AW: Governor Ricketts - invitation to speak at the 2020 Horasis Extraordinary Meeting,
1. October |

Frank-Jurgen Richter <richter@horasis.org>
Sun 8/ 1672020 3:28 PM

To: Miltenberger, Matt <matt.miltenberger@nebraska.govs
Cc: Salisbury, Jean A.<Jean.ASalisbury@nebraska.gov>

B 2 attachments (1 MB)

Horasis Extraordinary Méeting:2020 - programme.pdf; High-lével delegates - Horasis Extraordinary Meeting 2020.pdf

Dear Matt, | hope this message finds you well. Do-you already know if Governor Ricketts is going to speak at the
Horasis Extraordinary Meeting on Oct 157

Attached the updated agenda. His session would be at 10.00-10.45 Nebraska time (there is no need to join other
sessions, just these 45min}

Best regards
Frank

Dr Frank-Jiirgen Richter
Founder and Chairman
Horasis: The Global Visions Community

h_ttp:[{.Www,hdrasis.-org

Maurerstrasse 2, CH-8500 Frauenfeld, Switzerland
richter@horasis.org, phone i
Twitter | LinkedIn | Eacebook | Youtube-

Please consider the impact on the environment before. printing this e-mail.

Von: Frank-Jurgen Richter

Gesendet: Montag, 13. luli 2020 21:17

An: Miltenberger, Matt <matt.miltenberger@nebraska.gov>

Cc: Salisbury, Jean A <jean.A Salisbury@nebraska.gov>

Betreff: AW: Governor Ricketts - invitation to speak at the 2020 Horasis Extraordinary Meeting, 1 October

Many thanks, Matt! We would be glad to welcome Governor Ricketts.

Best
Frank

Dr-Frank-Jiirgen Richter
Founder and Chairman
Horasis: The Global Visions Community

hittp://www.horasis.org

‘Maurerstrasse 2, CH-8500 Frauenfeld, Switzerland
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richter@horasis.arg, phone
Twitter | Linkedin | Facebook | Youtub

Ptea:e_ consider the impact on the environment before printing thiis e-mail.

Von: Miltenberger, Matt [mailto:matt. miltenberger@nebraska.gov]

Gesendet: Montag, 13. Juli 2020 20:17

An; Frank-Jurgen Richter <richter@horasis.org>

Cc: Salisbury, Jean A <Jean.A.Salisbury@nebraska.gov>

Betreff: RE: Gavernor Ricketts - invitation to.speak at the 2020.Horasis Extraordinary Meeting, 1 October

Frank-

Thank yeu-for reaching out an-inviting Governor Ricketts to speak at the 2020 Horasis Extraordinary Meeting: The
Governor’s scheduler and | will speak with the Governor.and follow back up with you shortly.
Thatik you again

Matt.

‘From: Frank-Jurgen Richter <richter@horasis.org>

Sent: Saturday, July 11, 20204:2% AM

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>

‘Subject: Governor Ricketts - invitation to'speak-at the 2020 Horasis Extraordinary Meeting, 1 October

Horasis Extraordinary Meeting, 1 October 2020
Unite. Inspire. Create.

Cc. Matt Miltenberger

Pete Ricketts
Governor
Nebraska

Dear Governor Ricketts,
Many thanks again for speaking at the Horasis China Meeting in Las Vegas last Octobier!

[ take great pleasure to invite you to speak at the {virtual) Hovasis Extraordinary Meeting on 1 October; held on
the side-lines of the UN General Assembly on Horasis’ hew ground-breaking digital conferencing platform. Under
the theme Unite. Inspire. Create, 500 of the' most senior members of the Horasis Visions Community (including
several heads of governments.and key ministers) will gather virtually.to overcome the profound-economic,
political and social disruptions caused by Covid-19. Please find attached dr’aft_p'rdg_rammefand abridged list of
high-level participants which iriclude: '

Anténio Costa, Prirhe Minister.of Portugal,-Portugal

Hage G. Geingob, President of Namibia, Namibia

lliana lotova, Vice President of Bu'igana Bulgaria

Armen Sarkissian, President of- Armenla, Armenia.

Paul Oqulst Kelley, Minister of Presidency. and National Poilcles Nicaragua
Shamma Al Mazrui, Minister of State for Youth Affairs, UAE

Péter Szijjartd, Minister of Foreign Affdirs, Hungary

Fabrizio-Hochschlld, Under-Secretary General, United Nations, USA

HH Princess Martha Louise of Norway '

Hank McKinnell, Chairman, Moody's, USA

2/3



Would you be interested to speak on the following plenary panel?

1 Oct 11.00-11.45 {US Eastern Time) Plenary: The-US — On the Brink of Change B

The US-elections, the most followed across the world, are going to be challenging. How is the:COVID-pandemic
impacting the elections and who will win? What is going to change? What iight the future hold.— for the US and
for-the rest of the world?

We are convinced that the world will not go back to a New Normal using a simplistic resetting of legacy systems—
extraordinary times demand an extraordinary transformation. With the Horasis Extraordinary Meeting we offer
the conceptual backbone and action platform to advance the recovery - envisioning and lm_plemennng novel
business models, new political cooperation and deep social cohesion.

Horasis is a global visions community. committed to inspiring our future. [n addition to the Horasis EXtr'aordinar'\,_f
Meeting, Horasis hosts the annual Horasis Global Meeting as well as regional meetings focusing on India, China
and Southeast Asia. | am glad to share the meeting reports of the 2019, 2018, 2017 and 2016 Horasis Global
Meetings.to give'you an idea on scope and content of our meetings. Here our institutional video, introducing the
Horasis history and mission.

1 would feel very priviteged to have you with us. Please let me know if your schedule will allow you'to take part in
the meeting..

Best regards,
Frank-Jirgen Richter

Dr Frank-Jiirgen Richter

Founder and Chairman

Horasis: The Global Visions Community
http://www.horasis.org

Burgstrasse:8, CH-8280 Kreuzlingen, Switzerland
richter@horasis.org, phone .
Twitter] LinkedIn | Facebook | Yout
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The Global Visions Community

Horasis Extraordinary Meeting
Virtual Event, 1 October 2020
06.30-23.00 Central European Summer Time:

Unite. Inspire. Create.

Co-chairs:

+ Ibukun Awosika, Chairman, First Bank of Nigeria, Nigeria’

J. Erik Fyrwald, Chief Executlve Officer, Syngenta, Switzerland
Reshni Nadar Malhotra, Chairperson, HCL Corporation Ltd., India
Hank McKinnell, Chairman, Meody's, USA _ _ _
Martin Richenhagen, Chairman, President and CEQ, AGCO, USA

Partner Organizations:

+ Confederation of British Industry (CBI)
« Caonfederation of Indian Industry (CII)
+ U.S. Chamber of Commerce

Suppomng Partners:

ADAM Global

Aliianz

All India Management Association (AIMA)
Caspian Week.

‘CEQ Clubs Network Worldwide

Dream Tank

Global Steering Group for Impact lnvestment (GSG)Y
|E University '

Oxford: Analytica

Publicize

Ql Group

Run The Worid

The Digital Economist

Thinking the Unthinkabte

Thunderbird School of Global Management
Wingsurée
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The Giobal Visions Community

Schedule October 1 (Central European Summer Time)

Uriite.

06,30-07.15 Uriiting in the morning
Horasis Community Building

Inspire.

Create.

| 07.15-08.00 Digital Breakfast Sessions
Are'we at'an evolutionary moment?
Revitalizing economic growth
COVID vactination availability
‘Technology for social impact
Future-proof business

Changing world of e-commerce:
Mental health crisis

‘Celebrating diversity

Power. of media

Regeneration of world trade.
Sustainable brands.

Pivoting your businesses

China

11.00-11.45 Plenary:
Peveloping leadership and |nsp|rat|on
South Asia

17.00-17.45 Plenary
USA
Eurcpe

11,45-12.30 Plenary:
Sustainable:Developivient Geals
Why we Must Think as Citizens

17.45-18.30 Plenary - B
UN Giobal Compact post-COVID
Repositicning Capitafism

08.00-08.45 Parallel Sessions
Compsting in ieaderless world
Corporate sirategy through pandemic
Balancing long & short term _
Progress ori global UN-commitments’
Water: The Innovation tmperative
‘Owning your own data
Fair Taxation for All
Developing entrepreneurial spirit.
Developing NewTech despite COVID
New Cold War
Devaloping Digital Prowass
[Family Business
Future Role of the Digital Leader
South East Asia

12.30413.15 Parallel Sessions
The elephants in the'room
Inspirational leadership
Economic recovery by dlgltlzatlnn
Unlikely coliaborators-
Rekindling ‘education post-COVID
Regeneration or-evolufion of tities
Building peace
We are living longer
Deriving ideas for start-ups
Global Goordination
Corripetitive Green Economies
African Peace Engineering Corps
Foreign Direct Investment (FDI)
Afmenia

18.30-19.15 Parallel Sessions
Stock market volatlllty
FinTech Post-COVID.
Responsibility for blockchain usage
Black lives matter
New Deal for Globalization
Innovation in a pandemic world
Making more from less
Digital utopia
Implanting Industry 4.0
Fighting Poverty
Solutions for an impact-led recovery
Latin America

19,15:20,00 Pienary- _
Gaverning -a world out of balance
Africa

United Kingdom

13.15-14.00 Virtual Lunch Plenary
Climate change commitments
Horasis community building:

20.00-20.45 Closing Plenary
Unity, inspiration-and creativity

14.00-14.45 Plenary
The global economic outiock

20.45-20.50 Closing Remarks
Unpalatables in times of COVIB-19

14.45-15.30 Planary )
Celebrating UN 75 in times. of COVID

08.45-08.50 Plenary )
Extraordinary times and-transformations.

08.50-09.30 Pienary
Unite. Inspire. Create

09,30-10.15 Plenary
Nurturing inclusive. leadérship
Worldwide update on COVID-18

10.15-11.00 Paralie] Sessions

Where:are we at? Where are we Going?
Impact investing

Stronger together

Millennials & Gen-Z

Competition for econormic leadership

Al as force for good
Art supportlng leadership transformations
Reconstructing supply chains

New Unicorn ventures

‘Managed philanthropy

Business Toughness

Austerity.or Plenty

‘Globat Solidarity

Greater Caspian Region

15.30-16,15 Parallel Sesslons
Uriited Nations: The Next 75.years
Public-private partnetrships
Redefining HRM as humani relations
Strategic infrastricturé.investment
Developing emotional infelligence
Entrepreneurial gale
Developing deep learning
Changing future of work
Overcoming gander inequality
South-South cooperation
Future of finance:
Future of money-
Middle East

20.50-21.30 Virtual Closing Dinners.
Ourworld in-2030
‘Equitable-growth post-COVID
‘Leading change-
The CEQ in age of disruption-
Ensuring inclusive prosperity
Navigating business on the edge
Building Trust
Technology-is- Running Amok
Political revolutions- -
The Conservation Continent:
The Future is bright
Global Climate Transformation

16.15-17.00 Parailel Sessions
SDG goal #3 —its deeper meaning:
Technalogy hamessing '
Partnering fof food security
Hamessing migration ’
Inspiring social innavation
Our need of fulfilment.
Ethics in'a troubled warld.
Managmg funds post—COVID
Blended finance for future-benefits
Start-up Nations ' )
Bridging the Digital Divide .

Fostering Purpose through Movies

Africa’

'21.30-22:15 Closing Paralle] Sessions

Corporate leadership

‘Behavioral changes

Populism vs multilateralism

‘Venture capital

Awakening toa drgltal world

Clusters

Advancing the 5" industrial revolution
The zing of cryptocurrency

‘Coaching through-COVID

Mutuality amid COVID-19

Globally Gréen Policies

Reaching for the Future with: Technology
Un-led giobal crisis

22.15-23.00 Virtuai Receptions
‘Horasis community building
‘Young Horasis Visionaries'
The.2021 Horasis Global Meeting




The Giobal Visions Community

October 1, 2020

Central European Summer Time

06.30-07.15

07.15-08.00

Uniting in the Morning: Horasis Community Building

Horasis is providing a matchmaking tool to connect with other delegates -
each participant will be randomly matched with another to speak for 5
minutes: by video, then become paired with another, and so on, It is hoped
that these brainstorming links will unite delegates and initiate creativity to
inspire the rest of the meeting time:.

Digital Breakfast Sessions

Futurist Panel: Are we at an Evolutionary Moment?

Intuitively we all know that the future is accelerating at us, and we live in the

midst of historical times. Our imaginative panel will tackle the big questions.

How will revolutionary technology - frorm Al to Web 3.0 - impact our world? How

will our economies, geopolitics and organizations change? Wiil we shift to a

Post Industrial Civilization? Will we witness the evolution of the human species?

* Kishore Mahbubani, Distinguished Fellow, Asia Research Institute, National University of
Singapore, Singapare

* Shashi Tharoor, Chairman, Parliamentary Standing Committee on Information Technelogy, India

Chaired by
* Benjamin J. Butler, Co-Founder, Quantum Futures; Hong Kong

Revitalizing Economic Growth
With the current COVID-related economic and political uncertainties, budgets
of both advanced and emerging-economies are going to be under stress in

'years to come; creating a difficuit environment for global economic growth.

What are the. key challenges that we are going to face? And what are the
policy options to inspire economic recovery?

« Erik Berglof, Professor, London School of Economics and Political Science; United Kingdom
* Francisco G Dakila, Deputy Governor, Central Bank of the Philippines, The’ Philippines

+Fawzia Koofi, Vice President, National Assembly, Afghanistan

* Sujata Koirala, Former -Deputy Prime Minister, Nepal

« Oki Matsumoto, Chairman, Monex Group, Japan

Chaired by

* Martina Fuchs, Anchor, China Global Television Network (CGTN), Unjted Kinhgdomn

Vaccination Availability post-COVID

COVID-19 vaccines will take a long time to pass:regulatory hurdles,
even with agile parallel development: some people may risk lightly
regulated early release COVID vaccines. s global co-operation going
to take place? When will a COVID vaccine finally be ready?

-+ José Ramdn Calvo, President, Insfitute of Multidisciplinary Research, Spain

‘« Luba Greenwood, Lecturer, Harvard University, USA
+ Ken Hu, President and Chief Executive Officer, HKF Technology, USA

»Yang Min, Co-founder, ONE Health, -China

«Faheem Younus Professor, University of Maryland Upper Chesapéake Hospital, USA
Chaired by

~thc



The Global Visions Commiunity
Leveraging Technology for ‘Social Impact
Technology is a driver of change but it requires a purpose to serve the greater
public good. Sometimes new types of technologies do not achieve lasting
meaning for a wide audience, and with COVID-isolation many innovators are.
stifled -and their creativity is unfulfilled. How to embrace technology to achieve
real social impact? How to judge what may be best for our future?
+ Mustafa Ergen, Founder Ambeent, Turkey
» Gail Christine Gannon, Managing Director, WaveEdge Capital, USA
« Joan O'Donnell, Co-founder, FreedomTech, Ireland
+ Vineet Ral, Founder, Aavishkaar Intellecap Group, UsAa
+Bo Stjerne Th_omsen Chair 6f Learning through Play, LEGO Foundation, Denmark
Chaired by . _ _
* Rohit Pujari, Dy Chief Whip of Legislative Assembly, Qdisha, India.

Future-proofing the Business:

In chaotic times rapid strategy re-formulation is often needed. How to find the
time for this? Where to do it — a distant retreat is not possible with COVID
lockdown, or the Board room? How was this:-managed. in the first wave of
COVID? Is home-working here to stay? Does work from home reduce
innovation and entrepreneurship overall?

» Khalid Taimur Akram, Executive Director, Center for Global & Strategic Studies, Pakistan:
* Annalise Jennings, Director, Dynamic.Exchange, Australia

* Meriem Kebiri, Chief Executive Officer, L'Atélierlital, Tunisia

» Adham Nadim, Chairman and Managing Director, Nadim |ndustries, Egypt

« Katsuyuki Tochimoto, Founder, M-Theory Inc., Japan

Chaired by
» Henry Shterenberg, Founder & Chief Executive Officer, Global Transformation Platform, Ukraine

The Changing World of E-commerce:

The lockdown due to COVID-18 has boosted remote shopping and strongly
personalized digital rade shows have united consumers. How to decide between
the personal touch or the digital persuasion? Are the retumns of digital goods
significantly higher than for traditional purchases thus increase pollution?

» Brendon Dennewill, Chief Executive Officer; Denamico [nc, USA

* Sandi C.'eékq, Co-founder, Studio Moderna, Slovenia

» Tina Mani, Chief Executive Officer, Yfret, USA

» Fahim Naim, Founder, eShopportunity, USA

* Rolf Schromgens, Co-Founder and Chief Exectitive Officer, Trivago, Germany

Chaired by
. Ge_org__e_l Fomitchev, Founder and Chief Executive Officer, Endurance, USA

A Deepening of the Mental Health Crisis _ _
Mental health is a necessity for human well-being, with mental iliness affecting 1 in
5 adults occasionally in their lives. The COVID lockdown increases personal stress
and low contact work modes-have massively increased stress levels. How to
combat the crisis of mental iflness? How can organizations lead in its resolution?

« Liz Brandt, Chief Executive Officer, Ctri-Shift, United Kingdom

« Anton Grech, Chairman, Mental Health Services, Malta

* Lene Spvold, Clinical Psychologist, Norway

- Marteka Swaby, Founder, Benevolent Health, United Kingdom
».Anil Thapliyal, Chief Executive Officer, HealthTRx, New Zealand

Chaired by
» Gregor Henderson, Director of Mental Health, Public Health England, United Kingdom



The Global Visions Community
Celebrating Diversity, Spurring Innovation
As we-emerge from the COVID-19 crisis, we have a unique opportunity
to-ensure that gender, age, sexual orientation, different abilities, racial,
refigious and political identity all other forms of human diversity are
accepted in business ‘and society. How to implement diversity and
inclusion at leadership level? How can diversity inspire innovation?
*» Cynthia Castro, Co-founder, Efecto Boomerang, Costa Rica
»Geesje van Haren, Chief Editor, Small Stream Media, The Netheriands
-+ Michel Deleuran, Partner, Bettér Organisations, Denmark
+ Nimnual Plewthongngam Founder, Gumpun Muaythai LTD, Thailand
* Vered Pnueli, Co-founder, Shenkar Game Design Program, Shenkar College, Israel

Chaired by
* Vanessa Arelle, Founder and Chief Executive Officer, Evolaity.-PortugaI

The Power of the Media and Influencers

During the stress of COVID-19 isolation it is tempting to follow the media and
influencers. But how do we assure ourselves they purvey facts and truthful product
information? They have the power to unite, inspire and change people’s perceptions
— but how to verify their words? Should we be draconian or iibertarian?

» Andrew Chow, Founder, Asia Future TV, Singapore

» Hassan Dawood, Vice Chairman, AlSayegh Media, UAE

» Maxim Jago, Independent Fllmmaker Futurist, and Author, United ngdom

* Peta Milan, Co-Founder, Transcendent Media Capltal Hong Kong SAR

» Rogerio Simoes, Chief Executive Officer, Unnon, United Kingdom

Chaired by
* Jim Glade Director, PUb]IcIZB Cofombla

Collapse or Regeneration of World Trade

Post-COVID some governments will support populism yet others will create
wide-reaching-accords to develop trade and more freely exchange resources..
Does free-trade unite, inspire and lift ¢reativity? What do business leaders
want? importantly, what do the people want?

» Yonov Fred Agah, Deputy Diréctor-General, World Trade Organization (WTO), Switzeriand

« Diane Edwards, President, Trade & Invest Jamaica, Jamaica

* Robert Hermann, Chief Executive Officer, Germany Trade & Invest, Germany

» Lisa McAiiley, Chlef Executive Officer, Global Trade Professionals Alliance (GTPA), Australia
s Sidharth Nath Singh, Minister for Export-and Investment Promotion, Uttar Pradesh, india

Chaired by _ _ _
» Pranjal Sharma, Contributing Editor, Business Standard, India

Sustainable Brands in the Wake of COVID-19

The pressure of COVID management has created a new subtlety about
sustainability - there is support for brands that support policies that incline to
environment, sustainability and governance from end-to-end of the supply
chain. Will the brands, both new and traditional, be sustainablé into the fully
recovered future? What more is needed to encourage deep sustainability?
* Hiroshi Komiyama, President; Kitakyushu Asian Center for Low Carbon Society, Japan
« Dilip Piramal; Chairman, VIP Industries, India

» Rosauro Angelo Rodriguez; Founder, PAD1925, Inc., The-Philippines

« Sonu Shivdasarii, Foundeér and Chief Executive Ofﬁcer -Soneva, Thailand

= Stnartus Sosrodjojo, Co-founders, Alami Ventures, Indonésia

Chaired by
* Thomas Eymond-Laritaz, Chief Executive Officer, H|ghgate United ngdom



‘The Global Visions Community
Pivoting your Businesses
Business leaders have to come up with creative ideas to cope with.a
world in its lock-down crisis. To pivot, they need to think outside the
box, take risks and experiment with new business models. What are
the opportunities and challenges:of pivoting your business when the
future is uncertain? How to plan your company's future post-COVID?
» Hassan Daud Butt, Chief Executive Officer, Khyber Pakhtunkhwa Board of Investment
& Trade, Pakistan ' o
* Dmitri Gromoyv, Chairman, RTS Telecom, Russia
* Torsten Oltmanns, Managing Partner, Gauly Advisors, Germany
» Sumant Sinha, Founder and Chairman, ReNew Power Ventures, [ndia
* Zhou Yi, Co-founder, MarvelTec; Hong Kong SAR
Chaired by - _ _
*Michael Stopford, Founder and Managing Partner, ACORED, Italy

China and its New Economy _

Following the outbreak of COVID-18, allegedly in Wuhan, its economy is
Tising once more. Its rapid response to the novelty of COVID with no
immediate treatment mode was exemplary, and it formed a model for
other nations. How will its global power grow over the next year? Or next.
decade as logistics chains are reborn?

+ Anthony Chan, Chairman, Gretchen, Hong Kong

« Chen Tianmei, Founder, Cosmic Citizens, China

-+ Michael Cheng, Managing Director, Drum Tower Ventures, China

+lkram Sehgal, Chairman, Pathfinder Group, Pakistan

» Li Xu, Founder, Li Xu International, USA

Chaired by

* Uwe Michel, Executive Vice President, Allianz, Germany

08.00-08.45 Parallel Sessions

Competing in a Leaderless World

Modern textbook theory on strategy and corporate planning is based on
a world which is flat, highly globalized and defined by multipolar
leadership. How shall firms adjust to the new reality of leaderlessness,
heightening uncertainty-and creeping de-globalization? And, when the
COVID pandemic causes outbreaks.of unmanageable behavior?

+ Rogerio Alexandre, President, Barclays: Portugal, Portugal

» Bo Inge Andersson, President, Yazaki North and-Central America, Eulrope and Africa, USA
* Nicholas Johnson, Chief Executive Officer, Economists Without Borders, Australia
* Mariana Todorova, Founder and Chief Execlitive Officer, DG-Agora 2.0, .Bulgaria

» Luc Wei, Co-Founder, Madmonkey, China

Chaired by _

» Vivek Atray, Founder, Vibrant Advisory Services, India



The Global Visions Community
Corporate Sfrategies in the Digital Pandemized Age
Goods are created, offered and delivered via a digital mesh of lean,
fast associations of producers, logistics and FinTech firms across the
globe.connected in real time each gaining Value Added income. How
will firms change their structures and sirategies to compete for virtual
personngl, services, and goods in a world shattered into local celis by
COVID-19 lockdowns?
«Serge Dumont, Chairman, Boston Management Ltd., Hong Kong
«Yoshito Hori, Founder and President, GLOBIS UnwerSIty Japan
+ Jaana Nykénen, Chief Executive Officer, Divine Robot, Sweden
«Wiktor Schmidt, Chief Executive Officer, Netguru Poland’
» Mikhail Treyvish, President, OmniGrade Universal Crowdsourcing Agency, Russia

Chaired by _ _ _
» Saskia Eversloh, Columnist, WirtschaftsWoche; Author of “New Work-Knigg_e", Germany

Balancing Long~ and Short-termism

Leaders complain that quarterly financial reporting has enforced short-
termism but new-long-term pressures are the ESGs (environmental,
sustainable, governance measures). And outbreaks.-of COVID-19 can
crash active investor’s plans. How are CEOs to grasp good governance
if advice is itself risky?

» Peter Armand, Founder and Chief Financial Officer, RuGeeks, Russia

* John Cook, Chairman, Rock Lake Partners, Switzerland

* Pamela Mar, Executive Vice President, Fung Academy, Hong Kong SAR

» Felix von Schubert, Executive Chairman, Infrontier, United Kingdem

» Sudhir Sharma, Chairman, Mitkat Advisory Services, India

Chaired by
* Angela Beardsley, Founder, Resonate Together, United Kingdom

The Progress on Global UN Commitments _

World leaders agreed on UN key targets to be met by 2030, especially on

sustainability. Why are so many leaders still lagging targets, especially

on the climate emergency? Now there is the complex issue of COVID

management. Are the complexities too large? Why are governments

slow to present their commitment plans? Is there will to meet targets

beyond the rhetoric of governments and corporates?

» Abdulwahab Al-Sadoun, B20 SHERPA, B20 Saudi Arabia, Saudi Arabia

» Jun Arima, Senior Policy Fellow, ERIA, Japan

»Yilmaz Arguden_ Chairman, ARGE Consulting, Turkey

* Christopher Boyejo, Executive Presidential Speciai Adviser, International Organization
for Economic Development (IOED), Nigeria

* Konstantin Dobrynin, former Senator of the Russian Parliament; State Secretary, Federal
Chamber of Lawyers of Russia, Russia

Chaired by
= Miki Ebara; Chief International Corréspondent, NHK World, Japan



The Global Visions Community-
Water: The Innovation Imperative '
With fresh water resources depleting at a fast pace, in the face of
growing population, economies and urbanization, 40% of the world's
population may not have access to water by 2050. How can businessés
respond to this challenge with new technologies, new.governance
tools, innovative models of public-private partnership, and new avenues
of cross-boundary cooperation?
* Vedika Bhandarkar, Chief Global Impact Officer, water.org, USA-
» Nicholas:Parker, Chairman, Parker Management Venture Inc., Canada
» Maxim Pasik, Executive Chairman, Watergen, Israel
« Ravi Sewak, Director, Safe Water- Network India o
« Jean-Pierre Sweerts, Managing Director, Water Finance Facility; The Netherlands
Chaired by _ o .
» Sundeep Waslekar, President, Strategic Foresight Group, India

Owning Your Data Is Owning Your Future

The potential of massive and cheap computer power permits Big Data

analyses. Who really owns the data, who is able to use it, and where will it

be stored? With devices permanently monitoring users and digital services

demanding personal data; for instance, for large-scale collection for COVID

tracking, is privacy still possnble or even desirable?

-+ Kouhel Kurihara, Co-Founder, CollaboGate, Japan

» Patrick Lynch, Clinical Assistant Professor of Analytics and Leadership, Thunderbird School of
Global Management, USA

-« Jerry Power, Founder, |3 Systems, USA

» Mykolas Rambus; Entrepreneur in Residence, Detroit Venture Partners. , USA

» Robert Zhang, Co-founder, CloudMinds Technology, USA

Chaired by -

«-Stan Stalnaker, Founding Director; Hub Culture, United Kingdom

Fair Taxation for All _ _

Few like being taxed, many think the rich (individuals and firms) escape
fair taxation, and-some firms are expert at multi-location tax-dodging:
some manage o obtain COVID-19 financial aid meant for srnall firms.
How to address pan-continental taxation when many nations, even
towns, hope to attract big business with tax breaks: who is fooling who?
Who are the ultimate decision takers?

« Jasper Cao, President; Wisetrade Inc, USA

+Gustavo L Ghory, Chairman, Smarterchains, Switzerland

s Paul Tang, Member, European Parliament, European Union

« Toshihiro Toyoshima, Chief Executive Officer, Mercuria Investment Co., Japan

» Anthony Travers, Senlor Partrier, Travers Thorp Alberga; Cayman Islands

Chaired by _ o N
» Francis Wong, Managing Director, Encounter Austraiia, Australia:



_ The Global Visions Community’

Developing the Entrepreneurial Spirit _

Individuals everywhere have through necessity to be innovative to live,
‘though not all wish to be — however, personal COVID protection

demands new lifestyles. How do we develop an entrepreneurial spirit?
What aid will nurture entrepreneurs in a confusing; rapidly developmg
world? How should we protect the people of undeveloped regions so
they may become entrepreneurs unfearful of massive losses?

* Yolian lvanov, Executive Director - Southern Europe, The Collins Group, Bulgaria

» Chai Manalo, President and Chief Executive Officer, MASPAN Holdings Inc., The Philippines:
» Srikar Reddy, Chief Executive Officer, Sonata Software, |ndia

« Jitesh Shetty, Founder, Qwiklabs (Subsidiary of Google) USA

* Ronald Yu, Chairman, Autopass, Taiwan-

Chaired by _ B _ _
+Ji Bo; Assistant Dean, Cheung Kong Graduate Schaol of Business, China

The Development of New Tech in a COVID World

Tech has always been developed by firms geographically dispersed, perhaps
glebally. But in each firm staff were in close contact so could be instant
probiem solvers. How will this take place in a personally distaniced COVID
management mode? Can we be entrepreneurs at a distance, or innovators
when notin a crowd. of like-minded colleagues? What will the future be?

« Andrew Bate, Chief Executive Office, Safely, USA

« Harry Hui, Founder and Managing Partner, ClearVue Partners, China

+-Shin Ito, Chief Executive Officer; iKoyoo Inc.,. Japan

» Clas Neumann, Senior Vice President, Fast Growth Market Strategy, SAP, China

+ Xiaoyin Qu, Founder, Run The World, USA

Chaired by _

+Mark Esposito, Clinical Professor at Thunderbird Schaol of Global Management, USA

On Being Vigilant Against a New Cold War

The US and China seem intent on niutuaily escalating their trade friction by
widening their restrictive scope: but so far, irrevocable actions have not
been taken. This is a geopolitical gamble - how can global governments
press for greater stablhty between the superpowers? How to prevent a new
cold war? What means of dialogue and engagement are feasible?

« Anson Chan, Chairman, Bonids Group of Companies; Hong Kong SAR

» Hans-Peter Friedrich, Vice-President, German Bundestag, Germany

* Victor Gao, Vice. President, Center for China-& Globalization, China

» Orville Schell, Director Center'on US-China Relations, Asia Society, USA

« Shirley Yu, Asia Fellow, Ash Center, Harvard Kennedy School, USA

Chaired by

«Jay Cao, Bureau Chief London, Phoenix TV, United Kingdom



The Global Visions Community
Developing Digital Prowess
We must ensure-all understand STEM (Science, Technology, Engineering and
Math) skills as the world is moving to an interlocked digital delivery of political,
social and commercial knowledge which will encompass anti-Covid social
dlstancmg How can businesses partner with. counterparts in the developing work

to raise their abilities? What is needed to accomplish this to- -open opportunities?
« Joel Bomisso, Chief Executive Officer and Founder, Shaivi-Tech, Cote D'ivoire

+Silvano Coletti, Managing Directar, Cheldnia SA, Switzerland

« Bernard Moon, Co-founder and Partner, SparkLabs Group, USA

* Keshav R. Murugesh Group Chief Executive Officer, WNS Global Services, India

» Viraj Phanse, Fellow, Berkeley Angel Network, USA.
Chaired by _ _ _
»*Bruce Muirhead, Founder and Chief Executive Officer, MindHive,-Australia

Family Business: How to Shape the next Chapter post-COVID?

By the 3rd generation, the majority of a family’s wealth is lost as younger
generations’ values disintegrate, lack the all-important work ethic or seek to
implement new non-traditional investment strategies more aligned with millennials
mindsets. Can this change happen in harmony with a constantly changing
environment? What best practices and tools are available to embrace. techinology,

innovation and entrepreneurial thinking in this critical area, especially. post-COVID?
Chaired by
. Rebeca Hwang, Professor, Thunderbird School of Global Management, USA'

The Future Role of the Digital Leader

Business leaders need to think digital in the age of COVID-19 — they must be
agile and build organizations that embraces change and manage them
effectively. How can companies use digitalization to stay afloat and stay
relevant? Are social media and other always-on connections as good as face-
to-face meetings as ideas and negotiations are thrashed out? What is the future
role of digitized business leaders? _

» Aniel Autar,: Managlng Partner, Kooijman Autar, The Netherlands

‘« Prinn Pamtchpakdu Deputy Leader, Democrat Party, Thailand

Chaired by
*» the

Equitable Development of South-East Asia

The region comprises many big contrasts — small states-and large.
countries, very rich to the poorest, some with traditionally open economies
others just emerging from, years of isolation: there is no unique mode of
development. What inequality, where, ought to be addressed first? Will the
receiving nation affected by COVID accept aid without feeling humbied?

* Ira Kiener, Co-Founder; Chairman & Chief Executive Officer, Dealogikal, The Philippines
* Nuttakorn Rattanachaisit, Founder & Managing Director, Predictive, Thailand

+ Eri Reksoprodjo, Managing Partner, Kejora Ventures, Indonesia;

» Eddie Thai, Partner, 500 Startups, Vietnam

» Kanesan Veluppillai, Partner, INSYNQ Pariners Group, Malaysia

Chaired by _ _ _ _

» Vikram Khanna, Associate Editor, The Sfraits Times, Singapore



08.45-08.50

08.50-09.30

09.30-10.15

The Global Visions Community

Introduction: Extraordinary Times demand Extraordinary Transformation
Horasis welcomes participants to the inaugural Horasis Extraordinary Meetirig.
The world will not go back to a New Normal by simplistically resetting legacy
systems — extraordinary times demand an extraordinary transformation. How to.
advance this post-COVID transformation - envisioning and implementing novel
business models new political cooperation and deep social cohesion?
Chaired by

+ Frank-Jurgen Richter, Chaitman, Horasis, Switzerland

Opening Plenary: Unite. Inspire. Create.

Global accords have been broken by edict at a time when hations need to
unite and fight common battles — and to ultimately combat COVID-19 for
equable growth and security. Action plans emerge that inspire sections of
communities, but we-need to be united and creative — and on a new base,
reach for the future. Who can do this, which nation will lead? ‘What are the
fundamentals we need to address?

»Hage G, Geingob, President of Namibia, Namibia

* lliana lotova, Vice President of Bulgaria, Bulgaria

Chaired by o |

« Axel Threlfall, Editor-at-Large, Reuters, United Kingdom

Plenary Sessions

Nurturing Inclusive Leadership _ o

Many of the world's leaders continue to support inward- -looking goals even in
the face of the COVID pandemic. How to develop and deploy international
leadership- within quarantine chaos given the geopolitical fault lines? Can
accords be found in the face of anti-globalization — substituting united

policies to lift inspiration and creativity?

+Rania A. Al-Mashat, Minister of International Cooperation Egypt

* Vera Daves de Sousa Minister of Finance, Angola

*HH Princess Mirtha Louise of Norway, Norway

« Antonio-Vitorino, Director General, Inteérnational Organization for Migration (IOM}, Switzerland

Chaired by
* Nik Gowing, Founder and Director, Thinking the Unthlnkable United ngdom

Worldwide Update on COVID-19

The COVID-19 pandemic has proved difficuit for epidemiologists to quantify; it is
highly contagious and often passed by asymptomatic persons. How should we
combat any second wave? Without any treatments or vaccines at present how to
protect vulnerable communities? _

*Julie Anne Genter, Minister for Wonien, Associate Minister. for‘Heaith, New Zealand

+ Adam Vojtéch, Minister of Health, Czech Republic

Chaired by

*the



_ The Global Visions Community
10.15-11.00 Parallel Sessions

Where are we at? Where are we Going? - |

The world’s economic and geo-political framework has been increasingly

characterized by uncertainties. The current COVID-19 pandemic has

heightened those. uncertainties in a big way: How and to where ought we to

navigate? What are the choke-points and how rmight we redefine them as

opportunities to establish confidence?

» Shaukat Aziz, Former Prime Minister of Pakistan, Pakistan

* Nikhil Seth, Executive Director, United Nations Institute for Training and Reésearch, Swifzerland

«» Supachai Panitchpakdi, Former Secretary-General,- UN Coriference on Trade and ‘Development
{(UNCTAD); Thaitand.

* Jacob Softiriadis, Chief Strategic Foresight, United States Air Force, USA

* Ranil Wickremesinghe, Former Prime Minister, Sri Lanka

Chaired by

+» Richard Lister, Writer and Broadcaster, United Kingdom

Covid Pandemic and the Force of Impact Investing _

Pre-Covid impact Investors were beginning to favor sustainability and diversity.
The lockdown: chaos has altered the investment landscape but impact
investment continues, What effect is it having regarding climate change and the
SDGs goals? And how to inspire investors to transit from theory to practice
fostering opportunities for action?

» Ben Banerjee, President, SW|ss Impact Investment Association, Switzerland

« David Carlisle, Chairman, Holoscribe, United Kingdom

« Rodria Laline, Chairwoman, Intrabond Capital, Hong Kong SAR

. Scott Mackin, Managing Partner, Denham Capital Management, United Kingdom

» Leon Toh, Executive Director, Damson Capital, Smgapore

Chaired by
‘« Hannah Wise, Anchor, CNN Money, Switzerland

Stronger Together as Us not Them |

Too often we have a divisive us/them pitted against each other, but we are stronger
when we unite and are inspired to creatively work together. How best to achieve this
in'a post-COVID world that is inward looking? How do we refashion our attitudes?

* Harald Einsmann, Member of the Supervisory Board, Tesco, Unitéd Kingdom

«-Evin Incir, Member of the European Parliament, European Unior '
.» Venkat Matoory, Institutional Advisor; India

* Irvandias Sanjaya, Chief Executive Officer, Designfordream.id, Indonesia

* Ricardo Viana Vargas, Executive Director, Brightline Inltlatlve USA

Chaired by
» Shivaji Bagchi, Managing Editor, Unravel, India



The Global Visions Community
Millennials and Generation-Z: Shaping the Far Future
The Millennials and Gen-Z will soon comprise two thirds of the. global
workforce, but their COVID-caused loss of education and employment
has reduced their potential across the world. How can we engage their
creativity to inspire a better global compact? What are the best ways
for our current leadership to support and inspire the young?
» Vijay Eswaran, Chairman, Q! Group, Hong Kong SAR
+» Jacob Larsson, Future Thlnker and Advisor, Global Utmaning, Sweden
s Kevin Lee, Chief Operating Officer, China Youthology, China
* Amandgep Midha, Founder, Nerd9, Denmark
» Aleksandr Stonmimels;, President, Circle of: Sustainable Europe, Belgium

Chaited by _
* Marcelo Garcia, Founder, WisdomAccelerator.org, Switzerland

Being Competitive breeds Economic Leadership

Being a leader comes from a sense of competitiveness and following
through new ideas offering better economic values. How can they unite- and
transform economies for the better? What new post-COVID econormic
models are on offer? And how to make our societies and economies more
sustainable, inclusive and fong-term orientated? _

+ Jaloul Ayed, Chairman, MED Confederation; Former Minister of Finance, Tunisia.

« Luca Jahier, F'resndant European Economic and Social Committee, European Union

* Enzo Quattrociocche, Secretary General, EBRD, United Kingdom

» Diana Sabrain, Co-founder, OneAgrix, Singapore

« Marguerite Soeteman-Reunen Chairman Executive Board, Aon Holdlng, The:Nethérlands

Chaired by _ B _ _ _
«Couitney Fingar, Editor-in-chief FDI, NS Media Group, United Kingdom

Artificial Intelligence as a Force for Good

For all its hype in post-COVID digital mania, Artificial Intelligence {Al) alone
cannot complete diverse tasks: it has to bé trained in a specific action
‘domain and its fraining is subject to-human bias. Al can be a very powerfu[
amplifier of human endeavor, and can inspire our future creativity. How can.
we ensure it is always working for us? How cah we ensure it acts. ethically?
= Ayla Annac, Chief Executive Officer, InvivoSciences, USA

» Rana Gujral, Chief Executive Officer, Behavioral Signals, USA

« Jean Lehmann, Chief Executive Offi icer, Cyber Capital HQ, United Kingdom

*» Sami Mahroum Affiliate Professor, Solvay Business School, Belgium

« Julien Weissenberg, Founder; VisualSense Al, Switzerland

Chaired by . .

* Gurvinder Ahluwalia, Founder and Chief Executive Officer, Digital Twin Labs, USA
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The Arts Supportlng Leadership Transformations

Patrons of the Arts were sometimes shocked to. observe an artist's.portrayal
of their patron’s alter-ego: today Arts can transcend difficulties. How can
patrons support great works through the Great Isolation of COVID? What
roles do artists play in the processes of leadership transformations? And
how can artists offer hope during the COVID crisis?

« Petra Becker, Founder & Chief Executive Officer, International Art Bridge, Germany

+ Metin Guvener, Founding Chairman, The Salon, United Kingdom

* Abdul Aziz Rajab, Chairman, Rajab Group, UAE

» Carla Riggi, Founder and Chief Executive Officer, BandDjinni, USA

* Neil Lawson-May, Joint Chief Executive; Palatium Investment Management, United Kingdom
Chaired by

» Alistair Hicks, Writer and Art Curator, United Kingdom’

Reconstructing our Supply Chains

Oursupply chains have been broken by the COVID pandemic, by the de-
globalization efforts of populist-actions and by conflicted global leadership -
we must again rebuild. Obtaining materials from the best sources is the goal
of good management — how best to do this? What are the impediments?
What leadership skills are needed to overcome the constraints-of COVID?
+ Kareem Alkaseer, Chief' Executive Officer, MentorLycon Russia

« Jean-Francois Geneste, Chief Executive Officer, Warpa, France

» Alexander R. Malaket, Presidént, OPUS Advisory Servicés International Inc, Canada

* Hugo Roppel ‘Chairman; GLG Logistics Systems, Switzertand

« David K. Young, Chiief Executive Officer, Oxford Analytica, USA.

Chaired by

* Wolfgang Lehmacher, Associate Director, Corporate Value Associates; Hong Kong SAR

The: New Unicorn Ventures

The Unicorn concept ~ the 1$b private company — is young, yet many
such firms have matured into the public market. Who will replace them,
or are they a dying breed? In post-COVID times, in an isolationist
culture, is there:less scope for a Unicorn? What is the next Phoenix
firm? How-should they be mentored to develop their creative progress?
« Parag Amin, Chief Méntor and Founding Diréctor, iCreate, USA

* Mario Aquino, Chief Executive Officer, FutureLabs, Singapore

» Terry von Bibra, Director, Numends, Gefmany

» Katherine Kan, Co-founder, Rovilus; Taiwan

* Yossi Vardi, Chairman, International Technologies, Israel

Chaired by.
» Annette Ni_js Former Cabinet Minister for Education, Science and Culture, The Netherlands



The Global Visions Comimunity
The Benefits of Managed Philanthropy
Philanthropy is like any other business, its application and results must be
measured and judged. This need is greater than ever post-COVID. Why do
some oppose measurement that ensures the inspirational application of
needed funds? Who will offer insights to exemplary donor-fund management?
Is there a most-favored investment sector? _
» Ebenezer Kwame Addo, President, Travel Center Enterprise, Ghana
» Sami Agli, President, Forum des chefs d'entreprise, Algeria
*» Michael Carlos, Member of the Supervisory Board, Givaudan, Switzerland
* Pierre E. Cohade; Member of the Supervisory Board, Johnsan Controls; USA
*» Grace Sabandar, Chief Executive Officer, Global Business Services; Indonesia
Chaired by
+Jane Dudman, Public Leadership Editor; The Guardian, United Kingdom.

Business Toughness During COVID-19

Strategic management is being tested during the unique COVID pandemic,
and mariy firms demand more cash be available to make their regular
activities more resilient. What more can be done fo support firms? Will leaders
be strong enough to take far-reaching decisions while facing potential
bankruptey? What is the best role for governments?

» Ed Bullecer, Chief Executive Officer, Paglas. Group, Philippines

» Ananda Setiyo Ivannanto, Chief Executive Officer, A-Wing Group, Indonesia

« Tadahiro Kawada, President, Kawada Technolog:es Japan

+Shashi Kiran Sheity, ‘Chairman, Alicargo Logistics Limited, India

» Hayley Warren, Chief Executive Officer, HALO Medical Devices, USA

Chaired by

‘» Tarlq Ahmed Nizami, Founder & Chief Executive Officer, CEO Clubs Nefwork Worldwide, UAE

Austerity or Plenty— Weathering the Economic Crisis

Across-the globe Central Banks are pressing cash into their economies to
support the rapid economic downturn caused by COVID-19 halting production
-and consumption, though to be fair, that trend was beginning. pre-COVID. How
should governments avoid the trap of austerity as they recuperate these
massive fiscal stimuli? How can the service and productive sectors contribute
‘to an upturn in the economy?

» Alain'Godard, Chief Executive, European Investment Fund, Luxembourg

» Winston Mok, Private Investor and Columnist, South China Morning Post; China

+ Lilyana Paviova, Vice President, European Investrent Bank, Luxembourg

+» Russell Saunders, Member of the Supervisory Board, SWIFT, United Klngdom

» Bart Turtelboom, Chief Executive Officer, AFQ.Global, Guernsey

Cha;red_by _

» Saruhan Hatipoglu, Chief Executive Officer, BERI, USA

Global Solidarity: Impact of Sports and Movies

While individuals steer uprisings, it is the Sports and Movie industry.
who emphasise it by their inmediacy worldwide. How can this Industry
play that balancing, responsible role globally to inspire. today’s Youth
for an inclusive, aspirational, yet sustainable life? What challenges exist

and how do we work together to make this happen?

-« Jeev Milkha Singh, Professional Golfer, India

Chaired by

« Niraj Sharan, Chairman and Chief Executive Officer, Aura, India



11.00-11.45

11.45-12.30

The Global Visions Community

The Greater Caspian Region: Spearheading Shared Leadership

The Greater Caspian Region has always been at the crossroads of
geopolitical and economic interests of a number of major powers. With
the-signing of the Convention on the Legal Status of the Caspian Sea
creating greater certainty around waterways and oil and gas reserves:
what is next, particularly now in times of the pandemics? What are the

Region’s most pressing needs?

« Daniel Zaretsky, Co-Founder, World Influencers Network, Uzbekistan
Chaired by _

+» Murat Seitnepesov, Chairman, Caspian Week, Switzerland.

Plenary Sessions.

Developing New Leadership and Inspiration

Global leaders are reluctant to inspire others to join in mutually beneficial
ventures: nationalism and protectionism have come to the fore. FHow to break
this cycle? What are the steps we need to take. to structure new progress?
How are global leaders going to Lnite and inspire their people?

+»Nina Angelovska, Minister of Finance, North Macedonia

* Dalibor Jevtic, Minister for Communities and Return, Kosovo

Chaired by - _

*» Spriha Srivastava, Executive Editor for Europe, Business Insider, United Kingdom

The Potentials for South Asia
All nations across South Asia have been battered by the COVID-19 pandemic

as well as occasionalfy by geo-political tension: but they offer hope for the world

if they succeed in mutually beneficial growth. How should they begin, what are
their most difficult tasks? What is SAARC's (South Asian Association for

Regional Cooperation) role in boosting regional integration?
* V.K. Singh, Minister of State for Road Transport and Highways, India
Chaired by

+ Binod K. Chaudhary, President, Chaudhary Group, Nepal

Plenary: The Global Imperative - How to Achieve the SDGs?
The UN Sustainabie Development Goals (SDGs) were adopted to devise
ways to protect the planet and human mankind. Many nations have

struggled to meet their intermediate goals and the work is suffering in the

COVID-19 pandemic. How to get back on track? How do we instigate

more umty and creative solutions?

* Carmelo Abela, Minister Within the Office:of the Prime Minister, Maita

* Ibrahima Guimba-Saidou, Minister and Special Advisor to the President of Niger, Niger

* Tatiana Valovaya, Director-General, United Nations Office at Geneva, Switzerfand

« Lindiwe Zulu, Minister of Social Development, South Africa

Chaired by

* Rosalind Mathieson, Executive Editor, Internatiohal Government, Bloomberg News,
United Kingdom
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11.45-12.00 Why we Must Think as Citizens: _ _
Adverse economic change is undermining the foundations of liberal
democracy, The response must be to cease thinking of ourselves
predommantly as self-seeking individuals or our companies as solely focused
on pursuit.of profit. We must think of ourselves as democratic citizeris,

responsible for the fate of both our own societies and the world.
« Martin Wolf, Chief Economics Commentator, Financial Times, United Kingdom

12.30-13.15 Parallel Sessions

COVID-19: The Elephants in the Room

New strategic analyses are needed to cope with unknown unknowns, or
events with Elephants in the Room having consequences that are imagined
‘but suppressed. What will it take to develop the new decisive manager?
Are we t00 subject to government whims and suppressed by regulators that
nullify-our inspiration and creativity?

» Tarun Anand, Chairman and Founder, Universal Business School, india

+ Shailendra Goswami, Chairman and Managing Director, Pushkaraj Group, India

» Adam A. Jacoby, Founderand Chief Steward, MiVote, Australia

« John Studzinski, Vice Chairman, PIMCO, USA
«Edsel Tupaz; Partner, Gorriceta Africa Cauton & Saavedra, The Philippines

Chaired by
. Patrlcla Falco Beccalli, Chief Executive Officer, Principle AG, Switzerland

Inspirational Leadership through and beyond COVID-19

An inspirational leader serves the needs of his/her employees, listens, and
.develops trust. Are there international differences that make leaderstip
comparisons difficult; or are there discernable absolute traits? Can
exceptional leadership be taught? How long does it take to develop
globalized management skills dedicated to inspire the future?

* Emma Arakelyan, Co-founder and Chief Executive Officer, Orion Worldwide Innovations, USA
» Igor fzraylevych, Co-Founderand Chief Executive Officer; S-PRO, UKraine.

+ Anna McCoy, Chief Executive Officer, Anna McCoy Global Ventures; USA

« Alf Rehn, Professor of Innovation and Design, University of Southern Denmark, Denmark
* Aditya Singh, Director, Athena School of Management, India

Chaired by
« Margarita Mayo, Professor of Leadership, |E Business School, Spain

Digitalization for the Economic Recovery _

The-rapid migration to digital technologies driven by COVID-~19 will continue

into the economic recovery. How can new technologies be deployed faster

as COVID has demonstrated the needs? And how can digitalization remain

the new engine of growth post- -COVID? _

» Stefano Bianchi, Founder and Chief Executive Officer, It Is The End, United. Kingdom

*» Usama Fayyad, Chairman and Chief Executive Officer, Open Insights, USA

* Lorenz Granrath, Coordinator, National Institute of Advanced Industrial Science and Technology
(AIST), Japan

* Mohit Joshi, President, Infosys United Kingdom

-* Rob Leslie, Founder, Sedicii, Ireland

Chaired by

« Ganesh Natrajan, Chairman, 5F World, India
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Sustainable Development: Unlikely Collaborators.and Innovators

To realize Sustainable Development, it will take not just a whole of

government.approach, buta whole of society approach: to collaborate, to

inspire, and create change. How do we engage unorthodox actors and

empower their work together - and how can completely different industries

and sectors find unlikely collaborators who will revolutionize the chariges

that we require post-COVID?

+Matthias Bosch, Founder, Bosch Jehle; Germany

+ Payal Dalal, Senior Vice President, Social Impact, International Markets, Mastercard Center for
Inclusive Growth.; United ngdom

« Florian Kemmerlch Managing Partner, Bamboo Capital Partners, Switzerland

* Mirjana D. Perko, Chairperson, inCon, Slovehia
» Christoph von Toggenbuirg, Chief Executive Officer, World Vision Switzerland, Switzerland

Chaired by
* Lou Marinoff, Professor of Philosophy, Gity College of New York, USA

Rekindling Education Post-COVID _

The global pressure to self-isolate as the only protection agairist COVID
transmission pushed children into household education; they have lost
vital days and months. of formal learning. How can this be recovered?

What minimum skills must be taught for our future survival?

+ Ahoud Alshaikh, School Governor, London Borough of Hounslow, United Kingdom

« Marklen Konurbaev, Professor, Moscow State University, Russia

«Michele Notari, Professor, Bem University of Teacher Education, Switzerland

g Sandeep Pachpande, Chairman, ASM Group of Institutes, India

«.Jim Yuan, Co-founder and Partner, Joyview Education; China

Chaired by _

*+Andrei Sharonov, President; The Moscow School of Management SKOLKOVO, Russia

Regeneration or Evolution of Cities

Cities grew to serve many - attracting innovators, merchants and tourists.
How might our over-grown cities evolve? Post-COVID, we are fearful of
over-crowding, so should we completely rebuild nearby according to

some grand open plan? Is any plan suitable for global imitation?

»John Batten, Exécutive Vice Presiderit, Arcadis, USA

» Catherine Carlton, Council Member and Former Mayor, Menlo Park, USA

» Marianela Mirpuri, Founder, Hera, .Poitugal

« Magnus Qvant, Secretary Genieral, Resilient Regions Association, Sweden

« Bernd Vohringer, Mayor; City of Sindelfingen, Germany

Chajred by .
» Sergio A. Fernandez de Cérdova, Chairman, P3SmartCity & PVBLIC Foundation, USA
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Building Peace _ _
Mankind wants peace —but it has been hardly achieved, neither today nor in
ancient times. Despite our sophisticated global governance systems there is
still much violence expressed by countries, regimes and individuals on others.
How does the pandemic affect the risk of violent conflict and prospects for
peace around the world? How to resolve violent conflicts by peaceful means?
« Arslan Chikhaoui, Executive Chairman, NSV Consultancy & Studies Centre, Algeria
» Ahmad Wali Masoud, Chairman, Massoud Foundation, Afghanistan
» Faisal Bin Muaammar, Secretary General, KAICIID Dialogue Centre, Austria
« Sekai Holland, Chairperson of Board of Trustees, Zimbabwe Peacebuilding Initiative, Zimbabwe
- Canon Sarah Snyder, Archbishop-of 'C'ante'rbury"s'.Advise'r for Reconeiliation, United Kingdom
Chaired by
* Yasmin Ahmed, Legal and Sanctions Adviser, Office of the President of Somalia, Somalia

We are Living Longer

In-the 1900s giobal I:fe-expectancy was only 31 years, now it exceeds
72 years: governments’ pension provisions and social care costs
(especially now in times of COVID-19) are under pressure. How can
science and business collaborate with governments to tackle the many
issues concerning their aging societies? And what are thé secrets of

longevity, and how can everybody live a long live?

» Ciara Clancy, Chief Executive Officer, Beats Medical, Ireland

* Greg Crichton, Managing Director, Greater Asian Advisors Limited, Hong Kong SAR

+ Peje Emiisson,.Founder and Chairman Siiver Life, Sweden

« Gary Phillips; Chief Executive Officer, OrphoMed Inc; USA

» Tina Woods, Director General, All Party Parliamentary Group for Longe\nty United Kingdom
Chaired by.

+ Kenji Yokoyama, President, Association of Asia Pacific Business Schools, Japari

Deriving ldeas for Start-ups

Often start-up ideas arise round a table, in a meeting, in-a congress or
hi-tech exhibition: all have been banned due to anti-COVID-19 policy.
Have start-ups reduced during home-work modes? All support modes
continue, but in lock-down and so not functioning well — how to find an
entry point to this aid? How have start-ups managed to secure
‘mentoring, financial assistance and venture capital?

+ Ben Costantini, Chief Executive Officer, Startup Sesame, France

+ Osakuade Ilfecluwa, Chief Executive Officer, NEQ360 Africa, Nigeria

* Lieshet Peeters, Managing Pariner, Volta Capital, United Kingdorm

*»Yoshiki Sasaki, Chief Executive Officer; Japan Strategic Capital, Japan

» Ragnar Sigurdsson, Chief Executive Officer, AwareGO.com, Iceland

Chaired by

+ Pieter Perrett, Professor, University of Applied Sciences Northwestern Switzerland, Switzerland
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Global Coordination to Conquer the Effects of COVID
The COVID Pandemic has shocked governments and enterprises alike
and has created a unique need to create counter—_measures across:
many fronts: fiscal, social and humanitarian. What has to be done to
recover our former stability? Will global institutions be effective against
COVID and all its many ravages? How to develop cooperation across
nations to inspire mutual support? )
» Vicente Abad, Chief Executive Officer, Romantic Capital, Spain
*» Hedwige Nuyens, Managing Director, International Banking Federation, United Kingdom

+ Jayesh Ranjan, Principal Secretary, Government of Telangana, India

« Ismail Serageldin, Founding Director, Library of Alexandria, Egypt _

» Christoph Stueckelberger, Founder and President, Globethics.net Foundation, Switzerland
Chaired by _

+ Suhasini Haidar, Diplomatic Editor, The Hindu, India

Social Investment for Competitive Green Economies

The global COVID pandemic is causing vast changes to work.modes in the
developed world and a noticeable reduction in atmospheric pollution as economic
activity reduces. How ought we to invest to increase the social involvement of
everyone in developed and developing econornies? How will green economies

present competitiveness, and would these have global potential?

* Michael Johnston, Member of the Board, The Capital Group Companies, USA
+8Senida Mesi, Member of Parliament; Former Deputy Prime. Minister, Albania

» Mridula Ramesh, Founder, Sundaram Climate Institute, India

* Ingrid Rodriguez, Founder and Managing Director, Elkomc Australia

* Sein-Way Tan, Chairman, Green World City, Australia

Chaired by _ _

» Sean Cleary,' Chairman, :.Strategic. Concepts, South Africa

An Avenue for Peace, Security and Sustainable Development: The African
Peace Engineering Corps

Over the past decade, Africa has seen an encouraging shift in global

narrative. However, and in sp[te of the overall progress, there are ‘still
significant challenges related to peace and security. How can Africa

leverage multilateralism to promote dialogue and understandlng in

enhancing sustainable peace and security? What is the potential of an

African Peace Engineering Corps?

+ Ernest Bai Koroma, Former President of Sierra Leone, Sierra Leone
Chaired by

+ the



13.15-14.00

The Global Visions Community-
Strengthening Foreign Direct Investment
Even before the COVID pandemic global GDP was falling and thus the
appetite for Foreign Direct Investment (FD!). Which countries will be most
affected and what will the effect be of lower FDI? How-can FDI be boosted to
spur their economic and social development?
+Clare Akamanzi, Chief Executive Officer, Rwanda Development Board, Rwanda
* Teka Gebreyesus, State Minister of Trade and Industry, Ethiopia
* Richard Isava, Chief Executive Officer, GBTI Bank, Guyana
* Dinesh Joshi,-Chairman and Managing Director, SatyaGiri Ventures, India
+ Stephen Phillips, Director General, Invest Hong Kong, Hong Kong SAR

Chaired by _ _ _ o _
» Bindu Dalmia, National Chairperson, Cammittee for Finanecial Inciusion, Niti Aayog, India

Advancing Armenia’s Knowledge-based Economy _ _
Despite the global COVID-induced economic uncertainties, the Armenian

‘economy is expected to grow in the. years to come. Armenia’s strategic planning
for growth across its knowledge-based economy is of paramount importance.

How can the country nurture benevolent disruption and innovation? And what

does Armenia’s investment landscape look like?
* Armen Sarkissian, President of Armenia, Armenia
Chaired by

*the

United Kingdom: Brainstorming on the Future, post-Brexit

Following many setbacks, the Brexit process beginning with the UK referendum in
2016 will be completed by December 2020, What will this mean for the UK, for
Europe and the world? How will it affect ex-patriots, our global warriors? How will
economies-change, particularly now with COVID? With whom will major trade

agreements be developed?

» Lord Karan Bilimoria; President, Confederation of British Industry, United Kingdom

*Lord John Bird, Member of the House of Lords; Fonder, The Big Issue, United Kingdom
+Jeffries Briginshaw, Chief Executive Officer, Transatlantic Business Britain, United Kingdom
+ Baroness Susan Kramer, Member of the House. of Lords, United Kingdom

« David Lidington, Former Minister for the Cabinet Office, United Kingdom

‘Chaired by

« Chris Morris, Senior, Correspondent, BBC News, United. Kingdom

Digital Lunch Sessions

Lunch Plenary: Climate Change Commitments have not Receded

The COVID pandemic.and lock downs have automatically reduced poliution
making cities appear clean. But what will occur on the resumption of
commerce — are businesses actively evolving-de-carbonizing policies? How
can businesses adapt to international environmental concerns? What

changes: are being considered by governments to mitigate climate change?
« Jean Claude Gakosso, Minister of Foreign Affairs, Congo

*» Petteri Taalas, Secretary—General World Meteorological Organization, Switzertand
Chaired by

»thec



14.00-14.45

14.45-15.30

15.30-16.15
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Working Lunch: Horasis Community Building and Networking

Please prepare your own food and enjoy it whilst sitting in front of your
screen and continue to engage with participants. Horasis is providing a.
matchmaking tool to connect with other delegates - each participant will be.
randomly matched with another to- speak for 5 minutes by video, then
become paired with another,-and so on.

Plenary: The Global Economic Outlook _ _

The co-evolution of global pressures — trade disputes, the joint failure of supply
and demand, the oil price dispute, plus the effect of the COVID-pandemic leads to
speculation of recovery. Can we expect a V-shape, U-shape, L-shape recovery?
How to avoid a global depression similar to the one of 19292 And how to: re-ignite

innovation and creativity though a vision of Unity?

» Nitin Gadkari, Minister for Road Transport & Highways, India

» Mothanna Gharaibeh, Minister of Digital Economy and Entrepreneurship, Jordan
Chaired by

. Gerard Baker, Editor at Large, Wall Street Journal, USA

Plenary: Celebrating UN 75 - Multilateralism in Times of COVID

To mark its 75th anniversary the United Nation is conducting a global
conversation — across borders, sectors and with all generations. The onset of
COVID has brought a new urgency to this canversation, highlighting even
more the benefits of multilateralism. What needs to be.done to make the

world a better place? And how to aid the UN's quest?

» Nana Akufo-Addo, President of Ghana, Ghana

+Shamma Al Mazrui, Minister of State for Youth Affairs; UAE

* Armen Sarkissian, President of Armenia, Armenia

» Kassym-Jomart Tokayev, President of Kazakhstan, Kazakhstan

Chaired by ) o

» Fabrizio Hochschild, Under-Secretary General, Special Adviser on Preparations for 75th
United Nations Anniversary, United Nations, USA

Parallel Sessions

United Nations: The Next 75 years... for our Children and Grandchildren

Though the present stresses on our plariet are considerable, the future is likely to be
even more challenging. What will the UN mean to our children and grandchildren,
and how will it help them address nuclear proliferation, rising sea levels, hunger, war,
inequality, pestilence and tribalism... survival and their very future? How best can the
UN keep them safe and empower their hopes and dreams?

« Stuart E. Eizenstat, Former US Deputy Secretary of the Treasury, USA

* Fabrizio Hochschild, Under—Secretary General, Special Adviser on Preparations for 75th

United Nations Anniversary, United Nations, USA
+ Simén Levy, Chairman, The Ideasia Fund, Mexico

'+ Jane Wurwand, Founder, Dermalogica, USA-

Chaired by
* Peter Samuelson, Chief Executive Officer, PhimCo Media LLC, USA
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Catalyzing Capitalism through Public-Private Partnerships
Post-COVID Capitalism is in crisis - excessive short-term focus is hurting
companies’ ability to create value and purpose in the long run, Can
Public-Private Partnerships create a social dimension to capitalism? How
can the pubic and the private sector cooperate post-COVID to create a
better, more inclusive world?

» Nico Anten, Executive Chairman, Connekt, The Netherlands

+ Alan Lau, President, Anglo Euro Energi indonesia, Indonesia

» Peter Lazou, Founding Member, Otherdots Foundation, United Kingdom

»Viljar L.ubi, Vice Minister of Economic Affairs and Communications, Estonia

» Teresa Ribeiro, Secretary of State of Foreign Affairs :and Cooperation, Portugal

Chaired by
« Peter McGill, Contributing Editor, The Banker, United Kingdom

Redefining Human Resources Management as Human Relations.

Human Resources Managemient has gained a business foothold, but it ought

to return to'its roots, especially now post-COVID —focusing on human

welfare: to inspire the wide variety of human relations. How will better
understandlng of hurrian relations unite all businesses? There is no ‘one size

fits all’, s6 how long will it take for this new managément to evolve?

. _Shoummo K Acharya, Chief Executive Officer, eTrans Solutions, India

« Tiirker Bas, Professor, Galatasaray University, Turkey _

+ Christine Pearson, Professor, Thunderbird School of Global Management, USA

» Marina Schmatova, Member of the Scientific Council, Financial University under the Government
of the Russian Federation, Russia

Chaired by
» Timothy .J. Nichol, Dean, Liverpool Business School, United ngdom

Strategic Infrastructure Investment

History notes how economies are boosted after new infrastructures enable
better interactions, but many governments have let slip these investments.
Now, with their massive fiscal intervention concerning COVID, how will they
get the cash for needed infrastructure building? Have businesses the
capacity to react and drive the rebuilding? Are new models of Public/Private
investment needed?

+ Cedric Brusselmans, Founder, Eurosia, France

» Jiirgen Reinert, Chief Executive Officer, SMA Solar Technology, Germany

« Paul Clark, Former Parliamentary Under Secretary of State, United Kingdom

»Vitaly Vanshelboim, Assistant Secretary-General, United Nations Office for PrOJect Services,

(UNOPS) Denmark
» Michael Wilson, Managing Partner, The Mlgson Group, Ghana

Chaired by
+ Andrew Cave, Business Columnist, Daily Telegraph, United Kirgdom
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Developing Emotional and Cultural Intelligence during the Pandemic
Emotional Intelligence (El) is one of the most heavily tested skills throughout the
pandemic. With El comes a greater personal insight about how we unite and inspire
others. How can we ensure this is taught to children and developed through collége
level in all subjects? Wil El help overcome.gender and cultural differences?
» Donny Huang; Founder and Managing Directar, 4stones, China
» Carolyn Buck Lice, Co-Founder, Imaginal Labs, USA
«Elizabeth Markle, Executive Director and Founder, Open Source Wellness, USA.
« Scott Mordeli, Chief Executive Officer, YPO, USA _
* Long Viet. Nguyen, Deputy Chief Execiitive Officer, Becamex IDC, Vietnam
Chaired by _ _ . y
»Maxim Kiselev, Professor, Skolkovo Institute of Science and Technology, Russia

Preparing for an Entrepreneurial Gale Post-COVID

The incessant creative destruction of the old was called a gale by
economist Joseph Schumpeter. The isolation caused by COVID-19 has
thwarted innovators, but they ‘are indestructible: they are creators. How
can we ride this gale and innovate for a common .g_ood?_ What are the
strategies of entrepreneurs for inspiring in this new age?

* Tris Dyson, Founder and Managing Director, Nesta Challenges; United:Kingdom

« Francisco Estevan, Chief Executive Officer, Innsomnia, Spain

» Dariusz Gibasiewicz, Chief Executive Officer, SATIS Poland

= Hans Hosenfeld, Founder Archiesave, Germany

*» Adriaan Ligtenberg, Founder and Chairman, SparkHealth, The. Netherlands
Chaired by

» Tim Hinchliffe, Editor-in-Chief, The Sociable; Colombia

Developing Deep Learning while in Isolation

The need for Deep Learning (the combination of Al and machine
learning) spans industrial, commercial, scientific and service sectors but
most developers have been in lockdown. How can we ensure the access
to data to develop deep learning? How can we judge the resuits of these
systems if we remain isolated? Are we educated well enough to judge?
« Andrew McGregor, Director-and Founde, Qomvelt Research, USA

+ Michelle N. Moore, Founder, MindEQuity, Canada

» Toufi Saliba, Chief Executive Officer, Toda.Network, USA

=-Lila Tretikov, Corporate Vice President, Microsoft, USA

Chaired by

'« Mark Mueller-Eberstem Chief Executive Officer and Founder, Adgetec Corporation, USA

The Changing Future of Work

Robots are taking over our jobs leading to massive unemployment, The
COVID pandemic showed our versatility in moving to home-work where
possible but we enjoy gathering for work and play — what will the future of
work really be like? How to absorb redundant staff through greater
investment inas yet unknown industries? How to create these opportunities?
» Ruben Atekpe, Executive Chairman, Merchant Company of West Africa, Ghana

« Andreas Irmen, Professar of Economics, University of Luxembourg, Luxembouirg

s Jed Rakoff, Senicr Judge, United States District Court for the Southern District of New York, USA
* Luca Visentini, General Secretary, European Trade Union Confederation (ETUC), Belgium
» Naeem Zafar, Co-founder and Chief Executive Officer, TeleSense, USA

Chaired by

- Riva Gold, Editar, Daily News; Linkedin News; United Kingdom
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Overcoming Gender inequality

Women and girls.are still constrained by inequalities and by differences in power,

privilege and opportunity. And the lock-down triggered by COVID-19'is taking a

disproportionate toll on women in the labor market. How can their economic, social

and mental well-being be protected? Post- COVID how will women'’s rights to

gender equality be guaranteed? _

« Janine de Nysschen, General Manager; Sweden ‘Ghana Medical Centre, Ghana

* Bukky Shonibare, Executive Director; Invictus.Africa, Nigeria

* Ray Walshe, Chair of Gender Responsive Standards Initiative - Network Development Group;,
United Nations Economic Commission for Europe; Ireland

Chaired by

» Meryem llayda Atlas, Editorial Coardinator, Daily Sabah, Turkey

Spearheading South-South Cooperation to overcome the COVID Crisis
Developing economies are particularly being hit by the pandemic. Even more than
developed nations, they need faster economic growth to recover from the pandemic.
How might nations. of the global South spearhead South-South cooperation? What
are the primary aims of these programs and in what timescales?

+ José da Silva Goncalves, Former Minister of Economy and Employment, Cape Verde

« Bogolo Kenewendo, Former Minister of Investment, Trade and Industry, Botswana

» Sérgio Sa Leitdo, State Secretary of Culture, State of Sao Paolo, Brazil

» Aimal Shams, President, Afghan Social Demacratic Party, Afghanistan

» Rana Gurmit Singh Sodhi, Minister of Sports & Youth. Affairs, Government.of Punjab, India
Chaired by

« Borzou Daragahi, Correspondent, The Independent, United Kingdom

Leading the Future of Finance Post-COVID

The COVID-triggered economic crisis is exposing and worsening financial
vulnerabilities and disruptions that have built up during a decade of
extremely low rates and volatility. What developments during the pandemic
were the most impactful across asset classes, and how should investors
further position themselves to guard against a 2nd wave of COVID? What
are the implications for resilience and financial stability?

*» Ajmal Ahmady, Govemor of the Central Bank, Afghanistan

» Robert H. Kahn, Managing Director; Automated Financial Systems, USA

* Robert Scharfe, Chief Executive Officer, Luxembourg Stock Exchange, Luxembourg

« Alejandro Valenzuela Chief Executlve Officer, Banco Azteca, Mexico

C_hafre_o_‘ by _ _ _ o
+» Nandini Sukumar, Chief Executive Officer, The World Federation. of Exchanges, United Kingdom

The Future of Money: Youth-Centered Innovation to Change the World
We've seen great strides in the area of impact or purpose based investing,
but before COVID, much of the investment growth in this area was still being:
done by sector, in-silos of impact. How can young people leverage their
‘digital native’ skillsets to leap forward to innovate hew ways of impact

investing? How can they enable global abundance on a massive scale?

Chaired by
= Heidi Cuppari, Chief Executive Officer and Co-founder, Dream Tank, USA
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The Middle East — a Quest for Re-development
The Middie East is a transcontinental region presenting several different
economies; many of which depend on the energy sector: its oil producing
dominance is challenged by a COVID-caused loss of global demand and the
continued quest for reduced global pollution. What does the future hold for
this region? Will it achieve a financial equilibrium though its.own strategic

reorientation?- How can it unite across its region to inspire: creativity?

« Ahmad Al Sari, Chairman, Malaz Capital, Saudi Arabia

+ Ahmed Emara, Founder and Group Chief Executive Officer, ReAya Holding, Saudi Arabia
« Imad Ghandour, President, Cedarbridge, UAE

+ Majid Rafizadeh, President, [nternational American Council, USA

+ Shireen Shelleh Managing Director, Center for Engineering and Planning, Palestine

Chaired by

» Hugh Miles, Founder, Arab Digest, United ngdom

Parallel Sessions

Sustainable Development Goal Number Three
Good health is goal three of the UN's SDG list, and is eentral to achieving all of

‘the global goals. It's key that we work with creative partners — to tackle COVID-

19 and create a heaithy world where all the giobal goals remain the guiding
plan to be achieved by 2030. How to do this in a world driven by strife? Who

will lead to unite the globe?

» William Haseltine, Founder and Chairman, ACCESS Health International, USA:

» Anh Hoang, Co-Founder, Sofregen Medlcal USA

» Mary Lou Jepsen, Founder and Chief Executive Officer, Openwater; USA

» Jussi Mastta, Founder and Chief Executive Officer, Buddy Healthcare, Finland

» Pam Rarnidhawa, Chief Executive Officer and Founder, Empiriko Corporation, USA

Chaired by

« Scott Rosenstein, Professor, Bard College Globalization and International Affairs Program, USA

Technology: Harnessing the Potential to Disrupt

Disruptive technologies change the way in which markets operate. What are
the most important emerging technologies with the potential to transform post-
COVID society, economy and industries? Which sectors, products. and related
investments may yield the best results for commerce and humankind?

« Faisal Ahmad, Chief Executive Officer, BIS Research, USA

+ Mark Gazit, Chiief Executive Offi ce_-r_ Th_etaR_ay, USA

« Stacy Kenworthy, Chief Executive Officer, HellaStorm, USA

»Haoyuan Li, Founder and Chairman, Alluxio, USA.
+ Melanie Mohr, Chief Executive Officer, womprotocol.io, Singapore

Chaired-by _ _
 Soumitra Dutta, Professor of Management, Cornell University, USA
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Building Partnerships for Food Security
As global population increases and COVID-related supply chain disruptions
escalate there is a need to:develop enhanced food security. How to end
global hunger? How can the private sector develop meatless food sources,
rainfall harvesting as well as new storage and packaging to minimize energy
use so reduce global pollution? How can governments cooperate to boost
food security?
= Stiphan Beher, Former Adviser to President of Kyrgyzstan, Kyrgyzstan
« Luigi Cavallito, Chief Operating Officer, Seeds&Chlps Africa, Lebangn
« Mark Hollingsworth, Chief Executive Officer; The Nutrition Saciety, United Kingdom
-» Constantin Marakhov, Founder and Chief Executive Officer, Hempfy, Switzerland
* lgor Savellev Director, Adam Global, Russia

Chaired by _
= Steven V. Melnik, Founder, PoliticalAndBusinessDiplomacy.org, USA

Harnessing Migration for Business and Employment

Migrant flows continue at about 3% of the global population despite COVID

ravages. Given the low birth-rates across the globe how ought government

representatives discuss migration — as a humanitarian issue, or as an urgent

need to re-balance their own nation’s human stock? How to unite hosts and

migrants? What role do business leaders hold in this process?

* Royston Flude, President, CSPOC, Switzeriand

« Bibi Sattar Marques, Pariner, BlueCrow Capital, Portugal

* Mohana Prabhakar, Chief Executive Officer, Meissa Creative Services, Oman

» Michael Spindelegger, Director General, International Centre for Migration Palicy Development,
Austria

Chaired by _

« Cristi Hegranes, Founderand Chief Executive Officer; Global Press Institute, USA

Driving Social Innovation through Inspiration.

Some innovators and entrepreneurs see glory as a goal, partly by
making a profit. But profit alone is not enough — social betterment and
ethical application with positive impacts are better goals. How can
entrepreneurs ride high on social innovation, particularly to soften the
economic impact of COVID-19?

« Abdulaziz Albakr, Chairman, BMT, Saudi Arabia

+ Nathalie Goethals Founder, iDROPS, Belgium

« Jeanette Fanigel Legstrup, Non-executive Director, JP Politikehs Hus, Denmark:
» Jordi Rafols, Chief Executive Officer, Innoget.com, Spain

* Riccarda Zezza, Chief Executive Officer, Life Based Value, ltaly

‘Chaired by
- the
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Our Changing Needs for Fulfilment: |
Individuals have differing abilities and needs; many of the latter are under
fulfilled: and presently, COVID-18 isolation removes interpersonal contacts.
How can we boost contentment while not making a life-style trivial? How to
achieve inner peace, spiritual health and overall balance? What means do
our leaders have to offer satisfaction to their citizens, nowand in the future?
« Patricia Bonaert, Enlighterier, MixR.net; Italy
» Satya Brahma, Chairman & Editor-In-Chief, Network 7 Media Group, India
« Simone Cipriani, Founder, ITC Ethical Fashion Initiative, Switzerland
«Vandana Harris, Managlng Director, The Unreasonable Group, USA

Chaired by
»the

Ethics in a Troubled Depersonalized World

Ethical values have been the foundation for states and religions for eons,
providing the: bedrack for modern laws. The globe is tfroubled by-a pandemi¢ and
increased perceptions of racial suppression - “ethical values are being stretched.

Can a generalized ethics solve the problems of the world? What are the.

philosophical, political, legal and religious perspectives that must be addressed?

* Mohammed Abdel Mohammad, Chief Executive Officer, CannDollar Silver Blockchain, Canada

+ Klaus Moosmayer, Member of thie Executwe Committee and Chief Ethics, Risk and Compiiance
Officer, Novartis,; Switzerland

+ David Reiling, Chairman and Chief Executive Officer, Sunrise-Banks, USA

* Brahmeshanandacharya Swamiji, Spiritual Leader; India

* Verica Trstenjak; Former Judge and Advocate General at Couirt of Justice of the EU, Sloveriia

Chaired by

* Brian J. Grim, President, Religious Freedom & Business Foundation, USA

Managing Funds in the Post-COVID Era )

Governments and their central banks have striven to boost their economies as
their work forces have moved into self-isolation. This has increased giobal debt
issuance by trillions of dollars. How will private-equity, venture capital, hedge
funds, asset management, angel investments and family offices manage in
post-COVID times? What concerns will they have to address initially?

« Angelica Anton, Founding Partner, Silk Ventures, United Kingdom

* Barbara Ann Bernard, Chief Executive Officer, Wincrest Capital, Bahamas

+ Tomasz Czechowicz, Founder and Managing Director, MC| Capital, Poland

* Marie Dzanis, Chief Executive Officer, Northern Trust Global investments, United Kingdom
+ James McCaughan, Asset Management Executive, USA

Chaired by :

-+ Matthias Kamp, Journalist, Neue Ziircher Zeitung (NZZ), Switzerland
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Blended Financing for our Future Benefit

Globally there is nearly $ 900 trillion of unused capital: perhaps the COVID-
19 pandemic-and its lockdowns have hampered cash deployment. In parallel
central banks have deployed trillions to suppott COVID-related causes vastly
increasing national debts - how to reconcile these two effects? Will blended
investing in Sustainable Development Goals offering traditional profits
overcome resistance?

* Bernhard Bauhofer, Founder and Managing Partner, Sparring Partners, Switzerland

+ Michae! Drexler, Senior Strategic Advisor, Bnghtstar Capital Partners, USA

» Peter Lorenz Nest, Chief Executive Officer, AAVI Advanced Added Value. International, Germany
»Rodrigo Tavares; Founder and President, Granito Group, United Kingdom

« John J. Ying, Managing Director, Peak Capital, Hong Kong.SAR

Chaired by

* Piers Cumberiege, Chair, Straightview International, United Kingdom

Maintaining a Start-up Nation’s impetus Post-Covid

Some nations pre-Covid seemed adept at constant reinvention, but the global
lockdown has hampered innovation and creativity. What can be done to
open nations to.the rejuvenation process given the pain and anguish suffered
by all? What are the critical actions to be taken by people, firms and
governments? Are there process commonalities mternauonally?

= Suman Bose, Co-founder, GoFar Advisary and Investments, Singapore

* Svana Gunnarsdéttir, Founding Partner, Frumtak Ventures, celand

* Yuan Mingli, Co-Founder; ColorfulClouds Tech Co., China

*Lin Yang, Founder and President, Innovation Ideas Institute, USA

Chaired by

» Martin Giles, Senior Editor CIO Network, Forbes, USA

Bridging the Digital Divide. _

Everyone should have safe and affordable Internet access by 2030. Born

global in 2020, the UN High-levei Panel on Digital Cooperation has high

ideals to create a more equitable knowledge-sharing world. This will

directly help the goals of sustainable development. What is needed to get

the UN goals enacted? Is.it an aspiration too far?

» Isabel Guerrero, Co-founder, IMAGO Global Grassroots, USA

» Manish Kothari, President, SRI International, USA

« Jovan Kurbalija, Executive Director, Secretariat of the United Nations High-level Panel on,
Digital Cooperation,’ Switzerland

« Adrian Lovett, President. and Chief Executive Officer,- World Wide Web Foundatlon USA

« Frank G. Wisner, Former US Under Secretary of Defense, USA

Chaired by

-+ Avi Basu, Chief Executive Officer and Founder, Wingsure; USA
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Fostering Purpose through Movies '
The movie industry'is arguably one of the most impactful sectors in
modern society as movies create awareness on multiple aspects of life.
How can movies inspire the viewer? And how can the movie industry
foster purpose and embrace social impact?
« Majid Majidi; Film Director, Producer, and Screenwriter, iran

Chaired by _ _
» Priya Samant, Impact Advisor and Director, Sequoia Applied Technologies, USA

The Revitalization of Africa

Debates by African leaders have proposed solutions to combat
desertification, food and water shortage, and poverty across

Africa. What solutions will unite and create local wealth to combat
migration and inspire a new-vibrant economy? And, _importantly, how
will the region recover from the ravages of COVID- 19?7 What are the

most important opportunities for this ethnically diverse continent?

* Blessing Ayemhere, Chief Executive Officer, Umugini Pipeline Infrastructure., Nigeria
+ Nkem Khumbah, Chairman, Africa Development Futures Group, USA

+ Cynthia Munwangari; Co-Founder, Ukosokoni, Uganda

+ Jean Paul Nanfack, Managing Director, Prime Invest Co, Cameroon

Chaired by - _

. Anushka Bogdanov, Managing Director, Risk Insights, South Africa

17.00-17.45_ Plenary Sessions

The US - On the Brink of Change

The US elections, the most followed across the world, are going to be:
challenging. How is the COVID-pandemic impacting the elections.and who
willwin? What is going to change? What might the future hold — for the US
and for the rest of the worid?

» Kate Brown, Governor of Oregon, USA

Chaired by _

+John Harris, Co-founder, Politico, USA.

Europe - New Unity Post-COVID

Europe, has:to rearrange its priorities in these complex times with global
financial pressures upon it and the continuing issue of COVID-19
pandemic. lts Central Bank must stimulate a faltering economy and fund
worker support as demands and supplies of most goods are blocked and
workers furloughed. How to redevelop the EU? How to unite-and inspire

its people to become creative again?

* Jenny Gilruth, Minister for Europe and International Development Government of Scotland,.
United Kingdom

* Mariyana Nikolova, Deputy Prime Minister for Economic and Démographic Policies, Bulgaria.

Chaired by

* Karen Tso, Anchor, CNBC Europé, United Kingdom
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17.45-18.30 Plenary Sessions

UN Global Compact for the Post-COVID Decade

Founded in July 2000, the Global Compact has created a non-binding pact to
encourage all businesses to act in socially responsible ways. The initiative:is
now calling on business leaders to unite to support communities affected by
the COVID pandemic. How can each of us contribute and take action?

» Ibukun Awosika, Chaifrman, First Bank of Nigeria, Nigeria

» J. Erik Fyiwald, Chief Executlve Officer, Syngenta, Switzerland

+ Hank McKinnell, Chairman, Moody's, USA

Chaired by _ _ _

» Clifton Leaf, Editor in Chief, Fortune Magazine, USA

Post-COVID — Repositioning Capitalism

Visionaries have clamored to make our society and.economies more sustainable,
inclusive and long-term orientated: now, after the shock of the COVID pandemic.
there is a chance to undertake this massive reorientation. How to proceed with.this
task? How can business and governments cooperate to create a better, more
inclusive world?

* Roshni Nadar Malhotra, Chairperson, HCL Corporation Ltd., India

+ Martin Richenhagen, Chairman, President and CEQ, AGCO USA

Chaired by
» Myron Brilliant, Executive Vice President, U.8. Chamber of Commerce, USA

18.30-19.15 Parallel Sessions

Stock Market Volatility during and post-COVID

Letting COVID-19 run rampant or instituting heavy lockdowns were two policy
decisions taken round the world: both provoked market losses and raised volatility.
Markets have responded variably according to national financial policies that
introduced huge uncertainties, How to reduce volatility for investors? What are the
long-term issues with helicopter money, negative rates and unconstrained QE?
~Yves Bonzon, Chief Investment Officer & Member of the Executive Board, Julius Baer, Switzerland
» David Drake, Founder and Chairman, LDJ Capital, USA

» William Hobbs, Chief Investment Officer, Barclays Investment Solutions, United. Klngdom

« Colin Hunt, Chief Executive Officer, Allied Irish Banks, Ireland

+ Daniel S. Kern, Chief Investment Officer, TFC Financial Management, USA

Chaired by

*the
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FinTech post-COVID
New FinTech products used to be invented often prior to COVID. lockdown. During
COVID many people were confined to self-isolation yet still needed finance — some
for ordinary -activity, others to fund new ventures: the digital nature of FinTech
ensured its continuance. How will FinTech develop post-COVID? What hew
products have been suggested to cope with greater homie working?
» Susanne Hannestad, Chief Executive Officer, Fintech Mundi, Norway
« Chitro Majumdar, Co-Founder, Al Ethics Validation, Luxembourg-
» Colin Walsh, Chief Executive Officer and Co-Founder, Varo, USA
» Cherie Wang, Founder, Plannerbee, Singapore
s Marcel Ziaga, Founder and Chief Executive Officer, Ed.Finances, Cote D'lvoire
Chaired by
+ Martha Mghendi-Fisher, 'Founder,_ European Women Payments Network (EWPN}), The Netherlands:

Being Responsible for Blockchain Events

COVID-19 has highlighted weaknesses in global supply ¢chains. Blockchains may
offer solutions to increase greater transparency and end-to-end control -along
complex systems, thus fostering resiliency: How to use blockchain technologies
to build transparent and connective supply chains? And how should governments
legislate this new frontier?

 Abiodun Ayormde Founder and Chief Executive Officer, LIFTIX Technologies Limited, Nigeria
« Agnes: Budzyn, Co-fourder, Strategic Focus Investments, USA

+Carlos Moreira, Founder and Chief Executive Officer, WISeKey Intemational Holdlng Switzerland
« Parth Patil, Co-Fourider and Chief Executive Officer, InfiniChains, USA

» Hrvoje Stancic, Professor of Archival Science, Umversuty of Zagreb, Croatia

Chaired by
« Paolo Tasca, Executive Director, UCL Centre for Blockchain Technologies (_CBT), United Kingdom

Black Lives Matter

The Black Lives Matter Movement have brought a new wave of attention to
the issues of inequality which might have been aggravated by COVID-19.
How-can'we stop discrimination and create a fair future for all? And how to
shape societies so that growth benefits the many and notjust the few?

« Noel Akpata, Chief Executive. Officer, Stratex Pro, Nigeria

» Alfa Demmellash, Chief Executive Officer, Rising Tide Capital, USA.

* Steven Greer, Professor of Human Rights, University of Bristol, United:Kingdom

» James Kong, Secretary General, The World Federation of Confucius Descendants, Hong Kong.
* Alec Wang, Founderand Presidernit; Tana Investment Group, USA

Chaired by

«thc
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Inspiring a New Deal on Globalization
Globalization has shaped the modern world of economic exchange, but COVID-19
has left it weakened — some observers argue that pandemics could unravel
globalization altogether, Others hold that globalization may have an even bigger
role ta play in healing the economic malaise. How can we inspire a new deal on
globalization to overcome the fragmentation and isolation of our economies?

-« Michael Hacking, Chief Executive Officer and Founder, Mocoh SA, Switzerland
* Mats Helistrom, Fo_rmer_ Mlnlste_r for Foreign Trade; Sweden
+ Alexander Kulitz, Member of the German Parliament, Germany

-+ Jonathan T. M. Reckford, Chief Executive Officer, Habitat for Humanity Interhational, USA
» Steve Waugh, Chief Scientist, Johns Hopkins. Umversﬁy Applied Physics Lab, USA

Chaired by
» Beth Mendelson, Senior Executive Producer, Voice of America, USA

‘The Future of Innovation in a Pandemized Worid

The complexity and scale of transformation taking place as a result of the pandemics
require: novel strategies for unlocking innovation. What are thé major drivers
transforming innovation globally and how should policy makers and entrepreneurs
prepare:for this hew context?

« Jakob Edler, Executive Director, Fraunhofer Institute for Systems and Innovation Research,Germany
» Soulaymane Kachani, Vice Provost for Teachlng. Learning, & Innovation, Columbia University, USA

» Sam Stathis, Founder and Chairman, Stathis Enterprises, USA

 Nguyen Anh Tuan, Chief Executive Officer, Boston Global Forum, USA

Chaired by _ o

* Martin Reeves, Managing Director; BCG Henderson Institute, USA

Making More from Less

COVID-19 has given the earth some breathing space but the pandemics does
not offer effective conservation solutions - we live in a finite world with
decreasing natural resources. How do we iearn to make more for all our well-
being while consuming less? Can we do this while becoming more-equal?

* Lord Barker of Battle PC, Executive Chairman, En+ Group, United Kingdom

«Stephen Brenninkmeijer, Chairman, European Climate Foundation, United Klngdom

* Pia Henrietta Kekaldinen, Co-Founder and Chief Executive-Officer, Carba-Culture, USA.

« Gunjan Sinha, Chairman, MetricStream, USA. _

« Deborah Wince-Smith, President, United States Council on Competitiveness, USA
Chaired by

. Gary V. Litman, Vice President, U.S. Chamber of Commerce, USA

Digital Utopia

The COVID crisis is.giving digitalization a major boost potentially leading to-a New
Renaissance — as the way we work and live is fundamentally changing.
Digitalization allows mankind to make social, economic, political, and cultural
quantum |leaps. What might we imagine the new digital utopia might bring?

= Kirk Bresniker, Chief Architect, Hewlett Packard Labs, USA

« Constanze Buchheim, Managing Director, i-potentials, Germany

+ Edwin Chan, Founder and Creative. Director, EC3, USA

» Astrid Haug, Digital Advisor and Author; Astrid Haug Bureau, Denmark

» Andrew Nachison, Founder, We Media, USA

Chaired by _ _

« Mihaela Ulieru, President, IMPACT institute for the Digital Economy, USA



The Global Visions Community
Implantmg Industry 4.0 into The Future
Industrial development segues naturally into level 4.0 wherein computers;,
automation and autenomy work coherently, and the Internet of Things (loT)
with its massive interconnect ability is the new revolution. Is this future, post-
COVID, lost? How will business evolve as we grapple with greater home-

worklng’r‘ How will processes and management styles cope with upheaval?
+ Stan Fung, Managing Director, FarSight Ventures, China

= Viren Joshi, Chief Executive Officer, Sigma Electric Manufacturing Corporation, USA

» Kira Radinsky, Founder and _Chalrwomen Diagnostic Robotics, israel

» Rufus Lidman, Founder, AIAR EdTech, Singapore

» Victor Martin, Chief Executive Officer, Macco. Robotics, Spain

Chaired by

+ Ed Adams, Chief Executive Officer, Security Innovation, USA

Fighting Poverty Through and Beyond COVID

The gap between rich and poor has been emphasised by the COVID
pandemic with the rich being able to command greater health protection.
Many initiatives to aid the poor have begun but seem not to deliver their
promise. Why not? Where should we begin to really overcome this
scourge? Who could create a global management caucus?

« Kim. Samuel, Founder, Samuel Centre for Social Connectedness, Canada

+ Shweta Shalini, .Executive Director, Maharashtra Village Social Transformation Foundation, India
* Danny Sriskandarajah, Chief Executive, Oxfam GB, United Kingdom

» Linda Villarreal-Paierl, Chief Executive Officer, Paierl Consulting, Austria

+ Tanya Woods, Chief Impact Officer, The Kind Village, Canada

Chaired by _ - : .

« Brian A. Gallagher, President and Chief Executive Officer, United Way Worldwide, USA

Solutions for an Impact-led Recovery

The global impact of COVID-19 has already been enormous; however, in
adversity there is opportunlty Although firms and institutions globally are
‘furloughed, some are seizing the moment to realign profit with social and
environmental impact. Who will lead a global regeneration based on ESG
and impact investing principles? What are the best ideas to begin with?
How can they be globally integrated?

Chaired by
*the

The New Reality: Governance after COVID-19

The responsibilities of corporate boards and senior executives have shifted
radically in the post-COVID world, reflecting the changing nature of risks and
the transition to virtual governance. Are corporate governance regulatory
frameworks suffi iciently adapted for the changes we are seeing in the corporate
sector? What skills wilt boards in different sectors need to address emerging

-economic, social and-environmenital risks and chailenges?

'-AbduIath Al-Sulaiti, Co-Chairman, Al-Sulaiti, Tin & Co., Qatar

» Marcia Dyson, Chief Executive Officer and Founder, Women $ Global Initiative, USA
* Steven Klemencic, Managing Director, Ankura, USA

Chaired by

» Alissa Kole Amico, Managing. Director, GOVERN, France



19.15-20.00

20.00-20.45

The Global Visions Community
Latin America: Promoting Inter-nation Cooperatlon
The 20 nations of Latin America are resource rich but economically

fragile, especsal]y now during the pandemic. How might they develop to
become more politically stable? What tipping points will define the

future of Latin America? To what do their business leaders aspire?
* Ronaldo Lemos, Partner, PNM Advogados, Brazil

+Daniel Melhem, Managing Partner, Knightsbridge Partners, Argentina
« Rodrick Miller, Chief Executive Officer, Invest Puerto Rico, USA

* Victor Sabbia, Chief Executive Officer, Brokerware, Uruguay:
Chaired by _
* Roy Nelson, Associate Professor at Thunderbird Schaool of Global Management, USA

Plenary Sessions

Governing a World Out of Balance

The COVID-19 pandemic has set the world out of balance. As technology
and globalization transform the post-COVID world, what models of
governance and collaboration are needed to support an-equitable future?
How to develop a global order that will ensure peace and allow countries
to play by the rules? And how to stay true to our core values as we work
to-build a more focused life for ourselves and our societies?

».Jonathan Malagén, Minister of Housing, Cities and Territories, Colombia

» Audley Shaw, Minister of Industry, Commerce, Agriculture.and Fisheries, Jamaica

Chaired by
+ Swaha Pattanaik, Global Economics Editor, Reuters Breakingviews, United Kingdom

Africa is Opening for Business

Business on many fronts in Africa is booming - its pan-Africa Passport can aid
business interactions once the COVID-19 pandemic eases: banks are: hélping ride
COVID issues and manage debt relief, as well as strengthen regional integration;
and it is boosting renewables power. delivering energy for growth across the
continent. What are the opportunities? How can multinationalism help growth?
» Aurélien Agbénonci, Minister of Foreign Affairs, Benin

* Yemane Ghebremeskel, Minister of Information, Eritrea

» Robert Dussey, Minister.of Foreign Affairs & ‘Cooperation, Togo

+ Soraya M. Hakuziyaremye, Minister for Trade and industry, Rwanda

Chaired by- _ _ . :

+'Sanjeev Khagram, Dean, Thunderbird School of Global Management, USA

Closing Plenary: Developing Unity, Inspiration and Creativity

The way in which we work together needs to change to overcome the
profound economic, political and social disruptions: caused by COVID-
19. The discussions during this meeting have shown how we may
overcome those disruptions through unity, inspiration and creativity.
What solutions have been noted through this meeting? How may they

be carried forward?

+ Paul Oquist Kelley, Minister of Presidency and National Policies, Nicaragua
+ Diego Mesa, Minister of Mines and Energy, Colombia

+ Sadiq Hirsi Warfa, Minister for Labor and Social Affairs, Somalia

Chaired by o

» Norman Pearlstine, Executive Editor, Los Angeles Times, USA



20.45-20.50

:20.50-21.30

The Giobal Visions Community
Closing Remarks: Unpalatables in Times of COVID-19
What have we learned? What Big Ideas have emerged from the |
Horasis: Extraordinary Meeting to'inspire leaders and leadership faced
with the new unpalatables in times of COVID-19? What are the radical
points you wish to make?
Chaired by
* Frank-Jiirgen Richter, Chairman, Horasis, Switzerland

Virtual Dinner Sessions’

Our World in 2030

As politics and epidemics around the world show, predicting even the
immediate future is no easy feat. When it comes to what our world will look
like in the medium-term ~ how we will organize our cities, from where we will
get our power, what we will eat, will there be pandemics, what it will mean to
be a refugee - it gets even trickier. But imagining the societies of tomorrow
can give us afresh perspective on the challenges and opportunities of today.
+ Mohamed ElBaradei, Former Vice-President of Egypt; Nobel Peace Price 2005, Egypt

» Helen Clark, Former UNDP Administrator, Former Prime Minister, New Zealand

« Arthur Mutambara, Former Deputy Prime Minister, Zibabwe:-

+ Ehud Olmert, Former Prime Minister, lsrael

s Danilo Tiirk, Former President of S[ovenla Slovenia

Chaired by

* Simone Filippini, President, Leadership4SDGs Foundatlon Netherlands

Re-designing for post-COVID Equitable Growth

Post-COVID giobal economic growth is highty uncertain and will be uneven
across the world. How can governments and businesses raise their social
commitments both at home and in their overseas operations? How can we
change the perception of overseas aid to one of support rather than
economic colonialism? What are the opportunities for entrepreneurs?

» Rosalia Arteaga Serrano, Former President of Ecuador, Ecuador

* Mohamed Ahmed Awad, Minister of investment, Somaliland
» Michael D. Brown, United States Shadow Senator, District of Columbia, USA

-»Yves Leterme, Former Prime Minister of Belgium, Belgium

* Eduard Shalsi, Minister of State for the Protection of Entrepreneurship, Albania
Chaired by _ -
» Paul Sheard, Research Fellow, Harvard Kennedy School, USA

Leading:Change, Thriving on Risk

The world economy changes at an unprecedented pace as a result of
hyper—connectlwty and external shocks: What are the risks at the top of
the global agendain 2021 aside from COVID-19 that has no cure at

‘present? And how can leaders best guide their institutions and nations

as the social, political and economic landscapes continuaily shift?
» Esko Aho; Former Prime Minister of Finland, Finland

' J.D. Gordon, Former Pentagon Spokesperson, USA

»Dylan Jones; Deputy Minister for Western E¢onomic Diversification, Canada
+ Fatmir Mediu, Chairman, Albanian Republlcan Party, Albania

» Viadimir Radulovic, State Secretary, Ministry of Foreign Affairs, Montenegro
Chaired by

» Wendy Dent, Journalist, Guardian US, USA



The Global Visions Community
The CEQ.in an Age of Disruption
The disrupted post-COVID economy demands new-skills for its provision
and innovative approaches by CEOs as they are no longer measured on
results alone — their success depends on their ability to show visionary
ieadership, motivate:employees, serve customers, please shareholders
and contribute to society. What skill set do today's CEQs need to master?
-+ Olusola Adenuga, Chief Executive Officer, Olla Systems, Nigeria
« Joe Hyrkin, Chief Executive Officer, lssuu, USA N
* Joanna Riley, Chief Executive Officer and Co-founder, Censia, USA
* Eva-Lotta Sjostedt, Member of the Supervisory Board, Metro, Germany
+ Ann Winblad, Managmg Pariner, Hummer Winblad Venture Partners, USA

Chaired by
« Allen Morrison, Prafessor; Thunderbird School of Global Management USA

Ensuring Inclusive Prosperity _

COVID-19 exacerbates poverty risks in the poorest countries and lower income
groups in developed nations seem worse off facing an uncertain future, beset.
often by high personal debt. How can capitalism-and globalization be reshaped
to give equal benefits to-all? How long might this take?

* Wade: Channell, Senior Economic Growth Advisor-for Gender, USAID, USA

- Vit Jedlicka, President, Liberland

= John Montgomery, Founder, Lex Ultima, USA

» André Navarro, Chief Executive Officer, Millenniurn. Investment Bank, Portugal

Chaired by

sthe

Navigating Business in‘a World on the Edge

The pandemics has the potential to influence the. balance of global power.
How will COVID-19 affect geopoilitical risks around the world? What steps
can business. leaders take to address these concerns? And how can they
create positive change circumventing geopolitical tensions?

« Calvin D'souza, Associate Managing Director, Kroll, Canada

» Joel Rubin, Former Deputy Assistant Secretary of State, USA

+ Vikas Shah, Chief Executive Officer, Swiscot Group, United Kingdom
-+ Pascale Siegel, Managing Director, Ankura Consulting, USA

« Vasco Da Cruz Amador, Chief Executive Officer, Global Intelligence Insight, United Kingdom
Chaired by _ _

* Richard Hames, Founder and Chairman, Centre for the Future, Australia

Building Trust posi-Covid

Leaders often promise much yet fail to deliver, sometimes because of global
events beyond their control: then the people become disillusioned, without hope.
Will Covid-19 management. destroy or build trust? How may we develop a trust
to-enable progress that can absorb economic, political and spiritual surprises
originating locally or globally?

» Linda Klein, Senicr Managing Shareholder, Baker Donelson, USA

» Eti Livni, Member of the Steering Committee, Women Wage Peace, Israel

» Valmiki Mukherjee, Chairman and Founder, Cyber Future Foundation, USA

= Farah Pandith, Senior Fellow, Kennedy School of Government, Harvard University's; USA

* Alexsis Wintour, Founder, Lapin Limited, United Kingdom

Chaired by

+ Monica Marshall, Managing Pariner, Ruder Finn, USA



The-Global Visions Community
Technology is Runhing Amok '
Technology development is managed lightly but its ultimate use might
not — the spread of intrusive technologies and surveillance during the
COVID-19 outbreak are a reality. How can we assure ourselves that
unintended uses are all benevolent? In parallel, how can we educate

leaders to take more care, and not release doomsday devices?

» David Bruemmer, Chief Executive Officer and Founder, Adaptive Motion Group, USA

«Vivian Guo, President, Jacksonville Artificial Intelligence Group, USA

+ Dan Mapes, Founder, Verses.io, USA

* Edson Prestes, Head, Robotics. Research Group, Federal University of Rio Grande do Sul, Brazil
* David £. Smith; President, ZanstraSat, USA

Chaired by

'+ Navroop Sahdev, Founder and Chief Executive Officer, The Digital Economist, USA

Quietly a Revolution may be Fomenting

Pre-COVID people were beginning to resist their government’s rules,
and creating action groups: because of COVID miillions within the
middle classes are losing their jobs. Is there a revolution in the making?
How will grievances be acted upon to create a more wholesome life for

all? What new attitudes needs to be developed for our future benefit?

* Elaine Dezenski, Founder and Managing Partner, LumiRisk LLC, USA

* David Fergusson, Executive Managing Director, Generational Equity, USA

+ Alan G. Hassenfeld, Honarary Chairman, Hasbro, USA

* Marietta Robinson, Former Commissioner, Consumer Product Safety Comimission, USA
» Matt Spence, Former US Deputy Assistant Secretary of Defense, USA

Chaired by
+ Anna Tuiikel, Head of Global Strategic initiatives & Partnerships, APCO Worldwide, USA

The Conservation Continent: Africa’s New Opportunity for Development
The outbreak of COVID-19 has dramatically impacted Africa’s economy, but in
every crisis; there is an opportunity. For Africa, this is an opportunity to invest in
nature, carwng a path to prosperity. How can Afrlca protect biodiversity and its
economic future and why is it so vital? Can Africa be the poster child for nature

and humans living side by side in a sustainable way?
* Russ Feingold, Former US Envoy to the Great Lakés Region, USA

The Future is Bright

in every crisis there is opportunity: and with a bright future we can look
forward to growth after COVID. What special care is needed
internationally to nurture economic and social growth? Howcan
optimism and competition be nurtured? How can the nay-sayers be
convinced to pui together for our joint future?

» Natalie Byrne, Founder, Blank Space USA

+:Sandy R. Climan, Founder and Chairman, Entertainment Media Ventures, USA
» Gregory Millen, Principal and Managing Director Tailhit, New Zealand

» Archie Ravishankar, Co-founder, Cogni; USA

Chairéd by

<tbc



‘The Global Visions: Community
Carbon Removal at Scale: The Third Pillar of Global Climate Transformation
There are three pillars to solving the planet's climate crisis: mitigation (addressing
the causes greenhouse gases), adaptation (addressing the impacts that climate
change has), and restoration (removing the legacy carbon from the atrosphere).
The first two are receiving massive attention at public and private levels, but
restoration is behind the curve. What policies and practices need to be
implemented to address carbon removal on a global scale to truly restore the

earth’s health and society’s future?
» Frédéric de Mevius, Co-Founder and Managing Partner, Planet First Partners, United Kingdom

*Rick Parnel, Chief Executive Officer, Foundatior for Climate Restoration, USA
Chaired by
* Sanjeev Khagram, Dean, Thundérbird School of Global Management, USA

21.30-22.15 Closing Parallel Sessions

Corporate Leadership post-COVID: Unite. Inspire. Create,

The traditional corporate decision making has been disrupted by COVID
‘and there are no recent examples of such severity to use as model
scenarios. How will leaders unite and inspire their staffs to be creative?
Innovation is a firm’s like-blood, how to nurture this though lockdowns?
* Francis Govers, Autonomy Lead, Bell Helicopter, USA

* Dawn Ely, Chief Executive Officer, Palladium Group International, USA

» Joe Landon, Vice President, Lockhéed Martin, USA

* Terence Mauri, Author, The Leader's Mindset: How To Win In The Age of Disruption, UK
» Sanjay Poonen Chief Operating Officer, VMware, USA

Chaired by

« Akiko Fujita, Anchor and Reporter, Yahoo Finance, USA.

Behavioral Changes Post-COVID

Across the world consumers are becoming more cautious about joining
crowds -as the numbers of COVID cases rise. Consumers are not
convinced that full airplanes, trains and theaters are safe: sport's teams
worry, even as they play in empty stadia. What are the ramifications?
Will public and work behaviors be changed forever?

* Sunday Adeojo, Co-Founder, Biodry2Energy, United Kingdom

= Krista J. Boyer, Founder, Retail For The People, USA

=+ Ciprian Dan-Costea, Mernber of the Board, Autonova, Romania-

* Sandra Lopez, Vice Presndent Intel, USA

Chaired by _
-+Rick Noack, Reporter, The Washington Post, Germany



The Global Visions Community
Populism vs Multilateralism
Across the globe many people have voted for change to a so-called
people’s government, sometimes presided over by a cult figure who
promise a more active government, especially against Covid-19. How can
radical change be enacted so that all voters agree? Do populist
governments incline at all towards multilateralism?
¢ Pallavi Ahluwalia, Managing Atiorney, Ahluwalia Law Offices, Usa
» Scott Francis, Chief Executive Officer, BP3, USA
+ Joseph P Garske, Chairman, The Global Canversation, USA
» Hans Kéchler, Professor, University of Innsbruck, Austria
* Lukasz Paszkiewicz, Co-founder, Finance World Expo, Poland:

Chaired by
+» Brendan Davis, Praducer and Partner, Internattonal Troublemakers Inc., USA

Venture Capital Post-Covid

The Covid pandemic has disrupted traditional strategic decision making
about capital acquisition and thus the VC players are also cautious.
What will free-up financial decisiort making? How is Covid changing
the VC landscape? Has business sentiment shifted permanently?

» Jouko Ahvenainen, Founder and Executive Chairman, Grow VC Group, USA

* Raphael Fraga, Fourider and Chief Executive Officer; Ita:Capital, Brazif

» Chris Garabedian, Chairman and Chief Executive Officér, Xontogeny, USA

+ Sari Miller, Chief Executive Officer; Sarjay, Inc., USA

* Thomas Thurston, Partner and Chief Technology Officer, WR Hambrecht Ventures, USA
Chaired by

+the

Awakening to a Digital World

The UN suggested that economies would be better served by a fast Internet in
cities and across the countryside. The Covid-19 lockdown-has emphasized the
usefulness of a digital connection for work and leisure. How will government

ministries cope with poor incoming data from digitally less educated pesple?
« Samuel Huber, Founder, Admix.in; United Klngdom

'« Amy Peck, Founder and Chief Executive Officer, EndeavorVR; USA.

» Florence Mauchant, Founder and CEO, NeverTechLate, USA

* Orlando Remédios, Chief Executive Officer, Sensefinity, Portugal

*» Jon Soberg, Managing Partn_e_r MS&AD Verntures, USA

Chaired by - )

* Sylvia Vaquer, Co-Founder and:Chief Creative Officer, SocioFabrica, USA

Cluster Hubs Post-Covid

Cluster hubs initially in the US innovation regions, spread round the
globe wherever there were centres if intense tech development: they
were closely knit lively ideas.communities. Post-Covid close socializing
is not allowed — what will innovators do? Will they thrive at a distance,
or will they atrophy? What new work mode can be substituted?

« Carl Guardino, President and.Chief Execttive Officer, Silicon Valley Leadership Group, USA
» Pina Hirano, Founder and Chief Executive Officer, Asteria, Japan

» Sven C. Oehme, President , European-American Business: Organization, USA

» Evgéniya Shamis, Founder and Chief Executive Officer, Sherpa S Pro, Russia

» Christian Tldona Founder, BioMed X institute, Germany

-Chaired by
« Manfred Zeuch, Vice President, Concordia University of Edmionton, Canada



o The Giobal Visions: Community
Advancing the Fifth Industrial Revolution

Earlier industrial revolutions broke existing boundaries with creative disruption. The
5% Industrial Revolution will disrupt as well - by means of heightened digitalization -
but with humanity and humility as it shall make the world better rather than just
more efficient. How can the Fifth Industrial Revolution help us beat COVID-197

+ Sam Glassenberg, Chief Executive Officer and Founder, Level Ex, USA

+F. Mark Modzelewski, General Manager, Treéline, USA

+Michele Mosca, Co-founder and President, evolutionQ Inc., Canada

« Emidio Do Sacramento, Founder and Chief Executive OFfi icer, Zebiometrics, Switzerlarid
+ Yali Saar, Founder and Chief Executive Officer; Tailor Brands, USA

Chaired by

“Isabel Maxwell, Founder, Magellan; USA

The Satisfying Zing of Cryptocurrencies

Cryptocurrencies are touted as the best tool for global trades, but banks seem to.be
wary:-some accept their trades, others refuse. Will COVID-19 accelerate the arrival
of cryptocurrencies?? What has to be done to ensure their safety.— to deny their
theft? Are they really going to revolutionize giobal trade or lead to a market crash?

= Ara Brutian, Director, Sustainalytics, Canada

+ Benjamin Dahl Co-Founder; Swedish Blockchain Association, Swedén

* Ray Fares, Founder and Chief Executive Officer, Chatello Technologies, inc., USA
» Stephen Meade, Chief Executive Officer and Founder, MonetaPro, USA

» Paul Sanar, Chief Executive Officer, Rio Advancement Inc, USA

Chaired by )
+ Ramesh Raskar, Associate Professor, MiT, USA

Coaching in Times of COVID

Executives need coaching more than ever as the tackling of the challenges
leaders face in a COVID-19 world is.a delicate balancing act. The extent of
this crisis means that existing business paradigms are out of place. Who
might coach the top leaders? Are C-suite leaders above mundane lessonis?
* John Biakey, Founder, The Trusted Executive Foundation, United Kingdom

» Ahmet Bozer, Advisory Board Member, Swire Coca-Cola,  Hong Kong

* Ned Cloonan; President, Ned Cloonan Associates, USA

» Firdaus Kharas, Chairman, Chocolate Moose Media, Canada

+ Marc Verissinio, Executive Chairman, Lighter Capital, USA-

Chaired.by

wthe

Mutuality amid COVID-19

According to conventional wisdom, corporations have responsibility to
shareholders only.. in the new economics of mutuality, they shall also
contribute to societal and environmental welfare. In a world blighted by
the COVID-19 crisis, how to measure the mutuality of benefits delivered
across the broad corporate value chain? How to position mutuality as
business model?

* Christina M. Alfonso-Ercan, Chief Executive Officer, Madeira Global, USA

« Ernesto Nufiez, Chief Executive Officer, Lovedall, Mexico

* Vivian Portella, Chief Executive Officer, B&T Global, Brazil

» Efe Ukala, Founder, ImpactHER, USA

« Sebastian Wernicke, Chief Data Scientist, One Logic, Germany

Chaired by

« Arun Sharma, President of Grovepike Assoclates USA



22.15-23.00

The Global Visions Community

Globally Green Policies post-COVID

During the COVID Jockdown fossil fuel use.fell dramatically and noticeably
strongly reduced pollution. Coincidentally, the EU has introduced its Green
Deal to combat climate change. What transformations in energy production
and use are needed everywhere to maintain a low-carbon life? [s:there
enough alternative energy to support vigorous global growth?

» David Darmawan, Founder and Chief Executive Officer, Socentix, Indonesia

-+ Ranulf Scarbrough, Chief Executive Officer, ACL, Cook Islands.

* Natalie Samovich, Co-founder, Enercoutim, Portugal

Chaired by
o tbe

Reaching for the Future with Technology

Sustainable investing suggests aiding the poor, nurturing water supplies,
raising food availability and better educating everyone: businesses. might
have different priorities by leveraging technology. How might the full
spectrum of technology benefit the larger public? What are the plausible

futures? Who will drive beneficial tech?

» Dao Jensen, Chief Executive Officer and Founder, Kaizen Technology Pariners, USA
« Amir Rubin, Cofounder and Chief Executive Officer, Sixerise. Enterprises, USA

* William Ruh Chief Executive Officer, LendLease Digital, USA

» Francisco Santolo, Chief Executive Officer-and. Founder, Scalabl, Argentina

» Anna Tische, Co-Founder and Managlng Director, HEED. Gapital, USA

Chaired by

* Alexis Taylor, Director for Global Engagemerit, Global Entrepreneurship Network, USA

The Un-led Global Crisis

The current global economic crisis is much worse than the 2008 crash
as we are in a-quagmire with no decisive leaders'in charge -
unilateralism and fragmented regulatory bodies will make it harder to
deal with it. How bad might it get? How ¢an we guard against a new
Great Depression? And from where will global leadership arrive?

* Adel Afiouni, Former Minister of State for investment and Technology, Lebanon
» William Bohnett, Chairman, Smithsonian Environmental Research Center, USA
» Lyric Hughes Hale, Editor-in-Chief, EconVue, USA

* Obiora lke, Executive Director, Globethics.net, Nigeria

+ Clyde Hutchinson, Partner, Journey Partners, Ireland

Chaired by
» Paolo von Schirach, President, Global Policy Institute; USA

Virtual Receptions

Horasis Community Building and Networking

Each participant will be randomly matched with another to. speak for 5
minutes by video, then become paired with another, and so on. By these
mechanisms' delegates will become acquainted with others of a like mind
- éxchanging ideas, arid potentially creating partnerships.



The Global Visions Community
Horasis Young Visionaries
We want to empower the young as catalysts for change, for it is they who
will guide us later: we want them to challenge current beliefs and
solutions. But how do young leaders: get heard and how do we make inter-
generational collaboration work. To create.a true New Normal, we need
the voice of the young to be taken seriously. in this session, we will work
on-concrete.ideas to reduce inequality in a post-COVID world.
Chaired by _
*Yonca Braeckman, Co-Founder and Chief Exectitive Officer, Impact Shakers, USA

Announcing the 2021 Horasis Global Meeting

The 2021 Horasis Global Meeting will take place in Cascais, Portugal
over 5-8 June. The City of Cascais and Portuguese Government
officials will give an overview of the meeting.



‘High-level Delegates Horasis Extraordinary Meeting

1 October 2020, Virtual Events

Heads-of-Governments:

+ Nana Akufo-Addo, President of Ghaha, Ghana

* Hage G. Geingob, President of Namibia, Namibia

+ lliana lotova, Vice President of Bulgaria, Buigaria

+Mariyana Nikolova, Deputy Prime Mirister for Economic and Demographi¢ Policies, Bulgaria
-+ Armen Sarkissian, President of Armenia, Armenia

* Kassym-Jomart Tokayev, President of Kazakhstan, Kazakhstan

Representatives of the United Nations:

«-Anténio Vitorino, Director General, International Organization for Migration (IOM), Switzerland

* Fabrizio Hochschild, Under-Secretary General, United Nations, USA

. Nikhil Seth, Executive Director, United Nations Institute for Trammg and Research, Switzerland

* Petteri Taalas, Secretary-General, World Meteorological Orgariization, Switzerland

+ Tatiana Va[ovaya Director-General, United Nations Office at Geneva, Switzerland

» Vitaly Vanshelboim, Assistant: Secretary—GeneraI Uriited Nations. Office for Project Services, (UNOPS),. Denmark

Ministers:

¢+ Carmelo Abela, Minister Within the Office of the Prime Minister, Malta

« Aurélien Agbenoncz Minister of Foreign Affairs, Benin,

* Rania A. Al-Mashat, Minister of International Cooperation, Egypt

+ Nina Angelovska, Minister of Finance, North Macedonia

* Robert Dussey, Minister of Foreign Affairs & Cooperation, Togo

* Nitin GadKari, Minister for Road Transport & Highways, India

+ Jean Claude Gakosso, Minister of Foreign Affairs, Congo

* Teka Gebreyesus, State Minister of Trade and Industry, Ethlopia

» Julie Anne Genter, Minister for Women, New Zealand

* Yemane Ghebremeskel, Minister of Information, Eritrea

» Ibrahima Guimba-Saldou, Minister and Spemal Aadvisor to the President of Niger, Niger
* Dalibor Jevtic, Minister for Communities and Return, Kosovo,

+ Diego Mesa, Minister of Mines and Energy, Colombia

» Paul Oquist Kelley, Minister of Presidency and National Policies, Nicaragua

» Jonathan Malagén, Minister of Housing, Cities.and Territories, Colombia

* Shamma Al Mazrui, Minister of State for Youth Affairs, UAE

» Eduard Shalsi, Minister of State for the Protection of Entrepreneurshlp. Albania
-« Audley Shaw, Minister of Industry, Commerce,. Agriculture and Fisheries, Jamaica
»V.K. Singh, Minister of State for Road Transport and Highways; India

» Vera Daves de Sousa, Minister of Finance, Angola

« Adam Vojt&ch; Minister of Health, Czech Republic

* Sadiq Hirsi Warfa, Minister for Labor and Social Affairs, Somalia

» Lindiwe Zulu, Minister of Social Development South Africa

Vice Ministers, State Secretaries, Representatives of Regional Governments:
» Kate Brown, Governor of Oregon, USA

*Jenny Gilruth, Minister for Europe and International Development.Government of Scotland, United Kingdom

+ Dylan Jones, Deputy Minister for Western Economic Diversification, Canada

* Ro Khanna, Congressman for California, USA

* Simén Levy, Undersecretary of Tourism, Mexico

» Viljar Lubi, Vice Minister of Economic. Affalrs and Communications, Estonia

»Vladimir Radulovic, Stafe Secretary, Ministry of Foreign Affairs, Montenegro

» Teresa Ribeiro, Secretary of State of Foreign Affairs and Cooperation, Portugal

»Rana Gurmit Singh Sodhi, Minister of Sports & Youth Affairs, Government of Punjab, India



Former Heads-of-Governments:

« Esko Aho, Former Prime Minister of Finland, Fintand

» Shaukat Aziz, Former Prime Minister-of Pakistan, Pakistan

* Rosalia Arteaga Serrano, Former President of Ecuador, Ecuador

« Pierre Buyoya, Former President of Burun‘d_i', Burundi

« Helen Clark, Former UNDP Administrator, Former Prime Minister, New Zealand
+ Hamid Karzai, Former President of Afghanistan, Afghanistan

» Ernest Bai Koroma, Former President of Sierra Leone, Sieira Leone
+Yves Leterme, Former Prime Minister of Belgium; Belgium.

+ Ehud Olmert; Former Prime Minister, israel

* Amos-Sawyer, Former President of Liberia, Liberia

+ Carlos Veiga, Former Prime Ministér; Cape: Verde

* Ranil Wickremesinghe; Former Prime Minister, Sfi Lanka

Representatives of International Organizations:

* Yonov Fred Agah, Deputy Director-General, World Trade: Organization (WTO), Switzerland

» Luca Jahier, President, European Economic and Social Committee, European Union

* Enzo Quattrocmcche Secretary General, EBRD, United Kingdom

» Michael Spmde!e’ger Director General, International Centre for Migration Pollcy Development, Austria
» Nandini Sukumar, Chief Executive Officer, The World Federation of- Exchanges, United Kingdom

» Luca Visentini, General Secretary, European Trade Union Confederation (ETUC), Belgium

Business Leaders: o

+ Ibukun Awosika, Chairman, First Bank of Nigeria, Nigeria.

+ Barbara Ann Bernard, Chief Executive Officer, Wincrest Capital, Bahamas.

* Michael Carlos, Member of the Supervisory Board, Givaudan, Switzerland

* Binod K. Chaudhary; President, Chaudhary Group, Nepal

* Luisa Delgado, Member of the. Supervisory Board, lkea, The Nétherlands

» Sherif El-Gabaly; Chairman, Polyserve Fertilizer and- Chemigal Group, Egypt

+ Colini Hunt; Chief Executive Officer, Allied Irish Banks, Ireland

+ Michael Johnston, Member of the. Board, The Capital. Group Companies, USA

» Jonathan T. M. Reckford, Chief Executive Officer, Habitat for Humanity [nterpational, USA
» David Relling, Chairman and Chief Executive Officer, Sunrise Banks, USA

'» Marguerite Soeteman-Reijnen, Chairman Executive Board, Aon Holding, The Netherlands
* Eva-lotta Sjostedt, Member of the Supervisory Board, Metro Germany

+Saran Song, Chief Executive Officer, Amri Rice, Cambodia.

+ John Studzinski, Vice Chairman, PIMCO, USA

'« Alejandro-Valenzuela, Chief Executive Officer, Banco Azteca, Mexico’

« Anthony Venus, Co-Founder and Chief Execuitive Officer, YayPay, USA

» Deborah Wince-Smith, President, United States Council on Competitiveness, USA

Other High-level Delegates

» Ajmal Ahmady, Governor of the Central Bank, Afghanistan.

* Lord John Bird, Member of the House of Lords; Fonder, The Big Issue, United Kingdom

« Michael D. Brown, United States Senator, District of Columbia, USA

» Konstantin Dobrynin, Former Senator of the Russian Parliament, Russia

~Moharmed ElBaradei, Former.Vice-President of Egypt, Nobel Peace Price 2005, Egypt

» J.D. Gordon, Former National Security Advisor to US:President Donald Trump, USA

« Mats Hellstrom, Former Minister for Foreign Trade, Sweden _

» Baroness Susan Kramer, Member of the House of Lords, United Kingdom

* Faisal Bin Muaammar, Secretary General, KAICIID Dialogue Centre, Austria

= HH Princess Mértha Louise of Norway, Norway _ o
« Senida Mesi, Deputy Chair European Integration Committee of Parliament, Former Deputy Prime Minister, Albania
+ Annette Nijs, Former Cabinet Minister for Education, Science and Culture, The Nethetiands.

+ Joel Rubin, Former Deputy Assistant Secretary of State, USA

» Canon Sarah Snyder, Archbishop of Canterbury's Adviser for Reconciliation, United Kingdom

« Verica Trstenjak, Former Judge and Advocate General at Court of Justice of the EU, Slovenia



Academia

» Tirker Bas, Professor, Galatasaray University, Turkey

» Erik Berglof, Professor, London School of Economics and Political Science, United Kingdom
= Soumitra Dutta, Professor of Management, Cornell University, USA

» Ernst Hafen, Professor for Molecular Systems. Biology, ETH Ziirich, Switzerland

» Lois Marinoff, Professor-of Philosophy, City College of New York, USA

* Alf Rehn, Professor of Innovation and Design, University of Southern Denmark, Dénmark

» Ozcan Saritas, Professor, Higher School of Economics, Russia _ _

» Andrei Sharonov, Dean, The Moscow School of Management SKOLKOVO, Russia

Media leaders

» Gerard Baker, Editor at Large, Wall Street Journal, USA

+ Asa Bennett, Brexit Editor, Daily Telegraph, United Kingdom

+Brian Caplen, Editor, The Banker, United Kingdom

« Stephen Castle, Correspondent New York Times, United Kingdom

« Andrew Cave, Business Columnist, Daily Telegraph, United Kingdom

* Jane Dudman, Public Leadership Editor, The Guardian, United Kingdom

» Courtney Fingar, Editor-in-chief FDI, NS Media Group, United Kingdom

*» Dan Hodges, Columnist, The Mail ori Sunday, United Kingdom

» Rosalind Mathieson, Executive Editor, International Government; Bloomberg News, United Kingdom
« Chris Morris, Correspondent, BBC:News, United-Kingdom.

» Swaha Pattanalk Global Economics Editor, Reuters Breakingviews, United Kingdom
» Norman Pearlstine, Executive Editor, Los Angeles Times, USA

* Pranjal Sharma, Contributing Editor, BusinessWorld, India

« Spriha Srivastava, Executive Editor for Europe, Business Insider; United Kingdom

» Axel Threlfall, Editor-at-Large, Reuters, United Kingdom



Re: SECRETARY OF HEALTH MR. ALEX AZAR. ISRAEL TREATMENT TO DEFEAT COVID-19.

Emile Mimran <
Mon 87/17/2020 513 PM

To: Alex.azar@hhs.gov <Alex.azar@hhs.govs

Cc: Jo.bonner@governor.alabama.gov <Jo.bonrer@governor.atabama.gov>; Dave. White@governor.alabama,gov

<Dave White@governor.alabama.gov>; ben.stevens@alaska.gov <ben.stevens@alaska.gov>; dscarpinato@az.gov
<dscarpinato@az.gov>; alisonwilliams@governot.arkansas.gov <alison. wﬂlmms@govemor arkansasigov>;
brittney.roy@governor: arkansas. gov <brittney.roy@governar.arkansas.gov>; katie.beck@governor.arkansas. gov
<katie.beck@governor.arkansas.gov>; ann. oleary@gov.ca.gov <ann.oleary@gov.ca, gov>; angie wei@gov.ca. .gov

<angie. wei@gov.ca.gov>; lisa.kauffman@state.co.us <lisa. kauffman@state.co.us>; Paul.Mounds@ct.gov
<Paul.Mounds@ct.gov>; Josh.Geballe@ct.gov <josh.Geballe@ct.gov>; Sheifa.Grant@delaware.gov
<Sheila.Grant@delaware.gov>; AlbertShields@delaware.gov <Albert.Shields@delaware.gov>; Shane.Strum@eog.myflorida.com
-<Shane.Strum@eog.myflorida.com>; tim.fleming@georgia.gov <timfleming@georgia.gov>; linda.c.takayama@hawaii.gov
<linda.c.takayama@hawaii:gov>; zachhauge@gov.idaho.gov <zach.haige@gov.idaho.gov>; anné.caprara@illinois.gov-
zanne.caprara@illinois.gov>; egocdé@gov.in.gov <egoode@gov.in.gov>

Good Afternoon.

I would like to believe that you all want to save your states and will be open minded to even the
smallest possibility.

it is important that you hear from people who have used the treatment. Eli Beer and Amram
Adar,

Enclosed are two testimonials you should hear.

1. Eli Beer (CEO United Hatzalah of Israel). United Hatzalah of Israel is the largest volunteer
ambucycle in the world with 6000+ volunteers.and 1000+ ambucycles. They respand to thousands. of
emergency calls a day in 90 seconds or less and save hundreds of lives every day. He was Covid-19
positive on a respirator while in an induced coma. Became negative and was still having side effects
from the virus for months before taking our treatment. If he feels safe taking it, then all of us
should.

While sick in the hospital - hitps://www.youtube .com/watch?v=4VCHcmaEeUQ

While recovering - https://www.voutube.com/watch?v=4VCHcmaEeUQ

After using our treatment - hittps://youtu.be/Yx3BDhdS53U

About United Hatzalah of Israel - https://israelrescue.org
Who is the CEO - Eli Beer - https:/fisraelrescue.orgluhistaff

2 Amram Adar (FL - Cantor and s’ing‘e'r, father of four) who was positive and

You are in control of your own destiny. What happens hext is up to you.

Emile

On Wed, Aug 12, 2020 at 2;:05 PM Emile Mimran <
To the secretary of Health and Human Services Mr. A]ex Azar and all Governors Chlef of Staff,
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" My name is Emile Miraran. [ have been asked by a number of governor chief of staff to share this email with
- each one of you. Asa group, with all your determination and influence with hospitals, universities, news.
* agencies, and politicians we can defeat Covid-19.

E; There is a treatment from Israel capable of helping:a person's immune system do exactly what it was
: designed to do: Beat the Covid-19 virus.

- 'We need your physical help.
- If there ever was.a cause for everyone to-bond together, defeating:Covid-19 isit. You individually, or
- through your state offices, or contacts have influence with hospitals, universities, news agencies, and
- politicians. Please use it. Make the world aware.
- Money is not whatis needed,
. Your voices and influence are what's needed.
We will do the work,

Don't be put off by the length of this email. It is designed with exit points so you can stop reading it at any
. time.

Each of your states citizens and businesses has been affected by Covid-19. Although all of us belong to

- different political parties, we all agree on the importance of opering up our'states safely at the earliest

- moment possible. For the wellbeing of our states, out- families, our citizens, our ¢ompanies, and our

. country. Even though some of us have witnessed the treatment overwhelmingly working, it is all of our

- responsibility to look into it and work together evenif there would be a one percent chance of it working,

Although patients should come first, it has not always been the case. The challenge'is to take care
- of the patient without threatening the medical professionals and establishment. Big Pharma.

First, to make it simple to understand by medical professionals and establishments so they do
' not panic, let’s call this product what it is. A natural herbal one-a-day multivitamin treatment
. whose whole purpose is to help build up-a person's immune system. No other claims.

~ If you are currently taking medications or just for peace of mind, consult your doctor and ask if
- there is any harm with you taking this one- a-day multivitamin with the following 1ngred1ents7

- You are not asking if there is any benefit, Most will never admit to a benefit. You are asking if
 there is any harm? Almost all doctors will tell you that there is no harm and that whatever your
. body will notuse will get flushed out.

Read the elements page: Listed in order of largest percentage ingredient in the multivitamins
- drops: Enclesed is Toxicity report. Except for certain conditions, one can take a whole 10ml bottle'a day of

this multivitamin and nothing will happen to'them. It will just get flushed out.

Alcohol, Water,. Cat's Claw, Una De Gato extract (Uncaria tomentosa), Lacquered bracket fungus

- extract (Ganoderma lucidum), Elder. extract (Sambucus nigra), Turmeric extract (Curcuma longa),

- Agaricus (Agaricus hortensis), Angelica extract {Angelica sinensis), Fennel extract (Foeniculum vulgare),
- Liquorice extract (Glycyrrhiza glabra), Seville Orange (Citrus auran;:‘u_m], Greater Galangal (Alpinia
- galangal), Myrrh-extract (Commiphorha myrrha), Saffron {Crocus sativus), Flowering thick-stemmed
- sugar (Saccharum), Green Purslane (Portulaca oleraced), Turmeric {(Curcuma longa), Peppermint oil

- (Mentha x piperita), Ginger extract (Zingiber officinale) , Lavender oil (Lavandula angusrifolia), Lemon

. (Citrus limon), Rosemary extract (Rosmarinus officinalis).
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. 'Our product is approved by the Israel Public Health. The manufacturing plant is FDA approved. All the
- ingredients are FDA :approved. Due to the FDA offices being partially opened and only working on big drug
companies Covid-19 issues, they are not handling anything else. Since we are nota, drug company, we are
" not able to get anything done regarding- getting our labeling approved. Your voices will also make it a

priority..
..Now that we determined that this is nota medical threat.to yourseif, go on.

- More than350 people ill with the virus in Israel -- Covid-19 positive - took this-vitamin in the last couple of
- months with a 100% success rate.

* If each one of youhopes to defeat this virus, you and your peers, as a unit, will have to stand and take.

- charge of our future and rely less solely on a miracle from Big Pharma and government bailouts. Each and
~ every one of you is where you are today because you took charge: Specifically, you need to make sure that.
: this treatment gets unfiltered attention away from special interests that have no intention of getting this

" resolved anytime soon, Either for personal political and/or financial gain,

- If we have learned anything from this virus is that young or old, regardless of country, beliefs, religion,

- power, fame, race; competitiveness, or party lines, we are all affected. Whethier we like it or not, whatever
- happens to one will happen‘to all of us. There are too many so-called ‘Monday Morning Quarterback’ who
- just report or are quick to comiment on what should have happened yet never having the courage to-take

' the lead. Having the guts to take control by asking questions and demanding answers, Answers that make

. sense. Putting yourself out there, takes true faith, strength, and conviction.

Nine months ago, would you have believed that a small little virus was going to bring the world to its
* knees?I didn't.

f: With that knowledge now, if someone was to tell you that a natural herbal product as small as one-a day
- multivitamin pill, could help the immune system defeat this virus would you even consider it?

Most of you would move on. Some would say yes, do nothing, and move on, I and a handful of you, would
- say no to ourselves, however believing in God and that anything is possible, would say show me.

- Time is not on our side or our friend. Many, including Dr. Fauci, are telling us not to expect a vaccine:

- that will.cure all anytime soon. I do-not need to remind you that till today there are illnesses that have no

- vaccine. One being, HIV. Thiity years plus later, millions of lives lost, and trillions of dollars spent, there stll.
* isno vaccine.

... If you believe that anything is possible, read on..

' Think of this as a major boxing match between two opponents. The Immune system, weak or strong;
- going against the super powerful still unknown Covid-19 virus, To beat it, the immune system hasto be
 totally fit so that it can weaken the virus round by round until it knocks it out. For that to happen, you will
- need to intensely train your immune:$ystem so it can'be in top form:

" How? By taking this multivitamin treatment.

Below is what happened to people taking this multivitamin in the sequence advised.

Beating Covid-19 is about strengthening your immune system to protect your body. Gilad Viralis

- Imimunotherapy, a leader in homeopathic remedies, developed this product, devoid of any chemicals or so-

- called miracle ingredients that ¢laim to directly kill the Covid-19 virus:
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:i Gilad Viralis Inmunotherapy is an all-natural, organic mixture of oils and plant extracts (in
' layman terms, vitamins) provided in the proper dose and sequence, to supply your body with the
. help to build up yeur immune system to protect your organs in the event of viral attacks..

5; In doing so, your body’s strengthened immune system marshals the forces_‘to fight the virus directly by
- building antibodies. There are NO CHEMICALS and therefore NO SIDE EFEECTS.

. Gilad Viralis consists of many different plant extracts, each havirig special functions:
: . Anumber of plant extracts build the immune system.
A number of plant extracts, clean, build, protect, the respiratory system.

°
© Anumber of plant extracts clean the liver and pancreas from toxins.

e. A number of plantextracts help blood circulation and other bodily fluids.

o Anumber of plantextracts help the body produce aritibodies to fight the virus,
e Etc.

| ... If this still makes seénse to you, read on:

; In order not to be___prematur_e’ in backing it, do as .did to convince yourself: run your-own personal test.
* This can be.done in-a couple of stages over the course of 10 days.

- First, locate a couple of friends or relatives ill with Covid-19-showing degrees of the illness. Have them try
- the multivitamin and treatment, Within a couple of days, you will witness or perhaps hear that they will

- feel considerably better. Within a week, they will revert to normal. Then, perhaps try it with a wider circle
 of friends and see the results. The multivitamin and treatment will also work on those no longer positive

. but still have lingering effects by boosting their immune system to fight and return their bodies to

- normalcy.

: Only then; make sure that the powerful word-of-moutt news-gets out in full force. In turn this will leave no
- choice to those ‘who wish to dismiss it. Even anecdotal evidence will lead healthcare professionals to
. .endorse it as they act on it as they try it. This will not take months but just weeks,

.. Still with me? Then read on:-

- Q: At this stage, as a patient, why not just mention to doctors that this treatment can help the immune
- systein beat the virus and you want to take it?

A: Intheir eyes, now you are playing doctor and making it personal.
Whatever their motivations, they will ask: "Where isthe data?" or state “There is no data."

As we all know, medicines come with small printed data sheets warning of side effects a mile long..
: Vitamins do not. Taken properly, they cause no harm nor have side effects. Whatever the body does not
 utilize gets flushed out of the system,

- Doctors rely more on Big Pharma and their chemical meds than they do on their gut feelings. Currently,

- rightfully from desperation to keep their patients alive, they are willing to try meds meant for other
 illnesses, ones with serious side effects having no track record in winning against Covid-19, rathier than

* first entertain a simple natural multivitamin treatment that has no side effects. This should notbe unless
' itis a matter of immediate life and death.
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~ Common sense dictates that you, as the patient or his/her proxy, should ask why doctors would employ
' certain Covid-19 drugs with side effects on patients instead of administeringa simple harmless regimen of
- natural vitamins and extracts?

- Possible answers:

: 1. The Big Pharma’s are promoting the drugs heavily to doctors and hospitals with financial
incentives to administer them with even bigger incentives if they work.
2. How will the medical and pharma establishment justify that a simple botanical vitamin
treatment is able to build up a person's immune system to fight Covid-197

3. ‘They have no idea that this'botanical treatment exists.
4. They justforgot about the ability of our immune system.

So where is OUR data?

~Wehave over 350 healthy individuals that were sick and took the Gilad Viralis Immunotherapy Botanical
. treatment (herbal multivitamins and treatmerit sequience) and dre now healed, tested negative, and feel

- 100%. healthy and happy, back to their selves without side effects and without fatalities.

. So, why are we not running lengthy clinical studies?

- Although we are considered a vitamin and herbal food: supplement that does not require FDA approval, we
* have tried finding universities.and/or hospitals to run clinical tests. They are all too busy with Big Pharma
*.and the money being thrown at them. They have no time for us. Unfortunately; money is dictating where

. their time is best spent and niot potential for a natural cure.

~ Who is affected and why the differentreactions?

. Young infected people with no medical pre-existing history (low risk)

- The younger and healthier the person, the better the chances that their immune system will build the

- antjbodies needed to fight the virus. The inherent danger from these individuals is their ability to infect

- many unkn'oWing_ly. Between their immune system being stronger and Gilad Viralis immuniotherapy, the

- virus will be eradicate-ed fromtheir system ina couple of days thus making them less able to infect people.

. Older persons and all other persons (at risk)

- The elderly and others at risk have immune systems simply not strong enough to kill the virus before

- organsare damaged or worse yet, die. Gilad Viralis immunotherapy can give their immunesystem

. immediate strength to build antibodies to fight the virus while at the same timeé strengthening the immune
© system that pertains to many organs that can be affected in the short and long term.

. Others who suffer mentally, physically and financially because they are too afraid to go.on living
- due to fear of catching Covid-19 _

 Yes; people have to take precautions. Yes, people have to social distance themselves, Yes, people should

- wear masks and practice hand-hygiene, But people should not stop living. No, people should not stop

. Jaughing, All can be solved once people feel comfortable that this virus is treatable;, manageable, and
 ultimately beatable.

. Children can take this product. Treatments can be commenced on those 18 months-and older. Adults on
. respirators unable to take it orally can also take it by injection..

* If weare to defeat the virus (and whatever forces that do not seem to want a cure at the moment) we must
- all combine our efforts to make sure that no stone unturned nor possibility goes unexplored no matter how
- small. If we don’t pursue all the opportunities we only have ourselves to blamie.
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. Atits worst, we can proudly say we tried; we gave sick people immune-boosting multivitamins, yet we are
- still in the same place. Best case, we give patients multivitamins that aid their immune system to beat the

- virus with no side effects, and we've bettered the world with a daring but more caring approach

. and acceptance of each other. '

© Right now, Gilad Viralis treatment is available and is actually saving lives.
" It doesn't claim to vanquish Covid-19 but rather fortifies your immune system naturally that helps build the
antibodies to kill the virus.

Once more, each and every one of you is being challenged to take 'charg_eland.lead. The power to actis now
. inyour hands. Let us work togethet:

- The alternative of sitting back and doing nothing could very well be that all we will have in our hands is
- time. T assure you it will not be friendlier than.

~ Waiting to hear from you.

If there are othersyou feel could help and should be included in the group, please feel free to forward them
- the email and cc me.

_ Attachied to the email are some documents you will find comforting.
¢ Resume of head of R&D and partner; Vered Gilad.

- Toxicity report enclosed.

_ Isrdel Public Health Services document

- Sincerely,

- Emile

- Please confirm receipt

- Emile Mimran

Please confirm receipt

Emile Mimran

Cel
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FW: COVID-19 Response Executive Report

Miltenberger, Matt <matt.miltenberger@nebraska.gov>
Tue-8/18/2020 1:52 PM
“To: 'Rickeits; Pete' <#

B 1 attachments (365 KB)
CoVID19. Resporise Executive Summary 8-18-20.docx;

From: Zabokrtsky, Dustin <Dustin.Zabokrtsky@nebraska.gov>
Sent: Tu'es‘day,_ August 18,2020 8:51 AM
Subject: COVID-19 Response Executive Report

Please see attached. Some good info on the LTC facilit_y.
Thanks,

Dustin S. Zabokrtsky MA MBA |
Executive Sirafegic Advisor
OFFICE OF THE CHIEF EXECUTIVE OFFICER

MNebraska Dapartment of Health and Human Servicés

OFFICE/CELL:

DHHS.ne.gov | Facebook .[ Twitter | Linkedin
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August 18, 2020
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Kearney - ‘|Good Samaritan & Two Rivers
Lexingtan LexIngton Regional Health Center
Lincoln Gateway-Mall
o [Lincoln University of Nebraska Lincoln
77 |McCook [ ity Hospital
Mg lS [ Chraska Gy |CHI Health SE.Mary's
Norfolk Faith Regional
Norfalk Midtown Health Center
North Platte West Central District Heaith Department
Ommaha- [Qakview Mall
Omaha Visiting Nurse's Association
Omaha Crossroads Mall
Ord Valley County Heailth System
Scottsbluff Regional West Medical Center
Superlor Brodstone Memorial Hospital
Valentine Cherry County Hospital
Wayne Faith Regional Haalth Services
Yark York General Hospltal
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DHHS COVID19 Response — Executive Report

Key Issues and Risks
—. Tracking résults

Key Issues and Risks
— Llab

August 18, 2020

errors,

LTC':feciI'ity'tes_t kit orders through August 14, 2020,

Malding individuat sessions with faciliies to review processes: forreglstrataon specimencollection,
packaging and shlpplng to CHI St. Elizabeth Lab, and resultreporting to increase facility
understanding and success and to minimize érrors and the additional workof correcting those

Total
NH | ALF [ Independent.| Other | Facility Total Total
. _ Living Requests Staff Residents*
Week 1 B4 | 72 5. 2 143 8,621 1,050
Week 2 52 53 1 0 106 8,051 1,654
Week 3 6 190 [0} 0 16 1,236 92
Week 4 18 15. 2 3 38 2,780 773
Week 5 22 20 2 4 48 3,113 ‘800
Week 6 7 15 13 B 28 2,640 297
Week 7 4 6 0 3 13 477 155.
Week 8 2 2 0 0 4 93 0
Week 9 4 | 2 0 0 6 419 150
Totals. 179 | 195 10 18 402 _27:430 4,971

“Residentstested only if facility has had a positive test of staff or resident

* @ 8 & 8 0 6 0 0 @

‘222 responded to survey

183 have completed baseline testing of 4l staff

39 have not coripleted baseline tesiing of alt staff

161 indicated using Test Nebraska as their testing servicé.
11 pianto complete baselinetesting of all staff in August
12 plansio.com plete baseline testing of all staffin September
96 have begun ta-allow outside visitors into the facility (Phase H))
10 plaii to begin allowung outside visitors info the facility withinthe nextweek
15 planto begin allowing outside visitors into the facility within the next 2 weeks
76 planto begin allowmg outside visitors into the facility within the- nextmonth

Surveyed LTC facilities on status of baseline testing. Results as of August14, 2020:

Action Steps and Mitigation

1. Tracking: testresuits

2. Scheduling LTC testing.orders

3. Communication with LHDs and LTC Facilities
4. Frequently asked questions

Stretch Goals

1. Increased Automation of Process and Reporting

‘Target Date

Ongoing
Ongoing
Ongoing
©Ongoing

Ongoing

Second lab gettlng set up this week.

99k assessments; 295k unique; 159k- scheduled; 159K specimens tested:

Action Steps and Mitigation

1. Stand-up second testing site in Douglas county
2. Finalize 2" |ab and operational

3. Continue finalizing in-progress contracts
Stretch Goals.

1. 7,000 tests:a day

2. Proactive

Target Date
8/7120
8/14/20

Page 3




DHHS COVID19 Response — Executive Report

ﬁu‘gusff"ia, 2020

Training of 5 of 10 Team Leads.is completed and they are starting to make case calls. 13
of 20 disease investigators have completed training and are ready to start calling contacts..
elnet (calling capacity) and UNMC College of Public Health (training) contacts are

igned. UNMC has provided a temporary HIPAA training for Nelnet admin/managers,

Biake has provided additional training. Full UNMC training for DHHS Team Leads, Disease
Investigators, and Nelnet callers is projected for the week of Aug 24th.

Key Issues and Risks

~—QObtaining 1,000 person capacity.

—Exploring longerterm technical
solution.

—Providing high quality metries and
tracking progress.

—Planning ‘for large events such as

Husker football games.

Action Steps and Mitigation.

1.

2,

Nelnet contract is signed. They will have 25 active and 375 November 1

reserve reps Sept 13, 475 reseives by Oct.1st,
Business Requirements with process improvement
coordinator are completed. Team islooking at top 5

‘options and scoring them based on Business’

Requirements. _

Hired 1 of 2 epidemiologists who will be concéntrating on
enhancing metrics provided on case investigations and
contact tracing efforts-statewide.

Visited Memorial Stadium to measure seats & determiine
which fans should be contacted inthe event of an
exposure. Football schedule has been postponed by Big
Ten until spring. We have continued to move forward to
develop future procedures. Exploring texting solution to

check with fans if they are showing symptoms.

Stretch Goals

1,

Over 90% of cases and contacts identified called for the
first timeon the same day as identified.

Target-Date

August 30

Ongoing

September 5

Ongoing
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DHHS COVID19 Response — Executive Report August 18, 2020

Conduct gnsite technical assistance visits to facilities experiencing outbreaks in the state.
o provide mitigation. guidance on engineering and administrative controls, and PPE.
trategies, transmission modes, and IPC practice.

TOTAL ONSITE VISITS to date:

MPP Plant Visits: “14-onsite; 3 follow up calls; 6 virtual visits

~follow up visit to JBS Meats-Omaha 8/18

Dairy Facility: 1

NETEC LTC & ALF Onsite Visits: 70

-Shelter Visits: 10; Technical Assistance 6

Schools: 9/ approx.. 63 school district reps. attended these 9 visits

Key Issues and Risks Action Steps and Mitigation Target Date:

— Long Term Care and Assisted 1. Conduct LTC/AL Onsite Visits; -Ongoing
Living Facility outbreaks o Good Shephard Home (8_{18)

— Outbreaks in other facilities (meat o Papillion Manor (8/19) B
packing plants, shelters, 2. Shelter Onsite Visits: Ongoing.
comectional facilities, etc.) _ o -Ongoing phone calls for téchnical assistance o

~  Lack of understanding about IPC |3- School Visits Ongoing
and transmission modes o. Lastweek:

-Several OPS visits-to include JP Lord School
-Presentation & Q&A NE Supts and School Board
‘members (8/14)

Stretch Goals:

1. Identify strategy to get healthcare workers in LTC facilities
fittested. priorto wave 2 of the pandemic.

Page5



DHHS COVID19 Response — Executive Report August 18, 2020
Working closely with long-temm gare facilities,; local health departments and other partners
to-ensure continuation of operations, safe environments for residents and staff, and to
mitigate the. infection and spread.

Case Updates:. Overall 206 facilities have seen a total of 301 outbreak.investigations so
far. During the last two weeks 34 facilities have identified new cases of COVID-19.
Majority (16) of them are experiencing their first outbreak, 12 of them their second
outbreak and 6 of them their-third outbreak. {Note: New-outbreak investigations  usually
starts when anew case is identified at a facility that has not seen a case in last 28 days).

Key Issues and Risks -Action S_te ps and Mitigation _ “Target Date
— .PPE 1. Collecting LTC epi-datainc death by fac, And LHD’ Daily
~—  Staffing 2. Contining 1:1rentoring and supportforeach LTCFwith a Daily:
— Testing COVID-19+ residentor staff S
— Containment 3. Developing capacity to perform additional Tele-ICAR to review 9/15/20
preparedness of facilities thatdo not have COVID-19 cases
4. Referfing LTC faciliiesto.available: gundance on howto look for Ongding

additional stafflng support, and requesting more PPE. _ _
5. F'nontizmg LTCF with COVID-19 positive residents for onsite visits | Every M. and
and regularly meefing to revise strategies as needed. T
6. Sharinglessons learned from onsite visits on weeklywebinar Every Th
7. Assisting LTCF in getting prepared’ forbasellnetestmg, reopening Ongoing
and implementing containment measures, when needed,
8. Noticed increased call volume for positive cases from different Ongoing

facmties inthe last month whichis now starting to trend down:(see
graphbelow). Contmunng ta-pair the facility with an IP to provide .
‘continued supportforcontamment (see outbreak chart below),

9. Working with colleagues in the state to figure outwaysto décrease
turnaround time for getting results back quicker from Test
Nebraska as.in some cases the results have been delayed fora
week.

10, Licensure Unitwill continte to m eetwith LTC facilities.at

~ leastmonthly.

11. Complete Focused Infection Control: (FIC} surveysbased on

- LTC facility data submitted to NHSN within the mandated 3-5. day
timeframe. We currently average 6 perweek.

12. Develop/revise template for Assisted Living Facilities (ALF)
forFIC surveys.

13. Continue to-workwith facilities on Directed Plans of
Caorrection {DPOC) perCMS to provide consistenttraining for
COVID prevention and containment..

-Stretch Goals

1. Ilncrease capacity of ICAP and NETEC teams to meetihe
educational, techriical'and onsite'support démands as more.
facilities reportmg COVID-19 positive cases.

2. Work with IEAP-and NETEC 1o develop andim plementtraining
forthe POC.COVID festing machines to be distributed to LTC
faciliies per CMS,

3. Work with- |CAP, NETEC, LeadingAge and NHCA to develop and
implementa FIC template for ALF facilities.

8/24/20

9/15/20

Paged
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DHHS COVID19 Response - Executive Report August 18, 2020

Immunization program has. received some of the cooling equipment ordereéd forflu
outreach and COVID vaccinations; flu vaccine has started to arrive butiis very limited
at this time, NESIIS team will be working on implementing IZ Gateway, VAMS in on
ourradar, help forthe program is onthe way, and itis Immunization month.

Key Issues and Risks Action Steps and Mitigation Target..Date
— ‘Vaccine Planning, 1. Fluvaccine has started to arive-not released Cngoing
— Tier Identification a. Ideal that more than one presentation is
v e Fai available
o E;%\;gggi?: Cgf:g;lé’:ﬁo“ rates b. Looking foratieast 10% of what has been
' ' - pre-booked
2. Equipment
a. 24 coolcubesarein
1} we have 25 total to share but we are
going to need more
2) waorking on delivery and shipping across
the state-
3) Refrigerator has been ordered forone
_ . location-will bé shipped direétly
3. NESHS _
a. |Z Gateway is scheduied
1) August 26-Test TBD
2) August27-Bugs
'3) August 28-Live o
b:. VAMS pilot is complete Aug.1 - Aug31¢t
1) €DC planning compile findings
2) Fixbugs _
3) Present VAMS beginning of September
4. Interviews should start this week and next foran

Ongoing

Aug. 26-28%

808

5. Immunization month- Flu messaging posted along
‘with COVID

Stretch Goals.

1. NESIIS ready

2. Providers in place, trained, ready
3. Enhance Flu Vaccination rates

4 Vacc_mat_e Tier 1

5. Vaccinate Tier 2
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WH IGA COVID-19 Federal Guidance - August 18

JP Fish <Fish.JP@va.gov>
Tue.8/18/2020.10:42 PM

Dear Governors’ Chief of Staff & Washington Directors,

For your reference

J.P. Fish

Director, State & Local Government Relations
U.S. Department of Veterans Affairs

810 Vermont Avenue, NW

Washington, DC 20420

(202)461

7424 — Office
Mobile

WH Remarks by Pre51dent Trump in Press Bmeﬁng | August 15, 2020 (Click here)

WH - Remarks by Vice President Pence and Governor Justice of West Vitginia in a COVID-19
Bneﬁng | White Sulphur Springs, WV (Click here)

WH - Remarks by President Trump.in Press Briéfing | August 13, 2020 (Click here)

WH - Reopening Schools Is Key to Unlocking the Full Potential of America’s Children (Click
here)

WH - Press Briefing by Press Secretary Kayleigh McEnany | 8/13/2020 (Click here)

HHS - Trump Administration Collaborates with McKesson for COVID-19 Vaccine Distribution
(Click here)

HHS - Trump Administration to Begin Distributing $1.4 Billion in Relief Funds to Certain
Children’s Hospitals (Click here)

HHS - HHS Invests in Diagnostic Labs to:Expand COVID-19 Testing Capacity in the United
States (Click here)

'HHS - Secretary Azar Pays Respects to President Lee and Highlights Burgeoning U.S.-Taiwan

Economic Relationship (Click here)

CDC - Cases & Deaths by County (Click here)
CDC - Contact Tracing Resources (Click here)
CDC - Cases, Data, and Surveillance (Click here)

CDC - Businesses and Workplaces (Click here)
'CMS - CMS News Alert August 17, 2020 (Click here)

CMS - Guidance Memo: Key Components for Continued-COVID-19 Management for Dialysis
Facilities (Click herg)

CMS - Trump Administration Has Issued More Than $15 Million in Fines t6 Nursing Homes
During COVID-19 Pandemic (Click hete)

FDA - Coronavirys (COVID-19) Update: Daily Roundup August 18, 2020 (Click here)

FDA - FDA Insight: Health Fraud and COVID-19 (Click here)
FDA - Coronavirus (COVID-19) Update: Daily Roundup August 17, 2020 (Click here)

'FDA - Coronavirus (COVID-19) Update: FDA Issues Emérgency Use: Authorization to Yale:

School of Public:Health for SalivaDirect, Which Uses a New Method of Saliva Sample Processing

(Click here) _ _ _
HUD - Secretary Carson Approves New Uses For Communities’ Coronavirus Relief Funds (Click
here)

112



« DOC - U.S. Department of Commerce Invests:$1.65 Million in CARES Act Funding to Boost
Economic Development Programs Critical to Helping Alaska Responid to Coronavirus (Click here)

« DOL - U.S. Department of Labor Acts To Help American Workers-and Employers During the
Coronavirus Pandemic (Click here) o
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FW: COVID-19 Response Executive Report 08/25/20

Miltenberger, Matt <matt.miltenberger@nebraska.gov>
Mon 8/24/2020 €:42 PM
To: 'Ricketts, Pete’ <

@ 7 attachments (501 KB)
COVID19 Responise Executive Summary 8-25-20.docx;

From: Za_b_okrtsky, Dustin <Dustin.Zabokrtsky@nebraska.govs
Sent: Monday, August 24, 2020 12:38 PM
Subject: COVID-19'Response Executive Report 08/25/20

Team,
Please see attached.
Thanks,

Dustin S. Zabokrtsky MA MBA |
Exeécutive Strategic Advisor

OFFICE OF THE CHIEF EXECUTIVE OFFICER

Nebraska Department of Health and Human Services

DHHS ne.gov | Facebook | Twitter | Linkedin

17



DHHS COVID19 Response — Executive Report August 25, 2020

- frvean) ~[n} | mBan, median frangel
Festhebraska 17183 12035 (182} 385 2,89% ' 3.54,3 {311} '
NPHL ' 1524 1067 {13} 164 15,37 142, {141}
Nebraska.Medigine 4306 3004 (319 210 697 1.23, 1{6-113)
CHifCrelghten 12,8 1140 {132} 148 2,98% 202, 2 {14}
LabCorp 1327 1279 413} 12 B.76%: 2.59,2143-39)
Quast 1211 848 {2} 50 10,615 £.92, 34258}
lab 245.7 2530 {224} 131 B.63% 1.7%, 4 [£-5}
‘Alf Laboratorias’ 23109 23876 (953} 1829 7.66% 3.4 2{0.57°

“Teta! sounts Intlude tests for both Nelbsasks wnd out-of-state cesidents

“%umbers In porentheses =Ko, of noneresident tasts (K. is i'ﬁciuﬁicd in"Totat Tests® cotumn
“TAY = Tiiro ﬁfo_u'nd Time (specimen.collechion data to bist rectit date} . .
“cay 0t inciudes 3,983 sesuits from Sther izhdrataries notsepresented in this tahla
TAT-includes TestHE reduits hub exéludes those fiom othed ndr-traditiondi BR ivvefunes

This table inciudes ALL tests including those from persons with >1 test performed during
he time:peried.

Key Issueés and Risks Action Steps and Mitigation Target Date
— Metrics-and testing turn-around 1. Monitor and report metrics and turn-around time: (TAT) for | Weekly
time rmajor labs reporting to Nebraska.
' Stretch Goals: _
2.. Continue to report lab metrics. Ongoing.
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DHHS COVID19 Response — Executive Report.

August 25, 2020

Alliance Alliance. Box Butte General Ho:
[Bassent North Central Health District’ Aurora |Central District Health Dept
|Beatrice - Béatrice Medical Center Blair Mémorial Community Hospital
Broken Bow Melham Medical Center Columbus Community Hospitaf
Chadron Chadron Community Hospital Columbus Good Neighbor-Community Health Center
Cojumbus- Community H | Falls City |Comimunity Medical Center
Coltmbus . Good Neighbar Community Health Center Fremont Methodist Fremont
Curtis. Community Hospital {McCaok) Hastings Mary Lanning Healthcare
David City Butler County Health Center Kearney Good Samaritan &.Kearney Regional
Fremont” Fremont - Three Rivers Public’ Health Department. Kearmey Two Rivers Health Department
Nion day. Fremont Methodist Fremont Lexington Lexingtnn Reglonal Health Center
Aug24 : Gr:_and Istand . Ce_n_tra_l_ Di_strict'Hea_Ith D_épt Lincoln Gateway Mall
e Hastings Mary Lanning Healthcare Wednes day Madison Midtown. Health Center
“|Uincoln Gateway Mail - . {Nebraska City |CHI Health St. Mary's
Lincoln: UNE Campus Aug 28 Norfolk. Faith Regional
|Madison Midtown Health Center- Norfolk Midtown Heéalth Center-
Noifolk Midtown Heafth Center’ | Ogallala Banner Health
North-Platte Narth Platte ~West Central District Health Omaha Crassroads Mall
‘|Omaha Crossroads:Mall Omzha. Matro Comm College
Omaha- Metro Comm College Omaha Qakview Mall
Omaha Dakview Malt Omaha Visiting Nurse's Association
Superior Brodstane Memorial Hosgital Ord Valley County Realth System
Wahoo Saunders Medical Canter’ Superior Brodstone Memorial Hospital
Alliance Box Butte General Hospita) Valentine Cherry County Hospita)
Beatrice Beatrice Medical Center Wahoo Saunders Medical Center
Blair Memorial Commiinity. Hospital Wayne Faith Regional
Columbus Community Hospital . York York General Hospital
Falrbury Jleffersor Community Health & Life Alliance Box Butte General Hospital
Gethenburg Two Rivers Health Department Alma Two Rivers Health Department
Gordon Gordon Memorial Hospital Beatrice Beatrice Medical Center
Lincoln Gateway Matl Cambridge Mark's Pharmacy
Lincoln UNL.Campus Gordon Gordon Memorlal Rospital
Minden Two Rivers Health Department: Holdrege Twao Rivers Health Departmenit
Tuesday Norfolk’ Faith Regional Thursday me_c?ln Ga?tewav Malt
Avg 25 Omaha l;rossrnads Mall Aug 27 - |Madison Mldtpwr} Hgalth Center
: Omzha Metro Comm Coflege S Omaha Crossroads. Mall
Omzha Oakview -Mait Omaha Metro Comm College’
Orhaha Visiting Nurse’s Association Omaha Oakview Mall
O'Nelll |North Central Health District’ Oxford Mark's Pharmacy:
Plainview CH) Health Plainvigw Plainview CHI Health Plainview
Schuyler CHI Health Schuyler - Schuyler CHI Health-Schuyler:
Sidney Sidney Regional Medical Center Sidney Sidney Regional Medical Center
Trenton' Community Ho.ipltai-(MtCﬁdk} Alliance Box Butte General Hospitat
Wahoo Saundars Medical Center (fairgrounds) Beatrice |Beatrice Medical Center
Wayrie Faith Regional Chadron Chadron Community Hospitat
West Point’ Franciscan Care Serivees’ Fremont Methodist Fremont -
Grand Island  |Central District Health Dept
Lincoln Gateway Mall
Friday  {North Platte.  |West Central Heaith District.
Aug28 [Omaha Crosscoads Mall
Omaha ‘|Metre Comm College
Omaha Dakview Mall
Seward Memarial Hospital
Superior Brodstone Memorial Hospital
Wahoo Saunders Medical Center
West Paint Franciscan Care Serlvces
Hastings Mary Lanning Healthcare
Saturday  {Lincoln: Gateway: Mall
Aug29 |Omaha Crossroads Mall
Omaha |Dakview mall
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DHHS COVID19 Response — Executive Report

August 25, 2020

LTC facility test kit orders through August 21, 2020.

Holding individual sessions with facilities to review processes for reglstratlon specimen collection,
packaging and shipping to CHI St. Elizabath Lab, and result reporting to'i increase facility
understanding and success and to minimize errors and the additional work of correcting those
“erors. ' '

Total
NH | ALF | Independent | Other | Facility Total Total
Living Requests Staff Residents*

Week 1 64 | 72 5 2 143 8,621 1,050

Week 2 52 53 1 0 106 8,051 1,654
Week 3 6 10 0 0 16 1,236 92
Week 4 18 15 2 3 38 2,780 773

Week 5 22 | 20 2 4 48 3,113 800
Week 6 7 | 15 0 6 28 2,640 297
Week 7 4 8 0. 3 13 477 165

Week 8 2 2 0 0 4 93: 0

Week 9 4 | 2 0 ") 8 419 150
| Week 10 2 -4 0 0 6 330 66

Totals 181 | 1938 10 18 408 27,760 5,037

'*ReSidems. tested-only if fa'cility'ha‘s had a positive test of staff or resident

Surveyed LTC facilities on status of baselme teshng Results as of August 14 2020

s 222 responded to survey

183 have completed baseling testing of all staff

39 have not completed baseline testing of all staff

161 indicated using Test Nebraska as their testing service

11 plan to complete baseline testing of all staff in August:

12 plans to complete baseline testing of all staffin September
‘96 have begun to-allow- outside visitors into the- facility (Phase III)
10 plan to begin allowing outside visitors into the facility within the next week
15 plan to begin allowing outside visitors into the facility within the next 2 weeks
76 plan ta-begin allowing outside visitors into the facility within the next month

Key Issues and Risks
— Tracking results.

Action’ Steps and Mitigation

1. Tracklng test results .

2. Scheduiing LTC testing orders

8. Communication with LHDs and LTCFacilities

4. Frequently asked questions

Stretch Goals

1. Increased Automation of Process and Reporting

Target Date
Ongoing
Ongoing
Ongoing
Ongoing

‘Ongoing

/24

919k assessments, 304K unique, 169k scheduled, 168.5K specimens tested. Stand-up
hird testing site in Douglas county — South Omaha location. It'is fully operational as of

Key Issues and Risks
— "Lab

Action Steps and Mitigation

1. We continue to push the second lab to be fully operational..

Equipment is in place-and personnel are hired. Need to
ensure equipment is: all working properly.

Stretch Goals

1. 7,000 tests'a day

2. Proactive:

Target Date
08/25/20
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DHHS COVID19 Response — Executive Report August 25, 2020

raining of 5 of 10 Team Leads is completed and they are starting to make case calls. 13
f 20 disease investigators have completed training and are calling contacts. Nelnet
calling capacity) and UNMC College of Public Health (training).contacts are signed.
JNMC. has provided a temporary HIPAA training for Nelnét admin/managers, Blake hias
rovided additional training. Full UNMC training for DHHS Team Leads, Diseéase
nvestigators, and Neélnet callers is projected for the week of Aug 24th

ey Issues and Risks Action Steps and Mitigation Target.Date

— Obtaining 1,000 person-capacity |1. Nelnet contract is signed. They will have 25 active:and 375 |11/01/20

— Exploring longer term technicai reserve reps Sept 1st. 475 reserves by Oct 1st, '
solution: _ 2. Business Requirements with process improvement 08/30/20

— Providing high guality metrics coordinator are completed. Team is [ooking at top § options '

and tracking progress
— Planning for large events such as
Husker football games.

and scoring them based on Business Requirements.

3. Hired 1 of 2 epidemiologists who will be concentrating on | Ongoing
enhancing metrics provided on case investigations and '
contact tracing efforts statewide. o

4. Visited Memorial Stadium to measure seats & determine 09/05/20
‘which fans should be contacted in the event of an.
exposure. Football schedule has been postponed by Big
Ten until spring. We have continued to. move forward to
develop future procedures: Exploring texting solution to
check with fans if they are showing symptoms.

Stretch Goals

1. Over 90% of cases and contacts identified called for the Qngoing

first time on the same day as identified.
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DHHS COVID19 Response ~ Executive Report August 25, 2020

onduct onsite technical assistance visits to facilities experiencing outbreaks in the state
to provide mitigation guidance on enginéering and administrative controls, and PPE.
strategies, transmission modes,-and IPC practice. '

TOTAL ONSITE VISITS to date:

o MPP Plant Visits: 14 onsite; 3 follow up calls; 6 virtual visits

--follow up visit to plant in Omaha- 8/18

. Dairy Facility: 1

o NETEC LTC & ALF Onsite Visits: 72.

-Sheiter Visits: 10; Technical Assistance 6

o Schools: 10/ approx.. 63 school district reps attended these visits

Key Issues and Risks ‘Action Steps and Mitigation Target Date
— Long Term Care and Assisted. | 1. Conduct LTC/AL Onsite Visits. Ongoing
Living Facility-outbreaks. o Hands on PPE traininig with facility staff 8/22 '
— Outbreaks in other facilities (meat | 2. Shelter Onsite Visits:
packing plants, shelters, 3. School Visits _ o _ Ongoing
correctional facilities, etc:) o Montessori school, Gatholic-school visits® '
= Lack of understanding about IPC || © Technical assistance calls with public health leaders Ongoing
and transmission modes Stretch Goals: . '
1. ldentify strategy to get healthcare workers in LTC facilities
fit tested prior to wave 2 of the pandemic.

NETEC Long-term Care/Assisted Infection |
st Living SRz Viched i R — ‘Prevention visits 2020 — COVID Assistance
to Nebraska {ICAP/DHHS

Site \isit roster:
8.48.20

30 Long-term Lare

19 Amdsted u'wﬁ;

Lothar
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DHHS COVID19 Response — Executive Report August 25, 2020
‘Working closely with [ong-term care facilities; local health departments and other partners:

to ensure continuation of operations; safe environmentsfor residents and staff, and to
mitigate the infection and spread.

Case Updates: Overall 218.facilities have seén a total of 319 outbreak investigations so
far. During the last two weeks 43 facilities-have identified new cases of COVID-18.
Majority (20) of thiern are experienicing their first outbreak, 18 of them their second
outbreak and 5 of them thieir third outbreak. (Note: New outbreak 1nvest|gat|ons usuaily
starts when a new case is identified at a'facility that has not'seen a case i last 28 days).

Key Issues and Risks Action Steps and Mltlgauon Ta‘rget Date
— PPE 1, Gollecting LTC epi data inc death by fac. And LHD 1.  Daily
- Staffing 2. Continuirig-1:1mentoring and support for each LTCF with a 2. Daily
— Testing COVID-19+ resident or staff

— Containment 3. Developing capacity to perform additional Tele-ICAR to review 3. 91520

preparedness of facilities that do not have COVID-19 cases
4. Referring LTC facilities to available guidance on how to look for | 4 ‘Ongoing
additional staffing support, and requesting more PPE.

5. Prioritizing LTCF-with COVID-19 positive residents-for onsite 5. Every M.
visits and regularly meeting to revise strategies as needed. and Th

6. Sharing lessons learned from onsite visits ‘on'weekly webinar L

7. Assisting LTCF in getting prepared for baseline testing, ? g":;g;{;
reopening and implementing containment: measures, when '
rieeded..

8. Continuing to pair-the facility with an IP to provide continued ‘8. Ongoing

support for containment in facilities reporting COVID-19.cases.
(see outbreak chart below).
9. Working with colleagues in the state to figure out ways 1o

decrease turnaround time for getting result back quicker from 9. 831720
Test Nebraska as in'somie casés the results havé been delayed
for-a week.
10. Working on'guidance for long-term care facilities on how to 0. 9/7/2020
utilize and report rapid antigen tests (SNF are: starting to.receive
their rapid antigen test equipments)
11, Continue to perform FIC (Focused Infection Control- 11. Weekly
COVID 19) surveys per CMS and outbreaks 12. At least
12. Continue training with LTC facilities, NHCA and Leading N Monthly
Age

13. Waork with Epidemiology to develop a Redcap reporting
system for' SNF/ALF reporting to DHHS Licensure,
Epidemiology and LHD's.

Stretch Goals
1. Increase capacity of ICAP and NETEC teams 1o imeet the
educational, technical and onsite Ssupport- demands as mare-
facilities reporting COVID-19 positive cases
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DHHS COVID19 Response — Executive Report August 25, 2020
. Number of Nevs LTCF Cutbreak Investigations/Responses Starting Each Week March-Aug 2020 (N = 318) :

VELVS 4B SIS GRANE 4TSS S0 SIEHT GBS WISSH! WIAT GRMN UISGoI GTRSCE 2516 IGTIZ UISIAS TEEND IRIER ARAE  S0drE Honem
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This informationis last weeks and will be. updated following-meeting on-08/24/20
ater:in'the day: _ _ .
mmunization program has received some of the cooling equipment ordered for flu
outreach and COVID:vaccinations, flu vaccine has started to arrive but is very limited
at this time; NESIIS team will be working on implementing I1Z Gateway, VAMS in.on
our radar, help for the:program’is on the way, and it is Immunization month.

Key Issues and Risks Action Steps and Mitigation Target Date
— Vaccing Planning 1. Flu vaccine has started to afrive-not released Ongoing
— Tier |dentification . ldeal that more than one presentation is
— Provider/Partnerships available o
Enhance Flu vaccination rates b.. Looking for at least 10% of what has been
' pre-booked
2. Equipment Ongoing

a. 24 coolcubes are in
1) we have 25 total to share but we are:
going to need more
2). -working on delivery and shipping across
the state
3} Refrigerator has been ordered for one
location-will be shipped directly

3. NESIS .
a. 1Z Gateway is scheduled Aug. 26-28"
1) August26-Test 180

2) August 27-Bugs
3) -August 28-Live
b. VAMS pilot is.complete Aug.1 - Aug 31
1} CDC planning compile findings
2) Fix bugs
3) Present VAMS beginning of September
4. Interviews shaould start this week and next for an

S0OS
5. Immunization month- Flu messaging posted along
with COVID
Stretch Goals
- NESIIS ready

Providers in place, trained, ready
Enhance-Flu Vaccination rates.

. Vaccinate Tier 1
Vaccinate Tier 2

PN
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Urgent Action: Ensure Access to Vaccinations and Essential Care at Pharmacies

Kathleen Jaeger <KJaeger@NACDS.org>

‘Mon 8/24/2020 8:54 PM:

To: Ricketts, Pete <pete.ricketts@nebraska.gov> _

Cc: Steve Anderson <SAnderson@NACDS.org>; Miltenberger, Matt <matt.miltenberger@nebraska.gov>; Smith, Dannette
<Dannette.Smith@nebraska.goy>; Anthone, Gary <Gary.Anthone@nebraska.gov>

Dear Governor Ricketts and State Executive Team Members,

Last Wedhesday, August 19,
‘and pharmatcy intetns to. order and administer vaccines to individuals ages 3 to 18 years, subject to certain
requirements during the COVID-19 pandemic. This critical action {link to third amendment to.the declaration)
was taken by HHS Secretary Azar under the. Public Readiness and Emergency Preparedness Act (PREP Act),

demgned to increase access to lifesaving childhood vaccines while decreasing risk of vaccine-preventable disease
outbreaks. Yet, more synergistic actiori is heeded by Nebraska to ensure pharmacies are empowered to meet the

health and wellhess needs of your residents. More specuﬁcally, the recommendations include:

1. Affirmation: HHS’ Critical Action on Childhood Vaccinations

HHS’ action is clear in paving the way for pharmacists-and pharmacy interns to provide vaccines to children,

Yet, in providing utmost clarity, NACDS strongly urges your state to affirm that by complying with the HHS

declaratlon pharmacists are not in violation of your state’s pharmacy laws.or regulations. We applaud North
Carolina (NC) Board of Pharmacy (BoP) for promptly issuing such guidance and encourage your state to follow

suit.

Example of Affirming State Guidance (NC BoP): “North Carolina immunizing pharmacist who orders ‘and

administers pediatric vaceines in compliance with DHHS’ detlaration during the federally-declared COVID-19

public health emergency shall not be deemed by the Board of Pharmacy to. be:in violation.of the North
Carolina Pharmacy Practice Act

‘2. Executive Order: Remove Barriers for ADULT Flu & Other CDC Recommended Vaccines
The HHS action paves the way for pharmacnsts/pharmacy interns'to provide vaccines to children.. We urge
your state to proactively take action to expand this initiative so that people of aff ages, in ail communities

across the state can benefit from frictionless pharmacy-based: vaccinations. Simply.put, issuing an Executive

Order to allow pharmacists to initiate, order and administer adult vaccinations for all residents, including

ethnic and racial minorities, socioeconomically. disadvantaged, those with chronic diseases, and urban.and

rural populations.is vital to advance the health of the communities and the health of the state’s economy.

3. Executive Order: Prepare Now: Remove Barriers to COVID-19 Immunizations
Likewise, we also urge your state to prepare now by issuing an executive order that explicitly allows

_-pharmamsts to initiate, order and administer FDA-authorized vaccines to individuals age 3 and older without
restrictions and to. provide coverage for this professional service. Such action will ailgn with CDC’s pandemic

plans to-utilize pharmacists and for communities to be prepared for a vaccine when it becomes available.
Proposed language is below:

Example EO Language: “Licensed pharmacists are hereby autherized to independently initiate, order and
administer vaccines authorized by the Food and Drug Administration to patients of all ages. Licensed
‘pharmacists may delegate technical, non-clinical immunization tasks te pharmacy staff such:as pharmacy
technicians and pharmacy interns.”

4, Executive Order: Make Existing Pharmacy Operations and Care Flexibilities Permanent
Several states have taken impressive-action to provide pharmacies flexibility during COVID-19 to meet the

needs of patients.. For instance, nearly all states have removed barriers to COVID-19 testing, 40 states allow

the U.S, Department of Health and Human Services (HHS) authorized pharmacists
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for remote processing of prescriptions, and 11 states allow for therapeutic interchange. ‘While some states
have taken impressive action before or during the pandemic to make sure flexibilities are permanent, we urge.
your state to take action to make pharmacv operations flexibilities permanent, including end-to-end testing
services, which would benefit patients every day.

'We greatly appreciate your._immed"i'ate action to ensure patient care access for residents of your state.
Sincerely,

-Steven C. Anderson, FASAE, CAE, IOM
STEVEN C. ANDERSON, FASAE, CAE, IOM
Pre5|dent & Ch:ef Execuﬁveiofﬁcer

F: {703}
National Association of Chain Drug Stores (NACDS)
1776 Wilson Blvd. Suite 200 Arlington, VA-22209
www.nacds.org

www.facebook.com/NACDS.org

www.twitter.com/@NACDS
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Reopening NEBRASKA Post COVID19 - Your Partner to Source Stockpile

Jagmohan Singh Sekhon <jssekhon@1worldenergy.com>
Sat-8/29/2020-12:52 PM

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>

Cc: Divyesh Kakadia <dkakadia@1worldenergy.com>

Hi,

Greetings. | hope you, your family and your team are all safe-and doing well in-this challenging time.
that-2020 has brought us.

CDC has issued guidelines on following 4 areas for reopening Schiools and Communities and Business
and Workplaces

1) Promoting Behaviors that reduce COVID-19's spread:

2) Maintaining Healthy Environments.

3) Maintaining Healthy Operations; and

4) Preparing for When Someone Gets Sick.

PPE is central to the above reopening game plan. Tracking:evolving PPE needs and matching them
with existing or emerging PPE stockpiles is the biggest challenge to the state and federal
administrations. We at TWEC as always have anticipated these needs and organized our support
services to the new "REOPENING REALITY"

COVID19 Services - To support the COVID19 challenge, since March 2020 we have originated,
imported and successfully placed with all 150 federal agencies and the 50 US state government all of
the following ( FDA/CDC/EUA/NIOSH/CE compliant) at very competitive prices and have inventory
for ready disposal which are weekly replenished.

~ FFR (3M 8210, 3M1860,.N95, KN95, FFP2, P2, K1, DS ).

- Masks 3 Ply /4 Ply / 5 Ply ( Medical/ Non Medical ).

— Nitrile / Vinyl / Latex Gloves - Powder Free. Medical / Non Medical.

— Face Shields / Safety Glasses / Goggles / PAPR.

- Shoe Covers, Hair Covers, Sleeve Covers, Beard Covers:

- Gowns / Coveralls ( AAMI Levels 1,2,3,4 / Tyvek Suits/Coveralls).

- Testing Kits ( RT-PCR /IgM./ IgG / RT-LAMP ) / Nasal Swabs.

- COVID19 Testing Transport Tubes.

~ ThermoMeters ( Non Contact Infrared / Regular / Human Temiperature Scanners / Entry

Temperature Scanners).

~ Disinfectants / Sanitizers / Sanitizing Wipes (2 oz, 5 0%, 17 oz, 100 ml,:250 ml, 500 ml ).

= Cotton Pads.
- Hospital Linen ( Bed Sheets/ Curtains, Towels etc).

— Medical Equipment ( Ventilators, O2 Concentrator, CT-MRI-X-ray machines, catheters etc).

~ Medical Refrigeration/Cold Chain Equipment/Blood Management Solution.
- Modular Hospitals and Furniture { Beds, Cots; Stretcher etc ).

— Bio Hazard Bags:/ Body Bags.

— UV Sterilizers / Disinfectants.

- Vials/Bottles ( Glass / Plastic ).

- Rubber Stoppers / Aluminum Seals, Needles; Syringes & Cartridges ( Glass / Plastic ).

- Borosilicate _Glass/Rub'be_'r/PElAIum’in’um[SteeI/Boron Trioxide.
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- Logistics - Drones/ e-Vehicles/ Chargers/ Batteries & Swap Stations.
- Digital Vaccination Planning ( Hardware / Software).

Given the continued challenges of COVID19 as your state opens-up, we would like to éxplore
associations to procure all of your stockpile supplies from within our supply networks worldwide.
Please check our website and let us khow what you would like to buy from our vast global

network. Together we are well-positioned to meet all collaborative requirements using an efficient and

streamlined process..

About Us: -

‘& Introduction - TWorld Energy Corporatieis is a Global Trading Conglomerate headquartered in NYC with its trading / portfolio
spanning across Oil, Gas, Renewable Energy, NGL, Petroleum; Energy, Petrochemmicals, Chemicals, Textiles, Agro, Metals, Hospitality,

Healthcare, Engineering, infrastructure commodities. We specialize in importation of these commodities with deep insights into-supply

chains from countrigs/domestic locations that have surpluses.

®  Registered Federal Vendor - We are officially registered vendor to the US 150 Federal Agéncies that have-an anaual spending of 4.45
Trillion USD { Currently 9 Tn USD ), We cover aft NAICS and. hence all products of mostly alt industries. Which means you can buy

through us anything and-everything to'support all out fedéral tenders. Read more here https://bitly/3layzCq .
% Incorporation Details -'LLC___f_ormed_ in.Delaware State, Tax 1D#: 85-0753598, DUNS#:117534187; SAM.gov CAGE code: 8LUZ6
‘® Corporate Profile - Available at this link https://bit.ly/396hrbj_.
@ Hospitality Profile - Available at this link https://bity/2DoNTKQ-
8. HealthCare Profile — Available at this link https://bit.ly/3fVJZT .
@ Our Strengths -

O TWEC maintains a-short chain of command to-facilitate efficient decision-making, which ensures'we act decisively. to secure

‘advantages in the interest of our partners.and clients. Our executive team works in close coordination and comprises a part of

the company‘s:private shareholdet base:

O Qurglobal team has extensive expérience in the broader commodity business; built on enduring customer: relationships.

TWEC's reputation for delivering results.reliably-and over the long-term is'a hard-earned asset, underpinning the confidence

.'Qhown- by those who :‘e.ly-.cn us.

Thank you so much and we look forward to working together.
Be well and safe!
1 S Sekhion

‘Executive Director
TWorld Energy Corporation

80 Maiden LaneRoom 1404

New York City,

NY 10038
www.worldenergy.com
Linkedln
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WH IGA COVID-19 Federal Guidance - September 1

JP Fish <Fish.JP@va.gov>
Wed 9/2/2020 2:14 PM
Dear Governors® Chief of Staff & Washington Directors,

For your reference.

I.P. Fish

Director, State-& Local Government Relations
U.S. Department of Veterans Affairs

810 Vermont. Avenue, NW

Washirigton, DC 20420

(202)461-7424 — Office

¢ ©® 9 @ © © ® °© 6 @ ®

Mobile

" WH - Press. Brleﬁng by Press Secretary Kayleigh McEnany | 8/31/2020 (Click here)

WH - Readout from the Vice President’s Governors Briefing on COVID-19 Response & Best
Practices (Click here)

WH - Memorandum on the Extension of the Use of the National Guard to Respound to COVID-19
and to Facilitate Economic Recovery (Louisiana) (Click here)

WH - Statement from the Press Secretary Regarding the Administration’s Purchase of 150 Million
R&pld COVID-19 Tests {Chck here)

"HHS - Federal Communications Commission, U.S. Department of Health and Human Services,

and U.S. Department of Agrictilture Team Up for Rural Health Initiative (Chck here)

HHS - Tr_ump Administration Will D_e__:ploy 150 Million Rapid Tests in 2020. {Click here)
€DC - Limiting Workplace Violence Associated with COVID-19 Prevention Policies in Retail and
Setrvices Businesses (Click here).

CDC - United States COVID-19 Cases and Deaths by State (Click here)

CDC - Contact Tracing Resources for Health Departments (Click here)

CDC - Staffing Resources (Click here)

CDC - Children and Teens (Click here)

CDC - About COVID-19 (Click here)

CDC - Contact Tracing for COVID-19 (Click here)

CDC - Operational Considerations. for- Schools {Click here)

€DC - Responder Stories (Click here)

CDC - Interim Guidance for Rapid Antigen Testing for SARS-CoV-2 (Click here)

FDA - Coronavirus (COVID-19) Update: Daily Roundup September 1, 2020 (Click here)
FDA - Coronavirus (COVID- 19) Update: FDA Announces Adv1sory Con1m1ttee Meeting to
Discuss COVID-19 Vaccines (Click here)

NIH - NIH-supported study-to track prevalence and impact of SARS-CoV-2 among pregnant

women in low- and middle-income countries (Click here)

'NIH - Phase 3 Clinical Testing in the US of AstraZeneca COVID-19 Vaccine Candidate Begins

(Click here} _ .
NIH - People with intellectual and developmental disabilities disproportionately affected by
COVID-19 (Click here)

‘USDA - Federal Communications Comm1ss1on U.S. Department of Health and Human Services,
-and U.S, Department of Agriculture Team Up for Rural Health Initiative (Click here)

o USDA - USDA Extends Free Meals for Kids Through December 31, 2020 (Click here)

USDA - Farmers to Families Food Box Program Reaches 75 Million Boxes Delivered (Click here)
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HUD - HUD Provides $100 Million In Cares Act Funding To Native American Tribes To Support
Coronavirus Recovery Efforts (Click here)

- DOT -'U.S. Transportation Secretary Elaine L. Chao Anneunces More Than $1.2 Billion in
Infrastructire Grants to- America’s Airpoits (Click here) _

. DOT - CARES Act Service Exemptions for Allegiant Air, United Airlines, and Hawaiian Airlines
(Click here)

DO - U:S. Department of Labor Awards $13.5 Million In Dislocated Worker Grants In Response.

To Coronavirus Public Health Emergency (Click here)

VA - VA announces new clinical trial for Veterans with COVID-19 (Click here)

» FEMA - FEMA Releases New Policy for COVID-19 Declarations (Click here)

Treasury: Statement of Secretary Steven T. Mnuchin Before the U.S. House Select Subcommittee
on the Coronavirus Crisis (Click here)
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CONFIRMATION & READ-AHEAD DOCUMENTS -- 9/9 at 4:00 pm ET Governors-Only
Briefing Call/VTC with Secretary Azar & the White House Coronavirus Task Force

Lopez, Diego Christopher EOP/WHO <DiegoChristopher.Lopez2@who.eop.gov>
Wed '9/9/2020 6:42 PM

To: Lopez, Diego Chnstopher EOP/WHO <DiegoChristopher.L.opez2 @who.eop.gov>

Ce: Hoelscher, Douglas. L. EOP/WHO <Douglas.L Heelscher@who. eop.gov>; Obenshain, Tucker T. EOP/OVP

<Anne. Obenshain@ovp.eop.gov>; Pottebaurm, Nic D. EOP/WHO <Nicholas.D.Pottébaum@who.eop.gov>; Friedman, Haley Z.
EQP/WHO <Haley.Z Friedman@who.éop.gov>;-Swint, Zachariah D. EOP/WHO <Zachariah.D.Swint2@who.ecp.govs

[ 2 attachments (1 MB)
Read-Ahead Documents. - 09-09-'_2020.p_df; Additional Documents - {]9'-09-2020Apd_f;

THE WHITE HOUSE
bove_rn'o_r’s Senior Staff (Chief of Staff, State-Federal Director, and Scheduler),
Your Governor is CONFIRMED for today’s Governors-only Briefing Video Teleconference on COVID-

19 response and recovery, and an update on efforts to develop, approve, manufacture, anid distribute a
safe and effective vaccine.

Briefing Call/VTC Details

e Date: We_dn_esday, September g, 2020

o Time: 4:00 p.m. Eastern Time (expected to 1aSt 60-90 minutes)

s Dial-In Information: Audio and VICdial-in information dlready provided..

¢ Reminder: This is a Governor-only briefing (i.e., one call-in per state). 'P'art:icipa't-ion in-this call is:

for governors only, but we encourage governors to be joined by their state health official, state
vaccine coordinator, state emergency manager, and other state leaders working on the state’s
COVID-19 response and recovery efforts.

Read-Ahead & Additional Documents for the Briefing
Today’s briefing will focus on COVID-19 response and recovery, and an update on efforts to develop,

approve, manufacture, and distribute a safe and effective vaccine. Below and attached are documents we

‘wanted to provide to you and your team as a read-ahead and additional background information.

Attachment 1: Read-Ahead Documeiits
o Fact Sheet: Explaining Operation Warp Speed
o HHS Secretary Azar Op-Ed.in the USA Today: How We're Developing a COVID-19 Vaccine at
"Warp Speed’
o Dr. Slaoui & Dr. Hepburn Op-Ed in The New England Journal of Medicine: Developing Safe &
Effective Covid Vaccines - Operation Warp ‘Speed's Strategy & Approach
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o FDA Commissioner Hahn Op-Ed in the Washington Post: No Matter What, Only a Safe,
Effective Vaccine Will Get Our Approval

Attachment 2: Additional Documents

o Governor Letter from Director Robert Redfield, M.D., Centers for Disease Control & Prevention
(CDC) (August 27, 2020}

o State & Local Public Health Leaders Letter from Nancy Messonnier, M.D., Director, National
Center for Immunization and Respiratory Diseases, Centers for Disease Control & Prevention
{CDC) (August 4, 2020)

o CDC Dociiment —~ COVID-19 Vaccination Program Planning Assumptions for Jurisdictions

o CDC Document — Early COVID-19 Vaccination Program Action Items for Jurisdictions

o CDC Document — COVID-19 Vaccination Scenarios for Jurisdictional Planning—Phase 1, Q4
2020°

Below is.a hst of expected par’acnpants for today s briefing focused on COVID-19 response-and recovery,
and an update on efforts to-develop, approve, manufacture, and distribute a safe and effective vaccine.

Secretary Alex Azar, U.S. Department of Health & Human Services (HHS)

Ambassador Deborah Birx, M.D., White House Coronavirus Task Force Coordinator
Commissioner Stephen Hahn, M.D., U.S. Food & Drugs Administration (FDA)
Director Robert Redfield, Centers for Disease Control & Prevention (CDC)

Administrator Seema Verma, Centers for Medicare & Medicaid Services (CMS)

Director Anthony Fauci, M.D., National Institute for Allergies & Infections Disease (NIAID)

General Gustave Perna, Chief Operation Officer, OWS, U.S. Army Materiel Command, U.S,
Departiment of Defernise (DOD)

Moncef Slaoui, PhD., Chief Advisor, Operation Warp Speed (OWS)

Director Peter Marks, M.D., PhD., Centers for Biologics Evaluation & Research, FDA
Rear Admiral John Polowczyk, Joint Chiefs of Staff, DOD

The Office of the Vice President

The White House Office Intergovernmental Affairs

If you have: any-additional questions, please. reach out to the White House Intergovernmental Affairs
Office or the Office of the Vice President.

‘Name Cell Phone Email
"Nic Pottebaum ' Nicholas.D.Pottebaum@who.eop.gov
Tucker Obenshain Anne.T.Obenshain@ovp.eop.gov
Zach Swint Zachariah.D.Swint2@who.eop.gov
Haley Friedman ‘Haley.Z.Friedman@who.eop.gov’
Christopher Lopez: DiegoChiristopher.Lopez2 @who.eop.gov
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Christopher Lopez
The White House | Office of Intergovernmental Affairs
Cell: g Office: 202-456-1680
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Read-Ahead Docuinents
September 9, 2020

Fact Sheet: Explaining Operation Warp Speed (Here)

HHS Secretary Azar Op-Ed in the US4 Today: How We're Developing a COVID-19
Vaccine at "Warp Speed'

Dr. Slaoui & Dr. Hepburn Op-Ed in The New England Journal of Medicine; Developing
Safe & Effective Covid Vaccines - Operation Warp Speed's Strategy & Approach

FDA Commiissioner Hahn Op-Ed in the Washingion Post: No Matter What; Only a Safe,
Effective-Vaccine Will Get Our Approval



What’s the goal?

Operation Warp Speed’s goal is to produce and deliver 300 million doses of safe and effective
vaccines with the initial doses available by January 2021, as part of a broader strategy

to accelerate the'development, manufacturing, and dlStl’lbthlOl’l of COVID-19 vaccines,
therapeutics, and dlagnostlcs (collectively known as countermeastures).

How will the goal be accomplished?

By'investing in and coordmatmg countermeasure development, OWS will allow
countermeasures such as a vaccine to'be delivered to patients more rapidly while adhering to
standards for safety and efficacy.

Who's working on Operation Warp Speed?

OWS is a partnership among compenents of the Departmentof Health and Human Services'
(HHS), mcludmg the Centers for Disease Control and Prevention (CDC), the Food and Drug
Administration (FDA), the National Institutes of Health (NIH), and the Biomedical Advanced
Research and Development Authority (BARDA), and the Department of Defense. (DoD).

OWS engages with private firms and other federal agencies, including the Department of
Agriculture, the Department of Energy, and the Department of Veterans Affairs. It will
coordinate existing HHS-wide efforts, including the NIH’s Accélerating COVID-19 Therapeutic
Interventions and Vaccines (ACTIV) partnership, NIH’s Rapid Acceleration of Diagneostics
(RADX) initiative, and work by BARDA.

What'’s the plan and what’s happened so far?

DEVELOPMENT: To accelerate development while maintaining standards for safety and
efficacy, OWS has been selecting the most promising countermeasure candidates and
providing coordinated government support.

Protocols for the demonstration of safety and efficacy are being aligned, which will allow
these harmonized clinical trials to proceed more: quickly, and the protocols for the trials

will be overseen by the federal government (NIH), as opposed to traditional public-private
partnerships, in which pharmaceutical companies decide on their own protocols. Rather than
eliminating steps from traditional development timelines, steps will proceed simultaneously,
such as starting manufacturing of vaccines and therapeutics at industrial scale well before the.
demonstration of efficacy and safety as happens normally. This increases the financial risk,
but not the product risk. '
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Select actions to support OWS vaccine and therapeutic development so far include;

March 30: HHS announced $456 million in funds for Johrison & Johnson'’s (Janssen) candidate
vaccine: Phase 1 clinical trials began in Belgium on July 24th and in the U.S on July 27th.

April 16: HHS made up to $483 million in support available for Moderna's candidate
vaccine, which began Phase 1 trials on March 16 and received a fast-track designation
from FDA. This agreement was expanded on July 26 to include an additional $472 million
to support late-stage clinical development, including the expanded Phase 3 study of the
company’s mRNA vaccine, which began on July 27th.

May 21: HHS announced up to-$1.2 billion in support for AstraZeneca’s candidate vaccine,
developed in eonjunction with the Umversny of Oxford. The agreement is to make
available at least 300 million doses of the vaccine for the United States; with the first
doses deliveredas early as Oc¢tober 2020, if the product successfully receives FDA EUA or
licensure. AstraZeneca’s large-scale Phase 3 clinical trial began on August 31, 2020.

July 7: HHS announced $450 million in funds to support the large-scale manufacturing of
Regeneron’s COVID-19 investigational anti-viral antibody treatment, REGN-COV2. This
agreement is the first of a number of OWS awards to.support potential therapeutics all
the way through to-manufacturing. As part of the manufacturing demonstration project;
doses of the medicine will be packaged and ready to ship iinmediately if clinical trials are
successful and FDA grants EUA or licensure.

July 7: HHS announced $1.6 billion in funds to support the large-scale 'rnanufacturmg' of
Novavax’s.vaccine candidate. By funding Novavax’s manufacturing effort, the federal
government will own the 100-million doses expected to result from the dernonstratlon project.

July 22: HHS announced up to $1.95 billion in f_unds-to_._Pflzer_ for th_e large-scale.
‘manufacturing and nationwide distribution.of 100 million doses of their vaccine

candidate. The federal government will own the 100 million doses of vaccine initially
produced as a result of this agreement, and Pfizer will deliver the doses in the United

-States if the product successfully receives FDA EUA or licensure, as outlined in FDA

guidance, after completing demonstration of safety and efficacy in alarge Phase 3 clinical
trial, whlch began July27th,

July 31: HHS announced approximately $2 billion in funds to support the advanced
development, including clinical trials and large scale manufacturing, of Sanofi
and GlaxoSmithKline's (GSK) investigational adjuvanted vaccine. By funding the

‘manufacturing effort, the federal government will own the approximately 100 million

doses expected to result from the demonstration project. The adjuvanted vaccine
doses could be used in clinical trials or, if the FDA authorizes use, as outlined in.agency
guidance, the doses would be dlstrlbuted as part of a COVID-1g vaccination campaign.

August 5: HHS announced approximately $1 billion in funds to support the large-scale
manufacturing and delivery of Johnson & Iohnson"s (Janssen) investigational vaccine.
candidate. Under the terms of the agreement, the U.S. Government will.own the resultmg
100 million dosesof vaccine, and will have the: option to acquire more. The company’s
investigational vaccine relies on janssen’s recombinant adenovirus technology, AdVac, a
technology used to-develop and manufacture Janssen’s Ebola vaccine with BARDA support;
that vaceine received European Commission approval and was used in the Democratic
Repubhc of the Congo (DRC)-and Rwanda during the 2018-2020 Ebola outbreak that began
in the DRC.
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August 11: HHS announced up to $15 billion in funds to support the large-scale manufacturing
and delivery of Moderna’s inivestigational vaccine candidate: Under the terms of the
agreement, the U.S. Government will own the resulting100 million doses of vaccine; and

will have the option to acquire more. The vaccine, ¢alled mRNA-1273, has been co-developed
by Moderna and scientists from the National Institute of Allergy and Infectious Diseases
(NIAID), part of the National Institutes of Health. NIAID has continued to support the vaccine’s
development including nonclinical studies and clinical trials. Additionally, BARDA has
supported phase 2/3 clinical trials, vaccine manufacturing scale up and other development
activities for this vaccine. The Phase 3 clinical trial, which beganJuly 27, is the first
government-funded Phase 3 clinical trial for aCOVID-19 vaccine in the United States.

Angust 23: As part of thie agency’s efforts to coribat COVID-19, the. FDA.issued an
emergency use authorization (EUA) for investigational convalescent plasma. Based on
available scientific evidence, the FDA determined convalescent plasma may be effective
inlessening the severity or shortenmg the lenigth of COVID-1g illness in hospitalized
patients, and that the known and potential benefits of the product outweigh the known.
and potential risks. The EUA authorizes the distribution of convalescent plasma in the U.S.
as well as its administration by health care providers, as appropriate, to treat suspected or
confirmed cases of COVID-19. Click here to learn more about EUAS;

As announced on May 15, the vaccine development plan is as follows, subject to change as
work proceeds::

Fourteen promising candidates have been chosen from the 100+ vaccine candidates currently
in development—some of them already in clinical trials with U.S. government support.

The 14 vaccine ¢andidates are being nartowed down to about seven candidates, representing
the most promising candidates froma range of technology optionis.(nucleic acid, viral
vector, protein subunit), which will go through further testing in eatly-stage chmcal trials.:

Large-scale randomized trials for the demonstration of safety and efficacy will proceed

for the most promising candidates.

MANUFACTURING: The federal government is making investments in the necessary

manufacturing capacity at its own risk, giving firms the confidence to invest aggressively
in development which will allow faster distribution of an eventual vaccine: Manufacturing
capacity for selected candidates will be advanced while they are still in development, rather

than sealed up after approval or authorization. ‘Manufacturing capacity developed will be used

for whatever vaccine is eventually successful, if possible given the nature of the successful
‘product, regardless of which firms have developed the capacity.

Select actions to support OWS maniifacturing efforts so far iniclude:
» The May 21, April 16, and March 30 HHS agreements with AstraZeneca, Moderna; and

Johnson & Johnson respectively include investments in manufacturing capabilities.

June 1: HHS announced a task order with Emergent BioSolutions to advance domestic¢
manufacturing capabilities and capacity for a potentlal COVIP-19 vaccine as well as
therapeutics, worth approximately $628 million, using Emergent’s BARDA-stipported
Center for Innovation in Advanced Department and Manufacturing..
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July 27: HHS announced a task order with Texas A&M University and FUJIFILM to advance
domestic manufacturing capabilities and capacity for a potential COVID-19 vaccine, worth
approximately $265 million, using another BARDA~supported CIADM,

August 4: Grand River Aseptic Manufacturmg Inc. »{GRAM) Grand Rapids, Michigan,
was awarded a $160 million firm-fixed- -~price contract for domestic-aseptic fill and

finish manufacturing capacity for critical vaccines and therapeutlcs in responsé to the

COVID-19 pandemic..

DISTRIBUTION: Before the counterimeasures are approved or authorized, the program will
build the necessary plans and infrastructure for distribution.

HHS plans for a tiered approach to vaccine and therapeutic-distribution, which will build
on allocation methodology developed as part of pandemic'flu planning and be adjusted
based.on-experience from the COVID-19 response so far, data on‘the virus and its impact on
populations and the performance of a given countermeasure, and the needs of the essential
workforce, OWS will expand domestic manufacturing and supphes of specialized materials
and resources, such as glass vials, that can be necessary for distribution. DoD’s involvement

‘will enable faster distribution and administration than would have otherwise been possible.

Select actions to support OWS vaccine and therapeutic development so far include:

.

May 12: DoD and HHS announced a $138 million contract with ApiJect for more than 100
million prefilled syringes for distribution across the United States by year-end 2020, as
well as the development of manufacturing capacity for the ultimate production goal of
over 500 million prefilled syringes in 2021. '
June-9: HHS and DoD announced a joint effort to incréase domestic manufacturing
capacityfor vials that may be needed for vaccines and treatments.

June 11: HHS announced $204 million in funds to Corning to expandthe domestic
manufacturing capacity to prodiice approximately 164 million Valor Glass vials per year if
needed. Valor Glass provides chemical durability to minimize particulate contamination.
The specialized glass allows for rapid filling and capping methods that can increase

manufacturing throughput by as. much as 50 percent compared with conventional filling.

lines, which in turn can reduce the overall manufacturing tiime for vaccines and therapies.

June 11: HHS announced $143 million to Sj02 Materials Science to ramp up capacity to
produce the company’s glass-coated plastic container, which can beused for drugs and
vaccines. The new lines provide the capacity to producean additional 120 million vials per’
year if heeded.

August14: HHS and DoD:announced that McKesson Corporation will be a-central
distributor of future COVID-19 vaccines.and related supplies needed to administer the.
pandemiic vaccinations. The CDC is executing an existing contract option with McKesson.

to support vaccine distribution. The company also distributed the HiN1 vaceine during the
HiN1 panidemic in 2009-2010. The current contract with McKesson, awarded as part.of a
competitive bidding process in 2016, includes an-option for the distribution of vaccines in
the event of a pandemic. Detailed planning is underway to ensure rapid distribution as soon
as the FDA authorizes one or more vaccines. Once these decisions are made, McKesson will
workunder CDC’s guidance to-ship COVID-19 vaccines to administration sites.
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Who’s leading Operation Warp Speed?

HHS Secretary Alex Azar and Defense Secretary Mark Esper oversee OWS, with Dr. Moncef.
Slaoui designated as chief advisor and General Gustave F. Perna confirmed as the chief
operating officer. To allow these OWS leaders to focus on operational work, in the near

future the program will be-announcing separate points of contact, with deep expertise and
involvement in the program, for communication with Congress and the public.

What are you doing to make these products
affordable for Americans?

The Administration is committed to providing free or low-cost COVID-19 countermeasures to
the American people as-fast as possible. Any vaccine or therapeutic doses purchased with US
taxpayer dollars will be given to the American people at no cost.

How is Operation Warp Speed being funded?
Congress has directed almost $10 billion to this effort through supplemental funding,
including the CARES Act. Congress has also appropriated other flexible funding. The almost

$10 billion specifically directed includes more than $6.5 billion designated for countermeasure
development through BARDA and $3 billion for NIH research.
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How we're developing a COVID-19 vaccine at "Warp Speed': Alex Azar

Date: September 2, 2020

By: Alex M. Azar II, Secretary of the Department of Health and Human Services and Dr, Moncef Slaoui
Summary: We are encouraged by the progress so far,-and hope to celebrate the successful delivery of a
safe and effective vaccine soon:

This article first appeared in USA Today on September 2, 2020

‘President Trump launched Operation Warp Speed (OWS) to accomplish something the world has never
done before: harnessing the full power of the Federal government, the private:sector, the military and the
scientific community to deliver substantial quantities of a safe and effective vaccine within a year after
the discovery of a new virus. The strategy we devised for OWS will allow us to accomplish this goal
while following all the same. proccdures for: safety and efficacy, applied by the sanie apolitical FDA
experts, that Americans expect with all vaccines.

So far, the OWS strategy is working. We originally established our objective — substantial quantities of a
safe and éffective vaccine no later than January 2021 — as an optimistic target. While one can never
-guarantee success in any scientific endeavor, it is now becoming increasingly likely we will deliver this
historic victory for the American people and the world.

The strategy of OWS meant to accelerate the timeline _

The strategy behind OWS was recently described in a perspective published in The New England Journal
of Medicine. In brief, the strategy aims to. accelerate the timeline and maximize the probability of
delivering a safe and effective vaccine: by carefully selecting scientifically sound and promising
candidates, building a diverse portfolio of vaccine candidates to mitigate risk of techinical failure,
providing unprecedented levels of support for clinical trials, and engaging simultaneously in industrial-
scale-manufacturing "at risk"— i.¢., manufacturing the vaccine candidates while still conducting the
clinical trials.

Each of these elements of the strategy makes OWS a-unique public-private partnership and an
unprecéderited alliance of'scientific and industrial‘expertise. This partnership will substantially shorten
the timeline needed to bring a vaccine to the American people and, through transparent sharing of all
safety and-efficacy data with the scientific:community, ensure that FDA's assessment meets the same
stanidards as those applied: for any other vaccine; without undue pressure-or influence.

To select the candidates, four criteria were: d_e_v_elop_ed in ‘consultation with experts across ‘the Federal
Governmeit — from the National Institutes of Health, the Biomedical Advancéed Research and
Development Authority, the Food and Drug-Administration, the Department of Defense's scientific
components, and elsewhere,

Candidate vaccines needed robust scientific data supporting them. They needed the potential to enter
large-scale Phase 3 trials for efficacy by the summer or fall of 2020. They had to be based on vaccine
technologies that permit rapid and effective manufacturing. Finally, they had to use one of four vaccirie-
platform technologies we believed most likely to yield a'safe and effective vaccine against COVID-19.
‘These four platforms — the messenger RNA platform, the teplication-defective live-vector. platform the=
recombinant subunit adjuvanted protein platform, and the attenuated replicating live-vector platform —
represent a continuum, from unprovern but highly promising technologies to technologies used to'deliver
vaccines for decades. By airing to select eight candidates for support, two from €ach platform, we have
built a-portfolio that will:maximize our chances at success.



Each of the candidates selected has received support for some combination of research and development,
clinical trials, and industrial manufacturing, These financial investments, thus far totaling more than

$10 billion, combmed with significant technical and logistical suppot, allow each.company to undertake:
several steps of the vaccine development process in parallel, mitigating its financial risk without
compromising the safety and efficacy of its vaccine.

For instance; companies have used these investments to conduct clinical trial site preparation.for Phase 3
trials as soon as they began Phase 1 studies. With the active suppoit of Federal partners, companies are
recruitihg' 30.000 to 50,000 volunteers in each of the Phase 3 trials, which is a larger scale than typical
vaccine trials; to allow fast answers on efficacy and a broader set of data for determining safety. More
patients are enrolling in trials 4t a faster-pace than we have:ever seen, and work continues with trusted
partners to ensure we have diverse populations represented in these trials,

Things are underway with OWS:

OWS is supporting the selected companies in building or adapting manufacturing facilities needed for the
vaccines, while also-supporting: manufacturing of ancillary products such as needles, syringes,

stoppers and vials, The messenger RNA vaccines arg already being manufactured at scale, while
manufacturing sites for other ¢andidates are in the process of being refurbistiéd and will soon begin
manyfacturing.

Results from all these efforts are promising: three OWS-supported candidates-are in Phase 3 tridls in the
United States, and more are expected-to. enter United States Phase 3 trials by the end of September.
While there are no guarantees in science, we-can assure Americans that OWS is structtired, résourced and
led to maximize the probability of success.

Thanks to QWS, the entire process for delivering a safé and effective vaccine — to be assessed by FDA's
apolitical scientific experts just.as any. other vaccine would be — is underway and:on track. We are
‘immensely ehcouraged by the progress so far, and hope fo celebrate the successful delivery of a safe and.
effective vaccine in large quantities in the months to come.

Alex M. Azar II (@SecAzar) is U.S. Secretary of Health and Human Services. Moncef Slaoui is chief
seientific advisor to Operation Warp Speed,
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nnounced on May 15, Operation Warp. Speed
\ (OWS) — a partnership of the Department of
. Health and Human Services {HHS), the De-

partment of Defense (DOD), and the private sector

- aims: to accelerate control of
the Covid-19 pandemic by advane-
ing development, manufacturing,
and distribution of vaccines, ther-
apentics, -and diagnostics. OWS. i§
providing support to promising
candidates and enabling the ex-
peditious, parallel execution of the
necessary steps toward approval
or authorization of safe products
by the Food .and Drug Adminis-
tration (EDA}.

The parthership grew out of

an acknowledged need to funda-
mentally restructure the way the
U.S. government typically supports
product development and vaccine
distribution. The initiative was
premised on setting a “stretch
goal” — one that initially seemed
impossible but that is becoming
incredsingly achievable.

The ‘concept of an integrated
structure for Covid-19 countermea-
sure research and development
across the U.S. government was
based on experience with Zika
and the Zika Leadership Group
led by the National Institutes of

Health. (NIH) and the -assistant

secretary for preparedness and re-
sponse (ASPR). One of us (M:S)
serves as OWS chief advisor. We
are drawing on expertise-from the
NIH, ASPR, the Centers for Dis-
ease Control .and DPrevention
(CDC}, the Biomedical -Advanced
Research: and Development. Au-
thority (BARDA), and the DOD,
including the Joint Program Ex-
ecutive Office for Cliemical, Bio-
logical, Radiological and Nuclear
Defense and the Defense Advanced
Research' Projects Agency. OWS
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Developing Safe and Effective Covid Vaccines —
Operation Warp Speed’s Strategy and Approach

Moncef Stacui, Ph.D., and Matthew Hepburn, M.D.

has engaged experts-in all-critical
aspeets of medical countermies-
sure research, developmeént, man-
ufacturing, and. distribution to
work in close coordination.

The initiative set ambitious
objectives: to deliver tens of mil-
lions of doses of a SARS-CoV-2
vaccine —— with demonstrated
safety and efficacy, and approved
or authorized by the FDA for use
in thé U.S. population — begin-
ning at the end of 2020 and to
have as many as 300 'million dos-
es of such vaccines available and
deployed by mid-2021. The pace
and scope of such a vaccine ef

“fort-are unprecedented. The 2014
‘West African Ebola virus epidein--

ic spurred rapid vaccine develop-
ment, but though preclinical
data existed: before the outbreak,
a petiod of 12 months was re-
quired to progress from phase 1

first-in-human trials ‘to. phase 3

efficacy trials. OWS aimsto com-
press this -time frame even fir-
ther. SARS-CoV-2 vaccine. devel-



PERSPECTIVE

opment began in January, phase
1 clinical studies in Mareh, and
the first phase 3 trials in Jly.
Out objectwes are based on ad-
vances. in vaccine platform tech-
nology, improved understanding
of ‘safe and efficacious. ‘vaccine
design,. and similarities between
the SARS-CoV-1 and SARS-CoV-2
disease mechanisms.

OWS'’s role is to enable, accel-
erate, harmonize, and advise the:
companies’ developing the select-
ed vaccines. The companies will
execute the clinical or process

development and ‘manufacturing
plans, while: OWS leverages the-
full-capacity of the U.S. govern-
ment to ensure that no technical,

Iog_i‘s_tic; or financial hurdles hin-

der vaccinie development or de--

“ploymient.

OWS selected vaccine -candi-
dates on-the basis-of four criteria:
We required candidates to have
robust preclinical data or early
stage clinical trial data supporting
their potential. for clinical safety
‘and’ éfficacy.- Candidates had to
‘have the potential, with our ac-
celeration support, to enter large
phase 3 field efficacy trials this
summer or fall (July to November
2020) and, assuming continued
active ‘transmission of the virus,
to deliver efficacy outcomes by

the end of 2020 or the first half”

of 2021. Candidates had to be
based on vaccine-platform tech-
nologies permitting fast and ef
fective manufacturlng, and their
developers. had to demonstrate
the industrial process scalability,
yiélds, and consistency ‘necessary
to reliably produce more than
160 million doses by mid-2021. Fi-
nally, candidates had.to use one
of four vaccine-platform technol-
ogies that we Dbelieve are the
most likely to yield.a-safe and ef-
fective vacéine against Covid-19:

DEVELOPING SAFE AND EFFECT'IVE.CC_'\J'ID VACCINE

the mRNA platform, the replica--
-tion-defective live-vector. platform,
‘the .recombinant-subunit-adjuvant-

ed protein pldtfoim;, or the: dtten-
uated replicating live-vector plat-
form. '

OWS's strategy relies on a few
key principles.. First, we sought to
birild a diverse project portfolio
that inclndes two vaccine .candi-
dates based on each of the four

_platf'o_rm- technologles. Such di-

versification mitigates the risk of
failure due to safety, efficacy,
industrial manufacturability, or

scheduling factors.and may per-

mit selection of the best vaccine
platform for each subpopulation
at risk for congracting or trans-
mitting Covid-19, including old-
er adults, frontlifie and esseritial
workers; young adults, and pedi-
atric populations, In addition, ad-
vancing eight. vaccines in parallef
will increase the chances of de-
livering 300 million doses in the
first half of 2021.

-Second, we must aceelerate vac-

‘tine program development-without

compromising. safety, efﬁcacy,- or
product quality. Clinical develop-

nment, process. development, and

manufacturing scale-up can be
substantially accelerated: by run-

ning all streams, fully resourced,

in parallel. Doihg so requires tak-
ihig-on substantial financial risk,
as. compared with the conven-
tional sequential development ap-
proach. OWS will maximize the
size of phas¢ 3 trials. (30;000 to,
50,000 participants.each} and op-
timize trial-site location by con-
sulting daily epidemiologic and
disease-forecasting models t6 en-
sure the fastest path to-an effica-
cy readout. Such [arge trials also’
increase the safety data set for
each candidate vaccine.

With heavy up-frorit invest-
ment, companies. can conduct clin-.
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ical operations and site prepara-
tion for these phase 3 efficacy
trials even ds they file their In-
vestigational New Drug applica-
tion (IND) for their phase 1-stud-
ies, thereby ensuring immediate
initiation of phase 3 when they
get a green light from the FDA.
To ‘petrnit appropriate compari-
sons among the vaccine candidates
and to optimize vaccine- utilization
after approval by the FDA, the
phase 3 trial end points and as-
say readouts have been harmo-
nized through-a collaborative ef-
fort involving the National Institute
of Allergy dnd Infectious Diseas-
es- (NIAID), the Coronavirus. Pre-
vention Network, OWS, and the
sponsor companies.

Finally, OWS is suppotting the
companies. financially and tech-
nically to commence process de-
velopment and scale up manufac-
turing while their vaccines:are in.
preclinical or very early clinical
stages. To énsure that industrial
processes are sét, running, and
validated for FDA inspection when
phase 3 trials end, OWS is dlso
supporting: facility building or re-
furbishing; equipment fitting, staff
hiring and training, raw-material
sourcing, ‘technology transfét and
validation, bulk product process-
ing into vials, and acquisition of
amplé vidls, syringes; and nee-
dles for each' vaccine candidate.
We aim ‘to: have stockpiled, ‘at
OWS’s expeise, a few tens of mil-
lioris of vaccine. doses. that could.
be swiftly deployed - once EDA ap-
proval is obtained.

This strategy aims to acceler-
ate vaccine development without

curtailing the -critical steps re-

quired by sound: science and regu-
latory standards. The FDA recently-
réissued guiddance and standards:
that will be ‘used to. assess ‘each
vaceine for a Biologi¢s License:

Downloaded from nejim.org on September 9, 2020, Fot personal uée only. No other-uses without’ permission.
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Application (BLA).. Alternatively,
the' agency could decide to issue
an Bmergency Use Authorization

to permit vaceine admiristration

before all BLA procedures are
completed. _
Of the -eight vaccines in

OWS’s portfolio, six have been.

ahnounced and partnerships exe-
cuted with the ¢ompanies: Mod-
erna and Pfizer/BioNTech: (both
mRNA4), AstraZeneca and Janssen
(both replication-defective live-
vector), and Novavax and Sanofi/
GSK (both trecombinant-subinit-
adjuvanted protein), These can-
didates cover three of the four
platform techn_ologi_es and are
currently in clinical trials; The
remaining two candidates will
enter tridls soon.

Modefna: developed its RNA
vaccine in collaboration. with the
NIAID, began its phase 1 trial in
March, recently published encour-
aging safety and. immunogenicity
data,' ‘and entered phase 3 on

July 27. Pfizer and BioNTech's

RNA vaccine also. produced en-
couraging phase 1 results® and
started its phase 3 ttial on July 27.

The CHAdOx replication-defective-

live-vector vaccine developed by
AstraZeneca and Oxford Univer-
sity is in phase 3 tridls-in the Unit-
ed Kingdom, ‘Brazil,  and South
Africa, and it should enter U.S.
phase 3 trials in August? The
Janssen ‘Ad26 Covid-19 replica-

tion-defective live-vector- vaccine

'has demonstrated excellent protec-
tion in nonkuman primate models

and -began its U.S, phase 1. tijal.

DEVELOPRING SAFE-AND EFFECTIVE COVID VACCINE

on July 27 it should be in phase 3
trials in mid-September. Novavax

completed a phase 1 trial of its:

recombinant-subunit-adjuvarited

_protein vaccine in Australia and

should enter phase 3 teials in the
United States by the end of Sep-
tember.* Sanofi/GSK is complet-

ing preclisiical development ste ps.
and plan§ to commence & phase'l.
trial in early September and to be-

well into phase 3 by year's end®

~ On the process-development
front, the RNA vaccines are al-
ready being manufactuted at scale.
The other candidates are well ad-

vanced in their scale-up. develop-
‘ment, and manufacturing sites

are being refurbished.

While devélopment and man-
ufacturing proceed, the HHS-DOD
partnership is laying the ground-
work for vaccine distribution,
subpopulation. prioritization, fi-
nancing; -and logistic support.

‘'We are worldng with bioethicists

and experts from .the NIH, the
CDC, BARDA, and the Centers
for Medicare and Medicaid Ser-
vices to-address these critical is-
sues. We will receive recomnien-

dations from: the CDC Advisory
Committee on Immunization

Practices, and we are working to
ensure that the most vulnerable
and- atrisk persons will receive
vaccine doses once they -are
ready, Prioritization will also de-
pend on the relative- performance
of each vaccine and its suicability

‘for particular populations. Because
some technologiés have limited

prévious data: on safety in hu-
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mans, the long-term saféty of

these vaccines will be- carefully

assessed using pharinacovigilance

-surveillance strategies.

No scientific.enterprise could
guarantee success by January 2021,
but the strategic decisions and

‘choices we've made; -the support

the government has provided, and
the accomplishmiehts to date make
us optimistic that we will succeed
in this' unprecedented -endeavor.

_ Disclosute ‘forms provided by thé au-
thors ate available at NEJM,org.

From Gperation Warp Speed, Department
of Health and Human. Seruices, Washing-
ton, DC.

This article was published on August-26,
2020; at NEjil.org.
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FDA Commissioner: No Matter What, Only a Safe, Effective Vaccine Will Get
Our Approval

Date: August 5, 2020 _
By: _Step_hen M. Hahn, a physician, is commissioner of the Food and Drug Administration.

This article first appeared in the Washington Post on-August 5, 2020

Since the outbreak of the covid-19 pandemic, developing a safe and efféctive vaccine has been'an urgent
worldwide priority: to save lives; and to bolster the public’s-confidence in refummning to a semblance of
normal life.

At the Food and Drug Administration and our paretit agency, the Department of Health and Human
Services, we recognize the vital 1mportance of vaccine development. The framework in the United States
to-support a covid-19 vaceine is-now in place. Testing is underway and manufacturing capacity is rapidly
expanding. But let’s be clear: The development effort must adhere to standards that will ensure any covid-
19 vaccine’s safety and effectiveness.

Large-scale clinical trials already have begun for séveral promising vaccine candidates. The data from
these trials will enable the scientists at the FDA to determine which of these candidates has the greatest
potential to provide protection from the virus, what the possible side effects are and how lonig immuriity is
likely to last. FDA scientists will need the information to decide whether approval of the vaccine for
general use is justified. This fall, we expect to start identifying which vaccine candidates are truly viable,

At the same time, our colleagues at Operation Warp Speed, which operates independently of the FDA as a
partnership between HHS and the Defense Department, have been arranging for the stockpllmg of vials
and other equipment needed for a national immunization program.

Success will hinge, of course, on the data that emerges from clinical trials. This testing by its very nature
takes time: It takes time for the human body to develop immunity; and it often takes time for side effects
to-emerge. While spéed is essential in this global emergency, we at the FDA are committed to
maintaining strict scientific principles and protection of those who volunteer as vaccine test subjects.

To prepare for the completion of tests and data submission, our agency has announced that any authorized
or approved covid-19 vaccine would need to show that it-prevents the disease or decreases its severity in
at least 50 percent of people who are vaccinated. This is.a reasonable standard given the nature and
impact of the pandemic.

One key element in the FDA’s testing requirements is assuring diversity among the test subjects. All
phasés of vaccine ¢linical development:should ificlude the peoplé most affected thus far by covid-19,
specifically racial and ethnic minorities, elderly individuals, and people with other medical cond1t1ons
Only by gathering data on these populations can we gain a full understanding of'a vaccine candidate’s
safety and effectiveness.

I have been asked repeatedly whether there has been any. inappropriate. pressure on ‘the FDA to make
decisions that are not based on good data and good science, I have repeatedly said that all FDA decisions
have been, and will continue to be, based solely on good science and datd. The pubhc cancount on that
commitment.



Once FDA scientists determine that a covid-19 vaccine candidate meets the appropriate regulatory
standards for safety and efficacy, a pathway will be created by the government to make the-vaccine
available without delay. And, of course, afier authorization or. approval by the FDA, the safety of any
vaccine will be closely monitored.

Since we at'the FDA are the final arbiters of whether a particular vaccine is safé and effective, I cannot
make any predictions-about timing of an emergency use-or final approval of a covid~-19 vaccine. Buit I can
attest that every FDA resource has been, and will.continue to be, at the ready to facilitate clinical testing
prograins, and to review clinical data and manufacturing facilities. I can further provide assurances that
any vaccine authotized for widespread use will meet the appropriate standards for quality, safety and
efficacy..
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U.S. DEPARTMENT OF HEALTH.AND HUMAN SERVICES Public Health Service

| Centers for Disease Control
and Prevention (COC)
Aflanta. GA 30328-4027

August 27, 2020

Dear Governors:

The U.S. Department of Health and Human Services and the Centers for Disease Control and
Prevention (CDC) are rapidly making preparations to-implement large-scale distribution of
COVID-19 vaccines in the fall of 2020. This vaccine distribution program is expected to be a
public health effort of significant scale, potennally involving hundreds of millions of vaccine
doses to be distributed across the U.S. CDC has contracted with McKesson Corporation
(“McKesson”) to distribute these vaccines to state and local health departments, medical
facilities, doctor offices and other vaccine providers. In order to'accomplish this massive task,
McKesson must quickly open new distribution centers and obtain new permits and licenses.
These applications may be submitted in McKesson’s name or it the name of one of its
subsidiaries. The normal time required to obtain these permits presents a significant barrier to the
success of this urgent public health program.

In the near future, the appropriate state licensing agency will receive permit applications for the
new McKesson distribution facilities. These permiits are needed to allow McKesson to distribute
the vaccine-into or-from your state. McKesson may also be applying for related business and
building permxts from local and state governmental entities. CDC urgently requests your
assistance in expcdntmg applications for:these distribution facilities and, if necessary, asks that
you consider waiving requirements that would prevent these facilities from becoming fully
operational by November 1, 2020. The requirements you may be asked to waive in order to
expedite vaccine distribution will not compromise the safety or integrity of the products being
distributed.

Your assistance in helping expedite the issuance of necessary licenses and permits required for
distribution centers to-become operational will be critical to the success of this public healih
effort to mitigate the threat presented by COVID-19. Thank- ‘you for your time and consideration.

'S'ince"rely.;

Llont R ﬂ?ﬁ& vy

Robert R. Redfield, M.D.
Director, CDC

cc:  Governor’s Chief of Staff
Director of State Health Department
Director of State Licensing Agency



DEPARTHMENT OF HEALTH & HUMAN SERVICES Public Health Service

Centers for Disease Control
and Pravention (CDC)
Atlanta, GA 30341-3724

August 4, 2020

COVID-19 Pandemic Vaccination Planning: Update for State and Local Public Health Programs
Dear Colleague:

CDC is working with other federal members of Operation Warp Speed (OWS) to plan and
implement-a COVID-19 vaccination program as soon.as vaccmé(s) is available. Thoughtful allocation
of COVID-19 vaccine will be eritical to prevent morbidity and. mortality and reduce the impact of
COVID-19 on'society. Prioritization of populations to be reached early in the vaccination response
when vaccine supply i is limited is being considered by the. Advisory Committée on Immunization
Practices and the National Academy of Medicine.

To better assist'in Updating and implementing of existing pandemic vaccination plans and assess needs,
five selected jurisdictions are serving as pilot sites for joint planning missions. These jurisdictions are:
* North Dakota '
Florida
Califarnia
Minnésota
Philadelphia

* e @ o

The pilot jurisdictions will work with a multlagency federal team, including’ staff from CDC and’
Department of Defense, to plan and prepare for the COVID-19 vaccination response in their specific:
jurisdictions. In addition to'supporting state, local,‘and tribal efforts in the selected jurisdictions, these:
wili serve as a pilot for supporting othe_rjul"-isdic'tidns and will provide valuable i_nsight'i_rito-state_/loca_l_
planning efforts. A planning tool with madel approaches will be developed from this-work that will
facilitate CDC and OWS support for all jurisdictions’ COVID-19 vaccination planning efforts.

Although operational guidance for state programs has not been finalized, in this communication we
are providing interim assumptions and recommended action steps.

Planning Assurnptions
Many vaccine candidates are in development, and’clinical trials are being conducted
simultaneously with large-scale manufacturing. Itis not known which.vaccines will be approved.
Planning needs to be ﬂexnble but for the purpose.of planning, certain vaccination assumptions:
will be made.

» Limited COVID-19 vaccine doses will be available in fall 2020.

» Initial populations recommended for COVID-19 vaccination will likely be those in the

critical workforce who provide health care and maintain essential functions of society and
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staff and residents in long term care facilities.

s Initial’doses of COVID-19 vaccine may be authorized for use under an Emergéncy Use
Autharization (EUA) issued by the Food and'Drug.AdminiStrat'ion {FDA}, based on
available safety and efficacy data:

o Two doses of COVID-19 vaccine, separated by 221 or >28 days, will be needed for
immunity for some vaccine candidates; both doses will need to be with the same.
product. This will require tracking vaccine administered and patient reminders,

¢ Some vaccine candidates require ultra low cold {ULC) chain.

-« Recommendations for groups to target will likely change after vaccine is available,
depending on characteristics of each vacéine, vaccirie supply, and disease:
epidemiology. '

» Because of uncertainty, planning needs to include high demand and low demand
scenarios. '

e Routine immunization programs will continue.

Although plans may change, CDC currently assumes COVID-15 vaccine distribution and tracking based
on the following principles:

s  COVID-18 vaccine distribution will:be managed centrallv, although vaccines may be handled
through more than one distributor. Distribution may be expanded to include additional
healthcare organizations and vaccination providers.who can provide pandemicvaccinations to
targeted groups. Vaccine will be sent directly to vaccination providers (e.g. physician’s office)
or-designated depots for.secondarydistribution to administration sites{e.g. chain drug stores
central distribution}, '

»  COVID-19 vaccine will be allocated to-each jurisdiction and selected commierciat and federal
partners. The amount of COVID-19 vaccine allocated to each jurisdiction will be based on
several factors, including populatlon size.

" Pre-planning by jurisdictions should assume vaccine will be distributed directly to
vaccine providers, whether directly by USG or by another entity.

*  COVID-19 vaccine providers must enroll with thEI_rjU_rlSdICtI_On s.immunization
‘program to receive vaccine. Multijurisdictional providers may have a
Memorandum of Agreement (MOA) with the federal government and will need
agreed-upon channels for communicating with each jurisdiction.

»  Enrolled vaccination providers receiving vaccine throu‘gh their jurisdiction
allocations will order COVID-19 vaccine from their jurisdiction’s
immunization program’s allocation.

= Jurisdictions should anticipate that allocations may shift during the course
of the:program based on supply, demand and disease epidemiology.

»  COVID-19 vaccine and ancillary supplies (including needles and syringes for vaccine
reconstitution and-administration and limited masks and face shields) will be procured and
distributed to providers proportionately by the federal government at no tost to enrolled
pandemic vaccination providers,

e Insurance reimbursement for vaccine and administration costs are under consideration.

* Dose level accountability and.reporting for ordering, distribution, and administration of two-
dose vaccine sefies. '
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State and local public health programs should be completing these prioritized COVID-19

vaccination planning efforts:

Page 3

Convene a COVID vaccine program planning team that includes the relevant collaborators’
fromyour jurisdiction, HHS Regional Directors, professional organizations, etc.
Develop_/m‘odifv COVID-19 vaccination plan; in coordination with immunization and
emergency preparedness counterparts. Jurisdictions should anticipate review of their plans
by CDC and OWS. Plan should be drafted before October 1%, to coincide with earliest possible
release of COVID-19 vaccine. _ _

Plans should include timelines, deliverables and metrics. CDC will be providing
additional detail on these deliverables and metrics and _monitori_ng'progressweekly
prior to and during the vaccination campaign.

Identify critical occupational groups (-fFOntIine- HCP, safety; emergency, education, and other
essential services) in .each jurisdiction, and ensure relationships and plans are in place for
targeted vaccination efforts.

Finalize plans for temporary mass vaccination clinics..

Prepare for-dose level accountability and reporting for ordering, distribution, and
administration of two-dose vaccine series.

* Immunization information systems (lISs) that meet CDC’s standards for COVID-19
response, including data.sharingvia the Immunization Gateway, timeliness, and
completeness, may be‘-used_{tozdocument vaccination. '

= CDC.is developing additional systems and tools for jurisdictions that-are unable to
meet these standards. A Vaccine Administration Monitoring System (VAMS]) is in
development to facilitate vaccination clinic scheduling, record-keeping for the
vaccine recipient, and reporting.

Augment routine community vaccination services to rapidly vaccinate the public when
COVID-19 vaccine supply is sufficient,
= Conduct additional outreach and onboard pharmacies, health systems, and long-
‘term care partners that may be needed to rapidly execute a COVID-19
immunization program.

» Sign agreements with providers specifying requirements to receive and administer
COVID-19 vaccines. A federal provider agreement will be forthcoming.

= Finalize legal agreements needed to connect to the Immunization Gateway to
share data with federal response p_artners and other jurisdictions.

=  Onboard health care providers treating persons at highest risk for severe outcomes.
‘of COVID-19 (e.g., those with advanced age, hypertension, diabetes, cardiovascular-
disease, chronic obstructive pulmonary disease, immunosuppression, liver disease)
to ensure'effici_en_t _edUcation and vaccination of these groups-when COVID-19
vaccine supply increases.

Identify communities at highest risk where additional vaccination outreach, including strong
partnerships with trusted agents and community health centers, mobile outreach, and other
efforts may be required to-achieve high vaccine uptake.
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USG actions to support jurisdictional planning.efforts

¢ CDC will provide -model plans, including concept of operations for targeting select populations
{essential- workers, long term care facilities, underserved communities).

o CDC will review jurisdiction-specific plans, and provide technical assistance as needed to
ensure;success,

¢ The Federal government wilt establish Memoranda of Agreement (MOA) with
multijurisdictional providers (select large drug store chains, federal providers), Additional
details'on MOA and resources that may be provided are in development.

Assuming SARS-CoV-2 continues ta circulate, vaccination plans must ¢ontinue to ensure fho’se'seeking_
vaccine are protected from exposure, Health care settings must continue to include considerations for:
personal protective equipment (PPE), social distancing or spacing of patients and staff, and scheduling
individual vaccination appointments; among-otherapproaches. Vaccination clinics-held at satellite,
temporary, or off-site locations, including mass vaceination clinics, will require additional consid_ei"_atio:n_s.
Additionally, curbside and drive-through clinics'may-provide the best option for staff and patient safety
during the COVID-19:pandemic.

We appreciate all you and your staff have done over the past few months to respond to the COVID-19
panc_!errji_c. We look farward to working with you as we continug to plan and execute the COVID-19
vaccination response.

Sincerely,
\/Vﬂ.ll!.'ﬁ- MMJ&W'

Nancy Messonnier, MD

Director

National Center for Immunization and Respiratory Diseases
Centers for Disease Control and Prevention

Ce: Immunization Awardee'Program_.Ma'nagers'_
Preparedness Directors:
ASTHO
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Many COVID-19 vaccine candidates are in development, and clinical trials are
being conducted simultaneously with large-scale manufactunng It is not '
known which vaccines will be approved. COVID-19 vaccination
‘prograrm plans must be flexible and accommodate multiple scenarios.
For thé purpose of initial planning, congider the following assumptions.

COVID-18 VACCINE

¢ Limited COVID-19 vaccine doses may be available by early
November 2020, but COVID-19 vdccine supply will increase
substantially in 2021, _

» Initially available COVID-19 vaccines will either be approved as licensed vaccines or authorized for use
under an Emergency Use Authorization (EUA) issued by the U.8. Food and Drug Administration (FDA).

= Cold chain storage and handling requirements for each COVID-19 vaccine product will vary from
refrigerated (2° to 8°C) to frozen (-20°C) to ultra-cold (-60° to -80°C) temperatures, and ongoing stability

testing may impact these requirements. Note: These temperatures are based on information available as of

August 26, 2020. Updated information will be provided as it becomes available.
o Jurisdictions should develop strategies to ensure the correct match of COVID-19 vaccine products-and
dosing intervals, For most vaccines, two doses of COVID-19 vaccine, separated by either >21 or >28

days, will be needed for immunity, and second-dose reminders for patients will be necessary. Both doses

will need to match each other (i.e., be the same vaccine, product)

» Some COVID-18 vaccine products will likely require reconstitution with diluent or adjuvant at the point-of -

administration.

COVID-19 VACCINE ALLOCATION
» The federal government will issue guidance on groups to prioritize for initial COVID-19 vaccination;
populations of focus for initial COVID-19 vaccination will likely be:
o Critical workforce that provides health care and maintains. essential furictions of society (see
hitps://www.cisa. gov/identifying-critical-infrastmcture-during-covid-19)
o Staff and residentsin long-term care and assisted living facilities
= Allocation of COVID-19 vacceirie to jurisdictions will be based on multiple factors, including:
o Populations recommended by the Advisory Committee on Immunization Practices (with input
from the National Academy of Medicine)
o Current local spread/prevalence of COVID-15.
o COVID-19 vaccine production and availability
» Jurisdictions should anticipate that allocations may shift during the respohse based on supply, demand,
and risk. ' ' o
= Each jurisdiction should plan for high-demand and low-demand scenarios.

COVID-19 VACCINATION PROVIDER OUTREACH AND ENROLLMENT

-+ To receive and ddminister COVID-19 vaceine and ancillary supplies, vaccination providers must enrollin

the United States Government (USG) COVID-19 vaceination program, coordinated. through their
jurisdiction’s immunization program, by signing and agreeing to conditions outlined inthe COVID-19
Vaccination Program ProvzderAgreement

¢ CDC will make this agreement available t¢ each jurisdiction’s irnrunization program for use.in

conducting outreach and enrolling vaccination providers. Jurisdictions will be required to maintain these.

agreements on file for a minimum of three years.

s Jurisdictions will be required to collect and submit to CDC information on each enrolled vaccination
provider/site, including provider type and setting, patient population (i.e., number and type of patients
served), fe&igerated/irbzen/ultraécold termperature storage capacity, and logistical information for
receiving COVID-19 vaccine shipments.
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Some multijurisdictional vaccination providers (e.g., select large drugstore chains, Indian Health Service
[[HS], and other federal providers) wﬂl enroll dizectly with CDC to order and receive COVID-18 vaccine.
These direct partners will be reqmred to report vaccine supply and uptake information back to each
respective jurisdiction. CDC will share additional information wlien available on these procedures to
ensure jurisdictions have full visibility for planning and documentation purposes.

Jurisdictions may choose to partner with cominercial entities to reach the initial populations of focus.
Routine immunization programs will confinue.

To be determined:

@

&

e

Method of communicating provider enrollment and profile data between jurisdictions and CDC
Specific multijurisdictional providers to be served directly by CDC

Jurisdiction respons:'bﬂityﬁnvdlvemenf concerning multijurisdictional provid_er training.

COVID-19 VACCINE ORDERING AND DISTRIBUTION

]

COVID-19 vaccine and ancillary supplies will be procured and distributed by the federal government at
no cost to enrolled COVID-19 vaccination providers. CDC will share more ‘information about
reimbursement-claims for administration fees as it becomes available.

CDC will use its current. centralized distribution contract to fulfill orders for most COVID-19 vaccine
products as approved by jurisdiction immunization programs. Some vaccine products, such as those with.
ultra-cold temperature requirements, will be shipped directly from the manufacturer.
Jurisdiction-enrolled vaccination providers will follow the jurisdiction’s vaccine ordering procedures.
COVID-18 vaccination providers will be recuired to réport ongoing COVID-19 vaccine inventory.
Vaccine orders will be approved and transmiitted in CDC’s Vaccine Tracking System (VTrckS)

by jurisdiction immmiunization programs for vaccinatién providers tliey enroll.

Vaccine (and adjuvant, if required) will be shipped to provider sites within 24 hours of ordex approval by
the immunization prog'ram if supply is available. Ancillary-supply kits and diluent (if required) will ship
separately fro_m the vaccine due to different cold chain requirements, but shipment will be timed to arrive-

‘with or before the vaccine,

Ancillary supply kits will include needles, syringes, alcohol prep pads, COVID-18 vaccination recéord
cards for each vaccine recipient, and a minimal supply of petsonial protective equipment (PPE), inicludirig
surgical masks and face shields, for vaccinators. '

o Each kit will include supplies needed to administer 100 doses of vaccine.

0. Jurisdictions may need to plan for additional PPE, depending on vaccination site needs:

o. For COVID-19 vaccines that require reconstitution with diluent or mixing ad]uvant at the point of
administration, these ancillary supply kits will include additional necessary syringes, needles,
and_ other supplies for this purpose.

o Sharps containers, gloves, bandages, and other supplies will not be included.

Minimurm order size for CDC centrally distributed vaccines will be 100 doses per order for most vaccines..
Minimum order size for direct-ship vaccines may be much larger. CDC will provide more detail as it
becomes available.

Vaceine will be sent directly to vaccination provider locations for administration or designated depots for
secondary distribution to administration sites (e.q., chain drugstores’ central distribution).

Once vaccine products have been shipped to a prowder site, the federal government will not redistribute
product,

Jurisdictions will be allowed to redistribute vaccines while maintaining the cold chain. However, with the
challenge of meetmg cold chain requirements for frozen or ultra-cold vacciries, jurisdictions should be

_judicious in their use of redgstnbuhon and limit-any- redlstnbuuon to refngerated vaccines only.

Jurisdictions are not advised to purchase ultra-cold storage equipment at this time; ultra-cold vaccine
may be shipped from the manufacturer in coolers that are packed with dry ice, can store vaccine for an
extenided period of time, ‘and can be repacked for longer use. CDC will provide additional detail as it
becomes available.

To be determined:
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o

Frequency requirement for provider-level COVID-19 vaccine inventory reporting
Vaccine disposal/recovery procedures
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COVID-19 VACCINE ADMINISTRATION DATA REPORTING

o Jurisdictions will be required to report CDC-defined data elements related to vaccine administration
daily (i.e., every 24 hours). CDC will provide information on these data elements to jurisdictions.

¢ Allvaccination providers may be required to report and maintain their COVID-19 vaccination information
-on CDC's Vaccine Finder.

o CDC's Vaccine Ad:mmstrauon Management System (VAMS) will be available to ]unsdlctmns/prowder
sites that need assistance in patient registration and schedulmg, clinic flow, supply management, patient
record management, and reporting.

o CDC has prioritized jurisdiction onboarding to the Immunization (I2) Gateway to allow Immunization
Information Systems (IISs) to receive data directly from national providers; nontraditional vaccination
providers, and VAMS, as well as fo report vaccine administration data to CDC.

= Data Use Agreements (DUAs) will be required for data sharingvia the IZ Gateway and other methods of
vaccine administration data sharing with CDC, and will be coordinated by each jurisdiction’s
1mmumzat10n program.

To be determined:
. Jjurisdiction responsibility/involvement concerning reporting of data from multijurisdictional providers
e Method and frequency for vaccination providers to report information to Vaccine Finder

COMMUNICATION

e CDC will develop communication resources for jurisdictions to use with key audiences. These resources
will be available on.a. pubhc-facmg website currently under . development, but jurisdictions will likely
need to tailor ‘messaging and resources specific to special populations in their communities.

e. CDC will work with national organizations to disseminate key messages.

@ Communication and educational materials about COVID-19 vaccination provider enrollment, COVID-19
vaccine ordering, COVID-10 vaccine: storage, handling, administration (i.e., reconstitution, adjuvant use,
administration techniques), ete. will be available in a variety of formats.

e. Whenvaccine supply is available for expanded groups among the general population, a national COVID=
19 vaccine finder will be available on the public-facing Vaccine Finder.

o Ascreening tool on the CDC website will help individuals determine their own eligibility for COVID-19
vaceine and direct them to the Vaccine Finder,

COVID-18 VACCINE SAFETY

o 'Clinically important adverse events. following any vaccination shotld be reported to the Vaccine Adverse
Event Reporting System (VAERS).

° Adverse eventswill also be monitored through electronic health record (EHR)- and claims-based systems
(e.q., Vaccine Safety Datalink), ' '

s Additional vaccine safety monitoring may be required undér the EUA.

* The I1Z Gateway is a-portfolio of project components which share a commion IT infrastructure. The IZ Gateway aims to
rapidly onboard (ISs to support readiness for COVID-19 vaccine respanse through data exchange; both’ among IIS and
between IIS and federal providers, miass vaccination reportlng and consumer access tools. The. IZ Gateway aims to increase:
‘the availability and volume of complete and accurate immunization data stored within 115 and available to providers and:
consumers regardiess of their jurisdictional boundaries.
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Use this checklist to assist in early planning for the COVID-19 vaccination
program. Jurisdictions must be prepared to immediately vaccinate
identified critical populations'when the earliest COVID-18 vaccine
doses are available and approved by the U.S. Food and Drug
Administration (FDA). Jurisdictions should also begin planning for
vaccination of the rest of the general population when COVID-19
vaccine supply allows.

DETERMINE ORGANIZATIONAL STRUCTURE AND

PARTNER INVOLVEMENT

[0 Convene internal planning and coordination team(s) whose members represent a wide array of
expertise.

« Include representatives from immunization program, preparedness program, emergency
management agency, health care coalition, media/public affairs, and crisis'and emergency risk
communications to-develop plans and coordinate activities. '

o Assign roles and responsibilities based on areas of expertise.

[J- ‘Establish COVID-19 vaccine implementation committee(s) of community membeérs with expertise in
care and access issues for critical populations to enhance development of plans, reach of activities,
and risk/crisis response communication messaging and delivery.
< Include representatives from key vaccination providers for groups identified by CDC as being at

increased risk of severe COVID-19 and othexs likely to be prioritized for initial vaccination:

»- Include representatives from other sectors within the community, such as health systems,
pharmacies, long-term care/assisted living facilities, business, education, correctioris, religious,
tribal, and racial and ethnic minority-serving organizations, etc.

IDENTIFY GAPS IN PREPAREDNESS

B Review and use current CDC-provided planning assumptions:

[] Review experience and lessonslearned from 2009 HIN1 pandemic vaccination campaign.

[ Consider tabletop, functional, or full-scale exercises to test operational plans and capabilities for
access to vaccine, communications, data reporting, and possible cold chain challenges.

OO0 Determinie baseline readiness and 'address-any barriers to launching the COVID-19 vaccination
program.

REVIEW REQUIREMENTS AND ASSESS CAPACITY OF IMMUNIZATION

INFORMATION SYSTEM (IIS) OR OTHER REPORTING SYSTEM

[0 Determivie baseline IIS capacity for a substantial increase in users, documenting vaccine.
administration, dose-level accountability, ordering, inventory management, and reportmg CDC-
defined core data elements.

[0 Facilitate onboarding to the Immunization Gat’eway (Z Gateway) for both Connect and Share to use a
hational immunization data exchange solution for mass vaccine administration..

O Identify vaccination providers not’ currently reporting to: the IIS for outreach and onboarding
opportunities.

[J Determine internal processes (e.g., Institutional Review Board [IRB] review, internal department
reviews, ete.) needed to execute the signing of Data Use Agreements with CDC and/or other entities
deemed critical by CDC.

] Ifthe IS does not meet all of CDC’s technology and data requirements, develop a plan to use the
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Vaccine Administration Management System (VAMS), inclnding necéssary training of immunization
‘program staff and providers.

[0 Identify opportunities to adopt 2D barcode scanning technology during vaccine inventory
‘management and administration to improve data quality and minimize transcription errors during
mass vaccination events.

IDENTIFY CRITICAL POPULATIONS
[ Identify and estimate sizes of critical populations, particularly those to receive first available doses
of vaccine, and other populations that may require special consideration in each jurisdiction for
disttibution and expanded access:
s Critical infrastructire/essential workers (e.g., health care, Homeland and national security, public
safety, education, food, and agriculture workers) o
* People atincreased risk for severe illness (¢.g., persons 265 yeats of age, people with undetlying
medical conditions that are risk factors for severe COVID-19, long-term care/assisted living
facility xesidents, people from tribal cormmunities, and people from racial and ethnic minority
Ppopulations)
s People living in group settings (e.g., people who are incarcerated/detained, experiencing
homelessness or living in shelters, attending colleges/universities) '
» People with limited access to vaccination services (e.g., Tural communities, individuals with
disabilities, under- or uninsured people)
O . Describe and identify where these critical populations live, including places of employment for
critical workforce.

PREPARE FOR EARLY COVID-18 VACCINE ADMINISTRATION

O Identify vaccination providers and settings for rapid vaccination of early popnlations of focus: likely
healthcare and other essential workforce. Focus on arrangements t'ha_t'-' will allow for maximum
throughput of persons to be vaccinated while maintaining social distancing and other infection
control procedures. Consider collaborating with:
» Large hospitals and-health systems
» Commercial parthers (e.g., pharmacies)
+ Mobile vaccination providers
* Occupational health for large employers

3 Target these vaccination providers for immediate enrollment,

0] Determine points of contact for each population group to be vaccinated and establish methods of-
communication and coordination.

O Secure locations for temporary clinics and develop logistical plans for each.

PLAN FOR EXPANSION OF COVID-19 VACCINATION PROVIDER
OUTREACH AND ENROLLMENT
0O After finalizing initial vaccination plans for healthcare and other critical workforce populations,
‘determine vaccination prowder types and settings to target ior enrollment when vaccine supply
increases t6 expand access to COVID-19 vaccination services.
0O Identify all existihg comraunity vaccination providers and services to serve other critical p_opulat_ions
-as well as the general population. Consider:
- Healthcare provider offices and other outpatient settings
» Inpatient settings (e.g., hospitals, long-term care facilities)
-« Pharmacies
< School-based health centers
« ‘'Workplaces and other occupational health settings
> Satellite, temporary, or off-site clinics '
O Identify and document the Iocations of these vaccination providers and services.
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00 Develop and implement a vaccination provider outreach and training plan, focusing first on
vaccination providers and services likely to serve remaining critical populations,

L] Determine each vaccination provider's vaccination capacity by reviewing patient parel size and
vaceine administration data from the peak week.of 2018-20 influenza vaccination,

] Determine each vaceination provider's storage capacity by volume 3t routine refrigerated (2°to
8°C), frozen (-20°C), and ultra-cold (-60° to -80°C) teriperatures. Note: These temperatures are based
on information available as of August 26, 2020. Updated information will be provided as it becomes
available.

[J Determine need for additional vaccination services, such as satellite, temporary, or off-site clinics, to
‘serve critical populations; particularly those with limited access to vaccination services. Work with.
pdrtners to implement vaccination in these ‘settings.

[ Ensure all providers participating in the COVID-19 vaccination program:

* Understand and have signed a CDC COVID-] 9 Vaccination Program Provider Agreement.

s Collect and submit all CDC-requiréd COVID-18 vaccination provider profile data elements to
CDcC.

* Have capacity-to store and handle COVID-19 vaccirnie according to manufacturer specifications.

(] Onboard enrolled COVID-19 vaccination providers to the jurisdiction’s chosen system for (1)
vaccine ordering and (2) vaccine adriinistration documentation and reporting.

LI Provide training and related CDC resources to ensure providers understand:

» COVID-19 vaccine recomimendations, when available

* Ordering and receiving COVID-19 vaccine

* Vaccine storage and handling, including transport requirements, specific to COVID-19 vaccine

* Vaccine administration, including reconstitution, use of adjuvants, diluents, ete.

¢ Documenting and reporting vaccine administration via the jurisdiction’s IIS or other mass
vaccination module

s Managing and reporting vaccine inventory (e.g., IS, VAMS)

> Documenting and reporting vaccine wastage/spoilage

* Procedures for reporting to the Vaccine Adverse Event Reporting System (VAERS)

* Providing Emergency Use Authorization, (EUR) fact sheets and/or vaccine information statements
(VISs) to vaccine recipients:
[ Enter ship-to site information for each enrolled provider into the Vaccine Tracking System (VTrckS)

DETERMINE COVID-18 VACCINE ALLOCATIONS
3 Determine allocation method to COVID-18 vaccination providers for identified critical populations in
early and limited supply scenarios.
{J Base allocation plans on:
» Advisory Committee on [mmunization Practices (ACIP) recommendations (when available)
¢ Estimated number of doses allocated to jurisdiction and timing of availability '
* Vaccination provider site vaccine storage and handling capacity.

DEVELOP COMMUNICATIONS PLAN

[0 Determine process for frequent communication with participating COVID- 18 vaccination providers
about vaccine recommenrndations; supply, ordering, Teporting, etc.

L] Engage with community leaders and vaccination providers of critical populations:on supplementary
dose allocations when vaccine supply is limited,

LJ Determine culturally and linguistically responsive cormunication approaches for critical

|

populations as well as the general public, based on CDC messaging.
Explore use of multiple methods and systems to brovide second-dose reminders for vaceine
recipients as warranted.
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The planning scenarios described below should be used by state.and local jurisdictions to develop operation plans.for
early COVID-19 vaccination when vaccine supply may be constrained. The scenarios describe potential COVID-19 vaccine
requirements, early supply estimates after vaccine product approvals, and populations that may be recommended for
vaccination during this early period. These scenarios are de5|gned to'support jurisdictional, federal, and partner
planning, but they are still considered hypothetical. The COVID-19 vaccine fandscape is evolving and uncertain, and
these scenarios'may evoive as more infarmation is available.

Planners should:assume that-by January 2021 significantly more COVID-19 vacéine will be available for distribution and
plans will need to evolve to address additional vaccine availability. Please refer to.COVID-19 vaccine planning
assumptions-and additional guidance from CDC,

Scenario 1: Vaccine A demonstrates sufficient efficacy/safety for EUA in 2020

Availability Assumptions:

10—20M doses _ 20—30M doses Wltra-cold (-70 °C}, for large sites-only-

Distribution, Storage, Handling, and Administration Assuraptions.

-SITE- VACCINE STORAGE

Frozen (-70 °C+10°°C)

‘o Mustbe: used/recharged within 10.days.

] Storage in: shlpplng container OK {replenish dry iceas.

' needed)

- Thawed but NOT reconstitutéd (3-8 €}
®  Must.use within: 24-48 hours

: -Reconst:tuted (room tempemture)

] e Must use within.6. hours

| ADMINISTRATION-

2-tdose series {21 days betweer: doses )

| e Onssite. mixing reqmred reconstttute with- dl[uentjust prlor

to admimstratron

o ' ' @ . Administer: by |ntramuscu|ar {ty |njectzon
OP J LATIONS AN ""ANTICIPATED VACC!NE ADM!NISTRATION smzs

dinics
1 :E'ss'en%tia."_" 0

Additional Considerations for Early Vaccination Planning'






Scenario 2: Vaccine B demonstrates sufficient efficacy/safety for EUA in 2020

Availability Assumptions

[ Dec 2020°

*IMdoses  ~10Mdoses

~15M doses Central distro.capacity requiired (-20 °C)

Distribution, Storage, Handling, and Administration Assumptions

2 sepamte!y sh:pped components
ES ‘Vacgine
o Tocentral distributor (at -20-°C)
e Muliidose vials {10 doses{wal)
2 Ancnllary supply kits

@ Dlrect to site from USG [at fodnytemperature):

ON-SITE VACCINE STORAGE

‘Frozen {-20°C)

e Storage in shipping container OK
.Refngerated {2-8°C)
o Must use within 7-14 days

| Room:temperature

¢ Must use.within 6 hours.

ORDERS .

Central dfstnbut:on capac:ty required.
e Reqmred by Dic: 2020

e Maintained at -20 °C

1" ADMINISTRATION.

2-dose series (28 days between doses)
o Noon-site mixing required
e Administer by.intramuscular {IM} injection:

temporary mass vaccination clinics + mobile clinics

-vaccmatron chnlcs

PRIORITIZED-POPU LATIONS AND ANTICIPATED VACCINE ADMINISTRATION SITES
Health care. profess:anals {mc;‘ LTCF staff] — health care'clinics + health ¢4 re occupational health clinics + public health closed

Essential workers (specnf' ics:-TBA) - hosp|tal occupational heaith + Hospital clinics +: pubhc health closed temporary fhass .

1 Natronal Secuntypopu!atmns ‘DoD + closed temporary mass vaccination clinics + mobile clinics
LTCFresidents & staff - -commercial-pharmacy partners + mobile: cllmcs

Additional Considerations for Early Vaccination Planning




Scenario 3: Vaccines A and B demonstrate sufficient efficacy/safety for EUA in 2020

Availability Assumptions

10-20M doses 20-30M doses ‘Ultra-cold'{-70-°C), for large sites anly
~10M doses ~15M doses Central distro capacity reqiiired (-20"°C}

ON-SITE VACCINE STORAGE
Frozen {-70°C+10°C)
e Mustbe used/recharged within. 10 days.
‘2. .Storagein’ shlppmg container GK {repiemsh dryiceas
‘needed)
Thawed but NOT reconstituted {2-8 °C)
8 Mustuse-within 24-48 Hours
| Reconstituted (room temperature}
@ Must use -within 6-hours
-ADMINISTRATION o
'_';z-dose series (21 days betweern dases}
e .On- -site.mixing requ|red reconsntute W|th diluent just prior
to: admmlstratlon

' ﬂ; Admm[ster by mtramuscular [!M) |nJectlon

ON-SITE ACCINE ST OR GE
-'-2 separately sh:pped components Frozen {- 20 “c)
1. Vaccme : ¢ Storage in shipping coritainer OK'
' - To central dlstrrbutor (at-20°C) | Refrigerated (2-8 °c)
o Multldose xials: {10 doses/waf} _ : 1 e ' Mﬁst-use-=w}t'hin'.'7_:—.14' days
2. Ancu!lary supply kits Room temperature
e D:rect to site: frum USG (at room: temperature} ¢ Must use within 6 hours
ORDERS =~ _ ADMINISTRATION
Central d:stnbutfon capaclty required. 2-dose series (28 days between doses)
‘e . ‘Required by Dec 2020 . °  Noon-site mixing required
e Mair tained at - 20 °C @ Administer by’ mtramuscular {IM} injection:

PRIORITIZED POPUILZ TIONS.AND ANTICI PATED VACCINE:ADMINISTRATION. SITES

'_ Heafth care- profess:onals incl, LTCF sta_ff‘ health care clinics + health care occupational heaith clinics +public health. closed
.'-temporary miass.vaccination clinics + mobilé clinics.

Essential workers {spec:ﬁcs TBA} ~hospital- ‘occupational health + hospital chmcs # public health.closed temporary mass
-vaccin "tlon clmzcs

Mational Security. populations - DoD: Fclosed-temporary: miass vaccination clinics + mobile clinics




ommercial pharmacy partniers 4 mobile clinics.

Additional Considerations for Early Vaccination Planning




Re: Vaccine Distribution Planning

Bohac, Daryl Lee Maj Gen USAF NG NEANG (USA) <daryl.lbohac.mil@mail.mil>
Fri-9/11/2020 12:37 PM
To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>; Newmyer, Ashley <Ashley.Newmyer@nebraska.gov>

Good plan - we will add it to the agenda.

D

From: "Miltenberger, Matt* --<‘ma’ct.miltenbergﬂ@nebraska.gy?

Date: Friday, Septémber 11,2020 at 7:14:17 AM |

To: "Bohac, Daryl Lee Maj Gen USAF NG NEANG (USA)" <darylLLbohac.mil@mail.mijl>, "Newmyer,
Ashley" <Ashley.Newmyer@nebraska govs |

Subject: [Non-DoD Source] RE: Vaccine Distribution Planning

Gen Bohac-

Adding Ashley to the email: There is already a group working on this, as well as a process in place for
implementation. Maybe we could the topic to the agenda at the next-Monday meeting/call so Ashley's team'can
‘brief and then we can determine if anyone else needs broughtin.

Matt

-----Original Message-----

From: Bohac, Daryl Lee Maj Gen USAF NG NEANG (USA) <daryllbohac.mil@mail.mil>
Sent: Thursday, September 10,2020 8:05 AM

To: Miltenberger, Matt <matt.miltenberger@nebraska.govs

Subject: Vaccine Distribution Planning '

Matt - I've been tracking the information flow-on the potential for a fall vaccine distribution. -Any appetite for a

working group on this issue? Deloitte has also'reached outto see if we want their input/participation. Not sure [

see that need - but perhaps an interagency working group led by DHHS?

Maj Gen Daryl L. Bohac-
Nebraska's Adjutant Gerieral
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State COVID-19 Working Group Agenda

Bohac, Daryl Lee Maj Gen USAF NG NEANG (USA) <daryl.| bohac.mil@mail.mil>

Sat 9/12/2020 6:34 PM’

To: Springer, Nancy <nancy.m.springer.nfg@mail.mil>

Ce: Newmyer, Ashley <Ashley.Newmyer@nebraska.gov>; Richard H Dahiman <richard.h.dahlman.mil@mail.mil>; Mild, Mary W
Col USAF 155 ARW (USA) <mary.w.mild.mil@mail.mil>; Behn, Jan K.COL USARMY (USA} <jan.k.behn.mif@mail.mils;
Miltenberger, Matt <matt.miltenberger@nebraska.gov>

Nancy - please add the following item to the Agenda:
Vaccine Disttibution Planning
Ashley Newmyer from DHHS has the lead on this,

MG Dahiman is planning on participating from Offutt AFB.and conducting the meeting as | normafly
would. In the event he cannot, then either Col Mild or COL Behn will take-on that role.

Thanks

Maj Gen Daryi L. Bohac
Nebraska's Adjutant General
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White House IGA Weekly Recap == National COVID-19:Call Invite &

JP Fish <Fish.JP@va.gov>
Morn 9/74/2020 2:00 AM
Registration Notice — WH Briefing Call September 16, 2020 - 1:00pm

Dear Governors’ Chief of Staff & Washington Directors, For your review,

J.P. Fish
Director, State & Local Governmeént Relations
U.S. Department of Veterans Affairs

810 Vermont Avenue, NW

Washmgton DC 20420

iz, The White House
Office of Intergovernmental Affairs

White House IGA Weekly Recap (9/11/2020)
Jor State, local, Tribal officials

On behalf of the White House Office of Intergovernmental Affairs (IGA), we are providing you this
top-line update of this week's resources, news, and guidance from your Federal partners to help you
serve your fellow citizens. Also below is registration information for the White House National
COVID-19 State; local, Tribal briefing call. Though subject to change, we will be- joined by
representatives from the White House Coronavirus Task Force, Centers for Disease Control and
Prevention, U.S. Department of Education, and Federal Emergency Management Agency.

L@ National COVID-19 Briefing Call Registration

Date: Wednesday, September 16, 2020

Tinie: 1:00 PM Easter (please note start time and time zone)

Call-In Registration: CLICK HERE

Note: Call-in lines are limited. RSVP's will be allocated in-the-order they are received. You must,
register to join the call.

Below, find pertinent updates of recent Administiation actions including:

» President Trump, the First Lady, and Administration Officials Commemorate 9/11 Anniversary

¢ Readout from White House Coronavirus Task Force Briefing with our Nation's Governors

o Trump Administration Takes Action to Expand Access to COVID-19 Vaceines

« Trump Administration Awards Nearly $2 Billion in CDBG Relief Funds, Focusing-on
Communities with Higher Risk of Eviction
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s President Trump Arinounces Additions to United States Supreme Court Justice Nominee List

¢ Trump Administration Extends and Expands: Offshore Drilling Moratorium

s. Responding to Wildfires in the West; National Préparedness Month

s All'50 States Are Now REAL ID Compliant

» Making Communities Safer; Operation Legend Update

* Protecting the Integrity of America's Elections

* President Trump Forges a Historic Peace Agreement bétween Istael & Bahrain
We appreciate your partnership and will continue to share pertiient updates as they become available.
As a reminder, IGA is the primary liaison between the White House and America's State and local
elected officials and Tribal governments. Please do not hesitate to reach out if we can ever be of

assistance.
Sincerely,

The White House Office of hitergovernmental Affairs
‘William F. Crozer

Special Assistant to'the President & Deputy Director
0: 202-456-8491 | C: |
@WilliamCrozer45s

| E: William.F.Crozer@who.eop.gov

Nick Barbknecht

Associate Director

Nicolas. Barbknechit2@who.eop.gov

-Gabby Uli
Deputy Associate Director
Coll {58 )

Gabriella M.ULI2@

who.eop.gov

President Trumip and First Lady Melania Trump Commemorate 9/11 Anniversary
[e2mage
On Friday, September 11, President Donald. J. Trump, joined by First Lady Melania
Trump, visited Shanksville, Pennsylvania and the Flight 93 National Memorial to mark the
19th Anniversary of the September 11, 2001, tetrorist attacks on our country and to honor and
remember the lives tragically lost.

Read More: Trump Says US '"Will Always Fight Back’ During 9/11 Ceremony-in Shanksville; PA

B Watch: President Trump and the First Lady Visit the Flight 93 National Memorial
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Presidential Proclamation: Ir 2001, our Nation, united undei God. made aii unbreakable promise
never to forget the nearly 3,000 innocent Americans who were senselessly killed on September 11. On
this sacred day — Patriot Day — we solemnly honor that commitment. As the bells toll, we call by
name those who perished-in the terrorist attacks in New York, New York; A'rlfngton, Virginia; and
Shanksville; Pennsylvania. In cities and towns.across our-great country, we stand in solidarity to
remember the victims and mourn their stolen hopes and dreams. Patriot Day, 2020

. @Mike_Pence: Today, our Nation pauses to remember those who fell on 9/11/0]_and we honor the

unimaginable sacrifice they made for our Country, Their memory. lives on in the heart of every
American and we will never forget the courage and heroism shown on that fateful morning,

#NeverForget

. {@FLOTUS: Today we paused at @Flight93NPS to honor the passengers & crew of #Flight93 & those

senselessly taken from us in New York & the Pentagon. On #Septemberl] & every day, let's remember
the innocent lost, pray for their families & NeverForget.

. (@DeptofDefense: 9/11 remembrance flag unfurling at the Pentagon. #NeverForget #Septemberil
leTmage

Q Ppitisbuirgh Post-Gazette - Interior Secretary David Bernhardt: Remembering Flight 93 and Heroes
of 9/11

% Washington Examiner - Acting Homeland Security Secretary Chad Wolf: Threats Have Evolved
Since Sept. 11, but DHS Stands Ready to Protect the Nation

D Washington Times - Attorney General William Barr: AG ‘William Barr Praises Law Enforcement on

/11 Amliversar_y_.

Readout from White House Coronavirus Task Force Briefing with our Natjon's Governors
i Image

On Wednesday, September 9, U.S. Health and Human Services Secretary Alex Azarled a discussion
with the chief executives of approximately 50 States, territories, and the city of Washington, DC, and
the White House Coronavirus Task F orce to discuss local, State, and Federal COVID-19 response and
recovery, and an update on Operation Watp Speed efforts to develop, manufacture, and distribute a
safe and-effective vaccine,

Ambassador Deborah Birx provided an update on data and trends from across the nation, and
discussed her recent visits to states. in the upper Midwest inchuding llinois, Michigan, Mirnesota,
North Dakota, Pennsylvania, Wiscoiisin, and her upcoming travels through-the southeast.
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governments to develop, manufacture,.and distribute a safe and effective vaccine. Dr. Slaoui reported
on the status of the vaceine candidates, outlining the integrity of the robust development and approval
process. Dr. Marks discussed the-'FDA’s-roIe in the vaceine approval process and outlined the
‘safeguards that ensure confidence in safety and efficacy. Administrator Verma delivered an update on
efforts to protect the vulnerable in nursing homes.

...@WhiteHouse: On today’s bipartisan call with America's Governors, the @WhiteHouse

Coroanvirus Task Force discussed the ongoing response andrecovery and delivered an update on

bt S e LR B A LR IR A T A SV S Y Y

Operation #WarpSpeed progress to develop, manufacture, and distribute a safé and effective COVID-

19 vageine..

General Gustave Perna discussed liow Operation Warp Speed is planning for the manufacturing and
distribution of a vaccine, including the creation of multiple contingencies based on various potential
scenarios-and characteristics of the eventual vaccine(s). General Perna highlighted efforts to prepare
the entire vaccine sup_pi-_y chain for the distribution of 4 vaccine including the production of additional
supplies such as syri:ng_es.

CDC Director Robert Redfield discussed how the Federal government will coordinate with state and

local governments through the public health infrastructire to distribute 4 vaccirié and discussed several

actions governors can be taking how to prepare. Director Redfield also highlighted the five pilot states
and communities with which CDC has already worked on microplans (California, Florida, Minnesota,
North Dakota, and the city of Philadelphia, Pennsylvania) and preparation best practices.

Trump Administration Takes Action to Expand Access to COVID-19 Vaccines
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On Wednesday, September 9, under the leadership of President Trump, the U.S. Department of Health
and Human Services (HHS), through the Assistant Secretary for Health, issued guidance under the
Public Readiness and Emergency Preparedness Act (PREP Act) to expand access to safe and effective:
COVID-19 vaccines when:they are made available. This guidance authorizes state-licensed

‘pharmacists to-order and administer, and state-licensed or registered pharmacy-interns acting under the
supervision of the qualified pharmacist to administer, COVID-19 vaccinations to persons ages 3 ot
older, subject to certain requirements.

"This action builds upon our Administration's progress toward delivering a safe, effective, and widely
available vaccine by 2021," said Assistant Secretary for Health ADM Brett P. Giroir, M.D. "Allowing
pharmacists to order and administer COVID-19 vaceines will greatly expand convenient access for the

American people.”

HHS Secretary Alex Azar: How We're Developing a COVID-19 Vaccine at "Warp Speed!

Trump Administration Awards Nearly $2 Billion in CDBG Relief Funds, Focusing oh Communities with
Higher Risk-of Eviction

On Friday, September 11, U.S. Départment of Housing and Urban Development Secretary Bam
Carson announced the allocation of the remaining $1.988 biltion CARES Act funding for the
Community Development Block Grant (CDBG) program. The allocation focuses. funds towards places
with households facing higher risk of eviction. To date, HUD has provided nearly $5 billion in CDBG
funding nationwide to-help. communities combat the Coronavirus and alleviate economic hardship.

These funds can be used to provide temporary financial assistance to meet rental obli gations for up to
6 months. The funds are focused toward places with households facing higher risk of eviction.
Specifically:

+ Communities with high rates of individuals in indistries with high job loss in states with high
unemployment;

* Communities with high rates of businesses.in industries with high job loss in states with high
unemployment; and

« Concentrations. of those miost at tisk for transmission and risk of eviction, with higher amounts
for states with high rates of Coronavirus.

Read More: HUD Awards Nearly_$2 Billion in Cares Act Relief Funds

President Trump Announces Additions to United Statés Supréme Court Justice Nominee List

On Wednesday, September 9, President Trump announced 20 additions to-.his-orig_iﬁal list of
candidates for the United Statés Supreme Court. Should there be another vacancy on the Supreme
Court during President Trump’s presidency, the nominee will come from the names that 'Préside'n_t-
Trump has shared with the' American public, including the original list and these 20 additions.
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of Federal judges.

BB Watch; President Trump Delivers Remarks on, Judicial Appointments

To date, the President has successfully nominated and had confirmed over 200 qualified
Federal judges who-will serve for decades to:come. This includeés both Supreme Court Justices Neil
Gorsuch and Brett Kavanaugh as well as over 50 Federal appeals court judges.

Trump Administration Extends and Expands Offshore Drilling Moratorium

‘On Tuesday, September 8, President Donald J. Tramp traveled to Jupiter, Florida and delivered
remarks on his Administration’s continued consetvation and environmental protection efforts
benefiting our nation's coastal communities. Joined by Federal, State, and local officials, the President

signed a Presidential Memorandum extending the moratorium on offshore drilling on Florida’s Gulf

Coast.and expanding it to Florida's Atlantic Coast and the coasts of Georgia and South Carolina.

READ MORE: President Trump Expands Ban on New Offshore Drilling Sites in Atlantic

&5 President Trump Delivers Remarks on Environimental Accoin

slishments for the American Pegple

This important action continues President Trump and his Administration’s commitment to promoting
environmental conservation. On August 18, the Trump Administration announced a historic expansion
of hunting and fishing opportunities on public lands in Georgia and across the country. And.on August
4, President Trump signed the Great American Outdoors Act - a historic, bipartisan law that marks the
largest-ever investment into America's national parks and publi¢ lands.

612



The Trump Administration Has Mobilized the Full Resources of the Federal Government to Respond to
Wildfires in the West

The President took early action and leveraged the full resources of the federal government to-support
areas impacted by wildfires. The Administration is closely monitoring the wildfire situation on the
ground, and the President has mobilized the Federal Government to support response efforts. The
White House, Federal Emergency Mandagemeént Agency; Department of the Interior, and the Forest
Service continue to remain in constant contact with state and local officials.

wiimage

Ongoing Trump Administration support provided to State, local, and Tribal officials in California,
Colorado, Montana, Oregon, Utah, Washington and Wyoming includes:

+ President Trump approved a 'PresidentiaI-M'a_jbr Disaster Declatation for California
effective August 14 for individual and public assistance and deployed extensive Federal
resources to assist state and local efforts on the ground.

s President Trump approved Oregon's Emergency Declaration on September 10

e The Trump Administration has approved 34 Fire:Management Assistance Grarts since August
that provide 75% Federal cost share for the mitigation, management, and control -of'.ﬁres_,-in
coordination with state and local officials. This support directly helps state and local officials in
California, Colorado, Montana, Oregon, Utah, Washington and Wyoming. Find list of approvals
here.

» The Federal Government has depl’oyed more than 26,000 personnel from 500+ crews and. 1,900
engines to respond to fires.as well as 230 helicopters, a RC-26 Aircraft, and 2 C-1 30 air tankers
to support wildland fire operations.

¢ FEMA’s National and Re gional'Re'sponse Coordination Centers have been activated to
coordinate with local goverriments, non-governmental organizations, and the private sector.

+ FEMA has adapted plans in partnership with affected states to address the realities of responding
to the wildfires during the COVID-19 pandemic. .

And the Tramp Administration has led effoits to bolster fire prevention and preparedness. In'2018,
President Trump signed an executive order to reduce wildfire risk and urged state and local officials to.
take action to improve forest management and increase preparedness efforts,

Additional Natural Disaster Response and Recovery Guidance:

* FEMA Operational Guidance for the 2020 Emergency.Season: In preparing for the 2020 natural
disaster season, the Federal Emergency Management Agency (FEMA) released guidance —
COVID-19 Pandemic Operational Guidance for'the 2020 Huiricane Season —to State, local,
Tribal, and Territorial officials to help them prepare for response and recovery operations. While
the document focuses on hurricane: season preparedness, most planning considerations can also
be applied to any disaster opetation in the COVID-19 environment, including no-notice:
incidents, spring flooding and wildfire seasons, and typhoon response.
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* Federal Disaster Recovery and Response Guide: The White House Office of Intergovernmental
Affairs has prepared a federal disaster guide — Recovery Through Federal-State-Local
Partnership — outlining the federal disaster response and recovery process (including the
initiation and approval of Federal disaster and/or emergency declarations). This guide provides
States, Local, and Tribal officials with a broad overview of this process and outlines federal
agency specific disaster response and coordination actions. You can also find supplemiental
guidance from FEMA here - A Guide to the
Assistance.

isaster Declaration Process and Federal Disaster

All U.S. States Now Compliant Ahead of REAL ID Deadline

Yesterday, September 10, 2020, the Department of Homeland Security (DHS) announced that after
more than 15 years since Congress passed the REAL ID Act, all 50 states are now in full compliance
issuing these cards, with most states becoming compliant in the last four years. To date, the 50 states.
have issued more than 105 million REAL ID-cbmpIia_nt‘_-dﬁve'r’s license’s"and.i’dentiﬁcation--c_ards_,
representing 38 percent of all driver’s licenses and identification card holders.

Passed by Congress in 2005 following a 9/11 Commission recommendation, the REAL ID Act
establishes minimum security standards for state-issued driver’s. licenses and identification cards and
prohibits federal agencies, like the Transportation Security Administration, from accepting licenses,
and identification cards for official purposes from states that do not meet these standards after specific

‘deadlines.

Because of the potential for confusion about the REAL 1D Act enforcement milestones, residents can
use the following guidelines to be fully informed and prepared.

¢ Check your state-issued driver’s license or identification card for the star. REAL [D-compliant
cards generally have a star marking in the upper left= or right-hand corner. Most acceptable
alternatives, such as state-issued Enhanced Driver’s Licenses, do not have the star, but are
acceptable for-official REAL ID Act compliance purposes. Read more here for more
information on EDLs.
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« Bring identity documents to the airport that are acceptable for flying domestically. Check to see
if you have the proper identification to fly here. If you need to obtain a new form of ID, please
allow sufficient processing time before you travel. For example, the current processing times for
U.S. passports are 6-8 weeks for routine service and 2-3 weeks for expedited service.

» Check with the federal agency you plan to visit, in advance, o find out whether identification is
required, and. if so, what types of identity documents are acceptable. While most Federal
‘agencies will continue to accept non-compliant driver’s licenses and identification cards until
the enforcement deadline of October 1, 2021, some — like Department of Defense facilities and

posts —no longer accept them,
READ MORE: Answers to REAL ID frequently asked questions.

Making Communities Safér - Operation Legend Update
This week, Attorney General William P. Barr traveled to Chicago, Tllinois, and Phoenix, Arizona, to
announce updates on Operation Legend and the results of Operation Crystal Shield, respectively. In
Chicago yesterday, Attorney General Barr held a press conference at the U.S. Attorney’s Office for the
Northern District of Illinois and provided updates on Qperation Legend.

Since Operation Legend was launiched on July, 8, there have been mote than 2,000 arrests, with nearly
600 defendants charged in federal courts. And since launching in Chicago on-July 22, the homicide-
rate has declined significantly, Ini fact, when comparing the seven weeks prior to the operation’s launch
with the five weeks immediately following the launch, homicidés in Chicago declined 50%.

Attorney General Barralso aunounced that as-a designated Operation Legend city, the Bureau of
Justice Assistance will make available $3.5 million in funding to reimburse the Chicago Police
Department and City of Chicago for the work of local law enforcement on the federal task forces
supporting Operation Legend’s violent crime reduction efforts. The COPS Office has also made
$9.375 million‘available to thé Chicago Police Department to fund the hiring. of 75 officers..

Read More: Readout of Attorney. Gener il X s Visits to Chicago and Phoenix

From the Media: AG Talks Chicago Crime, 'Progressive Prosecutors' anid Mistakes Made in Kenosha
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And on Wednesday, September 2, President Trump signed a memorandum to hold local politicians

accountable for refusing to protect their communities from rioting, looting, and mass. property

destruction. Through this action, the Trump Administration will explore avenues to ensure Federal

funds are spent to uphold the President's promise to protect life, liberty, and property. Find the

memorandum here and a Fact She'et__her'e.

‘Additional Operation Legend and DOJ Communtiy Safety Updates

Wisconsin Man Charged with Trafficking Heroin, Fentanyl, and Methamphetamine; lllegally
Possessing Numerous Firearms

Chicago Street Gang Member Sentenced to 27 Years in Federal Prison-on Murder and
Racketeering Conspiracy Charges (here)

A Portland Resident Has Been Charged with Civil Disorder, a Felony, for Punching a Portland
Police Officer in the Face During a Declared Riot on July 3, 2020 (here_}

Three Portlanders Have Been Charged with Civil Disorder for Assaulting Local Police Officers
(here)

Six Individuals Charged for Crimes Committed During Demonstrations Throughout South

Cardiina,_ in’c’iudih'g Arson, inciting a Riot, and Civil Disorders (here)
Alaska Man Charged Federally with Setting Fire at Seattle Police East Precinct (he’re_‘}'

Three Kansas City Men Charged in Armed Carjacking that Resulted in.Police Pursuit, Fatal
Collision (here}

The Trump Administration Is Protecting the Integrity of America’s Flections:

President Trump has firmly denounced any kind of foreign meddling in our elections-and has taken

strong action to safeguard the integrity of America’s ¢lection system. The President has made clear
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time and again that his Administration will never tolerate any form of election interference from any
country aiid has repeatedly stood up to Russia’s malign activities that threaten our institutions ‘and

interests.

To combat election interference, the administration has provided on-site cybersecurity support to states
during elections, and President Trump has declared foreign election interference a national emergency,
and signed legislation to provide hundreds of millions of dollars to states to harden their election
security technology and infrastructure.

| @WHNSC: Russia seeks to sow:_diViéions and create chaos across America and other democratic.
societies. Today, the Administration utitized EO13848 to designate four Russia-linked individuals for

attempting to influence the U.S. electoral process.

The Trump Administration has Lield exercises with state-and local officials to improve their ability to
respond to cyber incidents and has taken action to enhance information sharing with election officials
across all 50 states and has participated in more than 25 election security-specific hearings or briefings
with Congress since May 2019 alone.

Utilize the Election Security Risk Profile Assessment - developed by the Election Assistance
Commission’s (EAC) and Cybetsecurity and Infrastriicture Security Agency (CISA) - to determine
your local jurisdiction's security risks and vulnerabilities.

o Visitthe Election Risk Profi

» Download the Elections Cybersecurity Tabletop Exercise Manual here to increase your loeal
election security ‘capabilities for staff.

le tool here to help mitigate your election security risks locally.

President Trump Forges Historic Peace Agreement between Israel & Bahrain

On Friday, Septeniber 11, President Trump announced in the Oval Office that a historic peace
agreenient was reached between Israel and Bahrain.

@Img@.

......

the Kingdom of Bahrain agree to a Péace Deal - the second Arab country to-make peace with Israel in
30 days!

Thi_s,is_--a historic breakthrough to further peace in the Middle East. Opening direct dialogue between
these two dynamic societies and advanced economies will continue the positive transforniation of the.
Middle East and increase stability, security; and prosperity in the region..

Read More: Bahrain-Israel Deal Is-‘Sp_ ectacular' Development for'More Peaceful World,' says White
house Spokesperson.
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The Kingdom of Bahrain has also accepted President Tramp's invitation to join Israel and the United
Arab Emirates at the historic signing ceremony on September 15, 2020 at the White House where
Prime Minister Benjamin Netanyahu of Israel and Foreign Minister Abdullatif Al Zayani of Bahrain

will be signing a historic Declaration of Peace.

Read More: Joint Statement of the United States, the Kingdom of Bah rain, and the State of Israel

This is the second such agreement between Israel and an Arab nation ifi less than one month. Istael

‘and Bahrain have committed to begin the exchange of emlias_si_es and ambassadors, start direct flights
between their countries, and launch cooperation initiatives across a broad range of sectors. This peace
deal is a significant step forward for both Israel and Bahrain -- it fuither enhances their security while

creating opportunities for them to deepen their economic ties.

This.deal comes on the heels of the historic normalization agreemient between Israel and the United
Arab Emirates -- the United Arab Emirates and Bahrain ate the first Arab nations to normalize

relations-with Israel in more than 25 years.

The United States will continue to support the peoplé of Bahrain as they work to. counter terrorism and.
extremism, develop economically; and build new peaceful paitnerships across the region

Office of Intergovernmental Affairs + 1600 Pennsylvania Ave NW : Washin’gton, DC 20500-0003 -
USA -202-456-1111
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RE: EXTERNAL EMAIL: RE: Nebraska COVID Vaccine Letter - Companies

Rob Geddes <rob.geddes@albertsons.com>.

Tue 9/15/2020 9:15 PM

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>

Thank you very much. | appreciate you--ge_‘tting'it to right individuals,

Rob Geddes, PharmD:

Director, Pharmacy Legislative and Regulatory Affairs.
- Albertsons Companies,; Inc.
208-395-3987 Office

From: Miltenberger; ':Matt_ <matt.miltenberger@nebraska.gov>

Sent: Tu'esﬂay, September 15, 2020:12:25 PM

To: Rob _Geddes--<r0b._geddes@alberitsons.com>'

Cc: Cushman, fesse <Jesse.Cushman@nebraska.gov>; LeGrand, Khalilah <Khaliiah.LeGrand@'ﬁe’braska.gciw;'
Anthony Provenzano <Anthony.Provenzano@albertsons.com>; Brian Hille <Brian.Hille@albertsons.com>
Subject: EXTERNAL EMAIL: RE: Nebraska COVID Vaccine Letter - Companies

Rob-

Thank you for your email and willingness to help in'our COVID response efforts. I'll make sure the correct foiks on
our DHHS team get a copy of your email..

Thank you again

Matt

From: Rob Geddes <rob.geddes@alberisons.com>

Sent: Friday, September-11, 2020 1:22 PM _

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>

Cc: Cushman, Jesse <Jesse.Cushman@nebraska.gov>; LeGrand, Khalilah <Khalilah.LeGrand@nebraska.gov>;
Anthony Provenzano cA'r_itho'nv,Provenzaﬂo@aIbeftso‘ns.cbmb; Brian Hille <Brian-.Hi!le@albertsor\s.com'>
Subject: Nebraska COVID.Vaccine Letter - Companies

Mr.. Miltehb_ergEr,

Thank you for all of your hard work and dedication during these unprecedented times. :hope this email finds you
well. Albertsons Companies is.committed to being a part of the solution to COVID in the communities where we-
are located. Attached isa letter to request our inclusion in the State COVID vaccine plans as well'as highlighting
our capabilities to provide the vaccine through our pharmacies. 1 have copied the Board of Pharmacy and the
Department of Health. If there are other key.individuals or workgroups who need to see this letter please
forward on our behalf.- Thank you very much for your consideration and we look forward to working closely with
the state to immunize‘your residents against COVID as soon as the vaccines are available.

Kind -Regards,

Rob Geddes, PharmD
Director, Pharmacy Legislative and Regulatory Affairs
Albertsons Campanies; Inc,
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{0) 208.395.3987
(F) 623.336.6641
Rob.geddes@albertsons.com

Warning: All e-mail sent to this address will be received by the corporate e-mail system, and is subject to
archival and review by soreone other than the recipient. This e-mail may contain proprletary information
and is intended only for the use of the intended recipient(s). If the reader of this message is not the
intended recipient(s), you are notified that you have received this message in error and that any review,
dissemination, distribution or copying of this message is strictly prohibited. If you have received this
message in error, please notify the sender immediately.

Warning: All e-mail sent 6 this address will be received by the corporate e-mail system, and is subject
to archival and review by someone othet than the recipient. This e-mail may contain proprietary
information .and is intended only for the use of the intended recipient(s). if the reader of this message
is not the intended recipient(s), you are notified that you have received this message in error and that
any review, dissemination, distribution or copying of this message is strictly prohibited. If you have
received this message in error, please notify the sender immediately.

212



September 11, 2020

Governor Pete Ricketts

C/0 Matt Miltenberger, Chief of Staff
P.O. Box 94848

Lincoln, NE 68509-4848

Re: _Alberi:sons Companies Role in the upcoming COVID-19 Vaccine strategy.
Dear Mr. Miltenberger,

Albertsons Companies expresses gratitude for your hard work and diligence during these challenging
times. We operate 5 community pharmacies across the.state under-one well- known banner: Safeway.
Our pharmacies and staff pravide patients with critical access to life saving medications; immunizations,
and clinical advice. Now more than ever, pharmacies play an increasing role in patient care and allow
for ready access to health care services when many provider offices have been shuttered or offer limited
services due to the COVID-12 pandemic. '

Albertsons Companies is focused on providing vaccinations and other clinical services to support the
health and well-being of our customers and patients in the communities that we practice. We have
‘pharmacies located in 34 states.under multiple banner names giving us a unique presence on a national
scale. Throughout the Public Health Emergency, we have offered to our patients uninterrupted sccess
to their important medications, trained healthcare professionals, and clinical services such as.
vaccinations and medication administration. We are currently rolling out a nationwide COVID-19 testing
solution to further increase public testing options-and support our communities. We understand the '
importance of working together with an all-hands-on deck approach to respond appropriately and
adequately to the pandemic and have been following closely COVID-19 immunization developments. |
would like to take this opportunity to highlight how we can be of assistance to your state in your COVID-
19 vaccine distribution plan, -

As noted in a recent study, using pharmacies to administer vaccines during a pandemic:can reduce the
overall time to achieve 80% single dose coverage by up to seven-weeks.! Thisis accomplished in part by
the fact that almost 90% of Americans live within 5 miles of a pharmacy.? Leaning on ourextensive:
experience in providing vaccinations under normal circumstances, our pharmacists are well- ~positioned
to contribute to the effort of quickly vaccinating the residents of your state when a COVID-19 vaccine(s)
becomes available. In accordance with CDC guidelines; we have developed multiple pathways for

15chwerzmann J, Graitcer SB, Jester B, Krahl D, dernigan D, Bridges CB, Miller ). Evaluating the Impact of
Pharmacies on Pandemic Influenza Vaccine Administration. Disaster NMed Public Heaith Prep. 2017 Oct;11(5):587-
593. https://www.ncbhi.nlm.nih.gov/pubmed/28219461 '

2 hitps://www.nacds.org/pdfs/government/2020/Phatmacies-Reopening-America-COVID-19-NACDS-May2020.pdf
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patients to obtain access to a COVID-19 vaccine. As part of this effort we are exploring providing these
vaccines in'the following ways:
¢ Appointment based and walk-in availability
e Large'and small format vaccination events
o Parking lot drive thru events.
o Business focused events
Patients will have easy access to electronic online tools for scheduling and eligibility determinations
prior to receiving the vaccine. Forvaccinations that may require multiple doses, many of the vaccines
we routinely offer require multiple doses, and we employ methods such as.emalil, text messaging, or
phone calls to remind and coordinate return follow-up visits. Attached in Appendix A is a more detailed
representation of our-anticipated flows for distributing and administering the COVID 19 vaccine.

As an added benefit, we are already integrated with McKesson for our drug and vaccine wholesale
needs. This will allow us to seamlessly facilitate the distribution of the COVID-18 vaccine through our:
existing channels. Asyou are aware, McKesson was recently chosén by Operation Warp Speed to be the
lead distributor for this effort. '

Recently the United States Department of Health and Human Services took action under the PREP Act to
authorize pharmacists.to provide important childhood immunizations to the children aged 3 to 18 where
notalready allowed.? This-exemplifies the trust the federal government has in the profession of
pharmacy to stand up and fill an important healthcare access gap.

We have 14 trained immunizing individuals in your state who are ready.to support your COVID-19
pandemic response. We urge you to include our company in-the planning and the ultimate solution for

-administering this important vaccine to the residents of your state.

If you h

y-additional questions please direct them to myself at brian.hille@albertsons.com o

Sincerely,

Brian Hille, PharmD
Vice President, Pharmacy Specialty Clinical and Wellness Services
Albertsons Companies

Cc: State Board of Pharmacy; State Department of Health

3 https:ﬁwiww-.hh's.gm._*ﬁsi'tesfdef'auIt',_ffiIes/third-amen’dment-declaration.-'pdf




Appendix A
Albertsons Companies Inc.
COVID-19 Vaccine Capabilities



Overview’

Albertsons Companies is focused on providing vaccinations and other clinical services within’its
pharmacies to- support the health and well-being of our customers, patients, and members of our
communities. Our pharmacisis. are highly trained, innovative, and patient:focused and .with
pharmacy locations in 34 states  under muitiple banner names, we have a unique presence on a
national scale..

Our coripany has a shared inteérest-and-vision with the government and public health agencies with
respect to COVID-19. Our pharmacists already have experience quickly activating influenza
immunization clinics; this experience can be drawn upon and our flu clinics can be repllcated o —.
once available - deliver a COVID+19 vaccine to protéct the . community and prevent morbidity and
mortality due to SARS-CoV-2 infection, Thanks to lohg-standing relationships. -among our
government relations and public affairs teams, local and state governments and departments of
“public heaith, and local media, our company is: |deally positiohed to facilitate the administration of a
COVID vaccine.. Through these relationships we can identify commumty facilities for COVID-19
vaccination events and activate the media te diréct the public to qualify, register and scheduie their
COVID-19 vaccinations.

Our pharmacy teams will comply with COVID-19 vaccine prioritization and eligibility tiering
established by federal or local health officials. We “already adhere to CDC. guidelines for planning
-and implementation of satellite, temporary, or off-site vaccination clinics: As. sueh, we are well
-equipped to deal with the complexities associated with _COV_I__D vaccine storage, handling, and
administration.

According to literature one of the highly prabable COVID-19 vaccines will have storage requirements
-at or below —20C and anothier will have cryogenic storage reqwrements

We have a long history of —20C storage due to being one. of the top immunizers of Zostavax when
that vaccine required —20C siorage. We led the pharmacy industry in protecting patients -against
shingles due to our unique ability to store and administer the vaccine in all our pharmacy locations.
This history translates well into effective immunization with COVID-19 vaccines that have —20C
storage requirements.

The other highly probable early COVID-19 vaccine will have cryogenic storage requirements but will
allow for non-cryogenic storage for 10 or more days before use. Knowing non-gryogenic storage is
possible, even for a limited time, allows for our pharmacies to utilize a familiar-distribution model; the.
annual distribution of influenza vaccine,

Albertsons Companies currently utilizes McKesson as its distributor.4 By coordinating directly with
manufacturers and/or wholesalers able to accommodate cryegenic. storage, our pharmacies can
direct large shipments of COVID- 19 vaccine directly from theé manufacturer or wholesaler to pre-
deterrmned immunization events..

* McKesson is the lead distributer selected for Operation Warp Speed, the public-private partriership designed to
accelerate the development of the COVID-19 vaccine.



In advance of an immunization clinic, we direct patients to electranic. patient engagement tools which
will pre-screen patients. for eligibility (according to the vaccine eligibility tiering), allow patients to
complete their immunization consent and release forms, and allow patients to choose an
appointment time and immunization clinic event site.

What follows is-our-model COVID-18 vaccination clinic implementation plan.

Contents.

Identification of Locations

Leadership and Staffing

Maintaining Storage and Stability

Patient Registration and Series Dose Compietion
Large-Scale Clinics

Parking Lot Clinics

Alternate Site

1.
2.
3.
4.
5.
6,
7.

1. ldentification of Locations

Albertsons. Co‘mpanies will work with public health officials to identify facilities and sites-suited for large--
scale COVID-19 immunization clinics:
¢ Albertsons owned sites, including stores, distribution centers, manufacturing plants, and vacant
locations: .
s Community event facilities, including gyms, churches, auditoriums, theaters, or other public
_spaces.
e Large parking lots that can be used for unidirectional vehicle-guided clinics (either Albertsons- or
_coh‘mu_nity-qwn_ed_)

2. Leadership and Staffing

Staffing plans are scalablé to the expected number of doses that will be supplied for the clinic.

Our designated clinic leaders will coordinate the following :



-Staffing and logistics;

Training -of employees involved;

Vagcine supply, including storage and handling;

On-site infection control measures, including PPE- management and proper disposal according to
OSHA regulations and guidance issued. during the Public Health Emergency;

Security planning and implementation, including evacuation plans, as.necessary;

Emergency medical services (EMS) or othier aptions for handling emergency situations at a ¢linic;
Post-clinic reports and recording of vaccinations administered.

3. Maintaining Storage and Stability

Vaccine supply will be.shipped directly to the clinic site whenever possible. If vaccirie riust be transported from
another facility to the site, validated shipping containers will be used-and leadership at-the site will check the
shipment immediately upon arrival to confirm temperature stability.

Storage requirements will be maintained and monitored throughout the clinic workday. Vaccine wili be stored ina
stable storage unit and monitored with an approved temperature monitoring: device. If available on-site storage:
does satisfy the storage requirements, portable vaccine storage units or validated storage containers will be used.

All temperature excursions otitside of the acceptable ranges will be handled according to manufacturer guidelines.

4. Patient Registration and Series Dose Completion

Vaccinations may be offered by appointment or available on a walk-in basis. Patients will have access to an online
consent form to reduce touchpoints when receiving a vaceine. Traditional paper-consent forms will be available for
walk-in requests and at the patient’s request. Screening for COVID-19:vaccination will be performed when the:
patient fills out the online consent form, as weil as when the patient presents to receive their immunization.

if the vaccine administered is part of a series, the patient will be-contacted via their preferred contact method (text,
email, or phone call} to return to the pharmacy or an event location for the follow-up dose administration.



5.. Large-Scale Clinic

Albertsons will adhere to the. Indoor or-outdoor walk-through guidance provided by the CDC:
Indoor or outdoor walk-through clinics
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Clinic staff . In addition to the staff listed-above each large-scale clinic will be staffed with.the following
personnel:

» Greeter(s) - responsibie for crowd control, providing direction, and helping to ensure social
distancing is adhered to. '

¢ Registration personnel - responsible for.ensuring the consent and release forms are complete:
and all required information is obtained including insurance information. '

. Vaccine provider —based on state regulations, vaccine providers will be licensed pharmacists,
supervised, trained pharmacy technicians; and/or pharmacy interps.

*  Security - dependent upon location and size of clinic, security may be needed. This will be
coardinated with our loss prevention team in advance of the event.,

e Emergency medical personnel — priorto the event the clinic leader will coordinate with the local
hospital to arrange for emergency medical personnel availability.

Llinic Set Up -

» Unidirectional flow — arrows will identify the pathto each of the designated stations. Between
fines the use of ropes or stanchion signs can help prevent issues with crowd management.
Arrows will be placed 6 feet apart to visually identify.social distancing.

o E.g directional arrow: '

¢ Outside the facility, signage will be used to identify entrance and exit. Greeters will be stationed
‘to help with directional flow, maintain social distancirig and to answer questions.
o E.g. stay 6 feet apart sign:




s Screening-area / Registration — screeners will confirm submitted electronic demographics and
ata

» Vaccination area —vaccinators will verify. identification, ask verbal screening.questions, and
provide the vactcination according to package insert and EDC guidance.

e« Post vaccination waiting area ~ to ensure the patient does not have an allergic reaction, after
receiving the vaccination the patient will be asked to-wait 15 minutes in a designated area that
accommodates social distancing,

6. Parking Lot

Albertsons has extensive experience with providing immunizations-in a parking lot drive thru format, with
or without an appointment. Leadership planning these clinics will ensure compliance with all state and
local laws and regulations.

Albertsons will adhere o the curbside or drive-through clinics guidance provided by the CDC:
Curbside or drive-through cfinics

General Information
.# This format can be.adapted for both appointment and non-appointment-based clinics
¢ If there isinclement weather, clinics may need to be moved to inside if space allows or
rescheduled

-Additional Supplies:
® Tents, where needed
¢  Brightly colored vest for traffic director
+ Signs to direct traffic (e.g. entrance, exit, station numbers)

Parking Lot Flow:
» Parking [ot should have directional flow with cones set up for clear traffic patterns utilizing a lane
format
o Designated waiting area _fbrduring/_af"c'er vaccination for patients to wait 15 minutes



Post Vaccination Waiting

Pre-Vaccination Staging and Immunization

L

Alternate Site

We can also hold immunization events inside our stores or in other'community settings depending on
layout. Leadership planning these clinics will ensure compliance with all state and local laws and
regulations,

General Information:
». We will use a space to accommodate one-way traffic. Options include:

‘o Repurposing conference.rooms

o Repurposing:store owned locations such as pubs; cafes and eating areas

o Utilizing-vestibule area on one side of the store
»  Utilizing one‘entrance solely for flu clinic
» Consider outdoor or sidewalk overflow for those waiting to enter the

vestibule in inclement weather and temperature extremes
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"WH Invitation - State, Local, Tribal COVID-19 National Briefing Call (TODAY, September
16, 1:00 PM Eastern)

JP Fish <Fish.JP@va.gov>.
Wed 9/16/2020 1:36 PM
Reminder Notice — WH Briefing Call September 16, 2020 — 1:00pm

Dear Governors” Chief of Staff & Washington Directors,
For yourreview.

1.P. Fish

Director, State & Local Government Relations
U.S. Department of Veterans Affairs

810 Vermont Avenue, NW

‘Washington, DC 20420

(202)461-7424 — Office

' Mobile

State, Local, and Tribal Leaders —

As areminder, the White House Office of Intergovernmental Affairs will host a COVID-19 National
Briefing Call for State, Local, and Tribal Officials:.on Wednesday, September 16, at 1:00 PM Eastern
Time. Though subject to. change, we will be joined by Ambassador Deborah Birx ( Coordinator, White
House Coronavirus Task Force), Dr. Jay Butler (Deputy Director for Infectious Diseases, Centers for
Disease Control and Preventzon) Administrator Pete Gaynor (Federal Emergency Management
Agency), Admiral Brett Giroir (4ssistant Secretary-of Health, U.S. Department of Health and Hunian
Services), and Principal Deputy Undersecretary Diane Jones (U.S. Department of Education).
Registration instructions are below. Please disregard this email if you are already registered.

Please alsonote that we have begun sharing call registration an’d other pertinent.information through an
email platform. If you are not receiving our communications; please check your-spam folder and make
sure to add EGA.state@who.eop.gov to yourapproved ermail list:

Briefing Call Registration

Date: Wednesday, September 16

Time: 1:00 PM Eastern Time (please note start time and time zone)

Call-In Registration; CLICK HERE (if you have already registered, please disregard)

Note: Call-in lines are limited. RSVP’s will be allocated in the order they are received. Please register
only if you are able to join the call.

Thank you for your continued partnership. As a reminder, the Office of Intergovernmental Affairs is the
primary liaison between the White House and America’s State and local elected officials and Tribal
governments. Please do not hesitate to reach out if we can be helpful.
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The White House Office of Intergovernmental Affairs

William F, Crozer

Special Assistant to the Presidént/Deputy Director

White House Office of Int mental Affairs

0: 202-456-8491 | C /| E: William.F.Crozer@whe.eop.gov
_@Williamcrozer%'

From: Whlte House Office of Intergovernmental Affairs <IGA.state@who.eop.gov>
Sent: Friday, September 11, 2020 6:46 PM
‘To: Crozer, William F. _EOP_/W HO <William F.Crozer@who.eop.gov>

Subject: White House IGA Weekly Recap 4 National COVID-19-Call Invite &8

 [:iThe White House
Office of Intergovernmental Affairs
White House IGA Weekly Recap (9/11/2020)
Jor State, local, Tribal officials
On behalf of the White House Office of Intergovernmental Affairs (IGA), we aré providing
you this top-line update of this week's resources, news, and guidance from your Federal
‘partners to help you serve your fellow citizens. Also below is registration information for the
White House National COVID-19 State, local, Tribal briefing call. Though subject to change,
we will be joined by representatives from the White House Coronavirus Task Force, Centers
for Disease Control and Prevention, U.S. Department of Education, and Federal Emergency
Management Agency.

[7® National COVID-19 Briefing Call Registration

Date: Wednesday, September 16, 2020

Time: 1:00 PM Eastern (please note-start time and time zone)

‘Call-In Registration: CLICK HERE

Note: Call-in lines are limited, RSVP's will be allocated in the order they are received. You

must register to join the call.

Below; find pertinent updates of recent Administration actions including:

e President Trump, the First Lady, and Administration Officials Cornmemorate
9/11 Anniversary

« Readout from White House Coronavirus Task Force Briefing with our Nation's
Governors:

o Trump Administration Takes Action to Expand Access to COVID-19 Vaccines

o Trump Administration Awards Nearly $2 Billion in CDBG Relief Funds, Focusing on
Communittes with Higher Risk of Eviction
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e President Trump Announces Additions to United States Supreme Court Justice
Nominee List

o Trump Administration Extends and Expands Offshore Drilling Moratorium

+ Responding to Wildfires in the West; National Preparedness Month

» All 50 States Are Now REAL ID Compliant

¢ Making Communities Safer; Operation Legend Update

« Protecting the Integrity of America's Elections

o President Trump Forges a Historic Peace Agreement between Istael & Bahrain
We appreciate your partnership and will continue to share pertinent updates as they become:
dvailable. As a reminder, -IGA'.is_fthe primary liaison bet’v_v_eén.thc- White House and America's
State and local elected officials and Tribal governments. Please do not hesitate to reach out if

we can ever be-of assistance,
Sincerely,

The White House Office of Intergovernmental Affaiis
William F. Crozer

Special Assistant to the President & Deputy Director

0: 202-456-8491 | C:
(@WilliamCrozerd5

&| E: William.F.Crozer@who.cop.gov

Nick Barbknecht
Associate Director

Nicolas. Barbknecht2@ywhe.eop.gov

Gabby Uli

Deputy Associate Director

Cell _ :

Gabriella. M.Uli2@whe.eop.gov

President Trump and First Lady Melania Trump Commemorate 9/11 Anniversary
lImage
On Friday, September 11, President Donald. J. Trump, joined by First Lady Melania
Trump, visited Shanksville, Pennsylvania and the Flight 93 National Memorial to mark the
19th Anniversary of the September 11, 2001, terrorist attacks on our country and to honor
and remember the lives tragically lost.

Read More: Trump Says US 'Will Always Fight Back' Duiing 9/11 Ceremony, in
Shanksville, PA
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B8 Watch: President Trump and the First Lady, Visit the Flight 93 National Memorial
Le2mage

Presidential Proclamation: Jn 2001, our Nation, united under God, made an unbreakable

promise never to forget the nearly. 3,000 inniocent Americans who were.senselessly killed -on

September 11. On this sacred day— Patriot Day — we solemnly honor that commitment. As

the bells toll, we call by name those who perished in the terrorist attacks in New York, New

York; Arlington, Virginia; and Shanksville, Pennsylvania. In cities and towns across our

great country, we stand in soli'darfty to remeinber the 'vic'z‘_ims--ahd mourn their stolen hopes

and dreams. Patriot Day, 2020

.. {@Mike_Pence: Today, our Nation pauses to remember those whe fell on 9/11/01 and

we honor the unimaginable sacrifice they made for our Country: Their memory. lives on
in the heart of every American and we will never forget the conrage and heroism shown
on that fateful morning, #NeverForget

...... 4

.. @FLOTUS: Today we paused at @FlightO3NPS to honor the passengers & crew of
#Elight93 & those senselessly taken from us in New York & the Pentagon. On
#Septemberll & every day; let's remember the innocent lost, pray for their families &
NeverForget.

. (@DeptofDeferise: /11 remembrance flag unfurling at the Pentagon. #NeverForget.
#Septemberll
fv:!.a;i;l_ir_rl_ggg
S Pittsburgh Post-Gazette - Interior Secretary David Bernhardt: Remembering Flight
93 and Herog¢s of 9/11

% Washington Examiner - Acting Homeland Security Secretary Chad Wolf: Threats
Have Evolved Since Sept. 11, but DHS Stands Ready to Protect the Nation

% Washington Times - Attorney General William Barr: AG William Barr Praises Law
Enforcement on 9/11 Anpiversary,

Readout from White House Coronavirus Task Force Briefing with our Nation's
‘Governors
E»E’Imag_e

On Wednesday, September 9, U.S. Health and Human Services Secretary Alex Azar led a
discussion with the chief executives of approximately 50 States, territories, and the city of
Washington, DC, and the White House Corotiavirus Task Force to ‘discuss local, State, and
Federal COVID-19 response and recovery, and an update on Operation Warp Speed efforts to
develop, manufacture, and distribute  safe and effective vaccine.
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Ambassador Deborah Birx provided an update on data-and trends from across the nation,
and discussed her recent visits to states in the upper Midwest including Illinois, Michigan,
Minnesota, North Dakota, Pennsylvania, Wisconsin, and her upcoming travels through the

southeast.

HHS Secretary Alex Azar led discussion on Federal efforis in coordination with State and
local governments to develop, manufacture, and distribute-a safe and effective vaccine. Dr.
Slaoui reported on the status of the vaccine candidates, outlining the integrity of the robust
development and approval process. Dr. Marks discussed the FDA’s role in the vaceine:
approval process and outlined the safeguards that ensure confidence in safety and efficacy,
Administrator Verma delivered an update on efforts.to ptotect the vilnerable in nursing

homes..

@Whlteﬂonse On today's bipartisan cal

@WhiteHouse Coroanvirus Task Force dlscgssed the ongoing response and FeCOvery,
‘and delivered an update on Operation #WarpSpeed progress to develop, manufacture,
and distribute a safe and effective COVID-19 vaccine.

General Gustave Perna discussed how Operation Warp Speed is planning for the
manufacturing and distribution of a vaccine, including the creation of multiple contingencies:
based on various potential sceniarios and characteristics of the eventual vaccine(s). General
[Perna highlighted efforts to prepare the entite vaccirie supply chain for the distribution of a
vaccine including the production of additional supplies such as syringes.

CDC Director Robert Redfield discussed how the Federal government will coordinate with
state and local governments through the public health infrastructure to distribute a vaccine
and discussed several actions governors can be taking now to prepare, Director Redfield also
highlighted the five pilot states-and communities with: which CDC has already worked on
microplans (California, Florida, Minnesota, North Dakota, and the city of Philadelphia,

Pennsylvania) and preparation best practices.

Trump Administration Takes Action to Expand Access to COVID-19 Vaccines
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On Wednesday, September 9, under the leadership of President Trump, the U.S. Department
of Health and Human Services (HHS), through the Assistant Secretary for Health, issued
guidance under the Public Readiness and Emergency Preparedness Act (PREP Act) to
expand access to safe and effective COVID-19 vaccines when they are made available. This
guidance authorizes state-licensed pharmacists to. order and administer, and state-
licensed or registered pharmacy interns acting under the supervision of the gualified
pharmacist to administer, COVID-19 vaccinations to persons ages 3 or older, subject to

certain requirements.

"This action builds upon our Administration's progress toward delivering a safe, effective,
and widely available vaccine by 2021," said Assistant S‘ccrc_tary for Health ADM Brett P.
Giroir, M.D. "Allowing pharmacists to order and administer COVID-19 vaccines will greatly

expand convenient access for the American people.”

HHS Secretary Alex Azar: How We're Developing a COVID-19 Vaccine at "Warp
Speed*

Trump Administration Awards Nearly $2 Billion in CDBG Relief Funds, Focusing oit
Communities with Higher Risk of Eviction

On Friday, September 11, U.S. Depaitment of Housing and Urban Development Secretary
Barn Carson announced the allocation of the remaining $1.988 billion CARES Act funding
for the Community Dev_elbp_ment Block Grant (CDBG) program. The allocation focuses
funds towards places with households facing higher risk of eviction, To date, HUD has
provided nearly $5 billion in CDBG funding nationwide to help communities combat the
Coronavirus and alleviate economic hardship..

These funds can be used to provide temporary financial assistance to meet rental obligations
for up'to 6 months. The funds are focused toward places with households facing higher risk
of eviction. Specifically:
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» Communities with high rates of individuals in industries with high job loss in states.
with high unemployment;
 Communities with high rates of businesses in industries with high job loss'in states
with high unemployment; and
» Concentrations of those most at risk for transmission.and risk of eviction, with higher
amounts for states with high rates of Coronavirus.
Read More: HUD Awards Nearly $2 Billion in Cares Act Relief Funds

President Trump Announces Additions to United States Supreme Court Justice.
Nominee List
On Wednesday, September 9, President Trump announced 20 additions to his original list of
candidates for the United States Supreme Court. Should there be another vacancy on the
Supreme Court during President Trump’s presidency, the nominee will come from the names
that President Trump has shared with.the Anierican public, including the original list arid

these 20 additions.

record number of Federal judges.
22 ‘Watch: President Truinp Delivers Remarks on Judicial Appeintments
To date, the President has successfully nominated and had confirmed over 200 qualified

Federal judges who will serve for decades to.come. This includes both Supreme Court
Justices Neil Gorsuch and Brett Kavanaugh as well as over 50 Federal appeals. court judges..

Trump Administration Extends and Expands Offshore Drilling Moratorium
On Tuesday, September 8, President Donald J. Trump traveled to Jupiter, Florida and
delivered remarks on his Administ_ratioh’_s continued conservation and environmental
protection efforts benefiting our nation's coastal communities. Joined by Federal, State, and
local officials, the President signed a Presidential Memorandum extending the rmoratorium
on-offshore drilling on Florida's Gulf Coast and expanding it to Florida's Atlantic Coast and
the coasts of Georgia and South Carolind.

READ MORE: President Trump Expands Ban on New Offshore Drilling Sites in
Atlantic

T4



B President Trump Delivers Remarks ont Environimental Accomplishments for the

American People

This important action continues President Trump -and his Administration's commitment to
promoting environmental conservation. On August. 18, the Trum_p Administration
.-ann'ounc'e‘d a historic expansion of hunting and fishing opportunities on public lands in
Georgia and across.the country. And on August 4, Pre_si‘dént.fTrump signed the Great
American Outdoors Act - a historic, bipartisan law that marks the largest-ever investment
into America's national parks and public lands.

The Trninp Administration Has Mobilized the Full Resources of the Federal
Government to Respond to Wildfires in the West:
The President took early action and leveraged the full resources of the federal government to
support areas impacted by wildfires. The Admini_stratit)n is closely monitoring the wildfire
situation on the ground, and the President has mobilized the Federal Governiment to support
response efforts. The White House, Federal Emergency Management Ageney, Department of
the Interior, and the Forest Service continue to remain in constant contact with state and local
officials.
Emage

Ongoing Trumip Administration support provided to State, local, and Tribal officials in.
California, Colorado, Montana, Oregon, Utah, Washington and Wyoming includes:

* President Trump approved a Presidential Major Disaster Declaration for California
effective August 14 for individual and public assistance and deployed extensive
Federal resources to assist state and local éfforts on the ground.

e President Trump appreved Oregon's Emergency Declaration on September 10

o The Trump Administration has approved 34 Fire Management Assistance Grants
since. August that provide 75% Fedeéral cost share for the rﬁitigation,:m‘anagemjent, and
control of fires, in coordination with:state and local officials. This support directly
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helps state and local officials in California, Colorado, Montana, Oregon, Utah,
Washington and Wyom‘ing_. Find list.of approvals here.

« The Federal Government has deployed mote than 26,000 personnel from 500+ crews
and 1,900 engines to respond to fires as well.as 230 helicopters, a RC-26 Airc'r_aﬁ-, and
2 C-130 air tankers to support wildland fire operations.

» FEMA’s National and Regional Response Coordination Centers have been activated fo
coordinate with local governments; non-governmental organizations, and the private.
sector,

« FEMA has adapted plans in partnership with affected states to address the realities of
responding to the wildfires during the COVID-19 pandemic.

And the Trump Administration has led efforts to bolster fire prevention and preparedness. In
2018, President Trump signed an executive order to reduce wildfire risk and urged state and
local officials to take action to improve forest management and increase preparedness efforts.

Additional Natural Disaster Response and Recovery Guidance:

* FEMA Operational Guidance for the 2020 Emergency Season: In preparing for the
2020 natural disaster season, the Federal Emergency Management Agency (FEMA)
released gnidance — COVID-19 Pandemic Operational Guidance for the 2020
Hurricane Season - to State, local, Tribal, and Territorial officials to help them
prepare for response and recovery operations. While the document focuses on
‘hurticane season preparedness, most planning considerations can also- be-applied to-any
disaster operation in the COVID-19 environment, including no-notice incidents, spring
flooding and wildfire seasons, and typhoon response.

. Federal Disaster Recovery and Response Guide: The White House Office of
Intergovernmental Affairs has prepared a federal disaster guide — Recovery Through

Federal-State-Local Partnership — outlining the federal disaster response and
recovery process (including the initiation and approval of Federal disaster and/or-
emergency declarations). This guide provides States, Local, and Tribal officials with a
broad overview of this process and-outlines federal agency specific disaster response

and coordination actions. You can also find supplemental guidance from FEMA here

- A Guide to the Disaster Declaration Process and Federal Disaster Assistance.

All U.S. States Now Compliant Ahead of REAL TD Deadline
Yesterday, September 10, 2020, the Department of Homeland Security (DHS) announced that
after more than 15 years since Congress passed the REAL ID Act, all 50 states are now
in full compliance issuing these cards, with most states becoming compliant in the last
four years. To date, the 50 states have issued more than 105 million REAL ID-compliant
driver’s licenses and identification cards, representing 38 percerit of all driver’s licenses and
identification card holders..
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Passed by Congtess in 2005 following a 9/11 Commission recommendation, the REAL 1D
Act establishes minimum security standards for state-issued driver’s licenses and
identification cards and prohibits federal agencies, like the Transportation Security
Administration, from accepting licenses and identification cards for official purposes from
states that do not meet these standards after specific deadlines.

Because of the potential for confusion about the REAL ID Act enforcement milestones,
residents can use the following guidelines to be fully informed and prepared.

s Check your state-issued driver’s license or identification card for the star. REAL
ID-compliant cards generally have a star marking in the upper left- or right-hand
corner. Most acceptable alternatives, such as state-issued Enhanced Driver ’s Licenses,
do not have the star, but are acceptable for official REAL ID Act compliance purposes;
Read more here for more information on EDLSs.

* Bring identity documents to the airport that are acceptable for flying
domestically. Check to see if you have the proper idéntification to fly here. If you

need to-obtain a new form of ID, please allow sufficient processing time before you
travel. For example, the current processing times for U.S. passports are 6-8 weeks for
routine service and 2-3 weeks for expedited service.

s Check with the federal agency you plan to visit, in advance, to find out whether
identification is required, and if so, what types of identity documeiits are.
acceptable. While most Federal agencies will continue to accept non-compliant
driver’s licenses and identification cards until the enforcement deadline of October: 1,
2021, some — like Department of Defense facilities and posts —no longer accept them.

READ MORE: Answers to REAL ID frequently asked questions.

Making Communities Safer - Operation Legend Update
This week, Attorney General William P. Barr traveled to' Chicago, Illinois, and Pho_enix,_
Arizona, to announce updates on Operation Legend and the results of Operation Crystal
Shield, respectively. In Chicago yesteérday, Attorney General Barr held a press confeérence at
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the U.S. Attorney’s Office for the Northern District of Illinois-and provided updates on
Operation Legend.

Since Operation Legend was launched on-July 8, there have been more than 2,000 arrests,
with nearly 600 defendants charged in federal courts. And since launching in Chicago on
July 22, the homicide rate hias declined significantly. In fact, when comparing the seven

weeks prior to the operation’s taunch with the five weeks immediately following the launch,

homicides in Chicago declined 50%.

Attorney General Barr also anno.unced"th_at as-a designated Operation Legend city,

the Bureau of Justice Assistance will make available $3.5 million in funding to teimburse the

Chicago Police Department and City of Chicago for the work of local law enforcement on
the federal task forces supporting Operation Legend’s violent crime reduction efforts. The
COPS Office has also made $9.375 f_ni_llion available to the Chicago Police Department to
fund the hiring of 75 officers.

Read More: Readout of Attorney General William P. Barr's Visits to Chicage and

Phoenix

From the Media: AG Talks Chicage Crime, 'Progressive Prosecutors" and Mistakes
Made in Kenosha.

And on Wednesday, September 2, President Trump signed a memorandum to hold local
politicians accountable for refissing to protect their communities from rioting, looting, and
‘mass property destruction. Through this action, the Trump Administration will explote
avetiues to ensure Federal funds are spent to uphold the President's promise.to protect life,
liberty, and property. Find the méimorandum here and a Fact Sheet here.

Additional Operation Legend and DOJ Communtiy Safety Updates
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» Wisconsin Man Charged with Trafficking Heroin, Fentanyl, and
Methamphetamine; Illegally Possessing Numerous Firearms.

» Chicago Street Gang Member Sentenced to-27 Years in Federal Prison-on Murder
and Racketeering Conspiracy Charges (here)

* A Portland Resident Has Been Charged with Civil Disorder, a Felony, for
Punching a Portland Police Officer in the Face During a Declared Riot on July 3,
2020 (here)

* Three Portlanders Have Been Charged with Civil Disorder for Assaulting Local
Police Officers (here)

* Six Individuals Charged for Crimes Committed During Demonstrations
Throughout South Carolina, including Arson, inciting a Ridt_,_ and Civil Disorders
(here)

» Alaska Man Charged Federally with Setting Fire at Seattle Police East Precinct
(here)

+ Three Kansas City Men Charged in Armed Carjacking that Resulted in Police
Pursuit, Fatal Collision (here)

The Trump Administration Is Protecting the Integrity of America’s Elections
President Trump has firmily denounced any-kind of foreign meddling in our elections and has
taken strong action to safeguard the integrity of America’s election system. The President
has made clear time and again that his Administration will never tolerate any form of election
interference from any country and has repeatedly stood up to Russia’s malign activities that
threaten our institutions and interests. |

To combat election interference, the administration has provided on-site cybersecurity
support to states duritig €lections, and President Trump has declared foreign electien
interference a national emergency, and signed legislation to provide hundreds of millions of
dollars to states to harden their election security techno'lo._g_y and infrastructure.

. {@WHNSC: Russia seeks to sow divisions and create chaos across America and other
democratic societies. Today, the Administration utilized EQ13848 to designate four

for attempting to infl e the U.S. electoral process.

ith state and local officials to improve their

The Trump Administration has held exercise:
ability to respondto ¢yber incidents and has taken action to enhance: information sharing with
election officials across all 50 states and has paticipated in more than 25 election security-
specific hearings or briefings with Congress since May 2019 alorie.
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Utilize the Election Security Risk Profile Assessment - developed by the Blection Assistance
Commission's (EAC) and Cybersecurity and Infrastructure. Security Agency (CISA) - to

deterrine your local jurisdietion's security risks and vulnerabilitiés.

« Visit the Election Risk Profile tool here to help mitigate your election security risks

locally.
+ Download the Flections Cybersecurity Tabletop Exercise Manual here to increase

your local election security capabilities for staff.

President Trump Forges Historic Peace Agreement between Israel & Bahrain
On Friday, September 11, President Trump-announced in the Oval Office that a historic peace
agreement was reached between Israel and Bahrain.
| Image
ff.'..-_-.f@reaID.on_aldTrump : Another HISTORIC breakthrough today! Qur two GREAT
friends Israel and the Kingdom of Bahrain agiee to a Peace Deal - the second Arab
country to make peace with Esrael in 30 days!

This is a historic breakthrough to further peace in the Middle East. Opening direct dialogue
between these two dynamic societies and advanced economiés ‘will continue the positive
transformation of the Middle East and increase stability, security, and prosperity in the

region..

Read More: Bahrain-israel Deal Ts 'Spectacular' Development for 'More Peacefil
World,' says White house Spokesperson

The Kingdom of Bahrain has also accepted President Trump's invitation to join Israel and the
‘United Arab Emirates at the historic signing ceremony on September 15, 2020 at-the White
House where Prime Minister Benjamin Netanyahu of Israel and Foreign Minister Abdullatif
Al Zayani of Bahrain will be signing a'-hi'sto'ric-De‘clarat"i'()n of Peace.

Read More: Joint Statement of the United States, the Kingdom of Bahrain, and the
State of Isirael

This is the second such agreement between Israel and an Arab nation in less than one
month, Israel and Bahrain have committed ‘to begin the exchange of embassies and
ambassadors, start direct flights between their countries, and launch cooperation
initiatives across a broad range of sectors. This peace deal is a significant step forward for
both Israel and Bahrain -- it further enhances their security while creating opportunities for
them to deepen their economic ties. |
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This deal cornes on the heels of the historic normalization agreement between Israel and
the United Arab Emirates -- the United Arab Emirates and Bahrain are the first Arab nations
to normalize relations with Israel in more than 25 years.

The United States will continue to support the people of Bahrain as they work to couinter
tetrorism and extremism, dévelop économically; and build new peat:efﬁ_l'_parme_rships across

the region

Office of Intergovernmental Affairs - 1600 Pennsylvania Ave NW - Washington, DC 20500-
0003 - USA - 202-456-1111
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Nebraska Response to Covid 19/Zorpro

mdavis daviscei.com <mdavis@daviscei.com>
Wed 9/16/2020 4.00 FM

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>
Dear Mr, Miltenberger:

| am writing in regards to t'he_Neb'raska state response to the Covid-19 pandemic.

Great strides are being made in Covid-19 testi ng. Abbott Labs.was just granted emergency FDA approval
to manufacture it's Covid-19 Antlgen Test which generates results in- 15 minutes. Antigen tests are less

accurate than the other method of Covid-19 testing, reverse transcription polymerase { PCR }, which has.

a sensitivity rate of 84.3% according to the CDC. No sensitivity figures are currently available for antigen
testing. Clearly both methods have large Covid-19 detection gaps.

Elevated temperatures are a clear symptom of all avian retroviruses at their most contagious periods,
including Covid-19, along with seasonal flu-and other health conditions. The Zorpro { www.zorpro.com )
stand-alone temperature scanners are contact-free ( subject extends forehead or wrist 2 inches from
sensor ), and can accommeodate adults, chlldren -and those in wheelchairs.

Zorpro is currently the only US manufacturer of commercial temperature sensors - the rest of the
industry is primarily China based. Zorpro scanners would greatly aid the mission of the Nebraska state
government today, as well-as in the future,-espécially. regarding contagious diseases such as Covid-19,

‘The Zorpro devices produce audio/visual scan results in 1 second. The most saphisticated model, the
‘Zortemp 1000, can be modified to provide facial recognition, database, even sanitation misting . If the
tested subject exceeds the set temp threshold, they can be sequestered for 5 minutes and tested again
to eliminate elevated temperature caused by physical exertion.

Many. Covid-19 vaccines are currently under development. When, and if, one or more are approved and
administered nationwide, given the number of Americans with co-marbidities, vaccine efficacy will be
greatly diminished. Also, the true effectiveness of the vaccine ('s ) will have to be determined over time..
Vaccinated individuals should be monitored in the interim.

Malign actors worldwide have seen the devastation Covid-19 has done to the US and it is very likely
ongoing, multiple attempts will be made to deploy one or more of the hundreds of known avian
retroviruses.both domestically, and against strategic US assets abroad.

The US population is seized with fear about Covid-19. Frequent temperature testing, combined with
‘Covid-19 testing, as well as-a Covid-19 vaccine ( s ), will help life get back to normal, but given the.
problems previously stated, temperature testing should be a permanent feature for our nation to help
keep us safe.

Schools in particular need to demonstrate to parents ail reasonable steps are being taken to protect the
health of children regarding Covid 19, as well as all other contagious medical conditions.

Zorpro can provide one of those steps by providing convenient, fast, inexpensive, accurate temperature
testing. We welcome the opportunity to discuss with you how Zorpro can help the citizens of Nebraska.

Very Best Regards,
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Martin Davig
Principal o _
Davis Company Enterprises Inc.




RE: High School Sports contact tracing and quarantining (Two Rivers) ****

Hardin, Brittany <brittany.hardin@nebraska.gov>
Wed 9/16/2020 8:47 PM

To: Miltenberger, Matt <mattmiltenberger@nebraska;gov>
'Great ~~thanks.

Brittany Hardin
Business Development Division
Central and Western Nebraska Director; Office-of Governor Pete Ricketts

Nebraska Department of Economic Development
CELL
brittany:hardin@negbraska.gov

opportunity.nebraska.org | Facebook | Twitter

From: Miltenberger, Matt <matt.miltenberger@nebraska:gov>

Sent: Wednesday, September 16, 2020'3:46 PM

To: Hardin, Brittany <brittany.hardin@nebraska.gov>

‘Subject: RE: High School Sports contact tracing and quarantining {Two Rivers) ****

We're working on this very issue with DHHS and a group of local health directors. The goal is better uniformity
and fewer kids being:quarantined. We shouid have mote info by the end of the week.

‘From: Hardin, Brittany <brittany.hardin@nebraska.gov>

Sent: Wednesday, September 16,2020 3:41 PM

To: Miltenberger, Matt <m§tt.m'iltenberﬁer@nébrzikigg>

Subject: FW: High School Spoits contact tracing and quarantining (Two Rivers) %#%*
Importance: High

Matt —

Please see correspondence below regarding Two Rivers Health District and their protocols-on quarantininig-for
sports.
 also received a phone call today from a coach with similar concerns as those stated in the email below. In.
addition to what is listed in these emails, the high school voileyball coach {Amherst) who called today reported
that Two Rivers contradicted their statement below regarding contact tracing. She was told that if a player on-her
team,.or an oppasing team, tested positive for COVID-19, then only those who had close contact with the player
would be quarantined — whether or not they were wearing masks, The message from Two Rivers (stated in the
third of thestring of emails below) states the following:
If you-attend an away game and your team is properly masked but the.other team is not, a COVID positive player-
on your team would result in quarantines for the unmasked members of the opposing team. If the COVID positive-
player was on their team, it would result in quarantines for both teams, but a definite advantage for your team,
since your players will be much. less likely to contract COVID since they were wearing masks.
Concerns have escalated since several entire teams in central NE were quarantined this week.
Concerns and questions | have received are:

1) Two Rivers did hot.publicly state that they wanted all athiletes wearing masks, but have said this in.direct

discussions with coaches. Communhication and consistency are'.ne’eded'for'a"l'l cc’:ache's/St:’hOois’ to follow.
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Doing so may help level the playing field for ali schools.in the district, Right now, some are wearing masks
to play, and others aren’t: The coatch | spoke with today said that Twe Rivers indicated that.a mask
mandate for sports, in.an_y'_distr'ict, must be implemented by the NSAA,

2} How much jurisdiction does a health district have regarding contact tracing in Phase 4?

Brittany Hardin
Businiess Development Division
Central and Westein Nebraska Director, Office.of Governor Pete Ricketts.

Nebraska Department of Economic Development
CELL

brittany.hardin @nebraska.gov.
opportunity.nebraska.org '[ Facebook | Ywitter

From:Natalie Hagan <hagannt@unk.edu>

Sent: Wednesday; September 16, 2020:2:40 PM

To: Hardin, Brittany <brittany.hardin@nebraska.gov>

Subject: High School Sports contact tracing and guarantining {Two Rivers)

Brittany:

This is'a message | sent to Senator Lowe in our district, but | also wanted to share with you as-well. Hope together
‘we can:ALL make a change in the right direction!

From: Natalie Hagan

Sent: Tuesday, September 15,2020 9:03 AM

To: jlowe@leg.ne.gov |

‘Subject: High School Sports contact tracing and guarantining (Two Rivers)

Senator Lowe: _

I'want to reach out regarding the major aver-stepping of boundaries by our local TWO Rivers Health Department:
Our high school was notified of the below email regarding the use of “masking” to protect our student-athletes in.
our-high school.

The issue is.| feel there needs to be (1) CLEAR guideline that is:used for all indoor sports to be followed. If a TEAM
MASKS they-are at a CLEAR DISADVANTAGE due to ability to get-fresh air, ability to signal plays to their team and
communicate in'Comparison to.a TEAM that Chooses to NOT MASK'that has clear access to air, and can clearly
communicate to teammates. The problem lies upon a member of ANY one of these two competing teams
receiving a POSTIVE COVID-10 test. According to the eémait below, TWO RIVERS STATES that a positive Test in.this
situation would require BOTH TEAMS to quarantine even with one team being MASKED!

Two Rivers has now become the manager of determining the FATE of success or ENDING/COMPLETTION of a
SEASON ‘by theit guidelines which is NOT their job of duty.

Imagine this scenario...School A that is ranked highly in the Class and is anticipated to easily make it to the state
Tourney in Volleyball. School B will be playing School A right before Sub-Districts. A “fan/parent” dislikes School A
and happens to have an illness or’something that RESEMBLES COVID-19 (headache, body ache, loss of taste/smell,
allergies, darn near anything} and reports to TWO RIVERS. AND REPORTS they were around SCHOOL A that was
either masked/unmasked. Now SCHOOL A has to quarantine and misses on the opportunity te compete in
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subdistricts and state due to School 8 reporting. How can this-be fair? | am afraid there is going to be a lot of
back-stabbingto teams:

And even if the School A'is masked they would still have 1o quarantine on a POSTIVE Testing! So-what is the point
of masking in the scenario above other than just a DISADVANTAGE in competition? Lots of questions-and the
-direction TWO RIVERS is acting on is a SEVERE Disadvantage to our area athletes in the district.

‘Somebody needs tostep in and we are asking you help!

Natalie Hagan
Manager of Marketing and Promotions
UNK Athletics

2501 15™ Avenue, HSC 118
Kearney, NE 68849

hag; 1k ed

Sent: Tuesday, September 15, 2020 8:16 AM.
Subject: Fwd: contact tracing and quarantining

See two rivers response below. Unbelievable |

‘Begin forwarded message:

Date: September15, 2020 at 8:08:25 AM.CDT

Subject: Re: contact tracing-and quarantining

No kidding.

imagine team A being masked up at districts and team B is not and covid positive on team B them
Team A is quarantined out of the state tourney!

Watch the purposed sabotaging b‘egin. Or team A’s sate bound road is shut down due to an over
reactive parenton team b

On Sep 15,.2020,.at 8:04-AM, wrote:
OMG!

I'am callin them and the governors Offices. They are overstepping their boundaries.

Sent from my iPhone

0On Sep 15, 2020, at 7:53 AM, wrote:
Get a.load of two rivers response

Begin forwarded message:
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Date: September 15, 2020 at 6:1_7_’:34 AM CDT
Subject: Fwd: contact tracing and quarantining

Here is Two Rivers response.

From: Susan Puckett <spuckett@trphd.org>

Date: Mon, Sep 14, 2020 at 2:50 PM

Subject: RE; contact tracing-and quarantining

To: Cc: Jodi Sowi <jsowl@trphd.org>, Jeremy Eschliman
<Jeschliman@trphd.org>

Hi,

Thanks for reaching out to Two Rivers Public Health this
morning. [t was great talking with you:and | could tell that
you have really acquired an above-average understanding of
the CDC guidelines for isolation and quarantine related to
masking (or a lack thereof).

ln an indoor.or énclosed environment, the risk of unmasked
persons being a direct contact {and therefore, quarantined):
is.high if a COVID positive person is in their midst. | would
-encourage you:to assess the risk less in terms of the exact.
distance fromthe infected person-and use a smoker in the
‘room for determining likelihood of exposure. If these two
or ten peoplé were in a confined space together-and one of
‘thiem lit a cigarette and smoked it, how many of them
‘would smel the smoke?

In your example of opposing teams, [ would like to put a
little bit of a positive spin-on the same story, According to
the:NSAA, if you notify a visiting team coming to your
school of your palicy for masking at all timies, including
spectators, you can fully-expect the visiting team will
comply. Inthis instance, a COVID positive player would
result in no quarantines. You can always control what is
happening on your courts. I you attend-an away game and
your team is properly masked but the other team is not, a
COVID positive player on your-team would result in’
‘quarantines for the unmasked members of the opposing
team. If the COVID positive player was on their team, it
would result in quarantines for both teams, but a definite
advantage for your team, since your players will be uch
less likely to contract COVID since they were wearing
masks..

| Hope these explanations have been helpful.. | have
attached two articles that may be of interest to you, one at
the top and one below:

https://kearneyhub.com/lifestyles/healih-med-fit/what-a-
smoky-bar-can-teach-us-about-the-6-foot-rule-during:-the-
covid/article 53006b91-4ace-50d6-8690- '
€71014372041.html?utm campaign=snd-

autopilot&utm medium=social&utm source=facebook Ke
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arney Hub&fbclid=IwAR3B7yLkPSc-

sqUEXevin24xIMnon49McE]_SuFPSizdlaMBnOniajNOCyyM
Susan

Susan Puckett, RN | Community Heaith Nurse

516 West 111 Street, Suite 108B, Kearney, NE 68845
OFFICE: 888-669-7154 | FAX: 308-455-4182

TRPHD.org | Facebook | Twitter | instagram

<image002.png>

This me_ssage.'is_intended-for the use of the individuai orentity to which itis
addressed and may'contain-'infcnnatian"l_ﬁat' is privileged, confidential and
exempt from disciosure under applicable lav. If the.reader of this message is not
the intended recipient or the employee or agent responsible for delivering this
message to the-intended recipient, you are hereby riotified that any
dissemination, distribution or copying of this comimunication i:s.'stri'c_tiy prohibited.
If you-have received this communication:in error, please notify us immediately by
email reply or telephone @,888-669-7154 and immediately delete this message
and.any-aftachments, Thank-you,

From:

Sent: Monday, September 14, 2020 9:54 AM
To: Susan Puckett <spuckett@tiphd.org>
Subject: contact tracing and quarantining

Susan,

1have two questions concerning wearing masks and playing
Volleyball.

1, What are Two Rivers guidelines for quarantining if some
players on the same team are wearing masks and others.are
not-during.a game, in practice, an a bus; or riding around
togetherin a car?

2.-0n oneteam everyone is wearing niasks all the time, On
the other team some players are'wearing masks others are.

not. What happens to the team wearing masks.if someone

.on the other team tests positive for-the virus?

Thank You

CAUTION: This email originated from outside of the
arganization. Do not click links or épen attachments unless you'
recoghize the sender-and know the coritent is safe.
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<NEJM Face Masking:and Variolation as We Await a Vaccine for
COVIDnejmp2026913.pdf>
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Governor-Only Briefing Call/VTC with the Vice President on Monday, September 21 at
3:00 p.m. ET

Lopez; Diego Christopher EOP/WHQ <D|egoChr|stopher Lopez2@who.eop.gov>
Thu 9/17/2020-3:45 PM

To: Lopez, Diega Christopher EOP/WHO <DiegoChristopher.Lopez2@who.eop:gov>

Ce: Pottebaum, Nic D. EOP/WHO- <Nicholas.D.Pottebaum@who. gop.gov>; Obenshain; Tucker T..EOP/OVP
<Anne.T.Obenshain@ovp.eop.gov>; Friedman, Haley. Z. EOP/WHO <Haley.Z.Friedman@who.e6p.gov>; Swint, Zachariah D.
EOP/WHO <Zachariah.D.Swint2@who.eop. gov>:

THE WHITE HOUSE

Governor’s Senior Staff (Chief of Staff, State-Federal Director; and Scheduler),

Our Nation’s Governors are invited 0 a Governors-only Briefing Video Teleconference (with an
audio option) with Vice President Mike Pence on COVID-19 response and recovery. The
briefing will be on Monday, September 21,2020 at 3:00 p.m. Eastern Time.

Briefing Call/VTC Details

e Date: Monday, September 21,2020

s Time: 3:00 p:m. Eastern Time

e Expected Length: 60-90 minutes (Please communicate if your governor is expected to
be late or depart early from the briefing)

e Federal Participants: Vice President Mike Pence.and Additional Senior Administration Officials.

¢ Video Teleconference Option: Most states have video teleconference (VTC) capabilities and we
can provide you details upon request. If you are interested in joining through VTC please indicate so
inthe RSVP.

» Reminder: This is a Governor-only briefing (i.¢., one call-in per state): Participation in this call is
for governors only, but we encourage governors to be -joined by their representative state health
officer and other state health officials, key state leaders in state’s effort to distribute and administer a
safe vaccine; homeland security advisor, state emergency manager, state economic development-
director, state workforce director, etc.

RSVP & C riday, September 18, at 5:00
p.m. ET ET

To RSVP your governor, please email me (DiegoChristopher.Lopez2 @who.eop.gov) by no later than
Frlday, September 18 at 5:00 p.m. Eastern Time. Once you RSVP your governor, you will receive
-a call-in information link and guidance. VTC guidance will be provided upon request.

If 'you have any additional questions; please reach out to the White House Intergovernmental Affairs.
Office or the Office of the Vice President.

Name Cell Ph Email
Nic Pottebaum | Nicholas.D.Pottebaurn@who.eop.gov
Tucker Obenshain Anne.T.Obenshain@ovp.eop.gov
Zach Swint Zachariah.D.Swint2@who.eop.gov
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Haley Friedman

‘Haley.Z.Friedman@who.eop.gov

Christopher Lopez.

DiegoChristopher.Lopez2 @who.eop.gov

Sincerely;

Christopher Lopez

The Whlte House | Office of Intergovernmental Affairs

Office: 202-456-1680
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Governor's Task Force Weekly Update

Schroeder, Chris <chris.schroeder@nebraska.gov>

Mon 9/21/2020 6:08-PM

To:. CJ Poltack <cjpoltack@west-central-nebraska.com>; Garry Clark <garry.clark@fremontecodev.org>; Kelly Gentrup

<Kelly. Gentrup@fremontecodev.org>; Albin, John <John.Albin@nebraska.gov>; Regan Anson <regan@neimpact.org>; Robin
Ambroz <robin.ambroz@nifa.org>; arnettsa@bankonheritage.com <arnettsa@bankonheritage.com>; Lisa Ashby
<crisisdogs@gmail.com>; dbaratta@habitatomaha.org <dbaratta@habitatomaha.orgs; Bargmann, Molly
<moliy.bargmann@nebraska.gov>; Loriee Beeson <loriée. beeson@gmail.coni>; Maj. Gen, Daryl L. Bohac
<darylLbohac.mil@mail.mil>; ¢yndi@thekingsgarden.org <cynd:@theklngsgarden org>; Bradley, jesse
<Jesse.Bradley@nebraska. gov> Brennan, Jake- <jake.brennan@nebraska.gov>; Jon:Cannon <jon.cannon@nacone. org>; Chaffin,
Lash <lashc@lonm.org>; Christensen, Donny <donny.christensen@nebraska. gov>; Soni Cochran -<scochran@unl.edti>; Mark
Cofﬁn <meoffin@habitatomaha.org >

@ 4 attachments (3 MB)

L.T.R. URO Dashboard 2020.09.18.docx; September GTF Meeting Présentation, pptx;'DR-4420 LTRRP Strategy Tracker
2020. 09. 18.xIsx; The Red Cross Needs Youl.pdf;

Good Afternoon All,

A big thank you to-all those who were able to attend fast Tﬁursday’é- monthly coordination meeting. These recur
on the third Thursday of every month at 1PM, with the next occurring on October 1sth will provide a reminder
message with video conference details as the meeting date draws closer.

For your use, review, and situational aWarenes‘s_,_.the--fol!owing documents are attached to this message::
-The Lofig-Term Recavery and Mass Care component of last week’s Unified Recovery Outcomes (URO) dashboard,
-The slides discussed during Thursday’s Task Force coordination meeting.
-A Tracker** listing all of the Strategies in the State’s Long-Term Recovery and Resilience Plan, with a color-coded
indication of each in terms of our recovery from the 2019 flooding.

**| will be sending this out regularly with updates and-notes, but this is very much a working document
and [ am open to any and all feedback.
-An urgent call for volunteers from the American Red Cross.

Additionally, Legal Aid of Nebraska is hosting a virtual luncheon and conversation on October 8% with Matthew
Desmond; bestselling author of “Evicted: Poverty and Profit in the American City”, on housing, evictions, and
prevention:

https://www.legalaidofnebraska.org/fola2020/

Finally, below is.a message with webinars and Iearning; opportunities from the First Responders Faundation.

Piease do not hesitate to contact me if there are any questions ot there is anything | can do to be of service.
Thank you for ail you do.

All the Best,
Chris

Chris Schroeder
Long-Term Recovery Spec:a!:st
Nebraska E Management Agency

Oﬁ‘:ce
chris. schroeder@nebraska gov
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View this email in your browser

Monday, September 21st, starting at 6pm
Come and visit with the First Responders Foundation
sponsored Race Team, at The Good Life Sports Bar and Grill,
at 1203 S. 180th Street. Register to win a family pack (4
tickets) to the Guns & Hoses [-80 Speedway Event and Salute



to First Responders Night 2021. Meet the Team, See the Race
Car, and Enter for a Chance To WIN!

The First Responders Support Team has
many upcoming free classes and programs
for first responders and their families.

Introducing Yoga! Three nights of free yoga sessions
for first responders and families. As we start to
develop our class schedules we are offering three
session with different types of yoga.

We are also offering Spouse Support Sessions
and Groups, a First Responders and Significant Others
Workshop, a Nutrition Class, an End of Career Class,
and a Family Retreat at HETRA. Many of the classes
are offered in person, via Zoom and/or
Telehealth. See below for more detaiis!

If you are not a first responder please consider a donation to
help the Foundation continue serving first responders and
their families.



Yin Yoga
Sept. 28th

From 6-7pm. Yin yoga
is avery pass__ive.
approach to yoga
where you perform the
majority of the poses.
seated on the floor or

laying down and poses
are held for longer
periods of time,
sometimes 3- 5
minutes.or more.

Yin yoga offers deeper
access to the body
targeting our
connective tissues,
fascia-and ligaments
with the aim of
lubricating and
protecting our joints.

“FRY” First

Responders

Yoga
Sept. 29th

From 6-7pm. FRY
offers 4 benefits for

first responders.

Practice breathing for
calming before and
after a call.

Developing mindful

awareness to help
function better at
home and on the job.
Helps improve ’sléep
and helps remove:
stress from the mind
and body. Less
physical and mental
injuries occur on the
job when'yoga is
practiced regularly.

Nidra Yoga
Sept. 30th

From 6-7pm.
In this Nidra yoga
class you will unwind

‘and relax deeper than

you ever have before.
instructor Hope
Goldsmith will guide

YOU. oNn an unexpected,

inside journey, step by

step relaxing you
deeper-into self-

soothing. You will relax.
into your own safe,
comfortable place of
healing, where you wil
start releasing any
stress or anxiety you
are carrying. The class
starts and concludes
with light stretching.
You will end the class

47



Instructor is former
OPD Officer Mechelle
Keller.

Spouse
Session

Monday, September
28th from 6-8pm.
These sessions held
quarterly are tailored
for spouses and the
family of first
responders. Sessions
help first responders
families develop
understanding and
how to provide support
in the home.

Instructor is FRST
Therapist Stephanie
Levy

Spouse
Support
Group

October 2nd from
3:30pm=4:30pm. The
Spouse Support
Group is a clinician-led

‘group-open to spouses
and adult family

members of first

responders.

Individuals can attend
a group whenever

‘support is needed.

The support group
meets on the first
Friday of every month
from 3:30pm -
4:30pm. Atthis time,

the group is held via

Zoom. Contact the

FRST Team for login

information.

feeling renewed and
restored.

Family
Retreat at
HETRA

October 10th, from 1=

4pm. Family Retreat’

at HETRA (Heartland
Equine Therapeutic
Riding Academy)

HETRA invites all First
Responders, spouses,
and children (ages 5+)
to visit the campus for
a special care retreat.

Activities include a

‘brief classroom

portion, witnessing
herd dynamics,
grooming horses, and.
leading horses through
obstacles.




Nutrition
Class

<

October 17th in the.
morning, exact time
TBD. Some of the
leading causes of
death can be
prevented with a
healthy diet. This class
will teach proper
eating habits, what
happens to your body
when you eat different
foods, and food
safety. Learn how to
eat for your body to
function at its best.

Stronger
Together
Workshop

Stronger Together
Workshop, Oct. 24th
8:30am-12:30pm. A
proactive workshop for
First Responders-and
their significant other,
to prepare for
traumatic/critical
events together.
Participants will learn
how these
experiences can have
a'short term or
permanent lasting.

effect upon individuals.

This free ane time 4
hour class will extend
careers, marriages,
relationships, and life!

With Honor
Worship

When a career has
come to an end for a
first responder the
residual effects of the
work do not fade away
easily. This two-hour
workshop helps
provide knowledge
and skills to first
responders to prepare,
adjust, and grow when
the end of their career
comes and to do so
With Honor. Coming
in early November.

The FRST Team Welcomes a New Therapist, Leslie Hartmann.
Leslie is'a Licensed Mental Health Practitioner (LMHP), some of her
experience is working with children, and adolescents with behavioral

6/7



and social challenges, and families. Leslie’s experience also includes

working in the correctional setting dealing with inmates and
correctional staff. Leslie will specialize in working with spouses
and adolescents and she will facilitate a substance support group. If
you would like to speak to Leslie or make an appointment, contact her

at leslie@firstrespondersfoundation.org.

Copyright © 2020, All rights reserved.

Our mailing address is:
10605 Burt Circle. Omaha, NE 68114

[



NEWS & BOTTOM LINES UP FRONT o

--DED hasbegun receiving feedback from HUD on CDBG-DR ($108.9M} Action Plan, still awaiting further notes
and-complete details - receipt of which is expected atany time,

-:A- lot of concernand calls for actlon in local communities around reopening applications forthe Pandemic-EBT.
(P-EBT) program and-extending: SNAP emergency maximuin allotments.

CRITICALNEEDS: LONG-TERM FL.OOD & PANDEMIC RECOVERY

Permanent, Affordable, Local Housing Solutions.

—~CDC. eviction moratorium is a beneﬁctal buttemporary solution, and one which could lead to animmense
amountof evictions in January 2021.

Curreritly no statutory limit in Nebraska on late fee or penalty amountsthat a landlord can assess.

--Reports contifuing to come in.of more homeless and chronically homeless families needing a solution of
somekind-before the wintér season— with local partners working to identify- ‘mostat-risk and unsafe cases.

--Hundreds of families still in need ofhome repairs,.complete home replacements, new well systems, and/or
new septic tanks. Ma ny arestill, evenhow, coming forward for assistance forthe first titic afterexhausting
personal finances and resources - and some have béen living in tininhabitable ¢ircumstances since last Match,

Fanding for Additional; Local Recovery Staff.

~—Many local pariners, volunteers, and tea mmates. redeployed to lowa derecho and otherdisasters, further
thinning Nebraska recovery staff numbers and: capacity.

—Thousands of flood survivors still nieeding assigied to a Disaster CaseMana ger so needs can be identified; all
DCMs akeady overlodaded with activécaseés.

Increased Food Security.
~Demand on Food Bankof Lincoln, Food Bank forthe Heartland, and localpantties continuing to rise — all
purchasing, distributing food in record amounts. _ _ _
—Searches underway for vacant orunused, dnve-thru-{_:apable buildings and facilities to adapt mobile pantry
operations for snowfalland winter months.

Increased Mental Health Support.
--Nebraska Stiong Recovery Project and other behaviorathealth providers are working statewide to connect
‘with people — issue of capacity similar ta Disaster Case Managers.

Increased Financial Security & Individual Household Needs.
~Many large requests from families still comingin forrent andutility assistance due-to build-up of costs from
the months when eviction and shut-off moratoriums were in place. Some families now makingextreme decisions
(ex:: selling the household’s-only véhicle) to'make: endsmeet.
-Even motezént/utility requests expected to come in J anuary following current CDC eviction moratorium,
—New uiiemployment ¢laims up more than400% compared to this time last year. Contmued clamsup more
than 600% comparedto this timé last year.
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Agriculture-
Objective 1 Build capac

Cross-Cutting Tssues
Objective 1:

7 A, r i,

Promote statewide awarchess of needs, resource, and programs.

Fonnomi

Qbjective 1: - Improve private-sector p edness and resilicnee.

s

way ta support ecend
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Objeclive 1: Rebuild and repair infrastructure to reduce future valnerability.

: e Aragvattinam ARl e s Notes: -
Notes:
Notes:
Notes; -
Notes:
Notes:
Noles; -
Notes:-
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Qbjective.2: Prepate for future flooding, hazards, and other disaster eveats,.

y gedian / ot AR Notes:-
Notes:
Notes:.
Notes:
Noltes:
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Natural & Cuttural Resources f i
Dbjective I Factlitate restoration and preservation of stateivide natural gssets




The American Red Cross continues to deliver critical services while following Covid-19
guidelines. We urgently need people like you to join as a volunteer in the folfowing aregas:

Disaster Shelter Service Associates (Disaster Deployment Opportunity)

Duties: Will work in person in-a Red Cross shelter this hurricane/wildfire season. Volunteers in this role complete tasks
necessary for shelter operations and associates :support the day-to-day activities which may include working in
reception, registration, feeding, dormitory, information, or other areas within a shelter.

Training: 3 hours of virtual self-paced training required

Disaster Shelter Service Supervisor (Disaster Deployment Opportunity)
Duties: Supervisesa team of assigned workers t6 successfully complete tasks necessary
for shelter operations and aid disaster clients. Supervisors guide and support the day-to-
day activities which includes working in reception, registration, feeding; dormltory,
information, or other areas within a shelter. A minimum of 2 years" experience.
supervising a teamof 5 or more.

Training: 9 hours of virtual seif-paced training required

Disaster Health Services Service Associate (Disaster Deployment/Virtual Opportunity)
Duties: Assist shelter residénts with healthcare heeds duting this hurricane/wildfire season.

Required Qualifications: A current, unencumberéd licenise iri at least one of the following professions: * Registered
Nurse {RN) * Licensed Practical Nurse {LPN) * Licensed Vocational Nurse (LVN} * Emergency Medical Technician (EMT)*
Paramedic * Medical Doctor (MD} * Docter of Osteopathy (DO) * Physician Assistant {PA} * Nurse Practitioner (NP} *
Advanced Practice Registered Nurse {APRN).

Training: 4 hours of virtual self-paced training required

Please share with in your network of friends, family and partners
If you are interested in learning more, please contact:
Michael Fleming, 402-699-5652 or Michael.Fleming2@redcross.org
Toapply: www.redcross.org/volunteer

Nebfés_k-a. and Iowa Regid_n




Follow-Up - 9/21 Governors Briefing on COVID-19

Pottebaum, Nic D. EOP/WHO <Nicholas.D.Pottebaum@who.eop.gov>
Tue 9/22/2020 2:40 AM

To: Pottebaum, Nic D. EOP/WHO <Nicholas.D.Pottebaum@who.eop.govs

Ce:. Hoelscher, Douglas L. EOR/WHO <Douglas.L.Hoelscher@wha.eop.gov>; Obenshain, Tucker T, EOP/OVP

<Anne.T: Obenshaln@ovp €op.gov>; Swmt Zachariah D. EOP/WHO <Zacharigh.D.Swint2@who, e0p.gov>; Friedman, Haley Z.
EOP/WHO <Haley.Z Friedman@who.eop.govs>; Lopez, Diego Chnstopher EOP/WHQ <DiegoChristopher. LopezZ@who eop.gov>

B 1 attachmients (441 KB)
COVID-19 Test & Cases from 09-01-2020 - 09-14-2020.pdf;

THE WHITE HOUSE

Governors and Senior Staff,

Thank you for your efforts in the whole-of-America approach to responding to COVID-1g9,
Below you will find additional updates for your COVID-19 response: efforts.

Today, you received the following state-specific documents (please let us know if you need them resent
or'if you have any questions):
» State-Level COVID-19 Profile
° Supply Chain Control Tower Updates
o Weekly State & County-Level PPE Shipment Data
6 Strategic National Stockpile & Supply Chain Control Tower Update Slide Deck
o Hospital & Long-Term Care Facility Supplies Data
o Summary of Nursing Home COVID-19 State Analysis
e Updated Hospital-Level Data Collection by State.

Additional Action Items

‘The Vice President asked governors and state leaders to take the following additional actions.

o Vaccine Distribution Planning: The Vice President asked governors to work with their state.
health officials and teams in developmg their vaccination distribution plan. Plans are due to the CBC
by October 16, 2020. You can find the CDC’s COVID-19 Vaceination Program Interim Playbook for
Jurisdiction Operations Heie.

o Public Messaging: The Vice President encouraged governors to highlight the science-driven
vaccine development and approval process that will ensure a safe and effective vaccine before
distribution as discussed on today’s call by NIAID Director Dr. Tony Fauci-and on the g /8 Governors
Brleﬁng by FDA Dr. Peter Marks.

e Building a 60-Day State Stockpile & Improving Data Quahty/ Reporting to the Federal
Government: The Vi¢e President and Rear Admiral Polowczyk asked governors fo (1) work with the
state emergency managers: and state health teams to ensure they are working towards a 60-day-state
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' stockpile of PPE and supplies; (2) ensure their healthcare provxders are prowdmg quality and
timeline reporting of supplies (e.g., hospital, long-térm care facility) to ensure data-drive decisions.
Governors of Arkansas, New Jersey; and Oklahoma highlighted best practices in building up their
state stockpiles and working with their healthcare industry to ensure timely and quality reporting.
The Federal government as discussed on the call is working towards go-day stockpile for PPE and
otherhealthcare supplies, and establishing ongoing mechanism to replenish the stockpile.

o COVID-19 Tests & Cases Chart: HHS Admiral Giroir wanted to provide the attached scatter plot
chart demonstrating testing volume and COVID-19 positive cases. See attachment.

Readout from the Vice President's Governors Briefing'on COVID-i9 Response &
Best Practices

Today, Vice President Mike Pence led a discussion with the chief executives of approximately 50
States, territories, and the city of Washington, DC, and the White House Coronavirus Task
Force to discuss local, State, and Federal Coronavirus response and recovery best practices..

Viee President Pence provided an update on the modernization and enhancements to the
Strategic National Stockpile and State efforts to build their own stockpiles of critical resources.
Rear Admiral Polowezyk provided an update on the Strategic National Stockpile (SNS)
modernization efforts, supply chain stability, including replenishing State and federal
stockpiles, and best practices from State, ‘hospitals, and industry. Admiral Polowezyk
highlighted California’s efforts to improve their stockpile and supply chain coordination and the
following governors highlighted their supply chain stabilization efforts and provide best
practices: Governor Asa Hutchinson of Arkansas, Governor Phil Murphy of New Jersey, and
Governor Kevin Stitt of Oklahoma.

The Vice President also provided an update on COVID-19 response and discussed best practices
with our Nation’s governors on limiting Coronavirus spread, including protecting our most
vulnerable citizens in nursing homies, leveraging our testing ecosystem, safely reopening
America’s schools, Operation Warp Speed’s-efforts to safely develop and distribute a vaccine,
and encouraging Americans to adhere to State and local guidelines and to wear face coverings
‘when social distancing cannot be maintained. Vice President Pence encouraged gOVernors to
‘build public confidence in the eventual vaccine and to be ready to assist in distribution when a
vaccine becomes available.

Ambassador Birx provided an update on data and trends from across the nation, and discussed
her recent visits to college campuses in South Carolina, Alabama, Mississippi, Kentucky,
Tennessee, Virginia and Texas along with upeoming travel to additional college campuses this
week.

Secretary Azar provided an update on Operation Warp Speed including Federal coordination
efforts with State, local, and Tribal to plan for the distribution of a safe and effective vaccine.
‘Seécretary Azar reminded State executives to submit their vaccine plans to the Department of
Health and Human Services is October 16, 2020. Director Redfield provided an update on the
COVID-19 Vaccination Program Interim Playbook and State vaccination distribution plans. Dr.
Fauci provided a tutorial on the stringent process to determine efficacy, and touched on the
various independent boards and committees involved in that process.
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Admiral Giroir provided an update on the purchase and planning for 150 million BinaxNOW
rapid tests to be distributed across the country.

Participants from the White House Coronavirus Task Force:

o The Vice President

o Secretary Alex Azar, I7.S. Department of Health & Human Services (HHS)

« Ambassador Deborah Birx, M. .D., White House Coronavirus Task Force Coordinator

+ Director Robert Redfield, M.D., Centers for Disease Control- & Prevention (CDC), HHS
o Rear Admiral John Polowczyk, Joint Chiefs of Staff, U.S. Department of Defense (DOD)
e Admiral Brett*Girolir,_M .D., Assistant Secretary for H ealth, HHS

+ Administrator Seema Verma, Centers for Medicare & Medicaid Services (CMS), HHS

« Director Anthony Fauci, M.D., National Institute for Allergies & Infections Disease
(NIAID), HHS

Since January 2020; the Trump Administration has organized and hosted 37 governors™-only
briefings to drive effective communication and collaboration at every level of government.

Operation Warp Speed Vaccine Distribution Process & Updates
Last week, the Centers for Disease Control & Prevention (CDC) released the COVID-19

Vaccination Program Interim Playbook for Jurisdiction Operations. You can find the

full Interim Playbook Here.

o HHS Press Release on Releasing. COVID-19 Vaccine Distribution Strategy (Here)

e Overview from the Factory to.the Frontlines — The Operation Warp Speed Strategy for Distributing a
COVID-19 Vaccine (11 pages; Here) '

s COVID-19 Vaccination Program Interim Playbook for Jurisdiction Operations (57 pages, Here)

¢ Graphic Operation Warp Speed Vaccine Distribution Process (Here)

e Additional updates on Operation Warp Speed can be found below.




ICYMI: Defense Experience, Capabilities Further 'Herculean' Operation Warp

Speed Efforts (Full Article Here)

Below you will find additional information including:
» Contacting Your FEMA Regional Administrator

o Protecting the Most Vulnerable Resources
Additional Operation Warp Speed Updates
COVID-19 Testmg Resources

¢ CDC Guidance for Schools & Higher Education Institutions Reopening

If you have any additional questions, please reach out to the Office of the Vice President or

White House Intergovernmental Affairs Office.

Intergovernmental Affairs Office

Name Cell Phone | Email

Doug Hoelscher Douglds.L.Hoelscher@who.eop:gov

Nic Pottebaum Nicholas.D.Pottebaum@who.eop.gov
Zach Swint t Zachariah.D.Swint2@who.eop.gov
Haley Friedman Haley.Z.Friedman@who.eop.gov

Chris Lopez DiegoChristopher.Lopez2@who.eop.gov

Office of the Vice President

Name [ Cell Phone. [ Email
Tucker Obenshain f Anne.T.Obenshain@ovp.eop.gov

Thanks,
Nic

Nicholas D. Pottebaum
Special Assistant to the President and Deputy Director:
White House Office of Intergovernmental Affairs

0: 202-456~2132 | C: 1@who.eop.gov
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ADDITIONAL INFORMATION

Contacting Your FEMA Regional Administrator

The Federal Emergency Management Agency (FEMA) has activated the National Response.

Coordination Center (NRCC). All requests to the Federal government must be formally
communicated by your State emergency manager to your FEMA Regional Administrator. This is
the same process as natural disasters (e.g., hurricane recovery, flood recovery; tornado recovery,
ete.). If you have specific needs, please reach out to your FEMA Regional
Administrator.

o

i’rg ecting the Most Vulnerable Resources

Independent Nursing Home COVID-19 Commission Findings Validate Unprecedented

Federal Response: Last week, CMS received the final report from the independent Coronavirus:

Commission for Safety & Quality in Nursing Homes, which was facilitated by MITRE. The
Commission’s findings align with the actions the Trump Administration and CMS have taken to
contain the spread of the virus and to safeguard nursing home residents from the ongoing threat of
the COVID-19 pandemic. Last week’s announcement delivers on the Trump Administration’s
commitments to keeping nursmg home residents safe and to- transparency for the American people
in theface of this-unprecedented panidemic.

o Full Independent Coronavirus Commission for Safety & Quality in Nursing Homes Report (Here)
o Trump Administration Response to-Commission Findings (Here).

o CMS COVID-19 Guidance & Updates for Nursing Homes (Here)
CMS New Guidance for Safe Visitation in Nursing Hoimes; CMS has issued revised guidance
providing detailed recommendations on ways nursing homes can safely facilitate visitation during
COVID-19 pandemic. After several months of visitor restrictions designed to slow the: spread of '
COVID-19, CMS recognizes that physical separation from family and other loved ones has taken a
significant toll on nursing home residents. In light of this, and in combination with. 1ncreasmg1y
avallable data to gmde pohcy development CMS is 1ssu1ng rewsed guldance to help nursmg homes
guldance also outlines certain core prmc1p1es and best practlces to reduce the risk of COVID- 19
transmission to-adhere to during visitations. Full guidance and more information can be found here.
o. Op-Ed from CMS Administrator Seem Verma on CMS’ decision to ease visitation
restrictions for nursing homes and safely reunite residents with their families here.

CDC MMWR on Association Between CMS Quality Ratings & COVID-19 Qutbreaks in Nuising
Homes (Here)

Recent CMS Action on Strengthening COVID-19 Surveillance with New Report’ing'& Testing
Requirements: CMS announced sweeping regulatory changes that require nursing homes to test
staff and offer testing to residents for COVID-19 regularly.

o Guidance on Frequency of Resident & Staff Testing can be found here..

o You can find additional details here.

“Toolkit on State Action to 'M-itig_ate COVID-19 Prevalence in Nursing Homes (Here)
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Additional Operation Warp Speed Updates

Operation Warp Speed (OWS) aims to deliver 300 million doses of a safe, effective vaccine for
COVID-19 by January 2021, as part of a broader strategy to accelerate the development,
manufacturing, and distribution of COVID-19 vaccines, therapeutics, and diagnostics
(collectlvely kriown as countermeasures).

Fact Sheet: Explaining Operation Warp Speed (Here)

Recent Op-Eds from Administration Officials

o Dr. Slaoui, Dr. Greene, & Dr. Woodcock Op-Ed in the New England Journal of Medicine: Bridging.
‘the Gap at Warp Speed — Delivering Options for Preventmg and Treating Covid-19 (Here)

o. Dr. Hahn & Dr. Marks Op-Ed: The FDA’s Scientific and Regulatory Oversight of Vaccines is Vital
to Public Health (Here)

Encourage Participation in Clinical Trials: The Vice President has also asked governors to

encourage your citizens to participate in clinical trials, including encouraging a diverse

‘population to enroll in the vaccine trials. For more information, visit

CoronavirusPreventionNetwork.org.

COVID-m Testing Resources

Abbott BinaxNOW Tests Purchase: The Trump Administration has announced the purchase

and production of 150 million rapid tests to be distributed across the country. Through Operation
Warp Speed and in partnership with Abbott Laboratories; final production will be scaled to an
unprecedented 50 million tests monthly. Distribution of the tests began last week, with vulnerable
populations being prioritized first (nursing homes in red and yellow counties, assisted living
facilities, home health agency workers, HBCUs, and Tribes). Additional information on
additional distribution lsforthcommg You can find mere information from HHS here.

‘Maximizing Testing Ecosystem: Governors and states are encouraged to maximize their entire

testing ecosysterm — state health lab tlirough pooled testing, academic institutions including using
non-CLIA certified labs for surveillance testing, community-based tesiing sites, and utilizing

13,000+ FQHCs.

FDA Approved Tests: To date, the FDA has-currently authorized 249 tests under EUAs; these

include 199 molecular tests, 46 antibody tests, and 4 antigen tests. You can find the full list here.

July — December 2020 COVID-19:State Testing Plans (Here)

Opening Up America Agaln Testing Blueprint (Here; 11-pages) and Addendum to the
Testing Blueprint: Using Tests for Diagnosis and Proactwe Surveillance (Here; 6-pages).
Pooled Testing: Sample- pooled testing can be especially helpful for sutveillance testing on collége

campuses. Universities can use excess lab capacity to conduct surveillance testing and utilize pooled

testing methods at their non-CLIA cestified labs (especially in veterinary labs). If your universities
have questions about CLIA certification, please have them reach out to CMS. You do not need an .
emeérgency use authorization (EUA) from FDA to conduct surveillance testing. The FDA has guidance
on facilitating diagnostic test availability for asymptomatic testing and sample pooling (more details
here).

Coronavirus Treatment Acceleration Program (CTAP): The FDA has created-a special
emergency program for possible coronavirus therapies. The program uses every available method to-
move new treatments to patients as quickly as possible, while at the same time finding out whether
they are helpful or harmful. The FDA continues to suppert clinical trials that:are testing new
treatments for COVID so that we gain valuable knowledge about their safety and effectiveness. CTAP

Dashboard here.
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Additional Guidance & Resotrces

e Opening Up America Again Guidelines: As areminder, the Guidelines for Opening
America Again based on up-to-date data and readiness, mltlgatmg risk of resurgence, and
protecting the most vulnerable can be found here (20-pages).

o Updated CDC Contact Tracing Guidance, Resources, & Training Plan: Can be found here.

» Additional Testing Resources: FDA Frequently Asked Questions (FAQ) and 24/7 technical
-assistance for labs (1-888-463-6332). '

o Best Practices in Preserving PPE: FEMA has released guidance summarizing best practices for
the implementation to'sustain personal protective equipment (PPE) while ensuring the protection of
workers during COVID-19 response. Best practices in preserving PPE can be found here.

'CDC Guidance for Schools & Higher Education Institutions Reopening
The CDC has released science-based resources and tools for school administrators, teachers, parents,
guardians, and caregivers when schools open this fall. The CDC discusses the importance of reopening:
America’s schools this fall here noting that “as families and. pohcymakers make decisions about their
children returning to school, it is lmportant to consider the full spectrum of benefits and risks of both in-
person and virtual learning options.”
¢ School Mask Program Distribution of Cloth Face Masks: The Trump Administration
continues to work to support safe school reopening for students, teachers, and staff, HHS is
providing 125 million cloth masksto states for distribution to schools. Shipments hegan last week
to state departments of health for distribution to-schools throughott their states. The Administration
intends for these masks to support students, teachers, and staff in public and private schools
reopening, with an emphasis on students who are low-income or otherwise with high needs
and schools providing in-person instruction. Additional information and state-specific distribution
amount can be found here.

e K-12'Schools Guidance & Considerations here.
e Higher Education Institutions Guidance & Considerations here.

Recent Strategic National Stockpile 2.0 Efforts & Conh-acting Announcementis

SNS 2.0 Key Priorities
The Next Generation of the Strategic National Stockpile

78"
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Walmart COVID-19 Vaccine Offer of Assistance

Ryan Irsik <Ryan.rsik@walmart.com>
Tue"9/2'2_/2020 4:35 PM
To: Miltenberger, Matt <mattmiltenberger@nebraska.gov>; Gage, Taylor <taylor.gage@nebraska.gov>

@ 1 attachments. (22 KB):
NE COVID-Governor Letter- FINAL.docx;

Matt and Taylor,

I've attached a letter from Walmart’s Health and Wellness Division offering our assistance to-the State .of Nebraska
as you-plan and implement the distribution and administration of the COVID-19 vaccine.

if your tedim has any guestions, please don’t hesitate to reach out.
Best Regards,

Ryan Irsik

Ryan Irsik Public Affairs & Government Relations
€O, KS, NE, SD

Walmart

702 Southwest 8th Street

Bentonville, AR 72716-0350

-Saving people money so they can live betier.
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September 21, 2020

The Honorable Pete Ricketts
Governor

State of Nebraska

1445 K St

Lincoln, NE 68508

Dear Governor Ricketts:

We are writing to offer ourassistanice to the State of Nebraska asyou plan and implement the:
distribution and administration of the COVID-19vaccine.

As a community-based provider, Walmart can play a unique role in ensuringthe public has access to the
vaccine in every phase of distribution. With 135 pharmacists throughout Nebraska, Walmart has long
beena critical access point for flu vaccines, and-during the pandemic,-our associates have administered
59 COVID-19tests across the state.

Convenience: The vaccinesin developmenttoday all require two vaccines for effectiveness,
making convenience for consumers evenmore important than flu vaccines. With 48 Walmart
and Sam’s Club locations many Nebraskans live within 10 miles of a store, citizens can easily

receive theirfirst and second vaccines during visits to the store for other reasons.

Volume of Visitors: The CDC has recommended that providersandsettings that maximize the
numberof people who can be vaccinated should be prioritized for enrollment in the network of
permitted providers. Our pharmacists see thousands of people in our storesevery day, and we
are weli-situated to maximize access safely arid securely.

Pharmacist Experience: Our pharmacists have a long history of providing flu and expanded
vaccines tothe pubiic. They havethe experience, knowledge and training to handle
administration of the COVID-19vaccine.

Logistics Experience: Walmart is deeply experienced in the transport, storage and handling of

vaccine products: Walmart has ajoint-venture with McKesson, making coordination with the

central distributor chosen by the federal government seamless.
Infrastructure: Our pharmacies have the necessary infrastructure to receive and store vaccines

that are required to remain in the cold chain.

Reporting Experience: Ourpharmacies are equipped with advanced health [T infrastructure that
enables reporting to state public health registries, and can supportconnection to the new CDC
VAMS system and to the [Z Gateway.

Safety. Our commitment to ensuring the health:and safety of our customersand associates has.
led to reduced stare hours toallow more time to cleanand sanitize, the creation of a Health.
Ambassador role, and the implementation of special procedures to protect associates and
customers. We also have special shopping hours for anyone over the age of 60, first responders,

customers with disabilities, and anyone designated high-risk by the CDC.

Mostimportantly, our pharmacists are trustedin their communities. Given the uncertainty and anxiety
many peopie are feeling about the vaccine, our pharmacists can be your partnersin disseminating
information and answering questions.



Please let us know how we can assist in this effort. We would be proudto serve the statein any
capacity. Please let us know how we can assist'in this effort. Wecan be reachedat
Covid18Vaccine@walmari:.com.

Sincerely,

Lisa Smith, PharmD, MBA
Senior Director [l Clinical Excellence
Walmart Healthand Wellness.



[INVITE] Call with CDC on Vaccine Distribution Planning Update

Baker, Michael (OS/IEA) <Michael.Baker@hhs.gov>
Tue 9/22/2020 10:45 PM

To: Baker, Michael (OS/IEA) <Michael.Baker@hhs.gov>

Dear State Partner —

The Office of 'Inter'govemmental"fand_Ex’t_ema__l.Affai'r_s' would like to invite you to join a call with Centers
for Disease Control and Prevention officials TOMORROW at 10:00 AM EDT. The call will discuss an
announcement related to vaccine distribution planning. The call-in details are below.

Conference Details

Date: Wednesday, September 23, 2020
Time: 10:00 AM EDT

Dial in:
Participant,

We look forward to you joining us!
‘Sincerely,

‘Darcie Johnston

Director, Intergovernmental Affairs

Office of the Secretary

U.S. Department of Health and Human Services



FW: CDC State Plans for COVID-19 Vaccine Administration

Miltenberger, Matt <matt.miltenberger@nebraska.gov>
Fri 9/25/2020 ‘1:47 PM
To: Newmyer, Ashley <Ashley.Newriyer@nebraska.gov>

0 1 attachments (70 KB)
NE - __UCA - Letter to Governor.docx;

From: Chappelear, Trinity <Trinity.Chappelear@nebraska.gov>

Sent: Friday, September 25, 2020 8:46 AM

To: Kintner, Lauren <Lauren.Kintner@nebraska.govs; _Miltenb‘erger,--Ma‘tt-ﬁma_tt.miIt_eriberger@ne_br‘aska.go\f:s-
Subjec_t:‘ FW: CDC State Pians for COVID-19 Vactine Administration

‘Sorry. Here is the attachement.

From: Kim Youngblood <kyoungblood@ucaoa.org>

‘Sent: Thursday, September 24, 2020 6:25 PM

To: Berry, Stevens <Stevens.Berry@nebraska.gov>; Chappelear, Trinity <Irinity.Chappelear@nebraska.gov>; Ficke,
Melissa <melissa.ficke@nebraska.gov>; Vaggalis, Denny <denny.vaggalis@nebraska.gov>; Wolff, Cheryl
<cherylwolff@nebraska.gov> ' '

Subject: CDC State Plans for COVID-19 Vaccine Administration

Good afternoon,

F'Iea_se_sjee the attached letter regarding the Centers for Disease Contral COVID-19 Vaccination Program. The
Urgent Care Association woulld like to ensure that we are included in state plans to distribute a new COVID-19
vaccirie. With over 10,000 urgent care centers around the ¢ourity we are available to assist with the
administration of the vaccine. We would also request that at least one representative from the urgent care
community be included in state planning and implementation activities.

Urgent care cente'rs.are'leading_-fhé efforts for COVID-19 testing around the state-and the country. We have the-
infrastructure and experience to administer the COVID-19.vaccine and we're locate in-every area of the state.

If you have any.questions or would like to discuss this request in detail, please let me know. Thank you for your
‘attention to this request. — Kim

Kim Youngblood | Chief Development Officer

URGENT CARE

| Email: kyoungbicod@ucaoa.org
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URGENT CARE
ASSOCIATION

September.23,.2020

The Honcrable Pete Ricketts
Goverhor

Stateof Nebraska

1445 K St.

Li'ncoln'_, NE 68508

Dear Governor Ricketts:

Urgent care centers stand ready to support your efforts to ensure widespread, safe.and equitable
administration of the COVID-19 vaccine in your state. We request that at least one representative from
the urgentcare community be includedin your planning and implementation.

As you know, the Department of Health and Human Services {HHS) and the Centers for Disease Control
and Prevention (CDC) this-week released an interim playbookfor the COVID-19:Vaccination Program,
instructing each state to develop their own micro-plan forvaccine distribution by October 16.

The CDC has recommended that providers and settings that can maximize the number of people who can
be vaccinated should be: prioritized for-enroliment in the network of permitted providers. Urgent care
centers ramped up quickly on COVID-19 testing and have administered approximately 10 percent of the
COVID tests conducted in the U.S. Urgent care centers now have systems in place to ‘maximizé testing.
volumie that can be replicated forvaccines.

Additionally, it is likely that the COVID-19vaccine will require two doses at different times—an initial dose .
followed bya booster. In such an envirohment, convenience and capacity will be crucial, thereby making.
urgent care centers-an important partner. Notonly are urgentcare facilities located all over your state,
they offer services during hours when other health care settings are often closed, including Weeken_ds;
eveningsand holidays.

Finally, urgent care centers have'the infrastructure and experience to administer the COVID-19 vaccine:
We receive, storé and adniinister the. flu vaccine on an annual basis, In addition, 76.6% of the U.S.
populationresides within a 10-minute drive of one of the approximately 10,000 urgent care centersin the
country. Urgentcare centersare in every.community and are ready to administer the COVID-13 vaccine
whenit is available. '

We thank you for your continued leadership during this public health emergency. We look forward to
working with you.on.this important effort. Please contact Kim Youngblood at kyoungblood@ucaoa.org
with any questions.

Sincerely,.

N

Lou Ellen Horwitz
CEO
Urgent Care Association
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HHS .COVID-19 Update; 9-24-2020

Stevens, Lee (OS/IEA) <Lee Stevens@hhs.gov>

Fri'9/25/2020'1:18 PM

To: Johnston, Darcie (HHS/IEA} <Darcie johnston@hhs.gov>: Stevens, Lée (OS/IEA)-<Lee.Stevens@hhsigov>
Dear Colleague:

While not COVID- related ) know 2 number of you will be interested in:President Trump's.announcement yesterday-outlining aur “Arnerica First Healthcare Pian.” Both Secretary
Azarand’ Admm:strator Verma’ were on: hand in North Carolina for the announcément. ‘At-the‘hottom of this email are the:

1. ﬂ_tﬁ_e;sjﬂegie withinformation on the HHS pieces of today’s announcement; and the

2. White House Fact Sticet,’ Executive Ordér, and Whité-House email-outlining today's announcements.

Personally, if you are Eooklng for the proof that a-completive approach to healthcare delivers our. best bet for patient-cehtered and affordable coverage, | say look:at that 34%
DECREASE i PREMIUMS in Medicare Advantage from 2017 to 2021, highlighted:today, Medicare Part D drug plans.are down 12% since, 2017..

tNow, back to COVID-18!
‘Vacclné Update

Update on Vaccine Research From the Experts: NiH Director Dr. Francis Collinis and NIAID Director:Dr. ‘Anthony Fauci teamed. upto give an update on NiH'COVIB-16 research,
You:can watch their update ori the NIH Facabook nage or by clicking the tweet beiow.

Testing3 iatyment.

"FDA Authorizes First Point-of-Care Antibody Test for COVID:19: FDA issued-an emergancy.use authorization {EUAJ for the first sarology [ant:budy} point- of-care (POC] test for
COoVID 14, The Assure COV|D-19 IgG,r‘IgM Rapid Test Device was first authorized for emergency use by certain labsin Ju!v 2020 to help identify individuals with antibodies to
SARS-CoV-2; indfcatmg recent or prior. COVID-19.infection, Todav, that EUA is-being reissued to authorize the test.for POC use using ﬁngerst'lck blood samples. Thls author:zahan
fmeans that fingerstick bicod-samples can now be testéd i in POC settings.llke doctar's offices, hospitals, urgent care centers and emergency Fooms rather than having to be sent
to a central lab for testing.

‘BARDA and Luminex Corporatitih to Develop-an Advanced Serology Test for Use Duiing the COVID-19 Pandemic: BARDA and Luminex Corporation entered into a publlc—
private partnership to develop 2 cost effechve,ﬂgh throughput advanced serology test that assesses the level of neutraliz:ng antibodies.in pltasma: This advanced serology s effort
‘buiids on.the Emergency Use Authonzed {EUA) xMAP® SARS-CoV-2 Muiti- Anugen g6’ assay, which is a multiplex, microsphere- based h:ghI\,r sensitive and spec:fu: assay that;,
detects the presence of anbibodies against three different SARS-CoV-2 antigens. This current test determines if a patient-has previously had a COVID-19 infection.

Evidence to Support Emergency Use of Convalescent-Plasma: FDA posted a dgcumgnt summarizing up_d_ajg_rj_gﬂgn_;g_m_s_upport the einérgency use of COVID-19-Convalescent’

Plasma. The agency will continue to reviéw the circumstances and appmpnateness of the authorization for emergency use, To make this information- access:ble to the publlc,
-the document posted on the web presents FDA's review in relatively plain language.

Testing Updates: As-of today, 252 tests are authorized by FDA under EUAS; these include 202 molecular tests; 46 antibody tests; and 4'antigen tests.

Research Updates

Scientists Discover Genetlcand Immunnluglc Underpinnings of Soma Cases of Severe COVID-19: New findings by sclentists at the: NFH and theéir collaborators help explain why
‘somé peopte.with COVIQ 19 develop severe disease. The ﬁndmgs also ‘may provide the first molecular expianatlon for- why more men than women di¢ from COVID-19, The
researchérs found that more than 10% of people who' develop severe-COVID-19 have ni guided antibodi toantibadies—that attack the immune system rather than the virug
thar causes the disease, Another 3, 5% or more. of people who develop severs COVID-18. carry a specific kind of geneti¢ miutation that impacts Imimunity..

Disparities In COViD-19 Incidence, Hospitalizations, and Testing, by Area-Level Deprivation: CDC released'an MMWR on Disparities jn.COVID-19 incidence, Hospitalizations,
and Testmg, Area-teve] Deprivation in Utah between March'3 and July 3, 2020. Duting Marehi 3-June 9, 2020, odds of. SARS-CDV 2 infection in very. hjgh deprivation areas of
Utah were thiree times higher than those in.very low-depriation areas; rates of hospltallzahcn and testing were slso hlgher in. hlgher deprivation areas, These areas were
characterized by larger proportions of Hispanit and non-White residents, persons working in_ manial, essenhal and publlc-faclng sectors, more crowded housing, and food and
health care insecurity. Enhanced mltigatlon strategres might.includei |ncreasmg auaﬂablilty' and accesslbl[ltv of SARS-CoV-2 testing, contact tracing, isoiation options, pre\rentlue
care, disease. management, and prevention gundance in more: deprl\red areas.

Update — Characteristics of Health Care Personnef with COVID-13: COC released an- MMWR an QVID-19 in the U.S, from.
Febriary 12 through July 16; 2020, HCP with €OVID-19 who died terided to be older, male, Asian, Black, and have'an underlying medicai condition when compared with HCP
who did not die. Nursing and residential care facilities were the most' commonly reported job setting and nursing the most comman singlé occupation type of HCP with COVID- |
19 in six jurisdictions. Canhnued surveillance-isvital to understand the’ |mpact of COVID-19 on essential workers. Ensurmg access.to personal protective equipment.and training,
and practices such as universal use of face masks at work, wearmg masks in the community, and observing social dlstancmg remain critical strategies to protect HCP anid those
they serve..

Another-Reminder to Get Your Flu Shot!

Stay safe— and get your flu vaccinel
Laura
Laura C. Trugman

Director, Office of Intérgoverhmental and External Affairs
U.5. Department of Health and Human:Services:

News Release
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"U.S. Department of Health.and Human Services

media@hlis.gov
Twittér @SpoxHES

FORIMMEDIATE RELEASE
“Thursday, September 24, 2020

HHS Takes Action as Part of President Trump's Healtheare Plan

On Thursday; President Trump unveiled his America First healthcare plan, signing an-executive order to deliver Americans better care, lower costs, and more:
choice, continuing the work that HHS has been doing under his leadership.

“The President’s plan delivers better care, mors. chcnce, and lowef costs for all Ameriéans,”-said HHS Secretary Alex Azar. “Because.of the President’s leadership,
Americans witl enjoy lower drug costs, Iower insurance premiums, real access to prices of healthcare services and to their medical records, new.protections:from.
surprise bills, and the ability to work with their doctor to détermine what treatments make sense for them

As part of the Pres:dent s ptan, on Thursdav, HHS:

Issued.a final rule.and guidance from the Food ahd Drug Administration to open the first-ever pathway. for states to use to safely import presa:nphon drugs
to lower patients driig costs.

"~ Solicited private-sector proposals, as.calléd for in.the President’s.July execunve order on ailowing Americans to get lower-cost FDA-approved drygs and’

insuling from American pharmac:es via‘importation and reimportation.

Released the 2021 Medicare Aduantage and Medicare Part D Premium [andscape; showing that average 2021 premiurhs for Medicare Advahtage plans-are
expected to decling 34,2 percent from 2017 while plan choice, bengfits, and enroliment continue to increase, and that Part D premiums will be- down-12
percentfrom 201? with over 1 600 drug p[ans offering insuiin: at no more than 535 per-month.

. Issued-a notige of p ropdsed rulemaking ftom the Health Resources and: Services Administration to pass.on steep discountsat community health centers

on-insulin:and epirephrine.to Americanis who are uninsured-or-have high cost-sharing, including the nearly:2 million health center patierits with diabetes:

For:more information about the Requests for Proposal Regarding Waiversfor.individual Prescription Drug Importation Progeams, visit-here,
For more-ihforma'_t'ion_about the R_equest:for Proposai_s Rega_rding-[_nsu[in ‘Reimpaortation Programs, visit here.

5
"From: The WHité House <info@mail.whitehouse.gov> -
Sent: Thursday, Sep_temb_er 24,20207:33 PM
To: Truernan, Laura.(HHS/IEA) <LauraTrueman@hhs.gov> o
Subject: BREAKING: President Trump Just unveiled: his America First. Healthcare Plan
The White
House «
September
.24,72020
BREAKING:
President
Trump just Photo
unveiled his of the
America Day
First
Healtheare
Plan
Prasident Trump-
traveled fo Charlat'te_, President
North Carolina, this Trump
R signs-an
afternoon whare he executive
just.unveiled his: order on
S the
America.First Amerlea
Healthcare Flan. First
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“We will ensure the
highest standard of
care anywhere in'the
world: cufting-edge-
treaiments, state-of-
the-art medicine,
groungdbreaking
cures; and tiue health
security.for you and
your loved cnes,” the-

Prasident said.-

i President Trump:
Better care at-a’
lower cost with-
mors choice!

The America First
plan has three goals:
mare choice, lower
tosts, and betteér care.
Itincludes protections
for pre-existing
conditions, measures.
to stop surprise
medicat Ijills, and
rufes to guarantse
price transparency so.
patients aren’t left
completély in the
dark.

The result is that
Americans will have
more contral over
their own healthcare
dollars rather than
ceding power to
Washington politicians
orpowerful
carporations.

Unlike socializad
madicine, President
Trump’s plan puts
working familles:first
with:-

» MORE.
CHOICE:
Patients will
be in.charge

of their cére,
ot

bureaucrats at-

some faraway
Federal

agency. When'

President.
Trump took

- office, mare
than-halfof
LS. counties
offered plans

Healthears
Plan In
Charlotte,
North’
Carolina |
September.
24, 2020

Priv’aé_y_
. Policy j
Contact thg

Whits House -

Unsubseribe -
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from onify a
single
insurance
provider on
thesindividual
miarket, As of
next.month,
more than-90-
percent of
American
counties will
have multipie
optionsto
¢hoose from.

LOWER
COSTS: For
years,
patierits.have
been shocked
fo recaive
unexpected
bills for
thousands of:
dollars in
medical
services-they
never even
agreed to..
President
Trump's plan
bans this
deeply:unfair
practice and
ends surprise
medical
billing. “The
days of
ripping off
American
patients are
over," he:said.

« BETTER
CARE: With
new ways, for
Medlcare to:
pay providars,
Americans will
have.access
to doctors
they trust—
whenever
they are-
needed.
President
Trump is-also
making-sure:

that politicians.

don't get iy
the way of
much:néeded
research and
Innovation,.
ensuring
Americans

: access to-the
best health:
care in the
world.

President Trump’s:
plan puts American
patients first,
.U_ﬁ_fonunately, under
pressure from.the far
left, Deinecrats have:-
endorsed healthcare
legislation that would.
result ivratiening

care, keeping: patients.

on wailsts, and,

‘driving the best
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doglors away from’
pragticing medicine.

“The Democrat
Party is pushing a
sociallst nightmare;”

President Trump-'s«_sii_d.

Amerlcans. want real
choice, affordability,
and quality In their
medical care. Thay
don'twan radical
p_ci_ii't_ir_:_ialj:s playing
-games with their
health and-safety to

getvotes.

Under this-
President, America’s
families and seniors.
Wil alivays be

-protected.
& Read about’
Fregident Trump's

America First

‘i WATCH: “The
‘Demoerat Party is
pushing a seciafist
nightmare."

<< RTF; Rich objéct >>

The White
Rousé «
1600
Pannsylvania
AvoNW -
Wa.s.rﬂn'gthn,
DC 20500 -
USA ~202--
456-11it
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RE: Vaccine distribution follow up

Matthew T. Schaefer <schaefer@muellerrobak.com>

Fri-9/25/2020 8:12.PM

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>

Matt, I've tried Ashley by phone once and two emails-an haven’t heard from her.

Matthew T. Schaefer, J.D. | MUELLER |ROBAK LLC
530 South"]S"h- Street | Suite 110 | Lincoln, NE 68508
T 402.434,3309 | F 402.434.3390 | e
Schaefer@MuellerRobak.com' | www.MuellerRobak.com

From: Miltenberger, Matt <matt.miltenberger@nebraska.govs

Sent: Friday; September 11, 2020 7:42 AM _

To: Matthew T. Schaefer <schaefer@muellerrobak.com; Newmyer, Ashley <Ashley.Newsnyer @nebraska.govs
Ce: Timothy G. Hruza <hruza@muellerrobak.com>; William J. Mueller <mueller@muellerrobak.com>

Subject: RE: Vaccine distribution follow up

‘Matt-
‘Always great chatting with you. We need to catch a Cubs game before this short season ends.

Adding Ashley Newmyer to the email. She can.connect you with the right folks on her team regarding vaccine
distribution. As.to the RFI, | confirmed with her that they are not.planning to move forward with an RFP.

Let me know if there is anything else | can he_lp' with.
Have a great weekend.

‘Matt

From: Matthew T. Schaefer <schaefer@muellerrobak.com>

Sent: Wednesday, Septéember 9, 2020 11:58 AM

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>

Ce: Timothy-G. H'ruz_a.<hruza@muellerrobak.com>; William I. Mueller <mueller@muellerrobak.com>
Subject: Vaccine distribution follow up

Matt — thanks for chatting last week about our client’s mobile apphcat:on/platform “Healthy Together”, It has

‘partnered with the states of Utah and Florida (and more on the way) on contraet tracing software/management.

It can also hel_p with vaccine distribution:

1. Vaccine Program Commiunication

2. Vaccination Registration and Queuing

3. Prioritization and Alerting

4. Vaccination Booster Follow-up (if required)
5. Portable Vacceination Validation

6. Success Measurement of the Program
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More info is-attached.

If you had a thance to talk with Ashley about the HHS RF! please do let me know what you found-out or let me
know who we should chat with further,

"Thanks!
Matt.

Matthew T. Schaefer, J.D. | MUELLER [ ROBAK LLC
530 South 13 Street | Suite 110 | Lincoln; NE 68508
T 402.434.3399 | F 402.434.3390 | C
Schaefer@MuellerRobak.com | www.MuellerRobak.com
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RE: Hy-Vee COVID-19 Vaccine

Roth, Anne <ARoth@hy-vee.com>
Fri:9/25/2020.9:20 PM

To: Miltenberger, Matt <mattmiltenberger@nebraska.gov>
Matt,

‘Sounds great —thank you sa much. Do not hesitate to.ever reach out if Hy-Vee can be of assistance on this issue
or any other that should arise.

I'm looking forward te meeting you in person sometime soon.

Have a great weekend,
Anne:

Anne E. Roth-

Director, Government Relatioris

Hy-Vee; Inc.

20 We 1 Parkway | West Des Moines, 1A 50266

From: Miltenberger, Matt <matt.miltenberger@nebraska.gov>
Sent: Friday, September 25, 2020 7:43 AM

To: Roth, Anne <ARoth@hy-vee.com>

Subject: RE: Hy-Vee COVID-19 Vaccine

R R T R B TS e
This message originated outside of the Hy-Vee email system. Use caution when opening

attachments, clicking links, or respending to requests for information.
R e T L L T L ST R S R TS

Anne-

Great talking with you the other day. P've shared your email with-DHHS. | will make sure they follow up with you at’
the appropriate time.-

Have a great weekend and thank you for your offer to heip.

Matt

From: Roth, Anne <ARoth@hy-vee.com>

Sent: Thursday, September 24, 2020.10:39 AM

To: Miltenberger, Matt <matt. miltenberger@nebraska.gov>
Subject: Hy-Vee COVID-19 Vaccine

Matt,
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Thank you so much for your time yesterday. As promised, here is the additional background for your
consideration.. As mentioned, Hy-Vee is ready and willing to be a partner in distributing the COVID-19 vaccines:
We are also uniquely positioned to deliver to more rural parts of Nebraska and have the reporting infrastructure
in place to haridle the vactine administration.

With a strong presence in rural America and parts of urban areas across the Midwest, Hy-Vee is-willing and

prepared to deploy community vaccination initiatives to establish innovative, drive-thru mabile and special, high--

risk clinics as.a means to-assist OWS & CDC in'this important public health and economic initiative. For your
background:

o  Over275pharmacy locations with more than 1,000 pharmacists certified to administer
vaccines; See attached map for list of iocations.

e Ability to offer contactless drive-thru vaccinations: digitai consent forms-and an online
appointment scheduler for vaccines,

o Nine Hy-Vee Healthy You Mobiles: mobile buses equipped with two exam rooms that we are
prepared to deploy across.our region. '

s All ACIP recommended vaccines available without a prescription.

¢ Patients can make an appointment.or walk-up.

e Private administration areas adjacent to the pharmacy.

o Second-dose strategies.

e Immunization reporting to the individual states.

I look forward to our continued discussion on Hy-Vee's requested parti_ci_pati_bn in:Nebr_as'ka’s.'COVID vaccination
distribution strategy. Additionally, please let-me know if it would be beneficial to set up a meeting with your team
and our experts to discuss further.

Thank you,.
Anne

Anne E. Roth

Director, Government Relations

Hy-Vee, Inc.

5820 Westown Parkway | West Des Moines, IA 50266
Mobile
Office: 515-695-3088
aroth@hy-vee.com
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RE: CDC Vaccine Plan

Miltenberger, Matt <matt.miltenberger@nebraska.gov>
Fri 9/25/2020 9:58 PM
To: Kintner, Lauren <Lauren.Kintner@nebraska.gov>-

Yes she.is

From: Kintner, Lauren <Lauren Kintner@nebraska.gov>
Sent: Friday, September 25, 2020 3:25 PM.

To: Miltenberger, Matt <matt.miltenberger@nebraska.gov>
Subject: FW: CDC Vaccine Plan

I récetved aifol-l_b.w.-‘up‘. Will this contact person that the US govtis requesting be Angela Ling?

From: Urban, Lori {(HHS/IEA) <Lori.Urban@hhs.gov>

Sent: Friday, September 18, 2020 7:35 PM

To: Buss, Bryan F. (CDC/DDPHSIS/CPR/DSLR) <feu7@cdc.gov>; Smith, Dannette <Dannette.Smith@nebraska:gov>;
Anthone, Gary <Gary.Anthoné@nebraska.gov>; Kahrs, Jeff {HHS/IEA)'<’Jeff.K’ah‘[s@Mgcﬂ_>; Miltenberger, Matt
<matt.miltenberger@nebraska.gov>; Kintner, Léurén--éL_a,uren."Kintner@n'ebra_sis_a_.gg_\p; Tuma, Bryan

<bryanituma@nebraska.gov>; Johnston, Darcie (HHS/IEA) <Darcie Johnston@hhs.gov>
.Subject: CDC Vaccine Plan

Matt, Lauren and Team —

As you know, this week more information was provided and states have been asked to prepare their vaccine
distribution strategy by October 16. A key resource is the CDC’s “COVID-19 Vaccination Program Intetim Playbook
for Jurisdiction Operations,” which provides your planhing team with some guideposts and requirements for the
plan.

We.would like to dotwo things as next steps.

Y_o_lur'CD_C Liaison: We want you to have an identified CDC Liaison for your planning team. We know that some
of you already have a CDC person integrated into your planning process. The identified liaison is not meant to

supplant any CDC persannel you are already working with —they are simply a resource for those states and
‘planning teams thiat rieed a stronger CDC presence for technical assistance in their planning efforts. We are still
expecting your COC Liaison— identified below - to check in weekly with your planning team, just to make sure that

needs and questions are being met, and also to relay any new updates that may be added to the Playbook.
Your CDC'Liaison is: Bryan Buss - CEFO FEU7@cdc.gov  Bryan.Buss@nebraska.gov 402.471.8820.

Your Existing CDC POC for Distribution Planning, in Applicable: If you already have a CDC person you have been-
working with and/or would prefer that they continue in that role, please let us know who-that CDC point of’
contact'is.

Your Designated State Lead(s) for Distribution Planning We also need to know WHO the Governor has
designated as your state’s lead(s) for developing your distribution plan.

Please provide their name(s), email{s) and phone number(s) no later than COB Monday.

As saan as we have your state leads and any existing CDC personnel involved with the planning process; we will

make sure that an initial first technical assistance call is scheduled. €DC will reach ouit and set that call up.
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|.n.ad.difibn to myself and the CDC contact, I'm including your HHS IEA Regional Director on:this email. ‘We-expect
the Regional Director to be part of the technical assistance calls with your CDC Liaison and your planning lead to
further triage any issues that may be outside the CDC purview.

-S0, next steps are:
‘You “replyall” to this email identifying:
Your state POC(s) for state distribution planning

Any existing CDC staff your planning team.is working with.,

The CDC Liaison follows that email with outreach to the state POC and the HHS IEA Regional Director to
schedule the first Technical Assistance call.

Our goal hére is proactive, 'es'tablisﬁing.on_g_oin_g_ communication'in the distribution planning process, ensuring that
we are dealing with any gquestions or clarifications in real time.

‘We are committed to maintaining a close state/federal partnership as.we work to insure all Americans have
access to an eventual vaccine 1o protect them from the COVID-19 virus.

Best,
Darcie
Darcie Johnston, Director

Office of Intergovernmental Affairs
U:S. Department of Health and Human Services.
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