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CDPH Quarantine Guidance 
 
• All asymptomatic close contacts (less than 6 feet for at least 15 minutes) may 

discontinue quarantine after Day 10 from the date of last exposure without testing. 
 

• Due to essential nature of their work— exposed asymptomatic health care, 
emergency response, and social services workers who work in the child welfare 
system or congregate residential settings— may return to work during staffing 
shortages after Day 7 from the date of last exposure with a PCR test performed 
after Day 5 and a negative result. 
o After this time, contacts must use surgical face masks at all times during work 

and continue to use face coverings when outside the home through Day 14 after 
last exposure.  

o This approach should not be used by persons who are in contact with persons at 
high risk for severe disease or by persons who work in high risk settings such as 
skilled nursing facilities and correctional institutions unless critical staffing 
shortages exist. 
 

• All contacts released from quarantine before Day 14 must: 
o Self-monitor for COVID-19 symptoms through Day 14 and if symptoms occur,  

immediately self-isolate and contact their local public health department or 
healthcare provider and seek testing. 

o Adhere strictly to all recommended non-pharmaceutical interventions, including 
consistent use of face coverings and maintaining a distance of at least 6 feet 
from others, through Day 14. 

Background 
 
The Centers for Disease Control and Prevention (CDC) currently still recommends a 
quarantine period of 14 days for COVID-19, based on estimates of the upper bounds of 
the COVID-19 incubation period. However, a 14-day quarantine can impose burdens 
that may affect physical and mental health as well as cause economic hardship that 
may reduce compliance. In addition, the prospect of quarantine may also dissuade 
recently diagnosed persons from naming contacts and may dissuade contacts from 
responding to contact tracer outreach if they perceive quarantine as onerous.On 

http://www.cdph.ca.gov/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
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December 2, 2020, CDC posted options to reduce quarantine for contacts of persons 
with SARS-CoV-2 infection.  
 
Based on modeling data demonstrating the residual post-quarantine transmission risk if 
quarantine were discontinued early, CDC provided two shorter quarantine options.  
These options were presented with the recognition that any quarantine shorter than 14 
days balances a reduced burden of quarantine and the potential for increased 
compliance against a small possibility of increasing the spread of the virus. In both 
options, additional criteria (e.g., continued symptom monitoring and use of face 
coverings through Day 14) must be met. 
 
The variability of SARS-CoV-2 transmission observed to-date indicates that although a 
shorter quarantine still substantially reduces secondary transmission risk, there may be 
settings (e.g., skilled nursing facilities or prisons with high contact rates) where even a 
small risk of post-quarantine transmission could result in secondary clusters, and where 
public health authorities may choose to maintain the 14 day quarantine period. 

 
Other persons can also continue to be quarantined for 14 days without a requirement 
for a negative test result per existing recommendations. This option maximally reduces 
risk of post-quarantine transmission risk and is the strategy with the greatest collective 
experience at present. The residual post-quarantine transmission risk for a 10 day 
quarantine is estimated to be about 1% with an upper limit of about 10%. The residual 
post-quarantine transmission risk for a 7 day quarantine with a negative test at 5-7 days 
is estimated to be about 5% with an upper limit of about 12%. Testing for the purpose of 
earlier discontinuation of quarantine should be considered only if it will have no impact 
on community diagnostic testing. Testing of symptomatic persons seeking evaluation for 
infection must be prioritized. 

https://www.cdc.gov/coronavirus/2019-ncov/more/scientific-brief-options-to-reduce-quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/more/scientific-brief-options-to-reduce-quarantine.html
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CONFIDENTIAL. Statements of expectation, forecasts and projections relate to future events and are based on assumptions that 
may not remain valid for the whole of the relevant period. Consequently, they may be relied upon only at the users sole risk and
responsibility and no guarantee or opinion is made or offered as to how closely the actual results achieved or outcomes recorded
will correspond to any statements of expectation, forecasts or projections. These materials do not contain (and will not be 
interpreted as) medical, legal, accounting, tax, or other regulated advice, and do not constitute policy advice. These materials are 
provided “AS IS” and the recipient is solely responsible for its decisions (including policy decisions), use of the materials, and 
compliance with applicable laws, rules and regulations. All information is confidential, preliminary, and pre-decisional.
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Agenda and objectives

1. Introductions

2. Review purpose of Valencia Branch Laboratory

3. Summary of State and Association 
responsibilities 

4. Overview of end-to-end process for 
establishing a test site

5. Next steps & resources to gain more 
information and submit interest request

Agenda Success for this meeting
 Align on potential partnership areas 

between California Grocers 
Association and Testing Task Force 
(TTF)
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The expanded testing models support 
broader California objectives 1…

1. Objectives defined by Testing Task Force and CDPH
2. As defined by CDPH

Source: California COVID-19 Testing Task Force, CDPH

Capacity – VBL lab will open in November with a 
capacity of 40K tests/day and will ramp to 150K 
tests/day

Access – The state’s contracts with PerkinElmer and 
Color can enable convenient access to testing 
through mobile and community based testing

Cost sustainability – Both sample collection and test 
processing costs are competitive 

Equity– Expanded testing models aim to serve the 
most vulnerable and at-risk populations

…including partnering to address the 
testing needs of impacted populations 2

FQHCs and community clinics
Hospitals
Places of worship
Schools and universities
Congregate settings

Introduction
The state of California has established the Valencia Branch Laboratory (VBL) and contracted with Color to 
expand testing models

Medium contact workers (e.g., Grocery / retail workers, 
agricultural workers, meat processing) 
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State Responsibilities

Overview of State and Association Responsibilities

Partner Responsibilities

 Submit request for required number of test kits

 Procure PPE and provide physical space for testing

 Conduct community outreach to drive participation 
in testing

 Provide staff and manage on-site logistics, such as 
patient registration, information collection etc.

 Supervise self-administered nasal swabs at testing 
site (training videos provided)

 Package and coordinate transportation of samples 
to the laboratory

 Test kits

 Test processing and, as appropriate, recoup costs 
through a third-party biller

 Sample processing in the laboratory

 Test results within 24-48 hours

 Detailed support and instructions for operating 
testing sites

 Patient registration system, and test result 
monitoring and notification system

Source: California COVID-19 Testing Task Force
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8 step checklist to conduct testing 
Before testing After testingTesting day

12-14 days 7-10 days 1 day 2-3 days5-7 days 1-4 days

Note: You are welcome to partner with other local organizations to streamline process. If you have local partnerships, all steps may not be relevant to you, 
hence only focus on steps of the playbook relevant to your specific context.

1 2 3 65 74 8

Partner

State

Provide ongoing support including webinars, trainings, 800-support lines, and office hours

Supervise 
sample 
collection
 Register 

patients for 
testing

 Supervise 
sample 
collection

Order kits

 Procure test 
kits and 
shipping 
materials

Register with 
Color

 Register on 
the Color 
platform 

Identify testing 
need and submit 
interest form
 Identify 

testing 
demand in 
community 
or org.

 Complete 
interest form

Ship samples 
to the state

 Store 
samples for 
shipping

 Package and 
ship samples

Result 
Reporting and 
Billing

Complete MOU1

and onboarding 
form
 Complete 

MOU
 Fill the 

onboarding 
form

Complete 
onboarding 
checklist
 Provide phy-

sical space 
 Procure PPE
 Train staff 
 Set up 

technology
 Arrange 

shipping

 Provide 
customized 
support on test 
plan (if needed)

 Countersign the 
MOU

 Support 
onboarding 
process

 Ship kits and 
materials to 
sites within 2-
5 days of 
order being 
placed

 Process test 
results within 
24-48 hours 
of receipt at 
VBL

 Contact 
patients and 
notify them 
when results 
are available

1. Memorandum of Understanding (MOU)

 Support site 
registration

Source: California COVID-19 Testing Task Force
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Next Steps & 
Resources

 Express interest in becoming a testing partner here

 Read the detailed playbook for site set-up here, with
FAQs also included in the playbook

 Learn more about VBL & the Testing Task force here

Still have questions? Please reach out to the Testing 
Task Force at Testing.Taskforce@state.ca.gov

https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/CDPH-Valencia-Branch-Laboratory-Playbook.pdf
https://testing.covid19.ca.gov/valencia-branch-laboratory/
mailto:Testing.Taskforce@state.ca.gov


 

 

COVID-19 Health Equity Playbook 

for Communities 

Strategies and Practices for an Equitable Reopening and Recovery 

December 1, 2020 

Prepared by: 

California Department of Public Health 



Updated: 12/13/2020 

2 

TABLE OF CONTENTS 

Introduction 3 

Equity Strategy Menu – Overview / At-A-Glance 7 

Menu of Strategies 10 

Immediate COVID-19 Response Strategies 10 

Testing ......................................................................................................................................................................10 

Contact Tracing .....................................................................................................................................................13 

Isolation Support..................................................................................................................................................15 

Worker Protections .............................................................................................................................................21 

Longer-term COVID-19 Response Strategies 23 

Housing Security and Homelessness ...........................................................................................................23 

Economic Security  ...............................................................................................................................................30 

Schools and Childcare ........................................................................................................................................40 

Cross-sectoral collaboration and Health in All Policies (HiAP).........................................................45 

Transportation / Physical Access and Mobility.......................................................................................50 

Cross Cutting strategies 53 

Data............................................................................................................................................................................53 

Communications  ..................................................................................................................................................55 

Language Access and Cultural Competency  .............................................................................................57 

Community and Stakeholder Engagement ...............................................................................................65 

Mental Health Care .............................................................................................................................................71 

  



Updated: 12/13/2020 

3 

INTRODUCTION  

Purpose 

This document is intended to support local communities in achieving their Health Equity 
Measure as part of the California’s Blueprint for a Safer Economy and building an equitable 
recovery. More specifically, counties can use this document to inform Targeted Investment Plans 
that will be leveraging Epidemiology and Laboratory Capacity for Prevention and Control of 
Emerging Infectious Diseases (Strategy 5: Use Laboratory Data to Enhance Investigation, 
Response, and Prevention) grant funds throughout implementation.  This living document will 
continue to be updated as the pandemic progresses and as more is learned about what 
strategies are working on the ground.  

Recognizing that there is no single solution or strategy for the response and recovery to COVID-
19, this document provides a collection of options for locals to select from to support 
customized approaches for the assets and needs of each community.  

We also acknowledge that an equitable response and recovery to COVID-19 requires a 
comprehensive, “all of government” and multi-sectoral approach.  Additionally, the response 
and recovery need to be community and data driven, both through use of quantitative data from 
surveillance systems and qualitative data from community insight and experience.  

Technical Assistance 

In addition to the Health Equity Metric (Metric) and the COVID-19 Health Equity Playbook for 
Communities (Playbook), the State is also working to pull together teams to provide technical 
assistance (TA) to locals.  This section will be updated as the TA teams are finalized.  The 
intention is that between the Playbook and technical assistance, counties will have the 
information needed to be able to reach and surpass their Health Equity Metrics. 

Background: 

California’s Blueprint for a Safer Economy: Health Equity Measure  

California’s Blueprint for a Safer Economy includes a Health Equity Metric to help ensure that 
California’s public health interventions and guidance reach individuals in all communities 
statewide, especially disproportionately impacted communities. Moreover, the COVID-19 
pandemic has underscored stark disparities, particularly among Latino communities. 

The Health Equity Metric takes into consideration a steady and balanced approach to addressing 
a complex issue.  It is intended to inspire leaders at all levels to ask the question of why 
disparities have existed and persist in our communities, structures, and systems and how we can 
work together to address them.  

During these unprecedented times, we have the opportunity and the responsibility to act 
together to ensure that our whole community is safe.  

For more information about the Heath Equity Metric, visit the CDPH website. 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
https://covid19.ca.gov/safer-economy/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Targeted-Equity-Investment-Plans.aspx
https://covid19.ca.gov/safer-economy/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
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Why equity? 

Health equity is a priority for advancing public health in California and is elevated as a focus in 
the state health improvement plan.  The importance of addressing equity, including the wider 
factors that significantly impact opportunity for health, has been further elevated in the wake of 
the COVID-19 pandemic. 

The development and incorporation of a health equity metric within California’s Blueprint for a 
Safer Economy puts health equity at the center of our COVID-19 response and recovery efforts 
by not only seeking to improve overall rates, but also by taking intentional action to address 
differences in outcomes across communities and populations.  

Communities disproportionately affected by COVID-19 include many groups such as older adults, 
essential workers, communities of color, LGBTQ individuals, people with disabilities, immigrants 
and other priority populations such as people experiencing homelessness, justice-involved 
populations, and the uninsured.  While these disproportionately affected groups have 
intersecting factors, race and income are especially crosscutting.   

Structural racism affects the distribution of and access to resources and opportunities such as 
employment, housing, education, and quality healthcare.  Low-income communities of color are 
overrepresented in the low-wage and non-medical essential workforce, with less access to paid 
leave and other worker protections critical to preventing the spread of COVID-19.  

Income inequality increases the risk of exposure to the virus, due to crowded living conditions, 
greater use of public transportation, and the need to travel farther from home to obtain essentials.   

A combination of these factors results in priority populations experiencing higher levels of 
cumulative adversity over time, which are associated with an increased risk of underlying medical 
conditions such as high blood pressure, chronic lung diseases, diabetes, and chronic kidney disease.  
Well-documented racial and ethnic disparities in the prevalence of these chronic conditions among 
communities of color further increase the risk of morbidity and mortality from COVID-19.   

COVID-19 California Data 

California’s COVID-19 data show that there are large and persistent racial and ethnic disparities 
in COVID-19 cases and deaths.1  Latino and Native Hawaiian/Pacific Islander groups have a 
disproportionate number of cases relative to their respective population sizes in the state, and 
adults who are Black, Latino, or Native Hawaiian/Pacific Islander have disproportionately more 
deaths compared with their respective population sizes in the state.   

While Latinos make up 38.9% of the State’s population, they comprise 61.1% of cases and 48.4% 
of all deaths.  Similarly, while Blacks comprise 6% of the State’s population, they comprise 4.3% 
of the cases and 7.7% of the deaths.  What is particularly striking is that among adults aged 18-34, 

 
1 Data posted as of 9/28/20, for latest data visit the California Department of Public Health: 
COVID-19 Race and Ethnicity Data.  

https://letsgethealthy.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Race-Ethnicity.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Race-Ethnicity.aspx
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Blacks comprise only 4% of the cases but 13.5% of the deaths, while Native Hawaiian/Pacific 
Islanders comprise 0.5% of the cases but 1.7% of the deaths.  Among adults aged 35-49, Latinos 
comprise 62.4% of the cases and 76.8% of the deaths.1   

Furthermore, because of the lack of disaggregated race and ethnicity data collection and reporting, 
any disproportionate impact on certain sub-racial populations, specifically within the Asian and 
Native Hawaiian/Pacific Islander racial categories, (for example, the disparate impact on Filipinos), 
have been hidden and may be masked by their inclusion within the larger Asian category.2, 3       

Call to Action: COVID-19 requires a full government response 

While COVID-19 is a health emergency, it is deeply connected to housing, income, wealth 
disparities, and other social determinants of health, and requires solutions that touch on all of 
these areas simultaneously, both in the immediate wake of a disaster or pandemic and in the 
months and years following.  There are three things government should strongly consider doing: 

• Addressing both immediate and long-term inequities simultaneously.  While this document 
is organized into immediate and long-term strategies, they can and should be addressed 
together.  Short-term actions can help build towards and support long-term efforts. Some 
examples: 
o The City of Oakland, the California Endowment, and Alameda County elected officials and 

community members joined together to form the City of Oakland COVID-19 Community 
Task Force. The Task Force took immediate planning actions to increase access to testing 
in priority communities, coordinate communications to communities, and fund social 
determinant of health needs.  

o The City of Los Angeles’ Project Roomkey expanded the state-level Project Roomkey to 
provide immediate isolation support for unhoused populations while also using this 
initiative to get participants into permanent housing by setting up collaborative social 
services.   

o Sonoma County established the LatinX Health Workgroup to address the specific needs 
of the Latinx and farmworker communities who were bearing the brunt of the outbreak.  
The group has contracted with community-based providers to advance culturally-specific 
case management and response.  

• Target investment to communities disproportionately impacted.  We know that COVID-19 
is disproportionately impacting certain communities, in particular our lower-income and 
communities of color.  Our response should be targeted, investing more resources into the 
communities most impacted. An example: 
o Kings County Public Health Department’s Kings Cares Essential Workforce Support program 

leverages CARES funding to provide isolation support for essential workers in hotels or at 
home for their whole families to isolate together. 

 
2 LA Times. Little noticed, Filipino Americans are dying of COVID-19 at an alarming rate.  
3 Health Affairs.  Asian Americans Facing High COVID-19 Case Fatality.  

https://www.lahsa.org/news?article=705-project-roomkey
https://www.latimes.com/california/story/2020-07-21/filipino-americans-dying-covid
https://www.healthaffairs.org/do/10.1377/hblog20200708.894552/full/
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o San Francisco Expecting Justice is piloting a guaranteed supplemental financial support 
for Black and Pacific Islander parents based on successful models from Jackson, MS and 
around the world. This program would enable expecting mothers and parents to remain 
safely at home while meeting their basic financial needs. 

• Respond quickly and simplify processes wherever possible.  Speed is essential.  We know 
that government is not known for being quick and nimble, but in the face of a pandemic, 
every minute matters. An example:  
o Alameda County has advanced community-led contact tracing by contracting with a 

neighborhood anchor institution such as a community health center that can subcontract 
quickly with small grassroots organizations with close ties to priority populations.  This 
speeds contracting while continuing to ensure that small community groups match their 
resources to the communities they serve. 

o The Silicon Valley Community Foundation convened a regional fund and distributed the 
money to other smaller community foundations to speed access for nonprofits to the 
resources they need to provide resources and food to the people most in need of it.  

Moving Forward Together 

Since the outset of the pandemic, we have learned much about how to prevent disease 
transmission and COVID-19 cases.  This includes enhanced testing for priority populations, 
physical changes to essential workplaces to minimize the risk of transmission, access to PPE, and 
provision of housing, health care (both physical and behavioral health), and nutrition, as well as 
wrap- around support for individuals who are infected and cannot safely isolate at home.  Even 
though there are many complex factors that impact mortality, some of which may be difficult to 
address in the short term, by preventing the spread of cases, we can limit risk to priority 
populations and reduce the risk of more severe outcomes. 

The materials that follow capture principles, key strategies and promising practices for 
immediate, crosscutting, and long-term actions to address COVID-19 through the lens of equity.   

Examples are included from California communities as well as other states, with links to tools 
and resources.  This resource will be expanded based on ongoing collaboration across many 
state and local partners.  Organizing to advance equity is a critical step in COVID-19 response 
and recovery.  The strategies and capacity developed around equity approaches can also have 
long-term value for public health beyond the scope of the pandemic.  Pulling together our best 
thinking from key stakeholders to meet this challenge can also help us prepare for a stronger, 
more equitable future for the overall health of California.  
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EQUITY STRATEGY MENU – OVERVIEW / AT-A-GLANCE 

IMMEDIATE COVID-19 RESPONSE STRATEGIES 

TESTING 

• Strategy A – Community testing sites 
• Strategy B – Mobile testing sites 
• Strategy C – Source and distribute self-collection kits to individuals by mail 
• Strategy D – Workplace testing  

CONTACT TRACING 

• Strategy A – Recruit a contact tracing workforce representative of communities      
• Strategy B – Build partnerships with CBOs to support contact tracing workforce 
• Strategy C – Maximize the value of individual interactions with contacts by increasing 

coordination and/or cross training between the contact tracing, testing, and isolation 
support teams    

ISOLATION SUPPORT 

• Strategy A – Educate priority individuals and communities on how to appropriately isolate, 
quarantine, and/or protect themselves from acquiring infection 

• Strategy B – Provide access to necessary services and financial and material resources to help 
individuals adhere to isolation/quarantine recommendations  

• Strategy C – Provide alternate housing for isolation and quarantine for those who are 
unhoused or who cannot safely isolate/quarantine at home 

• Strategy D – Provide clinical monitoring for priority populations in isolation and quarantine 
• Strategy E – Provide physical accessibility to housing for people with disabilities and access or 

functional needs 

WORKER PROTECTIONS 

• Strategy A – Enforcement of physical health protections for frontline and non-medical 
essential workers  

• Strategy B – Expand labor protections to workers in the informal economy 

LONGER-TERM COVID-19 RESPONSE STRATEGIES 

HOUSING SECURITY 

• Strategy A – Ensure renters know their rights and protections under California Law, the CDC 
Eviction Moratorium, AB 3088, and other local level protections if applicable  

• Strategy B – COVID-19- related housing assistance  
• Strategy C – Using vacant lands and properties 
• Strategy D – Alternative housing models 
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HOMELESSNESS 

• Strategy A – Emergency single unit housing for the unhoused 
• Strategy B – Expand congregate shelter capacity for the unhoused  
• Strategy C – Streamline access to permanent housing 
• Strategy D – Provision of hygiene supplies and services 
• Strategy E – Street medicine 
• Strategy F – Safe parking and sanctioned encampments 

ECONOMIC SECURITY 
• Strategy A – Expand, enhance, and ensure access to Unemployment Insurance (UI), income 

support, paid leave, and Disability Insurance (SDI) programs for all types of workers  
• Strategy B – Government contracting: extend economic benefits and protections to contractors 
• Strategy C – Direct financial compensation for lost wages/ cash assistance 
• Strategy D – Housing & utilities debt relief/ forgiveness 
• Strategy E – Support and sustain community-based organizations (CBOs) that serve 

disproportionately impacted communities 
• Strategy F – Expand, enhance, and ensure access to childcare support for essential workers 
• Strategy G – Financial and material assistance for basic needs 
• Strategy H – Protect and support local small businesses 
• Strategy I –Vocational rehabilitation 

SCHOOLS AND CHILDCARE 

• Strategy A – Make meals normally consumed during school hours available to students, 
regardless of eligibility and whether they attend school in a virtual or hybrid learning setting 

• Strategy B – Provide students with access to mental health services to support them while 
schools are closed 

• Strategy C – Students with learning disabilities should receive accommodations and 
resources to assist them with completing classes and assignments 

• Strategy D – Partner with businesses and internet providers to provide laptops and internet 
services in high-need communities 

• Strategy E – Provide essential workers with children assistance to offset the cost of childcare 
accrued while schools are closed 

CROSS-SECTORAL COLLABORATION AND HEALTH IN ALL POLICIES (HIAP)  

• Strategy A – Convene and connect across local departments for long term cooperation 
• Strategy B – Capacity build for government staff and local stakeholders 
• Strategy C – Apply a health and equity lens to important policy decisions 
• Strategy D – Develop rural economies of scale 

TRANSPORTATION / PHYSICAL ACCESS AND MOBILITY 

• Strategy A – Support safe, free, and universal access to emergency public transportation 
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• Strategy B – Encourage active transportation:  walking and cycling 
• Strategy C – Organize special delivery of food, non-toxic sanitation supplies, and basic needs 
• Strategy D – Develop adaptive land use and improvements to the built environment 

CROSS CUTTING STRATEGIES 

DATA 

• Strategy A – Improve collection of race and ethnicity data and sexual orientation and gender 
identity (SOGI) data 

• Strategy B – Publicly report comprehensive, disaggregated data on race/ethnicity  
• Strategy C – Utilize social determinants of health data to inform and drive the medium and 

longer-term response and recovery 

COMMUNICATION 

• Strategy A – Create a targeted, culturally competent communication plan 

LANGUAGE ACCESS AND CULTURAL COMPETENCY 

• Strategy A – Create language access policies, plans, and/or procedures 
• Strategy B – Leverage community-based organizations’ expertise in language and culture  
• Strategy C – Develop culturally appropriate format and culturally adapted content reflecting 

a cultural humility perspective 
• Strategy D – Develop marketing and outreach materials specifically for Limited English 

Proficient (LEP) populations 
• Strategy E – Translate vital public documents, materials, and essential website information 

related to COVID-19 and other media like press conferences and social media as feasible 
• Strategy F – Utilize interpretation and transcription services 
• Strategy G – Develop recorded Telephonic Messages 
• Strategy H – Ensure public health information and communication is accessible to individuals 

with disabilities 
• Strategy I – Ensure bilingual staffing, roster, and recruitment, orientation and annual training 

COMMUNITY AND STAKEHOLDER ENGAGEMENT 

• Strategy A – Build robust community partnerships 
• Strategy B – Compensate community for time dedicated 
• Strategy C – Establish a community advisory body 
• Strategy D – Leverage data to elevate the strength of community wisdom and experience 
• Strategy E – Ensure engagements are healing-centered and trauma-informed 
• Strategy F –Develop a plan for community engagement 

MENTAL HEALTH CARE 

• Strategy A – Help individuals access mental health services 
• Strategy B – Ensure services and resources are specific to the needs of the population  
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MENU OF STRATEGIES 

IMMEDIATE COVID-19 RESPONSE STRATEGIES 

Testing, contact tracing, and isolation support are important tools to use during a surge and 
in heading off future outbreaks of COVID-19.  Resolving barriers and focusing these 
interventions where there is disproportionate impact of COVID-19 can help accelerate progress 
towards recovery.  

While called out separately in this document, immediate and long-term strategies, as well as 
crosscutting approaches should be considered and addressed at the same time as they are 
inextricably linked.  

TESTING 

Principles  

• Free, confidential, and easily accessible testing with rapid test results (24-48 hours) should 
be available statewide and especially among disproportionately impacted communities and 
individuals who are at high risk and/or are part of the essential workforce.  This includes 
testing without a referral or appointment, pedestrian access, on-site registration, and 
extended hours.  

• Testing modalities such as fixed sites, mobile units, or hub and spoke should be tailored to 
the unique cultural and linguistic needs , as well as the physical accessibility needs (for 
example, ensuring sites are accessible to wheelchair, cane, and walker users),  of the 
communities being served. 

• Partnerships with trusted messengers will increase testing utilization, particularly for priority 
populations, as well as partnering with social media influencers for targeted communities 
and sub-groups.  The Public Group Project has examples of using social media for public 
health campaigns.  

• Education materials that include resources for individuals who have tested positive should 
be available pre-testing as well as at testing sites.  Materials should not solely focus on social 
isolation and quarantine – they should also include resources that address barriers such as 
wage replacement, tenants’ rights, rental payment assistance, and access to health 
insurance.  

Key Strategies & Promising Practices  

• Strategy A – Community testing sites 
o Place testing sites at the location of a trusted community organization.  These can 

include non-profits, churches, community centers, community clinics, etc.  Coordination 
includes working with partners to do outreach, provide transportation, and develop 
appropriate education materials and additional resources. 

https://publicgoodprojects.org/
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o Communities can utilize the Hub and Spoke model since not all sites will have capacity to 
be a long-term testing site.  The Hub is used to coordinate receiving, shipping, and 
transportation of specimens.  It can be any site that has capacity and resources to store 
testing materials (refrigeration, storage space, Wi-Fi).  The Spokes are sites that can be 
used for “pop-up” testing usually for a day or two.  Spokes return specimens to the Hubs 
so they can be transported to the lab.  

o As more “unsupervised” testing options become available, train community members 
who can assist with staffing pop-up sites.  
 Many universities such as Harvard and the UC system have testing sites where 

students can self-administer a test and volunteers can verbally assist if needed. 
Similar models can be used at community sites.  

o If it is not feasible to coordinate testing at a trusted location, work with community 
partners such as community health workers to get information out about testing 
locations, times, appointments, etc.  
 Contra Costa County partnered with a local church to provide culturally relevant 

messaging that could help overcome fatalism and distrust.  Following social 
distancing guidance, staff presented at an outdoor church service with trusted 
community leaders on how to reduce the spread of COVID-19 by participating in 
lower risk activities. 

 Roots Community Health Clinic provides walk-up COVID-19 testing, tracing, as well as 
weekly health briefings to educate and demystify public health data and policies, 
counter myths and misinformation. The clinic serves predominantly African American 
communities in East Oakland and San Jose. 

o Ensure that partners know how to schedule (and reschedule or cancel) appointments for 
community members, particularly those who do not have access to internet, may not 
have fixed work schedules, and/or have language barriers.  

o Work with testing vendors who have developed ways to assist community members who 
do not have internet access.  
 Color Genomics has partnered with 211 in certain regions so individuals can call to 

find out testing locations and register over the phone. 
 OptumServe has set aside 20% of daily appointments to be same day and allows 

individuals to register on-site.  

• Strategy B – Mobile testing sites 
o Mobile testing sites can be utilized in the Hub and Spoke model referenced above. 

Counties and cities can work with their testing vendors to see if mobile units are an 
option. Mobile units will also be a state resource with the implementation of the Testing 
RFI2 starting in late October, early November. 

o Mobile testing can be an invaluable resource for a number of communities including 
those in rural areas and encampments. Coordination with trusted partners is key for this 
strategy. Proper outreach and planning are necessary so units do not show up to sites 

https://rootsclinic.org/
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where no one will test. Smaller counties may want to share a mobile resource for a cost-
effective regional approach.  
 In rural areas a worksite may be the best placement for a mobile unit to test 

immigrant and undocumented workers. County staff will need to coordinate with 
employers and CBOs so employees will feel safe testing. Counties may want to 
develop partnerships with legal aid organizations and the California Protecting 
Immigrant Family Coalition to develop materials regarding the Public Charge rule and  
other immigration and health care “Know Your Rights” materials so they may  
educate employees on the resources available if they do test positive. [Additional 
information available in Worker Protections section] Trusted messengers can be 
present at testing sites to help with translation, outreach, and education. These 
trusted messengers are vital in helping community members feel safe enough to give 
the information needed for follow up and contact tracing. 

 When testing at encampments, coordination with homeless health care 
organizations, “street teams,” and other harm reduction services is necessary to 
develop trust as well assist with follow up and contact tracing. County staff may want 
to have un-homed community members sign release of information (ROI) forms to 
allow trusted community partners to receive test results. Since many un-homed 
individuals are transient, street teams and trusted health care partners will more 
likely know how to reach an un-homed person who tested positive if they cannot be 
reached by email or phone. This process will help the un-homed have better access to 
needed resources. 

o Examples:  
 Sacramento County has partnered with a number of organizations including 

community centers, churches, and libraries to offer mobile and pop-up testing. 
Testing is done on a calendar rotation so a mobile unit can be used effectively and no 
one site is over-burdened. 

 Vista Community Health Center partners with San Diego County to provide outreach, 
education, and mobile testing for rural, migrant, and farmworker communities in San 
Diego County. Their Promotoras, or community health workers, work with county 
workers to do health education around COVID-19 testing and administer tests 
through these mobile units. 

 The Garment Worker Center (GWC) in Los Angeles held a pop-up testing site for 
those working in the garment industry. Workers and employers were recruited 
through GWC outreach and by others who found the testing site close to their work 
and accessible without having to make an appointment.  

• Strategy C – Source and distribute self-collection kits to individuals by mail 
o Provide at-home test kits to individuals who cannot leave their home or cannot access a 

community test site. Counties that have access to at-home testing kits should utilize 
them for contact tracing and priority populations. 

https://www.cdss.ca.gov/benefits-services/more-services/immigration-services/immigration-services-contractors/public-charge-contact-list
https://www.saccounty.net/COVID-19/Pages/Symptom-Screening_MobileTestingSite.aspx
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 Priority populations for at-home testing include: individuals with hearing, visual and 
mobile impairments; older adults; immuno-compromised individuals; and individuals 
with developmental disabilities. 
• These groups face barriers to testing such as transportation and ability to wear 

masks in public, and are more likely to be in the high-risk category for COVID-19.  
• This strategy is not a substitute for providing physically accessible testing sites, 

but rather as a supplement. 
 Some individuals will be able to complete at-home testing on their own, however 

many individuals will need assistance from a family member or other caretaker. In 
these cases, testing may need to be supervised.  

 Supervision from someone who has been trained to assist with testing can be offered 
through telehealth appointments or through at-home visits already scheduled for 
routine care. 

o Kits can also be sent to high-risk settings such as schools, workplaces, and skilled nursing 
facilities if other testing options are not available. 

o Suppliers for at-home testing include: Pixel by LabCorp, Everlywell, LetsGetChecked, 
Quest Diagnostics, and BioIQ.  
 State and county testing vendors may have at-home testing kits and methods for 

distribution and specimen collection. Contact your vendor to learn more.  
 Partners to work with for priority populations for at-home testing include the State 

Council on Developmental Disabilities  the California Foundation for Independent 
Living Centers, Area Agencies on Aging, and the Master Plan for Aging Equity Group. 

o Video of at-home test kit 

CONTACT TRACING 

Principles 

• Building trust with the most impacted communities, often lower-income, communities of 
color, people with disabilities and older adults, is essential for successful contact tracing. 

• Speed is critical. Contacts made the same day decreased transmission by 80%.4  
• Local health departments should strive to build a contact tracing workforce that is reflective 

of the communities most impacted by COVID-19 and avoid working with law enforcement 
and/or probation officers in tracing work, as they  may be less trusted in some communities 
and may lead to further trauma and stigma 

• Multicultural and multilingual staff, especially those directly from the communities being 
served, can help build trust. 

 
4 The Lancet.  Impact of delays on effectiveness of contact tracing strategies for COVID-19: a 
modelling study.  

https://www.pixel.labcorp.com/at-home-test-kits/covid-19-test
https://www.everlywell.com/products/covid-19-test/
https://www.letsgetchecked.com/us/en/home-coronavirus-test/
https://www.questdiagnostics.com/home/Covid-19/
https://www.bioiq.com/resources/covid-19-testing/
https://scdd.ca.gov/
https://scdd.ca.gov/
https://www.cfilc.org/
https://www.cfilc.org/
https://www.aging.ca.gov/Providers_and_Partners/Area_Agencies_on_Aging/
https://chhs-data-prod.s3.us-west-2.amazonaws.com/uploads/2020/03/EWG-Members.pdf
https://www.youtube.com/watch?v=WZHrn2zMU7w
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30157-2/fulltext
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30157-2/fulltext
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• Partner with community-based organizations, faith-based organizations, and other trusted 
people of influence when possible to (i) conduct case/contact investigation and/or resource 
navigation, (ii) advise on LHDs’ existing contact tracing workforce, strategies and practices, 
and/or (iii) help with outreach and education around COVID-19 contact tracing to raise 
awareness and reduce stigma. 

Key strategies & promising practices  

• Strategy A – Recruit contact tracing workforce representative of communities  
o Partner with local community-based organizations, tribal governments, workforce 

development boards, and other organizations with ties to the communities most 
impacted to identify and recruit a multi-cultural,  multi-lingual contact tracing workforce 
representative of the communities being served (e.g., case/contact investigators, contact 
tracers, and resource navigators for quarantine and isolation).     

o These organizations can assist the health department to recruit potential candidates for 
these positions through avenues that might be different than those typically used.  
Compensation for CBO expertise is an important element of equitable partnership and 
sustainability. Consider compensating CBOs for this partnership as well as other 
education/outreach services. Additionally, LHDs may choose to use CBOs to actually hire 
the CI/CTs.   

o Local health departments should strive to make the salaries competitive with existing 
positions within the health department, regardless of whether the position is a direct 
hire or hired through an outside entity.   

o Hire surge staff to perform case investigation, contact tracing and outreach from within 
local communities facing disparities to ensure cultural and language competency. This may 
include funding community health workers, or Promotoras, increasing bilingual staff, and 
engaging local trusted community members in strategic planning.  

• Strategy B – Build partnerships with CBOs to support contact tracing workforce 
o Build partnerships with community-based organizations and workforce development 

boards to provide ongoing support of contact investigators and contact tracers for 
success and retention in roles. 

o Newly hired staff may need assistance that is beyond the scope of the local health 
department such as childcare, transportation and ongoing professional development. 
Supportive organizations may be able to provide these resources to the newly hired staff.   

o Compensate CBOs utilizing available funding including the Epidemiology and Laboratory 
Capacity grant (Strategy 5) 

• Strategy C – Maximize the value of individual interactions with contacts by increasing 
coordination and/or cross training between the contact tracing, testing, and isolation 
support teams. 
o Train contact tracers/contact investigators to provide clear guidance and strong 

recommendations that contacts get tested and/or directly schedule testing or refer 
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contacts to testing. When referring, consider directly transferring the phone line to 
someone who can assist with scheduling (as opposed to an automated system). 

o Train contact tracers/contact investigators how to refer contacts to available wrap-
around services, including other resources on health, behavioral health, and social 
services. If possible, consider directly transferring contact to a social worker or other 
service provider.  

o Additional resources (Strategy B and C) 

QUARANTINE AND ISOLATION SUPPORT  

Principles 

• Isolation and quarantine are critical public health interventions fundamental to reducing 
COVID-19 transmission. Adequate isolation and quarantine systems and related resources 
must be identified for contact tracing efforts to have their targeted public health impact.  

• Isolation and quarantine can create substantial hardship due to other responsibilities; 
measures must be in place to ensure that people placed under isolation or quarantine have 
the financial, social, mental, and emotional support they need.  

• People under isolation or quarantine must be treated with respect, fairness, and 
compassion; their dignity and privacy should be protected. This is especially critical for 
priority populations. Failure to sufficiently support people in isolation or quarantine is likely 
to result in poor clinical outcomes, poor adherence to isolation and quarantine 
recommendations, and additional spread of COVID-19. 

• These strategies may be used for people who need to isolate during their infectious period, 
for those considered “close contacts” who need to quarantine, or those who are neither a 
case nor a close contact, but if they become infected with COVID-19, would be at high risk 
for either severe outcomes (e.g., those at older ages, those with chronic conditions, those 
with immunocompromised conditions) or would lead to spread to a large priority population 
(e.g., those living in close quarters, experiencing homelessness). 

Key Strategies & Promising Practices  

• Strategy A – Educate priority individuals and communities on how to appropriately isolate, 
quarantine, and/or protect themselves from acquiring infection 
o Knowledge is the first step in prevention.  Infected cases and exposed contacts must 

know what they need to do to prevent further transmission of COVID-19 to their family, 
friends, and community. This information is particularly important for those who are 
uninsured and without a primary care provider.  Local health departments can provide a 
resource line to help answer people’s questions about isolation.  Instructions should be 
available in various languages, various accessible formats for people with disabilities, and 
be culturally appropriate. 



Updated: 12/13/2020 

16 

o Address cultural barriers to self-isolation. These barriers could include social pressures in 
communities that place high value in large and frequent gatherings with extended family 
members or distrust of government and systems. 

o Work with community-based organizations and champions who can disseminate 
information on the importance of isolation/quarantine. These groups may have 
strategies to be able to better persuade those in their community to follow public health 
recommendations, including using peer educators as trusted sources of information. 
Many communities have historic reasons for distrusting government and medical officials 
– due to that valid historical experience, there is a greater imperative to find trusted 
messengers. 

o Disseminating public health information at non-traditional locations (e.g., churches or 
other places of worship, barbershops) may reach populations that do not normally 
engage with the healthcare and public health systems.  

o Engage employers around the importance of their role in promoting isolation and quarantine for 
their workforce, and encouraging use of paid sick leave so they can isolate. Many workers refuse 
to take this key prevention step because of a very real fear of losing their job. Employers who 
have gone through an outbreak can be key messengers to other employers about the benefits of 
taking key prevention steps and the cost of not doing so. 

o Ensure written and spoken communications are available in other languages for people 
with limited English proficiency.  Communications should also be culturally appropriate 
for the target population.  

o Use video and other forms of communication to reach priority populations. Radio, talk 
shows, the news, Spanish television, or social media may be able to better convey a more 
impactful message to certain populations.  Social media campaigns can also be used to 
target advertisements to priority populations. 

o Involve family and caregivers when disseminating public health information and 
knowledge 

o Consider train-the-trainer approaches to efficiently disseminate public health 
information in priority communities. 

o Provide information based on recipient: 
 Those infected: Provide instructions to (both symptomatic and asymptomatic) 

individuals and their family/caregivers who are infected with COVID-19.  
• CDPH Self-isolation instructions for individuals who have or likely have COVID-19 

(translation to Spanish and other languages pending);  
• Self-isolation Instructions for individuals who have or Llkely have COVID-19 – 

flyer (PDF) (translation to Spanish and other languages pending)  
• Spanish resources:  

o Stay at Home factsheet (PDF) 
o CDC If You Are Sick – Spanish 

 Those exposed: Information should also include how to inform their close contacts 
that they were exposed and instructions on how their close contacts can quarantine.  

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/CDPH-Home-Isolation-Guidance_9-16-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-isolation-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-isolation-instructions.pdf
https://www.maderacounty.com/home/showdocument?id=20436
https://espanol.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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• CDPH Self-quarantine instructions for individuals exposed to COVID-19; Self-
quarantine Instructions for Individuals Exposed to COVID-19 – 
Flyer (PDF) (translation to Spanish and other languages pending) 

 Those waiting for testing results: CDPH one-page flyer  
 Caregivers 

•  Caring for Someone Sick at Home  
• Provide instructions to individuals and their family/caregivers who are exposed to 

COVID-19 on how to get tested and what to do if they develop symptoms.  
 Those at high risk for infection: Inform people at high risk for infection and severe 

outcomes how to minimize their risk of contracting COVID-19.   
• CDC guidance on how to protect yourself  

o Harm-reduction strategies: Promote harm-reduction strategies and approaches when 
circumstances are not ideal (e.g., person living in crowded housing) 
 A harm-reduction approach to coronavirus disease 2019 (COVID-19)—Safer 

Socializing 
 CDC guidance for individuals who live in close quarters 
 CDC guidance for those who live in shared housing 

• Strategy B – Provide access to necessary services and financial and material resources to 
help individuals adhere to isolation/quarantine recommendations  
o Access to enough nutrition and required medications must be ensured during isolation 

and quarantine. This could be provided by a neighbor, friend, or family member who is 
not under isolation or quarantine. If the person does not have access to support, the 
health department should provide additional support such as medication delivery, 
meal/grocery, and laundry services. In addition to contact tracers, care resource 
managers are needed to assist people with navigation to supportive services. 
 California Food Banks: Promising Practices   
 COVID-19 lessons learned on food distribution (contains recommendations)  
 Area Agencies on Aging (AAAs) - an important resource for older adults and adults 

with disabilities. 
o Local public health officials should work hand in hand with their behavioral health 

colleagues to help consumers meaningfully engage in behavioral health services.  (See 
Mental Health Section for further details.) 

o Local public health officials should leverage agreements between departments to create 
streamlined referral pathways. Many local public health departments or jurisdictions are 
also housed under one Department of Health Services.  

o Preventing loneliness is key to keeping people safe at home  
 Resources like Friendship Line CA offer a way for people to stay connected (FLC is for 

older adults only). 
 Department of Aging’s Warmlines 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/CDPH-Home-Quarantine-Guidance_9-16-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdc.gov/coronavirus/2019-ncov/testing/diagnostic-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/care-for-someone.html
https://www.caregivercenter.org/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://jamanetwork.com/channels/health-forum/fullarticle/2766837
https://jamanetwork.com/channels/health-forum/fullarticle/2766837
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/living-in-close-quarters.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/shared-housing/index.html
http://www.cafoodbanks.org/older-adults
http://www.cafoodbanks.org/sites/default/files/COVID19%20CBO%20Food%20Assistance%20Lessons%20Learned%20for%20First%20Months%20of%20Operation.pdf
https://www.ioaging.org/friendship-line-california
https://aging.ca.gov/covid19/#warmlines
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o People under isolation and quarantine orders may have challenges that make complying 
with public health orders difficult, particularly for priority populations. Challenges include 
loss of income and loss of ability to care for others.  

o Case investigators and contact tracers should assess for these barriers and provide 
resources for additional support.  

o Promising practice: Some public health departments have provided “incentives and 
enablers” for this purpose, which include food and medication delivery as described 
above. Other examples include covering mortgage or rent payments, providing daycare 
or elder care, and other services or support. Direct financial compensation for those with 
lost wages should be considered. 
 Example:  

• In the context of tuberculosis, financial incentives to alleviate burden placed on 
patients have been shown to improve adherence to management and treatment 
in multiple studies (Heuvelings et al., 2017; Sripad et al., 2014). Similarly, 
individuals asked to isolate or quarantine due to COVID-19 may find the financial 
burden of lost wages unacceptable, and thus may not comply with the 
recommendations, leading to further spread of COVID-19. 

o Additional supports may be needed to ensure persons who use drugs (including tobacco 
and alcohol) can fully comply with orders. That includes harm reduction supplies for 
people who use illicit drugs (e.g. sterile syringes) and, where appropriate, medications 
(e.g. buprenorphine & methadone).  

o For the below strategies, priority should be based on need and vulnerability to COVID-19: 
 Provide bundle of items (“care package”) to persons who are starting isolation or 

quarantine. Items may include: facemasks/cloth face covering, hand sanitizer, gloves, 
thermometer, phone, disinfectant, cleaning materials, incentive coupons (e.g., access 
to high-speed internet, passwords for on-demand movies, e-books and learning 
channels), food for two weeks, written instructions on isolation and self-monitoring, 
and contact information for the medical system.  A pulse oximeter should be 
considered for those at particularly high-risk for decompensation. 

 Hire care resource managers/coordinators. They can be used to assist and navigate 
people to supportive services, including applications for health insurance and 
coverage programs (such as Medi-Cal, Medi-Cal COVID-19 Uninsured Group program, 
Covered California) and social benefits (such as CalFresh), applications for 
unemployment insurance, accessing medical, dental, and mental health care, etc. 
LHJs can consider partnering with community-based groups and local safety net 
institutions, such as community health workers, health navigators, and social workers 
who are familiar with local services provision and navigation. Navigators may also 
help support communication with employers about returning to work. LHJs should 
view isolation and quarantine as an opportunity to connect people to services and 
improve system integration for the long run. 
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• The COVID-19 Uninsured Group Program is a program that provides temporary 
coverage for COVID-19 diagnostic testing, testing-related services and treatment 
services, including hospitalization and all medically necessary care at no cost to 
the individual for up to 12 months or the end of the public health emergency, 
whichever comes first.  

 Provide daycare or elder care. Many individuals may lose the ability to care for 
children or elders if they must isolate or quarantine to protect them. Emergency 
childcare assistance programs are underway in several states and cities aimed to 
serve essential workers and those who face financial instability due to unemployment 
and reduced hours. For more information on childcare assistance programs please 
see the Schools and Childcare section. 

 Home meal delivery. California launched a meal delivery program (Great Plates 
Deliver: Home Meals for Seniors) for Californians over the age of 65.  Additional local 
efforts may expand meal delivery for additional populations such as all low-income 
residents who are isolated and quarantined due to COVID-19.  LHJs can partner with 
local community-based organizations to deliver culturally and ethnically appropriate 
meals.  

 Mandate that in order for large businesses to remain open, they must be required to 
provide paid-time off when employees must isolate or quarantine due to COVID-19. 
Smaller businesses are less likely to be able to financially support employees who 
must be isolated or quarantined, and additional assistance may be required for small 
business and/or their employees.  
• ChangeLab's memo on LHO authority and paid sick leave 
• Please see Economic Security section for more examples and resources.   

 Mortgage or rent payment assistance. Various states have deployed emergency 
rental assistance programs to help impacted individuals with mortgage and rent 
payments. Some rental assistance programs only offer a one-time rent relief payment 
while other programs offer multiple months. Please see the Housing section for more 
examples and resources. 

 Direct financial compensation for lost wages. Provide partial or full wage income 
replacement to affected workers, especially those without sick leave and access to 
unemployment insurance. Please see Economic Security section for more examples 
and resources.  

 Incentives. Other incentives could be provided on a case by case basis to encourage 
ongoing cooperation with public health orders to remain in isolation or quarantine. 
Examples include partnering with organizations to provide gift cards to purchase 
items, movies, music online, etc. 

 Internet Access – broadband/hotspots/devices - bridge the digital divide through 
distribution of web-enabled devices; safely train people to use devices; and provide 
support and expand access for people who qualify for low cost/subsidized internet plans. 

https://www.dhcs.ca.gov/services/medi-cal/eligibility/Pages/COVID-19-Presumptive-Eligibility-Program.aspx
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.changelabsolutions.org/sites/default/files/2020-05/CALocalCOVID19Authority_ChangeLabSolutions_FINAL_NewTitle.pdf
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• Strategy C – Provide alternate housing for isolation and quarantine for those who are 
unhoused or who cannot safely isolate/quarantine at home 
o Local health departments should assess the most appropriate place for isolation or 

quarantine taking into consideration the different needs of the populations served.  
o Most COVID-19 cases who do not need hospitalization may be able to isolate at home if a 

separate bedroom and bathroom are available. For exposed contacts without symptoms, 
a place for quarantine should be identified. Household contacts may be able to remain at 
home under the assumption that all household members are exposed; however, people 
exposed elsewhere may need a separate bedroom and bathroom or may need an 
alternate place of quarantine provided. Local health departments should offer people the 
option to move to alternate housing if deemed appropriate, but should not force them to 
do so if they understand the risks and choose to stay at home (with their family). 

o Provide culturally appropriate housing environments to ensure this is an acceptable 
alternative to staying at home. 

o Use of scripts in dialogue with individuals in need of quarantine support can be used to 
help identify potential barriers, proactively facilitate linkages with care providers, and 
offer language support.  (e.g., “Can I connect you to [service/resource]?” vs. “Can you 
quarantine at your home?”) 

o Special consideration for people in congregate settings such as homeless shelters is needed.  
o Partner with local organizations and other county agencies (e.g., department of social 

services) to assess alternate places for isolation and quarantine for patients who are 
unhoused or who are unable to appropriately or safely isolate or quarantine at home. 
Alternate sites could include hotels, trailers, or other places, such as converted public 
spaces, designated by public health departments for this purpose. Some counties have 
used local college and universities dormitories for this purpose. Alternate housing should 
be culturally appropriate. 
 Project Roomkey can help provide housing to people experiencing homelessness.   
 Housing for the Harvest is a program launched on July 24, 2020 that provides 

temporary hotel housing options for essential farm and food processing employees 
who are COVID-19 positive or exposed.  The state contracts with hotels to secure 
local hotel rooms.  To qualify, participants must: 
• Work in California food processing or agriculture,  
• Have tested positive for COVID-19 or been exposed (as documented by a state or 

local public health official or medical health professional) to COVID-19, and 
• Be unable to self-isolate or quarantine at home. 

 LA County also has medical sheltering sites that provide temporary housing for 
symptomatic and COVID positive individuals who cannot safely isolate or quarantine 
at home. This is mainly for those experiencing homelessness, but is open to others.  

• Strategy D – Provide clinical monitoring for priority populations in isolation and quarantine 

https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/project-roomkey
https://files.covid19.ca.gov/pdf/Housing_for_the_Harvest-Program_Overview.pdf
https://covid19.lacounty.gov/medical-sheltering/
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o People in isolation may require continued monitoring for clinical worsening and the ability 
to rapidly access additional clinical care if needed.  Monitoring for development of 
symptoms and rapid access to testing may be needed for people under quarantine. 
Monitoring should ideally occur daily and may be done through automated messaging 
(text, e-mail, phone call) if symptoms have developed or worsened. Contacts who develop 
symptoms would need to immediately isolate and require additional follow- up by public 
health, including getting tested as soon as possible.  Clinical monitoring may be particularly 
important for those with limited or no health insurance, and those who belong to groups 
at higher risk for serious complications or death.  Local health departments will need to 
reinforce privacy protections here or people will be hesitant to participate. 

o Provide transportation services for those with COVID-19 who need to seek medical care.  
Providing private transportation to people without the means to drive themselves can 
reduce the likelihood that they will take other forms of transportation that may 
unnecessarily expose a large number of people in their community.   Consider guidance 
for keeping private drivers safe if a person is COVID-19 positive. 
 Consider partnering for health delivery: Medi-Cal has emergency and non-emergency 

transportation services that the person may be able to utilize 
www.dhcs.ca.gov/services/medi-cal/Pages/Transportation.aspx 

o Provide telemedicine services to individuals without access to medical providers (i.e. 
those without health insurance) with the ability to escalate care as needed. 

• Strategy E – Provide physical accessibility to housing for people with disabilities and access 
or functional needs 
o People with disabilities and access or functional needs may require unique housing 

resources. Prioritize physically accessible housing resources, assess access and functional 
needs of individuals, provide resources to retrofit spaces for accessibility (ramps, grab 
bars, lifts), and incorporate the principles of universally accessible design into any new 
permanent housing and temporary shelters. 

WORKER PROTECTIONS 

Principles  

• Protect the safety and wellbeing of workers who are continuing to provide essential services 
throughout the pandemic, or those who work in occupations that cannot be done via 
telework. 

• Create an environment that rewards employers for prioritizing worker safety. 

Key Strategies & Promising Practices 

• Strategy A – Enforcement of physical health protections for frontline and non-medical 
essential workers 
o Protect non-medical essential workforce, including grocery workers, food workers 

farmworkers, public transit workers, warehouse workers, childcare workers, delivery and 

https://www.dhcs.ca.gov/services/medi-cal/Pages/Transportation.aspx
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other low-wage workers with COVID-19 workforce protocols, policies, and personal 
protective equipment (PPE). 

o Ensure access to the protective gear and procedures workers need to remain safe and 
healthy, especially ones working in heavily impacted industries. 

o Create a regulatory environment that rewards protective employer assists where 
appropriate, and penalizes negligent ones.  

o Implement the most effective workplace protections for working during and after the 
COVID-19 pandemic  
 Work from home/ telework – extend, expand telework arrangements and policies 
 Environmental measures -air filtration, clear acrylic/plexiglass barriers, etc. 
 Physical (social) distancing and good hygiene practices 
 Access to and appropriate use of PPE and face coverings 

o Engage with priority sectors, including manufacturing, agriculture and hospitality on data 
and policy approaches. 

o Examples: 
 Los Angeles county has also approved a Workplace Public Health Council model that 

supports the creation of workplace councils where workers meet with management 
to deal with compliance issues. This includes engaging certified third-party advocates 
to visit worksites to educate workers and help create the Councils.  

 Ventura County’s Farmworker Resource Center was created to “to build trust and 
relationships among the agricultural community, and to assist in facilitating prompt 
resolutions to workplace concerns such as payroll issues and working conditions, 
navigating available public agencies, and leveraging existing resources.” 

 For H-2A Temporary farmworkers specifically, Santa Barbara and Ventura have issued 
health orders requiring daily temperature checks of every worker living in employer- 
provided housing. Los Angeles County has also approved a Workplace Public Health 
Council model that supports the creation of workplace councils where workers meet 
with management to deal with compliance issues. 

• Strategy B – Expand labor protections to workers in the informal economy  
o Support Homecare Workers. Support homecare workers such as in-home health care 

workers and personal care aides by: 
 Training homecare workers to respond to disaster and emergency scenarios; 
 Leveraging the homecare workforce to help coordinate, facilitate, and communicate 

with local government and other community organizations during shock events; 
 Providing free health and safety supplies to all homecare workers to protect them 

and their clients; 
 Improving wages and benefits to attract more homecare workers; and 
 Guaranteeing paid sick leave for all workers. 

o The Domestic and Residential Care Facility Worker Outreach and Education Program 
focuses on both workers and employers to promote awareness and compliance with 
labor protections through a contract with a trusted community-based organization.  

https://covid19.ca.gov/request-ppe/
https://covid19.ca.gov/request-ppe/
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
https://www.ventura.org/human-services-agency/farmworker-resources/
https://www.countyofsb.org/asset.c/5695
https://www.wga.com/sites/default/files/VCPH_H2A_Guidance_091720.pdf
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
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• Also see Economic Security section below, Strategy B: Government contracting - extend 
economic benefits and protections to contractors 

• General Resources – Worker protections 
o State of California – Department of Industrial Relations – Coronavirus (COVID-19) 

Resources: Guidance for Employers and Workers 

LONGER-TERM COVID-19 RESPONSE STRATEGIES 

Longer-term COVID-19 response strategies 

In the long-term, lowering positivity rates and improving health outcomes for disproportionately 
impacted communities requires investments and strategies focused on structural inequities. 
These strategies include: expanding affordable, safe housing; robust investments in local health 
department infrastructure; climate resiliency; and expanded, safe employment opportunities. 

While this document is organized into immediate and long-term strategies, they can and should 
be addressed together. Short-term actions can help support long term efforts and long-term 
efforts in turn can help to reduce future surges while also addressing the underlying root causes 
that are creating the inequities we experience today.  

HOUSING SECURITY AND HOMELESSNESS 

Overarching principles 

• Housing is a human right (UN Office of the High Commissioner).  
• Housing insecurity and homelessness are public health issues.   
• Addressing housing insecurity and homelessness requires cross-sector collaboration. 
• Partnering with expert housing agencies and organizations is needed to implement policies. 
• Outreach to tenants and unhoused communities is vital for understanding lived experience 

and designing and implementing quality and effective programs and policies. 

HOUSING SECURITY 

Principles 

• Partner with housing experts and organizations to ensure that renters and homeowners 
know their rights and how to access resources available. 

• From Get Healthy San Mateo (5 P’s needed for developing housing security): 
o Protection.  Financial and policy-based assistance that helps renters remain in their 

homes. 
o Preservation.  Commit to maintaining affordable housing units despite changing 

economic conditions, as well as replacing units at the same affordability levels when 
preservation is not possible. 

o Production.  Incentivized and regulated construction of new affordable housing units, as 
matched to the demands of local population growth. 

https://www.dir.ca.gov/covid19/
https://www.ohchr.org/EN/Issues/Housing/Pages/AnnualReports.aspx
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 Ensure new housing units comply with ADA regulations, supportive of people with 
disabilities, all ranges of access or functional needs, and provide for residents to age 
in place. 

o Participation. Turning to the community for leadership by continuously engaging 
residents in affordable housing and public health planning processes. 

o Placement. Strategic and equity-based planning of affordable housing near transit, jobs, 
green spaces, healthy food sources and other amenities. 

• Addressing unique needs of undocumented tenants. 

Key Strategies and Promising Practices  

• Strategy A – Ensure renters know their rights and protections under California Law, the 
CDC Eviction Moratorium, AB 3088, and other local level protections if applicable 
o Educate renters on their rights and protections under the CDC Eviction Moratorium 
 Under the CDC Eviction Moratorium declaration (OMB Control No. 0920-1303), 

tenants are temporarily protected from residential evictions (not including 
foreclosures on home mortgages) to prevent the further spread of COVID-19.  This 
order prevents tenants from being evicted or removed from their home through 
December 31, 2020.  Tenants are still required to pay rent and follow terms of lease 
and may still be evicted for reasons other than not paying rent.  Some key eligibility 
requirements for renters include: 
• Renters must provide a copy of the declaration to the landlord.  Each adult listed 

on the lease or other housing contract should complete this declaration.  
• Renters must have used their best effort to obtain available government 

assistance for rent or housing. 
• Individual renters must expect to earn no more than $99,000 in annual income 

for Calendar Year 2020 or no more than $198,000 if filing a joint tax return, or 
were not required to report any income in 2019 to U.S. Internal Revenue Service, 
or received an Economic Impact Payment (stimulus check) of the CARES Act. 

• Renters must be unable to make full rent payments due to loss of income or out-
of-pocket medical expenses. 

• Tenants cannot be evicted if they would become homeless or move to a sub-
standard living situation that could lead to the spread of COVID-19, such as 
overcrowding. 

• Educational resource: Housing is Key.  
o Educate renters on their rights and protections under AB 3088: 
 AB 3088 protects renters from being evicted for non-payment of rent if they have 

been financially impacted by COVID-19. These protections cover March 1, 2020 
through August 31, 2020 as long as a tenant returns a declaration of COVID-19-
related financial distress to their landlord.  

https://www.cdc.gov/coronavirus/2019-ncov/downloads/declaration-form.pdf
https://landlordtenant.dre.ca.gov/
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 For the months of September 1, 2020 through January 31, 2021 a tenant needs to 
submit a declaration of COVID-19-related financial distress to their landlord each 
month, as well as pay 25% of each month’s rent. The 25% payment does not need to 
be paid each month, but the total for September through January needs to be paid by 
January 31, 2021 (125% of a monthly rent payment due by January 31,2021).  

 Financial hardships related to COVID-19 include: loss of income, increase costs of 
child-care, increased work expenses, and increased costs of health care.  

 Tenant education and outreach should emphasize the process of meeting the 
requirement to submit a declaration of financial distress to avoid need for repayment 
as coverage periods and requirements change.  

 Landlords are required to provide financial distress language forms to tenants.  
 If cities or counties have stronger protections than AB 3088, those take precedence 

over the state law. However, if a city or county moratorium expires before January 
31,2021, it cannot be renewed until February 1, 2021, and no new moratoriums can 
be developed at the local level until February 21, 2021. 

 Counties and cities can develop policies that will strengthen “just-cause” evictions 
not related to COVID-19.  

 Counties can continue to work on policies and programs that offer financial 
assistance to renters.  

o A key role for local government is to provide support by connecting people experiencing 
eviction with legal services. Use existing communication resources and partner with 
housing experts such as: 
 Local housing authority 
 Western Poverty Law Center 
 U.S. Department of Housing and Urban Development: Rental Help: California  
 California Rental Housing Association, with regional associations 
 Tenants Together 
 California Apartment Association 
 Rent Assistance 
 ACCE Institute 
 Local Legal Aid Organizations such as Legal Services of Northern California, California 

Rural Legal Assistance, etc.  
o Set additional eviction moratoria protections in the jurisdiction to help stop landlords 

from evicting renters. During the length of AB 3088 these protections cannot be 
implemented at a local level, but can begin starting February 1, 2021.  
 County of Alameda eviction moratorium, enacted on March 24, 2020 until September 

30, 2020 or until the local health emergency declared by the County ends.  
 City and County of San Francisco eviction moratorium, enacted on March 13, 2020, 

prohibited residential evictions and gave tenants six months to repay accumulated 
rent.  

https://landlordtenant.dre.ca.gov/pdf/forms/tenant/1179.02(d).pdf
https://wclp.org/
https://www.hud.gov/states/california/renting
https://cal-rha.org/
https://www.tenantstogether.org/
https://caanet.org/tenant-resources-page/
https://www.rentassistance.us/st/california
https://www.acceinstitute.org/
https://acgov.org/documents/ACEvictionMoratorium-Update-FAQ.pdf
https://sf.gov/information/about-covid-19-emergency-tenant-protections
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 City of Fresno eviction moratorium, enacted on March 19, 2020, gave tenants six 
months to replay accrued rent debt after state of emergency is lifted.  

o Leverage talking points to communicate the COVID-19 impact of evictions.  
 Evictions can have long-term negative health impacts on the entire household as well 

as increase the risk of getting COVID-19 due to more overcrowding. 
 Families who are evicted often move to neighborhoods with even higher poverty and 

violent crime rates, which both negatively impact health.  They often move to 
housing in worse condition and with more overcrowding.   

 Moving more than once because of evictions can have more mental health issues, 
substance abuse, poor school performance, teen pregnancy, feelings of isolation, and 
disrupted social networks  

o Coordination with Sheriff’s Departments is vital for protecting renters. When possible 
LHD’s should work with their local Sheriff’s Department to review evictions to see if a 
tenant is protected by the CDC, State, or local moratoriums.   

• Strategy B – COVID-19- related housing assistance  
o Leverage state-level programs and resources for housing assistance. 
 Example:  

• Housing for the Harvest is a program launched on July 24, 2020 that provides 
temporary hotel housing options for essential farm and food processing 
employees who are COVID-19 positive or exposed.  The state contracts with 
hotels to secure local hotel rooms.  To qualify, participants must: 
o Work in California food processing or agriculture;  
o Have tested positive for COVID-19 or been exposed (as documented by a state 

or local public health official or medical health professional) to COVID-19; and 
o Be unable to self-isolate or quarantine at home. 

o Provide additional local emergency rental or mortgage assistance to those most affected 
by job and income loss.  
 Examples: 

• County of Los Angeles COVID-19 Rent Relief Program accepted applications from 
August 17 to August 31, 2020 from county’s lowest-income residents for up to 
$3,000 in rental relief. 

• County of Riverside United Lift Rental Assistance Program used $33 million in 
CARES Act funding to provide up to three months of financial aid for up to 10,000 
households. 

• City of Sacramento Housing Choice Voucher Landlord Incentive Program increases 
the amount of affordable housing in the city during the COVID-19 pandemic by 
utilizing funds through support from the U.S. Department of Housing and Urban 
Development (HUD) and the CARES Act.  The program aims to persuade landlords 
to rent out units to voucher recipients. 

• CARES Act funding 

https://caanet.org/app/uploads/2020/03/Fresno-Eviction-Moratorium.pdf-secured.pdf
https://files.covid19.ca.gov/pdf/Housing_for_the_Harvest-Program_Overview.pdf
https://www.211la.org/lacounty/rentrelief
https://www.unitedlift.org/
https://www.shra.org/housing-choice-voucher-program/
https://home.treasury.gov/policy-issues/cares/state-and-local-governments
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• CDC ELC Enhancing Detection Funding includes $150 million to support contact 
tracing, isolation, and quarantine. This funding can be used for housing.   

o Rent control to limit the amount property owners can demand for rent for leasing or 
renewing a lease. 
 Examples: 

• City of Los Angeles Rent Stabilization Ordinance (RSO) and Mayor Garcetti’s order 
of a rent increase freeze for all units that fall under the RSO.  LA City Council 
extended this for 12 months after the end of the local state of emergency. 

• City of Oakland Rent Adjustment Program adopted in 1980 controls rent increases 
of covered units. 

• Strategy C – Using vacant lands and properties 
o Consider using governmental power to appropriate vacant land and property for public 

use as a tool for preserving affordable housing  
 Examples 

• Los Angeles County seized a long-vacant property from a South L.A. developer to 
secure land for affordable housing. 

• HUD Handbook on Turning Liabilities into Assets.  
• St. Louis plan to reduce vacant buildings.  

• Strategy D – Alternative housing models 
o Utilize housing models beyond traditional market-rate and deed-restricted homes such as 

manufactured housing built in modular sections that are easy to transport and install, 
community land trusts, micro-units, tiny homes, co-housing, and accessory dwelling units. 

o Partner with Community land trusts (CLTs), most of which are independent, chartered 
non-profit organizations that purchase parcels of land to be held in perpetuity and in 
trust for the community, especially low-income community members.   
 Examples: 

• New Communities, Inc. founded in 1968 in rural Georgia 
• Dudley Street Neighborhood Initiative created a CLT in 1988 
• Irvine Community Land Trust in Orange County 
• San Francisco Community Land Trust 
• Northern California Land Trust  

HOMELESSNESS 

Principles 

• Homelessness response requires expansive and cross sector collaboration. 
• Place central focus on the lived experiences and needs of the unhoused population. 
• Address the unique needs of unhoused subpopulations (such as unhoused youth and 

unhoused drug users). 

https://www.cdc.gov/ncezid/dpei/pdf/elc-enhancing-detection-guidance.pdf
https://www.lamayor.org/sites/g/files/wph446/f/page/file/20200330MayorPublicOrderSuspendingRSORentIncreasesLA.pdf
http://davidryu.lacity.org/press_release_city_council_extends_rso_rent_freeze
http://davidryu.lacity.org/press_release_city_council_extends_rso_rent_freeze
https://www.oaklandca.gov/topics/rent-adjustment-program
https://www.latimes.com/local/lanow/la-me-ln-vermont-manchester-20180427-story.html
https://www.huduser.gov/portal/periodicals/em/winter14/highlight1.html
https://www.stlouis-mo.gov/government/departments/mayor/initiatives/vacancy.cfm
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• Unhoused people face challenges to compliance with certain pandemic response policies 
(e.g. physical distancing, masking, shelter-in-place). It is Important to acknowledge that these 
challenges place them at greater risk for contracting the disease. 

• Be aware of and address unhoused vulnerabilities to COVID-19: 
o Pre-existing medical conditions and comorbidities. 
o Aging and biologically weathered population. Growing number of the unhomed 

population is aging and almost half of first time homeless are 50 and older.  
o Congregate living conditions (shelters and other issues with (limited?) physical distancing). 
o Lack of access to hygiene and sanitation needs. 
o Food insecurity. 
o Criminalization of the unhoused. 

Key Strategies & Promising Practices  

• Strategy A – Emergency single unit housing for the unhoused 
o Provide single unit isolation capacity to protect unhoused population from COVID-19 in 

hotel and motel rooms. 
o Leverage and expand on state-level Project Roomkey which provides local governments 

and Continuums of Care shelter support and emergency housing to address COVID-19 
among the homeless and established occupancy agreements to secure rooms in hotels, 
motels, and other facilities.  
 Project Roomkey Fact Sheet 

o Examples: 
 City of Los Angeles- Project Roomkey expanded state-level Project Roomkey with a 

goal of 15,000 isolation motel/hotel units for Los Angeles.  This initiative has been 
met with opposition and challenges but has also effectively been able to get 
participants into permanent housing faster than usual by setting up collaborative 
social services.   

 City of Oakland- Operation HomeBase is an isolation trailer program using 67 Federal 
Emergency Management Agency trailers to house medically vulnerable unhoused 
residents.  Services include: running water, sewer service, three meals a day, and 
supportive housing assistance. 

• Strategy B – Expand congregate shelter capacity for the unhoused 
o Equip shelters with COVID-19 information and protocols and offer testing for all 

individuals for COVID-19 upon entry. 
o Increase shelter capacity to shelter more unhoused individuals, maintain physical 

distancing in the shelters, and efficiently provide social services. 
o Counties can lease state-owned vacant property to add additional congregate shelter in 

their regions. 
o Example:  

https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/project-roomkey
https://www.cdss.ca.gov/Portals/9/FEMA/Project-Roomkey-Fact-Sheet.pdf
https://www.lahsa.org/news?article=705-project-roomkey
https://www.oaklandca.gov/news/2020/city-of-oakland-launches-operation-homebase-for-unsheltered-residents-vulnerable-to-covid-19
https://www.gov.ca.gov/2020/02/21/on-the-heels-of-state-of-the-state-governor-newsom-highlights-state-owned-properties-available-for-emergency-homeless-housing-calls-on-cities-and-counties-to-partner-with-the-state/
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 City and County of San Diego - Operation Shelter to Home used San Diego Convention 
Center to shelter 1,300 unhoused individuals (as of August 6, 2020).  Services, run by 
nonprofits, include: meals, showers, bathrooms, laundry, behavioral and physical 
healthcare, and housing navigation.   

• Strategy C – Streamlined access to permanent housing 
o Establish initiatives to purchase and rehabilitate housing, including hotels, motels, and 

vacant apartment buildings or county-owned properties, for interim and permanent 
housing for unhoused individuals.  Set up support services such as case management and 
housing navigation services to efficiently move unhoused individuals into these interim 
or permanent housing. 
 San Diego expanded its Permanent Supportive Housing Programs. 

o Develop and expand Rapid Rehousing Programs to prevent individuals from becoming 
homeless. 
 The County of Santa Clara uses their Rapid Rehousing Program as a cost-effective 

method to prevent homelessness in their communities. 
o Example and implementation support:  
 The California Department of Housing and Community Development (HCD) Project 

Homekey will grant $600 million in grant funds to local jurisdictions to purchase and 
rehabilitate housing to convert into interim or permanent housing.  

• Strategy D – Provision of hygiene supplies and services 
o Install handwashing stations and showers in unhoused encampments, regularly maintain 

stations, and regularly restock with soap, water, and paper towels. 
o Example:  
 City of Berkeley has stations located at parks, libraries, and encampments, and 

invests $2,000 a month for upkeep. 
o Talking Points: 
 More public handwashing stations keep unhoused residents and other community 

members safer from COVID-19. 

• Strategy E – Street medicine 
o Street medicine is the practice of providing health care to the unsheltered homeless—

people who live in the streets, in abandoned buildings, or in their cars.  
o Engage unhoused people wherever they may be and provide medical services.  Deploy 

teams to specific target locations on a regular schedule and encourage relationship 
building between provider and patient.  Street practitioners prioritize addressing 
immediate health needs of unhoused clients, but also connect them with follow-up 
services through clinics or nonprofits. (Gonzalez 36) 

o Examples: 

https://visitsandiego.com/2020/04/beginning-operation-shelter-home
https://www.sdhc.org/homelessness-solutions/housing-first-san-diego/#:%7E:text=Permanent%20supportive%20housing%20is%20rental,housing%20units%20through%20this%20program
https://www.sccgov.org/sites/osh/solutions/PermanentSolutions/Pages/Rapid-Rehousing.aspx#:%7E:text=Rapid%20rehousing%20has%20three%20main,hurdles%20faced%20in%20finding%20housing
https://hcd.ca.gov/grants-funding/active-funding/homekey.shtml
https://hcd.ca.gov/grants-funding/active-funding/homekey.shtml
https://www.berkeleyside.com/2020/03/13/berkeley-sets-up-22-hand-washing-stations-to-help-the-homeless-and-others-from-getting-coronavirus
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 County of Los Angeles- C3: City, County, and Community Program links housing to 
street medicine.  Teams consist of a peer specialist, a nurse, a social worker, a 
substance use specialist, a public housing specialist, and an Americorps volunteer. 

 County of San Mateo has contracted with external nonprofit outreach agency to 
direct a regional program. LifeMoves is providing Whole Person Care grant funds to 
provide services specifically reaching out to high users of the Emergency Department 
at the San Mateo County Health System who are unhoused.  

o Talking Points: 
 Street medicine reduces barriers for unhoused people to get medical care. 

• Strategy F – Safe parking and sanctioned encampments  
o Provide government sanctioned places for parking and camping with hygiene and 

sanitation services. 
o Examples:  
 City and County of San Francisco- Safe Sleeping Villages is a physically distanced 

encampment with toilets, handwashing stations, dumpsters, and showers.  A 
nonprofit manages the site and coordinates harm reduction programming. 

 San Diego’s Safe Parking Program 
o If individual housing options are not available, follow CDC Interim Guidance on People 

Experiencing Unsheltered Homelessness and allow people who are living unsheltered or 
in encampments to remain where they are.   

o Suspend or eliminate policies that criminalize the unhoused. Enforcement of policies 
that criminalize homelessness (e.g. sit-lie laws, anti-camping laws) can also put 
unhoused populations at greater risk, especially if people are incarcerated for violations. 
Bell vs. Boise made ordinances prohibiting and criminalizing lying, sitting, and sleeping in 
public unconstitutional.  
 Housing Not Handcuffs provides resources to help address and reduce 

criminalization.  
o Cities can also suspend enforcement of towing and issuance of parking tickets for 

vehicles that people are using to shelter. For example, Los Angeles partially suspended its 
municipal code to allow tents to stay up 24 hours a day. 

o For counties and cities without available housing units, using this approach may keep 
unhoused people safer while staying where they are.  Clearing encampments can cause 
people to disperse throughout the community and break connections with service 
providers, which can increase potential for infectious diseases to spread. 

ECONOMIC SECURITY 

Principles 

• Everyone should be able to afford what they need in order to be healthy. This includes medical 
care, healthy food, quality housing, transportation, education, energy to refrigerate food and 

http://file.lacounty.gov/SDSInter/dmh/246486_C3PresentationforHousingInstitute.pdf
https://www.lifemoves.org/community-engagement/
https://www.jfssd.org/our-services/adults-families/safe-parking-program/
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
http://housingnothandcuffs.org/policy-solutions/
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to heat water for washing hands, and other basic needs (Additional information: Public Health 
Alliance: Policy Action Briefs – Employed, Median Household Income, Above Poverty).  

• Not everyone earns enough income, has access to the same opportunities, or has enough 
resources to be able to afford the goods and services needed for a healthy life. People in or 
near poverty often experience greater health impacts and live shorter lifespans.  

• In addition to Black, Indigenous, Latinx populations, and Native Hawaiian/Pacific Islander, 
rates of economic insecurity are higher for older women, older immigrants, older people 
with disabilities, and LGBTQ older adults.  

• Disparities in income security in older age are closely related to gender and racial wealth 
inequality, also known as the women’s wealth gap and the racial wealth gap. In addition to 
having higher incomes, older men and white older adults typically have more wealth— 
assets and savings—than older women and older adults of color. 

• COVID-19 has highlighted and worsened these disparities. These systemic issues need to be 
part of the analysis to understand the nature, scope, and depth of the challenge we face 
today and also part of the longer-term planning for recovery, sustainability, and thriving 
communities among the least- resourced neighborhoods. To that end, it is recommended 
that the present activities also include efforts to align the short-term response model to 
efforts that address housing, a living wage, access to opportunities, and larger-scale models 
of community development centered on and prioritizing current residents and their desire to 
remain in the county, and in their neighborhoods. 

• Many people are at risk of losing their jobs, or have already lost their jobs and income, 
because of the economic impacts of the pandemic. With the loss of income, people need 
financial help to pay bills and other basic needs. In particular, the needs of people with the 
least material resources should be prioritized.   

• Everyone should be able to stay home when sick or caring for sick family members, without 
worrying about losing income or a job. But many workers do not have these kinds of job 
benefits or income protections.  

• Many frontline and essential workers often face more health and economic risks and 
impacts. For example, healthcare workers, home care providers, and public transit drivers 
often have more risk of being exposed to the coronavirus while working. Gig workers often 
do not have much choice in being on the frontlines. Many essential workers, like agricultural 
or food service workers, are not able to afford to be off from work. Workers, especially 
frontline and essential workers, need to be protected from the coronavirus as well as from 
economic risks and impacts. 

• When workers have to quarantine or be removed from the workplace as a precaution to 
protect the health of others, they should not be penalized economically. 

• There are different ways to help workers and households have more economic security 
during the pandemic. This section provides strategies and promising practices that focus on 
ways local government agencies, community-based organizations, and other partners can 
provide financial and material assistance centered broadly around: 

https://healthyplacesindex.org/policy-actions/employed/
https://healthyplacesindex.org/policy-actions/median-household-income/
https://healthyplacesindex.org/policy-actions/above-poverty/
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o Employment benefits and income assistance, 
o Household resources assistance, and 
o Small business assistance. 

• Other factors that strengthen economic security for workers include expanding and 
enforcing worker protections and rights; however, those measures are beyond the scope of 
the current draft document. It is also important to recognize there are short-term and 
longer-term actions to help workers and households increase economic security. This 
document provides strategies that focus on near-term actions; longer-term (and macro-
level) strategies will be discussed at another time.  

Key Strategies & Promising Practices 

• Strategy A – Expand, enhance, and ensure access to Unemployment Insurance (UI), income 
support, paid leave, and Disability Insurance (SDI) programs for all types of workers 
o Expand paid sick, family, and medical leave for those who do become infected and their 

family members who also need to self-isolate. Counties can adopt strong emergency and 
permanent paid sick leave policies as well as advocate for and pass emergency paid sick 
leave ordinances in local jurisdictions. 
 Examples:  

• City of Oakland, California – Emergency Paid Sick Leave (EPSL) Ordinance: 
Provides broader and more generous protections than those of the Families First 
Coronavirus Response Act (FFCRA), including applying to all employers with 50 or 
more employees, expanding the reasons for when an employee may use EPSL, 
allowing employees to receive higher pay than what is entitled under FFCRA, and 
other enhancements. More information here.  

o Enact, extend, or expand economic support programs to correctly classified independent 
contractors and gig workers. Communicate clearly to workers who may have been 
misclassified as independent contractors (e.g., gig workers) that they may apply for UI 
and that the State—not their employer—will make the ultimate decision regarding 
eligibility. 
 Examples: 

• City of Seattle – passed temporary legislation extending paid sick leave and safe 
leave to “gig workers,” protecting workers of app-based transportation and meal 
delivery services. The Paid Sick and Safe Time for Gig Workers Ordinance also 
acknowledges these workers may be employees under state and federal law but 
face barriers to accessing their benefits.  

o Improve access to applications, provide comprehensive language assistance, and 
assistance for claims for unemployment insurance, disability insurance, and paid family 
leave. Provide access that reduces the need for in-person visits. Minimize burdens on 
recipients for renewals and recertifications.  

https://cao-94612.s3.amazonaws.com/documents/EPSL-FINAL-corrected-amended-5-12-20-Council-corrected.pdf
https://www.natlawreview.com/article/oakland-passes-emergency-paid-sick-leave-ordinance
https://seattle.legistar.com/LegislationDetail.aspx?ID=4538824&GUID=D6D81875-E8F2-4C8D-B9B1-4B623D196828&Options=ID%7CText%7C&Search=paid+sick+time&FullText=1
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o Legal aid organizations can assist with denials of benefits, as well as with suspensions, 
overpayments, and other issues. Expanding access to legal aid organizations would help 
increase capacity to provide this support. 

o Connect clients to non-governmental relief funds for priority populations, including older 
adults, families with small children, undocumented workers, and others. Create local fund 
to support undocumented people who are not included in federal bills and to expand 
support for workers to access available state benefits. 
 Examples:  

• Support and expand models of local UndocuFunds that make disaster relief funds 
available to undocumented families impacted by COVID-19: 
o Sonoma County - UndocuFund for Disaster Relief 
o San Francisco City/County - UndocuFundSF 
o 805 UndocuFund 

• Asian Pacific Environmental Network (APEN) - Emergency Community 
Stabilization Fund: Prioritizing support for our most medically vulnerable 
members, including older adults and families with small children. This fund 
supports residents to secure groceries, household essentials, rent and mortgages, 
Wi-Fi and phone bills, educational materials for youth, transport expenses, and 
medical costs. 

• California Immigrant Resilience Fund 
• Coronavirus Job Protection Helpline – Established through the partnership of the 

City of Sacramento, the Sacramento Central Labor Council and the Center for 
Workers’ Rights. As of October 2020, the helpline had received over 9,000 calls.   

 Resources:  
• Resource compendium from Legal Aid at Work, including relief funding sources 

for undocumented workers 
o Create mutual aid networks to provide community volunteer support in providing and 

delivering essential supplies such as food and medicine to more medically vulnerable 
community members. 
 Examples:  

• Contra Costa County Mutual Aid  
• Oakland at Risk: Assisting Residents at High-Risk for COVID-19 

o Enact universal basic income programs for residents to ensure they can stay housed, fed, 
and healthy even if they lose their jobs or get sick.  
 Examples:  

• Stockton Economic Empowerment Demonstration – Mayor-led guaranteed income 
demonstration 

 Resources: 
• State of California – Department of Industrial Relations: Side by Side Comparison 

of COVID-19 Paid Leave includes comparison of: 

https://undocufund.org/
https://www.undocufund-sf.org/en/
https://805undocufund.org/about/
http://apen4ej.org/covid/
https://www.immigrantfundca.org/
https://www.rightscenter.org/home/
https://legalaidatwork.org/blog/relief-funds/
https://www.facebook.com/groups/1041292696231067/
https://www.oaklandatrisk.com/
https://www.stocktondemonstration.org/
https://www.dir.ca.gov/dlse/Comparison-COVID-19-Paid-Leave.html
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o CA Paid Family Leave 
o CA Paid Sick Leave 
o Families First Coronavirus Response Act (FFCRA) Emergency Paid Sick Leave 
o CA COVID-19 Supplemental Paid Sick Leave 
o FFCRA Emergency Paid Family and Medical Leave 

o Support strong and permanent measures to ensure availability of paid sick days and 
expanded leave for public health emergencies.  
 Resources: 

• ChangeLab Solutions – “Legal Authority for Local Health Officers’ and Local 
Governments’ Responses to COVID-19 in California: A Legal and Policy Analysis” 

• A Better Balance – “Model Law: Establishing a Permanent Right to Paid Sick and 
Safe Time that Includes Additional Leave for a Public Health Emergency” 

• Strategy B – Government contracting - extend economic benefits and protections to 
contractors 
o Consider an equity lens when structuring government contracts to extend benefits and 

protections (such as: paid leave; PPE for frontline and other essential workers; living 
wage; equity, diversity, and inclusion training) to all government-contracted workers. 

• Strategy C – Direct financial compensation for lost wages/ cash assistance 
o Provide partial or full wage income replacement to affected workers, especially those 

without sick leave and access to unemployment insurance. 
 Examples: 

• Workers who test positive for COVID-19 and live in San Francisco may receive two 
weeks of minimum wage income replacement (approximately $1,285). The San 
Francisco Department of Public Health interviews individuals who test positive 
and connects eligible workers to the program. Workers may also be eligible for 
other resources (food delivery, free hotel rooms) needed to self-quarantine. 
Funding for the program is through private donations.  

• Restaurant worker wage replacement subsidy program through the City of New 
York’s “Restaurant Revitalization Program”, which provides a $2 million fund to 
help restaurants pay employees who are underemployed or unemployed due to 
COVID-19. 

o Provide guidance and assistance for accessing the California CalWORKS (TANF) program 
that provides cash aid and services to California families in need. 

o Establish, fund, and/or expand County General Assistance / General Relief (GA/GR) 
Program, to provide relief and support to indigent adults (and emancipated minors) who 
are not supported by their own means, other public funds, or assistance programs. Many 
recipients of GA/GR are also eligible to participate in the CalFresh Program to receive 
financial assistance for purchasing healthy and nutritious food [also see “Strategy G: 
Financial and material assistance for basic needs” below].   

https://www.changelabsolutions.org/product/legal-authority-local-health-officers-local-governments-responses-covid-19-california
https://www.abetterbalance.org/resources/model-law-establishing-a-permanent-right-to-paid-sick-and-safe-time-that-includes-additional-leave-for-a-public-health-emergency/
https://oewd.org/node/4443?_ga=2.98090199.937044974.1595281720-1113276681.1590530876#Paid%20Sick%20Leave
https://oewd.org/node/4443?_ga=2.98090199.937044974.1595281720-1113276681.1590530876#Paid%20Sick%20Leave
https://www1.nyc.gov/assets/opportunity/pdf/news/restaurant-revitalization-program.pdf#:%7E:text=Program%20Overview&text=The%20program%20will%20directly%20provide,employment%20due%20to%20COVID%2D19.&text=Restaurants%20may%20apply%20for%20a,%E2%80%8Bminimum%20six%2Dweek%20period
https://www1.nyc.gov/assets/opportunity/pdf/news/restaurant-revitalization-program.pdf#:%7E:text=Program%20Overview&text=The%20program%20will%20directly%20provide,employment%20due%20to%20COVID%2D19.&text=Restaurants%20may%20apply%20for%20a,%E2%80%8Bminimum%20six%2Dweek%20period
https://www.cdss.ca.gov/calworks
https://www.cdss.ca.gov/calfresh
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 Maximize general assistance grants and consider different subsidies that can be 
added. For example, Alameda County has a housing supplement for certain GA 
recipients applying for Supplemental Security Income (SSI).  

 The California Department of Social Services has information regarding General 
Assistance. 
• To apply for GA/GR and/or CalFresh benefits, contact your county social services 

agency. 

• Strategy D – Housing & utilities debt relief/ forgiveness  
o Ensure inclusive and sustained moratorium on disconnections. Ensure California Public 

Utility Commissions (CPUC) shutoff prohibitions extend and apply to all public and 
private utilities and service providers including: electric, gas, and water municipal 
corporations, municipal utility districts, or public utility districts. Confirm electric and gas 
utilities have reconnected customers previously disconnected due to nonpayment. 
Suspension of shutoffs and restoration of services should remain in place for at least one 
year beyond the state of emergency end date. 

o Debt Relief for Utility Customers. Utilities and service providers institute measures to 
forgive customer debt to support economic stability among impacted communities. 

o For Housing Debt Relief / Forgiveness (see Housing section above) 
o Examples: 
 Companies providing consumers support and assistance during the pandemic 

regarding utilities, phone, and internet, including: 
• Internet / Communications: 

o Comcast provides “Internet Essentials” service for free to new, low-income 
households. 

• Utilities / Power:  
o PG&E voluntarily implemented moratorium on service disconnections for non-

payment for residential and commercial customers. PG&E also offers flexible 
pay plans to customers who indicate either an impact or hardship due to 
COVID-19. 

o Southern California Edison has temporarily suspended service disconnections 
for nonpayment and are waiving late fees.  

 Housing and Disconnection Policy Responses to COVID-19—Energy Efficiency for All 

• Strategy E – Support and sustain community-based organizations (CBOs) that serve 
disproportionately impacted communities 
o Provide funding/grants and structural support to CBOs, particularly small CBOs (<500K 

annual budget), including legal assistance organizations that offer navigation and 
assistance for Unemployment Insurance (UI), Disability Insurance (SDI) and Paid Family 
Leave (PFL) claims (CPEHN, BARHII). Provide strategic support for People of Color (POC)-
led CBOs, and CBOs in counties with the most need.  

https://www.alamedasocialservices.org/public/services/county_policies_and_regulations/GA_Regulations/index.cfm
https://www.cdss.ca.gov/general-assistance
https://www.cdss.ca.gov/county-offices
https://www.cdss.ca.gov/county-offices
https://corporate.comcast.com/covid-19
https://www.pge.com/en/about/newsroom/newsdetails/index.page?title=20200312_pges_pandemic_response_includes_precautionary_health_and_safety_actions_moratorium_on_customer_shutoffs_for_nonpayment
https://www.sce.com/safety/coronavirus
https://www.energyefficiencyforall.org/covid-19/
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o Contract and Grant Flexibility. California government agencies consider sustainability 
strategies to provide ongoing support on contracts and grants with nonprofits if they are 
underperforming due to temporary organization or site closures or suspension of 
services. For example, homeless shelters and senior food programs are having to close or 
serve fewer people due to virus-related, social-distancing mandates. To keep their staff 
and facilities going, they need temporary relief from contract deliverables that cannot be 
met due to new COVID-19 related directives and mandates. 

o Approving Budget Modifications. Consider instituting an expedited or automatic approval 
process for budget modifications that do not increase the contract total, to allow 
nonprofits to move budget-line items associated with existing contracts to new priorities 
such as the cost of disinfecting facilities. 

o Commercial Rent Holiday for Non-Profits. Programs aimed at assisting employers or tenants 
through this crisis should be equally available and beneficial to nonprofit entities. 

• Strategy F – Expand, enhance, and ensure access to childcare support for essential 
workers. [Also see Schools and Childcare section for more information] 
o Invest in childcare, including: relief to providers, classification of childcare providers as 

essential workers, and access to no-cost childcare for essential workers. 
o Provide childcare financial support through existing unemployment system. 
o Resource: Child Care Law Center - Coronavirus Resources, including guidance for families 

on receiving childcare during the pandemic, and other resources. 

• Strategy G – Financial and material assistance for basic needs 
o Ensure access to basic needs, including: clean water, non-toxic sanitation supplies, 

healthy food, and medicine. 
o Provide emergency funding for community institutions that provide essential services (e.g., 

childcare, homeless shelters, health clinics, food banks, schools, climate resilience). [See 
above section above regarding non-governmental relief funds for priority populations] 
 Examples: 

• The Housing for the Harvest provides housing to agricultural workers who need to 
isolate due to COVID-19. 

• The Oregon Worker Relief Fund provides financial support directly to those who 
have lost their jobs and are ineligible for Unemployment Insurance and federal 
stimulus relief due to their immigration status, and now face hunger, 
homelessness, and economic hardship. 

o Food Assistance / Food Security 
 Expand food assistance support, including an expansion of WIC & SNAP eligible items. 

Provide guidance and support in applying to CalFresh to receive financial assistance 
for purchasing healthy and nutritious food.  

 Keep farmers’ markets open.  
 Expand school meal programs during school closures. 

https://www.childcarelaw.org/resource/coronavirus/
https://covid19.ca.gov/housing-for-agricultural-workers/
https://workerrelief.org/
https://www.cdss.ca.gov/calfresh
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 Enhance communications support to ensure families with school-age children have 
access to food programs. 

 Ensure culturally appropriate outreach and messaging around County-provided 
programs for school meal assistance. 

 Support CBOs that are delivering culturally appropriate food.      
 Examples: 

• City of Sacramento – participation in federally and state-funded “Great Plates 
Delivered” Program that tasks cities and counties with providing three meals a 
day to low-income seniors. 

 Resources: 
• State of California – COVID-19:  

o Getting Food (includes information for emergency food and food benefits) 
o Great Plates Delivered: Home Meals for Seniors 

• State of California – CalFresh Program (includes resources and information on 
how to apply) 

• California Association of Food Banks – Farm to Family works with farmers, 
ranchers, packers, and shippers to get CA farm products to food banks 
throughout the state.  

o Increase awareness, and ensure or expand access to Long Term Services and Supports 
(LTSS) to enable older adults and people with disabilities to remain safely in their own 
homes if they choose, and avoid the need for congregate housing and/or other out-of-
home care. 
 Resources: 

• State of California – Department of Social Services: In-Home Supportive Services 
(IHSS) Program 

• State of California – Department of Health Care Services: COVID-19 FAQs – Long-
Term Care Alternatives (Home and Community-Based Services Options) 

• California Collaborative for Long Term Services and Supports (CCLTSS): COVID-19 
Resources 

• The SCAN Foundation: “Policy Brief and Perspectives on Addressing LTSS Needs 
During COVID-19: How Are Older Californians Accessing LTSS COVID-19?” 

• California Foundation of Independent Living Centers (CFILC): Personal Care 
Attendants and other in-home supportive services for people with disabilities. 

o Ensure access to free broadband Internet and devices to support daily needs, access 
information and resources, education, telework, and other essential activities both in and 
outside of the home. Offer computer literacy services to support users. Expand 
municipally provided internet (for example, free WiFi at libraries) to broadcast to a larger 
square mileage so nearby neighborhoods can also access the free WiFi at home or if they 
are out.  
 Examples: 

https://www.capradio.org/articles/2020/05/06/government-will-pay-dozens-of-sacramento-restaurants-to-feed-seniors/
https://www.capradio.org/articles/2020/05/06/government-will-pay-dozens-of-sacramento-restaurants-to-feed-seniors/
https://covid19.ca.gov/food-resources/
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.cdss.ca.gov/calfresh
http://www.cafoodbanks.org/farm-family
https://www.cdss.ca.gov/in-home-supportive-services
https://www.cdss.ca.gov/in-home-supportive-services
https://www.dhcs.ca.gov/services/ltc
https://www.dhcs.ca.gov/services/ltc
https://www.ccltss.org/covid-19-resources-view-resources/
https://www.ccltss.org/covid-19-resources-view-resources/
https://www.thescanfoundation.org/media/2020/06/2020-6-24-CAs-Use-of-Flexibilities-to-Ensure-LTSS-Access-in-COVID-19_FINAL.pdf
https://cfilc.org/find-ilc/
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• City of Sacramento, in partnership with California State Transportation Agency 
and Sacramento Regional Transit (SacRT) – is offering buses providing free 
wireless super hotspots in communities with limited high-speed internet access 
during the COVID-19 pandemic. 

 Resources:  
• State of California – CA Broadband Council – COVID-19 Emergency Response 

Information (including for Essential Workers, Broadband Access and Device 
Resources, and more)  

• Strategy H – Protect and support local small businesses 
o Local financial institutions and governments can work to prioritize assistance for 

disadvantaged and minority-owned small businesses through the following supports: 
 Grants and Zero-Interest Loans. Provide grants or no-interest loans to small 

businesses that are not covered by other Federal programs. 
 Examples: 

• City of New York – Offered no-interest loans of up to $75,000 to small businesses 
with fewer than 100 employees that could show a 25% decrease in sales since the 
start of the pandemic, along with grants averaging $6,000 for businesses with 
fewer than 5 employees.  

• City of Miami – Launched a small business emergency assistance program that 
featured forgivable loans targeted to lower-income owners of micro-businesses 
and to help other small businesses keep jobs held by lower-income residents.  

• City of Utica – Provided similar small business emergency assistance through the 
City’s Economic Stimulus Loan Program.  

 Subsidies. Offer automatic, rapid-response subsidies and payroll advances as a 
preferred funding over loans. 

 CBO Outreach. Fund local organizations to do outreach and provide assistance to 
small business borrowers. 

 Loan Payments. Lenders suspend loan payments, restructure loans, and relax 
underwriting requirements. 

o Help shift small, minority-owned businesses to e-commerce. 
o Increase representation of minority-owned businesses in local business decision-making 

entities (e.g., local chambers of commerce). 
o Provide opportunities for creative, flexible, and safe outdoor spaces for business 

operations, economic revitalization, and community engagement: 
 Example:  

• City of Oakland – Flex Streets Initiative explores ways to provide opportunities for 
impacted businesses’ recovery from the pandemic by streamlining permitting 
requirements to provide additional space for the City’s businesses to operate on 
sidewalks, parking lanes, and streets.    

 Resources: 

https://calsta.ca.gov/press-releases/2020-05-01-calsta-city-rt-joint-wifi-bus-testing
https://broadbandcouncil.ca.gov/resources/
https://www1.nyc.gov/office-of-the-mayor/news/124-20/mayor-de-blasio-provides-on-new-york-city-s-covid-19-response
https://www.miamigov.com/Notices/News-Media/Launching-Two-Programs-to-Help-Small-Businesses-Recover-from-COVID-19
http://cityofutica.com/newsroom/press-releases/2020/mayor-palmieri-announces-first-round-of-funding-
https://www.oaklandca.gov/resources/business-use-of-streets-and-sidewalks-initiative
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• U.S. Small Business Administration – COVID-19 Small Business Guidance and Loan 
Resources, including funding options (loan and debt relief), local assistance, and 
other resources. 

• State of California COVID-19 Website – Businesses and Employers information 
and resources. 

• Keep Small Strong – Provides online tools to grow digital businesses and a 
marketplace to buy direct from small businesses. 

• Strategy I – Assist economically insecure individuals, especially those with disabilities, with 
vocational rehabilitation 
o Local governments can prioritize job training for members of their community who suffer 

from higher rates of economic insecurity, especially those from traditionally vulnerable 
populations, especially those with disabilities.  
 Example: 

• CA Department of Rehabilitation’s vocational rehabilitation program offers 
support services for employment attainment and job retention, especially for 
those with disabilities.   

General Resources – Economic Security:  

• State of California - Labor and Workforce Development Agency (LWDA) – Coronavirus 2019 
(COVID-19) Resources for Employers and Workers 

• State of California – COVID-19: Help for Immigrants (regardless of documentation) 
• State of California – CalABLE Program: allows people with disabilities to save for future 

expenses without jeopardizing eligibility for income and health care programs (without 
negatively impacting eligibility for benefits, e.g., if they have more than $2,000 in their bank 
account). CalABLE provides a financial planning resource that can be used during 
emergencies for health care, shelter, transportation, housing, and other needs since CalABLE 
investments do not count against Supplemental Security Income (SSI). 

• State of California – Department of Social Services: provides information and resources 
regarding state programs to provide direct cash aid (CalWORKS), financial assistance for 
healthy food (CalFresh), and more. 

• Human Impact Partners (HIP) – Health Equity Policy Platform for COVID-19 Response and 
Recovery (see Economic Security)  

• Public Health Alliance of Southern California – Advancing Equity in the Heat of COVID-19 
(includes Equity Communications Guide for Public Health Departments and Officials, Equity 
Snapshots, and more)  

• Bay Area Regional Health Inequities Initiative (BARHII) – COVID-19 Response and Recovery 
(includes BARHII Policy Considerations for Health and Economic Equity, Possible BARHII 
Strategies to Improve Worker Safety During the COVID-19 Pandemic, and other resources) 

• ChangeLab Solutions – COVID-19 Response and Recovery (includes Policy Solutions for Local 
Governments around Protections for Food Workers, Paid Leave Protections, and more)  

https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://covid19.ca.gov/business-and-employers/
https://keepsmallstrong.org/
https://www.dor.ca.gov/Home/FindAnOffice
https://www.labor.ca.gov/coronavirus2019/
https://www.labor.ca.gov/coronavirus2019/
https://covid19.ca.gov/guide-immigrant-californians/
https://www.calable.ca.gov/
https://www.cdss.ca.gov/
https://humanimpact.org/hip-advocacy/policy-platform/#economic-security
https://humanimpact.org/hip-advocacy/policy-platform/#economic-security
https://phasocal.org/advancing-equity-in-the-heat-of-covid-19/
https://www.barhii.org/covid-19-resources
https://www.changelabsolutions.org/covid-19-response-recovery
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• NAACP – Coronavirus Equity Considerations (to guide officials responsible for addressing 
health, economic, and other impacts) 

• UC Berkeley Labor Center – COVID-19: Local Labor Standard Policies in California. Provides 
California city and county ordinances, proclamations, mayoral directives, and orders that 
expand labor standards for workers affected by COVID-19, such as:  
o Paid sick leave 
o Health care 
o Worker retention/right of return 
o Policies that lift workers’ voices in firms and industries 

• Urban Institute – COVID-19 Resource Tracker: A Guide to State and Local Responses: 
compilation of resources tracking state and local data and policy responses in health care, 
food, housing, and income supports 

• AFL-CIO – Resources for Workers Impacted by COVID-19: provides resources, programs, and 
benefits searchable by each state, and centered around:  
o Resources and benefits to help replace lost wages 
o Eligibility requirements for emergency paid leave 
o Housing and food assistance programs 
o Health insurance and public health services and guidance 

• Legal Aid at Work – providing free legal information and fact sheets, and other resources 
around work and family, wage protection, unemployment benefits, racial economic justice, 
and more 
o Coronavirus – Frequently Asked Questions (including around unemployment insurance, 

employer discrimination due to coronavirus, accommodations for employees with 
disabilities, and other topics) 

o A List of Relief Funds for Undocumented Workers in California  
• Department of Rehabilitation Vocational Rehab Program - State resource providing services 

and supports to individuals with disabilities to obtain, maintain, regain or advance in 
employment. Services include training, evaluation, counseling and guidance, assistive 
technology, job seeking skills training, job search and on-the-job supports. 

• Employment Development Department - Americas Job Center of CA (AJCC) offers a variety of 
services that bring employers with job openings and qualified job seekers together at no cost. 

SCHOOLS AND CHILDCARE 

Principles 

• Students will have access to school meals regardless of school environment (virtual/hybrid). 
• Resources will be available for students who need mental health services.  
• Students with disabilities (learning, developmental, communication and mental health) will 

receive the support they need to assist with virtual classes and assignments. 
• All students will have access to adequate technology needed for distance learning.  

https://naacp.org/coronavirus/coronavirus-equity-considerations/
https://laborcenter.berkeley.edu/covid-19-local-labor-standard-policies-in-california/
https://www.urban.org/policy-centers/health-policy-center/projects/covid-19-resource-tracker-guide-state-and-local-responses
https://aflcio.org/covid-19/state-resources
https://legalaidatwork.org/
https://legalaidatwork.org/factsheet/coronavirus-faq/
https://legalaidatwork.org/blog/relief-funds/
https://www.dor.ca.gov/Home/FindAnOffice
https://www.edd.ca.gov/Office_Locator/
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• Support is needed to help essential workers with childcare and distance learning assistance 
while schools are closed.  

Key Strategies & Promising Practices 

• Strategy A – Make meals normally consumed during school hours available to students, 
regardless of eligibility and whether they attend school in a virtual or hybrid learning format. 
o Partner with food banks and local organizations to provide breakfast and lunch to 

students until schools can fully reopen. Both breakfast and lunch should be distributed at 
the same time for convenience. Meals can be picked up by a student, parent, or 
guardian.  

o Examples: 
 Los Angeles Unified School District (LAUSD) opened more than 60 Grab & Go Food 

Centers to provide two meals per person to provide nutritious meals to students and 
community members. Anyone who arrives during open hours will be able to receive 
food. 

 San Francisco Unified School District (SFUSD) provides a bag with five days’ worth of 
meals (breakfast, lunch, and dinner) to students every Wednesday. Meals are 
provided to students no matter what eligibility they have.  

 U.S. Department of Agriculture (USDA) partnered with The Baylor Collaborative on 
Hunger and Poverty, McLane Global, and PepsiCo to distribute one million nutritious 
meals per week to students in rural areas during summer. Private sector partners will 
be reimbursed by the USDA at the same rate of Summer Food Service Programs.  

 California was approved by the USDA to operate a Pandemic EBT for eligible 
households to offset the cost of meals that would have normally be consumed at 
school. 

 Special rules have been implemented during COVID-19 that allow Child and Adult 
Care Food Program (CACFP) child care providers to offer take-out or delivered meals 
for children enrolled, but currently unable to attend care, due to social distancing 
requirements. If a center chooses to offer these meals, then parents or guardians can 
pick up non-congregate meals for their children. Children in homeless shelters can 
also receive meals and snacks through CACFP.  

• Strategy B – Provide students with access to mental health services to support them while 
schools are closed.  
o Offer mental health supports and training for educators and school staff (and adult 

providers in childcare settings), including trauma-informed care approaches and access 
to mental health services and resources. 

o Create or partner with crisis hotlines. School counselors, psychologists, and other 
relevant staff can assist with staffing these hotlines. Provide lists of resources through 
school district websites and highlight local support available to meet the mental health 
needs of their students.  

https://achieve.lausd.net/Page/16904
https://www.sfusd.edu/services/health-wellness/nutrition-school-meals
https://www.fns.usda.gov/news-item/usda-019220
https://www.usda.gov/media/press-releases/2020/04/24/usda-approves-program-feed-kids-california-and-connecticut
https://www.fns.usda.gov/tn/providing-multiple-cacfp-meals-during-coronavirus
https://www.fns.usda.gov/tn/providing-multiple-cacfp-meals-during-coronavirus
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o Address the unique needs of children and youth in the child welfare system who may 
experience exacerbated pandemic-related challenges including disruption of services, 
increased financial hardship and caregiver stress, separation from family and friends, fear 
of or illness or death of close connections due to COVID-19.  

o Offer resources on how to respond to challenging behaviors in a healing-centered way, 
employing restorative justice rather than punitive or exclusionary discipline approaches, 
even in virtual classrooms. Exclusionary school discipline practices have negative mental 
health impacts on students (creating symptoms similar to ACEs and PTSD among 
children) and disproportionately impact students of color and students with disabilities. 
Restorative practices are example of an evidence-based practice for positive mental 
health outcomes and building critical protective factors that help buffer against 
childhood adversity. 

o Examples: 
 SFUSD provides a list of local mental health hotlines on their website such as Child 

Crisis Hotline, Safe & Sound 24 Hour Parent Talk Line, and Huckleberry House 24 Hour 
Teen Crisis Hotline.  

 Sacramento City Unified School District Connection Center provides virtual calming 
room, a list of current on-site support centers, and provides phone numbers to local 
and national crises hotlines.   

 LAUSD launched a mental health hotline for students and families who are 
experiencing mental health challenges due to COVID-19.  

 Oakland Unified School District offers virtual restorative justice resources to its school 
community during remote learning. 

 Trauma-Informed Strategies for Supporting Children and Youth in the Child Welfare 
System during COVID-19 

 California Surgeon General’s Playbook: Stress Relief for Caregivers and Kids During 
COVID-19. 

 ACEs Aware is an initiative led by the Office of the California Surgeon General and the 
Department of Health Care Services to give Medi-Cal providers training, clinical 
protocols, and payment for screening children and adults for Adverse Childhood 
Experiences (ACEs). 

• Strategy C – Students with disabilities (learning, developmental, communication and 
mental health) should receive accommodations and resources to assist them with 
completing classes and assignments. 
o Provide resources to parents to help assist their children with overcoming obstacles 

encountered when learning in a virtual format.  
 This may include accommodations to ensure that distance learning modalities are 

fully accessible (or that alternative accommodations are offered) to students with 
other disabilities such as blind/visually impaired or deaf/heard of hearing, students 

https://www.sfusd.edu/helping-children-during-covid-19-pandemic
https://learn.scusd.edu/post/student-mental-wellness
https://achieve.lausd.net/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=4466&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=87549&PageID=1
https://www.ousd.org/Page/12324
https://www.childtrends.org/publications/trauma-informed-strategies-for-supporting-children-and-youth-in-the-child-welfare-system-during-covid-19
https://www.childtrends.org/publications/trauma-informed-strategies-for-supporting-children-and-youth-in-the-child-welfare-system-during-covid-19
https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.acesaware.org/?gclid=CjwKCAjwlID8BRAFEiwAnUoK1aU-aEOXa8eeix8fTDUkRZxB4LfT0wEcSp8c5m42Z7SzdDZ-_3TAWhoCUMAQAvD_BwE
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with speech related disabilities, and students with dexterity disabilities who may 
need accommodations to interface with distance learning technology. 

o Examples: 
 The Individuals with Disabilities Education Act (IDEA) states that “if a lead educational 

agency (LEA) continues to provide educational opportunities to the general student 
population during a school closure, the school must ensure that students with 
disabilities also have equal access to the same opportunities, including the provision 
of Free Appropriate Public Education (FAPE). (34 CFR §§ 104.4, 104.33 (Section 504) 
and 28 CFR § 35.130 (Title II of the ADA)). State educational agencies, LEAs, and 
schools must ensure that, to the greatest extent possible, each student with a 
disability can be provided the special education and related services identified in the 
student’s individualized education program developed under IDEA, or a plan 
developed under Section 504. (34 CFR §§ 300.101 and 300.201 (IDEA), and 34 CFR § 
104.33 (Section 504)).” 
• Examples: 
• LAUSD’s Special Day Program, Resource Specialist Program, and alternate 

curriculum 
• SFUSD’s Distance Learning Resources for Students with Disabilities  
• SFUSD special education teachers will support students with IEPs by working with 

small groups of students, co-teaching lessons, and working with general 
education teachers.  

• SFUSD’s Shoestrings Children’s Center “will offer free consultation services to 
families that are struggling with distance learning through the Shoestrings Bridges 
to Learning Project. Shoestrings staff will facilitate detailed interviews with 
families and their child’s respective teachers to assess what is needed in the 
home so that children can receive developmentally appropriate resources to 
access instruction.” 

• Strategy D – Partner with businesses and internet providers to provide laptops and 
internet services in high-need communities. 
o Examples:  
 SFUSD partnered with The 1Million Project to provide free internet services to those 

in need and install SuperSpots in high-need areas including public housing sites, 
single-room occupancy buildings, community centers, and other neighborhood 
locations where there is a concentrated population of students lacking internet 
connectivity.  

 SFUSD partnered with the Comcast Internet Essentials program to provide up to eight 
months of free internet services to students and their families.  

 LAUSD partnered with Verizon Wireless to provide unlimited internet service to 
approximately 100,000 students who were lacking proper internet needed for 
distance learning.  

https://sites.ed.gov/idea/idea-files/q-and-a-providing-services-to-children-with-disabilities-during-the-coronavirus-disease-2019-outbreak/
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/109/Special%20Education%20-%20Back%20to%20School%2008-14-20.pdf
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/109/Special%20Education%20-%20Back%20to%20School%2008-14-20.pdf
https://www.sfusd.edu/covid-19-resources-students-special-education
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/special-education-letter
https://www.sfusd.edu/about/news/current-news/sfusd-offers-free-consultation-services-early-education-families-improve-distance-learning
https://sfmayor.org/article/mayor-london-breed-announces-partnership-increase-free-internet-access-support-distance
https://www.sfusd.edu/internet
https://achieve.lausd.net/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=4466&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=87160&PageID=1
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 The State of California partnered with Google, which donated 4,000 Chromebooks 
and funded the use of 100,000 hotspots to students living in rural areas. 

 EveryoneOn is a nonprofit dedicated to creating social and economic opportunity by 
connecting low-income families to affordable internet service and computers, and 
delivering digital skills trainings.  

 The State Superintendent of Public Instruction reached out to over 100 private 
businesses in California to create the California Bridging the Digital Divide Fund. This 
$500 million initiative will help provide computers and hotspots for public school 
students in need.  

 Los Angeles Public Library’s Tech2go program circulates laptops, iPads, and mobile 
hotspots to users who lack access to technology and internet.  

• Strategy E – Provide essential workers with children with assistance to offset the cost of 
childcare accrued while schools are closed. [Also see Economic Security section, Strategy F: 
Expand, Enhance, and Ensure Access to Childcare Support for Essential Workers] 
o Form partnerships at the state or county level to assist local organizations and nonprofits 

with providing free or subsidized childcare. Consider converting libraries and recreational 
centers into childcare areas. Essential workers should be protected with the ability to 
take time off work when childcare is not available. 

o Examples:  
 Families First Coronavirus Response Act (FFCRA) provides “two weeks (up to 80 

hours) of paid sick leave at two-thirds the employee's regular rate of pay because the 
employee is unable to work because of a bona fide need to care for an individual 
subject to quarantine (pursuant to Federal, State, or local government order or 
advice of a health care provider), or to care for a child (under 18 years of age) whose 
school or child care provider is closed or unavailable for reasons related to COVID-19, 
and/or the employee is experiencing a substantially similar condition as specified by 
the Secretary of Health and Human Services, in consultation with the Secretaries of 
the Treasury and Labor; and up to an additional 10 weeks of paid expanded family 
and medical leave at two-thirds the employee's regular rate of pay where an 
employee, who has been employed for at least 30 calendar days, is unable to work 
due to a bona fide need for leave to care for a child whose school or child care 
provider is closed or unavailable for reasons related to COVID-19.” 

 Sacramento launched a free Essential Worker Childcare program for essential City of 
Sacramento employees, first responders, and health care workers for up to 350 
children aged 5-12.  

 Child Development Association and YMCA of San Diego provides subsidized childcare to 
essential workers through a $5.1 million contract with the Department of Education. 

 Emergency childcare facilities are created by converting recreation centers and 
libraries into emergency childcare areas (pre-K to 5) for low-income workers 
providing healthcare and frontline services 

https://www.sscal.com/publications/fiscal-reports/google-california-partnership-closing-digital-divide
https://www.everyoneon.org/find-offers-eitc?partner=eitc&custom=1
https://scvnews.com/state-schools-chief-looking-to-close-digital-divide-among-cas-students-in-need/
https://www.lapl.org/tech2go
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.cityofsacramento.org/Emergency-Management/COVID19/MediaReleases
https://timesofsandiego.com/life/2020/04/23/two-child-care-providers-to-offer-subsidized-services-to-essential-employees/
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CROSS-SECTORAL COLLABORATION AND HEALTH IN ALL POLICIES (HIAP) 

Principles 

• All sectors of government have a responsibility to promote and contribute to the health and 
well-being of a society, including actively working to identify and reduce health inequities, 
systemic oppression, racism, discrimination, violence, and other injustices.  

• Health in All Policies has 5 key elements:  
1. An understanding that health, equity, and environmental sustainability are deeply linked, 

and racial equity is a necessary and urgent goal. 
2. Cross-sector collaboration is essential for progress. 
3. Focusing on opportunities that benefit multiple partners will enhance collaboration and 

outcomes. 
4. The most important stakeholders are the communities directly impacted. 
5. All sectors of government have a responsibility to promote and contribute to the health 

and well-being of a society, including actively working to identify and reduce health 
inequities, systemic oppression, racism, discrimination, violence and other injustices. 
Changes should focus on structures and processes that lead to improvements in 
government systems for better health outcomes for all. 

Key Strategies & Promising Practices 

• Strategy A – Convening and connecting across local departments for long-term cooperation 
o Establish collaboration (or ensure that public health has representation in existing 

relevant structures) between local health departments, other city/county/regional 
agencies, and impacted communities to identify and address upstream reasons why Black, 
Indigenous, Native Hawaiian/Pacific Islander, Latinx, and other people of color 
communities experience more COVID-19 infections, prioritizing solutions that are 
championed by members of those communities towards recovery.   

o Examples: 
 The California HiAP Task Force was established through Executive Order S-04-10 in 

2010 and brings together 22 departments to collaborate on multi-sectoral health 
equity issues including housing, transportation, violence prevention, and more.  

 Local governments in Dallas, TX; Flint, MI; Chicago, IL; Santa Monica, CA; and Imperial 
Beach, CA, took executive action to create multi-sector task forces or committees 
that will respond to the immediate and long-term health and economic needs of their 
residents during the economic recovery. 

 The City of Richmond’s HiAP strategy “sets a framework of collaboration within city 
departments as well as with community-based organizations and other government 
agencies to address community health, equity and sustainability in Richmond. 
Through this lens, Health in All Policies is both a practice and destination.” Through 
the Richmond Health Equity Partnership, the City of Richmond, West Contra Costa 
School District, Contra Costa Health Services, and community partners and 

https://content.govdelivery.com/bulletins/gd/TXDALLAS-282f5db?wgt_ref=TXDALLAS_WIDGET_3
https://www.flintside.com/inthenews/local-task-force-formed-for-racial-equity-in-Covid-19-response.aspx
https://www.flintside.com/inthenews/local-task-force-formed-for-racial-equity-in-Covid-19-response.aspx
https://www.santamonica.gov/press/2020/04/29/santa-monica-launches-economic-recovery-task-force-to-accelerate-swift-return-of-businesses-and-opportunities-for-workers
https://www.imperialbeachca.gov/COVID19
https://www.imperialbeachca.gov/COVID19
http://www.ci.richmond.ca.us/2575/Health-in-All-Policies-HiAP
https://www.ci.richmond.ca.us/2574/Richmond-Health-Equity-Partnership-RHEP
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organizations work together to produce  1) Health Equity training, indicators, and 
report card; 2) a Health in All Polices Subcommittee; and 3) a Full Service Committee 
School Subcommittee. 

 The Salinas HiAP Advisory Council focuses on civic infrastructure, housing, economic 
development, and parks. 

 The Healthy Riverside County Initiative encourages county departments to work 
together and with community partners to promote active living and help provide 
access to healthy and affordable foods.  

 Region Public Health Coalitions: 1) The Bay Area Regional Health Inequities Initiative 
(BARHII), 2) The Public Health Alliance of Southern California, and 3) The San Joaquin 
Valley Public Health Consortium convene county level health and human services 
related departments to create policies, provide education, respond to health 
emergencies (COVID-19), and share out best practices in briefs and reports. 

 Over 30 California jurisdictions have Government Alliance on Race and Equity (GARE) 
programs, which bring together government agencies across a range of fields for 
collaborative organizing around shared racial equity goals, including healthy 
community features that impact health. 

o Action steps: 
 Low effort 

• Request a meeting with leadership across policy areas and share priorities. 
• Access the Government Alliance on Race and Equity portal for resources and 

connections across the country doing health and racial equity work. 
 Medium effort 

• Conduct a Root Cause Map analysis exercise with leadership and community 
representatives to exchange ideas. 

• Create a task force to address race and health inequities related to COVID-19 
health impacts and solutions. 

 High effort 
• Develop and pass legislation incorporating health in all policies. 
• Build regional coalitions that combine health and other sectors of government. 

o Examples: 
 City of Richmond HiAP practices with five key points (page 31): 

• Government partners are an essential part. 
• Find champions who use relationship, visibility, and organizational support to find 

other key partners. 
• Have “backbone” staff to help plan, manage, and support the initiative. 
• Vary stakeholder engagement depending on the timeline, goals, and resources. 
• Richmond Health Equity Partnership: Combines the City of Richmond, West 

Contra Costa School District, Contra Costa Health Services, and community 
partners and organizations to produce three things: 

https://www.barhii.org/
https://phasocal.org/
https://www.fresnostate.edu/chhs/sjvphc/
https://www.fresnostate.edu/chhs/sjvphc/
https://www.apha.org/%7E/media/files/pdf/factsheets/health_inall_policies_guide_169pages.ashx
https://www.ci.richmond.ca.us/2574/Richmond-Health-Equity-Partnership-RHEP
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o Health Equity training, indicators, and report card 
o Health in All Polices Subcommittee 
o Full-Service Committee School Subcommittee 

 Regional collaboratives: Bay Area Regional Health Inequities Initiative (BARHII), Public 
Health Alliance of Southern California, and the San Joaquin Valley Public Health 
Consortium provide regional venues for local health, and health and human services 
departments to create policies, provide education, respond to health emergencies 
(COVID-19), and share out best practices in briefs and reports. 

• Strategy B – Capacity building for government staff and local stakeholders 
o Health in All Policies requires health and equity capacity building across “non-health” 

organizations, as well as training in equity-centered facilitation techniques, HiAP 
principles, and collaborative practices for staff and stakeholders. 

o Examples: 
 Local governments can use training materials on HiAP (see resources list below) and 

engage participants in Root Cause Mapping exercises to collaboratively understand 
the experiences of injustice in their communities and the causes of health inequities. 
Stanislaus County contracted with the Public Health Institute to run a HiAP workshop 
for a coalition of health department staff and community partners, as part of their 
work to develop a Suicide Prevention Plan. This included a focus on disaggregating 
data to understand the demographics and cultural differences and similarities 
between affected communities, supporting a targeted universalism approach, suicide 
prevention intervention and partnerships. 

 Merced County hired consultant support for local health department capacity 
building on HiAP to support the inclusion of multi-sectoral strategies focused on 
addressing persistent inequities in their community through their Community Health 
Improvement Plan (CHIP). 

o Resources: 
 Urban Habitat Boards and Commissions Leadership Institute (BCLI) trains leaders 

committed to advancing social justice, helps them get onto local and regional 
boards and commissions, and provides individualized support throughout their 
commission service. 

 California government provides these SGC Technical Assistance Guidelines, which 
include guidance for mutual learning and describe how technical assistance is needed 
for community members to figure out government process and to support 
government staff with skills to connect with community members in an open and 
genuine manner. 

o Action Steps: 
 Low effort 

• Explore GARE resources for training of staff on connecting and building racially 
just, ongoing, community relationships. 

https://www.barhii.org/
https://urbanhabitat.org/leadership/bcli
https://sgc.ca.gov/meetings/council/2020/docs/20200826-TA_Guidelines.pdf
https://www.racialequityalliance.org/
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 Medium effort 
• Provide resources for local stakeholders to participate in processes meaningfully 

from start to finish. 
• Develop programs that increase local stakeholder capacity. 

 High Effort 
• Develop community advisory boards that are fully resourced to collaborate with 

local governments in developing policies and initiatives. 

• Strategy C – Apply a health and equity lens to important policy decisions 
o Major policy and fiscal decisions should consider potential health and equity benefits and 

harms. This can be done through community stakeholders’ input and recognizing the 
value of lived experience. Questions to consider can include: whether policy decisions 
increase or decrease access to important resources,; the opportunities and socio-
economic benefits of decisions, and the potential exposure to pollutants, etc. Decision 
makers should also consider whether impacts are experienced equally across 
communities, and take steps to mitigate unequal harms or benefits, to close gaps and 
promote a more equitable society. 

o Example:  
 The Ventura County Board of Supervisors authorized the health department to 

review major board decisions and advise on health and equity impacts. 
o Over 30 California jurisdictions have Government Alliance on Race and Equity (GARE) 

programs, which use racial equity analysis tools to examine and improve upon policies in 
a wide range of areas including housing, transportation, land use, public health, 
community engagement, workforce, and more. 

o Seattle – King County budgeting process to prioritize racial and health equity in the 2020 
budget 

o Action steps: 
 Low effort 

• Provide open data to the public about overall budget in digestible manner (see 
Open Budget for Oakland). 

• Develop open and low barrier participation to boards and decision-making bodies 
for community members most impacted by health and racial inequities. 

 Medium effort 
• Conduct equity analysis of budgeting priorities as they relate to health and racial 

equity issues raised by most impacted community stakeholders. 
• Develop guidelines to recognize lived experience as equal to other types of data 

and knowledge that informs policies and budgets. 
 High effort 

• Develop a participatory budgeting process in collaboration with community 
members with a focus on health and racial equity. 

https://publichealthinsider.com/2020/09/16/leading-with-racial-justice-in-king-county/
https://openbudgetoakland.org/
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• Strategy D – Rural economies of scale 
o Rural County Public Health Departments are more likely to have limited capacity due to 

small staff size and smaller overall budgets. Counties can share specialized workforces 
such as public health specialists, epidemiologists, statisticians, and other positions that 
share a similar scope of work to meet the needs of the region. 

o Examples: 
 Emergency Preparedness Skills: Human & Social Capital in the Redwood Coast Region 

shares resources on emergency preparedness across the region. 
 The Rural County Representatives of California (RCRC) is a 37- member county strong 

service organization that champions policies on behalf of California’s rural counties, 
providing tools to analyze budget impacts and a platform to advocate for rural 
counties’ priorities. 

 Academic Health Department Partnership Agreements provide examples of 
partnerships and tools between health departments and academic institutions to 
provide capacity in specialized skills in research and data analysis. 

o Action steps: 
 Low effort 

• Gather contacts of rural health professionals. 
• Identify existing cooperation agreements between rural counties. 
• Create a list of resources for rural assistance. 

 Medium effort 
• Identify overlapping needs of rural counties.  
• Conduct an equity analysis of resources directed to rural counties.  
• Develop partnerships with academic institutions to increase research and data 

analysis capacity of rural counties. 
 High effort 

• Develop regional partnerships to share data and professional human resources. 
• Increase capacity of rural health departments to maintain preparedness for 

future crisis. 
• Health in All policies and resources 

o ChangeLab COVID response  
o ChangeLab full suite of resources including model language  
o Health in All Policies: A Guide for State and Local Governments  
o Health in All Policies Training Manual, World Health Organization  
o Center for Health Care Strategies: Incorporating Health into Policymaking Across Sectors: 

The California Health in All Policies Initiative 
o Human Impact Partners, Health Equity Guide  
o Healthy Communities Chapter, General Plan Guidelines, California Governor’s Office of 

Planning and Research 

https://ccrp.humboldt.edu/sites/default/files/emergency-preparedness-skills-human-and-social-capital-in-the-redwood-coast-region_0.pdf
https://www.rcrcnet.org/about-rcrc
http://www.phf.org/resourcestools/Pages/AHD_Partnership_Agreements.aspx
https://www.changelabsolutions.org/blog/health-all-policies-stronger-recovery
https://www.changelabsolutions.org/health-all-policies
http://www.phi.org/wp-content/uploads/migration/uploads/files/Four_Pager_Health_in_All_Policies-A_Guide_for_State_and_Local_Governments.pdf
https://www.who.int/social_determinants/publications/health-policies-manual/en/
https://www.chcs.org/media/BHBHC-State-Profile_CA_053018.pdf
https://www.chcs.org/media/BHBHC-State-Profile_CA_053018.pdf
https://healthequityguide.org/
https://opr.ca.gov/docs/OPR_C6_final.pdf
https://opr.ca.gov/docs/OPR_C6_final.pdf
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TRANSPORTATION / PHYSICAL ACCESS AND MOBILITY 

Principles 

• Lower-income individuals and families, and many essential workers, are often more reliant 
on public transportation compared to those with higher-incomes particularly, along with 
potentially being at more risk to COVID-19 (though there have been few studies that have 
systematically looked at the risk of mass transit). 

• Every person should be able to get to school, work, doctor and dentist appointments, and 
other destinations that provide essential goods and services. (Additional information: Public 
Health Alliance of Southern California Policy Action Brief – Public Transit Access) 

• Transportation and mobility needs: 
o to/from testing, medical care, wrap-around services, other services/needs  
o general needs (I.e., to/from jobs, childcare, school, home, etc.) 
o those who do not/cannot drive (e.g., older adults, those with disabilities, children) 
o geographically isolated communities (e.g., rural, tribal, etc.) 

• Active modes of transportation, such as walking, cycling, and public transit, provide 
affordable mobility options that can increase regular physical activity, improve health, 
reduce chronic diseases, prevent early deaths, and lower health care costs.  

• Many transportation strategies (below) will require collaboration with cross-sector partners 
such as local/regional transit agencies, and City/County planning, transportation, and/or 
public works departments. Local health departments can play an important role in helping to 
make the case for these strategies, providing guidance on public health protocols, 
community engagement, data collection, and evaluation.  

Key Strategies & Promising Practices 

• Strategy A – Support safe, free and universal access to emergency public transportation 
o Fare-Free Services. Provide free public transportation access to the State’s transit users 

in priority populations, namely older adults, youth, and students.  
o Universal Transit Pass. Eliminate need for money at point of use and allow riders to use 

one pass to get on all forms of transit. 
 Example:  

• “King County Metro and Sound Transit temporarily suspend fare enforcement 
amid COVID-19 outbreak”—Seattle PI 

o Expand availability of paratransit and other similarly specialized transportation services 
for older adults and people with disabilities. 

o Practice social distancing, cleaning, and sanitation practices for public transportation, 
including no-touch payment, suspending in-person fare collection, rear door boarding, 
distributing PPE to operators and frontline staff, distributing masks and sanitizer to 
riders, and reducing exposure points for transit operators and other frontline staff.  

o For a more detailed list of Emerging Practices for Transit Agencies see the National 
Association of City Transportation Official’s (NACTO) guidance. 

https://healthyplacesindex.org/policy-actions/public-transit-access/
https://healthyplacesindex.org/policy-actions/public-transit-access/
https://www.seattlepi.com/local/seattlenews/article/Metro-suspends-fare-enforcement-coronavirus-15129329.php#photo-15328186
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
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• Strategy B – Active transportation/ walking and cycling  
o Create more outdoor space and safer corridors for essential travel by foot or bike. 
 Examples:  

• “Slow Streets” to Fight COVID-19 (PHASC Equity Snapshot #7) 
• City of Oakland launched one of the nation’s most robust “slow streets” initiatives 

to restrict access to vehicle traffic on city streets, creating more outdoor space 
and safer corridors for pedestrians and bikers during the shelter in place order.  

• Oakland also implemented its “Slow Streets: Essential Places” program to support 
residents’ safe access to essential services such as COVID-19 test sites, grocery 
stores, and other locations.  
o City of Oakland released its “Oakland Slow Streets Interim Findings Report” in 

September, with the aim of evaluating how their slow streets initiatives are 
(and are not) working, with recognition of past inequitable distribution of 
resources and opportunities, and the disproportionate impacts of COVID-19 
on Black and Latinx populations.  

o Work with micro-mobility companies and other partners to provide free bike-/scooter-
share and other mobility programs during the pandemic 
 Examples: 

• BikeMatch programs across California can connect people, especially frontline 
workers, to free bikes.  

• City of Detroit – MoGo Detroit, a nonprofit bike-share program waived the cost of 
its monthly pass at the start of the pandemic, offering free monthly passes to 
riders for unlimited station-to-station trips for up to 30 minutes.  A Detroit Metro 
Times news article featured the program.  

• City of Santa Monica provided free unlimited 90-minute rides through the City’s 
Breeze Bike Share program   
o *Due to financial shortfalls from the pandemic, the City of Santa Monica will 

turn bike sharing over to the private sector 

• Strategy C – Special delivery of food, non-toxic sanitation supplies, and basic needs: (e.g., 
to older adults, people with special needs, people who are homeless and do not want to 
receive/are not receiving emergency sheltering services, low-income) 
o Examples:  
 Great Plates Delivered: Home Meals for Seniors 
 Lyft – Essential Deliveries volunteer drivers program providing on-demand delivery of 

meals, groceries, medical supplies, sanitation products, and other home necessities.  
o Automated vehicles / driverless vehicles - reduce touchpoints / human contact.  
 Example:  

• “Self-driving vehicles get in on the delivery scene amid COVID-10”—Reuters 

https://phasocal.org/wp-content/uploads/2020/06/Equity-Snapshot_COVID_07.pdf
https://www.bloomberg.com/news/articles/2020-04-17/how-oakland-made-pedestrian-friendly-slow-streets
https://www.oaklandca.gov/news/2020/6-4-2020-slow-streets-essential-places-expands-to-new-east-oakland-west-oakland-locations
https://www.oaklandca.gov/documents/oakland-slow-streets-interim-findings-report-september-2020-1#:%7E:text=This%20Interim%20Findings%20Report%20shares,that%20support%20a%20healthy%2C%20thriving
https://www.calbike.org/covid-19-bicycling/bike-match/
https://mogodetroit.org/
https://www.metrotimes.com/news-hits/archives/2020/03/30/feeling-cooped-up-detroits-mogo-bike-share-service-offering-free-monthly-passes
https://www.metrotimes.com/news-hits/archives/2020/03/30/feeling-cooped-up-detroits-mogo-bike-share-service-offering-free-monthly-passes
https://www.santamonica.gov/blog/breeze-rides-continue-free-during-covid-19
https://dot.la/bike-rental-santa-monica-2647848890.html
https://dot.la/bike-rental-santa-monica-2647848890.html
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.lyft.com/blog/posts/essential-deliveries
https://www.reuters.com/article/us-health-coronavirus-self-driving-deliv/self-driving-vehicles-get-in-on-the-delivery-scene-amid-covid-19-idUSKBN22B2LZ
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• Strategy D – Adaptive land use and improvements to the built environment to support 
COVID-19 response and longer-term recovery 
o Adapt curbside space, sidewalks, bike lanes, and on-street parking, to allow for drop-

off/pickup and delivery. 
o Monitor traffic patterns to be able to adapt to changing needs, especially as schools, 

workplaces, and businesses start to open up. Implement safety and other transportation 
measures as needed. 

o Create safer and more welcoming environments to walk, roll, or cycle. They can be 
temporary or low-cost measures such as: pop-up/temporary bike lanes, converting 
pedestrian crossing signals to be automated instead of requiring people to touch/push 
the button, ensuring clear signage and wayfinding, and implementing traffic calming 
measures [also see “Strategy B – Active transportation / walking and cycling” above]. 

o Accelerate or prioritize projects, programs, or policies that were already identified in 
previous local planning processes (such as active transportation master plan, general 
plan, trails/open space master plan, climate action plan) that would help to improve 
safety, access, or ability to social distance, especially in underinvested neighborhoods. 

• General Resources: 

Public Transportation: 

o CDC Travel during the COVID-19 Pandemic (see “Public transit”)  
o Caltrans – COVID-19: FAQs, Information, and Resources 
o American Public Transportation Association (APTA) – COVID-19 Resource Hub 
 American Public Transportation Association – Public Transportation Responds: 

Safeguarding Riders and Employees 
o California Transit Association – Coronavirus Awareness: Resources 
o National Association of City Transportation Officials (NACTO): 
 COVID-19 Transportation Response Center – featuring Tools for Rapid Response, 

Funding Sources, and other resources 
 COVID-19 Rapid Response Tools for Transit Agencies - Emerging Practices 

Complete Streets:  

o Smart Growth America / National Complete Streets Coalition – Resources for complete 
streets and COVID-19, including links to local actions and policies (including a map that 
shows community responses and strategies implemented) to providing safer 
transportation access for all users of all ages and abilities.  

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/using-transportation.html
https://dot.ca.gov/programs/rail-and-mass-transportation/covid-19-resources
https://www.apta.com/covid-19-resource-hub/
https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_REVISON-2020_08_11.pdf
https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_REVISON-2020_08_11.pdf
https://caltransit.org/resources/coronavirus-awareness/resources/
https://nacto.org/program/covid19/#tools
https://nacto.org/program/covid19/#tools
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
https://smartgrowthamerica.org/program/national-complete-streets-coalition/covid-19-how-is-your-community-responding/
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CROSS CUTTING STRATEGIES 

These are cross cutting and should be considered throughout the immediate and medium/long 
term strategies. 

DATA 

Principles 

• Use data to identify populations experiencing greatest or disproportionate impact.   
• Use data and reporting standards that help make disparities more visible and actionable. 
• Disaggregate data by race/ethnicity and by socioeconomic factors.  
• Incorporate qualitative data through community engagement to obtain timely input on 

issues not captured in other data systems.  

Integrate data with programmatic activities; supporting planning, measuring progress and using 
program insight to broaden data perspective.  For example, consider tracking the percentage of 
contacts made for contact tracing in the first 24 hours. Use data to focus resources and 
interventions, tailoring them to the context of the communities most affected. 

Key Strategies & Promising Practices 

• Strategy A – Improve collection of race ethnicity and sexual orientation, gender identity 
(SOGI) data 
o Complete data is essential for understanding the impact of COVID-19 on diverse 

communities and informing actions in the response.  Race/ethnicity data on deaths are 
for the most part, complete. Race/ethnicity data on cases and testing could continue to 
be improved.   

o Promoting collection of data on primary language spoken can improve community 
engagement and intervention.  

o State supported activities such as CalCONNECT and CDPH-sponsored testing centers 
are increasing completeness of the data.  These activities, which enable persons to self-
report race/ethnicity, should also improve the quality of the data.   

o The State will post county level information on the completeness of COVID-19 data for 
tests, cases and deaths.  

o CDPH is working to enhance completeness of race/ethnicity data through regulatory 
changes that make race/ethnicity and SOGI data required for reporting.        

• Strategy B – Public reporting of comprehensive data on race/ethnicity  
o Publish disaggregated data on COVID-19 cases, testing and deaths by race/ethnicity 

where possible to a minimum standard of the six Office of Management and Budget 
race/ethnic reporting categories. Where feasible, employ further disaggregation to 
display additional subgroups.  

o Data may be published through locally developed dynamic dashboard tools, static 
reports, or leveraging state data tools. 

https://www.cdph.ca.gov/Programs/OPA/Pages/NR20-175.aspx
https://orwh.od.nih.gov/toolkit/other-relevant-federal-policies/OMB-standards
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o Publish publicly reported data in machine-readable formats. 
o Collect and publicly report data by race/ethnicity at the county level by death rates (e.g. 

deaths per 100,000) as opposed to total deaths or share of total deaths, to account for 
differences in population size. Use age-adjusted mortality rates to account for 
differences in population age distribution, as COVID-19 deaths are disproportionately 
concentrated among older individuals.       
 The American Public Media (APM) Research Lab website demonstrates these 

approaches.  
o Engage with community stakeholders around available data to understand community 

context, strategize on interventions, and recognize gaps and opportunities for 
improvement. 

o Data Resources & Tools: 
 California Healthy Places Index (HPI) COVID-19 HPI Resource Map  
 Examples of County Data Dashboards and Reports  
 LA County Daily COVID-19 Data 
 LA County COVID-19 Racial, Ethnic & Socioeconomic Data & Strategies Report 
 San Francisco COVID-19 Data and Reports 
 Alameda COVID-19 Data  
 Contra Costa COVID-19 Overview Dashboard 
 Stanislaus County COVID-19 Cases Dashboard 
 Humboldt County Web Based and Printable Dashboard 

o State Data Tools: The State publicly posts a wide range of data tools that can be 
leveraged to support local efforts to identify and address disparities. Counties can also 
provide feedback on ways to make these tools as relevant as possible to support local 
action.    
 County Snapshot Tool (Co log-in)– detailed data resources accessible to local health 

departments; includes Blueprint visualizations, table and visualization builder tools.  
 Case and deaths by sex, age, race / ethnicity, and by county are available on the state 

COVID-19 webpage and on the CDPH website. 
 COVID-19 State Dashboard – Statewide and County data (cases, deaths, testing, tier 

status) 
 COVID-19 Data and Tools - Links to models, dashboards, databases and dictionaries 
 Open Data Portal – Data Sets 

• California Health and Human Services Open Data  
• California Open Data Portal  

 Additional data resources from partners  
• Othering and Belonging Institute, UC Berkeley Coronavirus in California 

• Strategy C – Utilize social determinants of health data to inform and drive the medium and 
longer-term response and recovery (see medium and long-term strategic priorities). 
o Resources & Tools 

https://www.apmresearchlab.org/covid/deaths-by-race
https://covid19.healthyplacesindex.org/
http://publichealth.lacounty.gov/media/coronavirus/data/index.htm
http://publichealth.lacounty.gov/docs/RacialEthnicSocioeconomicDataCOVID19.pdf
https://data.sfgov.org/stories/s/fjki-2fab
https://covid-19.acgov.org/data.page
https://www.coronavirus.cchealth.org/overview
https://experience.arcgis.com/experience/c29aa0c6a84844ceab6601da4b124c0b/
https://humboldtgov.org/2749/COVID-Graphics
https://covid.cdphintra.ca.gov/dev_indicator_snapshot/
https://update.covid19.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx#.
https://covid19.ca.gov/state-dashboard/
https://covid19.ca.gov/data-and-tools/
https://data.chhs.ca.gov/dataset?q=covid
https://data.ca.gov/group/covid-19
https://belonging.berkeley.edu/coronavirus-california
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 CDC’s Social Vulnerability Index (uses U.S. Census data to determine the social 
vulnerability of every census tract) 

 Consolidated Housing Affordability Strategy (housing data) 
 Census data products (data on race, poverty, education, and other social 

determinants) 
 Harvard Geocoding Disparities Project 
 Eviction Lab (Princeton University) – A nationwide database of evictions; data 

available at the county level 
 Public Health Disparities Geocoding Project Monograph (Harvard) (Geocoded public 

health surveillance data and census-derived area-based socioeconomic measures) 
 Healthy Communities Data and Indicators Project (various indicators on social 

determinants of health including, housing cost burden, housing crowding, licensed 
day care centers) 

 UCSF Health Atlas (capture various domains of social determinants of health, as well 
as relevant health outcomes)  

 Public Health Alliance of Southern California’s California Healthy Places Index 
(statewide, neighborhood-level data on 25 community conditions linked to life 
expectancy at birth, plus 50+ supplementary indicators covering health outcomes and 
risk behaviors, projected climate change impacts and priority populations, as well as 
demographic characteristics)  

 County Health Rankings data on social, economic, and physical environmental 
health factors, including access to clinical care. The 2020 report for California is also 
available.  

COMMUNICATIONS 

Principles 

• Communication strategy should be data-driven to identify target population(s) and key 
behavior change goals (face covering, social distancing, etc.) 

• Use issue framing strategies to focus on solutions and strengthen shared buy-in around 
equity approaches.  

• Communications should address structural barriers for specific audiences including Limited 
English Proficiency, ADA needs, and groups with limited internet access. 

• Messaging should also include risk mitigation strategies.  

Key Strategies & Promising Practices 

• Strategy A – Create a targeted communication plan 
o Based on COVID cases and death data, identify the communities that are 

disproportionally impacted to target with key messaging and develop a communication 
strategy for each group. Leverage community and stakeholder engagement strategies to 
regularly improve and update communications.   

https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://www.huduser.gov/portal/datasets/cp.html
https://www.census.gov/data.html
https://evictionlab.org/
https://www.hsph.harvard.edu/thegeocodingproject/
https://www.cdph.ca.gov/Programs/OHE/Pages/HCI-Search.aspx
https://healthatlas.ucsf.edu/welcome?active&covid=2020-09-28&unemployment=2020-04-01
https://map.healthyplacesindex.org/
https://www.countyhealthrankings.org/explore-health-rankings/measures-data-sources/2020-measures
https://www.countyhealthrankings.org/reports/state-reports/2020-california-report
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 Step1: Identify Target Group(s) 
• (E.g. farmworkers, college students, etc.) 

 Step 2: Identify Behavior Change Desired 
• What is the action or behavior change need to educate around (face coverings, 

social distancing, safe carpooling, etc.)? Desired behavior change should 
recognize root causes of behavior and barriers to change and avoid shaming 
individuals.   

 Step 3: Develop Message Content 
• Create key messages that resonate with community. This is beyond translating 

from English to other languages, but rather involves identifying nuances that are 
relatable with specific groups. Messages should be co-developed with community 
partners. See community and stakeholder engagement strategies below (i.e. 
compensation).  

 Step 4: Test Content 
• Test your message content with target group to ensure it evokes the behavior 

change desired. Make modifications based on their feedback. 
 Step 5: Identify Content Delivery Method 

• Solidify the dissemination methods, including flyers, radio, TV, social media, email 
blasts, virtual townhalls, etc.  

 Step 6: Identify Dissemination Champions 
• Identify the stakeholders that can help with outreach to target groups: including 

community health workers, CBOs, churches, college administrators, etc.  
 Step 7: Evaluation  

• Track reach using both quantifiable and qualitative data. Including tracking of 
comments from target groups, website hits and duration, impressions, etc. Track 
data on all content delivery methods used in step 5.  

o Resources: 
 Frameworks Institute has a library of tools, guidance, and talking points on Framing 

COVID-19. Topics include prevention, young people, education, climate change, 
schools, and more.      

 Berkeley Media Studies Group’s Tips for communicating about masks in the midst of 
misinformation 

 Berkeley Media Studies Group’s Talking about health, housing, and COVID-19: 
Keeping equity at the forefront 

 Berkley Media Studies Group’s  Communicating about racial equity and COVID-19: 
Connecting data to context 

 CA Department of Rehabilitation’s Disability Access Services (DAS) as well as the 
California Foundation for Independent Living Centers (ILCs) support accessibility and 
cultural appropriateness of communications directed toward people with disabilities. 

• Strategy B – Communications should consider a risk mitigation strategy 

https://www.frameworksinstitute.org/framing-covid-19/
https://www.frameworksinstitute.org/framing-covid-19/
http://www.bmsg.org/resources/publications/tips-for-communicating-about-masks-in-the-midst-of-misinformation/
http://www.bmsg.org/resources/publications/tips-for-communicating-about-masks-in-the-midst-of-misinformation/
http://www.bmsg.org/resources/publications/talking-about-health-housing-and-covid-19-keeping-equity-at-the-forefront/
http://www.bmsg.org/resources/publications/talking-about-health-housing-and-covid-19-keeping-equity-at-the-forefront/
http://www.bmsg.org/resources/publications/communicating-about-racial-equity-and-covid-19-connecting-data-to-context/
http://www.bmsg.org/resources/publications/communicating-about-racial-equity-and-covid-19-connecting-data-to-context/
https://dor.ca.gov/Home/DisabilityAccessServices
https://cfilc.org/find-ilc/
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o Contra Costa County Health Services uses a risk mitigation strategy that helps individuals 
go from “No, I won’t do this” to “Yes, I will do this” by communicating in stages of “Think. 
Plan. Do.” It resonates with real life situations particularly for priority populations who 
may have a distrust from government messages. A risk mitigation strategy is less about 
direct prevention and avoids messages like “Do this!” and “Don’t do this!” and offers 
stages that increases critical thinking regarding risk (Think), increases planning and 
assessment skills (Plan), and leads to healthier choices and behaviors (Do).  
 Stages of Change:  

• Think about risk: “How do I lower my risk when I…(go to work, get groceries).” 
• Plan how to lower risk: “What do I need to know before I leave…(DENO: Distance 

from others, Exposure time, Number of people, Outside/air circulation).” 
• Do behaviors that keep risk low: “We are going to the beach, BUT finding the area 

with the least number of people.”    
 Examples: 

• Contra Costa County Health Services' Know Your Risk for Social Gatherings 
communications material. 

• Contra Costa County Health Services’ Halloween Guidance showing 4 levels of risk 
news release and Tips for a Safer Halloween video.  

o Other Examples: 
 Contra Costa County Health Services has developed a publicly accessible COVID-19 

Communications toolkit. The toolkit includes many resources such as: 
• Social media communications on face coverings, testing, and coping tips. 
• Downloadable printable materials for undocumented immigrants in English, 

Spanish, and other languages. 
• Educational videos by local youth in English and Spanish. 

LANGUAGE ACCESS AND CULTURAL COMPETENCY 

Principles 

• Language access is fundamental to supporting the right of individuals and communities to 
understand government systems and to effectively participate in government decision making.   

https://www.coronavirus.cchealth.org/safer-social-interactions
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/ee8930_cd269594a79741c69a16a58f649c0dbc.pdf
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/ee8930_cd269594a79741c69a16a58f649c0dbc.pdf
https://cchealth.org/press-releases/2020/0928-Halloween-and-D%C3%ADa-de-Los-Muertos.php
https://youtu.be/4_UneUnQU-0
https://www.coronavirus.cchealth.org/communications-toolkit
https://www.coronavirus.cchealth.org/communications-toolkit
https://www.coronavirus.cchealth.org/for-the-community
https://www.coronavirus.cchealth.org/video-updates?wix-vod-video-id=37bc9aec7ab54171a01bfe3447338e64&wix-vod-comp-id=comp-k7wbex4c
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• Embed language access, cultural competence 5, and cultural humility6 in all public-facing 
activities and services for COVID-19, including information dissemination to testing, 
treatment, and isolation. 

• Ensure cultural adaptation, humility, and competence are built into the processes of creating 
and sharing written or spoken material in order to effectively communicate and avoid 
misconceptions and misinformation, using competent interpreters and translators7. 

• As part of broader accessibility considerations, include disability access and 
accommodations. 

• State agencies are working to make more language assistance and cultural competency 
materials available to support local governments and other stakeholders in engaging with 
LEP populations.   

 

5 Cultural and linguistic competence is a set of congruent behaviors, attitudes, and policies that 
come together in a system, agency, or among professionals that enables effective work in cross-
cultural situations. 'Culture' refers to integrated patterns of human behavior that include the 
language, thoughts, communications, actions, customs, beliefs, values, and institutions of racial, 
ethnic, religious, or social groups. 'Competence' implies having the capacity to function 
effectively as an individual and an organization within the context of the cultural beliefs, 
behaviors, and needs presented by consumers and their communities. (Adapted from Cross, 
1989).  Centers for Disease Control and Prevention.  National Prevention Information Network.  Cultural 
Competence in Health and Human Services.  
6      Cultural humility is the “ability to maintain an interpersonal stance that is other-oriented (or 
open to the other) in relation to aspects of cultural identity that are most important to the 
[person].” (Hook, J.N. (2013). Cultural Humility: Measuring openness to culturally diverse clients. 
Journal of Counseling Psychology.) It refers to having a humble and respectful attitude toward 
individuals of other cultures that pushes one to challenge their own cultural biases, realize they 
cannot possibly know everything about other cultures, and approach learning about other 
cultures as a lifelong goal and process. Both cultural competence and cultural humility are 
important but cultural humility is different from other culturally based training ideals because it 
focuses on self-humility rather than achieving a state of knowledge or awareness. Cultural 
humility was formed in the physical health care field and adapted for therapists, social workers, 
and other health care professionals to learn more about experiences and cultural identities of 
others and increase the quality of their interactions with clients and community members. (See 
"Core Competencies for Providing Consumer Health Information Services | NNLM". nnlm.gov). 

7 Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against National Origin 
Discrimination Affecting Limited English Proficient Persons, 68 Fed. Reg. 47311, 47316-19 (Aug. 8, 2003) 
(hereinafter “HHS LEP Guidance.”) 

https://npin.cdc.gov/pages/cultural-competence#what
https://npin.cdc.gov/pages/cultural-competence#what
https://en.wikipedia.org/wiki/Psychotherapy
https://en.wikipedia.org/wiki/Social_workers
https://nnlm.gov/public-libraries/competencies
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
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• Partner with community leaders, members, and organizations to identify preferred methods 
of communication and for delivery of language access and cultural adaptation services. 
(Washington State Novel Coronavirus (COVID-19) Response Language Access Plan (WA LAP)). 

• Avoid relying solely on automated translation services for vital documents and 
communication materials related to services and access to services as machine translations 
without human validation can lead to confusion and misinformation. 

Key Strategies & Promising Practices 

• Strategy A – Create a language access policy, plan, or procedure 
o Establish a language access policy, plan, or procedure to ensure that limited English 

proficient (LEP)8 persons in the county or city will be able to access information related 
to COVID-19.  This may include in-person interpretation (i.e. spoken and sign language) 
and remote interpretation service (i.e. phone and video), dual-language staff, written 
translation services, notices about the availability of language services, partnerships with 
community organizations provident in the language of the LEP persons, and accessible 
and alternative formats (WA LAP).   

o Language assistance services include both oral or interpretation services and written or 
translation services. Regardless of the type of language service provided, quality and 
accuracy of those services is critical. For more information, review the Department of 
Health and Human Services’ Guidance to Federal Financial Assistance Recipients 
Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited 
English Proficient Persons. 

o To determine LEP populations to provide language assistance services, prioritize LEP 
groups disproportionately impacted by COVID-19 and related social and economic 
consequences.  Utilize COVID-19 epidemiology data and local understanding of LEP 
groups to identify what language assistance services are needed.        

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan 
 City of Long Beach Language Access Policy   
 City of San Jose Language Access Policy  
 City of San Jose Language Access Plan  
 City of Oakland Language Access Plan 
 Los Angeles County Cultural and Linguistic Competency Standards 

• Strategy B – Leverage community-based organizations’ expertise in language and culture 
for material development and translation and interpretation services  

 
8 For persons who, as a result of national origin, do not speak English as their primary language and who have a 
limited ability to speak, read, write, or understand. For purposes of Title VI and the LEP Guidance, persons may be 
entitled to language assistance with respect to a particular service, benefit, or encounter.  HUD Limited English 
Proficiency (LEP) Frequently Asked Questions. 

https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=17927
https://www.sanjoseca.gov/home/showdocument?id=13839
https://cao-94612.s3.amazonaws.com/documents/Title-VI-LEP-Plan_English_2.25.19.pdf
http://file.lacounty.gov/SDSInter/dhs/204414_dhsexecsumm.pdf
https://www.hud.gov/program_offices/fair_housing_equal_opp/promotingfh/lep-faq#q1
https://www.hud.gov/program_offices/fair_housing_equal_opp/promotingfh/lep-faq#q1
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o Partner with, including funding, community-based organizations (CBOs) that work 
directly with LEP communities or that have language access capabilities, cultural 
competency and cultural humility, and understandings of specific communities to:  
 Support the development, implementation, and updating of Language Access Plans;  
 Develop and distribute materials;  
 Conduct outreach and education; and 
 Hire diverse and representative COVID-19 Response staff (e.g., community health 

workers, contact tracers, case investigators, care coordinators, and business 
navigators) directly or through partner CBOs. (see Contact Tracing Section for 
addition strategies and activities) 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan  
 City of San Jose Language Access Plan  
 Sacramento County COVID-19 Collaborative between the Sacramento County Division 

of Public Health, The Center at Sierra Health Foundation, and multi-ethnic 
community-based organizations for community services including contract tracing 

 Public Health Institute and Kaiser Permanente partnership for community-based 
contact tracing 

• Strategy C – Culturally appropriate format (WA LAP) and culturally adapted9 content 
o Create materials in audio and video format as some communities and language groups 

prefer receiving information in these formats. Consult with community partners to 
identify preferred methods of communication.  For example, some linguistic groups that 
may prefer audio or video formats for information include linguistics groups such as 
Khmer, Amharic, Tigrinya, Somali, Mayan languages, American Sign Language, Kiswahili 
and more. (WA LAP) 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan  

o Translations should include cultural adaptation. Translator should have knowledge of the 
intended audiences’ culture, language patterns, and connotations. Three ways to 
improve cultural appropriateness of information include: 

 
9 “Cultural adaptation involves modifications to service delivery and/or modifications to context, structure and 
practice to meet the particular language, communication, spiritual, sexual identity, geographical, social and other 
needs of the population of focus.” (CLC Hub Resource Brief 1- Cultural Adaptation p. 1.  The U.S. Department of 
Health and Human Services- Office of Minority Health). 

9 Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against 
National Origin Discrimination Affecting Limited English Proficient Persons, 67 Fed. Reg. 41455-
41472 (June 18, 2002). 
9 HHS LEP Guidance at 47319-21. 

https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.sierrahealth.org/news/1325
https://www.phi.org/press/how-community-based-contact-tracing-can-help-reduce-californias-coronavirus-numbers/
https://www.phi.org/press/how-community-based-contact-tracing-can-help-reduce-californias-coronavirus-numbers/
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
http://cfs.cbcs.usf.edu/projects-research/_docs/CLC_ResearchBrief1.pdf
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 Partnering closely with community leaders or community-based organizations to co-
create messages and materials; 

 Creating a translation process that includes plain language, back translation into 
English from the targeted language and a review from a separate entity, preferably a 
CBO familiar with the targeted language population, to review the translated 
document to ensure its readability, understandability and correct literacy level;. 

 Conducting research to better understand community or intended audience and their 
cultural values and practices related to this topic; and  

 Proactively removing culturally nuanced information in communications (such as 
idioms) that may cause inaccurate, culturally insensitive, or confusing translations.  

o For more information: U.S. Department of Health and Human Services Centers for 
Medicare and Medicaid Services Toolkit for Making Written Material Clear and Effective  

• Strategy D – Marketing and outreach specifically for LEP populations 
o Invest in Navigators and Community Health Workers (CHWs) and contract with and/or 

fund CBOs to create linguistically and culturally competent messages and materials. 
Conduct outreach and education to LEP populations. Fund Navigators and CHWs from 
local CBOs to assist with local public health departments’ contact tracers, care 
coordinators and business navigators, or contract with CBOs for those positions. 

o Use specific and targeted methods to get information out to LEP populations to raise 
awareness of services and key information.  Efforts may include placing multilingual signs 
and posters in high traffic areas in government buildings and on department websites; 
including taglines on key material in other languages to indicate translation and/or 
interpretation services available; partnering with local in-language news media (such as 
ethnic newspapers, radio, and television stations), and community organizations and 
associations, religious groups, etc. that organize in language groups to support 
dissemination of information.  

o Establish work groups of county staff and community members to check the cultural 
adaptations and translations accurately reflect the intent of messages and 
communications materials. (CCLHO Health Equity Subcommittee) 

o Example: 
 City of San Jose Language Access Plan  

• Strategy E – Translation of vital public documents, materials, and essential website 
information related to COVID-19 and other media, press conferences and social media as 
feasible 
o Translate and make available to the public vital documents for the key languages spoken 

in the county or city.  Vital documents are important documents that would cause harm 
to the individual if the information or service was not provided accurately or in a timely 
manner (e.g., information on how to protect yourself from COVID-19 or forms to access 
unemployment, food, or other benefits). (WA LAP) 

https://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/downloads/ToolkitPart11.pdf
https://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/downloads/ToolkitPart11.pdf
https://www.sanjoseca.gov/home/showdocument?id=13839
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 Policy approaches may include publishing materials translated into additional 
languages at the same time as materials are disseminated in English. 

 Publish material in several modalities; audio for vision impaired individuals, visual for 
hearing impaired, and plain/simplified English for people with learning, 
developmental, and/or intellectual disabilities and low literacy. 

 For additional languages, include links to vetted translations created by other sources 
such as other government agencies, non-profits, community-based organizations. 

o Examples: 
 City of Long Beach Language Access Policy includes translation of key written material 
 City of San Jose Language Access Plan  
 California Department of Aging COVID-19 Info offers six select language options in 

website menu  
 CDPH COVID-19 Health Equity and Multilingual Resources Hub Page  

• Strategy F – Interpretation and transcription 
o Provide interpretation services in real time over the phone.  Provide in-person 

interpretation for America Sign Language to ensure access to meetings and events for 
individuals who are deaf or hard-of-hearing.  Provide Communication Access Real-Time 
Transcription (CART), which is instant translation of the spoken word into English text for 
individuals with hearing impairment. For website accessibility, provide access to screen 
readers for online content for individuals with visual impairments or learning disabilities. 
 Ways to provide interpretation include: 

• Hiring bilingual staff 
• Hiring professional interpreters 
• Contracting with interpreters for services as needed 
• Recruiting volunteer interpreters 
• Contracting for telephonic interpretation services 
• Leverage the Statewide COVID-19 Hotline at 833-422-4255 (833-4CA-4ALL)  
• Leverage local 211 services 
• Arranging for local community groups to provide interpreters 

o Events can also be hosted in-language; with organizing with presenters, facilitators and 
participants geared for the identified language group 

o Examples: 
 City of San Jose Language Access Plan  
 California Department of Aging COVID-19 Info – Let’s Stay Connected Caregiver 

Check-In Call series was hosted with specific sessions for English, Spanish and 
Mandarin speaking audiences, and materials posted on YouTube for ongoing access. 

• Strategy G – Recorded telephonic messages 
o Departments maintain recorded telephonic messages in key spoken languages that 

inform on basic information such as business hours, location, services offered, and 

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.engageca.org/
https://www.cdph.ca.gov/Programs/OHE/Pages/COVID-19-Health-Equity-and-Multilingual-Resource-Hub.aspx
http://ca-ilg.org/sites/main/files/file-attachments/language_access_guide_formatted_9-27-11_2.pdf
https://covid19.ca.gov/hotline/
https://www.sanjoseca.gov/home/showdocument?id=13839
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availability of language assistance, including the use of Interactive Voice Response 
systems. 

o Example: 
 City of Long Beach Language Access Policy includes this strategy 

• Strategy H – Ensure public health information and communication is accessible to 
individuals with disabilities 
o Agencies should ensure all vital documents meet accessibility guidelines and should 

provide an option for requesting information in alternative formats. This includes 
providing access for individuals with hearing, vision, sensory, developmental, and/or 
cognitive disabilities. Alternative formats include, but are not limited to, plain text 
documents, audio recordings, video, Braille, large print, and illustrations of written 
materials. (WA LAP).  

o Work with disability organizations, including advocacy bodies and disability service 
providers, to disseminate public health information.10  

o Include captioning and sign language for all live and recorded events and 
communications.4 

o Develop accessible written information products by using appropriate document 
formats, (such as “Word”), with structured headings, large print, braille versions and 
formats for people who are blind.4 

o Include captions for images used within documents or on social media. Use images that 
are inclusive and do not stigmatize disability.4 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan 
 CA Department of Rehabilitation’s Disability Access Services (DAS) as well as the 

California Foundation for Independent Living Centers (ILCs) support accessibility and 
cultural appropriateness of communications directed toward people with disabilities 

• Strategy I – Bilingual staffing, roster, and recruitment. Trainings for all staff on language 
access and cultural competence. 
o Create roster of employees who are certified translators, certified interpreters, and dual-

language employees (those who are serving in designated bilingual positions) to identify 
staff language resources available. Hire additional staff if possible and necessary.  

o Ensure public contact positions have access to directory or roster of qualified bilingual staff. 
o Share employee translation and interpretation services across departments as needed 

(City of Long Beach Language Access Policy). 
o For positions where bilingual capacity is needed, advertise positions with bilingual 

conversational proficiency as a preferred skill, attract a pool of qualified bilingual 

 
10 World Health Organization.  Disability considerations during the COVID-19 outbreak. (located 
under “Actions for Governments”. 

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
https://dor.ca.gov/Home/DisabilityAccessServices
https://cfilc.org/find-ilc/
https://www.who.int/docs/default-source/documents/disability/eng-covid-19-disability-briefing-who.pdf?sfvrsn=963e22fe_1
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candidates to find most competitive applicants, and ensure recruitment efforts are 
consistent with jurisdiction’s selective bilingual certification process (City of Long Beach 
Language Access Policy). 

o Example: 
 City of Long Beach Language Access Policy includes the bilingual staffing and 

recruitment guidelines. 
 Trainings for staff on language access and cultural competence. 

o Departments provide basic training to all staff and then tiered training for bilingual staff 
and managers. 

o Example: 
 City of San Jose Language Access Plan 

• Resources for language access, cultural competence and adaptation, and disability access 
resources 
o The U.S. Department of Justice Civil Rights Division’s Language Map App is an interactive 

mapping tool that helps users find out the concentration of and languages spoken by LEP 
individuals in a community.  Click on your state or county to identify the number or 
percentage of LEP persons, download language data, or visually display LEP maps for 
presentations. 

o Resources for legal information include Title VI of the Civil Rights Act of 1964, Govt. Code 
Section 11135, the analogous state civil rights statute, and AB-305 Dymally-Alatorre 
Bilingual Services Act. 

o The California Office of Environmental Health Hazard Assessment also collects data by 
census tract on language isolation. 

o California Office of Emergency Services, Office of Access and Functional Needs Library  
o California Department of Rehabilitation Web Accessibility Toolkit  
o Institute for Local Government’s Language Access Laws and Legal Issues: A Local Official’s 

Guide 
o National Institutes of Health, Language Access in Clear Communication  
o National Institutes of Health, Cultural Respect 
o Building an Organizational Response to Health Disparities. A Practical Guide to 

Implementing the National CLAS Standards 
o Communities Creating Healthy Environments: Multilingual Strategy for Community 

Organizing, Language Justice Toolkit  
o The U.S. Department of Health and Human Services- Office of Minority Health  
o The National Standards for Culturally and Linguistically Appropriate Services in Health 

and Health Care (The National CLAS Standards)   

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.lep.gov/maps
https://oehha.ca.gov/calenviroscreen/indicator/linguistic-isolation
https://www.caloes.ca.gov/AccessFunctionalNeedsSite/Pages/AFN%20Library.aspx
https://dor.ca.gov/Home/AB434
https://www.ca-ilg.org/sites/main/files/file-attachments/language_access_guide.pdf?1505165572
https://www.ca-ilg.org/sites/main/files/file-attachments/language_access_guide.pdf?1505165572
https://www.nih.gov/institutes-nih/nih-office-director/office-communications-public-liaison/clear-communication/language-access-clear-communication
https://www.nih.gov/institutes-nih/nih-office-director/office-communications-public-liaison/clear-communication/cultural-respect
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/CLAS-Toolkit-12-7-16.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/CLAS-Toolkit-12-7-16.pdf
https://www.thepraxisproject.org/resource/2012/communicating-for-health-justice-a-communications-strategy-curriculum-for-advancing-health-issues-pgmgh
https://www.thepraxisproject.org/resource/2012/communicating-for-health-justice-a-communications-strategy-curriculum-for-advancing-health-issues-pgmgh
https://www.minorityhealth.hhs.gov/
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53
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COMMUNITY AND STAKEHOLDER ENGAGEMENT 

Principles 

• Engagement should be early, often, and meaningful; involving community members as equal 
and indispensable partners, and impacts decisions.  

• Engagement should be culturally and linguistically appropriate, healing-centered and 
trauma- informed. 

• Engagement should be bi-directional, involving a two-way communication between decision 
makers, and community members and stakeholders. 

• Engagement should go beyond information sharing and consultation and move towards 
collaboration and deferring to communities11.   

• Community base building12 and organizing is a foundational element of reducing and 
eliminating health inequities which government, at all levels, can support. 

• Equitable engagement should transform government practices and relationships with the 
communities and populations being served. 

Key Strategies & Promising Practices  

• Strategy A – Build robust community partnerships 
o Creating partnerships with Community Based Organizations (CBOs), other non-profits, 

and trusted community leaders can help steer response efforts in an equitable and 
effective direction. Strengthen community partnerships through partnership agreements 
to allow for increased clarity, maximized capacity, effective execution, and mutual 
respect. 
 For more resources and information see Embedding Equity Into Emergency 

Operations: Strategies For Local Health Departments During Covid-19 & Beyond 
 See the Colorado Equity Alliance’s Community Partnership Principles Guide 
 See FEMA’s A Whole Community Approach to Emergency Management: Principles, 

Themes, and Pathways for Action 

• Strategy B – Compensate community for time dedicated 
o It is important to value the time and wisdom of community-based organizations that 

serve populations most impacted by health inequities. Recognizing this field of subject 
matter expertise and its consultative value to government services is an important 
organizational equity approach. It is strongly recommended that jurisdictions provide 
compensation for these organizations and residents for participation in emergency 

 
11 Facilitating Power, Spectrum of Community Engagement to Ownership.   
12 Base-building is a set of strategies and activities used by residents, workers, consumers, and 
other constituencies to build collective strength and power to address a variety of inequitable 
conditions in communities. Robert Wood Johnson Foundation.  Community Power: Increasing 
Understanding of Base-Building Methods.  

https://www.naccho.org/uploads/downloadable-resources/CollaborationBetweenLHDsCHCs.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://sites.google.com/state.co.us/colorado-equity-alliance/home/tools-resources
https://www.fema.gov/media-library-data/20130726-1813-25045-0649/whole_community_dec2011__2_.pdf
https://www.fema.gov/media-library-data/20130726-1813-25045-0649/whole_community_dec2011__2_.pdf
https://www.facilitatingpower.com/spectrum_of_community_engagement_to_ownership
https://www.rwjf.org/en/library/funding-opportunities/2019/community-power-measuring-the-impact-of-community-based-base-building.html
https://www.rwjf.org/en/library/funding-opportunities/2019/community-power-measuring-the-impact-of-community-based-base-building.html
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planning and response activities including, but not limited to, outreach, meeting 
facilitation and presentations, review and input on data, technical documents, and 
messaging. 
 For more resources and information see Embedding Equity Into Emergency 

Operations: Strategies For Local Health Departments During Covid-19 & Beyond.  

• Strategy C – Establish a community advisory body 
o Community Advisory Groups, Boards, or Committees are important venues for two-way 

communication between government and residents and CBOs, creating opportunities to 
identify community concerns and provide timely feedback on recent activities and 
proposed actions. These advisory bodies can be also be critical to help prevent, interrupt, 
and respond to misinformation or stigma that can occur in public health education. They 
also can allow for creation of joint community-government strategies and initiatives as a 
partner in long-term planning. Members of these advisory bodies should be 
compensated and reside within the jurisdiction. Qualifications to join should be minimal 
so as not to exclude certain populations (i.e. immigrants and those without advanced 
academic credentials). Logistics and scheduling considerations should also avoid barriers 
to participation for relevant audiences (e.g., weekday meetings may not be most feasible 
for working audiences).      

o For more resources and information see:  
 Embedding Equity Into Emergency Operations: Strategies For Local Health 

Departments During Covid-19 & Beyond  
 Best Practices for Convening a Community Advisory Board  
 Related: World Health Organization’s Working with Community Advisory Boards for 

COVID-19 related clinical studies 

• Strategy D – Leverage data to elevate the strength of community wisdom and experience 
o Community and other stakeholders offer great insight into messaging and serve as 

ambassadors and liaisons, and can also help integrate available data with insights from 
lived experiences and history. It is critical to utilize both qualitative data (stories, art, 
quotes, interviews) alongside quantitative data (community-based participatory 
research, clinical surveys, census measures) in program planning and implementation. 
This is especially true when addressing the community needs outside the direct scope of 
public health in order to bring in other government partners such as housing and social 
services (see Health in All Policies above).    
 For more information about equity in data gathering and monitoring, see the City of 

Long Beach’s Office of Equity, Equity Toolkit, Data Tool. 
 Also see The Praxis Project’s Measuring The Impact Of Building Community Power For 

Health Justice: What? Why? And How?  

• Strategy E – Engagement should be culturally and linguistically appropriate, healing-
centered, and trauma-informed 

https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.chcs.org/resource/best-practices-for-convening-a-community-advisory-board/
https://www.who.int/publications/m/item/working-with-community-advisory-boards-for-covid-19-related-clinical-studies
https://www.who.int/publications/m/item/working-with-community-advisory-boards-for-covid-19-related-clinical-studies
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://www.thepraxisproject.org/resource/2020/measuring-impact-of-building-community-power
https://www.thepraxisproject.org/resource/2020/measuring-impact-of-building-community-power
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o Government and other large institutions have a historical and contemporary role in 
causing trauma in certain populations, intentionally and inadvertently. This is especially 
true in the parallel “pandemic of racism” impacting the Black community and other 
communities of color. Community engagement offers an opportunity to rethink the role 
that local jurisdictions can play in advancing healing. Community residents, organizers 
and partners have a deep understanding of how trauma shows up in their lives, families, 
and neighborhoods, and what strategies can counter that trauma.  
 Learn more about why a healing-centered approach matters in The Praxis Project’s 

Recognizing Healing-Centered Community Practices as a Complement to Trauma-
Informed Interventions and Services; 

 Evidence for Trauma-informed approaches to community building 
 Urban Institute's Report on Trauma-Informed Community Building and Engagement 
 Bridge Housing’s Trauma- Informed Community Building: The Evolution of a 

Community Engagement Model in a Trauma- Impacted Neighborhood.  
o Refer to the Key Strategies & Promising Practices from the Language Access and Cultural 

Competence guidance in this document throughout engagement.  

• Strategy F – Develop a plan for community engagement 
o Community and stakeholder engagement efforts involve pre-planning, implementation 

strategies and follow up. 

Planning Engagement 

 Create and regularly maintain a roster or listserv of community-based organizations 
in your county or city. 

 Consult and partner with community-based organizations on the specific needs of a 
populations in the area. Share and obtain feedback on your outreach and 
engagement plans with these partners and others. 

 Co-design messages with community partners and let community identify 
messengers. See communication guidance above.  

 Identify potential barriers to engagement and work on solutions to resolve them. 
 Identify the appropriate messengers for outreach and consider the diversity of the 

planning and outreach team with the population you want to serve.  
 Identify approaches that will allow participants to elevate their experiences and 

contribute as experts. 
 Identify what input you want to receive and the best method of communication to 

receive that input.   
 Consider any history between government entities and the community that may 

inform your efforts.   

During Engagement 

 Ensure access to remote public meetings and hearings by providing early notification, 
longer public comment periods that traditionally required, multiple access options 

https://www.thepraxisproject.org/resource/2020/recognizing-healing-centered-community-practices
https://www.thepraxisproject.org/resource/2020/recognizing-healing-centered-community-practices
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/trauma-informed-approaches-to-community-building
https://www.urban.org/research/publication/trauma-informed-community-building-and-engagement/view/full_report
https://bridgehousing.com/wp-content/uploads/2018/08/TICB-2018.pdf
https://bridgehousing.com/wp-content/uploads/2018/08/TICB-2018.pdf
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such as a teleconference and videoconference, online and paper surveys, social 
media, and presentations at community events. See practical tips for digital 
engagement below.  

 Provide ample education, level-setting and context for all participants, especially for 
content and topics upon which you are seeking input or feedback. Encourage the use 
of plain language and consider health literacy in all information and communications 
to encourage participation and meaningful engagement. 

 All information and communications should be interpreted and/or translated 
materials for all threshold populations. See the guidance on language access and 
cultural competence in this document. 

After Engagement (Follow Up):  

 Share meeting notes and recordings with all stakeholders after a meeting, and post 
the information in an easily accessible public website. For example, see Fresno 
County’s COVID-19 community workgroup calls. 

 Always follow up and follow through with participants on the questions or comments 
raised with clarifications, answers, and actions to maintain communication and 
engagement. 

 Take note of and be intentional around who is and who is not participating in any 
public or community meeting, who has attended internal planning meetings, and 
who has and has not commented on technical and decision-making documents. 

 Determine whether your priority population is reflected in those who participated 
and were engaged. 

 Report back to all those involved in participation, engagement, and outreach how 
their participation helped shape, or did not, any changes to the process or outcome.  

 Review the overview of beneficial steps to help you achieve equity in community and 
stakeholder engagement in the City of Long Beach Office of Equity’s Toolkit.  

• Community engagement examples: 
o City and County of San Francisco’s equity team engages with community partners that 

serve populations most impacted by inequities to guide many aspects of the city’s 
pandemic response. Learn more in Embedding Equity Into Emergency Operations: 
Strategies For Local Health Departments During Covid-19 & Beyond.  

o San Francisco Equity in COVID-19 Examples:  
 Health Advisory: Prioritizing Populations with Structural Barriers to Health in COVID-

19 Care Response 
 Outreach toolkit for Coronavirus (COVID-19)  

o City of Long Beach Department of Health and Human Services is embedding equity for 
responsive community solutions through a robust network of community partners. 
Through this process, equity staff were able to identify the critical barriers impacting 

http://www.cdc.gov/other/plainwriting.html
https://www.cdc.gov/healthliteracy/index.html
https://www.centralvalleycf.org/COVIDcall/
https://www.centralvalleycf.org/COVIDcall/
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.sfcdcp.org/wp-content/uploads/2020/06/COVID19-Health-Advisory-StructurallyVulnerablePops-FINAL-06.2.2020.pdf
https://www.sfcdcp.org/wp-content/uploads/2020/06/COVID19-Health-Advisory-StructurallyVulnerablePops-FINAL-06.2.2020.pdf
https://sf.gov/outreach-toolkit-coronavirus-covid-19
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Long Beach residents. Learn more in Embedding Equity Into Emergency Operations: 
Strategies For Local Health Departments During Covid-19 & Beyond.  

o City Of Long Beach Office Of Equity 
o County of Los Angeles County Public Health Department is using disaggregated data to 

inform community drive solutions. Learn more at Embedding Equity Into Emergency 
Operations: Strategies For Local Health Departments During Covid-19 & Beyond. 
 See the “COVID-19 Racial, Ethnic & Socioeconomic Data & Strategies Report; 
 See examples culturally relevant public health messaging and guidance; 
 See examples of translated and tailored COVID-19 communications for the 

Black/African American community and American Indian Alaska Native community. 
o Seattle-King County Public Health is integrating community partners into their planning 

and decision-making process. Learn more at Embedding Equity Into Emergency 
Operations: Strategies For Local Health Departments During Covid-19 & Beyond 
 See their Community Resilience + Equity program, a collaboration with Emergency 

Preparedness and community partners.  
 Seattle-King County Public Health has established a Pandemic Community Advisory 

Group to ensure equity is at the forefront of decision-making. 
o Contra Costa County Health Services has launched a “Youth Ambassador” program and is 

compensating local youth to drive public health social media messages online. They will 
also be developing an adult ambassador program. See the City of Concord’s social media 
outreach for youth ambassadors.  

o City of Portland Oregon Office of Equity and Human Rights has developed an Equity 
Toolkit for COVID-19 Community Relief and Recovery Efforts and after contact with over 
100 community organizations has identified key themes. 

o Louisville, Kentucky’s Center for Health Equity  has launched a Community Advisory 
Board.  The Board will be coordinated by the Center for Health Equity and seek to define 
expansive, transformative, and antiracist visions across root causes for our upcoming 
Health Equity Report.  

o California Native American Tribes exercise sovereign authority over their members and 
territory. Engagement with Tribes should include meaningful consultation through 
government-to-government relationships between a jurisdiction and a Tribe.  
 The National Indian Health Board has a variety of information and resources to help 

your jurisdictions learn how to most effectively support Tribal communities, including 
regular virtual listening sessions: 
• Public Health in Indian Country Capacity Scan Report 2019  
• COVID—19 Tribal Resource Center  

 Find information on Urban Indian organizations: 
• U.S. Department of Health and Human Services, Office of Urban Indians Health 

Programs  
• California Consortium for Urban Indian Health  

https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
http://www.longbeach.gov/health/healthy-living/office-of-equity/
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
http://www.publichealth.lacounty.gov/docs/RacialEthnicSocioeconomicDataCOVID19.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/FAQ-AfricanAmericanCommunities.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AfricanAmerican.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AfricanAmerican.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AIAN.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.kingcounty.gov/depts/health/emergency-preparedness/Community-Resilience-Equity.aspx
https://www.kingcounty.gov/depts/health/covid-19/providers/pandemic-community-advisory-group.aspx
https://www.kingcounty.gov/depts/health/covid-19/providers/pandemic-community-advisory-group.aspx
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/84606e_29e569c1cae64cda9dfadcb367935ac9.pdf?fbclid=IwAR1YdZ4dGp1Btx4c0JzkJV05iv6ijUkuGrMUEJfJ5a2OMrMwN7K0uzKymTc
https://m.facebook.com/CityofConcordCA/photos/pb.257896300948731.-2207520000../4123004321104557/?type=3&eid=ARBT90V90pjnrWmAmDxaulIqvfhvkchyAzW-HNaVEHDzB--zOSfM-CBUM_1wAyCgmPm8fCXhnPdiKhaQ
https://m.facebook.com/CityofConcordCA/photos/pb.257896300948731.-2207520000../4123004321104557/?type=3&eid=ARBT90V90pjnrWmAmDxaulIqvfhvkchyAzW-HNaVEHDzB--zOSfM-CBUM_1wAyCgmPm8fCXhnPdiKhaQ
https://www.portlandoregon.gov/oehr/article/761358
https://www.portlandoregon.gov/oehr/article/761358
https://www.portlandoregon.gov/oehr/article/761358
https://louisvilleky.gov/government/center-health-equity
https://louisvilleky.gov/government/center-health-equity/community-advisory-board
https://louisvilleky.gov/government/center-health-equity/community-advisory-board
https://www.nihb.org/public_health/proj_phiccs.php
https://www.nihb.org/covid-19/
https://www.ihs.gov/urban/urban-indian-organizations/
https://www.ihs.gov/urban/urban-indian-organizations/
https://ccuih.org/about/
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 Learn more about California Rural Indian Health Board and the work they have done 
in recent months through a series of COVID-19 stakeholder meetings and planning 
sessions at the county, state, and national level. See their key highlights and more: 
CRIHB’s COVID-19 Response. 

 Additional resources for assisting Tribes: 
• John Hopkins University, Bloomberg School of Public Health, Center for American 

Indian Health | COVID-19 Materials Developed for Tribal Use: What tribal 
members need to know about coronavirus 

• California Office of the Tribal Advisory | COVID-19 Resources 
o Practical Tips for Digital Engagement That You Can Replicate (Courtesy of the California 

Natural Resources Agency) Online Environmental Engagement: Building Our Skills 
Together) 
 National Coalition for Dialogue and Deliberation | Resource Center 
 International Association for Public Participation | COVID-19 Resources Public 

Participation Resources 
 National Civic League | COVID-19 Resources for Individuals and Governments 
 Participedia | Voices and Values on COVID-19 
 Divided Communities Project | Virtual Toolkit 
 Local Government Commission | Best Practices for Virtual Engagement  
 Institute for Local Government | Inclusive Public Engagement 

• Other Resources: 
o Clinical and Translational Science Awards Consortium Community Engagement Key 

Function Committee| Task Force on the Principles of Community Engagement 
o The Praxis Project | The Power of Community Wisdom in Advancing Health Justice and 

Racial Equity  
o Facilitating Power | Spectrum of Community Engagement to Ownership 
o California Natural Resources Agency | Online Environmental Engagement: Building Our 

Skills Together    
o Academic Journal Article | Engaging With Communities — Lessons (Re)Learned From 

COVID-19 
o Academic Journal Article | The effectiveness of community engagement in public health 

interventions for disadvantaged groups: a meta-analysis.  
 Contact tracing is a long-standing public health approach for infectious disease 

prevention and mitigation. The key to success for contact tracing is public trust and 
an understanding of the local community needs. 

 Contact tracing is the link to other critical public health and social resources needed 
to control and prevent the spread of COVID19.  

https://crihb.org/prevention-and-education/public-health/
https://caih.jhu.edu/news/covid19
https://caih.jhu.edu/news/covid19
https://tribalaffairs.ca.gov/covid-19/
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://ncdd.org/rc/
https://iap2usa.org/COVID-19-P2-Resources
https://iap2usa.org/COVID-19-P2-Resources
https://www.nationalcivicleague.org/resources/covid-19-resources-for-individuals-and-governments/
https://participedia.net/collection/6501
https://moritzlaw.osu.edu/dividedcommunityproject/virtual-toolkit/
https://www.lgc.org/wordpress/wp-content/uploads/2020/05/LGC-Virtual-Engagement-Best-Practices-Guide.pdf
https://www.ca-ilg.org/inclusive-public-engagement
https://www.atsdr.cdc.gov/communityengagement/
https://www.thepraxisproject.org/resource/2020/the-power-of-community-wisdom-in-advancing-health-justice-amp-racial-equity
https://www.thepraxisproject.org/resource/2020/the-power-of-community-wisdom-in-advancing-health-justice-amp-racial-equity
https://www.facilitatingpower.com/spectrum_of_community_engagement_to_ownership
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7380298/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7380298/
https://doi.org/10.1186/s12889-015-1352-y
https://doi.org/10.1186/s12889-015-1352-y
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MENTAL HEALTH CARE 

Principles 

• Social connectedness and community involvement are integral to mental health and 
wellbeing. 

• Many communities are dealing with increased stress, decreased income, and having to stay 
at home.  

• Mental health implications of the pandemic will be felt by all communities, but especially in 
those impacted by stressors that go beyond the pandemic, as described throughout this 
document.  

• Mental health is not simply the result of individual choices and behavior. Many consumers 
face barriers that government is in position to address and remove.  

Key Strategies & Promising Practices  

• Strategy A – Help individuals access mental health services   
o Local public health jurisdictions can work with behavioral health programs to help 

consumers meaningfully engage in behavioral health services.  
o Access to mental health and behavioral health care is critical for the success of isolation 

and quarantine and ensuring the overall well-being of cases and contacts.  
o Contact tracing, isolation and quarantine also provide health departments with critical 

points of intervention and opportunities to increase access and service provision for 
minority populations who have historically underutilized public behavioral health care 
and services.  

o Local public health officials should work hand in hand with their behavioral health 
colleagues to help consumers meaningfully engage in behavioral health services. 

o Identify key staff in behavioral health who are willing to provide additional enrollment 
and navigation assistance. Some county behavioral health departments have full-time 
staff dedicated to enrollment and navigation assistance.  

o Local public health officials can leverage agreements between departments to create 
streamlined referral pathways. Many local public health departments or jurisdictions are 
also housed under one Department of Health Services.  

o Local public health officials should be prepared to make several attempts in their search 
to help consumers find the right provider, but should not give up.  

o Resources for accessing services: 
 Medi-Cal offers many mental health or substance use disorder services without cost, 

including: therapy, psychiatrist services, behavioral support services, psychiatric 
medication, withdrawal management, and medication-assisted treatment for 
substance use disorders.  

 Consumers not enrolled in Medi-Cal should be also able to access behavioral health 
services through their county.  
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 Consumers can also call or email their primary care doctor or Medi-Cal managed care 
plan and ask for help accessing mental health or substance use disorder services. 
They can also call the mental health access line in their region by visiting DHCS’ 
County Mental Health Plan Information page. 

 For substance use care, consumers can call the statewide substance use disorders 
non-emergency treatment referral line at (800) 879-2772, or find the substance use 
disorder access and crisis line for the county using the DHCS County Access line page.  

 Accessing mental health services can sometimes be challenging, especially when a 
person is not feeling well. Crisis support lines can provide assistance if a person is  
feeling stressed, anxious, or uneasy: 
• California Peer-Run Warm Line at (855) 845-7415 
• 24-hour Suicide Prevention Lifeline: 1-800-273-8255 or text 838255. 
• 24-hour Domestic Violence Hotline: 1-800-799-7233 or click Chat Now. 
• You can also text “TalkWithUs” to 66746 to connect with a trained crisis 

counselor. 
 If a person is experiencing a behavioral health emergency, call 9-1-1 for immediate 

help. 

• Strategy B – Services and resources should be specific to the needs of the population  
o Resources for communities of color: 
 COVID-19 - Foundation for Black Women’s Wellness 
 Fresno County Behavioral Health Department Cultural Humility Committee published 

a two-part Cultural Humility & COVID-19 guide including resources to consider how 
COVID-19 might be impacting different communities. While not intended to replace 
experience, education, and/or cultural humility trainings, this tool should provide 
knowledge for culturally and linguistically appropriate interventions as well as 
trauma-informed care in COVID-19. (logging into a Gmail may be required to access).   

o Other resources 
 Services for Substance Use Disorders  

• SAMHSA National Helpline: Call 800-662-HELP for 24/7 information and referrals 
in English and Spanish.  

• SAMHSA Treatment Locator:  Find drug or alcohol treatment programs.  
• Local county access lines: Find your local number for help seeking substance use 

disorder services. 
 Deaf and Hard of Hearing Individuals: National Suicide Prevention Deaf and Hard of 

Hearing Hotline: Access 24/7 video relay service by dialing 800-273-8255 (TTY 800-
799-4889) 

 Older Californians  
• Friendship Line: Call 888-670-1360 for 24/7 support if you are 60 years or older, 

or an adult living with disabilities.   

https://www.dhcs.ca.gov/individuals/Pages/MHPContactList.aspx
https://www.dhcs.ca.gov/individuals/Pages/MHPContactList.aspx
https://www.dhcs.ca.gov/individuals/Pages/SUD_County_Access_Lines.aspx
https://ffbww.org/covid19/
https://www.co.fresno.ca.us/departments/behavioral-health/mental-health-services-act/cultural-diversity-committee
https://www.samhsa.gov/find-help/national-helpline
https://findtreatment.samhsa.gov/
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhcs.ca.gov%2Findividuals%2FPages%2FSUD_County_Access_Lines.aspx&data=02%7C01%7CJanne.Olson-Morgan%40osg.ca.gov%7C122307be91754d12e5dc08d7d984f958%7C265c2dcd2a6e43aab2e826421a8c8526%7C0%7C0%7C637217037446186621&sdata=5sx4UdIlVkRL%2BEJR7FrpK0gYAn20yE71TyBDFIw1kJM%3D&reserved=0
https://suicidepreventionlifeline.org/help-yourself/for-deaf-hard-of-hearing/
https://suicidepreventionlifeline.org/help-yourself/for-deaf-hard-of-hearing/
https://www.ioaging.org/services/all-inclusive-health-care/friendship-line
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• California Aging and Adult Information Line: Call 800-510-2020 for help finding 
local assistance.  

 Youth and Teens 
• California Youth Crisis Line: Youth ages 12-24 can call or text 800-843-

5200 or chat online for 24/7 crisis support. 
• TEEN LINE: Teens can talk to another teen by texting “TEEN” to 839863 from 6pm 

– 9pm, or call 800-852-8336 from 6pm – 10pm. 
 LGBTQ Individuals 

• Trevor Project: Call 866-488-7386 or text START to 678678 for 24/7 information 
and suicide prevention resources for LGBTQ youth. 

• Lesbian, Gay, Bisexual and Transgender National Hotline: Call 800-273-8255 from 
1pm – 9pm for support, information or help finding resources. 

• Victims of Crime Resource Center: Call or text 800-842-8467 or chat online for 
information about LGTBQ rights, legal protections, and local resources.  

 If individuals feel unsafe 
• Partner abuse is never okay and there are people standing by to help, especially 

during this health crisis. If they can, those who feel unsafe may call the National 
Domestic Violence Hotline at 800-799-SAFE or text LOVEIS to 22522 for 24/7 help 
in English or Spanish. If they cannot call, visit TheHotline.org to learn how to 
create a safety plan or get immediate help with the 24/7 “Chat Now” feature.  
o Call or text the Victims of Crime Resource Center at 800-VICTIMS line for 

information on victim services programs in California. 
o Visit the California Victims Compensation Board website to find information 

on county victim service providers in California. 
o There are additional resources available: 

 California Partnership to End Domestic Violence: Call 1-916-444-7163 Monday 
through Friday from 8:30am – 5:30pm for assistance finding local programs. 

 Safety planning guide: Use this guide to help with safety planning if you are a survivor 
of intimate partner violence. 

 Domestic Violence Service Providers list: Find information about programs across the 
state. 

 Sexual Assault and Human Trafficking Victim Service Provider List: Use this list to find 
local resources if you are a victim of sexual assault or human trafficking. 

https://calyouth.org/cycl/
https://m2.icarol.com/ConsumerRegistration.aspx?org=53141&pid=326&cc=en-US
https://teenlineonline.org/talk-now/
https://www.thetrevorproject.org/
https://www.glbthotline.org/hotline.html
https://1800victims.org/
https://1800victims.org/
http://www.thehotline.org/
https://1800victims.org/
https://victims.ca.gov/
https://www.cpedv.org/domestic-violence-organizations-california
https://sanctuaryforfamilies.org/wp-content/uploads/2020/03/Safety-Plan-Flyer.pdf
https://files.covid19.ca.gov/pdf/wp/domestic-violence-service-providers-list.pdf
https://files.covid19.ca.gov/pdf/wp/domestic-violence-service-providers-list.pdf
https://files.covid19.ca.gov/pdf/wp/sexual-assault-human-trafficking-service-providers.pdf
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Join Us to Celebrate National Rural Health Day 
HRSA will recognize the annual event with online activities throughout next week. HRSA Administrator Tom Engels will
kick off events on the actual day (Thursday, November 19), along with a welcome from Jeff Colyer, Chair of the National
Advisory Committee on Rural Health and Human Services.

HRSA events include a virtual rural job fair and webinars focused on the rural response to COVID-19, social determinants
of health, and telehealth. One of these is the Office of Regional Operations’ “Introducing Telehealth to Rural and
Indigenous Communities.” This free, 1.5-day workshop introduces telehealth for rural and indigenous communities. This
workshop takes place on Wednesday, November 18 and Thursday, November 19.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  |  Diabetes  |  Workforce  |  
                Oral Health  |  Telehealth  |  Additional Resources

What's New
Ransomware Activity Targeting the Health Care and Public Health Sector
The FBI and HHS have credible information of an increased and imminent
cybercrime threat to U.S. hospitals and health care providers. HHS recently
hosted a call on the topic: The intelligence community shared what they know,
and others shared best practices for protection/mitigation. Notes from the call
include mitigation recommendations (approximately two-thirds of the way down
the page).

NEW Uniform Data System COVID-19 Reporting Guidance 
Developed to provide additional information about Uniform Data System (UDS)
reporting that may be impacted by COVID-19, this new guidance includes
information about reporting visits and patients, staffing, clinical quality, and
revenue. For additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently Asked
Questions (FAQs).

UDS Reporting for Bureau of Health Workforce Awardees 
This UDS technical assistance (TA) session is for BHW Behavioral Health
Integration (BHI) UD7 grant awardees and will assist them with their specific
UDS reporting requirements:

Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

As a reminder: HRSA collaborates with Primary Care Associations (PCAs) to host
UDS TA trainings nationwide. These virtual sessions provide in-depth training for

Technical Assistance &
Training

Visit the training calendar to learn details
about or register for events.

Through November 17
Diabetes Continuum of Care: Raising
the Pillars for Community
Engagement 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Moving Forward with AAAHC’s
Enhanced Version 41 Accreditation
Standards 
Hosted by the Accreditation Association for
Ambulatory Health Care, Inc. 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Physical Activity & Diabetes
Prevention in the COVID-19
Landscape 
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participants on preparing their 2020 UDS report. They are for individuals
responsible for gathering and reporting health center data through UDS, health
center management and clinical staff who need to understand the definitions
and concepts used, and those who use UDS data for program management and
quality improvement activities.

Contacted Health Center Program Support? Rate Our Service 
Whether you've had a pleasant experience or feel we could do better, the Health
Center Program Support team would like to hear from you. Please take a
moment to fill out the customer service survey embedded in the auto-generated
email you receive after we resolve your issue or complete your request.

Opportunity to Comment on AHRQ's Draft Report on Vaccine Safety 
The Agency for Healthcare Research and Quality invites the public to comment
on their draft Safety of Vaccines Used for Routine Immunization in the United
States: An Update. Based on a systematic review of the evidence, this report
assesses the safety of vaccines recommended for children, adults, and pregnant
women. The list of vaccines is based on CDC’s immunization schedules and
includes only those currently licensed for use in the U.S. by the FDA. The review
addresses both individual and combination vaccines in use. Comment by
Monday, November 23.

Proposed Updates to the Service Area Needs Assessment Methodology
and Unmet Need Score: Webinar Recording Available 
We’ve posted the recording and slides of the recent "Proposed Updates to the
Service Area Needs Assessment Methodology (SANAM) and Unmet Need Score
(UNS)" webinar on our Strategic Initiatives webpage. We used the initial UNS in
the 2019 New Access Points funding opportunity to quantify unmet need for
preventive and primary care services in proposed service areas. The webinar
provides an overview of the initial UNS and proposed updates for the next
version of the UNS, including possible measure additions, deletions, and other
modifications based on feedback from stakeholders.

Federal Health Insurance Exchange 2021 Open Enrollment 
The Federal Health Insurance Exchange 2021 Open Enrollment Period runs until
Tuesday, December 15, for coverage starting on Friday, January 1, 2021.
Consumers can now visit HealthCare.gov to fill out an application and enroll in a
2021 Exchange health plan.

Consumers, and those assisting consumers with enrollment (licensed brokers
and navigators), can preview 2021 health care plans and prices, and compare
coverage options ahead of Open Enrollment on HealthCare.gov. CMS has
updated and improved the website, incorporating integrated help and enhanced
resources. HealthCare.gov also added a new planning resource for individuals to
estimate their yearly income.

FORHP Funding Opportunities

Rural Health Network Development Planning: HRSA released the
Notice of Funding Opportunity (NOFO) for the Rural Health Network
Development Planning Program (HRSA-21-021). HRSA plans to award 20
grants to rural communities as part of this funding opportunity. Read
more.

Rural Health Care Services Outreach Program: HRSA released the
NOFO for the Rural Health Care Services Outreach Program (HRSA-21-
027). HRSA plans to award 60 grants to rural communities as part of this
funding opportunity. Read more.

Nine Health Centers Recognized as 2020 Million Hearts® Hypertension
Control Champions 
Congratulations to all of the 2020 Million Hearts® Hypertension Control
Champions, including nine HRSA-funded health centers! This year’s Champions
achieved blood pressure control in 80% or more of their adult patients with
hypertension. Collectively, the 2020 Million Hearts® Hypertension Control
Champions served more than 200,000 adults.

Visit the Million Hearts® website to read previous success stories, find evidence-
based tools to improve blood pressure control, or apply to become a future
Million Hearts® Hypertension Control Champion.

Hosted by the Corporation for Supportive
Housing (CSH), a HRSA-funded NTTAP 
Wednesday, November 11 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 1 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Addressing Interpersonal
Violence and Human Trafficking in the
Health Center Setting 
Hosted by the HITEQ Center and Futures
Without Violence, both HRSA-funded
NTTAPs 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

UDS Reporting for Bureau of Health
Workforce Awardees 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here 
**This session is intended for BHW
Behavioral Health Integration (BHI)
UD7 grant awardees to assist them
with their specific UDS reporting
requirements**

Telehealth Office Hours: The Impact
of COVID-19 on School-Based
Operations 
Hosted by NACHC and featuring the
School-Based Health Alliance, both HRSA-
funded NTTAPs 
Thursday, November 12 
2:00-3:00 p.m. ET 
Join the day of the session

Workforce Grand Rounds Webinar
Series: Healthy Women, Healthy
Pregnancies, Healthy Futures 
Thursday, November 12 
2:00-3:30 p.m. ET 
Register here

Health and Housing Focus Group 2 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
3:30-4:30 p.m. ET 
Register here

CDC COVID-19 Partner Update:
Healthy Workplaces – Tips and Tools
for Operating your Business 
Monday, November 16 
3:00-4:00 p.m. ET 
Register here

Health and Housing Focus Group 3 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, November 16 
1:00-2:00 p.m. ET 
Register here

The Importance of Social Connection
for Older Adults during COVID-19 
Hosted by the National Center for
Equitable Care for Elders, a HRSA-funded
NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here
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Submit Nominations to the 80% in Every Community National
Achievement Awards 
The National Colorectal Cancer Roundtable (NCCRT) invites health centers to
submit nominations for the 2021 80% in Every Community National
Achievement Awards, a competitive recognition program that seeks to highlight
colorectal cancer screening success stories. Numerous health centers have
received grand prize or honoree awards in past years. Nominations for
individuals or organizations and self-nominations are accepted. The grand prize
winner will receive a $3,000 donation from NCCRT to support their efforts. Learn
more or submit a nomination by Friday, November 20.

COVID-19
NEW Health Center Dashboard: COVID-19 Survey Operational Capacity 
Interact with the most recent health center COVID-19 survey operational data
through a new dashboard! Data measures include: weekly testing capacity,
temporary closures, and staff ability to work. The enhanced maps on the
dashboard replace the static map images previously posted weekly.

Make sure your data is included in the dashboard by completing the weekly
COVID-19 survey. In response to your feedback about the recent addition of the
flu questions, we are committed to giving more notice ahead of future survey
changes.

The survey you received on Friday, November 6, is due by 11:59 p.m. your local
time today. Last week, 67% of health centers and 52% of Health Center
Program look-alikes submitted data through the weekly COVID-19 survey.

Attention PCAs! 
Due to the Veterans Day holiday, you will receive your
survey on Thursday, November 12 (with a deadline of
Friday, November 13).

Let Us Know about Your Efforts to Respond to COVID-19 
Please share how your health center is helping your community address COVID-
19 through use of HRSA funding. Here’s how you can tell us about your
successes and innovative efforts:

Send a brief description of your health center’s COVID-19 response to our
Health Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your photo or story in future editions of the Digest or on HRSA
social media.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:

Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
National Training and Technical Assistance Partner (NTTAP), is also offering a
multi-session learning series on COVID-19. Each webinar will dive into different
challenges and explore opportunities around business contingency planning and
data fundamentals while sharing lessons learned, models, and workflows from
health centers who mobilized early during the first phase of COVID-19. Register
for the series. Sessions take place from 1:00-2:00 p.m. ET on these dates:

Securing Your Path Forward 
Wednesday, November 18

Health and Housing Focus Group 4 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Understanding the Ground: Social
Determinants of Health in Rural
Populations 
Hosted by the HRSA-funded Rural Health
Research Gateway 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Diabetes Continuum of Care: Building
Successful Teams During the COVID-
19 Pandemic 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 17 
2:00-3:00 p.m. ET 
Register here

Health and Housing Focus Group 5 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
3:30-4:30 p.m. ET 
Register here

Upcoming
Introducing Telehealth to Rural and
Indigenous Communities 
Wednesday, November 18 
and Thursday, November 19 
Register here

COVID-19 Learning Series 
Hosted by NACHC, a HRSA-funded NTTAP

Securing Your Path Forward 
Wednesday, November 18 
1:00-2:00 p.m. ET

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET

Register for the series

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

HRSA's Virtual Job Fair for Rural
Communities 
Wednesday, November 18 
6:45-10:15 p.m. ET 
Job seeker registration

Laying the Foundation for Lawyers on
the Health Center Team Part I: SDOH
Needs and Legal Staffing 
Hosted by the National Center for Medical-
Legal Partnership (NCMLP), a HRSA-
funded NTTAP 
Thursday, November 19 
1:00-2:00 p.m. ET 
Register here
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Looking Over the Horizon 
Wednesday, December 16

Substance Use Disorder & Mental Health
Prevention and Treatment of HIV Among People Living with Substance
Use and/or Mental Disorders 
A new guide from SAMHSA reviews interventions for people living with
substance use and mental disorders who are at risk for or living with HIV.
Selected interventions are in alignment with goals of the federal “Ending the HIV
Epidemic: A Plan for America” initiative.

Prevent Fetal Alcohol Spectrum Disorders and Care for Children Affected
by Them 
Join a HRSA-funded, 10-session prenatal and/or pediatric ECHO® SAFEST
Choice learning collaborative, which begins in March 2021. The prenatal cohort
will learn how to screen for and counsel women about the risks of alcohol use
during pregnancy. The pediatric cohort will learn how to identify and care for
children and adolescents with suspected or diagnosed Fetal Alcohol Spectrum
Disorders. Participating health centers will receive a stipend, TA, and free CE
credits. Priority areas: New England (MA, VT, ME, RI, NH, CT) & Upper Midwest
(MN, ND, SD, WI, IA, MI). Get more information about how to participate.

HIV
New Oral Health and HIV Webpage 
The HRSA-funded Target HIV site includes a new page focused on the
intersection of HIV and oral health. It includes:

The Oral Health and Primary Care Integration Technical Assistance
Toolkit: A compilation of best practices used by Ryan White HIV/AIDS
Program (RWHAP) Part C and D recipients to integrate oral health care.
Webinars and videos.
Presentations from the 2020 National Ryan White HIV/AIDS Conference
Oral Health Institute.

Learn more about RWHAP Oral Health Care Services in a blog entry.

Improving PrEP Access through Monitoring and Engagement 
In support of Ending the HIV Epidemic: A Plan for America, HRSA is
collaborating with health center experts in the field to discuss how to improve
access to pre-exposure prophylaxis (PrEP) through monitoring and patient
engagement. Speakers will address real-time challenges and solutions that
health centers face daily as they integrate HIV care and testing into primary
care settings.

Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Topics will include:

Training providers to interact with patients, including taking a sexual
history.
How the clinic has maintained patient engagement during COVID-19.
Overcoming barriers with getting patients on PrEP.
Patient education and support when prescribing PrEP.
Monitoring medication adherence.

Prevention and Treatment of HIV Among People Living with Substance
Use and/or Mental Disorders 
See the announcement above.

Diabetes
Diabetes in Special & Vulnerable Populations: A National Learning
Series 

NACHC's Pharmacy Office Hours: The
Feasibility of an In-House Pharmacy 
Hosted by NACHC, a HRSA-funded NTTAP 
Thursday, November 19 
2:00-3:00 p.m. ET 
Register here 
Event password: Pharmacy2020

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Get access information

Integrating Smoking Cessation
Services in Community-Based Primary
Care 
Hosted by the National Nurse-Led Care
Consortium, a HRSA-funded NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Rural Areas
Monday, November 23 
Noon-1:00 p.m. ET 
Register here

Collecting Sexual Orientation and
Gender Identity Data 
Hosted by The National LGBTQIA+ Health
Education Center, a HRSA-funded NTTAP 
Monday, November 23 
1:00-2:00 p.m. ET 
Register here

Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-funded
NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 877-917-6905 
Passcode: 5398778

New Medical-Legal Partnership
Practices and Strategies in
Agricultural Worker Communities 
Hosted by NCMLP and Farmworker Justice,
both HRSA-funded NTTAPs 
Thursday, December 3 
1:00-2:00 p.m. ET 
Register here

Introduction to the UDS Mapper 
Monday, December 7 
Noon-1:00 p.m. ET 
Register here

HITEQ Highlights: Federal Activities
and Approaches to Advance Social
Determinants of Health Data Use and
Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3N0b3JlLnNhbWhzYS5nb3YvcHJvZHVjdC9QcmV2ZW50aW9uLWFuZC1UcmVhdG1lbnQtb2YtSElWLUFtb25nLVBlb3BsZS1MaXZpbmctd2l0aC1TdWJzdGFuY2UtVXNlLWFuZC1vci1NZW50YWwtRGlzb3JkZXJzL1BFUDIwLTA2LTAzLTAwMT9yZWZlcmVyPWZyb21fc2VhcmNoX3Jlc3VsdCJ9.bEijk-5FG-5F-2DznhbNEht8QVX9l7jHIuyQ-2Da2slit81dX7w_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DI96Qmsk4wV5CLbKVRtTYmJENDNXNqM7CRy5HskZj09o%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584403450%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KDNFjz3wBV5hhD%2BMZDS4EXfvmG2JPDQK61UgTTkWYMs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3d3dy5ibWMub3JnL2FkZGljdGlvbi90cmFpbmluZy1lZHVjYXRpb24vc2FmZXN0LWNob2ljZSJ9.RAzFnwLtDY2CgrOpbyhhMO-2DT64dNuXHbDNYhv9z4KAQ_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DUGA6fvC2w6QORPObGOoSVklRfXuOH6IycHbYD_SrvHI%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584413407%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cDG%2B3NH0lhnBX4dXfx%2FpLvYkweLIkonnYG6eIL%2B363I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3RhcmdldGhpdi5vcmcvbGlicmFyeS90b3BpY3Mvb3JhbC1oZWFsdGgtY2FyZSJ9.yQNObfk5zB-5FvNkFc-2DPJfEPIL4AXTOREx79Cerjd6dBQ_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DUHEgC4hRPQgJ2ljCWLwrgZlHQ3oXaBFfAF7Htxwp_30%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584413407%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bA4rsdJ8NoK4%2BwlxHQWCHXJhQpv6yz4oEVugw%2FjUOHU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3RhcmdldGhpdi5vcmcvbGlicmFyeS90b3BpY3Mvb3JhbC1oZWFsdGgtY2FyZSJ9.yQNObfk5zB-5FvNkFc-2DPJfEPIL4AXTOREx79Cerjd6dBQ_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DUHEgC4hRPQgJ2ljCWLwrgZlHQ3oXaBFfAF7Htxwp_30%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584413407%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bA4rsdJ8NoK4%2BwlxHQWCHXJhQpv6yz4oEVugw%2FjUOHU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3RhcmdldGhpdi5vcmcvYmxvZy9yd2hhcC1vcmFsLWhlYWx0aC1jYXJlLXNlcnZpY2VzIn0.oAVMyfK6VAjLbqcRqNsqvKXkuT-2D11kO9-5FMCpO3w0lck_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DXmbrKcCli7BMx3m5VJXSxMOCOIJZxdl03TzX0Wt5Msc%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584423363%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=n9%2Bs3Y7OiLG3AcYfss0JOu8IGgY9jLFfbVHpUhCnoh4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2hyc2FjcXB1YjEuY29ubmVjdHNvbHV0aW9ucy5jb20vY29udGVudC9jb25uZWN0L2MxLzcvZW4vZXZlbnRzL2V2ZW50L3NoYXJlZC8xMzAyNzk2MjYvZXZlbnRfcmVnaXN0cmF0aW9uLmh0bWw-5Fc2NvLWlkPTEzMDI4Mjc2NCJ9.dnjvP0xOVUJ2YQwZUtSCXPGzIteoIVpWpKJns39WyX0_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DDTlX8wjdXEpF215N79p4HdZ7BKbHGtJRJz5gWnzjhpM%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584423363%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HvB6ZdXYbi0KrKLtF7oqMLySE1K56gSvAIUTIvXNueI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9..t1XZQXkmHjt0JT-5F3fr80bTtGTzrAm5kFgHxEhxuJ7zE_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3Dmg1MBPgTVnlKhsldLBUnjdwEdXR4U6f0yJE0wtQOC9Q%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584622476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=RSNW%2BXWwLQgjSGRBFNBtSlz7Eqx%2Bf5933Ip63WeaUX0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL21ocHNhbHVkLm9yZy9ob3ctd2UtY2FuLWhlbHAteW91L3RlY2huaWNhbC1hc3Npc3RhbmNlLWhvdXJzLyJ9.7Ae5h-5F4x5nXRaZqo8jBxEudp3lnwrEEQ5L31KM-2Dd4a4_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DeOP2IxEp4DR5h-xelsS9BNrjLB8JLmQS7RKc99KBtK0%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584622476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SfBH6NJ8mWVpQMi6SqJffsm9fmFNWhPI4LG4pN7N5jk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL251cnNlbGVkY2FyZS5waG1jLm9yZy90cmFpbmluZy9pdGVtLzg1Ny1pbnRlZ3JhdGluZy1zbW9raW5nLWNlc3NhdGlvbi1zZXJ2aWNlcy1pbi1jb21tdW5pdHktYmFzZWQtcHJpbWFyeS1jYXJlLmh0bWwifQ.f4iVh7z94F0e8kbirJ4jM6CV2xZrkUo-5F9PPI7xoKWWo_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DqV2cZ0Wn8qcj92-5TZMzMJSrhdS7kpMgovLAKJ85n5Y%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584632442%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=V%2BxESGlcE9PFXXZT82mrqS%2Fw%2BYecdxrzjDx5OuqQq3E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2F0dGVuZGVlLmdvdG93ZWJpbmFyLmNvbS9yZWdpc3Rlci8xNTI5MzY2MTA4MzQ5OTg2MDYyIn0.FvF7fXoLWqHN16R-5FwjLFYhAH4f4HTb0aW52KhNcgZBw_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DrQIBDhIFIRlrY5jWXjAjw-fpT6cLXLk77Iz8Wv1Ln4Q%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584632442%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=EkuXG3XgNIQYOeGGrSC1hA9cdzeqm8MB3sUwkj%2B%2Foc8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3VzMDJ3ZWIuem9vbS51cy93ZWJpbmFyL3JlZ2lzdGVyL1dOX2xhTEJpNUExUWVPemdGSDl4cDJBSUEifQ.OuAedqyy4tLXPL6njFcXBZ-5FnSe9tJRq-2DiFyx14j8mvw_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DaNpntjiN1Nhrn1AFgLxaUVCjf-YNgFybXrbEzOcUNgw%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584642399%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=igVo8Ic2m%2BlKzCFE7eVl6JlpZH8ttAJH4Y1iBGAGxuQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2VjZS5oc2RtLmhhcnZhcmQuZWR1L21hbmFnaW5nLWRpYWJldGVzLW9sZGVyLWFkdWx0cy13aXRoaW4tZGVudGFsLXNldHRpbmctcHJhY3RpY2FsLWludGVncmF0ZWQtY2FyZS1hcHByb2FjaCJ9.78sy7coojURmyHDNISXXWt7mmNTChTDbZjGacBCFvgE_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3D5IuIcIC4iyPXBEExaAkyRdFsGEOchkh-a_KH_sj-0Mc%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584652354%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VHdJ6dgJ%2B3FbwTpziZ1d2n0XmcuRe%2FE%2F%2F%2Fj%2FMabxU2U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vaGVhbHRoX2NlbnRlcl9wcm9ncmFtX3VwZGF0ZXMvIn0.JXUKAF9hYuK1Ao4HG-5Fd8j1rU-5FudGZHduJqlh4JWF7Ss_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DpNKDoq3qgFMNi8aGG0oLbKHZcBqTCGe3G3jocJZWGKs%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584652354%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=08p2PalzGg6gZPVMqduft3dTzrGakTaYzQIdnJefouk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3VzMDJ3ZWIuem9vbS51cy93ZWJpbmFyL3JlZ2lzdGVyL1dOXzBuYVkyemNWUXktaGplUjJTcFBGTEEifQ.uIlsSDgfrxTGxzCMP9uTXFcYW8XfMagUtxce5zk-2DeBk_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DJMdnk61yblO2EApDIPZL-oAe0huG5a1HmgHN1iNMx7Q%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584662312%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UjmmVJzORtv4xhvjiQrM%2F23RPO%2BLy1rTw9ae5Q%2B9rUU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2F0dGVuZGVlLmdvdG93ZWJpbmFyLmNvbS9yZWdpc3Rlci80MjgzNzEwOTA1NjQ2NzU0MzE4In0.xSMHDWjNnMhm1OIL89fjtTvAiMfRTZN8vtxrAyZ6OG0_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DRvYaDVowCCL2Ff6GoVe4PTSjgp3Rf-li1S0hzCMCJ4g%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584662312%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sggpV7S%2BDBk5tEAgvtsoF5aZiFQBN9A868bLCeMp388%3D&reserved=0


To continue the national conversation around diabetes and health centers, 14
NTTAPs are collaborating on a four-part national learning series to engage health
centers, PCAs, and Health Center Controlled Networks. The goal is to increase
foundational knowledge of effective strategies to prevent, treat, and manage
diabetes among special and vulnerable populations.

Today’s session is about raising the pillars for community engagement. See a
schedule and register for sessions.

Workforce
Deadline Extended for Students to Service Loan Repayment Program 
HRSA extended the National Health Service Corps’ Students to Service Loan
Repayment Program application cycle through 7:30 p.m. on Thursday,
December 3. The program awards up to $120,000 in loan repayment to medical,
dental, and nursing students in their final year of health professional school.

Interested clinicians should check their eligibility and apply.

Oral Health
Sealant Learning Communities Collaborative 
The National Network for Oral Health Access, a HRSA-funded NTTAP, invites
health centers to participate in the sealant learning communities collaborative.
The collaborative commences in January 2021. Participants will engage in
activities that will improve their UDS Sealants Measure outcomes. Learn more or
apply by 8:00 p.m. ET on Friday, November 20.

New Oral Health and HIV Webpage 
See the announcement above.

Telehealth
#TelehealthTuesday 
HRSA recently kicked off a #TelehealthTuesday social media campaign to
spotlight Telehealth.HHS.gov as the trusted place for telehealth information for
patients and providers. On this site, providers can find policy and
reimbursement updates, “how to” information, and implementation resources.
Patients can get tips and information about the types of services they can
receive via telehealth and what to expect from a telehealth appointment. Join
HRSA and follow #TelehealthTuesday on social media as we highlight tips, best
practices, and other resources to ensure telehealth success.

Additional Resources
Women’s Health Challenges 
HHS is conducting two Challenge.gov challenges to reward innovations in
women’s health. Submissions for both are open now through Monday,
November 16.

Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy
and/or postpartum receive appropriate monitoring and follow-up. The
competition is offering $3,325,000 in cash prizes.

Through the Reducing Disparities in Breastfeeding Innovation Challenge,
HHS seeks innovative ways to increase breastfeeding initiation and/or
continuation rates and decrease disparities among breastfeeding mothers
in the United States. The competition is offering $800,000 in cash prizes.

Adopting the Patient-Centered Medical Home Model Helps Your Health
Center Align With Medicaid 
Medicaid is a principal third-party payer for almost half of all health center
patients. Patient-Centered Medical Home (PCMH) recognition can help health
centers align with Medicaid requirements that are designed to monitor and
improve patient access, utilization, health care costs, clinical quality outcomes
and the patient experience—domains found in key PCMH competencies. For

Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Geographic and Data Concepts
Important for Population Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers on
the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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more on overlapping requirements between PCMH and Medicaid, check out the
National Committee for Quality Assurance PCMH Toolkit for Health Centers.
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December 15, 2020

Fiscal Year 2021 Primary Care Association and National Training and Technical Assistance Partner Non-
Competing Continuation Progress Reports 
HRSA released non-competing continuation (NCC) progress report instructions for both fiscal year (FY) 2021 Primary Care
Association (PCA) and FY 2021 National Training and Technical Assistance Partner (NTTAP) cooperative agreement award
recipients. Organizations will be able to develop their NCC progress reports in HRSA’s Electronic Handbooks (EHBs)
starting Friday, December 18. Submissions will be due for both PCAs and NTTAPs by 5:00 p.m. ET on Tuesday, February
9, 2021. For more information, including the progress report instructions and technical assistance (TA) resources, visit the
PCA TA webpage and NTTAP TA webpage.

HRSA will host NCC-specific PCA and NTTAP question and answer sessions:

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Workforce Well-Being Learning Collaborative 
Are you interested in participating in a learning collaborative focused on promoting workforce well-being and satisfaction?
As part of the HRSA contractor-led HRSA Workforce Survey Project, the Association of Clinicians for the Underserved will
conduct a six-month learning collaborative from March to August 2021. Twenty health center teams will come together to
learn and discuss the drivers of burnout and how these affect staff well-being and quality of care. The lessons learned will
influence future workforce-related TA addressing this important priority. Participating health center teams should include a
C-suite leader, a human resources representative, a clinical provider champion, and other clinical or non-clinical support
staff working to reduce drivers of burnout and increase staff satisfaction and wellness. Apply by Friday, January 8, 2021.
The Association of Clinicians for the Underserved is a HRSA-funded NTTAP.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  |  Diabetes  |  Workforce

What's New 
National Needs Assessment of Health Center Capital Plans 
In an effort to better understand the current and emerging capital plans and
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needs of health centers across the country, Capital Link, a HRSA-funded NTTAP,
is conducting a national assessment. We encourage all health centers to
participate.

The information you provide will be used to inform policymakers, funders,
capital sources, and the general public of health centers’ priority capital needs.
This information will be invaluable to the development of capital funding sources
from which your health center may benefit. The deadline to participate is
Tuesday, December 22.

Quarterly 340B Program Registration 
Quarterly 340B Program site registration is open from January 1 to 15, 2021.
Health centers will be able to register a site that has been verified as
implemented and with a site status reflected as “active” in EHBs Form 5B
through Friday, February 26, 2021. After that date, the system will close to
prepare for the April 1 start.

Email the 340B Prime Vendor Program or call 888-340-2787 (Monday-Friday,
9:00 a.m.-6:00 p.m. ET) to register a new site or ask questions. You will need
to provide the following information when calling:

Health center name.
Site/clinic name.
Site IDs for all sites.
HRSA/BPHC grant number.
Contact name and email address.
Authorizing official name and email address.

The authorizing official will receive an email message that the account is
unlocked and a registration may be submitted.

Resources to Help You with Uniform Data System 2020 Reporting 
We understand that this Uniform Data System (UDS) reporting season will come
with additional challenges due to COVID-19 and we want to support you along
the way.

Recordings of this fall’s TA webinars focused on 2020 UDS are now
available. The sessions covered a range of important reporting topics—
from virtual visits to clinical and financial tables. Visit the UDS Training
site to view the recordings and comprehensive training materials.

Developed to provide additional information about the impacts of COVID-
19 on UDS reporting, this new guidance includes information about
reporting visits and patients, staffing, clinical quality, and revenue. For
additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Project Officers are available to answer any health center-specific
questions you may have. The UDS Support Center is accessible to answer
any UDS reporting content questions, with extended hours during the
UDS reporting period, by email or phone: 866-UDS-HELP (866-837-
4357).

FY 2021 Ending the HIV Epidemic - Primary Care HIV Prevention
Funding Now Available 
HRSA released the FY 2021 Ending the HIV Epidemic – Primary Care HIV
Prevention (PCHP) Notice of Funding Opportunity (NOFO) HRSA-21-092. See last
week's bulletin and the PCHP TA webpage for more information.

FY 2021 PCHP applications are due in:

Grants.gov: Tuesday, February 2, 2021 (11:59 p.m. ET).
EHBs: Monday, March 1, 2021 (5:00 p.m. ET).

HRSA will host a TA webinar for applicants:

Wednesday, December 16 

Visit the training calendar to learn details
about or register for events.

Through December 22
HHS COVID-19 Outpatient
Therapeutics Mini-Series 
Wednesday, December 16 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic Webinar:
Geographic and Data Concepts
Important for Population Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

FY 2021 Ending the HIV Epidemic –
PCHP TA 
Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session *NEW LINK* 
Call-in: 888-942-9260 
Passcode: 2706135

Laying the Foundation for Lawyers on
the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by the National Center for Medical-
Legal Partnership, a HRSA-funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation – Part 2 
Hosted by The National Center for
Farmworker Health, a HRSA-funded NTTAP
Thursday, December 17 
2:30-3:30 p.m. ET 
Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

Clinical Leaders Forum: Using Medical
Scribes to Reduce Clinician Burnout 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

LGBTQIA+ Patients and Social
Determinants of Health Screening and
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3:00-4:00 p.m. ET 
Join the day of the session *NEW LINK* 
Call-in: 888-942-9260 
Passcode: 2706135

CMS’ New Beneficiary Care Management Program 
“Original Medicare” beneficiaries, family members, and/or caregivers may be
referred to the program by their regional Beneficiary Family Centered Care
Quality Improvement Organizations at any time during the review of a discharge
appeal.

The program offers assistance, at no cost, to beneficiaries, family members, and
caregivers to help them:

Review discharge instructions and post-treatment plans.
Coordinate follow-up care with primary care physicians and/or other
providers.
Assist with referrals to community resources or person and family
engagement partners.

Learn more.

HHS Releases Action Plan to Reduce U.S. Pregnancy-Related Deaths 
HHS recently released an important HHS Action Plan (which includes
opportunities for HRSA-funded health centers) and announced a partnership to
reduce maternal deaths and disparities that put women at risk prior to, during,
and following pregnancy. The HHS Action Plan provides a roadmap for
addressing risk factors, improving the quality of and access to maternity and
postpartum care, and supporting a research agenda to fill gaps in current
evidence.

Data Integration Best Practices for Health Centers and Homeless
Services 
Data plays a significant role for health centers of any size, but many still
struggle to collect, analyze, and interpret data for meaningful program
improvement. This paper from the Corporation for Supportive Housing (CSH)
explores how clear policies, consistent practices, and regular use of data can
shift data from being a hurdle to a tool in decision-making and care. It also
discusses how improving data collection, usage, and sharing may provide a
more complete picture of a patient’s service history and improve care. CSH is a
HRSA-funded NTTAP.

COVID-19
FDA Issues Emergency Use Authorization for First COVID-19 Vaccine 
On Friday, December 11, the FDA issued the first emergency use authorization
(EUA) for a vaccine for the prevention of COVID-19 in individuals 16 years of
age and older. The EUA allows the Pfizer-BioNTech COVID-19 Vaccine to be
distributed in the U.S. This Thursday, the committee will discuss EUA of the
Moderna Inc. COVID-19 vaccine (watch the live broadcast).

CDC Vaccine Resources 
CDC’s new vaccine site has resources for clinicians and for you to share with
patients to answer common questions. It helps set expectations about how the
entire COVID-19 vaccination process will work. We encourage you to check it
out and consider bookmarking so you can quickly get the latest information.

Did you miss CDC’s call about vaccine safety on Monday, December 14? See the
recording. Speakers discussed how clinicians can educate patients about what to
expect after COVID-19 vaccination and how they (patients) can play an
important role in monitoring the safety of COVID-19 vaccines. This includes
encouraging patients to enroll in v-safe, a new smartphone-based, after-
vaccination health checker for people who receive COVID-19 vaccines. Patients
can use v-safe to report how they’re feeling. Clinicians also will learn how to
report adverse events (possible side effects) to the Vaccine Adverse Event
Reporting System (VAERS).

COVID-19 Survey Schedule Changes 
We’re making some changes to the upcoming survey schedule due to the
holidays.

We will delay the December 25 survey (which covers December 19-25),

Documentation 
Hosted by The National LGBTQIA+ Health
Education Center, a HRSA-funded NTTAP 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

Upcoming
Assessing Your Community Using the
UDS Mapper
Tuesday, January 5, 2021 
2:00-3:00 p.m. ET 
Register here

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

Ryan White HIV/AIDS Program Part C
Capacity Development Program 
Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Identifying Opioid Intervention
Opportunities 
Tuesday, January 19, 2021 
Noon-1:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: SAMHSA 42 CFR Part 2
Revised: Key Points for Health Centers
on Rule Changes, What They Mean,
and Health IT Considerations 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Tuesday, January 19, 2021 
2:00-3:00 p.m. ET 
Register here

Introduction to the UDS Mapper 
Wednesday, February 3, 2021 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Research
Thursday, February 25, 2021 
2:00-3:00 p.m. ET 
Register here

Assessing Your Community Using the
UDS Mapper 
Thursday, March 4, 2021 
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sending it out instead on the morning of Monday, December 28. We are
also extending the deadline for that survey—you will have until 11:59
p.m. your local time on Wednesday, December 30, to complete that
survey.

We will send out the January 1 survey (which covers December 26-
January 1) a day early, on Thursday, December 31.

PCAs: Beginning this week, the survey we send you will become biweekly
(every other week). You’ll receive a survey tomorrow (Wednesday,
December 16) and then again in two weeks (Wednesday, December 30).

Operation Warp Speed COVID-19 Convalescent Plasma Therapeutics 
Patients who have recovered from COVID-19 can donate plasma to help current
and future patients fight infection. The Fight is In Us website has information for
health care providers who want to talk with recovered patients about donating
plasma. You can also email questions.

HHS COVID-19 Outpatient Therapeutics Mini-Series 
The HHS Assistant Secretary for Preparedness and Response presents a mini-
series providing a deep dive on new and emerging COVID-19 outpatient
therapeutics, including monoclonal antibodies. The goal is to equip clinicians
with the appropriate knowledge, resources, and tools needed to initiate and
scale administration of these therapies and reduce strain on the U.S. health care
system. Topics will include:

Clinical trials and drug efficacy.
Best practices from the field (e.g., workflows, training, IT).
Priority settings (e.g., nursing homes, Federally Qualified Health Centers).
Ethical issues (e.g., equitable access, prioritization of highest-risk
patients).
Considerations for use of vaccine and therapeutics.

Please join this week’s session:

Wednesday, December 16 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

VA COVID-19 Training Module for Veteran Peer Support Specialists 
The U.S. Department of Veterans Affairs (VA) National Center on Homelessness
among Veterans and the University of South Florida have collaborated to create
a publicly available training module (registration required) focused on COVID-19
for Veteran Peer Support Specialists (also known as Community Integration
Specialists). Find additional information on this and other VA resources,
including podcasts on wellness and self-care, on the VA Community Integration
Specialist Training website.

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Whittier Street Health Center (Roxbury, MA) is highly engaged in addressing the
health care needs of its nearly 21,000 primary care patients, primarily in low-
income, underserved communities. In response to the COVID-19 pandemic, they
have made notable strides to make testing widely available, as well as to
improve mental health and substance use disorder services.

Using their FY 2020 Expanding Capacity for Coronavirus Testing award, Whittier
provided free testing at its main location and through a mobile testing program
in hotspots across Boston. From April 13 through October 27, they provided
more than 19,000 free COVID-19 tests. By removing barriers to testing, Whittier
has successfully increased the test rates for its service population and helped
mitigate infection and death rates from the virus.

Whittier also witnessed, locally, a national trend the CDC has documented: a
rise in mental health and substance use disorder needs stemming from the
pandemic. They used their FY 2018 Expanding Access to Quality Substance Use
Disorder and Mental Health Services (SUD-MH) Supplemental Funding to

2:00-3:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
UDS Mapper and Social Determinants
of Health—Transportation 
Friday, March 26, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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significantly expand mental health and substance use disorder services. They
launched several in-person and virtual groups. Their Community Outreach and
Infectious Diseases Mobile Team also provides health screenings, including for
mental health and substance use disorders, in numerous hotspots in Boston.

Learn more about their work, as covered by WHDH, an independent television
station in Boston.

Let Us Know How Your Health Center is Responding to COVID-19 
Please share how your health center is helping your community address COVID-
19 through HRSA funding. Send a brief description of your health center’s
COVID-19 response to our Health Center Stories inbox. We may share your
story in future editions of the Digest or on HRSA social media.

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
NTTAP, has been offering a multi-session learning series on COVID-19. Each
webinar dives into different challenges and explores opportunities around
business contingency planning and data fundamentals while sharing lessons
learned, models, and workflows from health centers who mobilized early during
the first phase of COVID-19. The final session is tomorrow:

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health Centers: Strategies for Managing
COVID-19 
NACHC and its partners have joined forces to provide timely information and
resources to support health centers through this challenging time. Topics will
address real-time challenges based on health center input and feedback.

Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Submit questions in advance to trainings@nachc.org.

FAQs 
We recently updated a question in the coronavirus-related funding FAQs to
indicate that H8C and H8D funding may be used for COVID-19 therapeutics and
vaccines, and to clarify the process for rebudgeting these awards:

What are the purposes and allowed uses of COVID-19 (H8C),
CARES (H8D), and ECT (H8E) funding?

We continually update our COVID-19 FAQs webpage, and COVID-19 Information
for Health Centers and Partners includes links to Provider Relief Fund
FAQs/resources.

Substance Use Disorder & Mental Health
HRSA Toolkit: Caring for Women with Opioid Use Disorder 
The HRSA Office of Women's Health is excited to announce the availability of
Caring for Women with Opioid Use Disorder: A Toolkit for Organizational Leaders
and Providers. Women are uniquely impacted by opioid use: women who use
opioids progress to dependence more quickly than men, experience more
cravings, and are more likely to relapse. Because opioid use disproportionately
impacts those living in medically underserved areas, health centers are uniquely
positioned to address this health crisis.

The toolkit developed by the HRSA Office of Women's Health, with support from
the HHS Office on Women's Health, provides resources and information to
bolster care coordination services for women with opioid use disorder. A webinar
introducing this toolkit and how to navigate it will be held on Thursday, January
28. For questions or comments, contact the HRSA Office of Women's Health

HRSA Behavioral Health Workforce Research Center Survey 
HRSA’s Behavioral Health Workforce Research Center at the University of
Michigan and the School of Social Work at the University of Pittsburgh have
launched a survey to help us learn more about how HRSA-funded health centers
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integrate and bill for behavioral health care. We hope to better understand the
clinical and administrative barriers to providing integrated behavioral health
services.

The survey targets a specific audience based on Medicaid funding. If you work in
a leadership position at a HRSA-funded health center in one of the following
states, please consider taking this short (10-minute) survey: Alaska, Arizona,
California, Kansas, Kentucky, New York, Pennsylvania, Montana, South Carolina,
Texas, West Virginia, or Wisconsin.

Questions? Contact Brianna Lombardi, PhD MSW.

New SAMHSA Guidelines and Toolkit for Crisis Care 
SAMHSA published “Crisis Services: Meeting Needs, Saving Lives,” a
compendium detailing crisis intervention services, best practices, and related
components of crisis services, for use by a wide array of community leaders and
health care providers to work toward better outcomes for Americans in crisis.

HIV
Ryan White HIV/AIDS Program Part C Capacity Development Program 
HRSA is accepting applications for the FY 2021 Ryan White HIV/AIDS Program
(RWHAP) Part C Capacity Development Program. NOFO HRSA-21-058 is
available in Grants.gov, and applications are due by Friday, February 19, 2021.
The program aims to strengthen organizational infrastructure to respond to the
changing health care landscape and to increase capacity to develop, enhance, or
expand access to high quality HIV primary health care services for low income,
uninsured, and underserved people with HIV. Interested applicants should join a
webinar:

Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

Diabetes
A Call for Reinforcements in Diabetes Care: Maximizing the Role of Non-
Clinical Staff and Partners 
Successful diabetes care for vulnerable populations demands a multipronged
approach, deploying direct health interventions, medications, and support from
a range of community resources to address the social determinants that impact
diabetes. This report from CSH outlines promising practices in using an
interdisciplinary team of providers that interact with individuals on a regular
basis and the community resources they have access to that can support
consumers’ self-management and in turn diabetic control.

Workforce
Clinical Leaders Forum: Using Medical Scribes to Reduce Clinician
Burnout 
HRSA invites clinical leaders in tribal, rural, and underserved communities to a
webinar designed to open peer-to-peer discussion around the use of medical
scribes in community health care settings.

Friday, December 18 
2:00-3:00 p.m. ET 
Register here

HRSA Behavioral Health Workforce Research Center Survey 
See the announcement above.

Building Community Centered Health Homes 
The National Health Care for the Homeless Council, a HRSA-funded NTTAP, is
partnering with the Prevention Institute to provide trainings and peer learning
sessions to assist health centers in the adoption of the Community Centered
Health Home model to address social determinants of health and support
participating health centers as they build community partnerships to accomplish
this goal. Applications for this 3-year learning collaborative are due Tuesday,
December 22.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3BpdHQuY28xLnF1YWx0cmljcy5jb20vamZlL2Zvcm0vU1ZfOGRaU1laYVR2QUtZSVhyIn0.og1bqNBOTL-5FuwfX6egGiuvnDpEt3-5FNe9BiVfV5wbNaE_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DXj5zYE3D50Xm9-UEZLbW6zLiMf-bnDXYz_3HDeqrVa4%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635532454%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IrOjdK%2BCd3KS1F4I%2FEPyP9pJXETbnXxD2TtOTq%2Flidw%3D&reserved=0
mailto:BRL77@pitt.edu
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3N0b3JlLnNhbWhzYS5nb3YvcHJvZHVjdC9jcmlzaXMtc2VydmljZXMtbWVldGluZy1uZWVkcy1zYXZpbmctbGl2ZXMvUEVQMjAtMDgtMDEtMDAxIn0.W6CvFHhcz6ZmNX7kTe8yYvgU1rs-5FlnAgZYzfBXyhwj0_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DlVDgENqk7PPuL2FDc8D9zWEwTLIvwtYEDOVzGUrleOo%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635532454%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MHQKPlG2Rv4RrpQPvAHxTjwT%2F4%2FyRnYyJOODFGhAJeo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3d3dy5ncmFudHMuZ292LyJ9.1w72MtZP5Pi0AOLW2CcOCjHJsaL1gzNxf7wiwYLCD2k_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DXEZ4otocfj7hIc9ZEi05hk-N_a_BtSPxQxKZPXe9KIU%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635542410%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BjRL2puq9TqbBjh8muFMBXTJdY1NCoSyXzmOOFJGHXA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2hyc2EuY29ubmVjdHNvbHV0aW9ucy5jb20vcndoYXAtcGFydC1jLWNkcC10YS8ifQ.MfpbSA-5FQGQgLhIVUUotPRarV7k1DKCb7YDAFjbyxpFQ_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DyBDSK6Woqav-TWH_30xT7EgLfJFafWKRcAfPM9tS5Y4%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635542410%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=33Ibd%2BZrnlRtDaK6%2FRm0k4Ej9qZUzvuK0ZeAydUbij0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jc2gub3JnL3Jlc291cmNlcy9hLWNhbGwtZm9yLXJlaW5mb3JjZW1lbnRzLWluLWRpYWJldGVzLWNhcmUtbWF4aW1pemluZy10aGUtcm9sZS1vZi1ub24tY2xpbmljYWwtc3RhZmYtYW5kLXBhcnRuZXJzLyJ9.f2LjiX4fhaKZu2JOg734swEm28EtKkEuqwY0FfIbRvU_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3D9sjNfWw-ozrdfL8sFxSyU7D3JMoCQeEEQJWLuCi6D5g%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635552366%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JNNnSy5u98QAoG5h3dN1YtpSVFXuo8%2FYq8xL242yitc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vY2xpbmljYWxfbGVhZGVyc19mb3J1bV9yZWdpc3RyYXRpb24vZXZlbnQvcmVnaXN0cmF0aW9uLmh0bWwifQ.tgEr65gWviX1WmYsUfVvEMVFFdPFu-5Fruysm17ftoFPg_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DLtuQcGPYwRbVDJhqOSk2nInt7Ri8yqHhmvQtbDLnwFs%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635562324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=oH6qfROmzUgRDRCbojFQN1CMhrdBgslXIOmqFKWX1qc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2Zvcm1zLm9mZmljZS5jb20vUGFnZXMvUmVzcG9uc2VQYWdlLmFzcHg-5FaWQ9ZHcxOE9SbUVpa0c4bUQ3WWh1QzZ3OGctbHNUc0hXNUhrYi1VbS1FUHRwTlVNemRYUjFaSlUwVlNVRlUzVjFnNE0wOVRSa3hFVWxFMVVDNHUifQ.IfzR8nPvhKkXrqNmpSxeisYG1Ok3jFOo03MTKjQPl-2DA_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DnPAHlLdcqtjrDBbAJkYz4SZnJ7N23vS0zCVEzke9uPE%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635562324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AbOCARBRgEeG1UUiKOZ%2FDlliWhE85lFPNrp6KwSS3p0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2Zvcm1zLm9mZmljZS5jb20vUGFnZXMvUmVzcG9uc2VQYWdlLmFzcHg-5FaWQ9ZHcxOE9SbUVpa0c4bUQ3WWh1QzZ3OGctbHNUc0hXNUhrYi1VbS1FUHRwTlVNemRYUjFaSlUwVlNVRlUzVjFnNE0wOVRSa3hFVWxFMVVDNHUifQ.IfzR8nPvhKkXrqNmpSxeisYG1Ok3jFOo03MTKjQPl-2DA_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DnPAHlLdcqtjrDBbAJkYz4SZnJ7N23vS0zCVEzke9uPE%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635562324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AbOCARBRgEeG1UUiKOZ%2FDlliWhE85lFPNrp6KwSS3p0%3D&reserved=0


In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.
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Today With Macrae

Join Jim TODAY to commemorate World AIDS Day with
a keynote message and roundtable discussion. We’ll
also talk about BPHC REACH. The link below* will only
be accessible to the first 1,500 participants. Here are
the slides, for anyone who cannot log in. If you cannot
log in for the visual portion, please still call in!

2:00-3:15 p.m. ET 
Join the session* 
Call-in: 877-917-6905 
Passcode: 5398778

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  | 
Diabetes  |  
                Workforce  |  Additional Resources

What's New
New Hypertension Funding Submission Assistance Resources Available 
Visit the fiscal year (FY) 2021 National Hypertension Control Initiative
Supplemental Funding for Health Centers (NHCI-HC) technical assistance (TA)
webpage for new submission assistance resources, including updated FAQs.
These resources can assist health centers in completing their submissions in
HRSA's Electronic Handbooks (EHBs) by THIS Friday, December 4, at 5:00 p.m.
ET.

Use the November 17 email sent to your H80 project directors, business officials,
and authorizing officials to access an updated link to the EHBs submission
module.

Join HRSA’s World AIDS Day Twitter Thread 
We started a Twitter thread today that will continue through Wednesday,
December 9. We’re using the hashtag #HRSAHonorsWAD to promote awareness
about HIV and the Ryan White HIV/AIDS Program’s role in ending the HIV
epidemic.

@HRSAgov will send four messages threaded together by World AIDS Day.
Please consider joining the conversation: comment, like, retweet, or post your
own content to our Twitter thread focusing on your health center’s
goals/accomplishments!

FY 2020 Ending the HIV Epidemic - Primary Care HIV Prevention
Grantee Progress Reporting TA
We invite grantees and Project Officers to join us to review key project
requirements for FY 2020 Ending the HIV Epidemic - Primary Care HIV
Prevention (PCHP) funding, the progress report components and schedule, and
reporting resources. We will also answer grantee questions.
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Wednesday, December 2 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-950-7567 
Passcode: 9902759

The progress report module opens TODAY in EHBs, and is due on Tuesday,
December 15.

Uniform Data System 2020 Reporting Webinar Recordings 
Recordings of this fall’s Uniform Data System (UDS) reporting TA webinars
focused on 2020 UDS are NOW available. The sessions covered a range of
important reporting topics—from virtual visits to clinical and financial tables. Visit
the UDS Training site to view the recordings and comprehensive training
materials.

As a reminder, HRSA collaborates with Primary Care Associations to host UDS TA
trainings nationwide. See training dates and contact information for your state or
territory.

Health Center Facility Loan Guarantee Program
Toolkit 
Capital Link, a HRSA-funded National Training and
Technical Assistance Partner (NTTAP), developed this
Health Center Facility Loan Guarantee Program
Toolkit. It provides application tips and tools for
preparing a capital project, collecting the materials
needed to submit an application, and navigating the
application process efficiently. 

COVID-19
Administration of Monoclonal Antibody Treatment: New FAQ and
Playbook 
The monoclonal antibody therapeutic bamlanivimab is now available through
emergency use authorization (EUA) from FDA for non-hospitalized patients with
mild or moderate confirmed cases of COVID-19.

We recently added this related FAQ to our COVID-19 FAQs:

What are considerations for health centers that provide
bamlanivimab, a COVID-19 antibody treatment, to their patients?

Operation Warp Speed (OWS) recently released an OWS Therapeutics:
Monoclonal Antibody Playbook to support sites interested in administering the
COVID-19 treatment under the EUA. It aims to help health care facilities
implement monoclonal antibody treatment in an outpatient setting for those with
COVID-19. Read the HHS announcement about plans to allocate initial doses.

FAQs 
We recently added this question to the coronavirus-related funding FAQs:
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Can a health center request a project period extension for
coronavirus-related supplemental funding awards if more time is
needed to complete previously approved activities under these
awards?

We made a similar addition to the FY 2020 Health Center Program Look-Alikes:
Expanding Capacity for Coronavirus Testing (LAL ECT) FAQs:

Can a Health Center Program look-alike request a project period
extension for a LAL ECT funding award if more time is needed to
complete previously approved activities under this award?

In addition, COVID-19 Information for Health Centers and Partners includes links
to Provider Relief Fund FAQs/resources.

Webinar Recording Available: Provider Recruitment and Retention
Training for Health Centers 
In October, we held a webinar on staffing-related shortages—a common barrier
identified by health centers, especially in light of the pandemic. Speakers from
HRSA, HRSA-funded NTTAPs (Community Health Center, Inc., and the
Association of Clinicians for the Underserved), and a health center discussed
recruitment and retention promising practices and provided resources. Watch the
recording if you missed it.

Effective and Innovative Approaches/Best Practices in Health Care in
Response to the COVID-19 Pandemic: Request for Information 
Through a new Request for Information, HHS seeks to gain a comprehensive
understanding of the impact of changes adopted by health care systems and
providers in response to the COVID-19 pandemic. Many health care systems and
clinicians have rapidly reengineered their policies and programs to improve
access, safety, quality, outcomes (including mortality and morbidity), cost, and
value for both COVID-19 and non-COVID-19-related medical conditions. HHS
plans to identify and learn from effective innovative approaches and best
practices implemented by non-HHS organizations in order to inform HHS
priorities and programs. Respond by Thursday, December 24.

Advisory Committee on Immunization Practices Publishes Ethical
Principles for Allocating Initial Supplies of COVID-19 Vaccine 
The Advisory Committee on Immunization Practices recently published a paper
stating that, because initial vaccine supplies will be limited, it will use four ethical
principles, along with scientific data and implementation feasibility, to make
vaccine allocation recommendations: 1) maximizing benefits and minimizing
harms, 2) promoting justice, 3) mitigating health inequalities, and 4) promoting
transparency.

To increase demand and uptake of COVID-19 vaccines, once available, CDC’s
Vaccinate with Confidence for COVID-19 Vaccines also presents a strategic
framework with recommended tactics.

Guidance on Face Masks, Surgical Masks, and
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Face Mask

Jericho Road Staff

Respirators for COVID-19 
The FDA recently published Face Masks, Including
Surgical Masks, and Respirators for COVID-19, a
comprehensive new webpage with answers to
FAQs. Topics covered in this new page include the
basics on face masks, surgical masks, and
respirators; how to properly use them; and how to
report shortages.

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Jericho Road Community Health Center
(Buffalo, NY) is playing a pivotal role in
responding to the pandemic and
providing seamless primary health care
to its more than 20,000 patients, who
are primarily low-income residents.
The Western New York communities it
serves have seen some of the highest
positive test rates in the state. But
thanks to HRSA funding, Jericho Road
has made noteworthy strides to help
protect its patients.

Additionally, Jericho Road increased
access to COVID-19 testing by offering community testing days, rapid testing,
and door-to-door testing to target hard hit communities. It held more than 30
outdoor community testing days for both patients and other community
members; many attended by more than 300 people. It also used HRSA funding
to purchase Cepheid machines, giving it the ability to not only swab for COVID-
19 onsite at their clinics, but to run the test onsite.When COVID-19 cases started
showing up in March, the health center swiftly reconfigured its clinics to have
separate well units, for patients not infected by COVID-19, and isolation units,
for patients who are positive or potentially positive for COVID-19. Each section
has its own entrances and exits as well as separate teams. According to Chief
Medical Officer Allana Krolikowski, MD, these isolation units help to reassure
patients of the clinic’s safety and mitigate a drop in patient visits.

Let Us Know about Your Efforts to Respond to
COVID-19 
Please share how your health center is helping your
community address COVID-19 through HRSA funding.
Here’s how you can share your successes and
innovative efforts:

Send a brief description of your health
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Envelope

Don't Forget

center’s COVID-19 response to our Health
Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your story in future editions of the Digest or on HRSA social
media.

COVID-19 Health Center Survey – We Want to
Hear from You 
Please make sure to complete this week’s survey to
help us understand your health center’s needs and
how we can help. Your continued feedback helps us
provide relevant information and resources in the
ongoing fight against COVID-19.

Last week, 68% of health centers and 49% of Health
Center Program look-alikes submitted data through the weekly COVID-19
survey. We challenge you to help beat that this week! The survey you received
on Friday, November 27, is due by 11:59 p.m. your local time today. As always,
thank you for sharing your invaluable insights!

Telehealth during the COVID-19 Pandemic 
Join The Joint Commission for an overview of the expansion of telehealth during
COVID-19 and discussion of its standards and survey process to evaluate the
quality and safety of telehealth services.  

Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Replays of past educational sessions are accessible on The Joint Commission’s
website.

Housing Innovations for Health Centers during COVID-19 
Communities nationwide have set up alternative care sites, often in hotels, for
people experiencing homelessness or housing instability and who have no safe,
stable home in which to quarantine. The Corporation for Supportive Housing
(CSH), a HRSA-funded NTTAP, invites you to learn more about this practice.
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Hear from three health centers (from Los Angeles, Minneapolis, and Maine)
regarding how they are supporting these sites and assisting in the re-housing
process for those being served at the sites.

Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Substance Use Disorder & Mental Health
The Collaborative Care Model: A Proven Approach for Integrating
Physical and Behavioral Health Care 
Collaborative care programs are a proven approach to integration in which
primary care providers, care managers, and psychiatric/behavioral health
consultants work together to provide team-based care and monitor patients’
progress. The model provides the platform for a range of targeted behavioral
health services such as brief psychosocial treatments; pharmacotherapies for
substance use (medication-assisted treatment) and mental disorders; Screening,
Brief Intervention, and Referral to Treatment (SBIRT); and patient education.

Wednesday, December 2 
3:00-4:00 p.m. ET 
Register here

JBS International, a HRSA contractor, will host this webinar.

HIV
Join HRSA’s World AIDS Day Twitter Thread 
See the announcement above.

Remembering the Why: World AIDS Day 2020 
On this World AIDS Day, we acknowledge the resilience of health centers and
the impact of their contribution to the Ending the HIV Epidemic—transforming
how care is provided to people living with HIV. Between 2016 and 2019, health
centers improved their performance on the “HIV linkage to care within 90 days”
clinical quality measure from 83% to 87%.

Beginning this year, a new UDS measure captures the number of new patients
started on PrEP. We also reduced the linkage to care clinical quality measure
from 90 days to 30 days to increase the rate of patient retention, decrease the
number of patients lost to follow-up, and further decrease the rate of new HIV
cases.

Access resources to help your health center keep up this great work!

TODAY! Live with Leadership - World AIDS Day
Edition 
The HHS Office of Infectious Disease and HIV/AIDS
Policy (OIDP) will host a special Live with Leadership
- World AIDS Day Edition conversation to learn
directly from key HHS and community leaders about
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EHE

new and ongoing work to further the Ending the HIV
Epidemic: A Plan for America initiative.

TODAY
2:00-3:00 p.m. ET 
Join the session

The Presidential Advisory Council on HIV/AIDS Council Meeting This
Week 
The Presidential Advisory Council on HIV/AIDS will hold its 69th full Council
meeting virtually on Wednesday, December 2, and Thursday, December 3, from
1:00-5:00 p.m. ET each day. Council members will each participate from home,
community members offering public comment will join remotely, and
stakeholders can view the meeting via livestream.

Diabetes
Train the Trainer: Teaching Non-Clinical and Housing Case Management
Staff to Understand Diabetes Prevention and Provide Diabetes
Prevention 
Support CSH invites health centers serving people experiencing homelessness to
join a learning collaborative that begins in January 2021. Participants will explore
promising practices for diabetes prevention and self-management outside of the
clinic setting. They will also receive training on what non-clinical staff and
housing case managers require to support continued diabetes prevention care
and management. Topics addressed will include nutrition, exercise, and
medication management. Learn more and apply by midnight local time on
Thursday, December 31.

Workforce
Several HRSA-funded NTTAPs invite health centers to apply for upcoming
learning collaboratives:

Healing Centered Engagement for Patients Experiencing Intimate
Partner Violence Learning Collaborative 
Futures Without Violence’s National Health Network on Intimate Partner
Violence and Human Trafficking offers a learning collaborative to bolster
health center staff’s capacity to identify and address intimate partner
violence and human trafficking. Topics will include universal education,
empowerment and support (the CUES approach), and offering warm
referrals to community-based domestic violence programs for safety
planning and other well-being support in the time of COVID-19. Apply by
8:00 p.m. ET on Wednesday, December 9.
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Oral Health Workforce Learning Collaborative 
This learning collaborative from The National Network for Oral Health
Access and the Association for Clinicians of the Underserved’s STAR2
Center will focus on developing an oral health workforce recruitment and
retention plan. At the end of the six-month learning collaborative, which
commences in January 2021, the project team should be able to produce
and share a clear outline for their recruitment and retention plan for oral
health team members. Apply by 8:00 p.m. ET on Friday, December 11.

Comprehensive Care Learning Collaborative 
Community Health Center, Inc., offers a four-month participatory learning
experience for health centers that are beginning or restarting their move
to high performance team-based comprehensive primary care. It will
assist staff who are developing their clinical care teams to provide access
to integrated comprehensive primary health care (e.g., primary, medical,
oral, mental, substance use disorder, vision, enabling services).
Participants will gain knowledge about the basic principles and best
practices of care and the strategies to plan for implementation. Apply by
Friday, December 11.

Capital Expansion for Health and Housing Partnerships Learning
Collaborative 
Are you exploring capital expansion for your health center? Are you
working with community partners to address housing needs? Join a
learning collaborative from CSH to understand how to leverage your
capital project to meet broader community housing needs. This learning
series is for health centers interested in expanding their health services in
collaboration with housing partners to strengthen engagement in social
determinants of health (SDOH) and advance efforts to build a
community's safety net infrastructure. Learn more at a webinar on
Thursday, January 14, 2021. Apply by Friday, January 22, 2021.

SDOH Screening Learning Collaborative 
Farmworker Justice, Health Outreach Partners, Migrant Clinicians Network,
MHP Salud, and the National Center for Farmworker Health present a
multidisciplinary learning collaborative designed for staff of community
and migrant health centers. The purpose is to increase the number of
health centers that screen for SDOH affecting migratory and seasonal
agricultural workers. Health center staff recommended to participate
include clinical supervisors and coordinators, medical assistants, patient
navigators, community health workers, and front office workers. This
learning collaborative takes place in 2021. Learn more or register here.

Additional Resources
Deadline Extended: Women’s Hypertension Innovator Award
Competition 
Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy and/or
postpartum receive appropriate monitoring and follow-up. The competition is
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offering $3,325,000 in cash prizes. The initial submission deadline is extended to
Wednesday, January 6, 2021.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through December 8
Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

eCR Now COVID-19 Challenge
Informational Webinar 
Hosted by the eCR Now initiative and
the Association of Public Health
Laboratories 
Tuesday, December 1 
1:00-2:00 p.m. ET 
Webinar details available on the eCR
Now COVID-19 Challenge webpage

Live with Leadership - World AIDS
Day Edition 
Hosted by OIDP 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the session

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:15 p.m. ET 
Join the session* 
Call-in: 877-917-6905 
Passcode: 5398778 
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*NOTE: This link will be accessible only
to the first 1,500 participants. If you
cannot log in for the visual portion,
please still call in!

FY 2020 PCHP Grantee Progress
Reporting TA 
Wednesday, December 2 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-950-7567 
Passcode: 9902759

Innovating with Telepsychiatry to
Improve Mental Health Care in
Health Centers 
Hosted by the National Association of
Community Health Centers (NACHC), a
HRSA-funded NTTAP 
Wednesday, December 2 
2:00-3:00 p.m. ET 
Register here

The Collaborative Care Model: A
Proven Approach for Integrating
Physical and Behavioral Health Care 
Hosted by JBS International, a HRSA
contractor 
Wednesday, December 2 
3:00-4:00 p.m. ET 
Register here

New Medical-Legal Partnership
Practices and Strategies in
Agricultural Worker Communities 
Hosted by the National Center for
Medical-Legal Partnership (NCMLP) and
Farmworker Justice, both HRSA-funded
NTTAPs 
Thursday, December 3 
1:00-2:00 p.m. ET 
Register here

Planning a Capital Project to
Facilitate Integrated Care: A First
Steps Overview 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 3 
2:00-3:00 p.m. ET 
Register here
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Introduction to the UDS Mapper 
Monday, December 7 
Noon-1:00 p.m. ET 
Register here

2020 Annual Update on the UDS
Sealant Measure 
Hosted by the National Network for Oral
Health Access, a HRSA-funded NTTAP 
Monday, December 7 
2:00-3:00 p.m. ET 
Register here 
**1.0 CDE available**

Pharmacists Role in Public Health:
Increasing Access to Care 
Hosted by the National Conference of
State Legislatures, funded by HRSA
under a NOSLO cooperative agreement 
Monday, December 7 
3:00-4:00 p.m. ET 
Register here

Patient-Centered Medical Home
Office Hours: Pain Management 
Hosted by the National Committee for
Quality Assurance 
Tuesday, December 8 
1:00-2:00 p.m. ET 
Register here

Upcoming
Food Insecurity and Trauma-
Informed Approaches to BMI and
Diabetes Care While Experiencing
Homelessness 
Hosted by the National Health Care for
the Homeless Council, a HRSA-funded
NTTAP 
Wednesday, December 9 
1:00-2:00 p.m. ET 
Register here

Rural America: The Current State of
Health Care Access 
Hosted by NACHC and Capital Link, both
HRSA-funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Considerations for Serving
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Residents of Public Housing during
Emergencies and Disasters 
Hosted by the National Nurse-Led Care
Consortium and the National Center for
Health in Public Housing, both HRSA-
funded NTTAPs
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

Supporting LGBTQIA+ Youth Who
Have Experienced Trafficking 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Federal Activities and
Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

Financial and Operational
Benchmarking Trends and
Techniques 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Telehealth during the COVID-19
Pandemic 
Hosted by The Joint Commission 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Housing Innovations for Health
Centers during COVID-19 
Hosted by CSH, a HRSA-funded NTTAP 
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Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Building Intimate Partner
Violence/Human Trafficking
Partnerships between Community
Health Centers and Domestic
Violence Advocacy Programs 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking
(Futures Without Violence is a HRSA-
funded NTTAP) 
Monday, December 14 
2:00-3:00 p.m. ET 
Register here

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded
NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
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HRSA Logo

Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Maternal Health

AIDS Ribbon

HHS Releases Action Plan to Reduce U.S. Pregnancy-
Related Deaths 
Last week, HHS released an important HHS Action Plan and
announced a partnership to reduce maternal deaths and
disparities that put women at risk prior to, during, and
following pregnancy. The HHS Action Plan provides a
roadmap for addressing risk factors, improving the quality
of and access to maternity and postpartum care, and
supporting a research agenda to fill gaps in current
evidence.

The Action Plan, which includes opportunities for HRSA-
funded health centers to play a role, outlines three specific
targets to help the nation improve maternal mortality
outcomes:

Reduce the maternal mortality rate by 50% by 2025.
Reduce the low-risk cesarean delivery rate by 25% by 2025.
Achieve blood pressure control in 80% of women of reproductive age with hypertension by

2025.

U.S. Surgeon General Jerome M. Adams issued a complementary Call to Action to Improve Maternal
Health outlining the critical roles everyone can play to improve maternal health.

Fiscal Year 2021 Ending the HIV Epidemic - Primary Care HIV
Prevention Funding Now Available 
HRSA released the fiscal year (FY) 2021 Ending the HIV Epidemic – Primary
Care HIV Prevention (PCHP) Notice of Funding Opportunity (HRSA-21-092).
See yesterday’s bulletin for more information. Technical assistance (TA)
resources are available on the PCHP TA webpage.

FY 2021 PCHP applications are due in:

Grants.gov: Tuesday, February 2, 2021 (11:59 p.m. ET).
HRSA’s Electronic Handbooks (EHBs): Monday, March 1, 2021 (5:00 p.m. ET).

HRSA will host a TA webinar for applicants:

Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-942-9260 
Passcode: 2706135

It’s National Influenza
Vaccination Week 
National Influenza Vaccination
Week is an annual observance in
December to remind everyone that
there’s still time to get vaccinated
against flu to be protected during
the upcoming season. This is more
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We All Fight Flu

important this year than ever—
vaccination can flatten the curve of
flu infection, protect essential
workers, and conserve medical
resources for the care of patients
with COVID-19.

Visit CDC's Digital Toolkit page for
more resources and information on
how to participate in National
Influenza Vaccination Week.

Join HRSA in getting the word out
about on social media by
participating in a tweetstorm this Wednesday, December 9, at noon ET. We encourage you to
modify and post the message below for your health center and key audiences (consider including
this image): 

Winter is near, but there’s still time to get vaccinated against flu. Flu vaccination saves lives —
so roll your #SleeveUp and get your flu shot today. Find a location near you: vaccinefinder.org.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  Diabetes  | 
Workforce

What's New
Deadline Reminders: Service Area Competition Applications for June 1
Starts
Service Area Competition (SAC) HRSA-21-007 applications for June 1 starts are
due in EHBs by 5:00 p.m. ET on Thursday, December 17. TA materials are
available on the SAC TA webpage.

Resources to Help You with Uniform Data System 2020 Reporting 
We understand that this Uniform Data System (UDS) reporting season will come
with additional challenges due to COVID-19 and we want to support you along
the way.

Recordings of this fall’s TA webinars focused on 2020 UDS are now
available. The sessions covered a range of important reporting topics—
from virtual visits to clinical and financial tables. Visit the UDS Training
site to view the recordings and comprehensive training materials.

Developed to provide additional information about the impacts of COVID-
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Today With Macrae

19 on UDS reporting, this new guidance includes information about
reporting visits and patients, staffing, clinical quality, and revenue. For
additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Project Officers are available to answer any health center-specific
questions you may have. The UDS Support Center is accessible to answer
any UDS reporting content questions, with extended hours during the UDS
reporting period, by email or phone: 866-UDS-HELP (866-837-4357).

Today with Macrae: Health Center
Program Updates 
Thank you for joining last week’s
session. As a reminder, we’ll post the
recording on our COVID-19
Information for Health Centers and
Partners page as soon as it’s
available. Here are some of the topics
covered:

If you are interested in the
compliance tips CDR Kevin
Bates discussed, please contact
your Project Officer.

We’re piloting a new approach to streamlining Operational Site Visits
(OSV) by doing the bulk of document review before the onsite visit. We’ll
still follow the Site Visit Protocol and Compliance Manual. We hope that
this will reduce burden on health centers and improve the OSV
experience, and we’ll be assessing this throughout the pilot. Stay tuned to
hear more!

Save the date for these upcoming sessions in 2021 (all at 2:00-3:00 p.m. ET):

Thursday, January 21 
Tuesday, February 9 
Tuesday, March 2 
Tuesday, March 23

Data Integration Best Practices for Health Centers and Homeless
Services 
Data plays a significant role for health centers of any size, but many still struggle
to collect, analyze, and interpret data for meaningful program improvement. This
paper from the Corporation for Supportive Housing (CSH) explores how clear
policies, consistent practices, and regular use of data can shift data from being a
hurdle to a tool in decision-making and care. It also discusses how improving
data collection, usage, and sharing may provide a more complete picture of a
patient’s service history and improve care. CSH is a HRSA-funded National
Training and Technical Assistance Partner (NTTAP).

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZGF0YXJlcG9ydGluZy9yZXBvcnRpbmcvY292aWQtMTktcmVwb3J0aW5nIn0.3MR0KKLaIpZZBOfrRhE3-2DShlmJ-5FDFfj-2DU48HACCMcKo_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DSv3eeDiGUnt3Aj-xBpbK2ErnR6gGWKrbl9Pm-dgAqPI%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371205144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=89p5u3XG1uqLTpPkyJz3lYobppXWMjTR4W%2F11Dtntto%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zLmh0bWwifQ.OA9j-5FP9HVHnIlRfHxSGggmtQ6QXbrkLFdNIiL8rnLaw_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DMX9ThO3HB9B8edQ25t5eDnw4-gxetEUnFzBoBOKvTWQ%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371215099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lJM3UIEl4Lv3mW3WZhS1XEIbpdhA9kw%2FvIfzXmAe8E0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zLmh0bWwifQ.OA9j-5FP9HVHnIlRfHxSGggmtQ6QXbrkLFdNIiL8rnLaw_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DMX9ThO3HB9B8edQ25t5eDnw4-gxetEUnFzBoBOKvTWQ%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371215099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lJM3UIEl4Lv3mW3WZhS1XEIbpdhA9kw%2FvIfzXmAe8E0%3D&reserved=0
mailto:udshelp330@bphcdata.net
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWluZm8ifQ.uKD5q-5FR9xOiLRpO1K9qDbhKSX7SG9lbJD-5F8wL3y9Y8w_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DYXeBvkJWUJSTgi7AohMYy6YWZQcHAmF20_NpG7ldjkI%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371215099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ocSJ69jjGJiILiLl7NkKY%2Fu51cu3epYaiSVFTgaT1gY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWluZm8ifQ.uKD5q-5FR9xOiLRpO1K9qDbhKSX7SG9lbJD-5F8wL3y9Y8w_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DYXeBvkJWUJSTgi7AohMYy6YWZQcHAmF20_NpG7ldjkI%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371215099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ocSJ69jjGJiILiLl7NkKY%2Fu51cu3epYaiSVFTgaT1gY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWluZm8ifQ.uKD5q-5FR9xOiLRpO1K9qDbhKSX7SG9lbJD-5F8wL3y9Y8w_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DYXeBvkJWUJSTgi7AohMYy6YWZQcHAmF20_NpG7ldjkI%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371215099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ocSJ69jjGJiILiLl7NkKY%2Fu51cu3epYaiSVFTgaT1gY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcHJvZ3JhbXJlcXVpcmVtZW50cy9zdnByb3RvY29sIn0.qcGsD2PO-5FZNJh9CgnK82fQ1v-5FRuRNUT-5F1iOi4UAN7zg_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3Dr3Jt6Q3iq0CtyESh8ih93HwFT31DCaj539jn3wrzK68%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371225055%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=viIV6zFXISF0prxbld3ZZfV%2B0hvI%2BNV%2FOUwkFqMWyqI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcHJvZ3JhbXJlcXVpcmVtZW50cy9jb21wbGlhbmNlbWFudWFsL2ludHJvZHVjdGlvbi5odG1sIn0.RqbhXnQsfVK6tPYYWYjkX88ec-5F33BRbeDpUR3dvdA1s_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DxCF3WwBrPmQwchZu7p8kNwK1PX2mjUyKKSVZs7aNiXc%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371225055%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aSbMwQ4zNS5CDnQRwsxb1j8cIgsdHWGugiDjtwTDQWs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy5jc2gub3JnL3Jlc291cmNlcy9kYXRhLWludGVncmF0aW9uLWJlc3QtcHJhY3RpY2VzLWZvci1oZWFsdGgtY2VudGVycy1ob21lbGVzcy1zZXJ2aWNlcy8ifQ.5JPCRzGEB1MzYPDk3QiTiR1Lz2zFh8F7m0JjOla0JtE_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DqcGG2f4jFgJpx2TPXpQffFkNm7mnm8_4SxqHIIutlIs%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371235013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FKZh8excVvp0Vtf0oRkBj9umA0JnSjftdAvA9puOfPA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy5jc2gub3JnL3Jlc291cmNlcy9kYXRhLWludGVncmF0aW9uLWJlc3QtcHJhY3RpY2VzLWZvci1oZWFsdGgtY2VudGVycy1ob21lbGVzcy1zZXJ2aWNlcy8ifQ.5JPCRzGEB1MzYPDk3QiTiR1Lz2zFh8F7m0JjOla0JtE_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DqcGG2f4jFgJpx2TPXpQffFkNm7mnm8_4SxqHIIutlIs%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371235013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FKZh8excVvp0Vtf0oRkBj9umA0JnSjftdAvA9puOfPA%3D&reserved=0


Suitcase
COVID-19

Updated COVID-19 Guidance on Testing, Travel, and
Quarantine 
An updated CDC webpage offers considerations and guidance
on who should get tested for COVID-19. This includes a link
to the Coronavirus Self-Checker tool to help individuals make
decisions on when to seek testing and appropriate medical
care.

CDC has also updated its travel recommendations for domestic travelers. New
recommendations help travelers, clinicians, and the travel industry understand
the role of testing in reducing the spread of COVID-19, as well as when to get
tested before and after travel, regardless of mode of travel.

Additionally, CDC has updated its webpage on Options to Reduce Quarantine for
Contacts of Persons with SARS-CoV-2 Infection Using Symptom Monitoring and
Diagnostic Testing. CDC currently recommends a quarantine period of 14 days;
however, this page presents acceptable alternatives to shorten quarantine based
upon a person’s test results and symptoms.

The Advisory Committee on Immunization Practices’ Interim
Recommendation for Allocating Initial Supplies of COVID-19 Vaccine 
The Advisory Committee on Immunization Practices recommended, as interim
guidance, that both 1) health care personnel and 2) residents of long-term care
facilities be offered COVID-19 vaccines in the initial phase of the vaccination
program. Read more.

HHS COVID-19 Outpatient Therapeutics Mini-Series 
The HHS Assistant Secretary for Preparedness and Response presents a mini-
series providing a deep dive on new and emerging COVID-19 outpatient
therapeutics, including monoclonal antibodies. The goal is to equip clinicians with
the appropriate knowledge, resources, and tools needed to initiate and scale
administration of these therapies and reduce strain on the U.S. health care
system. Topics will include:

Clinical trials and drug efficacy.
Best practices from the field (e.g., workflows, training, IT).
Priority settings (e.g., nursing homes, federally qualified health centers).
Ethical issues (e.g., equitable access, prioritization of highest-risk
patients).
Considerations for use of vaccine and therapeutics.

Please join the first session:

Wednesday, December 9 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

Webinar Recording Available: Provider Recruitment and Retention
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Don't Forget

Training for Health Centers 
In October, we held a webinar on staffing-related shortages—a common barrier
identified by health centers, especially in light of the pandemic. Speakers from
HRSA, HRSA-funded NTTAPs (Community Health Center, Inc., and the
Association of Clinicians for the Underserved), and a health center discussed
recruitment and retention promising practices and provided resources. Watch the
recording if you missed it.

Effective and Innovative Approaches/Best Practices in Health Care in
Response to the COVID-19 Pandemic: Request for Information 
Through a new Request for Information, HHS seeks to gain a comprehensive
understanding of the impact of changes adopted by health care systems and
providers in response to the COVID-19 pandemic. Many health care systems and
clinicians have rapidly reengineered their policies and programs to improve
access, safety, quality, outcomes (including mortality and morbidity), cost, and
value for both COVID-19 and non-COVID-19-related medical conditions. HHS
plans to identify and learn from effective innovative approaches and best
practices implemented by non-HHS organizations in order to inform HHS
priorities and programs. Respond by Thursday, December 24.

Issue Brief: COVID-19 Paid Sick Leave Protections for Agricultural
Workers 
Farmworker Justice, a HRSA-funded NTTAP, developed an issue brief that
highlights COVID-19 sick leave protections for agricultural workers at the federal
level and in the top 10 agricultural states.

VA COVID-19 Training Module for Veteran Peer Support Specialists 
The U.S. Department of Veterans Affairs (VA) National Center on Homelessness
among Veterans and the University of South Florida have collaborated to create
a publicly available training module (registration required) focused on COVID-19
for Veteran Peer Support Specialists (also known as Community Integration
Specialists). Find additional information on this and other VA resources, including
podcasts on wellness and self-care, on the VA Community Integration Specialist
Training website.

COVID-19 Health Center Survey – We Want to
Hear from You 
Please make sure to complete this week’s survey to
help us understand your health center’s needs and
how we can help. Your continued feedback helps us
provide relevant information and resources in the
ongoing fight against COVID-19.

Last week, 69% of health centers and 55% of Health
Center Program look-alikes submitted data through
the weekly COVID-19 survey. We challenge you to help beat that this week! The
survey you received on Friday, December 4, is due by 11:59 p.m. your local
time today. As always, thank you for sharing your invaluable insights!
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Telehealth during the COVID-19 Pandemic 
Join The Joint Commission for an overview of the expansion of telehealth during
COVID-19 and discussion of its standards and survey process to evaluate the
quality and safety of telehealth services.

Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Replays of past educational sessions are accessible on The Joint Commission’s
website.

Housing Innovations for Health Centers during COVID-19 
Communities nationwide have set up alternative care sites, often in hotels, for
people experiencing homelessness or housing instability and who have no safe,
stable home in which to quarantine. CSH (a HRSA-funded NTTAP) invites you to
learn more about this practice. Hear from three health centers (from Los
Angeles, Minneapolis, and Maine) regarding how they are supporting these sites
and assisting in the re-housing process for those being served at the sites.

Monday, December 14 
1:00-2:00 p.m. ET 
Register here

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
NTTAP, has been offering a multi-session learning series on COVID-19. Each
webinar dives into different challenges and explores opportunities around
business contingency planning and data fundamentals while sharing lessons
learned, models, and workflows from health centers who mobilized early during
the first phase of COVID-19. The final session is next week:

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health Centers: Strategies for Managing COVID-
19 
NACHC and its partners have joined forces to provide timely information and
resources to support health centers through this challenging time. Topics will
address real-time challenges based on health center input and feedback.

Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Submit questions in advance to trainings@nachc.org.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:
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Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

Substance Use Disorder & Mental Health
HRSA Behavioral Health Workforce Research Center Survey 
HRSA’s Behavioral Health Workforce Research Center at the University of
Michigan and the School of Social Work at the University of Pittsburgh have
launched a survey to help us learn more about how HRSA-funded health centers
integrate and bill for behavioral health care. We hope to better understand the
clinical and administrative barriers to providing integrated behavioral health
services.

The survey targets a specific audience based on Medicaid funding. If you work in
a leadership position at a HRSA-funded health center in one of the following
states, please consider taking this short (10-minute) survey: Alaska, Arizona,
California, Kansas, Kentucky, New York, Pennsylvania, Montana, South Carolina,
Texas, West Virginia, or Wisconsin.

Questions? Contact Brianna Lombardi, PhD MSW.

New Funding Opportunity to Expand
the Behavioral Health Workforce 
HRSA released a new funding opportunity
to increase the supply and distribution of
behavioral health professionals in high
need areas. Award recipients will train
students to work with children and
adolescents at risk for behavioral health
disorders. Check eligibility and apply by
Thursday, January 21, 2021.

Behavioral Health

Diabetes
A Call for Reinforcements in Diabetes Care: Maximizing the Role of Non-
Clinical Staff and Partners 
Successful diabetes care for vulnerable populations demands a multipronged
approach, deploying direct health interventions, medications, and support from a
range of community resources to address the social determinants that impact
diabetes. This report from CSH (a HRSA-funded NTTAP) outlines promising
practices in using an interdisciplinary team of providers that interact with
individuals on a regular basis and the community resources they have access to
that can support consumers’ self-management and in turn diabetic control.

Workforce
HRSA Behavioral Health Workforce Research Center Survey 
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See the announcement above.

New Funding Opportunity to Expand the Behavioral Health Workforce 
See the announcement above.

Advanced Nursing Education - Sexual Assault Nurse Examiners Program 
HRSA is accepting applications for the FY 2021 Advanced Nursing Education -
Sexual Assault Nurse Examiners Program. It will increase access to physical and
mental health care treatment for survivors of sexual assault and domestic
violence. Grantees will train sexual assault nurse examiners to practice in rural
and underserved health settings. Apply by Wednesday, February 17, 2021.

Capital Expansion for Health and Housing Partnerships 
Are you exploring capital expansion for your health center? Are you working with
community partners to address housing needs? Join a learning collaborative from
CSH (a HRSA-funded NTTAP)  to understand how to leverage your capital project
to meet broader community housing needs. This learning series is for health
centers interested in expanding their health services in collaboration with
housing partners to strengthen engagement in social determinants of health and
advance efforts to build a community's safety net infrastructure. Learn more at a
webinar on Thursday, January 14, 2021. Apply by Friday, January 22, 2021.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through December 15

Patient-Centered Medical Home
Office Hours: Pain Management 
Hosted by the National Committee for
Quality Assurance 
Tuesday, December 8 
1:00-2:00 p.m. ET 
Register here

HHS COVID-19 Outpatient
Therapeutics Mini-Series 
Wednesday, December 9 
Noon-1:00 p.m. ET 
Register here
**1.0 CME available**
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Food Insecurity and Trauma-
Informed Approaches to BMI and
Diabetes Care While Experiencing
Homelessness 
Hosted by the National Health Care for
the Homeless Council, a HRSA-funded
NTTAP 
Wednesday, December 9 
1:00-2:00 p.m. ET 
Register here

Rural America: The Current State of
Health Care Access 
Hosted by NACHC and Capital Link, both
HRSA-funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Considerations for Serving
Residents of Public Housing during
Emergencies and Disasters 
Hosted by the National Nurse-Led Care
Consortium and the National Center for
Health in Public Housing, both HRSA-
funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

Supporting LGBTQIA+ Youth Who
Have Experienced Trafficking 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Federal Activities and
Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here
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Financial and Operational
Benchmarking Trends and
Techniques 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Telehealth during the COVID-19
Pandemic 
Hosted by The Joint Commission 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Housing Innovations for Health
Centers during COVID-19 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Intimate Partner Violence/Human
Trafficking: Building Partnerships
Between Community Health Centers
and Domestic Violence Advocacy
Programs 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking
(Futures Without Violence is a HRSA-
funded NTTAP) 
Monday, December 14 
2:00-3:00 p.m. ET 
Register here

CDC COVID-19 Partner Update: Ten
Truths about COVID-19 
Hosted by CDC 
Monday, December 14 
3:00-4:00 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation - Part 1 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
NTTAP 
Tuesday, December 15 
Noon-1:00 p.m. ET 
Register here
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Upcoming

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

FY 2021 Ending the HIV Epidemic –
PCHP TA 
Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-942-9260 
Passcode: 2706135

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by the National Center for
Medical-Legal Partnership, a HRSA-
funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation - Part 2 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
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NTTAP 
Thursday, December 17 
2:30-3:30 p.m. ET 
Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

LGBTQIA+ Patients and Social
Determinants of Health Screening
and Documentation 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Million Hearts

New

Hearts® Hypertension Control Champions 

Congratulations to all of the 2020 Million Hearts®

Hypertension Control Champions, including nine HRSA-
funded health centers! This year’s Champions achieved
blood pressure control in 80% or more of their adult
patients with hypertension. Collectively, the 2020 Million

Hearts® Hypertension Control Champions served more
than 200,000 adults.

Chota Community Health Services (Madisonville,
TN)

La Clínica Tepeyac, Inc. (Denver, CO)
Maple City Health Center (Goshen, IN)
Miami Beach Community Health Center (Miami, FL)
Northeast Missouri Health Council (Kirksville, MO)
PrairieStar Health Center (Hutchinson, KS)
Regional Health Care Affiliates, Inc. (Providence, KY)
Siouxland Community Health Center (Sioux City, IA and South Sioux City, NE)
Valley Professionals Community Health Center (Bloomingdale, IN and Rockville, IN)

Since the start of the Hypertension Control Challenge eight years ago, CDC has recognized 133

organizations or providers as Million Hearts® Hypertension Control Champions from 40 states and
Washington, D.C., helping to care for more than 15 million adults.

Visit the Million Hearts® website to read previous success stories, find evidence-based tools to

improve blood pressure control, or apply to become a future Million Hearts® Hypertension Control
Champion.

NEW Uniform Data System COVID-19 Reporting Guidance 
Developed to provide additional information about Uniform Data System
(UDS) reporting that may be impacted by COVID-19, this new guidance
includes information about reporting visits and patients, staffing, clinical
quality, and revenue. For additional information on other COVID-19-related
reporting considerations, such as temporary sites, health center staffing
(e.g., volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  | 
Workforce  |  Oral Health  |  
                Additional Resources

What's New
Deadline Reminders: Service Area Competition Applications for May 1
and June 1 Starts 
Service Area Competition (SAC) HRSA-21-006 applications for May 1 starts are
due in HRSA’s Electronic Handbooks (EHBs) by 5:00 p.m. ET on Thursday,
November 19.
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SAC HRSA-21-007 applications for June 1 starts are due in:

Grants.gov: Monday, November 16, by 11:59 p.m. ET.
EHBs: Thursday, December 17, by 5:00 p.m. ET.

Technical assistance (TA) materials are available on the SAC TA webpage.

TODAY! UDS Preliminary Reporting Environment 
The UDS Preliminary Reporting Environment (PRE), accessible through the EHBs
reporting portal, opened last week. As part of the UDS Modernization Initiative, it
allows health centers and look-alikes earlier access to begin preparing their UDS
reports. With this functionality, you can enter and validate available data before
the UDS reporting period begins on January 1, 2021. We will push anything you
enter in the PRE into the live reporting environment on January 1. Learn more at
today’s webinar:

2:00-3:30 p.m. ET 
Register here

Proposed Updates to the Service Area Needs Assessment Methodology
and Unmet Need Score: Webinar Recording Available 
We’ve posted the recording and slides of the recent "Proposed Updates to the
Service Area Needs Assessment Methodology (SANAM) and Unmet Need Score
(UNS)" webinar on our Strategic Initiatives webpage. We used the initial UNS in
the 2019 New Access Points funding opportunity to quantify unmet need for
preventive and primary care services in proposed service areas. The webinar
provides an overview of the initial UNS and proposed updates for the next
version of the UNS, including possible measure additions, deletions, and other
modifications based on feedback from stakeholders.

Federal Health Insurance Exchange 2021 Open Enrollment 
The Federal Health Insurance Exchange 2021 Open Enrollment Period runs until
Tuesday, December 15, for coverage starting on Friday, January 1, 2021.
Consumers can now visit HealthCare.gov to fill out an application and enroll in a
2021 Exchange health plan.

Consumers, and those assisting consumers with enrollment (licensed brokers
and navigators), can preview 2021 health care plans and prices, and compare
coverage options ahead of Open Enrollment on HealthCare.gov. CMS has
updated and improved the website, incorporating integrated help and enhanced
resources. HealthCare.gov also added a new planning resource for individuals to
estimate their yearly income.

Today with Macrae 
See our bulletin from yesterday for
important resources mentioned during
last week’s session.

As soon as it’s available, we will post
the recording from last week’s Today
with Macrae on the COVID-19
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Today With Macrae

Information for Health Centers
webpage.

Please save the date for our final
Today with Macrae for this year at
2:00 p.m. ET on Tuesday, December
1.

Submit Nominations to the 80% in Every Community National
Achievement Awards 
The National Colorectal Cancer Roundtable (NCCRT) invites health centers to
submit nominations for the 2021 80% in Every Community National
Achievement Awards, a competitive recognition program that seeks to highlight
colorectal cancer screening success stories. Numerous health centers have
received grand prize or honoree awards in past years. Nominations for
individuals or organizations and self-nominations are accepted. The grand prize
winner will receive a $3,000 donation from NCCRT to support their efforts. Learn
more or submit a nomination by Friday, November 20.

COVID-19
NEW Health Center Dashboard: COVID-19 Survey Operational Capacity 
Interact with the most recent health center COVID-19 survey operational data
through a new dashboard! Data measures include: weekly testing capacity,
temporary closures, and staff ability to work. The enhanced maps on the
dashboard replace the static map images previously posted weekly.

Make sure your data is included in the dashboard by completing the weekly
COVID-19 survey! The survey you received on Friday, October 30, is due by
11:59 p.m. your local time today. Last week, 67% of health centers and 55% of
Health Center Program look-alikes submitted data through the weekly COVID-19
survey.

Deadline This Week! New Phase of Provider Relief Fund Opens for
Applications 
Safety net providers are encouraged to apply for the latest round of Provider
Relief Fund (PRF) support. Applications will be considered regardless of whether
your organization was previously eligible for, applied for, received, accepted, or
rejected prior PRF payments. For this newest phase, funding will be allocated to
providers based on assessed financial losses and changes in operating expenses
caused by COVID-19. Apply here through Friday, November 6.
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Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Tiburcio Vasquez Health Center, Inc. (TVHC) (Union City, CA) has advanced
contact tracing efforts through recruitment of bilingual staff. TVHC primarily
serves Spanish speakers across Alameda County. In late May, just before
COVID-19 cases surged in the region, county officials turned to the state for help
building their team of bilingual contact tracers—but the availability was limited.
Responding to the need, TVHC Spanish-speaking clinicians and staff took contact
tracing into their own hands, calling relatives and other families in
multigenerational households of positive patients when they realized patients
might not otherwise participate in the state’s contact tracing efforts.

According to TVHC Chief Executive Officer Andrea Schwab-Galindo, many
patients and families were afraid to allow county-run testing sites to perform
contact tracing because of the requirement to provide personal information.
However, community members trusted TVHC staff to safeguard their personal
information and were willing to work with their contact tracing staff. Since
August, TVHC has reached 487 cases and 416 contacts. They have also provided
health education and resources for successful isolation and quarantine to these
individuals. The Mercury News recently profiled TVHC’s contact tracing efforts.

Let Us Know about Your Efforts to Respond to
COVID-19 
Please share how your health center is helping your
community address COVID-19 through use of HRSA
funding. Here’s how you can tell us about your
successes and innovative efforts:

Send a brief description of your health
center’s COVID-19 response to our Health
Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your photo or story in future editions of the Digest or on HRSA
social media.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:

Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

Finance Office Hours for Health Centers: Strategies for Managing COVID-
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The National Association of Community Health Centers (NACHC), a HRSA-funded
National Training and Technical Assistance Partner (NTTAP), and its partners
have joined forces to provide timely information and resources to support health
centers through this challenging time. Topics will address real-time challenges
based on health center input and feedback.

Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here

Additional date: Wednesday, December 16. Submit questions in advance to
trainings@nachc.org.

Substance Use Disorder & Mental Health
Prevent Fetal Alcohol Spectrum Disorders and Care for Children Affected
by Them 

Join a HRSA-funded, 10-session prenatal and/or pediatric ECHO® SAFEST Choice
learning collaborative, which begins in March 2021. The prenatal cohort will learn
how to screen for and counsel women about the risks of alcohol use during
pregnancy. The pediatric cohort will learn how to identify and care for children
and adolescents with suspected or diagnosed Fetal Alcohol Spectrum Disorders.
Participating health centers will receive a stipend, TA, and free CE credits.
Priority areas: New England (MA, VT, ME, RI, NH, CT) & Upper Midwest (MN, ND,
SD, WI, IA, MI). Get more information about how to participate.

An Introduction to TA Services that Promote Behavioral Health
Integration 
Please join HRSA and our contractor, JBS International, for a webinar introducing
the variety of TA services available to health centers to support the integration
of behavioral health and substance use disorder services in primary care. In this
time of increasing need for behavioral health care, we provide TA that is timely
and unique to the needs of your health center. Integration topic areas include
medication-assisted treatment (MAT); pain management; Screening, Brief
Intervention, and Referral to Treatment (SBIRT) services; COVID-19; tele-
behavioral health services; depression screening; social determinants of health;
and workforce recruitment and retention.

Wednesday, November 4 
3:00-4:00 p.m. ET 
Register here

eTraining: Symptom Recognition & Referral to Treatment for Eating
Disorders in Pediatric Primary Care Settings 
This training will provide pediatric primary care providers with skills to recognize,
understand the associated risk, and manage and/or refer patients with pediatric
eating disorders. This is a web-based, self-paced course with evaluation built-in,
which can be completed anytime. The project is funded by HRSA’s Office of
Women’s Health. The training provides 3 CME. View more information and
register.
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EHE

HIV
Improving PrEP Access through Monitoring and Engagement 
In support of Ending the HIV Epidemic: A Plan for America (EHE), HRSA is
collaborating with health center experts in the field to discuss how to improve
access to pre-exposure prophylaxis (PrEP) through monitoring and patient
engagement. Speakers will address real-time challenges and solutions that
health centers face daily as they integrate HIV care and testing into primary care
settings.

Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Topics will include:

Training providers to interact with patients, including taking a sexual
history.
How the clinic has maintained patient engagement during COVID-19.
Overcoming barriers with getting patients on PrEP.
Patient education and support when prescribing PrEP.
Monitoring medication adherence.

AHEAD Dashboard Now Available 
A new online data visualization tool, developed by
HHS’ Office of Infectious Disease and HIV/AIDS
Policy, will guide work on the EHE initiative:
America’s HIV Epidemic Analysis Dashboard
(AHEAD). It provides the most up-to-date
information available about EHE progress to help
inform community, jurisdictional, and national
decision-making. The dashboard tracks national
and jurisdictional progress for the six EHE
indicators leading to the overarching goals of the initiative. HHS will add new
features and data based on stakeholder input.

Please visit HIV.gov for more information on the EHE Initiative.

Workforce
Employer Registration Closes This Week: HRSA's Virtual Job Fair for
Rural Communities 
HRSA’s Virtual Job Fairs are free online recruitment events that connect students
and clinicians with health care delivery organizations.

Wednesday, November 18 
6:45-10:15 p.m. ET

Employer registration – If you are a National Health Service Corps- (NHSC) or
Nurse Corps-approved facility with open opportunities (CLOSES Friday,
November 6).
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Job seeker registration – If you are a health care professional seeking a career
helping rural and underserved communities.

Comprehensive Care Learning Collaborative 
Community Health Center, Inc., a HRSA-funded NTTAP, presents a new four-
month participatory learning experience. It will provide health centers that are
beginning or restarting their move to high performance, team-based
comprehensive primary care with knowledge about the basic principles and best
practices of care and the strategies to plan for implementation. Apply by
Monday, November 16.

Oral Health
Sealant Learning Communities Collaborative 
The National Network for Oral Health Access, a HRSA-funded NTTAP, invites
health centers to participate in the sealant learning communities collaborative.
The collaborative commences in January 2021. Participants will engage in
activities that will improve their UDS Sealants Measure outcomes. Learn more or
apply by 8:00 p.m. ET on Friday, November 20.

Additional Resources
Women’s Health Challenges 
HHS is conducting two Challenge.gov challenges to reward innovations in
women’s health. Submissions for both are open now through Monday,
November 16.

Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy
and/or postpartum receive appropriate monitoring and follow-up. The
competition is offering $3,325,000 in cash prizes.

Through the Reducing Disparities in Breastfeeding Innovation Challenge,
HHS seeks innovative ways to increase breastfeeding initiation and/or
continuation rates and decrease disparities among breastfeeding mothers
in the United States. The competition is offering $800,000 in cash prizes.

80% in Every Community Conference 
NCCRT invites health center staff to register for the inaugural 80% in Every
Community Conference. This no-cost, virtual conference will take place
November 16-17 and will feature presentations by nationally known experts,
thought leaders, and decision makers on colorectal cancer screening policy and
delivery. The goal is to further catalyze efforts to reach 80% in Every
Community—this is NCCRT’s campaign to increase screening rates to 80% or
higher in communities across the nation. Learn more or register.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
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Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through November 10

UDS Reporting 2020 Training
Session for Health Centers 
Tuesday, November 3 
2:00-3:30 p.m. ET 
Register here

Patient-Centered Medical Home
Office Hours: Have Questions about
Q-PASS? 
Hosted by the National Committee for
Quality Assurance 
Wednesday, November 4 
11:00 a.m.-noon ET 
Register here

Sexual Health in the Time of COVID-
19 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, November 4 
1:00-2:00 p.m. ET 
Register here

Creating a Safer Environment for
Patients and Staff: Architectural
Design and Engineering Solutions,
Part 2 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Wednesday, November 4 
2:00-3:00 p.m. ET 
Register here

An Introduction to TA Services that
Promote Behavioral Health
Integration
Hosted by JBS International 
Wednesday, November 4 
3:00-4:00 p.m. ET 
Register here

Person-Driven Outcomes: A New
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Approach for Delivering Quality Care
Hosted by the National Committee for
Quality Assurance 
Thursday, November 5 
Noon-1:00 p.m. ET 
Register here

Health Network: A Care
Coordination Program for Mobile
Patients 
Hosted by Migrant Clinicians Network, a
HRSA-funded NTTAP 
Thursday, November 5 
1:00-2:00 p.m. ET 
Register here

Understanding Social Determinants
of Health: An Introductory Webinar 
Hosted by the Corporation for
Supportive Housing (CSH), a HRSA-
funded NTTAP 
Thursday, November 5 
2:00-3:00 p.m. ET 
Register here

Making the Case: Framing for
Tobacco-Free Behavioral Health
Settings 
Hosted by the UCSF Smoking Cessation
Leadership Center, a SAMHSA partner 
Thursday, November 5 
2:00-3:00 p.m. ET 
Register here

Migratory and Seasonal Agricultural
Worker Identification, Classification,
and Reporting in UDS 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
NTTAP 
Thursday, November 5 
2:30-4:00 p.m. ET 
Register here

Assessing Your Community Using
the UDS Mapper 
Friday, November 6 
2:00-3:00 p.m. ET 
Register here

Bridging the Gap: Behavioral Health
and Oral Health in Public Housing 
Hosted by the National Network for Oral
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Health Access and the National Center
for Health in Public Housing, both HRSA-
funded NTTAPs 
Monday, November 9 
1:00-2:00 p.m. ET 
Register here 
**1.0 CDE available**

CDC COVID-19 Partner Update:
COVID-19 Vaccine Distribution and
Safety Overview 
Monday, November 9 
3:00-4:00 p.m. ET 
Register here

Diabetes Continuum of Care: Raising
the Pillars for Community
Engagement 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Moving Forward with AAAHC’s
Enhanced Version 41 Accreditation
Standards 
Hosted by the Accreditation Association
for Ambulatory Health Care, Inc. 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Upcoming

Physical Activity & Diabetes
Prevention in the COVID-19
Landscape 
Hosted by CSH, a HRSA-funded NTTAP 
Wednesday, November 11 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 1 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Addressing
Interpersonal Violence and Human
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Trafficking in the Health Center
Setting 
Hosted by the HITEQ Center and Futures
Without Violence, both HRSA-funded
NTTAPs 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

UDS Reporting for Bureau of Health
Workforce Awardees 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here 
**This session is intended for BHW
Behavioral Health Integration (BHI)
UD7 grant awardees to assist them
with their specific UDS reporting
requirements**

Workforce Grand Rounds Webinar
Series: Healthy Women, Healthy
Pregnancies, Healthy Futures 
Thursday, November 12 
2:00-3:30 p.m. ET 
Register here

Health and Housing Focus Group 2 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
3:30-4:30 p.m. ET 
Register here

Health and Housing Focus Group 3 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, November 16 
1:00-2:00 p.m. ET 
Register here

The Importance of Social
Connection for Older Adults during
COVID-19 
Hosted by the National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 4 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
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Register here

Understanding the Ground: Social
Determinants of Health in Rural
Populations 
Hosted by the HRSA-funded Rural
Health Research Gateway 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Diabetes Continuum of Care:
Building Successful Teams During
the COVID-19 Pandemic 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 17 
2:00-3:00 p.m. ET 
Register here

Health and Housing Focus Group 5
Hosted by CSH, a HRSA-funded
NTTAP 
Tuesday, November 17 
3:30-4:30 p.m. ET 
Register here

COVID-19 Learning Series 
Hosted by NACHC, a HRSA-funded
NTTAP

Securing Your Path Forward 
Wednesday, November 18 
1:00-2:00 p.m. ET

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET

Register for the series

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

HRSA's Virtual Job Fair for Rural
Communities 
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Wednesday, November 18 
6:45-10:15 p.m. ET 
Employer registration (closes Friday,
November 6) 
Job seeker registration

Laying the Foundation for Lawyers
on the Health Center Team Part I:
SDOH Needs and Legal Staffing 
Hosted by the National Center for
Medical-Legal Partnership (NCMLP), a
HRSA-funded NTTAP 
Thursday, November 19 
1:00-2:00 p.m. ET 
Register here

Integrating Smoking Cessation
Services in Community-Based
Primary Care 
Hosted by the National Nurse-Led Care
Consortium, a HRSA-funded NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

UDS Mapper Advanced Topic
Webinar: Using the UDS Mapper for
Rural Areas 
Monday, November 23 
Noon-1:00 p.m. ET 
Register here

Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 877-917-6905 
Passcode: 5398778

Introduction to the UDS Mapper 
Monday, December 7 
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Noon-1:00 p.m. ET 
Register here

HITEQ Highlights: Federal Activities
and Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded
NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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From: Matyas, Bela T.
To: Huber, Gerald R.
Subject: RE: follow up
Date: Monday, November 30, 2020 10:16:00 AM

The state specifically prohibits concerts. 
 

From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Monday, November 30, 2020 8:41 AM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>
Subject: FW: follow up
 
Bela  I do not see major issues with this as long as people are distancing themselves and wearing
face coverings when not eating or drinking.  Do you agree?
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Monday, November 23, 2020 12:42 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
Can you tell me if live music is permitted for restaurants doing outdoor
seating?
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, November 05, 2020 9:00 AM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
 
thanks Margaret.  I am so sorry that businesses remain taking a hit with the pandemic.  The only
good news lately, is that we will remain in the state’s red tier, following an increase in COVID cases,
which could have brought up back to the purple tier.  I think the nation as a whole and the world is

seeing what was predicted, with a 2nd and 3rd waiver of the virus prior to any vaccine being
available.
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Thursday, November 5, 2020 8:55 AM
To: Ditto, Debrah E. <DEDitto@SolanoCounty.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Deborah,

mailto:BTMatyas@SolanoCounty.com
mailto:GRHuber@SolanoCounty.com
mailto:margaret@fairfieldmainstreet.com
mailto:GRHuber@SolanoCounty.com
mailto:GRHuber@SolanoCounty.com
mailto:margaret@fairfieldmainstreet.com
mailto:margaret@fairfieldmainstreet.com
mailto:DEDitto@SolanoCounty.com
mailto:GRHuber@SolanoCounty.com


My questions concerned Halloween events so it’s a moot point now. Now
worries though. We are just doing our best to give our downtown businesses
direction.
Thank you,
Margaret
 
From: Ditto, Debrah E. <DEDitto@SolanoCounty.com> 
Sent: Tuesday, November 03, 2020 4:34 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hello Margaret,
 
I’m checking in to see if this time on Thursday will work for you?
 
Sincerely,
 
Debrah Ditto, Office Supervisor
Office of the Director
Solano County Health & Social Services
275 Beck Avenue
Fairfield, CA  94533-6804
Office: (707) 784-8412
Fax:     (707) 421-3207
deditto@solanocounty.com
nonproprietary
 
 
 

From: Ditto, Debrah E. 
Sent: Monday, October 26, 2020 4:39 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Hello Margaret,
 

Jerry is currently on vacation.  We can offer 1:15 pm on Nov. 5th for a brief call.  Will that work for
you?
 
Sincerely,
Debrah Ditto, Office Supervisor
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Office of the Director
Solano County Health & Social Services
275 Beck Avenue
Fairfield, CA  94533-6804
Office: (707) 784-8412
Fax:     (707) 421-3207
deditto@solanocounty.com
nonproprietary
 
 
 

From: Margaret Manzo [mailto:margaret@fairfieldmainstreet.com] 
Sent: Monday, October 26, 2020 10:16 AM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Cc: Ditto, Debrah E. <DEDitto@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
I’ve been on vacation but please let me know when we can chat for a few
minutes.
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, October 15, 2020 7:51 AM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Cc: Ditto, Debrah E. <DEDitto@SolanoCounty.com>
Subject: FW: follow up
 
Margaret  FYI.  I have meetings most of the morning but please call 784-8400 and ask to speak with
Debrah,  she can find me or suggest a time for me to call you back.  thanks
 

From: Schmidtbauer, Terry 
Sent: Wednesday, October 14, 2020 4:48 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Well— staff review did not lend any options that would be consistent with state guidance either. 
Hate to be a “Grinch”, but these events do not minimize congregation, and would be inconsistent
with the no live entertainment provisions we are placing on businesses.
 
If anything, perhaps if there was some version of crowd control at the lighting ceremony, but just
not sure how that would be accomplished as it all takes place in a compact area around the tree.
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From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Friday, October 9, 2020 8:08 AM
To: Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: RE: follow up
 
thanks Terry.  That is what we thought also from PH
 

From: Schmidtbauer, Terry 
Sent: Thursday, October 8, 2020 5:10 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Jerry- this is going to be difficult to get social distancing.  Let me pass by staff though to see if we
have any ideas.
 

From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, October 8, 2020 2:42 PM
To: Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: FW: follow up
 
Terry  Bela is out for a few days but I did check with Jayleen in PH.  We felt that it is best not to have
the two events that are outlined below due to crowd size and difficulty doing social distance.  Do you
agree?  thanks
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Thursday, October 8, 2020 11:45 AM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
We are trying to determine what activities will be permissible through the end
of the year. You may know that we host a Veterans Day Parade on November

11th and Christmas Tree Lighting on December 4th. Do you think either of those
events are likely to be permitted from Solano Public Health standpoint?
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Monday, June 22, 2020 2:50 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
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Margaret  I checked with Dr. Matyas.  This should not be an issue.  The market as you know is more
under the guidance of the county’s Environmental Health Unit under General Services but from a
Public Health perspective we do not see this as a significant issue associated with transmission of the
virus.  Hope that helps
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Monday, June 22, 2020 2:44 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
Do you know if we are permitted to distribute outreach material at the
Farmers’ Market? We usually give out downtown directories and recycling
brochures but stopped due to COVID.
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Wednesday, June 17, 2020 4:39 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
 
Your welcome Margaret
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Wednesday, June 17, 2020 3:46 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Cc: Brown, Monica E. <MEBrown@SolanoCounty.com>
Subject: RE: follow up
 

Thank you!
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Wednesday, June 17, 2020 3:27 PM
To: margaret@fairfieldmainstreet.com
Cc: Brown, Monica E. <MEBrown@SolanoCounty.com>
Subject: follow up
 
Margaret  on the question of having musicians at outdoor markets I checked with our PH staff and
the answer is yes this can happen since it is an outdoor event and all, including musicians,  can keep
social distancing.   Hope this helps
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
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From: Matyas, Bela T.
To: Richards, Jayleen M.
Subject: Re: Invite only Essential Worker Protections Learning Circle
Date: Sunday, December 20, 2020 6:59:09 PM

I think Christine.

From: Richards, Jayleen M. <JMRichards@SolanoCounty.com>
Sent: Tuesday, December 8, 2020 10:25 AM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>
Subject: FW: Invite only Essential Worker Protections Learning Circle
 
Who should represent Solano on this workgroup? Matt Green? Christine Wu? What do you think? I
would like a member of the outbreak team to be a part of the group, but I think they are too busy.
Thank you, Jayleen
 
Jayleen Richards
Public Health Administrator
Solano County Health & Social Services, Public Health Division
707-784-8616
707-975-3027 (cell)
 
Did you know testing is FREE in Solano County to all people who work, live or play here?
To make an appointment visit lhi.care/covidtesting or call 888-634-1123
 

 
 

From: Melanie Newcomb <mnewcomb@barhii.org> 
Sent: Tuesday, December 8, 2020 10:08 AM
To: Richards, Jayleen M. <JMRichards@SolanoCounty.com>
Subject: Fw: Invite only Essential Worker Protections Learning Circle
 
Hi Jayleen,
 
Hope you're doing well and having a wonderful start to the end of the year.
 
I wanted to forward the below request to you to see if you might have any thoughts or
recommendations for representatives. BARHII is putting together a learning circle on actions local
public health departments can take to protect essential worker, and we'd really like to have Solano's
input. We know things are super busy with COVID and the end of the year, but we strongly feel your
participation and experiences will greatly benefit the conversation.
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Let me know if you have any thoughts or questions about this, and I'm happy to discuss.
 
Melanie Newcomb | Pronouns: She/Her/Hers
Membership Liaison
Bay Area Regional Health Inequities Initiative (BARHII) | Rise Together
www.barhii.org | www.risetogetherbayarea.org | MNewcomb@BARHII.org 
P.O. Box 540, Concord, CA 94522 | (510) 210-8065
 
Note: I am in the office Monday through Thursday
 
BARHII-RT Logo

From: Melanie Newcomb <mnewcomb@barhii.org>
Sent: Wednesday, December 2, 2020 1:35 PM
To: Bela Matyas <btmatyas@solanocounty.com>
Subject: Fw: Invite only Essential Worker Protections Learning Circle
 
Hi Bela, 
 
I’m reaching out to you on behalf of BARHII with an invitation for a learning circle on actions local
public health departments can take to protect essential workers. BARHII is pulling together a group
for a series of invitation-only discussions, where you can have frank conversations about worker
protection strategies and more.  
 
I’m forwarding our Executive Director, Melissa Jones’ e-mail describing the program below. 
 
We wanted to make sure Solano County was included as we feel you’re an important part of this
work and your presence would greatly improve the conversation. 
 
Please let me know if you’d like to participate in these conversations, and if so, which staff
member(s) you’d like to assign to participate in your place. I’m happy to answer any questions by e-
mail or phone. 
 
Thanks for your consideration! Please don’t hesitate to reach out if you have any questions. 
 
 
Melanie Newcomb | Pronouns: She/Her/Hers
Membership Liaison
Bay Area Regional Health Inequities Initiative (BARHII) | Rise Together
www.barhii.org | www.risetogetherbayarea.org | MNewcomb@BARHII.org 
P.O. Box 540, Concord, CA 94522 | (510) 210-8065
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Note: I am in the office Monday through Thursday
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From: Melissa Jones <Mjones@barhii.org>
Sent: Tuesday, November 24, 2020 7:02 AM
To: Matt Vander Sluis <MVanderSluis@barhii.org>
Cc: Tracy Greene <TGreene@barhii.org>
Subject: Invite only Essential Worker Protections Learning Circle - Respond by Tues, November 30
 
Good morning,
 
Forgive the early email. I'm up today awaiting the arrival of my new nephew, COVID style
(from a distance)....
 
I know many of you are thinking about protections for essential works, particularly in the
farmworker, health care, congregate care, and construction industries.  Yesterday, I forwarded
you our latest analysis of holes in sick leave protections that can be filled at the County level to
assist in those protections.
 
Today, I'm thrilled to announce that BARHII is preparing to host a small invitation-only
“learning circle” on actions local public health departments can take to protect essential
workers in the workplace. This will be a place where you can have frank conversations about
worker protection strategies—share about common problems you’re facing, hear what’s
being piloted by your peers, and learn how others are navigating the process of bringing good
ideas to fruition on these politically challenging topics. 
 
These focused, facilitated conversations will be for you and/or any senior staff you would like
to assign to participate. We also plan to bring in several experts to share resources with the
group.   Our goal is to equip you and your senior leadership with actionable strategies that are
immediately applicable to your communities.  
 
We plan to kick off with a session in December to explore how to advance “equitable
enforcement” of workplace health standards related to COVID-19 to avoid unintended
consequences that disadvantage low-income communities of color. Future topics will likely
include protecting agricultural workers and addressing workers and residents in detention
centers.  
 
Please REPLY ALL by Tuesday, November 30: 
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1) If you would like to participate in these conversations 
2) Which staff member(s) you would like to assign to participate in your place 

 
Questions can be referred to Matt VanderSluis.  He has been managing the program team
throughout the pandemic and is a wealth of resource on regional strategy.
 
Thanks,  
 
Melissa
 
Melissa Jones | Executive Director| Pronouns: She/Her/Hers 
Bay Area Regional Health Inequities Initiative (BARHII)|Rise Together
www.barhii.org | www.risetogetherbayarea.org 
555 12th Street, Fifth Floor, Oakland, CA 94607 | mjones@barhii.org | (510) 210-8256
For scheduling assistance, please contact Tracy:  tgreene@barhii.org
 

 
 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.risetogetherbayarea.org_%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DJUka8aNvJ7lmDG4AIUYC2rxYkoElRbGIHxpB_tJwU6w%26m%3DJSaX5DQOMMHRCKb-7S3hn32ACUdWozEpz1iF9acw9Dk%26s%3D3gaHNwL9TG1mpDKDNU1Jdm-Ex34LKRJ5GCtxDDnvKtQ%26e%3D&data=04%7C01%7C%7C7a60947a5e81492603ea08d89ba6a764%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430487355392110%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iKYSAhFtgcdwSgeD69JTTtlF8mwxB%2FABJooDF97AZoo%3D&reserved=0
mailto:mjones@barhii.org
mailto:ssullivan@barhii.org
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Options for LHJs, community-based sites and hospitals to partner with 

VBL for COVID-19 testing 

PCR / Anterior Nares test

Outbreak On-going

Antigen test

Rapid

LHJ

Community-

based site

Hospitals 

(approved 

temporarily until 

Jan 31st)

Recommended for rapid 

deployment of testing 

capacity to respond to a 

COVID-19 surge or 

outbreak

Recommended to test 

symptomatic individuals 

in emergency

departments,  urgent 

care, COVID-19 outbreak 

and congregate settings

Email TTF Inbox
Submit interest 

through

Optum Serve

Recommended when 

providing COVID-19 

testing through end-to-

end OptumServe vendor; 

include modifications to 

existing OptumServe sites

LHJ OptumServe form 

(VBL website)

Non Optum Serve

Recommended for LHJs 

or organizations 

interested in managing 

their own community 

test sites

Temporary support 

(until Jan 31st 2021) for 

screening of healthcare 

personnel at hospitals

Community site interest 

form (VBL website)
MHOAC Program

i ii iiii

i

Source: CDPH

mailto:testing.taskforce@ca.gov
https://www.surveymonkey.com/r/LHJInterestForm
https://www.surveymonkey.com/r/CollectionSiteInterestForm


Information contained in this file is confidential, preliminary, and pre-decisional

2

i: Options to partner with TTF/ CDPH VBL for testing (1/3) 

D: Healthcare worker testing

C: Community-Based 

Collection Site

B: LHJ-Managed Community 

Collection SiteA: LHJ Outbreak Program

Hospitals needing support can 

express interest by: 

 Submitting an interest form 

on VBL webpage

 Once approved, hospital is 

responsible for signing 

MOU/contract, onboarding to 

the Color platform, and 

ensuring testing readiness

Organizations/ entities can 

sign up by:

 Submitting an interest 

form on VBL webpage

 Once approved, entity is 

responsible for signing 

MOU, onboarding to the 

Color platform, and 

ensuring testing readiness

LHJs can sign-up by :

 Submitting an interest form

on VBL webpage; NOTE: 

Please make sure to choose 

LHJ as Organization Type 

on interest form

 Once approved, LHJ is 

responsible for signing 

MOU, onboarding to the 

Color platform, and ensuring 

testing readiness

LHJ can enroll in the program by 

 Signing an MOU and sending to 

testing.taskforce@ca.gov

 Completing the Color Onboarding 

Form 

NOTE: Please specify “LHJ”-

Outbreak team e.g., Jackson county 

– Outbreak team

NOTE: LHJs must also include 

information about their local health 

officer as the shared provider to 

access test results 

Resources and 

next steps

Hospitals seeking temporary 

support that are able to be directly 

billed for collection kits and 

processing ($55)

Organization / entity is 

interested in offering testing in 

a dedicated physical location

LHJ is interested in offering 

testing in a dedicated physical 

location that needs ongoing 

testing 

Preparing for a potential surge or 

outbreak scenario in different 

locations within LHJ. 

NOTE: Not for on-going testing; if on-

going testing use option B or C

When to choose 

this option

Temporary support (until Jan 31st 

2021) for screening of healthcare 

personnel at hospitals

Supports organizations/ 

entities (e.g., schools, 

agricultural associations, 

hospitals) to set up test 

collection sites within their 

communities 

Supports LHJs who directly want 

to manage a test collection site. 

LHJ staff will be the point of 

contact for the testing site and 

responsible for ordering test kits 

and sending samples to VBL 

Supports LHJ in the event there is a 

need to rapidly deploy testing 

capacity to respond to a COVID-19 

surge or outbreak. LHJs have a 

weekly test allocation for this option. 

Description

For all options, there is an approval process, through which LHJs and organizations / entities are assessed based on test positivity 

and equity metrics for each region. LHJs and organizations / entities will be notified once they have been approved
Source: CDPH

https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
-%09https:/testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/VBL-MOU-11-23-2020.pdf
mailto:testing.taskforce@ca.gov
https://www.color.com/cdph-color-getting-started
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ii: State-funded testing models through OptumServe (2/3)

For all options, there is an approval process, through which LHJs and organizations / entities are assessed based on test positivity 

and equity metrics for each region. LHJs and organizations / entities will be notified once they have been approved

E: 4 Testing models through OptumServe

Description

When to 

choose this 

option

Resources 

and next 

steps

LHJ can request testing resources by: 

• Reviewing the OptumServe catalogue

• Submitting an interest form on VBL webpage

• Once requests are approved by TTF/ CDPH, LHJs will be onboarded with OptumServe to stand up testing sites. LHJs will be responsible 

for providing physical space. 

• Fixed indoor community site

• Capacity: 165 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Zip code has consistent demand 

for testing (e.g., screening) 

Pedestrian fixed site Drive-through fixed site

• Fixed community site 

appropriate for a drive-through 

model 

• Capacity: 330 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Zip code has consistent demand 

for testing (e.g., screening); 

population has known exposure 

Traveling team

• Rapidly-deployable traveling 

team to arrive onsite for 

communities at greater risk to 

collect specimens and arrange 

transport back to the VBL

• Capacity: 165 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Ideally deployed to reach mass 

testing volume in harder to reach 

populations or geographic 

locations

Mobile model

• 45’ motor coach bus to travel 

from site to site, setting up in 

disproportionately impacted 

areas, and move as needed to 

target specific locals 

• Capacity: 528 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Testing demand in zip code is 

sporadic, response-based, and/ or 

temporary; population able to 

access mobile site

Source: CDPH

https://testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/VBL-Catalog-11-23-2020.pdf
https://www.surveymonkey.com/r/LHJInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
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iii: CDPH suggested options for LHJs to leverage SARS-CoV-2 virus 

POC2 antigen testing (3/3)

Antigen tests are point of care tests that detect the presence of the nucleocapsid of SARS-CoV-2 virus and 

can provide results in <20 minutes. These tests have been approved as Clinical Laboratory Improvement 

Amendments (CLIA) of 1988 waived, point-of-care tests. Currently there are four of these tests on the 

market with additional tests in the EUA approval process. Access to antigen tests is currently being 

coordinated by the federal government.

Antigen tests are recommended by Federal clinical guidelines for use in symptomatic individuals, scenarios 

for these tests include symptomatic individuals in the following:

1) Emergency departments 

2) urgent care centers

3) COVID-19 outbreaks

4) congregate settings with confirmed cases

Description

When to choose 

this option

Resources and next 

steps

LHJ can request access to SARS-CoV-2 antigen tests via their the MHOAC1 program by:

• Accessing the MHOAC contact list per county here

• E-mailing the respective county representative

• Filling the form shared by respective county representatives with the relevant required information (e.g., 

burn rate, inventory, reason for request) 

Details provided by CDPH

1. Medical Health Operational Area Coordinator

2. Point of care

Source: CDPH TTF California Recommended Distribution for BinaxNOW Antigen Tests

https://emsa.ca.gov/wp-content/uploads/sites/71/2020/12/MHOAC-Contact-List-12142020-Public.pdf
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DATE: December 14, 2020 
 
TO: All Californians 
 
SUBJECT: Outdoor and Indoor Youth and Recreational Adult Sports 
 
Summary 
COVID-19 continues to pose a severe risk to communities and requires all people in 
California to follow recommended precautions and adapt the way they live and function 
in light of this ongoing risk. This guidance provides direction on outdoor and indoor 
youth and recreational adult sports activities to support a safe environment for these 
sports. The guidance applies to all organized youth sports — including school- and  
community-sponsored programs, and privately-organized clubs and leagues — and 
adult recreational sports (hereafter youth and adult sports). This guidance does not 
apply to collegiate or professional sports. 
 
Sports Risk Profiles  
In general, the more people from outside their household with whom a person 
interacts, the closer the physical interaction is, the greater the physical exertion is, and 
the longer the interaction lasts, particularly when indoors, the higher the risk that a 
person with COVID-19 infection may spread it to others.  
 
Youth and adult sports include varied activities that have different levels of risk for 
transmission of COVID-19. Outdoor activities that allow for consistent wearing of face 
coverings and physical distancing are lower risk than indoor activities that involve close 
contact between sports participants and high exertion that increases spread of exhaled 
particles and limits the ability to wear face coverings consistently. The competition 
between different teams also increases mixing across groups and outside of 
communities, which also contributes to the potential for spread of COVID-19 disease. 
 
Youth and adult sports are classified below by their level of contact and transmission 
risk. This classification applies to competition or training/practice with others. It does not 
apply to individual conditioning or exercise. 
 
• Low-Contact Sports 

o Individual or small group sports where contact within six feet of other participants 
can be avoided. Some of these sports have relatively low exertion rates that 
allow for consistent wearing of face coverings when within six feet of other 
people.  

http://www.cdph.ca.gov/
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• Moderate-Contact Sports 

o Team sports that can be played with only incidental or intermittent close contact 
between participants.  
 

• High-Contact Sports 
o Team sports with frequent or sustained close contact (and in many cases, face-

to-face contact) between participants and high probability that respiratory 
particles will be transmitted between participants. Indoor sports are higher risk 
than outdoor sports due to reduced ventilation. 
 

For examples of different levels of sports by risk, see table below. 
 

• Factors Affecting the Risk of Transmission 
o Risk increases for indoor activities; indoor sports are higher risk than outdoor 

sports due to reduced ventilation. 
o Risk increases when face coverings are not worn, and physical distancing is not 

maintained. 
o Risk increases with increasing levels of contact between participants; closer 

contact (particularly face-to-face contact), and the frequency and total duration of 
close contact, increases the risk that respiratory particles will be transmitted 
between participants. 

o Risk increases with greater exertion levels; greater exertion increases the rate of 
breathing and the quantity of air that is inhaled and exhaled with every breath. 

o Risk increases with mixing of cohorts and groups, particularly when from different  
communities (during or outside of sports play); mixing with more people 
increases the risk that an infectious person will be present. 

 
General Guidance for Youth and Adult Sports Participants, Coaches, and Support 
Staff  
 
Face Coverings 
• Participants in youth and adults sports should wear face coverings when 

participating in the activity, even with heavy exertion as tolerated, both indoors and 
outdoors (unless the face covering could become a hazard), and face coverings 
must be worn when not participating in the activity (e.g., on the sidelines).1   

• Observers must wear face coverings indoors, and comply with the CDPH Guidance 
for the Use of Face Coverings, which broadly requires the use of face coverings for 
both members of the public and workers in all public and workplace settings. 

 
Physical Distancing  
• Participants in youth and adult sports should maintain at least six feet of distance 

from others to the maximum extent possible, including when on the sidelines. 
Coaches should avoid contact with participants, and facilitate physical distancing 
between participants to the maximum extent possible (e.g., staggered starts instead 
of mass starts for races).  

• When observing, individuals must stay at least 6 feet from non-household members.  

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
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Hygiene and Equipment Sanitation  
• Shared equipment should be cleaned and disinfected before use by another person, 

group, or team.  
• When equipment is shared during an activity, participants should perform hand 

hygiene (wash hands with soap and water or use an alcohol-based hand sanitizer) 
before play, during breaks, at half time, and after the conclusion of the activity. 

o Balls or other objects or equipment can be touched by multiple players and 
used during practice and play if the above hand hygiene practices are 
followed. 

• Drink bottles must not be shared, and other personal items and equipment should 
not be shared.  

 
Cohorting  
• Athletes and coaches should cohort by team, and refrain from participating with 

more than one team over the same season or time period (notwithstanding 
competitions permitted as outlined below). 
 

Observers 
• For youth sports (age 18 years and under), immediate household members may 

observe practices and games as needed for age-appropriate supervision, but 
observers should be limited to ensure physical distance can be maintained, reduce 
potential crowding, and maintain indoor and outdoor capacity limits allowed by Tiers.  

• Observers must stay at least 6 feet from non-household members and wear face 
coverings. 

 
Indoor Venues 
• Limit indoor sports venue capacity for athletes, coaches, and observers to CDPH 

Gym & Fitness Center Guidance Capacity (25% in Tier 3 [Orange/Moderate], and 
50% in Tier 4 [Yellow/Minimal]).  

• Ventilation in indoor sports venues should be increased to the maximum extent 
possible.  
 

Additional Recommendations 
• For adult sports, spectators are not permitted at this time. 
• Local health departments and school districts may have stricter rules and should be 

consulted to confirm what is allowed. 
 

Permitted Youth and Recreational Adult Sports by County Tier 
• Physical conditioning, practice, skill-building, and training that can be conducted 

outdoors, with 6 feet of physical distancing, and within stable cohorts are authorized 
regardless of county tier status. Such activities may be conducted indoors consistent 
with restrictions by Tier in the Gym & Fitness Center Guidance Capacity. 

• In counties under the Regional Stay at Home Order, only activities consistent 
with the bullet immediately above are permitted, regardless of the county’s tier 
status.   

https://files.covid19.ca.gov/pdf/guidance-fitness--en.pdf
https://files.covid19.ca.gov/pdf/guidance-fitness--en.pdf
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• The Table below provides information on which categories of competitions are 
permitted in each Tier.  

• The Table is not exhaustive, but provides examples of sports with different levels of 
contact so that the level of risk and appropriate Tier can be assessed for other 
sports. 

 
Inter-Team Competitions 
• As transmission rates are increasing significantly in California, communities across 

California must act with caution and state agencies will carefully monitor 
epidemiological trends.   

• Youth should limit their sport activities to their own households in counties under 
the Regional Stay at Home Order. 

• Inter-team competitions (i.e., between two teams) will not be allowed in California 
until January 25, 2021, at the earliest, based on the guidelines outlined in this 
document. The return-to-competition date will be reassessed by January 4, 
2021 based on California disease transmission trends and is subject to 
change at any time given the level of COVID-19 transmission in California.  

• Teams must not participate in out-of-state tournaments; several multistate outbreaks 
have been reported in CA residents and around the nation.  

• Inter-team competitions, meets, races, or similar events are authorized only if (a) 
both teams are located in the same county and the sport is authorized in the Table 
below; or (b) teams are located in immediately bordering counties and the sport is 
authorized in both counties in the Table below. 

• The county-based authorizations outlined in the Table below applies to the 
locations/counties in which the teams, schools, clubs, leagues, and similar 
organizations are functionally based (e.g., where the players reside, where facilities 
are located, etc.).  

• Any tournaments or events that involve more than two teams are not currently 
permitted in California. Exceptions may be made, with authorization from the local 
health department, for the following sports where individual competitors from 
multiple teams are routine: track and field; cross-country; golf; skiing/snowboarding; 
tennis; and swimming/diving. 

 
Returning to sports after infection1 

• Children and teens with symptoms of COVID-19 should not attend practices or 
competition. They should consult their physician for testing and notify their coach, 
athletic trainer and/or school administrator of their symptoms. 

• Youths recovering from COVID-19 will have different paths to return to sports based 
on the severity of their illness. Those who are asymptomatic or have mild symptoms 
should not exercise until cleared by a physician. See the American Academy of 
Pediatrics Interim Guidance on Return to Sports for additional guidance for more 
serious infections.  

  

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/


 

5 
 

 
Table: Youth and Adult Recreational Sports* Permitted by Current Tier of County 

Widespread Tier  
1† 

Substantial Tier  
2† 

Moderate Tier  
3† 

Minimal Tier 
4† 

Outdoor low-contact sports 
• Archery 
• Badminton 
• Biking 
• Bocce 
• Corn hole 
• Cross country 
• Dance (no contact) 
• Disc golf 
• Golf 
• Ice and roller skating (no 

contact)  
• Lawn bowling 
• Martial arts (no contact) 
• Physical training programs 

(e.g., yoga, Zumba, Tai chi) 
• Pickleball (singles) 
• Rowing/crew (with 1 person) 
• Running 
• Shuffleboard 
• Skeet shooting 
• Skiing and snowboarding 
• Snowshoeing 
• Swimming and diving 
• Tennis  
• Track and field 
• Walking and hiking 

Outdoor 
moderate-contact 
sports 
• Baseball 
• Cheerleading 
• Dodgeball 
• Field hockey 
• Gymnastics 
• Kickball 
• Lacrosse 

(girls/women) 
• Pickleball 

(doubles) 
• Softball  

Outdoor high-
contact sports 
• Basketball 
• Football 
• Ice hockey 
• Lacrosse 

(boys/men) 
• Rugby 
• Rowing/crew 

(with 2 or more 
people) 

• Soccer 
• Volleyball 
• Water polo 
 
Indoor low-
contact sports 
• Badminton  
• Curling 
• Dance (no 

contact) 
• Gymnastics 
• Ice skating 

(individual) 
• Physical training 
• Pickleball 

(singles) 
• Swimming and 

diving 
• Tennis 
• Track and field  
• Volleyball 

Indoor 
moderate-
contact sports 
• Cheerleading 
• Dance 

(intermittent 
contact) 

• Dodgeball 
• Kickball 
• Pickleball 

(doubles) 
• Racquetball 
• Squash 
 
Indoor high-
contact sports 
• Basketball 
• Boxing 
• Ice hockey 
• Ice skating 

(pairs) 
• Martial arts  
• Roller derby 
• Soccer 
• Water polo 
• Wrestling  

*This Table is not exhaustive, but provides examples of sports with different levels of contact so that the level 
of risk and appropriate Tier can be assessed for other sports. 

†All sports permitted in lower tiers, are also permitted in higher tiers. 
  
1https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-
guidance/covid-19-interim-guidance-return-to-sports/ 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
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DATE: December 7, 2020 
TO: California Local Health Departments 
SUBJECT: COVID-19 Quarantine Guidance 
 
CDPH Quarantine Guidance 
 
• All asymptomatic close contacts (less than 6 feet for at least 15 minutes) may 

discontinue quarantine after Day 10 from the date of last exposure without testing. 
 

• Due to essential nature of their work— exposed asymptomatic health care, 
emergency response, and social services workers who work in the child welfare 
system or congregate residential settings— may return to work during staffing 
shortages after Day 7 from the date of last exposure with a PCR test performed 
after Day 5 and a negative result. 
o After this time, contacts must use surgical face masks at all times during work 

and continue to use face coverings when outside the home through Day 14 after 
last exposure.  

o This approach should not be used by persons who are in contact with persons at 
high risk for severe disease or by persons who work in high risk settings such as 
skilled nursing facilities and correctional institutions unless critical staffing 
shortages exist. 
 

• All contacts released from quarantine before Day 14 must: 
o Self-monitor for COVID-19 symptoms through Day 14 and if symptoms occur,  

immediately self-isolate and contact their local public health department or 
healthcare provider and seek testing. 

o Adhere strictly to all recommended non-pharmaceutical interventions, including 
consistent use of face coverings and maintaining a distance of at least 6 feet 
from others, through Day 14. 

Background 
 
The Centers for Disease Control and Prevention (CDC) currently still recommends a 
quarantine period of 14 days for COVID-19, based on estimates of the upper bounds of 
the COVID-19 incubation period. However, a 14-day quarantine can impose burdens 
that may affect physical and mental health as well as cause economic hardship that 
may reduce compliance. In addition, the prospect of quarantine may also dissuade 
recently diagnosed persons from naming contacts and may dissuade contacts from 
responding to contact tracer outreach if they perceive quarantine as onerous.On 

http://www.cdph.ca.gov/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
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December 2, 2020, CDC posted options to reduce quarantine for contacts of persons 
with SARS-CoV-2 infection.  
 
Based on modeling data demonstrating the residual post-quarantine transmission risk if 
quarantine were discontinued early, CDC provided two shorter quarantine options.  
These options were presented with the recognition that any quarantine shorter than 14 
days balances a reduced burden of quarantine and the potential for increased 
compliance against a small possibility of increasing the spread of the virus. In both 
options, additional criteria (e.g., continued symptom monitoring and use of face 
coverings through Day 14) must be met. 
 
The variability of SARS-CoV-2 transmission observed to-date indicates that although a 
shorter quarantine still substantially reduces secondary transmission risk, there may be 
settings (e.g., skilled nursing facilities or prisons with high contact rates) where even a 
small risk of post-quarantine transmission could result in secondary clusters, and where 
public health authorities may choose to maintain the 14 day quarantine period. 

 
Other persons can also continue to be quarantined for 14 days without a requirement 
for a negative test result per existing recommendations. This option maximally reduces 
risk of post-quarantine transmission risk and is the strategy with the greatest collective 
experience at present. The residual post-quarantine transmission risk for a 10 day 
quarantine is estimated to be about 1% with an upper limit of about 10%. The residual 
post-quarantine transmission risk for a 7 day quarantine with a negative test at 5-7 days 
is estimated to be about 5% with an upper limit of about 12%. Testing for the purpose of 
earlier discontinuation of quarantine should be considered only if it will have no impact 
on community diagnostic testing. Testing of symptomatic persons seeking evaluation for 
infection must be prioritized. 

https://www.cdc.gov/coronavirus/2019-ncov/more/scientific-brief-options-to-reduce-quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/more/scientific-brief-options-to-reduce-quarantine.html
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November 18, 2020 
12:00 pm-2:00 pm 

Conference Call Microsoft Teams 
MS Teams Dial-in #: 1-323-457-3408 Conference ID: 299 423 65# 

 
Due to COVID-19 social distancing requirements, the Community Health Board meetings will be held 

via teleconference. Please use the dial in number and access code above.  
 

 
 

The County of Solano Community Health Board does not discriminate against persons with 
disabilities. If you wish to participate in the meeting and you require assistance to do so, please call 
Solano County Family Health Services at 707-784-2170 at least 24 hours in advance of the event to 

make reasonable arrangements to ensure accessibility to the meeting.  
 
 

 
Public Comment 

 
To submit comments verbally from your phone or computer during the meeting, you may do so by 
dialing MS Teams Dial-in #: 1-323-457-3408 Conference ID: 299 423 65# above. Once entered in the 
meeting, you will be able to hear the meeting and will be called upon to speak during the public 
speaking period.  
 

 
 

Non-confidential materials related to an item on this Agenda submitted to the Board after posting of 
the agenda at  https://www.solanocounty.com/depts/ph/bureaus/fhs/community_healthcare_board/, 

and the clinics at 1119 E. Monte Vista, Vacaville, CA;  2101 Courage Drive, Fairfield, CA;  2201 
Courage Drive, Fairfield, CA; and 365 Tuolumne Drive, Vallejo, CA. will be updated on the 

aforementioned website and emailed all attendees who provide their email addresses at the meeting.  
 

 
 

  

https://www.solanocounty.com/depts/ph/bureaus/fhs/community_healthcare_board/
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AGENDA 
 
 

 
1) CALL TO ORDER – 12:00 PM 
 

a) Welcome 

b) Roll Call 
 

2) APPROVAL OF THE AGENDA 

3) APPROVAL OF THE OCTOBER MEETING MINUTES 

4) PUBLIC COMMENT 
 

This is the opportunity for the Public to address the Board on a matter not listed 
on the Agenda, but it must be within the subject matter jurisdiction of the Board. 
Comments are limited to three (3) minutes per person. 

 
5) PROJECT DIRECTOR/CHIEF EXECUTIVE OFFICER REPORT 
 

a) COVID-19 Health Center Impact Update 

b) Health Center Operations Update 

c) Staffing Update 
 

6) CO-APPLICANT AGREEMENT UPDATE BY DEPUTY COUNTY COUNSEL 
 

7) OPERATIONS COMMITTEE UPDATES & REPORTS 
 

a) Encounter Summary: Presented by Janine Harris 
b) Finance: Presented by Connie Pettersen 
c) COVID-19 Grant Summary: Presented by Noelle Soto 

 
 

8) UNFINISHED BUSINESS  
 

a) None 
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9) DISCUSSION 
 

a) Board Nominations for Executive Positions 
b) Review of Board Calendar  
c) Annual Review of Strategic Plan  

 
 

10) ACTION ITEMS 
 

 
11)      BOARD MEMBER COMMENTS 

 
 

12)      PARKING LOT 
 

a) Health Center Marketing Campaign & Website Design 

b) The IHI Quadruple Aim Initiative * Health Center Practices* 
 

13)      NEXT COMMUNITY HEALTH BOARD MEETING 
 

    
   Location: December 16, 2020 

    Start Time - 12:00 PM  
    Location – MS Teams Conference Call 

 
14)  ADJOURN 

 
 
 



 County Of Solano 

Community Healthcare Board 

 

REGULAR GOVERNING BOARD MEETING MINUTES 
October 21, 2020 

Telephone Conference Call 

 

Members Present: 
Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, Tracee Stacy, Michael 

Brown, Anthony Lofton 

 

Members Absent: 
Miriam Johnson, Robert Wieda 

 

Staff Present: 
Dr. Bela Matyas, Gerald Huber, Debbie Vaughn, Toya Adams, Amanda Meadows, Janine Harris, Sneha Innes, 

Rebekah Kim, Michele Leary, Jack Nasser, Noelle Soto, Cheryl Esters, JoAnn Parker, Thomas West, Patrick Stasio, 

Patricia Zuniga  

 
1) Call to Order- 12:00 PM 

a. Welcome 

b. Roll Call  

 

2) Approval Of The Agenda 

 

Move motion to approve October 21, 2020, Agenda  

 

Motion by Brandon Wirth, seconded by Sandra Whaley  

Discussion: None 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 

 

3) Approval Of September 16, 2020, Meeting Minutes  

 

Move motion to approve September 17, 2020, Meeting Minutes  

 

Motion by Jim Jones, seconded Brandon Wirth 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 



4) Public Comment 

None 

 

5) Project Director/Chief Executive Officer Report  

 

a. COVID-19 Health Center Impact Update: Presented By Dr. Bela Matyas  

i. Over the past couple of weeks, cases have increased 

ii. Solano County currently in Red Tier, if numbers do not improve within a week Solano 

County will go back to the Purple Tier. This will affect business owners and schools.  

1. PSAs: “Harm Reduction” messaging to the Public 

 

b. Health Center Operations Update: Presented by Dr. Bela Matyas  

i. Dental is close to pre COVID numbers, Primary Care is still working on obtaining pre 

COVID numbers and bringing in more patients. Some providers are on various leaves 

which are contributing to the low encounter numbers.  

ii. FHS has received a grant from Partnership Health Plan to implement video telehealth 

1. With video, reimbursement rates will continue for future telehealth calls 

2. Brandon Wirth has suggested Shelter Inc will provide technology for patients to 

utilize this service 

iii. NextGen Update will take place on Friday, October 23, 2020 

 

c. Staffing Update: Presented By Dr. Bela Matyas & Jack Nasser  

i. Chief Medical Officer (CMO) position has been recruited and offered a position, 

currently onboarding  

ii. Clinic Operation Officer (COO)- position is out for recruitment  

iii. Clinic Physician (Board Certified)- currently onboarding a new Primary Care Physician 

(Part-Time .5)  

iv. Office Assistant II- Vacant, Amanda Meadows has accepted a Voluntary Change of 

Assignment, last day with Family Health Services is November 10, 2020 

1. Patricia Zuniga- Administrative Secretary will take over the role of the FHS 

Admin/CHB support  

 

6. Co-Applicant Agreement Update By Deputy County Counsel 

 

a. Presented By JoAnn Parker- Pending response from HRSA Technical Assistance.  The goal is to 

align the Co-Applicant Agreement with the Community Healthcare Board, Board Of Supervisors, 

& HRSA requirements. Once dates become available a meeting will be scheduled with the 

Executive Board Members  

 

7. Operations Committee Updates & Reports 

a. None 

 

8. Unfinished Business  

a. None 

  



9. Discussion 

 

a. Board Member Elections 

i. Nominations are announced at the November CHB Meeting, elections will take place  at 

the December CHB Meeting 

 

b. Change CHB Start Time to 11:00 am 

i. The suggested start time change to 11:00 am will not work for multiple Board Members. 

Current time frame of 12:00pm-2:00pm will remain unchanged. 

 

c. Service Area Competition (SAC) 

i. Presented By Noelle Soto: FQHCs are required to submit SAC to receive funding. Due to 

COVID regardless of the year centers need to submit, every center is required to submit 

for the year 2020. "Budget Period Progress Report Non-competing Continuation 

Application".  The purpose is to submit recent funding FHS has received. FHS is May-

April period the application is due December 11, 2020. Grant requests for information to 

extend the grant by one year due to COVID this is due November 16, 2020.  

d. Grants 

i. Presented by Noelle Soto: Submitted Quarter 3 Progress Report, due November 1, 2020. 

Working with Kathy (HRSA) & Dr. Leary on the diabetes action plan. COVID surveys are 

submitted weekly. 

  

10. Acton Items 

a. CHC Grant Budgets: Presented by Noelle Soto 

i. H8: Quality Improvement 

1. Refer to handout: FY 2020 Quality Improvement (QI) Health Center Program 

a. May 1, 2020, to April 30, 2021 

b. Total Grant $33,623 

ii. H8C: COVID 

1. Refer to handout: FY 2020 Coronavirus Supplemental Funding For Health 

Centers  

a. March 15, 2020, To March 14, 2021 

b. Total Grant $67,127 

iii. H8D: CARES 

1. Refer to handout: FY 2020 Coronavirus Aid, Relief, and Economic Security 

(CARES) Supplemental Funding for Health Centers 

a. April 1, 2020, To March 31, 2021 

b. Total Grant $908,375 

iv. H8E: ECT 

1. Refer to handout: FY 2020 Expanding Capacity for Coronavirus Testing (ECT) 

Supplemental Funding for Health Center 

a. May 1, 2020, to April 30, 2021 

b. Total Grant$ 438,799 

 

 

 

 



Move motion to approve CHB Grant Budgets:  

H8: Quality Improvement, H8C: COVID, H8D: CARES, H8E: ECT 

 

Motion by Tracee Stacey, seconded Sandra Whaley 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 

 

11. Board Member Comments 

a. Ruth Forney: Discussion on Board nominations and review board calendar for the November 

board meeting.  Three-year Strategic Planning 2019-2022, review year two 2021. 

b. Katrina Morrow: What is the turn around time for a phone call from the physician?  

i. It was advised in about 72 hours turnaround time 

c. Tracee Stacy:  

i. Standing update on Needs Assessment for the review process. 

ii.  AB 2012 passed – Suicide Prevention Plan, once approved hoping to bring to the board  

d. Jim Jones: NextGen update advertise online?  

i. It was advised this function is not possible, this is an internal program for medical 

records 

 

12. Parking Lot Items 

a. Health Center Marketing Campaign & Website Design 

b. The IHI Quadruple Aim Initiative *Health Center Practices* 

 

13.      NEXT COMMUNITY HEALTH BOARD MEETING 

DATE: November 18, 2020 

START TIME: 12:00pm 

LOCATION: Telephone Conference Call 

     Dial: +1 (323) 457-3408   

     Access Code: 299 423 65#   

14. Adjourn 

 

Move motion to Adjourn Meeting 

Motion by Anthony Lofton, seconded Mike Brown 

Discussion: None 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 

  



 

HANDOUTS: 

• Agenda 

• September Meeting Minutes 

•  CHB Grants:  

▪ FY 2020 Quality Improvement (QI) Health Center Program: H8 

▪ FY 2020 Coronavirus Supplemental Funding For Health Centers: H8C 

▪ FY 2020 Coronavirus Aid, Relief, and Economic Security (CARES) Supplemental Funding 

for Health Centers: H8D 

▪ FY 2020 Expanding Capacity for Coronavirus Testing (ECT) Supplemental Funding for 

Health Center: H8E 

 

 



SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total FQHC Encounters
January 2020 - September 2020

Month Face-to-Face Telemedicine
January 6,175
February 5,301
March 4,159 436
April 1,584 2,187
May 2,073 1,635
June 3,250 1,682
July 4,734 1,041
August 4,652 752
September 4,800 932

Face-to-Face Telemedicine Total Encounters Percent Telemedicine
January 6,175 6,175 0%

February 5,301 5,301 0%
March 4,159 436 4,595 9%

April 1,584 2,187 3,771 58%
May 2,073 1,635 3,708 44%
June 3,250 1,682 4,932 34%
July 4,734 1,041 5,775 18%

August 4,652 752 5,404 14%
September 4,800 932 5,732 16%
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SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total MEDICAL FQHC Encounters
July 2018 - September 2020

Medical
2018-2019 2019-2020 2020-2021

July 3,907 4,598 3,867
August 4,456 4,804 3,686

September 3,794 4,073 3,644
October 4,662 4,187

November 4,246 3,793
December 4,218 3,713

January 5,012 4,256
February 4,284 3,646

March 5,204 3,502
April 5,052 3,090
May 5,050 2,755
June 4,080 3,510

July August September October November December January February March April May June
2018-2019 3,907 4,456 3,794 4,662 4,246 4,218 5,012 4,284 5,204 5,052 5,050 4,080
2019-2020 4,598 4,804 4,073 4,187 3,793 3,713 4,256 3,646 3,502 3,090 2,755 3,510
2020-2021 3,867 3,686 3,644

0

1,000

2,000

3,000

4,000

5,000

6,000

Medical FQHC Encounters

2018-2019 2019-2020 2020-2021



SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total MENTAL HEALTH FQHC Encounters
July 2018 - September 2020

Mental Health
2018-2019 2019-2020 2020-2021

July 135 263 285
August 179 267 294

September 155 240 329
October 172 249

November 161 204
December 217 220

January 267 279
February 254 203

March 281 206
April 284 299
May 290 279
June 242 300

July August September October November December January February March April May June
2018-2019 135 179 155 172 161 217 267 254 281 284 290 242
2019-2020 263 267 240 249 204 220 279 203 206 299 279 300
2020-2021 285 294 329
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SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total DENTAL FQHC Encounters
July 2018 - September 2020

Dental
2018-2019 2019-2020 2020-2021

July 1,538 1,498 1,623
August 1,613 1,656 1,424

September 1,293 1,175 1,759
October 1,503 1,803

November 1,493 1,492
December 1,264 1,452

January 1,527 1,640
February 1,224 1,452

March 1,464 887
April 1,578 382
May 1,358 674
June 1,112 1,122

July August September October November December January February March April May June
2018-2019 1,538 1,613 1,293 1,503 1,493 1,264 1,527 1,224 1,464 1,578 1,358 1,112
2019-2020 1,498 1,656 1,175 1,803 1,492 1,452 1,640 1,452 887 382 674 1,122
2020-2021 1,623 1,424 1,759
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CPETTERS 11/4/2020 - 10:56:03 AM

Selection Criteria: Date: 7/1/2020-11/4/2020 Division: 7580 Target Expected 33%

Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

7580 FAMILY HEALTH SERVICES

1000 SALARIES AND EMPLOYEE BENEFITS

0001110 SALARY/WAGES REGULAR 13,842,607             -                          -                          3,533,893.96          -                          10,308,713.04        26%

0001121 SALARY/WAGES-EXTRA HELP 279,980                  -                          -                          33,547.06               -                          246,432.94             12%

0001131 SALARY/WAGES OT/CALL-BACK 142,090                  -                          -                          27,746.49               -                          114,343.51             20%

0001142 SALARY/WAGES STANDBY PAY 100,000                  -                          -                          20,822.75               -                          79,177.25               21%

0001210 RETIREMENT-EMPLOYER 3,939,039               -                          -                          824,746.35             -                          3,114,292.65          21%

0001211 PARS RETIREMENT-ER 16,298                    -                          -                          -                          -                          16,298.00               0%

0001212 DEFERRED COMP-COUNTY MATCH 10,170                    -                          -                          3,391.00                 -                          6,779.00                 33%

0001213 OPEB COSTS 295,649                  -                          -                          69,432.66               -                          226,216.34             23%

0001220 FICA-EMPLOYER 1,047,804               -                          -                          244,017.62             -                          803,786.38             23%

0001230 HEALTH INS-EMPLOYER 2,443,636               -                          -                          541,293.55             -                          1,902,342.45          22%

0001231 VISION CARE INSURANCE 28,332                    -                          -                          6,153.65                 -                          22,178.35               22%

0001240 COMPENSATION INSURANCE 321,880                  -                          -                          -                          -                          321,880.00             0%

0001241 LT DISABILITY INSURANCE ER 9,796                      -                          -                          1,342.92                 -                          8,453.08                 14%

0001250 UNEMPLOYMENT INSURANCE 24,089                    -                          -                          -                          -                          24,089.00               0%

0001260 DENTAL INS-EMPLOYER 171,621                  -                          -                          34,836.31               -                          136,784.69             20%

0001270 ACCRUED LEAVE CTO PAYOFF 70,900                    -                          -                          21,877.70               -                          49,022.30               31%

0001290 LIFE INSURANCE-EMPLOYER 16,372                    -                          -                          4,492.84                 -                          11,879.16               27%

0001999 SALARY SAVINGS (3,110,286)              -                          -                          -                          -                          (3,110,286.00)         0%

1000 SALARIES AND EMPLOYEE BENEFITS 19,649,977.00        -                          -                          5,367,594.86          -                          14,282,382.14        27%

2000 SERVICES AND SUPPLIES

0002011 CLOTHING & PERSONAL SUPPLIES 3,120                      -                          -                          866.57                    -                          2,253.43                 28%

0002021 COMMUNICATION-TELEPHONE SYSTEM 93,389                    -                          -                          8,074.68                 -                          85,314.32               9%

0002022 COMMUNICATION-TELEPHONE AMC 20,000                    -                          -                          236.00                    -                          19,764.00               1%

0002023 COMMUNICATION-VOICE MAIL 12,115                    -                          -                          1,047.54                 -                          11,067.46               9%

0002025 CELLULAR COMMUNICATION SERVICE 27,053                    -                          -                          3,511.74                 -                          23,541.26               13%

0002026 CELL PHONE ALLOWANCE 1,200                      -                          -                          136.00                    -                          1,064.00                 11%

0002028 TELEPHONE SERVICES 17,000                    -                          -                          4,306.51                 -                          12,693.49               25%

0002035 HOUSEHOLD EXPENSE 21,000                    -                          -                          6,100.61                 3,688.11                 11,211.28               47%

0002050 INSURANCE-RISK MANAGEMENT 1,313                      -                          -                          -                          -                          1,313.00                 0%

0002051 LIABILITY INSURANCE 253,170                  -                          -                          -                          -                          253,170.00             0%

0002057 MALPRACTICE INSURANCE 310,086                  -                          -                          -                          -                          310,086.00             0%

0002103 INTERPRETERS 5,092                      -                          -                          913.62                    -                          4,178.38                 18%

0002120 MAINTENANCE EQUIPMENT 38,216                    -                          -                          2,086.52                 24,273.82               11,855.66               69%

0002122 FUEL & LUBRICANTS 2,920                      -                          -                          241.50                    -                          2,678.50                 8%

0002140 MAINTENANCE-BLDGS & IMPROVE -                          -                          -                          -                          8,477.00                 (8,477.00)                0%

0002151 DRUGS & PHARMACEUTICAL SUPP 330,000                  -                          3,319.03                 97,538.79               180,652.53             51,808.68               84%

Monthly Status (DIV)
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Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

0002153 MEDICAL/DENTAL SUPPLIES 382,935                  -                          2,527.64                 96,942.71               229,453.66             56,538.63               85%

0002170 MEMBERSHIPS 15,655                    -                          -                          1,065.00                 -                          14,590.00               7%

0002171 PROFESSIONAL LICENSES & CERT 16,152                    -                          -                          2,365.00                 -                          13,787.00               15%

0002176 FEES AND PERMITS 3,366                      -                          -                          1,434.00                 -                          1,932.00                 43%

0002180 BOOKS & SUBSCRIPTIONS 10,000                    -                          -                          974.50                    -                          9,025.50                 10%

0002200 OFFICE EXPENSE 72,000                    -                          217.53                    20,690.79               -                          51,309.21               29%

0002201 EQUIPMENT UNDER $1,500 19,500                    477.26                    -                          -                          5,144.66                 14,832.60               26%

0002202 CONT ASSETS COMPUTER RELATED 198,900                  -                          -                          8,605.85                 9,628.92                 180,665.23             9%

0002203 COMPUTER COMPONENTS <$1,500 10,500                    -                          -                          1,233.40                 -                          9,266.60                 12%

0002204 COMPUTER RELATED ITEMS:<$500 3,000                      -                          -                          856.51                    -                          2,143.49                 29%

0002205 POSTAGE -                          -                          -                          55.00                      -                          (55.00)                     0%

0002206 CONT ASSET-NON COMP RELATED 28,000                    -                          -                          32,361.92               -                          (4,361.92)                116%

0002207 ERGONOMIC UNDER $1500 32,140                    787.89                    -                          5,550.49                 3,898.13                 23,479.27               29%

0002215 MANAGED PRINT COST PER COPY 16,388                    -                          -                          1,269.59                 -                          15,118.41               8%

0002216 MAINTENANCE/SERVICE CONTRACTS 12,000                    -                          -                          597.56                    -                          11,402.44               5%

0002221 RECORDS STORAGE 4,558                      -                          -                          692.64                    -                          3,865.36                 15%

0002226 MEDICAL/DENTAL SERVICE 212,550                  -                          -                          54,801.54               161,767.14             (4,018.68)                102%

0002245 CONTRACTED SERVICES 321,000                  -                          -                          41,750.00               180,250.00             99,000.00               69%

0002250 OTHER PROFESSIONAL SERVICES 30,050                    -                          -                          3,928.99                 15,671.01               10,450.00               65%

0002255 CREDIT CARD PROCESSING FEES 2,850                      -                          -                          425.85                    -                          2,424.15                 15%

0002260 DATA PROCESSING SERVICES 13,000                    -                          -                          2,250.00                 -                          10,750.00               17%

0002261 SOFTWARE MAINTENANCE & SUPPORT 574,025                  -                          1,545.48                 128,876.36             396,123.64             49,025.00               91%

0002263 H&SS DOIT TIME STUDY COSTS 839,713                  -                          -                          56,263.31               -                          783,449.69             7%

0002264 HSS CDP COSTS 348,285                  -                          -                          116,094.80             -                          232,190.20             33%

0002266 CENTRAL DATA PROCESSING SVCE 816,449                  -                          -                          272,149.32             -                          544,299.68             33%

0002270 SOFTWARE 23,000                    -                          -                          -                          -                          23,000.00               0%

0002271 SOFTWARE RENTAL / SUBSCRIPTION 34,800                    -                          -                          20,760.00               7,950.00                 6,090.00                 83%

0002280 PUBLICATIONS AND LEGAL NOTICES 3,570                      -                          -                          -                          -                          3,570.00                 0%

0002281 ADVERTISING/MARKETING 7,500                      -                          -                          -                          -                          7,500.00                 0%

0002285 RENTS & LEASES - EQUIPMENT 16,123                    -                          -                          3,451.76                 3,183.43                 9,487.81                 41%

0002295 RENTS & LEASES-BUILDINGS/IMPR 6,000                      -                          -                          -                          -                          6,000.00                 0%

0002310 EDUCATION & TRAINING 22,600                    -                          -                          -                          -                          22,600.00               0%

0002312 SPECIAL DEPARTMENTAL EXPENSE 382,230                  -                          -                          (44.39)                     328.91                    381,945.48             0%

0002335 TRAVEL EXPENSE 15,080                    -                          -                          -                          -                          15,080.00               0%

0002336 TRAVEL OUT-OF-STATE 8,352                      -                          -                          -                          -                          8,352.00                 0%

0002337 MEALS/REFRESHMENTS 4,000                      -                          -                          48.07                      4,451.93                 (500.00)                   113%

0002338 EMPLOYEE RECOGNITION 4,700                      -                          -                          -                          4,700.00                 -                          100%

0002345 MOVING/FREIGHT/TOWING 10,000                    -                          -                          -                          -                          10,000.00               0%

0002350 COUNTY GARAGE SERVICE 23,880                    -                          -                          3,829.96                 -                          20,050.04               16%

0002355 PERSONAL MILEAGE 28,050                    -                          78.89                      1,541.42                 -                          26,508.58               5%

0002360 UTILITIES 156,590                  -                          4,786.90                 50,602.21               -                          105,987.79             32%

0002361 WATER 20,595                    -                          -                          9,044.24                 -                          11,550.76               44%

2000 SERVICES AND SUPPLIES 5,885,760.00          1,265.15                 12,475.47               1,065,528.48          1,239,642.89          3,581,853.78          39%
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Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

3000 OTHER CHARGES

0003121 INDIGENT CARE 4,350                      -                          -                          4,583.25                 -                          (233.25)                   105%

0003153 CONTRACTED DIRECT SERVICES 848,500                  -                          1,300.00                 52,448.00               721,552.00             74,500.00               91%

0003158 FOOD FOR INDIGENT CLIENS 150                         -                          -                          -                          150.00                    -                          100%

0003160 TRANSPORTATION FOR CLIENTS 50,600                    -                          -                          -                          900.00                    49,700.00               2%

0003690 INTERFUND SERVICES USED-COUNTY 5,965                      -                          -                          -                          -                          5,965.00                 0%

0003691 INTERFUND SVCES-ACCTG & AUDIT 72,080                    -                          -                          -                          -                          72,080.00               0%

0003694 INTERFUND SVCES-PROFESSIONAL 549,360                  -                          -                          27,728.24               -                          521,631.76             5%

0003695 INTERFUND SVCES-MNT MATERIALS 8,130                      -                          -                          -                          -                          8,130.00                 0%

0003696 INTERFUND SVCES-SMALL PROJECTS 4,500                      -                          -                          1,377.16                 -                          3,122.84                 31%

0003697 INTERFUND SVCES-POSTAGE 29,120                    -                          -                          9,515.24                 -                          19,604.76               33%

0003698 INTERFUND SVCES-MNT LABOR 7,741                      -                          -                          287.14                    -                          7,453.86                 4%

0003701 CONTRIB - NON COUNTY AGENCIES 23,024                    -                          -                          -                          -                          23,024.00               0%

0003710 COUNTYWIDE ADMIN OVERHEAD 1,440,910               -                          -                          -                          -                          1,440,910.00          0%

0003712 CAC BUILDING CHARGES 339                         -                          -                          -                          -                          339.00                    0%

3000 OTHER CHARGES 3,044,769.00          -                          1,300.00                 95,939.03               722,602.00             2,226,227.97          27%

4000 FIXED ASSETS

0004304 COMPUTER EQUIPMENT 19,000                    -                          -                          -                          -                          19,000.00               0%

4000 FIXED ASSETS 19,000.00               -                          -                          -                          -                          19,000.00               0%

5000 OTHER FINANCING USES

0005040 TRANS OUT-POBs 231,502                  -                          -                          54,566.24               -                          176,935.76             24%

5000 OTHER FINANCING USES 231,502.00             -                          -                          54,566.24               -                          176,935.76             24%

7000 INTRA FUND TRANSFERS

0007010 INTRA-FUND TRANSFER 2,666,669               -                          -                          -                          -                          2,666,669.00          0%

0007023 INTRAFUND SVCES-PERSONNEL (742,252)                 -                          -                          (141,629.02)            -                          (600,622.98)            19%

0007024 INTRAFUND SVCES-PROFESSIONAL 3,500                      -                          -                          35.01                      -                          3,464.99                 1%

0007027 INTRAFUND SVCES-POSTAGE -                          -                          -                          -                          -                          -                          0%

7000 INTRA FUND TRANSFERS 1,927,917.00          -                          -                          (141,594.01)            -                          2,069,511.01          -7%

9500 INTERGOVERNMENTAL REVENUES

0009502 FEDERAL CARES ACT REVENUE 716,152                  -                          -                          46,522.32               -                          669,629.68             6%

0009519 STATE VLF 1991 REALIGNMNT - PH 3,704,322               -                          -                          926,080.53             -                          2,778,241.47          25%

0009567 COVID-19 FEDERAL DIRECT 1,260,797               -                          -                          -                          -                          1,260,797.00          0%

0009572 FEDERAL AID 1,934,195               -                          -                          -                          -                          1,934,195.00          0%

0009591 GRANT REVENUE 64,935                    -                          -                          -                          -                          64,935.00               0%

9500 INTERGOVERNMENTAL REVENUES 7,680,401.00          -                          -                          972,602.85             -                          6,707,798.15          13%

9600 CHARGES FOR SERVICES

0009603 PHOTO/MICROFICHE COPIES 11,498                    -                          -                          735.70                    -                          10,762.30               6%
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Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

0009643 PRIVATE PAY PATIENT 232,208                  -                          603.13                    53,291.56               -                          178,916.44             23%

0009657 INSURANCE PAYMENTS 52,790                    -                          314.64                    7,311.96                 -                          45,478.04               14%

0009661 MEDI-CAL SERVICES 17,870,239             -                          190,332.93             4,155,705.58          -                          13,714,533.42        23%

0009662 MEDICARE SERVICES 186,117                  -                          -                          252,441.55             -                          (66,324.55)              136%

0009667 CMSP SERVICES 6,671                      -                          -                          -                          -                          6,671.00                 0%

0009670 MANAGED CARE SERVICES 4,050,768               -                          -                          1,443,476.25          -                          2,607,291.75          36%

9600 CHARGES FOR SERVICES 22,410,291.00        -                          191,250.70             5,912,962.60          -                          16,497,328.40        26%

9700 MISC REVENUES

0009703 OTHER REVENUE 668,233                  -                          -                          104,160.41             -                          564,072.59             16%

9700 MISC REVENUES 668,233.00             -                          -                          104,160.41             -                          564,072.59             16%

TOTAL REVENUE 30,758,925.00        -                          191,250.70             6,989,725.86          -                          23,769,199.14        23%

TOTAL EXPENSE 30,758,925.00        1,265.15                 13,775.47               6,442,034.60          1,962,244.89          22,355,910.66        27%

-                          (1,265.15)                177,475.23             547,691.26             (1,962,244.89)         1,413,288.48          

GRAND TOTAL REVENUE 30,758,925.00        -                          191,250.70             6,989,725.86          -                          23,769,199.14        23%

GRAND TOTAL EXPENSE 30,758,925.00        1,265.15                 13,775.47               6,442,034.60          1,962,244.89          22,355,910.66        27%

-                          (1,265.15)                177,475.23             547,691.26             (1,962,244.89)         1,413,288.48          
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Family Health Services COVID‐19 HRSA Grants Summary
Quarter 2

Grant/Award Award Amount Purpose / Activities Q3 Plan / Adjustments

H8C: COVID‐19 PREPAREDNESS 
DISASTER RESPONSE

67,127.00$           

COVID‐19 Preparedness and Safety ‐ Prevent, prepare, and 
respond to COVID‐19;
salary and benefits of management staff implementing 
safety procedures

Added additional staff in personnel and benefits categories

H8D: COVID‐19 CARES 908,375.00$         

COVID‐19 Response and Maintaining Organizational 
Capacity ‐ Safety, response, and maintain capacity; 
hardware purchases, supplies, PPE, telemedicine, salary 
and benefits

Added additional staff in personnel and benefits categories

H8E: COVID‐19 EXPANDING 
CAPACITY FOR TESTING (ECT)

438,799.00$         

Testing and Testing‐related Activities ‐ Purchase, 
administer, and expand capacity for testing; 
salary and benefits of staff contact tracing, triaging, and 
serving Project Roomkey

Added additional staff in personnel and benefits categories

COVID‐19 RESPONSE RYAN WHITE 
HIV/AIDS PROGRAM

59,250.00$           

COVID19 Preparedness and Response for RW Population ‐ 
Prevent, prepare for, and respond to COVID‐19 within RW 
service population;
salary and benefits of staff supporting RW

No adjustments

TOTAL AWARD AMOUNT TOTAL FUNDS DRAWN DOWN TOTAL BALANCE REMAINING
1,473,551.00$      $330,162.28 $1,143,388.72

22%
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A. INTRODUCTION 

 

Solano County Family Health Services (SCFHS) engaged Greg Facktor and Associates 

(GFA), a nationally recognized consulting firm with a specialization in Federally Qualified 

Health Centers (FQHCs), to facilitate the process to develop a new strategic plan to guide 

the organization over the next several years as it strives to fulfil its mission. Components 

of the planning process included: (1) review of SCFHS’ community needs assessment; (2) 

review of services currently provided by the health center; (3) conducting Strengths, 

Weaknesses, Opportunities and Threats (SWOT) exercises; (4) and development of goals 

and objectives. GFA worked with SCFHS’ Management Team and the Board of Directors 

in this process, including a daylong retreat held on September 19, 2019. This strategic 

plan lays out the priorities in the areas of Access and Continuous Quality Improvement, 

Financial Stability and Fundraising, Development and Infrastructure, Marketing and 

Communications, Workforce Development, and Governance. 

 

B. BACKGROUND 

 

In October 1918, the Solano County Board of Supervisors opened the Solano County 

Public Hospital on West Texas Street in Fairfield. The facility was a full-service, 50-bed 

hospital that offered surgical, emergency, laboratory, radiology, long term care, and 

outpatient primary care services. Staffing included 12 to 15 full-time medical doctors and 

30 to 40 nursing and ancillary staff. The facility cared for Solano County's indigents, Medi-

Cal recipients, and prisoners from the county jail. The County Hospital closed in June 

1973.  

 

Although the hospital was closed, the outpatient primary care clinics continue to operate 

and see patients five days a week, with some weekend and evening hours offered. The 

new Fairfield Adult Medical Clinic opened its doors in 2010, as did the Vallejo Medical 

Clinic. The Vacaville Medical and Dental Clinics opened in 2012. 

 

In 2004, SCFHS became a Section 330h Federally Qualified Health Center (FQHC) serving 

the homeless community. Then in 2018, SCFHS was designated also as a 330e FQHC 

serving the general low-income population in addition to targeting services for homeless 

individuals and families. The health center provides comprehensive, culturally-sensitive, 

and cost-effective care in a manner that meets each patient’s individual needs, while also 

addressing the overall needs of the communities it serves. 
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C. MISSION, VISION, AND VALUES 

 

The Mission of SCFHS is: 

“To provide health quality, comprehensive, accessible medical and dental care to support 

Solano County’s diverse community to live, learn and work with thriving health.”  

 

The Vision of SCFHS is: 

“FHS envisions healthy communities by building relationships and partnerships that 

ensure wellness, compassionate, affordable, and innovative health care for all members 

of our community. We will be recognized for an exceptional patient experience, 

comprehensive and integrated health care services with innovative approaches to clinical 

care, patient services, and business operations. 

 

SCFHS is committed to providing its patients with excellent service offered in a spirit of 

professionalism and teamwork. Employees of SCFHS aspire to the highest standards of 

professionalism through the values of: 

• Equity 

• Diversity 

• Respect 

• Integrity 

• Responsiveness 

• Transparency

D. SERVICE AREA & DEMOGRAPHICS 

 

SCFHS’ service area is located in Solano County, which includes a mix of rural and 

suburban lifestyles and easy access to two dynamic metropolitan areas. Situated midway 

between San Francisco and Sacramento, the County is home to rolling hillsides, 

waterfronts, and fertile farmland. The County limits residential and commercial 

development outside of cities, preserving approximately 80 percent of the land for open 

space or agricultural uses. SCFHS’ service area covers 971.4 square miles. (See Figure 1.)  

 

As shown in Table 1, SCFHS’ service area population consists of 464,115 individuals. 

Over a quarter (26.30 percent or 122,064 residents) of the population in the service area 

are considered “low income,” living at or below 200 the Federal Poverty Level (FPL). Of 

the service area’s low-income residents, 78,414 (64.24 percent) are not being served by 

an FQHC, meaning there remains unmet need within the service area. 
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Figure 1: SCFHS Service Area Map 

 
 

Table 1: SCFHS Service Area Population 

Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

94503 
American 

Canyon 
20,371 4,365 64.51 % 1,549 

94510 Benicia 28,043 4,413 21.26 % 3,475 

94533 Fairfield 74,833 26,100 23.89 % 19,865 

94534 Fairfield 37,409 4,080 32.70 % 2,746 

94535 Travis AFB 4,130 1,176 0.00 % 1,176 

94571 Rio Vista 9,480 2,427 17.63 % 1,999 

94585 Suisun City 29,605 7,548 22.55 % 5,846 

94589 Vallejo 30,833 10,990 46.07 % 5,927 

94590 Vallejo 37,036 16,232 44.30 % 9,041 

94591 Vallejo 55,232 14,150 33.97 % 9,343 

94592 Vallejo 996 240 12.92 % 209 

95694 Winters 10,310 2,430 116.58 % (403) 

95620 Dixon 21,588 6,939 54.76 % 3,139 

95687 Vacaville 67,504 13,270 29.64 % 9,337 
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Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

95688 Vacaville 37,745 7,704 32.89 % 5,170 

Total  464,115 122,064 35.76 % 78,414 

 Source: UDS Mapper 

 

The SCFHS service area has a population that is 38.4 percent White, 26.3 percent 

Hispanic/Latino, 15.5 percent Asian, 13.3 percent Black/African American, 5.5 percent 

“Other”, 0.8 percent Native Hawaiian & Pacific Islander, and 0.3 percent American 

Indian/Alaska Native. In the service area, there are slightly more females than males, 

accounting for 50.34 percent and 49.66 percent of the population, respectively. With 

respect to age, 25.3 percent of the service area is under the age of 20; 27.5 percent is 

between 20 and 39; 38.3 percent is between 40 and 69; and, 8.8 percent is 70 or older. 

Age group percentages across the board are consistent with those of Solano County and 

California. 

 

E. NEEDS 

 

Following is a brief summary of key needs for SCFHS’ service area:1  

 

Most Significant Causes of Morbidity and Mortality and Other Major Health Issues. 

CFHC’s service area population has several significant health status indicators correlated 

with morbidity and mortality that are at higher than the Solano County and/or the 

California average prevalence rates. 

 

• Diabetes. SCFHS’ service area has a higher rate of age-adjusted diabetes mortality 

(27.2 per 100,000) than either Solano County and the state (24.2 and 20.3, respectively).2 

 

• Cardiovascular Disease. The age-adjusted coronary disease death rate for the service 

area is 156.4 per 100,000, compared with the County rate of 139.9 and a state rate of 

158.4.3  

 

                                                 
1 The data in this section primarily were extracted from SCFHS’ 2019 Community Needs Assessment published in 

September 2019; all data sources are cited. 
2 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
3 Ibid. 
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• Cancer. SCFHS’ service area has a higher age-adjusted colorectal cancer mortality rate 

(196.2 per 100,000) than the County and the California rate (176.9 and 152.9, 

respectively).4 

 

• Infant Mortality. The service area rate of infant mortality is 5.2 per 1,000 live births 

compared to the Solano County rate of 5.4 per 1,000 live births and the state rate of 4.7 

per 1,000 live births.5 

 

• Adult Obesity. Just under one-third (30.7 percent) of adults in Solano County have a 

body mass index of 30.0 or higher, indicating obesity. This compares with a rate of 26.8 

percent for adults across California.6 

 

• Behavioral Health. According to the National Survey on Drug Use and Health, 15.8 

percent of Solano County residents reported having “any mental illness in the past year”, 

compared with 17.4 percent for California and 18.1 percent across the nation. Additionally, 

5.8 percent of County residents reported having a “major depressive episode in the past 

year”, compared with 6.1 percent and 6.7 percent for the state and the nation, 

respectively.7 

 

• Oral Health. Per the 2017 California Health Interview Survey, 40.2 percent of all 

children (3-11 years of age) in Solano County had never been to a dentist. This compares 

to 14.0 percent for all children in California. For adults, 23.0 percent have not been to a 

dentist in over a year.8 

 

Social Determinants of Health. Some of the determining factors of the health of people 

in SCFHS’ community include insurance, poverty, unemployment, lack of education, lack 

of providers, and lack of housing. As these factors improve, the health of the community 

improves.  

 

• Lack of insurance. According to the U.S. Census Bureau, lack of insurance among 

SCFHS’ service area population is estimated at 7.3 percent. For those ineligible or unwilling 

to apply for public programs and/or not able to afford private insurance or the co-pays, 

SCFHS’ sliding fee scale discount program provides one of the few affordable options to 

care for the uninsured individuals. 

                                                 
4 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
5 California Department of Public Health 2009-2013 Master Birth Files. 
6 UCLA Center for Health Policy Research, California Health Interview Survey, 2013-2017. 
7 SAMHSA, Center for Behavioral Health Statistics and Quality, National Survey on Drug Use and Health, 2014, 2015, 

and 2016. 
8 UCLA Center for Health Policy Research, 2017 California Health Interview Survey. 
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• Poverty. Income is one of the strongest predictors of health outcomes. Health care 

access, outcomes, and life expectancy improve as income increases and vice-versa.9,10 As 

previously noted, over a quarter (26.30 percent or 122,064 residents) of the population in 

SCFHS’ service area are low income.11  

 

• Unemployment. Based on the U.S. Census Bureau American Community Survey (ACS) 

5-year estimate from 2017, the SCFHS service area had an unemployment rate of 8.5 

percent. This rate is higher than that of the state (7.7 percent), but equivalent to the rate 

for Solano County (8.5 percent).12 

 

• Lack of Education. Low levels of literacy and education are often linked to poverty 

and poor health. Of service area residents 18 years of age or older, 12.6 percent are 

without a high school diploma, while 12.4 percent and 16.8 percent of Solano County and 

California residents, respectively, have less than a high school education. Similarly, 32.6 

percent of the service area adults have some form of college degree, on par with 32.5 

percent of county residents. However, both the service area and County report less than 

California, with 37.0 percent of state residents having college degrees.13 

 

F. RESPONSE TO NEEDS 

 

SCFHS Sites and Services. SCFHS utilizes a patient-centered health home model with a 

partial open panel for same day/walk-in care for managing health care services. SCFHS is 

dedicated to providing its service area residents with competent comprehensive health 

care from a primary care team made up of highly dedicated physicians, nurse 

practitioners, managers, specialists, educators and many other types of providers and 

support staff.  

 

The health center provides comprehensive primary healthcare services by delivering high-

quality and accessible primary healthcare services to underserved children, adolescents, 

and adults. SCFHS’ care model is grounded in prevention, wellness, patient stabilization, 

and related services, including referrals. SCFHS also provides substance use disorder 

treatment and embraces a harm reduction/low-threshold model of care, and provides 

case management, as well primary care integration with mental health and addiction 

services.  

                                                 
9 Marmot, M. (2002, March/April). The Influence of Income on Health: Views of an Epidemiologist. Health Affairs, 2 

1(2), pp. 31-46. Retrieved from https://sph.uth.edu/course/occupational_envHealth/bamick/RICE%20-

%20Weis%20398/Marmot_income.pdf. 
10 Haan M., Kaplan G.A., and Camacho T. (1987). Poverty and health: Prospective evidence from the Alameda County 

Study. American Journal of Epidemiology: 125(6), pp. 989-98. 
11 UDS Mapper. 
12 US Census Bureau, 2017 ACS 5-Year Estimates; US Census Bureau, 2000 Census Summary File 3. 
13 U.S. Census Bureau, 2017 ACS 5-Year Estimates; 2000 Census Summary File 3. 
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SCFHS serves Solano County with eight access points:  Family Health Services clinic 

locations (five locations in Vacaville, Fairfield, and Vallejo), two mobile clinic vans, and two 

satellite medical clinics located within homeless support services. The Family Health 

Services clinics offer primary care, behavioral health screenings, and comprehensive 

dental care. Evening and weekend clinics occur on a rotating basis.  

 

Following are the locations of the sites: 

• Family Health Services - Vallejo Integrated Care Clinic: 355 Tuolumne St, Vallejo, 

CA 94590 

• Family Health Services - Vallejo:  365 Tuolumne St, Vallejo, CA 94590 

• Family Health Services - Fairfield: 2201 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Fairfield Pediatric Clinic:  2101 Courage Dr, Fairfield, CA 

94533 

• Family Health Services - Fairfield Dental:  2101 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Vacaville: 1119 E Monte Vista Ave, Vacaville, CA 95688 

• FHS Mobile Medical Clinic and Dental Van: 3255 N Texas St, Fairfield, CA 94533 

 

SCFHS provides a wide range of services to address the needs of its community across 

the lifespan either directly or through referral agreements.  These services include: 

• General Primary Medical Care 

• Diagnostic Laboratory Services 

• Diagnostic Radiology 

• Screenings 

• Emergency Care During and After 

Hours 

• Voluntary Family Planning 

• Immunizations 

• Well Child Services 

• Gynecologic & Obstetrical Care 

• Prenatal and Postpartum Care 

• Preventive Dental Care 

• Pharmaceutical Services 

• Case Management 

• Health Education 

• Dental Services 

• Behavioral Health 

• Mental Health Support Services 

• Substance Use Disorder Services 

• Optometry 

• Physical Therapy 

• Nutrition 

• Complementary and Alternative 

Medicine 

• Podiatry 

• Psychiatry 

• Dermatology

Overall, SCFHS seeks to serve the safety-net population in its Solano County service area 

and focuses on offering culturally and linguistically appropriate medical care to each of 

its patients. Recognizing that access to care is most critical to maintaining good health, 

SCFHS has hired bilingual and bicultural providers and support staff to ensure that care is 

provided with the utmost cultural and linguistic competency. SCFHS is committed to 

delivering excellent health services in a caring, nurturing, and respectful atmosphere 
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and improving the quality of life for every individual and family in our community. SCFHS’ 

services are available to everyone, without regard to financial position, ethnicity, language, 

culture, sexual orientation, documentation or immigration status.  

 

Continuum of Care. All patients are assigned a primary care provider who assures the 

continuity of their care through medical records review, appointment making, appropriate 

re-appointment, and tracking of referral services delivered by specialists and of services 

provided during hospital stays. SCFHS support staff facilitates transitions, including 

discharge planning and records.  

 

Outreach Services. Outreach activities help to foster the trust of the target population to 

take advantage of the comprehensive services offered at the health center’s locations. 

SCFHS regularly provides outreach to the community on the availability of health care 

services, including health fairs.  

 

Translation Services. SCFHS provides some translation services directly through bilingual 

staff. SCFHS is staffed by culturally and linguistically appropriate professionals and 

clinicians who are representative of the service area and patients served. All signage, 

patient registration, education, and eligibility materials are provided in the prevalent 

languages. This allows for appropriate communication to meet patient’s unique needs. All 

staff are trained in culturally appropriate care, assuring the unique cultural traits of 

patients are recognized and observed through appropriate interactions, instructions, and 

treatment plans. Translation for other languages, sign language, and those who are deaf 

or hard of hearing is available upon request through language assistance services.  

 

Care Regardless of Ability to Pay. All SCFHS patients are screened for public assistance 

programs, although this is not a condition for them to be eligible for the Sliding Fee 

Discount Program (SFPD). The SFDP is offered to all patients based on the patient’s ability 

to pay. Ability to pay is determined only by the household size and annual gross income 

relative to the most recent U.S. Department of Health & Human Services Federal Poverty 

Guidelines.  

 

Eligibility Assistance. SCFHS has bilingual eligibility workers who are Certified Enrollment 

Counselors who screen all patients for eligibility to receive coverage through a public 

program or ability to purchase insurance through Covered California. If a patient and/or 

family member is deemed eligible, the eligibility worker assists them in completing the 

relevant enrollment applications. The eligibility workers also help increase retention rates 

by providing timely follow-up to targeted families to avoid insurance disenrollment. 

Enrollment workers keep track of each applicant’s status for eligibility and follow up with 
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applicant regularly to ensure all documentation has been submitted, and renewals are 

submitted on a timely basis.  

 

Mobile Food Pharmacy. SCFHS promotes health eating and addresses food insecurity 

through its Mobile Food Pharmacy, a truck that delivers fresh fruits and vegetables to the 

different SCFHS clinics throughout Solano County on a weekly schedule. Made possible 

by a grant from Yocha Dehe Wintun Nation, the Mobile Food Pharmacy links health care 

with access to free, fresh produce and healthy cooking resources though a partnership 

with the Food Bank of Contra Costa, Solano. This innovative model eliminates barriers by 

bringing health food to the patients and providing free cookbooks and recipe cards. 

 

G. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS 
 

GFA facilitated an interactive exercise with the Management Team to identify SCFHS’s 

strengths, weaknesses, opportunities and threats (SWOT). This information was reviewed 

with Board of Directors during a daylong strategic planning retreat held on September 

19, 2019, at which time the Board made additions and refinements. Table 2 lists the 

outcome of the SWOT exercises with the Management Team and Board of Directors. 

 
Table 2: SWOT Exercises Outcomes 

Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Staff 

• Increased number 

of bilingual staffing. 

• Increased number 

of providers, which 

is placing centers at 

near capacity and 

improving 

appointment wait 

times 

• Newly hired staff is 

more excited about 

the work they are 

doing and the 

patients they serve.   

• Higher number of 

MA’s trained in 

Phlebotomy  

• Average of 6 years 

of front-line 

experience 

• Current 

Management has a 

wealth of 

knowledge in 

various areas of 

operations and 

leadership 

• Conflict between 

front and back office 

regarding acceptance 

of late patients.  Front 

office is left to deal 

with irate patients, 

providers have 

refused to see.  

• Providers lack face to 

face time and training 

with Supervising 

Physicians.; no 

physicians on adult-

side of house (mid-

levels) – Touro help 

fill in with oversight   

• An overall focus on 

exceptional customer 

service is needed.  

This spans from the 

front office to the 

back office.  Treat 

people the way you 

would want your 

loved ones to be 

treated.  Smile!  It 

doesn’t cost a thing. 

• Build a stronger 

relationship with all 

county hospitals not 

just North Bay. This 

should be a focus of 

the medical director 

/medical officer. 

• Provide increased 

specialty care, i.e. 

OBGYN/Prenatal 

• Continued 

collaboration with 

other local FQHC’s.    

• Increase calls to 

patients regarding 

routine screening for 

health monitoring/ 

measures.  

• More visibility from 

Director and 

Administrator in all 

health centers on an 

at least monthly or 

bimonthly basis.  

• New Leadership 

• Joint Labor meeting 

with unions 

• An increased 

number of FQHC’s 

are coming into the 

area, providing 

increased and 

improved services.  

Patients will have a 

choice of where to 

go and if Solano 

County does not 

improve patient 

access and services, 

patients will leave.  

• Decreased focus on 

patient access and 

truly providing a 

safety net for those 

in need.   

• Union Centric 

• Provider Centric 

• Back office/front 

office divide 

• High turnover 

• Lack of cohesive 

team work 

behaviors 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• P & Ps   

• Focus on 

innovation 

• Caring for patients 

• Staff longevity, i.e. 

many staff 

members have over 

10 years working in 

the health centers  

• Friendly 

compassionate 

staff, i.e. patient 

survey results 

• Strong leadership, 

i.e. ED hired 11 

months ago and 

brings over 20 yrs 

of working in the 

private and public 

sectors developing 

and leading 

organizations to 

success  

• Not all patients are 

treated as an 

individual with unique 

needs and everyone 

feels valued, i.e. 

homeless, smokers,   

• Limited number of 

physicians  

• Lack of managers and 

presence of 

managerial staff in 

health centers.  Staff 

is feeling ignored.  

• A clear and consistent 

transfer process is 

needed from one 

location to another.  

• Lack of 

communication 

amongst all staff  

• Organizational 

communication is not 

always present 

between the Central 

Business Office (non-

clinical/front office 

management) and 

clinical (FP, Peds, 

Dental) departments 

leading to arguments, 

distrust, and 

confusion between 

staff  

• Pervasive negativity 

from select staff has 

the potential of 

spreading to others. 

• Senior staff are new 

to the positions and 

don’t necessarily 

understand the 

complexity of working 

for an FQHC located 

within a government 

organization. 

• A lot of turnover with 

a vacancy rate of 18% 

and the average 

length of time with 

FHS at less than 5 

years. Only 36% of 

the current staff have 

worked at FHS more 

than 5 years and 39% 

of current staff have 

• Coaching 

• Cross training of staff 

to allow for seamless 

coverage in both 

front/back offices 

• Performance Metrics 

for staffing 

• Yearly evaluation 

• LVN at each site 

• Improve patient 

access and staff 

morale  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

worked for FHS for 

less than 3 years. 

• Provider/Operations 

Divide 

• Flow of information 

• Some staff have not 

been given an 

evaluation in over 5 

years. 

• OT as a form of staff 

coverage 

• High call in 

• Some get 

institutionalized, 

beaten down and 

become jaded. 

• Providers feel service 

demand exceeds the 

provider capacity 

resulting in patient 

and staff 

dissatisfaction  

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

Human 

Resources – 

Recruitment / 

Retention / 

Benefits / 

Salaries / 

Training 

• Providers receive 

bonuses and are 

eligible to 

participate in 

student loan 

forgiveness 

programs  

• Competitive 

benefits 

• Attractive benefits 

package for all staff  

• Competitive 

salaries 

• Recruitment is far too 

burdensome and 

takes too long.  We 

have lost several 

good candidates as a 

result.   

• Onboarding process 

seems to be unclear 

to many people, even 

in HR. A clear and 

concise training is 

needed.   

• HR is out of touch 

with the needs of our 

health centers and 

the needs of our 

patients.  They should 

better educate 

themselves on the 

services we provide 

and the pitfalls 

created when 

unnecessary 

obstacles are put in 

place.  

• No Hiring 

Coordinator/ 

Manager 

• Rely on HSS Admin 

for live scan 

• Contracting with 

outside agencies for 

recruitment of 

physicians may help 

secure experienced 

individuals who have 

a heart for the 

population we serve.  

• Training Coordinator 

• Hiring Coordinator 

• Send 

Lead/Supervisors and 

management to 

conferences 

• Accountability at all 

levels of staffing 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Experienced 

medical 

professionals are 

hard to secure.  If 

the process of 

recruitment, 

benefits, salaries 

and training does 

not improve, Solano 

County will 

continue to struggle 

in hiring capable 

individuals.   

Individuals seeking 

employment should 

not have to wait 

several months for 

hiring.  This gives 

them more time to 

seek employment 

elsewhere.  

• Extended 

recruitment times 

leaves Solano 

County with a 

subpar candidate 

pool.  

• Ole Health, La 

Clínica, Kaiser and 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• High Staff turnover 

• Internal Training for 

EHR 

• High FMLA  

• Difficult to know to 

whom to direct 

questions. 

• Hiring is overly 

complex. 

• Retention- providers 

need retention bonus 

as there is no other 

way to provide 

additional monies. 

• Staff salaries are not 

competitive across 

the industry 

• Provider recruitment 

and retention not a 

focus 

North Bay as staff 

competitors  

Financial 

Management / 

Capital 

Expenditure 

Needs 

• Sliding Fee Scale 

and the ability to 

serve those who 

would typically not 

be eligible for 

services.  

• Access to 

employment and 

eligibility staff, 

which can be used 

to increase our 

Medi-Cal 

applications and 

provide patients 

with greater 

services.    

• Fully staffed 

Accounting 

department with 

improved oversight 

and knowledge.  

• FHS doesn’t have 

to worry about 

meeting payroll or 

paying any bills 

because they are 

part of the County 

and the County 

covers any deficit. 

• Fiscal staff are 

knowledgeable in 

budgeting and 

financial reporting 

• Fiscal staff are tech 

savvy 

• Although staff 

training has been 

ongoing, continued 

oversight and 

accountability is 

needed to ensure 

staff is adhering to 

established policies 

and procedures. Too 

many errors are being 

made in checking 

eligibility and 

ensuring we can see 

the patients coming 

into our centers and 

ensuring patients are 

not being billed 

inappropriately for 

services received.  

• Fully ran in-house lab 

is needed at all health 

centers.  

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Because FHS is part 

of the County, they 

do not have their own 

Balance Sheet or 

other traditional 

financial reports.   

• There is a disconnect 

between program 

and fiscal staff and 

• Expand the number 

of contracts and 

choices patients have 

for care not available 

within our health 

centers.  

• Provide staff training 

on coding.  

• Possible move 

towards a full 

capitation rate 

instead of per visit 

encounter rate. This 

would allow us to see 

more patients in a 

more efficient way 

(phone, telemedicine, 

outside of “4 walls”, 

etc.) and by the most 

appropriate staff.  

Patients don’t always 

need to see a doctor 

to handle an issue. 

• Have an internal 

budget/AP liaison 

• Have an internal 

Contracts Manager 

Liaison 

• 340 B- own 

pharmacy 

• Reinstate 340B drug 

pricing program 

• Become a Path to 

Health Provider (pays 

for undocumented 

primary care) 

• Changes in 

state/federal 

regulations that 

affect 

reimbursement 

rates. 

• Not a strong 

financial position: 

Expenditures higher 

than revenue. 

• Existing payer fear 

to enter into risk 

contracts with us  

• Rising cost of 

healthcare & drugs  

• Local competition 

for market share as 

other FQHC’s 

expand our county 

•  Reimbursement 

over time by payer 

may not remain 

stable 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Fiscal staff 

understand 

governmental 

accounting 

• Fiscal staff are 

knowledgeable of 

FQHC 

reimbursement 

methodologies and 

can generate 

information 

regarding 

productivity, 

encounter rates, 

etc. 

• County is routinely 

(16 years in a row) 

awarded a 

Certificate of 

Achievement for 

Excellence in 

Financial Reporting 

from the 

Government 

Finance Officers 

Association of the 

United States and 

Canada (GFOA).  

• County is 

recognized by the 

State Controller’s 

Office for 

Excellence in 

Financial Reporting. 

• Revenue Cycle is 

internal 

fiscal staff is not 

always able to obtain 

timely information 

from program, which 

can lead to 

disallowances during 

FQHC audits. 

• Budget outsourced to 

HSS Admin 

• When one center 

exhausts their 

allocations, another 

center offsets the 

costs without 

notifications 

• OT as staffing when 

staff unable to work 

schedule 

• Organization does 

not have a capital 

planning process 

 

 

 

Quality 

Improvement 

• A new QI plan is in 

process, which will 

hopefully identify 

our areas of 

strength moving 

forward. 

• Providers and staff 

who care about 

population we 

serve 

• Mobile Vans 

• QI Plans  

• Energized group, 

people are excited 

to participate 

• Comprehensive 

and affordable 

healthcare services 

• Currently 

developing 

• A fully trained staff 

which is focused on 

QI/QA is needed.   

• Trainers with the 

ability to standardize 

services across all 

health centers for 

each classification is 

desperately needed.  

• Lack of 

understanding of 

what QI is and its 

importance to our 

organization.  

• Late policy and no-

show policy for 

underprivileged 

population served  

• NextGen Electronic 

Health Record needs 

• Create a centralized 

referral system for 

patients in need of 

specialty care.  

• Involve affected 

stakeholders when 

developing new 

process 

• Reach clientele which 

cannot reach the 

health centers 

• CMO, who can be 

impartial and 

develop QI/ P&Ps, 

which are patient 

centric 

• Allocating money to 

updating equipment 

that matches rivals 

• Failure to comply 

not only in writing 

but in action with 

guidelines 

established by 

HRSA will result in 

the loss of grant 

funding.  

• Failure to comply 

with industry 

standards on 

documentation, 

patient response 

times, and overall 

patient care can 

have legal 

ramifications. 

• Risks to care based 

on rushed 

appointments, lack 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

analytics to 

integrate all data to 

allow the user to 

develop needed 

KPI’s 

to be updated to be 

more efficient for 

both staff and 

management. 

• Current EHR 

(NextGen) not 

optimized, i.e. 

providers were never 

properly trained on 

the use or tools 

available within the 

EHR 

• Providers want to 

abandon NextGen 

and move to EPIC 

• Historically 

understaffed, still 

understaffed. 

• The group is thought 

of as something that 

NEEDS to happen as 

opposed to 

something that 

should ALWAYS 

being happening. 

 

 

• Improve patient 

access and staff 

morale  

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Implementing best 

clinical practices to 

improve services 

across our health 

centers 

• Improvements in 

Clinical Performance 

Measures 

• Apply for Joint 

Commission PCMH 

Accreditation 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

of documentation, 

and lack of provider 

responses to 

messaging is a 

continued threat.      

• Shortage of Health 

Care Professionals 

Compliance 

and 

Regulations 

• HRSA OSV has 

resulted in the 

need to put policies 

and procedures in 

place which were 

long overdue.  

• HRSA compliant 

P&Ps 

• Detailed with 

answers 

• Increased 

understanding of 

HRSA guidelines and 

medical regulations is 

needed.   

•  Increased knowledge 

of industry standards 

is needed.   

• Communication and 

response time from 

compliance 

department is often 

delayed creating 

issues with 

implementation of 

requested forms and 

services.  

• Front Line staff 

unaware policies 

updated 

• Shockingly slow with 

work product, even 

• An in-house program 

or health center 

specialist who is 

knowledgeable of 

the various state and 

federal guidelines we 

must follow would be 

extremely useful.  

• Develop workflows 

to accompany P&Ps. 

• Create a desk aid for 

ROIs (Release of 

Information) 

• Confidentiality 

Breach 

• Not passing HRSA 

OSV 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion,  

• Complexity of 

reporting to county, 

state and federal 

agencies  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

when they were 

better staffed. 

Business 

Development 

• Standardization of 

all health centers 

has been made a 

priority.  

• Multiple locations 

• The “County” way of 

doing business often 

conflicts with HRSA 

requirements, which 

has the potential of 

putting our FQHC out 

of compliance.  

• Increased need for 

advertising and 

outreach to promote 

available services and 

locations.  

• Provider Centric 

• Separation of back 

office/front staff and 

accounting 

• Patient Access & 

Engagement: Wait 

time for existing 

appointments, walk in 

patients remains long  

• Organization has and 

continues to be 

provider focused vs 

patient focused, i.e., 

“what the provider 

wants, the provider 

gets”, providers set 

their own schedule, 

see as few patients as 

possible, turn patients 

away if patients are 1 

or 5 minutes late to 

appt., etc. on the 

other hand – a 

provider is allowed to 

cancel a daily 

schedule or come 15-

25 minutes late while 

patients sit waiting 

for them 

• Health center facility 

locations – patients 

often travel 2 hours 

to reach a health 

center 

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

• Become Patient 

centric 

• Have an insurance 

verification 

department 

• Have a liaison with 

Eligibility and 

Enrollment.  

• Strategic Agreements 

with both Solano 

County divisions and 

outside agencies 

• Improve patient 

access and staff 

morale  

• Consider new areas 

to develop a new 

facility or partner 

with hospital to offer 

services within their 4 

walls 

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Reinstate 340B drug 

pricing program 

• Apply for FTCA  

• Contract with 

commercial, PPO, 

HMO payers to 

expand payer mix 

• Significant patient 

population still 

needing increased 

access to care  

• Continued growth 

with strong referral 

network/partners   

• Staff who are afraid 

of innovation and 

challenging the 

status quo 

• Local competition 

for market share as 

other FQHC’s 

expand our county 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Governance 

• We are gaining 

more board 

awareness and are 

increasing the 

participation of the 

public in monthly 

meetings.  

• HRSA compliant 

• The boards care 

• Community Health 

Board is dedicated, 

committed and 

diverse  

• Patient board 

members appear to 

lack the necessary 

knowledge and ability 

to oversee the needs 

of our health centers.   

• Increased recruitment 

efforts are needed to 

ensure we obtain 

patient board 

members who clearly 

understand the role 

they are to play in 

making decisions for 

the health centers.  

They must be willing 

to ask pertinent 

questions and point 

out inefficiencies as 

they occur.  

• Board members not 

very knowledgeable 

about their role. 

• 4 members tend to 

run the board 

• The dual boards are a 

slowing process. 

• Community Health 

Board representative 

are unfamiliar with 

their full authority to 

govern or request 

data and unfamiliar 

with fiduciary 

responsibilities 

• Do not provide 

sufficient 

opportunities for the 

Community Health 

Board to meet 

outside of meetings 

with each other and 

with staff to get to 

know each other  

• Community Health 

Board not part of the 

budget approval and 

hiring/evaluation of 

CEO/Executive 

Director 

• More patient centric 

board 

• Develop policies 

which hold 

operations 

accountable 

• Mini audit from 

board members to 

operations to ensure 

transparencies and 

compliance with 

HRSA 

• HRSA Board Liaison 

with FQHC – grant 

writer 

• Training 

opportunities offered 

to the Community 

Health Board 

members 

• Board Governance, 

who just follows 

operations 

recommendations 

without ensuring 

accountability and 

financial 

responsibility. 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Political 

Environment 

• Solano County 

Wide Network of 

services 

• Understandable in 

gov’t 

• Inability to generate 

more revenue than 

expenditures 

• Past Turnover of 

Executive team 

• Thick and painful 

• Extension of Full 

Scope Medi-Cal to 

19-25-year-old eff 

1/2020  

• Public Charge 

• Healthcare reform 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion 

Brand /  

Public 

Perception 

• Ease of service 

availability in 

Vallejo and Fairfield 

given lab services 

are provided in 

house.  Patients 

want a one stop 

shop whenever 

possible.  

• It is widely known 

that our Health 

centers are the 

safety net 

healthcare 

providers 

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Turning away patients 

should never be okay.  

The current 

scheduling system 

allows for patients to 

be turned away for 

being only minutes 

late.   

• Standby is only 

available when a 

patient no shows in 

the same 

appointment type.   

• We are turning away 

patients when daily 

encounters for our 

health centers are far 

below acceptable 

levels to allow us to 

break even financially. 

• Increased usage of 

mobile vans and 

increased exposure of 

the services we 

provide is needed.   

• Majority of 

Grievances and 

complaints received 

are related to the 

provision of care and 

scheduling.   

• Lack of marketing 

plan 

• Website 

• Interactive abilities. 

• Organization does 

not do outreach and 

engagement to 

residents living in the 

community, including 

non-patient residents  

• Organization does 

not have an external 

• Public perception 

must change from 

FHS being the health 

center of last resort 

and become an 

organization where 

patients are proud to 

be affiliated with.   

• We have an 

opportunity to be 

seen not as a 

stereotypical county 

clinic but as an 

organization focused 

on patient care 

regardless of 

circumstance and 

one focused on 

improved health 

outcomes for those 

we serve.  

• Time efficient 

scheduling 

• Attend regional and 

state Medi-Cal 

meeting  

 

• Government 

perception that we 

are non-patient 

centric 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

communications and 

marketing plan or 

consistent social 

media presence 

• Community continues 

to see the FQHC as 

only providing Health 

Dept./Public Health 

services, i.e. WIC, 

child supportive 

services, etc. 

Partners 

• New leadership 

from various 

county/outside 

agencies bring in a 

network of 

partnerships  

• Touro Contract 

• Work product 

• Strong local 

connections with 

cities and private 

sector within the 

county  

• Strong county 

partners, i.e. Public 

Health, Behavioral 

Health, Eligibility & 

Enrollment, etc. 

• Our partnership with 

Touro is very one 

sided.  Touro 

providers are not 

maintaining good 

communication 

standards and do not 

consistently following 

the guidelines put in 

place concerning 

calling in and 

providing make up 

days for patients.  

• Currently contracts 

and MOUs with 

existing partners do 

not match the 

required level of 

services ex. quest 

Government 

perception that we 

are non-patient 

centric 

• Communication 

• Enhance mental 

health services of our 

patients.  This can 

include possible field 

visits, where LCSW’s 

can also seek out 

patients in need but 

unable to travel to 

our centers due to 

transportation or 

mobility constraints.  

• Enhanced case 

management 

program which takes 

our PHN’s into the 

field to meet with 

patients in their 

homes when 

transportation and 

mobility issues exist.   

• Creation of teams 

(LCSWs, PHNs and 

Providers) to ensure 

the needs of all our 

patients are being 

met.  

• Ability to provide 

whole person care by 

developing wide 

network internal 

partnerships with 

Mental Health, Social 

Services (both 

internal Solano 

County Agencies) 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Solano County’s 

delay in payment 

for partners who 

have monetary 

compensation 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Continued growth 

with strong referral 

network/partners   

 

H. FINANCIAL MANAGEMENT AND CAPITAL EXPENDITURE NEEDS 

 

The SCFHS Board and leadership have assessed the state of financial management at the 

organization including review of current finance leadership, contracted auditors and 

consultants, and financial management software systems currently in place. It was agreed 

that the infrastructure in place was appropriate for the organization, with ongoing efforts 

to maximize patient revenue cycles and financial operations.  

 

It is anticipated that the organization may require funding capital to reach its goals of 

serving more of its service area target population through facility and new service 

expansions. New service site opportunities within and near the current service area will be 

explored which may require capital expenditure to build out or update sites to meet 

California state Office of Statewide Health Planning and Development (OSHPD) 3 

standards and any other potential changes to meet SCFHS’ operational needs.  

 

Potential sources of funding include private foundation loans and grant funding, private 

loans, and retained excess revenue. Details regarding these sources are provided below: 

 

i. Private Foundation Grants and Loans (Note: Not an exhaustive list.): 

• The California Endowment – Provides grants and financing to support the work 

of nonprofits. 

• The California Wellness Foundation – Funds direct services and capacity 

development of nonprofits.  

• Capital Impact Partners – A nonprofit Community Development Financial 

Institution that provides loans for capital projects. 

• Nonprofit Finance Fund – Provides capital financing (loans), consulting, 

partnerships to nonprofits. 
 

ii. Private Loans – To the extent necessary, private loans will be pursued if it makes 

sense financially. Most likely such funding would be pursued and obtained in the form 

of a mortgage on a potential new service site building if the opportunity to purchase 

presents itself as an alternative to leasing. 
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iii. Retained excess revenue –The health center will continue setting aside all excess 

revenue (what remains after all organization expenses are paid) to meet future capital 

needs. Such funds will be utilized to enhance patient care and expand services to 

reach more individuals in the service area target patient population.  

 

I. GOALS AND OBJECTIVES 

 

Based upon the SWOT results, the GFA consultants developed draft organizational goals 

and objectives prior to the September 19, 2019 strategic planning retreat. At the retreat, 

GFA facilitated a review of these goals and objectives with the Board of Directors and 

Management Team, during which the participants made edits and refinements. The goals 

and objectives the health center will work toward achieving over the next several years 

are listed below. 

 

Goals: 

1. Access and Continuous Quality Improvement – Improve access for target 

populations and continue to enhance clinical and operational quality and efficiency. 

2. Financial Stability and Fundraising – Improve financial results and ensure strong 

financial services and increase efforts to support the financing of the health center. 

3. Development and Infrastructure – Increase the community footprint and improve 

facilities and systems. 

4. Marketing and Communications – Increase outreach & enrollment and community 

awareness. 

5. Workforce Development – Build a skilled and engaged workforce. 

6. Governance – Enhance board development and effectiveness. 

 

Objectives: 

Table 3 lists the objectives related to each of the health center’s strategic goals. The 

objectives are not exclusive to one goal as activities will impact several areas of interest. 

The goals and objectives the health center will work toward achieving over the next 

several years are listed below, with objectives grouped as “Short Term,” meaning one year 

or less, and “Long Term,” meaning more than one year. 

 

Note that objectives in italics were identified by the strategic planning retreat participants 

as priority items for particular attention. Specifically, the following were identified among 

the short-term objectives: 1a, 2a, 2b, 4a, 5a, and 5b; and the following the long-term 

objectives were identified: 1h, 1i, 1j, 2f, 3f, and 3g. 
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Table 3: Goals & Objectives (no priority order) 

Goals Objectives 

#1: Access and Continuous Quality 

Improvement – Improve access for target 

populations and continue to enhance clinical 

and operational quality and efficiency. 

Short Term 

1a. Implement Performance Metrics for staffing. 

1b. Continue to improve key quality measures, 

including Health Center Program goals.  

1c. Develop care teams at each service delivery 

site. 

1d. Explore increased usage of Mobile Clinic Vans. 

1e. Implement best clinical practices to improve 

services across sites. 

1f. Assess clinical and nonclinical workflows. 

1g. Improve coordination with County Eligibility 

and Enrollment. 

Long Term 

1h. Explore patient-centered medical home 

(PCMH) designation for sites.  

1i. Develop and implement Open Access 

scheduling and same-day/walk-in 

appointments. 

1j. Implement transportation assistance for 

patients (e.g., Uber, Lyft). 

#2: Financial Stability and Fundraising – 

Improve financial results and ensure strong 

financial services and increase efforts to support 

the financing of the health center. 

Short Term 

2a. Optimize 340B Drug Discount Program. 

2b. Explore and stay updated on available grant 

opportunities. 

2c. Continue to improve key financial performance 

measures. 

2d. Become a “Path to Health” Provider (primary 

care for undocumented persons) with County 

Medical Services Program (CMSP). 

2e. Explore applying for Federal Tort Claims Act 

(FTCA) coverage from HRSA. 

Long Term 

2f. Contract with commercial, PPO, HMO payers to 

expand payer mix. 

2g. Develop and implement a formal capital 

planning process. 

2h. Develop Strategic Agreements with Solano 

County divisions (non-financial) and outside 

agencies. 
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Goals Objectives 

#3: Development and Infrastructure – Increase 

the community footprint and improve facilities 

and systems. 

Short Term 

3a. Explore development of enhanced case 

management to provide services outside of 

health centers (e.g., utilizing Public Health 

Nurses). 

3b. Explore opening additional clinical sites. 

3c. Support facility upgrades and renovations. 

3d. Maximize ability to provide “whole person” 

care by further developing internal 

partnerships with County Mental Health, 

Social Services, etc.  

3e. Continue collaborations with referral network 

partners and other local FQHCs. 

Long Term 

3f. Standardize services across service delivery 

sites. 

3g. Maximize ability to address upstream health 

challenges by assessing Social Determinants 

of Health (SDOH) and adverse childhood 

experiences.  

3h. Develop timely laboratory services for 

patients. 

3i. Explore development of enhanced mental 

health services. 

3j. Increase specialty care services (e.g., 

OB/GYN/Prenatal, Oral Surgeon). 

3k. Develop stronger relationships with all 

County hospitals. 

3l. Explore EHR migration/transition and other 

HIT upgrades 

#4: Marketing and Communications– Increase 

outreach & enrollment and community 

awareness. 

Short Term 

4a. Develop a marketing plan that includes 

improved social media presence (e.g., website). 

4b. Brand FHS as an organization focused on 

patient care. 

4c. Explore rebranding/name change. 

Short Term 
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Goals Objectives 

#5: Workforce Development – Build a skilled 

and engaged workforce. 

5a. Work with HR Department on recruitment and 

retention strategies. 

5b. Improve communications with staff, such as 

restructuring of meetings and bidirectional 

sharing of information. 

5c. Conduct joint meetings with labor unions. 

5d. Provide opportunities for professional 

development. 

#6: Governance – Enhance board development 

and effectiveness. 

Short Term 

6a. Recruit new board members to fill identified 

gaps in expertise and experience while 

maintaining HRSA ratios, with a focus on 

patient board members. 

6b. Enhance the board members’ FQHC 

knowledge, including roles and 

responsibilities. 

6c. Regularly review key health center 

performance measures and evaluate 

progress against goals. 

6d. Conduct annual board self-evaluation. 

6e. Provide professional development 

opportunities for board members. 

  

J. CONCLUSION 
 

Since 1918, when the Solano County Board of Supervisors opened the Solano County 

Public Hospital, the County has been an integral part of the safety net. Continuing that 

tradition, SCFHS continues to provide comprehensive, culturally-sensitive, and cost-

effective services in a manner that meets each patient’s individual needs, regardless of 

ability to pay, while also addressing the overall needs of the communities it serves. 

Ongoing changes in the health care environment will require SCFHS to continue to adapt 

in order to thrive and take advantage of new opportunities. This Strategic Plan provides 

the framework for guiding the health center over the next several years. With leadership 

from its engaged Board of Directors, SCFHS will build upon its many accomplishments. 
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Agenda and objectives

1. Introductions

2. Review purpose of Valencia Branch Laboratory

3. Summary of State and Association 
responsibilities 

4. Overview of end-to-end process for 
establishing a test site

5. Next steps & resources to gain more 
information and submit interest request

Agenda Success for this meeting
 Align on potential partnership areas 

between California Grocers 
Association and Testing Task Force 
(TTF)
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The expanded testing models support 
broader California objectives 1…

1. Objectives defined by Testing Task Force and CDPH
2. As defined by CDPH

Source: California COVID-19 Testing Task Force, CDPH

Capacity – VBL lab will open in November with a 
capacity of 40K tests/day and will ramp to 150K 
tests/day

Access – The state’s contracts with PerkinElmer and 
Color can enable convenient access to testing 
through mobile and community based testing

Cost sustainability – Both sample collection and test 
processing costs are competitive 

Equity– Expanded testing models aim to serve the 
most vulnerable and at-risk populations

…including partnering to address the 
testing needs of impacted populations 2

FQHCs and community clinics
Hospitals
Places of worship
Schools and universities
Congregate settings

Introduction
The state of California has established the Valencia Branch Laboratory (VBL) and contracted with Color to 
expand testing models

Medium contact workers (e.g., Grocery / retail workers, 
agricultural workers, meat processing) 



Information contained in this file is confidential, preliminary, and pre-decisional

4

State Responsibilities

Overview of State and Association Responsibilities

Partner Responsibilities

 Submit request for required number of test kits

 Procure PPE and provide physical space for testing

 Conduct community outreach to drive participation 
in testing

 Provide staff and manage on-site logistics, such as 
patient registration, information collection etc.

 Supervise self-administered nasal swabs at testing 
site (training videos provided)

 Package and coordinate transportation of samples 
to the laboratory

 Test kits

 Test processing and, as appropriate, recoup costs 
through a third-party biller

 Sample processing in the laboratory

 Test results within 24-48 hours

 Detailed support and instructions for operating 
testing sites

 Patient registration system, and test result 
monitoring and notification system

Source: California COVID-19 Testing Task Force
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8 step checklist to conduct testing 
Before testing After testingTesting day

12-14 days 7-10 days 1 day 2-3 days5-7 days 1-4 days

Note: You are welcome to partner with other local organizations to streamline process. If you have local partnerships, all steps may not be relevant to you, 
hence only focus on steps of the playbook relevant to your specific context.

1 2 3 65 74 8

Partner

State

Provide ongoing support including webinars, trainings, 800-support lines, and office hours

Supervise 
sample 
collection
 Register 

patients for 
testing

 Supervise 
sample 
collection

Order kits

 Procure test 
kits and 
shipping 
materials

Register with 
Color

 Register on 
the Color 
platform 

Identify testing 
need and submit 
interest form
 Identify 

testing 
demand in 
community 
or org.

 Complete 
interest form

Ship samples 
to the state

 Store 
samples for 
shipping

 Package and 
ship samples

Result 
Reporting and 
Billing

Complete MOU1

and onboarding 
form
 Complete 

MOU
 Fill the 

onboarding 
form

Complete 
onboarding 
checklist
 Provide phy-

sical space 
 Procure PPE
 Train staff 
 Set up 

technology
 Arrange 

shipping

 Provide 
customized 
support on test 
plan (if needed)

 Countersign the 
MOU

 Support 
onboarding 
process

 Ship kits and 
materials to 
sites within 2-
5 days of 
order being 
placed

 Process test 
results within 
24-48 hours 
of receipt at 
VBL

 Contact 
patients and 
notify them 
when results 
are available

1. Memorandum of Understanding (MOU)

 Support site 
registration

Source: California COVID-19 Testing Task Force
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Next Steps & 
Resources

 Express interest in becoming a testing partner here

 Read the detailed playbook for site set-up here, with
FAQs also included in the playbook

 Learn more about VBL & the Testing Task force here

Still have questions? Please reach out to the Testing 
Task Force at Testing.Taskforce@state.ca.gov

https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/CDPH-Valencia-Branch-Laboratory-Playbook.pdf
https://testing.covid19.ca.gov/valencia-branch-laboratory/
mailto:Testing.Taskforce@state.ca.gov
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INTRODUCTION  

Purpose 

This document is intended to support local communities in achieving their Health Equity 
Measure as part of the California’s Blueprint for a Safer Economy and building an equitable 
recovery. More specifically, counties can use this document to inform Targeted Investment Plans 
that will be leveraging Epidemiology and Laboratory Capacity for Prevention and Control of 
Emerging Infectious Diseases (Strategy 5: Use Laboratory Data to Enhance Investigation, 
Response, and Prevention) grant funds throughout implementation.  This living document will 
continue to be updated as the pandemic progresses and as more is learned about what 
strategies are working on the ground.  

Recognizing that there is no single solution or strategy for the response and recovery to COVID-
19, this document provides a collection of options for locals to select from to support 
customized approaches for the assets and needs of each community.  

We also acknowledge that an equitable response and recovery to COVID-19 requires a 
comprehensive, “all of government” and multi-sectoral approach.  Additionally, the response 
and recovery need to be community and data driven, both through use of quantitative data from 
surveillance systems and qualitative data from community insight and experience.  

Technical Assistance 

In addition to the Health Equity Metric (Metric) and the COVID-19 Health Equity Playbook for 
Communities (Playbook), the State is also working to pull together teams to provide technical 
assistance (TA) to locals.  This section will be updated as the TA teams are finalized.  The 
intention is that between the Playbook and technical assistance, counties will have the 
information needed to be able to reach and surpass their Health Equity Metrics. 

Background: 

California’s Blueprint for a Safer Economy: Health Equity Measure  

California’s Blueprint for a Safer Economy includes a Health Equity Metric to help ensure that 
California’s public health interventions and guidance reach individuals in all communities 
statewide, especially disproportionately impacted communities. Moreover, the COVID-19 
pandemic has underscored stark disparities, particularly among Latino communities. 

The Health Equity Metric takes into consideration a steady and balanced approach to addressing 
a complex issue.  It is intended to inspire leaders at all levels to ask the question of why 
disparities have existed and persist in our communities, structures, and systems and how we can 
work together to address them.  

During these unprecedented times, we have the opportunity and the responsibility to act 
together to ensure that our whole community is safe.  

For more information about the Heath Equity Metric, visit the CDPH website. 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
https://covid19.ca.gov/safer-economy/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Targeted-Equity-Investment-Plans.aspx
https://covid19.ca.gov/safer-economy/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
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Why equity? 

Health equity is a priority for advancing public health in California and is elevated as a focus in 
the state health improvement plan.  The importance of addressing equity, including the wider 
factors that significantly impact opportunity for health, has been further elevated in the wake of 
the COVID-19 pandemic. 

The development and incorporation of a health equity metric within California’s Blueprint for a 
Safer Economy puts health equity at the center of our COVID-19 response and recovery efforts 
by not only seeking to improve overall rates, but also by taking intentional action to address 
differences in outcomes across communities and populations.  

Communities disproportionately affected by COVID-19 include many groups such as older adults, 
essential workers, communities of color, LGBTQ individuals, people with disabilities, immigrants 
and other priority populations such as people experiencing homelessness, justice-involved 
populations, and the uninsured.  While these disproportionately affected groups have 
intersecting factors, race and income are especially crosscutting.   

Structural racism affects the distribution of and access to resources and opportunities such as 
employment, housing, education, and quality healthcare.  Low-income communities of color are 
overrepresented in the low-wage and non-medical essential workforce, with less access to paid 
leave and other worker protections critical to preventing the spread of COVID-19.  

Income inequality increases the risk of exposure to the virus, due to crowded living conditions, 
greater use of public transportation, and the need to travel farther from home to obtain essentials.   

A combination of these factors results in priority populations experiencing higher levels of 
cumulative adversity over time, which are associated with an increased risk of underlying medical 
conditions such as high blood pressure, chronic lung diseases, diabetes, and chronic kidney disease.  
Well-documented racial and ethnic disparities in the prevalence of these chronic conditions among 
communities of color further increase the risk of morbidity and mortality from COVID-19.   

COVID-19 California Data 

California’s COVID-19 data show that there are large and persistent racial and ethnic disparities 
in COVID-19 cases and deaths.1  Latino and Native Hawaiian/Pacific Islander groups have a 
disproportionate number of cases relative to their respective population sizes in the state, and 
adults who are Black, Latino, or Native Hawaiian/Pacific Islander have disproportionately more 
deaths compared with their respective population sizes in the state.   

While Latinos make up 38.9% of the State’s population, they comprise 61.1% of cases and 48.4% 
of all deaths.  Similarly, while Blacks comprise 6% of the State’s population, they comprise 4.3% 
of the cases and 7.7% of the deaths.  What is particularly striking is that among adults aged 18-34, 

 
1 Data posted as of 9/28/20, for latest data visit the California Department of Public Health: 
COVID-19 Race and Ethnicity Data.  

https://letsgethealthy.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Race-Ethnicity.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Race-Ethnicity.aspx
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Blacks comprise only 4% of the cases but 13.5% of the deaths, while Native Hawaiian/Pacific 
Islanders comprise 0.5% of the cases but 1.7% of the deaths.  Among adults aged 35-49, Latinos 
comprise 62.4% of the cases and 76.8% of the deaths.1   

Furthermore, because of the lack of disaggregated race and ethnicity data collection and reporting, 
any disproportionate impact on certain sub-racial populations, specifically within the Asian and 
Native Hawaiian/Pacific Islander racial categories, (for example, the disparate impact on Filipinos), 
have been hidden and may be masked by their inclusion within the larger Asian category.2, 3       

Call to Action: COVID-19 requires a full government response 

While COVID-19 is a health emergency, it is deeply connected to housing, income, wealth 
disparities, and other social determinants of health, and requires solutions that touch on all of 
these areas simultaneously, both in the immediate wake of a disaster or pandemic and in the 
months and years following.  There are three things government should strongly consider doing: 

• Addressing both immediate and long-term inequities simultaneously.  While this document 
is organized into immediate and long-term strategies, they can and should be addressed 
together.  Short-term actions can help build towards and support long-term efforts. Some 
examples: 
o The City of Oakland, the California Endowment, and Alameda County elected officials and 

community members joined together to form the City of Oakland COVID-19 Community 
Task Force. The Task Force took immediate planning actions to increase access to testing 
in priority communities, coordinate communications to communities, and fund social 
determinant of health needs.  

o The City of Los Angeles’ Project Roomkey expanded the state-level Project Roomkey to 
provide immediate isolation support for unhoused populations while also using this 
initiative to get participants into permanent housing by setting up collaborative social 
services.   

o Sonoma County established the LatinX Health Workgroup to address the specific needs 
of the Latinx and farmworker communities who were bearing the brunt of the outbreak.  
The group has contracted with community-based providers to advance culturally-specific 
case management and response.  

• Target investment to communities disproportionately impacted.  We know that COVID-19 
is disproportionately impacting certain communities, in particular our lower-income and 
communities of color.  Our response should be targeted, investing more resources into the 
communities most impacted. An example: 
o Kings County Public Health Department’s Kings Cares Essential Workforce Support program 

leverages CARES funding to provide isolation support for essential workers in hotels or at 
home for their whole families to isolate together. 

 
2 LA Times. Little noticed, Filipino Americans are dying of COVID-19 at an alarming rate.  
3 Health Affairs.  Asian Americans Facing High COVID-19 Case Fatality.  

https://www.lahsa.org/news?article=705-project-roomkey
https://www.latimes.com/california/story/2020-07-21/filipino-americans-dying-covid
https://www.healthaffairs.org/do/10.1377/hblog20200708.894552/full/
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o San Francisco Expecting Justice is piloting a guaranteed supplemental financial support 
for Black and Pacific Islander parents based on successful models from Jackson, MS and 
around the world. This program would enable expecting mothers and parents to remain 
safely at home while meeting their basic financial needs. 

• Respond quickly and simplify processes wherever possible.  Speed is essential.  We know 
that government is not known for being quick and nimble, but in the face of a pandemic, 
every minute matters. An example:  
o Alameda County has advanced community-led contact tracing by contracting with a 

neighborhood anchor institution such as a community health center that can subcontract 
quickly with small grassroots organizations with close ties to priority populations.  This 
speeds contracting while continuing to ensure that small community groups match their 
resources to the communities they serve. 

o The Silicon Valley Community Foundation convened a regional fund and distributed the 
money to other smaller community foundations to speed access for nonprofits to the 
resources they need to provide resources and food to the people most in need of it.  

Moving Forward Together 

Since the outset of the pandemic, we have learned much about how to prevent disease 
transmission and COVID-19 cases.  This includes enhanced testing for priority populations, 
physical changes to essential workplaces to minimize the risk of transmission, access to PPE, and 
provision of housing, health care (both physical and behavioral health), and nutrition, as well as 
wrap- around support for individuals who are infected and cannot safely isolate at home.  Even 
though there are many complex factors that impact mortality, some of which may be difficult to 
address in the short term, by preventing the spread of cases, we can limit risk to priority 
populations and reduce the risk of more severe outcomes. 

The materials that follow capture principles, key strategies and promising practices for 
immediate, crosscutting, and long-term actions to address COVID-19 through the lens of equity.   

Examples are included from California communities as well as other states, with links to tools 
and resources.  This resource will be expanded based on ongoing collaboration across many 
state and local partners.  Organizing to advance equity is a critical step in COVID-19 response 
and recovery.  The strategies and capacity developed around equity approaches can also have 
long-term value for public health beyond the scope of the pandemic.  Pulling together our best 
thinking from key stakeholders to meet this challenge can also help us prepare for a stronger, 
more equitable future for the overall health of California.  
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EQUITY STRATEGY MENU – OVERVIEW / AT-A-GLANCE 

IMMEDIATE COVID-19 RESPONSE STRATEGIES 

TESTING 

• Strategy A – Community testing sites 
• Strategy B – Mobile testing sites 
• Strategy C – Source and distribute self-collection kits to individuals by mail 
• Strategy D – Workplace testing  

CONTACT TRACING 

• Strategy A – Recruit a contact tracing workforce representative of communities      
• Strategy B – Build partnerships with CBOs to support contact tracing workforce 
• Strategy C – Maximize the value of individual interactions with contacts by increasing 

coordination and/or cross training between the contact tracing, testing, and isolation 
support teams    

ISOLATION SUPPORT 

• Strategy A – Educate priority individuals and communities on how to appropriately isolate, 
quarantine, and/or protect themselves from acquiring infection 

• Strategy B – Provide access to necessary services and financial and material resources to help 
individuals adhere to isolation/quarantine recommendations  

• Strategy C – Provide alternate housing for isolation and quarantine for those who are 
unhoused or who cannot safely isolate/quarantine at home 

• Strategy D – Provide clinical monitoring for priority populations in isolation and quarantine 
• Strategy E – Provide physical accessibility to housing for people with disabilities and access or 

functional needs 

WORKER PROTECTIONS 

• Strategy A – Enforcement of physical health protections for frontline and non-medical 
essential workers  

• Strategy B – Expand labor protections to workers in the informal economy 

LONGER-TERM COVID-19 RESPONSE STRATEGIES 

HOUSING SECURITY 

• Strategy A – Ensure renters know their rights and protections under California Law, the CDC 
Eviction Moratorium, AB 3088, and other local level protections if applicable  

• Strategy B – COVID-19- related housing assistance  
• Strategy C – Using vacant lands and properties 
• Strategy D – Alternative housing models 
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HOMELESSNESS 

• Strategy A – Emergency single unit housing for the unhoused 
• Strategy B – Expand congregate shelter capacity for the unhoused  
• Strategy C – Streamline access to permanent housing 
• Strategy D – Provision of hygiene supplies and services 
• Strategy E – Street medicine 
• Strategy F – Safe parking and sanctioned encampments 

ECONOMIC SECURITY 
• Strategy A – Expand, enhance, and ensure access to Unemployment Insurance (UI), income 

support, paid leave, and Disability Insurance (SDI) programs for all types of workers  
• Strategy B – Government contracting: extend economic benefits and protections to contractors 
• Strategy C – Direct financial compensation for lost wages/ cash assistance 
• Strategy D – Housing & utilities debt relief/ forgiveness 
• Strategy E – Support and sustain community-based organizations (CBOs) that serve 

disproportionately impacted communities 
• Strategy F – Expand, enhance, and ensure access to childcare support for essential workers 
• Strategy G – Financial and material assistance for basic needs 
• Strategy H – Protect and support local small businesses 
• Strategy I –Vocational rehabilitation 

SCHOOLS AND CHILDCARE 

• Strategy A – Make meals normally consumed during school hours available to students, 
regardless of eligibility and whether they attend school in a virtual or hybrid learning setting 

• Strategy B – Provide students with access to mental health services to support them while 
schools are closed 

• Strategy C – Students with learning disabilities should receive accommodations and 
resources to assist them with completing classes and assignments 

• Strategy D – Partner with businesses and internet providers to provide laptops and internet 
services in high-need communities 

• Strategy E – Provide essential workers with children assistance to offset the cost of childcare 
accrued while schools are closed 

CROSS-SECTORAL COLLABORATION AND HEALTH IN ALL POLICIES (HIAP)  

• Strategy A – Convene and connect across local departments for long term cooperation 
• Strategy B – Capacity build for government staff and local stakeholders 
• Strategy C – Apply a health and equity lens to important policy decisions 
• Strategy D – Develop rural economies of scale 

TRANSPORTATION / PHYSICAL ACCESS AND MOBILITY 

• Strategy A – Support safe, free, and universal access to emergency public transportation 
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• Strategy B – Encourage active transportation:  walking and cycling 
• Strategy C – Organize special delivery of food, non-toxic sanitation supplies, and basic needs 
• Strategy D – Develop adaptive land use and improvements to the built environment 

CROSS CUTTING STRATEGIES 

DATA 

• Strategy A – Improve collection of race and ethnicity data and sexual orientation and gender 
identity (SOGI) data 

• Strategy B – Publicly report comprehensive, disaggregated data on race/ethnicity  
• Strategy C – Utilize social determinants of health data to inform and drive the medium and 

longer-term response and recovery 

COMMUNICATION 

• Strategy A – Create a targeted, culturally competent communication plan 

LANGUAGE ACCESS AND CULTURAL COMPETENCY 

• Strategy A – Create language access policies, plans, and/or procedures 
• Strategy B – Leverage community-based organizations’ expertise in language and culture  
• Strategy C – Develop culturally appropriate format and culturally adapted content reflecting 

a cultural humility perspective 
• Strategy D – Develop marketing and outreach materials specifically for Limited English 

Proficient (LEP) populations 
• Strategy E – Translate vital public documents, materials, and essential website information 

related to COVID-19 and other media like press conferences and social media as feasible 
• Strategy F – Utilize interpretation and transcription services 
• Strategy G – Develop recorded Telephonic Messages 
• Strategy H – Ensure public health information and communication is accessible to individuals 

with disabilities 
• Strategy I – Ensure bilingual staffing, roster, and recruitment, orientation and annual training 

COMMUNITY AND STAKEHOLDER ENGAGEMENT 

• Strategy A – Build robust community partnerships 
• Strategy B – Compensate community for time dedicated 
• Strategy C – Establish a community advisory body 
• Strategy D – Leverage data to elevate the strength of community wisdom and experience 
• Strategy E – Ensure engagements are healing-centered and trauma-informed 
• Strategy F –Develop a plan for community engagement 

MENTAL HEALTH CARE 

• Strategy A – Help individuals access mental health services 
• Strategy B – Ensure services and resources are specific to the needs of the population  
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MENU OF STRATEGIES 

IMMEDIATE COVID-19 RESPONSE STRATEGIES 

Testing, contact tracing, and isolation support are important tools to use during a surge and 
in heading off future outbreaks of COVID-19.  Resolving barriers and focusing these 
interventions where there is disproportionate impact of COVID-19 can help accelerate progress 
towards recovery.  

While called out separately in this document, immediate and long-term strategies, as well as 
crosscutting approaches should be considered and addressed at the same time as they are 
inextricably linked.  

TESTING 

Principles  

• Free, confidential, and easily accessible testing with rapid test results (24-48 hours) should 
be available statewide and especially among disproportionately impacted communities and 
individuals who are at high risk and/or are part of the essential workforce.  This includes 
testing without a referral or appointment, pedestrian access, on-site registration, and 
extended hours.  

• Testing modalities such as fixed sites, mobile units, or hub and spoke should be tailored to 
the unique cultural and linguistic needs , as well as the physical accessibility needs (for 
example, ensuring sites are accessible to wheelchair, cane, and walker users),  of the 
communities being served. 

• Partnerships with trusted messengers will increase testing utilization, particularly for priority 
populations, as well as partnering with social media influencers for targeted communities 
and sub-groups.  The Public Group Project has examples of using social media for public 
health campaigns.  

• Education materials that include resources for individuals who have tested positive should 
be available pre-testing as well as at testing sites.  Materials should not solely focus on social 
isolation and quarantine – they should also include resources that address barriers such as 
wage replacement, tenants’ rights, rental payment assistance, and access to health 
insurance.  

Key Strategies & Promising Practices  

• Strategy A – Community testing sites 
o Place testing sites at the location of a trusted community organization.  These can 

include non-profits, churches, community centers, community clinics, etc.  Coordination 
includes working with partners to do outreach, provide transportation, and develop 
appropriate education materials and additional resources. 

https://publicgoodprojects.org/
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o Communities can utilize the Hub and Spoke model since not all sites will have capacity to 
be a long-term testing site.  The Hub is used to coordinate receiving, shipping, and 
transportation of specimens.  It can be any site that has capacity and resources to store 
testing materials (refrigeration, storage space, Wi-Fi).  The Spokes are sites that can be 
used for “pop-up” testing usually for a day or two.  Spokes return specimens to the Hubs 
so they can be transported to the lab.  

o As more “unsupervised” testing options become available, train community members 
who can assist with staffing pop-up sites.  
 Many universities such as Harvard and the UC system have testing sites where 

students can self-administer a test and volunteers can verbally assist if needed. 
Similar models can be used at community sites.  

o If it is not feasible to coordinate testing at a trusted location, work with community 
partners such as community health workers to get information out about testing 
locations, times, appointments, etc.  
 Contra Costa County partnered with a local church to provide culturally relevant 

messaging that could help overcome fatalism and distrust.  Following social 
distancing guidance, staff presented at an outdoor church service with trusted 
community leaders on how to reduce the spread of COVID-19 by participating in 
lower risk activities. 

 Roots Community Health Clinic provides walk-up COVID-19 testing, tracing, as well as 
weekly health briefings to educate and demystify public health data and policies, 
counter myths and misinformation. The clinic serves predominantly African American 
communities in East Oakland and San Jose. 

o Ensure that partners know how to schedule (and reschedule or cancel) appointments for 
community members, particularly those who do not have access to internet, may not 
have fixed work schedules, and/or have language barriers.  

o Work with testing vendors who have developed ways to assist community members who 
do not have internet access.  
 Color Genomics has partnered with 211 in certain regions so individuals can call to 

find out testing locations and register over the phone. 
 OptumServe has set aside 20% of daily appointments to be same day and allows 

individuals to register on-site.  

• Strategy B – Mobile testing sites 
o Mobile testing sites can be utilized in the Hub and Spoke model referenced above. 

Counties and cities can work with their testing vendors to see if mobile units are an 
option. Mobile units will also be a state resource with the implementation of the Testing 
RFI2 starting in late October, early November. 

o Mobile testing can be an invaluable resource for a number of communities including 
those in rural areas and encampments. Coordination with trusted partners is key for this 
strategy. Proper outreach and planning are necessary so units do not show up to sites 

https://rootsclinic.org/
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where no one will test. Smaller counties may want to share a mobile resource for a cost-
effective regional approach.  
 In rural areas a worksite may be the best placement for a mobile unit to test 

immigrant and undocumented workers. County staff will need to coordinate with 
employers and CBOs so employees will feel safe testing. Counties may want to 
develop partnerships with legal aid organizations and the California Protecting 
Immigrant Family Coalition to develop materials regarding the Public Charge rule and  
other immigration and health care “Know Your Rights” materials so they may  
educate employees on the resources available if they do test positive. [Additional 
information available in Worker Protections section] Trusted messengers can be 
present at testing sites to help with translation, outreach, and education. These 
trusted messengers are vital in helping community members feel safe enough to give 
the information needed for follow up and contact tracing. 

 When testing at encampments, coordination with homeless health care 
organizations, “street teams,” and other harm reduction services is necessary to 
develop trust as well assist with follow up and contact tracing. County staff may want 
to have un-homed community members sign release of information (ROI) forms to 
allow trusted community partners to receive test results. Since many un-homed 
individuals are transient, street teams and trusted health care partners will more 
likely know how to reach an un-homed person who tested positive if they cannot be 
reached by email or phone. This process will help the un-homed have better access to 
needed resources. 

o Examples:  
 Sacramento County has partnered with a number of organizations including 

community centers, churches, and libraries to offer mobile and pop-up testing. 
Testing is done on a calendar rotation so a mobile unit can be used effectively and no 
one site is over-burdened. 

 Vista Community Health Center partners with San Diego County to provide outreach, 
education, and mobile testing for rural, migrant, and farmworker communities in San 
Diego County. Their Promotoras, or community health workers, work with county 
workers to do health education around COVID-19 testing and administer tests 
through these mobile units. 

 The Garment Worker Center (GWC) in Los Angeles held a pop-up testing site for 
those working in the garment industry. Workers and employers were recruited 
through GWC outreach and by others who found the testing site close to their work 
and accessible without having to make an appointment.  

• Strategy C – Source and distribute self-collection kits to individuals by mail 
o Provide at-home test kits to individuals who cannot leave their home or cannot access a 

community test site. Counties that have access to at-home testing kits should utilize 
them for contact tracing and priority populations. 

https://www.cdss.ca.gov/benefits-services/more-services/immigration-services/immigration-services-contractors/public-charge-contact-list
https://www.saccounty.net/COVID-19/Pages/Symptom-Screening_MobileTestingSite.aspx
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 Priority populations for at-home testing include: individuals with hearing, visual and 
mobile impairments; older adults; immuno-compromised individuals; and individuals 
with developmental disabilities. 
• These groups face barriers to testing such as transportation and ability to wear 

masks in public, and are more likely to be in the high-risk category for COVID-19.  
• This strategy is not a substitute for providing physically accessible testing sites, 

but rather as a supplement. 
 Some individuals will be able to complete at-home testing on their own, however 

many individuals will need assistance from a family member or other caretaker. In 
these cases, testing may need to be supervised.  

 Supervision from someone who has been trained to assist with testing can be offered 
through telehealth appointments or through at-home visits already scheduled for 
routine care. 

o Kits can also be sent to high-risk settings such as schools, workplaces, and skilled nursing 
facilities if other testing options are not available. 

o Suppliers for at-home testing include: Pixel by LabCorp, Everlywell, LetsGetChecked, 
Quest Diagnostics, and BioIQ.  
 State and county testing vendors may have at-home testing kits and methods for 

distribution and specimen collection. Contact your vendor to learn more.  
 Partners to work with for priority populations for at-home testing include the State 

Council on Developmental Disabilities  the California Foundation for Independent 
Living Centers, Area Agencies on Aging, and the Master Plan for Aging Equity Group. 

o Video of at-home test kit 

CONTACT TRACING 

Principles 

• Building trust with the most impacted communities, often lower-income, communities of 
color, people with disabilities and older adults, is essential for successful contact tracing. 

• Speed is critical. Contacts made the same day decreased transmission by 80%.4  
• Local health departments should strive to build a contact tracing workforce that is reflective 

of the communities most impacted by COVID-19 and avoid working with law enforcement 
and/or probation officers in tracing work, as they  may be less trusted in some communities 
and may lead to further trauma and stigma 

• Multicultural and multilingual staff, especially those directly from the communities being 
served, can help build trust. 

 
4 The Lancet.  Impact of delays on effectiveness of contact tracing strategies for COVID-19: a 
modelling study.  

https://www.pixel.labcorp.com/at-home-test-kits/covid-19-test
https://www.everlywell.com/products/covid-19-test/
https://www.letsgetchecked.com/us/en/home-coronavirus-test/
https://www.questdiagnostics.com/home/Covid-19/
https://www.bioiq.com/resources/covid-19-testing/
https://scdd.ca.gov/
https://scdd.ca.gov/
https://www.cfilc.org/
https://www.cfilc.org/
https://www.aging.ca.gov/Providers_and_Partners/Area_Agencies_on_Aging/
https://chhs-data-prod.s3.us-west-2.amazonaws.com/uploads/2020/03/EWG-Members.pdf
https://www.youtube.com/watch?v=WZHrn2zMU7w
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30157-2/fulltext
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30157-2/fulltext
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• Partner with community-based organizations, faith-based organizations, and other trusted 
people of influence when possible to (i) conduct case/contact investigation and/or resource 
navigation, (ii) advise on LHDs’ existing contact tracing workforce, strategies and practices, 
and/or (iii) help with outreach and education around COVID-19 contact tracing to raise 
awareness and reduce stigma. 

Key strategies & promising practices  

• Strategy A – Recruit contact tracing workforce representative of communities  
o Partner with local community-based organizations, tribal governments, workforce 

development boards, and other organizations with ties to the communities most 
impacted to identify and recruit a multi-cultural,  multi-lingual contact tracing workforce 
representative of the communities being served (e.g., case/contact investigators, contact 
tracers, and resource navigators for quarantine and isolation).     

o These organizations can assist the health department to recruit potential candidates for 
these positions through avenues that might be different than those typically used.  
Compensation for CBO expertise is an important element of equitable partnership and 
sustainability. Consider compensating CBOs for this partnership as well as other 
education/outreach services. Additionally, LHDs may choose to use CBOs to actually hire 
the CI/CTs.   

o Local health departments should strive to make the salaries competitive with existing 
positions within the health department, regardless of whether the position is a direct 
hire or hired through an outside entity.   

o Hire surge staff to perform case investigation, contact tracing and outreach from within 
local communities facing disparities to ensure cultural and language competency. This may 
include funding community health workers, or Promotoras, increasing bilingual staff, and 
engaging local trusted community members in strategic planning.  

• Strategy B – Build partnerships with CBOs to support contact tracing workforce 
o Build partnerships with community-based organizations and workforce development 

boards to provide ongoing support of contact investigators and contact tracers for 
success and retention in roles. 

o Newly hired staff may need assistance that is beyond the scope of the local health 
department such as childcare, transportation and ongoing professional development. 
Supportive organizations may be able to provide these resources to the newly hired staff.   

o Compensate CBOs utilizing available funding including the Epidemiology and Laboratory 
Capacity grant (Strategy 5) 

• Strategy C – Maximize the value of individual interactions with contacts by increasing 
coordination and/or cross training between the contact tracing, testing, and isolation 
support teams. 
o Train contact tracers/contact investigators to provide clear guidance and strong 

recommendations that contacts get tested and/or directly schedule testing or refer 
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contacts to testing. When referring, consider directly transferring the phone line to 
someone who can assist with scheduling (as opposed to an automated system). 

o Train contact tracers/contact investigators how to refer contacts to available wrap-
around services, including other resources on health, behavioral health, and social 
services. If possible, consider directly transferring contact to a social worker or other 
service provider.  

o Additional resources (Strategy B and C) 

QUARANTINE AND ISOLATION SUPPORT  

Principles 

• Isolation and quarantine are critical public health interventions fundamental to reducing 
COVID-19 transmission. Adequate isolation and quarantine systems and related resources 
must be identified for contact tracing efforts to have their targeted public health impact.  

• Isolation and quarantine can create substantial hardship due to other responsibilities; 
measures must be in place to ensure that people placed under isolation or quarantine have 
the financial, social, mental, and emotional support they need.  

• People under isolation or quarantine must be treated with respect, fairness, and 
compassion; their dignity and privacy should be protected. This is especially critical for 
priority populations. Failure to sufficiently support people in isolation or quarantine is likely 
to result in poor clinical outcomes, poor adherence to isolation and quarantine 
recommendations, and additional spread of COVID-19. 

• These strategies may be used for people who need to isolate during their infectious period, 
for those considered “close contacts” who need to quarantine, or those who are neither a 
case nor a close contact, but if they become infected with COVID-19, would be at high risk 
for either severe outcomes (e.g., those at older ages, those with chronic conditions, those 
with immunocompromised conditions) or would lead to spread to a large priority population 
(e.g., those living in close quarters, experiencing homelessness). 

Key Strategies & Promising Practices  

• Strategy A – Educate priority individuals and communities on how to appropriately isolate, 
quarantine, and/or protect themselves from acquiring infection 
o Knowledge is the first step in prevention.  Infected cases and exposed contacts must 

know what they need to do to prevent further transmission of COVID-19 to their family, 
friends, and community. This information is particularly important for those who are 
uninsured and without a primary care provider.  Local health departments can provide a 
resource line to help answer people’s questions about isolation.  Instructions should be 
available in various languages, various accessible formats for people with disabilities, and 
be culturally appropriate. 
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o Address cultural barriers to self-isolation. These barriers could include social pressures in 
communities that place high value in large and frequent gatherings with extended family 
members or distrust of government and systems. 

o Work with community-based organizations and champions who can disseminate 
information on the importance of isolation/quarantine. These groups may have 
strategies to be able to better persuade those in their community to follow public health 
recommendations, including using peer educators as trusted sources of information. 
Many communities have historic reasons for distrusting government and medical officials 
– due to that valid historical experience, there is a greater imperative to find trusted 
messengers. 

o Disseminating public health information at non-traditional locations (e.g., churches or 
other places of worship, barbershops) may reach populations that do not normally 
engage with the healthcare and public health systems.  

o Engage employers around the importance of their role in promoting isolation and quarantine for 
their workforce, and encouraging use of paid sick leave so they can isolate. Many workers refuse 
to take this key prevention step because of a very real fear of losing their job. Employers who 
have gone through an outbreak can be key messengers to other employers about the benefits of 
taking key prevention steps and the cost of not doing so. 

o Ensure written and spoken communications are available in other languages for people 
with limited English proficiency.  Communications should also be culturally appropriate 
for the target population.  

o Use video and other forms of communication to reach priority populations. Radio, talk 
shows, the news, Spanish television, or social media may be able to better convey a more 
impactful message to certain populations.  Social media campaigns can also be used to 
target advertisements to priority populations. 

o Involve family and caregivers when disseminating public health information and 
knowledge 

o Consider train-the-trainer approaches to efficiently disseminate public health 
information in priority communities. 

o Provide information based on recipient: 
 Those infected: Provide instructions to (both symptomatic and asymptomatic) 

individuals and their family/caregivers who are infected with COVID-19.  
• CDPH Self-isolation instructions for individuals who have or likely have COVID-19 

(translation to Spanish and other languages pending);  
• Self-isolation Instructions for individuals who have or Llkely have COVID-19 – 

flyer (PDF) (translation to Spanish and other languages pending)  
• Spanish resources:  

o Stay at Home factsheet (PDF) 
o CDC If You Are Sick – Spanish 

 Those exposed: Information should also include how to inform their close contacts 
that they were exposed and instructions on how their close contacts can quarantine.  

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/CDPH-Home-Isolation-Guidance_9-16-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-isolation-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-isolation-instructions.pdf
https://www.maderacounty.com/home/showdocument?id=20436
https://espanol.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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• CDPH Self-quarantine instructions for individuals exposed to COVID-19; Self-
quarantine Instructions for Individuals Exposed to COVID-19 – 
Flyer (PDF) (translation to Spanish and other languages pending) 

 Those waiting for testing results: CDPH one-page flyer  
 Caregivers 

•  Caring for Someone Sick at Home  
• Provide instructions to individuals and their family/caregivers who are exposed to 

COVID-19 on how to get tested and what to do if they develop symptoms.  
 Those at high risk for infection: Inform people at high risk for infection and severe 

outcomes how to minimize their risk of contracting COVID-19.   
• CDC guidance on how to protect yourself  

o Harm-reduction strategies: Promote harm-reduction strategies and approaches when 
circumstances are not ideal (e.g., person living in crowded housing) 
 A harm-reduction approach to coronavirus disease 2019 (COVID-19)—Safer 

Socializing 
 CDC guidance for individuals who live in close quarters 
 CDC guidance for those who live in shared housing 

• Strategy B – Provide access to necessary services and financial and material resources to 
help individuals adhere to isolation/quarantine recommendations  
o Access to enough nutrition and required medications must be ensured during isolation 

and quarantine. This could be provided by a neighbor, friend, or family member who is 
not under isolation or quarantine. If the person does not have access to support, the 
health department should provide additional support such as medication delivery, 
meal/grocery, and laundry services. In addition to contact tracers, care resource 
managers are needed to assist people with navigation to supportive services. 
 California Food Banks: Promising Practices   
 COVID-19 lessons learned on food distribution (contains recommendations)  
 Area Agencies on Aging (AAAs) - an important resource for older adults and adults 

with disabilities. 
o Local public health officials should work hand in hand with their behavioral health 

colleagues to help consumers meaningfully engage in behavioral health services.  (See 
Mental Health Section for further details.) 

o Local public health officials should leverage agreements between departments to create 
streamlined referral pathways. Many local public health departments or jurisdictions are 
also housed under one Department of Health Services.  

o Preventing loneliness is key to keeping people safe at home  
 Resources like Friendship Line CA offer a way for people to stay connected (FLC is for 

older adults only). 
 Department of Aging’s Warmlines 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/CDPH-Home-Quarantine-Guidance_9-16-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdc.gov/coronavirus/2019-ncov/testing/diagnostic-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/care-for-someone.html
https://www.caregivercenter.org/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://jamanetwork.com/channels/health-forum/fullarticle/2766837
https://jamanetwork.com/channels/health-forum/fullarticle/2766837
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/living-in-close-quarters.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/shared-housing/index.html
http://www.cafoodbanks.org/older-adults
http://www.cafoodbanks.org/sites/default/files/COVID19%20CBO%20Food%20Assistance%20Lessons%20Learned%20for%20First%20Months%20of%20Operation.pdf
https://www.ioaging.org/friendship-line-california
https://aging.ca.gov/covid19/#warmlines
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o People under isolation and quarantine orders may have challenges that make complying 
with public health orders difficult, particularly for priority populations. Challenges include 
loss of income and loss of ability to care for others.  

o Case investigators and contact tracers should assess for these barriers and provide 
resources for additional support.  

o Promising practice: Some public health departments have provided “incentives and 
enablers” for this purpose, which include food and medication delivery as described 
above. Other examples include covering mortgage or rent payments, providing daycare 
or elder care, and other services or support. Direct financial compensation for those with 
lost wages should be considered. 
 Example:  

• In the context of tuberculosis, financial incentives to alleviate burden placed on 
patients have been shown to improve adherence to management and treatment 
in multiple studies (Heuvelings et al., 2017; Sripad et al., 2014). Similarly, 
individuals asked to isolate or quarantine due to COVID-19 may find the financial 
burden of lost wages unacceptable, and thus may not comply with the 
recommendations, leading to further spread of COVID-19. 

o Additional supports may be needed to ensure persons who use drugs (including tobacco 
and alcohol) can fully comply with orders. That includes harm reduction supplies for 
people who use illicit drugs (e.g. sterile syringes) and, where appropriate, medications 
(e.g. buprenorphine & methadone).  

o For the below strategies, priority should be based on need and vulnerability to COVID-19: 
 Provide bundle of items (“care package”) to persons who are starting isolation or 

quarantine. Items may include: facemasks/cloth face covering, hand sanitizer, gloves, 
thermometer, phone, disinfectant, cleaning materials, incentive coupons (e.g., access 
to high-speed internet, passwords for on-demand movies, e-books and learning 
channels), food for two weeks, written instructions on isolation and self-monitoring, 
and contact information for the medical system.  A pulse oximeter should be 
considered for those at particularly high-risk for decompensation. 

 Hire care resource managers/coordinators. They can be used to assist and navigate 
people to supportive services, including applications for health insurance and 
coverage programs (such as Medi-Cal, Medi-Cal COVID-19 Uninsured Group program, 
Covered California) and social benefits (such as CalFresh), applications for 
unemployment insurance, accessing medical, dental, and mental health care, etc. 
LHJs can consider partnering with community-based groups and local safety net 
institutions, such as community health workers, health navigators, and social workers 
who are familiar with local services provision and navigation. Navigators may also 
help support communication with employers about returning to work. LHJs should 
view isolation and quarantine as an opportunity to connect people to services and 
improve system integration for the long run. 
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• The COVID-19 Uninsured Group Program is a program that provides temporary 
coverage for COVID-19 diagnostic testing, testing-related services and treatment 
services, including hospitalization and all medically necessary care at no cost to 
the individual for up to 12 months or the end of the public health emergency, 
whichever comes first.  

 Provide daycare or elder care. Many individuals may lose the ability to care for 
children or elders if they must isolate or quarantine to protect them. Emergency 
childcare assistance programs are underway in several states and cities aimed to 
serve essential workers and those who face financial instability due to unemployment 
and reduced hours. For more information on childcare assistance programs please 
see the Schools and Childcare section. 

 Home meal delivery. California launched a meal delivery program (Great Plates 
Deliver: Home Meals for Seniors) for Californians over the age of 65.  Additional local 
efforts may expand meal delivery for additional populations such as all low-income 
residents who are isolated and quarantined due to COVID-19.  LHJs can partner with 
local community-based organizations to deliver culturally and ethnically appropriate 
meals.  

 Mandate that in order for large businesses to remain open, they must be required to 
provide paid-time off when employees must isolate or quarantine due to COVID-19. 
Smaller businesses are less likely to be able to financially support employees who 
must be isolated or quarantined, and additional assistance may be required for small 
business and/or their employees.  
• ChangeLab's memo on LHO authority and paid sick leave 
• Please see Economic Security section for more examples and resources.   

 Mortgage or rent payment assistance. Various states have deployed emergency 
rental assistance programs to help impacted individuals with mortgage and rent 
payments. Some rental assistance programs only offer a one-time rent relief payment 
while other programs offer multiple months. Please see the Housing section for more 
examples and resources. 

 Direct financial compensation for lost wages. Provide partial or full wage income 
replacement to affected workers, especially those without sick leave and access to 
unemployment insurance. Please see Economic Security section for more examples 
and resources.  

 Incentives. Other incentives could be provided on a case by case basis to encourage 
ongoing cooperation with public health orders to remain in isolation or quarantine. 
Examples include partnering with organizations to provide gift cards to purchase 
items, movies, music online, etc. 

 Internet Access – broadband/hotspots/devices - bridge the digital divide through 
distribution of web-enabled devices; safely train people to use devices; and provide 
support and expand access for people who qualify for low cost/subsidized internet plans. 

https://www.dhcs.ca.gov/services/medi-cal/eligibility/Pages/COVID-19-Presumptive-Eligibility-Program.aspx
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.changelabsolutions.org/sites/default/files/2020-05/CALocalCOVID19Authority_ChangeLabSolutions_FINAL_NewTitle.pdf
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• Strategy C – Provide alternate housing for isolation and quarantine for those who are 
unhoused or who cannot safely isolate/quarantine at home 
o Local health departments should assess the most appropriate place for isolation or 

quarantine taking into consideration the different needs of the populations served.  
o Most COVID-19 cases who do not need hospitalization may be able to isolate at home if a 

separate bedroom and bathroom are available. For exposed contacts without symptoms, 
a place for quarantine should be identified. Household contacts may be able to remain at 
home under the assumption that all household members are exposed; however, people 
exposed elsewhere may need a separate bedroom and bathroom or may need an 
alternate place of quarantine provided. Local health departments should offer people the 
option to move to alternate housing if deemed appropriate, but should not force them to 
do so if they understand the risks and choose to stay at home (with their family). 

o Provide culturally appropriate housing environments to ensure this is an acceptable 
alternative to staying at home. 

o Use of scripts in dialogue with individuals in need of quarantine support can be used to 
help identify potential barriers, proactively facilitate linkages with care providers, and 
offer language support.  (e.g., “Can I connect you to [service/resource]?” vs. “Can you 
quarantine at your home?”) 

o Special consideration for people in congregate settings such as homeless shelters is needed.  
o Partner with local organizations and other county agencies (e.g., department of social 

services) to assess alternate places for isolation and quarantine for patients who are 
unhoused or who are unable to appropriately or safely isolate or quarantine at home. 
Alternate sites could include hotels, trailers, or other places, such as converted public 
spaces, designated by public health departments for this purpose. Some counties have 
used local college and universities dormitories for this purpose. Alternate housing should 
be culturally appropriate. 
 Project Roomkey can help provide housing to people experiencing homelessness.   
 Housing for the Harvest is a program launched on July 24, 2020 that provides 

temporary hotel housing options for essential farm and food processing employees 
who are COVID-19 positive or exposed.  The state contracts with hotels to secure 
local hotel rooms.  To qualify, participants must: 
• Work in California food processing or agriculture,  
• Have tested positive for COVID-19 or been exposed (as documented by a state or 

local public health official or medical health professional) to COVID-19, and 
• Be unable to self-isolate or quarantine at home. 

 LA County also has medical sheltering sites that provide temporary housing for 
symptomatic and COVID positive individuals who cannot safely isolate or quarantine 
at home. This is mainly for those experiencing homelessness, but is open to others.  

• Strategy D – Provide clinical monitoring for priority populations in isolation and quarantine 

https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/project-roomkey
https://files.covid19.ca.gov/pdf/Housing_for_the_Harvest-Program_Overview.pdf
https://covid19.lacounty.gov/medical-sheltering/
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o People in isolation may require continued monitoring for clinical worsening and the ability 
to rapidly access additional clinical care if needed.  Monitoring for development of 
symptoms and rapid access to testing may be needed for people under quarantine. 
Monitoring should ideally occur daily and may be done through automated messaging 
(text, e-mail, phone call) if symptoms have developed or worsened. Contacts who develop 
symptoms would need to immediately isolate and require additional follow- up by public 
health, including getting tested as soon as possible.  Clinical monitoring may be particularly 
important for those with limited or no health insurance, and those who belong to groups 
at higher risk for serious complications or death.  Local health departments will need to 
reinforce privacy protections here or people will be hesitant to participate. 

o Provide transportation services for those with COVID-19 who need to seek medical care.  
Providing private transportation to people without the means to drive themselves can 
reduce the likelihood that they will take other forms of transportation that may 
unnecessarily expose a large number of people in their community.   Consider guidance 
for keeping private drivers safe if a person is COVID-19 positive. 
 Consider partnering for health delivery: Medi-Cal has emergency and non-emergency 

transportation services that the person may be able to utilize 
www.dhcs.ca.gov/services/medi-cal/Pages/Transportation.aspx 

o Provide telemedicine services to individuals without access to medical providers (i.e. 
those without health insurance) with the ability to escalate care as needed. 

• Strategy E – Provide physical accessibility to housing for people with disabilities and access 
or functional needs 
o People with disabilities and access or functional needs may require unique housing 

resources. Prioritize physically accessible housing resources, assess access and functional 
needs of individuals, provide resources to retrofit spaces for accessibility (ramps, grab 
bars, lifts), and incorporate the principles of universally accessible design into any new 
permanent housing and temporary shelters. 

WORKER PROTECTIONS 

Principles  

• Protect the safety and wellbeing of workers who are continuing to provide essential services 
throughout the pandemic, or those who work in occupations that cannot be done via 
telework. 

• Create an environment that rewards employers for prioritizing worker safety. 

Key Strategies & Promising Practices 

• Strategy A – Enforcement of physical health protections for frontline and non-medical 
essential workers 
o Protect non-medical essential workforce, including grocery workers, food workers 

farmworkers, public transit workers, warehouse workers, childcare workers, delivery and 

https://www.dhcs.ca.gov/services/medi-cal/Pages/Transportation.aspx
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other low-wage workers with COVID-19 workforce protocols, policies, and personal 
protective equipment (PPE). 

o Ensure access to the protective gear and procedures workers need to remain safe and 
healthy, especially ones working in heavily impacted industries. 

o Create a regulatory environment that rewards protective employer assists where 
appropriate, and penalizes negligent ones.  

o Implement the most effective workplace protections for working during and after the 
COVID-19 pandemic  
 Work from home/ telework – extend, expand telework arrangements and policies 
 Environmental measures -air filtration, clear acrylic/plexiglass barriers, etc. 
 Physical (social) distancing and good hygiene practices 
 Access to and appropriate use of PPE and face coverings 

o Engage with priority sectors, including manufacturing, agriculture and hospitality on data 
and policy approaches. 

o Examples: 
 Los Angeles county has also approved a Workplace Public Health Council model that 

supports the creation of workplace councils where workers meet with management 
to deal with compliance issues. This includes engaging certified third-party advocates 
to visit worksites to educate workers and help create the Councils.  

 Ventura County’s Farmworker Resource Center was created to “to build trust and 
relationships among the agricultural community, and to assist in facilitating prompt 
resolutions to workplace concerns such as payroll issues and working conditions, 
navigating available public agencies, and leveraging existing resources.” 

 For H-2A Temporary farmworkers specifically, Santa Barbara and Ventura have issued 
health orders requiring daily temperature checks of every worker living in employer- 
provided housing. Los Angeles County has also approved a Workplace Public Health 
Council model that supports the creation of workplace councils where workers meet 
with management to deal with compliance issues. 

• Strategy B – Expand labor protections to workers in the informal economy  
o Support Homecare Workers. Support homecare workers such as in-home health care 

workers and personal care aides by: 
 Training homecare workers to respond to disaster and emergency scenarios; 
 Leveraging the homecare workforce to help coordinate, facilitate, and communicate 

with local government and other community organizations during shock events; 
 Providing free health and safety supplies to all homecare workers to protect them 

and their clients; 
 Improving wages and benefits to attract more homecare workers; and 
 Guaranteeing paid sick leave for all workers. 

o The Domestic and Residential Care Facility Worker Outreach and Education Program 
focuses on both workers and employers to promote awareness and compliance with 
labor protections through a contract with a trusted community-based organization.  

https://covid19.ca.gov/request-ppe/
https://covid19.ca.gov/request-ppe/
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
https://www.ventura.org/human-services-agency/farmworker-resources/
https://www.countyofsb.org/asset.c/5695
https://www.wga.com/sites/default/files/VCPH_H2A_Guidance_091720.pdf
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
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• Also see Economic Security section below, Strategy B: Government contracting - extend 
economic benefits and protections to contractors 

• General Resources – Worker protections 
o State of California – Department of Industrial Relations – Coronavirus (COVID-19) 

Resources: Guidance for Employers and Workers 

LONGER-TERM COVID-19 RESPONSE STRATEGIES 

Longer-term COVID-19 response strategies 

In the long-term, lowering positivity rates and improving health outcomes for disproportionately 
impacted communities requires investments and strategies focused on structural inequities. 
These strategies include: expanding affordable, safe housing; robust investments in local health 
department infrastructure; climate resiliency; and expanded, safe employment opportunities. 

While this document is organized into immediate and long-term strategies, they can and should 
be addressed together. Short-term actions can help support long term efforts and long-term 
efforts in turn can help to reduce future surges while also addressing the underlying root causes 
that are creating the inequities we experience today.  

HOUSING SECURITY AND HOMELESSNESS 

Overarching principles 

• Housing is a human right (UN Office of the High Commissioner).  
• Housing insecurity and homelessness are public health issues.   
• Addressing housing insecurity and homelessness requires cross-sector collaboration. 
• Partnering with expert housing agencies and organizations is needed to implement policies. 
• Outreach to tenants and unhoused communities is vital for understanding lived experience 

and designing and implementing quality and effective programs and policies. 

HOUSING SECURITY 

Principles 

• Partner with housing experts and organizations to ensure that renters and homeowners 
know their rights and how to access resources available. 

• From Get Healthy San Mateo (5 P’s needed for developing housing security): 
o Protection.  Financial and policy-based assistance that helps renters remain in their 

homes. 
o Preservation.  Commit to maintaining affordable housing units despite changing 

economic conditions, as well as replacing units at the same affordability levels when 
preservation is not possible. 

o Production.  Incentivized and regulated construction of new affordable housing units, as 
matched to the demands of local population growth. 

https://www.dir.ca.gov/covid19/
https://www.ohchr.org/EN/Issues/Housing/Pages/AnnualReports.aspx
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 Ensure new housing units comply with ADA regulations, supportive of people with 
disabilities, all ranges of access or functional needs, and provide for residents to age 
in place. 

o Participation. Turning to the community for leadership by continuously engaging 
residents in affordable housing and public health planning processes. 

o Placement. Strategic and equity-based planning of affordable housing near transit, jobs, 
green spaces, healthy food sources and other amenities. 

• Addressing unique needs of undocumented tenants. 

Key Strategies and Promising Practices  

• Strategy A – Ensure renters know their rights and protections under California Law, the 
CDC Eviction Moratorium, AB 3088, and other local level protections if applicable 
o Educate renters on their rights and protections under the CDC Eviction Moratorium 
 Under the CDC Eviction Moratorium declaration (OMB Control No. 0920-1303), 

tenants are temporarily protected from residential evictions (not including 
foreclosures on home mortgages) to prevent the further spread of COVID-19.  This 
order prevents tenants from being evicted or removed from their home through 
December 31, 2020.  Tenants are still required to pay rent and follow terms of lease 
and may still be evicted for reasons other than not paying rent.  Some key eligibility 
requirements for renters include: 
• Renters must provide a copy of the declaration to the landlord.  Each adult listed 

on the lease or other housing contract should complete this declaration.  
• Renters must have used their best effort to obtain available government 

assistance for rent or housing. 
• Individual renters must expect to earn no more than $99,000 in annual income 

for Calendar Year 2020 or no more than $198,000 if filing a joint tax return, or 
were not required to report any income in 2019 to U.S. Internal Revenue Service, 
or received an Economic Impact Payment (stimulus check) of the CARES Act. 

• Renters must be unable to make full rent payments due to loss of income or out-
of-pocket medical expenses. 

• Tenants cannot be evicted if they would become homeless or move to a sub-
standard living situation that could lead to the spread of COVID-19, such as 
overcrowding. 

• Educational resource: Housing is Key.  
o Educate renters on their rights and protections under AB 3088: 
 AB 3088 protects renters from being evicted for non-payment of rent if they have 

been financially impacted by COVID-19. These protections cover March 1, 2020 
through August 31, 2020 as long as a tenant returns a declaration of COVID-19-
related financial distress to their landlord.  

https://www.cdc.gov/coronavirus/2019-ncov/downloads/declaration-form.pdf
https://landlordtenant.dre.ca.gov/
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 For the months of September 1, 2020 through January 31, 2021 a tenant needs to 
submit a declaration of COVID-19-related financial distress to their landlord each 
month, as well as pay 25% of each month’s rent. The 25% payment does not need to 
be paid each month, but the total for September through January needs to be paid by 
January 31, 2021 (125% of a monthly rent payment due by January 31,2021).  

 Financial hardships related to COVID-19 include: loss of income, increase costs of 
child-care, increased work expenses, and increased costs of health care.  

 Tenant education and outreach should emphasize the process of meeting the 
requirement to submit a declaration of financial distress to avoid need for repayment 
as coverage periods and requirements change.  

 Landlords are required to provide financial distress language forms to tenants.  
 If cities or counties have stronger protections than AB 3088, those take precedence 

over the state law. However, if a city or county moratorium expires before January 
31,2021, it cannot be renewed until February 1, 2021, and no new moratoriums can 
be developed at the local level until February 21, 2021. 

 Counties and cities can develop policies that will strengthen “just-cause” evictions 
not related to COVID-19.  

 Counties can continue to work on policies and programs that offer financial 
assistance to renters.  

o A key role for local government is to provide support by connecting people experiencing 
eviction with legal services. Use existing communication resources and partner with 
housing experts such as: 
 Local housing authority 
 Western Poverty Law Center 
 U.S. Department of Housing and Urban Development: Rental Help: California  
 California Rental Housing Association, with regional associations 
 Tenants Together 
 California Apartment Association 
 Rent Assistance 
 ACCE Institute 
 Local Legal Aid Organizations such as Legal Services of Northern California, California 

Rural Legal Assistance, etc.  
o Set additional eviction moratoria protections in the jurisdiction to help stop landlords 

from evicting renters. During the length of AB 3088 these protections cannot be 
implemented at a local level, but can begin starting February 1, 2021.  
 County of Alameda eviction moratorium, enacted on March 24, 2020 until September 

30, 2020 or until the local health emergency declared by the County ends.  
 City and County of San Francisco eviction moratorium, enacted on March 13, 2020, 

prohibited residential evictions and gave tenants six months to repay accumulated 
rent.  

https://landlordtenant.dre.ca.gov/pdf/forms/tenant/1179.02(d).pdf
https://wclp.org/
https://www.hud.gov/states/california/renting
https://cal-rha.org/
https://www.tenantstogether.org/
https://caanet.org/tenant-resources-page/
https://www.rentassistance.us/st/california
https://www.acceinstitute.org/
https://acgov.org/documents/ACEvictionMoratorium-Update-FAQ.pdf
https://sf.gov/information/about-covid-19-emergency-tenant-protections
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 City of Fresno eviction moratorium, enacted on March 19, 2020, gave tenants six 
months to replay accrued rent debt after state of emergency is lifted.  

o Leverage talking points to communicate the COVID-19 impact of evictions.  
 Evictions can have long-term negative health impacts on the entire household as well 

as increase the risk of getting COVID-19 due to more overcrowding. 
 Families who are evicted often move to neighborhoods with even higher poverty and 

violent crime rates, which both negatively impact health.  They often move to 
housing in worse condition and with more overcrowding.   

 Moving more than once because of evictions can have more mental health issues, 
substance abuse, poor school performance, teen pregnancy, feelings of isolation, and 
disrupted social networks  

o Coordination with Sheriff’s Departments is vital for protecting renters. When possible 
LHD’s should work with their local Sheriff’s Department to review evictions to see if a 
tenant is protected by the CDC, State, or local moratoriums.   

• Strategy B – COVID-19- related housing assistance  
o Leverage state-level programs and resources for housing assistance. 
 Example:  

• Housing for the Harvest is a program launched on July 24, 2020 that provides 
temporary hotel housing options for essential farm and food processing 
employees who are COVID-19 positive or exposed.  The state contracts with 
hotels to secure local hotel rooms.  To qualify, participants must: 
o Work in California food processing or agriculture;  
o Have tested positive for COVID-19 or been exposed (as documented by a state 

or local public health official or medical health professional) to COVID-19; and 
o Be unable to self-isolate or quarantine at home. 

o Provide additional local emergency rental or mortgage assistance to those most affected 
by job and income loss.  
 Examples: 

• County of Los Angeles COVID-19 Rent Relief Program accepted applications from 
August 17 to August 31, 2020 from county’s lowest-income residents for up to 
$3,000 in rental relief. 

• County of Riverside United Lift Rental Assistance Program used $33 million in 
CARES Act funding to provide up to three months of financial aid for up to 10,000 
households. 

• City of Sacramento Housing Choice Voucher Landlord Incentive Program increases 
the amount of affordable housing in the city during the COVID-19 pandemic by 
utilizing funds through support from the U.S. Department of Housing and Urban 
Development (HUD) and the CARES Act.  The program aims to persuade landlords 
to rent out units to voucher recipients. 

• CARES Act funding 

https://caanet.org/app/uploads/2020/03/Fresno-Eviction-Moratorium.pdf-secured.pdf
https://files.covid19.ca.gov/pdf/Housing_for_the_Harvest-Program_Overview.pdf
https://www.211la.org/lacounty/rentrelief
https://www.unitedlift.org/
https://www.shra.org/housing-choice-voucher-program/
https://home.treasury.gov/policy-issues/cares/state-and-local-governments
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• CDC ELC Enhancing Detection Funding includes $150 million to support contact 
tracing, isolation, and quarantine. This funding can be used for housing.   

o Rent control to limit the amount property owners can demand for rent for leasing or 
renewing a lease. 
 Examples: 

• City of Los Angeles Rent Stabilization Ordinance (RSO) and Mayor Garcetti’s order 
of a rent increase freeze for all units that fall under the RSO.  LA City Council 
extended this for 12 months after the end of the local state of emergency. 

• City of Oakland Rent Adjustment Program adopted in 1980 controls rent increases 
of covered units. 

• Strategy C – Using vacant lands and properties 
o Consider using governmental power to appropriate vacant land and property for public 

use as a tool for preserving affordable housing  
 Examples 

• Los Angeles County seized a long-vacant property from a South L.A. developer to 
secure land for affordable housing. 

• HUD Handbook on Turning Liabilities into Assets.  
• St. Louis plan to reduce vacant buildings.  

• Strategy D – Alternative housing models 
o Utilize housing models beyond traditional market-rate and deed-restricted homes such as 

manufactured housing built in modular sections that are easy to transport and install, 
community land trusts, micro-units, tiny homes, co-housing, and accessory dwelling units. 

o Partner with Community land trusts (CLTs), most of which are independent, chartered 
non-profit organizations that purchase parcels of land to be held in perpetuity and in 
trust for the community, especially low-income community members.   
 Examples: 

• New Communities, Inc. founded in 1968 in rural Georgia 
• Dudley Street Neighborhood Initiative created a CLT in 1988 
• Irvine Community Land Trust in Orange County 
• San Francisco Community Land Trust 
• Northern California Land Trust  

HOMELESSNESS 

Principles 

• Homelessness response requires expansive and cross sector collaboration. 
• Place central focus on the lived experiences and needs of the unhoused population. 
• Address the unique needs of unhoused subpopulations (such as unhoused youth and 

unhoused drug users). 

https://www.cdc.gov/ncezid/dpei/pdf/elc-enhancing-detection-guidance.pdf
https://www.lamayor.org/sites/g/files/wph446/f/page/file/20200330MayorPublicOrderSuspendingRSORentIncreasesLA.pdf
http://davidryu.lacity.org/press_release_city_council_extends_rso_rent_freeze
http://davidryu.lacity.org/press_release_city_council_extends_rso_rent_freeze
https://www.oaklandca.gov/topics/rent-adjustment-program
https://www.latimes.com/local/lanow/la-me-ln-vermont-manchester-20180427-story.html
https://www.huduser.gov/portal/periodicals/em/winter14/highlight1.html
https://www.stlouis-mo.gov/government/departments/mayor/initiatives/vacancy.cfm
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• Unhoused people face challenges to compliance with certain pandemic response policies 
(e.g. physical distancing, masking, shelter-in-place). It is Important to acknowledge that these 
challenges place them at greater risk for contracting the disease. 

• Be aware of and address unhoused vulnerabilities to COVID-19: 
o Pre-existing medical conditions and comorbidities. 
o Aging and biologically weathered population. Growing number of the unhomed 

population is aging and almost half of first time homeless are 50 and older.  
o Congregate living conditions (shelters and other issues with (limited?) physical distancing). 
o Lack of access to hygiene and sanitation needs. 
o Food insecurity. 
o Criminalization of the unhoused. 

Key Strategies & Promising Practices  

• Strategy A – Emergency single unit housing for the unhoused 
o Provide single unit isolation capacity to protect unhoused population from COVID-19 in 

hotel and motel rooms. 
o Leverage and expand on state-level Project Roomkey which provides local governments 

and Continuums of Care shelter support and emergency housing to address COVID-19 
among the homeless and established occupancy agreements to secure rooms in hotels, 
motels, and other facilities.  
 Project Roomkey Fact Sheet 

o Examples: 
 City of Los Angeles- Project Roomkey expanded state-level Project Roomkey with a 

goal of 15,000 isolation motel/hotel units for Los Angeles.  This initiative has been 
met with opposition and challenges but has also effectively been able to get 
participants into permanent housing faster than usual by setting up collaborative 
social services.   

 City of Oakland- Operation HomeBase is an isolation trailer program using 67 Federal 
Emergency Management Agency trailers to house medically vulnerable unhoused 
residents.  Services include: running water, sewer service, three meals a day, and 
supportive housing assistance. 

• Strategy B – Expand congregate shelter capacity for the unhoused 
o Equip shelters with COVID-19 information and protocols and offer testing for all 

individuals for COVID-19 upon entry. 
o Increase shelter capacity to shelter more unhoused individuals, maintain physical 

distancing in the shelters, and efficiently provide social services. 
o Counties can lease state-owned vacant property to add additional congregate shelter in 

their regions. 
o Example:  

https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/project-roomkey
https://www.cdss.ca.gov/Portals/9/FEMA/Project-Roomkey-Fact-Sheet.pdf
https://www.lahsa.org/news?article=705-project-roomkey
https://www.oaklandca.gov/news/2020/city-of-oakland-launches-operation-homebase-for-unsheltered-residents-vulnerable-to-covid-19
https://www.gov.ca.gov/2020/02/21/on-the-heels-of-state-of-the-state-governor-newsom-highlights-state-owned-properties-available-for-emergency-homeless-housing-calls-on-cities-and-counties-to-partner-with-the-state/
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 City and County of San Diego - Operation Shelter to Home used San Diego Convention 
Center to shelter 1,300 unhoused individuals (as of August 6, 2020).  Services, run by 
nonprofits, include: meals, showers, bathrooms, laundry, behavioral and physical 
healthcare, and housing navigation.   

• Strategy C – Streamlined access to permanent housing 
o Establish initiatives to purchase and rehabilitate housing, including hotels, motels, and 

vacant apartment buildings or county-owned properties, for interim and permanent 
housing for unhoused individuals.  Set up support services such as case management and 
housing navigation services to efficiently move unhoused individuals into these interim 
or permanent housing. 
 San Diego expanded its Permanent Supportive Housing Programs. 

o Develop and expand Rapid Rehousing Programs to prevent individuals from becoming 
homeless. 
 The County of Santa Clara uses their Rapid Rehousing Program as a cost-effective 

method to prevent homelessness in their communities. 
o Example and implementation support:  
 The California Department of Housing and Community Development (HCD) Project 

Homekey will grant $600 million in grant funds to local jurisdictions to purchase and 
rehabilitate housing to convert into interim or permanent housing.  

• Strategy D – Provision of hygiene supplies and services 
o Install handwashing stations and showers in unhoused encampments, regularly maintain 

stations, and regularly restock with soap, water, and paper towels. 
o Example:  
 City of Berkeley has stations located at parks, libraries, and encampments, and 

invests $2,000 a month for upkeep. 
o Talking Points: 
 More public handwashing stations keep unhoused residents and other community 

members safer from COVID-19. 

• Strategy E – Street medicine 
o Street medicine is the practice of providing health care to the unsheltered homeless—

people who live in the streets, in abandoned buildings, or in their cars.  
o Engage unhoused people wherever they may be and provide medical services.  Deploy 

teams to specific target locations on a regular schedule and encourage relationship 
building between provider and patient.  Street practitioners prioritize addressing 
immediate health needs of unhoused clients, but also connect them with follow-up 
services through clinics or nonprofits. (Gonzalez 36) 

o Examples: 

https://visitsandiego.com/2020/04/beginning-operation-shelter-home
https://www.sdhc.org/homelessness-solutions/housing-first-san-diego/#:%7E:text=Permanent%20supportive%20housing%20is%20rental,housing%20units%20through%20this%20program
https://www.sccgov.org/sites/osh/solutions/PermanentSolutions/Pages/Rapid-Rehousing.aspx#:%7E:text=Rapid%20rehousing%20has%20three%20main,hurdles%20faced%20in%20finding%20housing
https://hcd.ca.gov/grants-funding/active-funding/homekey.shtml
https://hcd.ca.gov/grants-funding/active-funding/homekey.shtml
https://www.berkeleyside.com/2020/03/13/berkeley-sets-up-22-hand-washing-stations-to-help-the-homeless-and-others-from-getting-coronavirus
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 County of Los Angeles- C3: City, County, and Community Program links housing to 
street medicine.  Teams consist of a peer specialist, a nurse, a social worker, a 
substance use specialist, a public housing specialist, and an Americorps volunteer. 

 County of San Mateo has contracted with external nonprofit outreach agency to 
direct a regional program. LifeMoves is providing Whole Person Care grant funds to 
provide services specifically reaching out to high users of the Emergency Department 
at the San Mateo County Health System who are unhoused.  

o Talking Points: 
 Street medicine reduces barriers for unhoused people to get medical care. 

• Strategy F – Safe parking and sanctioned encampments  
o Provide government sanctioned places for parking and camping with hygiene and 

sanitation services. 
o Examples:  
 City and County of San Francisco- Safe Sleeping Villages is a physically distanced 

encampment with toilets, handwashing stations, dumpsters, and showers.  A 
nonprofit manages the site and coordinates harm reduction programming. 

 San Diego’s Safe Parking Program 
o If individual housing options are not available, follow CDC Interim Guidance on People 

Experiencing Unsheltered Homelessness and allow people who are living unsheltered or 
in encampments to remain where they are.   

o Suspend or eliminate policies that criminalize the unhoused. Enforcement of policies 
that criminalize homelessness (e.g. sit-lie laws, anti-camping laws) can also put 
unhoused populations at greater risk, especially if people are incarcerated for violations. 
Bell vs. Boise made ordinances prohibiting and criminalizing lying, sitting, and sleeping in 
public unconstitutional.  
 Housing Not Handcuffs provides resources to help address and reduce 

criminalization.  
o Cities can also suspend enforcement of towing and issuance of parking tickets for 

vehicles that people are using to shelter. For example, Los Angeles partially suspended its 
municipal code to allow tents to stay up 24 hours a day. 

o For counties and cities without available housing units, using this approach may keep 
unhoused people safer while staying where they are.  Clearing encampments can cause 
people to disperse throughout the community and break connections with service 
providers, which can increase potential for infectious diseases to spread. 

ECONOMIC SECURITY 

Principles 

• Everyone should be able to afford what they need in order to be healthy. This includes medical 
care, healthy food, quality housing, transportation, education, energy to refrigerate food and 

http://file.lacounty.gov/SDSInter/dmh/246486_C3PresentationforHousingInstitute.pdf
https://www.lifemoves.org/community-engagement/
https://www.jfssd.org/our-services/adults-families/safe-parking-program/
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
http://housingnothandcuffs.org/policy-solutions/
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to heat water for washing hands, and other basic needs (Additional information: Public Health 
Alliance: Policy Action Briefs – Employed, Median Household Income, Above Poverty).  

• Not everyone earns enough income, has access to the same opportunities, or has enough 
resources to be able to afford the goods and services needed for a healthy life. People in or 
near poverty often experience greater health impacts and live shorter lifespans.  

• In addition to Black, Indigenous, Latinx populations, and Native Hawaiian/Pacific Islander, 
rates of economic insecurity are higher for older women, older immigrants, older people 
with disabilities, and LGBTQ older adults.  

• Disparities in income security in older age are closely related to gender and racial wealth 
inequality, also known as the women’s wealth gap and the racial wealth gap. In addition to 
having higher incomes, older men and white older adults typically have more wealth— 
assets and savings—than older women and older adults of color. 

• COVID-19 has highlighted and worsened these disparities. These systemic issues need to be 
part of the analysis to understand the nature, scope, and depth of the challenge we face 
today and also part of the longer-term planning for recovery, sustainability, and thriving 
communities among the least- resourced neighborhoods. To that end, it is recommended 
that the present activities also include efforts to align the short-term response model to 
efforts that address housing, a living wage, access to opportunities, and larger-scale models 
of community development centered on and prioritizing current residents and their desire to 
remain in the county, and in their neighborhoods. 

• Many people are at risk of losing their jobs, or have already lost their jobs and income, 
because of the economic impacts of the pandemic. With the loss of income, people need 
financial help to pay bills and other basic needs. In particular, the needs of people with the 
least material resources should be prioritized.   

• Everyone should be able to stay home when sick or caring for sick family members, without 
worrying about losing income or a job. But many workers do not have these kinds of job 
benefits or income protections.  

• Many frontline and essential workers often face more health and economic risks and 
impacts. For example, healthcare workers, home care providers, and public transit drivers 
often have more risk of being exposed to the coronavirus while working. Gig workers often 
do not have much choice in being on the frontlines. Many essential workers, like agricultural 
or food service workers, are not able to afford to be off from work. Workers, especially 
frontline and essential workers, need to be protected from the coronavirus as well as from 
economic risks and impacts. 

• When workers have to quarantine or be removed from the workplace as a precaution to 
protect the health of others, they should not be penalized economically. 

• There are different ways to help workers and households have more economic security 
during the pandemic. This section provides strategies and promising practices that focus on 
ways local government agencies, community-based organizations, and other partners can 
provide financial and material assistance centered broadly around: 

https://healthyplacesindex.org/policy-actions/employed/
https://healthyplacesindex.org/policy-actions/median-household-income/
https://healthyplacesindex.org/policy-actions/above-poverty/
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o Employment benefits and income assistance, 
o Household resources assistance, and 
o Small business assistance. 

• Other factors that strengthen economic security for workers include expanding and 
enforcing worker protections and rights; however, those measures are beyond the scope of 
the current draft document. It is also important to recognize there are short-term and 
longer-term actions to help workers and households increase economic security. This 
document provides strategies that focus on near-term actions; longer-term (and macro-
level) strategies will be discussed at another time.  

Key Strategies & Promising Practices 

• Strategy A – Expand, enhance, and ensure access to Unemployment Insurance (UI), income 
support, paid leave, and Disability Insurance (SDI) programs for all types of workers 
o Expand paid sick, family, and medical leave for those who do become infected and their 

family members who also need to self-isolate. Counties can adopt strong emergency and 
permanent paid sick leave policies as well as advocate for and pass emergency paid sick 
leave ordinances in local jurisdictions. 
 Examples:  

• City of Oakland, California – Emergency Paid Sick Leave (EPSL) Ordinance: 
Provides broader and more generous protections than those of the Families First 
Coronavirus Response Act (FFCRA), including applying to all employers with 50 or 
more employees, expanding the reasons for when an employee may use EPSL, 
allowing employees to receive higher pay than what is entitled under FFCRA, and 
other enhancements. More information here.  

o Enact, extend, or expand economic support programs to correctly classified independent 
contractors and gig workers. Communicate clearly to workers who may have been 
misclassified as independent contractors (e.g., gig workers) that they may apply for UI 
and that the State—not their employer—will make the ultimate decision regarding 
eligibility. 
 Examples: 

• City of Seattle – passed temporary legislation extending paid sick leave and safe 
leave to “gig workers,” protecting workers of app-based transportation and meal 
delivery services. The Paid Sick and Safe Time for Gig Workers Ordinance also 
acknowledges these workers may be employees under state and federal law but 
face barriers to accessing their benefits.  

o Improve access to applications, provide comprehensive language assistance, and 
assistance for claims for unemployment insurance, disability insurance, and paid family 
leave. Provide access that reduces the need for in-person visits. Minimize burdens on 
recipients for renewals and recertifications.  

https://cao-94612.s3.amazonaws.com/documents/EPSL-FINAL-corrected-amended-5-12-20-Council-corrected.pdf
https://www.natlawreview.com/article/oakland-passes-emergency-paid-sick-leave-ordinance
https://seattle.legistar.com/LegislationDetail.aspx?ID=4538824&GUID=D6D81875-E8F2-4C8D-B9B1-4B623D196828&Options=ID%7CText%7C&Search=paid+sick+time&FullText=1
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o Legal aid organizations can assist with denials of benefits, as well as with suspensions, 
overpayments, and other issues. Expanding access to legal aid organizations would help 
increase capacity to provide this support. 

o Connect clients to non-governmental relief funds for priority populations, including older 
adults, families with small children, undocumented workers, and others. Create local fund 
to support undocumented people who are not included in federal bills and to expand 
support for workers to access available state benefits. 
 Examples:  

• Support and expand models of local UndocuFunds that make disaster relief funds 
available to undocumented families impacted by COVID-19: 
o Sonoma County - UndocuFund for Disaster Relief 
o San Francisco City/County - UndocuFundSF 
o 805 UndocuFund 

• Asian Pacific Environmental Network (APEN) - Emergency Community 
Stabilization Fund: Prioritizing support for our most medically vulnerable 
members, including older adults and families with small children. This fund 
supports residents to secure groceries, household essentials, rent and mortgages, 
Wi-Fi and phone bills, educational materials for youth, transport expenses, and 
medical costs. 

• California Immigrant Resilience Fund 
• Coronavirus Job Protection Helpline – Established through the partnership of the 

City of Sacramento, the Sacramento Central Labor Council and the Center for 
Workers’ Rights. As of October 2020, the helpline had received over 9,000 calls.   

 Resources:  
• Resource compendium from Legal Aid at Work, including relief funding sources 

for undocumented workers 
o Create mutual aid networks to provide community volunteer support in providing and 

delivering essential supplies such as food and medicine to more medically vulnerable 
community members. 
 Examples:  

• Contra Costa County Mutual Aid  
• Oakland at Risk: Assisting Residents at High-Risk for COVID-19 

o Enact universal basic income programs for residents to ensure they can stay housed, fed, 
and healthy even if they lose their jobs or get sick.  
 Examples:  

• Stockton Economic Empowerment Demonstration – Mayor-led guaranteed income 
demonstration 

 Resources: 
• State of California – Department of Industrial Relations: Side by Side Comparison 

of COVID-19 Paid Leave includes comparison of: 

https://undocufund.org/
https://www.undocufund-sf.org/en/
https://805undocufund.org/about/
http://apen4ej.org/covid/
https://www.immigrantfundca.org/
https://www.rightscenter.org/home/
https://legalaidatwork.org/blog/relief-funds/
https://www.facebook.com/groups/1041292696231067/
https://www.oaklandatrisk.com/
https://www.stocktondemonstration.org/
https://www.dir.ca.gov/dlse/Comparison-COVID-19-Paid-Leave.html
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o CA Paid Family Leave 
o CA Paid Sick Leave 
o Families First Coronavirus Response Act (FFCRA) Emergency Paid Sick Leave 
o CA COVID-19 Supplemental Paid Sick Leave 
o FFCRA Emergency Paid Family and Medical Leave 

o Support strong and permanent measures to ensure availability of paid sick days and 
expanded leave for public health emergencies.  
 Resources: 

• ChangeLab Solutions – “Legal Authority for Local Health Officers’ and Local 
Governments’ Responses to COVID-19 in California: A Legal and Policy Analysis” 

• A Better Balance – “Model Law: Establishing a Permanent Right to Paid Sick and 
Safe Time that Includes Additional Leave for a Public Health Emergency” 

• Strategy B – Government contracting - extend economic benefits and protections to 
contractors 
o Consider an equity lens when structuring government contracts to extend benefits and 

protections (such as: paid leave; PPE for frontline and other essential workers; living 
wage; equity, diversity, and inclusion training) to all government-contracted workers. 

• Strategy C – Direct financial compensation for lost wages/ cash assistance 
o Provide partial or full wage income replacement to affected workers, especially those 

without sick leave and access to unemployment insurance. 
 Examples: 

• Workers who test positive for COVID-19 and live in San Francisco may receive two 
weeks of minimum wage income replacement (approximately $1,285). The San 
Francisco Department of Public Health interviews individuals who test positive 
and connects eligible workers to the program. Workers may also be eligible for 
other resources (food delivery, free hotel rooms) needed to self-quarantine. 
Funding for the program is through private donations.  

• Restaurant worker wage replacement subsidy program through the City of New 
York’s “Restaurant Revitalization Program”, which provides a $2 million fund to 
help restaurants pay employees who are underemployed or unemployed due to 
COVID-19. 

o Provide guidance and assistance for accessing the California CalWORKS (TANF) program 
that provides cash aid and services to California families in need. 

o Establish, fund, and/or expand County General Assistance / General Relief (GA/GR) 
Program, to provide relief and support to indigent adults (and emancipated minors) who 
are not supported by their own means, other public funds, or assistance programs. Many 
recipients of GA/GR are also eligible to participate in the CalFresh Program to receive 
financial assistance for purchasing healthy and nutritious food [also see “Strategy G: 
Financial and material assistance for basic needs” below].   

https://www.changelabsolutions.org/product/legal-authority-local-health-officers-local-governments-responses-covid-19-california
https://www.abetterbalance.org/resources/model-law-establishing-a-permanent-right-to-paid-sick-and-safe-time-that-includes-additional-leave-for-a-public-health-emergency/
https://oewd.org/node/4443?_ga=2.98090199.937044974.1595281720-1113276681.1590530876#Paid%20Sick%20Leave
https://oewd.org/node/4443?_ga=2.98090199.937044974.1595281720-1113276681.1590530876#Paid%20Sick%20Leave
https://www1.nyc.gov/assets/opportunity/pdf/news/restaurant-revitalization-program.pdf#:%7E:text=Program%20Overview&text=The%20program%20will%20directly%20provide,employment%20due%20to%20COVID%2D19.&text=Restaurants%20may%20apply%20for%20a,%E2%80%8Bminimum%20six%2Dweek%20period
https://www1.nyc.gov/assets/opportunity/pdf/news/restaurant-revitalization-program.pdf#:%7E:text=Program%20Overview&text=The%20program%20will%20directly%20provide,employment%20due%20to%20COVID%2D19.&text=Restaurants%20may%20apply%20for%20a,%E2%80%8Bminimum%20six%2Dweek%20period
https://www.cdss.ca.gov/calworks
https://www.cdss.ca.gov/calfresh
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 Maximize general assistance grants and consider different subsidies that can be 
added. For example, Alameda County has a housing supplement for certain GA 
recipients applying for Supplemental Security Income (SSI).  

 The California Department of Social Services has information regarding General 
Assistance. 
• To apply for GA/GR and/or CalFresh benefits, contact your county social services 

agency. 

• Strategy D – Housing & utilities debt relief/ forgiveness  
o Ensure inclusive and sustained moratorium on disconnections. Ensure California Public 

Utility Commissions (CPUC) shutoff prohibitions extend and apply to all public and 
private utilities and service providers including: electric, gas, and water municipal 
corporations, municipal utility districts, or public utility districts. Confirm electric and gas 
utilities have reconnected customers previously disconnected due to nonpayment. 
Suspension of shutoffs and restoration of services should remain in place for at least one 
year beyond the state of emergency end date. 

o Debt Relief for Utility Customers. Utilities and service providers institute measures to 
forgive customer debt to support economic stability among impacted communities. 

o For Housing Debt Relief / Forgiveness (see Housing section above) 
o Examples: 
 Companies providing consumers support and assistance during the pandemic 

regarding utilities, phone, and internet, including: 
• Internet / Communications: 

o Comcast provides “Internet Essentials” service for free to new, low-income 
households. 

• Utilities / Power:  
o PG&E voluntarily implemented moratorium on service disconnections for non-

payment for residential and commercial customers. PG&E also offers flexible 
pay plans to customers who indicate either an impact or hardship due to 
COVID-19. 

o Southern California Edison has temporarily suspended service disconnections 
for nonpayment and are waiving late fees.  

 Housing and Disconnection Policy Responses to COVID-19—Energy Efficiency for All 

• Strategy E – Support and sustain community-based organizations (CBOs) that serve 
disproportionately impacted communities 
o Provide funding/grants and structural support to CBOs, particularly small CBOs (<500K 

annual budget), including legal assistance organizations that offer navigation and 
assistance for Unemployment Insurance (UI), Disability Insurance (SDI) and Paid Family 
Leave (PFL) claims (CPEHN, BARHII). Provide strategic support for People of Color (POC)-
led CBOs, and CBOs in counties with the most need.  

https://www.alamedasocialservices.org/public/services/county_policies_and_regulations/GA_Regulations/index.cfm
https://www.cdss.ca.gov/general-assistance
https://www.cdss.ca.gov/county-offices
https://www.cdss.ca.gov/county-offices
https://corporate.comcast.com/covid-19
https://www.pge.com/en/about/newsroom/newsdetails/index.page?title=20200312_pges_pandemic_response_includes_precautionary_health_and_safety_actions_moratorium_on_customer_shutoffs_for_nonpayment
https://www.sce.com/safety/coronavirus
https://www.energyefficiencyforall.org/covid-19/
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o Contract and Grant Flexibility. California government agencies consider sustainability 
strategies to provide ongoing support on contracts and grants with nonprofits if they are 
underperforming due to temporary organization or site closures or suspension of 
services. For example, homeless shelters and senior food programs are having to close or 
serve fewer people due to virus-related, social-distancing mandates. To keep their staff 
and facilities going, they need temporary relief from contract deliverables that cannot be 
met due to new COVID-19 related directives and mandates. 

o Approving Budget Modifications. Consider instituting an expedited or automatic approval 
process for budget modifications that do not increase the contract total, to allow 
nonprofits to move budget-line items associated with existing contracts to new priorities 
such as the cost of disinfecting facilities. 

o Commercial Rent Holiday for Non-Profits. Programs aimed at assisting employers or tenants 
through this crisis should be equally available and beneficial to nonprofit entities. 

• Strategy F – Expand, enhance, and ensure access to childcare support for essential 
workers. [Also see Schools and Childcare section for more information] 
o Invest in childcare, including: relief to providers, classification of childcare providers as 

essential workers, and access to no-cost childcare for essential workers. 
o Provide childcare financial support through existing unemployment system. 
o Resource: Child Care Law Center - Coronavirus Resources, including guidance for families 

on receiving childcare during the pandemic, and other resources. 

• Strategy G – Financial and material assistance for basic needs 
o Ensure access to basic needs, including: clean water, non-toxic sanitation supplies, 

healthy food, and medicine. 
o Provide emergency funding for community institutions that provide essential services (e.g., 

childcare, homeless shelters, health clinics, food banks, schools, climate resilience). [See 
above section above regarding non-governmental relief funds for priority populations] 
 Examples: 

• The Housing for the Harvest provides housing to agricultural workers who need to 
isolate due to COVID-19. 

• The Oregon Worker Relief Fund provides financial support directly to those who 
have lost their jobs and are ineligible for Unemployment Insurance and federal 
stimulus relief due to their immigration status, and now face hunger, 
homelessness, and economic hardship. 

o Food Assistance / Food Security 
 Expand food assistance support, including an expansion of WIC & SNAP eligible items. 

Provide guidance and support in applying to CalFresh to receive financial assistance 
for purchasing healthy and nutritious food.  

 Keep farmers’ markets open.  
 Expand school meal programs during school closures. 

https://www.childcarelaw.org/resource/coronavirus/
https://covid19.ca.gov/housing-for-agricultural-workers/
https://workerrelief.org/
https://www.cdss.ca.gov/calfresh
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 Enhance communications support to ensure families with school-age children have 
access to food programs. 

 Ensure culturally appropriate outreach and messaging around County-provided 
programs for school meal assistance. 

 Support CBOs that are delivering culturally appropriate food.      
 Examples: 

• City of Sacramento – participation in federally and state-funded “Great Plates 
Delivered” Program that tasks cities and counties with providing three meals a 
day to low-income seniors. 

 Resources: 
• State of California – COVID-19:  

o Getting Food (includes information for emergency food and food benefits) 
o Great Plates Delivered: Home Meals for Seniors 

• State of California – CalFresh Program (includes resources and information on 
how to apply) 

• California Association of Food Banks – Farm to Family works with farmers, 
ranchers, packers, and shippers to get CA farm products to food banks 
throughout the state.  

o Increase awareness, and ensure or expand access to Long Term Services and Supports 
(LTSS) to enable older adults and people with disabilities to remain safely in their own 
homes if they choose, and avoid the need for congregate housing and/or other out-of-
home care. 
 Resources: 

• State of California – Department of Social Services: In-Home Supportive Services 
(IHSS) Program 

• State of California – Department of Health Care Services: COVID-19 FAQs – Long-
Term Care Alternatives (Home and Community-Based Services Options) 

• California Collaborative for Long Term Services and Supports (CCLTSS): COVID-19 
Resources 

• The SCAN Foundation: “Policy Brief and Perspectives on Addressing LTSS Needs 
During COVID-19: How Are Older Californians Accessing LTSS COVID-19?” 

• California Foundation of Independent Living Centers (CFILC): Personal Care 
Attendants and other in-home supportive services for people with disabilities. 

o Ensure access to free broadband Internet and devices to support daily needs, access 
information and resources, education, telework, and other essential activities both in and 
outside of the home. Offer computer literacy services to support users. Expand 
municipally provided internet (for example, free WiFi at libraries) to broadcast to a larger 
square mileage so nearby neighborhoods can also access the free WiFi at home or if they 
are out.  
 Examples: 

https://www.capradio.org/articles/2020/05/06/government-will-pay-dozens-of-sacramento-restaurants-to-feed-seniors/
https://www.capradio.org/articles/2020/05/06/government-will-pay-dozens-of-sacramento-restaurants-to-feed-seniors/
https://covid19.ca.gov/food-resources/
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.cdss.ca.gov/calfresh
http://www.cafoodbanks.org/farm-family
https://www.cdss.ca.gov/in-home-supportive-services
https://www.cdss.ca.gov/in-home-supportive-services
https://www.dhcs.ca.gov/services/ltc
https://www.dhcs.ca.gov/services/ltc
https://www.ccltss.org/covid-19-resources-view-resources/
https://www.ccltss.org/covid-19-resources-view-resources/
https://www.thescanfoundation.org/media/2020/06/2020-6-24-CAs-Use-of-Flexibilities-to-Ensure-LTSS-Access-in-COVID-19_FINAL.pdf
https://cfilc.org/find-ilc/
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• City of Sacramento, in partnership with California State Transportation Agency 
and Sacramento Regional Transit (SacRT) – is offering buses providing free 
wireless super hotspots in communities with limited high-speed internet access 
during the COVID-19 pandemic. 

 Resources:  
• State of California – CA Broadband Council – COVID-19 Emergency Response 

Information (including for Essential Workers, Broadband Access and Device 
Resources, and more)  

• Strategy H – Protect and support local small businesses 
o Local financial institutions and governments can work to prioritize assistance for 

disadvantaged and minority-owned small businesses through the following supports: 
 Grants and Zero-Interest Loans. Provide grants or no-interest loans to small 

businesses that are not covered by other Federal programs. 
 Examples: 

• City of New York – Offered no-interest loans of up to $75,000 to small businesses 
with fewer than 100 employees that could show a 25% decrease in sales since the 
start of the pandemic, along with grants averaging $6,000 for businesses with 
fewer than 5 employees.  

• City of Miami – Launched a small business emergency assistance program that 
featured forgivable loans targeted to lower-income owners of micro-businesses 
and to help other small businesses keep jobs held by lower-income residents.  

• City of Utica – Provided similar small business emergency assistance through the 
City’s Economic Stimulus Loan Program.  

 Subsidies. Offer automatic, rapid-response subsidies and payroll advances as a 
preferred funding over loans. 

 CBO Outreach. Fund local organizations to do outreach and provide assistance to 
small business borrowers. 

 Loan Payments. Lenders suspend loan payments, restructure loans, and relax 
underwriting requirements. 

o Help shift small, minority-owned businesses to e-commerce. 
o Increase representation of minority-owned businesses in local business decision-making 

entities (e.g., local chambers of commerce). 
o Provide opportunities for creative, flexible, and safe outdoor spaces for business 

operations, economic revitalization, and community engagement: 
 Example:  

• City of Oakland – Flex Streets Initiative explores ways to provide opportunities for 
impacted businesses’ recovery from the pandemic by streamlining permitting 
requirements to provide additional space for the City’s businesses to operate on 
sidewalks, parking lanes, and streets.    

 Resources: 

https://calsta.ca.gov/press-releases/2020-05-01-calsta-city-rt-joint-wifi-bus-testing
https://broadbandcouncil.ca.gov/resources/
https://www1.nyc.gov/office-of-the-mayor/news/124-20/mayor-de-blasio-provides-on-new-york-city-s-covid-19-response
https://www.miamigov.com/Notices/News-Media/Launching-Two-Programs-to-Help-Small-Businesses-Recover-from-COVID-19
http://cityofutica.com/newsroom/press-releases/2020/mayor-palmieri-announces-first-round-of-funding-
https://www.oaklandca.gov/resources/business-use-of-streets-and-sidewalks-initiative
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• U.S. Small Business Administration – COVID-19 Small Business Guidance and Loan 
Resources, including funding options (loan and debt relief), local assistance, and 
other resources. 

• State of California COVID-19 Website – Businesses and Employers information 
and resources. 

• Keep Small Strong – Provides online tools to grow digital businesses and a 
marketplace to buy direct from small businesses. 

• Strategy I – Assist economically insecure individuals, especially those with disabilities, with 
vocational rehabilitation 
o Local governments can prioritize job training for members of their community who suffer 

from higher rates of economic insecurity, especially those from traditionally vulnerable 
populations, especially those with disabilities.  
 Example: 

• CA Department of Rehabilitation’s vocational rehabilitation program offers 
support services for employment attainment and job retention, especially for 
those with disabilities.   

General Resources – Economic Security:  

• State of California - Labor and Workforce Development Agency (LWDA) – Coronavirus 2019 
(COVID-19) Resources for Employers and Workers 

• State of California – COVID-19: Help for Immigrants (regardless of documentation) 
• State of California – CalABLE Program: allows people with disabilities to save for future 

expenses without jeopardizing eligibility for income and health care programs (without 
negatively impacting eligibility for benefits, e.g., if they have more than $2,000 in their bank 
account). CalABLE provides a financial planning resource that can be used during 
emergencies for health care, shelter, transportation, housing, and other needs since CalABLE 
investments do not count against Supplemental Security Income (SSI). 

• State of California – Department of Social Services: provides information and resources 
regarding state programs to provide direct cash aid (CalWORKS), financial assistance for 
healthy food (CalFresh), and more. 

• Human Impact Partners (HIP) – Health Equity Policy Platform for COVID-19 Response and 
Recovery (see Economic Security)  

• Public Health Alliance of Southern California – Advancing Equity in the Heat of COVID-19 
(includes Equity Communications Guide for Public Health Departments and Officials, Equity 
Snapshots, and more)  

• Bay Area Regional Health Inequities Initiative (BARHII) – COVID-19 Response and Recovery 
(includes BARHII Policy Considerations for Health and Economic Equity, Possible BARHII 
Strategies to Improve Worker Safety During the COVID-19 Pandemic, and other resources) 

• ChangeLab Solutions – COVID-19 Response and Recovery (includes Policy Solutions for Local 
Governments around Protections for Food Workers, Paid Leave Protections, and more)  

https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://covid19.ca.gov/business-and-employers/
https://keepsmallstrong.org/
https://www.dor.ca.gov/Home/FindAnOffice
https://www.labor.ca.gov/coronavirus2019/
https://www.labor.ca.gov/coronavirus2019/
https://covid19.ca.gov/guide-immigrant-californians/
https://www.calable.ca.gov/
https://www.cdss.ca.gov/
https://humanimpact.org/hip-advocacy/policy-platform/#economic-security
https://humanimpact.org/hip-advocacy/policy-platform/#economic-security
https://phasocal.org/advancing-equity-in-the-heat-of-covid-19/
https://www.barhii.org/covid-19-resources
https://www.changelabsolutions.org/covid-19-response-recovery
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• NAACP – Coronavirus Equity Considerations (to guide officials responsible for addressing 
health, economic, and other impacts) 

• UC Berkeley Labor Center – COVID-19: Local Labor Standard Policies in California. Provides 
California city and county ordinances, proclamations, mayoral directives, and orders that 
expand labor standards for workers affected by COVID-19, such as:  
o Paid sick leave 
o Health care 
o Worker retention/right of return 
o Policies that lift workers’ voices in firms and industries 

• Urban Institute – COVID-19 Resource Tracker: A Guide to State and Local Responses: 
compilation of resources tracking state and local data and policy responses in health care, 
food, housing, and income supports 

• AFL-CIO – Resources for Workers Impacted by COVID-19: provides resources, programs, and 
benefits searchable by each state, and centered around:  
o Resources and benefits to help replace lost wages 
o Eligibility requirements for emergency paid leave 
o Housing and food assistance programs 
o Health insurance and public health services and guidance 

• Legal Aid at Work – providing free legal information and fact sheets, and other resources 
around work and family, wage protection, unemployment benefits, racial economic justice, 
and more 
o Coronavirus – Frequently Asked Questions (including around unemployment insurance, 

employer discrimination due to coronavirus, accommodations for employees with 
disabilities, and other topics) 

o A List of Relief Funds for Undocumented Workers in California  
• Department of Rehabilitation Vocational Rehab Program - State resource providing services 

and supports to individuals with disabilities to obtain, maintain, regain or advance in 
employment. Services include training, evaluation, counseling and guidance, assistive 
technology, job seeking skills training, job search and on-the-job supports. 

• Employment Development Department - Americas Job Center of CA (AJCC) offers a variety of 
services that bring employers with job openings and qualified job seekers together at no cost. 

SCHOOLS AND CHILDCARE 

Principles 

• Students will have access to school meals regardless of school environment (virtual/hybrid). 
• Resources will be available for students who need mental health services.  
• Students with disabilities (learning, developmental, communication and mental health) will 

receive the support they need to assist with virtual classes and assignments. 
• All students will have access to adequate technology needed for distance learning.  

https://naacp.org/coronavirus/coronavirus-equity-considerations/
https://laborcenter.berkeley.edu/covid-19-local-labor-standard-policies-in-california/
https://www.urban.org/policy-centers/health-policy-center/projects/covid-19-resource-tracker-guide-state-and-local-responses
https://aflcio.org/covid-19/state-resources
https://legalaidatwork.org/
https://legalaidatwork.org/factsheet/coronavirus-faq/
https://legalaidatwork.org/blog/relief-funds/
https://www.dor.ca.gov/Home/FindAnOffice
https://www.edd.ca.gov/Office_Locator/
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• Support is needed to help essential workers with childcare and distance learning assistance 
while schools are closed.  

Key Strategies & Promising Practices 

• Strategy A – Make meals normally consumed during school hours available to students, 
regardless of eligibility and whether they attend school in a virtual or hybrid learning format. 
o Partner with food banks and local organizations to provide breakfast and lunch to 

students until schools can fully reopen. Both breakfast and lunch should be distributed at 
the same time for convenience. Meals can be picked up by a student, parent, or 
guardian.  

o Examples: 
 Los Angeles Unified School District (LAUSD) opened more than 60 Grab & Go Food 

Centers to provide two meals per person to provide nutritious meals to students and 
community members. Anyone who arrives during open hours will be able to receive 
food. 

 San Francisco Unified School District (SFUSD) provides a bag with five days’ worth of 
meals (breakfast, lunch, and dinner) to students every Wednesday. Meals are 
provided to students no matter what eligibility they have.  

 U.S. Department of Agriculture (USDA) partnered with The Baylor Collaborative on 
Hunger and Poverty, McLane Global, and PepsiCo to distribute one million nutritious 
meals per week to students in rural areas during summer. Private sector partners will 
be reimbursed by the USDA at the same rate of Summer Food Service Programs.  

 California was approved by the USDA to operate a Pandemic EBT for eligible 
households to offset the cost of meals that would have normally be consumed at 
school. 

 Special rules have been implemented during COVID-19 that allow Child and Adult 
Care Food Program (CACFP) child care providers to offer take-out or delivered meals 
for children enrolled, but currently unable to attend care, due to social distancing 
requirements. If a center chooses to offer these meals, then parents or guardians can 
pick up non-congregate meals for their children. Children in homeless shelters can 
also receive meals and snacks through CACFP.  

• Strategy B – Provide students with access to mental health services to support them while 
schools are closed.  
o Offer mental health supports and training for educators and school staff (and adult 

providers in childcare settings), including trauma-informed care approaches and access 
to mental health services and resources. 

o Create or partner with crisis hotlines. School counselors, psychologists, and other 
relevant staff can assist with staffing these hotlines. Provide lists of resources through 
school district websites and highlight local support available to meet the mental health 
needs of their students.  

https://achieve.lausd.net/Page/16904
https://www.sfusd.edu/services/health-wellness/nutrition-school-meals
https://www.fns.usda.gov/news-item/usda-019220
https://www.usda.gov/media/press-releases/2020/04/24/usda-approves-program-feed-kids-california-and-connecticut
https://www.fns.usda.gov/tn/providing-multiple-cacfp-meals-during-coronavirus
https://www.fns.usda.gov/tn/providing-multiple-cacfp-meals-during-coronavirus
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o Address the unique needs of children and youth in the child welfare system who may 
experience exacerbated pandemic-related challenges including disruption of services, 
increased financial hardship and caregiver stress, separation from family and friends, fear 
of or illness or death of close connections due to COVID-19.  

o Offer resources on how to respond to challenging behaviors in a healing-centered way, 
employing restorative justice rather than punitive or exclusionary discipline approaches, 
even in virtual classrooms. Exclusionary school discipline practices have negative mental 
health impacts on students (creating symptoms similar to ACEs and PTSD among 
children) and disproportionately impact students of color and students with disabilities. 
Restorative practices are example of an evidence-based practice for positive mental 
health outcomes and building critical protective factors that help buffer against 
childhood adversity. 

o Examples: 
 SFUSD provides a list of local mental health hotlines on their website such as Child 

Crisis Hotline, Safe & Sound 24 Hour Parent Talk Line, and Huckleberry House 24 Hour 
Teen Crisis Hotline.  

 Sacramento City Unified School District Connection Center provides virtual calming 
room, a list of current on-site support centers, and provides phone numbers to local 
and national crises hotlines.   

 LAUSD launched a mental health hotline for students and families who are 
experiencing mental health challenges due to COVID-19.  

 Oakland Unified School District offers virtual restorative justice resources to its school 
community during remote learning. 

 Trauma-Informed Strategies for Supporting Children and Youth in the Child Welfare 
System during COVID-19 

 California Surgeon General’s Playbook: Stress Relief for Caregivers and Kids During 
COVID-19. 

 ACEs Aware is an initiative led by the Office of the California Surgeon General and the 
Department of Health Care Services to give Medi-Cal providers training, clinical 
protocols, and payment for screening children and adults for Adverse Childhood 
Experiences (ACEs). 

• Strategy C – Students with disabilities (learning, developmental, communication and 
mental health) should receive accommodations and resources to assist them with 
completing classes and assignments. 
o Provide resources to parents to help assist their children with overcoming obstacles 

encountered when learning in a virtual format.  
 This may include accommodations to ensure that distance learning modalities are 

fully accessible (or that alternative accommodations are offered) to students with 
other disabilities such as blind/visually impaired or deaf/heard of hearing, students 

https://www.sfusd.edu/helping-children-during-covid-19-pandemic
https://learn.scusd.edu/post/student-mental-wellness
https://achieve.lausd.net/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=4466&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=87549&PageID=1
https://www.ousd.org/Page/12324
https://www.childtrends.org/publications/trauma-informed-strategies-for-supporting-children-and-youth-in-the-child-welfare-system-during-covid-19
https://www.childtrends.org/publications/trauma-informed-strategies-for-supporting-children-and-youth-in-the-child-welfare-system-during-covid-19
https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.acesaware.org/?gclid=CjwKCAjwlID8BRAFEiwAnUoK1aU-aEOXa8eeix8fTDUkRZxB4LfT0wEcSp8c5m42Z7SzdDZ-_3TAWhoCUMAQAvD_BwE
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with speech related disabilities, and students with dexterity disabilities who may 
need accommodations to interface with distance learning technology. 

o Examples: 
 The Individuals with Disabilities Education Act (IDEA) states that “if a lead educational 

agency (LEA) continues to provide educational opportunities to the general student 
population during a school closure, the school must ensure that students with 
disabilities also have equal access to the same opportunities, including the provision 
of Free Appropriate Public Education (FAPE). (34 CFR §§ 104.4, 104.33 (Section 504) 
and 28 CFR § 35.130 (Title II of the ADA)). State educational agencies, LEAs, and 
schools must ensure that, to the greatest extent possible, each student with a 
disability can be provided the special education and related services identified in the 
student’s individualized education program developed under IDEA, or a plan 
developed under Section 504. (34 CFR §§ 300.101 and 300.201 (IDEA), and 34 CFR § 
104.33 (Section 504)).” 
• Examples: 
• LAUSD’s Special Day Program, Resource Specialist Program, and alternate 

curriculum 
• SFUSD’s Distance Learning Resources for Students with Disabilities  
• SFUSD special education teachers will support students with IEPs by working with 

small groups of students, co-teaching lessons, and working with general 
education teachers.  

• SFUSD’s Shoestrings Children’s Center “will offer free consultation services to 
families that are struggling with distance learning through the Shoestrings Bridges 
to Learning Project. Shoestrings staff will facilitate detailed interviews with 
families and their child’s respective teachers to assess what is needed in the 
home so that children can receive developmentally appropriate resources to 
access instruction.” 

• Strategy D – Partner with businesses and internet providers to provide laptops and 
internet services in high-need communities. 
o Examples:  
 SFUSD partnered with The 1Million Project to provide free internet services to those 

in need and install SuperSpots in high-need areas including public housing sites, 
single-room occupancy buildings, community centers, and other neighborhood 
locations where there is a concentrated population of students lacking internet 
connectivity.  

 SFUSD partnered with the Comcast Internet Essentials program to provide up to eight 
months of free internet services to students and their families.  

 LAUSD partnered with Verizon Wireless to provide unlimited internet service to 
approximately 100,000 students who were lacking proper internet needed for 
distance learning.  

https://sites.ed.gov/idea/idea-files/q-and-a-providing-services-to-children-with-disabilities-during-the-coronavirus-disease-2019-outbreak/
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/109/Special%20Education%20-%20Back%20to%20School%2008-14-20.pdf
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/109/Special%20Education%20-%20Back%20to%20School%2008-14-20.pdf
https://www.sfusd.edu/covid-19-resources-students-special-education
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/special-education-letter
https://www.sfusd.edu/about/news/current-news/sfusd-offers-free-consultation-services-early-education-families-improve-distance-learning
https://sfmayor.org/article/mayor-london-breed-announces-partnership-increase-free-internet-access-support-distance
https://www.sfusd.edu/internet
https://achieve.lausd.net/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=4466&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=87160&PageID=1
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 The State of California partnered with Google, which donated 4,000 Chromebooks 
and funded the use of 100,000 hotspots to students living in rural areas. 

 EveryoneOn is a nonprofit dedicated to creating social and economic opportunity by 
connecting low-income families to affordable internet service and computers, and 
delivering digital skills trainings.  

 The State Superintendent of Public Instruction reached out to over 100 private 
businesses in California to create the California Bridging the Digital Divide Fund. This 
$500 million initiative will help provide computers and hotspots for public school 
students in need.  

 Los Angeles Public Library’s Tech2go program circulates laptops, iPads, and mobile 
hotspots to users who lack access to technology and internet.  

• Strategy E – Provide essential workers with children with assistance to offset the cost of 
childcare accrued while schools are closed. [Also see Economic Security section, Strategy F: 
Expand, Enhance, and Ensure Access to Childcare Support for Essential Workers] 
o Form partnerships at the state or county level to assist local organizations and nonprofits 

with providing free or subsidized childcare. Consider converting libraries and recreational 
centers into childcare areas. Essential workers should be protected with the ability to 
take time off work when childcare is not available. 

o Examples:  
 Families First Coronavirus Response Act (FFCRA) provides “two weeks (up to 80 

hours) of paid sick leave at two-thirds the employee's regular rate of pay because the 
employee is unable to work because of a bona fide need to care for an individual 
subject to quarantine (pursuant to Federal, State, or local government order or 
advice of a health care provider), or to care for a child (under 18 years of age) whose 
school or child care provider is closed or unavailable for reasons related to COVID-19, 
and/or the employee is experiencing a substantially similar condition as specified by 
the Secretary of Health and Human Services, in consultation with the Secretaries of 
the Treasury and Labor; and up to an additional 10 weeks of paid expanded family 
and medical leave at two-thirds the employee's regular rate of pay where an 
employee, who has been employed for at least 30 calendar days, is unable to work 
due to a bona fide need for leave to care for a child whose school or child care 
provider is closed or unavailable for reasons related to COVID-19.” 

 Sacramento launched a free Essential Worker Childcare program for essential City of 
Sacramento employees, first responders, and health care workers for up to 350 
children aged 5-12.  

 Child Development Association and YMCA of San Diego provides subsidized childcare to 
essential workers through a $5.1 million contract with the Department of Education. 

 Emergency childcare facilities are created by converting recreation centers and 
libraries into emergency childcare areas (pre-K to 5) for low-income workers 
providing healthcare and frontline services 

https://www.sscal.com/publications/fiscal-reports/google-california-partnership-closing-digital-divide
https://www.everyoneon.org/find-offers-eitc?partner=eitc&custom=1
https://scvnews.com/state-schools-chief-looking-to-close-digital-divide-among-cas-students-in-need/
https://www.lapl.org/tech2go
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.cityofsacramento.org/Emergency-Management/COVID19/MediaReleases
https://timesofsandiego.com/life/2020/04/23/two-child-care-providers-to-offer-subsidized-services-to-essential-employees/
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CROSS-SECTORAL COLLABORATION AND HEALTH IN ALL POLICIES (HIAP) 

Principles 

• All sectors of government have a responsibility to promote and contribute to the health and 
well-being of a society, including actively working to identify and reduce health inequities, 
systemic oppression, racism, discrimination, violence, and other injustices.  

• Health in All Policies has 5 key elements:  
1. An understanding that health, equity, and environmental sustainability are deeply linked, 

and racial equity is a necessary and urgent goal. 
2. Cross-sector collaboration is essential for progress. 
3. Focusing on opportunities that benefit multiple partners will enhance collaboration and 

outcomes. 
4. The most important stakeholders are the communities directly impacted. 
5. All sectors of government have a responsibility to promote and contribute to the health 

and well-being of a society, including actively working to identify and reduce health 
inequities, systemic oppression, racism, discrimination, violence and other injustices. 
Changes should focus on structures and processes that lead to improvements in 
government systems for better health outcomes for all. 

Key Strategies & Promising Practices 

• Strategy A – Convening and connecting across local departments for long-term cooperation 
o Establish collaboration (or ensure that public health has representation in existing 

relevant structures) between local health departments, other city/county/regional 
agencies, and impacted communities to identify and address upstream reasons why Black, 
Indigenous, Native Hawaiian/Pacific Islander, Latinx, and other people of color 
communities experience more COVID-19 infections, prioritizing solutions that are 
championed by members of those communities towards recovery.   

o Examples: 
 The California HiAP Task Force was established through Executive Order S-04-10 in 

2010 and brings together 22 departments to collaborate on multi-sectoral health 
equity issues including housing, transportation, violence prevention, and more.  

 Local governments in Dallas, TX; Flint, MI; Chicago, IL; Santa Monica, CA; and Imperial 
Beach, CA, took executive action to create multi-sector task forces or committees 
that will respond to the immediate and long-term health and economic needs of their 
residents during the economic recovery. 

 The City of Richmond’s HiAP strategy “sets a framework of collaboration within city 
departments as well as with community-based organizations and other government 
agencies to address community health, equity and sustainability in Richmond. 
Through this lens, Health in All Policies is both a practice and destination.” Through 
the Richmond Health Equity Partnership, the City of Richmond, West Contra Costa 
School District, Contra Costa Health Services, and community partners and 

https://content.govdelivery.com/bulletins/gd/TXDALLAS-282f5db?wgt_ref=TXDALLAS_WIDGET_3
https://www.flintside.com/inthenews/local-task-force-formed-for-racial-equity-in-Covid-19-response.aspx
https://www.flintside.com/inthenews/local-task-force-formed-for-racial-equity-in-Covid-19-response.aspx
https://www.santamonica.gov/press/2020/04/29/santa-monica-launches-economic-recovery-task-force-to-accelerate-swift-return-of-businesses-and-opportunities-for-workers
https://www.imperialbeachca.gov/COVID19
https://www.imperialbeachca.gov/COVID19
http://www.ci.richmond.ca.us/2575/Health-in-All-Policies-HiAP
https://www.ci.richmond.ca.us/2574/Richmond-Health-Equity-Partnership-RHEP
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organizations work together to produce  1) Health Equity training, indicators, and 
report card; 2) a Health in All Polices Subcommittee; and 3) a Full Service Committee 
School Subcommittee. 

 The Salinas HiAP Advisory Council focuses on civic infrastructure, housing, economic 
development, and parks. 

 The Healthy Riverside County Initiative encourages county departments to work 
together and with community partners to promote active living and help provide 
access to healthy and affordable foods.  

 Region Public Health Coalitions: 1) The Bay Area Regional Health Inequities Initiative 
(BARHII), 2) The Public Health Alliance of Southern California, and 3) The San Joaquin 
Valley Public Health Consortium convene county level health and human services 
related departments to create policies, provide education, respond to health 
emergencies (COVID-19), and share out best practices in briefs and reports. 

 Over 30 California jurisdictions have Government Alliance on Race and Equity (GARE) 
programs, which bring together government agencies across a range of fields for 
collaborative organizing around shared racial equity goals, including healthy 
community features that impact health. 

o Action steps: 
 Low effort 

• Request a meeting with leadership across policy areas and share priorities. 
• Access the Government Alliance on Race and Equity portal for resources and 

connections across the country doing health and racial equity work. 
 Medium effort 

• Conduct a Root Cause Map analysis exercise with leadership and community 
representatives to exchange ideas. 

• Create a task force to address race and health inequities related to COVID-19 
health impacts and solutions. 

 High effort 
• Develop and pass legislation incorporating health in all policies. 
• Build regional coalitions that combine health and other sectors of government. 

o Examples: 
 City of Richmond HiAP practices with five key points (page 31): 

• Government partners are an essential part. 
• Find champions who use relationship, visibility, and organizational support to find 

other key partners. 
• Have “backbone” staff to help plan, manage, and support the initiative. 
• Vary stakeholder engagement depending on the timeline, goals, and resources. 
• Richmond Health Equity Partnership: Combines the City of Richmond, West 

Contra Costa School District, Contra Costa Health Services, and community 
partners and organizations to produce three things: 

https://www.barhii.org/
https://phasocal.org/
https://www.fresnostate.edu/chhs/sjvphc/
https://www.fresnostate.edu/chhs/sjvphc/
https://www.apha.org/%7E/media/files/pdf/factsheets/health_inall_policies_guide_169pages.ashx
https://www.ci.richmond.ca.us/2574/Richmond-Health-Equity-Partnership-RHEP
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o Health Equity training, indicators, and report card 
o Health in All Polices Subcommittee 
o Full-Service Committee School Subcommittee 

 Regional collaboratives: Bay Area Regional Health Inequities Initiative (BARHII), Public 
Health Alliance of Southern California, and the San Joaquin Valley Public Health 
Consortium provide regional venues for local health, and health and human services 
departments to create policies, provide education, respond to health emergencies 
(COVID-19), and share out best practices in briefs and reports. 

• Strategy B – Capacity building for government staff and local stakeholders 
o Health in All Policies requires health and equity capacity building across “non-health” 

organizations, as well as training in equity-centered facilitation techniques, HiAP 
principles, and collaborative practices for staff and stakeholders. 

o Examples: 
 Local governments can use training materials on HiAP (see resources list below) and 

engage participants in Root Cause Mapping exercises to collaboratively understand 
the experiences of injustice in their communities and the causes of health inequities. 
Stanislaus County contracted with the Public Health Institute to run a HiAP workshop 
for a coalition of health department staff and community partners, as part of their 
work to develop a Suicide Prevention Plan. This included a focus on disaggregating 
data to understand the demographics and cultural differences and similarities 
between affected communities, supporting a targeted universalism approach, suicide 
prevention intervention and partnerships. 

 Merced County hired consultant support for local health department capacity 
building on HiAP to support the inclusion of multi-sectoral strategies focused on 
addressing persistent inequities in their community through their Community Health 
Improvement Plan (CHIP). 

o Resources: 
 Urban Habitat Boards and Commissions Leadership Institute (BCLI) trains leaders 

committed to advancing social justice, helps them get onto local and regional 
boards and commissions, and provides individualized support throughout their 
commission service. 

 California government provides these SGC Technical Assistance Guidelines, which 
include guidance for mutual learning and describe how technical assistance is needed 
for community members to figure out government process and to support 
government staff with skills to connect with community members in an open and 
genuine manner. 

o Action Steps: 
 Low effort 

• Explore GARE resources for training of staff on connecting and building racially 
just, ongoing, community relationships. 

https://www.barhii.org/
https://urbanhabitat.org/leadership/bcli
https://sgc.ca.gov/meetings/council/2020/docs/20200826-TA_Guidelines.pdf
https://www.racialequityalliance.org/
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 Medium effort 
• Provide resources for local stakeholders to participate in processes meaningfully 

from start to finish. 
• Develop programs that increase local stakeholder capacity. 

 High Effort 
• Develop community advisory boards that are fully resourced to collaborate with 

local governments in developing policies and initiatives. 

• Strategy C – Apply a health and equity lens to important policy decisions 
o Major policy and fiscal decisions should consider potential health and equity benefits and 

harms. This can be done through community stakeholders’ input and recognizing the 
value of lived experience. Questions to consider can include: whether policy decisions 
increase or decrease access to important resources,; the opportunities and socio-
economic benefits of decisions, and the potential exposure to pollutants, etc. Decision 
makers should also consider whether impacts are experienced equally across 
communities, and take steps to mitigate unequal harms or benefits, to close gaps and 
promote a more equitable society. 

o Example:  
 The Ventura County Board of Supervisors authorized the health department to 

review major board decisions and advise on health and equity impacts. 
o Over 30 California jurisdictions have Government Alliance on Race and Equity (GARE) 

programs, which use racial equity analysis tools to examine and improve upon policies in 
a wide range of areas including housing, transportation, land use, public health, 
community engagement, workforce, and more. 

o Seattle – King County budgeting process to prioritize racial and health equity in the 2020 
budget 

o Action steps: 
 Low effort 

• Provide open data to the public about overall budget in digestible manner (see 
Open Budget for Oakland). 

• Develop open and low barrier participation to boards and decision-making bodies 
for community members most impacted by health and racial inequities. 

 Medium effort 
• Conduct equity analysis of budgeting priorities as they relate to health and racial 

equity issues raised by most impacted community stakeholders. 
• Develop guidelines to recognize lived experience as equal to other types of data 

and knowledge that informs policies and budgets. 
 High effort 

• Develop a participatory budgeting process in collaboration with community 
members with a focus on health and racial equity. 

https://publichealthinsider.com/2020/09/16/leading-with-racial-justice-in-king-county/
https://openbudgetoakland.org/
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• Strategy D – Rural economies of scale 
o Rural County Public Health Departments are more likely to have limited capacity due to 

small staff size and smaller overall budgets. Counties can share specialized workforces 
such as public health specialists, epidemiologists, statisticians, and other positions that 
share a similar scope of work to meet the needs of the region. 

o Examples: 
 Emergency Preparedness Skills: Human & Social Capital in the Redwood Coast Region 

shares resources on emergency preparedness across the region. 
 The Rural County Representatives of California (RCRC) is a 37- member county strong 

service organization that champions policies on behalf of California’s rural counties, 
providing tools to analyze budget impacts and a platform to advocate for rural 
counties’ priorities. 

 Academic Health Department Partnership Agreements provide examples of 
partnerships and tools between health departments and academic institutions to 
provide capacity in specialized skills in research and data analysis. 

o Action steps: 
 Low effort 

• Gather contacts of rural health professionals. 
• Identify existing cooperation agreements between rural counties. 
• Create a list of resources for rural assistance. 

 Medium effort 
• Identify overlapping needs of rural counties.  
• Conduct an equity analysis of resources directed to rural counties.  
• Develop partnerships with academic institutions to increase research and data 

analysis capacity of rural counties. 
 High effort 

• Develop regional partnerships to share data and professional human resources. 
• Increase capacity of rural health departments to maintain preparedness for 

future crisis. 
• Health in All policies and resources 

o ChangeLab COVID response  
o ChangeLab full suite of resources including model language  
o Health in All Policies: A Guide for State and Local Governments  
o Health in All Policies Training Manual, World Health Organization  
o Center for Health Care Strategies: Incorporating Health into Policymaking Across Sectors: 

The California Health in All Policies Initiative 
o Human Impact Partners, Health Equity Guide  
o Healthy Communities Chapter, General Plan Guidelines, California Governor’s Office of 

Planning and Research 

https://ccrp.humboldt.edu/sites/default/files/emergency-preparedness-skills-human-and-social-capital-in-the-redwood-coast-region_0.pdf
https://www.rcrcnet.org/about-rcrc
http://www.phf.org/resourcestools/Pages/AHD_Partnership_Agreements.aspx
https://www.changelabsolutions.org/blog/health-all-policies-stronger-recovery
https://www.changelabsolutions.org/health-all-policies
http://www.phi.org/wp-content/uploads/migration/uploads/files/Four_Pager_Health_in_All_Policies-A_Guide_for_State_and_Local_Governments.pdf
https://www.who.int/social_determinants/publications/health-policies-manual/en/
https://www.chcs.org/media/BHBHC-State-Profile_CA_053018.pdf
https://www.chcs.org/media/BHBHC-State-Profile_CA_053018.pdf
https://healthequityguide.org/
https://opr.ca.gov/docs/OPR_C6_final.pdf
https://opr.ca.gov/docs/OPR_C6_final.pdf
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TRANSPORTATION / PHYSICAL ACCESS AND MOBILITY 

Principles 

• Lower-income individuals and families, and many essential workers, are often more reliant 
on public transportation compared to those with higher-incomes particularly, along with 
potentially being at more risk to COVID-19 (though there have been few studies that have 
systematically looked at the risk of mass transit). 

• Every person should be able to get to school, work, doctor and dentist appointments, and 
other destinations that provide essential goods and services. (Additional information: Public 
Health Alliance of Southern California Policy Action Brief – Public Transit Access) 

• Transportation and mobility needs: 
o to/from testing, medical care, wrap-around services, other services/needs  
o general needs (I.e., to/from jobs, childcare, school, home, etc.) 
o those who do not/cannot drive (e.g., older adults, those with disabilities, children) 
o geographically isolated communities (e.g., rural, tribal, etc.) 

• Active modes of transportation, such as walking, cycling, and public transit, provide 
affordable mobility options that can increase regular physical activity, improve health, 
reduce chronic diseases, prevent early deaths, and lower health care costs.  

• Many transportation strategies (below) will require collaboration with cross-sector partners 
such as local/regional transit agencies, and City/County planning, transportation, and/or 
public works departments. Local health departments can play an important role in helping to 
make the case for these strategies, providing guidance on public health protocols, 
community engagement, data collection, and evaluation.  

Key Strategies & Promising Practices 

• Strategy A – Support safe, free and universal access to emergency public transportation 
o Fare-Free Services. Provide free public transportation access to the State’s transit users 

in priority populations, namely older adults, youth, and students.  
o Universal Transit Pass. Eliminate need for money at point of use and allow riders to use 

one pass to get on all forms of transit. 
 Example:  

• “King County Metro and Sound Transit temporarily suspend fare enforcement 
amid COVID-19 outbreak”—Seattle PI 

o Expand availability of paratransit and other similarly specialized transportation services 
for older adults and people with disabilities. 

o Practice social distancing, cleaning, and sanitation practices for public transportation, 
including no-touch payment, suspending in-person fare collection, rear door boarding, 
distributing PPE to operators and frontline staff, distributing masks and sanitizer to 
riders, and reducing exposure points for transit operators and other frontline staff.  

o For a more detailed list of Emerging Practices for Transit Agencies see the National 
Association of City Transportation Official’s (NACTO) guidance. 

https://healthyplacesindex.org/policy-actions/public-transit-access/
https://healthyplacesindex.org/policy-actions/public-transit-access/
https://www.seattlepi.com/local/seattlenews/article/Metro-suspends-fare-enforcement-coronavirus-15129329.php#photo-15328186
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
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• Strategy B – Active transportation/ walking and cycling  
o Create more outdoor space and safer corridors for essential travel by foot or bike. 
 Examples:  

• “Slow Streets” to Fight COVID-19 (PHASC Equity Snapshot #7) 
• City of Oakland launched one of the nation’s most robust “slow streets” initiatives 

to restrict access to vehicle traffic on city streets, creating more outdoor space 
and safer corridors for pedestrians and bikers during the shelter in place order.  

• Oakland also implemented its “Slow Streets: Essential Places” program to support 
residents’ safe access to essential services such as COVID-19 test sites, grocery 
stores, and other locations.  
o City of Oakland released its “Oakland Slow Streets Interim Findings Report” in 

September, with the aim of evaluating how their slow streets initiatives are 
(and are not) working, with recognition of past inequitable distribution of 
resources and opportunities, and the disproportionate impacts of COVID-19 
on Black and Latinx populations.  

o Work with micro-mobility companies and other partners to provide free bike-/scooter-
share and other mobility programs during the pandemic 
 Examples: 

• BikeMatch programs across California can connect people, especially frontline 
workers, to free bikes.  

• City of Detroit – MoGo Detroit, a nonprofit bike-share program waived the cost of 
its monthly pass at the start of the pandemic, offering free monthly passes to 
riders for unlimited station-to-station trips for up to 30 minutes.  A Detroit Metro 
Times news article featured the program.  

• City of Santa Monica provided free unlimited 90-minute rides through the City’s 
Breeze Bike Share program   
o *Due to financial shortfalls from the pandemic, the City of Santa Monica will 

turn bike sharing over to the private sector 

• Strategy C – Special delivery of food, non-toxic sanitation supplies, and basic needs: (e.g., 
to older adults, people with special needs, people who are homeless and do not want to 
receive/are not receiving emergency sheltering services, low-income) 
o Examples:  
 Great Plates Delivered: Home Meals for Seniors 
 Lyft – Essential Deliveries volunteer drivers program providing on-demand delivery of 

meals, groceries, medical supplies, sanitation products, and other home necessities.  
o Automated vehicles / driverless vehicles - reduce touchpoints / human contact.  
 Example:  

• “Self-driving vehicles get in on the delivery scene amid COVID-10”—Reuters 

https://phasocal.org/wp-content/uploads/2020/06/Equity-Snapshot_COVID_07.pdf
https://www.bloomberg.com/news/articles/2020-04-17/how-oakland-made-pedestrian-friendly-slow-streets
https://www.oaklandca.gov/news/2020/6-4-2020-slow-streets-essential-places-expands-to-new-east-oakland-west-oakland-locations
https://www.oaklandca.gov/documents/oakland-slow-streets-interim-findings-report-september-2020-1#:%7E:text=This%20Interim%20Findings%20Report%20shares,that%20support%20a%20healthy%2C%20thriving
https://www.calbike.org/covid-19-bicycling/bike-match/
https://mogodetroit.org/
https://www.metrotimes.com/news-hits/archives/2020/03/30/feeling-cooped-up-detroits-mogo-bike-share-service-offering-free-monthly-passes
https://www.metrotimes.com/news-hits/archives/2020/03/30/feeling-cooped-up-detroits-mogo-bike-share-service-offering-free-monthly-passes
https://www.santamonica.gov/blog/breeze-rides-continue-free-during-covid-19
https://dot.la/bike-rental-santa-monica-2647848890.html
https://dot.la/bike-rental-santa-monica-2647848890.html
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.lyft.com/blog/posts/essential-deliveries
https://www.reuters.com/article/us-health-coronavirus-self-driving-deliv/self-driving-vehicles-get-in-on-the-delivery-scene-amid-covid-19-idUSKBN22B2LZ


Updated: 12/13/2020 

52 

• Strategy D – Adaptive land use and improvements to the built environment to support 
COVID-19 response and longer-term recovery 
o Adapt curbside space, sidewalks, bike lanes, and on-street parking, to allow for drop-

off/pickup and delivery. 
o Monitor traffic patterns to be able to adapt to changing needs, especially as schools, 

workplaces, and businesses start to open up. Implement safety and other transportation 
measures as needed. 

o Create safer and more welcoming environments to walk, roll, or cycle. They can be 
temporary or low-cost measures such as: pop-up/temporary bike lanes, converting 
pedestrian crossing signals to be automated instead of requiring people to touch/push 
the button, ensuring clear signage and wayfinding, and implementing traffic calming 
measures [also see “Strategy B – Active transportation / walking and cycling” above]. 

o Accelerate or prioritize projects, programs, or policies that were already identified in 
previous local planning processes (such as active transportation master plan, general 
plan, trails/open space master plan, climate action plan) that would help to improve 
safety, access, or ability to social distance, especially in underinvested neighborhoods. 

• General Resources: 

Public Transportation: 

o CDC Travel during the COVID-19 Pandemic (see “Public transit”)  
o Caltrans – COVID-19: FAQs, Information, and Resources 
o American Public Transportation Association (APTA) – COVID-19 Resource Hub 
 American Public Transportation Association – Public Transportation Responds: 

Safeguarding Riders and Employees 
o California Transit Association – Coronavirus Awareness: Resources 
o National Association of City Transportation Officials (NACTO): 
 COVID-19 Transportation Response Center – featuring Tools for Rapid Response, 

Funding Sources, and other resources 
 COVID-19 Rapid Response Tools for Transit Agencies - Emerging Practices 

Complete Streets:  

o Smart Growth America / National Complete Streets Coalition – Resources for complete 
streets and COVID-19, including links to local actions and policies (including a map that 
shows community responses and strategies implemented) to providing safer 
transportation access for all users of all ages and abilities.  

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/using-transportation.html
https://dot.ca.gov/programs/rail-and-mass-transportation/covid-19-resources
https://www.apta.com/covid-19-resource-hub/
https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_REVISON-2020_08_11.pdf
https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_REVISON-2020_08_11.pdf
https://caltransit.org/resources/coronavirus-awareness/resources/
https://nacto.org/program/covid19/#tools
https://nacto.org/program/covid19/#tools
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
https://smartgrowthamerica.org/program/national-complete-streets-coalition/covid-19-how-is-your-community-responding/
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CROSS CUTTING STRATEGIES 

These are cross cutting and should be considered throughout the immediate and medium/long 
term strategies. 

DATA 

Principles 

• Use data to identify populations experiencing greatest or disproportionate impact.   
• Use data and reporting standards that help make disparities more visible and actionable. 
• Disaggregate data by race/ethnicity and by socioeconomic factors.  
• Incorporate qualitative data through community engagement to obtain timely input on 

issues not captured in other data systems.  

Integrate data with programmatic activities; supporting planning, measuring progress and using 
program insight to broaden data perspective.  For example, consider tracking the percentage of 
contacts made for contact tracing in the first 24 hours. Use data to focus resources and 
interventions, tailoring them to the context of the communities most affected. 

Key Strategies & Promising Practices 

• Strategy A – Improve collection of race ethnicity and sexual orientation, gender identity 
(SOGI) data 
o Complete data is essential for understanding the impact of COVID-19 on diverse 

communities and informing actions in the response.  Race/ethnicity data on deaths are 
for the most part, complete. Race/ethnicity data on cases and testing could continue to 
be improved.   

o Promoting collection of data on primary language spoken can improve community 
engagement and intervention.  

o State supported activities such as CalCONNECT and CDPH-sponsored testing centers 
are increasing completeness of the data.  These activities, which enable persons to self-
report race/ethnicity, should also improve the quality of the data.   

o The State will post county level information on the completeness of COVID-19 data for 
tests, cases and deaths.  

o CDPH is working to enhance completeness of race/ethnicity data through regulatory 
changes that make race/ethnicity and SOGI data required for reporting.        

• Strategy B – Public reporting of comprehensive data on race/ethnicity  
o Publish disaggregated data on COVID-19 cases, testing and deaths by race/ethnicity 

where possible to a minimum standard of the six Office of Management and Budget 
race/ethnic reporting categories. Where feasible, employ further disaggregation to 
display additional subgroups.  

o Data may be published through locally developed dynamic dashboard tools, static 
reports, or leveraging state data tools. 

https://www.cdph.ca.gov/Programs/OPA/Pages/NR20-175.aspx
https://orwh.od.nih.gov/toolkit/other-relevant-federal-policies/OMB-standards
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o Publish publicly reported data in machine-readable formats. 
o Collect and publicly report data by race/ethnicity at the county level by death rates (e.g. 

deaths per 100,000) as opposed to total deaths or share of total deaths, to account for 
differences in population size. Use age-adjusted mortality rates to account for 
differences in population age distribution, as COVID-19 deaths are disproportionately 
concentrated among older individuals.       
 The American Public Media (APM) Research Lab website demonstrates these 

approaches.  
o Engage with community stakeholders around available data to understand community 

context, strategize on interventions, and recognize gaps and opportunities for 
improvement. 

o Data Resources & Tools: 
 California Healthy Places Index (HPI) COVID-19 HPI Resource Map  
 Examples of County Data Dashboards and Reports  
 LA County Daily COVID-19 Data 
 LA County COVID-19 Racial, Ethnic & Socioeconomic Data & Strategies Report 
 San Francisco COVID-19 Data and Reports 
 Alameda COVID-19 Data  
 Contra Costa COVID-19 Overview Dashboard 
 Stanislaus County COVID-19 Cases Dashboard 
 Humboldt County Web Based and Printable Dashboard 

o State Data Tools: The State publicly posts a wide range of data tools that can be 
leveraged to support local efforts to identify and address disparities. Counties can also 
provide feedback on ways to make these tools as relevant as possible to support local 
action.    
 County Snapshot Tool (Co log-in)– detailed data resources accessible to local health 

departments; includes Blueprint visualizations, table and visualization builder tools.  
 Case and deaths by sex, age, race / ethnicity, and by county are available on the state 

COVID-19 webpage and on the CDPH website. 
 COVID-19 State Dashboard – Statewide and County data (cases, deaths, testing, tier 

status) 
 COVID-19 Data and Tools - Links to models, dashboards, databases and dictionaries 
 Open Data Portal – Data Sets 

• California Health and Human Services Open Data  
• California Open Data Portal  

 Additional data resources from partners  
• Othering and Belonging Institute, UC Berkeley Coronavirus in California 

• Strategy C – Utilize social determinants of health data to inform and drive the medium and 
longer-term response and recovery (see medium and long-term strategic priorities). 
o Resources & Tools 

https://www.apmresearchlab.org/covid/deaths-by-race
https://covid19.healthyplacesindex.org/
http://publichealth.lacounty.gov/media/coronavirus/data/index.htm
http://publichealth.lacounty.gov/docs/RacialEthnicSocioeconomicDataCOVID19.pdf
https://data.sfgov.org/stories/s/fjki-2fab
https://covid-19.acgov.org/data.page
https://www.coronavirus.cchealth.org/overview
https://experience.arcgis.com/experience/c29aa0c6a84844ceab6601da4b124c0b/
https://humboldtgov.org/2749/COVID-Graphics
https://covid.cdphintra.ca.gov/dev_indicator_snapshot/
https://update.covid19.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx#.
https://covid19.ca.gov/state-dashboard/
https://covid19.ca.gov/data-and-tools/
https://data.chhs.ca.gov/dataset?q=covid
https://data.ca.gov/group/covid-19
https://belonging.berkeley.edu/coronavirus-california
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 CDC’s Social Vulnerability Index (uses U.S. Census data to determine the social 
vulnerability of every census tract) 

 Consolidated Housing Affordability Strategy (housing data) 
 Census data products (data on race, poverty, education, and other social 

determinants) 
 Harvard Geocoding Disparities Project 
 Eviction Lab (Princeton University) – A nationwide database of evictions; data 

available at the county level 
 Public Health Disparities Geocoding Project Monograph (Harvard) (Geocoded public 

health surveillance data and census-derived area-based socioeconomic measures) 
 Healthy Communities Data and Indicators Project (various indicators on social 

determinants of health including, housing cost burden, housing crowding, licensed 
day care centers) 

 UCSF Health Atlas (capture various domains of social determinants of health, as well 
as relevant health outcomes)  

 Public Health Alliance of Southern California’s California Healthy Places Index 
(statewide, neighborhood-level data on 25 community conditions linked to life 
expectancy at birth, plus 50+ supplementary indicators covering health outcomes and 
risk behaviors, projected climate change impacts and priority populations, as well as 
demographic characteristics)  

 County Health Rankings data on social, economic, and physical environmental 
health factors, including access to clinical care. The 2020 report for California is also 
available.  

COMMUNICATIONS 

Principles 

• Communication strategy should be data-driven to identify target population(s) and key 
behavior change goals (face covering, social distancing, etc.) 

• Use issue framing strategies to focus on solutions and strengthen shared buy-in around 
equity approaches.  

• Communications should address structural barriers for specific audiences including Limited 
English Proficiency, ADA needs, and groups with limited internet access. 

• Messaging should also include risk mitigation strategies.  

Key Strategies & Promising Practices 

• Strategy A – Create a targeted communication plan 
o Based on COVID cases and death data, identify the communities that are 

disproportionally impacted to target with key messaging and develop a communication 
strategy for each group. Leverage community and stakeholder engagement strategies to 
regularly improve and update communications.   

https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://www.huduser.gov/portal/datasets/cp.html
https://www.census.gov/data.html
https://evictionlab.org/
https://www.hsph.harvard.edu/thegeocodingproject/
https://www.cdph.ca.gov/Programs/OHE/Pages/HCI-Search.aspx
https://healthatlas.ucsf.edu/welcome?active&covid=2020-09-28&unemployment=2020-04-01
https://map.healthyplacesindex.org/
https://www.countyhealthrankings.org/explore-health-rankings/measures-data-sources/2020-measures
https://www.countyhealthrankings.org/reports/state-reports/2020-california-report
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 Step1: Identify Target Group(s) 
• (E.g. farmworkers, college students, etc.) 

 Step 2: Identify Behavior Change Desired 
• What is the action or behavior change need to educate around (face coverings, 

social distancing, safe carpooling, etc.)? Desired behavior change should 
recognize root causes of behavior and barriers to change and avoid shaming 
individuals.   

 Step 3: Develop Message Content 
• Create key messages that resonate with community. This is beyond translating 

from English to other languages, but rather involves identifying nuances that are 
relatable with specific groups. Messages should be co-developed with community 
partners. See community and stakeholder engagement strategies below (i.e. 
compensation).  

 Step 4: Test Content 
• Test your message content with target group to ensure it evokes the behavior 

change desired. Make modifications based on their feedback. 
 Step 5: Identify Content Delivery Method 

• Solidify the dissemination methods, including flyers, radio, TV, social media, email 
blasts, virtual townhalls, etc.  

 Step 6: Identify Dissemination Champions 
• Identify the stakeholders that can help with outreach to target groups: including 

community health workers, CBOs, churches, college administrators, etc.  
 Step 7: Evaluation  

• Track reach using both quantifiable and qualitative data. Including tracking of 
comments from target groups, website hits and duration, impressions, etc. Track 
data on all content delivery methods used in step 5.  

o Resources: 
 Frameworks Institute has a library of tools, guidance, and talking points on Framing 

COVID-19. Topics include prevention, young people, education, climate change, 
schools, and more.      

 Berkeley Media Studies Group’s Tips for communicating about masks in the midst of 
misinformation 

 Berkeley Media Studies Group’s Talking about health, housing, and COVID-19: 
Keeping equity at the forefront 

 Berkley Media Studies Group’s  Communicating about racial equity and COVID-19: 
Connecting data to context 

 CA Department of Rehabilitation’s Disability Access Services (DAS) as well as the 
California Foundation for Independent Living Centers (ILCs) support accessibility and 
cultural appropriateness of communications directed toward people with disabilities. 

• Strategy B – Communications should consider a risk mitigation strategy 

https://www.frameworksinstitute.org/framing-covid-19/
https://www.frameworksinstitute.org/framing-covid-19/
http://www.bmsg.org/resources/publications/tips-for-communicating-about-masks-in-the-midst-of-misinformation/
http://www.bmsg.org/resources/publications/tips-for-communicating-about-masks-in-the-midst-of-misinformation/
http://www.bmsg.org/resources/publications/talking-about-health-housing-and-covid-19-keeping-equity-at-the-forefront/
http://www.bmsg.org/resources/publications/talking-about-health-housing-and-covid-19-keeping-equity-at-the-forefront/
http://www.bmsg.org/resources/publications/communicating-about-racial-equity-and-covid-19-connecting-data-to-context/
http://www.bmsg.org/resources/publications/communicating-about-racial-equity-and-covid-19-connecting-data-to-context/
https://dor.ca.gov/Home/DisabilityAccessServices
https://cfilc.org/find-ilc/
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o Contra Costa County Health Services uses a risk mitigation strategy that helps individuals 
go from “No, I won’t do this” to “Yes, I will do this” by communicating in stages of “Think. 
Plan. Do.” It resonates with real life situations particularly for priority populations who 
may have a distrust from government messages. A risk mitigation strategy is less about 
direct prevention and avoids messages like “Do this!” and “Don’t do this!” and offers 
stages that increases critical thinking regarding risk (Think), increases planning and 
assessment skills (Plan), and leads to healthier choices and behaviors (Do).  
 Stages of Change:  

• Think about risk: “How do I lower my risk when I…(go to work, get groceries).” 
• Plan how to lower risk: “What do I need to know before I leave…(DENO: Distance 

from others, Exposure time, Number of people, Outside/air circulation).” 
• Do behaviors that keep risk low: “We are going to the beach, BUT finding the area 

with the least number of people.”    
 Examples: 

• Contra Costa County Health Services' Know Your Risk for Social Gatherings 
communications material. 

• Contra Costa County Health Services’ Halloween Guidance showing 4 levels of risk 
news release and Tips for a Safer Halloween video.  

o Other Examples: 
 Contra Costa County Health Services has developed a publicly accessible COVID-19 

Communications toolkit. The toolkit includes many resources such as: 
• Social media communications on face coverings, testing, and coping tips. 
• Downloadable printable materials for undocumented immigrants in English, 

Spanish, and other languages. 
• Educational videos by local youth in English and Spanish. 

LANGUAGE ACCESS AND CULTURAL COMPETENCY 

Principles 

• Language access is fundamental to supporting the right of individuals and communities to 
understand government systems and to effectively participate in government decision making.   

https://www.coronavirus.cchealth.org/safer-social-interactions
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/ee8930_cd269594a79741c69a16a58f649c0dbc.pdf
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/ee8930_cd269594a79741c69a16a58f649c0dbc.pdf
https://cchealth.org/press-releases/2020/0928-Halloween-and-D%C3%ADa-de-Los-Muertos.php
https://youtu.be/4_UneUnQU-0
https://www.coronavirus.cchealth.org/communications-toolkit
https://www.coronavirus.cchealth.org/communications-toolkit
https://www.coronavirus.cchealth.org/for-the-community
https://www.coronavirus.cchealth.org/video-updates?wix-vod-video-id=37bc9aec7ab54171a01bfe3447338e64&wix-vod-comp-id=comp-k7wbex4c
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• Embed language access, cultural competence 5, and cultural humility6 in all public-facing 
activities and services for COVID-19, including information dissemination to testing, 
treatment, and isolation. 

• Ensure cultural adaptation, humility, and competence are built into the processes of creating 
and sharing written or spoken material in order to effectively communicate and avoid 
misconceptions and misinformation, using competent interpreters and translators7. 

• As part of broader accessibility considerations, include disability access and 
accommodations. 

• State agencies are working to make more language assistance and cultural competency 
materials available to support local governments and other stakeholders in engaging with 
LEP populations.   

 

5 Cultural and linguistic competence is a set of congruent behaviors, attitudes, and policies that 
come together in a system, agency, or among professionals that enables effective work in cross-
cultural situations. 'Culture' refers to integrated patterns of human behavior that include the 
language, thoughts, communications, actions, customs, beliefs, values, and institutions of racial, 
ethnic, religious, or social groups. 'Competence' implies having the capacity to function 
effectively as an individual and an organization within the context of the cultural beliefs, 
behaviors, and needs presented by consumers and their communities. (Adapted from Cross, 
1989).  Centers for Disease Control and Prevention.  National Prevention Information Network.  Cultural 
Competence in Health and Human Services.  
6      Cultural humility is the “ability to maintain an interpersonal stance that is other-oriented (or 
open to the other) in relation to aspects of cultural identity that are most important to the 
[person].” (Hook, J.N. (2013). Cultural Humility: Measuring openness to culturally diverse clients. 
Journal of Counseling Psychology.) It refers to having a humble and respectful attitude toward 
individuals of other cultures that pushes one to challenge their own cultural biases, realize they 
cannot possibly know everything about other cultures, and approach learning about other 
cultures as a lifelong goal and process. Both cultural competence and cultural humility are 
important but cultural humility is different from other culturally based training ideals because it 
focuses on self-humility rather than achieving a state of knowledge or awareness. Cultural 
humility was formed in the physical health care field and adapted for therapists, social workers, 
and other health care professionals to learn more about experiences and cultural identities of 
others and increase the quality of their interactions with clients and community members. (See 
"Core Competencies for Providing Consumer Health Information Services | NNLM". nnlm.gov). 

7 Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against National Origin 
Discrimination Affecting Limited English Proficient Persons, 68 Fed. Reg. 47311, 47316-19 (Aug. 8, 2003) 
(hereinafter “HHS LEP Guidance.”) 

https://npin.cdc.gov/pages/cultural-competence#what
https://npin.cdc.gov/pages/cultural-competence#what
https://en.wikipedia.org/wiki/Psychotherapy
https://en.wikipedia.org/wiki/Social_workers
https://nnlm.gov/public-libraries/competencies
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
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• Partner with community leaders, members, and organizations to identify preferred methods 
of communication and for delivery of language access and cultural adaptation services. 
(Washington State Novel Coronavirus (COVID-19) Response Language Access Plan (WA LAP)). 

• Avoid relying solely on automated translation services for vital documents and 
communication materials related to services and access to services as machine translations 
without human validation can lead to confusion and misinformation. 

Key Strategies & Promising Practices 

• Strategy A – Create a language access policy, plan, or procedure 
o Establish a language access policy, plan, or procedure to ensure that limited English 

proficient (LEP)8 persons in the county or city will be able to access information related 
to COVID-19.  This may include in-person interpretation (i.e. spoken and sign language) 
and remote interpretation service (i.e. phone and video), dual-language staff, written 
translation services, notices about the availability of language services, partnerships with 
community organizations provident in the language of the LEP persons, and accessible 
and alternative formats (WA LAP).   

o Language assistance services include both oral or interpretation services and written or 
translation services. Regardless of the type of language service provided, quality and 
accuracy of those services is critical. For more information, review the Department of 
Health and Human Services’ Guidance to Federal Financial Assistance Recipients 
Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited 
English Proficient Persons. 

o To determine LEP populations to provide language assistance services, prioritize LEP 
groups disproportionately impacted by COVID-19 and related social and economic 
consequences.  Utilize COVID-19 epidemiology data and local understanding of LEP 
groups to identify what language assistance services are needed.        

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan 
 City of Long Beach Language Access Policy   
 City of San Jose Language Access Policy  
 City of San Jose Language Access Plan  
 City of Oakland Language Access Plan 
 Los Angeles County Cultural and Linguistic Competency Standards 

• Strategy B – Leverage community-based organizations’ expertise in language and culture 
for material development and translation and interpretation services  

 
8 For persons who, as a result of national origin, do not speak English as their primary language and who have a 
limited ability to speak, read, write, or understand. For purposes of Title VI and the LEP Guidance, persons may be 
entitled to language assistance with respect to a particular service, benefit, or encounter.  HUD Limited English 
Proficiency (LEP) Frequently Asked Questions. 

https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=17927
https://www.sanjoseca.gov/home/showdocument?id=13839
https://cao-94612.s3.amazonaws.com/documents/Title-VI-LEP-Plan_English_2.25.19.pdf
http://file.lacounty.gov/SDSInter/dhs/204414_dhsexecsumm.pdf
https://www.hud.gov/program_offices/fair_housing_equal_opp/promotingfh/lep-faq#q1
https://www.hud.gov/program_offices/fair_housing_equal_opp/promotingfh/lep-faq#q1
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o Partner with, including funding, community-based organizations (CBOs) that work 
directly with LEP communities or that have language access capabilities, cultural 
competency and cultural humility, and understandings of specific communities to:  
 Support the development, implementation, and updating of Language Access Plans;  
 Develop and distribute materials;  
 Conduct outreach and education; and 
 Hire diverse and representative COVID-19 Response staff (e.g., community health 

workers, contact tracers, case investigators, care coordinators, and business 
navigators) directly or through partner CBOs. (see Contact Tracing Section for 
addition strategies and activities) 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan  
 City of San Jose Language Access Plan  
 Sacramento County COVID-19 Collaborative between the Sacramento County Division 

of Public Health, The Center at Sierra Health Foundation, and multi-ethnic 
community-based organizations for community services including contract tracing 

 Public Health Institute and Kaiser Permanente partnership for community-based 
contact tracing 

• Strategy C – Culturally appropriate format (WA LAP) and culturally adapted9 content 
o Create materials in audio and video format as some communities and language groups 

prefer receiving information in these formats. Consult with community partners to 
identify preferred methods of communication.  For example, some linguistic groups that 
may prefer audio or video formats for information include linguistics groups such as 
Khmer, Amharic, Tigrinya, Somali, Mayan languages, American Sign Language, Kiswahili 
and more. (WA LAP) 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan  

o Translations should include cultural adaptation. Translator should have knowledge of the 
intended audiences’ culture, language patterns, and connotations. Three ways to 
improve cultural appropriateness of information include: 

 
9 “Cultural adaptation involves modifications to service delivery and/or modifications to context, structure and 
practice to meet the particular language, communication, spiritual, sexual identity, geographical, social and other 
needs of the population of focus.” (CLC Hub Resource Brief 1- Cultural Adaptation p. 1.  The U.S. Department of 
Health and Human Services- Office of Minority Health). 

9 Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against 
National Origin Discrimination Affecting Limited English Proficient Persons, 67 Fed. Reg. 41455-
41472 (June 18, 2002). 
9 HHS LEP Guidance at 47319-21. 

https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.sierrahealth.org/news/1325
https://www.phi.org/press/how-community-based-contact-tracing-can-help-reduce-californias-coronavirus-numbers/
https://www.phi.org/press/how-community-based-contact-tracing-can-help-reduce-californias-coronavirus-numbers/
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
http://cfs.cbcs.usf.edu/projects-research/_docs/CLC_ResearchBrief1.pdf
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 Partnering closely with community leaders or community-based organizations to co-
create messages and materials; 

 Creating a translation process that includes plain language, back translation into 
English from the targeted language and a review from a separate entity, preferably a 
CBO familiar with the targeted language population, to review the translated 
document to ensure its readability, understandability and correct literacy level;. 

 Conducting research to better understand community or intended audience and their 
cultural values and practices related to this topic; and  

 Proactively removing culturally nuanced information in communications (such as 
idioms) that may cause inaccurate, culturally insensitive, or confusing translations.  

o For more information: U.S. Department of Health and Human Services Centers for 
Medicare and Medicaid Services Toolkit for Making Written Material Clear and Effective  

• Strategy D – Marketing and outreach specifically for LEP populations 
o Invest in Navigators and Community Health Workers (CHWs) and contract with and/or 

fund CBOs to create linguistically and culturally competent messages and materials. 
Conduct outreach and education to LEP populations. Fund Navigators and CHWs from 
local CBOs to assist with local public health departments’ contact tracers, care 
coordinators and business navigators, or contract with CBOs for those positions. 

o Use specific and targeted methods to get information out to LEP populations to raise 
awareness of services and key information.  Efforts may include placing multilingual signs 
and posters in high traffic areas in government buildings and on department websites; 
including taglines on key material in other languages to indicate translation and/or 
interpretation services available; partnering with local in-language news media (such as 
ethnic newspapers, radio, and television stations), and community organizations and 
associations, religious groups, etc. that organize in language groups to support 
dissemination of information.  

o Establish work groups of county staff and community members to check the cultural 
adaptations and translations accurately reflect the intent of messages and 
communications materials. (CCLHO Health Equity Subcommittee) 

o Example: 
 City of San Jose Language Access Plan  

• Strategy E – Translation of vital public documents, materials, and essential website 
information related to COVID-19 and other media, press conferences and social media as 
feasible 
o Translate and make available to the public vital documents for the key languages spoken 

in the county or city.  Vital documents are important documents that would cause harm 
to the individual if the information or service was not provided accurately or in a timely 
manner (e.g., information on how to protect yourself from COVID-19 or forms to access 
unemployment, food, or other benefits). (WA LAP) 

https://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/downloads/ToolkitPart11.pdf
https://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/downloads/ToolkitPart11.pdf
https://www.sanjoseca.gov/home/showdocument?id=13839
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 Policy approaches may include publishing materials translated into additional 
languages at the same time as materials are disseminated in English. 

 Publish material in several modalities; audio for vision impaired individuals, visual for 
hearing impaired, and plain/simplified English for people with learning, 
developmental, and/or intellectual disabilities and low literacy. 

 For additional languages, include links to vetted translations created by other sources 
such as other government agencies, non-profits, community-based organizations. 

o Examples: 
 City of Long Beach Language Access Policy includes translation of key written material 
 City of San Jose Language Access Plan  
 California Department of Aging COVID-19 Info offers six select language options in 

website menu  
 CDPH COVID-19 Health Equity and Multilingual Resources Hub Page  

• Strategy F – Interpretation and transcription 
o Provide interpretation services in real time over the phone.  Provide in-person 

interpretation for America Sign Language to ensure access to meetings and events for 
individuals who are deaf or hard-of-hearing.  Provide Communication Access Real-Time 
Transcription (CART), which is instant translation of the spoken word into English text for 
individuals with hearing impairment. For website accessibility, provide access to screen 
readers for online content for individuals with visual impairments or learning disabilities. 
 Ways to provide interpretation include: 

• Hiring bilingual staff 
• Hiring professional interpreters 
• Contracting with interpreters for services as needed 
• Recruiting volunteer interpreters 
• Contracting for telephonic interpretation services 
• Leverage the Statewide COVID-19 Hotline at 833-422-4255 (833-4CA-4ALL)  
• Leverage local 211 services 
• Arranging for local community groups to provide interpreters 

o Events can also be hosted in-language; with organizing with presenters, facilitators and 
participants geared for the identified language group 

o Examples: 
 City of San Jose Language Access Plan  
 California Department of Aging COVID-19 Info – Let’s Stay Connected Caregiver 

Check-In Call series was hosted with specific sessions for English, Spanish and 
Mandarin speaking audiences, and materials posted on YouTube for ongoing access. 

• Strategy G – Recorded telephonic messages 
o Departments maintain recorded telephonic messages in key spoken languages that 

inform on basic information such as business hours, location, services offered, and 

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.engageca.org/
https://www.cdph.ca.gov/Programs/OHE/Pages/COVID-19-Health-Equity-and-Multilingual-Resource-Hub.aspx
http://ca-ilg.org/sites/main/files/file-attachments/language_access_guide_formatted_9-27-11_2.pdf
https://covid19.ca.gov/hotline/
https://www.sanjoseca.gov/home/showdocument?id=13839
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availability of language assistance, including the use of Interactive Voice Response 
systems. 

o Example: 
 City of Long Beach Language Access Policy includes this strategy 

• Strategy H – Ensure public health information and communication is accessible to 
individuals with disabilities 
o Agencies should ensure all vital documents meet accessibility guidelines and should 

provide an option for requesting information in alternative formats. This includes 
providing access for individuals with hearing, vision, sensory, developmental, and/or 
cognitive disabilities. Alternative formats include, but are not limited to, plain text 
documents, audio recordings, video, Braille, large print, and illustrations of written 
materials. (WA LAP).  

o Work with disability organizations, including advocacy bodies and disability service 
providers, to disseminate public health information.10  

o Include captioning and sign language for all live and recorded events and 
communications.4 

o Develop accessible written information products by using appropriate document 
formats, (such as “Word”), with structured headings, large print, braille versions and 
formats for people who are blind.4 

o Include captions for images used within documents or on social media. Use images that 
are inclusive and do not stigmatize disability.4 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan 
 CA Department of Rehabilitation’s Disability Access Services (DAS) as well as the 

California Foundation for Independent Living Centers (ILCs) support accessibility and 
cultural appropriateness of communications directed toward people with disabilities 

• Strategy I – Bilingual staffing, roster, and recruitment. Trainings for all staff on language 
access and cultural competence. 
o Create roster of employees who are certified translators, certified interpreters, and dual-

language employees (those who are serving in designated bilingual positions) to identify 
staff language resources available. Hire additional staff if possible and necessary.  

o Ensure public contact positions have access to directory or roster of qualified bilingual staff. 
o Share employee translation and interpretation services across departments as needed 

(City of Long Beach Language Access Policy). 
o For positions where bilingual capacity is needed, advertise positions with bilingual 

conversational proficiency as a preferred skill, attract a pool of qualified bilingual 

 
10 World Health Organization.  Disability considerations during the COVID-19 outbreak. (located 
under “Actions for Governments”. 

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
https://dor.ca.gov/Home/DisabilityAccessServices
https://cfilc.org/find-ilc/
https://www.who.int/docs/default-source/documents/disability/eng-covid-19-disability-briefing-who.pdf?sfvrsn=963e22fe_1
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candidates to find most competitive applicants, and ensure recruitment efforts are 
consistent with jurisdiction’s selective bilingual certification process (City of Long Beach 
Language Access Policy). 

o Example: 
 City of Long Beach Language Access Policy includes the bilingual staffing and 

recruitment guidelines. 
 Trainings for staff on language access and cultural competence. 

o Departments provide basic training to all staff and then tiered training for bilingual staff 
and managers. 

o Example: 
 City of San Jose Language Access Plan 

• Resources for language access, cultural competence and adaptation, and disability access 
resources 
o The U.S. Department of Justice Civil Rights Division’s Language Map App is an interactive 

mapping tool that helps users find out the concentration of and languages spoken by LEP 
individuals in a community.  Click on your state or county to identify the number or 
percentage of LEP persons, download language data, or visually display LEP maps for 
presentations. 

o Resources for legal information include Title VI of the Civil Rights Act of 1964, Govt. Code 
Section 11135, the analogous state civil rights statute, and AB-305 Dymally-Alatorre 
Bilingual Services Act. 

o The California Office of Environmental Health Hazard Assessment also collects data by 
census tract on language isolation. 

o California Office of Emergency Services, Office of Access and Functional Needs Library  
o California Department of Rehabilitation Web Accessibility Toolkit  
o Institute for Local Government’s Language Access Laws and Legal Issues: A Local Official’s 

Guide 
o National Institutes of Health, Language Access in Clear Communication  
o National Institutes of Health, Cultural Respect 
o Building an Organizational Response to Health Disparities. A Practical Guide to 

Implementing the National CLAS Standards 
o Communities Creating Healthy Environments: Multilingual Strategy for Community 

Organizing, Language Justice Toolkit  
o The U.S. Department of Health and Human Services- Office of Minority Health  
o The National Standards for Culturally and Linguistically Appropriate Services in Health 

and Health Care (The National CLAS Standards)   

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.lep.gov/maps
https://oehha.ca.gov/calenviroscreen/indicator/linguistic-isolation
https://www.caloes.ca.gov/AccessFunctionalNeedsSite/Pages/AFN%20Library.aspx
https://dor.ca.gov/Home/AB434
https://www.ca-ilg.org/sites/main/files/file-attachments/language_access_guide.pdf?1505165572
https://www.ca-ilg.org/sites/main/files/file-attachments/language_access_guide.pdf?1505165572
https://www.nih.gov/institutes-nih/nih-office-director/office-communications-public-liaison/clear-communication/language-access-clear-communication
https://www.nih.gov/institutes-nih/nih-office-director/office-communications-public-liaison/clear-communication/cultural-respect
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/CLAS-Toolkit-12-7-16.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/CLAS-Toolkit-12-7-16.pdf
https://www.thepraxisproject.org/resource/2012/communicating-for-health-justice-a-communications-strategy-curriculum-for-advancing-health-issues-pgmgh
https://www.thepraxisproject.org/resource/2012/communicating-for-health-justice-a-communications-strategy-curriculum-for-advancing-health-issues-pgmgh
https://www.minorityhealth.hhs.gov/
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53
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COMMUNITY AND STAKEHOLDER ENGAGEMENT 

Principles 

• Engagement should be early, often, and meaningful; involving community members as equal 
and indispensable partners, and impacts decisions.  

• Engagement should be culturally and linguistically appropriate, healing-centered and 
trauma- informed. 

• Engagement should be bi-directional, involving a two-way communication between decision 
makers, and community members and stakeholders. 

• Engagement should go beyond information sharing and consultation and move towards 
collaboration and deferring to communities11.   

• Community base building12 and organizing is a foundational element of reducing and 
eliminating health inequities which government, at all levels, can support. 

• Equitable engagement should transform government practices and relationships with the 
communities and populations being served. 

Key Strategies & Promising Practices  

• Strategy A – Build robust community partnerships 
o Creating partnerships with Community Based Organizations (CBOs), other non-profits, 

and trusted community leaders can help steer response efforts in an equitable and 
effective direction. Strengthen community partnerships through partnership agreements 
to allow for increased clarity, maximized capacity, effective execution, and mutual 
respect. 
 For more resources and information see Embedding Equity Into Emergency 

Operations: Strategies For Local Health Departments During Covid-19 & Beyond 
 See the Colorado Equity Alliance’s Community Partnership Principles Guide 
 See FEMA’s A Whole Community Approach to Emergency Management: Principles, 

Themes, and Pathways for Action 

• Strategy B – Compensate community for time dedicated 
o It is important to value the time and wisdom of community-based organizations that 

serve populations most impacted by health inequities. Recognizing this field of subject 
matter expertise and its consultative value to government services is an important 
organizational equity approach. It is strongly recommended that jurisdictions provide 
compensation for these organizations and residents for participation in emergency 

 
11 Facilitating Power, Spectrum of Community Engagement to Ownership.   
12 Base-building is a set of strategies and activities used by residents, workers, consumers, and 
other constituencies to build collective strength and power to address a variety of inequitable 
conditions in communities. Robert Wood Johnson Foundation.  Community Power: Increasing 
Understanding of Base-Building Methods.  

https://www.naccho.org/uploads/downloadable-resources/CollaborationBetweenLHDsCHCs.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://sites.google.com/state.co.us/colorado-equity-alliance/home/tools-resources
https://www.fema.gov/media-library-data/20130726-1813-25045-0649/whole_community_dec2011__2_.pdf
https://www.fema.gov/media-library-data/20130726-1813-25045-0649/whole_community_dec2011__2_.pdf
https://www.facilitatingpower.com/spectrum_of_community_engagement_to_ownership
https://www.rwjf.org/en/library/funding-opportunities/2019/community-power-measuring-the-impact-of-community-based-base-building.html
https://www.rwjf.org/en/library/funding-opportunities/2019/community-power-measuring-the-impact-of-community-based-base-building.html
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planning and response activities including, but not limited to, outreach, meeting 
facilitation and presentations, review and input on data, technical documents, and 
messaging. 
 For more resources and information see Embedding Equity Into Emergency 

Operations: Strategies For Local Health Departments During Covid-19 & Beyond.  

• Strategy C – Establish a community advisory body 
o Community Advisory Groups, Boards, or Committees are important venues for two-way 

communication between government and residents and CBOs, creating opportunities to 
identify community concerns and provide timely feedback on recent activities and 
proposed actions. These advisory bodies can be also be critical to help prevent, interrupt, 
and respond to misinformation or stigma that can occur in public health education. They 
also can allow for creation of joint community-government strategies and initiatives as a 
partner in long-term planning. Members of these advisory bodies should be 
compensated and reside within the jurisdiction. Qualifications to join should be minimal 
so as not to exclude certain populations (i.e. immigrants and those without advanced 
academic credentials). Logistics and scheduling considerations should also avoid barriers 
to participation for relevant audiences (e.g., weekday meetings may not be most feasible 
for working audiences).      

o For more resources and information see:  
 Embedding Equity Into Emergency Operations: Strategies For Local Health 

Departments During Covid-19 & Beyond  
 Best Practices for Convening a Community Advisory Board  
 Related: World Health Organization’s Working with Community Advisory Boards for 

COVID-19 related clinical studies 

• Strategy D – Leverage data to elevate the strength of community wisdom and experience 
o Community and other stakeholders offer great insight into messaging and serve as 

ambassadors and liaisons, and can also help integrate available data with insights from 
lived experiences and history. It is critical to utilize both qualitative data (stories, art, 
quotes, interviews) alongside quantitative data (community-based participatory 
research, clinical surveys, census measures) in program planning and implementation. 
This is especially true when addressing the community needs outside the direct scope of 
public health in order to bring in other government partners such as housing and social 
services (see Health in All Policies above).    
 For more information about equity in data gathering and monitoring, see the City of 

Long Beach’s Office of Equity, Equity Toolkit, Data Tool. 
 Also see The Praxis Project’s Measuring The Impact Of Building Community Power For 

Health Justice: What? Why? And How?  

• Strategy E – Engagement should be culturally and linguistically appropriate, healing-
centered, and trauma-informed 

https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.chcs.org/resource/best-practices-for-convening-a-community-advisory-board/
https://www.who.int/publications/m/item/working-with-community-advisory-boards-for-covid-19-related-clinical-studies
https://www.who.int/publications/m/item/working-with-community-advisory-boards-for-covid-19-related-clinical-studies
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://www.thepraxisproject.org/resource/2020/measuring-impact-of-building-community-power
https://www.thepraxisproject.org/resource/2020/measuring-impact-of-building-community-power
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o Government and other large institutions have a historical and contemporary role in 
causing trauma in certain populations, intentionally and inadvertently. This is especially 
true in the parallel “pandemic of racism” impacting the Black community and other 
communities of color. Community engagement offers an opportunity to rethink the role 
that local jurisdictions can play in advancing healing. Community residents, organizers 
and partners have a deep understanding of how trauma shows up in their lives, families, 
and neighborhoods, and what strategies can counter that trauma.  
 Learn more about why a healing-centered approach matters in The Praxis Project’s 

Recognizing Healing-Centered Community Practices as a Complement to Trauma-
Informed Interventions and Services; 

 Evidence for Trauma-informed approaches to community building 
 Urban Institute's Report on Trauma-Informed Community Building and Engagement 
 Bridge Housing’s Trauma- Informed Community Building: The Evolution of a 

Community Engagement Model in a Trauma- Impacted Neighborhood.  
o Refer to the Key Strategies & Promising Practices from the Language Access and Cultural 

Competence guidance in this document throughout engagement.  

• Strategy F – Develop a plan for community engagement 
o Community and stakeholder engagement efforts involve pre-planning, implementation 

strategies and follow up. 

Planning Engagement 

 Create and regularly maintain a roster or listserv of community-based organizations 
in your county or city. 

 Consult and partner with community-based organizations on the specific needs of a 
populations in the area. Share and obtain feedback on your outreach and 
engagement plans with these partners and others. 

 Co-design messages with community partners and let community identify 
messengers. See communication guidance above.  

 Identify potential barriers to engagement and work on solutions to resolve them. 
 Identify the appropriate messengers for outreach and consider the diversity of the 

planning and outreach team with the population you want to serve.  
 Identify approaches that will allow participants to elevate their experiences and 

contribute as experts. 
 Identify what input you want to receive and the best method of communication to 

receive that input.   
 Consider any history between government entities and the community that may 

inform your efforts.   

During Engagement 

 Ensure access to remote public meetings and hearings by providing early notification, 
longer public comment periods that traditionally required, multiple access options 

https://www.thepraxisproject.org/resource/2020/recognizing-healing-centered-community-practices
https://www.thepraxisproject.org/resource/2020/recognizing-healing-centered-community-practices
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/trauma-informed-approaches-to-community-building
https://www.urban.org/research/publication/trauma-informed-community-building-and-engagement/view/full_report
https://bridgehousing.com/wp-content/uploads/2018/08/TICB-2018.pdf
https://bridgehousing.com/wp-content/uploads/2018/08/TICB-2018.pdf
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such as a teleconference and videoconference, online and paper surveys, social 
media, and presentations at community events. See practical tips for digital 
engagement below.  

 Provide ample education, level-setting and context for all participants, especially for 
content and topics upon which you are seeking input or feedback. Encourage the use 
of plain language and consider health literacy in all information and communications 
to encourage participation and meaningful engagement. 

 All information and communications should be interpreted and/or translated 
materials for all threshold populations. See the guidance on language access and 
cultural competence in this document. 

After Engagement (Follow Up):  

 Share meeting notes and recordings with all stakeholders after a meeting, and post 
the information in an easily accessible public website. For example, see Fresno 
County’s COVID-19 community workgroup calls. 

 Always follow up and follow through with participants on the questions or comments 
raised with clarifications, answers, and actions to maintain communication and 
engagement. 

 Take note of and be intentional around who is and who is not participating in any 
public or community meeting, who has attended internal planning meetings, and 
who has and has not commented on technical and decision-making documents. 

 Determine whether your priority population is reflected in those who participated 
and were engaged. 

 Report back to all those involved in participation, engagement, and outreach how 
their participation helped shape, or did not, any changes to the process or outcome.  

 Review the overview of beneficial steps to help you achieve equity in community and 
stakeholder engagement in the City of Long Beach Office of Equity’s Toolkit.  

• Community engagement examples: 
o City and County of San Francisco’s equity team engages with community partners that 

serve populations most impacted by inequities to guide many aspects of the city’s 
pandemic response. Learn more in Embedding Equity Into Emergency Operations: 
Strategies For Local Health Departments During Covid-19 & Beyond.  

o San Francisco Equity in COVID-19 Examples:  
 Health Advisory: Prioritizing Populations with Structural Barriers to Health in COVID-

19 Care Response 
 Outreach toolkit for Coronavirus (COVID-19)  

o City of Long Beach Department of Health and Human Services is embedding equity for 
responsive community solutions through a robust network of community partners. 
Through this process, equity staff were able to identify the critical barriers impacting 

http://www.cdc.gov/other/plainwriting.html
https://www.cdc.gov/healthliteracy/index.html
https://www.centralvalleycf.org/COVIDcall/
https://www.centralvalleycf.org/COVIDcall/
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.sfcdcp.org/wp-content/uploads/2020/06/COVID19-Health-Advisory-StructurallyVulnerablePops-FINAL-06.2.2020.pdf
https://www.sfcdcp.org/wp-content/uploads/2020/06/COVID19-Health-Advisory-StructurallyVulnerablePops-FINAL-06.2.2020.pdf
https://sf.gov/outreach-toolkit-coronavirus-covid-19
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Long Beach residents. Learn more in Embedding Equity Into Emergency Operations: 
Strategies For Local Health Departments During Covid-19 & Beyond.  

o City Of Long Beach Office Of Equity 
o County of Los Angeles County Public Health Department is using disaggregated data to 

inform community drive solutions. Learn more at Embedding Equity Into Emergency 
Operations: Strategies For Local Health Departments During Covid-19 & Beyond. 
 See the “COVID-19 Racial, Ethnic & Socioeconomic Data & Strategies Report; 
 See examples culturally relevant public health messaging and guidance; 
 See examples of translated and tailored COVID-19 communications for the 

Black/African American community and American Indian Alaska Native community. 
o Seattle-King County Public Health is integrating community partners into their planning 

and decision-making process. Learn more at Embedding Equity Into Emergency 
Operations: Strategies For Local Health Departments During Covid-19 & Beyond 
 See their Community Resilience + Equity program, a collaboration with Emergency 

Preparedness and community partners.  
 Seattle-King County Public Health has established a Pandemic Community Advisory 

Group to ensure equity is at the forefront of decision-making. 
o Contra Costa County Health Services has launched a “Youth Ambassador” program and is 

compensating local youth to drive public health social media messages online. They will 
also be developing an adult ambassador program. See the City of Concord’s social media 
outreach for youth ambassadors.  

o City of Portland Oregon Office of Equity and Human Rights has developed an Equity 
Toolkit for COVID-19 Community Relief and Recovery Efforts and after contact with over 
100 community organizations has identified key themes. 

o Louisville, Kentucky’s Center for Health Equity  has launched a Community Advisory 
Board.  The Board will be coordinated by the Center for Health Equity and seek to define 
expansive, transformative, and antiracist visions across root causes for our upcoming 
Health Equity Report.  

o California Native American Tribes exercise sovereign authority over their members and 
territory. Engagement with Tribes should include meaningful consultation through 
government-to-government relationships between a jurisdiction and a Tribe.  
 The National Indian Health Board has a variety of information and resources to help 

your jurisdictions learn how to most effectively support Tribal communities, including 
regular virtual listening sessions: 
• Public Health in Indian Country Capacity Scan Report 2019  
• COVID—19 Tribal Resource Center  

 Find information on Urban Indian organizations: 
• U.S. Department of Health and Human Services, Office of Urban Indians Health 

Programs  
• California Consortium for Urban Indian Health  

https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
http://www.longbeach.gov/health/healthy-living/office-of-equity/
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
http://www.publichealth.lacounty.gov/docs/RacialEthnicSocioeconomicDataCOVID19.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/FAQ-AfricanAmericanCommunities.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AfricanAmerican.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AfricanAmerican.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AIAN.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.kingcounty.gov/depts/health/emergency-preparedness/Community-Resilience-Equity.aspx
https://www.kingcounty.gov/depts/health/covid-19/providers/pandemic-community-advisory-group.aspx
https://www.kingcounty.gov/depts/health/covid-19/providers/pandemic-community-advisory-group.aspx
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/84606e_29e569c1cae64cda9dfadcb367935ac9.pdf?fbclid=IwAR1YdZ4dGp1Btx4c0JzkJV05iv6ijUkuGrMUEJfJ5a2OMrMwN7K0uzKymTc
https://m.facebook.com/CityofConcordCA/photos/pb.257896300948731.-2207520000../4123004321104557/?type=3&eid=ARBT90V90pjnrWmAmDxaulIqvfhvkchyAzW-HNaVEHDzB--zOSfM-CBUM_1wAyCgmPm8fCXhnPdiKhaQ
https://m.facebook.com/CityofConcordCA/photos/pb.257896300948731.-2207520000../4123004321104557/?type=3&eid=ARBT90V90pjnrWmAmDxaulIqvfhvkchyAzW-HNaVEHDzB--zOSfM-CBUM_1wAyCgmPm8fCXhnPdiKhaQ
https://www.portlandoregon.gov/oehr/article/761358
https://www.portlandoregon.gov/oehr/article/761358
https://www.portlandoregon.gov/oehr/article/761358
https://louisvilleky.gov/government/center-health-equity
https://louisvilleky.gov/government/center-health-equity/community-advisory-board
https://louisvilleky.gov/government/center-health-equity/community-advisory-board
https://www.nihb.org/public_health/proj_phiccs.php
https://www.nihb.org/covid-19/
https://www.ihs.gov/urban/urban-indian-organizations/
https://www.ihs.gov/urban/urban-indian-organizations/
https://ccuih.org/about/
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 Learn more about California Rural Indian Health Board and the work they have done 
in recent months through a series of COVID-19 stakeholder meetings and planning 
sessions at the county, state, and national level. See their key highlights and more: 
CRIHB’s COVID-19 Response. 

 Additional resources for assisting Tribes: 
• John Hopkins University, Bloomberg School of Public Health, Center for American 

Indian Health | COVID-19 Materials Developed for Tribal Use: What tribal 
members need to know about coronavirus 

• California Office of the Tribal Advisory | COVID-19 Resources 
o Practical Tips for Digital Engagement That You Can Replicate (Courtesy of the California 

Natural Resources Agency) Online Environmental Engagement: Building Our Skills 
Together) 
 National Coalition for Dialogue and Deliberation | Resource Center 
 International Association for Public Participation | COVID-19 Resources Public 

Participation Resources 
 National Civic League | COVID-19 Resources for Individuals and Governments 
 Participedia | Voices and Values on COVID-19 
 Divided Communities Project | Virtual Toolkit 
 Local Government Commission | Best Practices for Virtual Engagement  
 Institute for Local Government | Inclusive Public Engagement 

• Other Resources: 
o Clinical and Translational Science Awards Consortium Community Engagement Key 

Function Committee| Task Force on the Principles of Community Engagement 
o The Praxis Project | The Power of Community Wisdom in Advancing Health Justice and 

Racial Equity  
o Facilitating Power | Spectrum of Community Engagement to Ownership 
o California Natural Resources Agency | Online Environmental Engagement: Building Our 

Skills Together    
o Academic Journal Article | Engaging With Communities — Lessons (Re)Learned From 

COVID-19 
o Academic Journal Article | The effectiveness of community engagement in public health 

interventions for disadvantaged groups: a meta-analysis.  
 Contact tracing is a long-standing public health approach for infectious disease 

prevention and mitigation. The key to success for contact tracing is public trust and 
an understanding of the local community needs. 

 Contact tracing is the link to other critical public health and social resources needed 
to control and prevent the spread of COVID19.  

https://crihb.org/prevention-and-education/public-health/
https://caih.jhu.edu/news/covid19
https://caih.jhu.edu/news/covid19
https://tribalaffairs.ca.gov/covid-19/
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://ncdd.org/rc/
https://iap2usa.org/COVID-19-P2-Resources
https://iap2usa.org/COVID-19-P2-Resources
https://www.nationalcivicleague.org/resources/covid-19-resources-for-individuals-and-governments/
https://participedia.net/collection/6501
https://moritzlaw.osu.edu/dividedcommunityproject/virtual-toolkit/
https://www.lgc.org/wordpress/wp-content/uploads/2020/05/LGC-Virtual-Engagement-Best-Practices-Guide.pdf
https://www.ca-ilg.org/inclusive-public-engagement
https://www.atsdr.cdc.gov/communityengagement/
https://www.thepraxisproject.org/resource/2020/the-power-of-community-wisdom-in-advancing-health-justice-amp-racial-equity
https://www.thepraxisproject.org/resource/2020/the-power-of-community-wisdom-in-advancing-health-justice-amp-racial-equity
https://www.facilitatingpower.com/spectrum_of_community_engagement_to_ownership
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7380298/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7380298/
https://doi.org/10.1186/s12889-015-1352-y
https://doi.org/10.1186/s12889-015-1352-y
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MENTAL HEALTH CARE 

Principles 

• Social connectedness and community involvement are integral to mental health and 
wellbeing. 

• Many communities are dealing with increased stress, decreased income, and having to stay 
at home.  

• Mental health implications of the pandemic will be felt by all communities, but especially in 
those impacted by stressors that go beyond the pandemic, as described throughout this 
document.  

• Mental health is not simply the result of individual choices and behavior. Many consumers 
face barriers that government is in position to address and remove.  

Key Strategies & Promising Practices  

• Strategy A – Help individuals access mental health services   
o Local public health jurisdictions can work with behavioral health programs to help 

consumers meaningfully engage in behavioral health services.  
o Access to mental health and behavioral health care is critical for the success of isolation 

and quarantine and ensuring the overall well-being of cases and contacts.  
o Contact tracing, isolation and quarantine also provide health departments with critical 

points of intervention and opportunities to increase access and service provision for 
minority populations who have historically underutilized public behavioral health care 
and services.  

o Local public health officials should work hand in hand with their behavioral health 
colleagues to help consumers meaningfully engage in behavioral health services. 

o Identify key staff in behavioral health who are willing to provide additional enrollment 
and navigation assistance. Some county behavioral health departments have full-time 
staff dedicated to enrollment and navigation assistance.  

o Local public health officials can leverage agreements between departments to create 
streamlined referral pathways. Many local public health departments or jurisdictions are 
also housed under one Department of Health Services.  

o Local public health officials should be prepared to make several attempts in their search 
to help consumers find the right provider, but should not give up.  

o Resources for accessing services: 
 Medi-Cal offers many mental health or substance use disorder services without cost, 

including: therapy, psychiatrist services, behavioral support services, psychiatric 
medication, withdrawal management, and medication-assisted treatment for 
substance use disorders.  

 Consumers not enrolled in Medi-Cal should be also able to access behavioral health 
services through their county.  
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 Consumers can also call or email their primary care doctor or Medi-Cal managed care 
plan and ask for help accessing mental health or substance use disorder services. 
They can also call the mental health access line in their region by visiting DHCS’ 
County Mental Health Plan Information page. 

 For substance use care, consumers can call the statewide substance use disorders 
non-emergency treatment referral line at (800) 879-2772, or find the substance use 
disorder access and crisis line for the county using the DHCS County Access line page.  

 Accessing mental health services can sometimes be challenging, especially when a 
person is not feeling well. Crisis support lines can provide assistance if a person is  
feeling stressed, anxious, or uneasy: 
• California Peer-Run Warm Line at (855) 845-7415 
• 24-hour Suicide Prevention Lifeline: 1-800-273-8255 or text 838255. 
• 24-hour Domestic Violence Hotline: 1-800-799-7233 or click Chat Now. 
• You can also text “TalkWithUs” to 66746 to connect with a trained crisis 

counselor. 
 If a person is experiencing a behavioral health emergency, call 9-1-1 for immediate 

help. 

• Strategy B – Services and resources should be specific to the needs of the population  
o Resources for communities of color: 
 COVID-19 - Foundation for Black Women’s Wellness 
 Fresno County Behavioral Health Department Cultural Humility Committee published 

a two-part Cultural Humility & COVID-19 guide including resources to consider how 
COVID-19 might be impacting different communities. While not intended to replace 
experience, education, and/or cultural humility trainings, this tool should provide 
knowledge for culturally and linguistically appropriate interventions as well as 
trauma-informed care in COVID-19. (logging into a Gmail may be required to access).   

o Other resources 
 Services for Substance Use Disorders  

• SAMHSA National Helpline: Call 800-662-HELP for 24/7 information and referrals 
in English and Spanish.  

• SAMHSA Treatment Locator:  Find drug or alcohol treatment programs.  
• Local county access lines: Find your local number for help seeking substance use 

disorder services. 
 Deaf and Hard of Hearing Individuals: National Suicide Prevention Deaf and Hard of 

Hearing Hotline: Access 24/7 video relay service by dialing 800-273-8255 (TTY 800-
799-4889) 

 Older Californians  
• Friendship Line: Call 888-670-1360 for 24/7 support if you are 60 years or older, 

or an adult living with disabilities.   

https://www.dhcs.ca.gov/individuals/Pages/MHPContactList.aspx
https://www.dhcs.ca.gov/individuals/Pages/MHPContactList.aspx
https://www.dhcs.ca.gov/individuals/Pages/SUD_County_Access_Lines.aspx
https://ffbww.org/covid19/
https://www.co.fresno.ca.us/departments/behavioral-health/mental-health-services-act/cultural-diversity-committee
https://www.samhsa.gov/find-help/national-helpline
https://findtreatment.samhsa.gov/
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhcs.ca.gov%2Findividuals%2FPages%2FSUD_County_Access_Lines.aspx&data=02%7C01%7CJanne.Olson-Morgan%40osg.ca.gov%7C122307be91754d12e5dc08d7d984f958%7C265c2dcd2a6e43aab2e826421a8c8526%7C0%7C0%7C637217037446186621&sdata=5sx4UdIlVkRL%2BEJR7FrpK0gYAn20yE71TyBDFIw1kJM%3D&reserved=0
https://suicidepreventionlifeline.org/help-yourself/for-deaf-hard-of-hearing/
https://suicidepreventionlifeline.org/help-yourself/for-deaf-hard-of-hearing/
https://www.ioaging.org/services/all-inclusive-health-care/friendship-line
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• California Aging and Adult Information Line: Call 800-510-2020 for help finding 
local assistance.  

 Youth and Teens 
• California Youth Crisis Line: Youth ages 12-24 can call or text 800-843-

5200 or chat online for 24/7 crisis support. 
• TEEN LINE: Teens can talk to another teen by texting “TEEN” to 839863 from 6pm 

– 9pm, or call 800-852-8336 from 6pm – 10pm. 
 LGBTQ Individuals 

• Trevor Project: Call 866-488-7386 or text START to 678678 for 24/7 information 
and suicide prevention resources for LGBTQ youth. 

• Lesbian, Gay, Bisexual and Transgender National Hotline: Call 800-273-8255 from 
1pm – 9pm for support, information or help finding resources. 

• Victims of Crime Resource Center: Call or text 800-842-8467 or chat online for 
information about LGTBQ rights, legal protections, and local resources.  

 If individuals feel unsafe 
• Partner abuse is never okay and there are people standing by to help, especially 

during this health crisis. If they can, those who feel unsafe may call the National 
Domestic Violence Hotline at 800-799-SAFE or text LOVEIS to 22522 for 24/7 help 
in English or Spanish. If they cannot call, visit TheHotline.org to learn how to 
create a safety plan or get immediate help with the 24/7 “Chat Now” feature.  
o Call or text the Victims of Crime Resource Center at 800-VICTIMS line for 

information on victim services programs in California. 
o Visit the California Victims Compensation Board website to find information 

on county victim service providers in California. 
o There are additional resources available: 

 California Partnership to End Domestic Violence: Call 1-916-444-7163 Monday 
through Friday from 8:30am – 5:30pm for assistance finding local programs. 

 Safety planning guide: Use this guide to help with safety planning if you are a survivor 
of intimate partner violence. 

 Domestic Violence Service Providers list: Find information about programs across the 
state. 

 Sexual Assault and Human Trafficking Victim Service Provider List: Use this list to find 
local resources if you are a victim of sexual assault or human trafficking. 

https://calyouth.org/cycl/
https://m2.icarol.com/ConsumerRegistration.aspx?org=53141&pid=326&cc=en-US
https://teenlineonline.org/talk-now/
https://www.thetrevorproject.org/
https://www.glbthotline.org/hotline.html
https://1800victims.org/
https://1800victims.org/
http://www.thehotline.org/
https://1800victims.org/
https://victims.ca.gov/
https://www.cpedv.org/domestic-violence-organizations-california
https://sanctuaryforfamilies.org/wp-content/uploads/2020/03/Safety-Plan-Flyer.pdf
https://files.covid19.ca.gov/pdf/wp/domestic-violence-service-providers-list.pdf
https://files.covid19.ca.gov/pdf/wp/domestic-violence-service-providers-list.pdf
https://files.covid19.ca.gov/pdf/wp/sexual-assault-human-trafficking-service-providers.pdf
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Join Us to Celebrate National Rural Health Day 
HRSA will recognize the annual event with online activities throughout next week. HRSA Administrator Tom Engels will
kick off events on the actual day (Thursday, November 19), along with a welcome from Jeff Colyer, Chair of the National
Advisory Committee on Rural Health and Human Services.

HRSA events include a virtual rural job fair and webinars focused on the rural response to COVID-19, social determinants
of health, and telehealth. One of these is the Office of Regional Operations’ “Introducing Telehealth to Rural and
Indigenous Communities.” This free, 1.5-day workshop introduces telehealth for rural and indigenous communities. This
workshop takes place on Wednesday, November 18 and Thursday, November 19.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  |  Diabetes  |  Workforce  |  
                Oral Health  |  Telehealth  |  Additional Resources

What's New
Ransomware Activity Targeting the Health Care and Public Health Sector
The FBI and HHS have credible information of an increased and imminent
cybercrime threat to U.S. hospitals and health care providers. HHS recently
hosted a call on the topic: The intelligence community shared what they know,
and others shared best practices for protection/mitigation. Notes from the call
include mitigation recommendations (approximately two-thirds of the way down
the page).

NEW Uniform Data System COVID-19 Reporting Guidance 
Developed to provide additional information about Uniform Data System (UDS)
reporting that may be impacted by COVID-19, this new guidance includes
information about reporting visits and patients, staffing, clinical quality, and
revenue. For additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently Asked
Questions (FAQs).

UDS Reporting for Bureau of Health Workforce Awardees 
This UDS technical assistance (TA) session is for BHW Behavioral Health
Integration (BHI) UD7 grant awardees and will assist them with their specific
UDS reporting requirements:

Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

As a reminder: HRSA collaborates with Primary Care Associations (PCAs) to host
UDS TA trainings nationwide. These virtual sessions provide in-depth training for

Technical Assistance &
Training

Visit the training calendar to learn details
about or register for events.

Through November 17
Diabetes Continuum of Care: Raising
the Pillars for Community
Engagement 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Moving Forward with AAAHC’s
Enhanced Version 41 Accreditation
Standards 
Hosted by the Accreditation Association for
Ambulatory Health Care, Inc. 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Physical Activity & Diabetes
Prevention in the COVID-19
Landscape 

mailto:BTMatyas@SolanoCounty.com
mailto:JSNasser@SolanoCounty.com
mailto:NSSoto@SolanoCounty.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3d3dy5ocnNhLmdvdi9ydXJhbC1oZWFsdGgvYWJvdXQtdXMvcnVyYWwtaGVhbHRoZGF5Lmh0bWwifQ.pdTtui1PA3zhSIOIl059X-5FSZobAcf-5FdUBgoaRhVHQ9k_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DSutbxfRsl2it8UBC3_Qw3E2fM1jadnmtc9dQzr3UvHI%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584264060%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XJQAoEF%2FATW7VSdHhCKUwdM4dxZPbJu51ibMSD1LZDw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2V2ZW50cy1uYTExLmFkb2JlY29ubmVjdC5jb20vY29udGVudC9jb25uZWN0L2MxLzExMTQ1MjEwMTcvZW4vZXZlbnRzL2V2ZW50L3NoYXJlZC8yOTc0MTQ0NTExL2V2ZW50X2xhbmRpbmcuaHRtbD9zY28taWQ9Mjk3NDIyNTg0MiJ9.SaqbVSGoKrqGQxr657-5FtzBNYx53OYjMYdqJ4MkuuefA_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DgrJ0lE9Hcjw2WIyyrWHn77ZW2ZnujqvFSkTDn611EIg%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584274018%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=piuIBTzDocOxatTAk6GDhWQ4HrtRDshxKHN72%2BwR2pU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3d3dy5ldmVudGJyaXRlLmNvbS9lL2ludHJvZHVjaW5nLXRlbGVoZWFsdGgtdG8tcnVyYWwtYW5kLWluZGlnZW5vdXMtY29tbXVuaXRpZXMtcmVnaXN0cmF0aW9uLTEyMjYxNDkyNTU0MyJ9.yrvbqK1P-2Dde5mzFVUrRmDWzLDr2eLUs85ydvqg78Kxk_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DFNR31FF5CWZiqrDTZNlarJFrSTS2AIKr7UZCrTCCUNY%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584283973%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xrwciEq3vySdqafMPP%2FBHesW9Si8b%2Fd1IuXY%2BJVVzUs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3d3dy5ldmVudGJyaXRlLmNvbS9lL2ludHJvZHVjaW5nLXRlbGVoZWFsdGgtdG8tcnVyYWwtYW5kLWluZGlnZW5vdXMtY29tbXVuaXRpZXMtcmVnaXN0cmF0aW9uLTEyMjYxNDkyNTU0MyJ9.yrvbqK1P-2Dde5mzFVUrRmDWzLDr2eLUs85ydvqg78Kxk_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DFNR31FF5CWZiqrDTZNlarJFrSTS2AIKr7UZCrTCCUNY%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584283973%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xrwciEq3vySdqafMPP%2FBHesW9Si8b%2Fd1IuXY%2BJVVzUs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3VzLWNlcnQuY2lzYS5nb3YvbmNhcy9hbGVydHMvYWEyMC0zMDJhIn0.H5YHbmRNnupuSQEAOTieDy7SLSS-5F68o70r5JP-5FZvnnE_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DQR_NUzMI9LldNFfv9syVcKNTRTyCSUL4b9-QRzi2L4g%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584283973%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=fy58JCiysJVp4Goa7ReVEud3WFbb3Zku9bsAtFNw%2Fjg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZGF0YXJlcG9ydGluZy9yZXBvcnRpbmcvY292aWQtMTktcmVwb3J0aW5nIn0.VuHt6lLc03NtSMg-2DKDw4MSUnjI43PVlFwdReoqk128k_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DQPjImOUfJCnb4ApOyy6lHwvejqzmC7AbfiSHop-3J7k%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584293929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=QU2VlQpKNLKrsvr2RVY3%2BPDBHDQkA%2Bl34YLBfCVhZIA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zLmh0bWwifQ.OO16vsYo0ft3dCRhBjXzCWiPfQB75kc1ww3w4VE8VNs_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DUiIs3lOTIHZVOztdcMwmgfKR9TCRScgbMqYDgW5V2U8%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584293929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=G%2FdYca%2FdtJuAgwjt5HNPqOn7Xy87N3GaAk0iFaWHs0c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zLmh0bWwifQ.OO16vsYo0ft3dCRhBjXzCWiPfQB75kc1ww3w4VE8VNs_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DUiIs3lOTIHZVOztdcMwmgfKR9TCRScgbMqYDgW5V2U8%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584293929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=G%2FdYca%2FdtJuAgwjt5HNPqOn7Xy87N3GaAk0iFaWHs0c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2V2ZW50cy1uYTEwLmFkb2JlY29ubmVjdC5jb20vY29udGVudC9jb25uZWN0L2MxLzE1Nzg2MDA5MDMvZW4vZXZlbnRzL2V2ZW50L3NoYXJlZC8xNTc4ODQxODg2L2V2ZW50X3JlZ2lzdHJhdGlvbi5odG1sP2Nvbm5lY3Qtc2Vzc2lvbj1uYTEwYnJlZXp6YjVoM3B6dTlvaXNocW40JnNjby1pZD0xNTgyNDczMTY3Jl9jaGFyc2V0Xz11dGYtOCJ9.dj6StUALgb-2DXD4R1tp6iJZ5aR5QwtdENvmD2hYjLcR8_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DKdZXk67lOype_I1OvcpdLxDVuQO5PFRQkiX55BMS63A%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584303882%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CJ4VEcfeVlpYXcNfGxVbmbh6ldyDJjrHlDI0NlVRjJA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3Yvc2l0ZXMvZGVmYXVsdC9maWxlcy9icGhjL2RhdGFyZXBvcnRpbmcvcmVwb3J0aW5nLzIwMjAtdWRzLXN0YXRlLXRyYWluaW5nLW9wcC5wZGYifQ.28xW-5F50D6JVqfqQV4hv6w6b2-5FV8nLaEU1IzHldx8jac_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3Dz18S_fMOmRoud9CbyRZVQ_IQqYobXBUbsS-zee-_XyQ%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584313844%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=kk6CV%2FnHg9tOYHqFmvmMCfLA5aLAWYkL%2FB7WYJ4u%2BLo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwOi8vYnBoYy5ocnNhLmdvdi9xdWFsaXR5aW1wcm92ZW1lbnQvdGFjYWxlbmRhci9pbmRleC5odG1sP3V0bV9jYW1wYWlnbj1ocnNhJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.C8ZacfrBGjTD3a1R3nZArPJ0AHLYbPOE-5FyvEW7e7NE8_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DN-oNZpWI08p2RH4yhuLh7eT983kVNdk5qwFIWjiJZ6M%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584483099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IGqChzvK9%2FjACjxAg8FB1JPuttFniUeAZZOGCTNZhe0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwOi8vYnBoYy5ocnNhLmdvdi9xdWFsaXR5aW1wcm92ZW1lbnQvdGFjYWxlbmRhci9pbmRleC5odG1sP3V0bV9jYW1wYWlnbj1ocnNhJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.C8ZacfrBGjTD3a1R3nZArPJ0AHLYbPOE-5FyvEW7e7NE8_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DN-oNZpWI08p2RH4yhuLh7eT983kVNdk5qwFIWjiJZ6M%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584483099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IGqChzvK9%2FjACjxAg8FB1JPuttFniUeAZZOGCTNZhe0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3pvb20udXMvd2ViaW5hci9yZWdpc3Rlci9XTl9aLS1GOVVfaVNnV1UzNkxHc25UbkpnIn0.k8rE8sG0NIrUEM97nE9A3BgCk9MPLvmpyde-5FxYm-2DqKM_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3D2mVJ8PUDNszOUNonZ8JvOtj9XSNhFHQFVWjVJaYF3DA%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584493049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AOLL2oYxJ%2FHQLYBDWobXnVP7554feh4M%2BRSiDrvsJZo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMTAuMzAxOTAyNTEiLCJ1cmwiOiJodHRwczovL3JlZ2lzdGVyLmdvdG93ZWJpbmFyLmNvbS9yZWdpc3Rlci80ODExOTY5MDY4NjMxNDA4NDAwIn0.2El8VtBr0YRkj-2DR-2DoeT3JO1PoA-2DfLrF8jfj6cJu-5F-5Fls_s_1020557024_br_88311733179-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DZ3IkX4jhmu4gUhDZboXt6RrVX9XOb4b2C3AxTrV_vOU%26s%3DP-LG8Bz6Ki10KTc8sopx_pVOH6_ge8Vw_1v_pPEu3mY%26e%3D&data=04%7C01%7C%7Cad23b587a56043f8aad408d8859a2f88%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637406244584503006%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pIN8pDlKdSd%2FdA7xyUnfG3%2FuCRAeQA0fM4%2Fna4BhtCE%3D&reserved=0


participants on preparing their 2020 UDS report. They are for individuals
responsible for gathering and reporting health center data through UDS, health
center management and clinical staff who need to understand the definitions
and concepts used, and those who use UDS data for program management and
quality improvement activities.

Contacted Health Center Program Support? Rate Our Service 
Whether you've had a pleasant experience or feel we could do better, the Health
Center Program Support team would like to hear from you. Please take a
moment to fill out the customer service survey embedded in the auto-generated
email you receive after we resolve your issue or complete your request.

Opportunity to Comment on AHRQ's Draft Report on Vaccine Safety 
The Agency for Healthcare Research and Quality invites the public to comment
on their draft Safety of Vaccines Used for Routine Immunization in the United
States: An Update. Based on a systematic review of the evidence, this report
assesses the safety of vaccines recommended for children, adults, and pregnant
women. The list of vaccines is based on CDC’s immunization schedules and
includes only those currently licensed for use in the U.S. by the FDA. The review
addresses both individual and combination vaccines in use. Comment by
Monday, November 23.

Proposed Updates to the Service Area Needs Assessment Methodology
and Unmet Need Score: Webinar Recording Available 
We’ve posted the recording and slides of the recent "Proposed Updates to the
Service Area Needs Assessment Methodology (SANAM) and Unmet Need Score
(UNS)" webinar on our Strategic Initiatives webpage. We used the initial UNS in
the 2019 New Access Points funding opportunity to quantify unmet need for
preventive and primary care services in proposed service areas. The webinar
provides an overview of the initial UNS and proposed updates for the next
version of the UNS, including possible measure additions, deletions, and other
modifications based on feedback from stakeholders.

Federal Health Insurance Exchange 2021 Open Enrollment 
The Federal Health Insurance Exchange 2021 Open Enrollment Period runs until
Tuesday, December 15, for coverage starting on Friday, January 1, 2021.
Consumers can now visit HealthCare.gov to fill out an application and enroll in a
2021 Exchange health plan.

Consumers, and those assisting consumers with enrollment (licensed brokers
and navigators), can preview 2021 health care plans and prices, and compare
coverage options ahead of Open Enrollment on HealthCare.gov. CMS has
updated and improved the website, incorporating integrated help and enhanced
resources. HealthCare.gov also added a new planning resource for individuals to
estimate their yearly income.

FORHP Funding Opportunities

Rural Health Network Development Planning: HRSA released the
Notice of Funding Opportunity (NOFO) for the Rural Health Network
Development Planning Program (HRSA-21-021). HRSA plans to award 20
grants to rural communities as part of this funding opportunity. Read
more.

Rural Health Care Services Outreach Program: HRSA released the
NOFO for the Rural Health Care Services Outreach Program (HRSA-21-
027). HRSA plans to award 60 grants to rural communities as part of this
funding opportunity. Read more.

Nine Health Centers Recognized as 2020 Million Hearts® Hypertension
Control Champions 
Congratulations to all of the 2020 Million Hearts® Hypertension Control
Champions, including nine HRSA-funded health centers! This year’s Champions
achieved blood pressure control in 80% or more of their adult patients with
hypertension. Collectively, the 2020 Million Hearts® Hypertension Control
Champions served more than 200,000 adults.

Visit the Million Hearts® website to read previous success stories, find evidence-
based tools to improve blood pressure control, or apply to become a future
Million Hearts® Hypertension Control Champion.

Hosted by the Corporation for Supportive
Housing (CSH), a HRSA-funded NTTAP 
Wednesday, November 11 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 1 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Addressing Interpersonal
Violence and Human Trafficking in the
Health Center Setting 
Hosted by the HITEQ Center and Futures
Without Violence, both HRSA-funded
NTTAPs 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

UDS Reporting for Bureau of Health
Workforce Awardees 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here 
**This session is intended for BHW
Behavioral Health Integration (BHI)
UD7 grant awardees to assist them
with their specific UDS reporting
requirements**

Telehealth Office Hours: The Impact
of COVID-19 on School-Based
Operations 
Hosted by NACHC and featuring the
School-Based Health Alliance, both HRSA-
funded NTTAPs 
Thursday, November 12 
2:00-3:00 p.m. ET 
Join the day of the session

Workforce Grand Rounds Webinar
Series: Healthy Women, Healthy
Pregnancies, Healthy Futures 
Thursday, November 12 
2:00-3:30 p.m. ET 
Register here

Health and Housing Focus Group 2 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
3:30-4:30 p.m. ET 
Register here

CDC COVID-19 Partner Update:
Healthy Workplaces – Tips and Tools
for Operating your Business 
Monday, November 16 
3:00-4:00 p.m. ET 
Register here

Health and Housing Focus Group 3 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, November 16 
1:00-2:00 p.m. ET 
Register here

The Importance of Social Connection
for Older Adults during COVID-19 
Hosted by the National Center for
Equitable Care for Elders, a HRSA-funded
NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here
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Submit Nominations to the 80% in Every Community National
Achievement Awards 
The National Colorectal Cancer Roundtable (NCCRT) invites health centers to
submit nominations for the 2021 80% in Every Community National
Achievement Awards, a competitive recognition program that seeks to highlight
colorectal cancer screening success stories. Numerous health centers have
received grand prize or honoree awards in past years. Nominations for
individuals or organizations and self-nominations are accepted. The grand prize
winner will receive a $3,000 donation from NCCRT to support their efforts. Learn
more or submit a nomination by Friday, November 20.

COVID-19
NEW Health Center Dashboard: COVID-19 Survey Operational Capacity 
Interact with the most recent health center COVID-19 survey operational data
through a new dashboard! Data measures include: weekly testing capacity,
temporary closures, and staff ability to work. The enhanced maps on the
dashboard replace the static map images previously posted weekly.

Make sure your data is included in the dashboard by completing the weekly
COVID-19 survey. In response to your feedback about the recent addition of the
flu questions, we are committed to giving more notice ahead of future survey
changes.

The survey you received on Friday, November 6, is due by 11:59 p.m. your local
time today. Last week, 67% of health centers and 52% of Health Center
Program look-alikes submitted data through the weekly COVID-19 survey.

Attention PCAs! 
Due to the Veterans Day holiday, you will receive your
survey on Thursday, November 12 (with a deadline of
Friday, November 13).

Let Us Know about Your Efforts to Respond to COVID-19 
Please share how your health center is helping your community address COVID-
19 through use of HRSA funding. Here’s how you can tell us about your
successes and innovative efforts:

Send a brief description of your health center’s COVID-19 response to our
Health Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your photo or story in future editions of the Digest or on HRSA
social media.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:

Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
National Training and Technical Assistance Partner (NTTAP), is also offering a
multi-session learning series on COVID-19. Each webinar will dive into different
challenges and explore opportunities around business contingency planning and
data fundamentals while sharing lessons learned, models, and workflows from
health centers who mobilized early during the first phase of COVID-19. Register
for the series. Sessions take place from 1:00-2:00 p.m. ET on these dates:

Securing Your Path Forward 
Wednesday, November 18

Health and Housing Focus Group 4 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Understanding the Ground: Social
Determinants of Health in Rural
Populations 
Hosted by the HRSA-funded Rural Health
Research Gateway 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Diabetes Continuum of Care: Building
Successful Teams During the COVID-
19 Pandemic 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 17 
2:00-3:00 p.m. ET 
Register here

Health and Housing Focus Group 5 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
3:30-4:30 p.m. ET 
Register here

Upcoming
Introducing Telehealth to Rural and
Indigenous Communities 
Wednesday, November 18 
and Thursday, November 19 
Register here

COVID-19 Learning Series 
Hosted by NACHC, a HRSA-funded NTTAP

Securing Your Path Forward 
Wednesday, November 18 
1:00-2:00 p.m. ET

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET

Register for the series

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

HRSA's Virtual Job Fair for Rural
Communities 
Wednesday, November 18 
6:45-10:15 p.m. ET 
Job seeker registration

Laying the Foundation for Lawyers on
the Health Center Team Part I: SDOH
Needs and Legal Staffing 
Hosted by the National Center for Medical-
Legal Partnership (NCMLP), a HRSA-
funded NTTAP 
Thursday, November 19 
1:00-2:00 p.m. ET 
Register here
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Looking Over the Horizon 
Wednesday, December 16

Substance Use Disorder & Mental Health
Prevention and Treatment of HIV Among People Living with Substance
Use and/or Mental Disorders 
A new guide from SAMHSA reviews interventions for people living with
substance use and mental disorders who are at risk for or living with HIV.
Selected interventions are in alignment with goals of the federal “Ending the HIV
Epidemic: A Plan for America” initiative.

Prevent Fetal Alcohol Spectrum Disorders and Care for Children Affected
by Them 
Join a HRSA-funded, 10-session prenatal and/or pediatric ECHO® SAFEST
Choice learning collaborative, which begins in March 2021. The prenatal cohort
will learn how to screen for and counsel women about the risks of alcohol use
during pregnancy. The pediatric cohort will learn how to identify and care for
children and adolescents with suspected or diagnosed Fetal Alcohol Spectrum
Disorders. Participating health centers will receive a stipend, TA, and free CE
credits. Priority areas: New England (MA, VT, ME, RI, NH, CT) & Upper Midwest
(MN, ND, SD, WI, IA, MI). Get more information about how to participate.

HIV
New Oral Health and HIV Webpage 
The HRSA-funded Target HIV site includes a new page focused on the
intersection of HIV and oral health. It includes:

The Oral Health and Primary Care Integration Technical Assistance
Toolkit: A compilation of best practices used by Ryan White HIV/AIDS
Program (RWHAP) Part C and D recipients to integrate oral health care.
Webinars and videos.
Presentations from the 2020 National Ryan White HIV/AIDS Conference
Oral Health Institute.

Learn more about RWHAP Oral Health Care Services in a blog entry.

Improving PrEP Access through Monitoring and Engagement 
In support of Ending the HIV Epidemic: A Plan for America, HRSA is
collaborating with health center experts in the field to discuss how to improve
access to pre-exposure prophylaxis (PrEP) through monitoring and patient
engagement. Speakers will address real-time challenges and solutions that
health centers face daily as they integrate HIV care and testing into primary
care settings.

Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Topics will include:

Training providers to interact with patients, including taking a sexual
history.
How the clinic has maintained patient engagement during COVID-19.
Overcoming barriers with getting patients on PrEP.
Patient education and support when prescribing PrEP.
Monitoring medication adherence.

Prevention and Treatment of HIV Among People Living with Substance
Use and/or Mental Disorders 
See the announcement above.

Diabetes
Diabetes in Special & Vulnerable Populations: A National Learning
Series 

NACHC's Pharmacy Office Hours: The
Feasibility of an In-House Pharmacy 
Hosted by NACHC, a HRSA-funded NTTAP 
Thursday, November 19 
2:00-3:00 p.m. ET 
Register here 
Event password: Pharmacy2020

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Get access information

Integrating Smoking Cessation
Services in Community-Based Primary
Care 
Hosted by the National Nurse-Led Care
Consortium, a HRSA-funded NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Rural Areas
Monday, November 23 
Noon-1:00 p.m. ET 
Register here

Collecting Sexual Orientation and
Gender Identity Data 
Hosted by The National LGBTQIA+ Health
Education Center, a HRSA-funded NTTAP 
Monday, November 23 
1:00-2:00 p.m. ET 
Register here

Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-funded
NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 877-917-6905 
Passcode: 5398778

New Medical-Legal Partnership
Practices and Strategies in
Agricultural Worker Communities 
Hosted by NCMLP and Farmworker Justice,
both HRSA-funded NTTAPs 
Thursday, December 3 
1:00-2:00 p.m. ET 
Register here

Introduction to the UDS Mapper 
Monday, December 7 
Noon-1:00 p.m. ET 
Register here

HITEQ Highlights: Federal Activities
and Approaches to Advance Social
Determinants of Health Data Use and
Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
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To continue the national conversation around diabetes and health centers, 14
NTTAPs are collaborating on a four-part national learning series to engage health
centers, PCAs, and Health Center Controlled Networks. The goal is to increase
foundational knowledge of effective strategies to prevent, treat, and manage
diabetes among special and vulnerable populations.

Today’s session is about raising the pillars for community engagement. See a
schedule and register for sessions.

Workforce
Deadline Extended for Students to Service Loan Repayment Program 
HRSA extended the National Health Service Corps’ Students to Service Loan
Repayment Program application cycle through 7:30 p.m. on Thursday,
December 3. The program awards up to $120,000 in loan repayment to medical,
dental, and nursing students in their final year of health professional school.

Interested clinicians should check their eligibility and apply.

Oral Health
Sealant Learning Communities Collaborative 
The National Network for Oral Health Access, a HRSA-funded NTTAP, invites
health centers to participate in the sealant learning communities collaborative.
The collaborative commences in January 2021. Participants will engage in
activities that will improve their UDS Sealants Measure outcomes. Learn more or
apply by 8:00 p.m. ET on Friday, November 20.

New Oral Health and HIV Webpage 
See the announcement above.

Telehealth
#TelehealthTuesday 
HRSA recently kicked off a #TelehealthTuesday social media campaign to
spotlight Telehealth.HHS.gov as the trusted place for telehealth information for
patients and providers. On this site, providers can find policy and
reimbursement updates, “how to” information, and implementation resources.
Patients can get tips and information about the types of services they can
receive via telehealth and what to expect from a telehealth appointment. Join
HRSA and follow #TelehealthTuesday on social media as we highlight tips, best
practices, and other resources to ensure telehealth success.

Additional Resources
Women’s Health Challenges 
HHS is conducting two Challenge.gov challenges to reward innovations in
women’s health. Submissions for both are open now through Monday,
November 16.

Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy
and/or postpartum receive appropriate monitoring and follow-up. The
competition is offering $3,325,000 in cash prizes.

Through the Reducing Disparities in Breastfeeding Innovation Challenge,
HHS seeks innovative ways to increase breastfeeding initiation and/or
continuation rates and decrease disparities among breastfeeding mothers
in the United States. The competition is offering $800,000 in cash prizes.

Adopting the Patient-Centered Medical Home Model Helps Your Health
Center Align With Medicaid 
Medicaid is a principal third-party payer for almost half of all health center
patients. Patient-Centered Medical Home (PCMH) recognition can help health
centers align with Medicaid requirements that are designed to monitor and
improve patient access, utilization, health care costs, clinical quality outcomes
and the patient experience—domains found in key PCMH competencies. For

Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Geographic and Data Concepts
Important for Population Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers on
the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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more on overlapping requirements between PCMH and Medicaid, check out the
National Committee for Quality Assurance PCMH Toolkit for Health Centers.
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December 15, 2020

Fiscal Year 2021 Primary Care Association and National Training and Technical Assistance Partner Non-
Competing Continuation Progress Reports 
HRSA released non-competing continuation (NCC) progress report instructions for both fiscal year (FY) 2021 Primary Care
Association (PCA) and FY 2021 National Training and Technical Assistance Partner (NTTAP) cooperative agreement award
recipients. Organizations will be able to develop their NCC progress reports in HRSA’s Electronic Handbooks (EHBs)
starting Friday, December 18. Submissions will be due for both PCAs and NTTAPs by 5:00 p.m. ET on Tuesday, February
9, 2021. For more information, including the progress report instructions and technical assistance (TA) resources, visit the
PCA TA webpage and NTTAP TA webpage.

HRSA will host NCC-specific PCA and NTTAP question and answer sessions:

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Workforce Well-Being Learning Collaborative 
Are you interested in participating in a learning collaborative focused on promoting workforce well-being and satisfaction?
As part of the HRSA contractor-led HRSA Workforce Survey Project, the Association of Clinicians for the Underserved will
conduct a six-month learning collaborative from March to August 2021. Twenty health center teams will come together to
learn and discuss the drivers of burnout and how these affect staff well-being and quality of care. The lessons learned will
influence future workforce-related TA addressing this important priority. Participating health center teams should include a
C-suite leader, a human resources representative, a clinical provider champion, and other clinical or non-clinical support
staff working to reduce drivers of burnout and increase staff satisfaction and wellness. Apply by Friday, January 8, 2021.
The Association of Clinicians for the Underserved is a HRSA-funded NTTAP.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  |  Diabetes  |  Workforce

What's New 
National Needs Assessment of Health Center Capital Plans 
In an effort to better understand the current and emerging capital plans and
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needs of health centers across the country, Capital Link, a HRSA-funded NTTAP,
is conducting a national assessment. We encourage all health centers to
participate.

The information you provide will be used to inform policymakers, funders,
capital sources, and the general public of health centers’ priority capital needs.
This information will be invaluable to the development of capital funding sources
from which your health center may benefit. The deadline to participate is
Tuesday, December 22.

Quarterly 340B Program Registration 
Quarterly 340B Program site registration is open from January 1 to 15, 2021.
Health centers will be able to register a site that has been verified as
implemented and with a site status reflected as “active” in EHBs Form 5B
through Friday, February 26, 2021. After that date, the system will close to
prepare for the April 1 start.

Email the 340B Prime Vendor Program or call 888-340-2787 (Monday-Friday,
9:00 a.m.-6:00 p.m. ET) to register a new site or ask questions. You will need
to provide the following information when calling:

Health center name.
Site/clinic name.
Site IDs for all sites.
HRSA/BPHC grant number.
Contact name and email address.
Authorizing official name and email address.

The authorizing official will receive an email message that the account is
unlocked and a registration may be submitted.

Resources to Help You with Uniform Data System 2020 Reporting 
We understand that this Uniform Data System (UDS) reporting season will come
with additional challenges due to COVID-19 and we want to support you along
the way.

Recordings of this fall’s TA webinars focused on 2020 UDS are now
available. The sessions covered a range of important reporting topics—
from virtual visits to clinical and financial tables. Visit the UDS Training
site to view the recordings and comprehensive training materials.

Developed to provide additional information about the impacts of COVID-
19 on UDS reporting, this new guidance includes information about
reporting visits and patients, staffing, clinical quality, and revenue. For
additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Project Officers are available to answer any health center-specific
questions you may have. The UDS Support Center is accessible to answer
any UDS reporting content questions, with extended hours during the
UDS reporting period, by email or phone: 866-UDS-HELP (866-837-
4357).

FY 2021 Ending the HIV Epidemic - Primary Care HIV Prevention
Funding Now Available 
HRSA released the FY 2021 Ending the HIV Epidemic – Primary Care HIV
Prevention (PCHP) Notice of Funding Opportunity (NOFO) HRSA-21-092. See last
week's bulletin and the PCHP TA webpage for more information.

FY 2021 PCHP applications are due in:

Grants.gov: Tuesday, February 2, 2021 (11:59 p.m. ET).
EHBs: Monday, March 1, 2021 (5:00 p.m. ET).

HRSA will host a TA webinar for applicants:

Wednesday, December 16 

Visit the training calendar to learn details
about or register for events.

Through December 22
HHS COVID-19 Outpatient
Therapeutics Mini-Series 
Wednesday, December 16 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic Webinar:
Geographic and Data Concepts
Important for Population Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

FY 2021 Ending the HIV Epidemic –
PCHP TA 
Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session *NEW LINK* 
Call-in: 888-942-9260 
Passcode: 2706135

Laying the Foundation for Lawyers on
the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by the National Center for Medical-
Legal Partnership, a HRSA-funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation – Part 2 
Hosted by The National Center for
Farmworker Health, a HRSA-funded NTTAP
Thursday, December 17 
2:30-3:30 p.m. ET 
Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

Clinical Leaders Forum: Using Medical
Scribes to Reduce Clinician Burnout 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

LGBTQIA+ Patients and Social
Determinants of Health Screening and
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3:00-4:00 p.m. ET 
Join the day of the session *NEW LINK* 
Call-in: 888-942-9260 
Passcode: 2706135

CMS’ New Beneficiary Care Management Program 
“Original Medicare” beneficiaries, family members, and/or caregivers may be
referred to the program by their regional Beneficiary Family Centered Care
Quality Improvement Organizations at any time during the review of a discharge
appeal.

The program offers assistance, at no cost, to beneficiaries, family members, and
caregivers to help them:

Review discharge instructions and post-treatment plans.
Coordinate follow-up care with primary care physicians and/or other
providers.
Assist with referrals to community resources or person and family
engagement partners.

Learn more.

HHS Releases Action Plan to Reduce U.S. Pregnancy-Related Deaths 
HHS recently released an important HHS Action Plan (which includes
opportunities for HRSA-funded health centers) and announced a partnership to
reduce maternal deaths and disparities that put women at risk prior to, during,
and following pregnancy. The HHS Action Plan provides a roadmap for
addressing risk factors, improving the quality of and access to maternity and
postpartum care, and supporting a research agenda to fill gaps in current
evidence.

Data Integration Best Practices for Health Centers and Homeless
Services 
Data plays a significant role for health centers of any size, but many still
struggle to collect, analyze, and interpret data for meaningful program
improvement. This paper from the Corporation for Supportive Housing (CSH)
explores how clear policies, consistent practices, and regular use of data can
shift data from being a hurdle to a tool in decision-making and care. It also
discusses how improving data collection, usage, and sharing may provide a
more complete picture of a patient’s service history and improve care. CSH is a
HRSA-funded NTTAP.

COVID-19
FDA Issues Emergency Use Authorization for First COVID-19 Vaccine 
On Friday, December 11, the FDA issued the first emergency use authorization
(EUA) for a vaccine for the prevention of COVID-19 in individuals 16 years of
age and older. The EUA allows the Pfizer-BioNTech COVID-19 Vaccine to be
distributed in the U.S. This Thursday, the committee will discuss EUA of the
Moderna Inc. COVID-19 vaccine (watch the live broadcast).

CDC Vaccine Resources 
CDC’s new vaccine site has resources for clinicians and for you to share with
patients to answer common questions. It helps set expectations about how the
entire COVID-19 vaccination process will work. We encourage you to check it
out and consider bookmarking so you can quickly get the latest information.

Did you miss CDC’s call about vaccine safety on Monday, December 14? See the
recording. Speakers discussed how clinicians can educate patients about what to
expect after COVID-19 vaccination and how they (patients) can play an
important role in monitoring the safety of COVID-19 vaccines. This includes
encouraging patients to enroll in v-safe, a new smartphone-based, after-
vaccination health checker for people who receive COVID-19 vaccines. Patients
can use v-safe to report how they’re feeling. Clinicians also will learn how to
report adverse events (possible side effects) to the Vaccine Adverse Event
Reporting System (VAERS).

COVID-19 Survey Schedule Changes 
We’re making some changes to the upcoming survey schedule due to the
holidays.

We will delay the December 25 survey (which covers December 19-25),

Documentation 
Hosted by The National LGBTQIA+ Health
Education Center, a HRSA-funded NTTAP 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

Upcoming
Assessing Your Community Using the
UDS Mapper
Tuesday, January 5, 2021 
2:00-3:00 p.m. ET 
Register here

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

Ryan White HIV/AIDS Program Part C
Capacity Development Program 
Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Identifying Opioid Intervention
Opportunities 
Tuesday, January 19, 2021 
Noon-1:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: SAMHSA 42 CFR Part 2
Revised: Key Points for Health Centers
on Rule Changes, What They Mean,
and Health IT Considerations 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Tuesday, January 19, 2021 
2:00-3:00 p.m. ET 
Register here

Introduction to the UDS Mapper 
Wednesday, February 3, 2021 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Research
Thursday, February 25, 2021 
2:00-3:00 p.m. ET 
Register here

Assessing Your Community Using the
UDS Mapper 
Thursday, March 4, 2021 
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sending it out instead on the morning of Monday, December 28. We are
also extending the deadline for that survey—you will have until 11:59
p.m. your local time on Wednesday, December 30, to complete that
survey.

We will send out the January 1 survey (which covers December 26-
January 1) a day early, on Thursday, December 31.

PCAs: Beginning this week, the survey we send you will become biweekly
(every other week). You’ll receive a survey tomorrow (Wednesday,
December 16) and then again in two weeks (Wednesday, December 30).

Operation Warp Speed COVID-19 Convalescent Plasma Therapeutics 
Patients who have recovered from COVID-19 can donate plasma to help current
and future patients fight infection. The Fight is In Us website has information for
health care providers who want to talk with recovered patients about donating
plasma. You can also email questions.

HHS COVID-19 Outpatient Therapeutics Mini-Series 
The HHS Assistant Secretary for Preparedness and Response presents a mini-
series providing a deep dive on new and emerging COVID-19 outpatient
therapeutics, including monoclonal antibodies. The goal is to equip clinicians
with the appropriate knowledge, resources, and tools needed to initiate and
scale administration of these therapies and reduce strain on the U.S. health care
system. Topics will include:

Clinical trials and drug efficacy.
Best practices from the field (e.g., workflows, training, IT).
Priority settings (e.g., nursing homes, Federally Qualified Health Centers).
Ethical issues (e.g., equitable access, prioritization of highest-risk
patients).
Considerations for use of vaccine and therapeutics.

Please join this week’s session:

Wednesday, December 16 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

VA COVID-19 Training Module for Veteran Peer Support Specialists 
The U.S. Department of Veterans Affairs (VA) National Center on Homelessness
among Veterans and the University of South Florida have collaborated to create
a publicly available training module (registration required) focused on COVID-19
for Veteran Peer Support Specialists (also known as Community Integration
Specialists). Find additional information on this and other VA resources,
including podcasts on wellness and self-care, on the VA Community Integration
Specialist Training website.

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Whittier Street Health Center (Roxbury, MA) is highly engaged in addressing the
health care needs of its nearly 21,000 primary care patients, primarily in low-
income, underserved communities. In response to the COVID-19 pandemic, they
have made notable strides to make testing widely available, as well as to
improve mental health and substance use disorder services.

Using their FY 2020 Expanding Capacity for Coronavirus Testing award, Whittier
provided free testing at its main location and through a mobile testing program
in hotspots across Boston. From April 13 through October 27, they provided
more than 19,000 free COVID-19 tests. By removing barriers to testing, Whittier
has successfully increased the test rates for its service population and helped
mitigate infection and death rates from the virus.

Whittier also witnessed, locally, a national trend the CDC has documented: a
rise in mental health and substance use disorder needs stemming from the
pandemic. They used their FY 2018 Expanding Access to Quality Substance Use
Disorder and Mental Health Services (SUD-MH) Supplemental Funding to

2:00-3:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
UDS Mapper and Social Determinants
of Health—Transportation 
Friday, March 26, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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significantly expand mental health and substance use disorder services. They
launched several in-person and virtual groups. Their Community Outreach and
Infectious Diseases Mobile Team also provides health screenings, including for
mental health and substance use disorders, in numerous hotspots in Boston.

Learn more about their work, as covered by WHDH, an independent television
station in Boston.

Let Us Know How Your Health Center is Responding to COVID-19 
Please share how your health center is helping your community address COVID-
19 through HRSA funding. Send a brief description of your health center’s
COVID-19 response to our Health Center Stories inbox. We may share your
story in future editions of the Digest or on HRSA social media.

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
NTTAP, has been offering a multi-session learning series on COVID-19. Each
webinar dives into different challenges and explores opportunities around
business contingency planning and data fundamentals while sharing lessons
learned, models, and workflows from health centers who mobilized early during
the first phase of COVID-19. The final session is tomorrow:

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health Centers: Strategies for Managing
COVID-19 
NACHC and its partners have joined forces to provide timely information and
resources to support health centers through this challenging time. Topics will
address real-time challenges based on health center input and feedback.

Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Submit questions in advance to trainings@nachc.org.

FAQs 
We recently updated a question in the coronavirus-related funding FAQs to
indicate that H8C and H8D funding may be used for COVID-19 therapeutics and
vaccines, and to clarify the process for rebudgeting these awards:

What are the purposes and allowed uses of COVID-19 (H8C),
CARES (H8D), and ECT (H8E) funding?

We continually update our COVID-19 FAQs webpage, and COVID-19 Information
for Health Centers and Partners includes links to Provider Relief Fund
FAQs/resources.

Substance Use Disorder & Mental Health
HRSA Toolkit: Caring for Women with Opioid Use Disorder 
The HRSA Office of Women's Health is excited to announce the availability of
Caring for Women with Opioid Use Disorder: A Toolkit for Organizational Leaders
and Providers. Women are uniquely impacted by opioid use: women who use
opioids progress to dependence more quickly than men, experience more
cravings, and are more likely to relapse. Because opioid use disproportionately
impacts those living in medically underserved areas, health centers are uniquely
positioned to address this health crisis.

The toolkit developed by the HRSA Office of Women's Health, with support from
the HHS Office on Women's Health, provides resources and information to
bolster care coordination services for women with opioid use disorder. A webinar
introducing this toolkit and how to navigate it will be held on Thursday, January
28. For questions or comments, contact the HRSA Office of Women's Health

HRSA Behavioral Health Workforce Research Center Survey 
HRSA’s Behavioral Health Workforce Research Center at the University of
Michigan and the School of Social Work at the University of Pittsburgh have
launched a survey to help us learn more about how HRSA-funded health centers
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integrate and bill for behavioral health care. We hope to better understand the
clinical and administrative barriers to providing integrated behavioral health
services.

The survey targets a specific audience based on Medicaid funding. If you work in
a leadership position at a HRSA-funded health center in one of the following
states, please consider taking this short (10-minute) survey: Alaska, Arizona,
California, Kansas, Kentucky, New York, Pennsylvania, Montana, South Carolina,
Texas, West Virginia, or Wisconsin.

Questions? Contact Brianna Lombardi, PhD MSW.

New SAMHSA Guidelines and Toolkit for Crisis Care 
SAMHSA published “Crisis Services: Meeting Needs, Saving Lives,” a
compendium detailing crisis intervention services, best practices, and related
components of crisis services, for use by a wide array of community leaders and
health care providers to work toward better outcomes for Americans in crisis.

HIV
Ryan White HIV/AIDS Program Part C Capacity Development Program 
HRSA is accepting applications for the FY 2021 Ryan White HIV/AIDS Program
(RWHAP) Part C Capacity Development Program. NOFO HRSA-21-058 is
available in Grants.gov, and applications are due by Friday, February 19, 2021.
The program aims to strengthen organizational infrastructure to respond to the
changing health care landscape and to increase capacity to develop, enhance, or
expand access to high quality HIV primary health care services for low income,
uninsured, and underserved people with HIV. Interested applicants should join a
webinar:

Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

Diabetes
A Call for Reinforcements in Diabetes Care: Maximizing the Role of Non-
Clinical Staff and Partners 
Successful diabetes care for vulnerable populations demands a multipronged
approach, deploying direct health interventions, medications, and support from
a range of community resources to address the social determinants that impact
diabetes. This report from CSH outlines promising practices in using an
interdisciplinary team of providers that interact with individuals on a regular
basis and the community resources they have access to that can support
consumers’ self-management and in turn diabetic control.

Workforce
Clinical Leaders Forum: Using Medical Scribes to Reduce Clinician
Burnout 
HRSA invites clinical leaders in tribal, rural, and underserved communities to a
webinar designed to open peer-to-peer discussion around the use of medical
scribes in community health care settings.

Friday, December 18 
2:00-3:00 p.m. ET 
Register here

HRSA Behavioral Health Workforce Research Center Survey 
See the announcement above.

Building Community Centered Health Homes 
The National Health Care for the Homeless Council, a HRSA-funded NTTAP, is
partnering with the Prevention Institute to provide trainings and peer learning
sessions to assist health centers in the adoption of the Community Centered
Health Home model to address social determinants of health and support
participating health centers as they build community partnerships to accomplish
this goal. Applications for this 3-year learning collaborative are due Tuesday,
December 22.
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Today With Macrae

Join Jim TODAY to commemorate World AIDS Day with
a keynote message and roundtable discussion. We’ll
also talk about BPHC REACH. The link below* will only
be accessible to the first 1,500 participants. Here are
the slides, for anyone who cannot log in. If you cannot
log in for the visual portion, please still call in!

2:00-3:15 p.m. ET 
Join the session* 
Call-in: 877-917-6905 
Passcode: 5398778

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  | 
Diabetes  |  
                Workforce  |  Additional Resources

What's New
New Hypertension Funding Submission Assistance Resources Available 
Visit the fiscal year (FY) 2021 National Hypertension Control Initiative
Supplemental Funding for Health Centers (NHCI-HC) technical assistance (TA)
webpage for new submission assistance resources, including updated FAQs.
These resources can assist health centers in completing their submissions in
HRSA's Electronic Handbooks (EHBs) by THIS Friday, December 4, at 5:00 p.m.
ET.

Use the November 17 email sent to your H80 project directors, business officials,
and authorizing officials to access an updated link to the EHBs submission
module.

Join HRSA’s World AIDS Day Twitter Thread 
We started a Twitter thread today that will continue through Wednesday,
December 9. We’re using the hashtag #HRSAHonorsWAD to promote awareness
about HIV and the Ryan White HIV/AIDS Program’s role in ending the HIV
epidemic.

@HRSAgov will send four messages threaded together by World AIDS Day.
Please consider joining the conversation: comment, like, retweet, or post your
own content to our Twitter thread focusing on your health center’s
goals/accomplishments!

FY 2020 Ending the HIV Epidemic - Primary Care HIV Prevention
Grantee Progress Reporting TA
We invite grantees and Project Officers to join us to review key project
requirements for FY 2020 Ending the HIV Epidemic - Primary Care HIV
Prevention (PCHP) funding, the progress report components and schedule, and
reporting resources. We will also answer grantee questions.
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LGP Toolkit

Wednesday, December 2 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-950-7567 
Passcode: 9902759

The progress report module opens TODAY in EHBs, and is due on Tuesday,
December 15.

Uniform Data System 2020 Reporting Webinar Recordings 
Recordings of this fall’s Uniform Data System (UDS) reporting TA webinars
focused on 2020 UDS are NOW available. The sessions covered a range of
important reporting topics—from virtual visits to clinical and financial tables. Visit
the UDS Training site to view the recordings and comprehensive training
materials.

As a reminder, HRSA collaborates with Primary Care Associations to host UDS TA
trainings nationwide. See training dates and contact information for your state or
territory.

Health Center Facility Loan Guarantee Program
Toolkit 
Capital Link, a HRSA-funded National Training and
Technical Assistance Partner (NTTAP), developed this
Health Center Facility Loan Guarantee Program
Toolkit. It provides application tips and tools for
preparing a capital project, collecting the materials
needed to submit an application, and navigating the
application process efficiently. 

COVID-19
Administration of Monoclonal Antibody Treatment: New FAQ and
Playbook 
The monoclonal antibody therapeutic bamlanivimab is now available through
emergency use authorization (EUA) from FDA for non-hospitalized patients with
mild or moderate confirmed cases of COVID-19.

We recently added this related FAQ to our COVID-19 FAQs:

What are considerations for health centers that provide
bamlanivimab, a COVID-19 antibody treatment, to their patients?

Operation Warp Speed (OWS) recently released an OWS Therapeutics:
Monoclonal Antibody Playbook to support sites interested in administering the
COVID-19 treatment under the EUA. It aims to help health care facilities
implement monoclonal antibody treatment in an outpatient setting for those with
COVID-19. Read the HHS announcement about plans to allocate initial doses.

FAQs 
We recently added this question to the coronavirus-related funding FAQs:
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Can a health center request a project period extension for
coronavirus-related supplemental funding awards if more time is
needed to complete previously approved activities under these
awards?

We made a similar addition to the FY 2020 Health Center Program Look-Alikes:
Expanding Capacity for Coronavirus Testing (LAL ECT) FAQs:

Can a Health Center Program look-alike request a project period
extension for a LAL ECT funding award if more time is needed to
complete previously approved activities under this award?

In addition, COVID-19 Information for Health Centers and Partners includes links
to Provider Relief Fund FAQs/resources.

Webinar Recording Available: Provider Recruitment and Retention
Training for Health Centers 
In October, we held a webinar on staffing-related shortages—a common barrier
identified by health centers, especially in light of the pandemic. Speakers from
HRSA, HRSA-funded NTTAPs (Community Health Center, Inc., and the
Association of Clinicians for the Underserved), and a health center discussed
recruitment and retention promising practices and provided resources. Watch the
recording if you missed it.

Effective and Innovative Approaches/Best Practices in Health Care in
Response to the COVID-19 Pandemic: Request for Information 
Through a new Request for Information, HHS seeks to gain a comprehensive
understanding of the impact of changes adopted by health care systems and
providers in response to the COVID-19 pandemic. Many health care systems and
clinicians have rapidly reengineered their policies and programs to improve
access, safety, quality, outcomes (including mortality and morbidity), cost, and
value for both COVID-19 and non-COVID-19-related medical conditions. HHS
plans to identify and learn from effective innovative approaches and best
practices implemented by non-HHS organizations in order to inform HHS
priorities and programs. Respond by Thursday, December 24.

Advisory Committee on Immunization Practices Publishes Ethical
Principles for Allocating Initial Supplies of COVID-19 Vaccine 
The Advisory Committee on Immunization Practices recently published a paper
stating that, because initial vaccine supplies will be limited, it will use four ethical
principles, along with scientific data and implementation feasibility, to make
vaccine allocation recommendations: 1) maximizing benefits and minimizing
harms, 2) promoting justice, 3) mitigating health inequalities, and 4) promoting
transparency.

To increase demand and uptake of COVID-19 vaccines, once available, CDC’s
Vaccinate with Confidence for COVID-19 Vaccines also presents a strategic
framework with recommended tactics.

Guidance on Face Masks, Surgical Masks, and
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Face Mask

Jericho Road Staff

Respirators for COVID-19 
The FDA recently published Face Masks, Including
Surgical Masks, and Respirators for COVID-19, a
comprehensive new webpage with answers to
FAQs. Topics covered in this new page include the
basics on face masks, surgical masks, and
respirators; how to properly use them; and how to
report shortages.

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Jericho Road Community Health Center
(Buffalo, NY) is playing a pivotal role in
responding to the pandemic and
providing seamless primary health care
to its more than 20,000 patients, who
are primarily low-income residents.
The Western New York communities it
serves have seen some of the highest
positive test rates in the state. But
thanks to HRSA funding, Jericho Road
has made noteworthy strides to help
protect its patients.

Additionally, Jericho Road increased
access to COVID-19 testing by offering community testing days, rapid testing,
and door-to-door testing to target hard hit communities. It held more than 30
outdoor community testing days for both patients and other community
members; many attended by more than 300 people. It also used HRSA funding
to purchase Cepheid machines, giving it the ability to not only swab for COVID-
19 onsite at their clinics, but to run the test onsite.When COVID-19 cases started
showing up in March, the health center swiftly reconfigured its clinics to have
separate well units, for patients not infected by COVID-19, and isolation units,
for patients who are positive or potentially positive for COVID-19. Each section
has its own entrances and exits as well as separate teams. According to Chief
Medical Officer Allana Krolikowski, MD, these isolation units help to reassure
patients of the clinic’s safety and mitigate a drop in patient visits.

Let Us Know about Your Efforts to Respond to
COVID-19 
Please share how your health center is helping your
community address COVID-19 through HRSA funding.
Here’s how you can share your successes and
innovative efforts:

Send a brief description of your health
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Envelope

Don't Forget

center’s COVID-19 response to our Health
Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your story in future editions of the Digest or on HRSA social
media.

COVID-19 Health Center Survey – We Want to
Hear from You 
Please make sure to complete this week’s survey to
help us understand your health center’s needs and
how we can help. Your continued feedback helps us
provide relevant information and resources in the
ongoing fight against COVID-19.

Last week, 68% of health centers and 49% of Health
Center Program look-alikes submitted data through the weekly COVID-19
survey. We challenge you to help beat that this week! The survey you received
on Friday, November 27, is due by 11:59 p.m. your local time today. As always,
thank you for sharing your invaluable insights!

Telehealth during the COVID-19 Pandemic 
Join The Joint Commission for an overview of the expansion of telehealth during
COVID-19 and discussion of its standards and survey process to evaluate the
quality and safety of telehealth services.  

Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Replays of past educational sessions are accessible on The Joint Commission’s
website.

Housing Innovations for Health Centers during COVID-19 
Communities nationwide have set up alternative care sites, often in hotels, for
people experiencing homelessness or housing instability and who have no safe,
stable home in which to quarantine. The Corporation for Supportive Housing
(CSH), a HRSA-funded NTTAP, invites you to learn more about this practice.
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Hear from three health centers (from Los Angeles, Minneapolis, and Maine)
regarding how they are supporting these sites and assisting in the re-housing
process for those being served at the sites.

Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Substance Use Disorder & Mental Health
The Collaborative Care Model: A Proven Approach for Integrating
Physical and Behavioral Health Care 
Collaborative care programs are a proven approach to integration in which
primary care providers, care managers, and psychiatric/behavioral health
consultants work together to provide team-based care and monitor patients’
progress. The model provides the platform for a range of targeted behavioral
health services such as brief psychosocial treatments; pharmacotherapies for
substance use (medication-assisted treatment) and mental disorders; Screening,
Brief Intervention, and Referral to Treatment (SBIRT); and patient education.

Wednesday, December 2 
3:00-4:00 p.m. ET 
Register here

JBS International, a HRSA contractor, will host this webinar.

HIV
Join HRSA’s World AIDS Day Twitter Thread 
See the announcement above.

Remembering the Why: World AIDS Day 2020 
On this World AIDS Day, we acknowledge the resilience of health centers and
the impact of their contribution to the Ending the HIV Epidemic—transforming
how care is provided to people living with HIV. Between 2016 and 2019, health
centers improved their performance on the “HIV linkage to care within 90 days”
clinical quality measure from 83% to 87%.

Beginning this year, a new UDS measure captures the number of new patients
started on PrEP. We also reduced the linkage to care clinical quality measure
from 90 days to 30 days to increase the rate of patient retention, decrease the
number of patients lost to follow-up, and further decrease the rate of new HIV
cases.

Access resources to help your health center keep up this great work!

TODAY! Live with Leadership - World AIDS Day
Edition 
The HHS Office of Infectious Disease and HIV/AIDS
Policy (OIDP) will host a special Live with Leadership
- World AIDS Day Edition conversation to learn
directly from key HHS and community leaders about
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EHE

new and ongoing work to further the Ending the HIV
Epidemic: A Plan for America initiative.

TODAY
2:00-3:00 p.m. ET 
Join the session

The Presidential Advisory Council on HIV/AIDS Council Meeting This
Week 
The Presidential Advisory Council on HIV/AIDS will hold its 69th full Council
meeting virtually on Wednesday, December 2, and Thursday, December 3, from
1:00-5:00 p.m. ET each day. Council members will each participate from home,
community members offering public comment will join remotely, and
stakeholders can view the meeting via livestream.

Diabetes
Train the Trainer: Teaching Non-Clinical and Housing Case Management
Staff to Understand Diabetes Prevention and Provide Diabetes
Prevention 
Support CSH invites health centers serving people experiencing homelessness to
join a learning collaborative that begins in January 2021. Participants will explore
promising practices for diabetes prevention and self-management outside of the
clinic setting. They will also receive training on what non-clinical staff and
housing case managers require to support continued diabetes prevention care
and management. Topics addressed will include nutrition, exercise, and
medication management. Learn more and apply by midnight local time on
Thursday, December 31.

Workforce
Several HRSA-funded NTTAPs invite health centers to apply for upcoming
learning collaboratives:

Healing Centered Engagement for Patients Experiencing Intimate
Partner Violence Learning Collaborative 
Futures Without Violence’s National Health Network on Intimate Partner
Violence and Human Trafficking offers a learning collaborative to bolster
health center staff’s capacity to identify and address intimate partner
violence and human trafficking. Topics will include universal education,
empowerment and support (the CUES approach), and offering warm
referrals to community-based domestic violence programs for safety
planning and other well-being support in the time of COVID-19. Apply by
8:00 p.m. ET on Wednesday, December 9.
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Oral Health Workforce Learning Collaborative 
This learning collaborative from The National Network for Oral Health
Access and the Association for Clinicians of the Underserved’s STAR2
Center will focus on developing an oral health workforce recruitment and
retention plan. At the end of the six-month learning collaborative, which
commences in January 2021, the project team should be able to produce
and share a clear outline for their recruitment and retention plan for oral
health team members. Apply by 8:00 p.m. ET on Friday, December 11.

Comprehensive Care Learning Collaborative 
Community Health Center, Inc., offers a four-month participatory learning
experience for health centers that are beginning or restarting their move
to high performance team-based comprehensive primary care. It will
assist staff who are developing their clinical care teams to provide access
to integrated comprehensive primary health care (e.g., primary, medical,
oral, mental, substance use disorder, vision, enabling services).
Participants will gain knowledge about the basic principles and best
practices of care and the strategies to plan for implementation. Apply by
Friday, December 11.

Capital Expansion for Health and Housing Partnerships Learning
Collaborative 
Are you exploring capital expansion for your health center? Are you
working with community partners to address housing needs? Join a
learning collaborative from CSH to understand how to leverage your
capital project to meet broader community housing needs. This learning
series is for health centers interested in expanding their health services in
collaboration with housing partners to strengthen engagement in social
determinants of health (SDOH) and advance efforts to build a
community's safety net infrastructure. Learn more at a webinar on
Thursday, January 14, 2021. Apply by Friday, January 22, 2021.

SDOH Screening Learning Collaborative 
Farmworker Justice, Health Outreach Partners, Migrant Clinicians Network,
MHP Salud, and the National Center for Farmworker Health present a
multidisciplinary learning collaborative designed for staff of community
and migrant health centers. The purpose is to increase the number of
health centers that screen for SDOH affecting migratory and seasonal
agricultural workers. Health center staff recommended to participate
include clinical supervisors and coordinators, medical assistants, patient
navigators, community health workers, and front office workers. This
learning collaborative takes place in 2021. Learn more or register here.

Additional Resources
Deadline Extended: Women’s Hypertension Innovator Award
Competition 
Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy and/or
postpartum receive appropriate monitoring and follow-up. The competition is
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offering $3,325,000 in cash prizes. The initial submission deadline is extended to
Wednesday, January 6, 2021.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through December 8
Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

eCR Now COVID-19 Challenge
Informational Webinar 
Hosted by the eCR Now initiative and
the Association of Public Health
Laboratories 
Tuesday, December 1 
1:00-2:00 p.m. ET 
Webinar details available on the eCR
Now COVID-19 Challenge webpage

Live with Leadership - World AIDS
Day Edition 
Hosted by OIDP 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the session

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:15 p.m. ET 
Join the session* 
Call-in: 877-917-6905 
Passcode: 5398778 
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*NOTE: This link will be accessible only
to the first 1,500 participants. If you
cannot log in for the visual portion,
please still call in!

FY 2020 PCHP Grantee Progress
Reporting TA 
Wednesday, December 2 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-950-7567 
Passcode: 9902759

Innovating with Telepsychiatry to
Improve Mental Health Care in
Health Centers 
Hosted by the National Association of
Community Health Centers (NACHC), a
HRSA-funded NTTAP 
Wednesday, December 2 
2:00-3:00 p.m. ET 
Register here

The Collaborative Care Model: A
Proven Approach for Integrating
Physical and Behavioral Health Care 
Hosted by JBS International, a HRSA
contractor 
Wednesday, December 2 
3:00-4:00 p.m. ET 
Register here

New Medical-Legal Partnership
Practices and Strategies in
Agricultural Worker Communities 
Hosted by the National Center for
Medical-Legal Partnership (NCMLP) and
Farmworker Justice, both HRSA-funded
NTTAPs 
Thursday, December 3 
1:00-2:00 p.m. ET 
Register here

Planning a Capital Project to
Facilitate Integrated Care: A First
Steps Overview 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 3 
2:00-3:00 p.m. ET 
Register here
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Introduction to the UDS Mapper 
Monday, December 7 
Noon-1:00 p.m. ET 
Register here

2020 Annual Update on the UDS
Sealant Measure 
Hosted by the National Network for Oral
Health Access, a HRSA-funded NTTAP 
Monday, December 7 
2:00-3:00 p.m. ET 
Register here 
**1.0 CDE available**

Pharmacists Role in Public Health:
Increasing Access to Care 
Hosted by the National Conference of
State Legislatures, funded by HRSA
under a NOSLO cooperative agreement 
Monday, December 7 
3:00-4:00 p.m. ET 
Register here

Patient-Centered Medical Home
Office Hours: Pain Management 
Hosted by the National Committee for
Quality Assurance 
Tuesday, December 8 
1:00-2:00 p.m. ET 
Register here

Upcoming
Food Insecurity and Trauma-
Informed Approaches to BMI and
Diabetes Care While Experiencing
Homelessness 
Hosted by the National Health Care for
the Homeless Council, a HRSA-funded
NTTAP 
Wednesday, December 9 
1:00-2:00 p.m. ET 
Register here

Rural America: The Current State of
Health Care Access 
Hosted by NACHC and Capital Link, both
HRSA-funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Considerations for Serving
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Residents of Public Housing during
Emergencies and Disasters 
Hosted by the National Nurse-Led Care
Consortium and the National Center for
Health in Public Housing, both HRSA-
funded NTTAPs
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

Supporting LGBTQIA+ Youth Who
Have Experienced Trafficking 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Federal Activities and
Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

Financial and Operational
Benchmarking Trends and
Techniques 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Telehealth during the COVID-19
Pandemic 
Hosted by The Joint Commission 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Housing Innovations for Health
Centers during COVID-19 
Hosted by CSH, a HRSA-funded NTTAP 
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Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Building Intimate Partner
Violence/Human Trafficking
Partnerships between Community
Health Centers and Domestic
Violence Advocacy Programs 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking
(Futures Without Violence is a HRSA-
funded NTTAP) 
Monday, December 14 
2:00-3:00 p.m. ET 
Register here

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded
NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
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HRSA Logo

Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Maternal Health

AIDS Ribbon

HHS Releases Action Plan to Reduce U.S. Pregnancy-
Related Deaths 
Last week, HHS released an important HHS Action Plan and
announced a partnership to reduce maternal deaths and
disparities that put women at risk prior to, during, and
following pregnancy. The HHS Action Plan provides a
roadmap for addressing risk factors, improving the quality
of and access to maternity and postpartum care, and
supporting a research agenda to fill gaps in current
evidence.

The Action Plan, which includes opportunities for HRSA-
funded health centers to play a role, outlines three specific
targets to help the nation improve maternal mortality
outcomes:

Reduce the maternal mortality rate by 50% by 2025.
Reduce the low-risk cesarean delivery rate by 25% by 2025.
Achieve blood pressure control in 80% of women of reproductive age with hypertension by

2025.

U.S. Surgeon General Jerome M. Adams issued a complementary Call to Action to Improve Maternal
Health outlining the critical roles everyone can play to improve maternal health.

Fiscal Year 2021 Ending the HIV Epidemic - Primary Care HIV
Prevention Funding Now Available 
HRSA released the fiscal year (FY) 2021 Ending the HIV Epidemic – Primary
Care HIV Prevention (PCHP) Notice of Funding Opportunity (HRSA-21-092).
See yesterday’s bulletin for more information. Technical assistance (TA)
resources are available on the PCHP TA webpage.

FY 2021 PCHP applications are due in:

Grants.gov: Tuesday, February 2, 2021 (11:59 p.m. ET).
HRSA’s Electronic Handbooks (EHBs): Monday, March 1, 2021 (5:00 p.m. ET).

HRSA will host a TA webinar for applicants:

Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-942-9260 
Passcode: 2706135

It’s National Influenza
Vaccination Week 
National Influenza Vaccination
Week is an annual observance in
December to remind everyone that
there’s still time to get vaccinated
against flu to be protected during
the upcoming season. This is more
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We All Fight Flu

important this year than ever—
vaccination can flatten the curve of
flu infection, protect essential
workers, and conserve medical
resources for the care of patients
with COVID-19.

Visit CDC's Digital Toolkit page for
more resources and information on
how to participate in National
Influenza Vaccination Week.

Join HRSA in getting the word out
about on social media by
participating in a tweetstorm this Wednesday, December 9, at noon ET. We encourage you to
modify and post the message below for your health center and key audiences (consider including
this image): 

Winter is near, but there’s still time to get vaccinated against flu. Flu vaccination saves lives —
so roll your #SleeveUp and get your flu shot today. Find a location near you: vaccinefinder.org.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  Diabetes  | 
Workforce

What's New
Deadline Reminders: Service Area Competition Applications for June 1
Starts
Service Area Competition (SAC) HRSA-21-007 applications for June 1 starts are
due in EHBs by 5:00 p.m. ET on Thursday, December 17. TA materials are
available on the SAC TA webpage.

Resources to Help You with Uniform Data System 2020 Reporting 
We understand that this Uniform Data System (UDS) reporting season will come
with additional challenges due to COVID-19 and we want to support you along
the way.

Recordings of this fall’s TA webinars focused on 2020 UDS are now
available. The sessions covered a range of important reporting topics—
from virtual visits to clinical and financial tables. Visit the UDS Training
site to view the recordings and comprehensive training materials.

Developed to provide additional information about the impacts of COVID-
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Today With Macrae

19 on UDS reporting, this new guidance includes information about
reporting visits and patients, staffing, clinical quality, and revenue. For
additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Project Officers are available to answer any health center-specific
questions you may have. The UDS Support Center is accessible to answer
any UDS reporting content questions, with extended hours during the UDS
reporting period, by email or phone: 866-UDS-HELP (866-837-4357).

Today with Macrae: Health Center
Program Updates 
Thank you for joining last week’s
session. As a reminder, we’ll post the
recording on our COVID-19
Information for Health Centers and
Partners page as soon as it’s
available. Here are some of the topics
covered:

If you are interested in the
compliance tips CDR Kevin
Bates discussed, please contact
your Project Officer.

We’re piloting a new approach to streamlining Operational Site Visits
(OSV) by doing the bulk of document review before the onsite visit. We’ll
still follow the Site Visit Protocol and Compliance Manual. We hope that
this will reduce burden on health centers and improve the OSV
experience, and we’ll be assessing this throughout the pilot. Stay tuned to
hear more!

Save the date for these upcoming sessions in 2021 (all at 2:00-3:00 p.m. ET):

Thursday, January 21 
Tuesday, February 9 
Tuesday, March 2 
Tuesday, March 23

Data Integration Best Practices for Health Centers and Homeless
Services 
Data plays a significant role for health centers of any size, but many still struggle
to collect, analyze, and interpret data for meaningful program improvement. This
paper from the Corporation for Supportive Housing (CSH) explores how clear
policies, consistent practices, and regular use of data can shift data from being a
hurdle to a tool in decision-making and care. It also discusses how improving
data collection, usage, and sharing may provide a more complete picture of a
patient’s service history and improve care. CSH is a HRSA-funded National
Training and Technical Assistance Partner (NTTAP).
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COVID-19

Updated COVID-19 Guidance on Testing, Travel, and
Quarantine 
An updated CDC webpage offers considerations and guidance
on who should get tested for COVID-19. This includes a link
to the Coronavirus Self-Checker tool to help individuals make
decisions on when to seek testing and appropriate medical
care.

CDC has also updated its travel recommendations for domestic travelers. New
recommendations help travelers, clinicians, and the travel industry understand
the role of testing in reducing the spread of COVID-19, as well as when to get
tested before and after travel, regardless of mode of travel.

Additionally, CDC has updated its webpage on Options to Reduce Quarantine for
Contacts of Persons with SARS-CoV-2 Infection Using Symptom Monitoring and
Diagnostic Testing. CDC currently recommends a quarantine period of 14 days;
however, this page presents acceptable alternatives to shorten quarantine based
upon a person’s test results and symptoms.

The Advisory Committee on Immunization Practices’ Interim
Recommendation for Allocating Initial Supplies of COVID-19 Vaccine 
The Advisory Committee on Immunization Practices recommended, as interim
guidance, that both 1) health care personnel and 2) residents of long-term care
facilities be offered COVID-19 vaccines in the initial phase of the vaccination
program. Read more.

HHS COVID-19 Outpatient Therapeutics Mini-Series 
The HHS Assistant Secretary for Preparedness and Response presents a mini-
series providing a deep dive on new and emerging COVID-19 outpatient
therapeutics, including monoclonal antibodies. The goal is to equip clinicians with
the appropriate knowledge, resources, and tools needed to initiate and scale
administration of these therapies and reduce strain on the U.S. health care
system. Topics will include:

Clinical trials and drug efficacy.
Best practices from the field (e.g., workflows, training, IT).
Priority settings (e.g., nursing homes, federally qualified health centers).
Ethical issues (e.g., equitable access, prioritization of highest-risk
patients).
Considerations for use of vaccine and therapeutics.

Please join the first session:

Wednesday, December 9 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

Webinar Recording Available: Provider Recruitment and Retention
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Don't Forget

Training for Health Centers 
In October, we held a webinar on staffing-related shortages—a common barrier
identified by health centers, especially in light of the pandemic. Speakers from
HRSA, HRSA-funded NTTAPs (Community Health Center, Inc., and the
Association of Clinicians for the Underserved), and a health center discussed
recruitment and retention promising practices and provided resources. Watch the
recording if you missed it.

Effective and Innovative Approaches/Best Practices in Health Care in
Response to the COVID-19 Pandemic: Request for Information 
Through a new Request for Information, HHS seeks to gain a comprehensive
understanding of the impact of changes adopted by health care systems and
providers in response to the COVID-19 pandemic. Many health care systems and
clinicians have rapidly reengineered their policies and programs to improve
access, safety, quality, outcomes (including mortality and morbidity), cost, and
value for both COVID-19 and non-COVID-19-related medical conditions. HHS
plans to identify and learn from effective innovative approaches and best
practices implemented by non-HHS organizations in order to inform HHS
priorities and programs. Respond by Thursday, December 24.

Issue Brief: COVID-19 Paid Sick Leave Protections for Agricultural
Workers 
Farmworker Justice, a HRSA-funded NTTAP, developed an issue brief that
highlights COVID-19 sick leave protections for agricultural workers at the federal
level and in the top 10 agricultural states.

VA COVID-19 Training Module for Veteran Peer Support Specialists 
The U.S. Department of Veterans Affairs (VA) National Center on Homelessness
among Veterans and the University of South Florida have collaborated to create
a publicly available training module (registration required) focused on COVID-19
for Veteran Peer Support Specialists (also known as Community Integration
Specialists). Find additional information on this and other VA resources, including
podcasts on wellness and self-care, on the VA Community Integration Specialist
Training website.

COVID-19 Health Center Survey – We Want to
Hear from You 
Please make sure to complete this week’s survey to
help us understand your health center’s needs and
how we can help. Your continued feedback helps us
provide relevant information and resources in the
ongoing fight against COVID-19.

Last week, 69% of health centers and 55% of Health
Center Program look-alikes submitted data through
the weekly COVID-19 survey. We challenge you to help beat that this week! The
survey you received on Friday, December 4, is due by 11:59 p.m. your local
time today. As always, thank you for sharing your invaluable insights!
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Telehealth during the COVID-19 Pandemic 
Join The Joint Commission for an overview of the expansion of telehealth during
COVID-19 and discussion of its standards and survey process to evaluate the
quality and safety of telehealth services.

Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Replays of past educational sessions are accessible on The Joint Commission’s
website.

Housing Innovations for Health Centers during COVID-19 
Communities nationwide have set up alternative care sites, often in hotels, for
people experiencing homelessness or housing instability and who have no safe,
stable home in which to quarantine. CSH (a HRSA-funded NTTAP) invites you to
learn more about this practice. Hear from three health centers (from Los
Angeles, Minneapolis, and Maine) regarding how they are supporting these sites
and assisting in the re-housing process for those being served at the sites.

Monday, December 14 
1:00-2:00 p.m. ET 
Register here

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
NTTAP, has been offering a multi-session learning series on COVID-19. Each
webinar dives into different challenges and explores opportunities around
business contingency planning and data fundamentals while sharing lessons
learned, models, and workflows from health centers who mobilized early during
the first phase of COVID-19. The final session is next week:

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health Centers: Strategies for Managing COVID-
19 
NACHC and its partners have joined forces to provide timely information and
resources to support health centers through this challenging time. Topics will
address real-time challenges based on health center input and feedback.

Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Submit questions in advance to trainings@nachc.org.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:
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Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

Substance Use Disorder & Mental Health
HRSA Behavioral Health Workforce Research Center Survey 
HRSA’s Behavioral Health Workforce Research Center at the University of
Michigan and the School of Social Work at the University of Pittsburgh have
launched a survey to help us learn more about how HRSA-funded health centers
integrate and bill for behavioral health care. We hope to better understand the
clinical and administrative barriers to providing integrated behavioral health
services.

The survey targets a specific audience based on Medicaid funding. If you work in
a leadership position at a HRSA-funded health center in one of the following
states, please consider taking this short (10-minute) survey: Alaska, Arizona,
California, Kansas, Kentucky, New York, Pennsylvania, Montana, South Carolina,
Texas, West Virginia, or Wisconsin.

Questions? Contact Brianna Lombardi, PhD MSW.

New Funding Opportunity to Expand
the Behavioral Health Workforce 
HRSA released a new funding opportunity
to increase the supply and distribution of
behavioral health professionals in high
need areas. Award recipients will train
students to work with children and
adolescents at risk for behavioral health
disorders. Check eligibility and apply by
Thursday, January 21, 2021.

Behavioral Health

Diabetes
A Call for Reinforcements in Diabetes Care: Maximizing the Role of Non-
Clinical Staff and Partners 
Successful diabetes care for vulnerable populations demands a multipronged
approach, deploying direct health interventions, medications, and support from a
range of community resources to address the social determinants that impact
diabetes. This report from CSH (a HRSA-funded NTTAP) outlines promising
practices in using an interdisciplinary team of providers that interact with
individuals on a regular basis and the community resources they have access to
that can support consumers’ self-management and in turn diabetic control.

Workforce
HRSA Behavioral Health Workforce Research Center Survey 
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See the announcement above.

New Funding Opportunity to Expand the Behavioral Health Workforce 
See the announcement above.

Advanced Nursing Education - Sexual Assault Nurse Examiners Program 
HRSA is accepting applications for the FY 2021 Advanced Nursing Education -
Sexual Assault Nurse Examiners Program. It will increase access to physical and
mental health care treatment for survivors of sexual assault and domestic
violence. Grantees will train sexual assault nurse examiners to practice in rural
and underserved health settings. Apply by Wednesday, February 17, 2021.

Capital Expansion for Health and Housing Partnerships 
Are you exploring capital expansion for your health center? Are you working with
community partners to address housing needs? Join a learning collaborative from
CSH (a HRSA-funded NTTAP)  to understand how to leverage your capital project
to meet broader community housing needs. This learning series is for health
centers interested in expanding their health services in collaboration with
housing partners to strengthen engagement in social determinants of health and
advance efforts to build a community's safety net infrastructure. Learn more at a
webinar on Thursday, January 14, 2021. Apply by Friday, January 22, 2021.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through December 15

Patient-Centered Medical Home
Office Hours: Pain Management 
Hosted by the National Committee for
Quality Assurance 
Tuesday, December 8 
1:00-2:00 p.m. ET 
Register here

HHS COVID-19 Outpatient
Therapeutics Mini-Series 
Wednesday, December 9 
Noon-1:00 p.m. ET 
Register here
**1.0 CME available**
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Food Insecurity and Trauma-
Informed Approaches to BMI and
Diabetes Care While Experiencing
Homelessness 
Hosted by the National Health Care for
the Homeless Council, a HRSA-funded
NTTAP 
Wednesday, December 9 
1:00-2:00 p.m. ET 
Register here

Rural America: The Current State of
Health Care Access 
Hosted by NACHC and Capital Link, both
HRSA-funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Considerations for Serving
Residents of Public Housing during
Emergencies and Disasters 
Hosted by the National Nurse-Led Care
Consortium and the National Center for
Health in Public Housing, both HRSA-
funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

Supporting LGBTQIA+ Youth Who
Have Experienced Trafficking 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Federal Activities and
Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here
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Financial and Operational
Benchmarking Trends and
Techniques 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Telehealth during the COVID-19
Pandemic 
Hosted by The Joint Commission 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Housing Innovations for Health
Centers during COVID-19 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Intimate Partner Violence/Human
Trafficking: Building Partnerships
Between Community Health Centers
and Domestic Violence Advocacy
Programs 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking
(Futures Without Violence is a HRSA-
funded NTTAP) 
Monday, December 14 
2:00-3:00 p.m. ET 
Register here

CDC COVID-19 Partner Update: Ten
Truths about COVID-19 
Hosted by CDC 
Monday, December 14 
3:00-4:00 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation - Part 1 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
NTTAP 
Tuesday, December 15 
Noon-1:00 p.m. ET 
Register here
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Upcoming

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

FY 2021 Ending the HIV Epidemic –
PCHP TA 
Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-942-9260 
Passcode: 2706135

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by the National Center for
Medical-Legal Partnership, a HRSA-
funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation - Part 2 
Hosted by The National Center for
Farmworker Health, a HRSA-funded

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL25hY2hjLmNvMS5xdWFsdHJpY3MuY29tL2pmZS9mb3JtL1NWX2J3a2tFcXRObVdtT3FvSiJ9.j5rXbUG1Bhlqvi8DgUWA0b8USimTqXe7li8u6y5IU0o_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DlJDphVa3Bl6b4lE2k0NV9bnCIjaCc3jIQbpXYhXJUSo%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371493871%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=fKT1PjfRKrxr%2FQngHQSJoJq8%2Fzih%2BV5Ber3QAyC9a7g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy5uYWNoYy5vcmcvdHJhaW5pbmdzLWFuZC1jb25mZXJlbmNlcy9maW5hbmNpYWxvcGVyYXRpb25zLW1hbmFnZW1lbnQvZmluYW5jZS1vZmZpY2UtaG91cnMtZm9yLWhlYWx0aC1jZW50ZXJzLyJ9.SJ0OpwXnBuX33cEX18IEHMLp-2Dm6nznR2eISrMRl2A7o_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3D2OyaK3bdwmUPSEJw_dLX2k6nk0MS4WWDVStDTEPc6Gg%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371503825%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JI6I%2BqgrYpT3O4OxuZe81OqhuU7ykuliabvjiuQT4M8%3D&reserved=0
mailto:trainings@nachc.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2F0dGVuZGVlLmdvdG93ZWJpbmFyLmNvbS9yZWdpc3Rlci8yMzQ5MDMxMTM2MTM2MTMyMTEwIn0.Xq-2Dk5wuy7TFd29Douf36mLOBY9W9TmxynPhnUlZ5VPs_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DQhc0UG0Fh55P74bSQY_BXv9po7gqp3XtZZmSwQPmJvw%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371503825%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=if9SnPvQbmyRgLbd1CTDQMxuV8MiXLRRf%2FfHQiNAdhU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2hyc2EuY29ubmVjdHNvbHV0aW9ucy5jb20vZnkyMDIxX2VuZGluZ19oaXZfZXBpZGVtaWMvIn0.jGgrP6jj4D6M2Lf13Vx6iXWWrBNlnYCzN5XR1LR16x0_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3D4Wa3Ic9XRMCDjI0YRnBjKAMnkAAJdXd7s8jcjZZryOk%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371513783%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NOiL09GoNeY%2FDkx8NstwWjOsZ7XigrnYgVjJ3ZoqaJg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3JlZ2lzdGVyLmdvdG93ZWJpbmFyLmNvbS9yZWdpc3Rlci81NzkxMzQ2OTU2NDkxOTEzNDg0In0.4Bu2JOERZnVyEJxSQ7cXYtGi6PQM7rXUEtNmu5-5F0S3M_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DJXzc-M9rE75YHVgCoAjf1Xm_JVaSbtMrTF4kkXSBpbU%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371523738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=R7A5%2BB9vhJanABRyNBp6On58uK3KZ9KIoORdf96EE9c%3D&reserved=0


HRSA Logo

NTTAP 
Thursday, December 17 
2:30-3:30 p.m. ET 
Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

LGBTQIA+ Patients and Social
Determinants of Health Screening
and Documentation 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Nine Health Centers Recognized as 2020 Million
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Million Hearts

New

Hearts® Hypertension Control Champions 

Congratulations to all of the 2020 Million Hearts®

Hypertension Control Champions, including nine HRSA-
funded health centers! This year’s Champions achieved
blood pressure control in 80% or more of their adult
patients with hypertension. Collectively, the 2020 Million

Hearts® Hypertension Control Champions served more
than 200,000 adults.

Chota Community Health Services (Madisonville,
TN)

La Clínica Tepeyac, Inc. (Denver, CO)
Maple City Health Center (Goshen, IN)
Miami Beach Community Health Center (Miami, FL)
Northeast Missouri Health Council (Kirksville, MO)
PrairieStar Health Center (Hutchinson, KS)
Regional Health Care Affiliates, Inc. (Providence, KY)
Siouxland Community Health Center (Sioux City, IA and South Sioux City, NE)
Valley Professionals Community Health Center (Bloomingdale, IN and Rockville, IN)

Since the start of the Hypertension Control Challenge eight years ago, CDC has recognized 133

organizations or providers as Million Hearts® Hypertension Control Champions from 40 states and
Washington, D.C., helping to care for more than 15 million adults.

Visit the Million Hearts® website to read previous success stories, find evidence-based tools to

improve blood pressure control, or apply to become a future Million Hearts® Hypertension Control
Champion.

NEW Uniform Data System COVID-19 Reporting Guidance 
Developed to provide additional information about Uniform Data System
(UDS) reporting that may be impacted by COVID-19, this new guidance
includes information about reporting visits and patients, staffing, clinical
quality, and revenue. For additional information on other COVID-19-related
reporting considerations, such as temporary sites, health center staffing
(e.g., volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  | 
Workforce  |  Oral Health  |  
                Additional Resources

What's New
Deadline Reminders: Service Area Competition Applications for May 1
and June 1 Starts 
Service Area Competition (SAC) HRSA-21-006 applications for May 1 starts are
due in HRSA’s Electronic Handbooks (EHBs) by 5:00 p.m. ET on Thursday,
November 19.
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SAC HRSA-21-007 applications for June 1 starts are due in:

Grants.gov: Monday, November 16, by 11:59 p.m. ET.
EHBs: Thursday, December 17, by 5:00 p.m. ET.

Technical assistance (TA) materials are available on the SAC TA webpage.

TODAY! UDS Preliminary Reporting Environment 
The UDS Preliminary Reporting Environment (PRE), accessible through the EHBs
reporting portal, opened last week. As part of the UDS Modernization Initiative, it
allows health centers and look-alikes earlier access to begin preparing their UDS
reports. With this functionality, you can enter and validate available data before
the UDS reporting period begins on January 1, 2021. We will push anything you
enter in the PRE into the live reporting environment on January 1. Learn more at
today’s webinar:

2:00-3:30 p.m. ET 
Register here

Proposed Updates to the Service Area Needs Assessment Methodology
and Unmet Need Score: Webinar Recording Available 
We’ve posted the recording and slides of the recent "Proposed Updates to the
Service Area Needs Assessment Methodology (SANAM) and Unmet Need Score
(UNS)" webinar on our Strategic Initiatives webpage. We used the initial UNS in
the 2019 New Access Points funding opportunity to quantify unmet need for
preventive and primary care services in proposed service areas. The webinar
provides an overview of the initial UNS and proposed updates for the next
version of the UNS, including possible measure additions, deletions, and other
modifications based on feedback from stakeholders.

Federal Health Insurance Exchange 2021 Open Enrollment 
The Federal Health Insurance Exchange 2021 Open Enrollment Period runs until
Tuesday, December 15, for coverage starting on Friday, January 1, 2021.
Consumers can now visit HealthCare.gov to fill out an application and enroll in a
2021 Exchange health plan.

Consumers, and those assisting consumers with enrollment (licensed brokers
and navigators), can preview 2021 health care plans and prices, and compare
coverage options ahead of Open Enrollment on HealthCare.gov. CMS has
updated and improved the website, incorporating integrated help and enhanced
resources. HealthCare.gov also added a new planning resource for individuals to
estimate their yearly income.

Today with Macrae 
See our bulletin from yesterday for
important resources mentioned during
last week’s session.

As soon as it’s available, we will post
the recording from last week’s Today
with Macrae on the COVID-19
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Today With Macrae

Information for Health Centers
webpage.

Please save the date for our final
Today with Macrae for this year at
2:00 p.m. ET on Tuesday, December
1.

Submit Nominations to the 80% in Every Community National
Achievement Awards 
The National Colorectal Cancer Roundtable (NCCRT) invites health centers to
submit nominations for the 2021 80% in Every Community National
Achievement Awards, a competitive recognition program that seeks to highlight
colorectal cancer screening success stories. Numerous health centers have
received grand prize or honoree awards in past years. Nominations for
individuals or organizations and self-nominations are accepted. The grand prize
winner will receive a $3,000 donation from NCCRT to support their efforts. Learn
more or submit a nomination by Friday, November 20.

COVID-19
NEW Health Center Dashboard: COVID-19 Survey Operational Capacity 
Interact with the most recent health center COVID-19 survey operational data
through a new dashboard! Data measures include: weekly testing capacity,
temporary closures, and staff ability to work. The enhanced maps on the
dashboard replace the static map images previously posted weekly.

Make sure your data is included in the dashboard by completing the weekly
COVID-19 survey! The survey you received on Friday, October 30, is due by
11:59 p.m. your local time today. Last week, 67% of health centers and 55% of
Health Center Program look-alikes submitted data through the weekly COVID-19
survey.

Deadline This Week! New Phase of Provider Relief Fund Opens for
Applications 
Safety net providers are encouraged to apply for the latest round of Provider
Relief Fund (PRF) support. Applications will be considered regardless of whether
your organization was previously eligible for, applied for, received, accepted, or
rejected prior PRF payments. For this newest phase, funding will be allocated to
providers based on assessed financial losses and changes in operating expenses
caused by COVID-19. Apply here through Friday, November 6.
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Envelope

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Tiburcio Vasquez Health Center, Inc. (TVHC) (Union City, CA) has advanced
contact tracing efforts through recruitment of bilingual staff. TVHC primarily
serves Spanish speakers across Alameda County. In late May, just before
COVID-19 cases surged in the region, county officials turned to the state for help
building their team of bilingual contact tracers—but the availability was limited.
Responding to the need, TVHC Spanish-speaking clinicians and staff took contact
tracing into their own hands, calling relatives and other families in
multigenerational households of positive patients when they realized patients
might not otherwise participate in the state’s contact tracing efforts.

According to TVHC Chief Executive Officer Andrea Schwab-Galindo, many
patients and families were afraid to allow county-run testing sites to perform
contact tracing because of the requirement to provide personal information.
However, community members trusted TVHC staff to safeguard their personal
information and were willing to work with their contact tracing staff. Since
August, TVHC has reached 487 cases and 416 contacts. They have also provided
health education and resources for successful isolation and quarantine to these
individuals. The Mercury News recently profiled TVHC’s contact tracing efforts.

Let Us Know about Your Efforts to Respond to
COVID-19 
Please share how your health center is helping your
community address COVID-19 through use of HRSA
funding. Here’s how you can tell us about your
successes and innovative efforts:

Send a brief description of your health
center’s COVID-19 response to our Health
Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your photo or story in future editions of the Digest or on HRSA
social media.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:

Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

Finance Office Hours for Health Centers: Strategies for Managing COVID-
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The National Association of Community Health Centers (NACHC), a HRSA-funded
National Training and Technical Assistance Partner (NTTAP), and its partners
have joined forces to provide timely information and resources to support health
centers through this challenging time. Topics will address real-time challenges
based on health center input and feedback.

Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here

Additional date: Wednesday, December 16. Submit questions in advance to
trainings@nachc.org.

Substance Use Disorder & Mental Health
Prevent Fetal Alcohol Spectrum Disorders and Care for Children Affected
by Them 

Join a HRSA-funded, 10-session prenatal and/or pediatric ECHO® SAFEST Choice
learning collaborative, which begins in March 2021. The prenatal cohort will learn
how to screen for and counsel women about the risks of alcohol use during
pregnancy. The pediatric cohort will learn how to identify and care for children
and adolescents with suspected or diagnosed Fetal Alcohol Spectrum Disorders.
Participating health centers will receive a stipend, TA, and free CE credits.
Priority areas: New England (MA, VT, ME, RI, NH, CT) & Upper Midwest (MN, ND,
SD, WI, IA, MI). Get more information about how to participate.

An Introduction to TA Services that Promote Behavioral Health
Integration 
Please join HRSA and our contractor, JBS International, for a webinar introducing
the variety of TA services available to health centers to support the integration
of behavioral health and substance use disorder services in primary care. In this
time of increasing need for behavioral health care, we provide TA that is timely
and unique to the needs of your health center. Integration topic areas include
medication-assisted treatment (MAT); pain management; Screening, Brief
Intervention, and Referral to Treatment (SBIRT) services; COVID-19; tele-
behavioral health services; depression screening; social determinants of health;
and workforce recruitment and retention.

Wednesday, November 4 
3:00-4:00 p.m. ET 
Register here

eTraining: Symptom Recognition & Referral to Treatment for Eating
Disorders in Pediatric Primary Care Settings 
This training will provide pediatric primary care providers with skills to recognize,
understand the associated risk, and manage and/or refer patients with pediatric
eating disorders. This is a web-based, self-paced course with evaluation built-in,
which can be completed anytime. The project is funded by HRSA’s Office of
Women’s Health. The training provides 3 CME. View more information and
register.
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EHE

HIV
Improving PrEP Access through Monitoring and Engagement 
In support of Ending the HIV Epidemic: A Plan for America (EHE), HRSA is
collaborating with health center experts in the field to discuss how to improve
access to pre-exposure prophylaxis (PrEP) through monitoring and patient
engagement. Speakers will address real-time challenges and solutions that
health centers face daily as they integrate HIV care and testing into primary care
settings.

Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Topics will include:

Training providers to interact with patients, including taking a sexual
history.
How the clinic has maintained patient engagement during COVID-19.
Overcoming barriers with getting patients on PrEP.
Patient education and support when prescribing PrEP.
Monitoring medication adherence.

AHEAD Dashboard Now Available 
A new online data visualization tool, developed by
HHS’ Office of Infectious Disease and HIV/AIDS
Policy, will guide work on the EHE initiative:
America’s HIV Epidemic Analysis Dashboard
(AHEAD). It provides the most up-to-date
information available about EHE progress to help
inform community, jurisdictional, and national
decision-making. The dashboard tracks national
and jurisdictional progress for the six EHE
indicators leading to the overarching goals of the initiative. HHS will add new
features and data based on stakeholder input.

Please visit HIV.gov for more information on the EHE Initiative.

Workforce
Employer Registration Closes This Week: HRSA's Virtual Job Fair for
Rural Communities 
HRSA’s Virtual Job Fairs are free online recruitment events that connect students
and clinicians with health care delivery organizations.

Wednesday, November 18 
6:45-10:15 p.m. ET

Employer registration – If you are a National Health Service Corps- (NHSC) or
Nurse Corps-approved facility with open opportunities (CLOSES Friday,
November 6).
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Job seeker registration – If you are a health care professional seeking a career
helping rural and underserved communities.

Comprehensive Care Learning Collaborative 
Community Health Center, Inc., a HRSA-funded NTTAP, presents a new four-
month participatory learning experience. It will provide health centers that are
beginning or restarting their move to high performance, team-based
comprehensive primary care with knowledge about the basic principles and best
practices of care and the strategies to plan for implementation. Apply by
Monday, November 16.

Oral Health
Sealant Learning Communities Collaborative 
The National Network for Oral Health Access, a HRSA-funded NTTAP, invites
health centers to participate in the sealant learning communities collaborative.
The collaborative commences in January 2021. Participants will engage in
activities that will improve their UDS Sealants Measure outcomes. Learn more or
apply by 8:00 p.m. ET on Friday, November 20.

Additional Resources
Women’s Health Challenges 
HHS is conducting two Challenge.gov challenges to reward innovations in
women’s health. Submissions for both are open now through Monday,
November 16.

Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy
and/or postpartum receive appropriate monitoring and follow-up. The
competition is offering $3,325,000 in cash prizes.

Through the Reducing Disparities in Breastfeeding Innovation Challenge,
HHS seeks innovative ways to increase breastfeeding initiation and/or
continuation rates and decrease disparities among breastfeeding mothers
in the United States. The competition is offering $800,000 in cash prizes.

80% in Every Community Conference 
NCCRT invites health center staff to register for the inaugural 80% in Every
Community Conference. This no-cost, virtual conference will take place
November 16-17 and will feature presentations by nationally known experts,
thought leaders, and decision makers on colorectal cancer screening policy and
delivery. The goal is to further catalyze efforts to reach 80% in Every
Community—this is NCCRT’s campaign to increase screening rates to 80% or
higher in communities across the nation. Learn more or register.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
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Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through November 10

UDS Reporting 2020 Training
Session for Health Centers 
Tuesday, November 3 
2:00-3:30 p.m. ET 
Register here

Patient-Centered Medical Home
Office Hours: Have Questions about
Q-PASS? 
Hosted by the National Committee for
Quality Assurance 
Wednesday, November 4 
11:00 a.m.-noon ET 
Register here

Sexual Health in the Time of COVID-
19 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, November 4 
1:00-2:00 p.m. ET 
Register here

Creating a Safer Environment for
Patients and Staff: Architectural
Design and Engineering Solutions,
Part 2 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Wednesday, November 4 
2:00-3:00 p.m. ET 
Register here

An Introduction to TA Services that
Promote Behavioral Health
Integration
Hosted by JBS International 
Wednesday, November 4 
3:00-4:00 p.m. ET 
Register here

Person-Driven Outcomes: A New
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Approach for Delivering Quality Care
Hosted by the National Committee for
Quality Assurance 
Thursday, November 5 
Noon-1:00 p.m. ET 
Register here

Health Network: A Care
Coordination Program for Mobile
Patients 
Hosted by Migrant Clinicians Network, a
HRSA-funded NTTAP 
Thursday, November 5 
1:00-2:00 p.m. ET 
Register here

Understanding Social Determinants
of Health: An Introductory Webinar 
Hosted by the Corporation for
Supportive Housing (CSH), a HRSA-
funded NTTAP 
Thursday, November 5 
2:00-3:00 p.m. ET 
Register here

Making the Case: Framing for
Tobacco-Free Behavioral Health
Settings 
Hosted by the UCSF Smoking Cessation
Leadership Center, a SAMHSA partner 
Thursday, November 5 
2:00-3:00 p.m. ET 
Register here

Migratory and Seasonal Agricultural
Worker Identification, Classification,
and Reporting in UDS 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
NTTAP 
Thursday, November 5 
2:30-4:00 p.m. ET 
Register here

Assessing Your Community Using
the UDS Mapper 
Friday, November 6 
2:00-3:00 p.m. ET 
Register here

Bridging the Gap: Behavioral Health
and Oral Health in Public Housing 
Hosted by the National Network for Oral
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Health Access and the National Center
for Health in Public Housing, both HRSA-
funded NTTAPs 
Monday, November 9 
1:00-2:00 p.m. ET 
Register here 
**1.0 CDE available**

CDC COVID-19 Partner Update:
COVID-19 Vaccine Distribution and
Safety Overview 
Monday, November 9 
3:00-4:00 p.m. ET 
Register here

Diabetes Continuum of Care: Raising
the Pillars for Community
Engagement 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Moving Forward with AAAHC’s
Enhanced Version 41 Accreditation
Standards 
Hosted by the Accreditation Association
for Ambulatory Health Care, Inc. 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Upcoming

Physical Activity & Diabetes
Prevention in the COVID-19
Landscape 
Hosted by CSH, a HRSA-funded NTTAP 
Wednesday, November 11 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 1 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Addressing
Interpersonal Violence and Human
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Trafficking in the Health Center
Setting 
Hosted by the HITEQ Center and Futures
Without Violence, both HRSA-funded
NTTAPs 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

UDS Reporting for Bureau of Health
Workforce Awardees 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here 
**This session is intended for BHW
Behavioral Health Integration (BHI)
UD7 grant awardees to assist them
with their specific UDS reporting
requirements**

Workforce Grand Rounds Webinar
Series: Healthy Women, Healthy
Pregnancies, Healthy Futures 
Thursday, November 12 
2:00-3:30 p.m. ET 
Register here

Health and Housing Focus Group 2 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
3:30-4:30 p.m. ET 
Register here

Health and Housing Focus Group 3 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, November 16 
1:00-2:00 p.m. ET 
Register here

The Importance of Social
Connection for Older Adults during
COVID-19 
Hosted by the National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 4 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
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Register here

Understanding the Ground: Social
Determinants of Health in Rural
Populations 
Hosted by the HRSA-funded Rural
Health Research Gateway 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Diabetes Continuum of Care:
Building Successful Teams During
the COVID-19 Pandemic 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 17 
2:00-3:00 p.m. ET 
Register here

Health and Housing Focus Group 5
Hosted by CSH, a HRSA-funded
NTTAP 
Tuesday, November 17 
3:30-4:30 p.m. ET 
Register here

COVID-19 Learning Series 
Hosted by NACHC, a HRSA-funded
NTTAP

Securing Your Path Forward 
Wednesday, November 18 
1:00-2:00 p.m. ET

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET

Register for the series

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

HRSA's Virtual Job Fair for Rural
Communities 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9..2y4C2oHKxkIoak4zUMQKtbVFlbT6me69FEGs-2DkcNBmA_s_1020557024_br_87855975233-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DBesZwlrzw5OLBOoPMcMjGieF0hOav52ldNFr99Y3idg%26s%3DTFTGQWDHyldiZH8GWKAQq_NrWp9QbSXh39h0KQ7yPc4%26e%3D&data=04%7C01%7C%7Cd2f54f6a78e84845a5fd08d88011f83d%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637400161981843556%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mvs9JFol4xsKCAAHf%2Fzk8KdKd5W%2FZQE8Q%2BP%2B38ub2Rk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMDMuMjk4MjM4NjEiLCJ1cmwiOiJodHRwczovL3d3dy5ydXJhbGhlYWx0aHJlc2VhcmNoLm9yZy93ZWJpbmFycy9zZG9oLWluLXJ1cmFsLXBvcHVsYXRpb25zIn0.4WXOqgZJhWlxZ5RlawofqZXd2EQWjsfbdG-2DvsbQgsZE_s_1020557024_br_87855975233-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DBesZwlrzw5OLBOoPMcMjGieF0hOav52ldNFr99Y3idg%26s%3DECeCorqJbKH3bGtFiJvVYzCPYWnMOTxhNXyP-LB7viM%26e%3D&data=04%7C01%7C%7Cd2f54f6a78e84845a5fd08d88011f83d%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637400161981853495%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jyDFcQrOAJ1enRTpipG2IV5ZuRCXSiH5LpTjs2kAUx8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMDMuMjk4MjM4NjEiLCJ1cmwiOiJodHRwczovL3pvb20udXMvd2ViaW5hci9yZWdpc3Rlci9XTl9aMUpHMEh6UFNBaUJVTllQNHQzekdnIn0.a5WbVqaFS3k44NS1duZEj9MMyF1Pl-2D5K9xeXN6rkrZA_s_1020557024_br_87855975233-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DBesZwlrzw5OLBOoPMcMjGieF0hOav52ldNFr99Y3idg%26s%3Dxn_iD35ApyrMkRfUpjjW003UJEkfHzbS39mHh1YMVdk%26e%3D&data=04%7C01%7C%7Cd2f54f6a78e84845a5fd08d88011f83d%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637400161981863470%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=m4x68gs157TluMknK7jatM5w%2BHw0U1Z31zLh%2FeUMx2s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9..ghvj3lgaGZO95jDQEVgzZgZ84hr6W3Jh46shPwGC1D0_s_1020557024_br_87855975233-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DBesZwlrzw5OLBOoPMcMjGieF0hOav52ldNFr99Y3idg%26s%3DuTuqWEpyIyC1Tz1IHEWD1zR2ZiYZPODOwMOMcMut8FQ%26e%3D&data=04%7C01%7C%7Cd2f54f6a78e84845a5fd08d88011f83d%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637400161981873427%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=U%2FaYusO%2Bbkelpfg%2BgKyEwhrc1WCg%2BuBHhuy6RsbyZwA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMDMuMjk4MjM4NjEiLCJ1cmwiOiJodHRwczovL25hY2hjLmNvMS5xdWFsdHJpY3MuY29tL2pmZS9mb3JtL1NWX2J3a2tFcXRObVdtT3FvSiJ9.4HSLE3Crxj9KFQH5ZMbqgDa04SqK1uZdIkD-2D-2DOcwfe4_s_1020557024_br_87855975233-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DBesZwlrzw5OLBOoPMcMjGieF0hOav52ldNFr99Y3idg%26s%3D7pmYl_FmzP5W7-ANaEG7vgnUeJwtFgsQzqvnP7XHfeY%26e%3D&data=04%7C01%7C%7Cd2f54f6a78e84845a5fd08d88011f83d%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637400161981883379%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CYsmlwzf57EGEduYgC4urybaSPEh%2B0WOSKCejCX1hR0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNjcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDExMDMuMjk4MjM4NjEiLCJ1cmwiOiJodHRwczovL3d3dy5uYWNoYy5vcmcvdHJhaW5pbmdzLWFuZC1jb25mZXJlbmNlcy9maW5hbmNpYWxvcGVyYXRpb25zLW1hbmFnZW1lbnQvZmluYW5jZS1vZmZpY2UtaG91cnMtZm9yLWhlYWx0aC1jZW50ZXJzLyJ9.ciYNtsbT9fEMphF95m8s2wdeksI4ZAtO5vtT0pwHh24_s_1020557024_br_87855975233-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DBesZwlrzw5OLBOoPMcMjGieF0hOav52ldNFr99Y3idg%26s%3Dq75gjM0V8_Oh4eytGzFQ1TblFYS4wfhePABhl2q7HWs%26e%3D&data=04%7C01%7C%7Cd2f54f6a78e84845a5fd08d88011f83d%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637400161981883379%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=68OMTB9PHyqBLiWHZ1Op489Z0SNOa2oXgZ6Z4J90KuQ%3D&reserved=0
mailto:trainings@nachc.org


Wednesday, November 18 
6:45-10:15 p.m. ET 
Employer registration (closes Friday,
November 6) 
Job seeker registration

Laying the Foundation for Lawyers
on the Health Center Team Part I:
SDOH Needs and Legal Staffing 
Hosted by the National Center for
Medical-Legal Partnership (NCMLP), a
HRSA-funded NTTAP 
Thursday, November 19 
1:00-2:00 p.m. ET 
Register here

Integrating Smoking Cessation
Services in Community-Based
Primary Care 
Hosted by the National Nurse-Led Care
Consortium, a HRSA-funded NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

UDS Mapper Advanced Topic
Webinar: Using the UDS Mapper for
Rural Areas 
Monday, November 23 
Noon-1:00 p.m. ET 
Register here

Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 877-917-6905 
Passcode: 5398778

Introduction to the UDS Mapper 
Monday, December 7 
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Noon-1:00 p.m. ET 
Register here

HITEQ Highlights: Federal Activities
and Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded
NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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A. INTRODUCTION 


 


Solano County Family Health Services (SCFHS) engaged Greg Facktor and Associates 


(GFA), a nationally recognized consulting firm with a specialization in Federally Qualified 


Health Centers (FQHCs), to facilitate the process to develop a new strategic plan to guide 


the organization over the next several years as it strives to fulfil its mission. Components 


of the planning process included: (1) review of SCFHS’ community needs assessment; (2) 


review of services currently provided by the health center; (3) conducting Strengths, 


Weaknesses, Opportunities and Threats (SWOT) exercises; (4) and development of goals 


and objectives. GFA worked with SCFHS’ Management Team and the Board of Directors 


in this process, including a daylong retreat held on September 19, 2019. This strategic 


plan lays out the priorities in the areas of Access and Continuous Quality Improvement, 


Financial Stability and Fundraising, Development and Infrastructure, Marketing and 


Communications, Workforce Development, and Governance. 


 


B. BACKGROUND 


 


In October 1918, the Solano County Board of Supervisors opened the Solano County 


Public Hospital on West Texas Street in Fairfield. The facility was a full-service, 50-bed 


hospital that offered surgical, emergency, laboratory, radiology, long term care, and 


outpatient primary care services. Staffing included 12 to 15 full-time medical doctors and 


30 to 40 nursing and ancillary staff. The facility cared for Solano County's indigents, Medi-


Cal recipients, and prisoners from the county jail. The County Hospital closed in June 


1973.  


 


Although the hospital was closed, the outpatient primary care clinics continue to operate 


and see patients five days a week, with some weekend and evening hours offered. The 


new Fairfield Adult Medical Clinic opened its doors in 2010, as did the Vallejo Medical 


Clinic. The Vacaville Medical and Dental Clinics opened in 2012. 


 


In 2004, SCFHS became a Section 330h Federally Qualified Health Center (FQHC) serving 


the homeless community. Then in 2018, SCFHS was designated also as a 330e FQHC 


serving the general low-income population in addition to targeting services for homeless 


individuals and families. The health center provides comprehensive, culturally-sensitive, 


and cost-effective care in a manner that meets each patient’s individual needs, while also 


addressing the overall needs of the communities it serves. 
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C. MISSION, VISION, AND VALUES 


 


The Mission of SCFHS is: 


“To provide health quality, comprehensive, accessible medical and dental care to support 


Solano County’s diverse community to live, learn and work with thriving health.”  


 


The Vision of SCFHS is: 


“FHS envisions healthy communities by building relationships and partnerships that 


ensure wellness, compassionate, affordable, and innovative health care for all members 


of our community. We will be recognized for an exceptional patient experience, 


comprehensive and integrated health care services with innovative approaches to clinical 


care, patient services, and business operations. 


 


SCFHS is committed to providing its patients with excellent service offered in a spirit of 


professionalism and teamwork. Employees of SCFHS aspire to the highest standards of 


professionalism through the values of: 


• Equity 


• Diversity 


• Respect 


• Integrity 


• Responsiveness 


• Transparency


D. SERVICE AREA & DEMOGRAPHICS 


 


SCFHS’ service area is located in Solano County, which includes a mix of rural and 


suburban lifestyles and easy access to two dynamic metropolitan areas. Situated midway 


between San Francisco and Sacramento, the County is home to rolling hillsides, 


waterfronts, and fertile farmland. The County limits residential and commercial 


development outside of cities, preserving approximately 80 percent of the land for open 


space or agricultural uses. SCFHS’ service area covers 971.4 square miles. (See Figure 1.)  


 


As shown in Table 1, SCFHS’ service area population consists of 464,115 individuals. 


Over a quarter (26.30 percent or 122,064 residents) of the population in the service area 


are considered “low income,” living at or below 200 the Federal Poverty Level (FPL). Of 


the service area’s low-income residents, 78,414 (64.24 percent) are not being served by 


an FQHC, meaning there remains unmet need within the service area. 
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Figure 1: SCFHS Service Area Map 


 
 


Table 1: SCFHS Service Area Population 


Zip 


Code 


Post Office 


Name 


Total 


Population 


Low-Income 


(Below 200% FPL) 


Population 


Penetration of 


Low-Income 


Population 


Unmet Need: 


Number of Low-


Income 


Residents 


Without Access 


94503 
American 


Canyon 
20,371 4,365 64.51 % 1,549 


94510 Benicia 28,043 4,413 21.26 % 3,475 


94533 Fairfield 74,833 26,100 23.89 % 19,865 


94534 Fairfield 37,409 4,080 32.70 % 2,746 


94535 Travis AFB 4,130 1,176 0.00 % 1,176 


94571 Rio Vista 9,480 2,427 17.63 % 1,999 


94585 Suisun City 29,605 7,548 22.55 % 5,846 


94589 Vallejo 30,833 10,990 46.07 % 5,927 


94590 Vallejo 37,036 16,232 44.30 % 9,041 


94591 Vallejo 55,232 14,150 33.97 % 9,343 


94592 Vallejo 996 240 12.92 % 209 


95694 Winters 10,310 2,430 116.58 % (403) 


95620 Dixon 21,588 6,939 54.76 % 3,139 


95687 Vacaville 67,504 13,270 29.64 % 9,337 
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Zip 


Code 


Post Office 


Name 


Total 


Population 


Low-Income 


(Below 200% FPL) 


Population 


Penetration of 


Low-Income 


Population 


Unmet Need: 


Number of Low-


Income 


Residents 


Without Access 


95688 Vacaville 37,745 7,704 32.89 % 5,170 


Total  464,115 122,064 35.76 % 78,414 


 Source: UDS Mapper 


 


The SCFHS service area has a population that is 38.4 percent White, 26.3 percent 


Hispanic/Latino, 15.5 percent Asian, 13.3 percent Black/African American, 5.5 percent 


“Other”, 0.8 percent Native Hawaiian & Pacific Islander, and 0.3 percent American 


Indian/Alaska Native. In the service area, there are slightly more females than males, 


accounting for 50.34 percent and 49.66 percent of the population, respectively. With 


respect to age, 25.3 percent of the service area is under the age of 20; 27.5 percent is 


between 20 and 39; 38.3 percent is between 40 and 69; and, 8.8 percent is 70 or older. 


Age group percentages across the board are consistent with those of Solano County and 


California. 


 


E. NEEDS 


 


Following is a brief summary of key needs for SCFHS’ service area:1  


 


Most Significant Causes of Morbidity and Mortality and Other Major Health Issues. 


CFHC’s service area population has several significant health status indicators correlated 


with morbidity and mortality that are at higher than the Solano County and/or the 


California average prevalence rates. 


 


• Diabetes. SCFHS’ service area has a higher rate of age-adjusted diabetes mortality 


(27.2 per 100,000) than either Solano County and the state (24.2 and 20.3, respectively).2 


 


• Cardiovascular Disease. The age-adjusted coronary disease death rate for the service 


area is 156.4 per 100,000, compared with the County rate of 139.9 and a state rate of 


158.4.3  


 


                                                 
1 The data in this section primarily were extracted from SCFHS’ 2019 Community Needs Assessment published in 


September 2019; all data sources are cited. 
2 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
3 Ibid. 
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• Cancer. SCFHS’ service area has a higher age-adjusted colorectal cancer mortality rate 


(196.2 per 100,000) than the County and the California rate (176.9 and 152.9, 


respectively).4 


 


• Infant Mortality. The service area rate of infant mortality is 5.2 per 1,000 live births 


compared to the Solano County rate of 5.4 per 1,000 live births and the state rate of 4.7 


per 1,000 live births.5 


 


• Adult Obesity. Just under one-third (30.7 percent) of adults in Solano County have a 


body mass index of 30.0 or higher, indicating obesity. This compares with a rate of 26.8 


percent for adults across California.6 


 


• Behavioral Health. According to the National Survey on Drug Use and Health, 15.8 


percent of Solano County residents reported having “any mental illness in the past year”, 


compared with 17.4 percent for California and 18.1 percent across the nation. Additionally, 


5.8 percent of County residents reported having a “major depressive episode in the past 


year”, compared with 6.1 percent and 6.7 percent for the state and the nation, 


respectively.7 


 


• Oral Health. Per the 2017 California Health Interview Survey, 40.2 percent of all 


children (3-11 years of age) in Solano County had never been to a dentist. This compares 


to 14.0 percent for all children in California. For adults, 23.0 percent have not been to a 


dentist in over a year.8 


 


Social Determinants of Health. Some of the determining factors of the health of people 


in SCFHS’ community include insurance, poverty, unemployment, lack of education, lack 


of providers, and lack of housing. As these factors improve, the health of the community 


improves.  


 


• Lack of insurance. According to the U.S. Census Bureau, lack of insurance among 


SCFHS’ service area population is estimated at 7.3 percent. For those ineligible or unwilling 


to apply for public programs and/or not able to afford private insurance or the co-pays, 


SCFHS’ sliding fee scale discount program provides one of the few affordable options to 


care for the uninsured individuals. 


                                                 
4 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
5 California Department of Public Health 2009-2013 Master Birth Files. 
6 UCLA Center for Health Policy Research, California Health Interview Survey, 2013-2017. 
7 SAMHSA, Center for Behavioral Health Statistics and Quality, National Survey on Drug Use and Health, 2014, 2015, 


and 2016. 
8 UCLA Center for Health Policy Research, 2017 California Health Interview Survey. 
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• Poverty. Income is one of the strongest predictors of health outcomes. Health care 


access, outcomes, and life expectancy improve as income increases and vice-versa.9,10 As 


previously noted, over a quarter (26.30 percent or 122,064 residents) of the population in 


SCFHS’ service area are low income.11  


 


• Unemployment. Based on the U.S. Census Bureau American Community Survey (ACS) 


5-year estimate from 2017, the SCFHS service area had an unemployment rate of 8.5 


percent. This rate is higher than that of the state (7.7 percent), but equivalent to the rate 


for Solano County (8.5 percent).12 


 


• Lack of Education. Low levels of literacy and education are often linked to poverty 


and poor health. Of service area residents 18 years of age or older, 12.6 percent are 


without a high school diploma, while 12.4 percent and 16.8 percent of Solano County and 


California residents, respectively, have less than a high school education. Similarly, 32.6 


percent of the service area adults have some form of college degree, on par with 32.5 


percent of county residents. However, both the service area and County report less than 


California, with 37.0 percent of state residents having college degrees.13 


 


F. RESPONSE TO NEEDS 


 


SCFHS Sites and Services. SCFHS utilizes a patient-centered health home model with a 


partial open panel for same day/walk-in care for managing health care services. SCFHS is 


dedicated to providing its service area residents with competent comprehensive health 


care from a primary care team made up of highly dedicated physicians, nurse 


practitioners, managers, specialists, educators and many other types of providers and 


support staff.  


 


The health center provides comprehensive primary healthcare services by delivering high-


quality and accessible primary healthcare services to underserved children, adolescents, 


and adults. SCFHS’ care model is grounded in prevention, wellness, patient stabilization, 


and related services, including referrals. SCFHS also provides substance use disorder 


treatment and embraces a harm reduction/low-threshold model of care, and provides 


case management, as well primary care integration with mental health and addiction 


services.  


                                                 
9 Marmot, M. (2002, March/April). The Influence of Income on Health: Views of an Epidemiologist. Health Affairs, 2 


1(2), pp. 31-46. Retrieved from https://sph.uth.edu/course/occupational_envHealth/bamick/RICE%20-


%20Weis%20398/Marmot_income.pdf. 
10 Haan M., Kaplan G.A., and Camacho T. (1987). Poverty and health: Prospective evidence from the Alameda County 


Study. American Journal of Epidemiology: 125(6), pp. 989-98. 
11 UDS Mapper. 
12 US Census Bureau, 2017 ACS 5-Year Estimates; US Census Bureau, 2000 Census Summary File 3. 
13 U.S. Census Bureau, 2017 ACS 5-Year Estimates; 2000 Census Summary File 3. 
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SCFHS serves Solano County with eight access points:  Family Health Services clinic 


locations (five locations in Vacaville, Fairfield, and Vallejo), two mobile clinic vans, and two 


satellite medical clinics located within homeless support services. The Family Health 


Services clinics offer primary care, behavioral health screenings, and comprehensive 


dental care. Evening and weekend clinics occur on a rotating basis.  


 


Following are the locations of the sites: 


• Family Health Services - Vallejo Integrated Care Clinic: 355 Tuolumne St, Vallejo, 


CA 94590 


• Family Health Services - Vallejo:  365 Tuolumne St, Vallejo, CA 94590 


• Family Health Services - Fairfield: 2201 Courage Dr, Fairfield, CA 94533 


• Family Health Services - Fairfield Pediatric Clinic:  2101 Courage Dr, Fairfield, CA 


94533 


• Family Health Services - Fairfield Dental:  2101 Courage Dr, Fairfield, CA 94533 


• Family Health Services - Vacaville: 1119 E Monte Vista Ave, Vacaville, CA 95688 


• FHS Mobile Medical Clinic and Dental Van: 3255 N Texas St, Fairfield, CA 94533 


 


SCFHS provides a wide range of services to address the needs of its community across 


the lifespan either directly or through referral agreements.  These services include: 


• General Primary Medical Care 


• Diagnostic Laboratory Services 


• Diagnostic Radiology 


• Screenings 


• Emergency Care During and After 


Hours 


• Voluntary Family Planning 


• Immunizations 


• Well Child Services 


• Gynecologic & Obstetrical Care 


• Prenatal and Postpartum Care 


• Preventive Dental Care 


• Pharmaceutical Services 


• Case Management 


• Health Education 


• Dental Services 


• Behavioral Health 


• Mental Health Support Services 


• Substance Use Disorder Services 


• Optometry 


• Physical Therapy 


• Nutrition 


• Complementary and Alternative 


Medicine 


• Podiatry 


• Psychiatry 


• Dermatology


Overall, SCFHS seeks to serve the safety-net population in its Solano County service area 


and focuses on offering culturally and linguistically appropriate medical care to each of 


its patients. Recognizing that access to care is most critical to maintaining good health, 


SCFHS has hired bilingual and bicultural providers and support staff to ensure that care is 


provided with the utmost cultural and linguistic competency. SCFHS is committed to 


delivering excellent health services in a caring, nurturing, and respectful atmosphere 
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and improving the quality of life for every individual and family in our community. SCFHS’ 


services are available to everyone, without regard to financial position, ethnicity, language, 


culture, sexual orientation, documentation or immigration status.  


 


Continuum of Care. All patients are assigned a primary care provider who assures the 


continuity of their care through medical records review, appointment making, appropriate 


re-appointment, and tracking of referral services delivered by specialists and of services 


provided during hospital stays. SCFHS support staff facilitates transitions, including 


discharge planning and records.  


 


Outreach Services. Outreach activities help to foster the trust of the target population to 


take advantage of the comprehensive services offered at the health center’s locations. 


SCFHS regularly provides outreach to the community on the availability of health care 


services, including health fairs.  


 


Translation Services. SCFHS provides some translation services directly through bilingual 


staff. SCFHS is staffed by culturally and linguistically appropriate professionals and 


clinicians who are representative of the service area and patients served. All signage, 


patient registration, education, and eligibility materials are provided in the prevalent 


languages. This allows for appropriate communication to meet patient’s unique needs. All 


staff are trained in culturally appropriate care, assuring the unique cultural traits of 


patients are recognized and observed through appropriate interactions, instructions, and 


treatment plans. Translation for other languages, sign language, and those who are deaf 


or hard of hearing is available upon request through language assistance services.  


 


Care Regardless of Ability to Pay. All SCFHS patients are screened for public assistance 


programs, although this is not a condition for them to be eligible for the Sliding Fee 


Discount Program (SFPD). The SFDP is offered to all patients based on the patient’s ability 


to pay. Ability to pay is determined only by the household size and annual gross income 


relative to the most recent U.S. Department of Health & Human Services Federal Poverty 


Guidelines.  


 


Eligibility Assistance. SCFHS has bilingual eligibility workers who are Certified Enrollment 


Counselors who screen all patients for eligibility to receive coverage through a public 


program or ability to purchase insurance through Covered California. If a patient and/or 


family member is deemed eligible, the eligibility worker assists them in completing the 


relevant enrollment applications. The eligibility workers also help increase retention rates 


by providing timely follow-up to targeted families to avoid insurance disenrollment. 


Enrollment workers keep track of each applicant’s status for eligibility and follow up with 
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applicant regularly to ensure all documentation has been submitted, and renewals are 


submitted on a timely basis.  


 


Mobile Food Pharmacy. SCFHS promotes health eating and addresses food insecurity 


through its Mobile Food Pharmacy, a truck that delivers fresh fruits and vegetables to the 


different SCFHS clinics throughout Solano County on a weekly schedule. Made possible 


by a grant from Yocha Dehe Wintun Nation, the Mobile Food Pharmacy links health care 


with access to free, fresh produce and healthy cooking resources though a partnership 


with the Food Bank of Contra Costa, Solano. This innovative model eliminates barriers by 


bringing health food to the patients and providing free cookbooks and recipe cards. 


 


G. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS 
 


GFA facilitated an interactive exercise with the Management Team to identify SCFHS’s 


strengths, weaknesses, opportunities and threats (SWOT). This information was reviewed 


with Board of Directors during a daylong strategic planning retreat held on September 


19, 2019, at which time the Board made additions and refinements. Table 2 lists the 


outcome of the SWOT exercises with the Management Team and Board of Directors. 


 
Table 2: SWOT Exercises Outcomes 


Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


Staff 


• Increased number 


of bilingual staffing. 


• Increased number 


of providers, which 


is placing centers at 


near capacity and 


improving 


appointment wait 


times 


• Newly hired staff is 


more excited about 


the work they are 


doing and the 


patients they serve.   


• Higher number of 


MA’s trained in 


Phlebotomy  


• Average of 6 years 


of front-line 


experience 


• Current 


Management has a 


wealth of 


knowledge in 


various areas of 


operations and 


leadership 


• Conflict between 


front and back office 


regarding acceptance 


of late patients.  Front 


office is left to deal 


with irate patients, 


providers have 


refused to see.  


• Providers lack face to 


face time and training 


with Supervising 


Physicians.; no 


physicians on adult-


side of house (mid-


levels) – Touro help 


fill in with oversight   


• An overall focus on 


exceptional customer 


service is needed.  


This spans from the 


front office to the 


back office.  Treat 


people the way you 


would want your 


loved ones to be 


treated.  Smile!  It 


doesn’t cost a thing. 


• Build a stronger 


relationship with all 


county hospitals not 


just North Bay. This 


should be a focus of 


the medical director 


/medical officer. 


• Provide increased 


specialty care, i.e. 


OBGYN/Prenatal 


• Continued 


collaboration with 


other local FQHC’s.    


• Increase calls to 


patients regarding 


routine screening for 


health monitoring/ 


measures.  


• More visibility from 


Director and 


Administrator in all 


health centers on an 


at least monthly or 


bimonthly basis.  


• New Leadership 


• Joint Labor meeting 


with unions 


• An increased 


number of FQHC’s 


are coming into the 


area, providing 


increased and 


improved services.  


Patients will have a 


choice of where to 


go and if Solano 


County does not 


improve patient 


access and services, 


patients will leave.  


• Decreased focus on 


patient access and 


truly providing a 


safety net for those 


in need.   


• Union Centric 


• Provider Centric 


• Back office/front 


office divide 


• High turnover 


• Lack of cohesive 


team work 


behaviors 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• P & Ps   


• Focus on 


innovation 


• Caring for patients 


• Staff longevity, i.e. 


many staff 


members have over 


10 years working in 


the health centers  


• Friendly 


compassionate 


staff, i.e. patient 


survey results 


• Strong leadership, 


i.e. ED hired 11 


months ago and 


brings over 20 yrs 


of working in the 


private and public 


sectors developing 


and leading 


organizations to 


success  


• Not all patients are 


treated as an 


individual with unique 


needs and everyone 


feels valued, i.e. 


homeless, smokers,   


• Limited number of 


physicians  


• Lack of managers and 


presence of 


managerial staff in 


health centers.  Staff 


is feeling ignored.  


• A clear and consistent 


transfer process is 


needed from one 


location to another.  


• Lack of 


communication 


amongst all staff  


• Organizational 


communication is not 


always present 


between the Central 


Business Office (non-


clinical/front office 


management) and 


clinical (FP, Peds, 


Dental) departments 


leading to arguments, 


distrust, and 


confusion between 


staff  


• Pervasive negativity 


from select staff has 


the potential of 


spreading to others. 


• Senior staff are new 


to the positions and 


don’t necessarily 


understand the 


complexity of working 


for an FQHC located 


within a government 


organization. 


• A lot of turnover with 


a vacancy rate of 18% 


and the average 


length of time with 


FHS at less than 5 


years. Only 36% of 


the current staff have 


worked at FHS more 


than 5 years and 39% 


of current staff have 


• Coaching 


• Cross training of staff 


to allow for seamless 


coverage in both 


front/back offices 


• Performance Metrics 


for staffing 


• Yearly evaluation 


• LVN at each site 


• Improve patient 


access and staff 


morale  
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


worked for FHS for 


less than 3 years. 


• Provider/Operations 


Divide 


• Flow of information 


• Some staff have not 


been given an 


evaluation in over 5 


years. 


• OT as a form of staff 


coverage 


• High call in 


• Some get 


institutionalized, 


beaten down and 


become jaded. 


• Providers feel service 


demand exceeds the 


provider capacity 


resulting in patient 


and staff 


dissatisfaction  


• Low encounter 


productivity due to 


EHR and clinical 


workflows 


Human 


Resources – 


Recruitment / 


Retention / 


Benefits / 


Salaries / 


Training 


• Providers receive 


bonuses and are 


eligible to 


participate in 


student loan 


forgiveness 


programs  


• Competitive 


benefits 


• Attractive benefits 


package for all staff  


• Competitive 


salaries 


• Recruitment is far too 


burdensome and 


takes too long.  We 


have lost several 


good candidates as a 


result.   


• Onboarding process 


seems to be unclear 


to many people, even 


in HR. A clear and 


concise training is 


needed.   


• HR is out of touch 


with the needs of our 


health centers and 


the needs of our 


patients.  They should 


better educate 


themselves on the 


services we provide 


and the pitfalls 


created when 


unnecessary 


obstacles are put in 


place.  


• No Hiring 


Coordinator/ 


Manager 


• Rely on HSS Admin 


for live scan 


• Contracting with 


outside agencies for 


recruitment of 


physicians may help 


secure experienced 


individuals who have 


a heart for the 


population we serve.  


• Training Coordinator 


• Hiring Coordinator 


• Send 


Lead/Supervisors and 


management to 


conferences 


• Accountability at all 


levels of staffing 


• California Primary 


Care Association and 


the National 


Association 


Community Health 


Centers provide 


great learning 


opportunities, 


resources and best 


practices 


• Experienced 


medical 


professionals are 


hard to secure.  If 


the process of 


recruitment, 


benefits, salaries 


and training does 


not improve, Solano 


County will 


continue to struggle 


in hiring capable 


individuals.   


Individuals seeking 


employment should 


not have to wait 


several months for 


hiring.  This gives 


them more time to 


seek employment 


elsewhere.  


• Extended 


recruitment times 


leaves Solano 


County with a 


subpar candidate 


pool.  


• Ole Health, La 


Clínica, Kaiser and 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• High Staff turnover 


• Internal Training for 


EHR 


• High FMLA  


• Difficult to know to 


whom to direct 


questions. 


• Hiring is overly 


complex. 


• Retention- providers 


need retention bonus 


as there is no other 


way to provide 


additional monies. 


• Staff salaries are not 


competitive across 


the industry 


• Provider recruitment 


and retention not a 


focus 


North Bay as staff 


competitors  


Financial 


Management / 


Capital 


Expenditure 


Needs 


• Sliding Fee Scale 


and the ability to 


serve those who 


would typically not 


be eligible for 


services.  


• Access to 


employment and 


eligibility staff, 


which can be used 


to increase our 


Medi-Cal 


applications and 


provide patients 


with greater 


services.    


• Fully staffed 


Accounting 


department with 


improved oversight 


and knowledge.  


• FHS doesn’t have 


to worry about 


meeting payroll or 


paying any bills 


because they are 


part of the County 


and the County 


covers any deficit. 


• Fiscal staff are 


knowledgeable in 


budgeting and 


financial reporting 


• Fiscal staff are tech 


savvy 


• Although staff 


training has been 


ongoing, continued 


oversight and 


accountability is 


needed to ensure 


staff is adhering to 


established policies 


and procedures. Too 


many errors are being 


made in checking 


eligibility and 


ensuring we can see 


the patients coming 


into our centers and 


ensuring patients are 


not being billed 


inappropriately for 


services received.  


• Fully ran in-house lab 


is needed at all health 


centers.  


• Increased marketing 


and outreach for both 


medical and dental 


services within our 


community.  


• Because FHS is part 


of the County, they 


do not have their own 


Balance Sheet or 


other traditional 


financial reports.   


• There is a disconnect 


between program 


and fiscal staff and 


• Expand the number 


of contracts and 


choices patients have 


for care not available 


within our health 


centers.  


• Provide staff training 


on coding.  


• Possible move 


towards a full 


capitation rate 


instead of per visit 


encounter rate. This 


would allow us to see 


more patients in a 


more efficient way 


(phone, telemedicine, 


outside of “4 walls”, 


etc.) and by the most 


appropriate staff.  


Patients don’t always 


need to see a doctor 


to handle an issue. 


• Have an internal 


budget/AP liaison 


• Have an internal 


Contracts Manager 


Liaison 


• 340 B- own 


pharmacy 


• Reinstate 340B drug 


pricing program 


• Become a Path to 


Health Provider (pays 


for undocumented 


primary care) 


• Changes in 


state/federal 


regulations that 


affect 


reimbursement 


rates. 


• Not a strong 


financial position: 


Expenditures higher 


than revenue. 


• Existing payer fear 


to enter into risk 


contracts with us  


• Rising cost of 


healthcare & drugs  


• Local competition 


for market share as 


other FQHC’s 


expand our county 


•  Reimbursement 


over time by payer 


may not remain 


stable 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• Fiscal staff 


understand 


governmental 


accounting 


• Fiscal staff are 


knowledgeable of 


FQHC 


reimbursement 


methodologies and 


can generate 


information 


regarding 


productivity, 


encounter rates, 


etc. 


• County is routinely 


(16 years in a row) 


awarded a 


Certificate of 


Achievement for 


Excellence in 


Financial Reporting 


from the 


Government 


Finance Officers 


Association of the 


United States and 


Canada (GFOA).  


• County is 


recognized by the 


State Controller’s 


Office for 


Excellence in 


Financial Reporting. 


• Revenue Cycle is 


internal 


fiscal staff is not 


always able to obtain 


timely information 


from program, which 


can lead to 


disallowances during 


FQHC audits. 


• Budget outsourced to 


HSS Admin 


• When one center 


exhausts their 


allocations, another 


center offsets the 


costs without 


notifications 


• OT as staffing when 


staff unable to work 


schedule 


• Organization does 


not have a capital 


planning process 


 


 


 


Quality 


Improvement 


• A new QI plan is in 


process, which will 


hopefully identify 


our areas of 


strength moving 


forward. 


• Providers and staff 


who care about 


population we 


serve 


• Mobile Vans 


• QI Plans  


• Energized group, 


people are excited 


to participate 


• Comprehensive 


and affordable 


healthcare services 


• Currently 


developing 


• A fully trained staff 


which is focused on 


QI/QA is needed.   


• Trainers with the 


ability to standardize 


services across all 


health centers for 


each classification is 


desperately needed.  


• Lack of 


understanding of 


what QI is and its 


importance to our 


organization.  


• Late policy and no-


show policy for 


underprivileged 


population served  


• NextGen Electronic 


Health Record needs 


• Create a centralized 


referral system for 


patients in need of 


specialty care.  


• Involve affected 


stakeholders when 


developing new 


process 


• Reach clientele which 


cannot reach the 


health centers 


• CMO, who can be 


impartial and 


develop QI/ P&Ps, 


which are patient 


centric 


• Allocating money to 


updating equipment 


that matches rivals 


• Failure to comply 


not only in writing 


but in action with 


guidelines 


established by 


HRSA will result in 


the loss of grant 


funding.  


• Failure to comply 


with industry 


standards on 


documentation, 


patient response 


times, and overall 


patient care can 


have legal 


ramifications. 


• Risks to care based 


on rushed 


appointments, lack 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


analytics to 


integrate all data to 


allow the user to 


develop needed 


KPI’s 


to be updated to be 


more efficient for 


both staff and 


management. 


• Current EHR 


(NextGen) not 


optimized, i.e. 


providers were never 


properly trained on 


the use or tools 


available within the 


EHR 


• Providers want to 


abandon NextGen 


and move to EPIC 


• Historically 


understaffed, still 


understaffed. 


• The group is thought 


of as something that 


NEEDS to happen as 


opposed to 


something that 


should ALWAYS 


being happening. 


 


 


• Improve patient 


access and staff 


morale  


• Integrated model of 


open access 


scheduling and 


same-day walk-in 


appointments which 


accommodates 


multiple patient 


population better 


than a structured 


appointment system 


• Implementing best 


clinical practices to 


improve services 


across our health 


centers 


• Improvements in 


Clinical Performance 


Measures 


• Apply for Joint 


Commission PCMH 


Accreditation 


• California Primary 


Care Association and 


the National 


Association 


Community Health 


Centers provide 


great learning 


opportunities, 


resources and best 


practices 


of documentation, 


and lack of provider 


responses to 


messaging is a 


continued threat.      


• Shortage of Health 


Care Professionals 


Compliance 


and 


Regulations 


• HRSA OSV has 


resulted in the 


need to put policies 


and procedures in 


place which were 


long overdue.  


• HRSA compliant 


P&Ps 


• Detailed with 


answers 


• Increased 


understanding of 


HRSA guidelines and 


medical regulations is 


needed.   


•  Increased knowledge 


of industry standards 


is needed.   


• Communication and 


response time from 


compliance 


department is often 


delayed creating 


issues with 


implementation of 


requested forms and 


services.  


• Front Line staff 


unaware policies 


updated 


• Shockingly slow with 


work product, even 


• An in-house program 


or health center 


specialist who is 


knowledgeable of 


the various state and 


federal guidelines we 


must follow would be 


extremely useful.  


• Develop workflows 


to accompany P&Ps. 


• Create a desk aid for 


ROIs (Release of 


Information) 


• Confidentiality 


Breach 


• Not passing HRSA 


OSV 


• Government 


Regulations, i.e. 


Federal & Medicaid: 


ACA uncertainty, 


Managed care 


expansion,  


• Complexity of 


reporting to county, 


state and federal 


agencies  
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


when they were 


better staffed. 


Business 


Development 


• Standardization of 


all health centers 


has been made a 


priority.  


• Multiple locations 


• The “County” way of 


doing business often 


conflicts with HRSA 


requirements, which 


has the potential of 


putting our FQHC out 


of compliance.  


• Increased need for 


advertising and 


outreach to promote 


available services and 


locations.  


• Provider Centric 


• Separation of back 


office/front staff and 


accounting 


• Patient Access & 


Engagement: Wait 


time for existing 


appointments, walk in 


patients remains long  


• Organization has and 


continues to be 


provider focused vs 


patient focused, i.e., 


“what the provider 


wants, the provider 


gets”, providers set 


their own schedule, 


see as few patients as 


possible, turn patients 


away if patients are 1 


or 5 minutes late to 


appt., etc. on the 


other hand – a 


provider is allowed to 


cancel a daily 


schedule or come 15-


25 minutes late while 


patients sit waiting 


for them 


• Health center facility 


locations – patients 


often travel 2 hours 


to reach a health 


center 


• Low encounter 


productivity due to 


EHR and clinical 


workflows 


• Become Patient 


centric 


• Have an insurance 


verification 


department 


• Have a liaison with 


Eligibility and 


Enrollment.  


• Strategic Agreements 


with both Solano 


County divisions and 


outside agencies 


• Improve patient 


access and staff 


morale  


• Consider new areas 


to develop a new 


facility or partner 


with hospital to offer 


services within their 4 


walls 


• Integrated model of 


open access 


scheduling and 


same-day walk-in 


appointments which 


accommodates 


multiple patient 


population better 


than a structured 


appointment system 


• Reinstate 340B drug 


pricing program 


• Apply for FTCA  


• Contract with 


commercial, PPO, 


HMO payers to 


expand payer mix 


• Significant patient 


population still 


needing increased 


access to care  


• Continued growth 


with strong referral 


network/partners   


• Staff who are afraid 


of innovation and 


challenging the 


status quo 


• Local competition 


for market share as 


other FQHC’s 


expand our county 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


Governance 


• We are gaining 


more board 


awareness and are 


increasing the 


participation of the 


public in monthly 


meetings.  


• HRSA compliant 


• The boards care 


• Community Health 


Board is dedicated, 


committed and 


diverse  


• Patient board 


members appear to 


lack the necessary 


knowledge and ability 


to oversee the needs 


of our health centers.   


• Increased recruitment 


efforts are needed to 


ensure we obtain 


patient board 


members who clearly 


understand the role 


they are to play in 


making decisions for 


the health centers.  


They must be willing 


to ask pertinent 


questions and point 


out inefficiencies as 


they occur.  


• Board members not 


very knowledgeable 


about their role. 


• 4 members tend to 


run the board 


• The dual boards are a 


slowing process. 


• Community Health 


Board representative 


are unfamiliar with 


their full authority to 


govern or request 


data and unfamiliar 


with fiduciary 


responsibilities 


• Do not provide 


sufficient 


opportunities for the 


Community Health 


Board to meet 


outside of meetings 


with each other and 


with staff to get to 


know each other  


• Community Health 


Board not part of the 


budget approval and 


hiring/evaluation of 


CEO/Executive 


Director 


• More patient centric 


board 


• Develop policies 


which hold 


operations 


accountable 


• Mini audit from 


board members to 


operations to ensure 


transparencies and 


compliance with 


HRSA 


• HRSA Board Liaison 


with FQHC – grant 


writer 


• Training 


opportunities offered 


to the Community 


Health Board 


members 


• Board Governance, 


who just follows 


operations 


recommendations 


without ensuring 


accountability and 


financial 


responsibility. 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


Political 


Environment 


• Solano County 


Wide Network of 


services 


• Understandable in 


gov’t 


• Inability to generate 


more revenue than 


expenditures 


• Past Turnover of 


Executive team 


• Thick and painful 


• Extension of Full 


Scope Medi-Cal to 


19-25-year-old eff 


1/2020  


• Public Charge 


• Healthcare reform 


• Government 


Regulations, i.e. 


Federal & Medicaid: 


ACA uncertainty, 


Managed care 


expansion 


Brand /  


Public 


Perception 


• Ease of service 


availability in 


Vallejo and Fairfield 


given lab services 


are provided in 


house.  Patients 


want a one stop 


shop whenever 


possible.  


• It is widely known 


that our Health 


centers are the 


safety net 


healthcare 


providers 


• Increased marketing 


and outreach for both 


medical and dental 


services within our 


community.  


• Turning away patients 


should never be okay.  


The current 


scheduling system 


allows for patients to 


be turned away for 


being only minutes 


late.   


• Standby is only 


available when a 


patient no shows in 


the same 


appointment type.   


• We are turning away 


patients when daily 


encounters for our 


health centers are far 


below acceptable 


levels to allow us to 


break even financially. 


• Increased usage of 


mobile vans and 


increased exposure of 


the services we 


provide is needed.   


• Majority of 


Grievances and 


complaints received 


are related to the 


provision of care and 


scheduling.   


• Lack of marketing 


plan 


• Website 


• Interactive abilities. 


• Organization does 


not do outreach and 


engagement to 


residents living in the 


community, including 


non-patient residents  


• Organization does 


not have an external 


• Public perception 


must change from 


FHS being the health 


center of last resort 


and become an 


organization where 


patients are proud to 


be affiliated with.   


• We have an 


opportunity to be 


seen not as a 


stereotypical county 


clinic but as an 


organization focused 


on patient care 


regardless of 


circumstance and 


one focused on 


improved health 


outcomes for those 


we serve.  


• Time efficient 


scheduling 


• Attend regional and 


state Medi-Cal 


meeting  


 


• Government 


perception that we 


are non-patient 


centric 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


communications and 


marketing plan or 


consistent social 


media presence 


• Community continues 


to see the FQHC as 


only providing Health 


Dept./Public Health 


services, i.e. WIC, 


child supportive 


services, etc. 


Partners 


• New leadership 


from various 


county/outside 


agencies bring in a 


network of 


partnerships  


• Touro Contract 


• Work product 


• Strong local 


connections with 


cities and private 


sector within the 


county  


• Strong county 


partners, i.e. Public 


Health, Behavioral 


Health, Eligibility & 


Enrollment, etc. 


• Our partnership with 


Touro is very one 


sided.  Touro 


providers are not 


maintaining good 


communication 


standards and do not 


consistently following 


the guidelines put in 


place concerning 


calling in and 


providing make up 


days for patients.  


• Currently contracts 


and MOUs with 


existing partners do 


not match the 


required level of 


services ex. quest 


Government 


perception that we 


are non-patient 


centric 


• Communication 


• Enhance mental 


health services of our 


patients.  This can 


include possible field 


visits, where LCSW’s 


can also seek out 


patients in need but 


unable to travel to 


our centers due to 


transportation or 


mobility constraints.  


• Enhanced case 


management 


program which takes 


our PHN’s into the 


field to meet with 


patients in their 


homes when 


transportation and 


mobility issues exist.   


• Creation of teams 


(LCSWs, PHNs and 


Providers) to ensure 


the needs of all our 


patients are being 


met.  


• Ability to provide 


whole person care by 


developing wide 


network internal 


partnerships with 


Mental Health, Social 


Services (both 


internal Solano 


County Agencies) 


• California Primary 


Care Association and 


the National 


Association 


Community Health 


Centers provide 


great learning 


opportunities, 


resources and best 


practices 


• Solano County’s 


delay in payment 


for partners who 


have monetary 


compensation 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• Continued growth 


with strong referral 


network/partners   


 


H. FINANCIAL MANAGEMENT AND CAPITAL EXPENDITURE NEEDS 


 


The SCFHS Board and leadership have assessed the state of financial management at the 


organization including review of current finance leadership, contracted auditors and 


consultants, and financial management software systems currently in place. It was agreed 


that the infrastructure in place was appropriate for the organization, with ongoing efforts 


to maximize patient revenue cycles and financial operations.  


 


It is anticipated that the organization may require funding capital to reach its goals of 


serving more of its service area target population through facility and new service 


expansions. New service site opportunities within and near the current service area will be 


explored which may require capital expenditure to build out or update sites to meet 


California state Office of Statewide Health Planning and Development (OSHPD) 3 


standards and any other potential changes to meet SCFHS’ operational needs.  


 


Potential sources of funding include private foundation loans and grant funding, private 


loans, and retained excess revenue. Details regarding these sources are provided below: 


 


i. Private Foundation Grants and Loans (Note: Not an exhaustive list.): 


• The California Endowment – Provides grants and financing to support the work 


of nonprofits. 


• The California Wellness Foundation – Funds direct services and capacity 


development of nonprofits.  


• Capital Impact Partners – A nonprofit Community Development Financial 


Institution that provides loans for capital projects. 


• Nonprofit Finance Fund – Provides capital financing (loans), consulting, 


partnerships to nonprofits. 
 


ii. Private Loans – To the extent necessary, private loans will be pursued if it makes 


sense financially. Most likely such funding would be pursued and obtained in the form 


of a mortgage on a potential new service site building if the opportunity to purchase 


presents itself as an alternative to leasing. 
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iii. Retained excess revenue –The health center will continue setting aside all excess 


revenue (what remains after all organization expenses are paid) to meet future capital 


needs. Such funds will be utilized to enhance patient care and expand services to 


reach more individuals in the service area target patient population.  


 


I. GOALS AND OBJECTIVES 


 


Based upon the SWOT results, the GFA consultants developed draft organizational goals 


and objectives prior to the September 19, 2019 strategic planning retreat. At the retreat, 


GFA facilitated a review of these goals and objectives with the Board of Directors and 


Management Team, during which the participants made edits and refinements. The goals 


and objectives the health center will work toward achieving over the next several years 


are listed below. 


 


Goals: 


1. Access and Continuous Quality Improvement – Improve access for target 


populations and continue to enhance clinical and operational quality and efficiency. 


2. Financial Stability and Fundraising – Improve financial results and ensure strong 


financial services and increase efforts to support the financing of the health center. 


3. Development and Infrastructure – Increase the community footprint and improve 


facilities and systems. 


4. Marketing and Communications – Increase outreach & enrollment and community 


awareness. 


5. Workforce Development – Build a skilled and engaged workforce. 


6. Governance – Enhance board development and effectiveness. 


 


Objectives: 


Table 3 lists the objectives related to each of the health center’s strategic goals. The 


objectives are not exclusive to one goal as activities will impact several areas of interest. 


The goals and objectives the health center will work toward achieving over the next 


several years are listed below, with objectives grouped as “Short Term,” meaning one year 


or less, and “Long Term,” meaning more than one year. 


 


Note that objectives in italics were identified by the strategic planning retreat participants 


as priority items for particular attention. Specifically, the following were identified among 


the short-term objectives: 1a, 2a, 2b, 4a, 5a, and 5b; and the following the long-term 


objectives were identified: 1h, 1i, 1j, 2f, 3f, and 3g. 
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Table 3: Goals & Objectives (no priority order) 


Goals Objectives 


#1: Access and Continuous Quality 


Improvement – Improve access for target 


populations and continue to enhance clinical 


and operational quality and efficiency. 


Short Term 


1a. Implement Performance Metrics for staffing. 


1b. Continue to improve key quality measures, 


including Health Center Program goals.  


1c. Develop care teams at each service delivery 


site. 


1d. Explore increased usage of Mobile Clinic Vans. 


1e. Implement best clinical practices to improve 


services across sites. 


1f. Assess clinical and nonclinical workflows. 


1g. Improve coordination with County Eligibility 


and Enrollment. 


Long Term 


1h. Explore patient-centered medical home 


(PCMH) designation for sites.  


1i. Develop and implement Open Access 


scheduling and same-day/walk-in 


appointments. 


1j. Implement transportation assistance for 


patients (e.g., Uber, Lyft). 


#2: Financial Stability and Fundraising – 


Improve financial results and ensure strong 


financial services and increase efforts to support 


the financing of the health center. 


Short Term 


2a. Optimize 340B Drug Discount Program. 


2b. Explore and stay updated on available grant 


opportunities. 


2c. Continue to improve key financial performance 


measures. 


2d. Become a “Path to Health” Provider (primary 


care for undocumented persons) with County 


Medical Services Program (CMSP). 


2e. Explore applying for Federal Tort Claims Act 


(FTCA) coverage from HRSA. 


Long Term 


2f. Contract with commercial, PPO, HMO payers to 


expand payer mix. 


2g. Develop and implement a formal capital 


planning process. 


2h. Develop Strategic Agreements with Solano 


County divisions (non-financial) and outside 


agencies. 
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Goals Objectives 


#3: Development and Infrastructure – Increase 


the community footprint and improve facilities 


and systems. 


Short Term 


3a. Explore development of enhanced case 


management to provide services outside of 


health centers (e.g., utilizing Public Health 


Nurses). 


3b. Explore opening additional clinical sites. 


3c. Support facility upgrades and renovations. 


3d. Maximize ability to provide “whole person” 


care by further developing internal 


partnerships with County Mental Health, 


Social Services, etc.  


3e. Continue collaborations with referral network 


partners and other local FQHCs. 


Long Term 


3f. Standardize services across service delivery 


sites. 


3g. Maximize ability to address upstream health 


challenges by assessing Social Determinants 


of Health (SDOH) and adverse childhood 


experiences.  


3h. Develop timely laboratory services for 


patients. 


3i. Explore development of enhanced mental 


health services. 


3j. Increase specialty care services (e.g., 


OB/GYN/Prenatal, Oral Surgeon). 


3k. Develop stronger relationships with all 


County hospitals. 


3l. Explore EHR migration/transition and other 


HIT upgrades 


#4: Marketing and Communications– Increase 


outreach & enrollment and community 


awareness. 


Short Term 


4a. Develop a marketing plan that includes 


improved social media presence (e.g., website). 


4b. Brand FHS as an organization focused on 


patient care. 


4c. Explore rebranding/name change. 


Short Term 
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Goals Objectives 


#5: Workforce Development – Build a skilled 


and engaged workforce. 


5a. Work with HR Department on recruitment and 


retention strategies. 


5b. Improve communications with staff, such as 


restructuring of meetings and bidirectional 


sharing of information. 


5c. Conduct joint meetings with labor unions. 


5d. Provide opportunities for professional 


development. 


#6: Governance – Enhance board development 


and effectiveness. 


Short Term 


6a. Recruit new board members to fill identified 


gaps in expertise and experience while 


maintaining HRSA ratios, with a focus on 


patient board members. 


6b. Enhance the board members’ FQHC 


knowledge, including roles and 


responsibilities. 


6c. Regularly review key health center 


performance measures and evaluate 


progress against goals. 


6d. Conduct annual board self-evaluation. 


6e. Provide professional development 


opportunities for board members. 


  


J. CONCLUSION 
 


Since 1918, when the Solano County Board of Supervisors opened the Solano County 


Public Hospital, the County has been an integral part of the safety net. Continuing that 


tradition, SCFHS continues to provide comprehensive, culturally-sensitive, and cost-


effective services in a manner that meets each patient’s individual needs, regardless of 


ability to pay, while also addressing the overall needs of the communities it serves. 


Ongoing changes in the health care environment will require SCFHS to continue to adapt 


in order to thrive and take advantage of new opportunities. This Strategic Plan provides 


the framework for guiding the health center over the next several years. With leadership 


from its engaged Board of Directors, SCFHS will build upon its many accomplishments. 


 







 







Michele F. <MFLeary@SolanoCounty.com>; Adams, Toya N. <TNAdams@SolanoCounty.com>;
Gonzales-Smith, Anna Mae R. <ARGonzalesSmith@SolanoCounty.com>; Innes, Sneha
<SNInnes@SolanoCounty.com>; Kim, Rebekah J. <RJKim@SolanoCounty.com>; Soto, Noelle S.
<NSSoto@SolanoCounty.com>
Cc: Matyas, Bela T. <BTMatyas@SolanoCounty.com>; Ruth Forney <ruthforney@comcast.net>
Subject: CHB Executive Board Meeting
 
Hello Team, 
We just wrapped up our CHB Executive Board Meeting and these are the times that will be on
the upcoming agenda for our next meeting.
 

Board Nominations for Executive Positions
Review of Board Calendar (Amanda, please find this and attach it to the Board Packet) 
Annual Review of Strategic Plan (Amanda, please find this and attach it to the Board
Packet) 
Encounter Summary (Janine, can you please share a similar snap-shot of our health
center encounters like the one you did last time and send it to Amanda to add to Board
Packet)
Finance (Connie, can you report the most recent snapshot of our financial reports that
you have shared with the board in the past and send that to Amanda to post to the
Board Packet)
COVID-19 Grant Summary (Noelle, can you provide an updated version of the summary
you gave last time as well and send it to Amanda to add to the Board Packet). 

The Board Packet must be uploaded by November 11th which is a County Holiday so please
have the Board Packet uploaded and mailed out to Board Members by November 10th.
Thanks again for your assistance in this process. Have a wonderful day. 
 

 

Jack Nasser, DBA, MBA, MHA

Health Services Manager, Senior

Family Health Services

Solano County Medical Services Division

Direct: (707) 784-2035

jsnasser@solanocounty.com

www.solanocounty.com
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intended only for the use of the individual or entity to which it is addressed and may contain
information that is privileged, confidential or exempt from disclosure under applicable laws. If
you are not the intended recipient, you are notified that dissemination, distribution, or copying
of this communication is strictly prohibited and may be a violation of the law. If you have
received this communication in error, please notify the sender by reply email and delete all
copies of this original message.
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From: Matyas, Bela T.
To: Huber, Gerald R.
Subject: RE: follow up
Date: Monday, November 30, 2020 10:16:00 AM

The state specifically prohibits concerts. 
 

From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Monday, November 30, 2020 8:41 AM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>
Subject: FW: follow up
 
Bela  I do not see major issues with this as long as people are distancing themselves and wearing
face coverings when not eating or drinking.  Do you agree?
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Monday, November 23, 2020 12:42 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
Can you tell me if live music is permitted for restaurants doing outdoor
seating?
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, November 05, 2020 9:00 AM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
 
thanks Margaret.  I am so sorry that businesses remain taking a hit with the pandemic.  The only
good news lately, is that we will remain in the state’s red tier, following an increase in COVID cases,
which could have brought up back to the purple tier.  I think the nation as a whole and the world is

seeing what was predicted, with a 2nd and 3rd waiver of the virus prior to any vaccine being
available.
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Thursday, November 5, 2020 8:55 AM
To: Ditto, Debrah E. <DEDitto@SolanoCounty.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Deborah,
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My questions concerned Halloween events so it’s a moot point now. Now
worries though. We are just doing our best to give our downtown businesses
direction.
Thank you,
Margaret
 
From: Ditto, Debrah E. <DEDitto@SolanoCounty.com> 
Sent: Tuesday, November 03, 2020 4:34 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hello Margaret,
 
I’m checking in to see if this time on Thursday will work for you?
 
Sincerely,
 
Debrah Ditto, Office Supervisor
Office of the Director
Solano County Health & Social Services
275 Beck Avenue
Fairfield, CA  94533-6804
Office: (707) 784-8412
Fax:     (707) 421-3207
deditto@solanocounty.com
nonproprietary
 
 
 

From: Ditto, Debrah E. 
Sent: Monday, October 26, 2020 4:39 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Hello Margaret,
 

Jerry is currently on vacation.  We can offer 1:15 pm on Nov. 5th for a brief call.  Will that work for
you?
 
Sincerely,
Debrah Ditto, Office Supervisor
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Office of the Director
Solano County Health & Social Services
275 Beck Avenue
Fairfield, CA  94533-6804
Office: (707) 784-8412
Fax:     (707) 421-3207
deditto@solanocounty.com
nonproprietary
 
 
 

From: Margaret Manzo [mailto:margaret@fairfieldmainstreet.com] 
Sent: Monday, October 26, 2020 10:16 AM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Cc: Ditto, Debrah E. <DEDitto@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
I’ve been on vacation but please let me know when we can chat for a few
minutes.
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, October 15, 2020 7:51 AM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Cc: Ditto, Debrah E. <DEDitto@SolanoCounty.com>
Subject: FW: follow up
 
Margaret  FYI.  I have meetings most of the morning but please call 784-8400 and ask to speak with
Debrah,  she can find me or suggest a time for me to call you back.  thanks
 

From: Schmidtbauer, Terry 
Sent: Wednesday, October 14, 2020 4:48 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Well— staff review did not lend any options that would be consistent with state guidance either. 
Hate to be a “Grinch”, but these events do not minimize congregation, and would be inconsistent
with the no live entertainment provisions we are placing on businesses.
 
If anything, perhaps if there was some version of crowd control at the lighting ceremony, but just
not sure how that would be accomplished as it all takes place in a compact area around the tree.
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From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Friday, October 9, 2020 8:08 AM
To: Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: RE: follow up
 
thanks Terry.  That is what we thought also from PH
 

From: Schmidtbauer, Terry 
Sent: Thursday, October 8, 2020 5:10 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Jerry- this is going to be difficult to get social distancing.  Let me pass by staff though to see if we
have any ideas.
 

From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, October 8, 2020 2:42 PM
To: Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: FW: follow up
 
Terry  Bela is out for a few days but I did check with Jayleen in PH.  We felt that it is best not to have
the two events that are outlined below due to crowd size and difficulty doing social distance.  Do you
agree?  thanks
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Thursday, October 8, 2020 11:45 AM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
We are trying to determine what activities will be permissible through the end
of the year. You may know that we host a Veterans Day Parade on November

11th and Christmas Tree Lighting on December 4th. Do you think either of those
events are likely to be permitted from Solano Public Health standpoint?
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Monday, June 22, 2020 2:50 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
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Margaret  I checked with Dr. Matyas.  This should not be an issue.  The market as you know is more
under the guidance of the county’s Environmental Health Unit under General Services but from a
Public Health perspective we do not see this as a significant issue associated with transmission of the
virus.  Hope that helps
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Monday, June 22, 2020 2:44 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
Do you know if we are permitted to distribute outreach material at the
Farmers’ Market? We usually give out downtown directories and recycling
brochures but stopped due to COVID.
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Wednesday, June 17, 2020 4:39 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
 
Your welcome Margaret
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Wednesday, June 17, 2020 3:46 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Cc: Brown, Monica E. <MEBrown@SolanoCounty.com>
Subject: RE: follow up
 

Thank you!
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Wednesday, June 17, 2020 3:27 PM
To: margaret@fairfieldmainstreet.com
Cc: Brown, Monica E. <MEBrown@SolanoCounty.com>
Subject: follow up
 
Margaret  on the question of having musicians at outdoor markets I checked with our PH staff and
the answer is yes this can happen since it is an outdoor event and all, including musicians,  can keep
social distancing.   Hope this helps
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
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From: Matyas, Bela T.
To: Richards, Jayleen M.
Subject: Re: Invite only Essential Worker Protections Learning Circle
Date: Sunday, December 20, 2020 6:59:09 PM

I think Christine.

From: Richards, Jayleen M. <JMRichards@SolanoCounty.com>
Sent: Tuesday, December 8, 2020 10:25 AM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>
Subject: FW: Invite only Essential Worker Protections Learning Circle
 
Who should represent Solano on this workgroup? Matt Green? Christine Wu? What do you think? I
would like a member of the outbreak team to be a part of the group, but I think they are too busy.
Thank you, Jayleen
 
Jayleen Richards
Public Health Administrator
Solano County Health & Social Services, Public Health Division
707-784-8616
707-975-3027 (cell)
 
Did you know testing is FREE in Solano County to all people who work, live or play here?
To make an appointment visit lhi.care/covidtesting or call 888-634-1123
 

 
 

From: Melanie Newcomb <mnewcomb@barhii.org> 
Sent: Tuesday, December 8, 2020 10:08 AM
To: Richards, Jayleen M. <JMRichards@SolanoCounty.com>
Subject: Fw: Invite only Essential Worker Protections Learning Circle
 
Hi Jayleen,
 
Hope you're doing well and having a wonderful start to the end of the year.
 
I wanted to forward the below request to you to see if you might have any thoughts or
recommendations for representatives. BARHII is putting together a learning circle on actions local
public health departments can take to protect essential worker, and we'd really like to have Solano's
input. We know things are super busy with COVID and the end of the year, but we strongly feel your
participation and experiences will greatly benefit the conversation.
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Let me know if you have any thoughts or questions about this, and I'm happy to discuss.
 
Melanie Newcomb | Pronouns: She/Her/Hers
Membership Liaison
Bay Area Regional Health Inequities Initiative (BARHII) | Rise Together
www.barhii.org | www.risetogetherbayarea.org | MNewcomb@BARHII.org 
P.O. Box 540, Concord, CA 94522 | (510) 210-8065
 
Note: I am in the office Monday through Thursday
 
BARHII-RT Logo

From: Melanie Newcomb <mnewcomb@barhii.org>
Sent: Wednesday, December 2, 2020 1:35 PM
To: Bela Matyas <btmatyas@solanocounty.com>
Subject: Fw: Invite only Essential Worker Protections Learning Circle
 
Hi Bela, 
 
I’m reaching out to you on behalf of BARHII with an invitation for a learning circle on actions local
public health departments can take to protect essential workers. BARHII is pulling together a group
for a series of invitation-only discussions, where you can have frank conversations about worker
protection strategies and more.  
 
I’m forwarding our Executive Director, Melissa Jones’ e-mail describing the program below. 
 
We wanted to make sure Solano County was included as we feel you’re an important part of this
work and your presence would greatly improve the conversation. 
 
Please let me know if you’d like to participate in these conversations, and if so, which staff
member(s) you’d like to assign to participate in your place. I’m happy to answer any questions by e-
mail or phone. 
 
Thanks for your consideration! Please don’t hesitate to reach out if you have any questions. 
 
 
Melanie Newcomb | Pronouns: She/Her/Hers
Membership Liaison
Bay Area Regional Health Inequities Initiative (BARHII) | Rise Together
www.barhii.org | www.risetogetherbayarea.org | MNewcomb@BARHII.org 
P.O. Box 540, Concord, CA 94522 | (510) 210-8065
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Note: I am in the office Monday through Thursday
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From: Melissa Jones <Mjones@barhii.org>
Sent: Tuesday, November 24, 2020 7:02 AM
To: Matt Vander Sluis <MVanderSluis@barhii.org>
Cc: Tracy Greene <TGreene@barhii.org>
Subject: Invite only Essential Worker Protections Learning Circle - Respond by Tues, November 30
 
Good morning,
 
Forgive the early email. I'm up today awaiting the arrival of my new nephew, COVID style
(from a distance)....
 
I know many of you are thinking about protections for essential works, particularly in the
farmworker, health care, congregate care, and construction industries.  Yesterday, I forwarded
you our latest analysis of holes in sick leave protections that can be filled at the County level to
assist in those protections.
 
Today, I'm thrilled to announce that BARHII is preparing to host a small invitation-only
“learning circle” on actions local public health departments can take to protect essential
workers in the workplace. This will be a place where you can have frank conversations about
worker protection strategies—share about common problems you’re facing, hear what’s
being piloted by your peers, and learn how others are navigating the process of bringing good
ideas to fruition on these politically challenging topics. 
 
These focused, facilitated conversations will be for you and/or any senior staff you would like
to assign to participate. We also plan to bring in several experts to share resources with the
group.   Our goal is to equip you and your senior leadership with actionable strategies that are
immediately applicable to your communities.  
 
We plan to kick off with a session in December to explore how to advance “equitable
enforcement” of workplace health standards related to COVID-19 to avoid unintended
consequences that disadvantage low-income communities of color. Future topics will likely
include protecting agricultural workers and addressing workers and residents in detention
centers.  
 
Please REPLY ALL by Tuesday, November 30: 
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1) If you would like to participate in these conversations 
2) Which staff member(s) you would like to assign to participate in your place 

 
Questions can be referred to Matt VanderSluis.  He has been managing the program team
throughout the pandemic and is a wealth of resource on regional strategy.
 
Thanks,  
 
Melissa
 
Melissa Jones | Executive Director| Pronouns: She/Her/Hers 
Bay Area Regional Health Inequities Initiative (BARHII)|Rise Together
www.barhii.org | www.risetogetherbayarea.org 
555 12th Street, Fifth Floor, Oakland, CA 94607 | mjones@barhii.org | (510) 210-8256
For scheduling assistance, please contact Tracy:  tgreene@barhii.org
 

 
 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.barhii.org_%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DJUka8aNvJ7lmDG4AIUYC2rxYkoElRbGIHxpB_tJwU6w%26m%3DJSaX5DQOMMHRCKb-7S3hn32ACUdWozEpz1iF9acw9Dk%26s%3D0B61dRbWH3EPAXvr_OOQoIq4TCSy9JSn_nCu48AFLyI%26e%3D&data=04%7C01%7C%7C7a60947a5e81492603ea08d89ba6a764%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430487355382131%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cKamvTQBl9lDROQguMQ7S9%2FoX%2Fl1GVWM%2Fg4Y61oJnr8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.risetogetherbayarea.org_%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DJUka8aNvJ7lmDG4AIUYC2rxYkoElRbGIHxpB_tJwU6w%26m%3DJSaX5DQOMMHRCKb-7S3hn32ACUdWozEpz1iF9acw9Dk%26s%3D3gaHNwL9TG1mpDKDNU1Jdm-Ex34LKRJ5GCtxDDnvKtQ%26e%3D&data=04%7C01%7C%7C7a60947a5e81492603ea08d89ba6a764%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430487355392110%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iKYSAhFtgcdwSgeD69JTTtlF8mwxB%2FABJooDF97AZoo%3D&reserved=0
mailto:mjones@barhii.org
mailto:ssullivan@barhii.org
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A. INTRODUCTION 

 

Solano County Family Health Services (SCFHS) engaged Greg Facktor and Associates 

(GFA), a nationally recognized consulting firm with a specialization in Federally Qualified 

Health Centers (FQHCs), to facilitate the process to develop a new strategic plan to guide 

the organization over the next several years as it strives to fulfil its mission. Components 

of the planning process included: (1) review of SCFHS’ community needs assessment; (2) 

review of services currently provided by the health center; (3) conducting Strengths, 

Weaknesses, Opportunities and Threats (SWOT) exercises; (4) and development of goals 

and objectives. GFA worked with SCFHS’ Management Team and the Board of Directors 

in this process, including a daylong retreat held on September 19, 2019. This strategic 

plan lays out the priorities in the areas of Access and Continuous Quality Improvement, 

Financial Stability and Fundraising, Development and Infrastructure, Marketing and 

Communications, Workforce Development, and Governance. 

 

B. BACKGROUND 

 

In October 1918, the Solano County Board of Supervisors opened the Solano County 

Public Hospital on West Texas Street in Fairfield. The facility was a full-service, 50-bed 

hospital that offered surgical, emergency, laboratory, radiology, long term care, and 

outpatient primary care services. Staffing included 12 to 15 full-time medical doctors and 

30 to 40 nursing and ancillary staff. The facility cared for Solano County's indigents, Medi-

Cal recipients, and prisoners from the county jail. The County Hospital closed in June 

1973.  

 

Although the hospital was closed, the outpatient primary care clinics continue to operate 

and see patients five days a week, with some weekend and evening hours offered. The 

new Fairfield Adult Medical Clinic opened its doors in 2010, as did the Vallejo Medical 

Clinic. The Vacaville Medical and Dental Clinics opened in 2012. 

 

In 2004, SCFHS became a Section 330h Federally Qualified Health Center (FQHC) serving 

the homeless community. Then in 2018, SCFHS was designated also as a 330e FQHC 

serving the general low-income population in addition to targeting services for homeless 

individuals and families. The health center provides comprehensive, culturally-sensitive, 

and cost-effective care in a manner that meets each patient’s individual needs, while also 

addressing the overall needs of the communities it serves. 
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C. MISSION, VISION, AND VALUES 

 

The Mission of SCFHS is: 

“To provide health quality, comprehensive, accessible medical and dental care to support 

Solano County’s diverse community to live, learn and work with thriving health.”  

 

The Vision of SCFHS is: 

“FHS envisions healthy communities by building relationships and partnerships that 

ensure wellness, compassionate, affordable, and innovative health care for all members 

of our community. We will be recognized for an exceptional patient experience, 

comprehensive and integrated health care services with innovative approaches to clinical 

care, patient services, and business operations. 

 

SCFHS is committed to providing its patients with excellent service offered in a spirit of 

professionalism and teamwork. Employees of SCFHS aspire to the highest standards of 

professionalism through the values of: 

• Equity 

• Diversity 

• Respect 

• Integrity 

• Responsiveness 

• Transparency

D. SERVICE AREA & DEMOGRAPHICS 

 

SCFHS’ service area is located in Solano County, which includes a mix of rural and 

suburban lifestyles and easy access to two dynamic metropolitan areas. Situated midway 

between San Francisco and Sacramento, the County is home to rolling hillsides, 

waterfronts, and fertile farmland. The County limits residential and commercial 

development outside of cities, preserving approximately 80 percent of the land for open 

space or agricultural uses. SCFHS’ service area covers 971.4 square miles. (See Figure 1.)  

 

As shown in Table 1, SCFHS’ service area population consists of 464,115 individuals. 

Over a quarter (26.30 percent or 122,064 residents) of the population in the service area 

are considered “low income,” living at or below 200 the Federal Poverty Level (FPL). Of 

the service area’s low-income residents, 78,414 (64.24 percent) are not being served by 

an FQHC, meaning there remains unmet need within the service area. 
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Figure 1: SCFHS Service Area Map 

 
 

Table 1: SCFHS Service Area Population 

Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

94503 
American 

Canyon 
20,371 4,365 64.51 % 1,549 

94510 Benicia 28,043 4,413 21.26 % 3,475 

94533 Fairfield 74,833 26,100 23.89 % 19,865 

94534 Fairfield 37,409 4,080 32.70 % 2,746 

94535 Travis AFB 4,130 1,176 0.00 % 1,176 

94571 Rio Vista 9,480 2,427 17.63 % 1,999 

94585 Suisun City 29,605 7,548 22.55 % 5,846 

94589 Vallejo 30,833 10,990 46.07 % 5,927 

94590 Vallejo 37,036 16,232 44.30 % 9,041 

94591 Vallejo 55,232 14,150 33.97 % 9,343 

94592 Vallejo 996 240 12.92 % 209 

95694 Winters 10,310 2,430 116.58 % (403) 

95620 Dixon 21,588 6,939 54.76 % 3,139 

95687 Vacaville 67,504 13,270 29.64 % 9,337 
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Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

95688 Vacaville 37,745 7,704 32.89 % 5,170 

Total  464,115 122,064 35.76 % 78,414 

 Source: UDS Mapper 

 

The SCFHS service area has a population that is 38.4 percent White, 26.3 percent 

Hispanic/Latino, 15.5 percent Asian, 13.3 percent Black/African American, 5.5 percent 

“Other”, 0.8 percent Native Hawaiian & Pacific Islander, and 0.3 percent American 

Indian/Alaska Native. In the service area, there are slightly more females than males, 

accounting for 50.34 percent and 49.66 percent of the population, respectively. With 

respect to age, 25.3 percent of the service area is under the age of 20; 27.5 percent is 

between 20 and 39; 38.3 percent is between 40 and 69; and, 8.8 percent is 70 or older. 

Age group percentages across the board are consistent with those of Solano County and 

California. 

 

E. NEEDS 

 

Following is a brief summary of key needs for SCFHS’ service area:1  

 

Most Significant Causes of Morbidity and Mortality and Other Major Health Issues. 

CFHC’s service area population has several significant health status indicators correlated 

with morbidity and mortality that are at higher than the Solano County and/or the 

California average prevalence rates. 

 

• Diabetes. SCFHS’ service area has a higher rate of age-adjusted diabetes mortality 

(27.2 per 100,000) than either Solano County and the state (24.2 and 20.3, respectively).2 

 

• Cardiovascular Disease. The age-adjusted coronary disease death rate for the service 

area is 156.4 per 100,000, compared with the County rate of 139.9 and a state rate of 

158.4.3  

 

                                                 
1 The data in this section primarily were extracted from SCFHS’ 2019 Community Needs Assessment published in 

September 2019; all data sources are cited. 
2 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
3 Ibid. 
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• Cancer. SCFHS’ service area has a higher age-adjusted colorectal cancer mortality rate 

(196.2 per 100,000) than the County and the California rate (176.9 and 152.9, 

respectively).4 

 

• Infant Mortality. The service area rate of infant mortality is 5.2 per 1,000 live births 

compared to the Solano County rate of 5.4 per 1,000 live births and the state rate of 4.7 

per 1,000 live births.5 

 

• Adult Obesity. Just under one-third (30.7 percent) of adults in Solano County have a 

body mass index of 30.0 or higher, indicating obesity. This compares with a rate of 26.8 

percent for adults across California.6 

 

• Behavioral Health. According to the National Survey on Drug Use and Health, 15.8 

percent of Solano County residents reported having “any mental illness in the past year”, 

compared with 17.4 percent for California and 18.1 percent across the nation. Additionally, 

5.8 percent of County residents reported having a “major depressive episode in the past 

year”, compared with 6.1 percent and 6.7 percent for the state and the nation, 

respectively.7 

 

• Oral Health. Per the 2017 California Health Interview Survey, 40.2 percent of all 

children (3-11 years of age) in Solano County had never been to a dentist. This compares 

to 14.0 percent for all children in California. For adults, 23.0 percent have not been to a 

dentist in over a year.8 

 

Social Determinants of Health. Some of the determining factors of the health of people 

in SCFHS’ community include insurance, poverty, unemployment, lack of education, lack 

of providers, and lack of housing. As these factors improve, the health of the community 

improves.  

 

• Lack of insurance. According to the U.S. Census Bureau, lack of insurance among 

SCFHS’ service area population is estimated at 7.3 percent. For those ineligible or unwilling 

to apply for public programs and/or not able to afford private insurance or the co-pays, 

SCFHS’ sliding fee scale discount program provides one of the few affordable options to 

care for the uninsured individuals. 

                                                 
4 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
5 California Department of Public Health 2009-2013 Master Birth Files. 
6 UCLA Center for Health Policy Research, California Health Interview Survey, 2013-2017. 
7 SAMHSA, Center for Behavioral Health Statistics and Quality, National Survey on Drug Use and Health, 2014, 2015, 

and 2016. 
8 UCLA Center for Health Policy Research, 2017 California Health Interview Survey. 
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• Poverty. Income is one of the strongest predictors of health outcomes. Health care 

access, outcomes, and life expectancy improve as income increases and vice-versa.9,10 As 

previously noted, over a quarter (26.30 percent or 122,064 residents) of the population in 

SCFHS’ service area are low income.11  

 

• Unemployment. Based on the U.S. Census Bureau American Community Survey (ACS) 

5-year estimate from 2017, the SCFHS service area had an unemployment rate of 8.5 

percent. This rate is higher than that of the state (7.7 percent), but equivalent to the rate 

for Solano County (8.5 percent).12 

 

• Lack of Education. Low levels of literacy and education are often linked to poverty 

and poor health. Of service area residents 18 years of age or older, 12.6 percent are 

without a high school diploma, while 12.4 percent and 16.8 percent of Solano County and 

California residents, respectively, have less than a high school education. Similarly, 32.6 

percent of the service area adults have some form of college degree, on par with 32.5 

percent of county residents. However, both the service area and County report less than 

California, with 37.0 percent of state residents having college degrees.13 

 

F. RESPONSE TO NEEDS 

 

SCFHS Sites and Services. SCFHS utilizes a patient-centered health home model with a 

partial open panel for same day/walk-in care for managing health care services. SCFHS is 

dedicated to providing its service area residents with competent comprehensive health 

care from a primary care team made up of highly dedicated physicians, nurse 

practitioners, managers, specialists, educators and many other types of providers and 

support staff.  

 

The health center provides comprehensive primary healthcare services by delivering high-

quality and accessible primary healthcare services to underserved children, adolescents, 

and adults. SCFHS’ care model is grounded in prevention, wellness, patient stabilization, 

and related services, including referrals. SCFHS also provides substance use disorder 

treatment and embraces a harm reduction/low-threshold model of care, and provides 

case management, as well primary care integration with mental health and addiction 

services.  

                                                 
9 Marmot, M. (2002, March/April). The Influence of Income on Health: Views of an Epidemiologist. Health Affairs, 2 

1(2), pp. 31-46. Retrieved from https://sph.uth.edu/course/occupational_envHealth/bamick/RICE%20-

%20Weis%20398/Marmot_income.pdf. 
10 Haan M., Kaplan G.A., and Camacho T. (1987). Poverty and health: Prospective evidence from the Alameda County 

Study. American Journal of Epidemiology: 125(6), pp. 989-98. 
11 UDS Mapper. 
12 US Census Bureau, 2017 ACS 5-Year Estimates; US Census Bureau, 2000 Census Summary File 3. 
13 U.S. Census Bureau, 2017 ACS 5-Year Estimates; 2000 Census Summary File 3. 
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SCFHS serves Solano County with eight access points:  Family Health Services clinic 

locations (five locations in Vacaville, Fairfield, and Vallejo), two mobile clinic vans, and two 

satellite medical clinics located within homeless support services. The Family Health 

Services clinics offer primary care, behavioral health screenings, and comprehensive 

dental care. Evening and weekend clinics occur on a rotating basis.  

 

Following are the locations of the sites: 

• Family Health Services - Vallejo Integrated Care Clinic: 355 Tuolumne St, Vallejo, 

CA 94590 

• Family Health Services - Vallejo:  365 Tuolumne St, Vallejo, CA 94590 

• Family Health Services - Fairfield: 2201 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Fairfield Pediatric Clinic:  2101 Courage Dr, Fairfield, CA 

94533 

• Family Health Services - Fairfield Dental:  2101 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Vacaville: 1119 E Monte Vista Ave, Vacaville, CA 95688 

• FHS Mobile Medical Clinic and Dental Van: 3255 N Texas St, Fairfield, CA 94533 

 

SCFHS provides a wide range of services to address the needs of its community across 

the lifespan either directly or through referral agreements.  These services include: 

• General Primary Medical Care 

• Diagnostic Laboratory Services 

• Diagnostic Radiology 

• Screenings 

• Emergency Care During and After 

Hours 

• Voluntary Family Planning 

• Immunizations 

• Well Child Services 

• Gynecologic & Obstetrical Care 

• Prenatal and Postpartum Care 

• Preventive Dental Care 

• Pharmaceutical Services 

• Case Management 

• Health Education 

• Dental Services 

• Behavioral Health 

• Mental Health Support Services 

• Substance Use Disorder Services 

• Optometry 

• Physical Therapy 

• Nutrition 

• Complementary and Alternative 

Medicine 

• Podiatry 

• Psychiatry 

• Dermatology

Overall, SCFHS seeks to serve the safety-net population in its Solano County service area 

and focuses on offering culturally and linguistically appropriate medical care to each of 

its patients. Recognizing that access to care is most critical to maintaining good health, 

SCFHS has hired bilingual and bicultural providers and support staff to ensure that care is 

provided with the utmost cultural and linguistic competency. SCFHS is committed to 

delivering excellent health services in a caring, nurturing, and respectful atmosphere 
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and improving the quality of life for every individual and family in our community. SCFHS’ 

services are available to everyone, without regard to financial position, ethnicity, language, 

culture, sexual orientation, documentation or immigration status.  

 

Continuum of Care. All patients are assigned a primary care provider who assures the 

continuity of their care through medical records review, appointment making, appropriate 

re-appointment, and tracking of referral services delivered by specialists and of services 

provided during hospital stays. SCFHS support staff facilitates transitions, including 

discharge planning and records.  

 

Outreach Services. Outreach activities help to foster the trust of the target population to 

take advantage of the comprehensive services offered at the health center’s locations. 

SCFHS regularly provides outreach to the community on the availability of health care 

services, including health fairs.  

 

Translation Services. SCFHS provides some translation services directly through bilingual 

staff. SCFHS is staffed by culturally and linguistically appropriate professionals and 

clinicians who are representative of the service area and patients served. All signage, 

patient registration, education, and eligibility materials are provided in the prevalent 

languages. This allows for appropriate communication to meet patient’s unique needs. All 

staff are trained in culturally appropriate care, assuring the unique cultural traits of 

patients are recognized and observed through appropriate interactions, instructions, and 

treatment plans. Translation for other languages, sign language, and those who are deaf 

or hard of hearing is available upon request through language assistance services.  

 

Care Regardless of Ability to Pay. All SCFHS patients are screened for public assistance 

programs, although this is not a condition for them to be eligible for the Sliding Fee 

Discount Program (SFPD). The SFDP is offered to all patients based on the patient’s ability 

to pay. Ability to pay is determined only by the household size and annual gross income 

relative to the most recent U.S. Department of Health & Human Services Federal Poverty 

Guidelines.  

 

Eligibility Assistance. SCFHS has bilingual eligibility workers who are Certified Enrollment 

Counselors who screen all patients for eligibility to receive coverage through a public 

program or ability to purchase insurance through Covered California. If a patient and/or 

family member is deemed eligible, the eligibility worker assists them in completing the 

relevant enrollment applications. The eligibility workers also help increase retention rates 

by providing timely follow-up to targeted families to avoid insurance disenrollment. 

Enrollment workers keep track of each applicant’s status for eligibility and follow up with 



 11 

applicant regularly to ensure all documentation has been submitted, and renewals are 

submitted on a timely basis.  

 

Mobile Food Pharmacy. SCFHS promotes health eating and addresses food insecurity 

through its Mobile Food Pharmacy, a truck that delivers fresh fruits and vegetables to the 

different SCFHS clinics throughout Solano County on a weekly schedule. Made possible 

by a grant from Yocha Dehe Wintun Nation, the Mobile Food Pharmacy links health care 

with access to free, fresh produce and healthy cooking resources though a partnership 

with the Food Bank of Contra Costa, Solano. This innovative model eliminates barriers by 

bringing health food to the patients and providing free cookbooks and recipe cards. 

 

G. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS 
 

GFA facilitated an interactive exercise with the Management Team to identify SCFHS’s 

strengths, weaknesses, opportunities and threats (SWOT). This information was reviewed 

with Board of Directors during a daylong strategic planning retreat held on September 

19, 2019, at which time the Board made additions and refinements. Table 2 lists the 

outcome of the SWOT exercises with the Management Team and Board of Directors. 

 
Table 2: SWOT Exercises Outcomes 

Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Staff 

• Increased number 

of bilingual staffing. 

• Increased number 

of providers, which 

is placing centers at 

near capacity and 

improving 

appointment wait 

times 

• Newly hired staff is 

more excited about 

the work they are 

doing and the 

patients they serve.   

• Higher number of 

MA’s trained in 

Phlebotomy  

• Average of 6 years 

of front-line 

experience 

• Current 

Management has a 

wealth of 

knowledge in 

various areas of 

operations and 

leadership 

• Conflict between 

front and back office 

regarding acceptance 

of late patients.  Front 

office is left to deal 

with irate patients, 

providers have 

refused to see.  

• Providers lack face to 

face time and training 

with Supervising 

Physicians.; no 

physicians on adult-

side of house (mid-

levels) – Touro help 

fill in with oversight   

• An overall focus on 

exceptional customer 

service is needed.  

This spans from the 

front office to the 

back office.  Treat 

people the way you 

would want your 

loved ones to be 

treated.  Smile!  It 

doesn’t cost a thing. 

• Build a stronger 

relationship with all 

county hospitals not 

just North Bay. This 

should be a focus of 

the medical director 

/medical officer. 

• Provide increased 

specialty care, i.e. 

OBGYN/Prenatal 

• Continued 

collaboration with 

other local FQHC’s.    

• Increase calls to 

patients regarding 

routine screening for 

health monitoring/ 

measures.  

• More visibility from 

Director and 

Administrator in all 

health centers on an 

at least monthly or 

bimonthly basis.  

• New Leadership 

• Joint Labor meeting 

with unions 

• An increased 

number of FQHC’s 

are coming into the 

area, providing 

increased and 

improved services.  

Patients will have a 

choice of where to 

go and if Solano 

County does not 

improve patient 

access and services, 

patients will leave.  

• Decreased focus on 

patient access and 

truly providing a 

safety net for those 

in need.   

• Union Centric 

• Provider Centric 

• Back office/front 

office divide 

• High turnover 

• Lack of cohesive 

team work 

behaviors 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• P & Ps   

• Focus on 

innovation 

• Caring for patients 

• Staff longevity, i.e. 

many staff 

members have over 

10 years working in 

the health centers  

• Friendly 

compassionate 

staff, i.e. patient 

survey results 

• Strong leadership, 

i.e. ED hired 11 

months ago and 

brings over 20 yrs 

of working in the 

private and public 

sectors developing 

and leading 

organizations to 

success  

• Not all patients are 

treated as an 

individual with unique 

needs and everyone 

feels valued, i.e. 

homeless, smokers,   

• Limited number of 

physicians  

• Lack of managers and 

presence of 

managerial staff in 

health centers.  Staff 

is feeling ignored.  

• A clear and consistent 

transfer process is 

needed from one 

location to another.  

• Lack of 

communication 

amongst all staff  

• Organizational 

communication is not 

always present 

between the Central 

Business Office (non-

clinical/front office 

management) and 

clinical (FP, Peds, 

Dental) departments 

leading to arguments, 

distrust, and 

confusion between 

staff  

• Pervasive negativity 

from select staff has 

the potential of 

spreading to others. 

• Senior staff are new 

to the positions and 

don’t necessarily 

understand the 

complexity of working 

for an FQHC located 

within a government 

organization. 

• A lot of turnover with 

a vacancy rate of 18% 

and the average 

length of time with 

FHS at less than 5 

years. Only 36% of 

the current staff have 

worked at FHS more 

than 5 years and 39% 

of current staff have 

• Coaching 

• Cross training of staff 

to allow for seamless 

coverage in both 

front/back offices 

• Performance Metrics 

for staffing 

• Yearly evaluation 

• LVN at each site 

• Improve patient 

access and staff 

morale  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

worked for FHS for 

less than 3 years. 

• Provider/Operations 

Divide 

• Flow of information 

• Some staff have not 

been given an 

evaluation in over 5 

years. 

• OT as a form of staff 

coverage 

• High call in 

• Some get 

institutionalized, 

beaten down and 

become jaded. 

• Providers feel service 

demand exceeds the 

provider capacity 

resulting in patient 

and staff 

dissatisfaction  

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

Human 

Resources – 

Recruitment / 

Retention / 

Benefits / 

Salaries / 

Training 

• Providers receive 

bonuses and are 

eligible to 

participate in 

student loan 

forgiveness 

programs  

• Competitive 

benefits 

• Attractive benefits 

package for all staff  

• Competitive 

salaries 

• Recruitment is far too 

burdensome and 

takes too long.  We 

have lost several 

good candidates as a 

result.   

• Onboarding process 

seems to be unclear 

to many people, even 

in HR. A clear and 

concise training is 

needed.   

• HR is out of touch 

with the needs of our 

health centers and 

the needs of our 

patients.  They should 

better educate 

themselves on the 

services we provide 

and the pitfalls 

created when 

unnecessary 

obstacles are put in 

place.  

• No Hiring 

Coordinator/ 

Manager 

• Rely on HSS Admin 

for live scan 

• Contracting with 

outside agencies for 

recruitment of 

physicians may help 

secure experienced 

individuals who have 

a heart for the 

population we serve.  

• Training Coordinator 

• Hiring Coordinator 

• Send 

Lead/Supervisors and 

management to 

conferences 

• Accountability at all 

levels of staffing 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Experienced 

medical 

professionals are 

hard to secure.  If 

the process of 

recruitment, 

benefits, salaries 

and training does 

not improve, Solano 

County will 

continue to struggle 

in hiring capable 

individuals.   

Individuals seeking 

employment should 

not have to wait 

several months for 

hiring.  This gives 

them more time to 

seek employment 

elsewhere.  

• Extended 

recruitment times 

leaves Solano 

County with a 

subpar candidate 

pool.  

• Ole Health, La 

Clínica, Kaiser and 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• High Staff turnover 

• Internal Training for 

EHR 

• High FMLA  

• Difficult to know to 

whom to direct 

questions. 

• Hiring is overly 

complex. 

• Retention- providers 

need retention bonus 

as there is no other 

way to provide 

additional monies. 

• Staff salaries are not 

competitive across 

the industry 

• Provider recruitment 

and retention not a 

focus 

North Bay as staff 

competitors  

Financial 

Management / 

Capital 

Expenditure 

Needs 

• Sliding Fee Scale 

and the ability to 

serve those who 

would typically not 

be eligible for 

services.  

• Access to 

employment and 

eligibility staff, 

which can be used 

to increase our 

Medi-Cal 

applications and 

provide patients 

with greater 

services.    

• Fully staffed 

Accounting 

department with 

improved oversight 

and knowledge.  

• FHS doesn’t have 

to worry about 

meeting payroll or 

paying any bills 

because they are 

part of the County 

and the County 

covers any deficit. 

• Fiscal staff are 

knowledgeable in 

budgeting and 

financial reporting 

• Fiscal staff are tech 

savvy 

• Although staff 

training has been 

ongoing, continued 

oversight and 

accountability is 

needed to ensure 

staff is adhering to 

established policies 

and procedures. Too 

many errors are being 

made in checking 

eligibility and 

ensuring we can see 

the patients coming 

into our centers and 

ensuring patients are 

not being billed 

inappropriately for 

services received.  

• Fully ran in-house lab 

is needed at all health 

centers.  

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Because FHS is part 

of the County, they 

do not have their own 

Balance Sheet or 

other traditional 

financial reports.   

• There is a disconnect 

between program 

and fiscal staff and 

• Expand the number 

of contracts and 

choices patients have 

for care not available 

within our health 

centers.  

• Provide staff training 

on coding.  

• Possible move 

towards a full 

capitation rate 

instead of per visit 

encounter rate. This 

would allow us to see 

more patients in a 

more efficient way 

(phone, telemedicine, 

outside of “4 walls”, 

etc.) and by the most 

appropriate staff.  

Patients don’t always 

need to see a doctor 

to handle an issue. 

• Have an internal 

budget/AP liaison 

• Have an internal 

Contracts Manager 

Liaison 

• 340 B- own 

pharmacy 

• Reinstate 340B drug 

pricing program 

• Become a Path to 

Health Provider (pays 

for undocumented 

primary care) 

• Changes in 

state/federal 

regulations that 

affect 

reimbursement 

rates. 

• Not a strong 

financial position: 

Expenditures higher 

than revenue. 

• Existing payer fear 

to enter into risk 

contracts with us  

• Rising cost of 

healthcare & drugs  

• Local competition 

for market share as 

other FQHC’s 

expand our county 

•  Reimbursement 

over time by payer 

may not remain 

stable 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Fiscal staff 

understand 

governmental 

accounting 

• Fiscal staff are 

knowledgeable of 

FQHC 

reimbursement 

methodologies and 

can generate 

information 

regarding 

productivity, 

encounter rates, 

etc. 

• County is routinely 

(16 years in a row) 

awarded a 

Certificate of 

Achievement for 

Excellence in 

Financial Reporting 

from the 

Government 

Finance Officers 

Association of the 

United States and 

Canada (GFOA).  

• County is 

recognized by the 

State Controller’s 

Office for 

Excellence in 

Financial Reporting. 

• Revenue Cycle is 

internal 

fiscal staff is not 

always able to obtain 

timely information 

from program, which 

can lead to 

disallowances during 

FQHC audits. 

• Budget outsourced to 

HSS Admin 

• When one center 

exhausts their 

allocations, another 

center offsets the 

costs without 

notifications 

• OT as staffing when 

staff unable to work 

schedule 

• Organization does 

not have a capital 

planning process 

 

 

 

Quality 

Improvement 

• A new QI plan is in 

process, which will 

hopefully identify 

our areas of 

strength moving 

forward. 

• Providers and staff 

who care about 

population we 

serve 

• Mobile Vans 

• QI Plans  

• Energized group, 

people are excited 

to participate 

• Comprehensive 

and affordable 

healthcare services 

• Currently 

developing 

• A fully trained staff 

which is focused on 

QI/QA is needed.   

• Trainers with the 

ability to standardize 

services across all 

health centers for 

each classification is 

desperately needed.  

• Lack of 

understanding of 

what QI is and its 

importance to our 

organization.  

• Late policy and no-

show policy for 

underprivileged 

population served  

• NextGen Electronic 

Health Record needs 

• Create a centralized 

referral system for 

patients in need of 

specialty care.  

• Involve affected 

stakeholders when 

developing new 

process 

• Reach clientele which 

cannot reach the 

health centers 

• CMO, who can be 

impartial and 

develop QI/ P&Ps, 

which are patient 

centric 

• Allocating money to 

updating equipment 

that matches rivals 

• Failure to comply 

not only in writing 

but in action with 

guidelines 

established by 

HRSA will result in 

the loss of grant 

funding.  

• Failure to comply 

with industry 

standards on 

documentation, 

patient response 

times, and overall 

patient care can 

have legal 

ramifications. 

• Risks to care based 

on rushed 

appointments, lack 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

analytics to 

integrate all data to 

allow the user to 

develop needed 

KPI’s 

to be updated to be 

more efficient for 

both staff and 

management. 

• Current EHR 

(NextGen) not 

optimized, i.e. 

providers were never 

properly trained on 

the use or tools 

available within the 

EHR 

• Providers want to 

abandon NextGen 

and move to EPIC 

• Historically 

understaffed, still 

understaffed. 

• The group is thought 

of as something that 

NEEDS to happen as 

opposed to 

something that 

should ALWAYS 

being happening. 

 

 

• Improve patient 

access and staff 

morale  

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Implementing best 

clinical practices to 

improve services 

across our health 

centers 

• Improvements in 

Clinical Performance 

Measures 

• Apply for Joint 

Commission PCMH 

Accreditation 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

of documentation, 

and lack of provider 

responses to 

messaging is a 

continued threat.      

• Shortage of Health 

Care Professionals 

Compliance 

and 

Regulations 

• HRSA OSV has 

resulted in the 

need to put policies 

and procedures in 

place which were 

long overdue.  

• HRSA compliant 

P&Ps 

• Detailed with 

answers 

• Increased 

understanding of 

HRSA guidelines and 

medical regulations is 

needed.   

•  Increased knowledge 

of industry standards 

is needed.   

• Communication and 

response time from 

compliance 

department is often 

delayed creating 

issues with 

implementation of 

requested forms and 

services.  

• Front Line staff 

unaware policies 

updated 

• Shockingly slow with 

work product, even 

• An in-house program 

or health center 

specialist who is 

knowledgeable of 

the various state and 

federal guidelines we 

must follow would be 

extremely useful.  

• Develop workflows 

to accompany P&Ps. 

• Create a desk aid for 

ROIs (Release of 

Information) 

• Confidentiality 

Breach 

• Not passing HRSA 

OSV 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion,  

• Complexity of 

reporting to county, 

state and federal 

agencies  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

when they were 

better staffed. 

Business 

Development 

• Standardization of 

all health centers 

has been made a 

priority.  

• Multiple locations 

• The “County” way of 

doing business often 

conflicts with HRSA 

requirements, which 

has the potential of 

putting our FQHC out 

of compliance.  

• Increased need for 

advertising and 

outreach to promote 

available services and 

locations.  

• Provider Centric 

• Separation of back 

office/front staff and 

accounting 

• Patient Access & 

Engagement: Wait 

time for existing 

appointments, walk in 

patients remains long  

• Organization has and 

continues to be 

provider focused vs 

patient focused, i.e., 

“what the provider 

wants, the provider 

gets”, providers set 

their own schedule, 

see as few patients as 

possible, turn patients 

away if patients are 1 

or 5 minutes late to 

appt., etc. on the 

other hand – a 

provider is allowed to 

cancel a daily 

schedule or come 15-

25 minutes late while 

patients sit waiting 

for them 

• Health center facility 

locations – patients 

often travel 2 hours 

to reach a health 

center 

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

• Become Patient 

centric 

• Have an insurance 

verification 

department 

• Have a liaison with 

Eligibility and 

Enrollment.  

• Strategic Agreements 

with both Solano 

County divisions and 

outside agencies 

• Improve patient 

access and staff 

morale  

• Consider new areas 

to develop a new 

facility or partner 

with hospital to offer 

services within their 4 

walls 

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Reinstate 340B drug 

pricing program 

• Apply for FTCA  

• Contract with 

commercial, PPO, 

HMO payers to 

expand payer mix 

• Significant patient 

population still 

needing increased 

access to care  

• Continued growth 

with strong referral 

network/partners   

• Staff who are afraid 

of innovation and 

challenging the 

status quo 

• Local competition 

for market share as 

other FQHC’s 

expand our county 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Governance 

• We are gaining 

more board 

awareness and are 

increasing the 

participation of the 

public in monthly 

meetings.  

• HRSA compliant 

• The boards care 

• Community Health 

Board is dedicated, 

committed and 

diverse  

• Patient board 

members appear to 

lack the necessary 

knowledge and ability 

to oversee the needs 

of our health centers.   

• Increased recruitment 

efforts are needed to 

ensure we obtain 

patient board 

members who clearly 

understand the role 

they are to play in 

making decisions for 

the health centers.  

They must be willing 

to ask pertinent 

questions and point 

out inefficiencies as 

they occur.  

• Board members not 

very knowledgeable 

about their role. 

• 4 members tend to 

run the board 

• The dual boards are a 

slowing process. 

• Community Health 

Board representative 

are unfamiliar with 

their full authority to 

govern or request 

data and unfamiliar 

with fiduciary 

responsibilities 

• Do not provide 

sufficient 

opportunities for the 

Community Health 

Board to meet 

outside of meetings 

with each other and 

with staff to get to 

know each other  

• Community Health 

Board not part of the 

budget approval and 

hiring/evaluation of 

CEO/Executive 

Director 

• More patient centric 

board 

• Develop policies 

which hold 

operations 

accountable 

• Mini audit from 

board members to 

operations to ensure 

transparencies and 

compliance with 

HRSA 

• HRSA Board Liaison 

with FQHC – grant 

writer 

• Training 

opportunities offered 

to the Community 

Health Board 

members 

• Board Governance, 

who just follows 

operations 

recommendations 

without ensuring 

accountability and 

financial 

responsibility. 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Political 

Environment 

• Solano County 

Wide Network of 

services 

• Understandable in 

gov’t 

• Inability to generate 

more revenue than 

expenditures 

• Past Turnover of 

Executive team 

• Thick and painful 

• Extension of Full 

Scope Medi-Cal to 

19-25-year-old eff 

1/2020  

• Public Charge 

• Healthcare reform 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion 

Brand /  

Public 

Perception 

• Ease of service 

availability in 

Vallejo and Fairfield 

given lab services 

are provided in 

house.  Patients 

want a one stop 

shop whenever 

possible.  

• It is widely known 

that our Health 

centers are the 

safety net 

healthcare 

providers 

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Turning away patients 

should never be okay.  

The current 

scheduling system 

allows for patients to 

be turned away for 

being only minutes 

late.   

• Standby is only 

available when a 

patient no shows in 

the same 

appointment type.   

• We are turning away 

patients when daily 

encounters for our 

health centers are far 

below acceptable 

levels to allow us to 

break even financially. 

• Increased usage of 

mobile vans and 

increased exposure of 

the services we 

provide is needed.   

• Majority of 

Grievances and 

complaints received 

are related to the 

provision of care and 

scheduling.   

• Lack of marketing 

plan 

• Website 

• Interactive abilities. 

• Organization does 

not do outreach and 

engagement to 

residents living in the 

community, including 

non-patient residents  

• Organization does 

not have an external 

• Public perception 

must change from 

FHS being the health 

center of last resort 

and become an 

organization where 

patients are proud to 

be affiliated with.   

• We have an 

opportunity to be 

seen not as a 

stereotypical county 

clinic but as an 

organization focused 

on patient care 

regardless of 

circumstance and 

one focused on 

improved health 

outcomes for those 

we serve.  

• Time efficient 

scheduling 

• Attend regional and 

state Medi-Cal 

meeting  

 

• Government 

perception that we 

are non-patient 

centric 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

communications and 

marketing plan or 

consistent social 

media presence 

• Community continues 

to see the FQHC as 

only providing Health 

Dept./Public Health 

services, i.e. WIC, 

child supportive 

services, etc. 

Partners 

• New leadership 

from various 

county/outside 

agencies bring in a 

network of 

partnerships  

• Touro Contract 

• Work product 

• Strong local 

connections with 

cities and private 

sector within the 

county  

• Strong county 

partners, i.e. Public 

Health, Behavioral 

Health, Eligibility & 

Enrollment, etc. 

• Our partnership with 

Touro is very one 

sided.  Touro 

providers are not 

maintaining good 

communication 

standards and do not 

consistently following 

the guidelines put in 

place concerning 

calling in and 

providing make up 

days for patients.  

• Currently contracts 

and MOUs with 

existing partners do 

not match the 

required level of 

services ex. quest 

Government 

perception that we 

are non-patient 

centric 

• Communication 

• Enhance mental 

health services of our 

patients.  This can 

include possible field 

visits, where LCSW’s 

can also seek out 

patients in need but 

unable to travel to 

our centers due to 

transportation or 

mobility constraints.  

• Enhanced case 

management 

program which takes 

our PHN’s into the 

field to meet with 

patients in their 

homes when 

transportation and 

mobility issues exist.   

• Creation of teams 

(LCSWs, PHNs and 

Providers) to ensure 

the needs of all our 

patients are being 

met.  

• Ability to provide 

whole person care by 

developing wide 

network internal 

partnerships with 

Mental Health, Social 

Services (both 

internal Solano 

County Agencies) 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Solano County’s 

delay in payment 

for partners who 

have monetary 

compensation 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Continued growth 

with strong referral 

network/partners   

 

H. FINANCIAL MANAGEMENT AND CAPITAL EXPENDITURE NEEDS 

 

The SCFHS Board and leadership have assessed the state of financial management at the 

organization including review of current finance leadership, contracted auditors and 

consultants, and financial management software systems currently in place. It was agreed 

that the infrastructure in place was appropriate for the organization, with ongoing efforts 

to maximize patient revenue cycles and financial operations.  

 

It is anticipated that the organization may require funding capital to reach its goals of 

serving more of its service area target population through facility and new service 

expansions. New service site opportunities within and near the current service area will be 

explored which may require capital expenditure to build out or update sites to meet 

California state Office of Statewide Health Planning and Development (OSHPD) 3 

standards and any other potential changes to meet SCFHS’ operational needs.  

 

Potential sources of funding include private foundation loans and grant funding, private 

loans, and retained excess revenue. Details regarding these sources are provided below: 

 

i. Private Foundation Grants and Loans (Note: Not an exhaustive list.): 

• The California Endowment – Provides grants and financing to support the work 

of nonprofits. 

• The California Wellness Foundation – Funds direct services and capacity 

development of nonprofits.  

• Capital Impact Partners – A nonprofit Community Development Financial 

Institution that provides loans for capital projects. 

• Nonprofit Finance Fund – Provides capital financing (loans), consulting, 

partnerships to nonprofits. 
 

ii. Private Loans – To the extent necessary, private loans will be pursued if it makes 

sense financially. Most likely such funding would be pursued and obtained in the form 

of a mortgage on a potential new service site building if the opportunity to purchase 

presents itself as an alternative to leasing. 
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iii. Retained excess revenue –The health center will continue setting aside all excess 

revenue (what remains after all organization expenses are paid) to meet future capital 

needs. Such funds will be utilized to enhance patient care and expand services to 

reach more individuals in the service area target patient population.  

 

I. GOALS AND OBJECTIVES 

 

Based upon the SWOT results, the GFA consultants developed draft organizational goals 

and objectives prior to the September 19, 2019 strategic planning retreat. At the retreat, 

GFA facilitated a review of these goals and objectives with the Board of Directors and 

Management Team, during which the participants made edits and refinements. The goals 

and objectives the health center will work toward achieving over the next several years 

are listed below. 

 

Goals: 

1. Access and Continuous Quality Improvement – Improve access for target 

populations and continue to enhance clinical and operational quality and efficiency. 

2. Financial Stability and Fundraising – Improve financial results and ensure strong 

financial services and increase efforts to support the financing of the health center. 

3. Development and Infrastructure – Increase the community footprint and improve 

facilities and systems. 

4. Marketing and Communications – Increase outreach & enrollment and community 

awareness. 

5. Workforce Development – Build a skilled and engaged workforce. 

6. Governance – Enhance board development and effectiveness. 

 

Objectives: 

Table 3 lists the objectives related to each of the health center’s strategic goals. The 

objectives are not exclusive to one goal as activities will impact several areas of interest. 

The goals and objectives the health center will work toward achieving over the next 

several years are listed below, with objectives grouped as “Short Term,” meaning one year 

or less, and “Long Term,” meaning more than one year. 

 

Note that objectives in italics were identified by the strategic planning retreat participants 

as priority items for particular attention. Specifically, the following were identified among 

the short-term objectives: 1a, 2a, 2b, 4a, 5a, and 5b; and the following the long-term 

objectives were identified: 1h, 1i, 1j, 2f, 3f, and 3g. 
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Table 3: Goals & Objectives (no priority order) 

Goals Objectives 

#1: Access and Continuous Quality 

Improvement – Improve access for target 

populations and continue to enhance clinical 

and operational quality and efficiency. 

Short Term 

1a. Implement Performance Metrics for staffing. 

1b. Continue to improve key quality measures, 

including Health Center Program goals.  

1c. Develop care teams at each service delivery 

site. 

1d. Explore increased usage of Mobile Clinic Vans. 

1e. Implement best clinical practices to improve 

services across sites. 

1f. Assess clinical and nonclinical workflows. 

1g. Improve coordination with County Eligibility 

and Enrollment. 

Long Term 

1h. Explore patient-centered medical home 

(PCMH) designation for sites.  

1i. Develop and implement Open Access 

scheduling and same-day/walk-in 

appointments. 

1j. Implement transportation assistance for 

patients (e.g., Uber, Lyft). 

#2: Financial Stability and Fundraising – 

Improve financial results and ensure strong 

financial services and increase efforts to support 

the financing of the health center. 

Short Term 

2a. Optimize 340B Drug Discount Program. 

2b. Explore and stay updated on available grant 

opportunities. 

2c. Continue to improve key financial performance 

measures. 

2d. Become a “Path to Health” Provider (primary 

care for undocumented persons) with County 

Medical Services Program (CMSP). 

2e. Explore applying for Federal Tort Claims Act 

(FTCA) coverage from HRSA. 

Long Term 

2f. Contract with commercial, PPO, HMO payers to 

expand payer mix. 

2g. Develop and implement a formal capital 

planning process. 

2h. Develop Strategic Agreements with Solano 

County divisions (non-financial) and outside 

agencies. 
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Goals Objectives 

#3: Development and Infrastructure – Increase 

the community footprint and improve facilities 

and systems. 

Short Term 

3a. Explore development of enhanced case 

management to provide services outside of 

health centers (e.g., utilizing Public Health 

Nurses). 

3b. Explore opening additional clinical sites. 

3c. Support facility upgrades and renovations. 

3d. Maximize ability to provide “whole person” 

care by further developing internal 

partnerships with County Mental Health, 

Social Services, etc.  

3e. Continue collaborations with referral network 

partners and other local FQHCs. 

Long Term 

3f. Standardize services across service delivery 

sites. 

3g. Maximize ability to address upstream health 

challenges by assessing Social Determinants 

of Health (SDOH) and adverse childhood 

experiences.  

3h. Develop timely laboratory services for 

patients. 

3i. Explore development of enhanced mental 

health services. 

3j. Increase specialty care services (e.g., 

OB/GYN/Prenatal, Oral Surgeon). 

3k. Develop stronger relationships with all 

County hospitals. 

3l. Explore EHR migration/transition and other 

HIT upgrades 

#4: Marketing and Communications– Increase 

outreach & enrollment and community 

awareness. 

Short Term 

4a. Develop a marketing plan that includes 

improved social media presence (e.g., website). 

4b. Brand FHS as an organization focused on 

patient care. 

4c. Explore rebranding/name change. 

Short Term 
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Goals Objectives 

#5: Workforce Development – Build a skilled 

and engaged workforce. 

5a. Work with HR Department on recruitment and 

retention strategies. 

5b. Improve communications with staff, such as 

restructuring of meetings and bidirectional 

sharing of information. 

5c. Conduct joint meetings with labor unions. 

5d. Provide opportunities for professional 

development. 

#6: Governance – Enhance board development 

and effectiveness. 

Short Term 

6a. Recruit new board members to fill identified 

gaps in expertise and experience while 

maintaining HRSA ratios, with a focus on 

patient board members. 

6b. Enhance the board members’ FQHC 

knowledge, including roles and 

responsibilities. 

6c. Regularly review key health center 

performance measures and evaluate 

progress against goals. 

6d. Conduct annual board self-evaluation. 

6e. Provide professional development 

opportunities for board members. 

  

J. CONCLUSION 
 

Since 1918, when the Solano County Board of Supervisors opened the Solano County 

Public Hospital, the County has been an integral part of the safety net. Continuing that 

tradition, SCFHS continues to provide comprehensive, culturally-sensitive, and cost-

effective services in a manner that meets each patient’s individual needs, regardless of 

ability to pay, while also addressing the overall needs of the communities it serves. 

Ongoing changes in the health care environment will require SCFHS to continue to adapt 

in order to thrive and take advantage of new opportunities. This Strategic Plan provides 

the framework for guiding the health center over the next several years. With leadership 

from its engaged Board of Directors, SCFHS will build upon its many accomplishments. 

 



 





Information contained in this file is confidential, preliminary, and pre-decisional

1

Options for LHJs, community-based sites and hospitals to partner with 

VBL for COVID-19 testing 

PCR / Anterior Nares test

Outbreak On-going

Antigen test

Rapid

LHJ

Community-

based site

Hospitals 

(approved 

temporarily until 

Jan 31st)

Recommended for rapid 

deployment of testing 

capacity to respond to a 

COVID-19 surge or 

outbreak

Recommended to test 

symptomatic individuals 

in emergency

departments,  urgent 

care, COVID-19 outbreak 

and congregate settings

Email TTF Inbox
Submit interest 

through

Optum Serve

Recommended when 

providing COVID-19 

testing through end-to-

end OptumServe vendor; 

include modifications to 

existing OptumServe sites

LHJ OptumServe form 

(VBL website)

Non Optum Serve

Recommended for LHJs 

or organizations 

interested in managing 

their own community 

test sites

Temporary support 

(until Jan 31st 2021) for 

screening of healthcare 

personnel at hospitals

Community site interest 

form (VBL website)
MHOAC Program

i ii iiii

i

Source: CDPH

mailto:testing.taskforce@ca.gov
https://www.surveymonkey.com/r/LHJInterestForm
https://www.surveymonkey.com/r/CollectionSiteInterestForm
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2

i: Options to partner with TTF/ CDPH VBL for testing (1/3) 

D: Healthcare worker testing

C: Community-Based 

Collection Site

B: LHJ-Managed Community 

Collection SiteA: LHJ Outbreak Program

Hospitals needing support can 

express interest by: 

 Submitting an interest form 

on VBL webpage

 Once approved, hospital is 

responsible for signing 

MOU/contract, onboarding to 

the Color platform, and 

ensuring testing readiness

Organizations/ entities can 

sign up by:

 Submitting an interest 

form on VBL webpage

 Once approved, entity is 

responsible for signing 

MOU, onboarding to the 

Color platform, and 

ensuring testing readiness

LHJs can sign-up by :

 Submitting an interest form

on VBL webpage; NOTE: 

Please make sure to choose 

LHJ as Organization Type 

on interest form

 Once approved, LHJ is 

responsible for signing 

MOU, onboarding to the 

Color platform, and ensuring 

testing readiness

LHJ can enroll in the program by 

 Signing an MOU and sending to 

testing.taskforce@ca.gov

 Completing the Color Onboarding 

Form 

NOTE: Please specify “LHJ”-

Outbreak team e.g., Jackson county 

– Outbreak team

NOTE: LHJs must also include 

information about their local health 

officer as the shared provider to 

access test results 

Resources and 

next steps

Hospitals seeking temporary 

support that are able to be directly 

billed for collection kits and 

processing ($55)

Organization / entity is 

interested in offering testing in 

a dedicated physical location

LHJ is interested in offering 

testing in a dedicated physical 

location that needs ongoing 

testing 

Preparing for a potential surge or 

outbreak scenario in different 

locations within LHJ. 

NOTE: Not for on-going testing; if on-

going testing use option B or C

When to choose 

this option

Temporary support (until Jan 31st 

2021) for screening of healthcare 

personnel at hospitals

Supports organizations/ 

entities (e.g., schools, 

agricultural associations, 

hospitals) to set up test 

collection sites within their 

communities 

Supports LHJs who directly want 

to manage a test collection site. 

LHJ staff will be the point of 

contact for the testing site and 

responsible for ordering test kits 

and sending samples to VBL 

Supports LHJ in the event there is a 

need to rapidly deploy testing 

capacity to respond to a COVID-19 

surge or outbreak. LHJs have a 

weekly test allocation for this option. 

Description

For all options, there is an approval process, through which LHJs and organizations / entities are assessed based on test positivity 

and equity metrics for each region. LHJs and organizations / entities will be notified once they have been approved
Source: CDPH

https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
-%09https:/testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/VBL-MOU-11-23-2020.pdf
mailto:testing.taskforce@ca.gov
https://www.color.com/cdph-color-getting-started


Information contained in this file is confidential, preliminary, and pre-decisional

3

ii: State-funded testing models through OptumServe (2/3)

For all options, there is an approval process, through which LHJs and organizations / entities are assessed based on test positivity 

and equity metrics for each region. LHJs and organizations / entities will be notified once they have been approved

E: 4 Testing models through OptumServe

Description

When to 

choose this 

option

Resources 

and next 

steps

LHJ can request testing resources by: 

• Reviewing the OptumServe catalogue

• Submitting an interest form on VBL webpage

• Once requests are approved by TTF/ CDPH, LHJs will be onboarded with OptumServe to stand up testing sites. LHJs will be responsible 

for providing physical space. 

• Fixed indoor community site

• Capacity: 165 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Zip code has consistent demand 

for testing (e.g., screening) 

Pedestrian fixed site Drive-through fixed site

• Fixed community site 

appropriate for a drive-through 

model 

• Capacity: 330 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Zip code has consistent demand 

for testing (e.g., screening); 

population has known exposure 

Traveling team

• Rapidly-deployable traveling 

team to arrive onsite for 

communities at greater risk to 

collect specimens and arrange 

transport back to the VBL

• Capacity: 165 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Ideally deployed to reach mass 

testing volume in harder to reach 

populations or geographic 

locations

Mobile model

• 45’ motor coach bus to travel 

from site to site, setting up in 

disproportionately impacted 

areas, and move as needed to 

target specific locals 

• Capacity: 528 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Testing demand in zip code is 

sporadic, response-based, and/ or 

temporary; population able to 

access mobile site

Source: CDPH

https://testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/VBL-Catalog-11-23-2020.pdf
https://www.surveymonkey.com/r/LHJInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
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iii: CDPH suggested options for LHJs to leverage SARS-CoV-2 virus 

POC2 antigen testing (3/3)

Antigen tests are point of care tests that detect the presence of the nucleocapsid of SARS-CoV-2 virus and 

can provide results in <20 minutes. These tests have been approved as Clinical Laboratory Improvement 

Amendments (CLIA) of 1988 waived, point-of-care tests. Currently there are four of these tests on the 

market with additional tests in the EUA approval process. Access to antigen tests is currently being 

coordinated by the federal government.

Antigen tests are recommended by Federal clinical guidelines for use in symptomatic individuals, scenarios 

for these tests include symptomatic individuals in the following:

1) Emergency departments 

2) urgent care centers

3) COVID-19 outbreaks

4) congregate settings with confirmed cases

Description

When to choose 

this option

Resources and next 

steps

LHJ can request access to SARS-CoV-2 antigen tests via their the MHOAC1 program by:

• Accessing the MHOAC contact list per county here

• E-mailing the respective county representative

• Filling the form shared by respective county representatives with the relevant required information (e.g., 

burn rate, inventory, reason for request) 

Details provided by CDPH

1. Medical Health Operational Area Coordinator

2. Point of care

Source: CDPH TTF California Recommended Distribution for BinaxNOW Antigen Tests

https://emsa.ca.gov/wp-content/uploads/sites/71/2020/12/MHOAC-Contact-List-12142020-Public.pdf
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DATE: December 14, 2020 
 
TO: All Californians 
 
SUBJECT: Outdoor and Indoor Youth and Recreational Adult Sports 
 
Summary 
COVID-19 continues to pose a severe risk to communities and requires all people in 
California to follow recommended precautions and adapt the way they live and function 
in light of this ongoing risk. This guidance provides direction on outdoor and indoor 
youth and recreational adult sports activities to support a safe environment for these 
sports. The guidance applies to all organized youth sports — including school- and  
community-sponsored programs, and privately-organized clubs and leagues — and 
adult recreational sports (hereafter youth and adult sports). This guidance does not 
apply to collegiate or professional sports. 
 
Sports Risk Profiles  
In general, the more people from outside their household with whom a person 
interacts, the closer the physical interaction is, the greater the physical exertion is, and 
the longer the interaction lasts, particularly when indoors, the higher the risk that a 
person with COVID-19 infection may spread it to others.  
 
Youth and adult sports include varied activities that have different levels of risk for 
transmission of COVID-19. Outdoor activities that allow for consistent wearing of face 
coverings and physical distancing are lower risk than indoor activities that involve close 
contact between sports participants and high exertion that increases spread of exhaled 
particles and limits the ability to wear face coverings consistently. The competition 
between different teams also increases mixing across groups and outside of 
communities, which also contributes to the potential for spread of COVID-19 disease. 
 
Youth and adult sports are classified below by their level of contact and transmission 
risk. This classification applies to competition or training/practice with others. It does not 
apply to individual conditioning or exercise. 
 
• Low-Contact Sports 

o Individual or small group sports where contact within six feet of other participants 
can be avoided. Some of these sports have relatively low exertion rates that 
allow for consistent wearing of face coverings when within six feet of other 
people.  

http://www.cdph.ca.gov/
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• Moderate-Contact Sports 

o Team sports that can be played with only incidental or intermittent close contact 
between participants.  
 

• High-Contact Sports 
o Team sports with frequent or sustained close contact (and in many cases, face-

to-face contact) between participants and high probability that respiratory 
particles will be transmitted between participants. Indoor sports are higher risk 
than outdoor sports due to reduced ventilation. 
 

For examples of different levels of sports by risk, see table below. 
 

• Factors Affecting the Risk of Transmission 
o Risk increases for indoor activities; indoor sports are higher risk than outdoor 

sports due to reduced ventilation. 
o Risk increases when face coverings are not worn, and physical distancing is not 

maintained. 
o Risk increases with increasing levels of contact between participants; closer 

contact (particularly face-to-face contact), and the frequency and total duration of 
close contact, increases the risk that respiratory particles will be transmitted 
between participants. 

o Risk increases with greater exertion levels; greater exertion increases the rate of 
breathing and the quantity of air that is inhaled and exhaled with every breath. 

o Risk increases with mixing of cohorts and groups, particularly when from different  
communities (during or outside of sports play); mixing with more people 
increases the risk that an infectious person will be present. 

 
General Guidance for Youth and Adult Sports Participants, Coaches, and Support 
Staff  
 
Face Coverings 
• Participants in youth and adults sports should wear face coverings when 

participating in the activity, even with heavy exertion as tolerated, both indoors and 
outdoors (unless the face covering could become a hazard), and face coverings 
must be worn when not participating in the activity (e.g., on the sidelines).1   

• Observers must wear face coverings indoors, and comply with the CDPH Guidance 
for the Use of Face Coverings, which broadly requires the use of face coverings for 
both members of the public and workers in all public and workplace settings. 

 
Physical Distancing  
• Participants in youth and adult sports should maintain at least six feet of distance 

from others to the maximum extent possible, including when on the sidelines. 
Coaches should avoid contact with participants, and facilitate physical distancing 
between participants to the maximum extent possible (e.g., staggered starts instead 
of mass starts for races).  

• When observing, individuals must stay at least 6 feet from non-household members.  

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
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Hygiene and Equipment Sanitation  
• Shared equipment should be cleaned and disinfected before use by another person, 

group, or team.  
• When equipment is shared during an activity, participants should perform hand 

hygiene (wash hands with soap and water or use an alcohol-based hand sanitizer) 
before play, during breaks, at half time, and after the conclusion of the activity. 

o Balls or other objects or equipment can be touched by multiple players and 
used during practice and play if the above hand hygiene practices are 
followed. 

• Drink bottles must not be shared, and other personal items and equipment should 
not be shared.  

 
Cohorting  
• Athletes and coaches should cohort by team, and refrain from participating with 

more than one team over the same season or time period (notwithstanding 
competitions permitted as outlined below). 
 

Observers 
• For youth sports (age 18 years and under), immediate household members may 

observe practices and games as needed for age-appropriate supervision, but 
observers should be limited to ensure physical distance can be maintained, reduce 
potential crowding, and maintain indoor and outdoor capacity limits allowed by Tiers.  

• Observers must stay at least 6 feet from non-household members and wear face 
coverings. 

 
Indoor Venues 
• Limit indoor sports venue capacity for athletes, coaches, and observers to CDPH 

Gym & Fitness Center Guidance Capacity (25% in Tier 3 [Orange/Moderate], and 
50% in Tier 4 [Yellow/Minimal]).  

• Ventilation in indoor sports venues should be increased to the maximum extent 
possible.  
 

Additional Recommendations 
• For adult sports, spectators are not permitted at this time. 
• Local health departments and school districts may have stricter rules and should be 

consulted to confirm what is allowed. 
 

Permitted Youth and Recreational Adult Sports by County Tier 
• Physical conditioning, practice, skill-building, and training that can be conducted 

outdoors, with 6 feet of physical distancing, and within stable cohorts are authorized 
regardless of county tier status. Such activities may be conducted indoors consistent 
with restrictions by Tier in the Gym & Fitness Center Guidance Capacity. 

• In counties under the Regional Stay at Home Order, only activities consistent 
with the bullet immediately above are permitted, regardless of the county’s tier 
status.   

https://files.covid19.ca.gov/pdf/guidance-fitness--en.pdf
https://files.covid19.ca.gov/pdf/guidance-fitness--en.pdf
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• The Table below provides information on which categories of competitions are 
permitted in each Tier.  

• The Table is not exhaustive, but provides examples of sports with different levels of 
contact so that the level of risk and appropriate Tier can be assessed for other 
sports. 

 
Inter-Team Competitions 
• As transmission rates are increasing significantly in California, communities across 

California must act with caution and state agencies will carefully monitor 
epidemiological trends.   

• Youth should limit their sport activities to their own households in counties under 
the Regional Stay at Home Order. 

• Inter-team competitions (i.e., between two teams) will not be allowed in California 
until January 25, 2021, at the earliest, based on the guidelines outlined in this 
document. The return-to-competition date will be reassessed by January 4, 
2021 based on California disease transmission trends and is subject to 
change at any time given the level of COVID-19 transmission in California.  

• Teams must not participate in out-of-state tournaments; several multistate outbreaks 
have been reported in CA residents and around the nation.  

• Inter-team competitions, meets, races, or similar events are authorized only if (a) 
both teams are located in the same county and the sport is authorized in the Table 
below; or (b) teams are located in immediately bordering counties and the sport is 
authorized in both counties in the Table below. 

• The county-based authorizations outlined in the Table below applies to the 
locations/counties in which the teams, schools, clubs, leagues, and similar 
organizations are functionally based (e.g., where the players reside, where facilities 
are located, etc.).  

• Any tournaments or events that involve more than two teams are not currently 
permitted in California. Exceptions may be made, with authorization from the local 
health department, for the following sports where individual competitors from 
multiple teams are routine: track and field; cross-country; golf; skiing/snowboarding; 
tennis; and swimming/diving. 

 
Returning to sports after infection1 

• Children and teens with symptoms of COVID-19 should not attend practices or 
competition. They should consult their physician for testing and notify their coach, 
athletic trainer and/or school administrator of their symptoms. 

• Youths recovering from COVID-19 will have different paths to return to sports based 
on the severity of their illness. Those who are asymptomatic or have mild symptoms 
should not exercise until cleared by a physician. See the American Academy of 
Pediatrics Interim Guidance on Return to Sports for additional guidance for more 
serious infections.  

  

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
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Table: Youth and Adult Recreational Sports* Permitted by Current Tier of County 

Widespread Tier  
1† 

Substantial Tier  
2† 

Moderate Tier  
3† 

Minimal Tier 
4† 

Outdoor low-contact sports 
• Archery 
• Badminton 
• Biking 
• Bocce 
• Corn hole 
• Cross country 
• Dance (no contact) 
• Disc golf 
• Golf 
• Ice and roller skating (no 

contact)  
• Lawn bowling 
• Martial arts (no contact) 
• Physical training programs 

(e.g., yoga, Zumba, Tai chi) 
• Pickleball (singles) 
• Rowing/crew (with 1 person) 
• Running 
• Shuffleboard 
• Skeet shooting 
• Skiing and snowboarding 
• Snowshoeing 
• Swimming and diving 
• Tennis  
• Track and field 
• Walking and hiking 

Outdoor 
moderate-contact 
sports 
• Baseball 
• Cheerleading 
• Dodgeball 
• Field hockey 
• Gymnastics 
• Kickball 
• Lacrosse 

(girls/women) 
• Pickleball 

(doubles) 
• Softball  

Outdoor high-
contact sports 
• Basketball 
• Football 
• Ice hockey 
• Lacrosse 

(boys/men) 
• Rugby 
• Rowing/crew 

(with 2 or more 
people) 

• Soccer 
• Volleyball 
• Water polo 
 
Indoor low-
contact sports 
• Badminton  
• Curling 
• Dance (no 

contact) 
• Gymnastics 
• Ice skating 

(individual) 
• Physical training 
• Pickleball 

(singles) 
• Swimming and 

diving 
• Tennis 
• Track and field  
• Volleyball 

Indoor 
moderate-
contact sports 
• Cheerleading 
• Dance 

(intermittent 
contact) 

• Dodgeball 
• Kickball 
• Pickleball 

(doubles) 
• Racquetball 
• Squash 
 
Indoor high-
contact sports 
• Basketball 
• Boxing 
• Ice hockey 
• Ice skating 

(pairs) 
• Martial arts  
• Roller derby 
• Soccer 
• Water polo 
• Wrestling  

*This Table is not exhaustive, but provides examples of sports with different levels of contact so that the level 
of risk and appropriate Tier can be assessed for other sports. 

†All sports permitted in lower tiers, are also permitted in higher tiers. 
  
1https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-
guidance/covid-19-interim-guidance-return-to-sports/ 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER

• Preserve:  Restore state services, prepare for future downturns

• Respond:  Provide essential State response to COVID-19

• Protect:  Help those Californians most impacted by the crisis

• Recover:  Targeted stimulus to help Californians rebuild the economy
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER

• Repay school and community college deferrals

• Restore one-time funding 2020 cuts to UC, CSU, Courts, Housing, Child 

Support

• Undo program suspension cuts to critical health and human services 

programs like IHSS

• Retain reserve funding for future shortfalls
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER

• Reinvest in public health infrastructure to respond to COVID-19, including vaccine distribution, 

workforce development, telehealth flexibilities, testing, and behavioral health responses 

• Safely reopen K-12 schools and target education funding to prevent learning loss

• Protect vulnerable seniors in skilled nursing facilities from new COVID-19 outbreaks

• Ensure greater transparency and oversight of federal and state disaster-related funding

• Mitigate the impact of COVID-19 in state prisons and commit to a long-term infrastructure 

investment and closure plan

• Increase workplace safety enforcement
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER

• Help Californians most adversely impacted by the COVID-19 pandemic and use an 

equity lens to evaluate solutions

• Implement TK-for-all 4-year-old children beginning in 2021, and increase rates for all 

early childhood education providers facing increased costs due to COVID-19 

• Appropriate funding for wildfire prevention and mitigation activities

• Streamline program rules to reduce barriers to entry and retain current families in 

Medi-Cal, CalWORKs, CalFresh, IHSS, and other major programs that assist vulnerable 

Californians
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER

• Provide ongoing homelessness prevention state funding, while 

incorporating best practices in determining service provision models

• Expand current housing support and assistance programs that target 

vulnerable Californians, including low-income families with children and 

abused or neglected older adults over aged 60, by increasing program 

length and eligibility
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER

• Increase financial aid and basic needs support that allows California 

college students to stay in school and complete their degree on time

• Oversee effective implementation of juvenile justice realignment

• Increase the EITC amount for all filers and allow families with no income 

to earn the Young Child Tax Credit
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER

• Provide coordinated and streamlined assistance to small businesses and 

nonprofits

• Create a state program to prevent evictions and support mom-and-pop 

landlords 

• Modernize the Employment Development Department and eliminate the 

unemployment insurance backlog, including delays in benefits due to fraud

• Increase re-training programs at community colleges to help unemployed 

workers, including expanding professional development centers
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 

RECOVER
• Create a Climate Crisis investment plan to guide the expenditure of GGRF revenue, 

including funding for clean transportation, air pollution mitigation, and adaptation

• Develop an infrastructure strategy to stimulate the economy  and benefit 

communities that have been left behind, including: 

• addressing polluted water systems

• cleaning up abandoned toxic sites

• expanding affordable broadband, and 

• building farmworker housing
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 Vacaville residents economically impacted by COVID-19 

 Maximum amount per family/resident is $1,000 to assist with rent, 

utilities, or food 

 Residents must show proof of their inability to pay rent, utilities, or 

food 

 Proof that they were directly impacted by loss of job or reduction 

of hours due to COVID-19 

*Deadline: December 15, 2020*  

CARES  

Financial Assistance Through the 

Family Resource Center (FRC)  

Contact:  

Vacaville FRC 

Monday-Friday 

8:00am– 4:30pm  

(707) 469-6608 

FRC@cityofvacaville.com 



 Residentes de Vacaville que han sido impactados por la         

pandemia, COVID-19 

 Familias/personas pueden recibir hasta $1,000 de asistencia   

para la renta, factura de servicios públicos, o comida 

 Residentes tendrán que presenter prueba de su incapacidad de 

pagar renta, facturas, o comida 

 Prueba que fueron impactados directamente por perdida de un 

trabajo o horas reducidads debido a la pandemia de COVID-19 

*Último Día: 15 de Diciembre 2020* 

Asistencia Economica de 

CARES , El Centro De  

Recursos Para familias (FRC) 

Contacte:  

Vacaville FRC 

Lunes-Viernes 

8:00am– 4:30pm  

(707) 469-6608 

FRC@cityofvacaville.com 



 
Free VUSD Meals for All Children - Fall Semester 2020  
 
September 1, 2020 
Student Nutrition Update: 
 
The Student Nutrition Department at Vacaville Unified will be serving free 
breakfast and lunches for the 2020 Fall Semester. 
 

"It is critical every Vacaville Unified School District (VUSD) student and 
child living in our area, has access to healthy and nutritious meals," 

said Superintendent Jane Shamieh.  
 
The United States Department of Agriculture (USDA) announced several 
flexibilities to help school districts during the COVID-19 pandemic. USDA's 
summer meal time program extension into the fall semester includes free meals 
for all children 18 years of age and younger. For the full press release from USDA, 
click on the link.  
 
VUSD is also announcing our modified feeding locations/options to help reach 
more students during distance learning. 
 
5-Day Meal Box- A great option for families who do not have the time to stop by 
a VUSD feeding station every day for breakfast/lunch. This option is available 
from 6 AM - 9 AM at an alternating school site, Tuesday through Friday. For more 
information about what's included in this option, take a look at the flyer. 
 
M-F Meal Locations- We will continue to offer our hot lunches for the day and 
breakfast for the next morning at five of our school sites. For an updated list of 
times and locations take a look at the flyer.  
 
We are continually trying to improve our way of serving students. Meaning, we 
might be updating locations/hours of operations during the 2020 Fall Semester. 
Make sure to check VacavilleUSD.Nutrislice.com for regular updates. This way, 
you don't miss anything! 
 
 
 

  



Students will receive lunch for the day and breakfast for the next morning

Meals are free for EVERYONE 18 years old and under. Please check the 
Nutrislice App often, as meal locations are subject to change -- 

VacavilleUSD.Nutrislice.com. 
For more information, call Child Nutrition (707) 453-6114

*ALL OTHER SCHOOL SITES WILL NOT BE SERVING MEALS*

Alamo Callison Fairmont MarkhamPadan

11 AM -1 PM 11 AM -1 PM11 AM -1 PM11 AM -1 PM11 AM -1 PM

Wood Jepson Sierra Vista K-8 Vaca Peña

Wednesday Thursday Friday

WHAT’S INCLUDED?

------------------------------------------------------------------------
M-F LUNCH LOCATIONS:

NEW!

UPDATED 
LOCATIONS! 

6 AM - 9 AM 6 AM - 9 AM6 AM - 9 AM6 AM - 9 AM

UPDATE: VUSD Fall 20-21 Meal Sites
Beginning Tuesday, Sept. 1, 2020

To reach as many students as possible, we are modifying our Student Nutrition meal sites
and adding a 5-Day Meal Box option. VUSD meal locations are serving all children

18 years old and under for free, through December 31, 2020.  
No student pin required. 

Tuesday

------------------------------------------------------------------------

•  5 Breakfasts- Assorted cereals & locally made
       baked goods

•  5 Lunches- Various locally made items

•  White/Chocolate Milk

•  Variety of local fresh fruits and vegetables 

•  5 Breakfasts- Assorted cereals & locally made
       baked goods

•  5 Lunches- Various locally made items

•  White/Chocolate Milk

•  Variety of local fresh fruits and vegetables 



 
VUSD Comidas gratis para todos los niños -  semestre de otoño 2020 

 Septiembre 1º  2020 

Asunto: Actualización del Departamento de Nutrición Estudiantil. 

El departamento de Nutrición Estudiantil del Distrito Escolar Unificado de  Vacaville estará 
sirviendo desayunos y almuerzos gratis durante el semestre de otoño de 2020. 

“Es vital que cada estudiante y niño del Distrito Escolar Unificado de  
Vacaville (VUSD) que vive en nuestra  área, tenga acceso a comidas 

saludables y nutritivas”, dijo la superintendente Jane Shamieh. 

El Departamento de Agricultura de los Estados Unidos (USDA por sus siglas en 
inglés),  anunció medidas de flexibilización para ayudar a los distritos escolares durante 
la pandemia del COVID-19. El programa de entrega de comida durante el verano se 
extendió al semestre de otoño, incluyendo comidas gratis y abarcando todos los niños 
hasta los 18 años de edad.  

Para acceso a la información de prensa completa por favor haga clic en el siguiente 
enlace. 

 VUSD también está anunciado los sitios de entrega de estos alimentos y más opciones 
para ayudar a más estudiantes durante el aprendizaje a distancia. 

Cajas de comida para 5 días – es una gran opción para familias que no tienen tiempo 
para ir diariamente a la estación de entrega de comida por los almuerzos/ desayunos 
para sus niños. Esta opción está disponible de 6 a 9 a.m. en los sitios escolares 
alternativos,  de martes a viernes. Para mayor información acerca de cómo obtener 
esta caja de comidas, por favor revise nuestro volante. 

Lugares de entrega de comidas de lunes a viernes -  continuaremos ofreciendo nuestros 
almuerzos calientes para el día y el desayuno para la mañana siguiente en cinco de 
nuestras escuelas. Para una lista actualizada de las horas y lugares, por favor mire el 
volante.  

Tratamos continuamente de mejorar la manera de servir a nuestros estudiantes. Por 
ello, podríamos estar modificando los sitios y horas de operación durante el semestre 
de otoño 2020. Asegúrese de chequear regularmente en el sitio de internet Vacaville 
USD.Nutri Slice.com, para estar al día en la información.   



Alamo Callison Fairmont MarkhamPadan

11 AM -1 PM 11 AM -1 PM11 AM -1 PM11 AM -1 PM11 AM -1 PM

Wood Jepson Sierra Vista K-8

¿Qué está incluido? 

¡N
UEVO!

6 AM - 9 AM 6 AM - 9 AM6 AM - 9 AM6 AM - 9 AM

ACTUALIZACIÓN: OTOÑO 20-21 SITIOS DE ENTREGA DE COMIDAS VUSD

empezando el martes primero de septiembre de 2020
Para abarcar el mayor número posible de niños, estamos modificando nuestros sitios para 

entrega de comidas y agregando la opción de la Caja de Comida para 5 días. Hasta el 31 
de diciembre de 2020, los lugares  estarán entregando comida para todos los niños de 

18 años y menores, de manera gratuita
No se requiere ningún PIN de identificación de estudiante. 

Martes Miércoles Jueves Viernes 

Vaca Peña

Los estudiantes recibirán el almuerzo del día y el desayuno para la mañana siguiente
*TODAS LAS OTRAS ESCUELAS NO ESTARÁN ENTREGANDO COMIDAS*

SITIOS DE ENTREGA DE ALMUERZOS: ubicaciones 
actualizadas

------------------------------------------------------------------------

------------------------------------------------------------------------

•  5 desayunos – cereales surtidos y productos 
    de panadería horneados localmente
•  5 almuerzos – productos variados cocinados 
     localmente
•  Leche regular/chocolatada
•  Variedad de frutas y vegetales locales frescos

Las comidas serán entregadas gratuitamente a TODOS los niños de 18 años y menores. 
Por favor chequee la aplicación Nutrislice frecuentemente, ya que los sitios de entrega 

de comidas están sujetos a cambios. El sitio de internet es 
VacavilleUSD.Nutri Slice.com.

Para más información, puede llamar Nutrición Infantil en el teléfono (707) 453- 6114



From: Ruggiero, Teri L.
To: Goodwin, Joyce; Matyas, Bela T.
Subject: FW: Assembly budget blueprint for FY 21/22
Date: Thursday, December 10, 2020 5:19:00 PM
Attachments: Assembly FY 21-22 Budget Blueprint 12-10-20.pdf

I thought you might appreciate Karen’s email regarding next year’s State budget.
 
Thx,
Teri
 

From: Karen Keeslar <karen@keeslar.net> 
Sent: Thursday, December 10, 2020 3:42 PM
To: CAPA Directors (directors@capaihss.org) <directors@capaihss.org>
Subject: Assembly budget blueprint for FY 21/22
 
Hi, CAPA members.  The chair of the Assembly Budget Committee,
Assemblymember Phil Ting (D-San Francisco) released the attached budget
blueprint yesterday for FY 21/22 that builds off themes from the fiscal forecast
presented a few weeks ago by the Legislative Analyst’s Office (LAO).  The LAO
projected a $26 billion “windfall” concurrent with an operating deficit beginning
in FY 21/22 that could grow to a $17 billion by FY 24/25.  That odd scenario is
caused by low revenue estimates that were adopted this year which assumed a
COVID-depressed economy tied to delayed tax deadlines would yield much
lower revenues than normal.  But that’s not what has happened.  Despite
soaring unemployment numbers, state revenue collections this year have
exceeded far expectations.  Governor Newsom reportedly told a technology
group on Tuesday that he expects the tax revenue surge to be lower than the
LAO’s estimate and projected the windfall to be $15.5 billion for the FY 21/22
state budget.  That projected “windfall” is anticipated to be one-time
occurrence.  So, here’s the where the operating deficit comes in: the LAO is
projecting that California is heading towards a $17 billion deficit in three years
because expenditures are growing faster than revenue.  All signals from the
Department of Finance indicate they concur with a simultaneous windfall and
deficit budget scenario.
 

Assembly Budget Chair Phil Ting’s FY 21/22 budget blueprint is based on
the twin projections of a large revenue windfall and out-year deficits.  The
blueprint is centered around reversing some of the budget cuts made this
year and undoing future health and human service cuts (like the 7% cut to
IHSS that is slated to take effect January 1, 2021).  The four priority
themes are Preserve | Respond | Protect | Recover:

Stabilization of critical programs and services: Repay
school/community college deferrals; restore cuts to UC, CSU, Courts,
Housing, Child Support, Health & Human Services; retain reserves
Persistent COVID-19 response: Continued investment in public health
infrastructure; safe reopening of schools; protect vulnerable populations in
nursing homes and prisons; workplace safety enforcement; greater

mailto:TLRuggiero@SolanoCounty.com
mailto:JGoodwin@solanocounty.com
mailto:BTMatyas@SolanoCounty.com



PHIL TING


CHAIR, ASSEMBLY BUDGET COMMITTEE


DECEMBER 10, 2020







2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER


• Preserve:  Restore state services, prepare for future downturns


• Respond:  Provide essential State response to COVID-19


• Protect:  Help those Californians most impacted by the crisis


• Recover:  Targeted stimulus to help Californians rebuild the economy
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER


• Repay school and community college deferrals


• Restore one-time funding 2020 cuts to UC, CSU, Courts, Housing, Child 


Support


• Undo program suspension cuts to critical health and human services 


programs like IHSS


• Retain reserve funding for future shortfalls
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER


• Reinvest in public health infrastructure to respond to COVID-19, including vaccine distribution, 


workforce development, telehealth flexibilities, testing, and behavioral health responses 


• Safely reopen K-12 schools and target education funding to prevent learning loss


• Protect vulnerable seniors in skilled nursing facilities from new COVID-19 outbreaks


• Ensure greater transparency and oversight of federal and state disaster-related funding


• Mitigate the impact of COVID-19 in state prisons and commit to a long-term infrastructure 


investment and closure plan


• Increase workplace safety enforcement
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER


• Help Californians most adversely impacted by the COVID-19 pandemic and use an 


equity lens to evaluate solutions


• Implement TK-for-all 4-year-old children beginning in 2021, and increase rates for all 


early childhood education providers facing increased costs due to COVID-19 


• Appropriate funding for wildfire prevention and mitigation activities


• Streamline program rules to reduce barriers to entry and retain current families in 


Medi-Cal, CalWORKs, CalFresh, IHSS, and other major programs that assist vulnerable 


Californians
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER


• Provide ongoing homelessness prevention state funding, while 


incorporating best practices in determining service provision models


• Expand current housing support and assistance programs that target 


vulnerable Californians, including low-income families with children and 


abused or neglected older adults over aged 60, by increasing program 


length and eligibility
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER


• Increase financial aid and basic needs support that allows California 


college students to stay in school and complete their degree on time


• Oversee effective implementation of juvenile justice realignment


• Increase the EITC amount for all filers and allow families with no income 


to earn the Young Child Tax Credit
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER


• Provide coordinated and streamlined assistance to small businesses and 


nonprofits


• Create a state program to prevent evictions and support mom-and-pop 


landlords 


• Modernize the Employment Development Department and eliminate the 


unemployment insurance backlog, including delays in benefits due to fraud


• Increase re-training programs at community colleges to help unemployed 


workers, including expanding professional development centers
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2021 BUDGET: PRESERVE, RESPOND, PROTECT, 


RECOVER
• Create a Climate Crisis investment plan to guide the expenditure of GGRF revenue, 


including funding for clean transportation, air pollution mitigation, and adaptation


• Develop an infrastructure strategy to stimulate the economy  and benefit 


communities that have been left behind, including: 


• addressing polluted water systems


• cleaning up abandoned toxic sites


• expanding affordable broadband, and 


• building farmworker housing
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transparency & oversight of all disaster-related funding
Support For Working Families: Ongoing funding to head off
homelessness and expand assistance programs; implementation of TK-
For-All; increase college financial aid and refund amounts for California
Earned Income Tax Credit (CalEITC) filers; safeguard communities from
wildfires
Economic Recovery: Prevent evictions and support mom-and-pop
landlords; modernization of the Employment Development Department
(EDD); more retraining programs for laid off workers; establish a Climate
Crisis investment plan and infrastructure strategy to stimulate green jobs
while benefiting low-income communities

Senate President Pro Tem Atkins (D-San Diego) and Assembly Speaker Rendon
(D-Los Angeles) have said they hope to use some of the windfall to restore cuts
made in this year’s budget. That could include restoring $602 million to
universities, reversing the roughly 10% pay cut state workers took, and
canceling plans to delay some payments to schools and suspend some
programs for people who are elderly and developmentally disabled. They also
suggested using some of it to repay recent borrowing, prepare for emergencies
and help people who don’t have homes.
 
Governor Newsom is required to release his FY 21/22 budget proposal by
January 10th.
 
Karen
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 



GET REGISTERED & GET READY TO HAVE SOME FUN ONLINE! 

The Fairfield Community Center is The Fairfield Community Center is 
taking PAL registrations by taking PAL registrations by   
appointment!appointment! 

Call 707.428.7435 to setup an appointment to get Call 707.428.7435 to setup an appointment to get 
your FREE PAL Membership Monday through Friday your FREE PAL Membership Monday through Friday 
from 8 a.m. from 8 a.m. ––  5:00 5:00 p.m. (Closed 1st & 3rd Fridays).p.m. (Closed 1st & 3rd Fridays). 

 

The Fairfield PAL Teen Center is currently closed un-The Fairfield PAL Teen Center is currently closed un-
der the Shelter In Place order, but serving members der the Shelter In Place order, but serving members 
online.  PAL is open to Fairfield, Suisun, and Travis online.  PAL is open to Fairfield, Suisun, and Travis 
teens ages 13teens ages 13--18 who are enrolled in school.    18 who are enrolled in school.    
Memberships are FREE but require a valid ID and Memberships are FREE but require a valid ID and 
parent / guardian signature to participate.parent / guardian signature to participate. 

Download the application  
in advance here. 

A PAL Membership is  
not required to use  

the PAL Student  
Food Pantry. 



From: Healthy Solano
Bcc: Acosta, Meileen D.; Aguilar, Angel R.; Alberg, Jannett; Alexander, Perseus; Algere, Kwiana J.; Anderson,

Angelique M.; Azevedo, Kathleen E.; Babb, Jan L.; Barrett, Deanne M.; Benefield, Joyce; Booe, Judi S.; Boucher,
Terry; Brooks, Kirbee; Brown, Monica E.; Bryant, Yolanda M.; Caballero, Jose R.; Calloway, Loretta J.; Cannon-
Dekreek, Shelli; Carter, Shannon L.; Chalk, Ryan L.; Contreras, Xochitl I.; Cook, Catherine M.; Cowan, Emery;
Cox, Robin; Crutison, Aaron; Cumpas, Ashley Mahri; Davis, Laura B.; Davis, Shai B.; De La Cruz-Salas, Leticia;
Durrah, Eugene A.; Dykes, Tatiana N.; Ellis, Hollis A.; El-Mahmoud, Rema; Esters, Cheryl D.; Evans, Yvette;
Ewell, Teresa; Fahey, Sherry L.; Fernandez, Lorraine; Fields, Marquettah R.; Fuller, Shandi J.; Gallagher, Casey
J.; Gallardo, Elizabeth R.; Galvin, Tom P.; Goodwin, Joyce; Green, Matt; Hackett, Michelle M.; Hallett, Stephen L.;
Hamilton, Jennifer; Hannigan, Erin; Harbin, Lorielle; Harris, Michele D.; Healthy Solano; Huber, Gerald R.;
Husing, Christopher M.; Ibe, Gene M.; Jackson, LaTasha I.; Jaye, Jennifer R.; JJupitus@SolanoCounty.com;
Johnson, Anika A.; Johnson, Jr, James; Jones, Alicia; Kapusinszky, Beatrix S.; Katz, Bonnie; Kirnig, Denise D.;
Lacey, Josette M.; Lacey, Tracy C.; Lalic, Kristine J.; Leary, Michele F.; Loomas, Wendy A.; Lyons, Sakari D.;
Madigan, Timothy J.; Matyas, Bela T.; McDowell, Kim A.; McElroy, Neely; McGill, Jahniah A.; Meadows, Amanda
N.; Modrich, Michael A.; Montano, Mayra D.; Morales, Juanita S.; Nachand, Tracy; Naramore, Sara E.; Naranjo,
Jesus E.; Nasser, Jack S.; Nealon, Meg H. (Welfare Fraud); Ntui, Asundep N.; Olawski, Suzanne E.; Paddock,
Natasha; Padilla, Angelina; Parker, JoAnn I.; Patterson, Adrienne L.; Pettersen, Connie L.; Ponce, Khristal R.;
Richards, Jayleen M.; Richards, Megan E.; Rose, Sandy E.; Saielli, Ericka P.; Sakamoto, Pam; Saldana, Elaine L.;
Saltzman, Nicole M.; Scheuer, Tara E.; Schmidtbauer, Terry; Selby, Ted; Serrano, Tracey C.; Sinohui, Christina
E.; Sinz, Sandra L.; Smith, Renee L.; Somuah, Robertson K.; Soto, Noelle S.; Spering, Jim P.; Stasio, Patrick;
Stokes, Frances M.; Stovell, Paris V.; Stuart, Marla; Summerall-Alton, Jaime; Tatham, Dana E.; Taylor, Danita;
Teal, Aisha J.; Thomson, Skip; Toscano, Luis A.; Turner, Melany E.; Tyler, Niccore J.; Vasquez, John M.; Vera,
Santos J.; Walker, Akon M.; Watson, Cindy J.; Whalen, Susan; Wilder, Dean; Williams, Areli; Wilson, Michael L.;
Winston, Alexandra; Bohannan, Maricel A.; Chavez, Maria T.; Cruz, Carmen V.; Doyel, Gloria F.; Drummer-Taylor,
Dr. Denise ; Espinoza, Deborah A.; Ford Jr., Freddy; French, Angie C.; Guevara, Melissa (BirthFit); Hatcher,
Christina C.; Jones-Espy, Sheka R.; Noble, Kimberly E.; Ortega, Anquanitte D.; Remides, Angela J.; Renfro,
Rhonda (Club Stride); Riley, Crystal D.; Robinson, Eboni V.; Ryburn, Lindsey T.; Stewart, Valerie; Zuniga, Patricia
D.

Subject: Solano Public Health Newsletter #20 and Updates
Date: Monday, November 2, 2020 3:57:00 PM
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Dear Healthy Solano Collaborative, 
 
Happy Monday! We hope that everyone is staying safe and healthy during these difficult times!
Please review and share the following information:

1. The 20th issue of the Solano Public Health COVID-19 Newsletter is attached in both English
and Spanish.

2. Travis Credit Union and Solano County Public Health have partnered together to produce
the video series, Strengthening Your Financial Foundation in the Time of COVID-19,
featuring multiple financial education topics that are most relevant during the pandemic.         

The first video: Learn how to budget through a process of prioritization

The second video: Housing and food support

The third video: Prioritizing savings

The fourth video: Managing your credit

3. Free Flu Shot Clinic at the Solano County Fairgrounds (900 Fairgrounds Dr, Vallejo, CA) this
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 Vacaville residents economically impacted by COVID-19 


 Maximum amount per family/resident is $1,000 to assist with rent, 


utilities, or food 


 Residents must show proof of their inability to pay rent, utilities, or 


food 


 Proof that they were directly impacted by loss of job or reduction 


of hours due to COVID-19 


*Deadline: December 15, 2020*  


CARES  


Financial Assistance Through the 


Family Resource Center (FRC)  


Contact:  


Vacaville FRC 


Monday-Friday 


8:00am– 4:30pm  


(707) 469-6608 


FRC@cityofvacaville.com 








 Residentes de Vacaville que han sido impactados por la         


pandemia, COVID-19 


 Familias/personas pueden recibir hasta $1,000 de asistencia   


para la renta, factura de servicios públicos, o comida 


 Residentes tendrán que presenter prueba de su incapacidad de 


pagar renta, facturas, o comida 


 Prueba que fueron impactados directamente por perdida de un 


trabajo o horas reducidads debido a la pandemia de COVID-19 


*Último Día: 15 de Diciembre 2020* 


Asistencia Economica de 


CARES , El Centro De  


Recursos Para familias (FRC) 


Contacte:  


Vacaville FRC 


Lunes-Viernes 


8:00am– 4:30pm  


(707) 469-6608 


FRC@cityofvacaville.com 









 
Free VUSD Meals for All Children - Fall Semester 2020  
 
September 1, 2020 
Student Nutrition Update: 
 
The Student Nutrition Department at Vacaville Unified will be serving free 
breakfast and lunches for the 2020 Fall Semester. 
 


"It is critical every Vacaville Unified School District (VUSD) student and 
child living in our area, has access to healthy and nutritious meals," 


said Superintendent Jane Shamieh.  
 
The United States Department of Agriculture (USDA) announced several 
flexibilities to help school districts during the COVID-19 pandemic. USDA's 
summer meal time program extension into the fall semester includes free meals 
for all children 18 years of age and younger. For the full press release from USDA, 
click on the link.  
 
VUSD is also announcing our modified feeding locations/options to help reach 
more students during distance learning. 
 
5-Day Meal Box- A great option for families who do not have the time to stop by 
a VUSD feeding station every day for breakfast/lunch. This option is available 
from 6 AM - 9 AM at an alternating school site, Tuesday through Friday. For more 
information about what's included in this option, take a look at the flyer. 
 
M-F Meal Locations- We will continue to offer our hot lunches for the day and 
breakfast for the next morning at five of our school sites. For an updated list of 
times and locations take a look at the flyer.  
 
We are continually trying to improve our way of serving students. Meaning, we 
might be updating locations/hours of operations during the 2020 Fall Semester. 
Make sure to check VacavilleUSD.Nutrislice.com for regular updates. This way, 
you don't miss anything! 
 
 
 


  







Students will receive lunch for the day and breakfast for the next morning


Meals are free for EVERYONE 18 years old and under. Please check the 
Nutrislice App often, as meal locations are subject to change -- 


VacavilleUSD.Nutrislice.com. 
For more information, call Child Nutrition (707) 453-6114


*ALL OTHER SCHOOL SITES WILL NOT BE SERVING MEALS*


Alamo Callison Fairmont MarkhamPadan


11 AM -1 PM 11 AM -1 PM11 AM -1 PM11 AM -1 PM11 AM -1 PM


Wood Jepson Sierra Vista K-8 Vaca Peña


Wednesday Thursday Friday


WHAT’S INCLUDED?


------------------------------------------------------------------------
M-F LUNCH LOCATIONS:


NEW!


UPDATED 
LOCATIONS! 


6 AM - 9 AM 6 AM - 9 AM6 AM - 9 AM6 AM - 9 AM


UPDATE: VUSD Fall 20-21 Meal Sites
Beginning Tuesday, Sept. 1, 2020


To reach as many students as possible, we are modifying our Student Nutrition meal sites
and adding a 5-Day Meal Box option. VUSD meal locations are serving all children


18 years old and under for free, through December 31, 2020.  
No student pin required. 


Tuesday


------------------------------------------------------------------------


•  5 Breakfasts- Assorted cereals & locally made
       baked goods


•  5 Lunches- Various locally made items


•  White/Chocolate Milk


•  Variety of local fresh fruits and vegetables 


•  5 Breakfasts- Assorted cereals & locally made
       baked goods


•  5 Lunches- Various locally made items


•  White/Chocolate Milk


•  Variety of local fresh fruits and vegetables 







 
VUSD Comidas gratis para todos los niños -  semestre de otoño 2020 


 Septiembre 1º  2020 


Asunto: Actualización del Departamento de Nutrición Estudiantil. 


El departamento de Nutrición Estudiantil del Distrito Escolar Unificado de  Vacaville estará 
sirviendo desayunos y almuerzos gratis durante el semestre de otoño de 2020. 


“Es vital que cada estudiante y niño del Distrito Escolar Unificado de  
Vacaville (VUSD) que vive en nuestra  área, tenga acceso a comidas 


saludables y nutritivas”, dijo la superintendente Jane Shamieh. 


El Departamento de Agricultura de los Estados Unidos (USDA por sus siglas en 
inglés),  anunció medidas de flexibilización para ayudar a los distritos escolares durante 
la pandemia del COVID-19. El programa de entrega de comida durante el verano se 
extendió al semestre de otoño, incluyendo comidas gratis y abarcando todos los niños 
hasta los 18 años de edad.  


Para acceso a la información de prensa completa por favor haga clic en el siguiente 
enlace. 


 VUSD también está anunciado los sitios de entrega de estos alimentos y más opciones 
para ayudar a más estudiantes durante el aprendizaje a distancia. 


Cajas de comida para 5 días – es una gran opción para familias que no tienen tiempo 
para ir diariamente a la estación de entrega de comida por los almuerzos/ desayunos 
para sus niños. Esta opción está disponible de 6 a 9 a.m. en los sitios escolares 
alternativos,  de martes a viernes. Para mayor información acerca de cómo obtener 
esta caja de comidas, por favor revise nuestro volante. 


Lugares de entrega de comidas de lunes a viernes -  continuaremos ofreciendo nuestros 
almuerzos calientes para el día y el desayuno para la mañana siguiente en cinco de 
nuestras escuelas. Para una lista actualizada de las horas y lugares, por favor mire el 
volante.  


Tratamos continuamente de mejorar la manera de servir a nuestros estudiantes. Por 
ello, podríamos estar modificando los sitios y horas de operación durante el semestre 
de otoño 2020. Asegúrese de chequear regularmente en el sitio de internet Vacaville 
USD.Nutri Slice.com, para estar al día en la información.   







Alamo Callison Fairmont MarkhamPadan


11 AM -1 PM 11 AM -1 PM11 AM -1 PM11 AM -1 PM11 AM -1 PM


Wood Jepson Sierra Vista K-8


¿Qué está incluido? 


¡N
UEVO!


6 AM - 9 AM 6 AM - 9 AM6 AM - 9 AM6 AM - 9 AM


ACTUALIZACIÓN: OTOÑO 20-21 SITIOS DE ENTREGA DE COMIDAS VUSD


empezando el martes primero de septiembre de 2020
Para abarcar el mayor número posible de niños, estamos modificando nuestros sitios para 


entrega de comidas y agregando la opción de la Caja de Comida para 5 días. Hasta el 31 
de diciembre de 2020, los lugares  estarán entregando comida para todos los niños de 


18 años y menores, de manera gratuita
No se requiere ningún PIN de identificación de estudiante. 


Martes Miércoles Jueves Viernes 


Vaca Peña


Los estudiantes recibirán el almuerzo del día y el desayuno para la mañana siguiente
*TODAS LAS OTRAS ESCUELAS NO ESTARÁN ENTREGANDO COMIDAS*


SITIOS DE ENTREGA DE ALMUERZOS: ubicaciones 
actualizadas


------------------------------------------------------------------------


------------------------------------------------------------------------


•  5 desayunos – cereales surtidos y productos 
    de panadería horneados localmente
•  5 almuerzos – productos variados cocinados 
     localmente
•  Leche regular/chocolatada
•  Variedad de frutas y vegetales locales frescos


Las comidas serán entregadas gratuitamente a TODOS los niños de 18 años y menores. 
Por favor chequee la aplicación Nutrislice frecuentemente, ya que los sitios de entrega 


de comidas están sujetos a cambios. El sitio de internet es 
VacavilleUSD.Nutri Slice.com.


Para más información, puede llamar Nutrición Infantil en el teléfono (707) 453- 6114








GET REGISTERED & GET READY TO HAVE SOME FUN ONLINE! 


The Fairfield Community Center is The Fairfield Community Center is 
taking PAL registrations by taking PAL registrations by   
appointment!appointment! 


Call 707.428.7435 to setup an appointment to get Call 707.428.7435 to setup an appointment to get 
your FREE PAL Membership Monday through Friday your FREE PAL Membership Monday through Friday 
from 8 a.m. from 8 a.m. ––  5:00 5:00 p.m. (Closed 1st & 3rd Fridays).p.m. (Closed 1st & 3rd Fridays). 


 


The Fairfield PAL Teen Center is currently closed un-The Fairfield PAL Teen Center is currently closed un-
der the Shelter In Place order, but serving members der the Shelter In Place order, but serving members 
online.  PAL is open to Fairfield, Suisun, and Travis online.  PAL is open to Fairfield, Suisun, and Travis 
teens ages 13teens ages 13--18 who are enrolled in school.    18 who are enrolled in school.    
Memberships are FREE but require a valid ID and Memberships are FREE but require a valid ID and 
parent / guardian signature to participate.parent / guardian signature to participate. 


Download the application  
in advance here. 


A PAL Membership is  
not required to use  


the PAL Student  
Food Pantry. 












ELIGIBILITY CRITERIA (All Must Apply):

☐ Mental Health and/or Substance Use Diagnosis

☐ Chronic Health Condition (treatable by PCP/clinic)

☐ Frequent ED Utilization (+2 visits in the last year)/At-Risk

☐ Medi-Cal or Eligible

☐ Solano County Resident









Referral Date:  ______    _____________________          Program:  Whole Person Care 



General Information 

Name:       _________________                             ___	Gender:  ☐Female   ☐ Male   ☐ Transgender ☐ Non-binary

Social Security Number:  ______                      ___       	Birthdate:  _____________________                           

Client Tel/Cell Number: ______________________          Alternative Client Contact: ______________________________



Client Email Address:  ____________________   __          Primary Language:____________________________________



Medi-Cal/CIN #:                                                                         Veteran Status:_____________________________   

       

Current Living Situation:         ☐Independent / Stable Housing     ☐ Shelter       ☐Transitional Housing      ☐ Homeless

If homeless, where and when participant can be located on the street: ________________________________________  

Referral Information    Person Making Referral:                             ___________      Phone: __________________________  

Email: _________________________________________________  Agency: ____________________________________   

Type of Agency Referring:   ☐ ED/Inpatient Hospital       ☐ CSU/PES  ☐ Community Health Clinic   ☐ Other	

Methadone:  ☐ Yes, clinic: _____________________   ☐  Pill   ☐  None



Reason for Referral (Must include ICD-10, Diagnosis of Chronic Health condition, symptoms, barriers to treatment): ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Risk Evaluation:  ☐ Suicidality ☐ Violent Ideation ☐ AMA/Walkout ☐ AOD:____________________________________

Other Co-occuring health factors and plan for treatment: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please Fax to BACS at (510) 569-4589

For Inquiries call (510) 613-0330







image1.png






Solano Public Health
Weekly COVID-19 Newsletter Issue 20


As of October 30, 2020, Solano County has 7,634 total confirmed cases reported,


with 396 active cases,  27 current hospitalizations, and 76 deaths.


We are continuing to respond to the COVID-19 situation, by investigating outbreaks,


tracing contacts and monitoring the number of cases and hospital capacity, to


protect the health of Solano County residents. 


Why it's important to get tested for COVID-19?
Solano Public Health continues to test people with or without symptoms so that we


can better understand how the virus is moving in our community. Solano Public


Health monitors testing to ensure enough tests are available to all members in our


community. With adequate testing, Solano Public Health can help isolate those


who test positive and use contact tracing to notify anyone who may have been


exposed. Community members with or without symptoms that want to get tested


for COVID-19 can go to lhi.care/covidtesting to schedule an appointment. Those


without internet access can call 888-634-1123.


COVID-19  Cases


Total  Deaths


Lab Tests


916 ,918


17 ,571


7 ,634


76


105 ,035


Cal i fornia Solano


Source: California Dept. of Public Health COVID-19 Dashboard, Solano  Public Health COVID-19 Dashboard as of October 30,


2020


NOVEMBER  2 ,  2 0 2 0


Coronavirus Dashboard


Current ly
Hospita l ized


Hospita l  Impact
in  Solano County


27


Please follow public health guidance to flatten the curve! The community is


reminded to stay diligent in maintaining 6-feet physical distancing between others,


washing hands frequently, practicing cough etiquette, and wearing cloth face


coverings to curb the spread of coronavirus. 


18,444,523



https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831

http://lhi.care/covidtesting





Solano Public Health
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Organize small, outdoor gatherings with limited number of guests,


Stay home if you have symptoms or illness or are high-risk,


Maintain six feet of distance or more from those not in your household,


Wear face coverings,


Practice healthy hygiene habits; and


Minimize the sharing of foods and drinks


www.solanocounty.com/elections
Find your polling place
Locate a secure ballot drop box and curbside drop-off sites


COVID-19 and the seasonal flu
Getting a flu vaccine is more important than ever. Getting a flu shot reduces your risk of


getting severe flu complications and preserves the health care system’s resources. Don't


delay getting a flu shot - it takes a couple of weeks after vaccination for the body to build


immunity.


Solano Public Health encourage residents to contact their health care provider, physician's


office or clinic about getting the flu vaccine. Adults can also get immunized at the


pharmacy where they generally pick up their prescriptions. Pharmacies usually accept most


insurance, including Medi-Cal. Flu vaccines have been shown to reduce the risk of flu illness,


hospitalization, and death. Getting a flu vaccine can save healthcare resources for the care


of patients with COVID-19.


Solano County urges residents to take preventative actions to stay in the Red Tier
The Solano Public Health, has received notification from the California Department of Public


Health that Solano County is at risk of moving back to the Purple Tier (Tier 1) – the state’s


most restrictive tier – as early as November 10 due to a recent spike in case rate across the


County. The rise in case rate is primarily linked to several large community gatherings, in


addition to outbreaks in congregate living facilities.  Solano Public Health encourages


everyone to consider these practices when getting together, including:


How to be a voter this election
Same Day Voter Registration, known as Conditional Voter Registration in state law is a safety


net for Californians who miss the deadline to register to vote or update their voter


registration information for an election. Eligible citizens who register to vote within 14 days


of an election can complete this process and still have their casted ballots processed and


counted.


This election you can vote by visiting a traditional polling place, by mailing in your vote-by-


mail ballot, or returning your vote-by-mail ballot to a secure drop box serviced by local


county elections offices. For more information visit the Registrar of Voters: 



http://www.solanocounty.com/elections

https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp

https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp

https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831
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Q U E S T I O N S  A B O U T
C O V I D - 1 9 ?


S T A Y  U P - T O - D A T E  


facebook.com/solanocountyph


solanocounty.com/alertsolano


instagram.com/solanopublichealth


707-784-8988


COVID19@solanocounty.com


solanocounty.com/covid19


SUBSCRIBE TO THIS NEWSLETTER
Subscribe and get weekly updates from Solano Public Health 


about COVID-19 information and resources. 


State-operated testing sites available in Suisun and Vallejo
There are many appointment slots available for the state-operated testing sites in


Suisun and Vallejo. Test results are being provided, on average, in one day and a half.


Community members with or without symptoms and want to get tested for COVID-19


can go to lhi.care/covidtesting to schedule an appointment. Those without internet


access can call 888-634-1123. 


*New* Suisun Location: 318 Merganser Dr. , Suisun City, California 94585


Suisun City Senior Center


Vallejo Location: 545 Magazine Street, Vallejo, CA 


Norman King Community Center


Solano County ACCESS team
Our Access team has the Behavioral Health COVID-19 warmline available to anyone


who may be experiencing stress, anxiety, and/or feelings of depression, while dealing


with the daily struggles and disruptions in our lives due to COVID-19. A therapist is


ready to listen, offer support, suggestions, as well as, referrals to appropriate mental


health and substance abuse services. The confidential line and voicemail can be


reached at 707-784-8539 and is open Monday-Friday from 8am-5pm in both English


and Spanish.


For COVID-19-related community resources, visit www.SolanoCares.org


Additional Resources



https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831

https://www.facebook.com/SolanoCountyPH

https://www.solanocounty.com/depts/oes/alertsolano/information.asp

https://www.instagram.com/solanopublichealth/

http://www.solanocounty.com/depts/ph/ncov.asp

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroups.google.com%2Fforum%2F%23!forum%2Fsph-newsletter%2Fjoin&data=02%7C01%7C%7C27768ff1fd1f41e6107408d7e3067a1c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637227489262519155&sdata=cNhC0IPCX0UYSTTTZTG8X6lpf2r4dyOdqQfVT2ydTz8%3D&reserved=0

https://lhi.care/covidtesting

http://www.solanocares.org/






Salud Pública del condado de Solano 
Semanal COVID-19 Hoja informativa número 20


A partir del 30 de octubre de 2020, el condado de Solano tiene 7,634 casos


confirmados en total, 396 casos activos, 27 hospitalizaciones actuales, y 76 muertes.


Continuamos respondiendo a la situación de COVID-19, investigando brotes,


rastreando contactos y monitoreando el número de casos y la capacidad


hospitalaria, para proteger la salud de los residentes del condado de Solano. 


¿Por qué es importante hacerse la prueba de COVID-19?
El Departamento de Salud Pública de Solano continúa haciendo pruebas a personas que
tienen y no tienen síntomas para que podamos comprender mejor cómo se está moviendo
el virus en nuestra comunidad. El condado de Solano monitorea las pruebas para garantizar
que se completen suficientes pruebas para retrasar la propagación de COVID-19. Con las
pruebas adecuadas, El Departamento de Salud Pública de Solano puede ayudar a aislar a
los que dan positivo y usar el rastreo de contactos para notificar a cualquier persona que
pueda haber estado expuesta. Los miembros de la comunidad con o sin síntomas que
deseen hacerse la prueba de COVID-19 pueden ir a lhi.care/covidtesting para programar


una cita. Aquellos sin acceso a Internet pueden llamar al 888-634-1123.


Casos  de COVID-19


Muertes  tota les


Pruebas de
laborator io


916 ,918


17 ,571


7 ,634


76


105 ,035


Cal i fornia Solano


Fuente: Departamento de Salud Pública de California COVID-19 Tablero, Salud Pública de Solano COVID-19 Tablero al  16 de Octubre de 2020


2  DE  NOV I EMBRE  DE  2 0 2 0


Panel de Coronavirus


Actualmente
Hospita l izado


Impacto hospita lar io  en
el  condado de Solano


27


¡Por favor siga la guía de salud pública para aplanar la curva! Se le recuerda a la comunidad
que se mantenga diligente en mantener un distanciamiento físico de 6 pies entre los


demás, lavarse las manos con frecuencia, practicar la etiqueta de la tos y usar cubiertas de
tela para frenar la propagación de coronavirus.


18,444,523



https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831

http://lhi.care/covidtesting





Salud Pública del condado de Solano
Semanal COVID-19 Hoja informativa número 20


Organice pequeñas reuniones al aire libre con un número limitado de invitados,
Quédese en casa si tiene síntomas o enfermedad o si está en alto riesgo,


Mantenga una distancia de seis pies o más de las personas que no estén en su hogar,
Use cubiertas faciales,
Practique hábitos de higiene saludables; y
Minimize the sharing of foods and drinks.


www.solanocounty.com/elections
Encuentra tu lugar de votación
Ubique una caja de entrega de boletas segura y sitios de entrega de boletas en la acera


COVID-19 y la gripe 
Vacunarse contra la influenza es más importante que nunca. La vacunación contra la gripe reduce el
riesgo de sufrir complicaciones graves por la gripe y preserva los recursos del sistema de atención
médica. No demore en vacunarse contra la gripe; el cuerpo tarda un par de semanas después de la
vacunación en desarrollar inmunidad.


Solano Public Health alienta a los residentes a que se comuniquen con su proveedor de atención
médica, consultorio médico o clínica para recibir la vacuna contra la influenza. Los adultos también
pueden vacunarse en la farmacia donde generalmente recogen sus recetas. Las farmacias suelen
aceptar la mayoría de los seguros, incluido Medi-Cal. Se ha demostrado que las vacunas contra la
influenza reducen el riesgo de contraer la enfermedad, la hospitalización y la muerte. La vacunación
contra la influenza puede ahorrar recursos de atención médica para el cuidado de los pacientes con
COVID-19.


El condado de Solano insta a los residentes a tomar medidas preventivas para permanecer en
el Nivel Rojo


The Solano Public Health, has received notification from the California Department of Public Health
that Solano County is at risk of moving back to the Purple Tier (Tier 1) – the state’s most restrictive tier
– as early as November 10 due to a recent spike in case rate across the County. The rise in case rate is
primarily linked to several large community gatherings, in addition to outbreaks in congregate living
facilities.  Solano Public Health encourages everyone to consider these practices when getting
together, including:


Cómo ser votante en esta elección
El Registro de votantes el mismo día, conocido como Registro de votantes condicional en la ley
estatal, es una red de seguridad para los californianos que no cumplen con la fecha límite para
registrarse para votar o actualizar su información de registro de votantes para una elección. Los
ciudadanos elegibles que se registren para votar dentro de los 14 días posteriores a una elección
pueden completar este proceso y aún así procesar y contar sus boletas emitidas.


En esta elección, puede votar visitando un lugar de votación tradicional, enviando por correo su
boleta de voto por correo o devolviendo su boleta de voto por correo a un buzón seguro atendido
por las oficinas de elecciones locales del condado. Para obtener más información, visite el Registro
de votantes: 



https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831

http://www.solanocounty.com/elections

https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp

https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp





Salud Publica del condado de Solano
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P R E G U N T A S  S O B R E
¿ C O V I D - 1 9 ?


R E C I B E  L A S  Ú L T I M A S
A C T U A L I Z A C I O N E S


facebook.com/solanocountyph


solanocounty.com/alertsolano


instagram.com/solanopublichealth


707-784-8988


COVID19@solanocounty.com


solanocounty.com/covid19


SUSCRÍBETE A ESTE BOLETÍN
Suscríbase y reciba actualizaciones semanales de Salud Pública de Solano


sobre la información y los recursos de COVID-19.


Sitios de prueba operados por el estado disponibles en Vallejo y Suisun


Hay muchos espacios para citas disponibles en los sitios de prueba operados por el
estado en Vallejo y Suisun. Los resultados de las pruebas se proporcionan, en promedio,


en un día y medio. Los miembros de la comunidad con o sin síntomas y que desean
hacerse la prueba de COVID-19 pueden visitar lhi.care/covidtesting para programar una
cita. Aquellos sin acceso a internet pueden llamar al 888-634-1123.


Ubicación en Suisun: 318 Merganser Dr. , Suisun City, California 94585


Suisun City Senior Center


Ubicación en Vallejo: 545 Magazine Street, Vallejo, CA 


Norman King Community Center


Equipo ACCESS del Condado de Solano


Nuestro programa de ACCESSO esta abierto para cualquier persona que este sintiendo estres,
ansiedad, y/o sentimientos de depression, mientras enfrenta las luchas diarias e interrupciones a
nuestas vidas debido a COVID-19. Un terapeuta esta listo para escuchar, ofrecer apoyo,


sugerencias, y tambien referencias a servicios de salud mental o uso de substancias.


Para recursos comunitarios relacionados con COVID-19, visite www.SolanoCares.org


Recursos Adicionales



https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831

https://www.facebook.com/SolanoCountyPH

https://www.solanocounty.com/depts/oes/alertsolano/information.asp

https://www.instagram.com/solanopublichealth/

http://www.solanocounty.com/depts/ph/ncov.asp

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroups.google.com%2Fforum%2F%23!forum%2Fsph-newsletter%2Fjoin&data=02%7C01%7C%7C27768ff1fd1f41e6107408d7e3067a1c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637227489262519155&sdata=cNhC0IPCX0UYSTTTZTG8X6lpf2r4dyOdqQfVT2ydTz8%3D&reserved=0

http://lhi.care/covidtesting

http://www.solanocares.org/







Thursday, Nov 5th 12-3pm, no appointment necessary just drive up. This season the flu
vaccine is more important than ever! Flu vaccines are recommended for everyone six months
or older. Please visit www.solanocounty.com/flu for more details and additional flu shot
opportunities.

4. Second round of COVID-19 related CARES Act Rental Assistance Program funding available;

modified income criteria to include more eligible households. Deadline is November 8th! For
more information, including changes in income eligibility, program requirements and the
selection process, visit the Frequently Asked Questions link on the Catholic Charities of Yolo-
Solano website at www.ccyoso.org.  Applicants are asked to apply online, over the phone at
(707) 408-2819 (English) and (707) 559-8019 (Spanish), or in person at Catholic Charities’
offices.

5. The Vacaville FRC has funding through CARES to assist Vacaville residents who have been
financially impacted by COVID-19. The deadline to apply for funding is December 15, 2020.
(English and Spanish flyers attached)

6. Governor Gavin Newsom issued a media column on new supports for California renters and
homeowners.

It is called the Tenant Distress Form, and you can find it on our new
HousingIsKey.ca.gov website. It is available in English, Chinese, Korean, Spanish,
Tagalog and Vietnamese

7. Touro University is offering Zoom into Wellness, a webinar series to engage the community in
healthy behaviors during this challenging year. FREE and open to everybody. These events will
be held Monday, Wednesday and Thursdays from 5-6 pm. Flyer attached, and more
information can be found on the MOBEC Website.

8. Solano Partnership Against Violence (SPAV) will be hosting our 1st Quarterly Virtual Speed
Networking event on November 18, 2020 from 1:00-2:30pm. (Flyer attached)

9. The Whole Person Care (WPC) pilot project is accepting referrals and will be serving clients
in 2021.  WPC pilot program provides the coordination of primary care, behavioral health,
social services, and housing services for its clients, and the services are delivered in a patient-
centered manner. High-level goals include improved beneficiary health and wellbeing, and
more efficient and effective use of resources.  WPC seeks to improve the fragmented and
expensive healthcare system for its clients to a more comprehensive healthcare delivery
model looking at the whole person from an integrated care management approach. (WPC
referral form attached). The eligibility criteria are: Mental health and/or Substance use
diagnosis, Chronic health conditions (treatable by primary care visits), Frequent ED visits (+2
visits in the last year) ,Medi-Cal or Eligible, Solano County resident (BACS Referral form
attached)

10. In addition to indoor ballot drop off sites, Curbside Ballot Drop-Off began Oct 29: Ballots
can be dropped off inside at 16 locations, curbside (from car) at 10 locations, and in-person
on election day at 100 locations. Details on voting options and key election dates are available
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on the Registrar of Voters (ROV) website www.SolanoCounty.com/Elections

11. PAL programs are open to Fairfield, Suisun, and Travis teens ages 13-18 who are enrolled in
school.  Membership is free, and requires an application. The PAL Center is currently closed
due to COVID-19, but is supporting members through virtual programs and a food pantry. 
Attached is the November calendar.

12. The Student Nutrition Department at Vacaville Unified is serving free breakfast and lunches
for the 2020 Fall Semester. (English and Spanish flyer attached). Visit www.solanocoe.net for
updated school meal locations throughout Solano County and FAQs regarding reopening
schools during COVID-19.

13. U.S. Department of Labor’s COVID-19 and the American Workplace video (English) (Spanish).
For more information, fact sheets and a tool to determine eligibility form the relief offered by
the Families First Coronavirus Response Act (FFCRA) visit: dol.gov/FFCRA

The California legislature passed AB 3088, the COVID-19 Tenant Relief Act of 2020.
Legal Services of Norther California created short informational videos in both English
and Spanish, please check them out.

14. Trauma Transformed Monthly Newsletter: Safety and Stability includes a variety of
resources for all those who are supporting young one's with love and courage during this time
of instability.

Reminder: The Community Resources section of the Solano Public Health COVID-19 Page has more
information on stress & coping, along with a variety of resources and information for seniors,
workers & employers, local food access, health care & public assistance, families, immigrant
communities, and unhoused individuals.

If you think you’ve been exposed or need to review guidance on self-isolation, the isolation and

exposure page has helpful links and frequently asked questions. As of August 3rd, 2020 Solano
Public Health updated the guidance for childcare during COVID-19. Public Health has also recently
affirmed CDC guidance re: Employees who test positive for COVID-19 may return to work after
10-day isolation; no need for another test.

FOR MORE INFORMATION, FAQs, GUIDANCE FOR EMPLOYERS & HEALTHCARE, CURRENT COVID-
19 DATA, ETC.

-  Visit the Solano County Public Health website
-  Visit the Solano County Public Health Facebook page (@SolanoCountyPH) for frequent

postings
-  Register for Alert Solano to receive emergency alerts on your mobile device, including COVID-

19
 
Please forward this email to stakeholders who may find this information relevant. To continue
receiving future newsletters join or send an email to sph-newsletter+subscribe@googlegroups.com
(text in the subject and body do not matter).
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Thank you,
Healthy Solano Team

  
Together We Can  
   

#Health4AllSolano

Link to the Community Health Improvement Plan (CHIP) (Strategies on pages 18-25)
 
Nonproprietary
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Solano Public Health
Weekly COVID-19 Newsletter Issue 20

As of October 30, 2020, Solano County has 7,634 total confirmed cases reported,

with 396 active cases,  27 current hospitalizations, and 76 deaths.

We are continuing to respond to the COVID-19 situation, by investigating outbreaks,

tracing contacts and monitoring the number of cases and hospital capacity, to

protect the health of Solano County residents. 

Why it's important to get tested for COVID-19?
Solano Public Health continues to test people with or without symptoms so that we

can better understand how the virus is moving in our community. Solano Public

Health monitors testing to ensure enough tests are available to all members in our

community. With adequate testing, Solano Public Health can help isolate those

who test positive and use contact tracing to notify anyone who may have been

exposed. Community members with or without symptoms that want to get tested

for COVID-19 can go to lhi.care/covidtesting to schedule an appointment. Those

without internet access can call 888-634-1123.

COVID-19  Cases

Total  Deaths

Lab Tests

916 ,918

17 ,571

7 ,634

76

105 ,035

Cal i fornia Solano

Source: California Dept. of Public Health COVID-19 Dashboard, Solano  Public Health COVID-19 Dashboard as of October 30,

2020
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Hospita l  Impact
in  Solano County

27

Please follow public health guidance to flatten the curve! The community is

reminded to stay diligent in maintaining 6-feet physical distancing between others,

washing hands frequently, practicing cough etiquette, and wearing cloth face

coverings to curb the spread of coronavirus. 

18,444,523

https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831
http://lhi.care/covidtesting
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Organize small, outdoor gatherings with limited number of guests,

Stay home if you have symptoms or illness or are high-risk,

Maintain six feet of distance or more from those not in your household,

Wear face coverings,

Practice healthy hygiene habits; and

Minimize the sharing of foods and drinks

www.solanocounty.com/elections
Find your polling place
Locate a secure ballot drop box and curbside drop-off sites

COVID-19 and the seasonal flu
Getting a flu vaccine is more important than ever. Getting a flu shot reduces your risk of

getting severe flu complications and preserves the health care system’s resources. Don't

delay getting a flu shot - it takes a couple of weeks after vaccination for the body to build

immunity.

Solano Public Health encourage residents to contact their health care provider, physician's

office or clinic about getting the flu vaccine. Adults can also get immunized at the

pharmacy where they generally pick up their prescriptions. Pharmacies usually accept most

insurance, including Medi-Cal. Flu vaccines have been shown to reduce the risk of flu illness,

hospitalization, and death. Getting a flu vaccine can save healthcare resources for the care

of patients with COVID-19.

Solano County urges residents to take preventative actions to stay in the Red Tier
The Solano Public Health, has received notification from the California Department of Public

Health that Solano County is at risk of moving back to the Purple Tier (Tier 1) – the state’s

most restrictive tier – as early as November 10 due to a recent spike in case rate across the

County. The rise in case rate is primarily linked to several large community gatherings, in

addition to outbreaks in congregate living facilities.  Solano Public Health encourages

everyone to consider these practices when getting together, including:

How to be a voter this election
Same Day Voter Registration, known as Conditional Voter Registration in state law is a safety

net for Californians who miss the deadline to register to vote or update their voter

registration information for an election. Eligible citizens who register to vote within 14 days

of an election can complete this process and still have their casted ballots processed and

counted.

This election you can vote by visiting a traditional polling place, by mailing in your vote-by-

mail ballot, or returning your vote-by-mail ballot to a secure drop box serviced by local

county elections offices. For more information visit the Registrar of Voters: 

http://www.solanocounty.com/elections
https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp
https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp
https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831
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Q U E S T I O N S  A B O U T
C O V I D - 1 9 ?

S T A Y  U P - T O - D A T E  

facebook.com/solanocountyph

solanocounty.com/alertsolano

instagram.com/solanopublichealth

707-784-8988

COVID19@solanocounty.com

solanocounty.com/covid19

SUBSCRIBE TO THIS NEWSLETTER
Subscribe and get weekly updates from Solano Public Health 

about COVID-19 information and resources. 

State-operated testing sites available in Suisun and Vallejo
There are many appointment slots available for the state-operated testing sites in

Suisun and Vallejo. Test results are being provided, on average, in one day and a half.

Community members with or without symptoms and want to get tested for COVID-19

can go to lhi.care/covidtesting to schedule an appointment. Those without internet

access can call 888-634-1123. 

*New* Suisun Location: 318 Merganser Dr. , Suisun City, California 94585

Suisun City Senior Center

Vallejo Location: 545 Magazine Street, Vallejo, CA 

Norman King Community Center

Solano County ACCESS team
Our Access team has the Behavioral Health COVID-19 warmline available to anyone

who may be experiencing stress, anxiety, and/or feelings of depression, while dealing

with the daily struggles and disruptions in our lives due to COVID-19. A therapist is

ready to listen, offer support, suggestions, as well as, referrals to appropriate mental

health and substance abuse services. The confidential line and voicemail can be

reached at 707-784-8539 and is open Monday-Friday from 8am-5pm in both English

and Spanish.

For COVID-19-related community resources, visit www.SolanoCares.org

Additional Resources

https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831
https://www.facebook.com/SolanoCountyPH
https://www.solanocounty.com/depts/oes/alertsolano/information.asp
https://www.instagram.com/solanopublichealth/
http://www.solanocounty.com/depts/ph/ncov.asp
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroups.google.com%2Fforum%2F%23!forum%2Fsph-newsletter%2Fjoin&data=02%7C01%7C%7C27768ff1fd1f41e6107408d7e3067a1c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637227489262519155&sdata=cNhC0IPCX0UYSTTTZTG8X6lpf2r4dyOdqQfVT2ydTz8%3D&reserved=0
https://lhi.care/covidtesting
http://www.solanocares.org/
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A partir del 30 de octubre de 2020, el condado de Solano tiene 7,634 casos

confirmados en total, 396 casos activos, 27 hospitalizaciones actuales, y 76 muertes.

Continuamos respondiendo a la situación de COVID-19, investigando brotes,

rastreando contactos y monitoreando el número de casos y la capacidad

hospitalaria, para proteger la salud de los residentes del condado de Solano. 

¿Por qué es importante hacerse la prueba de COVID-19?
El Departamento de Salud Pública de Solano continúa haciendo pruebas a personas que
tienen y no tienen síntomas para que podamos comprender mejor cómo se está moviendo
el virus en nuestra comunidad. El condado de Solano monitorea las pruebas para garantizar
que se completen suficientes pruebas para retrasar la propagación de COVID-19. Con las
pruebas adecuadas, El Departamento de Salud Pública de Solano puede ayudar a aislar a
los que dan positivo y usar el rastreo de contactos para notificar a cualquier persona que
pueda haber estado expuesta. Los miembros de la comunidad con o sin síntomas que
deseen hacerse la prueba de COVID-19 pueden ir a lhi.care/covidtesting para programar

una cita. Aquellos sin acceso a Internet pueden llamar al 888-634-1123.

Casos  de COVID-19

Muertes  tota les

Pruebas de
laborator io

916 ,918

17 ,571

7 ,634

76

105 ,035

Cal i fornia Solano

Fuente: Departamento de Salud Pública de California COVID-19 Tablero, Salud Pública de Solano COVID-19 Tablero al  16 de Octubre de 2020
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Panel de Coronavirus
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el  condado de Solano

27

¡Por favor siga la guía de salud pública para aplanar la curva! Se le recuerda a la comunidad
que se mantenga diligente en mantener un distanciamiento físico de 6 pies entre los

demás, lavarse las manos con frecuencia, practicar la etiqueta de la tos y usar cubiertas de
tela para frenar la propagación de coronavirus.

18,444,523

https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831
http://lhi.care/covidtesting
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Organice pequeñas reuniones al aire libre con un número limitado de invitados,
Quédese en casa si tiene síntomas o enfermedad o si está en alto riesgo,

Mantenga una distancia de seis pies o más de las personas que no estén en su hogar,
Use cubiertas faciales,
Practique hábitos de higiene saludables; y
Minimize the sharing of foods and drinks.

www.solanocounty.com/elections
Encuentra tu lugar de votación
Ubique una caja de entrega de boletas segura y sitios de entrega de boletas en la acera

COVID-19 y la gripe 
Vacunarse contra la influenza es más importante que nunca. La vacunación contra la gripe reduce el
riesgo de sufrir complicaciones graves por la gripe y preserva los recursos del sistema de atención
médica. No demore en vacunarse contra la gripe; el cuerpo tarda un par de semanas después de la
vacunación en desarrollar inmunidad.

Solano Public Health alienta a los residentes a que se comuniquen con su proveedor de atención
médica, consultorio médico o clínica para recibir la vacuna contra la influenza. Los adultos también
pueden vacunarse en la farmacia donde generalmente recogen sus recetas. Las farmacias suelen
aceptar la mayoría de los seguros, incluido Medi-Cal. Se ha demostrado que las vacunas contra la
influenza reducen el riesgo de contraer la enfermedad, la hospitalización y la muerte. La vacunación
contra la influenza puede ahorrar recursos de atención médica para el cuidado de los pacientes con
COVID-19.

El condado de Solano insta a los residentes a tomar medidas preventivas para permanecer en
el Nivel Rojo

The Solano Public Health, has received notification from the California Department of Public Health
that Solano County is at risk of moving back to the Purple Tier (Tier 1) – the state’s most restrictive tier
– as early as November 10 due to a recent spike in case rate across the County. The rise in case rate is
primarily linked to several large community gatherings, in addition to outbreaks in congregate living
facilities.  Solano Public Health encourages everyone to consider these practices when getting
together, including:

Cómo ser votante en esta elección
El Registro de votantes el mismo día, conocido como Registro de votantes condicional en la ley
estatal, es una red de seguridad para los californianos que no cumplen con la fecha límite para
registrarse para votar o actualizar su información de registro de votantes para una elección. Los
ciudadanos elegibles que se registren para votar dentro de los 14 días posteriores a una elección
pueden completar este proceso y aún así procesar y contar sus boletas emitidas.

En esta elección, puede votar visitando un lugar de votación tradicional, enviando por correo su
boleta de voto por correo o devolviendo su boleta de voto por correo a un buzón seguro atendido
por las oficinas de elecciones locales del condado. Para obtener más información, visite el Registro
de votantes: 

https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831
http://www.solanocounty.com/elections
https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp
https://www.solanocounty.com/depts/rov/sample_ballot_polling_place_lookup.asp
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P R E G U N T A S  S O B R E
¿ C O V I D - 1 9 ?

R E C I B E  L A S  Ú L T I M A S
A C T U A L I Z A C I O N E S

facebook.com/solanocountyph

solanocounty.com/alertsolano

instagram.com/solanopublichealth

707-784-8988

COVID19@solanocounty.com

solanocounty.com/covid19

SUSCRÍBETE A ESTE BOLETÍN
Suscríbase y reciba actualizaciones semanales de Salud Pública de Solano

sobre la información y los recursos de COVID-19.

Sitios de prueba operados por el estado disponibles en Vallejo y Suisun

Hay muchos espacios para citas disponibles en los sitios de prueba operados por el
estado en Vallejo y Suisun. Los resultados de las pruebas se proporcionan, en promedio,

en un día y medio. Los miembros de la comunidad con o sin síntomas y que desean
hacerse la prueba de COVID-19 pueden visitar lhi.care/covidtesting para programar una
cita. Aquellos sin acceso a internet pueden llamar al 888-634-1123.

Ubicación en Suisun: 318 Merganser Dr. , Suisun City, California 94585

Suisun City Senior Center

Ubicación en Vallejo: 545 Magazine Street, Vallejo, CA 

Norman King Community Center

Equipo ACCESS del Condado de Solano

Nuestro programa de ACCESSO esta abierto para cualquier persona que este sintiendo estres,
ansiedad, y/o sentimientos de depression, mientras enfrenta las luchas diarias e interrupciones a
nuestas vidas debido a COVID-19. Un terapeuta esta listo para escuchar, ofrecer apoyo,

sugerencias, y tambien referencias a servicios de salud mental o uso de substancias.

Para recursos comunitarios relacionados con COVID-19, visite www.SolanoCares.org

Recursos Adicionales

https://www.solanocounty.com/civicax/filebank/blobdload.aspx?BlobID=31831
https://www.facebook.com/SolanoCountyPH
https://www.solanocounty.com/depts/oes/alertsolano/information.asp
https://www.instagram.com/solanopublichealth/
http://www.solanocounty.com/depts/ph/ncov.asp
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroups.google.com%2Fforum%2F%23!forum%2Fsph-newsletter%2Fjoin&data=02%7C01%7C%7C27768ff1fd1f41e6107408d7e3067a1c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637227489262519155&sdata=cNhC0IPCX0UYSTTTZTG8X6lpf2r4dyOdqQfVT2ydTz8%3D&reserved=0
http://lhi.care/covidtesting
http://www.solanocares.org/


State of California—Health and Human Services Agency 
  California Department of Public Health 
  

 
 SANDRA SHEWRY, MPH, MSW GAVIN NEWSOM 
                   Acting Director Governor 
           ERICA PAN, MD, MPH 
 Acting State Public Health Officer 

 
 

CDPH Director’s Office, MS 0500 l  P.O. Box 997377  l  Sacramento, CA 95899-7377 
(916) 558-1700  l  (916) 558-1762 (fax) 

Internet Address: www.cdph.ca.gov 
 

 
DATE: December 7, 2020 
TO: California Local Health Departments 
SUBJECT: COVID-19 Quarantine Guidance 
 
CDPH Quarantine Guidance 
 
• All asymptomatic close contacts (less than 6 feet for at least 15 minutes) may 

discontinue quarantine after Day 10 from the date of last exposure without testing. 
 

• Due to essential nature of their work— exposed asymptomatic health care, 
emergency response, and social services workers who work in the child welfare 
system or congregate residential settings— may return to work during staffing 
shortages after Day 7 from the date of last exposure with a PCR test performed 
after Day 5 and a negative result. 
o After this time, contacts must use surgical face masks at all times during work 

and continue to use face coverings when outside the home through Day 14 after 
last exposure.  

o This approach should not be used by persons who are in contact with persons at 
high risk for severe disease or by persons who work in high risk settings such as 
skilled nursing facilities and correctional institutions unless critical staffing 
shortages exist. 
 

• All contacts released from quarantine before Day 14 must: 
o Self-monitor for COVID-19 symptoms through Day 14 and if symptoms occur,  

immediately self-isolate and contact their local public health department or 
healthcare provider and seek testing. 

o Adhere strictly to all recommended non-pharmaceutical interventions, including 
consistent use of face coverings and maintaining a distance of at least 6 feet 
from others, through Day 14. 

Background 
 
The Centers for Disease Control and Prevention (CDC) currently still recommends a 
quarantine period of 14 days for COVID-19, based on estimates of the upper bounds of 
the COVID-19 incubation period. However, a 14-day quarantine can impose burdens 
that may affect physical and mental health as well as cause economic hardship that 
may reduce compliance. In addition, the prospect of quarantine may also dissuade 
recently diagnosed persons from naming contacts and may dissuade contacts from 
responding to contact tracer outreach if they perceive quarantine as onerous.On 

http://www.cdph.ca.gov/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html


 

2 
 

December 2, 2020, CDC posted options to reduce quarantine for contacts of persons 
with SARS-CoV-2 infection.  
 
Based on modeling data demonstrating the residual post-quarantine transmission risk if 
quarantine were discontinued early, CDC provided two shorter quarantine options.  
These options were presented with the recognition that any quarantine shorter than 14 
days balances a reduced burden of quarantine and the potential for increased 
compliance against a small possibility of increasing the spread of the virus. In both 
options, additional criteria (e.g., continued symptom monitoring and use of face 
coverings through Day 14) must be met. 
 
The variability of SARS-CoV-2 transmission observed to-date indicates that although a 
shorter quarantine still substantially reduces secondary transmission risk, there may be 
settings (e.g., skilled nursing facilities or prisons with high contact rates) where even a 
small risk of post-quarantine transmission could result in secondary clusters, and where 
public health authorities may choose to maintain the 14 day quarantine period. 

 
Other persons can also continue to be quarantined for 14 days without a requirement 
for a negative test result per existing recommendations. This option maximally reduces 
risk of post-quarantine transmission risk and is the strategy with the greatest collective 
experience at present. The residual post-quarantine transmission risk for a 10 day 
quarantine is estimated to be about 1% with an upper limit of about 10%. The residual 
post-quarantine transmission risk for a 7 day quarantine with a negative test at 5-7 days 
is estimated to be about 5% with an upper limit of about 12%. Testing for the purpose of 
earlier discontinuation of quarantine should be considered only if it will have no impact 
on community diagnostic testing. Testing of symptomatic persons seeking evaluation for 
infection must be prioritized. 

https://www.cdc.gov/coronavirus/2019-ncov/more/scientific-brief-options-to-reduce-quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/more/scientific-brief-options-to-reduce-quarantine.html
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November 18, 2020 
12:00 pm-2:00 pm 

Conference Call Microsoft Teams 
MS Teams Dial-in #: 1-323-457-3408 Conference ID: 299 423 65# 

 
Due to COVID-19 social distancing requirements, the Community Health Board meetings will be held 

via teleconference. Please use the dial in number and access code above.  
 

 
 

The County of Solano Community Health Board does not discriminate against persons with 
disabilities. If you wish to participate in the meeting and you require assistance to do so, please call 
Solano County Family Health Services at 707-784-2170 at least 24 hours in advance of the event to 

make reasonable arrangements to ensure accessibility to the meeting.  
 
 

 
Public Comment 

 
To submit comments verbally from your phone or computer during the meeting, you may do so by 
dialing MS Teams Dial-in #: 1-323-457-3408 Conference ID: 299 423 65# above. Once entered in the 
meeting, you will be able to hear the meeting and will be called upon to speak during the public 
speaking period.  
 

 
 

Non-confidential materials related to an item on this Agenda submitted to the Board after posting of 
the agenda at  https://www.solanocounty.com/depts/ph/bureaus/fhs/community_healthcare_board/, 

and the clinics at 1119 E. Monte Vista, Vacaville, CA;  2101 Courage Drive, Fairfield, CA;  2201 
Courage Drive, Fairfield, CA; and 365 Tuolumne Drive, Vallejo, CA. will be updated on the 

aforementioned website and emailed all attendees who provide their email addresses at the meeting.  
 

 
 

  

https://www.solanocounty.com/depts/ph/bureaus/fhs/community_healthcare_board/
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AGENDA 
 
 

 
1) CALL TO ORDER – 12:00 PM 
 

a) Welcome 

b) Roll Call 
 

2) APPROVAL OF THE AGENDA 

3) APPROVAL OF THE OCTOBER MEETING MINUTES 

4) PUBLIC COMMENT 
 

This is the opportunity for the Public to address the Board on a matter not listed 
on the Agenda, but it must be within the subject matter jurisdiction of the Board. 
Comments are limited to three (3) minutes per person. 

 
5) PROJECT DIRECTOR/CHIEF EXECUTIVE OFFICER REPORT 
 

a) COVID-19 Health Center Impact Update 

b) Health Center Operations Update 

c) Staffing Update 
 

6) CO-APPLICANT AGREEMENT UPDATE BY DEPUTY COUNTY COUNSEL 
 

7) OPERATIONS COMMITTEE UPDATES & REPORTS 
 

a) Encounter Summary: Presented by Janine Harris 
b) Finance: Presented by Connie Pettersen 
c) COVID-19 Grant Summary: Presented by Noelle Soto 

 
 

8) UNFINISHED BUSINESS  
 

a) None 
  



County of Solano 
Community Healthcare Board  

Regular Meeting 
 

Page 3 

 
 

9) DISCUSSION 
 

a) Board Nominations for Executive Positions 
b) Review of Board Calendar  
c) Annual Review of Strategic Plan  

 
 

10) ACTION ITEMS 
 

 
11)      BOARD MEMBER COMMENTS 

 
 

12)      PARKING LOT 
 

a) Health Center Marketing Campaign & Website Design 

b) The IHI Quadruple Aim Initiative * Health Center Practices* 
 

13)      NEXT COMMUNITY HEALTH BOARD MEETING 
 

    
   Location: December 16, 2020 

    Start Time - 12:00 PM  
    Location – MS Teams Conference Call 

 
14)  ADJOURN 

 
 
 



 County Of Solano 

Community Healthcare Board 

 

REGULAR GOVERNING BOARD MEETING MINUTES 
October 21, 2020 

Telephone Conference Call 

 

Members Present: 
Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, Tracee Stacy, Michael 

Brown, Anthony Lofton 

 

Members Absent: 
Miriam Johnson, Robert Wieda 

 

Staff Present: 
Dr. Bela Matyas, Gerald Huber, Debbie Vaughn, Toya Adams, Amanda Meadows, Janine Harris, Sneha Innes, 

Rebekah Kim, Michele Leary, Jack Nasser, Noelle Soto, Cheryl Esters, JoAnn Parker, Thomas West, Patrick Stasio, 

Patricia Zuniga  

 
1) Call to Order- 12:00 PM 

a. Welcome 

b. Roll Call  

 

2) Approval Of The Agenda 

 

Move motion to approve October 21, 2020, Agenda  

 

Motion by Brandon Wirth, seconded by Sandra Whaley  

Discussion: None 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 

 

3) Approval Of September 16, 2020, Meeting Minutes  

 

Move motion to approve September 17, 2020, Meeting Minutes  

 

Motion by Jim Jones, seconded Brandon Wirth 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 



4) Public Comment 

None 

 

5) Project Director/Chief Executive Officer Report  

 

a. COVID-19 Health Center Impact Update: Presented By Dr. Bela Matyas  

i. Over the past couple of weeks, cases have increased 

ii. Solano County currently in Red Tier, if numbers do not improve within a week Solano 

County will go back to the Purple Tier. This will affect business owners and schools.  

1. PSAs: “Harm Reduction” messaging to the Public 

 

b. Health Center Operations Update: Presented by Dr. Bela Matyas  

i. Dental is close to pre COVID numbers, Primary Care is still working on obtaining pre 

COVID numbers and bringing in more patients. Some providers are on various leaves 

which are contributing to the low encounter numbers.  

ii. FHS has received a grant from Partnership Health Plan to implement video telehealth 

1. With video, reimbursement rates will continue for future telehealth calls 

2. Brandon Wirth has suggested Shelter Inc will provide technology for patients to 

utilize this service 

iii. NextGen Update will take place on Friday, October 23, 2020 

 

c. Staffing Update: Presented By Dr. Bela Matyas & Jack Nasser  

i. Chief Medical Officer (CMO) position has been recruited and offered a position, 

currently onboarding  

ii. Clinic Operation Officer (COO)- position is out for recruitment  

iii. Clinic Physician (Board Certified)- currently onboarding a new Primary Care Physician 

(Part-Time .5)  

iv. Office Assistant II- Vacant, Amanda Meadows has accepted a Voluntary Change of 

Assignment, last day with Family Health Services is November 10, 2020 

1. Patricia Zuniga- Administrative Secretary will take over the role of the FHS 

Admin/CHB support  

 

6. Co-Applicant Agreement Update By Deputy County Counsel 

 

a. Presented By JoAnn Parker- Pending response from HRSA Technical Assistance.  The goal is to 

align the Co-Applicant Agreement with the Community Healthcare Board, Board Of Supervisors, 

& HRSA requirements. Once dates become available a meeting will be scheduled with the 

Executive Board Members  

 

7. Operations Committee Updates & Reports 

a. None 

 

8. Unfinished Business  

a. None 

  



9. Discussion 

 

a. Board Member Elections 

i. Nominations are announced at the November CHB Meeting, elections will take place  at 

the December CHB Meeting 

 

b. Change CHB Start Time to 11:00 am 

i. The suggested start time change to 11:00 am will not work for multiple Board Members. 

Current time frame of 12:00pm-2:00pm will remain unchanged. 

 

c. Service Area Competition (SAC) 

i. Presented By Noelle Soto: FQHCs are required to submit SAC to receive funding. Due to 

COVID regardless of the year centers need to submit, every center is required to submit 

for the year 2020. "Budget Period Progress Report Non-competing Continuation 

Application".  The purpose is to submit recent funding FHS has received. FHS is May-

April period the application is due December 11, 2020. Grant requests for information to 

extend the grant by one year due to COVID this is due November 16, 2020.  

d. Grants 

i. Presented by Noelle Soto: Submitted Quarter 3 Progress Report, due November 1, 2020. 

Working with Kathy (HRSA) & Dr. Leary on the diabetes action plan. COVID surveys are 

submitted weekly. 

  

10. Acton Items 

a. CHC Grant Budgets: Presented by Noelle Soto 

i. H8: Quality Improvement 

1. Refer to handout: FY 2020 Quality Improvement (QI) Health Center Program 

a. May 1, 2020, to April 30, 2021 

b. Total Grant $33,623 

ii. H8C: COVID 

1. Refer to handout: FY 2020 Coronavirus Supplemental Funding For Health 

Centers  

a. March 15, 2020, To March 14, 2021 

b. Total Grant $67,127 

iii. H8D: CARES 

1. Refer to handout: FY 2020 Coronavirus Aid, Relief, and Economic Security 

(CARES) Supplemental Funding for Health Centers 

a. April 1, 2020, To March 31, 2021 

b. Total Grant $908,375 

iv. H8E: ECT 

1. Refer to handout: FY 2020 Expanding Capacity for Coronavirus Testing (ECT) 

Supplemental Funding for Health Center 

a. May 1, 2020, to April 30, 2021 

b. Total Grant$ 438,799 

 

 

 

 



Move motion to approve CHB Grant Budgets:  

H8: Quality Improvement, H8C: COVID, H8D: CARES, H8E: ECT 

 

Motion by Tracee Stacey, seconded Sandra Whaley 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 

 

11. Board Member Comments 

a. Ruth Forney: Discussion on Board nominations and review board calendar for the November 

board meeting.  Three-year Strategic Planning 2019-2022, review year two 2021. 

b. Katrina Morrow: What is the turn around time for a phone call from the physician?  

i. It was advised in about 72 hours turnaround time 

c. Tracee Stacy:  

i. Standing update on Needs Assessment for the review process. 

ii.  AB 2012 passed – Suicide Prevention Plan, once approved hoping to bring to the board  

d. Jim Jones: NextGen update advertise online?  

i. It was advised this function is not possible, this is an internal program for medical 

records 

 

12. Parking Lot Items 

a. Health Center Marketing Campaign & Website Design 

b. The IHI Quadruple Aim Initiative *Health Center Practices* 

 

13.      NEXT COMMUNITY HEALTH BOARD MEETING 

DATE: November 18, 2020 

START TIME: 12:00pm 

LOCATION: Telephone Conference Call 

     Dial: +1 (323) 457-3408   

     Access Code: 299 423 65#   

14. Adjourn 

 

Move motion to Adjourn Meeting 

Motion by Anthony Lofton, seconded Mike Brown 

Discussion: None 

 

Aye: Ruth Forney, Gerald Hase, Jim Jones, Sandra Whaley, Katrina Morrow, Brandon Wirth, 

Tracee Stacy, Michael Brown, Anthony Lofton 

Nay: None 

Motion Carries 

  



 

HANDOUTS: 

• Agenda 

• September Meeting Minutes 

•  CHB Grants:  

▪ FY 2020 Quality Improvement (QI) Health Center Program: H8 

▪ FY 2020 Coronavirus Supplemental Funding For Health Centers: H8C 

▪ FY 2020 Coronavirus Aid, Relief, and Economic Security (CARES) Supplemental Funding 

for Health Centers: H8D 

▪ FY 2020 Expanding Capacity for Coronavirus Testing (ECT) Supplemental Funding for 

Health Center: H8E 

 

 



SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total FQHC Encounters
January 2020 - September 2020

Month Face-to-Face Telemedicine
January 6,175
February 5,301
March 4,159 436
April 1,584 2,187
May 2,073 1,635
June 3,250 1,682
July 4,734 1,041
August 4,652 752
September 4,800 932

Face-to-Face Telemedicine Total Encounters Percent Telemedicine
January 6,175 6,175 0%

February 5,301 5,301 0%
March 4,159 436 4,595 9%

April 1,584 2,187 3,771 58%
May 2,073 1,635 3,708 44%
June 3,250 1,682 4,932 34%
July 4,734 1,041 5,775 18%

August 4,652 752 5,404 14%
September 4,800 932 5,732 16%
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SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total MEDICAL FQHC Encounters
July 2018 - September 2020

Medical
2018-2019 2019-2020 2020-2021

July 3,907 4,598 3,867
August 4,456 4,804 3,686

September 3,794 4,073 3,644
October 4,662 4,187

November 4,246 3,793
December 4,218 3,713

January 5,012 4,256
February 4,284 3,646

March 5,204 3,502
April 5,052 3,090
May 5,050 2,755
June 4,080 3,510

July August September October November December January February March April May June
2018-2019 3,907 4,456 3,794 4,662 4,246 4,218 5,012 4,284 5,204 5,052 5,050 4,080
2019-2020 4,598 4,804 4,073 4,187 3,793 3,713 4,256 3,646 3,502 3,090 2,755 3,510
2020-2021 3,867 3,686 3,644
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SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total MENTAL HEALTH FQHC Encounters
July 2018 - September 2020

Mental Health
2018-2019 2019-2020 2020-2021

July 135 263 285
August 179 267 294

September 155 240 329
October 172 249

November 161 204
December 217 220

January 267 279
February 254 203

March 281 206
April 284 299
May 290 279
June 242 300

July August September October November December January February March April May June
2018-2019 135 179 155 172 161 217 267 254 281 284 290 242
2019-2020 263 267 240 249 204 220 279 203 206 299 279 300
2020-2021 285 294 329
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SOLANO COUNTY HEALTH AND SOCIAL SERVICES
FAMILY HEALTH SERVICES

Total DENTAL FQHC Encounters
July 2018 - September 2020

Dental
2018-2019 2019-2020 2020-2021

July 1,538 1,498 1,623
August 1,613 1,656 1,424

September 1,293 1,175 1,759
October 1,503 1,803

November 1,493 1,492
December 1,264 1,452

January 1,527 1,640
February 1,224 1,452

March 1,464 887
April 1,578 382
May 1,358 674
June 1,112 1,122

July August September October November December January February March April May June
2018-2019 1,538 1,613 1,293 1,503 1,493 1,264 1,527 1,224 1,464 1,578 1,358 1,112
2019-2020 1,498 1,656 1,175 1,803 1,492 1,452 1,640 1,452 887 382 674 1,122
2020-2021 1,623 1,424 1,759
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CPETTERS 11/4/2020 - 10:56:03 AM

Selection Criteria: Date: 7/1/2020-11/4/2020 Division: 7580 Target Expected 33%

Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

7580 FAMILY HEALTH SERVICES

1000 SALARIES AND EMPLOYEE BENEFITS

0001110 SALARY/WAGES REGULAR 13,842,607             -                          -                          3,533,893.96          -                          10,308,713.04        26%

0001121 SALARY/WAGES-EXTRA HELP 279,980                  -                          -                          33,547.06               -                          246,432.94             12%

0001131 SALARY/WAGES OT/CALL-BACK 142,090                  -                          -                          27,746.49               -                          114,343.51             20%

0001142 SALARY/WAGES STANDBY PAY 100,000                  -                          -                          20,822.75               -                          79,177.25               21%

0001210 RETIREMENT-EMPLOYER 3,939,039               -                          -                          824,746.35             -                          3,114,292.65          21%

0001211 PARS RETIREMENT-ER 16,298                    -                          -                          -                          -                          16,298.00               0%

0001212 DEFERRED COMP-COUNTY MATCH 10,170                    -                          -                          3,391.00                 -                          6,779.00                 33%

0001213 OPEB COSTS 295,649                  -                          -                          69,432.66               -                          226,216.34             23%

0001220 FICA-EMPLOYER 1,047,804               -                          -                          244,017.62             -                          803,786.38             23%

0001230 HEALTH INS-EMPLOYER 2,443,636               -                          -                          541,293.55             -                          1,902,342.45          22%

0001231 VISION CARE INSURANCE 28,332                    -                          -                          6,153.65                 -                          22,178.35               22%

0001240 COMPENSATION INSURANCE 321,880                  -                          -                          -                          -                          321,880.00             0%

0001241 LT DISABILITY INSURANCE ER 9,796                      -                          -                          1,342.92                 -                          8,453.08                 14%

0001250 UNEMPLOYMENT INSURANCE 24,089                    -                          -                          -                          -                          24,089.00               0%

0001260 DENTAL INS-EMPLOYER 171,621                  -                          -                          34,836.31               -                          136,784.69             20%

0001270 ACCRUED LEAVE CTO PAYOFF 70,900                    -                          -                          21,877.70               -                          49,022.30               31%

0001290 LIFE INSURANCE-EMPLOYER 16,372                    -                          -                          4,492.84                 -                          11,879.16               27%

0001999 SALARY SAVINGS (3,110,286)              -                          -                          -                          -                          (3,110,286.00)         0%

1000 SALARIES AND EMPLOYEE BENEFITS 19,649,977.00        -                          -                          5,367,594.86          -                          14,282,382.14        27%

2000 SERVICES AND SUPPLIES

0002011 CLOTHING & PERSONAL SUPPLIES 3,120                      -                          -                          866.57                    -                          2,253.43                 28%

0002021 COMMUNICATION-TELEPHONE SYSTEM 93,389                    -                          -                          8,074.68                 -                          85,314.32               9%

0002022 COMMUNICATION-TELEPHONE AMC 20,000                    -                          -                          236.00                    -                          19,764.00               1%

0002023 COMMUNICATION-VOICE MAIL 12,115                    -                          -                          1,047.54                 -                          11,067.46               9%

0002025 CELLULAR COMMUNICATION SERVICE 27,053                    -                          -                          3,511.74                 -                          23,541.26               13%

0002026 CELL PHONE ALLOWANCE 1,200                      -                          -                          136.00                    -                          1,064.00                 11%

0002028 TELEPHONE SERVICES 17,000                    -                          -                          4,306.51                 -                          12,693.49               25%

0002035 HOUSEHOLD EXPENSE 21,000                    -                          -                          6,100.61                 3,688.11                 11,211.28               47%

0002050 INSURANCE-RISK MANAGEMENT 1,313                      -                          -                          -                          -                          1,313.00                 0%

0002051 LIABILITY INSURANCE 253,170                  -                          -                          -                          -                          253,170.00             0%

0002057 MALPRACTICE INSURANCE 310,086                  -                          -                          -                          -                          310,086.00             0%

0002103 INTERPRETERS 5,092                      -                          -                          913.62                    -                          4,178.38                 18%

0002120 MAINTENANCE EQUIPMENT 38,216                    -                          -                          2,086.52                 24,273.82               11,855.66               69%

0002122 FUEL & LUBRICANTS 2,920                      -                          -                          241.50                    -                          2,678.50                 8%

0002140 MAINTENANCE-BLDGS & IMPROVE -                          -                          -                          -                          8,477.00                 (8,477.00)                0%

0002151 DRUGS & PHARMACEUTICAL SUPP 330,000                  -                          3,319.03                 97,538.79               180,652.53             51,808.68               84%

Monthly Status (DIV)
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Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

0002153 MEDICAL/DENTAL SUPPLIES 382,935                  -                          2,527.64                 96,942.71               229,453.66             56,538.63               85%

0002170 MEMBERSHIPS 15,655                    -                          -                          1,065.00                 -                          14,590.00               7%

0002171 PROFESSIONAL LICENSES & CERT 16,152                    -                          -                          2,365.00                 -                          13,787.00               15%

0002176 FEES AND PERMITS 3,366                      -                          -                          1,434.00                 -                          1,932.00                 43%

0002180 BOOKS & SUBSCRIPTIONS 10,000                    -                          -                          974.50                    -                          9,025.50                 10%

0002200 OFFICE EXPENSE 72,000                    -                          217.53                    20,690.79               -                          51,309.21               29%

0002201 EQUIPMENT UNDER $1,500 19,500                    477.26                    -                          -                          5,144.66                 14,832.60               26%

0002202 CONT ASSETS COMPUTER RELATED 198,900                  -                          -                          8,605.85                 9,628.92                 180,665.23             9%

0002203 COMPUTER COMPONENTS <$1,500 10,500                    -                          -                          1,233.40                 -                          9,266.60                 12%

0002204 COMPUTER RELATED ITEMS:<$500 3,000                      -                          -                          856.51                    -                          2,143.49                 29%

0002205 POSTAGE -                          -                          -                          55.00                      -                          (55.00)                     0%

0002206 CONT ASSET-NON COMP RELATED 28,000                    -                          -                          32,361.92               -                          (4,361.92)                116%

0002207 ERGONOMIC UNDER $1500 32,140                    787.89                    -                          5,550.49                 3,898.13                 23,479.27               29%

0002215 MANAGED PRINT COST PER COPY 16,388                    -                          -                          1,269.59                 -                          15,118.41               8%

0002216 MAINTENANCE/SERVICE CONTRACTS 12,000                    -                          -                          597.56                    -                          11,402.44               5%

0002221 RECORDS STORAGE 4,558                      -                          -                          692.64                    -                          3,865.36                 15%

0002226 MEDICAL/DENTAL SERVICE 212,550                  -                          -                          54,801.54               161,767.14             (4,018.68)                102%

0002245 CONTRACTED SERVICES 321,000                  -                          -                          41,750.00               180,250.00             99,000.00               69%

0002250 OTHER PROFESSIONAL SERVICES 30,050                    -                          -                          3,928.99                 15,671.01               10,450.00               65%

0002255 CREDIT CARD PROCESSING FEES 2,850                      -                          -                          425.85                    -                          2,424.15                 15%

0002260 DATA PROCESSING SERVICES 13,000                    -                          -                          2,250.00                 -                          10,750.00               17%

0002261 SOFTWARE MAINTENANCE & SUPPORT 574,025                  -                          1,545.48                 128,876.36             396,123.64             49,025.00               91%

0002263 H&SS DOIT TIME STUDY COSTS 839,713                  -                          -                          56,263.31               -                          783,449.69             7%

0002264 HSS CDP COSTS 348,285                  -                          -                          116,094.80             -                          232,190.20             33%

0002266 CENTRAL DATA PROCESSING SVCE 816,449                  -                          -                          272,149.32             -                          544,299.68             33%

0002270 SOFTWARE 23,000                    -                          -                          -                          -                          23,000.00               0%

0002271 SOFTWARE RENTAL / SUBSCRIPTION 34,800                    -                          -                          20,760.00               7,950.00                 6,090.00                 83%

0002280 PUBLICATIONS AND LEGAL NOTICES 3,570                      -                          -                          -                          -                          3,570.00                 0%

0002281 ADVERTISING/MARKETING 7,500                      -                          -                          -                          -                          7,500.00                 0%

0002285 RENTS & LEASES - EQUIPMENT 16,123                    -                          -                          3,451.76                 3,183.43                 9,487.81                 41%

0002295 RENTS & LEASES-BUILDINGS/IMPR 6,000                      -                          -                          -                          -                          6,000.00                 0%

0002310 EDUCATION & TRAINING 22,600                    -                          -                          -                          -                          22,600.00               0%

0002312 SPECIAL DEPARTMENTAL EXPENSE 382,230                  -                          -                          (44.39)                     328.91                    381,945.48             0%

0002335 TRAVEL EXPENSE 15,080                    -                          -                          -                          -                          15,080.00               0%

0002336 TRAVEL OUT-OF-STATE 8,352                      -                          -                          -                          -                          8,352.00                 0%

0002337 MEALS/REFRESHMENTS 4,000                      -                          -                          48.07                      4,451.93                 (500.00)                   113%

0002338 EMPLOYEE RECOGNITION 4,700                      -                          -                          -                          4,700.00                 -                          100%

0002345 MOVING/FREIGHT/TOWING 10,000                    -                          -                          -                          -                          10,000.00               0%

0002350 COUNTY GARAGE SERVICE 23,880                    -                          -                          3,829.96                 -                          20,050.04               16%

0002355 PERSONAL MILEAGE 28,050                    -                          78.89                      1,541.42                 -                          26,508.58               5%

0002360 UTILITIES 156,590                  -                          4,786.90                 50,602.21               -                          105,987.79             32%

0002361 WATER 20,595                    -                          -                          9,044.24                 -                          11,550.76               44%

2000 SERVICES AND SUPPLIES 5,885,760.00          1,265.15                 12,475.47               1,065,528.48          1,239,642.89          3,581,853.78          39%
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Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

3000 OTHER CHARGES

0003121 INDIGENT CARE 4,350                      -                          -                          4,583.25                 -                          (233.25)                   105%

0003153 CONTRACTED DIRECT SERVICES 848,500                  -                          1,300.00                 52,448.00               721,552.00             74,500.00               91%

0003158 FOOD FOR INDIGENT CLIENS 150                         -                          -                          -                          150.00                    -                          100%

0003160 TRANSPORTATION FOR CLIENTS 50,600                    -                          -                          -                          900.00                    49,700.00               2%

0003690 INTERFUND SERVICES USED-COUNTY 5,965                      -                          -                          -                          -                          5,965.00                 0%

0003691 INTERFUND SVCES-ACCTG & AUDIT 72,080                    -                          -                          -                          -                          72,080.00               0%

0003694 INTERFUND SVCES-PROFESSIONAL 549,360                  -                          -                          27,728.24               -                          521,631.76             5%

0003695 INTERFUND SVCES-MNT MATERIALS 8,130                      -                          -                          -                          -                          8,130.00                 0%

0003696 INTERFUND SVCES-SMALL PROJECTS 4,500                      -                          -                          1,377.16                 -                          3,122.84                 31%

0003697 INTERFUND SVCES-POSTAGE 29,120                    -                          -                          9,515.24                 -                          19,604.76               33%

0003698 INTERFUND SVCES-MNT LABOR 7,741                      -                          -                          287.14                    -                          7,453.86                 4%

0003701 CONTRIB - NON COUNTY AGENCIES 23,024                    -                          -                          -                          -                          23,024.00               0%

0003710 COUNTYWIDE ADMIN OVERHEAD 1,440,910               -                          -                          -                          -                          1,440,910.00          0%

0003712 CAC BUILDING CHARGES 339                         -                          -                          -                          -                          339.00                    0%

3000 OTHER CHARGES 3,044,769.00          -                          1,300.00                 95,939.03               722,602.00             2,226,227.97          27%

4000 FIXED ASSETS

0004304 COMPUTER EQUIPMENT 19,000                    -                          -                          -                          -                          19,000.00               0%

4000 FIXED ASSETS 19,000.00               -                          -                          -                          -                          19,000.00               0%

5000 OTHER FINANCING USES

0005040 TRANS OUT-POBs 231,502                  -                          -                          54,566.24               -                          176,935.76             24%

5000 OTHER FINANCING USES 231,502.00             -                          -                          54,566.24               -                          176,935.76             24%

7000 INTRA FUND TRANSFERS

0007010 INTRA-FUND TRANSFER 2,666,669               -                          -                          -                          -                          2,666,669.00          0%

0007023 INTRAFUND SVCES-PERSONNEL (742,252)                 -                          -                          (141,629.02)            -                          (600,622.98)            19%

0007024 INTRAFUND SVCES-PROFESSIONAL 3,500                      -                          -                          35.01                      -                          3,464.99                 1%

0007027 INTRAFUND SVCES-POSTAGE -                          -                          -                          -                          -                          -                          0%

7000 INTRA FUND TRANSFERS 1,927,917.00          -                          -                          (141,594.01)            -                          2,069,511.01          -7%

9500 INTERGOVERNMENTAL REVENUES

0009502 FEDERAL CARES ACT REVENUE 716,152                  -                          -                          46,522.32               -                          669,629.68             6%

0009519 STATE VLF 1991 REALIGNMNT - PH 3,704,322               -                          -                          926,080.53             -                          2,778,241.47          25%

0009567 COVID-19 FEDERAL DIRECT 1,260,797               -                          -                          -                          -                          1,260,797.00          0%

0009572 FEDERAL AID 1,934,195               -                          -                          -                          -                          1,934,195.00          0%

0009591 GRANT REVENUE 64,935                    -                          -                          -                          -                          64,935.00               0%

9500 INTERGOVERNMENTAL REVENUES 7,680,401.00          -                          -                          972,602.85             -                          6,707,798.15          13%

9600 CHARGES FOR SERVICES

0009603 PHOTO/MICROFICHE COPIES 11,498                    -                          -                          735.70                    -                          10,762.30               6%
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Object Description     Budget   Adjustments   Mo. Actual    YTD Actual    Encumbrance   Balance       Pct.

0009643 PRIVATE PAY PATIENT 232,208                  -                          603.13                    53,291.56               -                          178,916.44             23%

0009657 INSURANCE PAYMENTS 52,790                    -                          314.64                    7,311.96                 -                          45,478.04               14%

0009661 MEDI-CAL SERVICES 17,870,239             -                          190,332.93             4,155,705.58          -                          13,714,533.42        23%

0009662 MEDICARE SERVICES 186,117                  -                          -                          252,441.55             -                          (66,324.55)              136%

0009667 CMSP SERVICES 6,671                      -                          -                          -                          -                          6,671.00                 0%

0009670 MANAGED CARE SERVICES 4,050,768               -                          -                          1,443,476.25          -                          2,607,291.75          36%

9600 CHARGES FOR SERVICES 22,410,291.00        -                          191,250.70             5,912,962.60          -                          16,497,328.40        26%

9700 MISC REVENUES

0009703 OTHER REVENUE 668,233                  -                          -                          104,160.41             -                          564,072.59             16%

9700 MISC REVENUES 668,233.00             -                          -                          104,160.41             -                          564,072.59             16%

TOTAL REVENUE 30,758,925.00        -                          191,250.70             6,989,725.86          -                          23,769,199.14        23%

TOTAL EXPENSE 30,758,925.00        1,265.15                 13,775.47               6,442,034.60          1,962,244.89          22,355,910.66        27%

-                          (1,265.15)                177,475.23             547,691.26             (1,962,244.89)         1,413,288.48          

GRAND TOTAL REVENUE 30,758,925.00        -                          191,250.70             6,989,725.86          -                          23,769,199.14        23%

GRAND TOTAL EXPENSE 30,758,925.00        1,265.15                 13,775.47               6,442,034.60          1,962,244.89          22,355,910.66        27%

-                          (1,265.15)                177,475.23             547,691.26             (1,962,244.89)         1,413,288.48          
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Family Health Services COVID‐19 HRSA Grants Summary
Quarter 2

Grant/Award Award Amount Purpose / Activities Q3 Plan / Adjustments

H8C: COVID‐19 PREPAREDNESS 
DISASTER RESPONSE

67,127.00$           

COVID‐19 Preparedness and Safety ‐ Prevent, prepare, and 
respond to COVID‐19;
salary and benefits of management staff implementing 
safety procedures

Added additional staff in personnel and benefits categories

H8D: COVID‐19 CARES 908,375.00$         

COVID‐19 Response and Maintaining Organizational 
Capacity ‐ Safety, response, and maintain capacity; 
hardware purchases, supplies, PPE, telemedicine, salary 
and benefits

Added additional staff in personnel and benefits categories

H8E: COVID‐19 EXPANDING 
CAPACITY FOR TESTING (ECT)

438,799.00$         

Testing and Testing‐related Activities ‐ Purchase, 
administer, and expand capacity for testing; 
salary and benefits of staff contact tracing, triaging, and 
serving Project Roomkey

Added additional staff in personnel and benefits categories

COVID‐19 RESPONSE RYAN WHITE 
HIV/AIDS PROGRAM

59,250.00$           

COVID19 Preparedness and Response for RW Population ‐ 
Prevent, prepare for, and respond to COVID‐19 within RW 
service population;
salary and benefits of staff supporting RW

No adjustments

TOTAL AWARD AMOUNT TOTAL FUNDS DRAWN DOWN TOTAL BALANCE REMAINING
1,473,551.00$      $330,162.28 $1,143,388.72

22%
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A. INTRODUCTION 

 

Solano County Family Health Services (SCFHS) engaged Greg Facktor and Associates 

(GFA), a nationally recognized consulting firm with a specialization in Federally Qualified 

Health Centers (FQHCs), to facilitate the process to develop a new strategic plan to guide 

the organization over the next several years as it strives to fulfil its mission. Components 

of the planning process included: (1) review of SCFHS’ community needs assessment; (2) 

review of services currently provided by the health center; (3) conducting Strengths, 

Weaknesses, Opportunities and Threats (SWOT) exercises; (4) and development of goals 

and objectives. GFA worked with SCFHS’ Management Team and the Board of Directors 

in this process, including a daylong retreat held on September 19, 2019. This strategic 

plan lays out the priorities in the areas of Access and Continuous Quality Improvement, 

Financial Stability and Fundraising, Development and Infrastructure, Marketing and 

Communications, Workforce Development, and Governance. 

 

B. BACKGROUND 

 

In October 1918, the Solano County Board of Supervisors opened the Solano County 

Public Hospital on West Texas Street in Fairfield. The facility was a full-service, 50-bed 

hospital that offered surgical, emergency, laboratory, radiology, long term care, and 

outpatient primary care services. Staffing included 12 to 15 full-time medical doctors and 

30 to 40 nursing and ancillary staff. The facility cared for Solano County's indigents, Medi-

Cal recipients, and prisoners from the county jail. The County Hospital closed in June 

1973.  

 

Although the hospital was closed, the outpatient primary care clinics continue to operate 

and see patients five days a week, with some weekend and evening hours offered. The 

new Fairfield Adult Medical Clinic opened its doors in 2010, as did the Vallejo Medical 

Clinic. The Vacaville Medical and Dental Clinics opened in 2012. 

 

In 2004, SCFHS became a Section 330h Federally Qualified Health Center (FQHC) serving 

the homeless community. Then in 2018, SCFHS was designated also as a 330e FQHC 

serving the general low-income population in addition to targeting services for homeless 

individuals and families. The health center provides comprehensive, culturally-sensitive, 

and cost-effective care in a manner that meets each patient’s individual needs, while also 

addressing the overall needs of the communities it serves. 
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C. MISSION, VISION, AND VALUES 

 

The Mission of SCFHS is: 

“To provide health quality, comprehensive, accessible medical and dental care to support 

Solano County’s diverse community to live, learn and work with thriving health.”  

 

The Vision of SCFHS is: 

“FHS envisions healthy communities by building relationships and partnerships that 

ensure wellness, compassionate, affordable, and innovative health care for all members 

of our community. We will be recognized for an exceptional patient experience, 

comprehensive and integrated health care services with innovative approaches to clinical 

care, patient services, and business operations. 

 

SCFHS is committed to providing its patients with excellent service offered in a spirit of 

professionalism and teamwork. Employees of SCFHS aspire to the highest standards of 

professionalism through the values of: 

• Equity 

• Diversity 

• Respect 

• Integrity 

• Responsiveness 

• Transparency

D. SERVICE AREA & DEMOGRAPHICS 

 

SCFHS’ service area is located in Solano County, which includes a mix of rural and 

suburban lifestyles and easy access to two dynamic metropolitan areas. Situated midway 

between San Francisco and Sacramento, the County is home to rolling hillsides, 

waterfronts, and fertile farmland. The County limits residential and commercial 

development outside of cities, preserving approximately 80 percent of the land for open 

space or agricultural uses. SCFHS’ service area covers 971.4 square miles. (See Figure 1.)  

 

As shown in Table 1, SCFHS’ service area population consists of 464,115 individuals. 

Over a quarter (26.30 percent or 122,064 residents) of the population in the service area 

are considered “low income,” living at or below 200 the Federal Poverty Level (FPL). Of 

the service area’s low-income residents, 78,414 (64.24 percent) are not being served by 

an FQHC, meaning there remains unmet need within the service area. 
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Figure 1: SCFHS Service Area Map 

 
 

Table 1: SCFHS Service Area Population 

Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

94503 
American 

Canyon 
20,371 4,365 64.51 % 1,549 

94510 Benicia 28,043 4,413 21.26 % 3,475 

94533 Fairfield 74,833 26,100 23.89 % 19,865 

94534 Fairfield 37,409 4,080 32.70 % 2,746 

94535 Travis AFB 4,130 1,176 0.00 % 1,176 

94571 Rio Vista 9,480 2,427 17.63 % 1,999 

94585 Suisun City 29,605 7,548 22.55 % 5,846 

94589 Vallejo 30,833 10,990 46.07 % 5,927 

94590 Vallejo 37,036 16,232 44.30 % 9,041 

94591 Vallejo 55,232 14,150 33.97 % 9,343 

94592 Vallejo 996 240 12.92 % 209 

95694 Winters 10,310 2,430 116.58 % (403) 

95620 Dixon 21,588 6,939 54.76 % 3,139 

95687 Vacaville 67,504 13,270 29.64 % 9,337 
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Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

95688 Vacaville 37,745 7,704 32.89 % 5,170 

Total  464,115 122,064 35.76 % 78,414 

 Source: UDS Mapper 

 

The SCFHS service area has a population that is 38.4 percent White, 26.3 percent 

Hispanic/Latino, 15.5 percent Asian, 13.3 percent Black/African American, 5.5 percent 

“Other”, 0.8 percent Native Hawaiian & Pacific Islander, and 0.3 percent American 

Indian/Alaska Native. In the service area, there are slightly more females than males, 

accounting for 50.34 percent and 49.66 percent of the population, respectively. With 

respect to age, 25.3 percent of the service area is under the age of 20; 27.5 percent is 

between 20 and 39; 38.3 percent is between 40 and 69; and, 8.8 percent is 70 or older. 

Age group percentages across the board are consistent with those of Solano County and 

California. 

 

E. NEEDS 

 

Following is a brief summary of key needs for SCFHS’ service area:1  

 

Most Significant Causes of Morbidity and Mortality and Other Major Health Issues. 

CFHC’s service area population has several significant health status indicators correlated 

with morbidity and mortality that are at higher than the Solano County and/or the 

California average prevalence rates. 

 

• Diabetes. SCFHS’ service area has a higher rate of age-adjusted diabetes mortality 

(27.2 per 100,000) than either Solano County and the state (24.2 and 20.3, respectively).2 

 

• Cardiovascular Disease. The age-adjusted coronary disease death rate for the service 

area is 156.4 per 100,000, compared with the County rate of 139.9 and a state rate of 

158.4.3  

 

                                                 
1 The data in this section primarily were extracted from SCFHS’ 2019 Community Needs Assessment published in 

September 2019; all data sources are cited. 
2 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
3 Ibid. 
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• Cancer. SCFHS’ service area has a higher age-adjusted colorectal cancer mortality rate 

(196.2 per 100,000) than the County and the California rate (176.9 and 152.9, 

respectively).4 

 

• Infant Mortality. The service area rate of infant mortality is 5.2 per 1,000 live births 

compared to the Solano County rate of 5.4 per 1,000 live births and the state rate of 4.7 

per 1,000 live births.5 

 

• Adult Obesity. Just under one-third (30.7 percent) of adults in Solano County have a 

body mass index of 30.0 or higher, indicating obesity. This compares with a rate of 26.8 

percent for adults across California.6 

 

• Behavioral Health. According to the National Survey on Drug Use and Health, 15.8 

percent of Solano County residents reported having “any mental illness in the past year”, 

compared with 17.4 percent for California and 18.1 percent across the nation. Additionally, 

5.8 percent of County residents reported having a “major depressive episode in the past 

year”, compared with 6.1 percent and 6.7 percent for the state and the nation, 

respectively.7 

 

• Oral Health. Per the 2017 California Health Interview Survey, 40.2 percent of all 

children (3-11 years of age) in Solano County had never been to a dentist. This compares 

to 14.0 percent for all children in California. For adults, 23.0 percent have not been to a 

dentist in over a year.8 

 

Social Determinants of Health. Some of the determining factors of the health of people 

in SCFHS’ community include insurance, poverty, unemployment, lack of education, lack 

of providers, and lack of housing. As these factors improve, the health of the community 

improves.  

 

• Lack of insurance. According to the U.S. Census Bureau, lack of insurance among 

SCFHS’ service area population is estimated at 7.3 percent. For those ineligible or unwilling 

to apply for public programs and/or not able to afford private insurance or the co-pays, 

SCFHS’ sliding fee scale discount program provides one of the few affordable options to 

care for the uninsured individuals. 

                                                 
4 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
5 California Department of Public Health 2009-2013 Master Birth Files. 
6 UCLA Center for Health Policy Research, California Health Interview Survey, 2013-2017. 
7 SAMHSA, Center for Behavioral Health Statistics and Quality, National Survey on Drug Use and Health, 2014, 2015, 

and 2016. 
8 UCLA Center for Health Policy Research, 2017 California Health Interview Survey. 
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• Poverty. Income is one of the strongest predictors of health outcomes. Health care 

access, outcomes, and life expectancy improve as income increases and vice-versa.9,10 As 

previously noted, over a quarter (26.30 percent or 122,064 residents) of the population in 

SCFHS’ service area are low income.11  

 

• Unemployment. Based on the U.S. Census Bureau American Community Survey (ACS) 

5-year estimate from 2017, the SCFHS service area had an unemployment rate of 8.5 

percent. This rate is higher than that of the state (7.7 percent), but equivalent to the rate 

for Solano County (8.5 percent).12 

 

• Lack of Education. Low levels of literacy and education are often linked to poverty 

and poor health. Of service area residents 18 years of age or older, 12.6 percent are 

without a high school diploma, while 12.4 percent and 16.8 percent of Solano County and 

California residents, respectively, have less than a high school education. Similarly, 32.6 

percent of the service area adults have some form of college degree, on par with 32.5 

percent of county residents. However, both the service area and County report less than 

California, with 37.0 percent of state residents having college degrees.13 

 

F. RESPONSE TO NEEDS 

 

SCFHS Sites and Services. SCFHS utilizes a patient-centered health home model with a 

partial open panel for same day/walk-in care for managing health care services. SCFHS is 

dedicated to providing its service area residents with competent comprehensive health 

care from a primary care team made up of highly dedicated physicians, nurse 

practitioners, managers, specialists, educators and many other types of providers and 

support staff.  

 

The health center provides comprehensive primary healthcare services by delivering high-

quality and accessible primary healthcare services to underserved children, adolescents, 

and adults. SCFHS’ care model is grounded in prevention, wellness, patient stabilization, 

and related services, including referrals. SCFHS also provides substance use disorder 

treatment and embraces a harm reduction/low-threshold model of care, and provides 

case management, as well primary care integration with mental health and addiction 

services.  

                                                 
9 Marmot, M. (2002, March/April). The Influence of Income on Health: Views of an Epidemiologist. Health Affairs, 2 

1(2), pp. 31-46. Retrieved from https://sph.uth.edu/course/occupational_envHealth/bamick/RICE%20-

%20Weis%20398/Marmot_income.pdf. 
10 Haan M., Kaplan G.A., and Camacho T. (1987). Poverty and health: Prospective evidence from the Alameda County 

Study. American Journal of Epidemiology: 125(6), pp. 989-98. 
11 UDS Mapper. 
12 US Census Bureau, 2017 ACS 5-Year Estimates; US Census Bureau, 2000 Census Summary File 3. 
13 U.S. Census Bureau, 2017 ACS 5-Year Estimates; 2000 Census Summary File 3. 
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SCFHS serves Solano County with eight access points:  Family Health Services clinic 

locations (five locations in Vacaville, Fairfield, and Vallejo), two mobile clinic vans, and two 

satellite medical clinics located within homeless support services. The Family Health 

Services clinics offer primary care, behavioral health screenings, and comprehensive 

dental care. Evening and weekend clinics occur on a rotating basis.  

 

Following are the locations of the sites: 

• Family Health Services - Vallejo Integrated Care Clinic: 355 Tuolumne St, Vallejo, 

CA 94590 

• Family Health Services - Vallejo:  365 Tuolumne St, Vallejo, CA 94590 

• Family Health Services - Fairfield: 2201 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Fairfield Pediatric Clinic:  2101 Courage Dr, Fairfield, CA 

94533 

• Family Health Services - Fairfield Dental:  2101 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Vacaville: 1119 E Monte Vista Ave, Vacaville, CA 95688 

• FHS Mobile Medical Clinic and Dental Van: 3255 N Texas St, Fairfield, CA 94533 

 

SCFHS provides a wide range of services to address the needs of its community across 

the lifespan either directly or through referral agreements.  These services include: 

• General Primary Medical Care 

• Diagnostic Laboratory Services 

• Diagnostic Radiology 

• Screenings 

• Emergency Care During and After 

Hours 

• Voluntary Family Planning 

• Immunizations 

• Well Child Services 

• Gynecologic & Obstetrical Care 

• Prenatal and Postpartum Care 

• Preventive Dental Care 

• Pharmaceutical Services 

• Case Management 

• Health Education 

• Dental Services 

• Behavioral Health 

• Mental Health Support Services 

• Substance Use Disorder Services 

• Optometry 

• Physical Therapy 

• Nutrition 

• Complementary and Alternative 

Medicine 

• Podiatry 

• Psychiatry 

• Dermatology

Overall, SCFHS seeks to serve the safety-net population in its Solano County service area 

and focuses on offering culturally and linguistically appropriate medical care to each of 

its patients. Recognizing that access to care is most critical to maintaining good health, 

SCFHS has hired bilingual and bicultural providers and support staff to ensure that care is 

provided with the utmost cultural and linguistic competency. SCFHS is committed to 

delivering excellent health services in a caring, nurturing, and respectful atmosphere 
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and improving the quality of life for every individual and family in our community. SCFHS’ 

services are available to everyone, without regard to financial position, ethnicity, language, 

culture, sexual orientation, documentation or immigration status.  

 

Continuum of Care. All patients are assigned a primary care provider who assures the 

continuity of their care through medical records review, appointment making, appropriate 

re-appointment, and tracking of referral services delivered by specialists and of services 

provided during hospital stays. SCFHS support staff facilitates transitions, including 

discharge planning and records.  

 

Outreach Services. Outreach activities help to foster the trust of the target population to 

take advantage of the comprehensive services offered at the health center’s locations. 

SCFHS regularly provides outreach to the community on the availability of health care 

services, including health fairs.  

 

Translation Services. SCFHS provides some translation services directly through bilingual 

staff. SCFHS is staffed by culturally and linguistically appropriate professionals and 

clinicians who are representative of the service area and patients served. All signage, 

patient registration, education, and eligibility materials are provided in the prevalent 

languages. This allows for appropriate communication to meet patient’s unique needs. All 

staff are trained in culturally appropriate care, assuring the unique cultural traits of 

patients are recognized and observed through appropriate interactions, instructions, and 

treatment plans. Translation for other languages, sign language, and those who are deaf 

or hard of hearing is available upon request through language assistance services.  

 

Care Regardless of Ability to Pay. All SCFHS patients are screened for public assistance 

programs, although this is not a condition for them to be eligible for the Sliding Fee 

Discount Program (SFPD). The SFDP is offered to all patients based on the patient’s ability 

to pay. Ability to pay is determined only by the household size and annual gross income 

relative to the most recent U.S. Department of Health & Human Services Federal Poverty 

Guidelines.  

 

Eligibility Assistance. SCFHS has bilingual eligibility workers who are Certified Enrollment 

Counselors who screen all patients for eligibility to receive coverage through a public 

program or ability to purchase insurance through Covered California. If a patient and/or 

family member is deemed eligible, the eligibility worker assists them in completing the 

relevant enrollment applications. The eligibility workers also help increase retention rates 

by providing timely follow-up to targeted families to avoid insurance disenrollment. 

Enrollment workers keep track of each applicant’s status for eligibility and follow up with 
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applicant regularly to ensure all documentation has been submitted, and renewals are 

submitted on a timely basis.  

 

Mobile Food Pharmacy. SCFHS promotes health eating and addresses food insecurity 

through its Mobile Food Pharmacy, a truck that delivers fresh fruits and vegetables to the 

different SCFHS clinics throughout Solano County on a weekly schedule. Made possible 

by a grant from Yocha Dehe Wintun Nation, the Mobile Food Pharmacy links health care 

with access to free, fresh produce and healthy cooking resources though a partnership 

with the Food Bank of Contra Costa, Solano. This innovative model eliminates barriers by 

bringing health food to the patients and providing free cookbooks and recipe cards. 

 

G. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS 
 

GFA facilitated an interactive exercise with the Management Team to identify SCFHS’s 

strengths, weaknesses, opportunities and threats (SWOT). This information was reviewed 

with Board of Directors during a daylong strategic planning retreat held on September 

19, 2019, at which time the Board made additions and refinements. Table 2 lists the 

outcome of the SWOT exercises with the Management Team and Board of Directors. 

 
Table 2: SWOT Exercises Outcomes 

Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Staff 

• Increased number 

of bilingual staffing. 

• Increased number 

of providers, which 

is placing centers at 

near capacity and 

improving 

appointment wait 

times 

• Newly hired staff is 

more excited about 

the work they are 

doing and the 

patients they serve.   

• Higher number of 

MA’s trained in 

Phlebotomy  

• Average of 6 years 

of front-line 

experience 

• Current 

Management has a 

wealth of 

knowledge in 

various areas of 

operations and 

leadership 

• Conflict between 

front and back office 

regarding acceptance 

of late patients.  Front 

office is left to deal 

with irate patients, 

providers have 

refused to see.  

• Providers lack face to 

face time and training 

with Supervising 

Physicians.; no 

physicians on adult-

side of house (mid-

levels) – Touro help 

fill in with oversight   

• An overall focus on 

exceptional customer 

service is needed.  

This spans from the 

front office to the 

back office.  Treat 

people the way you 

would want your 

loved ones to be 

treated.  Smile!  It 

doesn’t cost a thing. 

• Build a stronger 

relationship with all 

county hospitals not 

just North Bay. This 

should be a focus of 

the medical director 

/medical officer. 

• Provide increased 

specialty care, i.e. 

OBGYN/Prenatal 

• Continued 

collaboration with 

other local FQHC’s.    

• Increase calls to 

patients regarding 

routine screening for 

health monitoring/ 

measures.  

• More visibility from 

Director and 

Administrator in all 

health centers on an 

at least monthly or 

bimonthly basis.  

• New Leadership 

• Joint Labor meeting 

with unions 

• An increased 

number of FQHC’s 

are coming into the 

area, providing 

increased and 

improved services.  

Patients will have a 

choice of where to 

go and if Solano 

County does not 

improve patient 

access and services, 

patients will leave.  

• Decreased focus on 

patient access and 

truly providing a 

safety net for those 

in need.   

• Union Centric 

• Provider Centric 

• Back office/front 

office divide 

• High turnover 

• Lack of cohesive 

team work 

behaviors 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• P & Ps   

• Focus on 

innovation 

• Caring for patients 

• Staff longevity, i.e. 

many staff 

members have over 

10 years working in 

the health centers  

• Friendly 

compassionate 

staff, i.e. patient 

survey results 

• Strong leadership, 

i.e. ED hired 11 

months ago and 

brings over 20 yrs 

of working in the 

private and public 

sectors developing 

and leading 

organizations to 

success  

• Not all patients are 

treated as an 

individual with unique 

needs and everyone 

feels valued, i.e. 

homeless, smokers,   

• Limited number of 

physicians  

• Lack of managers and 

presence of 

managerial staff in 

health centers.  Staff 

is feeling ignored.  

• A clear and consistent 

transfer process is 

needed from one 

location to another.  

• Lack of 

communication 

amongst all staff  

• Organizational 

communication is not 

always present 

between the Central 

Business Office (non-

clinical/front office 

management) and 

clinical (FP, Peds, 

Dental) departments 

leading to arguments, 

distrust, and 

confusion between 

staff  

• Pervasive negativity 

from select staff has 

the potential of 

spreading to others. 

• Senior staff are new 

to the positions and 

don’t necessarily 

understand the 

complexity of working 

for an FQHC located 

within a government 

organization. 

• A lot of turnover with 

a vacancy rate of 18% 

and the average 

length of time with 

FHS at less than 5 

years. Only 36% of 

the current staff have 

worked at FHS more 

than 5 years and 39% 

of current staff have 

• Coaching 

• Cross training of staff 

to allow for seamless 

coverage in both 

front/back offices 

• Performance Metrics 

for staffing 

• Yearly evaluation 

• LVN at each site 

• Improve patient 

access and staff 

morale  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

worked for FHS for 

less than 3 years. 

• Provider/Operations 

Divide 

• Flow of information 

• Some staff have not 

been given an 

evaluation in over 5 

years. 

• OT as a form of staff 

coverage 

• High call in 

• Some get 

institutionalized, 

beaten down and 

become jaded. 

• Providers feel service 

demand exceeds the 

provider capacity 

resulting in patient 

and staff 

dissatisfaction  

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

Human 

Resources – 

Recruitment / 

Retention / 

Benefits / 

Salaries / 

Training 

• Providers receive 

bonuses and are 

eligible to 

participate in 

student loan 

forgiveness 

programs  

• Competitive 

benefits 

• Attractive benefits 

package for all staff  

• Competitive 

salaries 

• Recruitment is far too 

burdensome and 

takes too long.  We 

have lost several 

good candidates as a 

result.   

• Onboarding process 

seems to be unclear 

to many people, even 

in HR. A clear and 

concise training is 

needed.   

• HR is out of touch 

with the needs of our 

health centers and 

the needs of our 

patients.  They should 

better educate 

themselves on the 

services we provide 

and the pitfalls 

created when 

unnecessary 

obstacles are put in 

place.  

• No Hiring 

Coordinator/ 

Manager 

• Rely on HSS Admin 

for live scan 

• Contracting with 

outside agencies for 

recruitment of 

physicians may help 

secure experienced 

individuals who have 

a heart for the 

population we serve.  

• Training Coordinator 

• Hiring Coordinator 

• Send 

Lead/Supervisors and 

management to 

conferences 

• Accountability at all 

levels of staffing 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Experienced 

medical 

professionals are 

hard to secure.  If 

the process of 

recruitment, 

benefits, salaries 

and training does 

not improve, Solano 

County will 

continue to struggle 

in hiring capable 

individuals.   

Individuals seeking 

employment should 

not have to wait 

several months for 

hiring.  This gives 

them more time to 

seek employment 

elsewhere.  

• Extended 

recruitment times 

leaves Solano 

County with a 

subpar candidate 

pool.  

• Ole Health, La 

Clínica, Kaiser and 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• High Staff turnover 

• Internal Training for 

EHR 

• High FMLA  

• Difficult to know to 

whom to direct 

questions. 

• Hiring is overly 

complex. 

• Retention- providers 

need retention bonus 

as there is no other 

way to provide 

additional monies. 

• Staff salaries are not 

competitive across 

the industry 

• Provider recruitment 

and retention not a 

focus 

North Bay as staff 

competitors  

Financial 

Management / 

Capital 

Expenditure 

Needs 

• Sliding Fee Scale 

and the ability to 

serve those who 

would typically not 

be eligible for 

services.  

• Access to 

employment and 

eligibility staff, 

which can be used 

to increase our 

Medi-Cal 

applications and 

provide patients 

with greater 

services.    

• Fully staffed 

Accounting 

department with 

improved oversight 

and knowledge.  

• FHS doesn’t have 

to worry about 

meeting payroll or 

paying any bills 

because they are 

part of the County 

and the County 

covers any deficit. 

• Fiscal staff are 

knowledgeable in 

budgeting and 

financial reporting 

• Fiscal staff are tech 

savvy 

• Although staff 

training has been 

ongoing, continued 

oversight and 

accountability is 

needed to ensure 

staff is adhering to 

established policies 

and procedures. Too 

many errors are being 

made in checking 

eligibility and 

ensuring we can see 

the patients coming 

into our centers and 

ensuring patients are 

not being billed 

inappropriately for 

services received.  

• Fully ran in-house lab 

is needed at all health 

centers.  

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Because FHS is part 

of the County, they 

do not have their own 

Balance Sheet or 

other traditional 

financial reports.   

• There is a disconnect 

between program 

and fiscal staff and 

• Expand the number 

of contracts and 

choices patients have 

for care not available 

within our health 

centers.  

• Provide staff training 

on coding.  

• Possible move 

towards a full 

capitation rate 

instead of per visit 

encounter rate. This 

would allow us to see 

more patients in a 

more efficient way 

(phone, telemedicine, 

outside of “4 walls”, 

etc.) and by the most 

appropriate staff.  

Patients don’t always 

need to see a doctor 

to handle an issue. 

• Have an internal 

budget/AP liaison 

• Have an internal 

Contracts Manager 

Liaison 

• 340 B- own 

pharmacy 

• Reinstate 340B drug 

pricing program 

• Become a Path to 

Health Provider (pays 

for undocumented 

primary care) 

• Changes in 

state/federal 

regulations that 

affect 

reimbursement 

rates. 

• Not a strong 

financial position: 

Expenditures higher 

than revenue. 

• Existing payer fear 

to enter into risk 

contracts with us  

• Rising cost of 

healthcare & drugs  

• Local competition 

for market share as 

other FQHC’s 

expand our county 

•  Reimbursement 

over time by payer 

may not remain 

stable 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Fiscal staff 

understand 

governmental 

accounting 

• Fiscal staff are 

knowledgeable of 

FQHC 

reimbursement 

methodologies and 

can generate 

information 

regarding 

productivity, 

encounter rates, 

etc. 

• County is routinely 

(16 years in a row) 

awarded a 

Certificate of 

Achievement for 

Excellence in 

Financial Reporting 

from the 

Government 

Finance Officers 

Association of the 

United States and 

Canada (GFOA).  

• County is 

recognized by the 

State Controller’s 

Office for 

Excellence in 

Financial Reporting. 

• Revenue Cycle is 

internal 

fiscal staff is not 

always able to obtain 

timely information 

from program, which 

can lead to 

disallowances during 

FQHC audits. 

• Budget outsourced to 

HSS Admin 

• When one center 

exhausts their 

allocations, another 

center offsets the 

costs without 

notifications 

• OT as staffing when 

staff unable to work 

schedule 

• Organization does 

not have a capital 

planning process 

 

 

 

Quality 

Improvement 

• A new QI plan is in 

process, which will 

hopefully identify 

our areas of 

strength moving 

forward. 

• Providers and staff 

who care about 

population we 

serve 

• Mobile Vans 

• QI Plans  

• Energized group, 

people are excited 

to participate 

• Comprehensive 

and affordable 

healthcare services 

• Currently 

developing 

• A fully trained staff 

which is focused on 

QI/QA is needed.   

• Trainers with the 

ability to standardize 

services across all 

health centers for 

each classification is 

desperately needed.  

• Lack of 

understanding of 

what QI is and its 

importance to our 

organization.  

• Late policy and no-

show policy for 

underprivileged 

population served  

• NextGen Electronic 

Health Record needs 

• Create a centralized 

referral system for 

patients in need of 

specialty care.  

• Involve affected 

stakeholders when 

developing new 

process 

• Reach clientele which 

cannot reach the 

health centers 

• CMO, who can be 

impartial and 

develop QI/ P&Ps, 

which are patient 

centric 

• Allocating money to 

updating equipment 

that matches rivals 

• Failure to comply 

not only in writing 

but in action with 

guidelines 

established by 

HRSA will result in 

the loss of grant 

funding.  

• Failure to comply 

with industry 

standards on 

documentation, 

patient response 

times, and overall 

patient care can 

have legal 

ramifications. 

• Risks to care based 

on rushed 

appointments, lack 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

analytics to 

integrate all data to 

allow the user to 

develop needed 

KPI’s 

to be updated to be 

more efficient for 

both staff and 

management. 

• Current EHR 

(NextGen) not 

optimized, i.e. 

providers were never 

properly trained on 

the use or tools 

available within the 

EHR 

• Providers want to 

abandon NextGen 

and move to EPIC 

• Historically 

understaffed, still 

understaffed. 

• The group is thought 

of as something that 

NEEDS to happen as 

opposed to 

something that 

should ALWAYS 

being happening. 

 

 

• Improve patient 

access and staff 

morale  

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Implementing best 

clinical practices to 

improve services 

across our health 

centers 

• Improvements in 

Clinical Performance 

Measures 

• Apply for Joint 

Commission PCMH 

Accreditation 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

of documentation, 

and lack of provider 

responses to 

messaging is a 

continued threat.      

• Shortage of Health 

Care Professionals 

Compliance 

and 

Regulations 

• HRSA OSV has 

resulted in the 

need to put policies 

and procedures in 

place which were 

long overdue.  

• HRSA compliant 

P&Ps 

• Detailed with 

answers 

• Increased 

understanding of 

HRSA guidelines and 

medical regulations is 

needed.   

•  Increased knowledge 

of industry standards 

is needed.   

• Communication and 

response time from 

compliance 

department is often 

delayed creating 

issues with 

implementation of 

requested forms and 

services.  

• Front Line staff 

unaware policies 

updated 

• Shockingly slow with 

work product, even 

• An in-house program 

or health center 

specialist who is 

knowledgeable of 

the various state and 

federal guidelines we 

must follow would be 

extremely useful.  

• Develop workflows 

to accompany P&Ps. 

• Create a desk aid for 

ROIs (Release of 

Information) 

• Confidentiality 

Breach 

• Not passing HRSA 

OSV 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion,  

• Complexity of 

reporting to county, 

state and federal 

agencies  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

when they were 

better staffed. 

Business 

Development 

• Standardization of 

all health centers 

has been made a 

priority.  

• Multiple locations 

• The “County” way of 

doing business often 

conflicts with HRSA 

requirements, which 

has the potential of 

putting our FQHC out 

of compliance.  

• Increased need for 

advertising and 

outreach to promote 

available services and 

locations.  

• Provider Centric 

• Separation of back 

office/front staff and 

accounting 

• Patient Access & 

Engagement: Wait 

time for existing 

appointments, walk in 

patients remains long  

• Organization has and 

continues to be 

provider focused vs 

patient focused, i.e., 

“what the provider 

wants, the provider 

gets”, providers set 

their own schedule, 

see as few patients as 

possible, turn patients 

away if patients are 1 

or 5 minutes late to 

appt., etc. on the 

other hand – a 

provider is allowed to 

cancel a daily 

schedule or come 15-

25 minutes late while 

patients sit waiting 

for them 

• Health center facility 

locations – patients 

often travel 2 hours 

to reach a health 

center 

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

• Become Patient 

centric 

• Have an insurance 

verification 

department 

• Have a liaison with 

Eligibility and 

Enrollment.  

• Strategic Agreements 

with both Solano 

County divisions and 

outside agencies 

• Improve patient 

access and staff 

morale  

• Consider new areas 

to develop a new 

facility or partner 

with hospital to offer 

services within their 4 

walls 

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Reinstate 340B drug 

pricing program 

• Apply for FTCA  

• Contract with 

commercial, PPO, 

HMO payers to 

expand payer mix 

• Significant patient 

population still 

needing increased 

access to care  

• Continued growth 

with strong referral 

network/partners   

• Staff who are afraid 

of innovation and 

challenging the 

status quo 

• Local competition 

for market share as 

other FQHC’s 

expand our county 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Governance 

• We are gaining 

more board 

awareness and are 

increasing the 

participation of the 

public in monthly 

meetings.  

• HRSA compliant 

• The boards care 

• Community Health 

Board is dedicated, 

committed and 

diverse  

• Patient board 

members appear to 

lack the necessary 

knowledge and ability 

to oversee the needs 

of our health centers.   

• Increased recruitment 

efforts are needed to 

ensure we obtain 

patient board 

members who clearly 

understand the role 

they are to play in 

making decisions for 

the health centers.  

They must be willing 

to ask pertinent 

questions and point 

out inefficiencies as 

they occur.  

• Board members not 

very knowledgeable 

about their role. 

• 4 members tend to 

run the board 

• The dual boards are a 

slowing process. 

• Community Health 

Board representative 

are unfamiliar with 

their full authority to 

govern or request 

data and unfamiliar 

with fiduciary 

responsibilities 

• Do not provide 

sufficient 

opportunities for the 

Community Health 

Board to meet 

outside of meetings 

with each other and 

with staff to get to 

know each other  

• Community Health 

Board not part of the 

budget approval and 

hiring/evaluation of 

CEO/Executive 

Director 

• More patient centric 

board 

• Develop policies 

which hold 

operations 

accountable 

• Mini audit from 

board members to 

operations to ensure 

transparencies and 

compliance with 

HRSA 

• HRSA Board Liaison 

with FQHC – grant 

writer 

• Training 

opportunities offered 

to the Community 

Health Board 

members 

• Board Governance, 

who just follows 

operations 

recommendations 

without ensuring 

accountability and 

financial 

responsibility. 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Political 

Environment 

• Solano County 

Wide Network of 

services 

• Understandable in 

gov’t 

• Inability to generate 

more revenue than 

expenditures 

• Past Turnover of 

Executive team 

• Thick and painful 

• Extension of Full 

Scope Medi-Cal to 

19-25-year-old eff 

1/2020  

• Public Charge 

• Healthcare reform 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion 

Brand /  

Public 

Perception 

• Ease of service 

availability in 

Vallejo and Fairfield 

given lab services 

are provided in 

house.  Patients 

want a one stop 

shop whenever 

possible.  

• It is widely known 

that our Health 

centers are the 

safety net 

healthcare 

providers 

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Turning away patients 

should never be okay.  

The current 

scheduling system 

allows for patients to 

be turned away for 

being only minutes 

late.   

• Standby is only 

available when a 

patient no shows in 

the same 

appointment type.   

• We are turning away 

patients when daily 

encounters for our 

health centers are far 

below acceptable 

levels to allow us to 

break even financially. 

• Increased usage of 

mobile vans and 

increased exposure of 

the services we 

provide is needed.   

• Majority of 

Grievances and 

complaints received 

are related to the 

provision of care and 

scheduling.   

• Lack of marketing 

plan 

• Website 

• Interactive abilities. 

• Organization does 

not do outreach and 

engagement to 

residents living in the 

community, including 

non-patient residents  

• Organization does 

not have an external 

• Public perception 

must change from 

FHS being the health 

center of last resort 

and become an 

organization where 

patients are proud to 

be affiliated with.   

• We have an 

opportunity to be 

seen not as a 

stereotypical county 

clinic but as an 

organization focused 

on patient care 

regardless of 

circumstance and 

one focused on 

improved health 

outcomes for those 

we serve.  

• Time efficient 

scheduling 

• Attend regional and 

state Medi-Cal 

meeting  

 

• Government 

perception that we 

are non-patient 

centric 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

communications and 

marketing plan or 

consistent social 

media presence 

• Community continues 

to see the FQHC as 

only providing Health 

Dept./Public Health 

services, i.e. WIC, 

child supportive 

services, etc. 

Partners 

• New leadership 

from various 

county/outside 

agencies bring in a 

network of 

partnerships  

• Touro Contract 

• Work product 

• Strong local 

connections with 

cities and private 

sector within the 

county  

• Strong county 

partners, i.e. Public 

Health, Behavioral 

Health, Eligibility & 

Enrollment, etc. 

• Our partnership with 

Touro is very one 

sided.  Touro 

providers are not 

maintaining good 

communication 

standards and do not 

consistently following 

the guidelines put in 

place concerning 

calling in and 

providing make up 

days for patients.  

• Currently contracts 

and MOUs with 

existing partners do 

not match the 

required level of 

services ex. quest 

Government 

perception that we 

are non-patient 

centric 

• Communication 

• Enhance mental 

health services of our 

patients.  This can 

include possible field 

visits, where LCSW’s 

can also seek out 

patients in need but 

unable to travel to 

our centers due to 

transportation or 

mobility constraints.  

• Enhanced case 

management 

program which takes 

our PHN’s into the 

field to meet with 

patients in their 

homes when 

transportation and 

mobility issues exist.   

• Creation of teams 

(LCSWs, PHNs and 

Providers) to ensure 

the needs of all our 

patients are being 

met.  

• Ability to provide 

whole person care by 

developing wide 

network internal 

partnerships with 

Mental Health, Social 

Services (both 

internal Solano 

County Agencies) 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Solano County’s 

delay in payment 

for partners who 

have monetary 

compensation 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Continued growth 

with strong referral 

network/partners   

 

H. FINANCIAL MANAGEMENT AND CAPITAL EXPENDITURE NEEDS 

 

The SCFHS Board and leadership have assessed the state of financial management at the 

organization including review of current finance leadership, contracted auditors and 

consultants, and financial management software systems currently in place. It was agreed 

that the infrastructure in place was appropriate for the organization, with ongoing efforts 

to maximize patient revenue cycles and financial operations.  

 

It is anticipated that the organization may require funding capital to reach its goals of 

serving more of its service area target population through facility and new service 

expansions. New service site opportunities within and near the current service area will be 

explored which may require capital expenditure to build out or update sites to meet 

California state Office of Statewide Health Planning and Development (OSHPD) 3 

standards and any other potential changes to meet SCFHS’ operational needs.  

 

Potential sources of funding include private foundation loans and grant funding, private 

loans, and retained excess revenue. Details regarding these sources are provided below: 

 

i. Private Foundation Grants and Loans (Note: Not an exhaustive list.): 

• The California Endowment – Provides grants and financing to support the work 

of nonprofits. 

• The California Wellness Foundation – Funds direct services and capacity 

development of nonprofits.  

• Capital Impact Partners – A nonprofit Community Development Financial 

Institution that provides loans for capital projects. 

• Nonprofit Finance Fund – Provides capital financing (loans), consulting, 

partnerships to nonprofits. 
 

ii. Private Loans – To the extent necessary, private loans will be pursued if it makes 

sense financially. Most likely such funding would be pursued and obtained in the form 

of a mortgage on a potential new service site building if the opportunity to purchase 

presents itself as an alternative to leasing. 
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iii. Retained excess revenue –The health center will continue setting aside all excess 

revenue (what remains after all organization expenses are paid) to meet future capital 

needs. Such funds will be utilized to enhance patient care and expand services to 

reach more individuals in the service area target patient population.  

 

I. GOALS AND OBJECTIVES 

 

Based upon the SWOT results, the GFA consultants developed draft organizational goals 

and objectives prior to the September 19, 2019 strategic planning retreat. At the retreat, 

GFA facilitated a review of these goals and objectives with the Board of Directors and 

Management Team, during which the participants made edits and refinements. The goals 

and objectives the health center will work toward achieving over the next several years 

are listed below. 

 

Goals: 

1. Access and Continuous Quality Improvement – Improve access for target 

populations and continue to enhance clinical and operational quality and efficiency. 

2. Financial Stability and Fundraising – Improve financial results and ensure strong 

financial services and increase efforts to support the financing of the health center. 

3. Development and Infrastructure – Increase the community footprint and improve 

facilities and systems. 

4. Marketing and Communications – Increase outreach & enrollment and community 

awareness. 

5. Workforce Development – Build a skilled and engaged workforce. 

6. Governance – Enhance board development and effectiveness. 

 

Objectives: 

Table 3 lists the objectives related to each of the health center’s strategic goals. The 

objectives are not exclusive to one goal as activities will impact several areas of interest. 

The goals and objectives the health center will work toward achieving over the next 

several years are listed below, with objectives grouped as “Short Term,” meaning one year 

or less, and “Long Term,” meaning more than one year. 

 

Note that objectives in italics were identified by the strategic planning retreat participants 

as priority items for particular attention. Specifically, the following were identified among 

the short-term objectives: 1a, 2a, 2b, 4a, 5a, and 5b; and the following the long-term 

objectives were identified: 1h, 1i, 1j, 2f, 3f, and 3g. 
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Table 3: Goals & Objectives (no priority order) 

Goals Objectives 

#1: Access and Continuous Quality 

Improvement – Improve access for target 

populations and continue to enhance clinical 

and operational quality and efficiency. 

Short Term 

1a. Implement Performance Metrics for staffing. 

1b. Continue to improve key quality measures, 

including Health Center Program goals.  

1c. Develop care teams at each service delivery 

site. 

1d. Explore increased usage of Mobile Clinic Vans. 

1e. Implement best clinical practices to improve 

services across sites. 

1f. Assess clinical and nonclinical workflows. 

1g. Improve coordination with County Eligibility 

and Enrollment. 

Long Term 

1h. Explore patient-centered medical home 

(PCMH) designation for sites.  

1i. Develop and implement Open Access 

scheduling and same-day/walk-in 

appointments. 

1j. Implement transportation assistance for 

patients (e.g., Uber, Lyft). 

#2: Financial Stability and Fundraising – 

Improve financial results and ensure strong 

financial services and increase efforts to support 

the financing of the health center. 

Short Term 

2a. Optimize 340B Drug Discount Program. 

2b. Explore and stay updated on available grant 

opportunities. 

2c. Continue to improve key financial performance 

measures. 

2d. Become a “Path to Health” Provider (primary 

care for undocumented persons) with County 

Medical Services Program (CMSP). 

2e. Explore applying for Federal Tort Claims Act 

(FTCA) coverage from HRSA. 

Long Term 

2f. Contract with commercial, PPO, HMO payers to 

expand payer mix. 

2g. Develop and implement a formal capital 

planning process. 

2h. Develop Strategic Agreements with Solano 

County divisions (non-financial) and outside 

agencies. 
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Goals Objectives 

#3: Development and Infrastructure – Increase 

the community footprint and improve facilities 

and systems. 

Short Term 

3a. Explore development of enhanced case 

management to provide services outside of 

health centers (e.g., utilizing Public Health 

Nurses). 

3b. Explore opening additional clinical sites. 

3c. Support facility upgrades and renovations. 

3d. Maximize ability to provide “whole person” 

care by further developing internal 

partnerships with County Mental Health, 

Social Services, etc.  

3e. Continue collaborations with referral network 

partners and other local FQHCs. 

Long Term 

3f. Standardize services across service delivery 

sites. 

3g. Maximize ability to address upstream health 

challenges by assessing Social Determinants 

of Health (SDOH) and adverse childhood 

experiences.  

3h. Develop timely laboratory services for 

patients. 

3i. Explore development of enhanced mental 

health services. 

3j. Increase specialty care services (e.g., 

OB/GYN/Prenatal, Oral Surgeon). 

3k. Develop stronger relationships with all 

County hospitals. 

3l. Explore EHR migration/transition and other 

HIT upgrades 

#4: Marketing and Communications– Increase 

outreach & enrollment and community 

awareness. 

Short Term 

4a. Develop a marketing plan that includes 

improved social media presence (e.g., website). 

4b. Brand FHS as an organization focused on 

patient care. 

4c. Explore rebranding/name change. 

Short Term 
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Goals Objectives 

#5: Workforce Development – Build a skilled 

and engaged workforce. 

5a. Work with HR Department on recruitment and 

retention strategies. 

5b. Improve communications with staff, such as 

restructuring of meetings and bidirectional 

sharing of information. 

5c. Conduct joint meetings with labor unions. 

5d. Provide opportunities for professional 

development. 

#6: Governance – Enhance board development 

and effectiveness. 

Short Term 

6a. Recruit new board members to fill identified 

gaps in expertise and experience while 

maintaining HRSA ratios, with a focus on 

patient board members. 

6b. Enhance the board members’ FQHC 

knowledge, including roles and 

responsibilities. 

6c. Regularly review key health center 

performance measures and evaluate 

progress against goals. 

6d. Conduct annual board self-evaluation. 

6e. Provide professional development 

opportunities for board members. 

  

J. CONCLUSION 
 

Since 1918, when the Solano County Board of Supervisors opened the Solano County 

Public Hospital, the County has been an integral part of the safety net. Continuing that 

tradition, SCFHS continues to provide comprehensive, culturally-sensitive, and cost-

effective services in a manner that meets each patient’s individual needs, regardless of 

ability to pay, while also addressing the overall needs of the communities it serves. 

Ongoing changes in the health care environment will require SCFHS to continue to adapt 

in order to thrive and take advantage of new opportunities. This Strategic Plan provides 

the framework for guiding the health center over the next several years. With leadership 

from its engaged Board of Directors, SCFHS will build upon its many accomplishments. 
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Agenda and objectives

1. Introductions

2. Review purpose of Valencia Branch Laboratory

3. Summary of State and Association 
responsibilities 

4. Overview of end-to-end process for 
establishing a test site

5. Next steps & resources to gain more 
information and submit interest request

Agenda Success for this meeting
 Align on potential partnership areas 

between California Grocers 
Association and Testing Task Force 
(TTF)
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The expanded testing models support 
broader California objectives 1…

1. Objectives defined by Testing Task Force and CDPH
2. As defined by CDPH

Source: California COVID-19 Testing Task Force, CDPH

Capacity – VBL lab will open in November with a 
capacity of 40K tests/day and will ramp to 150K 
tests/day

Access – The state’s contracts with PerkinElmer and 
Color can enable convenient access to testing 
through mobile and community based testing

Cost sustainability – Both sample collection and test 
processing costs are competitive 

Equity– Expanded testing models aim to serve the 
most vulnerable and at-risk populations

…including partnering to address the 
testing needs of impacted populations 2

FQHCs and community clinics
Hospitals
Places of worship
Schools and universities
Congregate settings

Introduction
The state of California has established the Valencia Branch Laboratory (VBL) and contracted with Color to 
expand testing models

Medium contact workers (e.g., Grocery / retail workers, 
agricultural workers, meat processing) 
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State Responsibilities

Overview of State and Association Responsibilities

Partner Responsibilities

 Submit request for required number of test kits

 Procure PPE and provide physical space for testing

 Conduct community outreach to drive participation 
in testing

 Provide staff and manage on-site logistics, such as 
patient registration, information collection etc.

 Supervise self-administered nasal swabs at testing 
site (training videos provided)

 Package and coordinate transportation of samples 
to the laboratory

 Test kits

 Test processing and, as appropriate, recoup costs 
through a third-party biller

 Sample processing in the laboratory

 Test results within 24-48 hours

 Detailed support and instructions for operating 
testing sites

 Patient registration system, and test result 
monitoring and notification system

Source: California COVID-19 Testing Task Force
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8 step checklist to conduct testing 
Before testing After testingTesting day

12-14 days 7-10 days 1 day 2-3 days5-7 days 1-4 days

Note: You are welcome to partner with other local organizations to streamline process. If you have local partnerships, all steps may not be relevant to you, 
hence only focus on steps of the playbook relevant to your specific context.

1 2 3 65 74 8

Partner

State

Provide ongoing support including webinars, trainings, 800-support lines, and office hours

Supervise 
sample 
collection
 Register 

patients for 
testing

 Supervise 
sample 
collection

Order kits

 Procure test 
kits and 
shipping 
materials

Register with 
Color

 Register on 
the Color 
platform 

Identify testing 
need and submit 
interest form
 Identify 

testing 
demand in 
community 
or org.

 Complete 
interest form

Ship samples 
to the state

 Store 
samples for 
shipping

 Package and 
ship samples

Result 
Reporting and 
Billing

Complete MOU1

and onboarding 
form
 Complete 

MOU
 Fill the 

onboarding 
form

Complete 
onboarding 
checklist
 Provide phy-

sical space 
 Procure PPE
 Train staff 
 Set up 

technology
 Arrange 

shipping

 Provide 
customized 
support on test 
plan (if needed)

 Countersign the 
MOU

 Support 
onboarding 
process

 Ship kits and 
materials to 
sites within 2-
5 days of 
order being 
placed

 Process test 
results within 
24-48 hours 
of receipt at 
VBL

 Contact 
patients and 
notify them 
when results 
are available

1. Memorandum of Understanding (MOU)

 Support site 
registration

Source: California COVID-19 Testing Task Force
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Next Steps & 
Resources

 Express interest in becoming a testing partner here

 Read the detailed playbook for site set-up here, with
FAQs also included in the playbook

 Learn more about VBL & the Testing Task force here

Still have questions? Please reach out to the Testing 
Task Force at Testing.Taskforce@state.ca.gov

https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/CDPH-Valencia-Branch-Laboratory-Playbook.pdf
https://testing.covid19.ca.gov/valencia-branch-laboratory/
mailto:Testing.Taskforce@state.ca.gov
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INTRODUCTION  

Purpose 

This document is intended to support local communities in achieving their Health Equity 
Measure as part of the California’s Blueprint for a Safer Economy and building an equitable 
recovery. More specifically, counties can use this document to inform Targeted Investment Plans 
that will be leveraging Epidemiology and Laboratory Capacity for Prevention and Control of 
Emerging Infectious Diseases (Strategy 5: Use Laboratory Data to Enhance Investigation, 
Response, and Prevention) grant funds throughout implementation.  This living document will 
continue to be updated as the pandemic progresses and as more is learned about what 
strategies are working on the ground.  

Recognizing that there is no single solution or strategy for the response and recovery to COVID-
19, this document provides a collection of options for locals to select from to support 
customized approaches for the assets and needs of each community.  

We also acknowledge that an equitable response and recovery to COVID-19 requires a 
comprehensive, “all of government” and multi-sectoral approach.  Additionally, the response 
and recovery need to be community and data driven, both through use of quantitative data from 
surveillance systems and qualitative data from community insight and experience.  

Technical Assistance 

In addition to the Health Equity Metric (Metric) and the COVID-19 Health Equity Playbook for 
Communities (Playbook), the State is also working to pull together teams to provide technical 
assistance (TA) to locals.  This section will be updated as the TA teams are finalized.  The 
intention is that between the Playbook and technical assistance, counties will have the 
information needed to be able to reach and surpass their Health Equity Metrics. 

Background: 

California’s Blueprint for a Safer Economy: Health Equity Measure  

California’s Blueprint for a Safer Economy includes a Health Equity Metric to help ensure that 
California’s public health interventions and guidance reach individuals in all communities 
statewide, especially disproportionately impacted communities. Moreover, the COVID-19 
pandemic has underscored stark disparities, particularly among Latino communities. 

The Health Equity Metric takes into consideration a steady and balanced approach to addressing 
a complex issue.  It is intended to inspire leaders at all levels to ask the question of why 
disparities have existed and persist in our communities, structures, and systems and how we can 
work together to address them.  

During these unprecedented times, we have the opportunity and the responsibility to act 
together to ensure that our whole community is safe.  

For more information about the Heath Equity Metric, visit the CDPH website. 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
https://covid19.ca.gov/safer-economy/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Targeted-Equity-Investment-Plans.aspx
https://covid19.ca.gov/safer-economy/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
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Why equity? 

Health equity is a priority for advancing public health in California and is elevated as a focus in 
the state health improvement plan.  The importance of addressing equity, including the wider 
factors that significantly impact opportunity for health, has been further elevated in the wake of 
the COVID-19 pandemic. 

The development and incorporation of a health equity metric within California’s Blueprint for a 
Safer Economy puts health equity at the center of our COVID-19 response and recovery efforts 
by not only seeking to improve overall rates, but also by taking intentional action to address 
differences in outcomes across communities and populations.  

Communities disproportionately affected by COVID-19 include many groups such as older adults, 
essential workers, communities of color, LGBTQ individuals, people with disabilities, immigrants 
and other priority populations such as people experiencing homelessness, justice-involved 
populations, and the uninsured.  While these disproportionately affected groups have 
intersecting factors, race and income are especially crosscutting.   

Structural racism affects the distribution of and access to resources and opportunities such as 
employment, housing, education, and quality healthcare.  Low-income communities of color are 
overrepresented in the low-wage and non-medical essential workforce, with less access to paid 
leave and other worker protections critical to preventing the spread of COVID-19.  

Income inequality increases the risk of exposure to the virus, due to crowded living conditions, 
greater use of public transportation, and the need to travel farther from home to obtain essentials.   

A combination of these factors results in priority populations experiencing higher levels of 
cumulative adversity over time, which are associated with an increased risk of underlying medical 
conditions such as high blood pressure, chronic lung diseases, diabetes, and chronic kidney disease.  
Well-documented racial and ethnic disparities in the prevalence of these chronic conditions among 
communities of color further increase the risk of morbidity and mortality from COVID-19.   

COVID-19 California Data 

California’s COVID-19 data show that there are large and persistent racial and ethnic disparities 
in COVID-19 cases and deaths.1  Latino and Native Hawaiian/Pacific Islander groups have a 
disproportionate number of cases relative to their respective population sizes in the state, and 
adults who are Black, Latino, or Native Hawaiian/Pacific Islander have disproportionately more 
deaths compared with their respective population sizes in the state.   

While Latinos make up 38.9% of the State’s population, they comprise 61.1% of cases and 48.4% 
of all deaths.  Similarly, while Blacks comprise 6% of the State’s population, they comprise 4.3% 
of the cases and 7.7% of the deaths.  What is particularly striking is that among adults aged 18-34, 

 
1 Data posted as of 9/28/20, for latest data visit the California Department of Public Health: 
COVID-19 Race and Ethnicity Data.  

https://letsgethealthy.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Race-Ethnicity.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Race-Ethnicity.aspx
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Blacks comprise only 4% of the cases but 13.5% of the deaths, while Native Hawaiian/Pacific 
Islanders comprise 0.5% of the cases but 1.7% of the deaths.  Among adults aged 35-49, Latinos 
comprise 62.4% of the cases and 76.8% of the deaths.1   

Furthermore, because of the lack of disaggregated race and ethnicity data collection and reporting, 
any disproportionate impact on certain sub-racial populations, specifically within the Asian and 
Native Hawaiian/Pacific Islander racial categories, (for example, the disparate impact on Filipinos), 
have been hidden and may be masked by their inclusion within the larger Asian category.2, 3       

Call to Action: COVID-19 requires a full government response 

While COVID-19 is a health emergency, it is deeply connected to housing, income, wealth 
disparities, and other social determinants of health, and requires solutions that touch on all of 
these areas simultaneously, both in the immediate wake of a disaster or pandemic and in the 
months and years following.  There are three things government should strongly consider doing: 

• Addressing both immediate and long-term inequities simultaneously.  While this document 
is organized into immediate and long-term strategies, they can and should be addressed 
together.  Short-term actions can help build towards and support long-term efforts. Some 
examples: 
o The City of Oakland, the California Endowment, and Alameda County elected officials and 

community members joined together to form the City of Oakland COVID-19 Community 
Task Force. The Task Force took immediate planning actions to increase access to testing 
in priority communities, coordinate communications to communities, and fund social 
determinant of health needs.  

o The City of Los Angeles’ Project Roomkey expanded the state-level Project Roomkey to 
provide immediate isolation support for unhoused populations while also using this 
initiative to get participants into permanent housing by setting up collaborative social 
services.   

o Sonoma County established the LatinX Health Workgroup to address the specific needs 
of the Latinx and farmworker communities who were bearing the brunt of the outbreak.  
The group has contracted with community-based providers to advance culturally-specific 
case management and response.  

• Target investment to communities disproportionately impacted.  We know that COVID-19 
is disproportionately impacting certain communities, in particular our lower-income and 
communities of color.  Our response should be targeted, investing more resources into the 
communities most impacted. An example: 
o Kings County Public Health Department’s Kings Cares Essential Workforce Support program 

leverages CARES funding to provide isolation support for essential workers in hotels or at 
home for their whole families to isolate together. 

 
2 LA Times. Little noticed, Filipino Americans are dying of COVID-19 at an alarming rate.  
3 Health Affairs.  Asian Americans Facing High COVID-19 Case Fatality.  

https://www.lahsa.org/news?article=705-project-roomkey
https://www.latimes.com/california/story/2020-07-21/filipino-americans-dying-covid
https://www.healthaffairs.org/do/10.1377/hblog20200708.894552/full/
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o San Francisco Expecting Justice is piloting a guaranteed supplemental financial support 
for Black and Pacific Islander parents based on successful models from Jackson, MS and 
around the world. This program would enable expecting mothers and parents to remain 
safely at home while meeting their basic financial needs. 

• Respond quickly and simplify processes wherever possible.  Speed is essential.  We know 
that government is not known for being quick and nimble, but in the face of a pandemic, 
every minute matters. An example:  
o Alameda County has advanced community-led contact tracing by contracting with a 

neighborhood anchor institution such as a community health center that can subcontract 
quickly with small grassroots organizations with close ties to priority populations.  This 
speeds contracting while continuing to ensure that small community groups match their 
resources to the communities they serve. 

o The Silicon Valley Community Foundation convened a regional fund and distributed the 
money to other smaller community foundations to speed access for nonprofits to the 
resources they need to provide resources and food to the people most in need of it.  

Moving Forward Together 

Since the outset of the pandemic, we have learned much about how to prevent disease 
transmission and COVID-19 cases.  This includes enhanced testing for priority populations, 
physical changes to essential workplaces to minimize the risk of transmission, access to PPE, and 
provision of housing, health care (both physical and behavioral health), and nutrition, as well as 
wrap- around support for individuals who are infected and cannot safely isolate at home.  Even 
though there are many complex factors that impact mortality, some of which may be difficult to 
address in the short term, by preventing the spread of cases, we can limit risk to priority 
populations and reduce the risk of more severe outcomes. 

The materials that follow capture principles, key strategies and promising practices for 
immediate, crosscutting, and long-term actions to address COVID-19 through the lens of equity.   

Examples are included from California communities as well as other states, with links to tools 
and resources.  This resource will be expanded based on ongoing collaboration across many 
state and local partners.  Organizing to advance equity is a critical step in COVID-19 response 
and recovery.  The strategies and capacity developed around equity approaches can also have 
long-term value for public health beyond the scope of the pandemic.  Pulling together our best 
thinking from key stakeholders to meet this challenge can also help us prepare for a stronger, 
more equitable future for the overall health of California.  



Updated: 12/13/2020 

7 

EQUITY STRATEGY MENU – OVERVIEW / AT-A-GLANCE 

IMMEDIATE COVID-19 RESPONSE STRATEGIES 

TESTING 

• Strategy A – Community testing sites 
• Strategy B – Mobile testing sites 
• Strategy C – Source and distribute self-collection kits to individuals by mail 
• Strategy D – Workplace testing  

CONTACT TRACING 

• Strategy A – Recruit a contact tracing workforce representative of communities      
• Strategy B – Build partnerships with CBOs to support contact tracing workforce 
• Strategy C – Maximize the value of individual interactions with contacts by increasing 

coordination and/or cross training between the contact tracing, testing, and isolation 
support teams    

ISOLATION SUPPORT 

• Strategy A – Educate priority individuals and communities on how to appropriately isolate, 
quarantine, and/or protect themselves from acquiring infection 

• Strategy B – Provide access to necessary services and financial and material resources to help 
individuals adhere to isolation/quarantine recommendations  

• Strategy C – Provide alternate housing for isolation and quarantine for those who are 
unhoused or who cannot safely isolate/quarantine at home 

• Strategy D – Provide clinical monitoring for priority populations in isolation and quarantine 
• Strategy E – Provide physical accessibility to housing for people with disabilities and access or 

functional needs 

WORKER PROTECTIONS 

• Strategy A – Enforcement of physical health protections for frontline and non-medical 
essential workers  

• Strategy B – Expand labor protections to workers in the informal economy 

LONGER-TERM COVID-19 RESPONSE STRATEGIES 

HOUSING SECURITY 

• Strategy A – Ensure renters know their rights and protections under California Law, the CDC 
Eviction Moratorium, AB 3088, and other local level protections if applicable  

• Strategy B – COVID-19- related housing assistance  
• Strategy C – Using vacant lands and properties 
• Strategy D – Alternative housing models 
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HOMELESSNESS 

• Strategy A – Emergency single unit housing for the unhoused 
• Strategy B – Expand congregate shelter capacity for the unhoused  
• Strategy C – Streamline access to permanent housing 
• Strategy D – Provision of hygiene supplies and services 
• Strategy E – Street medicine 
• Strategy F – Safe parking and sanctioned encampments 

ECONOMIC SECURITY 
• Strategy A – Expand, enhance, and ensure access to Unemployment Insurance (UI), income 

support, paid leave, and Disability Insurance (SDI) programs for all types of workers  
• Strategy B – Government contracting: extend economic benefits and protections to contractors 
• Strategy C – Direct financial compensation for lost wages/ cash assistance 
• Strategy D – Housing & utilities debt relief/ forgiveness 
• Strategy E – Support and sustain community-based organizations (CBOs) that serve 

disproportionately impacted communities 
• Strategy F – Expand, enhance, and ensure access to childcare support for essential workers 
• Strategy G – Financial and material assistance for basic needs 
• Strategy H – Protect and support local small businesses 
• Strategy I –Vocational rehabilitation 

SCHOOLS AND CHILDCARE 

• Strategy A – Make meals normally consumed during school hours available to students, 
regardless of eligibility and whether they attend school in a virtual or hybrid learning setting 

• Strategy B – Provide students with access to mental health services to support them while 
schools are closed 

• Strategy C – Students with learning disabilities should receive accommodations and 
resources to assist them with completing classes and assignments 

• Strategy D – Partner with businesses and internet providers to provide laptops and internet 
services in high-need communities 

• Strategy E – Provide essential workers with children assistance to offset the cost of childcare 
accrued while schools are closed 

CROSS-SECTORAL COLLABORATION AND HEALTH IN ALL POLICIES (HIAP)  

• Strategy A – Convene and connect across local departments for long term cooperation 
• Strategy B – Capacity build for government staff and local stakeholders 
• Strategy C – Apply a health and equity lens to important policy decisions 
• Strategy D – Develop rural economies of scale 

TRANSPORTATION / PHYSICAL ACCESS AND MOBILITY 

• Strategy A – Support safe, free, and universal access to emergency public transportation 
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• Strategy B – Encourage active transportation:  walking and cycling 
• Strategy C – Organize special delivery of food, non-toxic sanitation supplies, and basic needs 
• Strategy D – Develop adaptive land use and improvements to the built environment 

CROSS CUTTING STRATEGIES 

DATA 

• Strategy A – Improve collection of race and ethnicity data and sexual orientation and gender 
identity (SOGI) data 

• Strategy B – Publicly report comprehensive, disaggregated data on race/ethnicity  
• Strategy C – Utilize social determinants of health data to inform and drive the medium and 

longer-term response and recovery 

COMMUNICATION 

• Strategy A – Create a targeted, culturally competent communication plan 

LANGUAGE ACCESS AND CULTURAL COMPETENCY 

• Strategy A – Create language access policies, plans, and/or procedures 
• Strategy B – Leverage community-based organizations’ expertise in language and culture  
• Strategy C – Develop culturally appropriate format and culturally adapted content reflecting 

a cultural humility perspective 
• Strategy D – Develop marketing and outreach materials specifically for Limited English 

Proficient (LEP) populations 
• Strategy E – Translate vital public documents, materials, and essential website information 

related to COVID-19 and other media like press conferences and social media as feasible 
• Strategy F – Utilize interpretation and transcription services 
• Strategy G – Develop recorded Telephonic Messages 
• Strategy H – Ensure public health information and communication is accessible to individuals 

with disabilities 
• Strategy I – Ensure bilingual staffing, roster, and recruitment, orientation and annual training 

COMMUNITY AND STAKEHOLDER ENGAGEMENT 

• Strategy A – Build robust community partnerships 
• Strategy B – Compensate community for time dedicated 
• Strategy C – Establish a community advisory body 
• Strategy D – Leverage data to elevate the strength of community wisdom and experience 
• Strategy E – Ensure engagements are healing-centered and trauma-informed 
• Strategy F –Develop a plan for community engagement 

MENTAL HEALTH CARE 

• Strategy A – Help individuals access mental health services 
• Strategy B – Ensure services and resources are specific to the needs of the population  
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MENU OF STRATEGIES 

IMMEDIATE COVID-19 RESPONSE STRATEGIES 

Testing, contact tracing, and isolation support are important tools to use during a surge and 
in heading off future outbreaks of COVID-19.  Resolving barriers and focusing these 
interventions where there is disproportionate impact of COVID-19 can help accelerate progress 
towards recovery.  

While called out separately in this document, immediate and long-term strategies, as well as 
crosscutting approaches should be considered and addressed at the same time as they are 
inextricably linked.  

TESTING 

Principles  

• Free, confidential, and easily accessible testing with rapid test results (24-48 hours) should 
be available statewide and especially among disproportionately impacted communities and 
individuals who are at high risk and/or are part of the essential workforce.  This includes 
testing without a referral or appointment, pedestrian access, on-site registration, and 
extended hours.  

• Testing modalities such as fixed sites, mobile units, or hub and spoke should be tailored to 
the unique cultural and linguistic needs , as well as the physical accessibility needs (for 
example, ensuring sites are accessible to wheelchair, cane, and walker users),  of the 
communities being served. 

• Partnerships with trusted messengers will increase testing utilization, particularly for priority 
populations, as well as partnering with social media influencers for targeted communities 
and sub-groups.  The Public Group Project has examples of using social media for public 
health campaigns.  

• Education materials that include resources for individuals who have tested positive should 
be available pre-testing as well as at testing sites.  Materials should not solely focus on social 
isolation and quarantine – they should also include resources that address barriers such as 
wage replacement, tenants’ rights, rental payment assistance, and access to health 
insurance.  

Key Strategies & Promising Practices  

• Strategy A – Community testing sites 
o Place testing sites at the location of a trusted community organization.  These can 

include non-profits, churches, community centers, community clinics, etc.  Coordination 
includes working with partners to do outreach, provide transportation, and develop 
appropriate education materials and additional resources. 

https://publicgoodprojects.org/
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o Communities can utilize the Hub and Spoke model since not all sites will have capacity to 
be a long-term testing site.  The Hub is used to coordinate receiving, shipping, and 
transportation of specimens.  It can be any site that has capacity and resources to store 
testing materials (refrigeration, storage space, Wi-Fi).  The Spokes are sites that can be 
used for “pop-up” testing usually for a day or two.  Spokes return specimens to the Hubs 
so they can be transported to the lab.  

o As more “unsupervised” testing options become available, train community members 
who can assist with staffing pop-up sites.  
 Many universities such as Harvard and the UC system have testing sites where 

students can self-administer a test and volunteers can verbally assist if needed. 
Similar models can be used at community sites.  

o If it is not feasible to coordinate testing at a trusted location, work with community 
partners such as community health workers to get information out about testing 
locations, times, appointments, etc.  
 Contra Costa County partnered with a local church to provide culturally relevant 

messaging that could help overcome fatalism and distrust.  Following social 
distancing guidance, staff presented at an outdoor church service with trusted 
community leaders on how to reduce the spread of COVID-19 by participating in 
lower risk activities. 

 Roots Community Health Clinic provides walk-up COVID-19 testing, tracing, as well as 
weekly health briefings to educate and demystify public health data and policies, 
counter myths and misinformation. The clinic serves predominantly African American 
communities in East Oakland and San Jose. 

o Ensure that partners know how to schedule (and reschedule or cancel) appointments for 
community members, particularly those who do not have access to internet, may not 
have fixed work schedules, and/or have language barriers.  

o Work with testing vendors who have developed ways to assist community members who 
do not have internet access.  
 Color Genomics has partnered with 211 in certain regions so individuals can call to 

find out testing locations and register over the phone. 
 OptumServe has set aside 20% of daily appointments to be same day and allows 

individuals to register on-site.  

• Strategy B – Mobile testing sites 
o Mobile testing sites can be utilized in the Hub and Spoke model referenced above. 

Counties and cities can work with their testing vendors to see if mobile units are an 
option. Mobile units will also be a state resource with the implementation of the Testing 
RFI2 starting in late October, early November. 

o Mobile testing can be an invaluable resource for a number of communities including 
those in rural areas and encampments. Coordination with trusted partners is key for this 
strategy. Proper outreach and planning are necessary so units do not show up to sites 

https://rootsclinic.org/


Updated: 12/13/2020 

12 

where no one will test. Smaller counties may want to share a mobile resource for a cost-
effective regional approach.  
 In rural areas a worksite may be the best placement for a mobile unit to test 

immigrant and undocumented workers. County staff will need to coordinate with 
employers and CBOs so employees will feel safe testing. Counties may want to 
develop partnerships with legal aid organizations and the California Protecting 
Immigrant Family Coalition to develop materials regarding the Public Charge rule and  
other immigration and health care “Know Your Rights” materials so they may  
educate employees on the resources available if they do test positive. [Additional 
information available in Worker Protections section] Trusted messengers can be 
present at testing sites to help with translation, outreach, and education. These 
trusted messengers are vital in helping community members feel safe enough to give 
the information needed for follow up and contact tracing. 

 When testing at encampments, coordination with homeless health care 
organizations, “street teams,” and other harm reduction services is necessary to 
develop trust as well assist with follow up and contact tracing. County staff may want 
to have un-homed community members sign release of information (ROI) forms to 
allow trusted community partners to receive test results. Since many un-homed 
individuals are transient, street teams and trusted health care partners will more 
likely know how to reach an un-homed person who tested positive if they cannot be 
reached by email or phone. This process will help the un-homed have better access to 
needed resources. 

o Examples:  
 Sacramento County has partnered with a number of organizations including 

community centers, churches, and libraries to offer mobile and pop-up testing. 
Testing is done on a calendar rotation so a mobile unit can be used effectively and no 
one site is over-burdened. 

 Vista Community Health Center partners with San Diego County to provide outreach, 
education, and mobile testing for rural, migrant, and farmworker communities in San 
Diego County. Their Promotoras, or community health workers, work with county 
workers to do health education around COVID-19 testing and administer tests 
through these mobile units. 

 The Garment Worker Center (GWC) in Los Angeles held a pop-up testing site for 
those working in the garment industry. Workers and employers were recruited 
through GWC outreach and by others who found the testing site close to their work 
and accessible without having to make an appointment.  

• Strategy C – Source and distribute self-collection kits to individuals by mail 
o Provide at-home test kits to individuals who cannot leave their home or cannot access a 

community test site. Counties that have access to at-home testing kits should utilize 
them for contact tracing and priority populations. 

https://www.cdss.ca.gov/benefits-services/more-services/immigration-services/immigration-services-contractors/public-charge-contact-list
https://www.saccounty.net/COVID-19/Pages/Symptom-Screening_MobileTestingSite.aspx
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 Priority populations for at-home testing include: individuals with hearing, visual and 
mobile impairments; older adults; immuno-compromised individuals; and individuals 
with developmental disabilities. 
• These groups face barriers to testing such as transportation and ability to wear 

masks in public, and are more likely to be in the high-risk category for COVID-19.  
• This strategy is not a substitute for providing physically accessible testing sites, 

but rather as a supplement. 
 Some individuals will be able to complete at-home testing on their own, however 

many individuals will need assistance from a family member or other caretaker. In 
these cases, testing may need to be supervised.  

 Supervision from someone who has been trained to assist with testing can be offered 
through telehealth appointments or through at-home visits already scheduled for 
routine care. 

o Kits can also be sent to high-risk settings such as schools, workplaces, and skilled nursing 
facilities if other testing options are not available. 

o Suppliers for at-home testing include: Pixel by LabCorp, Everlywell, LetsGetChecked, 
Quest Diagnostics, and BioIQ.  
 State and county testing vendors may have at-home testing kits and methods for 

distribution and specimen collection. Contact your vendor to learn more.  
 Partners to work with for priority populations for at-home testing include the State 

Council on Developmental Disabilities  the California Foundation for Independent 
Living Centers, Area Agencies on Aging, and the Master Plan for Aging Equity Group. 

o Video of at-home test kit 

CONTACT TRACING 

Principles 

• Building trust with the most impacted communities, often lower-income, communities of 
color, people with disabilities and older adults, is essential for successful contact tracing. 

• Speed is critical. Contacts made the same day decreased transmission by 80%.4  
• Local health departments should strive to build a contact tracing workforce that is reflective 

of the communities most impacted by COVID-19 and avoid working with law enforcement 
and/or probation officers in tracing work, as they  may be less trusted in some communities 
and may lead to further trauma and stigma 

• Multicultural and multilingual staff, especially those directly from the communities being 
served, can help build trust. 

 
4 The Lancet.  Impact of delays on effectiveness of contact tracing strategies for COVID-19: a 
modelling study.  

https://www.pixel.labcorp.com/at-home-test-kits/covid-19-test
https://www.everlywell.com/products/covid-19-test/
https://www.letsgetchecked.com/us/en/home-coronavirus-test/
https://www.questdiagnostics.com/home/Covid-19/
https://www.bioiq.com/resources/covid-19-testing/
https://scdd.ca.gov/
https://scdd.ca.gov/
https://www.cfilc.org/
https://www.cfilc.org/
https://www.aging.ca.gov/Providers_and_Partners/Area_Agencies_on_Aging/
https://chhs-data-prod.s3.us-west-2.amazonaws.com/uploads/2020/03/EWG-Members.pdf
https://www.youtube.com/watch?v=WZHrn2zMU7w
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30157-2/fulltext
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30157-2/fulltext
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• Partner with community-based organizations, faith-based organizations, and other trusted 
people of influence when possible to (i) conduct case/contact investigation and/or resource 
navigation, (ii) advise on LHDs’ existing contact tracing workforce, strategies and practices, 
and/or (iii) help with outreach and education around COVID-19 contact tracing to raise 
awareness and reduce stigma. 

Key strategies & promising practices  

• Strategy A – Recruit contact tracing workforce representative of communities  
o Partner with local community-based organizations, tribal governments, workforce 

development boards, and other organizations with ties to the communities most 
impacted to identify and recruit a multi-cultural,  multi-lingual contact tracing workforce 
representative of the communities being served (e.g., case/contact investigators, contact 
tracers, and resource navigators for quarantine and isolation).     

o These organizations can assist the health department to recruit potential candidates for 
these positions through avenues that might be different than those typically used.  
Compensation for CBO expertise is an important element of equitable partnership and 
sustainability. Consider compensating CBOs for this partnership as well as other 
education/outreach services. Additionally, LHDs may choose to use CBOs to actually hire 
the CI/CTs.   

o Local health departments should strive to make the salaries competitive with existing 
positions within the health department, regardless of whether the position is a direct 
hire or hired through an outside entity.   

o Hire surge staff to perform case investigation, contact tracing and outreach from within 
local communities facing disparities to ensure cultural and language competency. This may 
include funding community health workers, or Promotoras, increasing bilingual staff, and 
engaging local trusted community members in strategic planning.  

• Strategy B – Build partnerships with CBOs to support contact tracing workforce 
o Build partnerships with community-based organizations and workforce development 

boards to provide ongoing support of contact investigators and contact tracers for 
success and retention in roles. 

o Newly hired staff may need assistance that is beyond the scope of the local health 
department such as childcare, transportation and ongoing professional development. 
Supportive organizations may be able to provide these resources to the newly hired staff.   

o Compensate CBOs utilizing available funding including the Epidemiology and Laboratory 
Capacity grant (Strategy 5) 

• Strategy C – Maximize the value of individual interactions with contacts by increasing 
coordination and/or cross training between the contact tracing, testing, and isolation 
support teams. 
o Train contact tracers/contact investigators to provide clear guidance and strong 

recommendations that contacts get tested and/or directly schedule testing or refer 
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contacts to testing. When referring, consider directly transferring the phone line to 
someone who can assist with scheduling (as opposed to an automated system). 

o Train contact tracers/contact investigators how to refer contacts to available wrap-
around services, including other resources on health, behavioral health, and social 
services. If possible, consider directly transferring contact to a social worker or other 
service provider.  

o Additional resources (Strategy B and C) 

QUARANTINE AND ISOLATION SUPPORT  

Principles 

• Isolation and quarantine are critical public health interventions fundamental to reducing 
COVID-19 transmission. Adequate isolation and quarantine systems and related resources 
must be identified for contact tracing efforts to have their targeted public health impact.  

• Isolation and quarantine can create substantial hardship due to other responsibilities; 
measures must be in place to ensure that people placed under isolation or quarantine have 
the financial, social, mental, and emotional support they need.  

• People under isolation or quarantine must be treated with respect, fairness, and 
compassion; their dignity and privacy should be protected. This is especially critical for 
priority populations. Failure to sufficiently support people in isolation or quarantine is likely 
to result in poor clinical outcomes, poor adherence to isolation and quarantine 
recommendations, and additional spread of COVID-19. 

• These strategies may be used for people who need to isolate during their infectious period, 
for those considered “close contacts” who need to quarantine, or those who are neither a 
case nor a close contact, but if they become infected with COVID-19, would be at high risk 
for either severe outcomes (e.g., those at older ages, those with chronic conditions, those 
with immunocompromised conditions) or would lead to spread to a large priority population 
(e.g., those living in close quarters, experiencing homelessness). 

Key Strategies & Promising Practices  

• Strategy A – Educate priority individuals and communities on how to appropriately isolate, 
quarantine, and/or protect themselves from acquiring infection 
o Knowledge is the first step in prevention.  Infected cases and exposed contacts must 

know what they need to do to prevent further transmission of COVID-19 to their family, 
friends, and community. This information is particularly important for those who are 
uninsured and without a primary care provider.  Local health departments can provide a 
resource line to help answer people’s questions about isolation.  Instructions should be 
available in various languages, various accessible formats for people with disabilities, and 
be culturally appropriate. 



Updated: 12/13/2020 

16 

o Address cultural barriers to self-isolation. These barriers could include social pressures in 
communities that place high value in large and frequent gatherings with extended family 
members or distrust of government and systems. 

o Work with community-based organizations and champions who can disseminate 
information on the importance of isolation/quarantine. These groups may have 
strategies to be able to better persuade those in their community to follow public health 
recommendations, including using peer educators as trusted sources of information. 
Many communities have historic reasons for distrusting government and medical officials 
– due to that valid historical experience, there is a greater imperative to find trusted 
messengers. 

o Disseminating public health information at non-traditional locations (e.g., churches or 
other places of worship, barbershops) may reach populations that do not normally 
engage with the healthcare and public health systems.  

o Engage employers around the importance of their role in promoting isolation and quarantine for 
their workforce, and encouraging use of paid sick leave so they can isolate. Many workers refuse 
to take this key prevention step because of a very real fear of losing their job. Employers who 
have gone through an outbreak can be key messengers to other employers about the benefits of 
taking key prevention steps and the cost of not doing so. 

o Ensure written and spoken communications are available in other languages for people 
with limited English proficiency.  Communications should also be culturally appropriate 
for the target population.  

o Use video and other forms of communication to reach priority populations. Radio, talk 
shows, the news, Spanish television, or social media may be able to better convey a more 
impactful message to certain populations.  Social media campaigns can also be used to 
target advertisements to priority populations. 

o Involve family and caregivers when disseminating public health information and 
knowledge 

o Consider train-the-trainer approaches to efficiently disseminate public health 
information in priority communities. 

o Provide information based on recipient: 
 Those infected: Provide instructions to (both symptomatic and asymptomatic) 

individuals and their family/caregivers who are infected with COVID-19.  
• CDPH Self-isolation instructions for individuals who have or likely have COVID-19 

(translation to Spanish and other languages pending);  
• Self-isolation Instructions for individuals who have or Llkely have COVID-19 – 

flyer (PDF) (translation to Spanish and other languages pending)  
• Spanish resources:  

o Stay at Home factsheet (PDF) 
o CDC If You Are Sick – Spanish 

 Those exposed: Information should also include how to inform their close contacts 
that they were exposed and instructions on how their close contacts can quarantine.  

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/CDPH-Home-Isolation-Guidance_9-16-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-isolation-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-isolation-instructions.pdf
https://www.maderacounty.com/home/showdocument?id=20436
https://espanol.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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• CDPH Self-quarantine instructions for individuals exposed to COVID-19; Self-
quarantine Instructions for Individuals Exposed to COVID-19 – 
Flyer (PDF) (translation to Spanish and other languages pending) 

 Those waiting for testing results: CDPH one-page flyer  
 Caregivers 

•  Caring for Someone Sick at Home  
• Provide instructions to individuals and their family/caregivers who are exposed to 

COVID-19 on how to get tested and what to do if they develop symptoms.  
 Those at high risk for infection: Inform people at high risk for infection and severe 

outcomes how to minimize their risk of contracting COVID-19.   
• CDC guidance on how to protect yourself  

o Harm-reduction strategies: Promote harm-reduction strategies and approaches when 
circumstances are not ideal (e.g., person living in crowded housing) 
 A harm-reduction approach to coronavirus disease 2019 (COVID-19)—Safer 

Socializing 
 CDC guidance for individuals who live in close quarters 
 CDC guidance for those who live in shared housing 

• Strategy B – Provide access to necessary services and financial and material resources to 
help individuals adhere to isolation/quarantine recommendations  
o Access to enough nutrition and required medications must be ensured during isolation 

and quarantine. This could be provided by a neighbor, friend, or family member who is 
not under isolation or quarantine. If the person does not have access to support, the 
health department should provide additional support such as medication delivery, 
meal/grocery, and laundry services. In addition to contact tracers, care resource 
managers are needed to assist people with navigation to supportive services. 
 California Food Banks: Promising Practices   
 COVID-19 lessons learned on food distribution (contains recommendations)  
 Area Agencies on Aging (AAAs) - an important resource for older adults and adults 

with disabilities. 
o Local public health officials should work hand in hand with their behavioral health 

colleagues to help consumers meaningfully engage in behavioral health services.  (See 
Mental Health Section for further details.) 

o Local public health officials should leverage agreements between departments to create 
streamlined referral pathways. Many local public health departments or jurisdictions are 
also housed under one Department of Health Services.  

o Preventing loneliness is key to keeping people safe at home  
 Resources like Friendship Line CA offer a way for people to stay connected (FLC is for 

older adults only). 
 Department of Aging’s Warmlines 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/CDPH-Home-Quarantine-Guidance_9-16-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/self-quarantine-instructions.pdf
https://www.cdc.gov/coronavirus/2019-ncov/testing/diagnostic-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/care-for-someone.html
https://www.caregivercenter.org/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://jamanetwork.com/channels/health-forum/fullarticle/2766837
https://jamanetwork.com/channels/health-forum/fullarticle/2766837
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/living-in-close-quarters.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/shared-housing/index.html
http://www.cafoodbanks.org/older-adults
http://www.cafoodbanks.org/sites/default/files/COVID19%20CBO%20Food%20Assistance%20Lessons%20Learned%20for%20First%20Months%20of%20Operation.pdf
https://www.ioaging.org/friendship-line-california
https://aging.ca.gov/covid19/#warmlines
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o People under isolation and quarantine orders may have challenges that make complying 
with public health orders difficult, particularly for priority populations. Challenges include 
loss of income and loss of ability to care for others.  

o Case investigators and contact tracers should assess for these barriers and provide 
resources for additional support.  

o Promising practice: Some public health departments have provided “incentives and 
enablers” for this purpose, which include food and medication delivery as described 
above. Other examples include covering mortgage or rent payments, providing daycare 
or elder care, and other services or support. Direct financial compensation for those with 
lost wages should be considered. 
 Example:  

• In the context of tuberculosis, financial incentives to alleviate burden placed on 
patients have been shown to improve adherence to management and treatment 
in multiple studies (Heuvelings et al., 2017; Sripad et al., 2014). Similarly, 
individuals asked to isolate or quarantine due to COVID-19 may find the financial 
burden of lost wages unacceptable, and thus may not comply with the 
recommendations, leading to further spread of COVID-19. 

o Additional supports may be needed to ensure persons who use drugs (including tobacco 
and alcohol) can fully comply with orders. That includes harm reduction supplies for 
people who use illicit drugs (e.g. sterile syringes) and, where appropriate, medications 
(e.g. buprenorphine & methadone).  

o For the below strategies, priority should be based on need and vulnerability to COVID-19: 
 Provide bundle of items (“care package”) to persons who are starting isolation or 

quarantine. Items may include: facemasks/cloth face covering, hand sanitizer, gloves, 
thermometer, phone, disinfectant, cleaning materials, incentive coupons (e.g., access 
to high-speed internet, passwords for on-demand movies, e-books and learning 
channels), food for two weeks, written instructions on isolation and self-monitoring, 
and contact information for the medical system.  A pulse oximeter should be 
considered for those at particularly high-risk for decompensation. 

 Hire care resource managers/coordinators. They can be used to assist and navigate 
people to supportive services, including applications for health insurance and 
coverage programs (such as Medi-Cal, Medi-Cal COVID-19 Uninsured Group program, 
Covered California) and social benefits (such as CalFresh), applications for 
unemployment insurance, accessing medical, dental, and mental health care, etc. 
LHJs can consider partnering with community-based groups and local safety net 
institutions, such as community health workers, health navigators, and social workers 
who are familiar with local services provision and navigation. Navigators may also 
help support communication with employers about returning to work. LHJs should 
view isolation and quarantine as an opportunity to connect people to services and 
improve system integration for the long run. 
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• The COVID-19 Uninsured Group Program is a program that provides temporary 
coverage for COVID-19 diagnostic testing, testing-related services and treatment 
services, including hospitalization and all medically necessary care at no cost to 
the individual for up to 12 months or the end of the public health emergency, 
whichever comes first.  

 Provide daycare or elder care. Many individuals may lose the ability to care for 
children or elders if they must isolate or quarantine to protect them. Emergency 
childcare assistance programs are underway in several states and cities aimed to 
serve essential workers and those who face financial instability due to unemployment 
and reduced hours. For more information on childcare assistance programs please 
see the Schools and Childcare section. 

 Home meal delivery. California launched a meal delivery program (Great Plates 
Deliver: Home Meals for Seniors) for Californians over the age of 65.  Additional local 
efforts may expand meal delivery for additional populations such as all low-income 
residents who are isolated and quarantined due to COVID-19.  LHJs can partner with 
local community-based organizations to deliver culturally and ethnically appropriate 
meals.  

 Mandate that in order for large businesses to remain open, they must be required to 
provide paid-time off when employees must isolate or quarantine due to COVID-19. 
Smaller businesses are less likely to be able to financially support employees who 
must be isolated or quarantined, and additional assistance may be required for small 
business and/or their employees.  
• ChangeLab's memo on LHO authority and paid sick leave 
• Please see Economic Security section for more examples and resources.   

 Mortgage or rent payment assistance. Various states have deployed emergency 
rental assistance programs to help impacted individuals with mortgage and rent 
payments. Some rental assistance programs only offer a one-time rent relief payment 
while other programs offer multiple months. Please see the Housing section for more 
examples and resources. 

 Direct financial compensation for lost wages. Provide partial or full wage income 
replacement to affected workers, especially those without sick leave and access to 
unemployment insurance. Please see Economic Security section for more examples 
and resources.  

 Incentives. Other incentives could be provided on a case by case basis to encourage 
ongoing cooperation with public health orders to remain in isolation or quarantine. 
Examples include partnering with organizations to provide gift cards to purchase 
items, movies, music online, etc. 

 Internet Access – broadband/hotspots/devices - bridge the digital divide through 
distribution of web-enabled devices; safely train people to use devices; and provide 
support and expand access for people who qualify for low cost/subsidized internet plans. 

https://www.dhcs.ca.gov/services/medi-cal/eligibility/Pages/COVID-19-Presumptive-Eligibility-Program.aspx
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.changelabsolutions.org/sites/default/files/2020-05/CALocalCOVID19Authority_ChangeLabSolutions_FINAL_NewTitle.pdf
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• Strategy C – Provide alternate housing for isolation and quarantine for those who are 
unhoused or who cannot safely isolate/quarantine at home 
o Local health departments should assess the most appropriate place for isolation or 

quarantine taking into consideration the different needs of the populations served.  
o Most COVID-19 cases who do not need hospitalization may be able to isolate at home if a 

separate bedroom and bathroom are available. For exposed contacts without symptoms, 
a place for quarantine should be identified. Household contacts may be able to remain at 
home under the assumption that all household members are exposed; however, people 
exposed elsewhere may need a separate bedroom and bathroom or may need an 
alternate place of quarantine provided. Local health departments should offer people the 
option to move to alternate housing if deemed appropriate, but should not force them to 
do so if they understand the risks and choose to stay at home (with their family). 

o Provide culturally appropriate housing environments to ensure this is an acceptable 
alternative to staying at home. 

o Use of scripts in dialogue with individuals in need of quarantine support can be used to 
help identify potential barriers, proactively facilitate linkages with care providers, and 
offer language support.  (e.g., “Can I connect you to [service/resource]?” vs. “Can you 
quarantine at your home?”) 

o Special consideration for people in congregate settings such as homeless shelters is needed.  
o Partner with local organizations and other county agencies (e.g., department of social 

services) to assess alternate places for isolation and quarantine for patients who are 
unhoused or who are unable to appropriately or safely isolate or quarantine at home. 
Alternate sites could include hotels, trailers, or other places, such as converted public 
spaces, designated by public health departments for this purpose. Some counties have 
used local college and universities dormitories for this purpose. Alternate housing should 
be culturally appropriate. 
 Project Roomkey can help provide housing to people experiencing homelessness.   
 Housing for the Harvest is a program launched on July 24, 2020 that provides 

temporary hotel housing options for essential farm and food processing employees 
who are COVID-19 positive or exposed.  The state contracts with hotels to secure 
local hotel rooms.  To qualify, participants must: 
• Work in California food processing or agriculture,  
• Have tested positive for COVID-19 or been exposed (as documented by a state or 

local public health official or medical health professional) to COVID-19, and 
• Be unable to self-isolate or quarantine at home. 

 LA County also has medical sheltering sites that provide temporary housing for 
symptomatic and COVID positive individuals who cannot safely isolate or quarantine 
at home. This is mainly for those experiencing homelessness, but is open to others.  

• Strategy D – Provide clinical monitoring for priority populations in isolation and quarantine 

https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/project-roomkey
https://files.covid19.ca.gov/pdf/Housing_for_the_Harvest-Program_Overview.pdf
https://covid19.lacounty.gov/medical-sheltering/
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o People in isolation may require continued monitoring for clinical worsening and the ability 
to rapidly access additional clinical care if needed.  Monitoring for development of 
symptoms and rapid access to testing may be needed for people under quarantine. 
Monitoring should ideally occur daily and may be done through automated messaging 
(text, e-mail, phone call) if symptoms have developed or worsened. Contacts who develop 
symptoms would need to immediately isolate and require additional follow- up by public 
health, including getting tested as soon as possible.  Clinical monitoring may be particularly 
important for those with limited or no health insurance, and those who belong to groups 
at higher risk for serious complications or death.  Local health departments will need to 
reinforce privacy protections here or people will be hesitant to participate. 

o Provide transportation services for those with COVID-19 who need to seek medical care.  
Providing private transportation to people without the means to drive themselves can 
reduce the likelihood that they will take other forms of transportation that may 
unnecessarily expose a large number of people in their community.   Consider guidance 
for keeping private drivers safe if a person is COVID-19 positive. 
 Consider partnering for health delivery: Medi-Cal has emergency and non-emergency 

transportation services that the person may be able to utilize 
www.dhcs.ca.gov/services/medi-cal/Pages/Transportation.aspx 

o Provide telemedicine services to individuals without access to medical providers (i.e. 
those without health insurance) with the ability to escalate care as needed. 

• Strategy E – Provide physical accessibility to housing for people with disabilities and access 
or functional needs 
o People with disabilities and access or functional needs may require unique housing 

resources. Prioritize physically accessible housing resources, assess access and functional 
needs of individuals, provide resources to retrofit spaces for accessibility (ramps, grab 
bars, lifts), and incorporate the principles of universally accessible design into any new 
permanent housing and temporary shelters. 

WORKER PROTECTIONS 

Principles  

• Protect the safety and wellbeing of workers who are continuing to provide essential services 
throughout the pandemic, or those who work in occupations that cannot be done via 
telework. 

• Create an environment that rewards employers for prioritizing worker safety. 

Key Strategies & Promising Practices 

• Strategy A – Enforcement of physical health protections for frontline and non-medical 
essential workers 
o Protect non-medical essential workforce, including grocery workers, food workers 

farmworkers, public transit workers, warehouse workers, childcare workers, delivery and 

https://www.dhcs.ca.gov/services/medi-cal/Pages/Transportation.aspx
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other low-wage workers with COVID-19 workforce protocols, policies, and personal 
protective equipment (PPE). 

o Ensure access to the protective gear and procedures workers need to remain safe and 
healthy, especially ones working in heavily impacted industries. 

o Create a regulatory environment that rewards protective employer assists where 
appropriate, and penalizes negligent ones.  

o Implement the most effective workplace protections for working during and after the 
COVID-19 pandemic  
 Work from home/ telework – extend, expand telework arrangements and policies 
 Environmental measures -air filtration, clear acrylic/plexiglass barriers, etc. 
 Physical (social) distancing and good hygiene practices 
 Access to and appropriate use of PPE and face coverings 

o Engage with priority sectors, including manufacturing, agriculture and hospitality on data 
and policy approaches. 

o Examples: 
 Los Angeles county has also approved a Workplace Public Health Council model that 

supports the creation of workplace councils where workers meet with management 
to deal with compliance issues. This includes engaging certified third-party advocates 
to visit worksites to educate workers and help create the Councils.  

 Ventura County’s Farmworker Resource Center was created to “to build trust and 
relationships among the agricultural community, and to assist in facilitating prompt 
resolutions to workplace concerns such as payroll issues and working conditions, 
navigating available public agencies, and leveraging existing resources.” 

 For H-2A Temporary farmworkers specifically, Santa Barbara and Ventura have issued 
health orders requiring daily temperature checks of every worker living in employer- 
provided housing. Los Angeles County has also approved a Workplace Public Health 
Council model that supports the creation of workplace councils where workers meet 
with management to deal with compliance issues. 

• Strategy B – Expand labor protections to workers in the informal economy  
o Support Homecare Workers. Support homecare workers such as in-home health care 

workers and personal care aides by: 
 Training homecare workers to respond to disaster and emergency scenarios; 
 Leveraging the homecare workforce to help coordinate, facilitate, and communicate 

with local government and other community organizations during shock events; 
 Providing free health and safety supplies to all homecare workers to protect them 

and their clients; 
 Improving wages and benefits to attract more homecare workers; and 
 Guaranteeing paid sick leave for all workers. 

o The Domestic and Residential Care Facility Worker Outreach and Education Program 
focuses on both workers and employers to promote awareness and compliance with 
labor protections through a contract with a trusted community-based organization.  

https://covid19.ca.gov/request-ppe/
https://covid19.ca.gov/request-ppe/
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
https://www.ventura.org/human-services-agency/farmworker-resources/
https://www.countyofsb.org/asset.c/5695
https://www.wga.com/sites/default/files/VCPH_H2A_Guidance_091720.pdf
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/
https://laborcenter.berkeley.edu/workers-as-health-monitors-an-assessment-of-la-countys-workplace-public-health-council-proposal/


Updated: 12/13/2020 

23 

• Also see Economic Security section below, Strategy B: Government contracting - extend 
economic benefits and protections to contractors 

• General Resources – Worker protections 
o State of California – Department of Industrial Relations – Coronavirus (COVID-19) 

Resources: Guidance for Employers and Workers 

LONGER-TERM COVID-19 RESPONSE STRATEGIES 

Longer-term COVID-19 response strategies 

In the long-term, lowering positivity rates and improving health outcomes for disproportionately 
impacted communities requires investments and strategies focused on structural inequities. 
These strategies include: expanding affordable, safe housing; robust investments in local health 
department infrastructure; climate resiliency; and expanded, safe employment opportunities. 

While this document is organized into immediate and long-term strategies, they can and should 
be addressed together. Short-term actions can help support long term efforts and long-term 
efforts in turn can help to reduce future surges while also addressing the underlying root causes 
that are creating the inequities we experience today.  

HOUSING SECURITY AND HOMELESSNESS 

Overarching principles 

• Housing is a human right (UN Office of the High Commissioner).  
• Housing insecurity and homelessness are public health issues.   
• Addressing housing insecurity and homelessness requires cross-sector collaboration. 
• Partnering with expert housing agencies and organizations is needed to implement policies. 
• Outreach to tenants and unhoused communities is vital for understanding lived experience 

and designing and implementing quality and effective programs and policies. 

HOUSING SECURITY 

Principles 

• Partner with housing experts and organizations to ensure that renters and homeowners 
know their rights and how to access resources available. 

• From Get Healthy San Mateo (5 P’s needed for developing housing security): 
o Protection.  Financial and policy-based assistance that helps renters remain in their 

homes. 
o Preservation.  Commit to maintaining affordable housing units despite changing 

economic conditions, as well as replacing units at the same affordability levels when 
preservation is not possible. 

o Production.  Incentivized and regulated construction of new affordable housing units, as 
matched to the demands of local population growth. 

https://www.dir.ca.gov/covid19/
https://www.ohchr.org/EN/Issues/Housing/Pages/AnnualReports.aspx
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 Ensure new housing units comply with ADA regulations, supportive of people with 
disabilities, all ranges of access or functional needs, and provide for residents to age 
in place. 

o Participation. Turning to the community for leadership by continuously engaging 
residents in affordable housing and public health planning processes. 

o Placement. Strategic and equity-based planning of affordable housing near transit, jobs, 
green spaces, healthy food sources and other amenities. 

• Addressing unique needs of undocumented tenants. 

Key Strategies and Promising Practices  

• Strategy A – Ensure renters know their rights and protections under California Law, the 
CDC Eviction Moratorium, AB 3088, and other local level protections if applicable 
o Educate renters on their rights and protections under the CDC Eviction Moratorium 
 Under the CDC Eviction Moratorium declaration (OMB Control No. 0920-1303), 

tenants are temporarily protected from residential evictions (not including 
foreclosures on home mortgages) to prevent the further spread of COVID-19.  This 
order prevents tenants from being evicted or removed from their home through 
December 31, 2020.  Tenants are still required to pay rent and follow terms of lease 
and may still be evicted for reasons other than not paying rent.  Some key eligibility 
requirements for renters include: 
• Renters must provide a copy of the declaration to the landlord.  Each adult listed 

on the lease or other housing contract should complete this declaration.  
• Renters must have used their best effort to obtain available government 

assistance for rent or housing. 
• Individual renters must expect to earn no more than $99,000 in annual income 

for Calendar Year 2020 or no more than $198,000 if filing a joint tax return, or 
were not required to report any income in 2019 to U.S. Internal Revenue Service, 
or received an Economic Impact Payment (stimulus check) of the CARES Act. 

• Renters must be unable to make full rent payments due to loss of income or out-
of-pocket medical expenses. 

• Tenants cannot be evicted if they would become homeless or move to a sub-
standard living situation that could lead to the spread of COVID-19, such as 
overcrowding. 

• Educational resource: Housing is Key.  
o Educate renters on their rights and protections under AB 3088: 
 AB 3088 protects renters from being evicted for non-payment of rent if they have 

been financially impacted by COVID-19. These protections cover March 1, 2020 
through August 31, 2020 as long as a tenant returns a declaration of COVID-19-
related financial distress to their landlord.  

https://www.cdc.gov/coronavirus/2019-ncov/downloads/declaration-form.pdf
https://landlordtenant.dre.ca.gov/
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 For the months of September 1, 2020 through January 31, 2021 a tenant needs to 
submit a declaration of COVID-19-related financial distress to their landlord each 
month, as well as pay 25% of each month’s rent. The 25% payment does not need to 
be paid each month, but the total for September through January needs to be paid by 
January 31, 2021 (125% of a monthly rent payment due by January 31,2021).  

 Financial hardships related to COVID-19 include: loss of income, increase costs of 
child-care, increased work expenses, and increased costs of health care.  

 Tenant education and outreach should emphasize the process of meeting the 
requirement to submit a declaration of financial distress to avoid need for repayment 
as coverage periods and requirements change.  

 Landlords are required to provide financial distress language forms to tenants.  
 If cities or counties have stronger protections than AB 3088, those take precedence 

over the state law. However, if a city or county moratorium expires before January 
31,2021, it cannot be renewed until February 1, 2021, and no new moratoriums can 
be developed at the local level until February 21, 2021. 

 Counties and cities can develop policies that will strengthen “just-cause” evictions 
not related to COVID-19.  

 Counties can continue to work on policies and programs that offer financial 
assistance to renters.  

o A key role for local government is to provide support by connecting people experiencing 
eviction with legal services. Use existing communication resources and partner with 
housing experts such as: 
 Local housing authority 
 Western Poverty Law Center 
 U.S. Department of Housing and Urban Development: Rental Help: California  
 California Rental Housing Association, with regional associations 
 Tenants Together 
 California Apartment Association 
 Rent Assistance 
 ACCE Institute 
 Local Legal Aid Organizations such as Legal Services of Northern California, California 

Rural Legal Assistance, etc.  
o Set additional eviction moratoria protections in the jurisdiction to help stop landlords 

from evicting renters. During the length of AB 3088 these protections cannot be 
implemented at a local level, but can begin starting February 1, 2021.  
 County of Alameda eviction moratorium, enacted on March 24, 2020 until September 

30, 2020 or until the local health emergency declared by the County ends.  
 City and County of San Francisco eviction moratorium, enacted on March 13, 2020, 

prohibited residential evictions and gave tenants six months to repay accumulated 
rent.  

https://landlordtenant.dre.ca.gov/pdf/forms/tenant/1179.02(d).pdf
https://wclp.org/
https://www.hud.gov/states/california/renting
https://cal-rha.org/
https://www.tenantstogether.org/
https://caanet.org/tenant-resources-page/
https://www.rentassistance.us/st/california
https://www.acceinstitute.org/
https://acgov.org/documents/ACEvictionMoratorium-Update-FAQ.pdf
https://sf.gov/information/about-covid-19-emergency-tenant-protections
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 City of Fresno eviction moratorium, enacted on March 19, 2020, gave tenants six 
months to replay accrued rent debt after state of emergency is lifted.  

o Leverage talking points to communicate the COVID-19 impact of evictions.  
 Evictions can have long-term negative health impacts on the entire household as well 

as increase the risk of getting COVID-19 due to more overcrowding. 
 Families who are evicted often move to neighborhoods with even higher poverty and 

violent crime rates, which both negatively impact health.  They often move to 
housing in worse condition and with more overcrowding.   

 Moving more than once because of evictions can have more mental health issues, 
substance abuse, poor school performance, teen pregnancy, feelings of isolation, and 
disrupted social networks  

o Coordination with Sheriff’s Departments is vital for protecting renters. When possible 
LHD’s should work with their local Sheriff’s Department to review evictions to see if a 
tenant is protected by the CDC, State, or local moratoriums.   

• Strategy B – COVID-19- related housing assistance  
o Leverage state-level programs and resources for housing assistance. 
 Example:  

• Housing for the Harvest is a program launched on July 24, 2020 that provides 
temporary hotel housing options for essential farm and food processing 
employees who are COVID-19 positive or exposed.  The state contracts with 
hotels to secure local hotel rooms.  To qualify, participants must: 
o Work in California food processing or agriculture;  
o Have tested positive for COVID-19 or been exposed (as documented by a state 

or local public health official or medical health professional) to COVID-19; and 
o Be unable to self-isolate or quarantine at home. 

o Provide additional local emergency rental or mortgage assistance to those most affected 
by job and income loss.  
 Examples: 

• County of Los Angeles COVID-19 Rent Relief Program accepted applications from 
August 17 to August 31, 2020 from county’s lowest-income residents for up to 
$3,000 in rental relief. 

• County of Riverside United Lift Rental Assistance Program used $33 million in 
CARES Act funding to provide up to three months of financial aid for up to 10,000 
households. 

• City of Sacramento Housing Choice Voucher Landlord Incentive Program increases 
the amount of affordable housing in the city during the COVID-19 pandemic by 
utilizing funds through support from the U.S. Department of Housing and Urban 
Development (HUD) and the CARES Act.  The program aims to persuade landlords 
to rent out units to voucher recipients. 

• CARES Act funding 

https://caanet.org/app/uploads/2020/03/Fresno-Eviction-Moratorium.pdf-secured.pdf
https://files.covid19.ca.gov/pdf/Housing_for_the_Harvest-Program_Overview.pdf
https://www.211la.org/lacounty/rentrelief
https://www.unitedlift.org/
https://www.shra.org/housing-choice-voucher-program/
https://home.treasury.gov/policy-issues/cares/state-and-local-governments
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• CDC ELC Enhancing Detection Funding includes $150 million to support contact 
tracing, isolation, and quarantine. This funding can be used for housing.   

o Rent control to limit the amount property owners can demand for rent for leasing or 
renewing a lease. 
 Examples: 

• City of Los Angeles Rent Stabilization Ordinance (RSO) and Mayor Garcetti’s order 
of a rent increase freeze for all units that fall under the RSO.  LA City Council 
extended this for 12 months after the end of the local state of emergency. 

• City of Oakland Rent Adjustment Program adopted in 1980 controls rent increases 
of covered units. 

• Strategy C – Using vacant lands and properties 
o Consider using governmental power to appropriate vacant land and property for public 

use as a tool for preserving affordable housing  
 Examples 

• Los Angeles County seized a long-vacant property from a South L.A. developer to 
secure land for affordable housing. 

• HUD Handbook on Turning Liabilities into Assets.  
• St. Louis plan to reduce vacant buildings.  

• Strategy D – Alternative housing models 
o Utilize housing models beyond traditional market-rate and deed-restricted homes such as 

manufactured housing built in modular sections that are easy to transport and install, 
community land trusts, micro-units, tiny homes, co-housing, and accessory dwelling units. 

o Partner with Community land trusts (CLTs), most of which are independent, chartered 
non-profit organizations that purchase parcels of land to be held in perpetuity and in 
trust for the community, especially low-income community members.   
 Examples: 

• New Communities, Inc. founded in 1968 in rural Georgia 
• Dudley Street Neighborhood Initiative created a CLT in 1988 
• Irvine Community Land Trust in Orange County 
• San Francisco Community Land Trust 
• Northern California Land Trust  

HOMELESSNESS 

Principles 

• Homelessness response requires expansive and cross sector collaboration. 
• Place central focus on the lived experiences and needs of the unhoused population. 
• Address the unique needs of unhoused subpopulations (such as unhoused youth and 

unhoused drug users). 

https://www.cdc.gov/ncezid/dpei/pdf/elc-enhancing-detection-guidance.pdf
https://www.lamayor.org/sites/g/files/wph446/f/page/file/20200330MayorPublicOrderSuspendingRSORentIncreasesLA.pdf
http://davidryu.lacity.org/press_release_city_council_extends_rso_rent_freeze
http://davidryu.lacity.org/press_release_city_council_extends_rso_rent_freeze
https://www.oaklandca.gov/topics/rent-adjustment-program
https://www.latimes.com/local/lanow/la-me-ln-vermont-manchester-20180427-story.html
https://www.huduser.gov/portal/periodicals/em/winter14/highlight1.html
https://www.stlouis-mo.gov/government/departments/mayor/initiatives/vacancy.cfm
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• Unhoused people face challenges to compliance with certain pandemic response policies 
(e.g. physical distancing, masking, shelter-in-place). It is Important to acknowledge that these 
challenges place them at greater risk for contracting the disease. 

• Be aware of and address unhoused vulnerabilities to COVID-19: 
o Pre-existing medical conditions and comorbidities. 
o Aging and biologically weathered population. Growing number of the unhomed 

population is aging and almost half of first time homeless are 50 and older.  
o Congregate living conditions (shelters and other issues with (limited?) physical distancing). 
o Lack of access to hygiene and sanitation needs. 
o Food insecurity. 
o Criminalization of the unhoused. 

Key Strategies & Promising Practices  

• Strategy A – Emergency single unit housing for the unhoused 
o Provide single unit isolation capacity to protect unhoused population from COVID-19 in 

hotel and motel rooms. 
o Leverage and expand on state-level Project Roomkey which provides local governments 

and Continuums of Care shelter support and emergency housing to address COVID-19 
among the homeless and established occupancy agreements to secure rooms in hotels, 
motels, and other facilities.  
 Project Roomkey Fact Sheet 

o Examples: 
 City of Los Angeles- Project Roomkey expanded state-level Project Roomkey with a 

goal of 15,000 isolation motel/hotel units for Los Angeles.  This initiative has been 
met with opposition and challenges but has also effectively been able to get 
participants into permanent housing faster than usual by setting up collaborative 
social services.   

 City of Oakland- Operation HomeBase is an isolation trailer program using 67 Federal 
Emergency Management Agency trailers to house medically vulnerable unhoused 
residents.  Services include: running water, sewer service, three meals a day, and 
supportive housing assistance. 

• Strategy B – Expand congregate shelter capacity for the unhoused 
o Equip shelters with COVID-19 information and protocols and offer testing for all 

individuals for COVID-19 upon entry. 
o Increase shelter capacity to shelter more unhoused individuals, maintain physical 

distancing in the shelters, and efficiently provide social services. 
o Counties can lease state-owned vacant property to add additional congregate shelter in 

their regions. 
o Example:  

https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/project-roomkey
https://www.cdss.ca.gov/Portals/9/FEMA/Project-Roomkey-Fact-Sheet.pdf
https://www.lahsa.org/news?article=705-project-roomkey
https://www.oaklandca.gov/news/2020/city-of-oakland-launches-operation-homebase-for-unsheltered-residents-vulnerable-to-covid-19
https://www.gov.ca.gov/2020/02/21/on-the-heels-of-state-of-the-state-governor-newsom-highlights-state-owned-properties-available-for-emergency-homeless-housing-calls-on-cities-and-counties-to-partner-with-the-state/
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 City and County of San Diego - Operation Shelter to Home used San Diego Convention 
Center to shelter 1,300 unhoused individuals (as of August 6, 2020).  Services, run by 
nonprofits, include: meals, showers, bathrooms, laundry, behavioral and physical 
healthcare, and housing navigation.   

• Strategy C – Streamlined access to permanent housing 
o Establish initiatives to purchase and rehabilitate housing, including hotels, motels, and 

vacant apartment buildings or county-owned properties, for interim and permanent 
housing for unhoused individuals.  Set up support services such as case management and 
housing navigation services to efficiently move unhoused individuals into these interim 
or permanent housing. 
 San Diego expanded its Permanent Supportive Housing Programs. 

o Develop and expand Rapid Rehousing Programs to prevent individuals from becoming 
homeless. 
 The County of Santa Clara uses their Rapid Rehousing Program as a cost-effective 

method to prevent homelessness in their communities. 
o Example and implementation support:  
 The California Department of Housing and Community Development (HCD) Project 

Homekey will grant $600 million in grant funds to local jurisdictions to purchase and 
rehabilitate housing to convert into interim or permanent housing.  

• Strategy D – Provision of hygiene supplies and services 
o Install handwashing stations and showers in unhoused encampments, regularly maintain 

stations, and regularly restock with soap, water, and paper towels. 
o Example:  
 City of Berkeley has stations located at parks, libraries, and encampments, and 

invests $2,000 a month for upkeep. 
o Talking Points: 
 More public handwashing stations keep unhoused residents and other community 

members safer from COVID-19. 

• Strategy E – Street medicine 
o Street medicine is the practice of providing health care to the unsheltered homeless—

people who live in the streets, in abandoned buildings, or in their cars.  
o Engage unhoused people wherever they may be and provide medical services.  Deploy 

teams to specific target locations on a regular schedule and encourage relationship 
building between provider and patient.  Street practitioners prioritize addressing 
immediate health needs of unhoused clients, but also connect them with follow-up 
services through clinics or nonprofits. (Gonzalez 36) 

o Examples: 

https://visitsandiego.com/2020/04/beginning-operation-shelter-home
https://www.sdhc.org/homelessness-solutions/housing-first-san-diego/#:%7E:text=Permanent%20supportive%20housing%20is%20rental,housing%20units%20through%20this%20program
https://www.sccgov.org/sites/osh/solutions/PermanentSolutions/Pages/Rapid-Rehousing.aspx#:%7E:text=Rapid%20rehousing%20has%20three%20main,hurdles%20faced%20in%20finding%20housing
https://hcd.ca.gov/grants-funding/active-funding/homekey.shtml
https://hcd.ca.gov/grants-funding/active-funding/homekey.shtml
https://www.berkeleyside.com/2020/03/13/berkeley-sets-up-22-hand-washing-stations-to-help-the-homeless-and-others-from-getting-coronavirus
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 County of Los Angeles- C3: City, County, and Community Program links housing to 
street medicine.  Teams consist of a peer specialist, a nurse, a social worker, a 
substance use specialist, a public housing specialist, and an Americorps volunteer. 

 County of San Mateo has contracted with external nonprofit outreach agency to 
direct a regional program. LifeMoves is providing Whole Person Care grant funds to 
provide services specifically reaching out to high users of the Emergency Department 
at the San Mateo County Health System who are unhoused.  

o Talking Points: 
 Street medicine reduces barriers for unhoused people to get medical care. 

• Strategy F – Safe parking and sanctioned encampments  
o Provide government sanctioned places for parking and camping with hygiene and 

sanitation services. 
o Examples:  
 City and County of San Francisco- Safe Sleeping Villages is a physically distanced 

encampment with toilets, handwashing stations, dumpsters, and showers.  A 
nonprofit manages the site and coordinates harm reduction programming. 

 San Diego’s Safe Parking Program 
o If individual housing options are not available, follow CDC Interim Guidance on People 

Experiencing Unsheltered Homelessness and allow people who are living unsheltered or 
in encampments to remain where they are.   

o Suspend or eliminate policies that criminalize the unhoused. Enforcement of policies 
that criminalize homelessness (e.g. sit-lie laws, anti-camping laws) can also put 
unhoused populations at greater risk, especially if people are incarcerated for violations. 
Bell vs. Boise made ordinances prohibiting and criminalizing lying, sitting, and sleeping in 
public unconstitutional.  
 Housing Not Handcuffs provides resources to help address and reduce 

criminalization.  
o Cities can also suspend enforcement of towing and issuance of parking tickets for 

vehicles that people are using to shelter. For example, Los Angeles partially suspended its 
municipal code to allow tents to stay up 24 hours a day. 

o For counties and cities without available housing units, using this approach may keep 
unhoused people safer while staying where they are.  Clearing encampments can cause 
people to disperse throughout the community and break connections with service 
providers, which can increase potential for infectious diseases to spread. 

ECONOMIC SECURITY 

Principles 

• Everyone should be able to afford what they need in order to be healthy. This includes medical 
care, healthy food, quality housing, transportation, education, energy to refrigerate food and 

http://file.lacounty.gov/SDSInter/dmh/246486_C3PresentationforHousingInstitute.pdf
https://www.lifemoves.org/community-engagement/
https://www.jfssd.org/our-services/adults-families/safe-parking-program/
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
http://housingnothandcuffs.org/policy-solutions/
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to heat water for washing hands, and other basic needs (Additional information: Public Health 
Alliance: Policy Action Briefs – Employed, Median Household Income, Above Poverty).  

• Not everyone earns enough income, has access to the same opportunities, or has enough 
resources to be able to afford the goods and services needed for a healthy life. People in or 
near poverty often experience greater health impacts and live shorter lifespans.  

• In addition to Black, Indigenous, Latinx populations, and Native Hawaiian/Pacific Islander, 
rates of economic insecurity are higher for older women, older immigrants, older people 
with disabilities, and LGBTQ older adults.  

• Disparities in income security in older age are closely related to gender and racial wealth 
inequality, also known as the women’s wealth gap and the racial wealth gap. In addition to 
having higher incomes, older men and white older adults typically have more wealth— 
assets and savings—than older women and older adults of color. 

• COVID-19 has highlighted and worsened these disparities. These systemic issues need to be 
part of the analysis to understand the nature, scope, and depth of the challenge we face 
today and also part of the longer-term planning for recovery, sustainability, and thriving 
communities among the least- resourced neighborhoods. To that end, it is recommended 
that the present activities also include efforts to align the short-term response model to 
efforts that address housing, a living wage, access to opportunities, and larger-scale models 
of community development centered on and prioritizing current residents and their desire to 
remain in the county, and in their neighborhoods. 

• Many people are at risk of losing their jobs, or have already lost their jobs and income, 
because of the economic impacts of the pandemic. With the loss of income, people need 
financial help to pay bills and other basic needs. In particular, the needs of people with the 
least material resources should be prioritized.   

• Everyone should be able to stay home when sick or caring for sick family members, without 
worrying about losing income or a job. But many workers do not have these kinds of job 
benefits or income protections.  

• Many frontline and essential workers often face more health and economic risks and 
impacts. For example, healthcare workers, home care providers, and public transit drivers 
often have more risk of being exposed to the coronavirus while working. Gig workers often 
do not have much choice in being on the frontlines. Many essential workers, like agricultural 
or food service workers, are not able to afford to be off from work. Workers, especially 
frontline and essential workers, need to be protected from the coronavirus as well as from 
economic risks and impacts. 

• When workers have to quarantine or be removed from the workplace as a precaution to 
protect the health of others, they should not be penalized economically. 

• There are different ways to help workers and households have more economic security 
during the pandemic. This section provides strategies and promising practices that focus on 
ways local government agencies, community-based organizations, and other partners can 
provide financial and material assistance centered broadly around: 

https://healthyplacesindex.org/policy-actions/employed/
https://healthyplacesindex.org/policy-actions/median-household-income/
https://healthyplacesindex.org/policy-actions/above-poverty/
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o Employment benefits and income assistance, 
o Household resources assistance, and 
o Small business assistance. 

• Other factors that strengthen economic security for workers include expanding and 
enforcing worker protections and rights; however, those measures are beyond the scope of 
the current draft document. It is also important to recognize there are short-term and 
longer-term actions to help workers and households increase economic security. This 
document provides strategies that focus on near-term actions; longer-term (and macro-
level) strategies will be discussed at another time.  

Key Strategies & Promising Practices 

• Strategy A – Expand, enhance, and ensure access to Unemployment Insurance (UI), income 
support, paid leave, and Disability Insurance (SDI) programs for all types of workers 
o Expand paid sick, family, and medical leave for those who do become infected and their 

family members who also need to self-isolate. Counties can adopt strong emergency and 
permanent paid sick leave policies as well as advocate for and pass emergency paid sick 
leave ordinances in local jurisdictions. 
 Examples:  

• City of Oakland, California – Emergency Paid Sick Leave (EPSL) Ordinance: 
Provides broader and more generous protections than those of the Families First 
Coronavirus Response Act (FFCRA), including applying to all employers with 50 or 
more employees, expanding the reasons for when an employee may use EPSL, 
allowing employees to receive higher pay than what is entitled under FFCRA, and 
other enhancements. More information here.  

o Enact, extend, or expand economic support programs to correctly classified independent 
contractors and gig workers. Communicate clearly to workers who may have been 
misclassified as independent contractors (e.g., gig workers) that they may apply for UI 
and that the State—not their employer—will make the ultimate decision regarding 
eligibility. 
 Examples: 

• City of Seattle – passed temporary legislation extending paid sick leave and safe 
leave to “gig workers,” protecting workers of app-based transportation and meal 
delivery services. The Paid Sick and Safe Time for Gig Workers Ordinance also 
acknowledges these workers may be employees under state and federal law but 
face barriers to accessing their benefits.  

o Improve access to applications, provide comprehensive language assistance, and 
assistance for claims for unemployment insurance, disability insurance, and paid family 
leave. Provide access that reduces the need for in-person visits. Minimize burdens on 
recipients for renewals and recertifications.  

https://cao-94612.s3.amazonaws.com/documents/EPSL-FINAL-corrected-amended-5-12-20-Council-corrected.pdf
https://www.natlawreview.com/article/oakland-passes-emergency-paid-sick-leave-ordinance
https://seattle.legistar.com/LegislationDetail.aspx?ID=4538824&GUID=D6D81875-E8F2-4C8D-B9B1-4B623D196828&Options=ID%7CText%7C&Search=paid+sick+time&FullText=1
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o Legal aid organizations can assist with denials of benefits, as well as with suspensions, 
overpayments, and other issues. Expanding access to legal aid organizations would help 
increase capacity to provide this support. 

o Connect clients to non-governmental relief funds for priority populations, including older 
adults, families with small children, undocumented workers, and others. Create local fund 
to support undocumented people who are not included in federal bills and to expand 
support for workers to access available state benefits. 
 Examples:  

• Support and expand models of local UndocuFunds that make disaster relief funds 
available to undocumented families impacted by COVID-19: 
o Sonoma County - UndocuFund for Disaster Relief 
o San Francisco City/County - UndocuFundSF 
o 805 UndocuFund 

• Asian Pacific Environmental Network (APEN) - Emergency Community 
Stabilization Fund: Prioritizing support for our most medically vulnerable 
members, including older adults and families with small children. This fund 
supports residents to secure groceries, household essentials, rent and mortgages, 
Wi-Fi and phone bills, educational materials for youth, transport expenses, and 
medical costs. 

• California Immigrant Resilience Fund 
• Coronavirus Job Protection Helpline – Established through the partnership of the 

City of Sacramento, the Sacramento Central Labor Council and the Center for 
Workers’ Rights. As of October 2020, the helpline had received over 9,000 calls.   

 Resources:  
• Resource compendium from Legal Aid at Work, including relief funding sources 

for undocumented workers 
o Create mutual aid networks to provide community volunteer support in providing and 

delivering essential supplies such as food and medicine to more medically vulnerable 
community members. 
 Examples:  

• Contra Costa County Mutual Aid  
• Oakland at Risk: Assisting Residents at High-Risk for COVID-19 

o Enact universal basic income programs for residents to ensure they can stay housed, fed, 
and healthy even if they lose their jobs or get sick.  
 Examples:  

• Stockton Economic Empowerment Demonstration – Mayor-led guaranteed income 
demonstration 

 Resources: 
• State of California – Department of Industrial Relations: Side by Side Comparison 

of COVID-19 Paid Leave includes comparison of: 

https://undocufund.org/
https://www.undocufund-sf.org/en/
https://805undocufund.org/about/
http://apen4ej.org/covid/
https://www.immigrantfundca.org/
https://www.rightscenter.org/home/
https://legalaidatwork.org/blog/relief-funds/
https://www.facebook.com/groups/1041292696231067/
https://www.oaklandatrisk.com/
https://www.stocktondemonstration.org/
https://www.dir.ca.gov/dlse/Comparison-COVID-19-Paid-Leave.html
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o CA Paid Family Leave 
o CA Paid Sick Leave 
o Families First Coronavirus Response Act (FFCRA) Emergency Paid Sick Leave 
o CA COVID-19 Supplemental Paid Sick Leave 
o FFCRA Emergency Paid Family and Medical Leave 

o Support strong and permanent measures to ensure availability of paid sick days and 
expanded leave for public health emergencies.  
 Resources: 

• ChangeLab Solutions – “Legal Authority for Local Health Officers’ and Local 
Governments’ Responses to COVID-19 in California: A Legal and Policy Analysis” 

• A Better Balance – “Model Law: Establishing a Permanent Right to Paid Sick and 
Safe Time that Includes Additional Leave for a Public Health Emergency” 

• Strategy B – Government contracting - extend economic benefits and protections to 
contractors 
o Consider an equity lens when structuring government contracts to extend benefits and 

protections (such as: paid leave; PPE for frontline and other essential workers; living 
wage; equity, diversity, and inclusion training) to all government-contracted workers. 

• Strategy C – Direct financial compensation for lost wages/ cash assistance 
o Provide partial or full wage income replacement to affected workers, especially those 

without sick leave and access to unemployment insurance. 
 Examples: 

• Workers who test positive for COVID-19 and live in San Francisco may receive two 
weeks of minimum wage income replacement (approximately $1,285). The San 
Francisco Department of Public Health interviews individuals who test positive 
and connects eligible workers to the program. Workers may also be eligible for 
other resources (food delivery, free hotel rooms) needed to self-quarantine. 
Funding for the program is through private donations.  

• Restaurant worker wage replacement subsidy program through the City of New 
York’s “Restaurant Revitalization Program”, which provides a $2 million fund to 
help restaurants pay employees who are underemployed or unemployed due to 
COVID-19. 

o Provide guidance and assistance for accessing the California CalWORKS (TANF) program 
that provides cash aid and services to California families in need. 

o Establish, fund, and/or expand County General Assistance / General Relief (GA/GR) 
Program, to provide relief and support to indigent adults (and emancipated minors) who 
are not supported by their own means, other public funds, or assistance programs. Many 
recipients of GA/GR are also eligible to participate in the CalFresh Program to receive 
financial assistance for purchasing healthy and nutritious food [also see “Strategy G: 
Financial and material assistance for basic needs” below].   

https://www.changelabsolutions.org/product/legal-authority-local-health-officers-local-governments-responses-covid-19-california
https://www.abetterbalance.org/resources/model-law-establishing-a-permanent-right-to-paid-sick-and-safe-time-that-includes-additional-leave-for-a-public-health-emergency/
https://oewd.org/node/4443?_ga=2.98090199.937044974.1595281720-1113276681.1590530876#Paid%20Sick%20Leave
https://oewd.org/node/4443?_ga=2.98090199.937044974.1595281720-1113276681.1590530876#Paid%20Sick%20Leave
https://www1.nyc.gov/assets/opportunity/pdf/news/restaurant-revitalization-program.pdf#:%7E:text=Program%20Overview&text=The%20program%20will%20directly%20provide,employment%20due%20to%20COVID%2D19.&text=Restaurants%20may%20apply%20for%20a,%E2%80%8Bminimum%20six%2Dweek%20period
https://www1.nyc.gov/assets/opportunity/pdf/news/restaurant-revitalization-program.pdf#:%7E:text=Program%20Overview&text=The%20program%20will%20directly%20provide,employment%20due%20to%20COVID%2D19.&text=Restaurants%20may%20apply%20for%20a,%E2%80%8Bminimum%20six%2Dweek%20period
https://www.cdss.ca.gov/calworks
https://www.cdss.ca.gov/calfresh
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 Maximize general assistance grants and consider different subsidies that can be 
added. For example, Alameda County has a housing supplement for certain GA 
recipients applying for Supplemental Security Income (SSI).  

 The California Department of Social Services has information regarding General 
Assistance. 
• To apply for GA/GR and/or CalFresh benefits, contact your county social services 

agency. 

• Strategy D – Housing & utilities debt relief/ forgiveness  
o Ensure inclusive and sustained moratorium on disconnections. Ensure California Public 

Utility Commissions (CPUC) shutoff prohibitions extend and apply to all public and 
private utilities and service providers including: electric, gas, and water municipal 
corporations, municipal utility districts, or public utility districts. Confirm electric and gas 
utilities have reconnected customers previously disconnected due to nonpayment. 
Suspension of shutoffs and restoration of services should remain in place for at least one 
year beyond the state of emergency end date. 

o Debt Relief for Utility Customers. Utilities and service providers institute measures to 
forgive customer debt to support economic stability among impacted communities. 

o For Housing Debt Relief / Forgiveness (see Housing section above) 
o Examples: 
 Companies providing consumers support and assistance during the pandemic 

regarding utilities, phone, and internet, including: 
• Internet / Communications: 

o Comcast provides “Internet Essentials” service for free to new, low-income 
households. 

• Utilities / Power:  
o PG&E voluntarily implemented moratorium on service disconnections for non-

payment for residential and commercial customers. PG&E also offers flexible 
pay plans to customers who indicate either an impact or hardship due to 
COVID-19. 

o Southern California Edison has temporarily suspended service disconnections 
for nonpayment and are waiving late fees.  

 Housing and Disconnection Policy Responses to COVID-19—Energy Efficiency for All 

• Strategy E – Support and sustain community-based organizations (CBOs) that serve 
disproportionately impacted communities 
o Provide funding/grants and structural support to CBOs, particularly small CBOs (<500K 

annual budget), including legal assistance organizations that offer navigation and 
assistance for Unemployment Insurance (UI), Disability Insurance (SDI) and Paid Family 
Leave (PFL) claims (CPEHN, BARHII). Provide strategic support for People of Color (POC)-
led CBOs, and CBOs in counties with the most need.  

https://www.alamedasocialservices.org/public/services/county_policies_and_regulations/GA_Regulations/index.cfm
https://www.cdss.ca.gov/general-assistance
https://www.cdss.ca.gov/county-offices
https://www.cdss.ca.gov/county-offices
https://corporate.comcast.com/covid-19
https://www.pge.com/en/about/newsroom/newsdetails/index.page?title=20200312_pges_pandemic_response_includes_precautionary_health_and_safety_actions_moratorium_on_customer_shutoffs_for_nonpayment
https://www.sce.com/safety/coronavirus
https://www.energyefficiencyforall.org/covid-19/
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o Contract and Grant Flexibility. California government agencies consider sustainability 
strategies to provide ongoing support on contracts and grants with nonprofits if they are 
underperforming due to temporary organization or site closures or suspension of 
services. For example, homeless shelters and senior food programs are having to close or 
serve fewer people due to virus-related, social-distancing mandates. To keep their staff 
and facilities going, they need temporary relief from contract deliverables that cannot be 
met due to new COVID-19 related directives and mandates. 

o Approving Budget Modifications. Consider instituting an expedited or automatic approval 
process for budget modifications that do not increase the contract total, to allow 
nonprofits to move budget-line items associated with existing contracts to new priorities 
such as the cost of disinfecting facilities. 

o Commercial Rent Holiday for Non-Profits. Programs aimed at assisting employers or tenants 
through this crisis should be equally available and beneficial to nonprofit entities. 

• Strategy F – Expand, enhance, and ensure access to childcare support for essential 
workers. [Also see Schools and Childcare section for more information] 
o Invest in childcare, including: relief to providers, classification of childcare providers as 

essential workers, and access to no-cost childcare for essential workers. 
o Provide childcare financial support through existing unemployment system. 
o Resource: Child Care Law Center - Coronavirus Resources, including guidance for families 

on receiving childcare during the pandemic, and other resources. 

• Strategy G – Financial and material assistance for basic needs 
o Ensure access to basic needs, including: clean water, non-toxic sanitation supplies, 

healthy food, and medicine. 
o Provide emergency funding for community institutions that provide essential services (e.g., 

childcare, homeless shelters, health clinics, food banks, schools, climate resilience). [See 
above section above regarding non-governmental relief funds for priority populations] 
 Examples: 

• The Housing for the Harvest provides housing to agricultural workers who need to 
isolate due to COVID-19. 

• The Oregon Worker Relief Fund provides financial support directly to those who 
have lost their jobs and are ineligible for Unemployment Insurance and federal 
stimulus relief due to their immigration status, and now face hunger, 
homelessness, and economic hardship. 

o Food Assistance / Food Security 
 Expand food assistance support, including an expansion of WIC & SNAP eligible items. 

Provide guidance and support in applying to CalFresh to receive financial assistance 
for purchasing healthy and nutritious food.  

 Keep farmers’ markets open.  
 Expand school meal programs during school closures. 

https://www.childcarelaw.org/resource/coronavirus/
https://covid19.ca.gov/housing-for-agricultural-workers/
https://workerrelief.org/
https://www.cdss.ca.gov/calfresh
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 Enhance communications support to ensure families with school-age children have 
access to food programs. 

 Ensure culturally appropriate outreach and messaging around County-provided 
programs for school meal assistance. 

 Support CBOs that are delivering culturally appropriate food.      
 Examples: 

• City of Sacramento – participation in federally and state-funded “Great Plates 
Delivered” Program that tasks cities and counties with providing three meals a 
day to low-income seniors. 

 Resources: 
• State of California – COVID-19:  

o Getting Food (includes information for emergency food and food benefits) 
o Great Plates Delivered: Home Meals for Seniors 

• State of California – CalFresh Program (includes resources and information on 
how to apply) 

• California Association of Food Banks – Farm to Family works with farmers, 
ranchers, packers, and shippers to get CA farm products to food banks 
throughout the state.  

o Increase awareness, and ensure or expand access to Long Term Services and Supports 
(LTSS) to enable older adults and people with disabilities to remain safely in their own 
homes if they choose, and avoid the need for congregate housing and/or other out-of-
home care. 
 Resources: 

• State of California – Department of Social Services: In-Home Supportive Services 
(IHSS) Program 

• State of California – Department of Health Care Services: COVID-19 FAQs – Long-
Term Care Alternatives (Home and Community-Based Services Options) 

• California Collaborative for Long Term Services and Supports (CCLTSS): COVID-19 
Resources 

• The SCAN Foundation: “Policy Brief and Perspectives on Addressing LTSS Needs 
During COVID-19: How Are Older Californians Accessing LTSS COVID-19?” 

• California Foundation of Independent Living Centers (CFILC): Personal Care 
Attendants and other in-home supportive services for people with disabilities. 

o Ensure access to free broadband Internet and devices to support daily needs, access 
information and resources, education, telework, and other essential activities both in and 
outside of the home. Offer computer literacy services to support users. Expand 
municipally provided internet (for example, free WiFi at libraries) to broadcast to a larger 
square mileage so nearby neighborhoods can also access the free WiFi at home or if they 
are out.  
 Examples: 

https://www.capradio.org/articles/2020/05/06/government-will-pay-dozens-of-sacramento-restaurants-to-feed-seniors/
https://www.capradio.org/articles/2020/05/06/government-will-pay-dozens-of-sacramento-restaurants-to-feed-seniors/
https://covid19.ca.gov/food-resources/
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.cdss.ca.gov/calfresh
http://www.cafoodbanks.org/farm-family
https://www.cdss.ca.gov/in-home-supportive-services
https://www.cdss.ca.gov/in-home-supportive-services
https://www.dhcs.ca.gov/services/ltc
https://www.dhcs.ca.gov/services/ltc
https://www.ccltss.org/covid-19-resources-view-resources/
https://www.ccltss.org/covid-19-resources-view-resources/
https://www.thescanfoundation.org/media/2020/06/2020-6-24-CAs-Use-of-Flexibilities-to-Ensure-LTSS-Access-in-COVID-19_FINAL.pdf
https://cfilc.org/find-ilc/
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• City of Sacramento, in partnership with California State Transportation Agency 
and Sacramento Regional Transit (SacRT) – is offering buses providing free 
wireless super hotspots in communities with limited high-speed internet access 
during the COVID-19 pandemic. 

 Resources:  
• State of California – CA Broadband Council – COVID-19 Emergency Response 

Information (including for Essential Workers, Broadband Access and Device 
Resources, and more)  

• Strategy H – Protect and support local small businesses 
o Local financial institutions and governments can work to prioritize assistance for 

disadvantaged and minority-owned small businesses through the following supports: 
 Grants and Zero-Interest Loans. Provide grants or no-interest loans to small 

businesses that are not covered by other Federal programs. 
 Examples: 

• City of New York – Offered no-interest loans of up to $75,000 to small businesses 
with fewer than 100 employees that could show a 25% decrease in sales since the 
start of the pandemic, along with grants averaging $6,000 for businesses with 
fewer than 5 employees.  

• City of Miami – Launched a small business emergency assistance program that 
featured forgivable loans targeted to lower-income owners of micro-businesses 
and to help other small businesses keep jobs held by lower-income residents.  

• City of Utica – Provided similar small business emergency assistance through the 
City’s Economic Stimulus Loan Program.  

 Subsidies. Offer automatic, rapid-response subsidies and payroll advances as a 
preferred funding over loans. 

 CBO Outreach. Fund local organizations to do outreach and provide assistance to 
small business borrowers. 

 Loan Payments. Lenders suspend loan payments, restructure loans, and relax 
underwriting requirements. 

o Help shift small, minority-owned businesses to e-commerce. 
o Increase representation of minority-owned businesses in local business decision-making 

entities (e.g., local chambers of commerce). 
o Provide opportunities for creative, flexible, and safe outdoor spaces for business 

operations, economic revitalization, and community engagement: 
 Example:  

• City of Oakland – Flex Streets Initiative explores ways to provide opportunities for 
impacted businesses’ recovery from the pandemic by streamlining permitting 
requirements to provide additional space for the City’s businesses to operate on 
sidewalks, parking lanes, and streets.    

 Resources: 

https://calsta.ca.gov/press-releases/2020-05-01-calsta-city-rt-joint-wifi-bus-testing
https://broadbandcouncil.ca.gov/resources/
https://www1.nyc.gov/office-of-the-mayor/news/124-20/mayor-de-blasio-provides-on-new-york-city-s-covid-19-response
https://www.miamigov.com/Notices/News-Media/Launching-Two-Programs-to-Help-Small-Businesses-Recover-from-COVID-19
http://cityofutica.com/newsroom/press-releases/2020/mayor-palmieri-announces-first-round-of-funding-
https://www.oaklandca.gov/resources/business-use-of-streets-and-sidewalks-initiative
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• U.S. Small Business Administration – COVID-19 Small Business Guidance and Loan 
Resources, including funding options (loan and debt relief), local assistance, and 
other resources. 

• State of California COVID-19 Website – Businesses and Employers information 
and resources. 

• Keep Small Strong – Provides online tools to grow digital businesses and a 
marketplace to buy direct from small businesses. 

• Strategy I – Assist economically insecure individuals, especially those with disabilities, with 
vocational rehabilitation 
o Local governments can prioritize job training for members of their community who suffer 

from higher rates of economic insecurity, especially those from traditionally vulnerable 
populations, especially those with disabilities.  
 Example: 

• CA Department of Rehabilitation’s vocational rehabilitation program offers 
support services for employment attainment and job retention, especially for 
those with disabilities.   

General Resources – Economic Security:  

• State of California - Labor and Workforce Development Agency (LWDA) – Coronavirus 2019 
(COVID-19) Resources for Employers and Workers 

• State of California – COVID-19: Help for Immigrants (regardless of documentation) 
• State of California – CalABLE Program: allows people with disabilities to save for future 

expenses without jeopardizing eligibility for income and health care programs (without 
negatively impacting eligibility for benefits, e.g., if they have more than $2,000 in their bank 
account). CalABLE provides a financial planning resource that can be used during 
emergencies for health care, shelter, transportation, housing, and other needs since CalABLE 
investments do not count against Supplemental Security Income (SSI). 

• State of California – Department of Social Services: provides information and resources 
regarding state programs to provide direct cash aid (CalWORKS), financial assistance for 
healthy food (CalFresh), and more. 

• Human Impact Partners (HIP) – Health Equity Policy Platform for COVID-19 Response and 
Recovery (see Economic Security)  

• Public Health Alliance of Southern California – Advancing Equity in the Heat of COVID-19 
(includes Equity Communications Guide for Public Health Departments and Officials, Equity 
Snapshots, and more)  

• Bay Area Regional Health Inequities Initiative (BARHII) – COVID-19 Response and Recovery 
(includes BARHII Policy Considerations for Health and Economic Equity, Possible BARHII 
Strategies to Improve Worker Safety During the COVID-19 Pandemic, and other resources) 

• ChangeLab Solutions – COVID-19 Response and Recovery (includes Policy Solutions for Local 
Governments around Protections for Food Workers, Paid Leave Protections, and more)  

https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://covid19.ca.gov/business-and-employers/
https://keepsmallstrong.org/
https://www.dor.ca.gov/Home/FindAnOffice
https://www.labor.ca.gov/coronavirus2019/
https://www.labor.ca.gov/coronavirus2019/
https://covid19.ca.gov/guide-immigrant-californians/
https://www.calable.ca.gov/
https://www.cdss.ca.gov/
https://humanimpact.org/hip-advocacy/policy-platform/#economic-security
https://humanimpact.org/hip-advocacy/policy-platform/#economic-security
https://phasocal.org/advancing-equity-in-the-heat-of-covid-19/
https://www.barhii.org/covid-19-resources
https://www.changelabsolutions.org/covid-19-response-recovery
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• NAACP – Coronavirus Equity Considerations (to guide officials responsible for addressing 
health, economic, and other impacts) 

• UC Berkeley Labor Center – COVID-19: Local Labor Standard Policies in California. Provides 
California city and county ordinances, proclamations, mayoral directives, and orders that 
expand labor standards for workers affected by COVID-19, such as:  
o Paid sick leave 
o Health care 
o Worker retention/right of return 
o Policies that lift workers’ voices in firms and industries 

• Urban Institute – COVID-19 Resource Tracker: A Guide to State and Local Responses: 
compilation of resources tracking state and local data and policy responses in health care, 
food, housing, and income supports 

• AFL-CIO – Resources for Workers Impacted by COVID-19: provides resources, programs, and 
benefits searchable by each state, and centered around:  
o Resources and benefits to help replace lost wages 
o Eligibility requirements for emergency paid leave 
o Housing and food assistance programs 
o Health insurance and public health services and guidance 

• Legal Aid at Work – providing free legal information and fact sheets, and other resources 
around work and family, wage protection, unemployment benefits, racial economic justice, 
and more 
o Coronavirus – Frequently Asked Questions (including around unemployment insurance, 

employer discrimination due to coronavirus, accommodations for employees with 
disabilities, and other topics) 

o A List of Relief Funds for Undocumented Workers in California  
• Department of Rehabilitation Vocational Rehab Program - State resource providing services 

and supports to individuals with disabilities to obtain, maintain, regain or advance in 
employment. Services include training, evaluation, counseling and guidance, assistive 
technology, job seeking skills training, job search and on-the-job supports. 

• Employment Development Department - Americas Job Center of CA (AJCC) offers a variety of 
services that bring employers with job openings and qualified job seekers together at no cost. 

SCHOOLS AND CHILDCARE 

Principles 

• Students will have access to school meals regardless of school environment (virtual/hybrid). 
• Resources will be available for students who need mental health services.  
• Students with disabilities (learning, developmental, communication and mental health) will 

receive the support they need to assist with virtual classes and assignments. 
• All students will have access to adequate technology needed for distance learning.  

https://naacp.org/coronavirus/coronavirus-equity-considerations/
https://laborcenter.berkeley.edu/covid-19-local-labor-standard-policies-in-california/
https://www.urban.org/policy-centers/health-policy-center/projects/covid-19-resource-tracker-guide-state-and-local-responses
https://aflcio.org/covid-19/state-resources
https://legalaidatwork.org/
https://legalaidatwork.org/factsheet/coronavirus-faq/
https://legalaidatwork.org/blog/relief-funds/
https://www.dor.ca.gov/Home/FindAnOffice
https://www.edd.ca.gov/Office_Locator/


Updated: 12/13/2020 

41 

• Support is needed to help essential workers with childcare and distance learning assistance 
while schools are closed.  

Key Strategies & Promising Practices 

• Strategy A – Make meals normally consumed during school hours available to students, 
regardless of eligibility and whether they attend school in a virtual or hybrid learning format. 
o Partner with food banks and local organizations to provide breakfast and lunch to 

students until schools can fully reopen. Both breakfast and lunch should be distributed at 
the same time for convenience. Meals can be picked up by a student, parent, or 
guardian.  

o Examples: 
 Los Angeles Unified School District (LAUSD) opened more than 60 Grab & Go Food 

Centers to provide two meals per person to provide nutritious meals to students and 
community members. Anyone who arrives during open hours will be able to receive 
food. 

 San Francisco Unified School District (SFUSD) provides a bag with five days’ worth of 
meals (breakfast, lunch, and dinner) to students every Wednesday. Meals are 
provided to students no matter what eligibility they have.  

 U.S. Department of Agriculture (USDA) partnered with The Baylor Collaborative on 
Hunger and Poverty, McLane Global, and PepsiCo to distribute one million nutritious 
meals per week to students in rural areas during summer. Private sector partners will 
be reimbursed by the USDA at the same rate of Summer Food Service Programs.  

 California was approved by the USDA to operate a Pandemic EBT for eligible 
households to offset the cost of meals that would have normally be consumed at 
school. 

 Special rules have been implemented during COVID-19 that allow Child and Adult 
Care Food Program (CACFP) child care providers to offer take-out or delivered meals 
for children enrolled, but currently unable to attend care, due to social distancing 
requirements. If a center chooses to offer these meals, then parents or guardians can 
pick up non-congregate meals for their children. Children in homeless shelters can 
also receive meals and snacks through CACFP.  

• Strategy B – Provide students with access to mental health services to support them while 
schools are closed.  
o Offer mental health supports and training for educators and school staff (and adult 

providers in childcare settings), including trauma-informed care approaches and access 
to mental health services and resources. 

o Create or partner with crisis hotlines. School counselors, psychologists, and other 
relevant staff can assist with staffing these hotlines. Provide lists of resources through 
school district websites and highlight local support available to meet the mental health 
needs of their students.  

https://achieve.lausd.net/Page/16904
https://www.sfusd.edu/services/health-wellness/nutrition-school-meals
https://www.fns.usda.gov/news-item/usda-019220
https://www.usda.gov/media/press-releases/2020/04/24/usda-approves-program-feed-kids-california-and-connecticut
https://www.fns.usda.gov/tn/providing-multiple-cacfp-meals-during-coronavirus
https://www.fns.usda.gov/tn/providing-multiple-cacfp-meals-during-coronavirus
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o Address the unique needs of children and youth in the child welfare system who may 
experience exacerbated pandemic-related challenges including disruption of services, 
increased financial hardship and caregiver stress, separation from family and friends, fear 
of or illness or death of close connections due to COVID-19.  

o Offer resources on how to respond to challenging behaviors in a healing-centered way, 
employing restorative justice rather than punitive or exclusionary discipline approaches, 
even in virtual classrooms. Exclusionary school discipline practices have negative mental 
health impacts on students (creating symptoms similar to ACEs and PTSD among 
children) and disproportionately impact students of color and students with disabilities. 
Restorative practices are example of an evidence-based practice for positive mental 
health outcomes and building critical protective factors that help buffer against 
childhood adversity. 

o Examples: 
 SFUSD provides a list of local mental health hotlines on their website such as Child 

Crisis Hotline, Safe & Sound 24 Hour Parent Talk Line, and Huckleberry House 24 Hour 
Teen Crisis Hotline.  

 Sacramento City Unified School District Connection Center provides virtual calming 
room, a list of current on-site support centers, and provides phone numbers to local 
and national crises hotlines.   

 LAUSD launched a mental health hotline for students and families who are 
experiencing mental health challenges due to COVID-19.  

 Oakland Unified School District offers virtual restorative justice resources to its school 
community during remote learning. 

 Trauma-Informed Strategies for Supporting Children and Youth in the Child Welfare 
System during COVID-19 

 California Surgeon General’s Playbook: Stress Relief for Caregivers and Kids During 
COVID-19. 

 ACEs Aware is an initiative led by the Office of the California Surgeon General and the 
Department of Health Care Services to give Medi-Cal providers training, clinical 
protocols, and payment for screening children and adults for Adverse Childhood 
Experiences (ACEs). 

• Strategy C – Students with disabilities (learning, developmental, communication and 
mental health) should receive accommodations and resources to assist them with 
completing classes and assignments. 
o Provide resources to parents to help assist their children with overcoming obstacles 

encountered when learning in a virtual format.  
 This may include accommodations to ensure that distance learning modalities are 

fully accessible (or that alternative accommodations are offered) to students with 
other disabilities such as blind/visually impaired or deaf/heard of hearing, students 

https://www.sfusd.edu/helping-children-during-covid-19-pandemic
https://learn.scusd.edu/post/student-mental-wellness
https://achieve.lausd.net/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=4466&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=87549&PageID=1
https://www.ousd.org/Page/12324
https://www.childtrends.org/publications/trauma-informed-strategies-for-supporting-children-and-youth-in-the-child-welfare-system-during-covid-19
https://www.childtrends.org/publications/trauma-informed-strategies-for-supporting-children-and-youth-in-the-child-welfare-system-during-covid-19
https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.acesaware.org/?gclid=CjwKCAjwlID8BRAFEiwAnUoK1aU-aEOXa8eeix8fTDUkRZxB4LfT0wEcSp8c5m42Z7SzdDZ-_3TAWhoCUMAQAvD_BwE
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with speech related disabilities, and students with dexterity disabilities who may 
need accommodations to interface with distance learning technology. 

o Examples: 
 The Individuals with Disabilities Education Act (IDEA) states that “if a lead educational 

agency (LEA) continues to provide educational opportunities to the general student 
population during a school closure, the school must ensure that students with 
disabilities also have equal access to the same opportunities, including the provision 
of Free Appropriate Public Education (FAPE). (34 CFR §§ 104.4, 104.33 (Section 504) 
and 28 CFR § 35.130 (Title II of the ADA)). State educational agencies, LEAs, and 
schools must ensure that, to the greatest extent possible, each student with a 
disability can be provided the special education and related services identified in the 
student’s individualized education program developed under IDEA, or a plan 
developed under Section 504. (34 CFR §§ 300.101 and 300.201 (IDEA), and 34 CFR § 
104.33 (Section 504)).” 
• Examples: 
• LAUSD’s Special Day Program, Resource Specialist Program, and alternate 

curriculum 
• SFUSD’s Distance Learning Resources for Students with Disabilities  
• SFUSD special education teachers will support students with IEPs by working with 

small groups of students, co-teaching lessons, and working with general 
education teachers.  

• SFUSD’s Shoestrings Children’s Center “will offer free consultation services to 
families that are struggling with distance learning through the Shoestrings Bridges 
to Learning Project. Shoestrings staff will facilitate detailed interviews with 
families and their child’s respective teachers to assess what is needed in the 
home so that children can receive developmentally appropriate resources to 
access instruction.” 

• Strategy D – Partner with businesses and internet providers to provide laptops and 
internet services in high-need communities. 
o Examples:  
 SFUSD partnered with The 1Million Project to provide free internet services to those 

in need and install SuperSpots in high-need areas including public housing sites, 
single-room occupancy buildings, community centers, and other neighborhood 
locations where there is a concentrated population of students lacking internet 
connectivity.  

 SFUSD partnered with the Comcast Internet Essentials program to provide up to eight 
months of free internet services to students and their families.  

 LAUSD partnered with Verizon Wireless to provide unlimited internet service to 
approximately 100,000 students who were lacking proper internet needed for 
distance learning.  

https://sites.ed.gov/idea/idea-files/q-and-a-providing-services-to-children-with-disabilities-during-the-coronavirus-disease-2019-outbreak/
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/109/Special%20Education%20-%20Back%20to%20School%2008-14-20.pdf
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/109/Special%20Education%20-%20Back%20to%20School%2008-14-20.pdf
https://www.sfusd.edu/covid-19-resources-students-special-education
https://www.sfusd.edu/services/health-wellness/covid-19-coronavirus-resources-families-students/covid-19-updates/special-education-letter
https://www.sfusd.edu/about/news/current-news/sfusd-offers-free-consultation-services-early-education-families-improve-distance-learning
https://sfmayor.org/article/mayor-london-breed-announces-partnership-increase-free-internet-access-support-distance
https://www.sfusd.edu/internet
https://achieve.lausd.net/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=4466&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=87160&PageID=1
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 The State of California partnered with Google, which donated 4,000 Chromebooks 
and funded the use of 100,000 hotspots to students living in rural areas. 

 EveryoneOn is a nonprofit dedicated to creating social and economic opportunity by 
connecting low-income families to affordable internet service and computers, and 
delivering digital skills trainings.  

 The State Superintendent of Public Instruction reached out to over 100 private 
businesses in California to create the California Bridging the Digital Divide Fund. This 
$500 million initiative will help provide computers and hotspots for public school 
students in need.  

 Los Angeles Public Library’s Tech2go program circulates laptops, iPads, and mobile 
hotspots to users who lack access to technology and internet.  

• Strategy E – Provide essential workers with children with assistance to offset the cost of 
childcare accrued while schools are closed. [Also see Economic Security section, Strategy F: 
Expand, Enhance, and Ensure Access to Childcare Support for Essential Workers] 
o Form partnerships at the state or county level to assist local organizations and nonprofits 

with providing free or subsidized childcare. Consider converting libraries and recreational 
centers into childcare areas. Essential workers should be protected with the ability to 
take time off work when childcare is not available. 

o Examples:  
 Families First Coronavirus Response Act (FFCRA) provides “two weeks (up to 80 

hours) of paid sick leave at two-thirds the employee's regular rate of pay because the 
employee is unable to work because of a bona fide need to care for an individual 
subject to quarantine (pursuant to Federal, State, or local government order or 
advice of a health care provider), or to care for a child (under 18 years of age) whose 
school or child care provider is closed or unavailable for reasons related to COVID-19, 
and/or the employee is experiencing a substantially similar condition as specified by 
the Secretary of Health and Human Services, in consultation with the Secretaries of 
the Treasury and Labor; and up to an additional 10 weeks of paid expanded family 
and medical leave at two-thirds the employee's regular rate of pay where an 
employee, who has been employed for at least 30 calendar days, is unable to work 
due to a bona fide need for leave to care for a child whose school or child care 
provider is closed or unavailable for reasons related to COVID-19.” 

 Sacramento launched a free Essential Worker Childcare program for essential City of 
Sacramento employees, first responders, and health care workers for up to 350 
children aged 5-12.  

 Child Development Association and YMCA of San Diego provides subsidized childcare to 
essential workers through a $5.1 million contract with the Department of Education. 

 Emergency childcare facilities are created by converting recreation centers and 
libraries into emergency childcare areas (pre-K to 5) for low-income workers 
providing healthcare and frontline services 

https://www.sscal.com/publications/fiscal-reports/google-california-partnership-closing-digital-divide
https://www.everyoneon.org/find-offers-eitc?partner=eitc&custom=1
https://scvnews.com/state-schools-chief-looking-to-close-digital-divide-among-cas-students-in-need/
https://www.lapl.org/tech2go
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.cityofsacramento.org/Emergency-Management/COVID19/MediaReleases
https://timesofsandiego.com/life/2020/04/23/two-child-care-providers-to-offer-subsidized-services-to-essential-employees/
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CROSS-SECTORAL COLLABORATION AND HEALTH IN ALL POLICIES (HIAP) 

Principles 

• All sectors of government have a responsibility to promote and contribute to the health and 
well-being of a society, including actively working to identify and reduce health inequities, 
systemic oppression, racism, discrimination, violence, and other injustices.  

• Health in All Policies has 5 key elements:  
1. An understanding that health, equity, and environmental sustainability are deeply linked, 

and racial equity is a necessary and urgent goal. 
2. Cross-sector collaboration is essential for progress. 
3. Focusing on opportunities that benefit multiple partners will enhance collaboration and 

outcomes. 
4. The most important stakeholders are the communities directly impacted. 
5. All sectors of government have a responsibility to promote and contribute to the health 

and well-being of a society, including actively working to identify and reduce health 
inequities, systemic oppression, racism, discrimination, violence and other injustices. 
Changes should focus on structures and processes that lead to improvements in 
government systems for better health outcomes for all. 

Key Strategies & Promising Practices 

• Strategy A – Convening and connecting across local departments for long-term cooperation 
o Establish collaboration (or ensure that public health has representation in existing 

relevant structures) between local health departments, other city/county/regional 
agencies, and impacted communities to identify and address upstream reasons why Black, 
Indigenous, Native Hawaiian/Pacific Islander, Latinx, and other people of color 
communities experience more COVID-19 infections, prioritizing solutions that are 
championed by members of those communities towards recovery.   

o Examples: 
 The California HiAP Task Force was established through Executive Order S-04-10 in 

2010 and brings together 22 departments to collaborate on multi-sectoral health 
equity issues including housing, transportation, violence prevention, and more.  

 Local governments in Dallas, TX; Flint, MI; Chicago, IL; Santa Monica, CA; and Imperial 
Beach, CA, took executive action to create multi-sector task forces or committees 
that will respond to the immediate and long-term health and economic needs of their 
residents during the economic recovery. 

 The City of Richmond’s HiAP strategy “sets a framework of collaboration within city 
departments as well as with community-based organizations and other government 
agencies to address community health, equity and sustainability in Richmond. 
Through this lens, Health in All Policies is both a practice and destination.” Through 
the Richmond Health Equity Partnership, the City of Richmond, West Contra Costa 
School District, Contra Costa Health Services, and community partners and 

https://content.govdelivery.com/bulletins/gd/TXDALLAS-282f5db?wgt_ref=TXDALLAS_WIDGET_3
https://www.flintside.com/inthenews/local-task-force-formed-for-racial-equity-in-Covid-19-response.aspx
https://www.flintside.com/inthenews/local-task-force-formed-for-racial-equity-in-Covid-19-response.aspx
https://www.santamonica.gov/press/2020/04/29/santa-monica-launches-economic-recovery-task-force-to-accelerate-swift-return-of-businesses-and-opportunities-for-workers
https://www.imperialbeachca.gov/COVID19
https://www.imperialbeachca.gov/COVID19
http://www.ci.richmond.ca.us/2575/Health-in-All-Policies-HiAP
https://www.ci.richmond.ca.us/2574/Richmond-Health-Equity-Partnership-RHEP
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organizations work together to produce  1) Health Equity training, indicators, and 
report card; 2) a Health in All Polices Subcommittee; and 3) a Full Service Committee 
School Subcommittee. 

 The Salinas HiAP Advisory Council focuses on civic infrastructure, housing, economic 
development, and parks. 

 The Healthy Riverside County Initiative encourages county departments to work 
together and with community partners to promote active living and help provide 
access to healthy and affordable foods.  

 Region Public Health Coalitions: 1) The Bay Area Regional Health Inequities Initiative 
(BARHII), 2) The Public Health Alliance of Southern California, and 3) The San Joaquin 
Valley Public Health Consortium convene county level health and human services 
related departments to create policies, provide education, respond to health 
emergencies (COVID-19), and share out best practices in briefs and reports. 

 Over 30 California jurisdictions have Government Alliance on Race and Equity (GARE) 
programs, which bring together government agencies across a range of fields for 
collaborative organizing around shared racial equity goals, including healthy 
community features that impact health. 

o Action steps: 
 Low effort 

• Request a meeting with leadership across policy areas and share priorities. 
• Access the Government Alliance on Race and Equity portal for resources and 

connections across the country doing health and racial equity work. 
 Medium effort 

• Conduct a Root Cause Map analysis exercise with leadership and community 
representatives to exchange ideas. 

• Create a task force to address race and health inequities related to COVID-19 
health impacts and solutions. 

 High effort 
• Develop and pass legislation incorporating health in all policies. 
• Build regional coalitions that combine health and other sectors of government. 

o Examples: 
 City of Richmond HiAP practices with five key points (page 31): 

• Government partners are an essential part. 
• Find champions who use relationship, visibility, and organizational support to find 

other key partners. 
• Have “backbone” staff to help plan, manage, and support the initiative. 
• Vary stakeholder engagement depending on the timeline, goals, and resources. 
• Richmond Health Equity Partnership: Combines the City of Richmond, West 

Contra Costa School District, Contra Costa Health Services, and community 
partners and organizations to produce three things: 

https://www.barhii.org/
https://phasocal.org/
https://www.fresnostate.edu/chhs/sjvphc/
https://www.fresnostate.edu/chhs/sjvphc/
https://www.apha.org/%7E/media/files/pdf/factsheets/health_inall_policies_guide_169pages.ashx
https://www.ci.richmond.ca.us/2574/Richmond-Health-Equity-Partnership-RHEP
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o Health Equity training, indicators, and report card 
o Health in All Polices Subcommittee 
o Full-Service Committee School Subcommittee 

 Regional collaboratives: Bay Area Regional Health Inequities Initiative (BARHII), Public 
Health Alliance of Southern California, and the San Joaquin Valley Public Health 
Consortium provide regional venues for local health, and health and human services 
departments to create policies, provide education, respond to health emergencies 
(COVID-19), and share out best practices in briefs and reports. 

• Strategy B – Capacity building for government staff and local stakeholders 
o Health in All Policies requires health and equity capacity building across “non-health” 

organizations, as well as training in equity-centered facilitation techniques, HiAP 
principles, and collaborative practices for staff and stakeholders. 

o Examples: 
 Local governments can use training materials on HiAP (see resources list below) and 

engage participants in Root Cause Mapping exercises to collaboratively understand 
the experiences of injustice in their communities and the causes of health inequities. 
Stanislaus County contracted with the Public Health Institute to run a HiAP workshop 
for a coalition of health department staff and community partners, as part of their 
work to develop a Suicide Prevention Plan. This included a focus on disaggregating 
data to understand the demographics and cultural differences and similarities 
between affected communities, supporting a targeted universalism approach, suicide 
prevention intervention and partnerships. 

 Merced County hired consultant support for local health department capacity 
building on HiAP to support the inclusion of multi-sectoral strategies focused on 
addressing persistent inequities in their community through their Community Health 
Improvement Plan (CHIP). 

o Resources: 
 Urban Habitat Boards and Commissions Leadership Institute (BCLI) trains leaders 

committed to advancing social justice, helps them get onto local and regional 
boards and commissions, and provides individualized support throughout their 
commission service. 

 California government provides these SGC Technical Assistance Guidelines, which 
include guidance for mutual learning and describe how technical assistance is needed 
for community members to figure out government process and to support 
government staff with skills to connect with community members in an open and 
genuine manner. 

o Action Steps: 
 Low effort 

• Explore GARE resources for training of staff on connecting and building racially 
just, ongoing, community relationships. 

https://www.barhii.org/
https://urbanhabitat.org/leadership/bcli
https://sgc.ca.gov/meetings/council/2020/docs/20200826-TA_Guidelines.pdf
https://www.racialequityalliance.org/
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 Medium effort 
• Provide resources for local stakeholders to participate in processes meaningfully 

from start to finish. 
• Develop programs that increase local stakeholder capacity. 

 High Effort 
• Develop community advisory boards that are fully resourced to collaborate with 

local governments in developing policies and initiatives. 

• Strategy C – Apply a health and equity lens to important policy decisions 
o Major policy and fiscal decisions should consider potential health and equity benefits and 

harms. This can be done through community stakeholders’ input and recognizing the 
value of lived experience. Questions to consider can include: whether policy decisions 
increase or decrease access to important resources,; the opportunities and socio-
economic benefits of decisions, and the potential exposure to pollutants, etc. Decision 
makers should also consider whether impacts are experienced equally across 
communities, and take steps to mitigate unequal harms or benefits, to close gaps and 
promote a more equitable society. 

o Example:  
 The Ventura County Board of Supervisors authorized the health department to 

review major board decisions and advise on health and equity impacts. 
o Over 30 California jurisdictions have Government Alliance on Race and Equity (GARE) 

programs, which use racial equity analysis tools to examine and improve upon policies in 
a wide range of areas including housing, transportation, land use, public health, 
community engagement, workforce, and more. 

o Seattle – King County budgeting process to prioritize racial and health equity in the 2020 
budget 

o Action steps: 
 Low effort 

• Provide open data to the public about overall budget in digestible manner (see 
Open Budget for Oakland). 

• Develop open and low barrier participation to boards and decision-making bodies 
for community members most impacted by health and racial inequities. 

 Medium effort 
• Conduct equity analysis of budgeting priorities as they relate to health and racial 

equity issues raised by most impacted community stakeholders. 
• Develop guidelines to recognize lived experience as equal to other types of data 

and knowledge that informs policies and budgets. 
 High effort 

• Develop a participatory budgeting process in collaboration with community 
members with a focus on health and racial equity. 

https://publichealthinsider.com/2020/09/16/leading-with-racial-justice-in-king-county/
https://openbudgetoakland.org/
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• Strategy D – Rural economies of scale 
o Rural County Public Health Departments are more likely to have limited capacity due to 

small staff size and smaller overall budgets. Counties can share specialized workforces 
such as public health specialists, epidemiologists, statisticians, and other positions that 
share a similar scope of work to meet the needs of the region. 

o Examples: 
 Emergency Preparedness Skills: Human & Social Capital in the Redwood Coast Region 

shares resources on emergency preparedness across the region. 
 The Rural County Representatives of California (RCRC) is a 37- member county strong 

service organization that champions policies on behalf of California’s rural counties, 
providing tools to analyze budget impacts and a platform to advocate for rural 
counties’ priorities. 

 Academic Health Department Partnership Agreements provide examples of 
partnerships and tools between health departments and academic institutions to 
provide capacity in specialized skills in research and data analysis. 

o Action steps: 
 Low effort 

• Gather contacts of rural health professionals. 
• Identify existing cooperation agreements between rural counties. 
• Create a list of resources for rural assistance. 

 Medium effort 
• Identify overlapping needs of rural counties.  
• Conduct an equity analysis of resources directed to rural counties.  
• Develop partnerships with academic institutions to increase research and data 

analysis capacity of rural counties. 
 High effort 

• Develop regional partnerships to share data and professional human resources. 
• Increase capacity of rural health departments to maintain preparedness for 

future crisis. 
• Health in All policies and resources 

o ChangeLab COVID response  
o ChangeLab full suite of resources including model language  
o Health in All Policies: A Guide for State and Local Governments  
o Health in All Policies Training Manual, World Health Organization  
o Center for Health Care Strategies: Incorporating Health into Policymaking Across Sectors: 

The California Health in All Policies Initiative 
o Human Impact Partners, Health Equity Guide  
o Healthy Communities Chapter, General Plan Guidelines, California Governor’s Office of 

Planning and Research 

https://ccrp.humboldt.edu/sites/default/files/emergency-preparedness-skills-human-and-social-capital-in-the-redwood-coast-region_0.pdf
https://www.rcrcnet.org/about-rcrc
http://www.phf.org/resourcestools/Pages/AHD_Partnership_Agreements.aspx
https://www.changelabsolutions.org/blog/health-all-policies-stronger-recovery
https://www.changelabsolutions.org/health-all-policies
http://www.phi.org/wp-content/uploads/migration/uploads/files/Four_Pager_Health_in_All_Policies-A_Guide_for_State_and_Local_Governments.pdf
https://www.who.int/social_determinants/publications/health-policies-manual/en/
https://www.chcs.org/media/BHBHC-State-Profile_CA_053018.pdf
https://www.chcs.org/media/BHBHC-State-Profile_CA_053018.pdf
https://healthequityguide.org/
https://opr.ca.gov/docs/OPR_C6_final.pdf
https://opr.ca.gov/docs/OPR_C6_final.pdf
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TRANSPORTATION / PHYSICAL ACCESS AND MOBILITY 

Principles 

• Lower-income individuals and families, and many essential workers, are often more reliant 
on public transportation compared to those with higher-incomes particularly, along with 
potentially being at more risk to COVID-19 (though there have been few studies that have 
systematically looked at the risk of mass transit). 

• Every person should be able to get to school, work, doctor and dentist appointments, and 
other destinations that provide essential goods and services. (Additional information: Public 
Health Alliance of Southern California Policy Action Brief – Public Transit Access) 

• Transportation and mobility needs: 
o to/from testing, medical care, wrap-around services, other services/needs  
o general needs (I.e., to/from jobs, childcare, school, home, etc.) 
o those who do not/cannot drive (e.g., older adults, those with disabilities, children) 
o geographically isolated communities (e.g., rural, tribal, etc.) 

• Active modes of transportation, such as walking, cycling, and public transit, provide 
affordable mobility options that can increase regular physical activity, improve health, 
reduce chronic diseases, prevent early deaths, and lower health care costs.  

• Many transportation strategies (below) will require collaboration with cross-sector partners 
such as local/regional transit agencies, and City/County planning, transportation, and/or 
public works departments. Local health departments can play an important role in helping to 
make the case for these strategies, providing guidance on public health protocols, 
community engagement, data collection, and evaluation.  

Key Strategies & Promising Practices 

• Strategy A – Support safe, free and universal access to emergency public transportation 
o Fare-Free Services. Provide free public transportation access to the State’s transit users 

in priority populations, namely older adults, youth, and students.  
o Universal Transit Pass. Eliminate need for money at point of use and allow riders to use 

one pass to get on all forms of transit. 
 Example:  

• “King County Metro and Sound Transit temporarily suspend fare enforcement 
amid COVID-19 outbreak”—Seattle PI 

o Expand availability of paratransit and other similarly specialized transportation services 
for older adults and people with disabilities. 

o Practice social distancing, cleaning, and sanitation practices for public transportation, 
including no-touch payment, suspending in-person fare collection, rear door boarding, 
distributing PPE to operators and frontline staff, distributing masks and sanitizer to 
riders, and reducing exposure points for transit operators and other frontline staff.  

o For a more detailed list of Emerging Practices for Transit Agencies see the National 
Association of City Transportation Official’s (NACTO) guidance. 

https://healthyplacesindex.org/policy-actions/public-transit-access/
https://healthyplacesindex.org/policy-actions/public-transit-access/
https://www.seattlepi.com/local/seattlenews/article/Metro-suspends-fare-enforcement-coronavirus-15129329.php#photo-15328186
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
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• Strategy B – Active transportation/ walking and cycling  
o Create more outdoor space and safer corridors for essential travel by foot or bike. 
 Examples:  

• “Slow Streets” to Fight COVID-19 (PHASC Equity Snapshot #7) 
• City of Oakland launched one of the nation’s most robust “slow streets” initiatives 

to restrict access to vehicle traffic on city streets, creating more outdoor space 
and safer corridors for pedestrians and bikers during the shelter in place order.  

• Oakland also implemented its “Slow Streets: Essential Places” program to support 
residents’ safe access to essential services such as COVID-19 test sites, grocery 
stores, and other locations.  
o City of Oakland released its “Oakland Slow Streets Interim Findings Report” in 

September, with the aim of evaluating how their slow streets initiatives are 
(and are not) working, with recognition of past inequitable distribution of 
resources and opportunities, and the disproportionate impacts of COVID-19 
on Black and Latinx populations.  

o Work with micro-mobility companies and other partners to provide free bike-/scooter-
share and other mobility programs during the pandemic 
 Examples: 

• BikeMatch programs across California can connect people, especially frontline 
workers, to free bikes.  

• City of Detroit – MoGo Detroit, a nonprofit bike-share program waived the cost of 
its monthly pass at the start of the pandemic, offering free monthly passes to 
riders for unlimited station-to-station trips for up to 30 minutes.  A Detroit Metro 
Times news article featured the program.  

• City of Santa Monica provided free unlimited 90-minute rides through the City’s 
Breeze Bike Share program   
o *Due to financial shortfalls from the pandemic, the City of Santa Monica will 

turn bike sharing over to the private sector 

• Strategy C – Special delivery of food, non-toxic sanitation supplies, and basic needs: (e.g., 
to older adults, people with special needs, people who are homeless and do not want to 
receive/are not receiving emergency sheltering services, low-income) 
o Examples:  
 Great Plates Delivered: Home Meals for Seniors 
 Lyft – Essential Deliveries volunteer drivers program providing on-demand delivery of 

meals, groceries, medical supplies, sanitation products, and other home necessities.  
o Automated vehicles / driverless vehicles - reduce touchpoints / human contact.  
 Example:  

• “Self-driving vehicles get in on the delivery scene amid COVID-10”—Reuters 

https://phasocal.org/wp-content/uploads/2020/06/Equity-Snapshot_COVID_07.pdf
https://www.bloomberg.com/news/articles/2020-04-17/how-oakland-made-pedestrian-friendly-slow-streets
https://www.oaklandca.gov/news/2020/6-4-2020-slow-streets-essential-places-expands-to-new-east-oakland-west-oakland-locations
https://www.oaklandca.gov/documents/oakland-slow-streets-interim-findings-report-september-2020-1#:%7E:text=This%20Interim%20Findings%20Report%20shares,that%20support%20a%20healthy%2C%20thriving
https://www.calbike.org/covid-19-bicycling/bike-match/
https://mogodetroit.org/
https://www.metrotimes.com/news-hits/archives/2020/03/30/feeling-cooped-up-detroits-mogo-bike-share-service-offering-free-monthly-passes
https://www.metrotimes.com/news-hits/archives/2020/03/30/feeling-cooped-up-detroits-mogo-bike-share-service-offering-free-monthly-passes
https://www.santamonica.gov/blog/breeze-rides-continue-free-during-covid-19
https://dot.la/bike-rental-santa-monica-2647848890.html
https://dot.la/bike-rental-santa-monica-2647848890.html
https://covid19.ca.gov/restaurants-deliver-home-meals-for-seniors/
https://www.lyft.com/blog/posts/essential-deliveries
https://www.reuters.com/article/us-health-coronavirus-self-driving-deliv/self-driving-vehicles-get-in-on-the-delivery-scene-amid-covid-19-idUSKBN22B2LZ
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• Strategy D – Adaptive land use and improvements to the built environment to support 
COVID-19 response and longer-term recovery 
o Adapt curbside space, sidewalks, bike lanes, and on-street parking, to allow for drop-

off/pickup and delivery. 
o Monitor traffic patterns to be able to adapt to changing needs, especially as schools, 

workplaces, and businesses start to open up. Implement safety and other transportation 
measures as needed. 

o Create safer and more welcoming environments to walk, roll, or cycle. They can be 
temporary or low-cost measures such as: pop-up/temporary bike lanes, converting 
pedestrian crossing signals to be automated instead of requiring people to touch/push 
the button, ensuring clear signage and wayfinding, and implementing traffic calming 
measures [also see “Strategy B – Active transportation / walking and cycling” above]. 

o Accelerate or prioritize projects, programs, or policies that were already identified in 
previous local planning processes (such as active transportation master plan, general 
plan, trails/open space master plan, climate action plan) that would help to improve 
safety, access, or ability to social distance, especially in underinvested neighborhoods. 

• General Resources: 

Public Transportation: 

o CDC Travel during the COVID-19 Pandemic (see “Public transit”)  
o Caltrans – COVID-19: FAQs, Information, and Resources 
o American Public Transportation Association (APTA) – COVID-19 Resource Hub 
 American Public Transportation Association – Public Transportation Responds: 

Safeguarding Riders and Employees 
o California Transit Association – Coronavirus Awareness: Resources 
o National Association of City Transportation Officials (NACTO): 
 COVID-19 Transportation Response Center – featuring Tools for Rapid Response, 

Funding Sources, and other resources 
 COVID-19 Rapid Response Tools for Transit Agencies - Emerging Practices 

Complete Streets:  

o Smart Growth America / National Complete Streets Coalition – Resources for complete 
streets and COVID-19, including links to local actions and policies (including a map that 
shows community responses and strategies implemented) to providing safer 
transportation access for all users of all ages and abilities.  

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/using-transportation.html
https://dot.ca.gov/programs/rail-and-mass-transportation/covid-19-resources
https://www.apta.com/covid-19-resource-hub/
https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_REVISON-2020_08_11.pdf
https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_REVISON-2020_08_11.pdf
https://caltransit.org/resources/coronavirus-awareness/resources/
https://nacto.org/program/covid19/#tools
https://nacto.org/program/covid19/#tools
https://nacto.org/covid19-rapid-response-tools-for-transit-agencies/
https://smartgrowthamerica.org/program/national-complete-streets-coalition/covid-19-how-is-your-community-responding/
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CROSS CUTTING STRATEGIES 

These are cross cutting and should be considered throughout the immediate and medium/long 
term strategies. 

DATA 

Principles 

• Use data to identify populations experiencing greatest or disproportionate impact.   
• Use data and reporting standards that help make disparities more visible and actionable. 
• Disaggregate data by race/ethnicity and by socioeconomic factors.  
• Incorporate qualitative data through community engagement to obtain timely input on 

issues not captured in other data systems.  

Integrate data with programmatic activities; supporting planning, measuring progress and using 
program insight to broaden data perspective.  For example, consider tracking the percentage of 
contacts made for contact tracing in the first 24 hours. Use data to focus resources and 
interventions, tailoring them to the context of the communities most affected. 

Key Strategies & Promising Practices 

• Strategy A – Improve collection of race ethnicity and sexual orientation, gender identity 
(SOGI) data 
o Complete data is essential for understanding the impact of COVID-19 on diverse 

communities and informing actions in the response.  Race/ethnicity data on deaths are 
for the most part, complete. Race/ethnicity data on cases and testing could continue to 
be improved.   

o Promoting collection of data on primary language spoken can improve community 
engagement and intervention.  

o State supported activities such as CalCONNECT and CDPH-sponsored testing centers 
are increasing completeness of the data.  These activities, which enable persons to self-
report race/ethnicity, should also improve the quality of the data.   

o The State will post county level information on the completeness of COVID-19 data for 
tests, cases and deaths.  

o CDPH is working to enhance completeness of race/ethnicity data through regulatory 
changes that make race/ethnicity and SOGI data required for reporting.        

• Strategy B – Public reporting of comprehensive data on race/ethnicity  
o Publish disaggregated data on COVID-19 cases, testing and deaths by race/ethnicity 

where possible to a minimum standard of the six Office of Management and Budget 
race/ethnic reporting categories. Where feasible, employ further disaggregation to 
display additional subgroups.  

o Data may be published through locally developed dynamic dashboard tools, static 
reports, or leveraging state data tools. 

https://www.cdph.ca.gov/Programs/OPA/Pages/NR20-175.aspx
https://orwh.od.nih.gov/toolkit/other-relevant-federal-policies/OMB-standards
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o Publish publicly reported data in machine-readable formats. 
o Collect and publicly report data by race/ethnicity at the county level by death rates (e.g. 

deaths per 100,000) as opposed to total deaths or share of total deaths, to account for 
differences in population size. Use age-adjusted mortality rates to account for 
differences in population age distribution, as COVID-19 deaths are disproportionately 
concentrated among older individuals.       
 The American Public Media (APM) Research Lab website demonstrates these 

approaches.  
o Engage with community stakeholders around available data to understand community 

context, strategize on interventions, and recognize gaps and opportunities for 
improvement. 

o Data Resources & Tools: 
 California Healthy Places Index (HPI) COVID-19 HPI Resource Map  
 Examples of County Data Dashboards and Reports  
 LA County Daily COVID-19 Data 
 LA County COVID-19 Racial, Ethnic & Socioeconomic Data & Strategies Report 
 San Francisco COVID-19 Data and Reports 
 Alameda COVID-19 Data  
 Contra Costa COVID-19 Overview Dashboard 
 Stanislaus County COVID-19 Cases Dashboard 
 Humboldt County Web Based and Printable Dashboard 

o State Data Tools: The State publicly posts a wide range of data tools that can be 
leveraged to support local efforts to identify and address disparities. Counties can also 
provide feedback on ways to make these tools as relevant as possible to support local 
action.    
 County Snapshot Tool (Co log-in)– detailed data resources accessible to local health 

departments; includes Blueprint visualizations, table and visualization builder tools.  
 Case and deaths by sex, age, race / ethnicity, and by county are available on the state 

COVID-19 webpage and on the CDPH website. 
 COVID-19 State Dashboard – Statewide and County data (cases, deaths, testing, tier 

status) 
 COVID-19 Data and Tools - Links to models, dashboards, databases and dictionaries 
 Open Data Portal – Data Sets 

• California Health and Human Services Open Data  
• California Open Data Portal  

 Additional data resources from partners  
• Othering and Belonging Institute, UC Berkeley Coronavirus in California 

• Strategy C – Utilize social determinants of health data to inform and drive the medium and 
longer-term response and recovery (see medium and long-term strategic priorities). 
o Resources & Tools 

https://www.apmresearchlab.org/covid/deaths-by-race
https://covid19.healthyplacesindex.org/
http://publichealth.lacounty.gov/media/coronavirus/data/index.htm
http://publichealth.lacounty.gov/docs/RacialEthnicSocioeconomicDataCOVID19.pdf
https://data.sfgov.org/stories/s/fjki-2fab
https://covid-19.acgov.org/data.page
https://www.coronavirus.cchealth.org/overview
https://experience.arcgis.com/experience/c29aa0c6a84844ceab6601da4b124c0b/
https://humboldtgov.org/2749/COVID-Graphics
https://covid.cdphintra.ca.gov/dev_indicator_snapshot/
https://update.covid19.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx#.
https://covid19.ca.gov/state-dashboard/
https://covid19.ca.gov/data-and-tools/
https://data.chhs.ca.gov/dataset?q=covid
https://data.ca.gov/group/covid-19
https://belonging.berkeley.edu/coronavirus-california
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 CDC’s Social Vulnerability Index (uses U.S. Census data to determine the social 
vulnerability of every census tract) 

 Consolidated Housing Affordability Strategy (housing data) 
 Census data products (data on race, poverty, education, and other social 

determinants) 
 Harvard Geocoding Disparities Project 
 Eviction Lab (Princeton University) – A nationwide database of evictions; data 

available at the county level 
 Public Health Disparities Geocoding Project Monograph (Harvard) (Geocoded public 

health surveillance data and census-derived area-based socioeconomic measures) 
 Healthy Communities Data and Indicators Project (various indicators on social 

determinants of health including, housing cost burden, housing crowding, licensed 
day care centers) 

 UCSF Health Atlas (capture various domains of social determinants of health, as well 
as relevant health outcomes)  

 Public Health Alliance of Southern California’s California Healthy Places Index 
(statewide, neighborhood-level data on 25 community conditions linked to life 
expectancy at birth, plus 50+ supplementary indicators covering health outcomes and 
risk behaviors, projected climate change impacts and priority populations, as well as 
demographic characteristics)  

 County Health Rankings data on social, economic, and physical environmental 
health factors, including access to clinical care. The 2020 report for California is also 
available.  

COMMUNICATIONS 

Principles 

• Communication strategy should be data-driven to identify target population(s) and key 
behavior change goals (face covering, social distancing, etc.) 

• Use issue framing strategies to focus on solutions and strengthen shared buy-in around 
equity approaches.  

• Communications should address structural barriers for specific audiences including Limited 
English Proficiency, ADA needs, and groups with limited internet access. 

• Messaging should also include risk mitigation strategies.  

Key Strategies & Promising Practices 

• Strategy A – Create a targeted communication plan 
o Based on COVID cases and death data, identify the communities that are 

disproportionally impacted to target with key messaging and develop a communication 
strategy for each group. Leverage community and stakeholder engagement strategies to 
regularly improve and update communications.   

https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://www.huduser.gov/portal/datasets/cp.html
https://www.census.gov/data.html
https://evictionlab.org/
https://www.hsph.harvard.edu/thegeocodingproject/
https://www.cdph.ca.gov/Programs/OHE/Pages/HCI-Search.aspx
https://healthatlas.ucsf.edu/welcome?active&covid=2020-09-28&unemployment=2020-04-01
https://map.healthyplacesindex.org/
https://www.countyhealthrankings.org/explore-health-rankings/measures-data-sources/2020-measures
https://www.countyhealthrankings.org/reports/state-reports/2020-california-report
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 Step1: Identify Target Group(s) 
• (E.g. farmworkers, college students, etc.) 

 Step 2: Identify Behavior Change Desired 
• What is the action or behavior change need to educate around (face coverings, 

social distancing, safe carpooling, etc.)? Desired behavior change should 
recognize root causes of behavior and barriers to change and avoid shaming 
individuals.   

 Step 3: Develop Message Content 
• Create key messages that resonate with community. This is beyond translating 

from English to other languages, but rather involves identifying nuances that are 
relatable with specific groups. Messages should be co-developed with community 
partners. See community and stakeholder engagement strategies below (i.e. 
compensation).  

 Step 4: Test Content 
• Test your message content with target group to ensure it evokes the behavior 

change desired. Make modifications based on their feedback. 
 Step 5: Identify Content Delivery Method 

• Solidify the dissemination methods, including flyers, radio, TV, social media, email 
blasts, virtual townhalls, etc.  

 Step 6: Identify Dissemination Champions 
• Identify the stakeholders that can help with outreach to target groups: including 

community health workers, CBOs, churches, college administrators, etc.  
 Step 7: Evaluation  

• Track reach using both quantifiable and qualitative data. Including tracking of 
comments from target groups, website hits and duration, impressions, etc. Track 
data on all content delivery methods used in step 5.  

o Resources: 
 Frameworks Institute has a library of tools, guidance, and talking points on Framing 

COVID-19. Topics include prevention, young people, education, climate change, 
schools, and more.      

 Berkeley Media Studies Group’s Tips for communicating about masks in the midst of 
misinformation 

 Berkeley Media Studies Group’s Talking about health, housing, and COVID-19: 
Keeping equity at the forefront 

 Berkley Media Studies Group’s  Communicating about racial equity and COVID-19: 
Connecting data to context 

 CA Department of Rehabilitation’s Disability Access Services (DAS) as well as the 
California Foundation for Independent Living Centers (ILCs) support accessibility and 
cultural appropriateness of communications directed toward people with disabilities. 

• Strategy B – Communications should consider a risk mitigation strategy 

https://www.frameworksinstitute.org/framing-covid-19/
https://www.frameworksinstitute.org/framing-covid-19/
http://www.bmsg.org/resources/publications/tips-for-communicating-about-masks-in-the-midst-of-misinformation/
http://www.bmsg.org/resources/publications/tips-for-communicating-about-masks-in-the-midst-of-misinformation/
http://www.bmsg.org/resources/publications/talking-about-health-housing-and-covid-19-keeping-equity-at-the-forefront/
http://www.bmsg.org/resources/publications/talking-about-health-housing-and-covid-19-keeping-equity-at-the-forefront/
http://www.bmsg.org/resources/publications/communicating-about-racial-equity-and-covid-19-connecting-data-to-context/
http://www.bmsg.org/resources/publications/communicating-about-racial-equity-and-covid-19-connecting-data-to-context/
https://dor.ca.gov/Home/DisabilityAccessServices
https://cfilc.org/find-ilc/
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o Contra Costa County Health Services uses a risk mitigation strategy that helps individuals 
go from “No, I won’t do this” to “Yes, I will do this” by communicating in stages of “Think. 
Plan. Do.” It resonates with real life situations particularly for priority populations who 
may have a distrust from government messages. A risk mitigation strategy is less about 
direct prevention and avoids messages like “Do this!” and “Don’t do this!” and offers 
stages that increases critical thinking regarding risk (Think), increases planning and 
assessment skills (Plan), and leads to healthier choices and behaviors (Do).  
 Stages of Change:  

• Think about risk: “How do I lower my risk when I…(go to work, get groceries).” 
• Plan how to lower risk: “What do I need to know before I leave…(DENO: Distance 

from others, Exposure time, Number of people, Outside/air circulation).” 
• Do behaviors that keep risk low: “We are going to the beach, BUT finding the area 

with the least number of people.”    
 Examples: 

• Contra Costa County Health Services' Know Your Risk for Social Gatherings 
communications material. 

• Contra Costa County Health Services’ Halloween Guidance showing 4 levels of risk 
news release and Tips for a Safer Halloween video.  

o Other Examples: 
 Contra Costa County Health Services has developed a publicly accessible COVID-19 

Communications toolkit. The toolkit includes many resources such as: 
• Social media communications on face coverings, testing, and coping tips. 
• Downloadable printable materials for undocumented immigrants in English, 

Spanish, and other languages. 
• Educational videos by local youth in English and Spanish. 

LANGUAGE ACCESS AND CULTURAL COMPETENCY 

Principles 

• Language access is fundamental to supporting the right of individuals and communities to 
understand government systems and to effectively participate in government decision making.   

https://www.coronavirus.cchealth.org/safer-social-interactions
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/ee8930_cd269594a79741c69a16a58f649c0dbc.pdf
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/ee8930_cd269594a79741c69a16a58f649c0dbc.pdf
https://cchealth.org/press-releases/2020/0928-Halloween-and-D%C3%ADa-de-Los-Muertos.php
https://youtu.be/4_UneUnQU-0
https://www.coronavirus.cchealth.org/communications-toolkit
https://www.coronavirus.cchealth.org/communications-toolkit
https://www.coronavirus.cchealth.org/for-the-community
https://www.coronavirus.cchealth.org/video-updates?wix-vod-video-id=37bc9aec7ab54171a01bfe3447338e64&wix-vod-comp-id=comp-k7wbex4c
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• Embed language access, cultural competence 5, and cultural humility6 in all public-facing 
activities and services for COVID-19, including information dissemination to testing, 
treatment, and isolation. 

• Ensure cultural adaptation, humility, and competence are built into the processes of creating 
and sharing written or spoken material in order to effectively communicate and avoid 
misconceptions and misinformation, using competent interpreters and translators7. 

• As part of broader accessibility considerations, include disability access and 
accommodations. 

• State agencies are working to make more language assistance and cultural competency 
materials available to support local governments and other stakeholders in engaging with 
LEP populations.   

 

5 Cultural and linguistic competence is a set of congruent behaviors, attitudes, and policies that 
come together in a system, agency, or among professionals that enables effective work in cross-
cultural situations. 'Culture' refers to integrated patterns of human behavior that include the 
language, thoughts, communications, actions, customs, beliefs, values, and institutions of racial, 
ethnic, religious, or social groups. 'Competence' implies having the capacity to function 
effectively as an individual and an organization within the context of the cultural beliefs, 
behaviors, and needs presented by consumers and their communities. (Adapted from Cross, 
1989).  Centers for Disease Control and Prevention.  National Prevention Information Network.  Cultural 
Competence in Health and Human Services.  
6      Cultural humility is the “ability to maintain an interpersonal stance that is other-oriented (or 
open to the other) in relation to aspects of cultural identity that are most important to the 
[person].” (Hook, J.N. (2013). Cultural Humility: Measuring openness to culturally diverse clients. 
Journal of Counseling Psychology.) It refers to having a humble and respectful attitude toward 
individuals of other cultures that pushes one to challenge their own cultural biases, realize they 
cannot possibly know everything about other cultures, and approach learning about other 
cultures as a lifelong goal and process. Both cultural competence and cultural humility are 
important but cultural humility is different from other culturally based training ideals because it 
focuses on self-humility rather than achieving a state of knowledge or awareness. Cultural 
humility was formed in the physical health care field and adapted for therapists, social workers, 
and other health care professionals to learn more about experiences and cultural identities of 
others and increase the quality of their interactions with clients and community members. (See 
"Core Competencies for Providing Consumer Health Information Services | NNLM". nnlm.gov). 

7 Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against National Origin 
Discrimination Affecting Limited English Proficient Persons, 68 Fed. Reg. 47311, 47316-19 (Aug. 8, 2003) 
(hereinafter “HHS LEP Guidance.”) 

https://npin.cdc.gov/pages/cultural-competence#what
https://npin.cdc.gov/pages/cultural-competence#what
https://en.wikipedia.org/wiki/Psychotherapy
https://en.wikipedia.org/wiki/Social_workers
https://nnlm.gov/public-libraries/competencies
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
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• Partner with community leaders, members, and organizations to identify preferred methods 
of communication and for delivery of language access and cultural adaptation services. 
(Washington State Novel Coronavirus (COVID-19) Response Language Access Plan (WA LAP)). 

• Avoid relying solely on automated translation services for vital documents and 
communication materials related to services and access to services as machine translations 
without human validation can lead to confusion and misinformation. 

Key Strategies & Promising Practices 

• Strategy A – Create a language access policy, plan, or procedure 
o Establish a language access policy, plan, or procedure to ensure that limited English 

proficient (LEP)8 persons in the county or city will be able to access information related 
to COVID-19.  This may include in-person interpretation (i.e. spoken and sign language) 
and remote interpretation service (i.e. phone and video), dual-language staff, written 
translation services, notices about the availability of language services, partnerships with 
community organizations provident in the language of the LEP persons, and accessible 
and alternative formats (WA LAP).   

o Language assistance services include both oral or interpretation services and written or 
translation services. Regardless of the type of language service provided, quality and 
accuracy of those services is critical. For more information, review the Department of 
Health and Human Services’ Guidance to Federal Financial Assistance Recipients 
Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited 
English Proficient Persons. 

o To determine LEP populations to provide language assistance services, prioritize LEP 
groups disproportionately impacted by COVID-19 and related social and economic 
consequences.  Utilize COVID-19 epidemiology data and local understanding of LEP 
groups to identify what language assistance services are needed.        

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan 
 City of Long Beach Language Access Policy   
 City of San Jose Language Access Policy  
 City of San Jose Language Access Plan  
 City of Oakland Language Access Plan 
 Los Angeles County Cultural and Linguistic Competency Standards 

• Strategy B – Leverage community-based organizations’ expertise in language and culture 
for material development and translation and interpretation services  

 
8 For persons who, as a result of national origin, do not speak English as their primary language and who have a 
limited ability to speak, read, write, or understand. For purposes of Title VI and the LEP Guidance, persons may be 
entitled to language assistance with respect to a particular service, benefit, or encounter.  HUD Limited English 
Proficiency (LEP) Frequently Asked Questions. 

https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.govinfo.gov/content/pkg/FR-2003-08-08/pdf/03-20179.pdf
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=17927
https://www.sanjoseca.gov/home/showdocument?id=13839
https://cao-94612.s3.amazonaws.com/documents/Title-VI-LEP-Plan_English_2.25.19.pdf
http://file.lacounty.gov/SDSInter/dhs/204414_dhsexecsumm.pdf
https://www.hud.gov/program_offices/fair_housing_equal_opp/promotingfh/lep-faq#q1
https://www.hud.gov/program_offices/fair_housing_equal_opp/promotingfh/lep-faq#q1
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o Partner with, including funding, community-based organizations (CBOs) that work 
directly with LEP communities or that have language access capabilities, cultural 
competency and cultural humility, and understandings of specific communities to:  
 Support the development, implementation, and updating of Language Access Plans;  
 Develop and distribute materials;  
 Conduct outreach and education; and 
 Hire diverse and representative COVID-19 Response staff (e.g., community health 

workers, contact tracers, case investigators, care coordinators, and business 
navigators) directly or through partner CBOs. (see Contact Tracing Section for 
addition strategies and activities) 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan  
 City of San Jose Language Access Plan  
 Sacramento County COVID-19 Collaborative between the Sacramento County Division 

of Public Health, The Center at Sierra Health Foundation, and multi-ethnic 
community-based organizations for community services including contract tracing 

 Public Health Institute and Kaiser Permanente partnership for community-based 
contact tracing 

• Strategy C – Culturally appropriate format (WA LAP) and culturally adapted9 content 
o Create materials in audio and video format as some communities and language groups 

prefer receiving information in these formats. Consult with community partners to 
identify preferred methods of communication.  For example, some linguistic groups that 
may prefer audio or video formats for information include linguistics groups such as 
Khmer, Amharic, Tigrinya, Somali, Mayan languages, American Sign Language, Kiswahili 
and more. (WA LAP) 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan  

o Translations should include cultural adaptation. Translator should have knowledge of the 
intended audiences’ culture, language patterns, and connotations. Three ways to 
improve cultural appropriateness of information include: 

 
9 “Cultural adaptation involves modifications to service delivery and/or modifications to context, structure and 
practice to meet the particular language, communication, spiritual, sexual identity, geographical, social and other 
needs of the population of focus.” (CLC Hub Resource Brief 1- Cultural Adaptation p. 1.  The U.S. Department of 
Health and Human Services- Office of Minority Health). 

9 Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against 
National Origin Discrimination Affecting Limited English Proficient Persons, 67 Fed. Reg. 41455-
41472 (June 18, 2002). 
9 HHS LEP Guidance at 47319-21. 

https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.sierrahealth.org/news/1325
https://www.phi.org/press/how-community-based-contact-tracing-can-help-reduce-californias-coronavirus-numbers/
https://www.phi.org/press/how-community-based-contact-tracing-can-help-reduce-californias-coronavirus-numbers/
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
http://cfs.cbcs.usf.edu/projects-research/_docs/CLC_ResearchBrief1.pdf
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 Partnering closely with community leaders or community-based organizations to co-
create messages and materials; 

 Creating a translation process that includes plain language, back translation into 
English from the targeted language and a review from a separate entity, preferably a 
CBO familiar with the targeted language population, to review the translated 
document to ensure its readability, understandability and correct literacy level;. 

 Conducting research to better understand community or intended audience and their 
cultural values and practices related to this topic; and  

 Proactively removing culturally nuanced information in communications (such as 
idioms) that may cause inaccurate, culturally insensitive, or confusing translations.  

o For more information: U.S. Department of Health and Human Services Centers for 
Medicare and Medicaid Services Toolkit for Making Written Material Clear and Effective  

• Strategy D – Marketing and outreach specifically for LEP populations 
o Invest in Navigators and Community Health Workers (CHWs) and contract with and/or 

fund CBOs to create linguistically and culturally competent messages and materials. 
Conduct outreach and education to LEP populations. Fund Navigators and CHWs from 
local CBOs to assist with local public health departments’ contact tracers, care 
coordinators and business navigators, or contract with CBOs for those positions. 

o Use specific and targeted methods to get information out to LEP populations to raise 
awareness of services and key information.  Efforts may include placing multilingual signs 
and posters in high traffic areas in government buildings and on department websites; 
including taglines on key material in other languages to indicate translation and/or 
interpretation services available; partnering with local in-language news media (such as 
ethnic newspapers, radio, and television stations), and community organizations and 
associations, religious groups, etc. that organize in language groups to support 
dissemination of information.  

o Establish work groups of county staff and community members to check the cultural 
adaptations and translations accurately reflect the intent of messages and 
communications materials. (CCLHO Health Equity Subcommittee) 

o Example: 
 City of San Jose Language Access Plan  

• Strategy E – Translation of vital public documents, materials, and essential website 
information related to COVID-19 and other media, press conferences and social media as 
feasible 
o Translate and make available to the public vital documents for the key languages spoken 

in the county or city.  Vital documents are important documents that would cause harm 
to the individual if the information or service was not provided accurately or in a timely 
manner (e.g., information on how to protect yourself from COVID-19 or forms to access 
unemployment, food, or other benefits). (WA LAP) 

https://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/downloads/ToolkitPart11.pdf
https://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/downloads/ToolkitPart11.pdf
https://www.sanjoseca.gov/home/showdocument?id=13839
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 Policy approaches may include publishing materials translated into additional 
languages at the same time as materials are disseminated in English. 

 Publish material in several modalities; audio for vision impaired individuals, visual for 
hearing impaired, and plain/simplified English for people with learning, 
developmental, and/or intellectual disabilities and low literacy. 

 For additional languages, include links to vetted translations created by other sources 
such as other government agencies, non-profits, community-based organizations. 

o Examples: 
 City of Long Beach Language Access Policy includes translation of key written material 
 City of San Jose Language Access Plan  
 California Department of Aging COVID-19 Info offers six select language options in 

website menu  
 CDPH COVID-19 Health Equity and Multilingual Resources Hub Page  

• Strategy F – Interpretation and transcription 
o Provide interpretation services in real time over the phone.  Provide in-person 

interpretation for America Sign Language to ensure access to meetings and events for 
individuals who are deaf or hard-of-hearing.  Provide Communication Access Real-Time 
Transcription (CART), which is instant translation of the spoken word into English text for 
individuals with hearing impairment. For website accessibility, provide access to screen 
readers for online content for individuals with visual impairments or learning disabilities. 
 Ways to provide interpretation include: 

• Hiring bilingual staff 
• Hiring professional interpreters 
• Contracting with interpreters for services as needed 
• Recruiting volunteer interpreters 
• Contracting for telephonic interpretation services 
• Leverage the Statewide COVID-19 Hotline at 833-422-4255 (833-4CA-4ALL)  
• Leverage local 211 services 
• Arranging for local community groups to provide interpreters 

o Events can also be hosted in-language; with organizing with presenters, facilitators and 
participants geared for the identified language group 

o Examples: 
 City of San Jose Language Access Plan  
 California Department of Aging COVID-19 Info – Let’s Stay Connected Caregiver 

Check-In Call series was hosted with specific sessions for English, Spanish and 
Mandarin speaking audiences, and materials posted on YouTube for ongoing access. 

• Strategy G – Recorded telephonic messages 
o Departments maintain recorded telephonic messages in key spoken languages that 

inform on basic information such as business hours, location, services offered, and 

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.engageca.org/
https://www.cdph.ca.gov/Programs/OHE/Pages/COVID-19-Health-Equity-and-Multilingual-Resource-Hub.aspx
http://ca-ilg.org/sites/main/files/file-attachments/language_access_guide_formatted_9-27-11_2.pdf
https://covid19.ca.gov/hotline/
https://www.sanjoseca.gov/home/showdocument?id=13839
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availability of language assistance, including the use of Interactive Voice Response 
systems. 

o Example: 
 City of Long Beach Language Access Policy includes this strategy 

• Strategy H – Ensure public health information and communication is accessible to 
individuals with disabilities 
o Agencies should ensure all vital documents meet accessibility guidelines and should 

provide an option for requesting information in alternative formats. This includes 
providing access for individuals with hearing, vision, sensory, developmental, and/or 
cognitive disabilities. Alternative formats include, but are not limited to, plain text 
documents, audio recordings, video, Braille, large print, and illustrations of written 
materials. (WA LAP).  

o Work with disability organizations, including advocacy bodies and disability service 
providers, to disseminate public health information.10  

o Include captioning and sign language for all live and recorded events and 
communications.4 

o Develop accessible written information products by using appropriate document 
formats, (such as “Word”), with structured headings, large print, braille versions and 
formats for people who are blind.4 

o Include captions for images used within documents or on social media. Use images that 
are inclusive and do not stigmatize disability.4 

o Examples: 
 Washington State Novel Coronavirus (COVID-19) Response Language Access Plan 
 CA Department of Rehabilitation’s Disability Access Services (DAS) as well as the 

California Foundation for Independent Living Centers (ILCs) support accessibility and 
cultural appropriateness of communications directed toward people with disabilities 

• Strategy I – Bilingual staffing, roster, and recruitment. Trainings for all staff on language 
access and cultural competence. 
o Create roster of employees who are certified translators, certified interpreters, and dual-

language employees (those who are serving in designated bilingual positions) to identify 
staff language resources available. Hire additional staff if possible and necessary.  

o Ensure public contact positions have access to directory or roster of qualified bilingual staff. 
o Share employee translation and interpretation services across departments as needed 

(City of Long Beach Language Access Policy). 
o For positions where bilingual capacity is needed, advertise positions with bilingual 

conversational proficiency as a preferred skill, attract a pool of qualified bilingual 

 
10 World Health Organization.  Disability considerations during the COVID-19 outbreak. (located 
under “Actions for Governments”. 

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.coronavirus.wa.gov/sites/default/files/2020-06/LanguageAccessPlan_0.pdf
https://dor.ca.gov/Home/DisabilityAccessServices
https://cfilc.org/find-ilc/
https://www.who.int/docs/default-source/documents/disability/eng-covid-19-disability-briefing-who.pdf?sfvrsn=963e22fe_1
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candidates to find most competitive applicants, and ensure recruitment efforts are 
consistent with jurisdiction’s selective bilingual certification process (City of Long Beach 
Language Access Policy). 

o Example: 
 City of Long Beach Language Access Policy includes the bilingual staffing and 

recruitment guidelines. 
 Trainings for staff on language access and cultural competence. 

o Departments provide basic training to all staff and then tiered training for bilingual staff 
and managers. 

o Example: 
 City of San Jose Language Access Plan 

• Resources for language access, cultural competence and adaptation, and disability access 
resources 
o The U.S. Department of Justice Civil Rights Division’s Language Map App is an interactive 

mapping tool that helps users find out the concentration of and languages spoken by LEP 
individuals in a community.  Click on your state or county to identify the number or 
percentage of LEP persons, download language data, or visually display LEP maps for 
presentations. 

o Resources for legal information include Title VI of the Civil Rights Act of 1964, Govt. Code 
Section 11135, the analogous state civil rights statute, and AB-305 Dymally-Alatorre 
Bilingual Services Act. 

o The California Office of Environmental Health Hazard Assessment also collects data by 
census tract on language isolation. 

o California Office of Emergency Services, Office of Access and Functional Needs Library  
o California Department of Rehabilitation Web Accessibility Toolkit  
o Institute for Local Government’s Language Access Laws and Legal Issues: A Local Official’s 

Guide 
o National Institutes of Health, Language Access in Clear Communication  
o National Institutes of Health, Cultural Respect 
o Building an Organizational Response to Health Disparities. A Practical Guide to 

Implementing the National CLAS Standards 
o Communities Creating Healthy Environments: Multilingual Strategy for Community 

Organizing, Language Justice Toolkit  
o The U.S. Department of Health and Human Services- Office of Minority Health  
o The National Standards for Culturally and Linguistically Appropriate Services in Health 

and Health Care (The National CLAS Standards)   

http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/language-access-resolution-and-policy-update-2018---english
https://www.sanjoseca.gov/home/showdocument?id=13839
https://www.lep.gov/maps
https://oehha.ca.gov/calenviroscreen/indicator/linguistic-isolation
https://www.caloes.ca.gov/AccessFunctionalNeedsSite/Pages/AFN%20Library.aspx
https://dor.ca.gov/Home/AB434
https://www.ca-ilg.org/sites/main/files/file-attachments/language_access_guide.pdf?1505165572
https://www.ca-ilg.org/sites/main/files/file-attachments/language_access_guide.pdf?1505165572
https://www.nih.gov/institutes-nih/nih-office-director/office-communications-public-liaison/clear-communication/language-access-clear-communication
https://www.nih.gov/institutes-nih/nih-office-director/office-communications-public-liaison/clear-communication/cultural-respect
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/CLAS-Toolkit-12-7-16.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/CLAS-Toolkit-12-7-16.pdf
https://www.thepraxisproject.org/resource/2012/communicating-for-health-justice-a-communications-strategy-curriculum-for-advancing-health-issues-pgmgh
https://www.thepraxisproject.org/resource/2012/communicating-for-health-justice-a-communications-strategy-curriculum-for-advancing-health-issues-pgmgh
https://www.minorityhealth.hhs.gov/
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53
https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53
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COMMUNITY AND STAKEHOLDER ENGAGEMENT 

Principles 

• Engagement should be early, often, and meaningful; involving community members as equal 
and indispensable partners, and impacts decisions.  

• Engagement should be culturally and linguistically appropriate, healing-centered and 
trauma- informed. 

• Engagement should be bi-directional, involving a two-way communication between decision 
makers, and community members and stakeholders. 

• Engagement should go beyond information sharing and consultation and move towards 
collaboration and deferring to communities11.   

• Community base building12 and organizing is a foundational element of reducing and 
eliminating health inequities which government, at all levels, can support. 

• Equitable engagement should transform government practices and relationships with the 
communities and populations being served. 

Key Strategies & Promising Practices  

• Strategy A – Build robust community partnerships 
o Creating partnerships with Community Based Organizations (CBOs), other non-profits, 

and trusted community leaders can help steer response efforts in an equitable and 
effective direction. Strengthen community partnerships through partnership agreements 
to allow for increased clarity, maximized capacity, effective execution, and mutual 
respect. 
 For more resources and information see Embedding Equity Into Emergency 

Operations: Strategies For Local Health Departments During Covid-19 & Beyond 
 See the Colorado Equity Alliance’s Community Partnership Principles Guide 
 See FEMA’s A Whole Community Approach to Emergency Management: Principles, 

Themes, and Pathways for Action 

• Strategy B – Compensate community for time dedicated 
o It is important to value the time and wisdom of community-based organizations that 

serve populations most impacted by health inequities. Recognizing this field of subject 
matter expertise and its consultative value to government services is an important 
organizational equity approach. It is strongly recommended that jurisdictions provide 
compensation for these organizations and residents for participation in emergency 

 
11 Facilitating Power, Spectrum of Community Engagement to Ownership.   
12 Base-building is a set of strategies and activities used by residents, workers, consumers, and 
other constituencies to build collective strength and power to address a variety of inequitable 
conditions in communities. Robert Wood Johnson Foundation.  Community Power: Increasing 
Understanding of Base-Building Methods.  

https://www.naccho.org/uploads/downloadable-resources/CollaborationBetweenLHDsCHCs.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://sites.google.com/state.co.us/colorado-equity-alliance/home/tools-resources
https://www.fema.gov/media-library-data/20130726-1813-25045-0649/whole_community_dec2011__2_.pdf
https://www.fema.gov/media-library-data/20130726-1813-25045-0649/whole_community_dec2011__2_.pdf
https://www.facilitatingpower.com/spectrum_of_community_engagement_to_ownership
https://www.rwjf.org/en/library/funding-opportunities/2019/community-power-measuring-the-impact-of-community-based-base-building.html
https://www.rwjf.org/en/library/funding-opportunities/2019/community-power-measuring-the-impact-of-community-based-base-building.html
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planning and response activities including, but not limited to, outreach, meeting 
facilitation and presentations, review and input on data, technical documents, and 
messaging. 
 For more resources and information see Embedding Equity Into Emergency 

Operations: Strategies For Local Health Departments During Covid-19 & Beyond.  

• Strategy C – Establish a community advisory body 
o Community Advisory Groups, Boards, or Committees are important venues for two-way 

communication between government and residents and CBOs, creating opportunities to 
identify community concerns and provide timely feedback on recent activities and 
proposed actions. These advisory bodies can be also be critical to help prevent, interrupt, 
and respond to misinformation or stigma that can occur in public health education. They 
also can allow for creation of joint community-government strategies and initiatives as a 
partner in long-term planning. Members of these advisory bodies should be 
compensated and reside within the jurisdiction. Qualifications to join should be minimal 
so as not to exclude certain populations (i.e. immigrants and those without advanced 
academic credentials). Logistics and scheduling considerations should also avoid barriers 
to participation for relevant audiences (e.g., weekday meetings may not be most feasible 
for working audiences).      

o For more resources and information see:  
 Embedding Equity Into Emergency Operations: Strategies For Local Health 

Departments During Covid-19 & Beyond  
 Best Practices for Convening a Community Advisory Board  
 Related: World Health Organization’s Working with Community Advisory Boards for 

COVID-19 related clinical studies 

• Strategy D – Leverage data to elevate the strength of community wisdom and experience 
o Community and other stakeholders offer great insight into messaging and serve as 

ambassadors and liaisons, and can also help integrate available data with insights from 
lived experiences and history. It is critical to utilize both qualitative data (stories, art, 
quotes, interviews) alongside quantitative data (community-based participatory 
research, clinical surveys, census measures) in program planning and implementation. 
This is especially true when addressing the community needs outside the direct scope of 
public health in order to bring in other government partners such as housing and social 
services (see Health in All Policies above).    
 For more information about equity in data gathering and monitoring, see the City of 

Long Beach’s Office of Equity, Equity Toolkit, Data Tool. 
 Also see The Praxis Project’s Measuring The Impact Of Building Community Power For 

Health Justice: What? Why? And How?  

• Strategy E – Engagement should be culturally and linguistically appropriate, healing-
centered, and trauma-informed 

https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.chcs.org/resource/best-practices-for-convening-a-community-advisory-board/
https://www.who.int/publications/m/item/working-with-community-advisory-boards-for-covid-19-related-clinical-studies
https://www.who.int/publications/m/item/working-with-community-advisory-boards-for-covid-19-related-clinical-studies
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://www.thepraxisproject.org/resource/2020/measuring-impact-of-building-community-power
https://www.thepraxisproject.org/resource/2020/measuring-impact-of-building-community-power
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o Government and other large institutions have a historical and contemporary role in 
causing trauma in certain populations, intentionally and inadvertently. This is especially 
true in the parallel “pandemic of racism” impacting the Black community and other 
communities of color. Community engagement offers an opportunity to rethink the role 
that local jurisdictions can play in advancing healing. Community residents, organizers 
and partners have a deep understanding of how trauma shows up in their lives, families, 
and neighborhoods, and what strategies can counter that trauma.  
 Learn more about why a healing-centered approach matters in The Praxis Project’s 

Recognizing Healing-Centered Community Practices as a Complement to Trauma-
Informed Interventions and Services; 

 Evidence for Trauma-informed approaches to community building 
 Urban Institute's Report on Trauma-Informed Community Building and Engagement 
 Bridge Housing’s Trauma- Informed Community Building: The Evolution of a 

Community Engagement Model in a Trauma- Impacted Neighborhood.  
o Refer to the Key Strategies & Promising Practices from the Language Access and Cultural 

Competence guidance in this document throughout engagement.  

• Strategy F – Develop a plan for community engagement 
o Community and stakeholder engagement efforts involve pre-planning, implementation 

strategies and follow up. 

Planning Engagement 

 Create and regularly maintain a roster or listserv of community-based organizations 
in your county or city. 

 Consult and partner with community-based organizations on the specific needs of a 
populations in the area. Share and obtain feedback on your outreach and 
engagement plans with these partners and others. 

 Co-design messages with community partners and let community identify 
messengers. See communication guidance above.  

 Identify potential barriers to engagement and work on solutions to resolve them. 
 Identify the appropriate messengers for outreach and consider the diversity of the 

planning and outreach team with the population you want to serve.  
 Identify approaches that will allow participants to elevate their experiences and 

contribute as experts. 
 Identify what input you want to receive and the best method of communication to 

receive that input.   
 Consider any history between government entities and the community that may 

inform your efforts.   

During Engagement 

 Ensure access to remote public meetings and hearings by providing early notification, 
longer public comment periods that traditionally required, multiple access options 

https://www.thepraxisproject.org/resource/2020/recognizing-healing-centered-community-practices
https://www.thepraxisproject.org/resource/2020/recognizing-healing-centered-community-practices
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/trauma-informed-approaches-to-community-building
https://www.urban.org/research/publication/trauma-informed-community-building-and-engagement/view/full_report
https://bridgehousing.com/wp-content/uploads/2018/08/TICB-2018.pdf
https://bridgehousing.com/wp-content/uploads/2018/08/TICB-2018.pdf
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such as a teleconference and videoconference, online and paper surveys, social 
media, and presentations at community events. See practical tips for digital 
engagement below.  

 Provide ample education, level-setting and context for all participants, especially for 
content and topics upon which you are seeking input or feedback. Encourage the use 
of plain language and consider health literacy in all information and communications 
to encourage participation and meaningful engagement. 

 All information and communications should be interpreted and/or translated 
materials for all threshold populations. See the guidance on language access and 
cultural competence in this document. 

After Engagement (Follow Up):  

 Share meeting notes and recordings with all stakeholders after a meeting, and post 
the information in an easily accessible public website. For example, see Fresno 
County’s COVID-19 community workgroup calls. 

 Always follow up and follow through with participants on the questions or comments 
raised with clarifications, answers, and actions to maintain communication and 
engagement. 

 Take note of and be intentional around who is and who is not participating in any 
public or community meeting, who has attended internal planning meetings, and 
who has and has not commented on technical and decision-making documents. 

 Determine whether your priority population is reflected in those who participated 
and were engaged. 

 Report back to all those involved in participation, engagement, and outreach how 
their participation helped shape, or did not, any changes to the process or outcome.  

 Review the overview of beneficial steps to help you achieve equity in community and 
stakeholder engagement in the City of Long Beach Office of Equity’s Toolkit.  

• Community engagement examples: 
o City and County of San Francisco’s equity team engages with community partners that 

serve populations most impacted by inequities to guide many aspects of the city’s 
pandemic response. Learn more in Embedding Equity Into Emergency Operations: 
Strategies For Local Health Departments During Covid-19 & Beyond.  

o San Francisco Equity in COVID-19 Examples:  
 Health Advisory: Prioritizing Populations with Structural Barriers to Health in COVID-

19 Care Response 
 Outreach toolkit for Coronavirus (COVID-19)  

o City of Long Beach Department of Health and Human Services is embedding equity for 
responsive community solutions through a robust network of community partners. 
Through this process, equity staff were able to identify the critical barriers impacting 

http://www.cdc.gov/other/plainwriting.html
https://www.cdc.gov/healthliteracy/index.html
https://www.centralvalleycf.org/COVIDcall/
https://www.centralvalleycf.org/COVIDcall/
http://www.longbeach.gov/globalassets/health/media-library/documents/healthy-living/office-of-equity/city-of-long-beach-office-of-equity-toolkit
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.sfcdcp.org/wp-content/uploads/2020/06/COVID19-Health-Advisory-StructurallyVulnerablePops-FINAL-06.2.2020.pdf
https://www.sfcdcp.org/wp-content/uploads/2020/06/COVID19-Health-Advisory-StructurallyVulnerablePops-FINAL-06.2.2020.pdf
https://sf.gov/outreach-toolkit-coronavirus-covid-19
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Long Beach residents. Learn more in Embedding Equity Into Emergency Operations: 
Strategies For Local Health Departments During Covid-19 & Beyond.  

o City Of Long Beach Office Of Equity 
o County of Los Angeles County Public Health Department is using disaggregated data to 

inform community drive solutions. Learn more at Embedding Equity Into Emergency 
Operations: Strategies For Local Health Departments During Covid-19 & Beyond. 
 See the “COVID-19 Racial, Ethnic & Socioeconomic Data & Strategies Report; 
 See examples culturally relevant public health messaging and guidance; 
 See examples of translated and tailored COVID-19 communications for the 

Black/African American community and American Indian Alaska Native community. 
o Seattle-King County Public Health is integrating community partners into their planning 

and decision-making process. Learn more at Embedding Equity Into Emergency 
Operations: Strategies For Local Health Departments During Covid-19 & Beyond 
 See their Community Resilience + Equity program, a collaboration with Emergency 

Preparedness and community partners.  
 Seattle-King County Public Health has established a Pandemic Community Advisory 

Group to ensure equity is at the forefront of decision-making. 
o Contra Costa County Health Services has launched a “Youth Ambassador” program and is 

compensating local youth to drive public health social media messages online. They will 
also be developing an adult ambassador program. See the City of Concord’s social media 
outreach for youth ambassadors.  

o City of Portland Oregon Office of Equity and Human Rights has developed an Equity 
Toolkit for COVID-19 Community Relief and Recovery Efforts and after contact with over 
100 community organizations has identified key themes. 

o Louisville, Kentucky’s Center for Health Equity  has launched a Community Advisory 
Board.  The Board will be coordinated by the Center for Health Equity and seek to define 
expansive, transformative, and antiracist visions across root causes for our upcoming 
Health Equity Report.  

o California Native American Tribes exercise sovereign authority over their members and 
territory. Engagement with Tribes should include meaningful consultation through 
government-to-government relationships between a jurisdiction and a Tribe.  
 The National Indian Health Board has a variety of information and resources to help 

your jurisdictions learn how to most effectively support Tribal communities, including 
regular virtual listening sessions: 
• Public Health in Indian Country Capacity Scan Report 2019  
• COVID—19 Tribal Resource Center  

 Find information on Urban Indian organizations: 
• U.S. Department of Health and Human Services, Office of Urban Indians Health 

Programs  
• California Consortium for Urban Indian Health  

https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
http://www.longbeach.gov/health/healthy-living/office-of-equity/
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
http://www.publichealth.lacounty.gov/docs/RacialEthnicSocioeconomicDataCOVID19.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/FAQ-AfricanAmericanCommunities.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AfricanAmerican.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AfricanAmerican.pdf
http://publichealth.lacounty.gov/media/Coronavirus/docs/people/Infographic-AIAN.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://phasocal.org/wp-content/uploads/2020/07/Embedding_Equity_Into_Emergency_Ops_Brief.pdf
https://www.kingcounty.gov/depts/health/emergency-preparedness/Community-Resilience-Equity.aspx
https://www.kingcounty.gov/depts/health/covid-19/providers/pandemic-community-advisory-group.aspx
https://www.kingcounty.gov/depts/health/covid-19/providers/pandemic-community-advisory-group.aspx
https://813dcad3-2b07-4f3f-a25e-23c48c566922.filesusr.com/ugd/84606e_29e569c1cae64cda9dfadcb367935ac9.pdf?fbclid=IwAR1YdZ4dGp1Btx4c0JzkJV05iv6ijUkuGrMUEJfJ5a2OMrMwN7K0uzKymTc
https://m.facebook.com/CityofConcordCA/photos/pb.257896300948731.-2207520000../4123004321104557/?type=3&eid=ARBT90V90pjnrWmAmDxaulIqvfhvkchyAzW-HNaVEHDzB--zOSfM-CBUM_1wAyCgmPm8fCXhnPdiKhaQ
https://m.facebook.com/CityofConcordCA/photos/pb.257896300948731.-2207520000../4123004321104557/?type=3&eid=ARBT90V90pjnrWmAmDxaulIqvfhvkchyAzW-HNaVEHDzB--zOSfM-CBUM_1wAyCgmPm8fCXhnPdiKhaQ
https://www.portlandoregon.gov/oehr/article/761358
https://www.portlandoregon.gov/oehr/article/761358
https://www.portlandoregon.gov/oehr/article/761358
https://louisvilleky.gov/government/center-health-equity
https://louisvilleky.gov/government/center-health-equity/community-advisory-board
https://louisvilleky.gov/government/center-health-equity/community-advisory-board
https://www.nihb.org/public_health/proj_phiccs.php
https://www.nihb.org/covid-19/
https://www.ihs.gov/urban/urban-indian-organizations/
https://www.ihs.gov/urban/urban-indian-organizations/
https://ccuih.org/about/
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 Learn more about California Rural Indian Health Board and the work they have done 
in recent months through a series of COVID-19 stakeholder meetings and planning 
sessions at the county, state, and national level. See their key highlights and more: 
CRIHB’s COVID-19 Response. 

 Additional resources for assisting Tribes: 
• John Hopkins University, Bloomberg School of Public Health, Center for American 

Indian Health | COVID-19 Materials Developed for Tribal Use: What tribal 
members need to know about coronavirus 

• California Office of the Tribal Advisory | COVID-19 Resources 
o Practical Tips for Digital Engagement That You Can Replicate (Courtesy of the California 

Natural Resources Agency) Online Environmental Engagement: Building Our Skills 
Together) 
 National Coalition for Dialogue and Deliberation | Resource Center 
 International Association for Public Participation | COVID-19 Resources Public 

Participation Resources 
 National Civic League | COVID-19 Resources for Individuals and Governments 
 Participedia | Voices and Values on COVID-19 
 Divided Communities Project | Virtual Toolkit 
 Local Government Commission | Best Practices for Virtual Engagement  
 Institute for Local Government | Inclusive Public Engagement 

• Other Resources: 
o Clinical and Translational Science Awards Consortium Community Engagement Key 

Function Committee| Task Force on the Principles of Community Engagement 
o The Praxis Project | The Power of Community Wisdom in Advancing Health Justice and 

Racial Equity  
o Facilitating Power | Spectrum of Community Engagement to Ownership 
o California Natural Resources Agency | Online Environmental Engagement: Building Our 

Skills Together    
o Academic Journal Article | Engaging With Communities — Lessons (Re)Learned From 

COVID-19 
o Academic Journal Article | The effectiveness of community engagement in public health 

interventions for disadvantaged groups: a meta-analysis.  
 Contact tracing is a long-standing public health approach for infectious disease 

prevention and mitigation. The key to success for contact tracing is public trust and 
an understanding of the local community needs. 

 Contact tracing is the link to other critical public health and social resources needed 
to control and prevent the spread of COVID19.  

https://crihb.org/prevention-and-education/public-health/
https://caih.jhu.edu/news/covid19
https://caih.jhu.edu/news/covid19
https://tribalaffairs.ca.gov/covid-19/
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://ncdd.org/rc/
https://iap2usa.org/COVID-19-P2-Resources
https://iap2usa.org/COVID-19-P2-Resources
https://www.nationalcivicleague.org/resources/covid-19-resources-for-individuals-and-governments/
https://participedia.net/collection/6501
https://moritzlaw.osu.edu/dividedcommunityproject/virtual-toolkit/
https://www.lgc.org/wordpress/wp-content/uploads/2020/05/LGC-Virtual-Engagement-Best-Practices-Guide.pdf
https://www.ca-ilg.org/inclusive-public-engagement
https://www.atsdr.cdc.gov/communityengagement/
https://www.thepraxisproject.org/resource/2020/the-power-of-community-wisdom-in-advancing-health-justice-amp-racial-equity
https://www.thepraxisproject.org/resource/2020/the-power-of-community-wisdom-in-advancing-health-justice-amp-racial-equity
https://www.facilitatingpower.com/spectrum_of_community_engagement_to_ownership
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7380298/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7380298/
https://doi.org/10.1186/s12889-015-1352-y
https://doi.org/10.1186/s12889-015-1352-y
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MENTAL HEALTH CARE 

Principles 

• Social connectedness and community involvement are integral to mental health and 
wellbeing. 

• Many communities are dealing with increased stress, decreased income, and having to stay 
at home.  

• Mental health implications of the pandemic will be felt by all communities, but especially in 
those impacted by stressors that go beyond the pandemic, as described throughout this 
document.  

• Mental health is not simply the result of individual choices and behavior. Many consumers 
face barriers that government is in position to address and remove.  

Key Strategies & Promising Practices  

• Strategy A – Help individuals access mental health services   
o Local public health jurisdictions can work with behavioral health programs to help 

consumers meaningfully engage in behavioral health services.  
o Access to mental health and behavioral health care is critical for the success of isolation 

and quarantine and ensuring the overall well-being of cases and contacts.  
o Contact tracing, isolation and quarantine also provide health departments with critical 

points of intervention and opportunities to increase access and service provision for 
minority populations who have historically underutilized public behavioral health care 
and services.  

o Local public health officials should work hand in hand with their behavioral health 
colleagues to help consumers meaningfully engage in behavioral health services. 

o Identify key staff in behavioral health who are willing to provide additional enrollment 
and navigation assistance. Some county behavioral health departments have full-time 
staff dedicated to enrollment and navigation assistance.  

o Local public health officials can leverage agreements between departments to create 
streamlined referral pathways. Many local public health departments or jurisdictions are 
also housed under one Department of Health Services.  

o Local public health officials should be prepared to make several attempts in their search 
to help consumers find the right provider, but should not give up.  

o Resources for accessing services: 
 Medi-Cal offers many mental health or substance use disorder services without cost, 

including: therapy, psychiatrist services, behavioral support services, psychiatric 
medication, withdrawal management, and medication-assisted treatment for 
substance use disorders.  

 Consumers not enrolled in Medi-Cal should be also able to access behavioral health 
services through their county.  
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 Consumers can also call or email their primary care doctor or Medi-Cal managed care 
plan and ask for help accessing mental health or substance use disorder services. 
They can also call the mental health access line in their region by visiting DHCS’ 
County Mental Health Plan Information page. 

 For substance use care, consumers can call the statewide substance use disorders 
non-emergency treatment referral line at (800) 879-2772, or find the substance use 
disorder access and crisis line for the county using the DHCS County Access line page.  

 Accessing mental health services can sometimes be challenging, especially when a 
person is not feeling well. Crisis support lines can provide assistance if a person is  
feeling stressed, anxious, or uneasy: 
• California Peer-Run Warm Line at (855) 845-7415 
• 24-hour Suicide Prevention Lifeline: 1-800-273-8255 or text 838255. 
• 24-hour Domestic Violence Hotline: 1-800-799-7233 or click Chat Now. 
• You can also text “TalkWithUs” to 66746 to connect with a trained crisis 

counselor. 
 If a person is experiencing a behavioral health emergency, call 9-1-1 for immediate 

help. 

• Strategy B – Services and resources should be specific to the needs of the population  
o Resources for communities of color: 
 COVID-19 - Foundation for Black Women’s Wellness 
 Fresno County Behavioral Health Department Cultural Humility Committee published 

a two-part Cultural Humility & COVID-19 guide including resources to consider how 
COVID-19 might be impacting different communities. While not intended to replace 
experience, education, and/or cultural humility trainings, this tool should provide 
knowledge for culturally and linguistically appropriate interventions as well as 
trauma-informed care in COVID-19. (logging into a Gmail may be required to access).   

o Other resources 
 Services for Substance Use Disorders  

• SAMHSA National Helpline: Call 800-662-HELP for 24/7 information and referrals 
in English and Spanish.  

• SAMHSA Treatment Locator:  Find drug or alcohol treatment programs.  
• Local county access lines: Find your local number for help seeking substance use 

disorder services. 
 Deaf and Hard of Hearing Individuals: National Suicide Prevention Deaf and Hard of 

Hearing Hotline: Access 24/7 video relay service by dialing 800-273-8255 (TTY 800-
799-4889) 

 Older Californians  
• Friendship Line: Call 888-670-1360 for 24/7 support if you are 60 years or older, 

or an adult living with disabilities.   

https://www.dhcs.ca.gov/individuals/Pages/MHPContactList.aspx
https://www.dhcs.ca.gov/individuals/Pages/MHPContactList.aspx
https://www.dhcs.ca.gov/individuals/Pages/SUD_County_Access_Lines.aspx
https://ffbww.org/covid19/
https://www.co.fresno.ca.us/departments/behavioral-health/mental-health-services-act/cultural-diversity-committee
https://www.samhsa.gov/find-help/national-helpline
https://findtreatment.samhsa.gov/
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhcs.ca.gov%2Findividuals%2FPages%2FSUD_County_Access_Lines.aspx&data=02%7C01%7CJanne.Olson-Morgan%40osg.ca.gov%7C122307be91754d12e5dc08d7d984f958%7C265c2dcd2a6e43aab2e826421a8c8526%7C0%7C0%7C637217037446186621&sdata=5sx4UdIlVkRL%2BEJR7FrpK0gYAn20yE71TyBDFIw1kJM%3D&reserved=0
https://suicidepreventionlifeline.org/help-yourself/for-deaf-hard-of-hearing/
https://suicidepreventionlifeline.org/help-yourself/for-deaf-hard-of-hearing/
https://www.ioaging.org/services/all-inclusive-health-care/friendship-line
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• California Aging and Adult Information Line: Call 800-510-2020 for help finding 
local assistance.  

 Youth and Teens 
• California Youth Crisis Line: Youth ages 12-24 can call or text 800-843-

5200 or chat online for 24/7 crisis support. 
• TEEN LINE: Teens can talk to another teen by texting “TEEN” to 839863 from 6pm 

– 9pm, or call 800-852-8336 from 6pm – 10pm. 
 LGBTQ Individuals 

• Trevor Project: Call 866-488-7386 or text START to 678678 for 24/7 information 
and suicide prevention resources for LGBTQ youth. 

• Lesbian, Gay, Bisexual and Transgender National Hotline: Call 800-273-8255 from 
1pm – 9pm for support, information or help finding resources. 

• Victims of Crime Resource Center: Call or text 800-842-8467 or chat online for 
information about LGTBQ rights, legal protections, and local resources.  

 If individuals feel unsafe 
• Partner abuse is never okay and there are people standing by to help, especially 

during this health crisis. If they can, those who feel unsafe may call the National 
Domestic Violence Hotline at 800-799-SAFE or text LOVEIS to 22522 for 24/7 help 
in English or Spanish. If they cannot call, visit TheHotline.org to learn how to 
create a safety plan or get immediate help with the 24/7 “Chat Now” feature.  
o Call or text the Victims of Crime Resource Center at 800-VICTIMS line for 

information on victim services programs in California. 
o Visit the California Victims Compensation Board website to find information 

on county victim service providers in California. 
o There are additional resources available: 

 California Partnership to End Domestic Violence: Call 1-916-444-7163 Monday 
through Friday from 8:30am – 5:30pm for assistance finding local programs. 

 Safety planning guide: Use this guide to help with safety planning if you are a survivor 
of intimate partner violence. 

 Domestic Violence Service Providers list: Find information about programs across the 
state. 

 Sexual Assault and Human Trafficking Victim Service Provider List: Use this list to find 
local resources if you are a victim of sexual assault or human trafficking. 

https://calyouth.org/cycl/
https://m2.icarol.com/ConsumerRegistration.aspx?org=53141&pid=326&cc=en-US
https://teenlineonline.org/talk-now/
https://www.thetrevorproject.org/
https://www.glbthotline.org/hotline.html
https://1800victims.org/
https://1800victims.org/
http://www.thehotline.org/
https://1800victims.org/
https://victims.ca.gov/
https://www.cpedv.org/domestic-violence-organizations-california
https://sanctuaryforfamilies.org/wp-content/uploads/2020/03/Safety-Plan-Flyer.pdf
https://files.covid19.ca.gov/pdf/wp/domestic-violence-service-providers-list.pdf
https://files.covid19.ca.gov/pdf/wp/domestic-violence-service-providers-list.pdf
https://files.covid19.ca.gov/pdf/wp/sexual-assault-human-trafficking-service-providers.pdf


From: Matyas, Bela T.
To: Wu, Christine A.
Cc: Selby, Ted (TSelby@SolanoCounty.com)
Subject: FW: Meeting to discuss farmworker vaccines
Date: Tuesday, January 12, 2021 2:03:00 PM

Interested in this?
 

From: deburgh@calhealthofficers.org <deburgh@calhealthofficers.org> 
Sent: Tuesday, January 12, 2021 12:06 PM
To: deburgh@calhealthofficers.org
Subject: Meeting to discuss farmworker vaccines
 
HOAC Members,
 
Friday at 2 pm HOAC will host a Zoom meeting for local health departments interested in discussing
vaccinating farmworkers. In particular, we will discuss farmworkers who may need to have their first
dose in one jurisdiction and their second dose in another. Please let me know if you or someone else
from your jurisdiction would like the Outlook calendar invitation.
 
Kat DeBurgh is inviting you to a scheduled Zoom meeting.
 
Topic: Farmworker Vaccines
Time: Jan 15, 2021 02:00 PM Pacific Time (US and Canada)
 
Join Zoom Meeting
https://zoom.us/j/99553566892?pwd=WXNJUFlnTEtnM29vWVhKS0d1eXZuQT09
 
Meeting ID: 995 5356 6892
Passcode: 4622
One tap mobile
+16699009128,,99553566892#,,,,*4622# US (San Jose)
+12532158782,,99553566892#,,,,*4622# US (Tacoma)
 
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Washington D.C)
        +1 312 626 6799 US (Chicago)
Meeting ID: 995 5356 6892
Passcode: 4622
Find your local number: https://zoom.us/u/abzlTAMaNH
 
 

mailto:BTMatyas@SolanoCounty.com
mailto:CAWu@SolanoCounty.com
mailto:/O=SOLANOCO/OU=SC1/cn=Recipients/cn=HTSelby
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__zoom.us_j_99553566892-3Fpwd-3DWXNJUFlnTEtnM29vWVhKS0d1eXZuQT09%26d%3DDwMFAg%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DAxxX8sS-yzhjNqlvSSaS19o_NFbSgaUYJ-OgYWiaFpo%26s%3DnZsvk7t2Zl6UxwFxpsz340Fkba5AIoAfslry3VBwHHw%26e%3D&data=04%7C01%7C%7C85363207e00f4e579b9408d8b7358d9f%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637460787939653678%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=O6VTMymtMVrjxeTWiX4OTG5Nxvxn%2FxN9X7cBkzFCQ0M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__zoom.us_u_abzlTAMaNH%26d%3DDwMFAg%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DAxxX8sS-yzhjNqlvSSaS19o_NFbSgaUYJ-OgYWiaFpo%26s%3DPbpgpsUSqAiUhg_DSS1lzdbXfewgFAaJQIIKzeUxywg%26e%3D&data=04%7C01%7C%7C85363207e00f4e579b9408d8b7358d9f%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637460787939653678%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KAhA50E1v1FRJy8Qmb9IEqdbbrAcDtj0JlJ7WQZataQ%3D&reserved=0


Kat DeBurgh, MPH
Executive Director, Health Officers Association of California
 

1100 11th Street #323
Sacramento, CA 95818
916-441-7405 (office)
916-286-9067 (mobile)
 
Pronouns: she/her
 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 



From: Matyas, Bela T.
To: Nasser, Jack S.; Soto, Noelle S.
Subject: FW: National Rural Health Day Next Week, and More! HRSA PHC Digest
Date: Tuesday, November 10, 2020 12:23:00 PM

 
 

From: HRSA Primary Health Care Digest <hrsa@public.govdelivery.com> 
Sent: Tuesday, November 10, 2020 9:01 AM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>
Subject: National Rural Health Day Next Week, and More! HRSA PHC Digest
 

A Newsletter from the Health Resources & Services Administration (HRSA)

November 10, 2020

Join Us to Celebrate National Rural Health Day 
HRSA will recognize the annual event with online activities throughout next week. HRSA Administrator Tom Engels will
kick off events on the actual day (Thursday, November 19), along with a welcome from Jeff Colyer, Chair of the National
Advisory Committee on Rural Health and Human Services.

HRSA events include a virtual rural job fair and webinars focused on the rural response to COVID-19, social determinants
of health, and telehealth. One of these is the Office of Regional Operations’ “Introducing Telehealth to Rural and
Indigenous Communities.” This free, 1.5-day workshop introduces telehealth for rural and indigenous communities. This
workshop takes place on Wednesday, November 18 and Thursday, November 19.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  |  Diabetes  |  Workforce  |  
                Oral Health  |  Telehealth  |  Additional Resources

What's New
Ransomware Activity Targeting the Health Care and Public Health Sector
The FBI and HHS have credible information of an increased and imminent
cybercrime threat to U.S. hospitals and health care providers. HHS recently
hosted a call on the topic: The intelligence community shared what they know,
and others shared best practices for protection/mitigation. Notes from the call
include mitigation recommendations (approximately two-thirds of the way down
the page).

NEW Uniform Data System COVID-19 Reporting Guidance 
Developed to provide additional information about Uniform Data System (UDS)
reporting that may be impacted by COVID-19, this new guidance includes
information about reporting visits and patients, staffing, clinical quality, and
revenue. For additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently Asked
Questions (FAQs).

UDS Reporting for Bureau of Health Workforce Awardees 
This UDS technical assistance (TA) session is for BHW Behavioral Health
Integration (BHI) UD7 grant awardees and will assist them with their specific
UDS reporting requirements:

Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

As a reminder: HRSA collaborates with Primary Care Associations (PCAs) to host
UDS TA trainings nationwide. These virtual sessions provide in-depth training for

Technical Assistance &
Training

Visit the training calendar to learn details
about or register for events.

Through November 17
Diabetes Continuum of Care: Raising
the Pillars for Community
Engagement 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Moving Forward with AAAHC’s
Enhanced Version 41 Accreditation
Standards 
Hosted by the Accreditation Association for
Ambulatory Health Care, Inc. 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Physical Activity & Diabetes
Prevention in the COVID-19
Landscape 
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participants on preparing their 2020 UDS report. They are for individuals
responsible for gathering and reporting health center data through UDS, health
center management and clinical staff who need to understand the definitions
and concepts used, and those who use UDS data for program management and
quality improvement activities.

Contacted Health Center Program Support? Rate Our Service 
Whether you've had a pleasant experience or feel we could do better, the Health
Center Program Support team would like to hear from you. Please take a
moment to fill out the customer service survey embedded in the auto-generated
email you receive after we resolve your issue or complete your request.

Opportunity to Comment on AHRQ's Draft Report on Vaccine Safety 
The Agency for Healthcare Research and Quality invites the public to comment
on their draft Safety of Vaccines Used for Routine Immunization in the United
States: An Update. Based on a systematic review of the evidence, this report
assesses the safety of vaccines recommended for children, adults, and pregnant
women. The list of vaccines is based on CDC’s immunization schedules and
includes only those currently licensed for use in the U.S. by the FDA. The review
addresses both individual and combination vaccines in use. Comment by
Monday, November 23.

Proposed Updates to the Service Area Needs Assessment Methodology
and Unmet Need Score: Webinar Recording Available 
We’ve posted the recording and slides of the recent "Proposed Updates to the
Service Area Needs Assessment Methodology (SANAM) and Unmet Need Score
(UNS)" webinar on our Strategic Initiatives webpage. We used the initial UNS in
the 2019 New Access Points funding opportunity to quantify unmet need for
preventive and primary care services in proposed service areas. The webinar
provides an overview of the initial UNS and proposed updates for the next
version of the UNS, including possible measure additions, deletions, and other
modifications based on feedback from stakeholders.

Federal Health Insurance Exchange 2021 Open Enrollment 
The Federal Health Insurance Exchange 2021 Open Enrollment Period runs until
Tuesday, December 15, for coverage starting on Friday, January 1, 2021.
Consumers can now visit HealthCare.gov to fill out an application and enroll in a
2021 Exchange health plan.

Consumers, and those assisting consumers with enrollment (licensed brokers
and navigators), can preview 2021 health care plans and prices, and compare
coverage options ahead of Open Enrollment on HealthCare.gov. CMS has
updated and improved the website, incorporating integrated help and enhanced
resources. HealthCare.gov also added a new planning resource for individuals to
estimate their yearly income.

FORHP Funding Opportunities

Rural Health Network Development Planning: HRSA released the
Notice of Funding Opportunity (NOFO) for the Rural Health Network
Development Planning Program (HRSA-21-021). HRSA plans to award 20
grants to rural communities as part of this funding opportunity. Read
more.

Rural Health Care Services Outreach Program: HRSA released the
NOFO for the Rural Health Care Services Outreach Program (HRSA-21-
027). HRSA plans to award 60 grants to rural communities as part of this
funding opportunity. Read more.

Nine Health Centers Recognized as 2020 Million Hearts® Hypertension
Control Champions 
Congratulations to all of the 2020 Million Hearts® Hypertension Control
Champions, including nine HRSA-funded health centers! This year’s Champions
achieved blood pressure control in 80% or more of their adult patients with
hypertension. Collectively, the 2020 Million Hearts® Hypertension Control
Champions served more than 200,000 adults.

Visit the Million Hearts® website to read previous success stories, find evidence-
based tools to improve blood pressure control, or apply to become a future
Million Hearts® Hypertension Control Champion.

Hosted by the Corporation for Supportive
Housing (CSH), a HRSA-funded NTTAP 
Wednesday, November 11 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 1 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Addressing Interpersonal
Violence and Human Trafficking in the
Health Center Setting 
Hosted by the HITEQ Center and Futures
Without Violence, both HRSA-funded
NTTAPs 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

UDS Reporting for Bureau of Health
Workforce Awardees 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here 
**This session is intended for BHW
Behavioral Health Integration (BHI)
UD7 grant awardees to assist them
with their specific UDS reporting
requirements**

Telehealth Office Hours: The Impact
of COVID-19 on School-Based
Operations 
Hosted by NACHC and featuring the
School-Based Health Alliance, both HRSA-
funded NTTAPs 
Thursday, November 12 
2:00-3:00 p.m. ET 
Join the day of the session

Workforce Grand Rounds Webinar
Series: Healthy Women, Healthy
Pregnancies, Healthy Futures 
Thursday, November 12 
2:00-3:30 p.m. ET 
Register here

Health and Housing Focus Group 2 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
3:30-4:30 p.m. ET 
Register here

CDC COVID-19 Partner Update:
Healthy Workplaces – Tips and Tools
for Operating your Business 
Monday, November 16 
3:00-4:00 p.m. ET 
Register here

Health and Housing Focus Group 3 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, November 16 
1:00-2:00 p.m. ET 
Register here

The Importance of Social Connection
for Older Adults during COVID-19 
Hosted by the National Center for
Equitable Care for Elders, a HRSA-funded
NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here
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Submit Nominations to the 80% in Every Community National
Achievement Awards 
The National Colorectal Cancer Roundtable (NCCRT) invites health centers to
submit nominations for the 2021 80% in Every Community National
Achievement Awards, a competitive recognition program that seeks to highlight
colorectal cancer screening success stories. Numerous health centers have
received grand prize or honoree awards in past years. Nominations for
individuals or organizations and self-nominations are accepted. The grand prize
winner will receive a $3,000 donation from NCCRT to support their efforts. Learn
more or submit a nomination by Friday, November 20.

COVID-19
NEW Health Center Dashboard: COVID-19 Survey Operational Capacity 
Interact with the most recent health center COVID-19 survey operational data
through a new dashboard! Data measures include: weekly testing capacity,
temporary closures, and staff ability to work. The enhanced maps on the
dashboard replace the static map images previously posted weekly.

Make sure your data is included in the dashboard by completing the weekly
COVID-19 survey. In response to your feedback about the recent addition of the
flu questions, we are committed to giving more notice ahead of future survey
changes.

The survey you received on Friday, November 6, is due by 11:59 p.m. your local
time today. Last week, 67% of health centers and 52% of Health Center
Program look-alikes submitted data through the weekly COVID-19 survey.

Attention PCAs! 
Due to the Veterans Day holiday, you will receive your
survey on Thursday, November 12 (with a deadline of
Friday, November 13).

Let Us Know about Your Efforts to Respond to COVID-19 
Please share how your health center is helping your community address COVID-
19 through use of HRSA funding. Here’s how you can tell us about your
successes and innovative efforts:

Send a brief description of your health center’s COVID-19 response to our
Health Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your photo or story in future editions of the Digest or on HRSA
social media.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:

Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
National Training and Technical Assistance Partner (NTTAP), is also offering a
multi-session learning series on COVID-19. Each webinar will dive into different
challenges and explore opportunities around business contingency planning and
data fundamentals while sharing lessons learned, models, and workflows from
health centers who mobilized early during the first phase of COVID-19. Register
for the series. Sessions take place from 1:00-2:00 p.m. ET on these dates:

Securing Your Path Forward 
Wednesday, November 18

Health and Housing Focus Group 4 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Understanding the Ground: Social
Determinants of Health in Rural
Populations 
Hosted by the HRSA-funded Rural Health
Research Gateway 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Diabetes Continuum of Care: Building
Successful Teams During the COVID-
19 Pandemic 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 17 
2:00-3:00 p.m. ET 
Register here

Health and Housing Focus Group 5 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
3:30-4:30 p.m. ET 
Register here

Upcoming
Introducing Telehealth to Rural and
Indigenous Communities 
Wednesday, November 18 
and Thursday, November 19 
Register here

COVID-19 Learning Series 
Hosted by NACHC, a HRSA-funded NTTAP

Securing Your Path Forward 
Wednesday, November 18 
1:00-2:00 p.m. ET

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET

Register for the series

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

HRSA's Virtual Job Fair for Rural
Communities 
Wednesday, November 18 
6:45-10:15 p.m. ET 
Job seeker registration

Laying the Foundation for Lawyers on
the Health Center Team Part I: SDOH
Needs and Legal Staffing 
Hosted by the National Center for Medical-
Legal Partnership (NCMLP), a HRSA-
funded NTTAP 
Thursday, November 19 
1:00-2:00 p.m. ET 
Register here
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Looking Over the Horizon 
Wednesday, December 16

Substance Use Disorder & Mental Health
Prevention and Treatment of HIV Among People Living with Substance
Use and/or Mental Disorders 
A new guide from SAMHSA reviews interventions for people living with
substance use and mental disorders who are at risk for or living with HIV.
Selected interventions are in alignment with goals of the federal “Ending the HIV
Epidemic: A Plan for America” initiative.

Prevent Fetal Alcohol Spectrum Disorders and Care for Children Affected
by Them 
Join a HRSA-funded, 10-session prenatal and/or pediatric ECHO® SAFEST
Choice learning collaborative, which begins in March 2021. The prenatal cohort
will learn how to screen for and counsel women about the risks of alcohol use
during pregnancy. The pediatric cohort will learn how to identify and care for
children and adolescents with suspected or diagnosed Fetal Alcohol Spectrum
Disorders. Participating health centers will receive a stipend, TA, and free CE
credits. Priority areas: New England (MA, VT, ME, RI, NH, CT) & Upper Midwest
(MN, ND, SD, WI, IA, MI). Get more information about how to participate.

HIV
New Oral Health and HIV Webpage 
The HRSA-funded Target HIV site includes a new page focused on the
intersection of HIV and oral health. It includes:

The Oral Health and Primary Care Integration Technical Assistance
Toolkit: A compilation of best practices used by Ryan White HIV/AIDS
Program (RWHAP) Part C and D recipients to integrate oral health care.
Webinars and videos.
Presentations from the 2020 National Ryan White HIV/AIDS Conference
Oral Health Institute.

Learn more about RWHAP Oral Health Care Services in a blog entry.

Improving PrEP Access through Monitoring and Engagement 
In support of Ending the HIV Epidemic: A Plan for America, HRSA is
collaborating with health center experts in the field to discuss how to improve
access to pre-exposure prophylaxis (PrEP) through monitoring and patient
engagement. Speakers will address real-time challenges and solutions that
health centers face daily as they integrate HIV care and testing into primary
care settings.

Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Topics will include:

Training providers to interact with patients, including taking a sexual
history.
How the clinic has maintained patient engagement during COVID-19.
Overcoming barriers with getting patients on PrEP.
Patient education and support when prescribing PrEP.
Monitoring medication adherence.

Prevention and Treatment of HIV Among People Living with Substance
Use and/or Mental Disorders 
See the announcement above.

Diabetes
Diabetes in Special & Vulnerable Populations: A National Learning
Series 

NACHC's Pharmacy Office Hours: The
Feasibility of an In-House Pharmacy 
Hosted by NACHC, a HRSA-funded NTTAP 
Thursday, November 19 
2:00-3:00 p.m. ET 
Register here 
Event password: Pharmacy2020

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Get access information

Integrating Smoking Cessation
Services in Community-Based Primary
Care 
Hosted by the National Nurse-Led Care
Consortium, a HRSA-funded NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Rural Areas
Monday, November 23 
Noon-1:00 p.m. ET 
Register here

Collecting Sexual Orientation and
Gender Identity Data 
Hosted by The National LGBTQIA+ Health
Education Center, a HRSA-funded NTTAP 
Monday, November 23 
1:00-2:00 p.m. ET 
Register here

Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-funded
NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 877-917-6905 
Passcode: 5398778

New Medical-Legal Partnership
Practices and Strategies in
Agricultural Worker Communities 
Hosted by NCMLP and Farmworker Justice,
both HRSA-funded NTTAPs 
Thursday, December 3 
1:00-2:00 p.m. ET 
Register here

Introduction to the UDS Mapper 
Monday, December 7 
Noon-1:00 p.m. ET 
Register here

HITEQ Highlights: Federal Activities
and Approaches to Advance Social
Determinants of Health Data Use and
Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
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To continue the national conversation around diabetes and health centers, 14
NTTAPs are collaborating on a four-part national learning series to engage health
centers, PCAs, and Health Center Controlled Networks. The goal is to increase
foundational knowledge of effective strategies to prevent, treat, and manage
diabetes among special and vulnerable populations.

Today’s session is about raising the pillars for community engagement. See a
schedule and register for sessions.

Workforce
Deadline Extended for Students to Service Loan Repayment Program 
HRSA extended the National Health Service Corps’ Students to Service Loan
Repayment Program application cycle through 7:30 p.m. on Thursday,
December 3. The program awards up to $120,000 in loan repayment to medical,
dental, and nursing students in their final year of health professional school.

Interested clinicians should check their eligibility and apply.

Oral Health
Sealant Learning Communities Collaborative 
The National Network for Oral Health Access, a HRSA-funded NTTAP, invites
health centers to participate in the sealant learning communities collaborative.
The collaborative commences in January 2021. Participants will engage in
activities that will improve their UDS Sealants Measure outcomes. Learn more or
apply by 8:00 p.m. ET on Friday, November 20.

New Oral Health and HIV Webpage 
See the announcement above.

Telehealth
#TelehealthTuesday 
HRSA recently kicked off a #TelehealthTuesday social media campaign to
spotlight Telehealth.HHS.gov as the trusted place for telehealth information for
patients and providers. On this site, providers can find policy and
reimbursement updates, “how to” information, and implementation resources.
Patients can get tips and information about the types of services they can
receive via telehealth and what to expect from a telehealth appointment. Join
HRSA and follow #TelehealthTuesday on social media as we highlight tips, best
practices, and other resources to ensure telehealth success.

Additional Resources
Women’s Health Challenges 
HHS is conducting two Challenge.gov challenges to reward innovations in
women’s health. Submissions for both are open now through Monday,
November 16.

Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy
and/or postpartum receive appropriate monitoring and follow-up. The
competition is offering $3,325,000 in cash prizes.

Through the Reducing Disparities in Breastfeeding Innovation Challenge,
HHS seeks innovative ways to increase breastfeeding initiation and/or
continuation rates and decrease disparities among breastfeeding mothers
in the United States. The competition is offering $800,000 in cash prizes.

Adopting the Patient-Centered Medical Home Model Helps Your Health
Center Align With Medicaid 
Medicaid is a principal third-party payer for almost half of all health center
patients. Patient-Centered Medical Home (PCMH) recognition can help health
centers align with Medicaid requirements that are designed to monitor and
improve patient access, utilization, health care costs, clinical quality outcomes
and the patient experience—domains found in key PCMH competencies. For

Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Geographic and Data Concepts
Important for Population Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers on
the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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more on overlapping requirements between PCMH and Medicaid, check out the
National Committee for Quality Assurance PCMH Toolkit for Health Centers.
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Fiscal Year 2021 Primary Care Association and National Training and Technical Assistance Partner Non-
Competing Continuation Progress Reports 
HRSA released non-competing continuation (NCC) progress report instructions for both fiscal year (FY) 2021 Primary Care
Association (PCA) and FY 2021 National Training and Technical Assistance Partner (NTTAP) cooperative agreement award
recipients. Organizations will be able to develop their NCC progress reports in HRSA’s Electronic Handbooks (EHBs)
starting Friday, December 18. Submissions will be due for both PCAs and NTTAPs by 5:00 p.m. ET on Tuesday, February
9, 2021. For more information, including the progress report instructions and technical assistance (TA) resources, visit the
PCA TA webpage and NTTAP TA webpage.

HRSA will host NCC-specific PCA and NTTAP question and answer sessions:

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Workforce Well-Being Learning Collaborative 
Are you interested in participating in a learning collaborative focused on promoting workforce well-being and satisfaction?
As part of the HRSA contractor-led HRSA Workforce Survey Project, the Association of Clinicians for the Underserved will
conduct a six-month learning collaborative from March to August 2021. Twenty health center teams will come together to
learn and discuss the drivers of burnout and how these affect staff well-being and quality of care. The lessons learned will
influence future workforce-related TA addressing this important priority. Participating health center teams should include a
C-suite leader, a human resources representative, a clinical provider champion, and other clinical or non-clinical support
staff working to reduce drivers of burnout and increase staff satisfaction and wellness. Apply by Friday, January 8, 2021.
The Association of Clinicians for the Underserved is a HRSA-funded NTTAP.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  |  Diabetes  |  Workforce

What's New 
National Needs Assessment of Health Center Capital Plans 
In an effort to better understand the current and emerging capital plans and
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needs of health centers across the country, Capital Link, a HRSA-funded NTTAP,
is conducting a national assessment. We encourage all health centers to
participate.

The information you provide will be used to inform policymakers, funders,
capital sources, and the general public of health centers’ priority capital needs.
This information will be invaluable to the development of capital funding sources
from which your health center may benefit. The deadline to participate is
Tuesday, December 22.

Quarterly 340B Program Registration 
Quarterly 340B Program site registration is open from January 1 to 15, 2021.
Health centers will be able to register a site that has been verified as
implemented and with a site status reflected as “active” in EHBs Form 5B
through Friday, February 26, 2021. After that date, the system will close to
prepare for the April 1 start.

Email the 340B Prime Vendor Program or call 888-340-2787 (Monday-Friday,
9:00 a.m.-6:00 p.m. ET) to register a new site or ask questions. You will need
to provide the following information when calling:

Health center name.
Site/clinic name.
Site IDs for all sites.
HRSA/BPHC grant number.
Contact name and email address.
Authorizing official name and email address.

The authorizing official will receive an email message that the account is
unlocked and a registration may be submitted.

Resources to Help You with Uniform Data System 2020 Reporting 
We understand that this Uniform Data System (UDS) reporting season will come
with additional challenges due to COVID-19 and we want to support you along
the way.

Recordings of this fall’s TA webinars focused on 2020 UDS are now
available. The sessions covered a range of important reporting topics—
from virtual visits to clinical and financial tables. Visit the UDS Training
site to view the recordings and comprehensive training materials.

Developed to provide additional information about the impacts of COVID-
19 on UDS reporting, this new guidance includes information about
reporting visits and patients, staffing, clinical quality, and revenue. For
additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Project Officers are available to answer any health center-specific
questions you may have. The UDS Support Center is accessible to answer
any UDS reporting content questions, with extended hours during the
UDS reporting period, by email or phone: 866-UDS-HELP (866-837-
4357).

FY 2021 Ending the HIV Epidemic - Primary Care HIV Prevention
Funding Now Available 
HRSA released the FY 2021 Ending the HIV Epidemic – Primary Care HIV
Prevention (PCHP) Notice of Funding Opportunity (NOFO) HRSA-21-092. See last
week's bulletin and the PCHP TA webpage for more information.

FY 2021 PCHP applications are due in:

Grants.gov: Tuesday, February 2, 2021 (11:59 p.m. ET).
EHBs: Monday, March 1, 2021 (5:00 p.m. ET).

HRSA will host a TA webinar for applicants:

Wednesday, December 16 

Visit the training calendar to learn details
about or register for events.

Through December 22
HHS COVID-19 Outpatient
Therapeutics Mini-Series 
Wednesday, December 16 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic Webinar:
Geographic and Data Concepts
Important for Population Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

FY 2021 Ending the HIV Epidemic –
PCHP TA 
Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session *NEW LINK* 
Call-in: 888-942-9260 
Passcode: 2706135

Laying the Foundation for Lawyers on
the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by the National Center for Medical-
Legal Partnership, a HRSA-funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation – Part 2 
Hosted by The National Center for
Farmworker Health, a HRSA-funded NTTAP
Thursday, December 17 
2:30-3:30 p.m. ET 
Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

Clinical Leaders Forum: Using Medical
Scribes to Reduce Clinician Burnout 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

LGBTQIA+ Patients and Social
Determinants of Health Screening and

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jYXBsaW5rLm9yZy9ibG9nLzI1OC1jbmEtMjAyMSJ9.uUuA5XOmnMJu5sRpyltCEZ-2DKv3S4h2ou5X1yOJ-5FyThk_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3D877yX3pdMzG6jmU8xnn9l-dHr-kV6-kNATze72SeOGM%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635333334%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=n1x%2FKCUeb8gAButhWO%2FT6eueS%2FHv1ZJglWFanC50lEE%3D&reserved=0
mailto:apexusanswers@340bpvp.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGNkYXRhLm5ldC9jYWxlbmRhci9saXN0Lz90cmliZV9wYWdlZD0xJnRyaWJlX2V2ZW50X2Rpc3BsYXk9bGlzdCZ0cmliZS1iYXItZGF0ZT0yMDIwLTA5LTAxJnRyaWJlX2V2ZW50Y2F0ZWdvcnk9MTcifQ.Ymq0-5FzL8gkFpfX0xowFBA0spf9dVL-2DDnNLzSAhMXsVk_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DLbsEM2deADSDH-3RxEYcLakPsEjVAknefEgH-rqJlMA%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635343290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2FDvPYGZ9PlRcy93gFcMCC2kKCWSlvT%2BIiqG5fTEyVw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGNkYXRhLm5ldC9jYWxlbmRhci9saXN0Lz90cmliZV9wYWdlZD0xJnRyaWJlX2V2ZW50X2Rpc3BsYXk9bGlzdCZ0cmliZS1iYXItZGF0ZT0yMDIwLTA5LTAxJnRyaWJlX2V2ZW50Y2F0ZWdvcnk9MTcifQ.Ymq0-5FzL8gkFpfX0xowFBA0spf9dVL-2DDnNLzSAhMXsVk_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DLbsEM2deADSDH-3RxEYcLakPsEjVAknefEgH-rqJlMA%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635343290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2FDvPYGZ9PlRcy93gFcMCC2kKCWSlvT%2BIiqG5fTEyVw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZGF0YXJlcG9ydGluZy9yZXBvcnRpbmcvY292aWQtMTktcmVwb3J0aW5nIn0.s-5F8oFRpZ6CjNj-5FL1uPZUlqBG7LQVWhsHznASSPs758g_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DP10AGnPYq7P3SG0fT9g9_yAoEOo1luMq6wzwWRLGSuM%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635343290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=koPpsuk5I750Mf7bJJtPROTS0xDhq43mrG42L3ewEJM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zLmh0bWwifQ.4xbn49tspeBdil2rMqSJwUEEX0hEfunNkrau1yqJpNI_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3Dsf5JJPBqD8xAsskvQ8rY_URsDuIEbDUEels6HuDLctE%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635353240%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SL%2BB3aTYdSgz3rMoFQPmWC1bCff6YzYe1x9pgkHlkus%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zLmh0bWwifQ.4xbn49tspeBdil2rMqSJwUEEX0hEfunNkrau1yqJpNI_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3Dsf5JJPBqD8xAsskvQ8rY_URsDuIEbDUEels6HuDLctE%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635353240%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SL%2BB3aTYdSgz3rMoFQPmWC1bCff6YzYe1x9pgkHlkus%3D&reserved=0
mailto:udshelp330@bphcdata.net
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcHJvZ3JhbS1vcHBvcnR1bml0aWVzL3ByaW1hcnktY2FyZS1oaXYtcHJldmVudGlvbiJ9.dqFOtjM1-2DGUvdhBSdLuwKy6u0w4hmIQe8FFlCXKm3A4_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3D_dHklmnvMaBrmkHSFGctFcOEdNFRdA2yU5gn2uq3me4%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635363204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OwmlC45t7B2wuZUwLeSa1xuHGyt2KYqeaqpLi4KKzOE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcHJvZ3JhbS1vcHBvcnR1bml0aWVzL3ByaW1hcnktY2FyZS1oaXYtcHJldmVudGlvbiJ9.dqFOtjM1-2DGUvdhBSdLuwKy6u0w4hmIQe8FFlCXKm3A4_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3D_dHklmnvMaBrmkHSFGctFcOEdNFRdA2yU5gn2uq3me4%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635363204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OwmlC45t7B2wuZUwLeSa1xuHGyt2KYqeaqpLi4KKzOE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2NvbnRlbnQuZ292ZGVsaXZlcnkuY29tL2FjY291bnRzL1VTSEhTSFJTQS9idWxsZXRpbnMvMmFmZjY4ZCJ9.Ut7ts-5F7H0Fv-5FRMoAgty-5FxqzR04ZZFzeef-5F-2DFDw6uCMU_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DsgZCejCTR6DcjUoE-P0oODvPbu9dGNQwTItnBWkkv2c%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635363204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hPdfrVclr%2FLmG3v%2F9NYv97f65Xe3PzZqz%2F1qUmqt9%2Fk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2NvbnRlbnQuZ292ZGVsaXZlcnkuY29tL2FjY291bnRzL1VTSEhTSFJTQS9idWxsZXRpbnMvMmFmZjY4ZCJ9.Ut7ts-5F7H0Fv-5FRMoAgty-5FxqzR04ZZFzeef-5F-2DFDw6uCMU_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DsgZCejCTR6DcjUoE-P0oODvPbu9dGNQwTItnBWkkv2c%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635363204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hPdfrVclr%2FLmG3v%2F9NYv97f65Xe3PzZqz%2F1qUmqt9%2Fk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcHJvZ3JhbS1vcHBvcnR1bml0aWVzL3ByaW1hcnktY2FyZS1oaXYtcHJldmVudGlvbi8ifQ.FPICDwNCM-5F4BepHCqhzW-2DgALlTmouJjTYXqcVnHSuSg_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DiW-yF-4SkYVqhuKRfwEYxXaXHmNzw9cCjrqnWt8xIS4%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635373157%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cwDLdwyTvFPlQ6tgrZxLEomIDkywiyUjFy5b9i%2BbmTk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3d3dy5ncmFudHMuZ292LyJ9.VaPRPJQl0hY2D6RoQUYJQAvFozfIWC0r9eHqZmvTkF0_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DZOD50MXGNobUrfrFFnPEOiLCjlquy3x5uIaQHYca45s%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635373157%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=W5A9OH7Gys%2FsCHSvgYdPAUVIvMjufOpA2cr1Q%2FU75CU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwOi8vYnBoYy5ocnNhLmdvdi9xdWFsaXR5aW1wcm92ZW1lbnQvdGFjYWxlbmRhci9pbmRleC5odG1sP3V0bV9jYW1wYWlnbj1ocnNhJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.nepQ9hmkyEHijxj4qVyQoEkd82rwj-5Fa9p7jGThX3iqM_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DNWQCjnnX8hwWi6xzhvR3XfpsbTBvov7q3JXPnJDDfQo%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635582237%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NVeD3GtxllwGq3O4E4Y%2B4V%2BZBWy9wbXU%2FmEHvczE3Ps%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwOi8vYnBoYy5ocnNhLmdvdi9xdWFsaXR5aW1wcm92ZW1lbnQvdGFjYWxlbmRhci9pbmRleC5odG1sP3V0bV9jYW1wYWlnbj1ocnNhJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.nepQ9hmkyEHijxj4qVyQoEkd82rwj-5Fa9p7jGThX3iqM_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DNWQCjnnX8hwWi6xzhvR3XfpsbTBvov7q3JXPnJDDfQo%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635582237%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NVeD3GtxllwGq3O4E4Y%2B4V%2BZBWy9wbXU%2FmEHvczE3Ps%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2VjaG8uem9vbS51cy93ZWJpbmFyL3JlZ2lzdGVyL1dOX25KTG1wMnhhVC15TkJIZS0wUGZzcHc-5FdGltZXpvbmVfaWQ9QW1lcmljYSUyRk5ld19Zb3JrIn0.wUjFoFD69clh4djbmmCTDxtVbKT8zm-5FmMjVnSFjZHKk_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3Dn8BdRqlFe_ixyUvAKB2u6iiGX_Jj5ZD-LJwl6CMjt7g%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635592195%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PxlpdumxIDjzFrPsT6hVe%2F5bFtktawKV4hbsdJzWpCg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL25hY2hjLmNvMS5xdWFsdHJpY3MuY29tL2pmZS9mb3JtL1NWX2J3a2tFcXRObVdtT3FvSiJ9.IEJ-5Fxs-5FbND08-5Fy5tb44wR4cMsjBQ47knO-5FOwKjI7fwo_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DTZS6dKVEcXweQka3WWo26460-mRPY28-Y-mE3vgMOEQ%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635602148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aUsIB4bUkdQ%2BulwwvfZXfeKJzSw4N22OShPJR9L4sPc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3d3dy5uYWNoYy5vcmcvdHJhaW5pbmdzLWFuZC1jb25mZXJlbmNlcy9maW5hbmNpYWxvcGVyYXRpb25zLW1hbmFnZW1lbnQvZmluYW5jZS1vZmZpY2UtaG91cnMtZm9yLWhlYWx0aC1jZW50ZXJzLyJ9.lRB9nNiqugpJZmMg-2DLB8T7ZtdjsR8u76OJUcyOc8XDs_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3D12qSYjwFrowSd1nHRlrl-YHlMosiHkol8VuqXtlZxFQ%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635602148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bp6oTMRrU%2FoLk72E8C2WgW31Sdrn4vYgFH77NHpzX48%3D&reserved=0
mailto:trainings@nachc.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2F0dGVuZGVlLmdvdG93ZWJpbmFyLmNvbS9yZWdpc3Rlci8yMzQ5MDMxMTM2MTM2MTMyMTEwIn0.Ag2-5F1xneXcwdF2ndRNXKnpQ8ROPTZdhpmrWNYruIzNQ_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DcCU2JE-q1bjPPNGyfWp4K9SAo9hykA-KQgB78ioZprM%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635612101%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4aXg0wK4cYLm66AVIgmGhMFHZsFQK%2BwNp%2FF%2Bp9aAAzg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vZnkyMDIxX2VuZGluZ19oaXZfZXBpZGVtaWMvIn0.Qz20XumIXwA9vjbOQohhMqH4Qd1746oUk38L0DAOsEk_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3D8-aQz3PXlhmFn_WWNVtyO04I0fRECnuCpbih55X-xcQ%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635622059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4Ucg%2BXdizgIFTiitfEkr2tD286mI0umKxJ%2Bvf8SUT60%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNTEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL3JlZ2lzdGVyLmdvdG93ZWJpbmFyLmNvbS9yZWdpc3Rlci81NzkxMzQ2OTU2NDkxOTEzNDg0In0.LhxvDe4lA4MncRx0fo5dv-5FCRB5wqnNcW9JP6caY1yts_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DwbN7IAHw_BcH3nYN60K8jcDsa4rYDCKqXdSBICbHW7U%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635622059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PeMAEyvv6fyK%2FBdUkP3pDFVYxM8DdBbpKE5WL7FKuFg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNTIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL25jZmgtb3JnLnpvb20udXMvd2ViaW5hci9yZWdpc3Rlci9XTl9WMms4eVZOWVRMNi1iVlE1NGx3bG5RIn0.CcYcK9-2DHV1nRHpgB9J0H5b6raDdclm5Gb-2D7jzf9TSzQ_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DfTp0urV-QeUUfw--5t_46JmHXUSCWYvlq9S0U4RYD2E%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635632018%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Aa8lcwIydiPQoaU3Zrd09%2FqOO1WZLSf3dC9ntVu%2Bohw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNTMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL21ocHNhbHVkLm9yZy9ob3ctd2UtY2FuLWhlbHAteW91L3RlY2huaWNhbC1hc3Npc3RhbmNlLWhvdXJzLyJ9.GVgien1Sp851V-2Do0-5FGlp4QE8xbCXHP7EmrXzHjlc2ts_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DjU0qvdz0Igo4L06wO-i5tsSLK6wrXBGvBQlDgyUgV-s%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635641977%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=H3z2n80adIV3D%2FfXdcSu27PzC3eX2VykwgDUwcYZFCE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNTQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMTUuMzIwNjU1MTEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vY2xpbmljYWxfbGVhZGVyc19mb3J1bV9yZWdpc3RyYXRpb24vZXZlbnQvcmVnaXN0cmF0aW9uLmh0bWwifQ.OxxpOyrJTEH9sHWK0wrckydGSJhmLvQ3RQHznBDVMao_s_1020557024_br_91904202803-2Dl%26d%3DDwMFaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DmDR0CugAaeLE2MFW10z7ia9_Xj4SCUeKbOr-niVJdG8%26s%3DD-6aomcjSgC51GZqx-6gucynowJniAeel29XeTcyUcU%26e%3D&data=04%7C01%7C%7C7fb5cece06f74227c41608d8a121fa79%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436514635641977%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=J2l3pQJeGNMTPvZNPPscCCjutAjbCTN3NKh8KqmxNsI%3D&reserved=0


3:00-4:00 p.m. ET 
Join the day of the session *NEW LINK* 
Call-in: 888-942-9260 
Passcode: 2706135

CMS’ New Beneficiary Care Management Program 
“Original Medicare” beneficiaries, family members, and/or caregivers may be
referred to the program by their regional Beneficiary Family Centered Care
Quality Improvement Organizations at any time during the review of a discharge
appeal.

The program offers assistance, at no cost, to beneficiaries, family members, and
caregivers to help them:

Review discharge instructions and post-treatment plans.
Coordinate follow-up care with primary care physicians and/or other
providers.
Assist with referrals to community resources or person and family
engagement partners.

Learn more.

HHS Releases Action Plan to Reduce U.S. Pregnancy-Related Deaths 
HHS recently released an important HHS Action Plan (which includes
opportunities for HRSA-funded health centers) and announced a partnership to
reduce maternal deaths and disparities that put women at risk prior to, during,
and following pregnancy. The HHS Action Plan provides a roadmap for
addressing risk factors, improving the quality of and access to maternity and
postpartum care, and supporting a research agenda to fill gaps in current
evidence.

Data Integration Best Practices for Health Centers and Homeless
Services 
Data plays a significant role for health centers of any size, but many still
struggle to collect, analyze, and interpret data for meaningful program
improvement. This paper from the Corporation for Supportive Housing (CSH)
explores how clear policies, consistent practices, and regular use of data can
shift data from being a hurdle to a tool in decision-making and care. It also
discusses how improving data collection, usage, and sharing may provide a
more complete picture of a patient’s service history and improve care. CSH is a
HRSA-funded NTTAP.

COVID-19
FDA Issues Emergency Use Authorization for First COVID-19 Vaccine 
On Friday, December 11, the FDA issued the first emergency use authorization
(EUA) for a vaccine for the prevention of COVID-19 in individuals 16 years of
age and older. The EUA allows the Pfizer-BioNTech COVID-19 Vaccine to be
distributed in the U.S. This Thursday, the committee will discuss EUA of the
Moderna Inc. COVID-19 vaccine (watch the live broadcast).

CDC Vaccine Resources 
CDC’s new vaccine site has resources for clinicians and for you to share with
patients to answer common questions. It helps set expectations about how the
entire COVID-19 vaccination process will work. We encourage you to check it
out and consider bookmarking so you can quickly get the latest information.

Did you miss CDC’s call about vaccine safety on Monday, December 14? See the
recording. Speakers discussed how clinicians can educate patients about what to
expect after COVID-19 vaccination and how they (patients) can play an
important role in monitoring the safety of COVID-19 vaccines. This includes
encouraging patients to enroll in v-safe, a new smartphone-based, after-
vaccination health checker for people who receive COVID-19 vaccines. Patients
can use v-safe to report how they’re feeling. Clinicians also will learn how to
report adverse events (possible side effects) to the Vaccine Adverse Event
Reporting System (VAERS).

COVID-19 Survey Schedule Changes 
We’re making some changes to the upcoming survey schedule due to the
holidays.

We will delay the December 25 survey (which covers December 19-25),

Documentation 
Hosted by The National LGBTQIA+ Health
Education Center, a HRSA-funded NTTAP 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

Upcoming
Assessing Your Community Using the
UDS Mapper
Tuesday, January 5, 2021 
2:00-3:00 p.m. ET 
Register here

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

Ryan White HIV/AIDS Program Part C
Capacity Development Program 
Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Identifying Opioid Intervention
Opportunities 
Tuesday, January 19, 2021 
Noon-1:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: SAMHSA 42 CFR Part 2
Revised: Key Points for Health Centers
on Rule Changes, What They Mean,
and Health IT Considerations 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Tuesday, January 19, 2021 
2:00-3:00 p.m. ET 
Register here

Introduction to the UDS Mapper 
Wednesday, February 3, 2021 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Research
Thursday, February 25, 2021 
2:00-3:00 p.m. ET 
Register here

Assessing Your Community Using the
UDS Mapper 
Thursday, March 4, 2021 
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sending it out instead on the morning of Monday, December 28. We are
also extending the deadline for that survey—you will have until 11:59
p.m. your local time on Wednesday, December 30, to complete that
survey.

We will send out the January 1 survey (which covers December 26-
January 1) a day early, on Thursday, December 31.

PCAs: Beginning this week, the survey we send you will become biweekly
(every other week). You’ll receive a survey tomorrow (Wednesday,
December 16) and then again in two weeks (Wednesday, December 30).

Operation Warp Speed COVID-19 Convalescent Plasma Therapeutics 
Patients who have recovered from COVID-19 can donate plasma to help current
and future patients fight infection. The Fight is In Us website has information for
health care providers who want to talk with recovered patients about donating
plasma. You can also email questions.

HHS COVID-19 Outpatient Therapeutics Mini-Series 
The HHS Assistant Secretary for Preparedness and Response presents a mini-
series providing a deep dive on new and emerging COVID-19 outpatient
therapeutics, including monoclonal antibodies. The goal is to equip clinicians
with the appropriate knowledge, resources, and tools needed to initiate and
scale administration of these therapies and reduce strain on the U.S. health care
system. Topics will include:

Clinical trials and drug efficacy.
Best practices from the field (e.g., workflows, training, IT).
Priority settings (e.g., nursing homes, Federally Qualified Health Centers).
Ethical issues (e.g., equitable access, prioritization of highest-risk
patients).
Considerations for use of vaccine and therapeutics.

Please join this week’s session:

Wednesday, December 16 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

VA COVID-19 Training Module for Veteran Peer Support Specialists 
The U.S. Department of Veterans Affairs (VA) National Center on Homelessness
among Veterans and the University of South Florida have collaborated to create
a publicly available training module (registration required) focused on COVID-19
for Veteran Peer Support Specialists (also known as Community Integration
Specialists). Find additional information on this and other VA resources,
including podcasts on wellness and self-care, on the VA Community Integration
Specialist Training website.

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Whittier Street Health Center (Roxbury, MA) is highly engaged in addressing the
health care needs of its nearly 21,000 primary care patients, primarily in low-
income, underserved communities. In response to the COVID-19 pandemic, they
have made notable strides to make testing widely available, as well as to
improve mental health and substance use disorder services.

Using their FY 2020 Expanding Capacity for Coronavirus Testing award, Whittier
provided free testing at its main location and through a mobile testing program
in hotspots across Boston. From April 13 through October 27, they provided
more than 19,000 free COVID-19 tests. By removing barriers to testing, Whittier
has successfully increased the test rates for its service population and helped
mitigate infection and death rates from the virus.

Whittier also witnessed, locally, a national trend the CDC has documented: a
rise in mental health and substance use disorder needs stemming from the
pandemic. They used their FY 2018 Expanding Access to Quality Substance Use
Disorder and Mental Health Services (SUD-MH) Supplemental Funding to

2:00-3:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
UDS Mapper and Social Determinants
of Health—Transportation 
Friday, March 26, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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significantly expand mental health and substance use disorder services. They
launched several in-person and virtual groups. Their Community Outreach and
Infectious Diseases Mobile Team also provides health screenings, including for
mental health and substance use disorders, in numerous hotspots in Boston.

Learn more about their work, as covered by WHDH, an independent television
station in Boston.

Let Us Know How Your Health Center is Responding to COVID-19 
Please share how your health center is helping your community address COVID-
19 through HRSA funding. Send a brief description of your health center’s
COVID-19 response to our Health Center Stories inbox. We may share your
story in future editions of the Digest or on HRSA social media.

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
NTTAP, has been offering a multi-session learning series on COVID-19. Each
webinar dives into different challenges and explores opportunities around
business contingency planning and data fundamentals while sharing lessons
learned, models, and workflows from health centers who mobilized early during
the first phase of COVID-19. The final session is tomorrow:

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health Centers: Strategies for Managing
COVID-19 
NACHC and its partners have joined forces to provide timely information and
resources to support health centers through this challenging time. Topics will
address real-time challenges based on health center input and feedback.

Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Submit questions in advance to trainings@nachc.org.

FAQs 
We recently updated a question in the coronavirus-related funding FAQs to
indicate that H8C and H8D funding may be used for COVID-19 therapeutics and
vaccines, and to clarify the process for rebudgeting these awards:

What are the purposes and allowed uses of COVID-19 (H8C),
CARES (H8D), and ECT (H8E) funding?

We continually update our COVID-19 FAQs webpage, and COVID-19 Information
for Health Centers and Partners includes links to Provider Relief Fund
FAQs/resources.

Substance Use Disorder & Mental Health
HRSA Toolkit: Caring for Women with Opioid Use Disorder 
The HRSA Office of Women's Health is excited to announce the availability of
Caring for Women with Opioid Use Disorder: A Toolkit for Organizational Leaders
and Providers. Women are uniquely impacted by opioid use: women who use
opioids progress to dependence more quickly than men, experience more
cravings, and are more likely to relapse. Because opioid use disproportionately
impacts those living in medically underserved areas, health centers are uniquely
positioned to address this health crisis.

The toolkit developed by the HRSA Office of Women's Health, with support from
the HHS Office on Women's Health, provides resources and information to
bolster care coordination services for women with opioid use disorder. A webinar
introducing this toolkit and how to navigate it will be held on Thursday, January
28. For questions or comments, contact the HRSA Office of Women's Health

HRSA Behavioral Health Workforce Research Center Survey 
HRSA’s Behavioral Health Workforce Research Center at the University of
Michigan and the School of Social Work at the University of Pittsburgh have
launched a survey to help us learn more about how HRSA-funded health centers
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integrate and bill for behavioral health care. We hope to better understand the
clinical and administrative barriers to providing integrated behavioral health
services.

The survey targets a specific audience based on Medicaid funding. If you work in
a leadership position at a HRSA-funded health center in one of the following
states, please consider taking this short (10-minute) survey: Alaska, Arizona,
California, Kansas, Kentucky, New York, Pennsylvania, Montana, South Carolina,
Texas, West Virginia, or Wisconsin.

Questions? Contact Brianna Lombardi, PhD MSW.

New SAMHSA Guidelines and Toolkit for Crisis Care 
SAMHSA published “Crisis Services: Meeting Needs, Saving Lives,” a
compendium detailing crisis intervention services, best practices, and related
components of crisis services, for use by a wide array of community leaders and
health care providers to work toward better outcomes for Americans in crisis.

HIV
Ryan White HIV/AIDS Program Part C Capacity Development Program 
HRSA is accepting applications for the FY 2021 Ryan White HIV/AIDS Program
(RWHAP) Part C Capacity Development Program. NOFO HRSA-21-058 is
available in Grants.gov, and applications are due by Friday, February 19, 2021.
The program aims to strengthen organizational infrastructure to respond to the
changing health care landscape and to increase capacity to develop, enhance, or
expand access to high quality HIV primary health care services for low income,
uninsured, and underserved people with HIV. Interested applicants should join a
webinar:

Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

Diabetes
A Call for Reinforcements in Diabetes Care: Maximizing the Role of Non-
Clinical Staff and Partners 
Successful diabetes care for vulnerable populations demands a multipronged
approach, deploying direct health interventions, medications, and support from
a range of community resources to address the social determinants that impact
diabetes. This report from CSH outlines promising practices in using an
interdisciplinary team of providers that interact with individuals on a regular
basis and the community resources they have access to that can support
consumers’ self-management and in turn diabetic control.

Workforce
Clinical Leaders Forum: Using Medical Scribes to Reduce Clinician
Burnout 
HRSA invites clinical leaders in tribal, rural, and underserved communities to a
webinar designed to open peer-to-peer discussion around the use of medical
scribes in community health care settings.

Friday, December 18 
2:00-3:00 p.m. ET 
Register here

HRSA Behavioral Health Workforce Research Center Survey 
See the announcement above.

Building Community Centered Health Homes 
The National Health Care for the Homeless Council, a HRSA-funded NTTAP, is
partnering with the Prevention Institute to provide trainings and peer learning
sessions to assist health centers in the adoption of the Community Centered
Health Home model to address social determinants of health and support
participating health centers as they build community partnerships to accomplish
this goal. Applications for this 3-year learning collaborative are due Tuesday,
December 22.
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Updated: Fiscal Year 2021 Ending the HIV Epidemic - Primary Care HIV Prevention Funding 
On Thursday, January 7, HRSA modified the Fiscal Year (FY) 2021 Ending the HIV Epidemic – Primary Care HIV Prevention
(PCHP) Notice of Funding Opportunity (HRSA-21-092). Changes include an updated number of awards (now approximately
175) and a revised Grants.gov deadline (now Monday, February 8). Technical assistance (TA) resources, including an
eligibility list, are available on the PCHP TA webpage.

Please join the upcoming PCHP application question-and-answer session:

Thursday, January 21 
1:00-2:00 p.m. ET 
Join the day of the session 
Call-in: 800-988-9610 
Passcode: 8050132

Cervical Health Awareness Month 
We’re offering these learning opportunities in recognition of this annual observance.

New Cervical Cancer Guidelines for Screening and Management during COVID-19 and Beyond 
Join HRSA's Office of Women's Health and Office of Regional Operations to get practical information on
implementing new clinical guidelines for cervical cancer screening and management. These guidelines were
developed in a large consensus effort that involved several clinical organizations and federal agencies and patient
representatives.

Tuesday, January 19 
3:00-4:00 p.m. ET 
Register here

Diagnosing HPV-Related Cancers, Screening Guidelines Development, and Improving Screening
Measures 
Hear experts discuss the role of primary care providers and dentists in diagnosing human papillomavirus (HPV)-
related oropharyngeal cancer, including via telehealth; an overview of the development of American Cancer
Society’s updated cervical cancer screening guidelines; and the steps one health center is taking to improve their
screening measures during this unusual year.

Tuesday, January 26 
3:30-4:30 p.m. ET
Register here
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What’s New includes a link to recordings for HHS Telemedicine Hack.
COVID-19 includes new webinars focused on special populations.
Workforce includes a number of new learning collaboratives.
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What's New
Due Tomorrow! COVID-19 Progress Reporting Module Now Open 
The second progress report for FY 2020 Look-Alike Expanding Capacity for
Coronavirus Testing (LAL ECT) recipients is due by 11:59 p.m. ET on
Wednesday, January 13. Visit the LAL ECT TA webpage or watch the TA
webinar* for more details and guidance. *The recording may not be suitable for
users of assistive technology. For assistance, contact us.

The third COVID-19 progress report for HRSA-funded health centers is also due
by 11:59 p.m. ET on Wednesday, January 13. The reporting module is now open
in HRSA's Electronic Handbooks (EHBs). Progress report resources that detail
requirements are available on these TA webpages:

FY 2020 Coronavirus Supplemental Funding
FY 2020 CARES Supplemental Funding
FY 2020 Expanding Capacity for Coronavirus Testing (ECT) Supplemental
Funding

View the progress report TA webinar for additional guidance.

Uniform Data System 2020 Reporting Season Open Now 
The Uniform Data System (UDS) reporting period for calendar year 2020 has
started. All HRSA-funded health centers are required to submit complete and
accurate UDS reports by Monday, February 15.

Upon successful submission, we will assign your UDS report to a UDS reviewer
who will work with you throughout March to finalize your data submission. We
will not allow changes after Wednesday, March 31.

The 2020 UDS Manual and other resources are available on HRSA’s website to
help you complete an accurate report. The manual includes an introduction to
the UDS, instructions for completing each of the tables, and information on how
to submit the UDS through EHBs.

Time Extended: Today with Macrae 
We’ve extended the time for our upcoming Today with Macrae. We have a
number of updates and want to make sure we spend time talking about COVID-
19 vaccine deployment.

Thursday, January 21 
2:00-3:30 p.m. ET 
Access details coming soon.

HHS Telemedicine Hack: Recordings Available 
HHS Telemedicine Hack (TM Hack) was a virtual, peer-to-peer learning
community to accelerate telemedicine implementation for ambulatory providers.
The TM Hack took place last fall, but the recordings and other materials are
available online and we encourage health centers to view them. The TM Hack
included TeleECHO sessions, virtual “office hour” discussion panels, and peer-to-
peer learning sessions. Sessions included:

Telemedicine: Where Do I Start?
Workflows and Documentation
Clinical Best Practices and the Art of the Tele-Physical Exam
Overview of Telehealth Billing & Reimbursement Policies
The New Normal: Tips to Make Telemedicine Part of Your Permanent
Practice

Viral Hepatitis National Strategic Plan: A Roadmap to Elimination 

Technical Assistance &
Training

Visit the training calendar to learn details
about or register for events.

Through January 19
Patient-Centered Medical Home
(PCMH) Office Hours: PCMH Annual
Reporting 
Hosted by the National Committee for
Quality Assurance 
Tuesday, January 12 
2:00-3:00 p.m. ET 
Register here

Integrating Primary Care and
Behavioral Health Academy 
Hosted by The HRSA Behavioral Health
Integration Technical Assistance Initiative

Wednesday, January 13 
9:00 a.m.-3:00 p.m. ET 
Register here

Thursday, January 14 
9:00 a.m.-3:00 p.m. ET 
Register here

Assessing Patient and Team Digital
Literacy 
Hosted by Community Health Center, Inc.,
a HRSA-funded NTTAP 
Wednesday, January 13 
Noon-1:00 p.m. ET 
Register here

Promising Practices for Diabetes Self-
Management Education and Support
Implementation 
Hosted by the NCFH, a HRSA-funded
NTTAP, and the Association of Diabetes
Care and Education Specialists 
Wednesday, January 13 
2:30-3:30 p.m. ET 
Register here

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by the Corporation for Supportive
Housing, a HRSA-funded NTTAP 
Thursday, January 14 
Noon-1:00 p.m. ET 
Register here

Telehealth Office Hours 
Co-hosted with the National Association of
Community Health Centers (NACHC) and
the HITEQ Center (both HRSA-funded
NTTAPs), the Center for Connected Health
Policy, and the HRSA-funded Telehealth
Resource Centers 
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Last week, HHS released the Viral Hepatitis National Strategic Plan for the
United States: A Roadmap to Elimination (2021-2025). The plan provides goal-
oriented objectives and strategies that can be implemented by a broad mix of
stakeholders at all levels and across many sectors, both public and private, to
reverse the rates of viral hepatitis, prevent new infections, improve care and
treatment, and ultimately eliminate viral hepatitis as a public health threat in
the U.S.

COVID-19
Vaccine FAQs and Resources 
We recently added a Vaccines category to our COVID-19 FAQ webpage, and
added these new questions this week:

What information is available about health care providers offering
COVID-19 vaccinations?

What are the criteria to determine whether locations where the
health center proposes to provide COVID-19 vaccinations should
be recorded on Form 5B as service sites or on Form 5C as “Other
Activities/Locations?”

Can health centers administer COVID-19 vaccinations to health
center and non-health center patients at locations outside of the
health center’s service sites within the community?

CDC’s vaccine site has resources for clinicians and patients and answers to
common questions. This includes links to the latest Advisory Committee on
Immunization Practices recommendations and the COVID-19 Vaccination
Communication Toolkit.

Other resources on HRSA’s site include our coronavirus-related funding FAQ
page and COVID-19 Information for Health Centers and Partners.

NIH Funding Opportunity Announcement on Vaccine Hesitancy and
Uptake among Populations with Health Disparities 
Community-engaged research is an important step toward addressing vaccine
confidence, uptake, and implementation among populations that experience
health disparities.

NIH has issued an R01 funding opportunity announcement for research to
understand and address misinformation, distrust, and confidence regarding adult
vaccines that protect against agents and diseases such as SARS-CoV-2, human
papillomavirus, pneumococcus, influenza, hepatitis B, and herpes zoster in the
U.S. and its territories. This community-engaged research will evaluate
innovative interventions to increase reach, access, and uptake of vaccinations
among populations who are at greater risk for morbidity and mortality because
of long-standing systemic health and social inequities and chronic medical
conditions.

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

The University of Minnesota/ Community-University Health Care Center (CUHCC)
(Minneapolis, MN) has played an important role by expanding access to
comprehensive primary health care through telehealth, bringing COVID-19
testing to the community, and helping fill the gap due to food insecurity and loss
of pharmacies. They serve a diverse patient population of more than 11,000,
many of whom live below federal poverty guidelines and suffer from
comorbidities, such as mental health, substance use disorder (SUD), and
physical health conditions.

Using their HRSA funding, CUHCC quickly pivoted to telehealth in March, offering
75% of its services through virtual video and phone visits. By April, the clinic
launched COVID-19 testing, noting disproportionately high positivity rates
among its patients of color.

With further support from HRSA, CUHCC expanded COVID-19 testing at its main
site, offering drive-up and walk-up testing, and bringing testing directly into the
community. In June, they began piloting a new community-informed mobile
testing model, hosting events at nearby public housing high-rises, community

Thursday, January 14 
2:00-3:00 p.m. ET 
Register here

Promoting Pediatric Primary
Prevention (P4) Challenge 
Friday, January 15 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Identifying Opioid Intervention
Opportunities 
Tuesday, January 19 
Noon-1:00 p.m. ET 
Register here

HRSA’s Loan Guarantee Program: An
Overview and Invitation to Apply for
Capital Link’s Loan Guarantee
Program Learning Collaborative 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Tuesday, January 19 
1:00-2:00 p.m. ET 
Register here

HITEQ Highlights: SAMHSA 42 CFR
Part 2 Revised: Key Points for Health
Centers on Rule Changes, What They
Mean, and Health IT Considerations 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Tuesday, January 19 
2:00-3:00 p.m. ET 
Register here

2021 Billing, Coding, Documentation
& Quality Webinar Series 
Hosted by NACHC, a HRSA-funded NTTAP 
Register here for both sessions

Part 1: 
Tuesday, January 19 
2:00-3:30 p.m. ET

Part 2: 
Tuesday, January 26 
2:00-3:30 p.m. ET

New Cervical Cancer Guidelines for
Screening and Management during
COVID-19 and Beyond 
Tuesday, January 19 
3:00-4:00 p.m. ET 
Register here

Upcoming
Increasing Staff Capacity to Respond
to Intimate Partner Violence/Human
Trafficking during COVID-19 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking;
Futures Without Violence is a HRSA-
funded NTTAP 
Wednesday, January 20 
1:00-2:00 p.m. ET 
Register here

PCHP Q&A Session 
Thursday, January 21 
1:00-2:00 p.m. ET 
Join the day of the session 
Call-in: 800-988-9610 
Passcode: 8050132
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centers, and parks. CUHCC initiated this endeavor by first seeking input from
the community to ensure the approach would optimally meet their needs.

When civil unrest broke out in the city in late May, South Minneapolis became a
food and pharmacy desert overnight. CUHCC stepped in to meet the needs.
While continuing to offer virtual care, they also addressed food insecurity by
holding a pop-up food and product donation drive to serve approximately 300
people, and they helped transfer patients to alternate pharmacies so they could
access critically-needed medications.

Read The Minnesota Daily’s recent coverage of CUHCC’s efforts.

If you’d like to share how your health center is helping your community address
COVID-19 through HRSA funding, please contact us via our Health Center
Stories inbox. We may share your story in future issues of the Digest or on
HRSA social media.

If sharing a photo, please include names of everyone in the picture and make
sure each person featured has signed a HRSA Photo Release Form. NOTE:
Picture should include ONLY health center staff—not patients!

Thank You for Completing the Weekly COVID-19 Survey! 
The survey data helps us better understand your needs and contributes to
important research, like the two articles about health centers published in CDC’s
December 18, 2020, “MMWR Weekly.”

With the current survey (due today by 11:59 p.m. your local time), we’ve added
five new questions related to COVID-19 vaccination, and removed two
questions. We also made improved functionality to address your feedback:

We numbered the questions so you can more easily use the Survey Tool
User Guide, which allows you to quickly “jump” to the instructions for any
question.

Before you submit your answers, you’ll see a summary of your responses,
which you can save as a PDF or print. You’ll also have the opportunity to
make any needed corrections before you submit.

Increasing Staff Capacity to Respond to Intimate Partner
Violence/Human Trafficking during COVID-19 
Futures Without Violence’s National Health Network on Intimate Partner Violence
and Human Trafficking invites you to a webinar offering a combination of self-
care and organizational practice strategies to help prevent provider burnout and
bolster staff readiness for implementing CUES (Confidentiality, Universal
Education + Empowerment, Support). Speakers will also share information on
trauma-informed and healing-centered practices.

Wednesday, January 20 
1:00-2:00 p.m. ET 
Register here

Futures Without Violence is a HRSA-funded National Training and Technical
Assistance Partner (NTTAP).

Creating Effective COVID-19 Contact Tracing Initiatives for Agricultural
Workers, Their Families, and Other Vulnerable Populations 
The rapid spread of COVID-19 has highlighted both the necessity and the
challenge of functional contact tracing efforts. Speakers will explore the origins
of contact tracing through the experience of tuberculosis, including how public
health officials addressed stigma, community engagement, and training. Then
they’ll pivot to the current pandemic, highlighting the experience of a health
center in PA that developed effective COVID-19 contact tracing in the
agricultural worker population. Finally, the faculty will explore current
partnerships with farmworker community organizations to address challenges
around contact tracing and vaccines. These partnerships include the
development of patient education resources, which we will share with webinar
participants. This webinar is hosted by Migrant Clinicians Network, a HRSA-
funded NTTAP.

Thursday, January 28 
1:00-2:00 p.m. ET
Register here

Today with Macrae: Health Center
Updates 
Thursday, January 21 
2:00-3:30 p.m. ET 
Access details coming soon

National FQHC Telehealth Training
and TA Partners Roundtable 
Hosted by the HRSA-funded National
Consortium of Telehealth Resource
Centers and NACHC, a HRSA-funded
NTTAP 
Friday, January 22 
1:00-3:00 p.m. ET 
Register here

Building a Quality Improvement
Prevention Program for Asian
American, Native Hawaiian, and
Pacific Islander Patients with Pre-
Diabetes 
Hosted by the Association of Asian Pacific
Community Health Organizations, a HRSA-
funded NTTAP 
Tuesday, January 26 
2:00-3:15 p.m. ET 
Register here

Diagnosing HPV-Related Cancers,
Screening Guidelines Development,
and Improving Screening Measures 
Tuesday, January 26 
3:30-4:30 p.m. ET 
Register here

Clinical Response and Prevention
Strategies to Support Migrant and
Seasonal Agricultural Workers Who
Have Experienced Intimate Partner
Violence and Human Trafficking 
Co-hosted by Migrant Clinicians Network
and Futures Without Violence, both HRSA-
funded NTTAPs 
Wednesday, January 27 
1:00-2:00 p.m. ET 
Register here

Ending the HIV Epidemic Quarterly
Stakeholder Webinar 
Co-hosted with CDC, IHS, NIH, and
SAMHSA 
Wednesday, January 27 
2:00-3:30 p.m. ET 
Register here

Addressing the Behavioral Health
Needs of Unsheltered and Vulnerable
Populations during the Pandemic 
Thursday, January 28 
1:00-2:00 p.m. ET 
Register here

Creating Effective COVID-19 Contact
Tracing Initiatives for Agricultural
Workers, Their Families, and Other
Vulnerable Populations 
Hosted by Migrant Clinicians Network, a
HRSA-funded NTTAP 
Thursday, January 28 
1:00-2:00 p.m. ET 
Register here

Navigating Caring for Women with
Opioid Use Disorder: An Introductory
Webinar
Thursday, January 28 
3:00-3:30 p.m. ET 
Register here
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Addressing the Behavioral Health Needs of Unsheltered and Vulnerable
Populations during the Pandemic 
HRSA’s Office of Regional Operations invites health centers to join a webinar
focused on how providers can help persons experiencing homelessness,
including those with SUD. Speakers include leadership from Duffy Health Center
in Hyannis, MA.

Thursday, January 28 
1:00-2:00 p.m. ET 
Register here

Substance Use Disorder & Mental Health
Communities of Practice – Behavioral Health and SUD Care Integration 
JBS International, a HRSA-funded TA provider, invites health centers to join
upcoming communities of practice (CoP) on topics that support behavioral
health and SUD care integration services in primary care. The first two CoPs will
begin in February and conclude in April. Participants will meet weekly to share
best practices. Get more information or register now.

Integrating Primary Care and Behavioral Health Academy 
The HRSA Behavioral Health Integration Technical Assistance Initiative invites
health center staff to join a two-day, virtual Integrating Primary Care and
Behavioral Health Academy. This highly interactive event will teach participants
about the integrated care clinical model, building team-based care, building a
primary care/behavioral health provider panel, financing integrated care, and
the use of health information technology and data analytics. Please register for
each day separately:

Wednesday, January 13 
9:00 a.m.-3:00 p.m. ET 
Register here

Thursday, January 14 
9:00 a.m.-3:00 p.m. ET 
Register here

Addressing the Behavioral Health Needs of Unsheltered and Vulnerable
Populations during the Pandemic 
See the announcement above.

Navigating Caring for Women with Opioid Use Disorder: An Introductory
Webinar 
HRSA will lead a webinar to provide tips for navigating the recently released
Caring for Women with Opioid Use Disorder: A Toolkit for Organizational Leaders
and Providers.

Thursday, January 28 
3:00-3:30 p.m. ET 
Register here

For questions or comments, contact the HRSA Office of Women's Health.

Webinar Recording Available: The Collaborative Care Model: A Proven
Approach for Integrating Physical and Behavioral Health Care 
Our contractor recently hosted a webinar on collaborative care programs, a
proven approach to integration in which primary care providers, care managers,
and psychiatric/behavioral health consultants work together to provide team-
based care and monitor patients’ progress. The model provides the platform for
a range of targeted behavioral health services such as brief psychosocial
treatments; pharmacotherapies for substance use (medication-assisted
treatment) and mental disorders; Screening, Brief Intervention, and Referral to
Treatment (SBIRT); and patient education. Watch the recording if you missed it.

HIV
Ending the HIV Epidemic Quarterly Stakeholder Webinar 
The event is a collaboration with federal partners from CDC, HRSA, IHS, NIH,
SAMHSA, and the Housing Opportunities for Persons With AIDS program at the
U.S. Department of Housing and Urban Development.

Introduction to the UDS Mapper 
Wednesday, February 3 
Noon-1:00 p.m. ET 
Register here

Introduction to the Planning and
Financing a Capital Project to
Accommodate Integrated Care
Learning Collaborative 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Tuesday, February 9 
1:00-2:00 p.m. ET 
Register here

Health Network: A Care Coordination
Program for Mobile Patients 
Hosted by Migrant Clinicians Network, a
HRSA-funded NTTAP 
Tuesday, February 9 
1:00-2:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Research
Thursday, February 25 
2:00-3:00 p.m. ET 
Register here

Assessing Your Community Using the
UDS Mapper 
Thursday, March 4 
2:00-3:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
UDS Mapper and Social Determinants
of Health—Transportation 
Friday, March 26 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Wednesday, January 27 
2:00-3:30 p.m. ET
Register here

Workforce
Several HRSA-funded NTTAPs present learning collaboratives:

Patients-to-Policy Housing Learning Collaborative 
The National Center for Medical-Legal Partnership invites you to explore
the ways medical-legal partnerships can leverage patient-centered legal
services to implement clinic- and policy-level solutions to address the
housing crisis as a result of the COVID-19 pandemic. This opportunity is
specifically for health centers and their legal partners, but individuals
from other health systems that collaborate with health centers are
welcome to attend. In this four-part learning collaborative, brief didactic
presentations will precede peer-to-peer learning sessions. The first
session is tomorrow (Wednesday, January 13). Learn more or register
now.

Teaming & Integrating for Smiles and Health 
The HRSA-funded Center for Integration of Primary Care and Oral Health
is recruiting 20 primary care and oral health teams (two teams from each
of HRSA’s 10 regions) to participate in an innovative research opportunity
and four-month accelerated learning collaborative. Participants will focus
on strengthening primary care and oral health partnerships and increasing
early detection of hypertension and gingivitis while also leveraging recent
advances in telehealth. Learn more or register now.

HRSA Loan Guarantee Program Learning Collaborative 
Capital Link presents a forum for health centers interested in financing a
capital project through HRSA’s Health Center Facility Loan Guarantee
Program. Read more or register for an introductory webinar.

Planning and Financing a Capital Project to Accommodate
Integrated Care Learning Collaborative 
Capital Link will provide participants with guidance to successfully
navigate the process of building or renovating facilities. This will include
practical direction and tools for planning, financing, and completing a
capital project. Apply now or register for an introductory webinar.

Advancing Interoperability: Using Technology and Data Sharing to
Bring Health Centers and Others Together for Coordinated COVID-
19 Care and Response 
The Health Information Technology, Evaluation, and Quality (HITEQ)
Center invites health center staff to learning about advancing
interoperability. Within five structured sessions, participants will discuss
practical interoperability applications in health centers, major
interoperability initiatives, and a look toward future interoperability goals
and visions. Learn more or register now.

Social Determinants of Health Screening Learning Collaborative 
Farmworker Justice, Health Outreach Partners, Migrant Clinicians
Network, MHP Salud, and the National Center for Farmworker Health
(NCFH) present a multidisciplinary learning collaborative designed for
staff of community and migrant health centers. The purpose is to increase
the number of health centers that screen for social determinants of health
affecting migratory and seasonal agricultural workers. Learn more or
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register here.

New Funding Opportunity to Expand the Behavioral Health Workforce 
HRSA released a new funding opportunity to increase the supply and distribution
of behavioral health professionals in high need areas. Award recipients will train
students to work with children and adolescents at risk for behavioral health
disorders. Check eligibility and apply by Thursday, January 21.

Additional Resources
Heart Health Prevention Toolkits for Community Health Workers 
Community health workers are a valued resource for many health centers,
educating patients on topics as varied as COVID-19 prevention and treatment
and heart disease. The NIH National Heart, Lung, and Blood Institute released
the Community Health Worker Tools, from The Heart Truth®. It includes tools
for community health workers in various populations.

New Resources from the CMS Office of Minority Health

Improving Communication Access for Individuals Who are Blind or Have
Low Vision
Improving Communication Access for Individuals Who are Deaf or Hard of
Hearing
Improving Health Care for Adults with Disabilities: An Overview of Federal
Data Sources
How Does Disability Affect Access to Health Care for Non-Dually Eligible
Medicaid Beneficiaries?

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.
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Today With Macrae

Join Jim TODAY to commemorate World AIDS Day with
a keynote message and roundtable discussion. We’ll
also talk about BPHC REACH. The link below* will only
be accessible to the first 1,500 participants. Here are
the slides, for anyone who cannot log in. If you cannot
log in for the visual portion, please still call in!

2:00-3:15 p.m. ET 
Join the session* 
Call-in: 877-917-6905 
Passcode: 5398778

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  | 
Diabetes  |  
                Workforce  |  Additional Resources

What's New
New Hypertension Funding Submission Assistance Resources Available 
Visit the fiscal year (FY) 2021 National Hypertension Control Initiative
Supplemental Funding for Health Centers (NHCI-HC) technical assistance (TA)
webpage for new submission assistance resources, including updated FAQs.
These resources can assist health centers in completing their submissions in
HRSA's Electronic Handbooks (EHBs) by THIS Friday, December 4, at 5:00 p.m.
ET.

Use the November 17 email sent to your H80 project directors, business officials,
and authorizing officials to access an updated link to the EHBs submission
module.

Join HRSA’s World AIDS Day Twitter Thread 
We started a Twitter thread today that will continue through Wednesday,
December 9. We’re using the hashtag #HRSAHonorsWAD to promote awareness
about HIV and the Ryan White HIV/AIDS Program’s role in ending the HIV
epidemic.

@HRSAgov will send four messages threaded together by World AIDS Day.
Please consider joining the conversation: comment, like, retweet, or post your
own content to our Twitter thread focusing on your health center’s
goals/accomplishments!

FY 2020 Ending the HIV Epidemic - Primary Care HIV Prevention
Grantee Progress Reporting TA
We invite grantees and Project Officers to join us to review key project
requirements for FY 2020 Ending the HIV Epidemic - Primary Care HIV
Prevention (PCHP) funding, the progress report components and schedule, and
reporting resources. We will also answer grantee questions.
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Wednesday, December 2 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-950-7567 
Passcode: 9902759

The progress report module opens TODAY in EHBs, and is due on Tuesday,
December 15.

Uniform Data System 2020 Reporting Webinar Recordings 
Recordings of this fall’s Uniform Data System (UDS) reporting TA webinars
focused on 2020 UDS are NOW available. The sessions covered a range of
important reporting topics—from virtual visits to clinical and financial tables. Visit
the UDS Training site to view the recordings and comprehensive training
materials.

As a reminder, HRSA collaborates with Primary Care Associations to host UDS TA
trainings nationwide. See training dates and contact information for your state or
territory.

Health Center Facility Loan Guarantee Program
Toolkit 
Capital Link, a HRSA-funded National Training and
Technical Assistance Partner (NTTAP), developed this
Health Center Facility Loan Guarantee Program
Toolkit. It provides application tips and tools for
preparing a capital project, collecting the materials
needed to submit an application, and navigating the
application process efficiently. 

COVID-19
Administration of Monoclonal Antibody Treatment: New FAQ and
Playbook 
The monoclonal antibody therapeutic bamlanivimab is now available through
emergency use authorization (EUA) from FDA for non-hospitalized patients with
mild or moderate confirmed cases of COVID-19.

We recently added this related FAQ to our COVID-19 FAQs:

What are considerations for health centers that provide
bamlanivimab, a COVID-19 antibody treatment, to their patients?

Operation Warp Speed (OWS) recently released an OWS Therapeutics:
Monoclonal Antibody Playbook to support sites interested in administering the
COVID-19 treatment under the EUA. It aims to help health care facilities
implement monoclonal antibody treatment in an outpatient setting for those with
COVID-19. Read the HHS announcement about plans to allocate initial doses.

FAQs 
We recently added this question to the coronavirus-related funding FAQs:

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2hyc2EuY29ubmVjdHNvbHV0aW9ucy5jb20vcGNocHByb2dyZXNzLyJ9.JR728Vj9Hj8414jVHwj9Gz5fBKvN8-2DXhWzgB1nqNi5M_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DdhrHYNU8ZlBC4uPNhMbQDm5od8Ha3AGfVyNiPI7hfp8%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956841196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UK40NnfhiujNcIwJ1JxUDKew393%2BDnm%2BrAjfwLWF9m8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2JwaGNkYXRhLm5ldC9jYWxlbmRhci9saXN0Lz90cmliZV9wYWdlZD0xJnRyaWJlX2V2ZW50X2Rpc3BsYXk9bGlzdCZ0cmliZS1iYXItZGF0ZT0yMDIwLTA5LTAxJnRyaWJlX2V2ZW50Y2F0ZWdvcnk9MTcifQ.jkrAmKkp96MGqXrpTFv-2DG7U2HkR82XYSQuTbr5vvccc_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DPivWDazdfp5KTdvBk1n5eGRvd2GwUrHtBFpWHeiz3NY%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956851150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Wpr3rZQXWIgKSkSRFuW5Bv8Ki%2FmWVx60rgWklyDp%2FaU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2JwaGNkYXRhLm5ldC9jYWxlbmRhci9saXN0Lz90cmliZV9wYWdlZD0xJnRyaWJlX2V2ZW50X2Rpc3BsYXk9bGlzdCZ0cmliZS1iYXItZGF0ZT0yMDIwLTA5LTAxJnRyaWJlX2V2ZW50Y2F0ZWdvcnk9MTcifQ.jkrAmKkp96MGqXrpTFv-2DG7U2HkR82XYSQuTbr5vvccc_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DPivWDazdfp5KTdvBk1n5eGRvd2GwUrHtBFpWHeiz3NY%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956851150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Wpr3rZQXWIgKSkSRFuW5Bv8Ki%2FmWVx60rgWklyDp%2FaU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3Yvc2l0ZXMvZGVmYXVsdC9maWxlcy9icGhjL2RhdGFyZXBvcnRpbmcvcmVwb3J0aW5nLzIwMjAtdWRzLXN0YXRlLXRyYWluaW5nLW9wcC5wZGYifQ.ic-5FywfuCRFts0bmds9xqHOm8t1oxs3urSOIVcH0jdWs_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3Dw8DW-0ne8WeZ47kxk2PE8lQWxboczRsE3rglFgdTpKo%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956851150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BOjX55iSI79b%2BRZ9FxUqEcRbS3q9x08EuY2hAzPsJWk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3Yvc2l0ZXMvZGVmYXVsdC9maWxlcy9icGhjL2RhdGFyZXBvcnRpbmcvcmVwb3J0aW5nLzIwMjAtdWRzLXN0YXRlLXRyYWluaW5nLW9wcC5wZGYifQ.ic-5FywfuCRFts0bmds9xqHOm8t1oxs3urSOIVcH0jdWs_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3Dw8DW-0ne8WeZ47kxk2PE8lQWxboczRsE3rglFgdTpKo%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956851150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BOjX55iSI79b%2BRZ9FxUqEcRbS3q9x08EuY2hAzPsJWk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwOi8vd3d3LmNhcGxpbmsub3JnL2hyc2EtbG9hbi1ndWFyYW50ZWUtcHJvZ3JhbS10b29sa2l0LWZvci1oZWFsdGgtY2VudGVycyJ9.KvCN5CdB7EiOmhA0n-2DNFaWLVL-5FlGj1vY-2Dv6Dp14lqbE_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DNQbpfwWiF_ykNIgGxLhJGUNDcuRpTSoa0l4eJaMCbVM%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956861105%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=le4aJjb6pjAgKVCVVt48BhqAVnBP%2FBdOIbL3SUSagcg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwOi8vd3d3LmNhcGxpbmsub3JnL2hyc2EtbG9hbi1ndWFyYW50ZWUtcHJvZ3JhbS10b29sa2l0LWZvci1oZWFsdGgtY2VudGVycyJ9.KvCN5CdB7EiOmhA0n-2DNFaWLVL-5FlGj1vY-2Dv6Dp14lqbE_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DNQbpfwWiF_ykNIgGxLhJGUNDcuRpTSoa0l4eJaMCbVM%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956861105%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=le4aJjb6pjAgKVCVVt48BhqAVnBP%2FBdOIbL3SUSagcg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL3d3dy5mZGEuZ292L25ld3MtZXZlbnRzL3ByZXNzLWFubm91bmNlbWVudHMvY29yb25hdmlydXMtY292aWQtMTktdXBkYXRlLWZkYS1hdXRob3JpemVzLW1vbm9jbG9uYWwtYW50aWJvZHktdHJlYXRtZW50LWNvdmlkLTE5In0.RhF-5FiM9QfCCreUmtW2-5FdnF-2D4MXU9kmBwfWVbo4nguNQ_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DoBrmgMi7bGLnnsjJyECkgyOxahvTViWPKIO6Hl8PtHg%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956861105%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6Dff13W9ivGgCq0KTh6u%2FhK9SKos607M7ORKzQTxLpU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zLmh0bWwifQ.gBRF9H-2Dk6JoqqQiBV-2DVqG52hhYAEr15GiAC202WRiqY_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3De9VaP1cwj-oy3lGY1L50DOKQeomUP3XHg3ipifnRXmQ%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956871061%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGzqXfEoVDB%2FAnsjJzmcCRd%2FQheusbs%2By%2Bo8lj97XM8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL3d3dy5waGUuZ292L2VtZXJnZW5jeS9ldmVudHMvQ09WSUQxOS9pbnZlc3RpZ2F0aW9uLU1DTS9CYW1sYW5pdmltYWIvRG9jdW1lbnRzL09XU19NQUJfJTIwcGxheWJvb2tfMTBOb3YyMC01MDgucGRmIn0.J10ifA5bKdsJCpDjSfAMGzqpQ-5FW3AvdKovjRawbfIVc_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DL2HyxOBhltCtZA4a9BC_RUt8Z5f2Oy4neb664RIovKg%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956881019%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ihz5cI5pNYehqht1thFAGgkxYnH8rxcowsRWqZkX1PU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL3d3dy5waGUuZ292L2VtZXJnZW5jeS9ldmVudHMvQ09WSUQxOS9pbnZlc3RpZ2F0aW9uLU1DTS9CYW1sYW5pdmltYWIvRG9jdW1lbnRzL09XU19NQUJfJTIwcGxheWJvb2tfMTBOb3YyMC01MDgucGRmIn0.J10ifA5bKdsJCpDjSfAMGzqpQ-5FW3AvdKovjRawbfIVc_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DL2HyxOBhltCtZA4a9BC_RUt8Z5f2Oy4neb664RIovKg%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956881019%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ihz5cI5pNYehqht1thFAGgkxYnH8rxcowsRWqZkX1PU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL3d3dy5oaHMuZ292L2Fib3V0L25ld3MvMjAyMC8xMS8xMC9oaHMtYWxsb2NhdGVzLWxpbGx5LXRoZXJhcGV1dGljLXRyZWF0LXBhdGllbnRzLW1pbGQtbW9kZXJhdGUtY292aWQtMTkuaHRtbCJ9.WFHxsd6D0LsG54GyWZNgr-5FaFtVfLCkHR6sZhG8fMDbs_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DSydaHilXbYh1iRgKJoPI4agkrb6GC-NDdkMyQFLTstg%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956881019%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2Rz8GUjTZa4eR0MSAdplp7kWUG2LavENFV4AKsaWraw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcHJvZ3JhbS1vcHBvcnR1bml0aWVzL2Nvcm9uYXZpcnVzLWRpc2Vhc2UtMjAxOS9mYXEifQ.ZTzsnSx0ZBesYQcisLtjuoIFd1eGYT60ykLZIBjtPjQ_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3D9PXkglRSWK1gMaDHFNLc3TqutFG_V9CmagcUgjuDrGY%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956890974%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=QGAdaCszqCKZRjcGN1SFGCR8%2FfypdFl9YWAh5fHpA%2B0%3D&reserved=0


Can a health center request a project period extension for
coronavirus-related supplemental funding awards if more time is
needed to complete previously approved activities under these
awards?

We made a similar addition to the FY 2020 Health Center Program Look-Alikes:
Expanding Capacity for Coronavirus Testing (LAL ECT) FAQs:

Can a Health Center Program look-alike request a project period
extension for a LAL ECT funding award if more time is needed to
complete previously approved activities under this award?

In addition, COVID-19 Information for Health Centers and Partners includes links
to Provider Relief Fund FAQs/resources.

Webinar Recording Available: Provider Recruitment and Retention
Training for Health Centers 
In October, we held a webinar on staffing-related shortages—a common barrier
identified by health centers, especially in light of the pandemic. Speakers from
HRSA, HRSA-funded NTTAPs (Community Health Center, Inc., and the
Association of Clinicians for the Underserved), and a health center discussed
recruitment and retention promising practices and provided resources. Watch the
recording if you missed it.

Effective and Innovative Approaches/Best Practices in Health Care in
Response to the COVID-19 Pandemic: Request for Information 
Through a new Request for Information, HHS seeks to gain a comprehensive
understanding of the impact of changes adopted by health care systems and
providers in response to the COVID-19 pandemic. Many health care systems and
clinicians have rapidly reengineered their policies and programs to improve
access, safety, quality, outcomes (including mortality and morbidity), cost, and
value for both COVID-19 and non-COVID-19-related medical conditions. HHS
plans to identify and learn from effective innovative approaches and best
practices implemented by non-HHS organizations in order to inform HHS
priorities and programs. Respond by Thursday, December 24.

Advisory Committee on Immunization Practices Publishes Ethical
Principles for Allocating Initial Supplies of COVID-19 Vaccine 
The Advisory Committee on Immunization Practices recently published a paper
stating that, because initial vaccine supplies will be limited, it will use four ethical
principles, along with scientific data and implementation feasibility, to make
vaccine allocation recommendations: 1) maximizing benefits and minimizing
harms, 2) promoting justice, 3) mitigating health inequalities, and 4) promoting
transparency.

To increase demand and uptake of COVID-19 vaccines, once available, CDC’s
Vaccinate with Confidence for COVID-19 Vaccines also presents a strategic
framework with recommended tactics.

Guidance on Face Masks, Surgical Masks, and
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Face Mask

Jericho Road Staff

Respirators for COVID-19 
The FDA recently published Face Masks, Including
Surgical Masks, and Respirators for COVID-19, a
comprehensive new webpage with answers to
FAQs. Topics covered in this new page include the
basics on face masks, surgical masks, and
respirators; how to properly use them; and how to
report shortages.

Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Jericho Road Community Health Center
(Buffalo, NY) is playing a pivotal role in
responding to the pandemic and
providing seamless primary health care
to its more than 20,000 patients, who
are primarily low-income residents.
The Western New York communities it
serves have seen some of the highest
positive test rates in the state. But
thanks to HRSA funding, Jericho Road
has made noteworthy strides to help
protect its patients.

Additionally, Jericho Road increased
access to COVID-19 testing by offering community testing days, rapid testing,
and door-to-door testing to target hard hit communities. It held more than 30
outdoor community testing days for both patients and other community
members; many attended by more than 300 people. It also used HRSA funding
to purchase Cepheid machines, giving it the ability to not only swab for COVID-
19 onsite at their clinics, but to run the test onsite.When COVID-19 cases started
showing up in March, the health center swiftly reconfigured its clinics to have
separate well units, for patients not infected by COVID-19, and isolation units,
for patients who are positive or potentially positive for COVID-19. Each section
has its own entrances and exits as well as separate teams. According to Chief
Medical Officer Allana Krolikowski, MD, these isolation units help to reassure
patients of the clinic’s safety and mitigate a drop in patient visits.

Let Us Know about Your Efforts to Respond to
COVID-19 
Please share how your health center is helping your
community address COVID-19 through HRSA funding.
Here’s how you can share your successes and
innovative efforts:

Send a brief description of your health
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Envelope

Don't Forget

center’s COVID-19 response to our Health
Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your story in future editions of the Digest or on HRSA social
media.

COVID-19 Health Center Survey – We Want to
Hear from You 
Please make sure to complete this week’s survey to
help us understand your health center’s needs and
how we can help. Your continued feedback helps us
provide relevant information and resources in the
ongoing fight against COVID-19.

Last week, 68% of health centers and 49% of Health
Center Program look-alikes submitted data through the weekly COVID-19
survey. We challenge you to help beat that this week! The survey you received
on Friday, November 27, is due by 11:59 p.m. your local time today. As always,
thank you for sharing your invaluable insights!

Telehealth during the COVID-19 Pandemic 
Join The Joint Commission for an overview of the expansion of telehealth during
COVID-19 and discussion of its standards and survey process to evaluate the
quality and safety of telehealth services.  

Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Replays of past educational sessions are accessible on The Joint Commission’s
website.

Housing Innovations for Health Centers during COVID-19 
Communities nationwide have set up alternative care sites, often in hotels, for
people experiencing homelessness or housing instability and who have no safe,
stable home in which to quarantine. The Corporation for Supportive Housing
(CSH), a HRSA-funded NTTAP, invites you to learn more about this practice.

mailto:healthcenterstories@hrsa.gov
mailto:healthcenterstories@hrsa.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2NvbnRlbnQuZ292ZGVsaXZlcnkuY29tL2F0dGFjaG1lbnRzL1VTSEhTSFJTQS8yMDIwLzAyLzI0L2ZpbGVfYXR0YWNobWVudHMvMTM4NTUyMy9IUlNBJTIwUGhvdG8lMjBSZWxlYXNlJTIwRm9ybS5wZGYifQ.jsmHLor1RLmefnYP6Dr3yADwvUMb8NbwCrqS45Ig9Hk_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3Dv1Mggd7xDdlPhzkQ0GtqV2QBV1CSmbXg9tk5NAPzmZQ%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956950715%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ruyK%2FOjfv40L1v8czqi6SQO8cKlWD3xjrRc2%2Bgnz6RI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2pvaW50Y29tbWlzc2lvbi56b29tLnVzL3dlYmluYXIvcmVnaXN0ZXIvV05fek1lVFpRdlNRZWVnWW1ManBET1FwdyJ9.HU113jd45GyIdEPJqSIk7bMXvGhLzLzLe5PBQae9AUI_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3D7VTe8yYsAWX4smezKRnsDfo2miC_0tntkVlBKNWEzhU%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956960672%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wjuCmBoh07DQ1EPfwbDoZNYrwJtKfpxJmShoC0Bbo4M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL3d3dy5qb2ludGNvbW1pc3Npb24ub3JnL2FjY3JlZGl0YXRpb24tYW5kLWNlcnRpZmljYXRpb24vaGVhbHRoLWNhcmUtc2V0dGluZ3MvYW1idWxhdG9yeS1oZWFsdGgtY2FyZS9sZWFybi9idXJlYXUtb2YtcHJpbWFyeS1oZWFsdGgtY2FyZS9idXJlYXUtb2YtcHJpbWFyeS1oZWFsdGgtY2FyZS13ZWJpbmFycy8ifQ.hBSxzg9ZKkLQCAlngCx0s0tNMDMz5O3pCXG8oJAFrbM_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DTIKF2L4h6wmI1dL1xrQuvOkNWvMEzuRmayquysSr1e0%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956960672%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=95z8reZNIGJXhFwyYld416ZJ90BdWopvI69dnPdLMoE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL3d3dy5qb2ludGNvbW1pc3Npb24ub3JnL2FjY3JlZGl0YXRpb24tYW5kLWNlcnRpZmljYXRpb24vaGVhbHRoLWNhcmUtc2V0dGluZ3MvYW1idWxhdG9yeS1oZWFsdGgtY2FyZS9sZWFybi9idXJlYXUtb2YtcHJpbWFyeS1oZWFsdGgtY2FyZS9idXJlYXUtb2YtcHJpbWFyeS1oZWFsdGgtY2FyZS13ZWJpbmFycy8ifQ.hBSxzg9ZKkLQCAlngCx0s0tNMDMz5O3pCXG8oJAFrbM_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DTIKF2L4h6wmI1dL1xrQuvOkNWvMEzuRmayquysSr1e0%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379956960672%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=95z8reZNIGJXhFwyYld416ZJ90BdWopvI69dnPdLMoE%3D&reserved=0


Hear from three health centers (from Los Angeles, Minneapolis, and Maine)
regarding how they are supporting these sites and assisting in the re-housing
process for those being served at the sites.

Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Substance Use Disorder & Mental Health
The Collaborative Care Model: A Proven Approach for Integrating
Physical and Behavioral Health Care 
Collaborative care programs are a proven approach to integration in which
primary care providers, care managers, and psychiatric/behavioral health
consultants work together to provide team-based care and monitor patients’
progress. The model provides the platform for a range of targeted behavioral
health services such as brief psychosocial treatments; pharmacotherapies for
substance use (medication-assisted treatment) and mental disorders; Screening,
Brief Intervention, and Referral to Treatment (SBIRT); and patient education.

Wednesday, December 2 
3:00-4:00 p.m. ET 
Register here

JBS International, a HRSA contractor, will host this webinar.

HIV
Join HRSA’s World AIDS Day Twitter Thread 
See the announcement above.

Remembering the Why: World AIDS Day 2020 
On this World AIDS Day, we acknowledge the resilience of health centers and
the impact of their contribution to the Ending the HIV Epidemic—transforming
how care is provided to people living with HIV. Between 2016 and 2019, health
centers improved their performance on the “HIV linkage to care within 90 days”
clinical quality measure from 83% to 87%.

Beginning this year, a new UDS measure captures the number of new patients
started on PrEP. We also reduced the linkage to care clinical quality measure
from 90 days to 30 days to increase the rate of patient retention, decrease the
number of patients lost to follow-up, and further decrease the rate of new HIV
cases.

Access resources to help your health center keep up this great work!

TODAY! Live with Leadership - World AIDS Day
Edition 
The HHS Office of Infectious Disease and HIV/AIDS
Policy (OIDP) will host a special Live with Leadership
- World AIDS Day Edition conversation to learn
directly from key HHS and community leaders about
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EHE

new and ongoing work to further the Ending the HIV
Epidemic: A Plan for America initiative.

TODAY
2:00-3:00 p.m. ET 
Join the session

The Presidential Advisory Council on HIV/AIDS Council Meeting This
Week 
The Presidential Advisory Council on HIV/AIDS will hold its 69th full Council
meeting virtually on Wednesday, December 2, and Thursday, December 3, from
1:00-5:00 p.m. ET each day. Council members will each participate from home,
community members offering public comment will join remotely, and
stakeholders can view the meeting via livestream.

Diabetes
Train the Trainer: Teaching Non-Clinical and Housing Case Management
Staff to Understand Diabetes Prevention and Provide Diabetes
Prevention 
Support CSH invites health centers serving people experiencing homelessness to
join a learning collaborative that begins in January 2021. Participants will explore
promising practices for diabetes prevention and self-management outside of the
clinic setting. They will also receive training on what non-clinical staff and
housing case managers require to support continued diabetes prevention care
and management. Topics addressed will include nutrition, exercise, and
medication management. Learn more and apply by midnight local time on
Thursday, December 31.

Workforce
Several HRSA-funded NTTAPs invite health centers to apply for upcoming
learning collaboratives:

Healing Centered Engagement for Patients Experiencing Intimate
Partner Violence Learning Collaborative 
Futures Without Violence’s National Health Network on Intimate Partner
Violence and Human Trafficking offers a learning collaborative to bolster
health center staff’s capacity to identify and address intimate partner
violence and human trafficking. Topics will include universal education,
empowerment and support (the CUES approach), and offering warm
referrals to community-based domestic violence programs for safety
planning and other well-being support in the time of COVID-19. Apply by
8:00 p.m. ET on Wednesday, December 9.
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Oral Health Workforce Learning Collaborative 
This learning collaborative from The National Network for Oral Health
Access and the Association for Clinicians of the Underserved’s STAR2
Center will focus on developing an oral health workforce recruitment and
retention plan. At the end of the six-month learning collaborative, which
commences in January 2021, the project team should be able to produce
and share a clear outline for their recruitment and retention plan for oral
health team members. Apply by 8:00 p.m. ET on Friday, December 11.

Comprehensive Care Learning Collaborative 
Community Health Center, Inc., offers a four-month participatory learning
experience for health centers that are beginning or restarting their move
to high performance team-based comprehensive primary care. It will
assist staff who are developing their clinical care teams to provide access
to integrated comprehensive primary health care (e.g., primary, medical,
oral, mental, substance use disorder, vision, enabling services).
Participants will gain knowledge about the basic principles and best
practices of care and the strategies to plan for implementation. Apply by
Friday, December 11.

Capital Expansion for Health and Housing Partnerships Learning
Collaborative 
Are you exploring capital expansion for your health center? Are you
working with community partners to address housing needs? Join a
learning collaborative from CSH to understand how to leverage your
capital project to meet broader community housing needs. This learning
series is for health centers interested in expanding their health services in
collaboration with housing partners to strengthen engagement in social
determinants of health (SDOH) and advance efforts to build a
community's safety net infrastructure. Learn more at a webinar on
Thursday, January 14, 2021. Apply by Friday, January 22, 2021.

SDOH Screening Learning Collaborative 
Farmworker Justice, Health Outreach Partners, Migrant Clinicians Network,
MHP Salud, and the National Center for Farmworker Health present a
multidisciplinary learning collaborative designed for staff of community
and migrant health centers. The purpose is to increase the number of
health centers that screen for SDOH affecting migratory and seasonal
agricultural workers. Health center staff recommended to participate
include clinical supervisors and coordinators, medical assistants, patient
navigators, community health workers, and front office workers. This
learning collaborative takes place in 2021. Learn more or register here.

Additional Resources
Deadline Extended: Women’s Hypertension Innovator Award
Competition 
Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy and/or
postpartum receive appropriate monitoring and follow-up. The competition is
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offering $3,325,000 in cash prizes. The initial submission deadline is extended to
Wednesday, January 6, 2021.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through December 8
Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

eCR Now COVID-19 Challenge
Informational Webinar 
Hosted by the eCR Now initiative and
the Association of Public Health
Laboratories 
Tuesday, December 1 
1:00-2:00 p.m. ET 
Webinar details available on the eCR
Now COVID-19 Challenge webpage

Live with Leadership - World AIDS
Day Edition 
Hosted by OIDP 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the session

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:15 p.m. ET 
Join the session* 
Call-in: 877-917-6905 
Passcode: 5398778 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcGhjLWRpZ2VzdC5odG1sIn0.Hw6TQFTMAIO9AoiXyhTh1AveuHfI3oQeRpxGMGIcqrI_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DUj4B1huiEXmmx1hL1JpbeS4DA7p7gEfNCqG9MiuYOfg%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957050273%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GJkJGcPh7OLCJ2UdvfzfD48CZPFy3vxi5WAFqSaWUGg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL3B1YmxpYy5nb3ZkZWxpdmVyeS5jb20vYWNjb3VudHMvVVNISFNIUlNBL3N1YnNjcmliZXIvbmV3P3RvcGljX2lkPVVTSEhTSFJTQV8xMTgifQ.PgdWOKLHrFYxy7qk95C25SJ0unBdRoLiJM2IDSmlDzY_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DD7Gb_HOYoW5uyxEdd-_bWCwqceulU3PWtj1R1llVIrk%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957060231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gEQVOevdinxFg9af2BeICH5EzYFePEVFKpaD5WaTD6s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwOi8vYnBoYy5ocnNhLmdvdi9xdWFsaXR5aW1wcm92ZW1lbnQvdGFjYWxlbmRhci9pbmRleC5odG1sP3V0bV9jYW1wYWlnbj1ocnNhJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.BNUS85G6SKgJXYNkQLS0UWBusG6xbWn1UjXNUJIknc0_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3D26s7zJSVvwxwdptQykQS2Mj0pZeiTQc_ZGQC3u3fS1A%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957070185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qGW7lb%2FJXSn0gSrJ0iwVpY9b84c3Vy3lRIrR%2F3mJF24%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwOi8vYnBoYy5ocnNhLmdvdi9xdWFsaXR5aW1wcm92ZW1lbnQvdGFjYWxlbmRhci9pbmRleC5odG1sP3V0bV9jYW1wYWlnbj1ocnNhJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.BNUS85G6SKgJXYNkQLS0UWBusG6xbWn1UjXNUJIknc0_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3D26s7zJSVvwxwdptQykQS2Mj0pZeiTQc_ZGQC3u3fS1A%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957070185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qGW7lb%2FJXSn0gSrJ0iwVpY9b84c3Vy3lRIrR%2F3mJF24%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwOi8vYnBoYy5ocnNhLmdvdi9xdWFsaXR5aW1wcm92ZW1lbnQvdGFjYWxlbmRhci9pbmRleC5odG1sP3V0bV9jYW1wYWlnbj1ocnNhJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.BNUS85G6SKgJXYNkQLS0UWBusG6xbWn1UjXNUJIknc0_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3D26s7zJSVvwxwdptQykQS2Mj0pZeiTQc_ZGQC3u3fS1A%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957070185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qGW7lb%2FJXSn0gSrJ0iwVpY9b84c3Vy3lRIrR%2F3mJF24%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2VjZS5oc2RtLmhhcnZhcmQuZWR1L21hbmFnaW5nLWRpYWJldGVzLW9sZGVyLWFkdWx0cy13aXRoaW4tZGVudGFsLXNldHRpbmctcHJhY3RpY2FsLWludGVncmF0ZWQtY2FyZS1hcHByb2FjaCJ9.yRLvH8rcWyTQH8xmhP-5Fi8BjUzd61KpYV6Iid4L1bJvg_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3D_CEoo_DXrizvSl2scsRoOHOGzkYSXocJoU4hxK89RG0%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957070185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SOIUls55o2XR9JmBs%2F7E7MdrKrcxCTKIGHShT14VcYU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2Vjci5haW1zcGxhdGZvcm0ub3JnL2Vjci1ub3ctY292aWQtMTktY2hhbGxlbmdlIn0.AK2hbjOEOkBg8OyDywLGq42ipNNS58J8qq3sHtLg-5FuI_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DUnrWoNYRQSF_komlAhAw-sBWH7BwfD667wF5QvY0Q4I%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957080150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UkOICBE0uUqhRO6TuIMlsdEU3Z8NCFeDiFi5EdceEaI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2Vjci5haW1zcGxhdGZvcm0ub3JnL2Vjci1ub3ctY292aWQtMTktY2hhbGxlbmdlIn0.AK2hbjOEOkBg8OyDywLGq42ipNNS58J8qq3sHtLg-5FuI_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DUnrWoNYRQSF_komlAhAw-sBWH7BwfD667wF5QvY0Q4I%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957080150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UkOICBE0uUqhRO6TuIMlsdEU3Z8NCFeDiFi5EdceEaI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2pzaS56b29tLnVzL2ovOTE3NjQzMjQwNTQ-5FcHdkPVRGVlFibmhQWlVaNllVTlZSMGR4VVZVMmJVOWxRVDA5In0.WEldimt2l6a5A5XjoxrNj9v9PUyjFj-2DM8ACQ0EzwF1g_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DB_XSqLh9dTQxCGGTgEXA23wCsCPoOwUS1oquV8TVqEU%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957080150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=J6rwTkpVD7gDCk0MPc8EAoorGRqgB6e82KK9jSsa8sg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDEuMzEzNzE3MjEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vaGVhbHRoX2NlbnRlcl9wcm9ncmFtX3VwZGF0ZXMvIn0.EyF39E6DH5hjblkC1GNF3-2DhDOkmvX3N6Q03bKT1Gzgw_s_1020557024_br_90833449827-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DCrYJ3MJKiY7SPp40ta9_qfT3YAlGGJqAnhFwCRUobl0%26s%3DwN4wCo5VfnM8tJKF0vgu9BkVag3NdlvYmX2d30PCngE%26e%3D&data=04%7C01%7C%7Ce25aedfedbe74d3c719908d89618930e%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637424379957090099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ClnP0jgw%2B7qPHK%2FddvCqaUGiiyEhUuS17atHPxyH7HI%3D&reserved=0


*NOTE: This link will be accessible only
to the first 1,500 participants. If you
cannot log in for the visual portion,
please still call in!

FY 2020 PCHP Grantee Progress
Reporting TA 
Wednesday, December 2 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-950-7567 
Passcode: 9902759

Innovating with Telepsychiatry to
Improve Mental Health Care in
Health Centers 
Hosted by the National Association of
Community Health Centers (NACHC), a
HRSA-funded NTTAP 
Wednesday, December 2 
2:00-3:00 p.m. ET 
Register here

The Collaborative Care Model: A
Proven Approach for Integrating
Physical and Behavioral Health Care 
Hosted by JBS International, a HRSA
contractor 
Wednesday, December 2 
3:00-4:00 p.m. ET 
Register here

New Medical-Legal Partnership
Practices and Strategies in
Agricultural Worker Communities 
Hosted by the National Center for
Medical-Legal Partnership (NCMLP) and
Farmworker Justice, both HRSA-funded
NTTAPs 
Thursday, December 3 
1:00-2:00 p.m. ET 
Register here

Planning a Capital Project to
Facilitate Integrated Care: A First
Steps Overview 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 3 
2:00-3:00 p.m. ET 
Register here
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Introduction to the UDS Mapper 
Monday, December 7 
Noon-1:00 p.m. ET 
Register here

2020 Annual Update on the UDS
Sealant Measure 
Hosted by the National Network for Oral
Health Access, a HRSA-funded NTTAP 
Monday, December 7 
2:00-3:00 p.m. ET 
Register here 
**1.0 CDE available**

Pharmacists Role in Public Health:
Increasing Access to Care 
Hosted by the National Conference of
State Legislatures, funded by HRSA
under a NOSLO cooperative agreement 
Monday, December 7 
3:00-4:00 p.m. ET 
Register here

Patient-Centered Medical Home
Office Hours: Pain Management 
Hosted by the National Committee for
Quality Assurance 
Tuesday, December 8 
1:00-2:00 p.m. ET 
Register here

Upcoming
Food Insecurity and Trauma-
Informed Approaches to BMI and
Diabetes Care While Experiencing
Homelessness 
Hosted by the National Health Care for
the Homeless Council, a HRSA-funded
NTTAP 
Wednesday, December 9 
1:00-2:00 p.m. ET 
Register here

Rural America: The Current State of
Health Care Access 
Hosted by NACHC and Capital Link, both
HRSA-funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Considerations for Serving
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Residents of Public Housing during
Emergencies and Disasters 
Hosted by the National Nurse-Led Care
Consortium and the National Center for
Health in Public Housing, both HRSA-
funded NTTAPs
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

Supporting LGBTQIA+ Youth Who
Have Experienced Trafficking 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Federal Activities and
Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

Financial and Operational
Benchmarking Trends and
Techniques 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Telehealth during the COVID-19
Pandemic 
Hosted by The Joint Commission 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Housing Innovations for Health
Centers during COVID-19 
Hosted by CSH, a HRSA-funded NTTAP 
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Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Building Intimate Partner
Violence/Human Trafficking
Partnerships between Community
Health Centers and Domestic
Violence Advocacy Programs 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking
(Futures Without Violence is a HRSA-
funded NTTAP) 
Monday, December 14 
2:00-3:00 p.m. ET 
Register here

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded
NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
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HRSA Logo

Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Year in Review 
Happy New Year! During a year that posed unprecedented health care challenges, health centers have continued to
provide comprehensive, high quality preventive and primary health care services to those most in need.  Some key
highlights:

Nearly 30 million people—1 in 11 nationwide—relied on a HRSA-funded health center for affordable and accessible
primary health care.

Health centers received more than $2 billion in COVID-19 funding to respond to emerging and evolving local needs.
In our new “Health Centered on COVID-19” section, we’ve featured examples of how those funds have made a
difference. See highlights in the COVID-19 section.

As of the middle of December, you’ve tested more than 7 million patients for COVID-19.

Many of you rapidly established or expanded telehealth to ensure patient care could continue safely during the
pandemic. Explore health center COVID-19 operational capacity as reported in the weekly surveys.

1,318 health centers received Quality Improvement Awards. See our celebration of National Quality Leaders at the
10/1 Today with Macrae.

Nine HRSA-funded health centers were among the organizations recognized as Million Hearts® Hypertension Control
Champions.

See HRSA’s 2020 Year in Review infographic.

Here are a few of the most popular resources from the Digest in 2020:

2020 Uniform Data System (UDS) Manual and UDS COVID-19 Reporting Resource Guide.
Health Center Program COVID-19 FAQs and coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners.
Emergency Preparedness, Response, and Recovery Resources for Health Centers.
CDC Vaccination Guidance During a Pandemic.

Remembering a Health Center Pioneer 
We remember and honor Dr. H. Jack Geiger, who passed away on Monday, December 28, 2020, at the age of 95. Dr.
Geiger was a co-founder of the first community health centers and an early proponent of the idea that health care should
encompass not just the treatment of illness but also efforts to alleviate poverty, hunger, joblessness, and other factors
that make people sick.

In 1965, along with Dr. Count Gibson, Dr. Geiger established the first community health centers in South Boston,
Massachusetts, and Mound Bayou, Mississippi, with funding provided by the Office of Economic Development as part of

mailto:BTMatyas@SolanoCounty.com
mailto:JSNasser@SolanoCounty.com
mailto:NSSoto@SolanoCounty.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2RhdGEuaHJzYS5nb3YvdG9waWNzL2hlYWx0aC1jZW50ZXJzL2NvdmlkLW9wZXJhdGlvbmFsLWNhcGFjaXR5In0.IJLTdkDlqfGUbwAAXApEB9c0XybcfpguBL1VKqzHHzo_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3DTc4eDTT5rb0NOLw1hoXxMUuraN4cmAsBs9Hat8rK4-U%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292000444%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AvY98SLMQKnS0cZ5tJbxI6jnSLDroCTBUIbIWOjoPbE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vcDVvcHZuaWRyZjFpLyJ9.xO8xs6i6I6EmWx4RfhnP6ICRTbsdOCseFcXzia94Gnk_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3Dl_bR9dtdeNNC-ZBew9b5WdY__GvLgxD1WbO2TfUupAM%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292010403%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1oI%2BUxAs4yyj%2F6wMm1RI4PaeEp%2FGH2DldDgl9QwVoxg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL21pbGxpb25oZWFydHMuaGhzLmdvdi9wYXJ0bmVycy1wcm9ncmVzcy9jaGFtcGlvbnMvaW5kZXguaHRtbCNjaGFtcGlvbnMyMDIwIn0.L33-2Dy4f4uUbutv3pdyie8hFR1H1nlDIi1JaYzHNNx2c_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3DYtSXV1ZDSY5CIWEjltRUPy38ND4--EY32gMFcp9zPfc%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292020361%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WiPIqfmUX0OlajmPkIuLwwq5IWx89%2FswB6nCQE1bPMo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL21pbGxpb25oZWFydHMuaGhzLmdvdi9wYXJ0bmVycy1wcm9ncmVzcy9jaGFtcGlvbnMvaW5kZXguaHRtbCNjaGFtcGlvbnMyMDIwIn0.L33-2Dy4f4uUbutv3pdyie8hFR1H1nlDIi1JaYzHNNx2c_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3DYtSXV1ZDSY5CIWEjltRUPy38ND4--EY32gMFcp9zPfc%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292020361%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WiPIqfmUX0OlajmPkIuLwwq5IWx89%2FswB6nCQE1bPMo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL3d3dy5ocnNhLmdvdi9zaXRlcy9kZWZhdWx0L2ZpbGVzL2hyc2EvYWJvdXQvaHJzYS0yMDIwLXllYXItaW4tcmV2aWV3LnBkZiJ9.8ZJ-2Db-5FPQtYsDifhRN-2DwHpGB1b7tGBShH056cTMwkhlo_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3DmCujxXLHGiSbsDWaCkCAVx3WbmjvXsqiOLzgEXU66B4%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292020361%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8Gl4y8N8VaGH7Mrj6i86XiW1xNIdGEiJs9ci8PQUgBg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3Yvc2l0ZXMvZGVmYXVsdC9maWxlcy9icGhjL2RhdGFyZXBvcnRpbmcvcGRmLzIwMjAtdWRzLW1hbnVhbC5wZGYifQ.4YViD3TGOqGWgYlHx7-2DBIuZIWquzL6JazQw38QJ1lQc_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3D6smjlE0CWeX6F7aShh2oHVIp3N-cufyjYT3VwtlcClM%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292030328%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xdOwnIlxBEE%2FgYOAoWlxd2JDABxbjYFkw%2BFlsPpbIRQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZGF0YXJlcG9ydGluZy9yZXBvcnRpbmcvY292aWQtMTktcmVwb3J0aW5nIn0.8QfzYnBtvBn6-5FBu3wSLkk5iOwCWxRCkroMaMP0SWMZ0_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3D6JTkA29-SHwIEUMfGI5BfIhiO5sBQRc_Fkxcs2Lyn1o%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292040278%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3ndEmIYmvjE8X7r0vHcUNzMmB08PdbECJ1SB3pREUQg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWZyZXF1ZW50bHktYXNrZWQtcXVlc3Rpb25zIn0.RXPhv0jL9MormODtcfzzVF-2DGiXrKQDiY00yZG2H10jg_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3D4QFv2DDBEZSMB-w7oFhAeCUIUgOfn6mGrDOjnl8MM_0%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292040278%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=X2RWOxQvT%2FiujYeqJhczbOe7lN6UOXYUCrMQrcwr0Sg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvcHJvZ3JhbS1vcHBvcnR1bml0aWVzL2Nvcm9uYXZpcnVzLWRpc2Vhc2UtMjAxOS9mYXEifQ.UH-5F8bu25Mj5OzDtk5JqpsH4UXQtUEqBCtWmKwYHUa-5FI_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3DgHKwa2ieqfJf7Nvv_k69OP9YzWTppOSEvGyuFpR5AcA%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292050236%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=n8rXngwavdot8SDYXokWc9hFi1yCMPRPri7z4xHhrvI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlL2Nvcm9uYXZpcnVzLWluZm8ifQ.FfMfMxRC9rFauboDxcwCV3aj1jxSFbMMw5oLBve8QHk_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3D1IxE7PL0tCUf7C-xccLxZL-3pxQme12tV_3P01zoEiU%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292050236%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=QqiqpixfJNa4TnaXo79o5fNmZtQx2NHQlGxBtz2hrC0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL2JwaGMuaHJzYS5nb3YvZW1lcmdlbmN5LXJlc3BvbnNlIn0.46hRHNENcj5OuOAze1ufndDrOYIrJvXIuIPKX3P9c-2Dc_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3D_A3fmWS5TXAZ2j3eVYW2VDlFIfhmN-m-NCg6HQAdbxY%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292060191%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=It%2F286zFhlOTCbYwhOoAn9tR%2B4IFRQXQpoyAu%2FioyBw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMDUuMzI4MjQwNDEiLCJ1cmwiOiJodHRwczovL3d3dy5jZGMuZ292L3ZhY2NpbmVzL3BhbmRlbWljLWd1aWRhbmNlL2luZGV4Lmh0bWwifQ.CYFP4OJabqEUEu-2DyHLA3OwelRfuEkOHuys4xE4U6TaQ_s_1020557024_br_92666551794-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D0TT8xNmiouwVyhakdjqC6drcQDbRYPra1PgiHAceE-Y%26s%3DaTbZTOpl0TWFxTh6cuKhyLyIZcuBCoMsnyUnkLZ1SKw%26e%3D&data=04%7C01%7C%7Cedf11d3ee9ba457a724a08d8b19ab024%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637454625292070139%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0kx6y7idvfyzsAM%2Baq1uTYAExiBSChuddrJBQWJhW1s%3D&reserved=0


President Lyndon Johnson’s war on poverty. Dr. Geiger was inspired by his experience as a medical student visiting South
Africa in the 1950s, where he worked with the founders of a community clinic in an impoverished, rural area. He traveled
to Mississippi in 1964 to provide care for civil rights workers, where he realized the community-oriented primary care
model he had seen produce such benefits in South Africa could be applied closer to home.

Today, 55 years later, as we provide care to nearly 30 million people in every U.S. state and territory, the Health Center
Program stands as a testament to the hard work, dedication, and insights of Dr. Geiger and his colleagues.
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What's New
COVID-19 Progress Reporting Module Now Open 
The second progress report for fiscal year (FY) 2020 Look-Alike Expanding
Capacity for Coronavirus Testing (LAL ECT) recipients is due by 11:59 p.m. ET
on Wednesday, January 13. Visit the LAL ECT technical assistance (TA) webpage
or watch the TA webinar* for more details and guidance. *The recording may
not be suitable for users of assistive technology. For assistance, contact us.

The third COVID-19 progress report for HRSA-funded health centers is also due
by 11:59 p.m. ET on Wednesday, January 13. The reporting module is now open
in HRSA’s Electronic Handbooks. Progress report resources that detail
requirements are available on these TA webpages:

FY 2020 Coronavirus Supplemental Funding
FY 2020 CARES Supplemental Funding
FY 2020 Expanding Capacity for Coronavirus Testing (ECT) Supplemental
Funding

View the progress report TA webinar for additional guidance.

HRSA Seeks Health Center Patients to Share Thoughts and Opinions on
Health 
HRSA seeks English-speaking health center patients to participate in virtual
discussions about health. Patient feedback will help HRSA create easy to
understand health materials for everyone. We’ll hold 90-minute Zoom sessions
in January, March, and May. Participants will receive monetary payment. If you
have patients who may be interested, please have them email Heidi Palacios or
call (972) 503-3100 x407.

Please respond by Monday, January 11, for the January discussion groups, and
by Sunday, February 28, for the March and May groups. Note: Not all who
express interest will be able to participate, as we are aiming to speak with
individuals representing a variety of backgrounds.

Capital Grant Progress Report TA 
HRSA will host a question and answer session for capital grant award recipients
for the upcoming January 2021 Semi-Annual Progress Report, which is due on
Friday, January 15. The Capital Development Grant webpage also provides
additional resources for award recipients on this reporting requirement.

Wednesday, January 6 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-790-3290 
Passcode: 9101658

Final Rule in Response to Executive Order 13937 
HHS recently released a final rule to increase access to affordable insulin and
injectable epinephrine for low-income Americans served by health centers. In
response to Executive Order 13937, this final rule ensures future health center
grants available under section 330(e) of the Public Health Service Act are
conditioned upon health centers having established practices to make insulin
and/or injectable epinephrine available at or below the discounted price under
the 340B Drug Pricing Program. See the related fact sheet.

Release of the Viral Hepatitis National Strategic Plan: A Roadmap to
Elimination 
HHS is excited to announce that it will release the Viral Hepatitis National
Strategic Plan for the United States: A Roadmap to Elimination (2021-2025) on
Thursday, January 7. The plan provides goal-oriented objectives and strategies

Technical Assistance &
Training

Visit the training calendar to learn details
about or register for events.

Through January 12
Assessing Your Community Using the
UDS Mapper
Tuesday, January 5 
2:00-3:00 p.m. ET 
Register here

Capital Grant Progress Report TA 
Wednesday, January 6 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 888-790-3290 
Passcode: 9101658

NTTAP Q&A Session 
Wednesday, January 6 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

How to Conduct a Root Cause Analysis
for Diabetes Prevention 
Hosted by the National Health Care for the
Homeless Council, a HRSA-funded NTTAP 
Thursday, January 7 
10:30 a.m.-noon ET 
Register here

Ryan White HIV/AIDS Program Part C
Capacity Development Program 
Thursday, January 7 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

Primary Care Association Q&A Session
Friday, January 8 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Self-Care, Resiliency, and Stress
Management for Healthcare Providers 
Hosted by the HRSA-funded AETC 
Monday, January 11 
2:00-3:30 p.m. ET 
Register here

Patient-Centered Medical Home
(PCMH) Office Hours: PCMH Annual
Reporting 
Hosted by the National Committee for
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that can be implemented by a broad mix of stakeholders at all levels and across
many sectors, both public and private, to reverse the rates of viral hepatitis,
prevent new infections, improve care and treatment, and ultimately eliminate
viral hepatitis as a public health threat in the United States. Learn more:

Thursday, January 7 
2:00-3:00 p.m. ET 
Register here

COVID-19
Vaccine FAQs and Resources 
We recently added a Vaccines category to our COVID-19 FAQs webpage, which
includes:

Where can health centers find information about Medicare and
Medicaid enrollment and reimbursement related to the
administration of COVID-19 vaccines?

What are some considerations regarding the providers who can
administer COVID-19 vaccines?

What liability protections apply to health center providers when
an individual who receives a vaccine has an adverse reaction?

CDC’s new vaccine site has resources for clinicians and patients and answers to
common questions. This includes links to the latest Advisory Committee on
Immunization Practices recommendations and the COVID-19 Vaccination
Communication Toolkit. The information on the site helps set expectations about
how the entire COVID-19 vaccination process will work. We encourage you to
check it out and consider bookmarking so you can quickly get the latest
information.

Health Centered on COVID-19: A Year in Review 
In 2020, health centers across the nation took extraordinary efforts to respond
to the coronavirus pandemic. We highlighted your stories in this new Health
Centered on COVID-19 feature. Here are some highlights:

Universal Community Health Center (Los Angeles, CA) conducted on-site,
tele-assisted patient physicals using a high-definition camera, otoscope,
and stethoscope to ensure safe distancing during service delivery. The
tele-assisted visits boosted patient visits by 30-40%.

Jericho Road Community Health Center (Buffalo, NY) reconfigured its
clinics to have separate well units for patients not infected by COVID-19,
and isolation units for patients who are positive or potentially positive for
COVID-19. These isolation units helped to reassure patients of the clinic’s
safety and mitigate a drop in patient visits.

Tiburcio Vasquez Health Center, Inc. (Union City, CA) advanced contact
tracing efforts through recruitment of bilingual staff. From August through
October, they reached 487 cases and 416 contacts. They also provided
health education and resources for successful isolation and quarantine to
these individuals.

CommUnityCare (Austin, TX) set up a medical hotline to handle patient
questions about COVID-19. If needed, a nurse would triage the caller,
possibly directing them to a testing site. They also established a
coronavirus dashboard to publicize their latest testing information.

If you’d like to share how your health center is helping your community address
COVID-19 through HRSA funding, please contact us via our Health Center
Stories inbox. We may share your story in future issues of the Digest or on
HRSA social media.

If sharing a photo, please include names of everyone in the picture and make
sure each person featured has signed a HRSA Photo Release Form. NOTE:

Quality Assurance 
Tuesday, January 12 
2:00-3:00 p.m. ET 
Register here

Upcoming
Integrating Primary Care and
Behavioral Health Academy 
Hosted by The HRSA Behavioral Health
Integration Technical Assistance Initiative

Wednesday, January 13 
9:00 a.m.-3:00 p.m. ET 
Register here

Thursday, January 14 
9:00 a.m.-3:00 p.m. ET 
Register here

Promising Practices for Diabetes Self-
Management Education and Support
Implementation 
Hosted by the NCFH, a HRSA-funded
NTTAP, and the Association of Diabetes
Care and Education Specialists 
Wednesday, January 13 
2:30-3:30 p.m. ET 
Register here

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by the Corporation for Supportive
Housing, a HRSA-funded NTTAP 
Thursday, January 14 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Identifying Opioid Intervention
Opportunities 
Tuesday, January 19 
Noon-1:00 p.m. ET 
Register here

HRSA’s Loan Guarantee Program: An
Overview and Invitation to Apply for
Capital Link’s Loan Guarantee
Program Learning Collaborative 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Tuesday, January 19 
1:00-2:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: SAMHSA 42 CFR Part 2
Revised: Key Points for Health Centers
on Rule Changes, What They Mean,
and Health IT Considerations 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Tuesday, January 19 
2:00-3:00 p.m. ET 
Register here

New Cervical Cancer Guidelines for
Screening and Management during
COVID-19 and Beyond 
Tuesday, January 19 
3:00-4:00 p.m. ET 
Register here

Increasing Staff Capacity to Respond
to Intimate Partner Violence/Human
Trafficking during COVID-19 
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Picture should include ONLY health center staff—not patients!

THIS WEEK: New Health Center/Look-Alike Survey Questions 
As a reminder, we’re adding four questions to the survey you’ll receive this
Friday, January 8.

How many health center staff members have initiated (1st dose
received) their COVID-19 immunization series in the last week?
How many health center staff members have completed (2nd dose
received) their COVID-19 immunization series in the last week?
By race and ethnicity, how many patients have initiated (1st dose
received) their COVID-19 immunization series in the last week?
By race and ethnicity, how many patients have completed (2nd dose
received) their COVID-19 immunization series in the last week?

At the same time, we will remove two existing questions about tests for
antibody detection (serology).

We are also in the process of updating the survey user guide to be more user-
friendly. Beginning in January, you’ll see question numbers and other
improvements within the survey. Visit the user guide where you can quickly
“jump” to instructions related to a specific question.

CDC Report Highlights Health Center Efforts 
Authors from CDC and HRSA used data from the weekly health center COVID-19
survey in two articles recently published in CDC’s Morbidity and Mortality Weekly
Report (MMWR):

Telehealth Practice among Health Centers during the COVID-19
Pandemic: This article describes health center telehealth service use over
a one-week time period in July. Study results showed that almost all
health centers that reported to the survey delivered at least some visits
by telehealth. Findings underscore the importance of telehealth as a
promising modality for expanding access and care delivery, while
opportunities remain for further adoption.

Health Center Testing for SARS-CoV-2 during the COVID-19 Pandemic:
The authors review SARS-CoV-2 testing figures and positive test results
(PCR or antigen) by race, ethnicity, and state of residence. Study results
highlight health centers as important access points for SARS-CoV-2
testing and suggest that health center efforts can reduce transmission of
COVID-19 among racial and ethnic minority populations.

Learn more about the weekly health center COVID-19 survey or interact with
dashboards about health center operational capacity data impacted by COVID-
19 and current testing data broken down by race and ethnicity.

Thank you to all the health centers that continue to submit their data!

Self-Care, Resiliency, and Stress Management for Healthcare Providers 
Join the HRSA-funded AIDS Education and Training Center (AETC) to learn how
providers can optimize coping mechanisms and support services, and explore
building resiliency in response to COVID-19.

Monday, January 11 
2:00-3:30 p.m. ET 
Register here

Visit AETC’s site for additional webinars (recordings of past and announcements
of future sessions).

Increasing Staff Capacity to Respond to Intimate Partner
Violence/Human Trafficking during COVID-19 
Futures Without Violence’s National Health Network on Intimate Partner Violence
and Human Trafficking invites you to a webinar offering a combination of self-
care and organizational practice strategies to help prevent provider burnout and
bolster staff readiness for implementing CUES (Confidentiality, Universal
Education + Empowerment, Support). Speakers will also share information on
trauma-informed and healing-centered practices.

Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking;
Futures Without Violence is a HRSA-
funded NTTAP 
Wednesday, January 20 
1:00-2:00 p.m. ET 
Register here

Today with Macrae: Health Center
Updates 
Thursday, January 21 
2:00-3:30 p.m. ET 
Access details coming soon

Navigating Caring for Women with
Opioid Use Disorder: An Introductory
Webinar 
Thursday, January 28 
3:00-3:30 p.m. ET 
Register here

Introduction to the UDS Mapper 
Wednesday, February 3 
Noon-1:00 p.m. ET 
Register here

Introduction to the Planning and
Financing a Capital Project to
Accommodate Integrated Care
Learning Collaborative 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Tuesday, February 9 
1:00-2:00 p.m. ET 
Register here

Health Network: A Care Coordination
Program for Mobile Patients 
Hosted by Migrant Clinicians Network, a
HRSA-funded NTTAP 
Tuesday, February 9 
1:00-2:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
Using the UDS Mapper for Research
Thursday, February 25 
2:00-3:00 p.m. ET 
Register here

Assessing Your Community Using the
UDS Mapper 
Thursday, March 4 
2:00-3:00 p.m. ET 
Register here

UDS Mapper Advanced Topic Webinar:
UDS Mapper and SDOH—
Transportation 
Friday, March 26 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Wednesday, January 20 
1:00-2:00 p.m. ET 
Register here

Futures Without Violence is a HRSA-funded National Training and Technical
Assistance Partner (NTTAP).

Substance Use Disorder & Mental Health
Integrating Primary Care and Behavioral Health Academy 
The HRSA Behavioral Health Integration Technical Assistance Initiative invites
health center staff to join a two-day, virtual Integrating Primary Care and
Behavioral Health Academy. This highly interactive event will teach participants
about the integrated care clinical model, building team-based care, building a
primary care/behavioral health provider panel, financing integrated care, and
the use of health information technology and data analytics. Please register for
each day separately:

Wednesday, January 13 
9:00 a.m.-3:00 p.m. ET 
Register here

Thursday, January 14 
9:00 a.m.-3:00 p.m. ET 
Register here

Navigating Caring for Women with Opioid Use Disorder: An Introductory
Webinar 
HRSA will lead a webinar to provide tips for navigating the recently released
Caring for Women with Opioid Use Disorder: A Toolkit for Organizational Leaders
and Providers.

Thursday, January 28 
3:00-3:30 p.m. ET 
Register here

For questions or comments, contact the HRSA Office of Women's Health.

HIV
Ryan White HIV/AIDS Program Part C Capacity Development Program 
HRSA is accepting applications for the FY 2021 Ryan White HIV/AIDS Program
(RWHAP) Part C Capacity Development Program. NOFO HRSA-21-058 is
available in Grants.gov, and applications are due by Friday, February 19. The
program aims to strengthen organizational infrastructure to respond to the
changing health care landscape and to increase capacity to develop, enhance, or
expand access to high quality HIV primary health care services for low income,
uninsured, and underserved people with HIV. Interested applicants should join a
webinar:

Thursday, January 7
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

Workforce
Self-Care, Resiliency, and Stress Management for Healthcare Providers 
See the announcement above.

Several HRSA-funded NTTAPs offer these learning collaborative opportunities:

Social Determinants of Health Community Partnerships Learning
Collaborative 
Health Outreach Partners, Farmworker Justice, and the National Center
for Farmworker Health (NCFH), invite health center staff to join in a 3-
year learning collaborative. Participants will join four sessions each year
to explore and develop effective strategies for establishing community
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partnerships that address and provide solutions to address migratory and
seasonal agriculture worker (MSAW)-specific social determinants of health
(SDOH). In partnership with the Ag Worker Access Campaign Task Force,
participants will contribute toward the advancement of the Ag Worker
Access Campaign’s goal of increasing access to quality health care for
MSAWs and their families by 1) identifying partnership development
promising practices that address SDOH and 2) developing resources
specific to coalition building that will be broadly disseminated on a
national basis. Apply by Wednesday, January 13.

Governance Learning Collaborative 
NCFH invites consumer board members and key health center leadership
staff to join a five-session learning collaborative. Participants will consider
how enhancing the delivery of governance training can increase consumer
board member engagement, specifically for health centers providing care
to MSAWs and their families. You will have access to newly developed
training modules designed to support and enhance board roles and
responsibilities. Learning sessions will focus on the effective role and
responsibilities of board members; access to digital e-learning tools; and
development of an ongoing training plan for board members. Apply by
Friday, January 15.

Additional Resources
New Cervical Cancer Guidelines for Screening and Management during
COVID-19 and Beyond 
In observation of Cervical Health Awareness Month, join HRSA's Office of
Women's Health and Office of Regional Operations for a webinar. You’ll get
practical information to implement new clinical guidelines for cervical cancer
screening and management. These guidelines were developed in a large
consensus effort that involved several clinical organizations and federal agencies
and patient representatives.

Tuesday, January 19 
3:00-4:00 p.m. ET 
Register here

Presenters will also offer related health center perspectives from the COVID-19
pandemic. Speakers include Rebecca Perkins, MD, of Boston Medical Center, and
Sue Ghosh, MD, of East Boston Neighborhood Health Center.

This will be the first of our Women's Health Leadership series of talks on
innovations in women's health throughout HRSA and HRSA-supported settings.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.
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Health Care Workers

Microphone

CDC’s new vaccine site has resources for clinicians
and patients and answers to common questions.
This includes a link to the latest Advisory
Committee on Immunization Practices
recommendations. The information on the site
helps set expectations about how the entire
COVID-19 vaccination process will work. We
encourage you to check it out and consider
bookmarking so you can quickly get the latest
information.

One resource available through the site is the
COVID-19 Vaccination Communication Toolkit,
which health centers and clinicians can use to build
confidence about COVID-19 vaccination among
your health care teams and other staff.

If you missed CDC’s call about vaccine safety (Monday, December 14) or other recent
calls/webinars, see the recordings.

CDC Report Highlights Health Center Efforts 
Authors from CDC and HRSA used data from the weekly health
center COVID-19 survey in two articles recently published in CDC’s
Morbidity and Mortality Weekly Report (MMWR):

Telehealth Practice among Health Centers during the COVID-
19 Pandemic: This article describes health center telehealth
service use over a one-week time period in July. Study results
showed that almost all health centers that reported to the
survey delivered at least some visits by telehealth. Findings
underscore the importance of telehealth as a promising modality for expanding access and
care delivery, while opportunities remain for further adoption.

Health Center Testing for SARS-CoV-2 during the COVID-19 Pandemic: The authors review
SARS-CoV-2 testing figures and positive test results (PCR or antigen) by race, ethnicity, and
state of residence. Study results highlight health centers as important access points for
SARS-CoV-2 testing and suggest that health center efforts can reduce transmission of
COVID-19 among racial and ethnic minority populations.

Learn more about the weekly health center COVID-19 survey or interact with dashboards about
health center operational capacity data impacted by COVID-19 and current testing data broken
down by race and ethnicity.

Thank you to all the health centers that continue to submit their data! See the COVID-19 section
below for important updates to the survey schedule and new questions coming in January.

Happy Holidays from the Bureau of Primary Health Care

Dear Colleagues,

During this holiday season, on behalf of the entire Bureau of Primary
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Jim Macrae

Health Care, I want to express yet again how thankful we are for the
work you do every day to support the health and well-being of your
communities. Because of you, during a time of unprecedented
challenges to public health, millions of medically underserved people
have continued to receive high quality primary health care at health
center sites across the country.

As we near the end of 2020, let’s take this time to look back on the remarkable things we have
achieved together and look forward to the opportunities of a new year. I wish all of you the best this
holiday season.

Happy Holidays!

Jim Macrae 
HRSA Associate Administrator 
Bureau of Primary Health Care

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  | 
Workforce  |  
                Telehealth  |  Additional Resources

What's New
Service Area Competition Notice of Funding Opportunity Released for
September 1 Starts 
HRSA released the seventh fiscal year (FY) 2021 Service Area Competition (SAC)
Notice of Funding Opportunity (NOFO), HRSA-21-008. This NOFO announces
service areas where the current award recipient is in a 1-year project period that
ends August 31, 2021. Applications are due in Grants.gov by 11:59 p.m. ET on
Tuesday, February 16, 2021, and in HRSA’s Electronic Handbooks (EHBs) by
5:00 p.m. ET on Thursday, March 18, 2021.

Current award recipients should refer to their most recent Notice of Award to
obtain their project period length and end date. Technical assistance (TA)
materials are available on the SAC TA webpage.

Capital Grant Progress Report TA 
HRSA will host a question and answer session for capital grant award recipients
for the upcoming January 2021 Semi-Annual Progress Report (SAPR), which is
due on Friday, January 15, 2021. The Capital Development Grant webpage also
provides additional resources for award recipients on this reporting requirement.

Wednesday, January 6, 2021 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-790-3290 
Passcode: 9101658
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Checklist

Uniform Data System 2020 Reporting Period Begins Soon 
The Uniform Data System (UDS) reporting period for 2020 begins on Friday,
January 1, 2021. HRSA-funded health centers are required to submit complete
and accurate UDS reports by Monday, February 15, 2021. Upon successful
submission, we will assign your UDS report to a UDS reviewer who will work with
you to finalize your data submission.

The 2020 UDS Manual includes detailed instructions for completing each of the
tables and appendices, as well as information on how to submit the UDS through
EHBs. The Manual and other UDS reporting resources are available on our UDS
Resources webpage. The UDS Training website may also assist you in reporting.

Direct any electronic reporting questions to Health Center Program Support
online or by phone: 877-464-4772, 7:00 a.m. to 8:00 p.m. ET, Monday-Friday
(except federal holidays). Direct all UDS content questions to the UDS Support
Center: 866-UDS-HELP (866-837-4357) or udshelp330@bphcdata.net.

Maintaining Current Contacts in EHBs 
Please make sure your health center’s contact listings in
EHBs are accurate. Please be sure to double check:

Names.
Phone numbers.
Email addresses.
EHBs roles and rights.

Consider establishing a regular schedule to review this very important
information. See guidance on updating contact information in EHBs. For
assistance with updating EHBs roles and rights, contact Health Center Program
Support online or by phone: 877-464-4772, 7:00 a.m. to 8:00 p.m. ET, Monday-
Friday (except federal holidays).

Change in Project Director/CEO 
Each health center must have a Project Director/CEO: the individual designated
by the health center to be responsible for the programmatic aspects of the
health center and for the day-to-day management of health center activities.
Health centers must notify HRSA of any changes in that position and seek prior
approval for this change. (See Health Center Program Compliance Manual, Key
Management Staff - element e.) Such changes include situations in which the
current Project Director/CEO will disengage from involvement in the Health
Center Program project for any continuous period of more than three months, or
will reduce time devoted to the project by 25% or more from the level that was
approved at the time of the award/designation. If you’re seeking approval for a
change in Project Director/CEO, and have questions about the documentation to
include in your EHBs prior approval request, contact your Project Officer.

Announcing HRSA’s Promoting Pediatric
Primary Prevention (P4) Challenge: Supporting
Innovations in Pediatric Primary Care to
Improve Child Health 
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P4 Challenge

To respond to declining rates of childhood
vaccination coverage and well-child visits due to
COVID-19, HRSA has launched the Promoting
Pediatric Primary Prevention (P4) Challenge
competition. We invite pediatric primary care
providers, community health providers, state and local programs, and creative
health care professionals to sign-up and learn more about the P4 Challenge and
how it will address this critical public health issue.

HRSA will award $1,000,000 in prizes for innovative approaches to increase
access to and utilization of well-child visits and/or immunization services within
primary care settings. Partnerships with state and local organizations are
encouraged, and submissions must include a primary care provider who delivers
health services to children. HRSA expects to select up to 50 Phase 1 winners and
up to 20 Phase 2 winners. Submissions will open on Tuesday, January 19, 2021.

HHS Releases First National Strategic Plan to Address Sexually
Transmitted Infections 
Last week, HHS released the first-ever national plan to address the public health
crisis caused by alarming increases in rates of sexually transmitted infections
(STIs) in the United States over the past six years. The STI National Strategic
Plan 2021-2025 sets national goals, objectives, and strategies to respond to the
STI epidemic. The plan will serve as a roadmap to help federal and non-federal
stakeholders at all levels and in all sectors reverse the sharp upward trends in
STI rates.

TODAY: HHS Telehealth Innovation Summit 
HHS leadership and leaders in the telehealth community will address challenges
and opportunities in reimbursement, best practices, public-private partnerships,
health care resilience, biosecurity, and the future of telehealth. Panelists will hold
a general discussion about their experiences with telehealth during the COVID-
19 public health emergency, and then there will be four breakout sessions where
panelists will discuss particular topics in greater depth.

1:00-6:00 p.m. ET 
Register here

Final Day: National Needs Assessment of
Health Center Capital Plans 
In an effort to better understand the current
and emerging capital plans and needs of
health centers across the country, Capital
Link, a HRSA-funded National Training and
Technical Assistance Partner (NTTAP), is
conducting a national assessment. We
encourage all health centers to participate.
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Take the Survey

The information you provide will be used to
inform policymakers, funders, capital sources,
and the general public of health centers’ priority capital needs. This information
will be invaluable to the development of capital funding sources from which your
health center may benefit. The deadline to participate is TODAY (Tuesday,
December 22).

FY 2021 Primary Care Association and National Training and Technical
Assistance Partner Non-Competing Continuation Progress Reports 
HRSA released non-competing continuation (NCC) progress report instructions
for both FY 2021 Primary Care Association (PCA) and FY 2021 NTTAP cooperative
agreement award recipients. Organizations will be able to develop their NCC
progress reports in EHBs starting Friday, December 18. Submissions will be due
for both PCAs and NTTAPs by 5:00 p.m. ET on Tuesday, February 9, 2021. For
more information, including the progress report instructions and TA resources,
visit the PCA TA webpage and NTTAP TA webpage.

HRSA will host NCC-specific PCA and NTTAP question and answer sessions:

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Quarterly 340B Program Registration 
Quarterly 340B Program site registration is open from January 1 to 15, 2021.
Health centers will be able to register a site that has been verified as
implemented and with a site status reflected as “active” in EHBs Form 5B
through Friday, February 26, 2021. After that date, the system will close to
prepare for the April 1 start.

Email the 340B Prime Vendor Program or call 888-340-2787 (Monday-Friday,
9:00 a.m.-6:00 p.m. ET) to register a new site or ask questions. You will need to
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provide the following information when calling:

Health center name.
Site/clinic name.
Site IDs for all sites.
HRSA/BPHC grant number.
Contact name and email address.
Authorizing official name and email address.

The authorizing official will receive an email message that the account is
unlocked and a registration may be submitted.

CMS’ New Beneficiary Care Management Program 
“Original Medicare” beneficiaries, family members, and/or caregivers may be
referred to the program by their regional Beneficiary Family Centered Care
Quality Improvement Organizations at any time during the review of a discharge
appeal.

The program offers assistance, at no cost, to beneficiaries, family members, and
caregivers to help them:

Review discharge instructions and post-treatment plans.
Coordinate follow-up care with primary care physicians and/or other
providers.
Assist with referrals to community resources or person and family
engagement partners.

Learn more.

COVID-19
TODAY: Preparing Your Health Center to Administer Outpatient COVID-
19 Monoclonal Antibodies 
HRSA, Operation Warp Speed, and the FDA will host a webinar to share
information about preparing your health center to administer outpatient COVID-
19 monoclonal antibodies (mAbs). What does readiness entail? What staff do I
need? How many patients can I serve? Which patients can benefit from mAb?
Does our insurance cover this practice? Speakers will answer these and other
questions. We’re featuring speakers from health centers that are already
providing infusion therapy, as well as HRSA leadership.

1:00-2:00 p.m. ET 
Register here

Eli Lilly and Regeneron both received emergency use authorizations (EUA) from
FDA for COVID-19 monoclonal antibodies (mAbs) indicated for at-risk patients
with mild to moderate symptoms to reduce disease progression and hopefully
prevent hospitalizations. Eli Lilly’s product (bamlanivimab) is a single mAb
therapy. Regeneron’s product (casirivimab and imdevimab) is a therapy
consisting of two mAbs that must be administered as a single infusion. HHS is
currently allocating both treatments to states/jurisdictions on a weekly basis.

To learn more about how you can prepare your health center for outpatient
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Megaphone

Update

administration of these products, join us for this webinar and see the Operation
Warp Speed Therapeutics Monoclonal Antibodies Playbook.

COVID-19 Survey Schedule Changes 
We’re making some changes to the upcoming survey
schedule due to the holidays.

We will delay the December 25 survey
(which covers December 19-25), sending it
out instead on the morning of Monday,
December 28. We are also extending the
deadline for that survey—you will have until
11:59 p.m. your local time on Wednesday,
December 30, to complete that survey.

We will send out the January 1 survey (which covers December 26-
January 1) a day early, on Thursday, December 31.

UPDATED: Coming in January: New Health
Center/Look-Alike Survey Questions 
**Please note: This is updated from the information
we published in a bulletin last Friday.**

We want to give you advanced notice of four
questions we’re adding to the survey next month.
These will appear beginning in the survey you
receive on Friday, January 8, 2021.

How many health center staff members have initiated their COVID-19
immunization series in the last week?

How many health center staff members have completed their COVID-
19 immunization series in the last week?

By race and ethnicity, how many patients have initiated their COVID-
19 immunization series in the last week?

By race and ethnicity, how many patients have completed their COVID-
19 immunization series in the last week?

At the same time, we will remove two existing questions about tests for antibody
detection (serology).

We are also in the process of updating the survey user guide to be more user-
friendly. Beginning in January, you’ll see question numbers and other
improvements within the survey. Visit the user guide where you can quickly
“jump” to instructions related to a specific question.

Increasing Staff Capacity to Respond to Intimate Partner
Violence/Human Trafficking during COVID-19 
Futures Without Violence’s National Health Network on Intimate Partner Violence
and Human Trafficking invites you to a webinar offering a combination of self-
care and organizational practice strategies to help prevent provider burnout and
bolster staff readiness for implementing CUES (Confidentiality, Universal
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Phone

Education + Empowerment, Support). Speakers will also share information on
trauma-informed and healing-centered practices.

Wednesday, January 20, 2021 
1:00-2:00 p.m. ET 
Register here

Futures Without Violence is a HRSA-funded NTTAP.

Webinar Recording and Presentation Available: Provider Recruitment
and Retention Training for Health Centers 
In October, we held a webinar on staffing-related shortages—a common barrier
identified by health centers, especially in light of the pandemic. Speakers from
HRSA, HRSA-funded NTTAPs (Community Health Center, Inc., and the
Association of Clinicians for the Underserved), and a health center discussed
recruitment and retention promising practices and provided resources. Both the
recording and the slide deck are available on our COVID-19 Information for
Health Centers and Partners page (under Health Center Program Resources).

CDC Resources for Limited-English Proficient Populations 
Two recent CDC resources provide information that may be of interest for
organizations serving populations with limited English proficiency, including
migratory and seasonal agriculture workers (MSAWs).

The Communication Toolkit for Migrants, Refugees, and Other Limited-
English-Proficient Populations can assist public health organizations and
others in reaching populations who may need COVID-19 prevention
messaging in their native languages. Materials are available in more than
30 languages.

The Southern Border Toolkit for Partners can assist partners in providing
timely, effective, and culturally appropriate COVID-19 messaging to serve
those who live, work, and travel along the United States-Mexico border.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:

Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

Substance Use Disorder & Mental Health
Clinicians: Get Support to Prevent Overdose 
Health center clinicians are uniquely positioned to prevent
overdose through person-centered care and education,
including harm reduction. With the ongoing pandemic and
winter holiday season, many patients are experiencing high
levels of distress and risk of returning to use.

Through its Substance Use Warmline, the HRSA-funded National Clinician
Consultation Center provides free tele-consultation and guidance to clinicians on
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medical management of substance use disorders and harm reduction strategies.
Staffed by addiction medicine-certified physicians and expert clinical
pharmacists, consultations are evidence-based and practical. Same-day
consultation is available and tailored to individual callers’ practice capacity and
patient care scenarios, including when doing telemedicine and when
teleprescribing. Connect by phone toll-free at 855-300-3595, or upload patient
cases securely. The Warmline operates from 9:00 a.m. to 8:00 p.m. ET, Monday
to Friday.

Prevent Fetal Alcohol Spectrum Disorders and Care for Children Affected
by Them 

Join a HRSA-funded, 10-session prenatal and/or pediatric ECHO® SAFEST Choice
learning collaborative, which begins in March 2021. The prenatal cohort will learn
how to screen for and counsel women about the risks of alcohol use during
pregnancy. The pediatric cohort will learn how to identify and care for children
and adolescents with suspected or diagnosed Fetal Alcohol Spectrum Disorders.
Participating health centers will receive a stipend, TA, and free CE credits.
Priority areas: New England (MA, VT, ME, RI, NH, CT) & Upper Midwest (MN, ND,
SD, WI, IA, MI). Get more information about how to participate.

HIV
HHS Releases First National Strategic Plan to Address Sexually
Transmitted Infections 
See the announcement above.

Ryan White HIV/AIDS Program Part C Capacity Development Program 
HRSA is accepting applications for the FY 2021 Ryan White HIV/AIDS Program
(RWHAP) Part C Capacity Development Program. NOFO HRSA-21-058 is
available in Grants.gov, and applications are due by Friday, February 19, 2021.
The program aims to strengthen organizational infrastructure to respond to the
changing health care landscape and to increase capacity to develop, enhance, or
expand access to high quality HIV primary health care services for low income,
uninsured, and underserved people with HIV. Interested applicants should join a
webinar:

Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

Workforce
Several HRSA-funded NTTAPs offer these learning collaborative opportunities:

Deadline Today: Building Community Centered Health Homes 
The National Health Care for the Homeless Council is partnering with the
Prevention Institute to provide trainings and peer learning sessions to
assist health centers in the adoption of the Community Centered Health
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Home model to address social determinants of health (SDOH) and support
participating health centers as they build community partnerships to
accomplish this goal. Applications for this 3-year learning collaborative are
due TODAY.

Workforce Well-Being Learning Collaborative 
Are you interested in participating in a learning collaborative focused on
promoting workforce well-being and satisfaction? As part of the HRSA
contractor-led HRSA Workforce Survey Project, the Association of
Clinicians for the Underserved will conduct a six-month learning
collaborative from March to August 2021. Twenty health center teams will
come together to learn and discuss the drivers of burnout and how these
affect staff well-being and quality of care. The lessons learned will
influence future workforce-related TA addressing this important priority.
Participating health center teams should include a C-suite leader, a human
resources representative, a clinical provider champion, and other clinical
or non-clinical support staff working to reduce drivers of burnout and
increase staff satisfaction and wellness. Apply by Friday, January 8, 2021.

SDOH Community Partnerships Learning Collaborative 
Health Outreach Partners, Farmworker Justice, and the National Center for
Farmworker Health (NCFH), invite health center staff to join in a 3-year
learning collaborative. Participants will join four sessions each year to
explore and develop effective strategies for establishing community
partnerships that address and provide solutions to address MSAW-specific
SDOH. In partnership with the Ag Worker Access Campaign Task Force,
participants will contribute toward the advancement of the Ag Worker
Access Campaign’s goal of increasing access to quality health care for
MSAWs and their families by 1) identifying partnership development
promising practices that address SDOH and 2) developing resources
specific to coalition building that will be broadly disseminated on a
national basis. Apply by Wednesday, January 13, 2021.

Governance Learning Collaborative 
NCFH invites consumer board members and key health center leadership
staff to join a five-session learning collaborative. Participants will consider
how enhancing the delivery of governance training can increase consumer
board member engagement, specifically for health centers providing care
to MSAWs and their families. You will have access to newly developed
training modules designed to support and enhance board roles and
responsibilities. Learning sessions will focus on the effective role and
responsibilities of board members; access to digital e-learning tools; and
development of an ongoing training plan for board members. Apply by
Friday, January 15, 2021.

Increasing Staff Capacity to Respond to Intimate Partner
Violence/Human Trafficking during COVID-19 
See the announcement above.

Webinar Recording and Presentation Available: Provider Recruitment
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and Retention Training for Health Centers 
See the announcement above.

Telehealth
TODAY: HHS Telehealth Innovation Summit 
See the announcement above.

Additional Resources
New Cervical Cancer Guidelines for Screening and Management during
COVID-19 and Beyond 
In observation of Cervical Health Awareness Month, join HRSA's Office of
Women's Health and Office of Regional Operations for a webinar. You’ll get
practical information to implement new clinical guidelines for cervical cancer
screening and management. These guidelines were developed in a large
consensus effort that involved several clinical organizations and federal agencies
and patient representatives.

Tuesday, January 19, 2021 
3:00-4:00 p.m. ET 
Register here

Presenters will also offer related health center perspectives from the COVID-19
pandemic. Speakers include Rebecca Perkins, MD, of Boston Medical Center, and
Sue Ghosh, MD, of East Boston Neighborhood Health Center.

This will be the first of our Women's Health Leadership series of talks on
innovations in women's health throughout HRSA and HRSA-supported settings.

Tuberculosis Prevention Demonstration Project 
The National Organizations of State and Local Officials, a HRSA cooperative
agreement, supported a National Association of County and City Health Officials
demonstration project on local health department and health center collaboration
on tuberculosis prevention, highlighting the importance of sharing resources for
improved community health.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through December 29
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Preparing Your Health Center to
Administer Outpatient COVID-19
Monoclonal Antibodies 
Co-hosted with Operation Warp Speed,
and the FDA 
Tuesday, December 22 
1:00-2:00 p.m. ET 
Register here

HHS Telehealth Innovation Summit 
Hosted by HHS 
Tuesday, December 22 
1:00-6:00 p.m. ET 
Register here

Upcoming

Assessing Your Community Using
the UDS Mapper
Tuesday, January 5, 2021 
2:00-3:00 p.m. ET 
Register here

Capital Grant Progress Report TA 
Wednesday, January 6, 2021 
2:00-3:00 p.m. ET 
Join the webcast the day of the session 
Call-in: 888-790-3290 
Passcode: 9101658

NTTAP Q&A Session 
Wednesday, January 6, 2021 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-566-5785 
Passcode: 8699157

Ryan White HIV/AIDS Program Part
C Capacity Development Program 
Thursday, January 7, 2021 
2:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-810-4794 
Passcode: 5350312

PCA Q&A Session 
Friday, January 8, 2021 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 800-857-4265 
Passcode: 7677880

Promising Practices for Diabetes
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Self-Management Education and
Support Implementation 
Hosted by the NCFH, a HRSA-funded
NTTAP, and the Association of Diabetes
Care and Education Specialists 
Wednesday, January 13, 2021 
2:30-3:30 p.m. ET 
Register here

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

UDS Mapper Advanced Topic
Webinar: Identifying Opioid
Intervention Opportunities 
Tuesday, January 19, 2021 
Noon-1:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: SAMHSA 42 CFR Part 2
Revised: Key Points for Health
Centers on Rule Changes, What
They Mean, and Health IT
Considerations 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Tuesday, January 19, 2021 
2:00-3:00 p.m. ET 
Register here

New Cervical Cancer Guidelines for
Screening and Management during
COVID-19 and Beyond 
Tuesday, January 19, 2021 
3:00-4:00 p.m. ET 
Register here

Increasing Staff Capacity to
Respond to Intimate Partner
Violence/Human Trafficking during
COVID-19 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking;
Futures Without Violence is a HRSA-
funded NTTAP 
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Wednesday, January 20, 2021 
1:00-2:00 p.m. ET 
Register here

Today with Macrae: Health Center
Updates 
Thursday, January 21, 2021 
2:00-3:00 p.m. ET
Access details coming soon

Introduction to the UDS Mapper 
Wednesday, February 3, 2021 
Noon-1:00 p.m. ET 
Register here

Health Network: A Care
Coordination Program for Mobile
Patients 
Hosted by Migrant Clinicians Network, a
HRSA-funded NTTAP 
Tuesday, February 9, 2021 
1:00-2:00 p.m. ET 
Register here

UDS Mapper Advanced Topic
Webinar: Using the UDS Mapper for
Research 
Thursday, February 25, 2021 
2:00-3:00 p.m. ET 
Register here

Assessing Your Community Using
the UDS Mapper 
Thursday, March 4, 2021 
2:00-3:00 p.m. ET 
Register here

UDS Mapper Advanced Topic
Webinar: UDS Mapper and Social
Determinants of Health—
Transportation 
Friday, March 26, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.

 Connect with HRSA

To learn more about our agency, visit www.HRSA.gov
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Maternal Health

AIDS Ribbon

HHS Releases Action Plan to Reduce U.S. Pregnancy-
Related Deaths 
Last week, HHS released an important HHS Action Plan and
announced a partnership to reduce maternal deaths and
disparities that put women at risk prior to, during, and
following pregnancy. The HHS Action Plan provides a
roadmap for addressing risk factors, improving the quality
of and access to maternity and postpartum care, and
supporting a research agenda to fill gaps in current
evidence.

The Action Plan, which includes opportunities for HRSA-
funded health centers to play a role, outlines three specific
targets to help the nation improve maternal mortality
outcomes:

Reduce the maternal mortality rate by 50% by 2025.
Reduce the low-risk cesarean delivery rate by 25% by 2025.
Achieve blood pressure control in 80% of women of reproductive age with hypertension by

2025.

U.S. Surgeon General Jerome M. Adams issued a complementary Call to Action to Improve Maternal
Health outlining the critical roles everyone can play to improve maternal health.

Fiscal Year 2021 Ending the HIV Epidemic - Primary Care HIV
Prevention Funding Now Available 
HRSA released the fiscal year (FY) 2021 Ending the HIV Epidemic – Primary
Care HIV Prevention (PCHP) Notice of Funding Opportunity (HRSA-21-092).
See yesterday’s bulletin for more information. Technical assistance (TA)
resources are available on the PCHP TA webpage.

FY 2021 PCHP applications are due in:

Grants.gov: Tuesday, February 2, 2021 (11:59 p.m. ET).
HRSA’s Electronic Handbooks (EHBs): Monday, March 1, 2021 (5:00 p.m. ET).

HRSA will host a TA webinar for applicants:

Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-942-9260 
Passcode: 2706135

It’s National Influenza
Vaccination Week 
National Influenza Vaccination
Week is an annual observance in
December to remind everyone that
there’s still time to get vaccinated
against flu to be protected during
the upcoming season. This is more
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We All Fight Flu

important this year than ever—
vaccination can flatten the curve of
flu infection, protect essential
workers, and conserve medical
resources for the care of patients
with COVID-19.

Visit CDC's Digital Toolkit page for
more resources and information on
how to participate in National
Influenza Vaccination Week.

Join HRSA in getting the word out
about on social media by
participating in a tweetstorm this Wednesday, December 9, at noon ET. We encourage you to
modify and post the message below for your health center and key audiences (consider including
this image): 

Winter is near, but there’s still time to get vaccinated against flu. Flu vaccination saves lives —
so roll your #SleeveUp and get your flu shot today. Find a location near you: vaccinefinder.org.

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  Diabetes  | 
Workforce

What's New
Deadline Reminders: Service Area Competition Applications for June 1
Starts
Service Area Competition (SAC) HRSA-21-007 applications for June 1 starts are
due in EHBs by 5:00 p.m. ET on Thursday, December 17. TA materials are
available on the SAC TA webpage.

Resources to Help You with Uniform Data System 2020 Reporting 
We understand that this Uniform Data System (UDS) reporting season will come
with additional challenges due to COVID-19 and we want to support you along
the way.

Recordings of this fall’s TA webinars focused on 2020 UDS are now
available. The sessions covered a range of important reporting topics—
from virtual visits to clinical and financial tables. Visit the UDS Training
site to view the recordings and comprehensive training materials.

Developed to provide additional information about the impacts of COVID-
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Today With Macrae

19 on UDS reporting, this new guidance includes information about
reporting visits and patients, staffing, clinical quality, and revenue. For
additional information on other COVID-19-related reporting
considerations, such as temporary sites, health center staffing (e.g.,
volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Project Officers are available to answer any health center-specific
questions you may have. The UDS Support Center is accessible to answer
any UDS reporting content questions, with extended hours during the UDS
reporting period, by email or phone: 866-UDS-HELP (866-837-4357).

Today with Macrae: Health Center
Program Updates 
Thank you for joining last week’s
session. As a reminder, we’ll post the
recording on our COVID-19
Information for Health Centers and
Partners page as soon as it’s
available. Here are some of the topics
covered:

If you are interested in the
compliance tips CDR Kevin
Bates discussed, please contact
your Project Officer.

We’re piloting a new approach to streamlining Operational Site Visits
(OSV) by doing the bulk of document review before the onsite visit. We’ll
still follow the Site Visit Protocol and Compliance Manual. We hope that
this will reduce burden on health centers and improve the OSV
experience, and we’ll be assessing this throughout the pilot. Stay tuned to
hear more!

Save the date for these upcoming sessions in 2021 (all at 2:00-3:00 p.m. ET):

Thursday, January 21 
Tuesday, February 9 
Tuesday, March 2 
Tuesday, March 23

Data Integration Best Practices for Health Centers and Homeless
Services 
Data plays a significant role for health centers of any size, but many still struggle
to collect, analyze, and interpret data for meaningful program improvement. This
paper from the Corporation for Supportive Housing (CSH) explores how clear
policies, consistent practices, and regular use of data can shift data from being a
hurdle to a tool in decision-making and care. It also discusses how improving
data collection, usage, and sharing may provide a more complete picture of a
patient’s service history and improve care. CSH is a HRSA-funded National
Training and Technical Assistance Partner (NTTAP).
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COVID-19

Updated COVID-19 Guidance on Testing, Travel, and
Quarantine 
An updated CDC webpage offers considerations and guidance
on who should get tested for COVID-19. This includes a link
to the Coronavirus Self-Checker tool to help individuals make
decisions on when to seek testing and appropriate medical
care.

CDC has also updated its travel recommendations for domestic travelers. New
recommendations help travelers, clinicians, and the travel industry understand
the role of testing in reducing the spread of COVID-19, as well as when to get
tested before and after travel, regardless of mode of travel.

Additionally, CDC has updated its webpage on Options to Reduce Quarantine for
Contacts of Persons with SARS-CoV-2 Infection Using Symptom Monitoring and
Diagnostic Testing. CDC currently recommends a quarantine period of 14 days;
however, this page presents acceptable alternatives to shorten quarantine based
upon a person’s test results and symptoms.

The Advisory Committee on Immunization Practices’ Interim
Recommendation for Allocating Initial Supplies of COVID-19 Vaccine 
The Advisory Committee on Immunization Practices recommended, as interim
guidance, that both 1) health care personnel and 2) residents of long-term care
facilities be offered COVID-19 vaccines in the initial phase of the vaccination
program. Read more.

HHS COVID-19 Outpatient Therapeutics Mini-Series 
The HHS Assistant Secretary for Preparedness and Response presents a mini-
series providing a deep dive on new and emerging COVID-19 outpatient
therapeutics, including monoclonal antibodies. The goal is to equip clinicians with
the appropriate knowledge, resources, and tools needed to initiate and scale
administration of these therapies and reduce strain on the U.S. health care
system. Topics will include:

Clinical trials and drug efficacy.
Best practices from the field (e.g., workflows, training, IT).
Priority settings (e.g., nursing homes, federally qualified health centers).
Ethical issues (e.g., equitable access, prioritization of highest-risk
patients).
Considerations for use of vaccine and therapeutics.

Please join the first session:

Wednesday, December 9 
Noon-1:00 p.m. ET 
Register here 
**1.0 CME available**

Webinar Recording Available: Provider Recruitment and Retention
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Don't Forget

Training for Health Centers 
In October, we held a webinar on staffing-related shortages—a common barrier
identified by health centers, especially in light of the pandemic. Speakers from
HRSA, HRSA-funded NTTAPs (Community Health Center, Inc., and the
Association of Clinicians for the Underserved), and a health center discussed
recruitment and retention promising practices and provided resources. Watch the
recording if you missed it.

Effective and Innovative Approaches/Best Practices in Health Care in
Response to the COVID-19 Pandemic: Request for Information 
Through a new Request for Information, HHS seeks to gain a comprehensive
understanding of the impact of changes adopted by health care systems and
providers in response to the COVID-19 pandemic. Many health care systems and
clinicians have rapidly reengineered their policies and programs to improve
access, safety, quality, outcomes (including mortality and morbidity), cost, and
value for both COVID-19 and non-COVID-19-related medical conditions. HHS
plans to identify and learn from effective innovative approaches and best
practices implemented by non-HHS organizations in order to inform HHS
priorities and programs. Respond by Thursday, December 24.

Issue Brief: COVID-19 Paid Sick Leave Protections for Agricultural
Workers 
Farmworker Justice, a HRSA-funded NTTAP, developed an issue brief that
highlights COVID-19 sick leave protections for agricultural workers at the federal
level and in the top 10 agricultural states.

VA COVID-19 Training Module for Veteran Peer Support Specialists 
The U.S. Department of Veterans Affairs (VA) National Center on Homelessness
among Veterans and the University of South Florida have collaborated to create
a publicly available training module (registration required) focused on COVID-19
for Veteran Peer Support Specialists (also known as Community Integration
Specialists). Find additional information on this and other VA resources, including
podcasts on wellness and self-care, on the VA Community Integration Specialist
Training website.

COVID-19 Health Center Survey – We Want to
Hear from You 
Please make sure to complete this week’s survey to
help us understand your health center’s needs and
how we can help. Your continued feedback helps us
provide relevant information and resources in the
ongoing fight against COVID-19.

Last week, 69% of health centers and 55% of Health
Center Program look-alikes submitted data through
the weekly COVID-19 survey. We challenge you to help beat that this week! The
survey you received on Friday, December 4, is due by 11:59 p.m. your local
time today. As always, thank you for sharing your invaluable insights!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vcDNiMGIybXdjc3RkLyJ9.NGVMvsfd0E2fVrmfxVvgI8V28Qvx8KFnni0bJs9FbzI_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DALj16NpIWZqPhXpHKFTOpj97_thjNomUkLupospAn_g%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371284791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mD3ndmHldEzDsEzwJKNl42T0cHrqqwYQjODVgrurt5Y%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL2hyc2FzZW1pbmFyLmFkb2JlY29ubmVjdC5jb20vcDNiMGIybXdjc3RkLyJ9.NGVMvsfd0E2fVrmfxVvgI8V28Qvx8KFnni0bJs9FbzI_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DALj16NpIWZqPhXpHKFTOpj97_thjNomUkLupospAn_g%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371284791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mD3ndmHldEzDsEzwJKNl42T0cHrqqwYQjODVgrurt5Y%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy5mZWRlcmFscmVnaXN0ZXIuZ292L2RvY3VtZW50cy8yMDIwLzExLzI0LzIwMjAtMjU3OTUvZWZmZWN0aXZlLWFuZC1pbm5vdmF0aXZlLWFwcHJvYWNoZXNiZXN0LXByYWN0aWNlcy1pbi1oZWFsdGgtY2FyZS1pbi1yZXNwb25zZS10by10aGUtY292aWQtMTkifQ.pNszaIPtZU-5Fxs2TNn69wMsnpb6K-2DbtiDdcre3b50O08_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3D0pvEay3pi4Ww_t3maJFTupIJyNOdOEY_wAwxjEDNZMI%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371284791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZbHTMWMCJf5XNztb2O8zNZjVINujt%2B42ik3cPr%2FelWA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy5mYXJtd29ya2VyanVzdGljZS5vcmcvd3AtY29udGVudC91cGxvYWRzLzIwMjAvMTIvQ09WSUQtMTktU2ljay1MZWF2ZS1Jc3N1ZS1CcmllZi1fZm9ybWF0dGVkdl8zLnBkZiJ9.dZVB5UOI8HEJoASHUsVZd9ZH7ZSdh-2Dh-5FQrO2MX8URDs_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DAj3tTg2vfaNR380DaR0DC1raRxjU8xHuX2xpGi6Xa_w%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371294747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=r96R%2FImAr59TANYYD0Gt2rbQrEO8Uh%2FcWSyxYk3k53s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwOi8vdmF0cmFpbmVyLmNiY3MudXNmLmVkdS9sb2dpbi9pbmRleC5waHAifQ.IEHumSnHlFcbwV8xmk26vTlrPTFWf91D8RkxpluB3eQ_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DSyvgg63HyOctQYbb7inv56VjVMEFyMmfvHns57t8M4U%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371304704%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=TgtsXrrwnYL5o8VLcM5bTNPW39Mg3xq2itQ%2Bar5WUC4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy52YS5nb3YvSE9NRUxFU1MvbmNoYXYvcmVzZWFyY2gvUG9kY2FzdHMuYXNwIn0.iTcCoSCglrbRwV-2DXRqb-2DvskBYtUvriCA4dY24M1tsn4_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3DUBYZIpEnUt_-JghX5WQswuCLTq7pjGquvPRzNIxJQog%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371304704%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BBPXyk8sz2S5NNmdIj2wzuESK2jFGezczUxA3CQTNfg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy52YS5nb3YvSE9NRUxFU1MvbmNoYXYvZWR1Y2F0aW9uL2Npcy5hc3AifQ.Zal7ToBSzlBD0NMXZyuYijnyevbBrS057E4E4CnVEUc_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3D6ztkL0JakTwBrSNj7fXhCTcu9Nl3Jlqe7KsvBPHP9Z8%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371314660%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2FYUnncxVEJSYKEeIuxnIkmn7E0ydUtJLj0fOnra8VEs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEyMDguMzE3MzgyMTEiLCJ1cmwiOiJodHRwczovL3d3dy52YS5nb3YvSE9NRUxFU1MvbmNoYXYvZWR1Y2F0aW9uL2Npcy5hc3AifQ.Zal7ToBSzlBD0NMXZyuYijnyevbBrS057E4E4CnVEUc_s_1020557024_br_91289406218-2Dl%26d%3DDwMFAA%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7CEiWGYU-0-lyjZP-sWnkDvwYX46X9EwSLaoIQgxJk8%26s%3D6ztkL0JakTwBrSNj7fXhCTcu9Nl3Jlqe7KsvBPHP9Z8%26e%3D&data=04%7C01%7C%7Cdad09a59d63b4197fc1f08d89b8df69c%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430381371314660%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2FYUnncxVEJSYKEeIuxnIkmn7E0ydUtJLj0fOnra8VEs%3D&reserved=0


Telehealth during the COVID-19 Pandemic 
Join The Joint Commission for an overview of the expansion of telehealth during
COVID-19 and discussion of its standards and survey process to evaluate the
quality and safety of telehealth services.

Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Replays of past educational sessions are accessible on The Joint Commission’s
website.

Housing Innovations for Health Centers during COVID-19 
Communities nationwide have set up alternative care sites, often in hotels, for
people experiencing homelessness or housing instability and who have no safe,
stable home in which to quarantine. CSH (a HRSA-funded NTTAP) invites you to
learn more about this practice. Hear from three health centers (from Los
Angeles, Minneapolis, and Maine) regarding how they are supporting these sites
and assisting in the re-housing process for those being served at the sites.

Monday, December 14 
1:00-2:00 p.m. ET 
Register here

COVID-19 Learning Series 
The National Association of Community Health Centers (NACHC), a HRSA-funded
NTTAP, has been offering a multi-session learning series on COVID-19. Each
webinar dives into different challenges and explores opportunities around
business contingency planning and data fundamentals while sharing lessons
learned, models, and workflows from health centers who mobilized early during
the first phase of COVID-19. The final session is next week:

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health Centers: Strategies for Managing COVID-
19 
NACHC and its partners have joined forces to provide timely information and
resources to support health centers through this challenging time. Topics will
address real-time challenges based on health center input and feedback.

Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Submit questions in advance to trainings@nachc.org.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:
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Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

Substance Use Disorder & Mental Health
HRSA Behavioral Health Workforce Research Center Survey 
HRSA’s Behavioral Health Workforce Research Center at the University of
Michigan and the School of Social Work at the University of Pittsburgh have
launched a survey to help us learn more about how HRSA-funded health centers
integrate and bill for behavioral health care. We hope to better understand the
clinical and administrative barriers to providing integrated behavioral health
services.

The survey targets a specific audience based on Medicaid funding. If you work in
a leadership position at a HRSA-funded health center in one of the following
states, please consider taking this short (10-minute) survey: Alaska, Arizona,
California, Kansas, Kentucky, New York, Pennsylvania, Montana, South Carolina,
Texas, West Virginia, or Wisconsin.

Questions? Contact Brianna Lombardi, PhD MSW.

New Funding Opportunity to Expand
the Behavioral Health Workforce 
HRSA released a new funding opportunity
to increase the supply and distribution of
behavioral health professionals in high
need areas. Award recipients will train
students to work with children and
adolescents at risk for behavioral health
disorders. Check eligibility and apply by
Thursday, January 21, 2021.

Behavioral Health

Diabetes
A Call for Reinforcements in Diabetes Care: Maximizing the Role of Non-
Clinical Staff and Partners 
Successful diabetes care for vulnerable populations demands a multipronged
approach, deploying direct health interventions, medications, and support from a
range of community resources to address the social determinants that impact
diabetes. This report from CSH (a HRSA-funded NTTAP) outlines promising
practices in using an interdisciplinary team of providers that interact with
individuals on a regular basis and the community resources they have access to
that can support consumers’ self-management and in turn diabetic control.

Workforce
HRSA Behavioral Health Workforce Research Center Survey 
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See the announcement above.

New Funding Opportunity to Expand the Behavioral Health Workforce 
See the announcement above.

Advanced Nursing Education - Sexual Assault Nurse Examiners Program 
HRSA is accepting applications for the FY 2021 Advanced Nursing Education -
Sexual Assault Nurse Examiners Program. It will increase access to physical and
mental health care treatment for survivors of sexual assault and domestic
violence. Grantees will train sexual assault nurse examiners to practice in rural
and underserved health settings. Apply by Wednesday, February 17, 2021.

Capital Expansion for Health and Housing Partnerships 
Are you exploring capital expansion for your health center? Are you working with
community partners to address housing needs? Join a learning collaborative from
CSH (a HRSA-funded NTTAP)  to understand how to leverage your capital project
to meet broader community housing needs. This learning series is for health
centers interested in expanding their health services in collaboration with
housing partners to strengthen engagement in social determinants of health and
advance efforts to build a community's safety net infrastructure. Learn more at a
webinar on Thursday, January 14, 2021. Apply by Friday, January 22, 2021.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through December 15

Patient-Centered Medical Home
Office Hours: Pain Management 
Hosted by the National Committee for
Quality Assurance 
Tuesday, December 8 
1:00-2:00 p.m. ET 
Register here

HHS COVID-19 Outpatient
Therapeutics Mini-Series 
Wednesday, December 9 
Noon-1:00 p.m. ET 
Register here
**1.0 CME available**
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Food Insecurity and Trauma-
Informed Approaches to BMI and
Diabetes Care While Experiencing
Homelessness 
Hosted by the National Health Care for
the Homeless Council, a HRSA-funded
NTTAP 
Wednesday, December 9 
1:00-2:00 p.m. ET 
Register here

Rural America: The Current State of
Health Care Access 
Hosted by NACHC and Capital Link, both
HRSA-funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Considerations for Serving
Residents of Public Housing during
Emergencies and Disasters 
Hosted by the National Nurse-Led Care
Consortium and the National Center for
Health in Public Housing, both HRSA-
funded NTTAPs 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

Supporting LGBTQIA+ Youth Who
Have Experienced Trafficking 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, December 9 
2:00-3:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Federal Activities and
Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here
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Financial and Operational
Benchmarking Trends and
Techniques 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Telehealth during the COVID-19
Pandemic 
Hosted by The Joint Commission 
Thursday, December 10 
2:00-3:00 p.m. ET 
Register here

Housing Innovations for Health
Centers during COVID-19 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, December 14 
1:00-2:00 p.m. ET 
Register here

Intimate Partner Violence/Human
Trafficking: Building Partnerships
Between Community Health Centers
and Domestic Violence Advocacy
Programs 
Hosted by Futures Without Violence’s
National Health Network on Intimate
Partner Violence and Human Trafficking
(Futures Without Violence is a HRSA-
funded NTTAP) 
Monday, December 14 
2:00-3:00 p.m. ET 
Register here

CDC COVID-19 Partner Update: Ten
Truths about COVID-19 
Hosted by CDC 
Monday, December 14 
3:00-4:00 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation - Part 1 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
NTTAP 
Tuesday, December 15 
Noon-1:00 p.m. ET 
Register here
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Upcoming

COVID-19 Learning Series: Looking
Over the Horizon 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
1:00-2:00 p.m. ET 
Register here

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

FY 2021 Ending the HIV Epidemic –
PCHP TA 
Wednesday, December 16 
3:00-4:00 p.m. ET 
Join the day of the session 
Call-in: 888-942-9260 
Passcode: 2706135

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by the National Center for
Medical-Legal Partnership, a HRSA-
funded NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Promising Practices in National
Diabetes Prevention Program
Implementation - Part 2 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
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NTTAP 
Thursday, December 17 
2:30-3:30 p.m. ET 
Register here

MHP Salud: COVID-19 and CHWs
Virtual Technical Assistance 
Hosted by MHP Salud, a HRSA-funded
NTTAP 
Thursday, December 17 
3:00-4:00 p.m. ET 
Get access information

LGBTQIA+ Patients and Social
Determinants of Health Screening
and Documentation 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Friday, December 18 
2:00-3:00 p.m. ET 
Register here

Capital Expansion for Health and
Housing Partnerships Learning
Collaborative 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, January 14, 2021 
Noon-1:00 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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Nine Health Centers Recognized as 2020 Million
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Million Hearts

New

Hearts® Hypertension Control Champions 

Congratulations to all of the 2020 Million Hearts®

Hypertension Control Champions, including nine HRSA-
funded health centers! This year’s Champions achieved
blood pressure control in 80% or more of their adult
patients with hypertension. Collectively, the 2020 Million

Hearts® Hypertension Control Champions served more
than 200,000 adults.

Chota Community Health Services (Madisonville,
TN)

La Clínica Tepeyac, Inc. (Denver, CO)
Maple City Health Center (Goshen, IN)
Miami Beach Community Health Center (Miami, FL)
Northeast Missouri Health Council (Kirksville, MO)
PrairieStar Health Center (Hutchinson, KS)
Regional Health Care Affiliates, Inc. (Providence, KY)
Siouxland Community Health Center (Sioux City, IA and South Sioux City, NE)
Valley Professionals Community Health Center (Bloomingdale, IN and Rockville, IN)

Since the start of the Hypertension Control Challenge eight years ago, CDC has recognized 133

organizations or providers as Million Hearts® Hypertension Control Champions from 40 states and
Washington, D.C., helping to care for more than 15 million adults.

Visit the Million Hearts® website to read previous success stories, find evidence-based tools to

improve blood pressure control, or apply to become a future Million Hearts® Hypertension Control
Champion.

NEW Uniform Data System COVID-19 Reporting Guidance 
Developed to provide additional information about Uniform Data System
(UDS) reporting that may be impacted by COVID-19, this new guidance
includes information about reporting visits and patients, staffing, clinical
quality, and revenue. For additional information on other COVID-19-related
reporting considerations, such as temporary sites, health center staffing
(e.g., volunteers), and funding and revenue, see our COVID-19 Frequently
Asked Questions (FAQs).

Jump To:  COVID-19  |  Substance Use Disorder & Mental Health  |  HIV  | 
Workforce  |  Oral Health  |  
                Additional Resources

What's New
Deadline Reminders: Service Area Competition Applications for May 1
and June 1 Starts 
Service Area Competition (SAC) HRSA-21-006 applications for May 1 starts are
due in HRSA’s Electronic Handbooks (EHBs) by 5:00 p.m. ET on Thursday,
November 19.
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SAC HRSA-21-007 applications for June 1 starts are due in:

Grants.gov: Monday, November 16, by 11:59 p.m. ET.
EHBs: Thursday, December 17, by 5:00 p.m. ET.

Technical assistance (TA) materials are available on the SAC TA webpage.

TODAY! UDS Preliminary Reporting Environment 
The UDS Preliminary Reporting Environment (PRE), accessible through the EHBs
reporting portal, opened last week. As part of the UDS Modernization Initiative, it
allows health centers and look-alikes earlier access to begin preparing their UDS
reports. With this functionality, you can enter and validate available data before
the UDS reporting period begins on January 1, 2021. We will push anything you
enter in the PRE into the live reporting environment on January 1. Learn more at
today’s webinar:

2:00-3:30 p.m. ET 
Register here

Proposed Updates to the Service Area Needs Assessment Methodology
and Unmet Need Score: Webinar Recording Available 
We’ve posted the recording and slides of the recent "Proposed Updates to the
Service Area Needs Assessment Methodology (SANAM) and Unmet Need Score
(UNS)" webinar on our Strategic Initiatives webpage. We used the initial UNS in
the 2019 New Access Points funding opportunity to quantify unmet need for
preventive and primary care services in proposed service areas. The webinar
provides an overview of the initial UNS and proposed updates for the next
version of the UNS, including possible measure additions, deletions, and other
modifications based on feedback from stakeholders.

Federal Health Insurance Exchange 2021 Open Enrollment 
The Federal Health Insurance Exchange 2021 Open Enrollment Period runs until
Tuesday, December 15, for coverage starting on Friday, January 1, 2021.
Consumers can now visit HealthCare.gov to fill out an application and enroll in a
2021 Exchange health plan.

Consumers, and those assisting consumers with enrollment (licensed brokers
and navigators), can preview 2021 health care plans and prices, and compare
coverage options ahead of Open Enrollment on HealthCare.gov. CMS has
updated and improved the website, incorporating integrated help and enhanced
resources. HealthCare.gov also added a new planning resource for individuals to
estimate their yearly income.

Today with Macrae 
See our bulletin from yesterday for
important resources mentioned during
last week’s session.

As soon as it’s available, we will post
the recording from last week’s Today
with Macrae on the COVID-19
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Today With Macrae

Information for Health Centers
webpage.

Please save the date for our final
Today with Macrae for this year at
2:00 p.m. ET on Tuesday, December
1.

Submit Nominations to the 80% in Every Community National
Achievement Awards 
The National Colorectal Cancer Roundtable (NCCRT) invites health centers to
submit nominations for the 2021 80% in Every Community National
Achievement Awards, a competitive recognition program that seeks to highlight
colorectal cancer screening success stories. Numerous health centers have
received grand prize or honoree awards in past years. Nominations for
individuals or organizations and self-nominations are accepted. The grand prize
winner will receive a $3,000 donation from NCCRT to support their efforts. Learn
more or submit a nomination by Friday, November 20.

COVID-19
NEW Health Center Dashboard: COVID-19 Survey Operational Capacity 
Interact with the most recent health center COVID-19 survey operational data
through a new dashboard! Data measures include: weekly testing capacity,
temporary closures, and staff ability to work. The enhanced maps on the
dashboard replace the static map images previously posted weekly.

Make sure your data is included in the dashboard by completing the weekly
COVID-19 survey! The survey you received on Friday, October 30, is due by
11:59 p.m. your local time today. Last week, 67% of health centers and 55% of
Health Center Program look-alikes submitted data through the weekly COVID-19
survey.

Deadline This Week! New Phase of Provider Relief Fund Opens for
Applications 
Safety net providers are encouraged to apply for the latest round of Provider
Relief Fund (PRF) support. Applications will be considered regardless of whether
your organization was previously eligible for, applied for, received, accepted, or
rejected prior PRF payments. For this newest phase, funding will be allocated to
providers based on assessed financial losses and changes in operating expenses
caused by COVID-19. Apply here through Friday, November 6.
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Health Centered on COVID-19 
Extraordinary times call for extraordinary measures. Health centers across the
nation have distinguished themselves in responding to the current pandemic.
Here’s a recent example:

Tiburcio Vasquez Health Center, Inc. (TVHC) (Union City, CA) has advanced
contact tracing efforts through recruitment of bilingual staff. TVHC primarily
serves Spanish speakers across Alameda County. In late May, just before
COVID-19 cases surged in the region, county officials turned to the state for help
building their team of bilingual contact tracers—but the availability was limited.
Responding to the need, TVHC Spanish-speaking clinicians and staff took contact
tracing into their own hands, calling relatives and other families in
multigenerational households of positive patients when they realized patients
might not otherwise participate in the state’s contact tracing efforts.

According to TVHC Chief Executive Officer Andrea Schwab-Galindo, many
patients and families were afraid to allow county-run testing sites to perform
contact tracing because of the requirement to provide personal information.
However, community members trusted TVHC staff to safeguard their personal
information and were willing to work with their contact tracing staff. Since
August, TVHC has reached 487 cases and 416 contacts. They have also provided
health education and resources for successful isolation and quarantine to these
individuals. The Mercury News recently profiled TVHC’s contact tracing efforts.

Let Us Know about Your Efforts to Respond to
COVID-19 
Please share how your health center is helping your
community address COVID-19 through use of HRSA
funding. Here’s how you can tell us about your
successes and innovative efforts:

Send a brief description of your health
center’s COVID-19 response to our Health
Center Stories inbox.

You’re welcome to include a photo of the staff involved. Please include
names of everyone in the picture and make sure each person featured in
your photo has signed a HRSA Photo Release Form. Include the signed
forms in your email. NOTE: Picture should include ONLY health
center staff—not patients!

We may share your photo or story in future editions of the Digest or on HRSA
social media.

FAQs 
We continually update our COVID-19 FAQs webpage. Other resources:

Coronavirus-related funding FAQs.
COVID-19 Information for Health Centers and Partners includes links to
Provider Relief Fund FAQs/resources.

Finance Office Hours for Health Centers: Strategies for Managing COVID-
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The National Association of Community Health Centers (NACHC), a HRSA-funded
National Training and Technical Assistance Partner (NTTAP), and its partners
have joined forces to provide timely information and resources to support health
centers through this challenging time. Topics will address real-time challenges
based on health center input and feedback.

Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here

Additional date: Wednesday, December 16. Submit questions in advance to
trainings@nachc.org.

Substance Use Disorder & Mental Health
Prevent Fetal Alcohol Spectrum Disorders and Care for Children Affected
by Them 

Join a HRSA-funded, 10-session prenatal and/or pediatric ECHO® SAFEST Choice
learning collaborative, which begins in March 2021. The prenatal cohort will learn
how to screen for and counsel women about the risks of alcohol use during
pregnancy. The pediatric cohort will learn how to identify and care for children
and adolescents with suspected or diagnosed Fetal Alcohol Spectrum Disorders.
Participating health centers will receive a stipend, TA, and free CE credits.
Priority areas: New England (MA, VT, ME, RI, NH, CT) & Upper Midwest (MN, ND,
SD, WI, IA, MI). Get more information about how to participate.

An Introduction to TA Services that Promote Behavioral Health
Integration 
Please join HRSA and our contractor, JBS International, for a webinar introducing
the variety of TA services available to health centers to support the integration
of behavioral health and substance use disorder services in primary care. In this
time of increasing need for behavioral health care, we provide TA that is timely
and unique to the needs of your health center. Integration topic areas include
medication-assisted treatment (MAT); pain management; Screening, Brief
Intervention, and Referral to Treatment (SBIRT) services; COVID-19; tele-
behavioral health services; depression screening; social determinants of health;
and workforce recruitment and retention.

Wednesday, November 4 
3:00-4:00 p.m. ET 
Register here

eTraining: Symptom Recognition & Referral to Treatment for Eating
Disorders in Pediatric Primary Care Settings 
This training will provide pediatric primary care providers with skills to recognize,
understand the associated risk, and manage and/or refer patients with pediatric
eating disorders. This is a web-based, self-paced course with evaluation built-in,
which can be completed anytime. The project is funded by HRSA’s Office of
Women’s Health. The training provides 3 CME. View more information and
register.
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EHE

HIV
Improving PrEP Access through Monitoring and Engagement 
In support of Ending the HIV Epidemic: A Plan for America (EHE), HRSA is
collaborating with health center experts in the field to discuss how to improve
access to pre-exposure prophylaxis (PrEP) through monitoring and patient
engagement. Speakers will address real-time challenges and solutions that
health centers face daily as they integrate HIV care and testing into primary care
settings.

Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Topics will include:

Training providers to interact with patients, including taking a sexual
history.
How the clinic has maintained patient engagement during COVID-19.
Overcoming barriers with getting patients on PrEP.
Patient education and support when prescribing PrEP.
Monitoring medication adherence.

AHEAD Dashboard Now Available 
A new online data visualization tool, developed by
HHS’ Office of Infectious Disease and HIV/AIDS
Policy, will guide work on the EHE initiative:
America’s HIV Epidemic Analysis Dashboard
(AHEAD). It provides the most up-to-date
information available about EHE progress to help
inform community, jurisdictional, and national
decision-making. The dashboard tracks national
and jurisdictional progress for the six EHE
indicators leading to the overarching goals of the initiative. HHS will add new
features and data based on stakeholder input.

Please visit HIV.gov for more information on the EHE Initiative.

Workforce
Employer Registration Closes This Week: HRSA's Virtual Job Fair for
Rural Communities 
HRSA’s Virtual Job Fairs are free online recruitment events that connect students
and clinicians with health care delivery organizations.

Wednesday, November 18 
6:45-10:15 p.m. ET

Employer registration – If you are a National Health Service Corps- (NHSC) or
Nurse Corps-approved facility with open opportunities (CLOSES Friday,
November 6).
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Job seeker registration – If you are a health care professional seeking a career
helping rural and underserved communities.

Comprehensive Care Learning Collaborative 
Community Health Center, Inc., a HRSA-funded NTTAP, presents a new four-
month participatory learning experience. It will provide health centers that are
beginning or restarting their move to high performance, team-based
comprehensive primary care with knowledge about the basic principles and best
practices of care and the strategies to plan for implementation. Apply by
Monday, November 16.

Oral Health
Sealant Learning Communities Collaborative 
The National Network for Oral Health Access, a HRSA-funded NTTAP, invites
health centers to participate in the sealant learning communities collaborative.
The collaborative commences in January 2021. Participants will engage in
activities that will improve their UDS Sealants Measure outcomes. Learn more or
apply by 8:00 p.m. ET on Friday, November 20.

Additional Resources
Women’s Health Challenges 
HHS is conducting two Challenge.gov challenges to reward innovations in
women’s health. Submissions for both are open now through Monday,
November 16.

Through the HHS Hypertension Innovator Award Competition, HHS seeks
innovative ways to ensure women with hypertension during pregnancy
and/or postpartum receive appropriate monitoring and follow-up. The
competition is offering $3,325,000 in cash prizes.

Through the Reducing Disparities in Breastfeeding Innovation Challenge,
HHS seeks innovative ways to increase breastfeeding initiation and/or
continuation rates and decrease disparities among breastfeeding mothers
in the United States. The competition is offering $800,000 in cash prizes.

80% in Every Community Conference 
NCCRT invites health center staff to register for the inaugural 80% in Every
Community Conference. This no-cost, virtual conference will take place
November 16-17 and will feature presentations by nationally known experts,
thought leaders, and decision makers on colorectal cancer screening policy and
delivery. The goal is to further catalyze efforts to reach 80% in Every
Community—this is NCCRT’s campaign to increase screening rates to 80% or
higher in communities across the nation. Learn more or register.

In case you missed it: 
Visit the Primary Health Care Digest archive.

Do you forward the Digest to others? 
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Encourage them to subscribe.

Technical Assistance &
Training

Visit the training calendar to
learn details about or register
for events.

Through November 10

UDS Reporting 2020 Training
Session for Health Centers 
Tuesday, November 3 
2:00-3:30 p.m. ET 
Register here

Patient-Centered Medical Home
Office Hours: Have Questions about
Q-PASS? 
Hosted by the National Committee for
Quality Assurance 
Wednesday, November 4 
11:00 a.m.-noon ET 
Register here

Sexual Health in the Time of COVID-
19 
Hosted by The National LGBTQIA+
Health Education Center, a HRSA-funded
NTTAP 
Wednesday, November 4 
1:00-2:00 p.m. ET 
Register here

Creating a Safer Environment for
Patients and Staff: Architectural
Design and Engineering Solutions,
Part 2 
Hosted by Capital Link, a HRSA-funded
NTTAP 
Wednesday, November 4 
2:00-3:00 p.m. ET 
Register here

An Introduction to TA Services that
Promote Behavioral Health
Integration
Hosted by JBS International 
Wednesday, November 4 
3:00-4:00 p.m. ET 
Register here

Person-Driven Outcomes: A New
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Approach for Delivering Quality Care
Hosted by the National Committee for
Quality Assurance 
Thursday, November 5 
Noon-1:00 p.m. ET 
Register here

Health Network: A Care
Coordination Program for Mobile
Patients 
Hosted by Migrant Clinicians Network, a
HRSA-funded NTTAP 
Thursday, November 5 
1:00-2:00 p.m. ET 
Register here

Understanding Social Determinants
of Health: An Introductory Webinar 
Hosted by the Corporation for
Supportive Housing (CSH), a HRSA-
funded NTTAP 
Thursday, November 5 
2:00-3:00 p.m. ET 
Register here

Making the Case: Framing for
Tobacco-Free Behavioral Health
Settings 
Hosted by the UCSF Smoking Cessation
Leadership Center, a SAMHSA partner 
Thursday, November 5 
2:00-3:00 p.m. ET 
Register here

Migratory and Seasonal Agricultural
Worker Identification, Classification,
and Reporting in UDS 
Hosted by The National Center for
Farmworker Health, a HRSA-funded
NTTAP 
Thursday, November 5 
2:30-4:00 p.m. ET 
Register here

Assessing Your Community Using
the UDS Mapper 
Friday, November 6 
2:00-3:00 p.m. ET 
Register here

Bridging the Gap: Behavioral Health
and Oral Health in Public Housing 
Hosted by the National Network for Oral
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Health Access and the National Center
for Health in Public Housing, both HRSA-
funded NTTAPs 
Monday, November 9 
1:00-2:00 p.m. ET 
Register here 
**1.0 CDE available**

CDC COVID-19 Partner Update:
COVID-19 Vaccine Distribution and
Safety Overview 
Monday, November 9 
3:00-4:00 p.m. ET 
Register here

Diabetes Continuum of Care: Raising
the Pillars for Community
Engagement 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Moving Forward with AAAHC’s
Enhanced Version 41 Accreditation
Standards 
Hosted by the Accreditation Association
for Ambulatory Health Care, Inc. 
Tuesday, November 10 
2:00-3:00 p.m. ET 
Register here

Upcoming

Physical Activity & Diabetes
Prevention in the COVID-19
Landscape 
Hosted by CSH, a HRSA-funded NTTAP 
Wednesday, November 11 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 1 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
1:00-2:00 p.m. ET 
Register here

Health Information Technology,
Evaluation, and Quality (HITEQ)
Highlights: Addressing
Interpersonal Violence and Human
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Trafficking in the Health Center
Setting 
Hosted by the HITEQ Center and Futures
Without Violence, both HRSA-funded
NTTAPs 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here

UDS Reporting for Bureau of Health
Workforce Awardees 
Thursday, November 12 
1:00-2:30 p.m. ET 
Register here 
**This session is intended for BHW
Behavioral Health Integration (BHI)
UD7 grant awardees to assist them
with their specific UDS reporting
requirements**

Workforce Grand Rounds Webinar
Series: Healthy Women, Healthy
Pregnancies, Healthy Futures 
Thursday, November 12 
2:00-3:30 p.m. ET 
Register here

Health and Housing Focus Group 2 
Hosted by CSH, a HRSA-funded NTTAP 
Thursday, November 12 
3:30-4:30 p.m. ET 
Register here

Health and Housing Focus Group 3 
Hosted by CSH, a HRSA-funded NTTAP 
Monday, November 16 
1:00-2:00 p.m. ET 
Register here

The Importance of Social
Connection for Older Adults during
COVID-19 
Hosted by the National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Health and Housing Focus Group 4 
Hosted by CSH, a HRSA-funded NTTAP 
Tuesday, November 17 
1:00-2:00 p.m. ET 
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Register here

Understanding the Ground: Social
Determinants of Health in Rural
Populations 
Hosted by the HRSA-funded Rural
Health Research Gateway 
Tuesday, November 17 
1:00-2:00 p.m. ET 
Register here

Diabetes Continuum of Care:
Building Successful Teams During
the COVID-19 Pandemic 
Hosted by 14 HRSA-funded NTTAPs, part
of the Diabetes National Learning Series 
Tuesday, November 17 
2:00-3:00 p.m. ET 
Register here

Health and Housing Focus Group 5
Hosted by CSH, a HRSA-funded
NTTAP 
Tuesday, November 17 
3:30-4:30 p.m. ET 
Register here

COVID-19 Learning Series 
Hosted by NACHC, a HRSA-funded
NTTAP

Securing Your Path Forward 
Wednesday, November 18 
1:00-2:00 p.m. ET

Looking Over the Horizon 
Wednesday, December 16 
1:00-2:00 p.m. ET

Register for the series

Finance Office Hours for Health
Centers: Strategies for Managing
COVID-19 
Hosted by NACHC, a HRSA-funded
NTTAP 
Wednesday, November 18 
2:00-3:00 p.m. ET 
Register here 
Submit questions in advance to
trainings@nachc.org

HRSA's Virtual Job Fair for Rural
Communities 
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Wednesday, November 18 
6:45-10:15 p.m. ET 
Employer registration (closes Friday,
November 6) 
Job seeker registration

Laying the Foundation for Lawyers
on the Health Center Team Part I:
SDOH Needs and Legal Staffing 
Hosted by the National Center for
Medical-Legal Partnership (NCMLP), a
HRSA-funded NTTAP 
Thursday, November 19 
1:00-2:00 p.m. ET 
Register here

Integrating Smoking Cessation
Services in Community-Based
Primary Care 
Hosted by the National Nurse-Led Care
Consortium, a HRSA-funded NTTAP 
Thursday, November 19 
3:00-4:00 p.m. ET 
Register here 
**1.0 CME/CNE available**

UDS Mapper Advanced Topic
Webinar: Using the UDS Mapper for
Rural Areas 
Monday, November 23 
Noon-1:00 p.m. ET 
Register here

Managing Diabetes in Older Adults
within a Dental Setting: A Practical
Integrated Care Approach 
Hosted by The National Center for
Equitable Care for Elders, a HRSA-
funded NTTAP 
Tuesday, December 1 
Noon-1:00 p.m. ET 
Register here

Today with Macrae: Health Center
Program Updates 
Tuesday, December 1 
2:00-3:00 p.m. ET 
Join the day of the session 
Call-in: 877-917-6905 
Passcode: 5398778

Introduction to the UDS Mapper 
Monday, December 7 
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Noon-1:00 p.m. ET 
Register here

HITEQ Highlights: Federal Activities
and Approaches to Advance Social
Determinants of Health Data Use
and Interoperability in Support of
Community Health Centers 
Hosted by the HITEQ Center, a HRSA-
funded NTTAP 
Wednesday, December 9 
3:00-4:00 p.m. ET 
Register here

UDS Mapper Advanced Topic
Webinar: Geographic and Data
Concepts Important for Population
Health 
Wednesday, December 16 
2:00-3:00 p.m. ET 
Register here

Laying the Foundation for Lawyers
on the Health Center Team Part II:
Funding, MOUs & Sustainability 
Hosted by NCMLP, a HRSA-funded
NTTAP 
Thursday, December 17 
1:00-2:30 p.m. ET 
Register here

Webinars are hosted by HRSA unless
otherwise noted.
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A. INTRODUCTION 


 


Solano County Family Health Services (SCFHS) engaged Greg Facktor and Associates 


(GFA), a nationally recognized consulting firm with a specialization in Federally Qualified 


Health Centers (FQHCs), to facilitate the process to develop a new strategic plan to guide 


the organization over the next several years as it strives to fulfil its mission. Components 


of the planning process included: (1) review of SCFHS’ community needs assessment; (2) 


review of services currently provided by the health center; (3) conducting Strengths, 


Weaknesses, Opportunities and Threats (SWOT) exercises; (4) and development of goals 


and objectives. GFA worked with SCFHS’ Management Team and the Board of Directors 


in this process, including a daylong retreat held on September 19, 2019. This strategic 


plan lays out the priorities in the areas of Access and Continuous Quality Improvement, 


Financial Stability and Fundraising, Development and Infrastructure, Marketing and 


Communications, Workforce Development, and Governance. 


 


B. BACKGROUND 


 


In October 1918, the Solano County Board of Supervisors opened the Solano County 


Public Hospital on West Texas Street in Fairfield. The facility was a full-service, 50-bed 


hospital that offered surgical, emergency, laboratory, radiology, long term care, and 


outpatient primary care services. Staffing included 12 to 15 full-time medical doctors and 


30 to 40 nursing and ancillary staff. The facility cared for Solano County's indigents, Medi-


Cal recipients, and prisoners from the county jail. The County Hospital closed in June 


1973.  


 


Although the hospital was closed, the outpatient primary care clinics continue to operate 


and see patients five days a week, with some weekend and evening hours offered. The 


new Fairfield Adult Medical Clinic opened its doors in 2010, as did the Vallejo Medical 


Clinic. The Vacaville Medical and Dental Clinics opened in 2012. 


 


In 2004, SCFHS became a Section 330h Federally Qualified Health Center (FQHC) serving 


the homeless community. Then in 2018, SCFHS was designated also as a 330e FQHC 


serving the general low-income population in addition to targeting services for homeless 


individuals and families. The health center provides comprehensive, culturally-sensitive, 


and cost-effective care in a manner that meets each patient’s individual needs, while also 


addressing the overall needs of the communities it serves. 
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C. MISSION, VISION, AND VALUES 


 


The Mission of SCFHS is: 


“To provide health quality, comprehensive, accessible medical and dental care to support 


Solano County’s diverse community to live, learn and work with thriving health.”  


 


The Vision of SCFHS is: 


“FHS envisions healthy communities by building relationships and partnerships that 


ensure wellness, compassionate, affordable, and innovative health care for all members 


of our community. We will be recognized for an exceptional patient experience, 


comprehensive and integrated health care services with innovative approaches to clinical 


care, patient services, and business operations. 


 


SCFHS is committed to providing its patients with excellent service offered in a spirit of 


professionalism and teamwork. Employees of SCFHS aspire to the highest standards of 


professionalism through the values of: 


• Equity 


• Diversity 


• Respect 


• Integrity 


• Responsiveness 


• Transparency


D. SERVICE AREA & DEMOGRAPHICS 


 


SCFHS’ service area is located in Solano County, which includes a mix of rural and 


suburban lifestyles and easy access to two dynamic metropolitan areas. Situated midway 


between San Francisco and Sacramento, the County is home to rolling hillsides, 


waterfronts, and fertile farmland. The County limits residential and commercial 


development outside of cities, preserving approximately 80 percent of the land for open 


space or agricultural uses. SCFHS’ service area covers 971.4 square miles. (See Figure 1.)  


 


As shown in Table 1, SCFHS’ service area population consists of 464,115 individuals. 


Over a quarter (26.30 percent or 122,064 residents) of the population in the service area 


are considered “low income,” living at or below 200 the Federal Poverty Level (FPL). Of 


the service area’s low-income residents, 78,414 (64.24 percent) are not being served by 


an FQHC, meaning there remains unmet need within the service area. 


 
  


  







 
 


5 


Figure 1: SCFHS Service Area Map 


 
 


Table 1: SCFHS Service Area Population 


Zip 


Code 


Post Office 


Name 


Total 


Population 


Low-Income 


(Below 200% FPL) 


Population 


Penetration of 


Low-Income 


Population 


Unmet Need: 


Number of Low-


Income 


Residents 


Without Access 


94503 
American 


Canyon 
20,371 4,365 64.51 % 1,549 


94510 Benicia 28,043 4,413 21.26 % 3,475 


94533 Fairfield 74,833 26,100 23.89 % 19,865 


94534 Fairfield 37,409 4,080 32.70 % 2,746 


94535 Travis AFB 4,130 1,176 0.00 % 1,176 


94571 Rio Vista 9,480 2,427 17.63 % 1,999 


94585 Suisun City 29,605 7,548 22.55 % 5,846 


94589 Vallejo 30,833 10,990 46.07 % 5,927 


94590 Vallejo 37,036 16,232 44.30 % 9,041 


94591 Vallejo 55,232 14,150 33.97 % 9,343 


94592 Vallejo 996 240 12.92 % 209 


95694 Winters 10,310 2,430 116.58 % (403) 


95620 Dixon 21,588 6,939 54.76 % 3,139 


95687 Vacaville 67,504 13,270 29.64 % 9,337 







 
 


6 


Zip 


Code 


Post Office 


Name 


Total 


Population 


Low-Income 


(Below 200% FPL) 


Population 


Penetration of 


Low-Income 


Population 


Unmet Need: 


Number of Low-


Income 


Residents 


Without Access 


95688 Vacaville 37,745 7,704 32.89 % 5,170 


Total  464,115 122,064 35.76 % 78,414 


 Source: UDS Mapper 


 


The SCFHS service area has a population that is 38.4 percent White, 26.3 percent 


Hispanic/Latino, 15.5 percent Asian, 13.3 percent Black/African American, 5.5 percent 


“Other”, 0.8 percent Native Hawaiian & Pacific Islander, and 0.3 percent American 


Indian/Alaska Native. In the service area, there are slightly more females than males, 


accounting for 50.34 percent and 49.66 percent of the population, respectively. With 


respect to age, 25.3 percent of the service area is under the age of 20; 27.5 percent is 


between 20 and 39; 38.3 percent is between 40 and 69; and, 8.8 percent is 70 or older. 


Age group percentages across the board are consistent with those of Solano County and 


California. 


 


E. NEEDS 


 


Following is a brief summary of key needs for SCFHS’ service area:1  


 


Most Significant Causes of Morbidity and Mortality and Other Major Health Issues. 


CFHC’s service area population has several significant health status indicators correlated 


with morbidity and mortality that are at higher than the Solano County and/or the 


California average prevalence rates. 


 


• Diabetes. SCFHS’ service area has a higher rate of age-adjusted diabetes mortality 


(27.2 per 100,000) than either Solano County and the state (24.2 and 20.3, respectively).2 


 


• Cardiovascular Disease. The age-adjusted coronary disease death rate for the service 


area is 156.4 per 100,000, compared with the County rate of 139.9 and a state rate of 


158.4.3  


 


                                                 
1 The data in this section primarily were extracted from SCFHS’ 2019 Community Needs Assessment published in 


September 2019; all data sources are cited. 
2 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
3 Ibid. 
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• Cancer. SCFHS’ service area has a higher age-adjusted colorectal cancer mortality rate 


(196.2 per 100,000) than the County and the California rate (176.9 and 152.9, 


respectively).4 


 


• Infant Mortality. The service area rate of infant mortality is 5.2 per 1,000 live births 


compared to the Solano County rate of 5.4 per 1,000 live births and the state rate of 4.7 


per 1,000 live births.5 


 


• Adult Obesity. Just under one-third (30.7 percent) of adults in Solano County have a 


body mass index of 30.0 or higher, indicating obesity. This compares with a rate of 26.8 


percent for adults across California.6 


 


• Behavioral Health. According to the National Survey on Drug Use and Health, 15.8 


percent of Solano County residents reported having “any mental illness in the past year”, 


compared with 17.4 percent for California and 18.1 percent across the nation. Additionally, 


5.8 percent of County residents reported having a “major depressive episode in the past 


year”, compared with 6.1 percent and 6.7 percent for the state and the nation, 


respectively.7 


 


• Oral Health. Per the 2017 California Health Interview Survey, 40.2 percent of all 


children (3-11 years of age) in Solano County had never been to a dentist. This compares 


to 14.0 percent for all children in California. For adults, 23.0 percent have not been to a 


dentist in over a year.8 


 


Social Determinants of Health. Some of the determining factors of the health of people 


in SCFHS’ community include insurance, poverty, unemployment, lack of education, lack 


of providers, and lack of housing. As these factors improve, the health of the community 


improves.  


 


• Lack of insurance. According to the U.S. Census Bureau, lack of insurance among 


SCFHS’ service area population is estimated at 7.3 percent. For those ineligible or unwilling 


to apply for public programs and/or not able to afford private insurance or the co-pays, 


SCFHS’ sliding fee scale discount program provides one of the few affordable options to 


care for the uninsured individuals. 


                                                 
4 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
5 California Department of Public Health 2009-2013 Master Birth Files. 
6 UCLA Center for Health Policy Research, California Health Interview Survey, 2013-2017. 
7 SAMHSA, Center for Behavioral Health Statistics and Quality, National Survey on Drug Use and Health, 2014, 2015, 


and 2016. 
8 UCLA Center for Health Policy Research, 2017 California Health Interview Survey. 







 
 


8 


• Poverty. Income is one of the strongest predictors of health outcomes. Health care 


access, outcomes, and life expectancy improve as income increases and vice-versa.9,10 As 


previously noted, over a quarter (26.30 percent or 122,064 residents) of the population in 


SCFHS’ service area are low income.11  


 


• Unemployment. Based on the U.S. Census Bureau American Community Survey (ACS) 


5-year estimate from 2017, the SCFHS service area had an unemployment rate of 8.5 


percent. This rate is higher than that of the state (7.7 percent), but equivalent to the rate 


for Solano County (8.5 percent).12 


 


• Lack of Education. Low levels of literacy and education are often linked to poverty 


and poor health. Of service area residents 18 years of age or older, 12.6 percent are 


without a high school diploma, while 12.4 percent and 16.8 percent of Solano County and 


California residents, respectively, have less than a high school education. Similarly, 32.6 


percent of the service area adults have some form of college degree, on par with 32.5 


percent of county residents. However, both the service area and County report less than 


California, with 37.0 percent of state residents having college degrees.13 


 


F. RESPONSE TO NEEDS 


 


SCFHS Sites and Services. SCFHS utilizes a patient-centered health home model with a 


partial open panel for same day/walk-in care for managing health care services. SCFHS is 


dedicated to providing its service area residents with competent comprehensive health 


care from a primary care team made up of highly dedicated physicians, nurse 


practitioners, managers, specialists, educators and many other types of providers and 


support staff.  


 


The health center provides comprehensive primary healthcare services by delivering high-


quality and accessible primary healthcare services to underserved children, adolescents, 


and adults. SCFHS’ care model is grounded in prevention, wellness, patient stabilization, 


and related services, including referrals. SCFHS also provides substance use disorder 


treatment and embraces a harm reduction/low-threshold model of care, and provides 


case management, as well primary care integration with mental health and addiction 


services.  


                                                 
9 Marmot, M. (2002, March/April). The Influence of Income on Health: Views of an Epidemiologist. Health Affairs, 2 


1(2), pp. 31-46. Retrieved from https://sph.uth.edu/course/occupational_envHealth/bamick/RICE%20-


%20Weis%20398/Marmot_income.pdf. 
10 Haan M., Kaplan G.A., and Camacho T. (1987). Poverty and health: Prospective evidence from the Alameda County 


Study. American Journal of Epidemiology: 125(6), pp. 989-98. 
11 UDS Mapper. 
12 US Census Bureau, 2017 ACS 5-Year Estimates; US Census Bureau, 2000 Census Summary File 3. 
13 U.S. Census Bureau, 2017 ACS 5-Year Estimates; 2000 Census Summary File 3. 
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SCFHS serves Solano County with eight access points:  Family Health Services clinic 


locations (five locations in Vacaville, Fairfield, and Vallejo), two mobile clinic vans, and two 


satellite medical clinics located within homeless support services. The Family Health 


Services clinics offer primary care, behavioral health screenings, and comprehensive 


dental care. Evening and weekend clinics occur on a rotating basis.  


 


Following are the locations of the sites: 


• Family Health Services - Vallejo Integrated Care Clinic: 355 Tuolumne St, Vallejo, 


CA 94590 


• Family Health Services - Vallejo:  365 Tuolumne St, Vallejo, CA 94590 


• Family Health Services - Fairfield: 2201 Courage Dr, Fairfield, CA 94533 


• Family Health Services - Fairfield Pediatric Clinic:  2101 Courage Dr, Fairfield, CA 


94533 


• Family Health Services - Fairfield Dental:  2101 Courage Dr, Fairfield, CA 94533 


• Family Health Services - Vacaville: 1119 E Monte Vista Ave, Vacaville, CA 95688 


• FHS Mobile Medical Clinic and Dental Van: 3255 N Texas St, Fairfield, CA 94533 


 


SCFHS provides a wide range of services to address the needs of its community across 


the lifespan either directly or through referral agreements.  These services include: 


• General Primary Medical Care 


• Diagnostic Laboratory Services 


• Diagnostic Radiology 


• Screenings 


• Emergency Care During and After 


Hours 


• Voluntary Family Planning 


• Immunizations 


• Well Child Services 


• Gynecologic & Obstetrical Care 


• Prenatal and Postpartum Care 


• Preventive Dental Care 


• Pharmaceutical Services 


• Case Management 


• Health Education 


• Dental Services 


• Behavioral Health 


• Mental Health Support Services 


• Substance Use Disorder Services 


• Optometry 


• Physical Therapy 


• Nutrition 


• Complementary and Alternative 


Medicine 


• Podiatry 


• Psychiatry 


• Dermatology


Overall, SCFHS seeks to serve the safety-net population in its Solano County service area 


and focuses on offering culturally and linguistically appropriate medical care to each of 


its patients. Recognizing that access to care is most critical to maintaining good health, 


SCFHS has hired bilingual and bicultural providers and support staff to ensure that care is 


provided with the utmost cultural and linguistic competency. SCFHS is committed to 


delivering excellent health services in a caring, nurturing, and respectful atmosphere 
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and improving the quality of life for every individual and family in our community. SCFHS’ 


services are available to everyone, without regard to financial position, ethnicity, language, 


culture, sexual orientation, documentation or immigration status.  


 


Continuum of Care. All patients are assigned a primary care provider who assures the 


continuity of their care through medical records review, appointment making, appropriate 


re-appointment, and tracking of referral services delivered by specialists and of services 


provided during hospital stays. SCFHS support staff facilitates transitions, including 


discharge planning and records.  


 


Outreach Services. Outreach activities help to foster the trust of the target population to 


take advantage of the comprehensive services offered at the health center’s locations. 


SCFHS regularly provides outreach to the community on the availability of health care 


services, including health fairs.  


 


Translation Services. SCFHS provides some translation services directly through bilingual 


staff. SCFHS is staffed by culturally and linguistically appropriate professionals and 


clinicians who are representative of the service area and patients served. All signage, 


patient registration, education, and eligibility materials are provided in the prevalent 


languages. This allows for appropriate communication to meet patient’s unique needs. All 


staff are trained in culturally appropriate care, assuring the unique cultural traits of 


patients are recognized and observed through appropriate interactions, instructions, and 


treatment plans. Translation for other languages, sign language, and those who are deaf 


or hard of hearing is available upon request through language assistance services.  


 


Care Regardless of Ability to Pay. All SCFHS patients are screened for public assistance 


programs, although this is not a condition for them to be eligible for the Sliding Fee 


Discount Program (SFPD). The SFDP is offered to all patients based on the patient’s ability 


to pay. Ability to pay is determined only by the household size and annual gross income 


relative to the most recent U.S. Department of Health & Human Services Federal Poverty 


Guidelines.  


 


Eligibility Assistance. SCFHS has bilingual eligibility workers who are Certified Enrollment 


Counselors who screen all patients for eligibility to receive coverage through a public 


program or ability to purchase insurance through Covered California. If a patient and/or 


family member is deemed eligible, the eligibility worker assists them in completing the 


relevant enrollment applications. The eligibility workers also help increase retention rates 


by providing timely follow-up to targeted families to avoid insurance disenrollment. 


Enrollment workers keep track of each applicant’s status for eligibility and follow up with 
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applicant regularly to ensure all documentation has been submitted, and renewals are 


submitted on a timely basis.  


 


Mobile Food Pharmacy. SCFHS promotes health eating and addresses food insecurity 


through its Mobile Food Pharmacy, a truck that delivers fresh fruits and vegetables to the 


different SCFHS clinics throughout Solano County on a weekly schedule. Made possible 


by a grant from Yocha Dehe Wintun Nation, the Mobile Food Pharmacy links health care 


with access to free, fresh produce and healthy cooking resources though a partnership 


with the Food Bank of Contra Costa, Solano. This innovative model eliminates barriers by 


bringing health food to the patients and providing free cookbooks and recipe cards. 


 


G. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS 
 


GFA facilitated an interactive exercise with the Management Team to identify SCFHS’s 


strengths, weaknesses, opportunities and threats (SWOT). This information was reviewed 


with Board of Directors during a daylong strategic planning retreat held on September 


19, 2019, at which time the Board made additions and refinements. Table 2 lists the 


outcome of the SWOT exercises with the Management Team and Board of Directors. 


 
Table 2: SWOT Exercises Outcomes 


Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


Staff 


• Increased number 


of bilingual staffing. 


• Increased number 


of providers, which 


is placing centers at 


near capacity and 


improving 


appointment wait 


times 


• Newly hired staff is 


more excited about 


the work they are 


doing and the 


patients they serve.   


• Higher number of 


MA’s trained in 


Phlebotomy  


• Average of 6 years 


of front-line 


experience 


• Current 


Management has a 


wealth of 


knowledge in 


various areas of 


operations and 


leadership 


• Conflict between 


front and back office 


regarding acceptance 


of late patients.  Front 


office is left to deal 


with irate patients, 


providers have 


refused to see.  


• Providers lack face to 


face time and training 


with Supervising 


Physicians.; no 


physicians on adult-


side of house (mid-


levels) – Touro help 


fill in with oversight   


• An overall focus on 


exceptional customer 


service is needed.  


This spans from the 


front office to the 


back office.  Treat 


people the way you 


would want your 


loved ones to be 


treated.  Smile!  It 


doesn’t cost a thing. 


• Build a stronger 


relationship with all 


county hospitals not 


just North Bay. This 


should be a focus of 


the medical director 


/medical officer. 


• Provide increased 


specialty care, i.e. 


OBGYN/Prenatal 


• Continued 


collaboration with 


other local FQHC’s.    


• Increase calls to 


patients regarding 


routine screening for 


health monitoring/ 


measures.  


• More visibility from 


Director and 


Administrator in all 


health centers on an 


at least monthly or 


bimonthly basis.  


• New Leadership 


• Joint Labor meeting 


with unions 


• An increased 


number of FQHC’s 


are coming into the 


area, providing 


increased and 


improved services.  


Patients will have a 


choice of where to 


go and if Solano 


County does not 


improve patient 


access and services, 


patients will leave.  


• Decreased focus on 


patient access and 


truly providing a 


safety net for those 


in need.   


• Union Centric 


• Provider Centric 


• Back office/front 


office divide 


• High turnover 


• Lack of cohesive 


team work 


behaviors 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• P & Ps   


• Focus on 


innovation 


• Caring for patients 


• Staff longevity, i.e. 


many staff 


members have over 


10 years working in 


the health centers  


• Friendly 


compassionate 


staff, i.e. patient 


survey results 


• Strong leadership, 


i.e. ED hired 11 


months ago and 


brings over 20 yrs 


of working in the 


private and public 


sectors developing 


and leading 


organizations to 


success  


• Not all patients are 


treated as an 


individual with unique 


needs and everyone 


feels valued, i.e. 


homeless, smokers,   


• Limited number of 


physicians  


• Lack of managers and 


presence of 


managerial staff in 


health centers.  Staff 


is feeling ignored.  


• A clear and consistent 


transfer process is 


needed from one 


location to another.  


• Lack of 


communication 


amongst all staff  


• Organizational 


communication is not 


always present 


between the Central 


Business Office (non-


clinical/front office 


management) and 


clinical (FP, Peds, 


Dental) departments 


leading to arguments, 


distrust, and 


confusion between 


staff  


• Pervasive negativity 


from select staff has 


the potential of 


spreading to others. 


• Senior staff are new 


to the positions and 


don’t necessarily 


understand the 


complexity of working 


for an FQHC located 


within a government 


organization. 


• A lot of turnover with 


a vacancy rate of 18% 


and the average 


length of time with 


FHS at less than 5 


years. Only 36% of 


the current staff have 


worked at FHS more 


than 5 years and 39% 


of current staff have 


• Coaching 


• Cross training of staff 


to allow for seamless 


coverage in both 


front/back offices 


• Performance Metrics 


for staffing 


• Yearly evaluation 


• LVN at each site 


• Improve patient 


access and staff 


morale  
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


worked for FHS for 


less than 3 years. 


• Provider/Operations 


Divide 


• Flow of information 


• Some staff have not 


been given an 


evaluation in over 5 


years. 


• OT as a form of staff 


coverage 


• High call in 


• Some get 


institutionalized, 


beaten down and 


become jaded. 


• Providers feel service 


demand exceeds the 


provider capacity 


resulting in patient 


and staff 


dissatisfaction  


• Low encounter 


productivity due to 


EHR and clinical 


workflows 


Human 


Resources – 


Recruitment / 


Retention / 


Benefits / 


Salaries / 


Training 


• Providers receive 


bonuses and are 


eligible to 


participate in 


student loan 


forgiveness 


programs  


• Competitive 


benefits 


• Attractive benefits 


package for all staff  


• Competitive 


salaries 


• Recruitment is far too 


burdensome and 


takes too long.  We 


have lost several 


good candidates as a 


result.   


• Onboarding process 


seems to be unclear 


to many people, even 


in HR. A clear and 


concise training is 


needed.   


• HR is out of touch 


with the needs of our 


health centers and 


the needs of our 


patients.  They should 


better educate 


themselves on the 


services we provide 


and the pitfalls 


created when 


unnecessary 


obstacles are put in 


place.  


• No Hiring 


Coordinator/ 


Manager 


• Rely on HSS Admin 


for live scan 


• Contracting with 


outside agencies for 


recruitment of 


physicians may help 


secure experienced 


individuals who have 


a heart for the 


population we serve.  


• Training Coordinator 


• Hiring Coordinator 


• Send 


Lead/Supervisors and 


management to 


conferences 


• Accountability at all 


levels of staffing 


• California Primary 


Care Association and 


the National 


Association 


Community Health 


Centers provide 


great learning 


opportunities, 


resources and best 


practices 


• Experienced 


medical 


professionals are 


hard to secure.  If 


the process of 


recruitment, 


benefits, salaries 


and training does 


not improve, Solano 


County will 


continue to struggle 


in hiring capable 


individuals.   


Individuals seeking 


employment should 


not have to wait 


several months for 


hiring.  This gives 


them more time to 


seek employment 


elsewhere.  


• Extended 


recruitment times 


leaves Solano 


County with a 


subpar candidate 


pool.  


• Ole Health, La 


Clínica, Kaiser and 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• High Staff turnover 


• Internal Training for 


EHR 


• High FMLA  


• Difficult to know to 


whom to direct 


questions. 


• Hiring is overly 


complex. 


• Retention- providers 


need retention bonus 


as there is no other 


way to provide 


additional monies. 


• Staff salaries are not 


competitive across 


the industry 


• Provider recruitment 


and retention not a 


focus 


North Bay as staff 


competitors  


Financial 


Management / 


Capital 


Expenditure 


Needs 


• Sliding Fee Scale 


and the ability to 


serve those who 


would typically not 


be eligible for 


services.  


• Access to 


employment and 


eligibility staff, 


which can be used 


to increase our 


Medi-Cal 


applications and 


provide patients 


with greater 


services.    


• Fully staffed 


Accounting 


department with 


improved oversight 


and knowledge.  


• FHS doesn’t have 


to worry about 


meeting payroll or 


paying any bills 


because they are 


part of the County 


and the County 


covers any deficit. 


• Fiscal staff are 


knowledgeable in 


budgeting and 


financial reporting 


• Fiscal staff are tech 


savvy 


• Although staff 


training has been 


ongoing, continued 


oversight and 


accountability is 


needed to ensure 


staff is adhering to 


established policies 


and procedures. Too 


many errors are being 


made in checking 


eligibility and 


ensuring we can see 


the patients coming 


into our centers and 


ensuring patients are 


not being billed 


inappropriately for 


services received.  


• Fully ran in-house lab 


is needed at all health 


centers.  


• Increased marketing 


and outreach for both 


medical and dental 


services within our 


community.  


• Because FHS is part 


of the County, they 


do not have their own 


Balance Sheet or 


other traditional 


financial reports.   


• There is a disconnect 


between program 


and fiscal staff and 


• Expand the number 


of contracts and 


choices patients have 


for care not available 


within our health 


centers.  


• Provide staff training 


on coding.  


• Possible move 


towards a full 


capitation rate 


instead of per visit 


encounter rate. This 


would allow us to see 


more patients in a 


more efficient way 


(phone, telemedicine, 


outside of “4 walls”, 


etc.) and by the most 


appropriate staff.  


Patients don’t always 


need to see a doctor 


to handle an issue. 


• Have an internal 


budget/AP liaison 


• Have an internal 


Contracts Manager 


Liaison 


• 340 B- own 


pharmacy 


• Reinstate 340B drug 


pricing program 


• Become a Path to 


Health Provider (pays 


for undocumented 


primary care) 


• Changes in 


state/federal 


regulations that 


affect 


reimbursement 


rates. 


• Not a strong 


financial position: 


Expenditures higher 


than revenue. 


• Existing payer fear 


to enter into risk 


contracts with us  


• Rising cost of 


healthcare & drugs  


• Local competition 


for market share as 


other FQHC’s 


expand our county 


•  Reimbursement 


over time by payer 


may not remain 


stable 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• Fiscal staff 


understand 


governmental 


accounting 


• Fiscal staff are 


knowledgeable of 


FQHC 


reimbursement 


methodologies and 


can generate 


information 


regarding 


productivity, 


encounter rates, 


etc. 


• County is routinely 


(16 years in a row) 


awarded a 


Certificate of 


Achievement for 


Excellence in 


Financial Reporting 


from the 


Government 


Finance Officers 


Association of the 


United States and 


Canada (GFOA).  


• County is 


recognized by the 


State Controller’s 


Office for 


Excellence in 


Financial Reporting. 


• Revenue Cycle is 


internal 


fiscal staff is not 


always able to obtain 


timely information 


from program, which 


can lead to 


disallowances during 


FQHC audits. 


• Budget outsourced to 


HSS Admin 


• When one center 


exhausts their 


allocations, another 


center offsets the 


costs without 


notifications 


• OT as staffing when 


staff unable to work 


schedule 


• Organization does 


not have a capital 


planning process 


 


 


 


Quality 


Improvement 


• A new QI plan is in 


process, which will 


hopefully identify 


our areas of 


strength moving 


forward. 


• Providers and staff 


who care about 


population we 


serve 


• Mobile Vans 


• QI Plans  


• Energized group, 


people are excited 


to participate 


• Comprehensive 


and affordable 


healthcare services 


• Currently 


developing 


• A fully trained staff 


which is focused on 


QI/QA is needed.   


• Trainers with the 


ability to standardize 


services across all 


health centers for 


each classification is 


desperately needed.  


• Lack of 


understanding of 


what QI is and its 


importance to our 


organization.  


• Late policy and no-


show policy for 


underprivileged 


population served  


• NextGen Electronic 


Health Record needs 


• Create a centralized 


referral system for 


patients in need of 


specialty care.  


• Involve affected 


stakeholders when 


developing new 


process 


• Reach clientele which 


cannot reach the 


health centers 


• CMO, who can be 


impartial and 


develop QI/ P&Ps, 


which are patient 


centric 


• Allocating money to 


updating equipment 


that matches rivals 


• Failure to comply 


not only in writing 


but in action with 


guidelines 


established by 


HRSA will result in 


the loss of grant 


funding.  


• Failure to comply 


with industry 


standards on 


documentation, 


patient response 


times, and overall 


patient care can 


have legal 


ramifications. 


• Risks to care based 


on rushed 


appointments, lack 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


analytics to 


integrate all data to 


allow the user to 


develop needed 


KPI’s 


to be updated to be 


more efficient for 


both staff and 


management. 


• Current EHR 


(NextGen) not 


optimized, i.e. 


providers were never 


properly trained on 


the use or tools 


available within the 


EHR 


• Providers want to 


abandon NextGen 


and move to EPIC 


• Historically 


understaffed, still 


understaffed. 


• The group is thought 


of as something that 


NEEDS to happen as 


opposed to 


something that 


should ALWAYS 


being happening. 


 


 


• Improve patient 


access and staff 


morale  


• Integrated model of 


open access 


scheduling and 


same-day walk-in 


appointments which 


accommodates 


multiple patient 


population better 


than a structured 


appointment system 


• Implementing best 


clinical practices to 


improve services 


across our health 


centers 


• Improvements in 


Clinical Performance 


Measures 


• Apply for Joint 


Commission PCMH 


Accreditation 


• California Primary 


Care Association and 


the National 


Association 


Community Health 


Centers provide 


great learning 


opportunities, 


resources and best 


practices 


of documentation, 


and lack of provider 


responses to 


messaging is a 


continued threat.      


• Shortage of Health 


Care Professionals 


Compliance 


and 


Regulations 


• HRSA OSV has 


resulted in the 


need to put policies 


and procedures in 


place which were 


long overdue.  


• HRSA compliant 


P&Ps 


• Detailed with 


answers 


• Increased 


understanding of 


HRSA guidelines and 


medical regulations is 


needed.   


•  Increased knowledge 


of industry standards 


is needed.   


• Communication and 


response time from 


compliance 


department is often 


delayed creating 


issues with 


implementation of 


requested forms and 


services.  


• Front Line staff 


unaware policies 


updated 


• Shockingly slow with 


work product, even 


• An in-house program 


or health center 


specialist who is 


knowledgeable of 


the various state and 


federal guidelines we 


must follow would be 


extremely useful.  


• Develop workflows 


to accompany P&Ps. 


• Create a desk aid for 


ROIs (Release of 


Information) 


• Confidentiality 


Breach 


• Not passing HRSA 


OSV 


• Government 


Regulations, i.e. 


Federal & Medicaid: 


ACA uncertainty, 


Managed care 


expansion,  


• Complexity of 


reporting to county, 


state and federal 


agencies  
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


when they were 


better staffed. 


Business 


Development 


• Standardization of 


all health centers 


has been made a 


priority.  


• Multiple locations 


• The “County” way of 


doing business often 


conflicts with HRSA 


requirements, which 


has the potential of 


putting our FQHC out 


of compliance.  


• Increased need for 


advertising and 


outreach to promote 


available services and 


locations.  


• Provider Centric 


• Separation of back 


office/front staff and 


accounting 


• Patient Access & 


Engagement: Wait 


time for existing 


appointments, walk in 


patients remains long  


• Organization has and 


continues to be 


provider focused vs 


patient focused, i.e., 


“what the provider 


wants, the provider 


gets”, providers set 


their own schedule, 


see as few patients as 


possible, turn patients 


away if patients are 1 


or 5 minutes late to 


appt., etc. on the 


other hand – a 


provider is allowed to 


cancel a daily 


schedule or come 15-


25 minutes late while 


patients sit waiting 


for them 


• Health center facility 


locations – patients 


often travel 2 hours 


to reach a health 


center 


• Low encounter 


productivity due to 


EHR and clinical 


workflows 


• Become Patient 


centric 


• Have an insurance 


verification 


department 


• Have a liaison with 


Eligibility and 


Enrollment.  


• Strategic Agreements 


with both Solano 


County divisions and 


outside agencies 


• Improve patient 


access and staff 


morale  


• Consider new areas 


to develop a new 


facility or partner 


with hospital to offer 


services within their 4 


walls 


• Integrated model of 


open access 


scheduling and 


same-day walk-in 


appointments which 


accommodates 


multiple patient 


population better 


than a structured 


appointment system 


• Reinstate 340B drug 


pricing program 


• Apply for FTCA  


• Contract with 


commercial, PPO, 


HMO payers to 


expand payer mix 


• Significant patient 


population still 


needing increased 


access to care  


• Continued growth 


with strong referral 


network/partners   


• Staff who are afraid 


of innovation and 


challenging the 


status quo 


• Local competition 


for market share as 


other FQHC’s 


expand our county 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


Governance 


• We are gaining 


more board 


awareness and are 


increasing the 


participation of the 


public in monthly 


meetings.  


• HRSA compliant 


• The boards care 


• Community Health 


Board is dedicated, 


committed and 


diverse  


• Patient board 


members appear to 


lack the necessary 


knowledge and ability 


to oversee the needs 


of our health centers.   


• Increased recruitment 


efforts are needed to 


ensure we obtain 


patient board 


members who clearly 


understand the role 


they are to play in 


making decisions for 


the health centers.  


They must be willing 


to ask pertinent 


questions and point 


out inefficiencies as 


they occur.  


• Board members not 


very knowledgeable 


about their role. 


• 4 members tend to 


run the board 


• The dual boards are a 


slowing process. 


• Community Health 


Board representative 


are unfamiliar with 


their full authority to 


govern or request 


data and unfamiliar 


with fiduciary 


responsibilities 


• Do not provide 


sufficient 


opportunities for the 


Community Health 


Board to meet 


outside of meetings 


with each other and 


with staff to get to 


know each other  


• Community Health 


Board not part of the 


budget approval and 


hiring/evaluation of 


CEO/Executive 


Director 


• More patient centric 


board 


• Develop policies 


which hold 


operations 


accountable 


• Mini audit from 


board members to 


operations to ensure 


transparencies and 


compliance with 


HRSA 


• HRSA Board Liaison 


with FQHC – grant 


writer 


• Training 


opportunities offered 


to the Community 


Health Board 


members 


• Board Governance, 


who just follows 


operations 


recommendations 


without ensuring 


accountability and 


financial 


responsibility. 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


Political 


Environment 


• Solano County 


Wide Network of 


services 


• Understandable in 


gov’t 


• Inability to generate 


more revenue than 


expenditures 


• Past Turnover of 


Executive team 


• Thick and painful 


• Extension of Full 


Scope Medi-Cal to 


19-25-year-old eff 


1/2020  


• Public Charge 


• Healthcare reform 


• Government 


Regulations, i.e. 


Federal & Medicaid: 


ACA uncertainty, 


Managed care 


expansion 


Brand /  


Public 


Perception 


• Ease of service 


availability in 


Vallejo and Fairfield 


given lab services 


are provided in 


house.  Patients 


want a one stop 


shop whenever 


possible.  


• It is widely known 


that our Health 


centers are the 


safety net 


healthcare 


providers 


• Increased marketing 


and outreach for both 


medical and dental 


services within our 


community.  


• Turning away patients 


should never be okay.  


The current 


scheduling system 


allows for patients to 


be turned away for 


being only minutes 


late.   


• Standby is only 


available when a 


patient no shows in 


the same 


appointment type.   


• We are turning away 


patients when daily 


encounters for our 


health centers are far 


below acceptable 


levels to allow us to 


break even financially. 


• Increased usage of 


mobile vans and 


increased exposure of 


the services we 


provide is needed.   


• Majority of 


Grievances and 


complaints received 


are related to the 


provision of care and 


scheduling.   


• Lack of marketing 


plan 


• Website 


• Interactive abilities. 


• Organization does 


not do outreach and 


engagement to 


residents living in the 


community, including 


non-patient residents  


• Organization does 


not have an external 


• Public perception 


must change from 


FHS being the health 


center of last resort 


and become an 


organization where 


patients are proud to 


be affiliated with.   


• We have an 


opportunity to be 


seen not as a 


stereotypical county 


clinic but as an 


organization focused 


on patient care 


regardless of 


circumstance and 


one focused on 


improved health 


outcomes for those 


we serve.  


• Time efficient 


scheduling 


• Attend regional and 


state Medi-Cal 


meeting  


 


• Government 


perception that we 


are non-patient 


centric 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


communications and 


marketing plan or 


consistent social 


media presence 


• Community continues 


to see the FQHC as 


only providing Health 


Dept./Public Health 


services, i.e. WIC, 


child supportive 


services, etc. 


Partners 


• New leadership 


from various 


county/outside 


agencies bring in a 


network of 


partnerships  


• Touro Contract 


• Work product 


• Strong local 


connections with 


cities and private 


sector within the 


county  


• Strong county 


partners, i.e. Public 


Health, Behavioral 


Health, Eligibility & 


Enrollment, etc. 


• Our partnership with 


Touro is very one 


sided.  Touro 


providers are not 


maintaining good 


communication 


standards and do not 


consistently following 


the guidelines put in 


place concerning 


calling in and 


providing make up 


days for patients.  


• Currently contracts 


and MOUs with 


existing partners do 


not match the 


required level of 


services ex. quest 


Government 


perception that we 


are non-patient 


centric 


• Communication 


• Enhance mental 


health services of our 


patients.  This can 


include possible field 


visits, where LCSW’s 


can also seek out 


patients in need but 


unable to travel to 


our centers due to 


transportation or 


mobility constraints.  


• Enhanced case 


management 


program which takes 


our PHN’s into the 


field to meet with 


patients in their 


homes when 


transportation and 


mobility issues exist.   


• Creation of teams 


(LCSWs, PHNs and 


Providers) to ensure 


the needs of all our 


patients are being 


met.  


• Ability to provide 


whole person care by 


developing wide 


network internal 


partnerships with 


Mental Health, Social 


Services (both 


internal Solano 


County Agencies) 


• California Primary 


Care Association and 


the National 


Association 


Community Health 


Centers provide 


great learning 


opportunities, 


resources and best 


practices 


• Solano County’s 


delay in payment 


for partners who 


have monetary 


compensation 
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Key Factor 


Internal External 


Strengths Weaknesses Opportunities Threats 


• Continued growth 


with strong referral 


network/partners   


 


H. FINANCIAL MANAGEMENT AND CAPITAL EXPENDITURE NEEDS 


 


The SCFHS Board and leadership have assessed the state of financial management at the 


organization including review of current finance leadership, contracted auditors and 


consultants, and financial management software systems currently in place. It was agreed 


that the infrastructure in place was appropriate for the organization, with ongoing efforts 


to maximize patient revenue cycles and financial operations.  


 


It is anticipated that the organization may require funding capital to reach its goals of 


serving more of its service area target population through facility and new service 


expansions. New service site opportunities within and near the current service area will be 


explored which may require capital expenditure to build out or update sites to meet 


California state Office of Statewide Health Planning and Development (OSHPD) 3 


standards and any other potential changes to meet SCFHS’ operational needs.  


 


Potential sources of funding include private foundation loans and grant funding, private 


loans, and retained excess revenue. Details regarding these sources are provided below: 


 


i. Private Foundation Grants and Loans (Note: Not an exhaustive list.): 


• The California Endowment – Provides grants and financing to support the work 


of nonprofits. 


• The California Wellness Foundation – Funds direct services and capacity 


development of nonprofits.  


• Capital Impact Partners – A nonprofit Community Development Financial 


Institution that provides loans for capital projects. 


• Nonprofit Finance Fund – Provides capital financing (loans), consulting, 


partnerships to nonprofits. 
 


ii. Private Loans – To the extent necessary, private loans will be pursued if it makes 


sense financially. Most likely such funding would be pursued and obtained in the form 


of a mortgage on a potential new service site building if the opportunity to purchase 


presents itself as an alternative to leasing. 
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iii. Retained excess revenue –The health center will continue setting aside all excess 


revenue (what remains after all organization expenses are paid) to meet future capital 


needs. Such funds will be utilized to enhance patient care and expand services to 


reach more individuals in the service area target patient population.  


 


I. GOALS AND OBJECTIVES 


 


Based upon the SWOT results, the GFA consultants developed draft organizational goals 


and objectives prior to the September 19, 2019 strategic planning retreat. At the retreat, 


GFA facilitated a review of these goals and objectives with the Board of Directors and 


Management Team, during which the participants made edits and refinements. The goals 


and objectives the health center will work toward achieving over the next several years 


are listed below. 


 


Goals: 


1. Access and Continuous Quality Improvement – Improve access for target 


populations and continue to enhance clinical and operational quality and efficiency. 


2. Financial Stability and Fundraising – Improve financial results and ensure strong 


financial services and increase efforts to support the financing of the health center. 


3. Development and Infrastructure – Increase the community footprint and improve 


facilities and systems. 


4. Marketing and Communications – Increase outreach & enrollment and community 


awareness. 


5. Workforce Development – Build a skilled and engaged workforce. 


6. Governance – Enhance board development and effectiveness. 


 


Objectives: 


Table 3 lists the objectives related to each of the health center’s strategic goals. The 


objectives are not exclusive to one goal as activities will impact several areas of interest. 


The goals and objectives the health center will work toward achieving over the next 


several years are listed below, with objectives grouped as “Short Term,” meaning one year 


or less, and “Long Term,” meaning more than one year. 


 


Note that objectives in italics were identified by the strategic planning retreat participants 


as priority items for particular attention. Specifically, the following were identified among 


the short-term objectives: 1a, 2a, 2b, 4a, 5a, and 5b; and the following the long-term 


objectives were identified: 1h, 1i, 1j, 2f, 3f, and 3g. 
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Table 3: Goals & Objectives (no priority order) 


Goals Objectives 


#1: Access and Continuous Quality 


Improvement – Improve access for target 


populations and continue to enhance clinical 


and operational quality and efficiency. 


Short Term 


1a. Implement Performance Metrics for staffing. 


1b. Continue to improve key quality measures, 


including Health Center Program goals.  


1c. Develop care teams at each service delivery 


site. 


1d. Explore increased usage of Mobile Clinic Vans. 


1e. Implement best clinical practices to improve 


services across sites. 


1f. Assess clinical and nonclinical workflows. 


1g. Improve coordination with County Eligibility 


and Enrollment. 


Long Term 


1h. Explore patient-centered medical home 


(PCMH) designation for sites.  


1i. Develop and implement Open Access 


scheduling and same-day/walk-in 


appointments. 


1j. Implement transportation assistance for 


patients (e.g., Uber, Lyft). 


#2: Financial Stability and Fundraising – 


Improve financial results and ensure strong 


financial services and increase efforts to support 


the financing of the health center. 


Short Term 


2a. Optimize 340B Drug Discount Program. 


2b. Explore and stay updated on available grant 


opportunities. 


2c. Continue to improve key financial performance 


measures. 


2d. Become a “Path to Health” Provider (primary 


care for undocumented persons) with County 


Medical Services Program (CMSP). 


2e. Explore applying for Federal Tort Claims Act 


(FTCA) coverage from HRSA. 


Long Term 


2f. Contract with commercial, PPO, HMO payers to 


expand payer mix. 


2g. Develop and implement a formal capital 


planning process. 


2h. Develop Strategic Agreements with Solano 


County divisions (non-financial) and outside 


agencies. 
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Goals Objectives 


#3: Development and Infrastructure – Increase 


the community footprint and improve facilities 


and systems. 


Short Term 


3a. Explore development of enhanced case 


management to provide services outside of 


health centers (e.g., utilizing Public Health 


Nurses). 


3b. Explore opening additional clinical sites. 


3c. Support facility upgrades and renovations. 


3d. Maximize ability to provide “whole person” 


care by further developing internal 


partnerships with County Mental Health, 


Social Services, etc.  


3e. Continue collaborations with referral network 


partners and other local FQHCs. 


Long Term 


3f. Standardize services across service delivery 


sites. 


3g. Maximize ability to address upstream health 


challenges by assessing Social Determinants 


of Health (SDOH) and adverse childhood 


experiences.  


3h. Develop timely laboratory services for 


patients. 


3i. Explore development of enhanced mental 


health services. 


3j. Increase specialty care services (e.g., 


OB/GYN/Prenatal, Oral Surgeon). 


3k. Develop stronger relationships with all 


County hospitals. 


3l. Explore EHR migration/transition and other 


HIT upgrades 


#4: Marketing and Communications– Increase 


outreach & enrollment and community 


awareness. 


Short Term 


4a. Develop a marketing plan that includes 


improved social media presence (e.g., website). 


4b. Brand FHS as an organization focused on 


patient care. 


4c. Explore rebranding/name change. 


Short Term 
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Goals Objectives 


#5: Workforce Development – Build a skilled 


and engaged workforce. 


5a. Work with HR Department on recruitment and 


retention strategies. 


5b. Improve communications with staff, such as 


restructuring of meetings and bidirectional 


sharing of information. 


5c. Conduct joint meetings with labor unions. 


5d. Provide opportunities for professional 


development. 


#6: Governance – Enhance board development 


and effectiveness. 


Short Term 


6a. Recruit new board members to fill identified 


gaps in expertise and experience while 


maintaining HRSA ratios, with a focus on 


patient board members. 


6b. Enhance the board members’ FQHC 


knowledge, including roles and 


responsibilities. 


6c. Regularly review key health center 


performance measures and evaluate 


progress against goals. 


6d. Conduct annual board self-evaluation. 


6e. Provide professional development 


opportunities for board members. 


  


J. CONCLUSION 
 


Since 1918, when the Solano County Board of Supervisors opened the Solano County 


Public Hospital, the County has been an integral part of the safety net. Continuing that 


tradition, SCFHS continues to provide comprehensive, culturally-sensitive, and cost-


effective services in a manner that meets each patient’s individual needs, regardless of 


ability to pay, while also addressing the overall needs of the communities it serves. 


Ongoing changes in the health care environment will require SCFHS to continue to adapt 


in order to thrive and take advantage of new opportunities. This Strategic Plan provides 


the framework for guiding the health center over the next several years. With leadership 


from its engaged Board of Directors, SCFHS will build upon its many accomplishments. 


 







 







Michele F. <MFLeary@SolanoCounty.com>; Adams, Toya N. <TNAdams@SolanoCounty.com>;
Gonzales-Smith, Anna Mae R. <ARGonzalesSmith@SolanoCounty.com>; Innes, Sneha
<SNInnes@SolanoCounty.com>; Kim, Rebekah J. <RJKim@SolanoCounty.com>; Soto, Noelle S.
<NSSoto@SolanoCounty.com>
Cc: Matyas, Bela T. <BTMatyas@SolanoCounty.com>; Ruth Forney <ruthforney@comcast.net>
Subject: CHB Executive Board Meeting
 
Hello Team, 
We just wrapped up our CHB Executive Board Meeting and these are the times that will be on
the upcoming agenda for our next meeting.
 

Board Nominations for Executive Positions
Review of Board Calendar (Amanda, please find this and attach it to the Board Packet) 
Annual Review of Strategic Plan (Amanda, please find this and attach it to the Board
Packet) 
Encounter Summary (Janine, can you please share a similar snap-shot of our health
center encounters like the one you did last time and send it to Amanda to add to Board
Packet)
Finance (Connie, can you report the most recent snapshot of our financial reports that
you have shared with the board in the past and send that to Amanda to post to the
Board Packet)
COVID-19 Grant Summary (Noelle, can you provide an updated version of the summary
you gave last time as well and send it to Amanda to add to the Board Packet). 

The Board Packet must be uploaded by November 11th which is a County Holiday so please
have the Board Packet uploaded and mailed out to Board Members by November 10th.
Thanks again for your assistance in this process. Have a wonderful day. 
 

 

Jack Nasser, DBA, MBA, MHA

Health Services Manager, Senior

Family Health Services

Solano County Medical Services Division

Direct: (707) 784-2035

jsnasser@solanocounty.com

www.solanocounty.com
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information that is privileged, confidential or exempt from disclosure under applicable laws. If
you are not the intended recipient, you are notified that dissemination, distribution, or copying
of this communication is strictly prohibited and may be a violation of the law. If you have
received this communication in error, please notify the sender by reply email and delete all
copies of this original message.
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From: Matyas, Bela T.
To: Huber, Gerald R.
Subject: RE: follow up
Date: Monday, November 30, 2020 10:16:00 AM

The state specifically prohibits concerts. 
 

From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Monday, November 30, 2020 8:41 AM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>
Subject: FW: follow up
 
Bela  I do not see major issues with this as long as people are distancing themselves and wearing
face coverings when not eating or drinking.  Do you agree?
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Monday, November 23, 2020 12:42 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
Can you tell me if live music is permitted for restaurants doing outdoor
seating?
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, November 05, 2020 9:00 AM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
 
thanks Margaret.  I am so sorry that businesses remain taking a hit with the pandemic.  The only
good news lately, is that we will remain in the state’s red tier, following an increase in COVID cases,
which could have brought up back to the purple tier.  I think the nation as a whole and the world is

seeing what was predicted, with a 2nd and 3rd waiver of the virus prior to any vaccine being
available.
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Thursday, November 5, 2020 8:55 AM
To: Ditto, Debrah E. <DEDitto@SolanoCounty.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Deborah,
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My questions concerned Halloween events so it’s a moot point now. Now
worries though. We are just doing our best to give our downtown businesses
direction.
Thank you,
Margaret
 
From: Ditto, Debrah E. <DEDitto@SolanoCounty.com> 
Sent: Tuesday, November 03, 2020 4:34 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hello Margaret,
 
I’m checking in to see if this time on Thursday will work for you?
 
Sincerely,
 
Debrah Ditto, Office Supervisor
Office of the Director
Solano County Health & Social Services
275 Beck Avenue
Fairfield, CA  94533-6804
Office: (707) 784-8412
Fax:     (707) 421-3207
deditto@solanocounty.com
nonproprietary
 
 
 

From: Ditto, Debrah E. 
Sent: Monday, October 26, 2020 4:39 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>; Huber, Gerald R.
<GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Hello Margaret,
 

Jerry is currently on vacation.  We can offer 1:15 pm on Nov. 5th for a brief call.  Will that work for
you?
 
Sincerely,
Debrah Ditto, Office Supervisor
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Office of the Director
Solano County Health & Social Services
275 Beck Avenue
Fairfield, CA  94533-6804
Office: (707) 784-8412
Fax:     (707) 421-3207
deditto@solanocounty.com
nonproprietary
 
 
 

From: Margaret Manzo [mailto:margaret@fairfieldmainstreet.com] 
Sent: Monday, October 26, 2020 10:16 AM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Cc: Ditto, Debrah E. <DEDitto@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
I’ve been on vacation but please let me know when we can chat for a few
minutes.
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, October 15, 2020 7:51 AM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Cc: Ditto, Debrah E. <DEDitto@SolanoCounty.com>
Subject: FW: follow up
 
Margaret  FYI.  I have meetings most of the morning but please call 784-8400 and ask to speak with
Debrah,  she can find me or suggest a time for me to call you back.  thanks
 

From: Schmidtbauer, Terry 
Sent: Wednesday, October 14, 2020 4:48 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Well— staff review did not lend any options that would be consistent with state guidance either. 
Hate to be a “Grinch”, but these events do not minimize congregation, and would be inconsistent
with the no live entertainment provisions we are placing on businesses.
 
If anything, perhaps if there was some version of crowd control at the lighting ceremony, but just
not sure how that would be accomplished as it all takes place in a compact area around the tree.
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From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Friday, October 9, 2020 8:08 AM
To: Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: RE: follow up
 
thanks Terry.  That is what we thought also from PH
 

From: Schmidtbauer, Terry 
Sent: Thursday, October 8, 2020 5:10 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 
Jerry- this is going to be difficult to get social distancing.  Let me pass by staff though to see if we
have any ideas.
 

From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Thursday, October 8, 2020 2:42 PM
To: Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: FW: follow up
 
Terry  Bela is out for a few days but I did check with Jayleen in PH.  We felt that it is best not to have
the two events that are outlined below due to crowd size and difficulty doing social distance.  Do you
agree?  thanks
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Thursday, October 8, 2020 11:45 AM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
We are trying to determine what activities will be permissible through the end
of the year. You may know that we host a Veterans Day Parade on November

11th and Christmas Tree Lighting on December 4th. Do you think either of those
events are likely to be permitted from Solano Public Health standpoint?
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Monday, June 22, 2020 2:50 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
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Margaret  I checked with Dr. Matyas.  This should not be an issue.  The market as you know is more
under the guidance of the county’s Environmental Health Unit under General Services but from a
Public Health perspective we do not see this as a significant issue associated with transmission of the
virus.  Hope that helps
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Monday, June 22, 2020 2:44 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Subject: RE: follow up
 

Hi Gerald,
Do you know if we are permitted to distribute outreach material at the
Farmers’ Market? We usually give out downtown directories and recycling
brochures but stopped due to COVID.
Margaret
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Wednesday, June 17, 2020 4:39 PM
To: Margaret Manzo <margaret@fairfieldmainstreet.com>
Subject: RE: follow up
 
Your welcome Margaret
 

From: Margaret Manzo <margaret@fairfieldmainstreet.com> 
Sent: Wednesday, June 17, 2020 3:46 PM
To: Huber, Gerald R. <GRHuber@SolanoCounty.com>
Cc: Brown, Monica E. <MEBrown@SolanoCounty.com>
Subject: RE: follow up
 

Thank you!
 
From: Huber, Gerald R. <GRHuber@SolanoCounty.com> 
Sent: Wednesday, June 17, 2020 3:27 PM
To: margaret@fairfieldmainstreet.com
Cc: Brown, Monica E. <MEBrown@SolanoCounty.com>
Subject: follow up
 
Margaret  on the question of having musicians at outdoor markets I checked with our PH staff and
the answer is yes this can happen since it is an outdoor event and all, including musicians,  can keep
social distancing.   Hope this helps
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
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mailto:margaret@fairfieldmainstreet.com
mailto:GRHuber@SolanoCounty.com
mailto:GRHuber@SolanoCounty.com
mailto:margaret@fairfieldmainstreet.com
mailto:margaret@fairfieldmainstreet.com
mailto:GRHuber@SolanoCounty.com
mailto:MEBrown@SolanoCounty.com
mailto:GRHuber@SolanoCounty.com
mailto:margaret@fairfieldmainstreet.com
mailto:MEBrown@SolanoCounty.com


 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 



From: Matyas, Bela T.
To: Richards, Jayleen M.
Subject: Re: Invite only Essential Worker Protections Learning Circle
Date: Sunday, December 20, 2020 6:59:09 PM

I think Christine.

From: Richards, Jayleen M. <JMRichards@SolanoCounty.com>
Sent: Tuesday, December 8, 2020 10:25 AM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>
Subject: FW: Invite only Essential Worker Protections Learning Circle
 
Who should represent Solano on this workgroup? Matt Green? Christine Wu? What do you think? I
would like a member of the outbreak team to be a part of the group, but I think they are too busy.
Thank you, Jayleen
 
Jayleen Richards
Public Health Administrator
Solano County Health & Social Services, Public Health Division
707-784-8616
707-975-3027 (cell)
 
Did you know testing is FREE in Solano County to all people who work, live or play here?
To make an appointment visit lhi.care/covidtesting or call 888-634-1123
 

 
 

From: Melanie Newcomb <mnewcomb@barhii.org> 
Sent: Tuesday, December 8, 2020 10:08 AM
To: Richards, Jayleen M. <JMRichards@SolanoCounty.com>
Subject: Fw: Invite only Essential Worker Protections Learning Circle
 
Hi Jayleen,
 
Hope you're doing well and having a wonderful start to the end of the year.
 
I wanted to forward the below request to you to see if you might have any thoughts or
recommendations for representatives. BARHII is putting together a learning circle on actions local
public health departments can take to protect essential worker, and we'd really like to have Solano's
input. We know things are super busy with COVID and the end of the year, but we strongly feel your
participation and experiences will greatly benefit the conversation.
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Let me know if you have any thoughts or questions about this, and I'm happy to discuss.
 
Melanie Newcomb | Pronouns: She/Her/Hers
Membership Liaison
Bay Area Regional Health Inequities Initiative (BARHII) | Rise Together
www.barhii.org | www.risetogetherbayarea.org | MNewcomb@BARHII.org 
P.O. Box 540, Concord, CA 94522 | (510) 210-8065
 
Note: I am in the office Monday through Thursday
 
BARHII-RT Logo

From: Melanie Newcomb <mnewcomb@barhii.org>
Sent: Wednesday, December 2, 2020 1:35 PM
To: Bela Matyas <btmatyas@solanocounty.com>
Subject: Fw: Invite only Essential Worker Protections Learning Circle
 
Hi Bela, 
 
I’m reaching out to you on behalf of BARHII with an invitation for a learning circle on actions local
public health departments can take to protect essential workers. BARHII is pulling together a group
for a series of invitation-only discussions, where you can have frank conversations about worker
protection strategies and more.  
 
I’m forwarding our Executive Director, Melissa Jones’ e-mail describing the program below. 
 
We wanted to make sure Solano County was included as we feel you’re an important part of this
work and your presence would greatly improve the conversation. 
 
Please let me know if you’d like to participate in these conversations, and if so, which staff
member(s) you’d like to assign to participate in your place. I’m happy to answer any questions by e-
mail or phone. 
 
Thanks for your consideration! Please don’t hesitate to reach out if you have any questions. 
 
 
Melanie Newcomb | Pronouns: She/Her/Hers
Membership Liaison
Bay Area Regional Health Inequities Initiative (BARHII) | Rise Together
www.barhii.org | www.risetogetherbayarea.org | MNewcomb@BARHII.org 
P.O. Box 540, Concord, CA 94522 | (510) 210-8065
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.risetogetherbayarea.org%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DJUka8aNvJ7lmDG4AIUYC2rxYkoElRbGIHxpB_tJwU6w%26m%3DJSaX5DQOMMHRCKb-7S3hn32ACUdWozEpz1iF9acw9Dk%26s%3DmO-OgjOfPJX61dVTvGVNFRDWYlZqKTK-8UKjn25aPDw%26e%3D&data=04%7C01%7C%7C7a60947a5e81492603ea08d89ba6a764%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430487355382131%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5wUAiODljMN21zYazzfH1KzC7okiyQQcnSKuCbgiLKo%3D&reserved=0
mailto:MNewcomb@BARHII.org


Note: I am in the office Monday through Thursday
 
BARHII-RT Logo

From: Melissa Jones <Mjones@barhii.org>
Sent: Tuesday, November 24, 2020 7:02 AM
To: Matt Vander Sluis <MVanderSluis@barhii.org>
Cc: Tracy Greene <TGreene@barhii.org>
Subject: Invite only Essential Worker Protections Learning Circle - Respond by Tues, November 30
 
Good morning,
 
Forgive the early email. I'm up today awaiting the arrival of my new nephew, COVID style
(from a distance)....
 
I know many of you are thinking about protections for essential works, particularly in the
farmworker, health care, congregate care, and construction industries.  Yesterday, I forwarded
you our latest analysis of holes in sick leave protections that can be filled at the County level to
assist in those protections.
 
Today, I'm thrilled to announce that BARHII is preparing to host a small invitation-only
“learning circle” on actions local public health departments can take to protect essential
workers in the workplace. This will be a place where you can have frank conversations about
worker protection strategies—share about common problems you’re facing, hear what’s
being piloted by your peers, and learn how others are navigating the process of bringing good
ideas to fruition on these politically challenging topics. 
 
These focused, facilitated conversations will be for you and/or any senior staff you would like
to assign to participate. We also plan to bring in several experts to share resources with the
group.   Our goal is to equip you and your senior leadership with actionable strategies that are
immediately applicable to your communities.  
 
We plan to kick off with a session in December to explore how to advance “equitable
enforcement” of workplace health standards related to COVID-19 to avoid unintended
consequences that disadvantage low-income communities of color. Future topics will likely
include protecting agricultural workers and addressing workers and residents in detention
centers.  
 
Please REPLY ALL by Tuesday, November 30: 

mailto:Mjones@barhii.org
mailto:MVanderSluis@barhii.org
mailto:TGreene@barhii.org


1) If you would like to participate in these conversations 
2) Which staff member(s) you would like to assign to participate in your place 

 
Questions can be referred to Matt VanderSluis.  He has been managing the program team
throughout the pandemic and is a wealth of resource on regional strategy.
 
Thanks,  
 
Melissa
 
Melissa Jones | Executive Director| Pronouns: She/Her/Hers 
Bay Area Regional Health Inequities Initiative (BARHII)|Rise Together
www.barhii.org | www.risetogetherbayarea.org 
555 12th Street, Fifth Floor, Oakland, CA 94607 | mjones@barhii.org | (510) 210-8256
For scheduling assistance, please contact Tracy:  tgreene@barhii.org
 

 
 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.barhii.org_%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DJUka8aNvJ7lmDG4AIUYC2rxYkoElRbGIHxpB_tJwU6w%26m%3DJSaX5DQOMMHRCKb-7S3hn32ACUdWozEpz1iF9acw9Dk%26s%3D0B61dRbWH3EPAXvr_OOQoIq4TCSy9JSn_nCu48AFLyI%26e%3D&data=04%7C01%7C%7C7a60947a5e81492603ea08d89ba6a764%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430487355382131%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cKamvTQBl9lDROQguMQ7S9%2FoX%2Fl1GVWM%2Fg4Y61oJnr8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.risetogetherbayarea.org_%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DJUka8aNvJ7lmDG4AIUYC2rxYkoElRbGIHxpB_tJwU6w%26m%3DJSaX5DQOMMHRCKb-7S3hn32ACUdWozEpz1iF9acw9Dk%26s%3D3gaHNwL9TG1mpDKDNU1Jdm-Ex34LKRJ5GCtxDDnvKtQ%26e%3D&data=04%7C01%7C%7C7a60947a5e81492603ea08d89ba6a764%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637430487355392110%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iKYSAhFtgcdwSgeD69JTTtlF8mwxB%2FABJooDF97AZoo%3D&reserved=0
mailto:mjones@barhii.org
mailto:ssullivan@barhii.org
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Options for LHJs, community-based sites and hospitals to partner with 

VBL for COVID-19 testing 

PCR / Anterior Nares test

Outbreak On-going

Antigen test

Rapid

LHJ

Community-

based site

Hospitals 

(approved 

temporarily until 

Jan 31st)

Recommended for rapid 

deployment of testing 

capacity to respond to a 

COVID-19 surge or 

outbreak

Recommended to test 

symptomatic individuals 

in emergency

departments,  urgent 

care, COVID-19 outbreak 

and congregate settings

Email TTF Inbox
Submit interest 

through

Optum Serve

Recommended when 

providing COVID-19 

testing through end-to-

end OptumServe vendor; 

include modifications to 

existing OptumServe sites

LHJ OptumServe form 

(VBL website)

Non Optum Serve

Recommended for LHJs 

or organizations 

interested in managing 

their own community 

test sites

Temporary support 

(until Jan 31st 2021) for 

screening of healthcare 

personnel at hospitals

Community site interest 

form (VBL website)
MHOAC Program

i ii iiii

i

Source: CDPH

mailto:testing.taskforce@ca.gov
https://www.surveymonkey.com/r/LHJInterestForm
https://www.surveymonkey.com/r/CollectionSiteInterestForm
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i: Options to partner with TTF/ CDPH VBL for testing (1/3) 

D: Healthcare worker testing

C: Community-Based 

Collection Site

B: LHJ-Managed Community 

Collection SiteA: LHJ Outbreak Program

Hospitals needing support can 

express interest by: 

 Submitting an interest form 

on VBL webpage

 Once approved, hospital is 

responsible for signing 

MOU/contract, onboarding to 

the Color platform, and 

ensuring testing readiness

Organizations/ entities can 

sign up by:

 Submitting an interest 

form on VBL webpage

 Once approved, entity is 

responsible for signing 

MOU, onboarding to the 

Color platform, and 

ensuring testing readiness

LHJs can sign-up by :

 Submitting an interest form

on VBL webpage; NOTE: 

Please make sure to choose 

LHJ as Organization Type 

on interest form

 Once approved, LHJ is 

responsible for signing 

MOU, onboarding to the 

Color platform, and ensuring 

testing readiness

LHJ can enroll in the program by 

 Signing an MOU and sending to 

testing.taskforce@ca.gov

 Completing the Color Onboarding 

Form 

NOTE: Please specify “LHJ”-

Outbreak team e.g., Jackson county 

– Outbreak team

NOTE: LHJs must also include 

information about their local health 

officer as the shared provider to 

access test results 

Resources and 

next steps

Hospitals seeking temporary 

support that are able to be directly 

billed for collection kits and 

processing ($55)

Organization / entity is 

interested in offering testing in 

a dedicated physical location

LHJ is interested in offering 

testing in a dedicated physical 

location that needs ongoing 

testing 

Preparing for a potential surge or 

outbreak scenario in different 

locations within LHJ. 

NOTE: Not for on-going testing; if on-

going testing use option B or C

When to choose 

this option

Temporary support (until Jan 31st 

2021) for screening of healthcare 

personnel at hospitals

Supports organizations/ 

entities (e.g., schools, 

agricultural associations, 

hospitals) to set up test 

collection sites within their 

communities 

Supports LHJs who directly want 

to manage a test collection site. 

LHJ staff will be the point of 

contact for the testing site and 

responsible for ordering test kits 

and sending samples to VBL 

Supports LHJ in the event there is a 

need to rapidly deploy testing 

capacity to respond to a COVID-19 

surge or outbreak. LHJs have a 

weekly test allocation for this option. 

Description

For all options, there is an approval process, through which LHJs and organizations / entities are assessed based on test positivity 

and equity metrics for each region. LHJs and organizations / entities will be notified once they have been approved
Source: CDPH

https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
https://www.surveymonkey.com/r/CollectionSiteInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
-%09https:/testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/VBL-MOU-11-23-2020.pdf
mailto:testing.taskforce@ca.gov
https://www.color.com/cdph-color-getting-started
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ii: State-funded testing models through OptumServe (2/3)

For all options, there is an approval process, through which LHJs and organizations / entities are assessed based on test positivity 

and equity metrics for each region. LHJs and organizations / entities will be notified once they have been approved

E: 4 Testing models through OptumServe

Description

When to 

choose this 

option

Resources 

and next 

steps

LHJ can request testing resources by: 

• Reviewing the OptumServe catalogue

• Submitting an interest form on VBL webpage

• Once requests are approved by TTF/ CDPH, LHJs will be onboarded with OptumServe to stand up testing sites. LHJs will be responsible 

for providing physical space. 

• Fixed indoor community site

• Capacity: 165 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Zip code has consistent demand 

for testing (e.g., screening) 

Pedestrian fixed site Drive-through fixed site

• Fixed community site 

appropriate for a drive-through 

model 

• Capacity: 330 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Zip code has consistent demand 

for testing (e.g., screening); 

population has known exposure 

Traveling team

• Rapidly-deployable traveling 

team to arrive onsite for 

communities at greater risk to 

collect specimens and arrange 

transport back to the VBL

• Capacity: 165 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Ideally deployed to reach mass 

testing volume in harder to reach 

populations or geographic 

locations

Mobile model

• 45’ motor coach bus to travel 

from site to site, setting up in 

disproportionately impacted 

areas, and move as needed to 

target specific locals 

• Capacity: 528 tests/ day per 

site

• Cost: No cost share required of 

LHJ

• Days per week: 5-6 days

• Staffing: OS provides staff and 

clinicians 

• Transportation: OS arranges 

transportation of samples 

Testing demand in zip code is 

sporadic, response-based, and/ or 

temporary; population able to 

access mobile site

Source: CDPH

https://testing.covid19.ca.gov/wp-content/uploads/sites/332/2020/11/VBL-Catalog-11-23-2020.pdf
https://www.surveymonkey.com/r/LHJInterestForm
https://testing.covid19.ca.gov/valencia-branch-laboratory/
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iii: CDPH suggested options for LHJs to leverage SARS-CoV-2 virus 

POC2 antigen testing (3/3)

Antigen tests are point of care tests that detect the presence of the nucleocapsid of SARS-CoV-2 virus and 

can provide results in <20 minutes. These tests have been approved as Clinical Laboratory Improvement 

Amendments (CLIA) of 1988 waived, point-of-care tests. Currently there are four of these tests on the 

market with additional tests in the EUA approval process. Access to antigen tests is currently being 

coordinated by the federal government.

Antigen tests are recommended by Federal clinical guidelines for use in symptomatic individuals, scenarios 

for these tests include symptomatic individuals in the following:

1) Emergency departments 

2) urgent care centers

3) COVID-19 outbreaks

4) congregate settings with confirmed cases

Description

When to choose 

this option

Resources and next 

steps

LHJ can request access to SARS-CoV-2 antigen tests via their the MHOAC1 program by:

• Accessing the MHOAC contact list per county here

• E-mailing the respective county representative

• Filling the form shared by respective county representatives with the relevant required information (e.g., 

burn rate, inventory, reason for request) 

Details provided by CDPH

1. Medical Health Operational Area Coordinator

2. Point of care

Source: CDPH TTF California Recommended Distribution for BinaxNOW Antigen Tests

https://emsa.ca.gov/wp-content/uploads/sites/71/2020/12/MHOAC-Contact-List-12142020-Public.pdf


State of California—Health and Human Services Agency 
  California Department of Public Health 
  

 
 SANDRA SHEWRY, MPH, MSW GAVIN NEWSOM 
 Acting Director Governor 
           ERICA PAN, MD, MPH 
 Acting State Public Health Officer 

 
 

CDPH Director’s Office, MS 0500 l  P.O. Box 997377  l  Sacramento, CA 95899-7377 
(916) 558-1700  l  (916) 558-1762 (fax) 

Internet Address: www.cdph.ca.gov 
 

 
DATE: December 14, 2020 
 
TO: All Californians 
 
SUBJECT: Outdoor and Indoor Youth and Recreational Adult Sports 
 
Summary 
COVID-19 continues to pose a severe risk to communities and requires all people in 
California to follow recommended precautions and adapt the way they live and function 
in light of this ongoing risk. This guidance provides direction on outdoor and indoor 
youth and recreational adult sports activities to support a safe environment for these 
sports. The guidance applies to all organized youth sports — including school- and  
community-sponsored programs, and privately-organized clubs and leagues — and 
adult recreational sports (hereafter youth and adult sports). This guidance does not 
apply to collegiate or professional sports. 
 
Sports Risk Profiles  
In general, the more people from outside their household with whom a person 
interacts, the closer the physical interaction is, the greater the physical exertion is, and 
the longer the interaction lasts, particularly when indoors, the higher the risk that a 
person with COVID-19 infection may spread it to others.  
 
Youth and adult sports include varied activities that have different levels of risk for 
transmission of COVID-19. Outdoor activities that allow for consistent wearing of face 
coverings and physical distancing are lower risk than indoor activities that involve close 
contact between sports participants and high exertion that increases spread of exhaled 
particles and limits the ability to wear face coverings consistently. The competition 
between different teams also increases mixing across groups and outside of 
communities, which also contributes to the potential for spread of COVID-19 disease. 
 
Youth and adult sports are classified below by their level of contact and transmission 
risk. This classification applies to competition or training/practice with others. It does not 
apply to individual conditioning or exercise. 
 
• Low-Contact Sports 

o Individual or small group sports where contact within six feet of other participants 
can be avoided. Some of these sports have relatively low exertion rates that 
allow for consistent wearing of face coverings when within six feet of other 
people.  

http://www.cdph.ca.gov/
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• Moderate-Contact Sports 

o Team sports that can be played with only incidental or intermittent close contact 
between participants.  
 

• High-Contact Sports 
o Team sports with frequent or sustained close contact (and in many cases, face-

to-face contact) between participants and high probability that respiratory 
particles will be transmitted between participants. Indoor sports are higher risk 
than outdoor sports due to reduced ventilation. 
 

For examples of different levels of sports by risk, see table below. 
 

• Factors Affecting the Risk of Transmission 
o Risk increases for indoor activities; indoor sports are higher risk than outdoor 

sports due to reduced ventilation. 
o Risk increases when face coverings are not worn, and physical distancing is not 

maintained. 
o Risk increases with increasing levels of contact between participants; closer 

contact (particularly face-to-face contact), and the frequency and total duration of 
close contact, increases the risk that respiratory particles will be transmitted 
between participants. 

o Risk increases with greater exertion levels; greater exertion increases the rate of 
breathing and the quantity of air that is inhaled and exhaled with every breath. 

o Risk increases with mixing of cohorts and groups, particularly when from different  
communities (during or outside of sports play); mixing with more people 
increases the risk that an infectious person will be present. 

 
General Guidance for Youth and Adult Sports Participants, Coaches, and Support 
Staff  
 
Face Coverings 
• Participants in youth and adults sports should wear face coverings when 

participating in the activity, even with heavy exertion as tolerated, both indoors and 
outdoors (unless the face covering could become a hazard), and face coverings 
must be worn when not participating in the activity (e.g., on the sidelines).1   

• Observers must wear face coverings indoors, and comply with the CDPH Guidance 
for the Use of Face Coverings, which broadly requires the use of face coverings for 
both members of the public and workers in all public and workplace settings. 

 
Physical Distancing  
• Participants in youth and adult sports should maintain at least six feet of distance 

from others to the maximum extent possible, including when on the sidelines. 
Coaches should avoid contact with participants, and facilitate physical distancing 
between participants to the maximum extent possible (e.g., staggered starts instead 
of mass starts for races).  

• When observing, individuals must stay at least 6 feet from non-household members.  

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf


 

3 
 

 
Hygiene and Equipment Sanitation  
• Shared equipment should be cleaned and disinfected before use by another person, 

group, or team.  
• When equipment is shared during an activity, participants should perform hand 

hygiene (wash hands with soap and water or use an alcohol-based hand sanitizer) 
before play, during breaks, at half time, and after the conclusion of the activity. 

o Balls or other objects or equipment can be touched by multiple players and 
used during practice and play if the above hand hygiene practices are 
followed. 

• Drink bottles must not be shared, and other personal items and equipment should 
not be shared.  

 
Cohorting  
• Athletes and coaches should cohort by team, and refrain from participating with 

more than one team over the same season or time period (notwithstanding 
competitions permitted as outlined below). 
 

Observers 
• For youth sports (age 18 years and under), immediate household members may 

observe practices and games as needed for age-appropriate supervision, but 
observers should be limited to ensure physical distance can be maintained, reduce 
potential crowding, and maintain indoor and outdoor capacity limits allowed by Tiers.  

• Observers must stay at least 6 feet from non-household members and wear face 
coverings. 

 
Indoor Venues 
• Limit indoor sports venue capacity for athletes, coaches, and observers to CDPH 

Gym & Fitness Center Guidance Capacity (25% in Tier 3 [Orange/Moderate], and 
50% in Tier 4 [Yellow/Minimal]).  

• Ventilation in indoor sports venues should be increased to the maximum extent 
possible.  
 

Additional Recommendations 
• For adult sports, spectators are not permitted at this time. 
• Local health departments and school districts may have stricter rules and should be 

consulted to confirm what is allowed. 
 

Permitted Youth and Recreational Adult Sports by County Tier 
• Physical conditioning, practice, skill-building, and training that can be conducted 

outdoors, with 6 feet of physical distancing, and within stable cohorts are authorized 
regardless of county tier status. Such activities may be conducted indoors consistent 
with restrictions by Tier in the Gym & Fitness Center Guidance Capacity. 

• In counties under the Regional Stay at Home Order, only activities consistent 
with the bullet immediately above are permitted, regardless of the county’s tier 
status.   

https://files.covid19.ca.gov/pdf/guidance-fitness--en.pdf
https://files.covid19.ca.gov/pdf/guidance-fitness--en.pdf
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• The Table below provides information on which categories of competitions are 
permitted in each Tier.  

• The Table is not exhaustive, but provides examples of sports with different levels of 
contact so that the level of risk and appropriate Tier can be assessed for other 
sports. 

 
Inter-Team Competitions 
• As transmission rates are increasing significantly in California, communities across 

California must act with caution and state agencies will carefully monitor 
epidemiological trends.   

• Youth should limit their sport activities to their own households in counties under 
the Regional Stay at Home Order. 

• Inter-team competitions (i.e., between two teams) will not be allowed in California 
until January 25, 2021, at the earliest, based on the guidelines outlined in this 
document. The return-to-competition date will be reassessed by January 4, 
2021 based on California disease transmission trends and is subject to 
change at any time given the level of COVID-19 transmission in California.  

• Teams must not participate in out-of-state tournaments; several multistate outbreaks 
have been reported in CA residents and around the nation.  

• Inter-team competitions, meets, races, or similar events are authorized only if (a) 
both teams are located in the same county and the sport is authorized in the Table 
below; or (b) teams are located in immediately bordering counties and the sport is 
authorized in both counties in the Table below. 

• The county-based authorizations outlined in the Table below applies to the 
locations/counties in which the teams, schools, clubs, leagues, and similar 
organizations are functionally based (e.g., where the players reside, where facilities 
are located, etc.).  

• Any tournaments or events that involve more than two teams are not currently 
permitted in California. Exceptions may be made, with authorization from the local 
health department, for the following sports where individual competitors from 
multiple teams are routine: track and field; cross-country; golf; skiing/snowboarding; 
tennis; and swimming/diving. 

 
Returning to sports after infection1 

• Children and teens with symptoms of COVID-19 should not attend practices or 
competition. They should consult their physician for testing and notify their coach, 
athletic trainer and/or school administrator of their symptoms. 

• Youths recovering from COVID-19 will have different paths to return to sports based 
on the severity of their illness. Those who are asymptomatic or have mild symptoms 
should not exercise until cleared by a physician. See the American Academy of 
Pediatrics Interim Guidance on Return to Sports for additional guidance for more 
serious infections.  

  

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
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Table: Youth and Adult Recreational Sports* Permitted by Current Tier of County 

Widespread Tier  
1† 

Substantial Tier  
2† 

Moderate Tier  
3† 

Minimal Tier 
4† 

Outdoor low-contact sports 
• Archery 
• Badminton 
• Biking 
• Bocce 
• Corn hole 
• Cross country 
• Dance (no contact) 
• Disc golf 
• Golf 
• Ice and roller skating (no 

contact)  
• Lawn bowling 
• Martial arts (no contact) 
• Physical training programs 

(e.g., yoga, Zumba, Tai chi) 
• Pickleball (singles) 
• Rowing/crew (with 1 person) 
• Running 
• Shuffleboard 
• Skeet shooting 
• Skiing and snowboarding 
• Snowshoeing 
• Swimming and diving 
• Tennis  
• Track and field 
• Walking and hiking 

Outdoor 
moderate-contact 
sports 
• Baseball 
• Cheerleading 
• Dodgeball 
• Field hockey 
• Gymnastics 
• Kickball 
• Lacrosse 

(girls/women) 
• Pickleball 

(doubles) 
• Softball  

Outdoor high-
contact sports 
• Basketball 
• Football 
• Ice hockey 
• Lacrosse 

(boys/men) 
• Rugby 
• Rowing/crew 

(with 2 or more 
people) 

• Soccer 
• Volleyball 
• Water polo 
 
Indoor low-
contact sports 
• Badminton  
• Curling 
• Dance (no 

contact) 
• Gymnastics 
• Ice skating 

(individual) 
• Physical training 
• Pickleball 

(singles) 
• Swimming and 

diving 
• Tennis 
• Track and field  
• Volleyball 

Indoor 
moderate-
contact sports 
• Cheerleading 
• Dance 

(intermittent 
contact) 

• Dodgeball 
• Kickball 
• Pickleball 

(doubles) 
• Racquetball 
• Squash 
 
Indoor high-
contact sports 
• Basketball 
• Boxing 
• Ice hockey 
• Ice skating 

(pairs) 
• Martial arts  
• Roller derby 
• Soccer 
• Water polo 
• Wrestling  

*This Table is not exhaustive, but provides examples of sports with different levels of contact so that the level 
of risk and appropriate Tier can be assessed for other sports. 

†All sports permitted in lower tiers, are also permitted in higher tiers. 
  
1https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-
guidance/covid-19-interim-guidance-return-to-sports/ 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-interim-guidance-return-to-sports/
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SOLANO COUNTY 2020 FEDERAL LEGISLATIVE PROGRAM 

Here in Solano County we take seriously our role in local government to create a bright and promising future for 
everyone who lives, learns, works and plays here – free of discrimination – by establishing and maintaining the 
social, economic and physical environments that promote good health while protecting vulnerable populations - 
giving everyone the chance to succeed.  Our residents share in this promise, and, by working together, we 
endeavor to establish communities where people are safer, families are stronger and local economies thrive.  By 
acknowledging the significant contributions of diverse groups of people – both present and in the past – we 
welcome a future that is bright and promising, while embracing a set of values that gives everyone the chance to 
be the best versions of themselves they can possibly be. To this end, all persons within Solano County are free 
and equal, and shall not be discriminated against based on their age, gender, race, color, religion, ancestry, 
national origin, disability, medical condition, genetic information, marital status, sexual orientation, gender 
identity, primary language, citizenship, or immigration status.  
 
PRIORITY ISSUES  
 
The ability of the County to serve its residents and provide for a thriving and sustainable community requires 
support from all levels of government. Federal legislative policy and funding decisions affect the County’s ability 
to deliver services.  In order to fulfill the County’s commitment to the community, Federal resources should be 
sought to support the County’s mission to enrich the quality of life in the County.  To this end, the County Board 
of Supervisors supports the priorities and the legislative principles set forth below.  
 
Priority issues are those that have a significant impact on County business and on which County staff, including 
the County’s Federal legislative advocates, will concentrate their legislative efforts during the 2018 Legislative 
Session. The County’s top priorities (Listed Alphabetically) include: 

 
1. Funding for Key Water Infrastructure Projects - Support efforts to authorize and fund key water 

infrastructure projects in Solano County, including dredging, water reuse and recycling, and flood control 
projects.  

2. Health and Human Services - Support increased federal funding for services and income support needed by 
parents seeking to reunify with children who are in foster care or at risk of having their children 
removed.  Support increased financial support for programs that assist foster youth in the transition to 
adulthood, including post-emancipation assistance such as secondary education, job training, and access to 
health care. Support retaining the entitlement nature of the Title IV-E Foster Care and Adoption Assistance 
programs and elimination of outdated rules that base the child's eligibility for funds on parental income and 
circumstances. Support federal funding to address the service needs of youth who are victims of commercial 
sexual exploitation. Support reauthorization of the Temporary Assistance for Needy Families (TANF) 
program with a particular emphasis on restoring state and county flexibility to tailor work and family 
stabilization activities to families' individual needs. Support ongoing Social Security benefits. Support federal 
Medicaid funding to be enhanced for individuals placed in Institutions for Mental Disease (IMDs). Support 
increased federal funding for the Older Americans Act and for programs and initiatives that enhance 
sustenance of independent living for disabled and senior adults.  Support continuation of current eligibility 
requirements for families to obtain Supplemental Nutrition Assistance Program (SNAP) benefits. 

3. Housing, Economic Development, and Transportation Programs - Support the highest possible funding level 
for key federal housing and economic development programs.  Support efforts to restore and revitalize 
property impacted by prior realignment or closure of military installations.  In the area of transportation, 
support efforts to protect the Highway Trust Fund and support programs that provide funding for local 
roads, bridges, transit initiatives, and aviation. Support enhanced federal funding to address issues of 
homelessness, including homelessness and imminent homelessness among disabled and senior adults, in 
our country.  
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4. Military Presence - Support efforts to protect Travis Air Force Base from budget reductions, downsizing, as 
well as advocate for new and/or alternative missions to be directed to the base. Support additional 
assets/missions such as C-17, KC-46 squadrons, modernization of existing aircraft, and gaining other aviation 
and non-aviation missions.  Support infrastructure investments, including military construction projects and 
housing upgrades and enhance use of underutilized property on base. Support efforts to implement and 
maintain public-public/public-private partnerships with Travis Air Force Base and other community 
organizations/agencies. Support funding for the maintenance, operations, and upkeep of federal facilities 
and infrastructure following the close of a military installation.  

5. Public Safety and Emergency Preparedness - Support funding for programs that assist Solano County with 
efforts aimed at reducing crime and enhancing public safety through community partnerships and multi-
jurisdictional efforts.  In addition, support funding for programs that assist the County with disaster 
response and preparedness and homeland security-related needs, including efforts aimed at achieving 
communications interoperability.  

6. Sacramento-San Joaquin Delta and Suisun Marsh - Support legislative and administrative efforts to protect 
the Sacramento-San Joaquin Delta and the County’s interests relative to land use, agricultural stability, 
economic development, police or emergency response mandates, environmental preservation, flood 
protection, levee stability, habitat conservation, recreation, water supply, water quality, water rights, and 
dredging activities. Support governance structures that give local government a strong and equal voice with 
other stakeholders in setting Delta policy. 

Furthermore, the Board of Supervisors adopts the following principles (Listed Alphabetically by Policy Area): 
 

Agriculture, Natural Resources, and Water 
Solano County supports federal legislative and regulatory actions that protect and enhance the County's 
significant agricultural, water, and natural resources. The County opposes any efforts to cut funding streams 
for critically important federal resource programs. Specific principles include: 

1. Support efforts to strengthen inspections at borders and ports of entry to safeguard against invasive pests 
and diseases.   

2. Support funding for USDA's Plant Pest and Disease Management and Disaster Prevention Program and 
similar efforts to eradicate invasive pests; support increases for specialty crop support and the entitlement 
nature of the Supplemental Nutrition Assistance Program (SNAP). 

3. Support efforts to facilitate/expedite inspection of US Postal packages profiled by detector dogs to contain 
fruit or plant material. 

4. Support legislation to indemnify growers for losses due to Plant Quarantine. 
5. Support legislation reducing redundant enforcement of aquatic herbicide/pesticide use under the Federal 

Insecticide, Fungicide, and Rodenticide Act (FIFRA) and the Clean Water Act.   
6. Support a more equitable distribution of USDA funds for Wildlife Services provided to California counties. 
7. Support efforts to protect the County’s Farm Gate, including, but not limited to, full mitigation of agricultural 

and other economic impacts associated with habitat restoration efforts.  
8. Support funding for local mapping of flood hazard areas and advocate for the US Army Corps of Engineers 

and other federal agencies to protect the County from these hazards.  
9. Support legislation to protect the Sacramento-San Joaquin Delta, establish a Delta National Heritage Area 

and to protect and promote the economic vitality and cultural, historical, and natural assets of the region.  
10. Oppose efforts to provide federal funding – either through direct appropriations or indirect federal financing 

support mechanisms – for the California WaterFix project or similar water diversion project.  
 

General Government  
Solano County supports federal legislative and regulatory actions that protect and enhance the general 
welfare and quality of life of the County's residents. The County opposes unfunded Federal mandates and 
Federal actions that would preempt local decision-making authority. Specific principles include: 
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1. Support efforts to realign government services with necessary funding in order to improve the delivery of 
services, including technology acquisitions, training, and upgrades. 

2. Support efforts that protect and/or enhance local governments’ revenues, maximize the County’s access to 
Federal funding sources, and/or increases local funding flexibility. 

3. Support legislation that provides tax and funding formulas and regulations for the equitable distribution of 
Federal monies while opposing attempts to decrease, restrict, or eliminate County revenue sources.  

4. Support funding for domestic infrastructure, public safety, community development, and environmental 
programs. 

5. Support any expansion, continuation, and/or increased flexibility in the bidding/procurement, delivery, and 
management of construction projects. 

6. Support legislation that provides grants and funding programs for the preservation, rehabilitation, and 
maintenance of historically and/or architecturally significant buildings and structures.   

7. Support funding for the Payment-in-Lieu-of-Taxes (PILT) program.  
8. Support legislation and the California State Association of Counties (CSAC) efforts to influence reform of the 

U. S. Department of the Interior’s fee-to-trust process.   
9. Support efforts to enact legislation and regulations to require the Bureau of Indian Affairs (BIA) to provide 

public notice to tribal, city and county governments whenever a tribe requests a restored lands 
determination or submits a fee-to-trust application. 

10. Support funding and regulatory efforts to expand broadband services to all County residents. 
 

Health and Human Services 
Solano County supports federal legislative and regulatory actions that promote the health and welfare of the 
County's most vulnerable residents, including children, the disabled and seniors. The County opposes any 
efforts to cut funding streams for critically important health and human services-related programs, such as 
Medicaid, Medicare, Supplemental Security Income (SSI), and the State Supplementary Program for the Aged, 
Blind and Disabled (SSP), and opposes efforts to reduce local flexibility in the implementation of such 
programs. Specific principles include:  
 
1. Support reauthorization of TANF with a primary focus on restoring state and county administrative 

flexibility.  
2. Support increased funding for the Prevention and Public Health Fund (PPHF), the Maternal, Infant, and Early 

Childhood Home Visiting Program, the Substance Abuse and Mental Health Services Administration 
(SAMHSA), the Community Mental Health Services (CMHS), the Substance Abuse Prevention and Treatment 
(SAPT) Block Grants, the Special Supplemental Nutrition Program for Women, Infants, and Children (WIC), 
Supplemental Nutrition Assistance Program—Education (SNAP-Ed), and the Title IV-D Child Support 
program.  Emphasis should be placed on the need to provide funding for streamlined and coordinated 
operations. 

3. Support eliminating the Federal health benefits "inmate exception" for persons in County jails and detention 
centers who are in custody pending disposition of charges.   

4. Support eliminating the cutoff of funding for health and assistance benefits for individuals that are 
incarcerated but not convicted, as the cost of medical care for these inmates’ defaults to the County.  

5. Support efforts to ensure competitive equity for suburban areas (on par with urban and rural areas) for 
Federal grant opportunities.  

6. Support funding for subsidized child care services and child development programs, including school 
readiness for all children. 

7. Support funding for programs and activities that support the special needs of elderly and persons with 
disabilities, including increases to Supplemental Security Income (SSI); support reauthorization of, and 
increased funding for, the Older Americans Act, with considerations given to caseload growth, cost-of-living 
adjustments and equitable distribution of funds to those areas with larger senior populations. Support 
legislation that would provide a comprehensive response to elder abuse, neglect and exploitation, including 
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fully funded, mandated investigations of reports of elder abuse and neglect in facilities by Long-Term Care 
Ombudsmen.  

8. Support efforts to allow for utilizing billing codes for brief intervention services for alcohol and drugs and for 
two different services on the same day in a Federally Qualified Health Center (FQHC).   

9. Support legislation that increases taxes on combustible tobacco products, tobacco-based inhalation devices, 
and electronic cigarettes, and uses the revenue for children and family programs, including smoking 
cessation programs.    

10. Support legislation that requires specific bills to undergo a health impact assessment of current and 
predicted effects, possibly completed by a nonpartisan body. 

11. Support all health equity efforts at various institutional and sectorial levels, and ensuring a broader equity 
strategy within institutions and sectors. Applying metrics to identify equity gaps and measuring gains in 
intervention areas is a key priority. 

12. Expand the current list of billable medical expenses to include valuable services (Promotoras, chronic 
disease self-management programs, healthy food purchasing, etc.) which are part of a broader menu of 
efforts to combat chronic disease.  

13. Support efforts to reduce intake of high fat, sugar, sodium foods and beverages which may contribute to 
higher risk for developing specific chronic diseases, and to regulate the distribution and sale of powdered 
alcohol. 

14. Support policy for evidenced-based home visiting services as a preventive service, therefore eligible for 
Medi-Cal reimbursement such as California’s Medicaid 1115 Waiver. 

15. Support legislation and efforts to promote and implement “whole person care” and to address social 
determinants of health. 

16. Support legislation and efforts to solidify and expand healthcare coverage and insurance implemented with 
the Affordable Care Act. Support federal funding to increase access to health care to address issues of 
worker shortage within the healthcare field.  Support federal funding for administration of the Medi-Cal 
program. 

17. If repealed, support a comprehensive Affordable Care Act replacement that ensures market and delivery 
system stability and continued coverage for more than 14 million Californians. 

18. Support legislation that supports retaining and establishing grocery stores, farmers’ markets and other 
healthy food providers often lacking in impoverished communities and accept electronic benefit transfer 
(EBT).  

19. Support additional federal resources to establish and maintain robust outreach and enrollment programs for 
seniors eligible for the Supplemental Nutrition Assistance Program (SNAP/Cal Fresh). Additionally, support 
programs to supplement the food and nutrition needs of seniors who may not have the resources to access 
or prepare food due to lack of transportation, functional limitations, or health problems.    

20. Support legislation to add e-cigarettes, menthol and smokeless tobacco products containing nicotine to the 
list of tobacco related products to be regulated by the U.S. Food and Drug Administration.  

 
Housing, Community and Economic Development, and Workforce Investment 

Solano County supports federal legislative and regulatory actions that promote local housing and community 
development programs and activities, workforce development programs, and programs aimed at encouraging 
local job and business growth. The County opposes efforts to cut funding for these critically important 
programs, as well as efforts to restrict local flexibility in the administration of such programs. Specific 
principles include: 

1. Support increased funding for existing programs including the Community Development Block Grant (CDBG), 
the HOME Investment Partnerships Program (HOME), the Neighborhood Stabilization Program (NSP), and 
Housing and Urban Development (HUD) Section 8, permanent, transitional housing, and Rental Assistance 
Programs, and HUD Section 202 funding for supportive housing for the elderly.   

2. Support legislation that enhances a public/private, performance-driven block grant program that provides 
investments in the nation’s workforce, including the unemployed and those in need of skills training. 
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3. Support or seek federal grant funding opportunities that advance and improve housing, community and 
economic development, and workforce investment opportunities and legislative principles for 
disadvantaged individuals and families including the homeless, disabled and seniors. Support efforts to 
connect health care and housing options for elderly and persons with disabilities to ensure Affordable Care 
Act home and community based services are effective. 

4. Oppose efforts to reduce U.S. Economic Development Administration (EDA) funds and support expanded 
eligibility and access to these funds. 
 

Public Safety and Emergency Disaster Preparedness 
Solano County supports federal legislative and regulatory actions that promote funding for key justice, public 
safety, and emergency preparedness programs.  The County opposes efforts to cut funding for such programs, 
as well as efforts to restrict local flexibility in program administration. Specific principles include: 

1. Support funding for the Byrne Justice Assistance Grant (Byrne/JAG) Program, the Community Oriented 
Policing Services (COPS) program, the State Criminal Alien Assistance Program (SCAAP), the Juvenile 
Accountability Block Grant (JABG), and Title IV-E Juvenile Probation Services funding. 

2. Support funding for emergency disaster preparedness programs, such as FEMA - Emergency Management 
Performance Grants (EMPG), the Urban Areas Security Initiative (UASI), and emergency disaster 
preparedness and infrastructure damage recovery programs.  

3. Support funding for prevention, intervention, victim support and services for families experiencing domestic 
violence, sexual assault, child abuse, dating violence, stalking, elder abuse and human trafficking. 

4. Support funding for the prevention and enforcement of financial exploitation of vulnerable populations. 
5. Support legislation to provide Federal offset to recover outstanding restitution ordered to the victims of 

crimes and other delinquent court ordered fines, penalty assessments, and fees associated with criminal or 
juvenile justice proceedings.  Support new legislation that would increase the collection term from three 
years to between 10 and 20 years, thereby avoiding having to seek civil judgments against clients.  

6. Support funding to implement supervision strategies and evidence-based practices that consider the 
treatment and service needs of targeted probationers such as sexual offenders, domestic violence 
offenders, and/or those with mental illness. 

7. Support funding for flood protection and flood response, particularly as it pertains to areas where 
governmental and municipal buildings play a role in local emergency response. 

8. Support efforts to extend high urban threat areas delineation to include rural locations and sensitive areas 
adjacent to rail. 

9. Support legislation that improves the availability, affordability and coverage for earthquake and flood 
insurance. 

10. Support efforts to enhance capacity of local emergency responders to respond to potential emergency 
events resulting from hazardous materials releases from rail cars.  
 

Resource Management, Environmental Health, and Sustainability 
Solano County supports federal legislative and regulatory actions that promote the environmental health and 
sustainability of the County, including funding for key programs.  The County opposes efforts to cut funding 
for such programs, as well as efforts to restrict local flexibility in program administration. Specific principles 
include: 

1. Support Federal funding for green road maintenance and other enhancements to the transportation 
network that reduce greenhouse gas emissions. 

2. Support funding and incentives for smart growth and sustainable development. 
3. Support measures that further the goals of the County’s climate protection and sustainability efforts as 

referenced in the Board-adopted Climate Action Plan.  
4. Support actions that improve environmental health regulatory program implementation, which improves 

the County’s ability to provide a responsive, efficient and effective County Environmental Health program. 
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5. Support funding for County programs and projects that address sustainability issues such as air quality 
improvement, energy efficiency, water conservation, renewable energy, fuel efficiency, energy adequacy, 
and security while balancing the reduction of emissions with impacts on business.  

6. Support legislation that modifies existing law to improve implementation of environmental health 
regulatory programs. 

7. Support funding for implementation of environmental health programs such as food protection, recreational 
health, solid waste, liquid waste, water supply and hazardous materials programs. 

8. Support legislation that reduces or simplifies reporting requirements for local environmental health 
programs to the state. 

9. Oppose FEMA proposals to require local jurisdictions to purchase repetitive loss properties.   
10. Support funding that improves land use planning for major economic drivers and infrastructure projects and 

flood risk reduction in the County.  
11. Support legislation that fosters, establishes or expands regional purchasing capabilities and inter-

jurisdictional infrastructure development to achieve local environmental and sustainability 
goals/requirements. 

12. Support legislative efforts to keep National Conservation Lands, monuments, wildlife refuges, and other 
recreation lands open in the County.  
 

Transportation 
Solano County supports federal legislative and regulatory actions that promote and protect the transportation 
needs of our community.  The County opposes efforts to cut funding for key transportation programs, as well 
as efforts to restrict local flexibility in the administration of such programs. Specific principles include: 

1. Support efforts to protect and increase funding for transportation programs and projects within the County.  
2. Support a robust Federal transportation reauthorization measure that provides the highest possible funding 

level for key local transportation programs and projects, including local roads, bridges, and transit priorities. 
3. Support consideration of an increase or the indexing of the Federal gasoline tax and alternative sources of 

funding.  
4. Support continued funding of the FAA Airport Improvement Program (AIP) for airport capital improvement 

projects. 
5. Support efforts to improve rail and rail car safety, including positive train control (PTC) technologies, for 

transportation of hazardous materials including crude oil. 
6. Support implementation of Federal Highway Administration program allowing reciprocity between the 

California Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA).  
 

Veterans and Veterans Affairs 
Solano County supports federal legislative and regulatory actions that promote and protect the health and 
general welfare of veterans in our community.  The County opposes efforts to cut funding for key veterans 
programs, as well as efforts to restrict local flexibility in the administration of such programs. Specific 
principles include: 

1. Support efforts that provide enhanced benefits for veterans and active duty, reserve and National Guard 
members that are cost-neutral to counties, including expanded mental health services. 

2. Support efforts that would provide increased access for County Veterans Service Offices (CVSO) to VA 
information systems for use in developing and monitoring claims submitted on behalf of veterans, including 
but not limited to the federal Public Assistance and Reporting Information System (PARIS). 

3. Support efforts to create a federal/state/local government partnership to reduce the VA veteran’s claims 
backlog and expand outreach services to veterans. 

4. Support legislation that would make it a criminal offense to intentionally misdirect or mislead a veteran, or 
anyone acting on the veterans behalf, concerning benefits or entitlements. 

5. Support efforts to expand/increase VA responsibility to educate veterans on their entitlements.  
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6. Support legislation that would establish priority enrollment and registration for veterans in community 
colleges, state colleges, and universities. 

7. Support legislation and funding to improve existing and construct new local veteran’s facilities. 
8. Oppose legislative efforts to reduce, cap or otherwise negatively impact veterans, active duty, reserve and 

National Guard members’ pay and compensation packages.  
9. Support legislation that would eliminate the Means Test (Income limits) for veterans to qualify for VA 

medical care. 
10. Support legislation that would authorize VA pharmacies to honor prescriptions written by non-VA 

physicians. 
11. Support legislation that would expand the eligibility criteria for VA Dental Services for veterans eligible for 

VA Healthcare. 
12. Support legislation that would provide CVSO’s to send veteran claims electronically to the Veteran’s 

Administration using D to D technology and the County’s Vet Pro platform. 
 

Other Agency Legislative Priorities 
 

1. Delta County Coalition - Support the principles developed collectively by the Delta Counties Coalition. 
2. Solano Transportation Authority – Support the 2020 federal legislative priorities and programs as outlined 

and adopted by the Solano Transportation Authority. 
3. Travis Community Consortium – Support the mission of all military organizations located within the County.  

Support the 2020 federal legislative priorities adopted by the Travis Community Consortium.  
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SOLANO COUNTY 2020 STATE LEGISLATIVE PROGRAM 
Here in Solano County we take seriously our role in local government to create a bright and promising future 
for everyone who lives, learns, works and plays here – free of discrimination – by establishing and maintaining 
the social, economic and physical environments that promote good health while protecting vulnerable 
populations - giving everyone the chance to succeed.  Our residents share in this promise, and, by working 
together, we endeavor to establish communities where people are safer, families are stronger and local 
economies thrive.  By acknowledging the significant contributions of diverse groups of people – both present 
and in the past – we welcome a future that is bright and promising, while embracing a set of values that gives 
everyone the chance to be the best versions of themselves they can possibly be. To that end, all persons within 
Solano County are free and equal, and shall not be discriminated against based on their gender, race, color, 
religion, ancestry, national origin, disability, medical condition, genetic information, marital status, sexual 
orientation, gender identity, primary language, citizenship, or immigration status. 

PRIORITY ISSUES  

The ability of Solano County to serve its residents and provide for a thriving and sustainable community 
requires support from all levels of government. The State of California’s (State) actions continue to greatly 
impact the County’s ability to provide vital services to the public. To fulfill the County’s commitment to the 
community, additional State resources should be sought to support the County’s mission to enrich the quality 
of life locally.  To this end, the County Board of Supervisors supports the priorities and the legislative principles 
set forth below.  

Priority issues are those that have a significant impact on County business and on which County staff, including 
the County’s State legislative advocates, will concentrate their legislative efforts during the 2018 Legislative 
Session. The County’s top priorities (Listed Alphabetically) include: 

1. Continuation of Expanded Medical for Uninsured – Support healthcare policy implementation efforts that 
do not have an adverse financial impact to the County. Examples of impacts may include unfunded or 
under-funded mandates, or reallocation of existing County funding that result in an increased General 
Fund obligation. Support ongoing and new efforts related to increasing the number of insured persons and 
to providing and expanding primary care services and public health prevention services and activities.  

2. Children, Youth, and Families - Support legislation and budget efforts that support children, youth, and 
families, including restoring and expanding quality child care and preschool opportunities, increasing 
funding for homeless youth, promoting safety for all children, and supporting mental and developmental 
health prevention and early intervention activities. Advocate for dedicated funding streams for child abuse 
and youth violence prevention efforts. Collaborate with state regional offices, schools and health care 
systems to expand resources for parents with special needs children. Support increased funding for full 
implementation of the Continuum of Care initiative with the state. 

3. County Revenue Sources and Authority - Oppose efforts to decrease, restrict, eliminate, seize, divert, 
supplant or otherwise restrict local autonomy, including local revenues. Oppose any efforts at the state 
level to eliminate, restrict, or redirect revenues currently dedicated to local government for state purposes 
to other agencies and/or districts.  Advocate for timely, full state funding for state programs operated by 
the County, which include appropriate cost of living increases, as well as costs associated with increases in 
population and caseload growth.  

4. County Strategic Plan - Support efforts that further the goals outlined in the County’s Strategic Plan as 
follows: (a) improve the health and well-being of those who live and work here; (b) ensure responsible and 
sustainable land use; (c) maintain a safe community; and (d) invest in and for the future. 

5. Environmental and Open Space – Encourage and seek legislation that protects the County’s quality of life, 
its diverse natural resources, and preserves the essence and history of the County. Support funding and 
regulatory efforts conserve energy, and to preserve open space and agricultural viability.  
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6. Sacramento-San Joaquin Delta and Suisun Marsh - Support legislative and administrative efforts to 
protect the Sacramento-San Joaquin Delta, including the Yolo Bypass/Cache Slough area, and County’s 
interests relative to land use, agricultural viability, economic development, police or emergency response 
mandates, environmental preservation, flood protection, levee stability, habitat conservation, recreation, 
water supply, water quality, and water rights. Support governance structures that give local government a 
strong and equal voice with other stakeholders in setting Delta policy, and in project development and 
implementation.  

7. Seniors and the Disabled – Support legislative, administrative and budgetary efforts that seek to maintain 
active and healthy independence for seniors and the disabled, including housing, funding and other 
support for those who are homeless or at imminent risk of homelessness.  Support services that focus on 
comprehensive, integrated assistance for the disabled and seniors, including personal in-home care 
services, food assistance, prevention and investigation of abuse and neglect, and assistance accessing 
relevant programs such as Medi-Cal, Medicare, Supplemental Security Income (SSI), Cal-Fresh and cash 
assistance programs.  

8. State Realignment & Cost-Shifts - Oppose proposals to restructure, realign, or otherwise shift the cost of 
state programs to local government, without commensurate compensation and a legislative ability for 
counties to draw down available federal funding.  Support efforts to distribute public safety realignment 
funds using an equitable formula based on population. Support efforts to improve the stability of current 
County revenue sources. Oppose any realignment initiatives, which fail to fully fund services shifted to the 
County. 

9. Voting and Election Efficiencies - Support efforts to modernize election administration to increase voter 
turnout, reduce the local cost of elections, reduce waiting time at polling places, increase convenience for 
voters, and improve voting opportunity for overseas and military voters.  

Furthermore, the Solano Board of Supervisors adopts the following legislative principles (Listed Alphabetically 
by Policy Area): 

 

Agriculture, Natural Resources, and Water 
Solano County supports state legislative and regulatory actions that protect and enhance the County's 
significant agricultural, water, and natural resources. The County opposes any efforts to cut funding streams 
for critically important state resource programs. Specific principles include: 

1. Support funding via the regulatory authority of the Agricultural Commissioner/ Sealer of Weights and 
Measures, and extend sunsets where applicable. 

2. Support legislation that would improve funding for USDA Wildlife Services management and education 
programs that aid the agricultural industry and the public in safely addressing interactions with wildlife 
such as coyotes, bobcats, mountain lions, nutria and feral pigs, which impact agriculture, public safety, the 
environment.  

3. Support legislation or rulemaking to allow growers to take feral hogs without a depredation permit or 
hunting license when the hogs are damaging crops or agricultural infrastructure. 

4. Support funding for an alternate intake to the North Bay Aqueduct. 
5. Support efforts to protect the County’s Farm Gate, including, but not limited to, full mitigation of 

agricultural and other economic impacts associated with habitat restoration efforts.  
6. Support efforts to maintain local control/involvement in allocation of water resources. 
7.  Support legislation that would achieve the optimal level of funding for required regulatory activities, such 

as pest exclusion, detection and eradication, and improve coordination between federal, state and county 
programs.   
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8. Support legislation that would allow growers of specialty crops to participate in crop insurance programs, 
including legislation that would treat plant pest quarantines as disasters and provide eligibility for 
economic relief to growers of specialty crops in declared disaster areas.  

9. Support legislation that would improve the funding and effectiveness of pesticide regulation activities to 
protect the safety of workers, the public and the environment.  In addition, support legislation that 
promotes statewide consistency in the enforcement of pesticide laws and regulations and County 
Agricultural Commissioners and California Department of Pesticide Regulation primacy for pesticide use 
enforcement.  

10. Support legislation that would provide grants to increase local producers’ competitiveness in specialty 
crops, including fresh fruits and vegetables.  

11. Support legislation that would promote funded regulatory activities for biologically sound beekeeping, 
improve the safety of people and animals, and improve the protection of pollinators and native honeybee 
health.  

12. Support legislation that would encourage conservation of agricultural land by providing funding for 
conservation easements or the transfer/purchase of development rights and economic incentives for 
farmers to conserve wetland and grassland habitats on their farms.  Also support legislation that promotes 
the establishment of landowner safe harbor agreements.  

13. Support legislation that would improve customer protection during business transactions involving 
commercial weighing or measuring devices (scales, meters and scanners).  

14. Support legislation that would assure the clear labeling and accuracy of the net quantity of packaged 
products to promote value comparison and consumer confidence.  

15. Support legislation that would authorize the Environmental Protection Agency to provide funding to state 
and local agencies for projects aimed at advancing the goals and objectives of the comprehensive 
conservation and management plan for the San Francisco estuary.  

16. Support changes to the California Constitution to expand the exemption from the majority property owner 
2/3rds electorate vote requirement to include stormwater, flood protection/drainage fees, and permit 
“lifeline rates” for water and stormwater projects to benefit low-income residents. 

17. Closely monitor updates to Stormwater rules that may have adverse effects on local communities.  
18. Support actions and legislation that furthers collaborative and comprehensive planning in the Yolo 

Bypass/Cache Slough Region, which promotes continued agricultural health and flood risk reduction 
measures with other state priorities. 

 
General Government 

Solano County supports state legislative and regulatory actions that protect and enhance the general 
welfare and quality of life of the County's residents. The County opposes unfunded State mandates and 
State actions that would preempt local decision-making authority. Specific principles include: 

1. Support funding for new technology to increase accountability and efficiency of local governments.  
2. Support   funding formulas for the equitable distribution of state funds while opposing attempts to 

decrease, restrict, or eliminate County revenue sources.  
3. Support funding (based on objective criteria) for the preservation, rehabilitation, and maintenance of 

historically and/or architecturally significant buildings and structures. 
4. Support the ongoing recognition of PACE bonds as assessments.  
5. Support cost recovery for the County regarding services provided to other governmental entities.  
6. Support legislation that encourages mutually respectful relationships between tribal and local 

governments including reform to both fee-to-trust process and off-reservation gaming provisions that 
ensure local government is reimbursed for potential social impacts and/or infrastructure changes and/or 
upgrades.   

7. Support legislation or regulatory reform that allows flexibility in the County’s pension plan formula to 
ensure the County remains a competitive employer in the current market. 
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8. Support equitable tax sharing agreements for annexation, incorporation, and development projects.  
9. Support budgetary efforts for outstanding Payment-in-Lieu-of-Taxes (PILT) funding that is owed to the 

County and support legislative and budgetary efforts to reinstate ongoing future PILT funding. 
10. Support funding and regulatory efforts to expand broadband services to all County residents. 
11. Support legislation that equally allocates grant funding to District Attorneys and Public Defenders for 

attorneys to staff their offices.  

 

Health and Human Services 
Solano County supports state legislative and regulatory actions that promote the health and welfare of the 
County's most vulnerable residents, including children, the disabled and seniors. The County opposes any 
efforts to cut funding streams for critically important health and human services-related programs, such as 
Medi-Cal, and opposes efforts to reduce local flexibility in the implementation of such programs. Specific 
principles include: 

1. Support legislation relative to the client intake process and case maintenance process, to improve system 
performance and outcomes.  

2. Support legislation for prevention, education, intervention, and treatment services for youth and adults, 
including the disabled and seniors, with substance use issues, including cannabis, powder alcohol, alcohol, 
tobacco and other drugs.  

3. Support sufficient funding for local CalWORKS programs and support services.  
4. Support legislation that promotes streamlined and efficient enrollment processes for clients enrolling into 

government run programs, including free/reduced-cost school lunch program, WIC, Meals on Wheels, and 
CalFresh.  

5. Support enhanced funding for quality child care services (that also provide employment and education 
opportunities for County residents), and for early learning opportunities. 

6. Support efforts that assist foster youth in the transition to  adulthood.  
7. Support new or increased funding for mental health programs. Specifically support efforts to allow for 

flexibility for all appropriately licensed individuals to bill for provided mental health services.   
8. Support efforts that assist seniors and the disabled to maintain active and healthy independence.  Support 

legislation that would promote the psychological, social, and physical wellbeing of seniors and the disabled 
through expansion of mental health services and health-related programs including nutrition, education, 
physical fitness, disease prevention and rehabilitation.  

9. Support legislation that would provide a comprehensive response to disabled and elder abuse, neglect and 
exploitation.  

10. Support legislative and budgetary efforts to address risk factors for chronic diseases and to optimize 
preparedness to respond to communicable diseases (including public health lab services). 

11. Support legislation to add e-cigarettes, menthol and smokeless tobacco products containing nicotine to 
the list of tobacco related products to be regulated by the U.S. Food and Drug Administration.   

12.  Support efforts to improve health and promote safety, economic well-being, and aging-in-place initiatives 
for seniors.  

13. Support independent living services for foster youth and those transitioning out of foster care, including 
housing and educational support. 

14. Support grants and funding for programs to address homelessness, imminent homelessness, and related 
issues.  Work with cities and other community partners to assess and expand affordable housing for low 
income populations including seniors and the disabled, including those with mental illness and those 
recovering from substance abuse.  

15. Support legislation that promotes prevention–focused policies and interventions for illness and injuries. 
16. Support full state funding and cost-of-living increases for state programs operated by the County.  
17. Support legislation, budget or administrative action to fully fund the child support program.  
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18. Support legislation that increases the reliability of child support payments.  
19. Support legislation and funding to address needs of high-risk families, including perinatal services.  
20. Support legislation that would require the state maximum State Supplementary Payment (SSP) grant for 

individuals to be readjusted and increased so that the state SSP and the federal Restore Social Security 
Income (SSI), when combined equal 138 percent of the Federal Poverty Level (FPL) supplements to 
previous levels adjusted for cost of living. 

21. Support expansion and funding of Medi-Cal services to increase reimbursement to providers and to fund 
dental, vision and other services for older adults. Support additional state and federal funding related to 
the administration of the Medi-Cal program including a realistic methodology to determine administrative 
burden to counties. 

22. Support legislation and efforts to allow for billing two different services on the same day in a Federally 
Qualified Health Center (FQHC), and for implementation of prospective payment systems based on a 
capitation model (per-member, per-month) rather than an encounter-based financing model. Support 
funding and programs that address issues of shortages within the health care workforce to assure access 
to quality healthcare.  

23. Support legislation and efforts to promote and implement “whole person care” and to address social 
determinants of health. Support flexibility in the funding of Health and Social Services to assure 
collaboration between programs and better overall interventions. 

24. Support adequate funding for implementation of ABAWD regulations.  
25. Advocate for legislation and budget action that would support and enable data integration and sharing 

between the State, counties, and local government agencies for the purpose of supporting seamless 
delivery of critical health and safety services to the public. 

26. Support legislation and funding to address and promote health equity, including health in all policies 
initiatives.  

27. Support adequate realigned funding for realignment programs.  
28. Support legislation to continue to partner with community based organizations to provide health and 

social services to high risk populations.  
29. Support legislation to recruit and retain health care professionals to serve targeted high-risk populations. 
30. Support the provision of resources for respite care for children and adults when needed. 
31. Support adequate state funding for behavioral health services, including state assistance to insure network 

adequacy of behavioral health providers. 
32. Support legislation which limits access to e-cigarettes and vaping, particularly with the younger population.  
33. Support legislation that simplifies the MediCal transfer process for foster youth and simplifies the resource 

family approval process for foster families. 
34. Support changes in legislation that facilitate treatment and provision of services to foster youth both in 

and transitioning out of placement. 
35. Support changes in legislation to facilitate sharing of medical and/or treatment records of minors in the 

child welfare system. 
 

Housing, Community & Economic Development, & Workforce Development  
Solano County supports state legislative and regulatory actions that promote local housing and community 
development programs and activities, workforce development programs, and programs aimed at 
encouraging local job and business growth. The County opposes efforts to cut funding for these critically 
important programs, as well as efforts to restrict local flexibility in the administration of such programs. 
Specific principles include: 

1. Support Housing Element reform that provides a streamlined certification process, and encourage 
flexibility in Housing Element consistency review by the California Department of Housing and Community 
Development (HCD), for jurisdictions that have small housing allocation, limited urban services and city 
centered development policies. 
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2. Support housing opportunities for low-income individuals and families, including seniors and the disabled, 
such as permanent and transitional housing, and Rental Assistance Programs.  

3. Support funding opportunities to assist cities in providing affordable housing for low-income and homeless 
individuals. 

4. Encourage and seek legislation to facilitate orderly economic expansion and growth, and increase the 
opportunity for discretionary revenues, programmatic and financial flexibility for the County.  

5. Support the federal/State/local delivery system for workforce development programs with State-level 
initiatives that complement local delivery efforts and add value for these business-led efforts. 

6. Support efforts to increase employment opportunities and link training programs to local available 
employment, including efforts to increase summer employment opportunities for youth. 

7. Support appropriate resources to support safe, accessible and affordable housing to targeted low-income 
seniors and disabled persons.  

 
Public Safety and Emergency Disaster Preparedness 

Solano County supports state legislative and regulatory actions that promote funding for key justice, public 
safety, and emergency preparedness programs.  The County opposes efforts to cut funding for such 
programs, as well as efforts to restrict local flexibility in program administration. Specific principles include: 

1. Support continued and protected funding for all 2011 Public Safety Realignment programs.  
2. Preserve Title IVE funding and obtain fiscal support from the State to implement the requirements 

imposed by the California Department of Social Services (CDSS). 
3. Support actions to mitigate liabilities of longer-term inmates as a result of realignment in areas such as 

health, mental health, Americans with Disabilities Act (ADA) and other areas of concern; also efforts to 
mitigate the impacts of long-term confinement in county jails and redirects inmates with sentences in 
excess of three years to state prisons. 

4. Support legislation that provides funding to comply with the additional financial burden of the Prison Rape 
Elimination Act.   

5. Support maximizing reimbursement for inmate medical care from federal Affordable Care Act (ACA). 
6. Protect funding for local public safety programs, including COPS, Juvenile Justice Programs, Cal-MMET, 

Rural Sheriffs, Booking Fees, Vertical Prosecution, and other critical programs. 
7. Support efforts to secure appropriate funding for gang-related issues. 
8. Support legislation that establishes a presumptive limit for driving under the influence of marijuana. 
9. Support continued and protected funding for adult probation services, to include but not limited to drug 

testing, reports, and supervision fees.    
10. Support a state offset to recover outstanding restitution ordered to the victims of crimes and other 

delinquent court ordered fines, penalty assessments, and fees associated with criminal or juvenile justice 
proceedings; specifically allow the collection term from 3 years to between 10 and 20 years.  

11. Support increased funding for prevention, intervention, and victim services for victims of domestic 
violence, sexual assault, child abuse, dating violence, stalking, elder abuse and human trafficking. 

12. Support funding for flood protection of buildings that play a role in local emergency response.  
13. Support efforts to improve safety of hazardous materials transported by rail, including crude by rail and 

enhance capacity of local emergency responders to appropriately respond to potential emergency events 
resulting from derailment or releases.  

14. Support legislation for the availability and affordability of earthquake and flood insurance. 
15. Support funding and legislation to assess and mitigate potential impacts on local communities due to 

climate change and sea level rise. 

16. Support funding to recoup costs incurred by the District Attorney and Public Defender in the 
implementation of SB 1437 (Skinner), an act to amend the penal code relating to murder, which was 
approved by the Governor and filed with the Secretary of State in 2018.  
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Resource Management, Environmental Health, and Sustainability 
Solano County supports state legislative and regulatory actions that promote the environmental health and 
sustainability of the County, including funding for key programs.  The County opposes efforts to cut funding 
for such programs, as well as efforts to restrict local flexibility in program administration. Specific principles 
include: 

1. Support legislation and administrative action that further the goals of the County’s climate protection 
efforts, including the ability for a local agency to obtain greenhouse gas reduction credits and funding for 
energy conservation/alternative energy projects.  

2. Support funding to sustain operations, maintenance and repair of dated infrastructure in County and local 
park agencies. Support legislative efforts to keep State Parks open in the County. 

3. Minimize proposed changes to Building Codes made by the legislative process.  Focus code changes on 
established procedures through the Building Standards Commission.   

4. Support repeal of the $150 per building fee applicable to rural State Responsibility areas and/or return of 
some of fee revenues to local fire districts. 

5. Oppose CalEMA’s proposals to require local jurisdictions to purchase repetitive loss properties.    
6. Support reinstatement of the Williamson Act program, which was defunded in FY2011/12.  
7. Oppose legislation and other ecosystem enhancing actions that diminish the County’s ability to require 

mitigation of the conversion of agricultural lands, including mitigation to enhance existing agricultural 
lands. 

8. Support sensible and meaningful CEQA reform that both streamlines processes and serves to reduce 
meaningless litigation, while maintaining strong analytic and mitigation requirements for large projects 
that clearly have significant environmental consequences at a regional or statewide level. 

9. Support actions for a responsive, efficient, and effective County environmental health program. 
10. Support any legislation that simplifies reporting for local environmental health programs to the state, 

including revisions to Chapter 6.95 to streamline hazardous materials program reporting. 
11. Support legislation allowing local water agencies to determine how to achieve water conservation 

mandates.  
12. Support legislation to improve access to healthy foods via community gardens, school gardens, etc. 
13. Support legislation that provides funding opportunities to sustain and expand a countywide parks system. 
14. Support legislation that fosters regional purchasing capabilities and inter-jurisdictional infrastructure 

development to achieve local environmental and sustainability goals/requirements. Support actions for 
source reduction, recycling and composting, including legislation and grants to support extended producer 
responsibility. 

15. Oppose legislation and rule-making that would diminish local authority to regulate cannabis activities.  
16. Oppose legislation that allows sale through internet or directly to consumers of potentially hazardous 

foods cooked at home kitchens unless local planning approval and local licenses and permits are obtained.  
17. Support legislation that streamlines the permitting of organic waste processing, composting and recycling 

infrastructure to achieve State mandated recycling mandates, while preserving local requirements that 
allow such use with reasonable public health and the environmental protections, such as wet weather 
restrictions, setbacks to residences, and other specific requirements based on the type of biosolids and 
location for biosolids land applications. 

18. Support legislation that allows collaboration between the groundwater sustainability agencies and the 
local environmental health departments in regards to monitoring and permitting of wells.  

19. Support legislation that consolidates and streamlines rules and requirements to enhance groundwater 
recharge through reuse and recycling.  

20. Support funding to assess and encourage innovation toward water conservation and reuse, especially 
treated waste water, and enhancement of groundwater recharge in unincorporated communities.  
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21. Support legislation that promotes regional consolidation of water systems in local communities and 
secures funding for local community and state small water systems that are at risk of failure due to 
infrastructure age or that pose health and safety risks to customers.  

22. Support legislation and administrative actions that provide funding for local agencies and property owners 
to destroy abandoned water wells that pose safety or water quality impact risks.  

23. Support legislation, administrative actions and funding for local agencies to modernize light and heavy 
equipment fleet vehicles, including transition from diesel-fueled vehicles to cleaner-fueled vehicles.  

24. Support legislation that promotes extended producer liability on household items such as appliances and 
furniture items, and that allow local programs for registration of local waste haulers to prevent illegal 
dumping.  

25. Support funding opportunities to support illegal dumping prevention and enforcement activities.  
26. Support legislation for the Building Official to enforce code requirements on Accessory Dwelling Units 

within a reasonable time frame based on the threat to fire, life and safety, with imminent threats requiring 
immediate correction.  

 
Transportation 

Solano County supports state legislative and regulatory actions that promote and protect the transportation 
needs of our community.  The County opposes efforts to cut funding for key transportation programs, as 
well as efforts to restrict local flexibility in the administration of such programs. Specific principles include: 

1. Support legislation and budget actions which provide additional and continuing funding for local 
infrastructure, including local roads, bridges, and transit priorities, as well as continued funding of the 
California Aid to Airports Program (CAAP) for capital projects. Ensure that existing transportation funding 
streams are retained. Seek to reverse the diversion of Off Highway vehicle funding.  

2. Seek funding from the Cap and Trade measure to pay for road maintenance including green roads and 
other enhancements to the transportation network that reduce greenhouse gas emissions.  

3. Oppose legislation and measures that seek to diminish or rescind the Road Repair and Accountability Act 
of 2017. 

4. Oppose legislation that restricts the County’s ability to deliver construction projects using specialized 
consultant, non-profit, or other contract services.  

5. Support efforts to improve rail and rail car safety, including positive train control (PTC) technologies, for 
transportation of hazardous materials including crude oil. 

6. Encourage the replenishment of State funding of the Aeronautics Program for Capital Improvement Grant 
Funding through the California Transportation Commission (CTC); and restore State Aeronautics funding 
reliability for future project planning.  

7. Support Funding and increased access to transportation for those who are low income and lack access to 
reliable transportation. 

8. Support legislation that facilitates funding and improvements to the Highway 37 corridor.  

 
Veterans and Veterans Affairs 

Solano County supports state legislative and regulatory actions that promote and protect the health and 
general welfare of veterans in our community.  The County opposes efforts to cut funding for key veterans’ 
programs, as well as efforts to restrict local flexibility in the administration of such programs. Specific 
principles include: 

1. Support efforts that provide enhanced benefits for veterans and active duty, reserve and National Guard 
members that are cost-neutral to counties, including expanded mental health services.  

2. Support legislative, regulatory or policy changes that would create a federal/state/local government 
partnership to reduce the VA veteran’s claims backlog and expand outreach services to veterans. 

3. Support legislation and funding to improve existing and construct new local veteran’s facilities.  
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4. Support state legislation to permit the California Department of Corrections and Rehabilitation (CDCR) to 
collect data on incarcerated veterans and to give that data to the Department of Veterans Affairs (CDVA) 
for purposes of connecting those incarcerated veterans and their families with the benefits they are still 
entitled to while incarcerated, as well as upon release from incarceration. 

5. Support legislation that would make it a criminal offense to intentionally misdirect or mislead a veteran, or 
anyone acting on the veteran’s behalf, concerning benefits or entitlements.  

6. Support legislation that would establish priority enrollment and registration for veterans in community 
colleges, state colleges, and universities. 

7. Support legislation that would provide state income tax relief to retirement pay of military retirees. 
Support making permanent the recent increase in funding to California Veteran Service Officers. 

 

Other Agency Legislative Priorities 
1. Delta County Coalition - Support the principles developed collectively by the Delta Counties Coalition.  
2. Solano LAFCo – Support the 2020 legislative priorities and programs outlined and adopted by Solano 

LAFCo. 
3. Solano Transportation Authority – Support the 2020 legislative state priorities and programs as outlined 

and adopted by the Solano Transportation Authority. 
4. Travis Community Consortium – Support the mission of all military organizations located within the 

County.  Support the 2020 state legislative priorities adopted by the Travis Community Consortium. 
Furthermore, encourage the State to adopt proactive measures regarding the Base Realignment and 
Closure (BRAC) and convene an office at the State level to work with each community that has a military 
installation or defense contractors to protect California's interest with the decline in defense spending and 
the probable realignment of missions and closure of bases.  

5. California State Association of Counties (CSAC). Support the 2019 legislative state priorities and programs 
as outlined and adopted by CSAC. 



Crosswalk:  
 
The document below is what is on the new website as of 1/9/2021. Sectors listed in the previous 
guidance, including other communications received from CDPH as recorded by HOAC, are listed in bold 
underline, with some notes inserted as comments in the Word document.  
 
Beneath each phase is a box containing the sectors previously listed that now no longer appear in the 
guidance.  
 
 
 

COVID-19 VACCINE ALLOCATION GUIDELINES 
PHASE 1A and PHASE 1B TIER ONE 

Occupation and Job Classifications – Partial List 

Phase 1A (All Counties)  

• All health care providers and caregivers, including but not limited to: 
o Physicians, including anesthesiologists, cardiologists, dermatologists, emergency 

medicine physicians, family medicine physicians, general internal medicine 
physicians, neurologists, obstetricians and gynecologists, pediatricians, general, 
physicians, pathologists, psychiatrists, radiologists, and other physicians 

o Nurses, including nurse anesthetists, nurse midwives, school nurses, licensed 
practical and vocational nurses, and nurse practitioners 

o Health care assistants and aides, including physician assistants, nursing assistants, 
orderlies, psychiatric aides, and other aides 

o Mid-level practitioners 
o Midwives and doulas 
o Occupational therapists, physical therapists, radiation therapists, recreational 

therapists, respiratory therapists, speech-language pathologists, exercise 
physiologists  

o Dentists, dental hygienists, oral and maxillofacial surgeons, dental assistants, 
prosthodontist, orthodontists, and other dental specialties  

o Surgeons, including ophthalmologists, pediatric surgeons, and other surgeons 
o Specialty providers, including audiologists, podiatrists, optometrists, dieticians 

and nutritionists, and phlebotomists 
o Holistic providers, including chiropractors, acupuncturists, massage therapists, 
o Mental and behavioral health providers, including psychologists, including 

substance abuse and behavioral disorder counselors, educational, guidance, and 
career counselors and advisors, marriage and family therapists, mental health 
counselors, rehabilitation counselors, and other counselors 

• All support staff in health care settings, including administrative, billing, health plan 
management, food service, IT & cybersecurity, security and incident management, 
medical equipment reprocessing, janitorial, laundry, records specialists, infection control 
and quality assurance, equipment preparers, transcriptionists, and waste management 

• All social workers, including child, family, and school social workers, healthcare social 
workers, mental health and substance abuse social workers, and all other social workers 

Commented [HOA1]: (originally just listed as “dental 
and other oral health clinics”) 

Commented [HOA2]: From CDPH 12/30/2020: Child 
welfare workers should be considered part of Phase 1b 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Phase1A_Phase1B_Occupations.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CDPH-Allocation-Guidelines-for-COVID-19-Vaccine-During-Phase-1A-Recommendations.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CDPH-Allocation-Guidelines-for-COVID-19-Vaccine-During-Phase-1A-Recommendations.aspx


• Community providers, including community health workers, social and human service 
assistants, health education specialists, promotoras, and other community-based 
providers 

• All health technologists and technicians, including medical and clinical laboratory 
technicians, diagnostic related technologists and technicians, cardiovascular 
technologists and technicians, diagnostic medical sonographers, nuclear medicine 
technologists, radiologic technologists and technicians, magnetic resonance imaging 
technologists, medical dosimetrists, dietetic technicians, pharmacy technicians, 
psychiatric technicians, surgical technologists, veterinary technologists and technicians, 
ophthalmic medical technicians, orthotists and prosthetists, hearing aid specialists, and 
other technicians 

• Emergency medical technicians and paramedics 
• Pharmacists, pharmacists’ assistants, and pharmaceutical-dispensing specialties  
• Providers serving individuals with disabilities including developmental disabilities 
• All home health care and in-home supportive services, including home health and 

personal care aides and assistants/attendants (including formal, informal and family 
members) for people needing health assistance at home including but not limited to the 
elderly and people with intellectual and developmental disabilities 

• COVID-19 response research, development, testing, surveillance, analysis, and 
vaccination 

• Donors of blood bone marrow, blood stem cell, or plasma and the workers of the 
organizations that operate and manage related activities 

• Health care equipment (including imaging, oxygen services, and durable medical 
equipment) suppliers, vendors, manufacturers, and repair services 

• Mortuary services providers, including workers performing mortuary, funeral, cremation 
burial, cemetery, and related services, including funeral homes, crematoriums, cemetery 
workers and coffin makers 

• Patient interpreters 
• Patient transport 
• Public health and environmental health workers, including workers specializing in 

environmental health that focus on implementing environmental controls, sanitary and 
infection control interventions, healthcare facility safety and emergency preparedness 
planning, engineered work practices, and developing guidance and protocols for 
appropriate PPE to prevent COVID-19 disease transmission. 

• Public health field staff 
• Retail workers in facilities specializing in medical goods and services 
• Veterinary hospital providers and support staff 
• Workers supporting operations of outdoor recreational facilities for the purpose of 

facilitating physically distanced personal health and wellness through outdoor exercise 
• Workers who conduct community-based public health functions, conducting 

epidemiologic surveillance, compiling, analyzing and communicating public health 
information 

• Workers who coordinate with other organizations to ensure the proper recovery, 
handling, identification, transportation, tracking, storage, and disposal of human remains 
and personal effects; certify cause of death; and facilitate access to behavioral and mental 
health services to the family members, responders, and survivors of an incident 

Commented [HOA3]: (formerly “pharmacy staff”) 



• Any other workers required for effective clinical, command, infrastructure, support 
service, administrative, security and intelligence operations across the direct patient care 
and full healthcare and public health spectrum, including accounting, administrative, 
admitting and discharge, engineering, accrediting, certification, licensing, credentialing, 
epidemiological, source plasma and blood donation, food service, environmental 
services, housekeeping, medical records, information technology and operational 
technology, nutritionists, sanitarians; emergency medical services workers; prehospital 
workers including but not limited to urgent care workers; inpatient and hospital 
workers; outpatient care workers; home care workers; workers at long-term care 
facilities, residential and community-based providers; workplace safety workers) 

• All other staff in acute care, psychiatric and correctional facility hospitals; intellectual 
and developmental disability facilities; intermediate care facilities for persons who 
need non-continuous nursing supervision and supportive care; mental health 
treatment centers (inpatient and outpatient); substance use disorder treatment 
facilities (inpatient and outpatient); skilled nursing facilities, assisted living facilities, 
and similar settings for older or medically vulnerable individuals; other medical and 
life science facilities (including Ambulatory Health and Surgical, Blood Banks, 
Clinics, Community Mental Health, Comprehensive Outpatient rehabilitation, End Stage 
Renal Disease, Health Departments, Home Health care, Hospices, Hospitals, Long 
Term Care, Organ Pharmacies, Procurement Organizations, Psychiatric, Residential, 
Rural Health Clinics and Federally Qualified Health Centers, and retail facilities 
specializing in medical goods and supplies, including cannabis). 

 

NOTE: Included in previous guidance but NOT included in this are:  

Dialysis Centers 

Long-Term Care Ombudsman staff 

First responders – lifeguards 

State Hospital patients, SNF and ALF-equivalent care 

Fire and law enforcement who respond to medical calls 

Ski patrol 

Regional Center Staff 

Staff at Crisis Stabilization Units 

Behavioral health and congregate treatment center staff (outpatient) 

7 day per week clinic 



Planned Parenthood / Reproductive Health Clinics 

Adult Day/Health programs 

Urgent care centers 

Disability support workers 

Respiratory care center 

Cal/OSHA personnel who work on COVID response 

Coroner's office staff with exposure to infectious agents 

Alternative medical practitioners 

 

 

Phase 1B, Tier 1 (Some Counties Depending On Local 
Vaccine Capacity)  

By Age 

Everyone 75 years of age or older is eligible for vaccination. 

Agriculture 

• All workers involved in farming of any type or raising animals for food, including: 
o Farmers, ranchers, field workers, support service workers, crop harvesters and 

producers, inspectors, breeders, graders and sorters, agricultural equipment 
operators, and crop, nursery, and greenhouse workers and laborers 

• All workers in food processing and manufacturing, including 
o Workers processing livestock, poultry, and seafood, including slaughterers, meat 

packers, meat/poultry/fish cutters and trimmers, and butchers 
o Bakers and tortilla makers 
o Dairy product workers 
o Staff in aquaculture and seafood harvesting facilities 
o Workers at pet and animal feed processing facilities 
o Workers at beverage production facilities 
o Staff involved in food packaging, recycling operations and processing 
o Workers involved in food and tobacco roasting, baking, and drying 

• All workers in agriculture support services, including agricultural chemical 
manufacturing; agricultural machinery manufacturing; veterinary health (including those 



involved in supporting emergency veterinary or livestock services); agricultural and food 
processing equipment manufacturing, repair, and maintenance; agribusiness auction and 
sales; grain and oilseed handling, storage, processing and distribution; animal food, feed, 
and ingredient production, packaging, and distribution; manufacturing, packaging, and 
distribution of veterinary drugs; and truck delivery and transport 

• Workers of companies engaged in the production, storage, transport, and distribution of 
chemicals; medicines, including cannabis; vaccines; and other substances used by the 
food and agriculture industry, including seeds, pesticides, herbicides, fertilizers, minerals, 
enrichments, and other agricultural production aids. 

• Workers in transportation supporting animal agricultural industries, including movement 
of animal medical and reproductive supplies and material, animal vaccines, animal drugs, 
feed ingredients, feed, and bedding, live animals, animal medical materials; 
transportation of deceased animals for disposal; and associated regulatory and 
government workforce. 

• Workers who support sawmills and the manufacture and distribution of fiber and forest 
products, including, but not limited to timber, paper, and other wood and fiber products. 
This includes logging workers, fallers, logging equipment operators, and log graders and 
scalers. 

• Workers in environment/agricultural conservation and regulation, including animal 
diagnostic technicians and food testing workers and laboratory technicians. 

• Any staff involved in sanitizing, cleaning, or other custodial duties for all food 
manufacturing and sales, including janitorial staff. 

• Workers at animal care facilities that provide food, shelter, veterinary and/or routine care 
and other necessities of life for animals. 

• Workers in animal diagnostic and food testing laboratories. 
• Workers supporting the growth and distribution of plants and associated products for 

home gardens.  
• Workers supporting the sanitation of all food manufacturing processes and operations 

from wholesale to retail. 

Grocery Stores and Food Handling 

• All workers in food and beverage retail, including grocery stores, baked goods stores, fish 
and seafood markets, fruit and vegetable markets, meat markets, animal/pet food stores, 
convenience stores, warehouse clubs and super centers, corner stores, food marts, and 
other locations that sell food or drinks of any kind 

• Workers in food and beverage wholesale and food freezing, packaging, warehousing, 
storing, and shipping 

• Any staff involved in sanitizing, cleaning, or other custodial duties for all food 
manufacturing and sales, including janitorial staff 

Food and Dining 

• All staff in restaurants, bars, and other food & drink providers, including 
o Dining room and cafeteria attendants 
o Dishwashers 



o Hosts and waitstaff 
o Bartenders and barbacks 
o Food preparation 
o Cooks 
o Fast food counter workers 
o Other food servers 

• Staff supporting delivery, carry-out, and other quick serve food operations 
• Workers and volunteers in food banks and other community food services 
• Workers of government, private, and non-governmental organizations’ essential for food 

assistance programs (including school lunch programs) and government payments 

Education and Child Care 

• All formal and informal child care workers, including day care providers 
• All staff in colleges, universities, junior colleges, community colleges, and other 

postsecondary education facilities 
• All staff in educational support services and administration 
• All staff in pre-k, elementary, middle, and high schools 
• All staff in technical and trade schools 
• Any other workers involved in child and/or student care, including school bus drivers and 

monitors, crosswalk guards, etc. 

Note: all staff means any employee of these institutions or their contractors, including 
occupations such as teachers, teacher assistants, administrators and those involved in any 
administrative work such as billing, bookkeeping, etc., food service, IT & cybersecurity, security 
and incident management, custodians and janitors, librarians, library technicians, and waste 
management 

Emergency Services 

• All fire protection staff, including firefighters, supervisors, fire inspectors, forest-fire 
management workers, fire prevention specialists, and fire suppression workers 

• All police and public safety staff, including highway patrol, security staff to maintain 
building access control and physical security measures 

• Animal control officers and humane officers 
• All staff involved in disaster response, including disaster and temporary shelter staff 
• Durable goods manufacturers 
• Workers in emergency services for youth, elderly, and disabled, including those 

responding to abuse and neglect of children, elders and dependent adults 
• All workers and volunteers of food banks, food pantries, and emergency/charitable meal 

providers 
• All workers at homeless shelters and in homelessness supports and outreach, including 

community housing services and rapid rehousing 
• Fusion Center workers 
• Pipeline and power line inspectors and servicers 



• Public Safety Answering Points and 911 call center workers and personnel involved in 
access to emergency services including those at emergency and operation centers, fire 
and emergency medical services stations, police and law enforcement stations and 
facilities 

• Staff in emergency planning, statistics, and consumer product safety 
• Workers and vendors who maintain, manufacture, or supply equipment and services 

supporting law enforcement, fire, EMS, and emergency service response operations 
(including safety equipment, electronic security, and uniforms) 

• Workers who support weather disaster / natural hazard monitoring, response, mitigation, 
and prevention, including personnel conducting, supporting, or facilitating wildfire 
mitigation activities 

• All other public, private, and voluntary personnel (front line and management) in 
emergency management, law enforcement, fire and rescue services, emergency medical 
services, corrections, rehabilitation and reentry, search and rescue, hazardous material 
response, other justice and safety activities, and technicians supporting maritime and 
aviation emergency response 

 
NOTE: Originally included in Phase 1b but now no longer listed:  
 
Medical device industry field/manufacturing personnel 
 
Pharmacy staff (non healthcare workers) 



From: King, Ed J.
To: Matyas, Bela T.
Subject: Ag Worker Vaccinations
Date: Monday, January 4, 2021 1:46:58 PM

Hello and Happy New Year Dr. Matyas –
 
I received a call from a local farmer today (and am expecting additional similar inquiries) asking
about when ag workers can expect to be vaccinated.  Are you at a point where you can project when
they may be eligible and how they will be notified?
 
Thanks,
Ed
 
Ed King
Agricultural Commissioner/Sealer of Weights & Measures
ejking@solanocounty.com
(707) 784-1310
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January 11, 2021 
 
 
The Honorable Gavin Newsom 
Governor, State of California 
State Capitol Building, 1st Floor  
Sacramento, CA 95814 
 
The Honorable Toni Atkins 
Senate President pro Tempore 
State Capitol Building, Room 205  
Sacramento, CA 95814 
 
The Honorable Anthony Rendon 
Assembly Speaker 
State Capitol Building, Room 219 
Sacramento, CA 95814 
 
RE: Funding for Urgent Public Health COVID-19 Response and Public Health Infrastructure 
 
Local health departments are critical partners in California’s COVID-19 response and have been tasked 
with ramping up contact tracing and disease investigation, testing, and now vaccination efforts. While 
the state has supplemented these efforts, local health departments continue to require additional 
funding to continue these activities and effectively fight COVID-19. This request is urgent due to current 
surge and strain that local health departments are experiencing as cases increase dramatically. Local 
health departments cannot conduct contact tracing and disease investigation, maintain the network of 
testing sites, outreach to vulnerable populations and deploy vaccination plans without additional 
resources as soon as possible.  
 
While roughly $2 billion has been made available to California through the recent Coronavirus Response 
and Relief Supplemental Appropriations Act of 2021, details on how that funding will be allocated in our 
state are not yet available. Local health departments ask that the Legislature and Administration take 
immediate action in the current budget year to provide the following funding (state and federal) to local 
health departments to support continued COVID-19 response efforts for the next six months.  
  
$400 million to Prioritize COVID-19 Vaccine Distribution and Administration. Funding would support 
local health department staffing and logistics for point of dispensing (PODs) sites, including costs 
associated with facilities, security, vaccinators, data entry staff, and clinicians. In addition, funding would 
support mobile strike teams deploying to vaccinate vulnerable populations such as skilled nursing and 
other long-term care facilities, farm workers and other key sectors. Funding will also be used to support 
outreach to populations eligible to receive the vaccine and underserved areas, as well as local health 
department efforts to allocate vaccine to external partners such as hospitals and other health care 
providers. Local health departments would also use the funding to leverage partnerships with trusted 
messengers to encourage communities to get the COVID-19 vaccine.  
  



 $280 million for COVID-19 Testing. Funding would support continued operation of local health 
department testing sites.  Though many of these local sites were originally funded with CARES Act 
and/or federal ELC funds, many local jurisdictions have already fully expended these funds and those 
funding sources are insufficient to maintain the sites given the length of the pandemic. Local health 
departments invested a significant portion of these funding streams to increase access and encourage 
more people to test, and the success of these efforts is clearly demonstrated in ongoing and increased 
demand for testing statewide. To ensure access to testing is not significantly reduced for Californians, 
additional funds are needed to maintain the existing infrastructure. In addition, while the state has 
expanded access to the Valencia Branch Lab for many jurisdictions, it is important to note that that 
effort is not without costs to the local health departments. This funding will support the costs associated 
with specimen collection and transportation to the Valencia Branch Lab in those jurisdictions that have 
been granted access to utilize that resource. Funds will also support ongoing communication about local 
availability of testing sites. 
   
$440 million for Contact Tracing, Disease Investigation and Supports for the Most Vulnerable. Funding 
will support efforts to maintain and expand contact tracing and disease investigation capacity in 
California. Local health departments expanded their contact tracing and disease capacity, which has 
since been supplemented by the state in many jurisdictions. However, absent additional funding, the 
state would need to deploy hundreds more contact tracers to backfill the loss of the local infrastructure. 
Local health departments would also lose key contact tracers and disease investigators that have been 
trained in the local process and data systems and likely some of the bilingual capacity that meets local 
needs. Even if state contact tracers and/or disease investigators were made available, these activities 
would be slowed as local health departments waited for the deployment of staff and offered necessary 
training. Providing this funding ensures that those individuals that have been carrying out contract 
tracing and conducting disease investigation for the duration of this pandemic can continue to do so 
effectively and efficiently. Funding will also support outbreak management activities of local health 
departments and incentivizing and supporting individuals to quarantine. Project Roomkey funding has 
been instrumental in housing individuals at risk or experiencing homelessness and are recovering, 
exposed to, or at high risk for medical complications of COVID-19; however, local jurisdictions have had 
to dedicate additional resources in non-congregate sites for those that are homeless and those in 
crowded housing. The demand and need for non-congregate housing solutions to protect those most 
vulnerable remains high and local efforts should continue to be supported and enhanced.  
 
In addition to the immediate asks identified above, it is also critical that California reinvest in our public 
health infrastructure beyond just the current pandemic. To that end, we ask that the Legislature and 
Administration invest in 2021-22 the following:  
 
$50 million ongoing General Fund for Public Health Infrastructure and Equity. Funding will support 
local health departments in hiring additional staffing to strengthen the capacity to perform the critical 
ongoing work of local health departments and improve health equity beyond the immediate pandemic. 
When not engaged in pandemic emergency response activities, public health is present in a wide array 
of critical work throughout our communities, including but not limited to public health nurse home 
visiting programs for new and expecting mothers, communicable disease surveillance and contact 
tracing, chronic disease prevention and wellness promotion, homelessness outreach, immunizations, 
environmental health (e.g., restaurant inspections), and oral health services. With this flexible funding, 
staffing trained and dedicated to these areas can also be deployed during pandemics or to address other 
critical public health challenges. 
 



$3.45 million General Fund for Public Health Infrastructure Study. Funding would be provided to the 
California Department of Public Health (CDPH) to contract with an appropriate entity to conduct an 
evaluation of local health department infrastructure and make recommendations for the staffing, 
workforce needs, and resources required to fund local public health accurately and adequately. Funding 
would also support the submission of a legislative report by CDPH.  
 
We urge your support of these urgent requests and stand ready to partner as we collectively continue to 
respond to COVID-19 and prepare for an uncertain future.   
 
Respectfully, 
 
Graham Knaus      
Executive Director   
California State Association of Counties   
gknaus@counties.org  
 
Jean Kinney Hurst 
Legislative Advocate 
Urban Counties of California 
jkh@hbeadvocacy.com  
 
 
 
 
 

Paul Smith 
Senior Vice President, Governmental Affairs 
Rural County Representatives of California 
psmith@rcrcnet.org 
 
Michelle Gibbons 
Executive Director 
County Health Executives Association of 
California 
mgibbons@cheac.org 
 
Kat DeBurgh, MPH 
Executive Director 
Health Officers Association of California  
deburgh@calhealthofficers.org  

 
 
Cc:  The Honorable Nancy Skinner, Chair, Senate Budget and Fiscal Review Committee 

The Honorable Phil Ting, Chair, Assembly Budget Committee 
Honorable Members, Senate Budget and Fiscal Review Committee 
Honorable Members, Assembly Budget Committee 
Mark Ghaly, Secretary, California Health and Human Services 
Tomas Aragon, Director and State Public Health Officer, California Department of Public Health 
Keely Bosler, Director, Department of Finance 
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From: King, Ed J.
To: Matyas, Bela T.
Cc: Vasquez, John M.
Subject: FW: Ag Alert/Famers seek vaccine priority
Date: Tuesday, January 12, 2021 3:06:07 PM

Hi Bela,
 
I’m continuing to field inquiries from local farmers regarding vaccinations.  It is my understanding
that the food and ag industry is in Phase1B.  Do you have an estimate of when that will be? 
 
I am prepared to outreach to the ag community to inform them of procedures for vaccination and
have an offer from one grower to host a mobile event in the Winters area for ag workers, if such an
accommodation would be possible.
 
Thanks,
Ed
 
Ed King
Agricultural Commissioner/Sealer of Weights & Measures
ejking@solanocounty.com
(707) 784-1310

 

From: Vasquez, John M. <JMVasquez@SolanoCounty.com> 
Sent: Monday, January 4, 2021 2:07 PM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>; King, Ed J. <EJKing@SolanoCounty.com>;
Selby, Ted <TSelby@SolanoCounty.com>; Corsello, Birgitta E. <BECorsello@SolanoCounty.com>;
Huston, Nancy L. <NLHuston@SolanoCounty.com>
Cc: Karen Lange <Karen@SYASLpartners.com>; Davis, Matthew A. <MADavis@SolanoCounty.com>
Subject: FW: Ag Alert/Famers seek vaccine priority
 
I’ve been asked by farm community about where in the order of priority do they fit?  Enclosed is
recent article from the California Farm Bureau magazine “Ag Alert” stating their support of AB 93.
 
John V
 

From: Vasquez, John M. <JMVasquez@SolanoCounty.com> 
Sent: Monday, January 4, 2021 11:28 AM
To: Vasquez, John M. <JMVasquez@SolanoCounty.com>
Subject: Ag Alert
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https://www.agalert.com/story/?id=14549
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From: Huber, Gerald R.
To: Vaughn, Debbie L.; Richards, Jayleen M.; Matyas, Bela T.; Williams, Kimberly E.; Scarlata, Carrie; Kennedy, Jessica M.
Subject: FW: Governor Newsom Signs Executive Order on Actions in Response to COVID-19
Date: Tuesday, December 15, 2020 7:54:45 AM

Please click on New Guidance on Cal OSHA standards related to quarantine guidelines
 

From: Huber, Gerald R. 
Sent: Tuesday, December 15, 2020 7:48 AM
To: HSS Executive DL <HSSExecutiveDL@solanocounty.com>
Subject: FW: Governor Newsom Signs Executive Order on Actions in Response to COVID-19
 
Please see recent Executive order updates from the Governor.
 

From: Huston, Nancy L. 
Sent: Monday, December 14, 2020 4:57 PM
To: Board of Supervisors - Announcements <BOSALL@solanocounty.com>
Cc: Department Heads <Depthead@solanocounty.com>; Scarlata, Carrie
<CSScarlata@SolanoCounty.com>; Vaughn, Debbie L. <DLVaughn@SolanoCounty.com>; Olawski, Suzanne
E. <SEOlawski@SolanoCounty.com>; Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: FW: Governor Newsom Signs Executive Order on Actions in Response to COVID-19
 
Board Members:
 
Please note another executive order from the GOV today. 
Take Care,
Nancy
 

From: SYASL County Info <SYASLCountyInfo@SYASLpartners.com> 
Sent: Monday, December 14, 2020 4:55 PM
To: SYASL County Info <SYASLCountyInfo@SYASLpartners.com>
Subject: Governor Newsom Signs Executive Order on Actions in Response to COVID-19
 
To:         County Administrative Officers and Interested Parties
From:    Paul J. Yoder and Karen Lange
Date:     December 14, 2020
RE:        Governor Newsom Signs Executive Order on Actions in Response to COVID-19

 
Governor Newsom has issued an executive order addressing a variety of issues in response to the
pandemic, including extending the availability of housing for migrant agricultural workers, providing a 90-
day extension on tax returns and tax payments for small businesses, and updating Cal/OSHA requirements
related to quarantine guidelines. Please see below.
 
-Paul and Karen
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FOR IMMEDIATE RELEASE: Contact: Governor's Press Office
Monday, December 14, 2020 (916) 445-4571

Governor Newsom Signs Executive Order on Actions in
Response to COVID-19

SACRAMENTO – Governor Gavin Newsom today issued an executive order addressing a
variety of issues in response to the pandemic, including extending the availability of
housing for migrant agricultural workers, providing a 90-day extension on tax returns
and tax payments for small businesses and updating Cal/OSHA requirements related to
quarantine guidelines. 

 

The order allows migrant farm labor centers managed by the Department of Housing
and Community Development to continue housing agricultural workers and their
families beyond the statutory occupancy period, which for several would be this month.
It also suspends the requirement that these workers reside outside of a 50-mile radius
from the migrant farm labor center for three months of the preceding six months.  

 

The order allows the California Department of Tax and Fee Administration (CDTFA) to
offer a 90-day extension for tax returns and tax payments for all businesses filing a
return for less than $1 million in taxes. Small businesses will have until the end of July
to file their first-quarter returns.  

 

In addition, the order updates the Division of Occupational Safety and Health
(Cal/OSHA) emergency temporary standard in keeping with new guidance from the
California Department of Public Health (CDPH) related to quarantine guidelines. 

 

The text of the Governor’s executive order can be found here and a copy can be found
here. 

 

###
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__cert1.mail-2Dwest.com_janmc7rmtEygR_tEgtmyuz_akktnm71_xdvwxbc_6tEgeq%26d%3DDwMGaQ%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DpQzqpmgaI7fbQRagEKUNYrYn4qIcHef_ORzRmJBosCI%26m%3D25ZevM_zgqqM_bhU9KkM0oxryQQQQ2SE2mv1fxlIb0E%26s%3DKLcDND41Ue3uZwubTgcTwSzxFgEGXVRzH2Rq6U90c54%26e%3D&data=04%7C01%7C%7Cec28f78ab6b14805c4db08d8a111bd0a%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637436444852343709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LmH5dcLdLG1jlOPT4p3dl7JUUqwkwd%2Bq60RtuO7348E%3D&reserved=0


From: Huber, Gerald R.
To: HSS Executive DL
Subject: FW: HBE Update: December 18, 2020
Date: Monday, December 21, 2020 3:26:00 PM
Attachments: HBE This Week - Dec 18 2020.pdf

News from Sacramento
 

From: Michelle Gibbons <mgibbons@cheac.org> 
Sent: Friday, December 18, 2020 5:13 PM
Subject: FW: HBE Update: December 18, 2020
 
Passing along updates from HBE.
 
Thank you,
 
Michelle Gibbons
Executive Director
County Health Executives Association of California (CHEAC)
1127 11th Street, Suite 806, Sacramento CA 95814
Office: (916) 327-7540
www.cheac.org
 

From: Elizabeth Espinosa <ehe@hbeadvocacy.com> 
Sent: Friday, December 18, 2020 4:41 PM
To: Jean Hurst <jkh@hbeadvocacy.com>; Kelly Brooks-Lindsey <kbl@hbeadvocacy.com>
Subject: HBE Update: December 18, 2020
 

Over the holidays, HBE will continue to keep you apprised on an as-needed basis
regarding events in and around Sacramento. It was announced today that members
of the Legislature will not return to the Capitol until January 11, 2021 – a week later
than planned – given the surge in COVID cases. The Governor’s 2021-22 budget
proposal is expected to be released on Friday, January 8.
 
We are wishing you all the best over the holidays and into the New Year. Do not
hesitate to reach out if you have any questions. Thank you!
 
Elizabeth Espinosa, Partner
Hurst Brooks Espinosa, LLC
916-272-0012 (direct) | 916-834-2432 (cell)
ehe@hbeadvocacy.com
 

[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not

mailto:GRHuber@SolanoCounty.com
mailto:HSSExecutiveDL@solanocounty.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.cheac.org_%26d%3DDwMFAg%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Di3wcFNg4HuS3I5_42QwrWxG-Vy5sBZ7JEFz-VRgt_U0%26m%3DOQ1P39j8WdJUsD0mww5sSA6_zAFDGzY1MMC1WkC4JBM%26s%3D2-9IK48TpbNhS1qnAu-w53a0dtj2Q9LMS44axoPz_Ok%26e%3D&data=04%7C01%7C%7C5b65b62ffd0c4f7cf16608d8a3bb3f05%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637439371915691028%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=M%2F9g76pAE%2B8AtcOBYB1PBc0%2FdLkDx6lH62CtaGr6au4%3D&reserved=0
mailto:ehe@hbeadvocacy.com
mailto:jkh@hbeadvocacy.com
mailto:kbl@hbeadvocacy.com
mailto:ehe@hbeadvocacy.com



 


A note to our readers… 


As noted below, the Legislature has pushed 


out its January return to Sacramento by one 


additional week. In the intervening period, 


we will publish This Week on an as-needed 


basis. Thank you! 


INFORMATION & INSIGHTS FROM HURST BROOKS ESPINOSA  DECEMBER 18, 2020 


Legislature Delays Return to 


Sacramento 


Citing the soaring COVID cases statewide, 


Senate and Assembly leaders announced 


today that they would delay the start of the 


upcoming legislative session by a week to 


January 11, 2021. With this change, 


legislators will not return to Sacramento 


until after the Governor releases his 


proposed 2021-22 state budget. 


Committee Chairs and 


Membership Announced  


Since our last update, both Senate 


President pro Tempore Toni Atkins and 


Assembly Speaker Anthony Rendon have 


announced 2021-22 committee chairs 


and membership for their respective 


houses. Among the notable and most 


closely watched changes include Senator 


Nancy Skinner’s (D-Oakland) appointment 


as Senate budget chair, replacing now-Los 


Angeles County Supervisor Holly Mitchell, 


as well as the naming of Senator Tom 


Umberg (D-Santa Ana) to chair the Senate 


Judiciary Committee. On the latter 


appointment, Senator Umberg replaces 


termed-out Senator from Santa Barbara, 


Hannah-Beth Jackson. For details on all 


committee chair and appointments, see 


the Senate details here and Assembly 


assignments here. In related news, PPIC 


recently published this blog that provides 


insights into the racial makeup of both 


houses of the Legislature through the November 2020 election. 


Worth Noting: Changing of the Guard at 


CWDA 


For the past 29 years, the County Welfare Directors Association 


of California (CWDA) has been led with commitment, integrity, 


and passion by Frank Mecca. He recently announced his 


retirement, effective December 31. 


 


Across the state, Frank is a highly respected advocate, leader, 


and strategist who put his full heart, intellect, and energy behind 


advocacy for county welfare departments in Sacramento and 


making substantive and meaningful change for some of the 


most vulnerable in our communities. On a personal level, Frank 


has been a great friend and supporter of our firm. (Side note – 


when the three of us at HBE decided to launch our firm, we had 


a bit of a gap before our new office space was going to be 


available for occupancy. So, in the very early days of HBE, the 


three of us sat around a conference table in the CWDA offices 


while we began the work of building our business. We owe 


Frank and the others at CWDA who carved out a space for us a 


considerable debt of gratitude.) The loss of his extraordinary 


expertise, institutional knowledge, and unmatched strategic 


mind in our day-to-day work will be felt acutely.  


 


Despite the sadness associated with Frank’s announcement, we 


are delighted to be continuing our partnership with Cathy 


Senderling-McDonald, who has been tapped to lead CWDA 


starting in the new year. Most of you know that Cathy has been 


with CWDA for 20 years, having served as Deputy Executive 


Director for the last 10. Her technical expertise, capacity for 


driving important and large-scale change, and commitment to 


addressing issues of poverty, social injustice, and inequality are 


unparalleled. Counties statewide will continue to benefit from 


extraordinary leadership at CWDA when Cathy takes the helm 


as Executive Director.  


 


Please join us in congratulating both Frank and Cathy on their 


respective new chapters ahead!  


 



https://sd39.senate.ca.gov/news/20201214-senate-leader-atkins-announces-committee-membership-2021-22-legislative-session

https://speaker.asmdc.org/press-releases/speaker-rendon-announces-committee-assignments-2021-22-legislative-session

https://www.ppic.org/blog/diversity-in-the-california-statehouse/?utm_source=rss&utm_medium=rss&utm_campaign=diversity-in-the-california-statehouse?utm_source=ppic&utm_medium=email&utm_campaign=blog_subscriber
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Senate Democrats Introduce Housing Package 


After several high-profile housing bills died during the particularly rancorous 2020 legislative 


session, Senate President pro Tempore Toni Atkins and eight of her democratic colleagues have 


introduced the “Building Opportunities for All” Senate housing package to be considered during the 


upcoming 2021-22 legislative session (note that at least half of the package are reintroductions). 


According to the authors, the Senate package is designed to empower homeowners to help solve the 


housing crisis; provide more tools and additional flexibility for local governments and community 


partners to build more housing; and streamline procedural hurdles. A summary of the six-bill 


package is provided at the end of this article. 


 


A critical report from the Bureau of State Audits released this November found, among other things, 


that the state lacks an effective approach to building enough affordable homes and had 


mismanaged $2.7 billion that could have been used to build additional affordable housing units. The 


report also concluded that local governments can, and do, continue to create barriers to the 


development of housing affordable at lower incomes. By-and-large, California’s local governments 


likely agree with much of the audit report. In particular, counties and cities have argued that that the 


state’s statutory requirement to plan to accommodate affordable housing is completely 


disconnected from a statewide approach to funding the construction of needed affordable homes.  


 


The State Auditor made several recommendations to the Legislature to improve the state’s approach 


to affordable housing that will likely show up in additional legislation outside the Senate’s package in 


2021. In fact, Assembly Member Salas has introduced a measure – AB 68 – which includes 


language signaling that the Legislature intends to enact legislation that would implement the 


auditor’s recommendations. Some of the recommendations include requiring the state to develop 


and maintain sufficient data to guide the investment of resources in alignment with the state’s 


priorities; requiring the state to conduct an analysis of the financial resources it will need to obtain 


from other sources to meet the remaining gap in needed units; and requiring an analysis of where 


the state's financial resources will have the most impact based on geographic distribution, 


population, and indicators of need. Another key recommendation is the elimination of the California 


Debt Limit Allocation Committee and the transfer of its responsibilities to the California Tax Credit 


Allocation Committee, including reviewing applications and allocating bond resources, to align and 


streamline these cumbersome processes.  


 


As the COVID-19 pandemic rages on, the Legislature and Newsom Administration surely feel an 


increasing sense of urgency to accomplish significant policy changes in 2021 to address the massive 


need of housing affordable at all income levels (approximately 1.8 million new units by 2025) and to 


house the state’s homeless population (over 150,000 individuals). Adding to that pressure is recent 


data that shows the state’s population is growing at the slowest rate in more than a century and that, 


even considering an influx of international immigrants, California has lost over 135,000 residents 


from people moving to other states. Finally, a recent Public Policy Institute of California (PPIC) survey 


that found that 26% of Californians worry about the cost of housing every day. At the same time, 


after another devastating wildfire season in California this year, the Legislature is going to have to 


grapple with the need for more and denser housing and the wildland-urban interface. We’ve already 


seen the introduction of bills that aim to limit or outright prohibit certain development in high fire 


severity zones (SB 12 (McGuire) and SB 55 (Stern)), which would, obviously, create additional 


impediments to development.  


 


For now, please note the following six-bill package introduced by the Senate as a starting point for 


these complicated yet critical discussions: 


 



https://focus.senate.ca.gov/housing

http://www.bsa.ca.gov/reports/2020-108/chapters.html

https://ct3k1.capitoltrack.com/Bills/21Bills/asm/ab_0051-0100/ab_68_99_I_bill.pdf

http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-2/documents/PressRelease_July2020.pdf?mc_cid=c3552fbb16&mc_eid=f5d65dcd9a

http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-2/documents/PressRelease_July2020.pdf?mc_cid=c3552fbb16&mc_eid=f5d65dcd9a

https://hbeadvocacy-my.sharepoint.com/personal/ehe_hbeadvocacy_com/Documents/Documents/HBE/This%20week-HBE/Despite%20an%20influx%20of%20international%20immigrants,%20California%20actually%20lost%20135,600%20residents%20due%20to%20the%20high%20volume%20of%20people%20moving%20to%20other%20states.%20Thirty-two%20of%2058%20counties%20posted%20population%20losses,%20up%20from%2025%20in%202018-19.%20And%20for%20the%20first%20time%20this%20decade,%20seven%20of%20the%20state’s%2010%20largest%20counties%20saw%20more%20people%20moving%20out%20than%20coming%20in%20—%20with%20the%20exceptions%20of%20Fresno,%20Riverside%20and%20Sacramento.

https://ct3k1.capitoltrack.com/Bills/21Bills/sen/sb_0001-0050/sb_12_99_I_bill.pdf

https://ct3k1.capitoltrack.com/Bills/21Bills/sen/sb_0051-0100/sb_55_99_I_bill.pdf
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▪ SB 5 (Atkins, Caballero, McGuire, Rubio, Skinner, Wiener) will serve as the vehicle for a statewide 


housing bond that would fund the creation of new, affordable housing for homeless and low-


income families. 


▪ SB 6 (Caballero, Eggman, Rubio) would authorize residential development on existing lots 


currently zoned for commercial office and retail space. 


▪ SB 7 (Atkins) would extend and expand provisions of AB 900, which streamlined paperwork and 


expedited legal challenges to large, multi-benefit housing, energy, and manufacturing projects.  


▪ SB 8 (Skinner) is currently a spot-bill related to the state’s density bonus law.  


▪ SB 9 (Atkins, Caballero, Rubio, Wiener) would streamline the process for a homeowner to create 


a duplex or subdivide an existing lot in residential areas.  


▪ SB 10 (Wiener) would allow cities to upzone areas close to job centers, transit, and existing 


urbanized areas to allow up to ten units without having to go through the lengthy CEQA process.  


State Revenues Continue to Beat Estimates 


The Department of Finance monthly Finance Bulletin for November is out and indicates preliminary 


General Fund cash receipts for the first five months of the fiscal year were $13.772 billion above the 


2020-21 Budget Act forecast. Cash receipts for the month of November were $2.429 billion above 


budget estimates of $8.081 billion. 


 


Specifically, personal income tax cash receipts to the General Fund for the first five months of the 


fiscal year were $10.285 billion above forecast. Cash receipts for November were $1.513 billion 


above the month’s forecast of $4.729 billion. Sales and use tax receipts for the first five months of 


the fiscal year were $3.004 billion above budget estimates. Cash receipts for November were $940 


million above the month’s forecast of $2.313 billion. Corporation tax cash receipts for the first five 


months of the fiscal year were $714 million above the forecast of $6.98 billion. Cash receipts for 


November were $140 million above the month’s forecast of $165 million.  


 


We will have more information on state revenues when the Governor releases his proposed budget 


on or before January 10; he has hinted publicly at a current year surplus amount of $15.5 billion.  


CRF Cycle 3 Reporting Portal Open 


The Department of Finance has notified cities and counties that the Coronavirus Relief Fund (CRF) 


Cycle 3 Reporting Portal is open and that reports are due by January 6, 2020. Any CRF funds that 


remain unspent on December 30, 2020 must be returned to the state. For more information, visit 


the CRF Reporting Portal website or email CRFReportHelpDesk@dof.ca.gov with questions. 


Governor Newsom Issues New Executive Order  


Earlier this week, Governor Gavin Newsom issued Executive Order N-84-20, addressing a variety of 


issues in response to the pandemic, including (1) extending the availability of migrant farm labor 


centers managed by the Department of Housing and Community Development beyond the statutory 


occupancy period (several were slated to expire this month); (2) allowing the California Department 


of Tax and Fee Administration (CDTFA) to offer a 90-day extension for tax returns and tax payments 


for all businesses filing a return for less than $1 million in taxes (as previously announced); and (3) 


updating the Cal/OSHA emergency temporary standards to accommodate new guidance from the 


California Department of Public Health (CDPH), related to quarantine guidelines. 



http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB5

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB6

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB7

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB8

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB9

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB10

http://www.dof.ca.gov/Forecasting/Economics/Economic_and_Revenue_Updates/documents/2020/Dec-20.pdf

mailto:website

mailto:CRFReportHelpDesk@dof.ca.gov

https://www.gov.ca.gov/wp-content/uploads/2020/12/12.14.20-EO-N-84-20-COVID-19-text.pdf
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Statewide Campaign “Vaccinate All 58” Goes Live 


With the arrival of the first shipments of the Pfizer COVID-19 vaccine in California, Governor Newsom 


announced the “Vaccinate All 58” campaign to raise public awareness about California’s efforts to 


provide a safe, fair, and equitable allocation of vaccines across the state. Graphics and messaging 


will be shared with local communities to modify for their own unique circumstances, as additional 


vaccines are approved for use and populations are prioritized for distribution. 


Governor Appoints New CARB Chair and Members 


Governor Gavin Newsom announced that he has appointed Liane Randolph, a Commissioner at the 


Public Utilities Commission, as the new Chair of the California Air Resources Board (CARB). She 


replaces outgoing Chair Mary Nichols, who has served as the chair for 13 years, not including a stint 


as chair in the 1970s and 1980s during Governor Jerry Brown’s first term. The Governor also 


appointed four members to positions that will become vacant at the end of the year: environmental 


lawyer Gideon Kracov will replace retiring South Coast Air Quality Management District board 


member Judy Mitchell; Belmont city council member Davina Hurst will replace Contra Costa County 


Supervisor John Gioia, who represents the Bay Area Air Quality Management District; Tania Pacheco-


Werner, co-assistant director of the Central Valley Health Policy Institute at California State 


University, Fresno will replace Dr. Alex Sherriffs as the representative from the San Joaquin Valley Air 


Pollution Control District; University of California, San Francisco professor John Balmes, who has held 


the position on the board reserved for a physician since 2008, was reappointed.  


BSCC Seeks County Input on DJJ Realignment Grant 


Among the provisions of SB 823 – the measure that prospectively (beginning July 1, 2021) shifts to 


counties the responsibility for the treatment and care for youth housed at the Division of Juvenile 


Justice (DJJ) – is an appropriation of $9.6 million in one-time grants intended for “providing 


resources for infrastructure related needs and improvements to assist counties in the development 


of a local continuum of care.” 


 


Today, the Board of State and Community Corrections (BSCC), the administering entity for the 


Regional Youth Programs and Facilities Grant Program (RYPFGP), issued a Request for Information 


(RFI) to solicit information from counties to inform its decision making and identify potential funding 


priorities. 


 


The RFI requests a variety of information regarding individual county’s plans for addressing the 


needs of the realigned population, including infrastructure needs, whether the county intends to 


consider out-of-county placement options, and if the county is planning to accept youth from other 


counties. Responses to the RFI are should be submitted by January 11, 2021. (Note that a single, 


coordinated response from each county is requested.) 


 


Questions on the RFI can be sent here or direct outreach may be made to John Prince, BSCC Deputy 


Director, at (916) 445-2014.  


Businesses Sue Over Cal-OSHA COVID Rules 


The National Federation of Independent Business, National Retail Federation and three small 


business owners have sued California's Division of Safety and Health in San Francisco Superior 


Court, asking the court to halt recently approved Cal/OSHA COVID safety rules. While the rules were 


pushed by employee groups, unions, and health and safety advocates, the business organizations 



https://www.gov.ca.gov/2020/12/14/governor-newsom-launches-vaccinate-all-58-campaign-based-on-safety-and-equity-as-first-vaccines-arrive-to-california/

https://www.gov.ca.gov/2020/12/09/governor-newsom-announces-liane-randolph-as-the-chair-of-the-air-resources-board/

https://bscc.ca.gov/wp-content/uploads/Regional-Youth-Programs-and-Facilities-Grant-Program-Survey.pdf

mailto:SB823grant@bscc.ca.gov
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argue that the approval of the rules violate the state’s Administrative Procedure Act and are too 


much of a burden for businesses that continue to struggle during the pandemic.  


 


Please feel free to contact any one of us at Hurst Brooks Espinosa with questions … 


JEAN HURST 


916-272-0010 | jkh@hbeadvocacy.com  


KELLY BROOKS 


916-272-0011 | kbl@hbeadvocacy.com  


ELIZABETH ESPINOSA 


916-272-0012 | ehe@hbeadvocacy.com  
  



mailto:jkh@hbeadvocacy.com

mailto:kbl@hbeadvocacy.com

mailto:ehe@hbeadvocacy.com





click or open suspicious links or attachments.

 



From: Melanie Newcomb
To: Matyas, Bela T.
Subject: Fw: Invite only Essential Worker Protections Learning Circle
Date: Wednesday, December 2, 2020 1:35:21 PM

Hi Bela, 
 
I’m reaching out to you on behalf of BARHII with an invitation for a learning circle on actions local
public health departments can take to protect essential workers. BARHII is pulling together a group
for a series of invitation-only discussions, where you can have frank conversations about worker
protection strategies and more.  
 
I’m forwarding our Executive Director, Melissa Jones’ e-mail describing the program below. 
 
We wanted to make sure Solano County was included as we feel you’re an important part of this
work and your presence would greatly improve the conversation. 
 
Please let me know if you’d like to participate in these conversations, and if so, which staff
member(s) you’d like to assign to participate in your place. I’m happy to answer any questions by e-
mail or phone. 
 
Thanks for your consideration! Please don’t hesitate to reach out if you have any questions. 

Melanie Newcomb | Pronouns: She/Her/Hers
Membership Liaison
Bay Area Regional Health Inequities Initiative (BARHII) | Rise Together
www.barhii.org | www.risetogetherbayarea.org | MNewcomb@BARHII.org 
P.O. Box 540, Concord, CA 94522 | (510) 210-8065
 
Note: I am in the office Monday through Thursday

BARHII-RT Logo

From: Melissa Jones <Mjones@barhii.org>
Sent: Tuesday, November 24, 2020 7:02 AM
To: Matt Vander Sluis <MVanderSluis@barhii.org>
Cc: Tracy Greene <TGreene@barhii.org>
Subject: Invite only Essential Worker Protections Learning Circle - Respond by Tues, November 30
 
Good morning,

mailto:mnewcomb@barhii.org
mailto:BTMatyas@SolanoCounty.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.barhii.org_%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7HorQKe2-VZptnkIRFyaQnkP8CN_r4lvTn1XmmpX49g%26s%3D4WFjlrZFKvSE0qHfUuMUDbAFR4gBQATi6jjOymVOWH4%26e%3D&data=04%7C01%7C%7Cc9b80ed90e334f7ae4e708d8970a27f5%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637425417201986132%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VGkLBHK23O%2F8GlOm8KLFvToOZDC0nhXbsAdtlMRQEbc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__www.risetogetherbayarea.org%26d%3DDwMF-g%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3D7HorQKe2-VZptnkIRFyaQnkP8CN_r4lvTn1XmmpX49g%26s%3DtexeJiKIk5YuQvSD5R2nnwdTLDMQ8DTLlYd7kmYD7Xw%26e%3D&data=04%7C01%7C%7Cc9b80ed90e334f7ae4e708d8970a27f5%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637425417201996102%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hfBBdOa3fGURzbOb70NnUihhuroNfCLVIgUH06wb5Xg%3D&reserved=0
mailto:MNewcomb@BARHII.org


Forgive the early email. I'm up today awaiting the arrival of my new nephew, COVID style
(from a distance)....

I know many of you are thinking about protections for essential works, particularly in the
farmworker, health care, congregate care, and construction industries.  Yesterday, I forwarded
you our latest analysis of holes in sick leave protections that can be filled at the County level to
assist in those protections.

Today, I'm thrilled to announce that BARHII is preparing to host a small invitation-only
“learning circle” on actions local public health departments can take to protect essential
workers in the workplace. This will be a place where you can have frank conversations about
worker protection strategies—share about common problems you’re facing, hear what’s
being piloted by your peers, and learn how others are navigating the process of bringing good
ideas to fruition on these politically challenging topics. 
 
These focused, facilitated conversations will be for you and/or any senior staff you would like
to assign to participate. We also plan to bring in several experts to share resources with the
group.   Our goal is to equip you and your senior leadership with actionable strategies that are
immediately applicable to your communities.  
 
We plan to kick off with a session in December to explore how to advance “equitable
enforcement” of workplace health standards related to COVID-19 to avoid unintended
consequences that disadvantage low-income communities of color. Future topics will likely
include protecting agricultural workers and addressing workers and residents in detention
centers.  
 
Please REPLY ALL by Tuesday, November 30: 

1) If you would like to participate in these conversations 
2) Which staff member(s) you would like to assign to participate in your place 

 
Questions can be referred to Matt VanderSluis.  He has been managing the program team
throughout the pandemic and is a wealth of resource on regional strategy.

Thanks,  

Melissa

Melissa Jones | Executive Director| Pronouns: She/Her/Hers 
Bay Area Regional Health Inequities Initiative (BARHII)|Rise Together
www.barhii.org | www.risetogetherbayarea.org 
555 12th Street, Fifth Floor, Oakland, CA 94607 | mjones@barhii.org | (510) 210-8256
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For scheduling assistance, please contact Tracy:  tgreene@barhii.org
 

[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not click
or open suspicious links or attachments.
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From: Richards, Jayleen M.
To: Vaughn, Debbie L.; Huber, Gerald R.; Matyas, Bela T.; Lapira, Tess
Subject: Fwd: County Coalition Letter- LHD Budget Requests
Date: Monday, January 11, 2021 1:38:44 PM
Attachments: County PH Budget Letter.pdf

We can discuss on the call later today 
Get Outlook for iOS

From: Michelle Gibbons <mgibbons@cheac.org>
Sent: Monday, January 11, 2021 1:04 PM
To: CheacGeneralMembership
Subject: County Coalition Letter- LHD Budget Requests
 
Good Afternoon,
 
Please see the attached  budget requests that the county coalition is pursing.
 
Thank you,
 
Michelle Gibbons
Executive Director
County Health Executives Association of California (CHEAC)
1127 11th Street, Suite 806, Sacramento CA 95814
Office: (916) 327-7540
www.cheac.org
 

[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not click
or open suspicious links or attachments.
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January 11, 2021 
 
 
The Honorable Gavin Newsom 
Governor, State of California 
State Capitol Building, 1st Floor  
Sacramento, CA 95814 
 
The Honorable Toni Atkins 
Senate President pro Tempore 
State Capitol Building, Room 205  
Sacramento, CA 95814 
 
The Honorable Anthony Rendon 
Assembly Speaker 
State Capitol Building, Room 219 
Sacramento, CA 95814 
 
RE: Funding for Urgent Public Health COVID-19 Response and Public Health Infrastructure 
 
Local health departments are critical partners in California’s COVID-19 response and have been tasked 
with ramping up contact tracing and disease investigation, testing, and now vaccination efforts. While 
the state has supplemented these efforts, local health departments continue to require additional 
funding to continue these activities and effectively fight COVID-19. This request is urgent due to current 
surge and strain that local health departments are experiencing as cases increase dramatically. Local 
health departments cannot conduct contact tracing and disease investigation, maintain the network of 
testing sites, outreach to vulnerable populations and deploy vaccination plans without additional 
resources as soon as possible.  
 
While roughly $2 billion has been made available to California through the recent Coronavirus Response 
and Relief Supplemental Appropriations Act of 2021, details on how that funding will be allocated in our 
state are not yet available. Local health departments ask that the Legislature and Administration take 
immediate action in the current budget year to provide the following funding (state and federal) to local 
health departments to support continued COVID-19 response efforts for the next six months.  
  
$400 million to Prioritize COVID-19 Vaccine Distribution and Administration. Funding would support 
local health department staffing and logistics for point of dispensing (PODs) sites, including costs 
associated with facilities, security, vaccinators, data entry staff, and clinicians. In addition, funding would 
support mobile strike teams deploying to vaccinate vulnerable populations such as skilled nursing and 
other long-term care facilities, farm workers and other key sectors. Funding will also be used to support 
outreach to populations eligible to receive the vaccine and underserved areas, as well as local health 
department efforts to allocate vaccine to external partners such as hospitals and other health care 
providers. Local health departments would also use the funding to leverage partnerships with trusted 
messengers to encourage communities to get the COVID-19 vaccine.  
  







 $280 million for COVID-19 Testing. Funding would support continued operation of local health 
department testing sites.  Though many of these local sites were originally funded with CARES Act 
and/or federal ELC funds, many local jurisdictions have already fully expended these funds and those 
funding sources are insufficient to maintain the sites given the length of the pandemic. Local health 
departments invested a significant portion of these funding streams to increase access and encourage 
more people to test, and the success of these efforts is clearly demonstrated in ongoing and increased 
demand for testing statewide. To ensure access to testing is not significantly reduced for Californians, 
additional funds are needed to maintain the existing infrastructure. In addition, while the state has 
expanded access to the Valencia Branch Lab for many jurisdictions, it is important to note that that 
effort is not without costs to the local health departments. This funding will support the costs associated 
with specimen collection and transportation to the Valencia Branch Lab in those jurisdictions that have 
been granted access to utilize that resource. Funds will also support ongoing communication about local 
availability of testing sites. 
   
$440 million for Contact Tracing, Disease Investigation and Supports for the Most Vulnerable. Funding 
will support efforts to maintain and expand contact tracing and disease investigation capacity in 
California. Local health departments expanded their contact tracing and disease capacity, which has 
since been supplemented by the state in many jurisdictions. However, absent additional funding, the 
state would need to deploy hundreds more contact tracers to backfill the loss of the local infrastructure. 
Local health departments would also lose key contact tracers and disease investigators that have been 
trained in the local process and data systems and likely some of the bilingual capacity that meets local 
needs. Even if state contact tracers and/or disease investigators were made available, these activities 
would be slowed as local health departments waited for the deployment of staff and offered necessary 
training. Providing this funding ensures that those individuals that have been carrying out contract 
tracing and conducting disease investigation for the duration of this pandemic can continue to do so 
effectively and efficiently. Funding will also support outbreak management activities of local health 
departments and incentivizing and supporting individuals to quarantine. Project Roomkey funding has 
been instrumental in housing individuals at risk or experiencing homelessness and are recovering, 
exposed to, or at high risk for medical complications of COVID-19; however, local jurisdictions have had 
to dedicate additional resources in non-congregate sites for those that are homeless and those in 
crowded housing. The demand and need for non-congregate housing solutions to protect those most 
vulnerable remains high and local efforts should continue to be supported and enhanced.  
 
In addition to the immediate asks identified above, it is also critical that California reinvest in our public 
health infrastructure beyond just the current pandemic. To that end, we ask that the Legislature and 
Administration invest in 2021-22 the following:  
 
$50 million ongoing General Fund for Public Health Infrastructure and Equity. Funding will support 
local health departments in hiring additional staffing to strengthen the capacity to perform the critical 
ongoing work of local health departments and improve health equity beyond the immediate pandemic. 
When not engaged in pandemic emergency response activities, public health is present in a wide array 
of critical work throughout our communities, including but not limited to public health nurse home 
visiting programs for new and expecting mothers, communicable disease surveillance and contact 
tracing, chronic disease prevention and wellness promotion, homelessness outreach, immunizations, 
environmental health (e.g., restaurant inspections), and oral health services. With this flexible funding, 
staffing trained and dedicated to these areas can also be deployed during pandemics or to address other 
critical public health challenges. 
 







$3.45 million General Fund for Public Health Infrastructure Study. Funding would be provided to the 
California Department of Public Health (CDPH) to contract with an appropriate entity to conduct an 
evaluation of local health department infrastructure and make recommendations for the staffing, 
workforce needs, and resources required to fund local public health accurately and adequately. Funding 
would also support the submission of a legislative report by CDPH.  
 
We urge your support of these urgent requests and stand ready to partner as we collectively continue to 
respond to COVID-19 and prepare for an uncertain future.   
 
Respectfully, 
 
Graham Knaus      
Executive Director   
California State Association of Counties   
gknaus@counties.org  
 
Jean Kinney Hurst 
Legislative Advocate 
Urban Counties of California 
jkh@hbeadvocacy.com  
 
 
 
 
 


Paul Smith 
Senior Vice President, Governmental Affairs 
Rural County Representatives of California 
psmith@rcrcnet.org 
 
Michelle Gibbons 
Executive Director 
County Health Executives Association of 
California 
mgibbons@cheac.org 
 
Kat DeBurgh, MPH 
Executive Director 
Health Officers Association of California  
deburgh@calhealthofficers.org  


 
 
Cc:  The Honorable Nancy Skinner, Chair, Senate Budget and Fiscal Review Committee 


The Honorable Phil Ting, Chair, Assembly Budget Committee 
Honorable Members, Senate Budget and Fiscal Review Committee 
Honorable Members, Assembly Budget Committee 
Mark Ghaly, Secretary, California Health and Human Services 
Tomas Aragon, Director and State Public Health Officer, California Department of Public Health 
Keely Bosler, Director, Department of Finance 
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From: Richards, Jayleen M.
To: Selby, Ted; Matyas, Bela T.; Caballero, Jose R.; Modrich, Michael A.; Davis, Shai B.
Subject: Fwd: Crosswalk
Date: Monday, January 11, 2021 9:42:49 AM
Attachments: 210109 CDPH Phase 1a and Phase 1b Tier 1 Cross Walked.docx

Get Outlook for iOS

From: Michelle Gibbons <mgibbons@cheac.org>
Sent: Saturday, January 9, 2021 2:16 PM
Subject: FW: Crosswalk
 
Please see the attached document and note below highlighting the changes. Thank you to Kat
DeBurgh for sharing.
 
Thank you,
 
Michelle Gibbons
Executive Director
County Health Executives Association of California (CHEAC)
1127 11th Street, Suite 806, Sacramento CA 95814
Office: (916) 327-7540
www.cheac.org
 
 
 
Crosswalk:
 
The document attached is what is on the new website as of 1/9/2021. Sectors listed in the previous
guidance, including other communications received from CDPH as recorded by HOAC, are listed in
bold underline, with some notes inserted as comments in the Word document.
 
Beneath each phase is a box containing the sectors previously listed that now no longer appear in
the guidance.
 
 
Kat DeBurgh, MPH
Executive Director, Health Officers Association of California
 

1100 11th Street #323
Sacramento, CA 95818
916-441-7405 (office)
916-286-9067 (mobile)
 
Pronouns: she/her
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Crosswalk: 



The document below is what is on the new website as of 1/9/2021. Sectors listed in the previous guidance, including other communications received from CDPH as recorded by HOAC, are listed in bold underline, with some notes inserted as comments in the Word document. 



Beneath each phase is a box containing the sectors previously listed that now no longer appear in the guidance. 







COVID-19 VACCINE ALLOCATION GUIDELINES
PHASE 1A and PHASE 1B TIER ONE

Occupation and Job Classifications – Partial List

Phase 1A (All Counties) 

· All health care providers and caregivers, including but not limited to:

· Physicians, including anesthesiologists, cardiologists, dermatologists, emergency medicine physicians, family medicine physicians, general internal medicine physicians, neurologists, obstetricians and gynecologists, pediatricians, general, physicians, pathologists, psychiatrists, radiologists, and other physicians

· Nurses, including nurse anesthetists, nurse midwives, school nurses, licensed practical and vocational nurses, and nurse practitioners

· Health care assistants and aides, including physician assistants, nursing assistants, orderlies, psychiatric aides, and other aides

· Mid-level practitioners

· Midwives and doulas

· Occupational therapists, physical therapists, radiation therapists, recreational therapists, respiratory therapists, speech-language pathologists, exercise physiologists 

· Dentists, dental hygienists, oral and maxillofacial surgeons, dental assistants, prosthodontist, orthodontists, and other dental specialties 	Comment by Health Officers Association: (originally just listed as “dental and other oral health clinics”)

· Surgeons, including ophthalmologists, pediatric surgeons, and other surgeons

· Specialty providers, including audiologists, podiatrists, optometrists, dieticians and nutritionists, and phlebotomists

· Holistic providers, including chiropractors, acupuncturists, massage therapists,

· Mental and behavioral health providers, including psychologists, including substance abuse and behavioral disorder counselors, educational, guidance, and career counselors and advisors, marriage and family therapists, mental health counselors, rehabilitation counselors, and other counselors

· All support staff in health care settings, including administrative, billing, health plan management, food service, IT & cybersecurity, security and incident management, medical equipment reprocessing, janitorial, laundry, records specialists, infection control and quality assurance, equipment preparers, transcriptionists, and waste management

· All social workers, including child, family, and school social workers, healthcare social workers, mental health and substance abuse social workers, and all other social workers	Comment by Health Officers Association: From CDPH 12/30/2020: Child welfare workers should be considered part of Phase 1b

· Community providers, including community health workers, social and human service assistants, health education specialists, promotoras, and other community-based providers

· All health technologists and technicians, including medical and clinical laboratory technicians, diagnostic related technologists and technicians, cardiovascular technologists and technicians, diagnostic medical sonographers, nuclear medicine technologists, radiologic technologists and technicians, magnetic resonance imaging technologists, medical dosimetrists, dietetic technicians, pharmacy technicians, psychiatric technicians, surgical technologists, veterinary technologists and technicians, ophthalmic medical technicians, orthotists and prosthetists, hearing aid specialists, and other technicians

· Emergency medical technicians and paramedics

· Pharmacists, pharmacists’ assistants, and pharmaceutical-dispensing specialties 	Comment by Health Officers Association: (formerly “pharmacy staff”)

· Providers serving individuals with disabilities including developmental disabilities

· All home health care and in-home supportive services, including home health and personal care aides and assistants/attendants (including formal, informal and family members) for people needing health assistance at home including but not limited to the elderly and people with intellectual and developmental disabilities

· COVID-19 response research, development, testing, surveillance, analysis, and vaccination

· Donors of blood bone marrow, blood stem cell, or plasma and the workers of the organizations that operate and manage related activities

· Health care equipment (including imaging, oxygen services, and durable medical equipment) suppliers, vendors, manufacturers, and repair services

· Mortuary services providers, including workers performing mortuary, funeral, cremation burial, cemetery, and related services, including funeral homes, crematoriums, cemetery workers and coffin makers

· Patient interpreters

· Patient transport

· Public health and environmental health workers, including workers specializing in environmental health that focus on implementing environmental controls, sanitary and infection control interventions, healthcare facility safety and emergency preparedness planning, engineered work practices, and developing guidance and protocols for appropriate PPE to prevent COVID-19 disease transmission.

· Public health field staff

· Retail workers in facilities specializing in medical goods and services

· Veterinary hospital providers and support staff

· Workers supporting operations of outdoor recreational facilities for the purpose of facilitating physically distanced personal health and wellness through outdoor exercise

· Workers who conduct community-based public health functions, conducting epidemiologic surveillance, compiling, analyzing and communicating public health information

· Workers who coordinate with other organizations to ensure the proper recovery, handling, identification, transportation, tracking, storage, and disposal of human remains and personal effects; certify cause of death; and facilitate access to behavioral and mental health services to the family members, responders, and survivors of an incident

· Any other workers required for effective clinical, command, infrastructure, support service, administrative, security and intelligence operations across the direct patient care and full healthcare and public health spectrum, including accounting, administrative, admitting and discharge, engineering, accrediting, certification, licensing, credentialing, epidemiological, source plasma and blood donation, food service, environmental services, housekeeping, medical records, information technology and operational technology, nutritionists, sanitarians; emergency medical services workers; prehospital workers including but not limited to urgent care workers; inpatient and hospital workers; outpatient care workers; home care workers; workers at long-term care facilities, residential and community-based providers; workplace safety workers)

· All other staff in acute care, psychiatric and correctional facility hospitals; intellectual and developmental disability facilities; intermediate care facilities for persons who need non-continuous nursing supervision and supportive care; mental health treatment centers (inpatient and outpatient); substance use disorder treatment facilities (inpatient and outpatient); skilled nursing facilities, assisted living facilities, and similar settings for older or medically vulnerable individuals; other medical and life science facilities (including Ambulatory Health and Surgical, Blood Banks, Clinics, Community Mental Health, Comprehensive Outpatient rehabilitation, End Stage Renal Disease, Health Departments, Home Health care, Hospices, Hospitals, Long Term Care, Organ Pharmacies, Procurement Organizations, Psychiatric, Residential, Rural Health Clinics and Federally Qualified Health Centers, and retail facilities specializing in medical goods and supplies, including cannabis).



NOTE: Included in previous guidance but NOT included in this are: 

Dialysis Centers

Long-Term Care Ombudsman staff

First responders – lifeguards

State Hospital patients, SNF and ALF-equivalent care

Fire and law enforcement who respond to medical calls

Ski patrol

Regional Center Staff

Staff at Crisis Stabilization Units

Behavioral health and congregate treatment center staff (outpatient)

7 day per week clinic

Planned Parenthood / Reproductive Health Clinics

Adult Day/Health programs

Urgent care centers

Disability support workers

Respiratory care center

Cal/OSHA personnel who work on COVID response

Coroner's office staff with exposure to infectious agents

Alternative medical practitioners





Phase 1B, Tier 1 (Some Counties Depending On Local Vaccine Capacity) 

By Age

Everyone 75 years of age or older is eligible for vaccination.

Agriculture

· All workers involved in farming of any type or raising animals for food, including:

· Farmers, ranchers, field workers, support service workers, crop harvesters and producers, inspectors, breeders, graders and sorters, agricultural equipment operators, and crop, nursery, and greenhouse workers and laborers

· All workers in food processing and manufacturing, including

· Workers processing livestock, poultry, and seafood, including slaughterers, meat packers, meat/poultry/fish cutters and trimmers, and butchers

· Bakers and tortilla makers

· Dairy product workers

· Staff in aquaculture and seafood harvesting facilities

· Workers at pet and animal feed processing facilities

· Workers at beverage production facilities

· Staff involved in food packaging, recycling operations and processing

· Workers involved in food and tobacco roasting, baking, and drying

· All workers in agriculture support services, including agricultural chemical manufacturing; agricultural machinery manufacturing; veterinary health (including those involved in supporting emergency veterinary or livestock services); agricultural and food processing equipment manufacturing, repair, and maintenance; agribusiness auction and sales; grain and oilseed handling, storage, processing and distribution; animal food, feed, and ingredient production, packaging, and distribution; manufacturing, packaging, and distribution of veterinary drugs; and truck delivery and transport

· Workers of companies engaged in the production, storage, transport, and distribution of chemicals; medicines, including cannabis; vaccines; and other substances used by the food and agriculture industry, including seeds, pesticides, herbicides, fertilizers, minerals, enrichments, and other agricultural production aids.

· Workers in transportation supporting animal agricultural industries, including movement of animal medical and reproductive supplies and material, animal vaccines, animal drugs, feed ingredients, feed, and bedding, live animals, animal medical materials; transportation of deceased animals for disposal; and associated regulatory and government workforce.

· Workers who support sawmills and the manufacture and distribution of fiber and forest products, including, but not limited to timber, paper, and other wood and fiber products. This includes logging workers, fallers, logging equipment operators, and log graders and scalers.

· Workers in environment/agricultural conservation and regulation, including animal diagnostic technicians and food testing workers and laboratory technicians.

· Any staff involved in sanitizing, cleaning, or other custodial duties for all food manufacturing and sales, including janitorial staff.

· Workers at animal care facilities that provide food, shelter, veterinary and/or routine care and other necessities of life for animals.

· Workers in animal diagnostic and food testing laboratories.

· Workers supporting the growth and distribution of plants and associated products for home gardens. 

· Workers supporting the sanitation of all food manufacturing processes and operations from wholesale to retail.

Grocery Stores and Food Handling

· All workers in food and beverage retail, including grocery stores, baked goods stores, fish and seafood markets, fruit and vegetable markets, meat markets, animal/pet food stores, convenience stores, warehouse clubs and super centers, corner stores, food marts, and other locations that sell food or drinks of any kind

· Workers in food and beverage wholesale and food freezing, packaging, warehousing, storing, and shipping

· Any staff involved in sanitizing, cleaning, or other custodial duties for all food manufacturing and sales, including janitorial staff

Food and Dining

· All staff in restaurants, bars, and other food & drink providers, including

· Dining room and cafeteria attendants

· Dishwashers

· Hosts and waitstaff

· Bartenders and barbacks

· Food preparation

· Cooks

· Fast food counter workers

· Other food servers

· Staff supporting delivery, carry-out, and other quick serve food operations

· Workers and volunteers in food banks and other community food services

· Workers of government, private, and non-governmental organizations’ essential for food assistance programs (including school lunch programs) and government payments

Education and Child Care

· All formal and informal child care workers, including day care providers

· All staff in colleges, universities, junior colleges, community colleges, and other postsecondary education facilities

· All staff in educational support services and administration

· All staff in pre-k, elementary, middle, and high schools

· All staff in technical and trade schools

· Any other workers involved in child and/or student care, including school bus drivers and monitors, crosswalk guards, etc.

Note: all staff means any employee of these institutions or their contractors, including occupations such as teachers, teacher assistants, administrators and those involved in any administrative work such as billing, bookkeeping, etc., food service, IT & cybersecurity, security and incident management, custodians and janitors, librarians, library technicians, and waste management

Emergency Services

· All fire protection staff, including firefighters, supervisors, fire inspectors, forest-fire management workers, fire prevention specialists, and fire suppression workers

· All police and public safety staff, including highway patrol, security staff to maintain building access control and physical security measures

· Animal control officers and humane officers

· All staff involved in disaster response, including disaster and temporary shelter staff

· Durable goods manufacturers

· Workers in emergency services for youth, elderly, and disabled, including those responding to abuse and neglect of children, elders and dependent adults

· All workers and volunteers of food banks, food pantries, and emergency/charitable meal providers

· All workers at homeless shelters and in homelessness supports and outreach, including community housing services and rapid rehousing

· Fusion Center workers

· Pipeline and power line inspectors and servicers

· Public Safety Answering Points and 911 call center workers and personnel involved in access to emergency services including those at emergency and operation centers, fire and emergency medical services stations, police and law enforcement stations and facilities

· Staff in emergency planning, statistics, and consumer product safety

· Workers and vendors who maintain, manufacture, or supply equipment and services supporting law enforcement, fire, EMS, and emergency service response operations (including safety equipment, electronic security, and uniforms)

· Workers who support weather disaster / natural hazard monitoring, response, mitigation, and prevention, including personnel conducting, supporting, or facilitating wildfire mitigation activities

· All other public, private, and voluntary personnel (front line and management) in emergency management, law enforcement, fire and rescue services, emergency medical services, corrections, rehabilitation and reentry, search and rescue, hazardous material response, other justice and safety activities, and technicians supporting maritime and aviation emergency response



NOTE: Originally included in Phase 1b but now no longer listed: 



Medical device industry field/manufacturing personnel



Pharmacy staff (non healthcare workers)



[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not click
or open suspicious links or attachments.



 

A note to our readers… 

As noted below, the Legislature has pushed 

out its January return to Sacramento by one 

additional week. In the intervening period, 

we will publish This Week on an as-needed 

basis. Thank you! 

INFORMATION & INSIGHTS FROM HURST BROOKS ESPINOSA  DECEMBER 18, 2020 

Legislature Delays Return to 

Sacramento 

Citing the soaring COVID cases statewide, 

Senate and Assembly leaders announced 

today that they would delay the start of the 

upcoming legislative session by a week to 

January 11, 2021. With this change, 

legislators will not return to Sacramento 

until after the Governor releases his 

proposed 2021-22 state budget. 

Committee Chairs and 

Membership Announced  

Since our last update, both Senate 

President pro Tempore Toni Atkins and 

Assembly Speaker Anthony Rendon have 

announced 2021-22 committee chairs 

and membership for their respective 

houses. Among the notable and most 

closely watched changes include Senator 

Nancy Skinner’s (D-Oakland) appointment 

as Senate budget chair, replacing now-Los 

Angeles County Supervisor Holly Mitchell, 

as well as the naming of Senator Tom 

Umberg (D-Santa Ana) to chair the Senate 

Judiciary Committee. On the latter 

appointment, Senator Umberg replaces 

termed-out Senator from Santa Barbara, 

Hannah-Beth Jackson. For details on all 

committee chair and appointments, see 

the Senate details here and Assembly 

assignments here. In related news, PPIC 

recently published this blog that provides 

insights into the racial makeup of both 

houses of the Legislature through the November 2020 election. 

Worth Noting: Changing of the Guard at 

CWDA 

For the past 29 years, the County Welfare Directors Association 

of California (CWDA) has been led with commitment, integrity, 

and passion by Frank Mecca. He recently announced his 

retirement, effective December 31. 

 

Across the state, Frank is a highly respected advocate, leader, 

and strategist who put his full heart, intellect, and energy behind 

advocacy for county welfare departments in Sacramento and 

making substantive and meaningful change for some of the 

most vulnerable in our communities. On a personal level, Frank 

has been a great friend and supporter of our firm. (Side note – 

when the three of us at HBE decided to launch our firm, we had 

a bit of a gap before our new office space was going to be 

available for occupancy. So, in the very early days of HBE, the 

three of us sat around a conference table in the CWDA offices 

while we began the work of building our business. We owe 

Frank and the others at CWDA who carved out a space for us a 

considerable debt of gratitude.) The loss of his extraordinary 

expertise, institutional knowledge, and unmatched strategic 

mind in our day-to-day work will be felt acutely.  

 

Despite the sadness associated with Frank’s announcement, we 

are delighted to be continuing our partnership with Cathy 

Senderling-McDonald, who has been tapped to lead CWDA 

starting in the new year. Most of you know that Cathy has been 

with CWDA for 20 years, having served as Deputy Executive 

Director for the last 10. Her technical expertise, capacity for 

driving important and large-scale change, and commitment to 

addressing issues of poverty, social injustice, and inequality are 

unparalleled. Counties statewide will continue to benefit from 

extraordinary leadership at CWDA when Cathy takes the helm 

as Executive Director.  

 

Please join us in congratulating both Frank and Cathy on their 

respective new chapters ahead!  

 

https://sd39.senate.ca.gov/news/20201214-senate-leader-atkins-announces-committee-membership-2021-22-legislative-session
https://speaker.asmdc.org/press-releases/speaker-rendon-announces-committee-assignments-2021-22-legislative-session
https://www.ppic.org/blog/diversity-in-the-california-statehouse/?utm_source=rss&utm_medium=rss&utm_campaign=diversity-in-the-california-statehouse?utm_source=ppic&utm_medium=email&utm_campaign=blog_subscriber
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Senate Democrats Introduce Housing Package 

After several high-profile housing bills died during the particularly rancorous 2020 legislative 

session, Senate President pro Tempore Toni Atkins and eight of her democratic colleagues have 

introduced the “Building Opportunities for All” Senate housing package to be considered during the 

upcoming 2021-22 legislative session (note that at least half of the package are reintroductions). 

According to the authors, the Senate package is designed to empower homeowners to help solve the 

housing crisis; provide more tools and additional flexibility for local governments and community 

partners to build more housing; and streamline procedural hurdles. A summary of the six-bill 

package is provided at the end of this article. 

 

A critical report from the Bureau of State Audits released this November found, among other things, 

that the state lacks an effective approach to building enough affordable homes and had 

mismanaged $2.7 billion that could have been used to build additional affordable housing units. The 

report also concluded that local governments can, and do, continue to create barriers to the 

development of housing affordable at lower incomes. By-and-large, California’s local governments 

likely agree with much of the audit report. In particular, counties and cities have argued that that the 

state’s statutory requirement to plan to accommodate affordable housing is completely 

disconnected from a statewide approach to funding the construction of needed affordable homes.  

 

The State Auditor made several recommendations to the Legislature to improve the state’s approach 

to affordable housing that will likely show up in additional legislation outside the Senate’s package in 

2021. In fact, Assembly Member Salas has introduced a measure – AB 68 – which includes 

language signaling that the Legislature intends to enact legislation that would implement the 

auditor’s recommendations. Some of the recommendations include requiring the state to develop 

and maintain sufficient data to guide the investment of resources in alignment with the state’s 

priorities; requiring the state to conduct an analysis of the financial resources it will need to obtain 

from other sources to meet the remaining gap in needed units; and requiring an analysis of where 

the state's financial resources will have the most impact based on geographic distribution, 

population, and indicators of need. Another key recommendation is the elimination of the California 

Debt Limit Allocation Committee and the transfer of its responsibilities to the California Tax Credit 

Allocation Committee, including reviewing applications and allocating bond resources, to align and 

streamline these cumbersome processes.  

 

As the COVID-19 pandemic rages on, the Legislature and Newsom Administration surely feel an 

increasing sense of urgency to accomplish significant policy changes in 2021 to address the massive 

need of housing affordable at all income levels (approximately 1.8 million new units by 2025) and to 

house the state’s homeless population (over 150,000 individuals). Adding to that pressure is recent 

data that shows the state’s population is growing at the slowest rate in more than a century and that, 

even considering an influx of international immigrants, California has lost over 135,000 residents 

from people moving to other states. Finally, a recent Public Policy Institute of California (PPIC) survey 

that found that 26% of Californians worry about the cost of housing every day. At the same time, 

after another devastating wildfire season in California this year, the Legislature is going to have to 

grapple with the need for more and denser housing and the wildland-urban interface. We’ve already 

seen the introduction of bills that aim to limit or outright prohibit certain development in high fire 

severity zones (SB 12 (McGuire) and SB 55 (Stern)), which would, obviously, create additional 

impediments to development.  

 

For now, please note the following six-bill package introduced by the Senate as a starting point for 

these complicated yet critical discussions: 

 

https://focus.senate.ca.gov/housing
http://www.bsa.ca.gov/reports/2020-108/chapters.html
https://ct3k1.capitoltrack.com/Bills/21Bills/asm/ab_0051-0100/ab_68_99_I_bill.pdf
http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-2/documents/PressRelease_July2020.pdf?mc_cid=c3552fbb16&mc_eid=f5d65dcd9a
http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-2/documents/PressRelease_July2020.pdf?mc_cid=c3552fbb16&mc_eid=f5d65dcd9a
https://hbeadvocacy-my.sharepoint.com/personal/ehe_hbeadvocacy_com/Documents/Documents/HBE/This%20week-HBE/Despite%20an%20influx%20of%20international%20immigrants,%20California%20actually%20lost%20135,600%20residents%20due%20to%20the%20high%20volume%20of%20people%20moving%20to%20other%20states.%20Thirty-two%20of%2058%20counties%20posted%20population%20losses,%20up%20from%2025%20in%202018-19.%20And%20for%20the%20first%20time%20this%20decade,%20seven%20of%20the%20state’s%2010%20largest%20counties%20saw%20more%20people%20moving%20out%20than%20coming%20in%20—%20with%20the%20exceptions%20of%20Fresno,%20Riverside%20and%20Sacramento.
https://ct3k1.capitoltrack.com/Bills/21Bills/sen/sb_0001-0050/sb_12_99_I_bill.pdf
https://ct3k1.capitoltrack.com/Bills/21Bills/sen/sb_0051-0100/sb_55_99_I_bill.pdf
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▪ SB 5 (Atkins, Caballero, McGuire, Rubio, Skinner, Wiener) will serve as the vehicle for a statewide 

housing bond that would fund the creation of new, affordable housing for homeless and low-

income families. 

▪ SB 6 (Caballero, Eggman, Rubio) would authorize residential development on existing lots 

currently zoned for commercial office and retail space. 

▪ SB 7 (Atkins) would extend and expand provisions of AB 900, which streamlined paperwork and 

expedited legal challenges to large, multi-benefit housing, energy, and manufacturing projects.  

▪ SB 8 (Skinner) is currently a spot-bill related to the state’s density bonus law.  

▪ SB 9 (Atkins, Caballero, Rubio, Wiener) would streamline the process for a homeowner to create 

a duplex or subdivide an existing lot in residential areas.  

▪ SB 10 (Wiener) would allow cities to upzone areas close to job centers, transit, and existing 

urbanized areas to allow up to ten units without having to go through the lengthy CEQA process.  

State Revenues Continue to Beat Estimates 

The Department of Finance monthly Finance Bulletin for November is out and indicates preliminary 

General Fund cash receipts for the first five months of the fiscal year were $13.772 billion above the 

2020-21 Budget Act forecast. Cash receipts for the month of November were $2.429 billion above 

budget estimates of $8.081 billion. 

 

Specifically, personal income tax cash receipts to the General Fund for the first five months of the 

fiscal year were $10.285 billion above forecast. Cash receipts for November were $1.513 billion 

above the month’s forecast of $4.729 billion. Sales and use tax receipts for the first five months of 

the fiscal year were $3.004 billion above budget estimates. Cash receipts for November were $940 

million above the month’s forecast of $2.313 billion. Corporation tax cash receipts for the first five 

months of the fiscal year were $714 million above the forecast of $6.98 billion. Cash receipts for 

November were $140 million above the month’s forecast of $165 million.  

 

We will have more information on state revenues when the Governor releases his proposed budget 

on or before January 10; he has hinted publicly at a current year surplus amount of $15.5 billion.  

CRF Cycle 3 Reporting Portal Open 

The Department of Finance has notified cities and counties that the Coronavirus Relief Fund (CRF) 

Cycle 3 Reporting Portal is open and that reports are due by January 6, 2020. Any CRF funds that 

remain unspent on December 30, 2020 must be returned to the state. For more information, visit 

the CRF Reporting Portal website or email CRFReportHelpDesk@dof.ca.gov with questions. 

Governor Newsom Issues New Executive Order  

Earlier this week, Governor Gavin Newsom issued Executive Order N-84-20, addressing a variety of 

issues in response to the pandemic, including (1) extending the availability of migrant farm labor 

centers managed by the Department of Housing and Community Development beyond the statutory 

occupancy period (several were slated to expire this month); (2) allowing the California Department 

of Tax and Fee Administration (CDTFA) to offer a 90-day extension for tax returns and tax payments 

for all businesses filing a return for less than $1 million in taxes (as previously announced); and (3) 

updating the Cal/OSHA emergency temporary standards to accommodate new guidance from the 

California Department of Public Health (CDPH), related to quarantine guidelines. 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB5
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB6
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB7
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB8
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB9
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB10
http://www.dof.ca.gov/Forecasting/Economics/Economic_and_Revenue_Updates/documents/2020/Dec-20.pdf
mailto:website
mailto:CRFReportHelpDesk@dof.ca.gov
https://www.gov.ca.gov/wp-content/uploads/2020/12/12.14.20-EO-N-84-20-COVID-19-text.pdf
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Statewide Campaign “Vaccinate All 58” Goes Live 

With the arrival of the first shipments of the Pfizer COVID-19 vaccine in California, Governor Newsom 

announced the “Vaccinate All 58” campaign to raise public awareness about California’s efforts to 

provide a safe, fair, and equitable allocation of vaccines across the state. Graphics and messaging 

will be shared with local communities to modify for their own unique circumstances, as additional 

vaccines are approved for use and populations are prioritized for distribution. 

Governor Appoints New CARB Chair and Members 

Governor Gavin Newsom announced that he has appointed Liane Randolph, a Commissioner at the 

Public Utilities Commission, as the new Chair of the California Air Resources Board (CARB). She 

replaces outgoing Chair Mary Nichols, who has served as the chair for 13 years, not including a stint 

as chair in the 1970s and 1980s during Governor Jerry Brown’s first term. The Governor also 

appointed four members to positions that will become vacant at the end of the year: environmental 

lawyer Gideon Kracov will replace retiring South Coast Air Quality Management District board 

member Judy Mitchell; Belmont city council member Davina Hurst will replace Contra Costa County 

Supervisor John Gioia, who represents the Bay Area Air Quality Management District; Tania Pacheco-

Werner, co-assistant director of the Central Valley Health Policy Institute at California State 

University, Fresno will replace Dr. Alex Sherriffs as the representative from the San Joaquin Valley Air 

Pollution Control District; University of California, San Francisco professor John Balmes, who has held 

the position on the board reserved for a physician since 2008, was reappointed.  

BSCC Seeks County Input on DJJ Realignment Grant 

Among the provisions of SB 823 – the measure that prospectively (beginning July 1, 2021) shifts to 

counties the responsibility for the treatment and care for youth housed at the Division of Juvenile 

Justice (DJJ) – is an appropriation of $9.6 million in one-time grants intended for “providing 

resources for infrastructure related needs and improvements to assist counties in the development 

of a local continuum of care.” 

 

Today, the Board of State and Community Corrections (BSCC), the administering entity for the 

Regional Youth Programs and Facilities Grant Program (RYPFGP), issued a Request for Information 

(RFI) to solicit information from counties to inform its decision making and identify potential funding 

priorities. 

 

The RFI requests a variety of information regarding individual county’s plans for addressing the 

needs of the realigned population, including infrastructure needs, whether the county intends to 

consider out-of-county placement options, and if the county is planning to accept youth from other 

counties. Responses to the RFI are should be submitted by January 11, 2021. (Note that a single, 

coordinated response from each county is requested.) 

 

Questions on the RFI can be sent here or direct outreach may be made to John Prince, BSCC Deputy 

Director, at (916) 445-2014.  

Businesses Sue Over Cal-OSHA COVID Rules 

The National Federation of Independent Business, National Retail Federation and three small 

business owners have sued California's Division of Safety and Health in San Francisco Superior 

Court, asking the court to halt recently approved Cal/OSHA COVID safety rules. While the rules were 

pushed by employee groups, unions, and health and safety advocates, the business organizations 

https://www.gov.ca.gov/2020/12/14/governor-newsom-launches-vaccinate-all-58-campaign-based-on-safety-and-equity-as-first-vaccines-arrive-to-california/
https://www.gov.ca.gov/2020/12/09/governor-newsom-announces-liane-randolph-as-the-chair-of-the-air-resources-board/
https://bscc.ca.gov/wp-content/uploads/Regional-Youth-Programs-and-Facilities-Grant-Program-Survey.pdf
mailto:SB823grant@bscc.ca.gov
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argue that the approval of the rules violate the state’s Administrative Procedure Act and are too 

much of a burden for businesses that continue to struggle during the pandemic.  

 

Please feel free to contact any one of us at Hurst Brooks Espinosa with questions … 

JEAN HURST 

916-272-0010 | jkh@hbeadvocacy.com  

KELLY BROOKS 

916-272-0011 | kbl@hbeadvocacy.com  

ELIZABETH ESPINOSA 

916-272-0012 | ehe@hbeadvocacy.com  
  

mailto:jkh@hbeadvocacy.com
mailto:kbl@hbeadvocacy.com
mailto:ehe@hbeadvocacy.com






From: newsfromdc@naccho.org
To: Matyas, Bela T.
Subject: NACCHO Policy Alert: Congress Passes COVID-19 Relief Deal
Date: Tuesday, December 22, 2020 11:15:18 AM

 If you are having trouble reading this message, click here for the web version. 

NACCHO Policy Alert: Congress Passes COVID-19 Relief Deal and
FY21 Spending Package

 December 22, 2020

As the final days of the 116th Congress wind down, Congress has finally, after 8 months,
passed another COVID-19 relief package. The bill passed Monday as part of a larger end-of-
year deal that also included an omnibus FY21 appropriations legislation to fully fund the
government through the end of the fiscal year in September. NACCHO has advocated for
months for robust funding to help local health departments continue to respond to the
pandemic and protect their communities. Thank you for sharing your stories, experiences,
and hopping on zoom calls with your elected officials—this deal would not have been so
strong for public health without your expertise. 

Some in Congress have described the $900 billion package as a “down payment” for a few
months until another deal can be negotiated once the Biden-Harris administration and new
Congress take office in January, however it is still unclear when another deal might
materialize. NACCHO will continue pushing for additional support for local health
departments in any future package.  

The $900 billion package includes the following key provisions: 

Public Health Response 

$22.4 billion for testing, contact tracing, and COVID-19 mitigation programs for
state, local, territorial, and tribal health departments, $2.5 billion of which is for
grants targeted at underserved areas, including communities of color and rural
communities. We do not expect new jurisdictions to be added to the directly-funded list, nor
is a certain amount of the funds designated specifically for local health departments to
ensure more equal access to funds across local health departments.

Money must be released from the federal government within 21 days of enactment.
Directly-funded entities will need to update their testing plans within 60 days
of receiving funds. 
Directly-funded entities are required to report on the use of funds “detailing current
commitments and obligations broken out by the coronavirus supplemental
appropriations Act that provided the source of funds.” The Secretary of Health and
Human Services will make the information publicly available. This public tracking was
advocated for by NACCHO to help map the flow of federal funds to the local level. 

mailto:newsfromdc@naccho.org
mailto:BTMatyas@SolanoCounty.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttp-3A__send.naccho.org_link.cfm-3Fr-3DAFhT6OB45rVyEgjA9GFinA-7E-7E-26pe-3D5dXJiInUcZn48CDKhIzEzgGK2N1P3KLtQc8-2DoxQXoxFkqtv-2DBnU46wZ5-2DscVkLYWqmsF7rCZA0qnOd4vN-2DaL3A-7E-7E-26t-3D7H0IbSsOuCEAFbU75omTNg-7E-7E%26d%3DDwMFAw%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3Dcmi7Dn4-09zWF5YeNehX8EPDRboph-nGTA2pgdQFjz4%26m%3DOvXaGxDu4WxaGX-t-PWtCVTne10F6sKigCskdGFehSU%26s%3D866nIAJHPiixsSGKqEc3ohb7S-pE91zedXMGTIORgMk%26e%3D&data=04%7C01%7C%7C8d9f9a546e164295c45e08d8a6ade8da%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637442613172670758%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=lofDOjm9Hqm11%2FPWstzPC3kRAkQqmnMkwkKxf4fpI2Q%3D&reserved=0
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$8.75 billion to support federal, state, local, territorial and tribal public health agencies to
distribute, administer, monitor, and track coronavirus vaccination to ensure broad-based
distribution, access, and vaccine coverage.

$4.5 billion for State, local, Territorial, and Tribal Public Health Departments, $1 billon
of which needs to be sent out within 21 days of enactment. 
$300 million for a targeted effort to distribute and administer vaccines to high-risk and
underserved populations, including racial and ethnic minority populations and rural
communities. 
Requires that CDC develop a comprehensive coronavirus vaccine distribution strategy
and spend plan, including how existing infrastructure will be leveraged, enhancements
or new infrastructure that may be built, considerations for moving and storing
vaccines, guidance for how governmental public health entities should prepare for,
store, and administer vaccines, nationwide vaccination targets, funding that will be
distributed to States, localities, and territories, how an informational campaign to
inform both the public and health care providers will be executed, and how the
strategy and plan will focus efforts on high-risk and underserved populations, including
racial and ethnic minority populations. 
An additional $75 million total for a Public Awareness
Campaign “on the importance of vaccinations to carry out a national, evidence-based
campaign to increase awareness and knowledge of the safety and effectiveness of
vaccines for the prevention and control of diseases, combat misinformation about
vaccines, and disseminate scientific and evidence-based vaccine-related information, 
with the goal of increasing rates of vaccination across all ages, as applicable,
particularly in communities with low rates of vaccination, to reduce and eliminate
vaccine-preventable diseases.”  Authorizes $15 million per year for five years. 

 
State and Local Funds 
An additional round of direct grants to state and local governments proved very controversial
on the Hill and were not included in this package. The previous round of funds provided to
states and localities by the Coronavirus Relief Fund in the CARES Act, set to expire at the end
of this month, were extended until December 31, 2021. In many localities, this funding
has helped support the local health department response and it is unclear how much has not
yet been spent given the deadline was only 10 days away. 

Related Policies 

Housing —$25 billion in federal rental assistance, with $800 million set aside for Native
American housing entities. A federal eviction ban, which CDC had enacted through the
end of the year, has been extended through the end of January. 

Schools and childcare — $82 billion for colleges and universities including $4 billion for
a governors’ relief fund, more than $54 billion for public K-12 schools, and nearly $23
billion for a higher education fund. Separately, the childcare sector will receive about
$10 billion 

Food and farmer assistance —$13 billion to bolster food stamp benefits by 15 percent,
although it doesn’t expand SNAP eligibility. Farmers and ranchers receive another $13
billion round of direct payments to help cover pandemic-induced losses. 



 

Economic Relief 

$166 billion in direct checks — Individuals making up to $75,000 a year will receive
$600, while couples making up to $150,000 will receive $1,200, and $600 per child.
The deal also makes the stimulus checks more accessible to immigrant families. 

$120 billion in extra unemployment help through March 14. The legislation also
extends employment benefits to self-employed individuals, gig workers, and those
who’ve exhausted their state benefits. 

$325 billion for small business, including $284 billion in loans through the Paycheck
Protection Program, $20 billion for businesses in low-income communities, and $15
billion for live venues, movie theaters and museums. 

$45 billion in transportation aid — $15 billion for airlines, $14 billion for mass transit,
$10 billion for state highways, $2 billion for airports and $1 billion for Amtrak. 

The package extends a payroll tax subsidy for employers offering workers paid sick
leave and boosts the Earned Income Tax Credit. Congress did not extend the paid
leave Employers are no longer required to provide paid sick leave to those who get
infected with COVID-19; however, the bill does extend a refundable tax credit that fully
subsidizes the cost to businesses of paying out sick leave until the end of March. 

For additional highlights including, omnibus bill text, explanatory statement and health-
related funding highlights:  

FY2021 Consolidated Appropriations Act Text 
COVID Relief Package Summary 
Division-by-division Summary (LHHS is Division H) 
Division H Explanatory Statement (LHHS) 
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1201 Eye Street, NW, Suite 400, Washington, DC 20005
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From: Younts, Gabrielle@CDPH
To: Selby, Ted; Boggs, Dawn P.; Matyas, Bela T.; Huber, Gerald R.; Kapusinszky, Beatrix S.
Cc: Harms, Iris N.
Subject: Solano: FY 20-21 Application Approval
Date: Thursday, November 12, 2020 10:54:32 AM
Attachments: Solano FY 20-21 Grant Application - APPROVED.zip

Ltr Solano Application Approval.pdf

CONGRATULATIONS!
Thank you for your Grant Application for FY 2020-21.  I have attached Solano County’s
approved HPP, PHEP and Pan Flu work plans and budgets.
Please note the following attachments:
 

Approved Work Plans and Budgets zip file
Approval Letter pdf

 
Solano County’s Quarter 1 Advance Payment is being processed.
 
Note: I will be sending Carry-Forward information along with awarded Lab funding in a

separate email.
 

Thank you again for all your hard work.  We look forward to working with you to improve
California’s preparedness to respond to public health and medical emergencies.

 
 
Gabrielle “Elle” Younts
Contract Manager, Local Emergency Preparedness Unit (A)     
Emergency Preparedness Office  I  California Department of Public Health
1615 Capitol Ave., Suite 73.3.38
Sacramento, CA 95814
P: 916-322-7263
 

[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not click
or open suspicious links or attachments.
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Solano FY 20-21 Budget Personnel Summary - APPROVED.xlsx

Personnel Summary


			UID			TITLE/NAME			FTE %																		Annual Salary 
(does not include Fringe)


									PHEP			LABS			CRI			HPP			PAN FLU 			TOTAL 


			PS101			Health Services Administrator/Ted Selby			5.00%									10.00%						15.00%			$162,134.00


			PS102			Project Manager/Dawn P. Boggs			30.00%									30.00%			20.00%			80.00%			$97,272.00


			PS103			Health Education Specialist/Colleen Hogan			20.00%									10.00%						30.00%			$80,403.00


			PS104			Office Assistant III/Receil Desear			80.00%									15.00%			5.00%			100.00%			$66,621.00


			PS105			Pharmacy Specialist/Shannon Hurlburt			40.00%									25.00%			10.00%			75.00%			$64,169.00


			PS106			Sr. Clinic Registered Nurse/Rebecca Cronk			25.00%															25.00%			$101,673.00


			PS107			Public Health Nurse/Michael Modrich															10.00%			10.00%			$114,594.00


			PS108																					0.00%


			PS109																					0.00%


			PS110																					0.00%


			PS111																					0.00%


			PS112																					0.00%


			PS113																					0.00%


			PS114																					0.00%


			PS115																					0.00%


			PS116																					0.00%


			PS117																					0.00%


			PS118																					0.00%


			PS119																					0.00%


			PS120																					0.00%


			PS121																					0.00%


			PS122																					0.00%


			PS123																					0.00%


			PS124																					0.00%


			PS125																					0.00%


			PS126																					0.00%


			PS127																					0.00%


			PS128																					0.00%


			PS129																					0.00%


			PS130																					0.00%


			PS131																					0.00%


			PS132																					0.00%


			PS133																					0.00%


			PS134																					0.00%


			PS135																					0.00%


			PS136																					0.00%


			PS137																					0.00%


			PS138																					0.00%


			PS139																					0.00%


			PS140																					0.00%


			PS141																					0.00%


			PS142																					0.00%


			PS143																					0.00%


			PS144																					0.00%


			PS145																					0.00%


			PS146																					0.00%


			PS147																					0.00%


			PS148																					0.00%


			PS149																					0.00%


			PS150																					0.00%


			PS151																					0.00%


			PS152																					0.00%


			PS153																					0.00%


			PS154																					0.00%


			PS155																					0.00%


			Totals						200.00%			0.00%			0.00%			90.00%			45.00%
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Solano FY 20-21 Contact Information - APPROVED.xlsx

Sheet1


			Local Entity Name			Solano County








			Pandemic Influenza (Pan Flu)


			Pan Flu Positions			Name			Address			Telephone Number			E-mail Address


			Pandemic Influenza Coordinator			Michael Modrich			355 Tuolumne Street Vallejo CA			707-553-5389			mamodrich@solanocounty.com


			Fiscal Contact			Iris Harms			275 Beck Ave Fairfield CA 94533			(707) 784-8527			INHarms@SolanoCounty.com





			Public Health Emergency Preparedness (PHEP)


			PHEP Positions			Name			Address			Telephone Number			E-mail Address


			Health Officer			Bela Matyas			275 Beck Ave Fairfield CA 94533			(707) 784-8604			BTMatyas@solanocounty.com


			Health Executive			Gerald Huber			275 Beck Ave Fairfield CA 94533			(707) 784-8400			GRHuber@solanocounty.com


			PHEP Coordinator			Dawn P. Boggs			355 Tuolumne Street Vallejo CA			(707) 553-5843			dpboggs@solanocounty.com


			SNS Coordinator			Shannon Hurlburt			355 Tuolumne Street Vallejo CA			(707) 553-5543			SKHurlburt@solanocounty.com


			Epidemiologist			Meileen Acosta			275 Beck Ave Fairfield CA 94533			(707) 784-8680			MDAcosta@SolanoCounty.com


			MHOAC  (Primary)			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			MHOAC  (Alternate)			Keith Erickson			355 Tuolumne Street Vallejo CA			(707) 553-5020			KDErickson@SolanoCounty.com


			Lab Director 			Beatrix Kapusinszky			2201 Courage Drive, Fairfield, CA			(707) 784-4426			BSKapusinszky@solanocounty.com


			Lab Emergency Contact			Beatrix Kapusinszky			2201 Courage Drive, Fairfield, CA			(707) 784-4426			BSKapusinszky@solanocounty.com


			CAHAN Coordinator (Primary)			Shannon Hurlburt			355 Tuolumne Street Vallejo CA			(707) 553-5543			SKHurlburt@solanocounty.com


			CAHAN Coordinator (Alternate)


			Statewide Exercise Coordinator			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			Fiscal Contact			Iris Harms			275 Beck Ave Fairfield CA 94533			(707) 784-8527			INHarms@SolanoCounty.com





			Hospital Preparedness Program


			HCC Name			Solano Public Health and Safety Preparedess and Response ( Solano PHASPAR)


			HCC County(ies)			Solano





			HPP Positions			Name			Address			Telephone Number			E-mail Address


			HPP Coordinator 			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			Coalition Coordinator			Dawn P. Boggs			355 Tuolumne Street Vallejo CA			(707) 553-5843			DPBoggs@SolanoCounty.com


			LEMSA Coordinator			Keith Erickson			355 Tuolumne Street Vallejo CA			(707) 553-5020			KDErickson@solanocounty.com


			MHOAC  (Primary)			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			MHOAC  (Alternate)			Keith Erickson			355 Tuolumne Street Vallejo CA			(707) 553-5020			KDErickson@solanocounty.com


			CAHAN Coordinator (Primary)			Shannon Hurlburt			355 Tuolumne Street Vallejo CA			(707) 553-5543			SKHurlburt@solanocounty.com


			CAHAN Coordinator (Alternate)


			Statewide Exercise Coordinator			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			Fiscal Contact			Iris Harms			275 Beck Ave Fairfield CA 94533			(707) 784-8527			INHarms@SolanoCounty.com
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Solano FY 20-21 Fiscal Corrective Action Plan (CAP) - APPROVED.xlsx

1 - CAP Instructions


			California Department of Public Health
Emergency Preparedness Office (EPO)
Corrective Action Plan (CAP) Preparation Instructions


			General Instructions: The instructions below have been prepared to assist you in developing your Corrective Action Plan (CAP) for the findings that were made during the Limited Scope Audit.  The Final Audit Report was issued to you by the California Department of Public Health, Office of Compliance--Grant Compliance Unit, which disclosed findings that require corrective action and were stated in terms of "recommendations" by the auditor(s) in the Final Audit Report.  These preparation instructions will apply both to the Hospital Preparedness (HPP) and the Centers for Disease Control & Prevention (CDC) Program audits.  Each audit finding must be addressed separately. 


			Your CAP must be prepared and completed using the Final Audit Report. List all findings made using the CAP template provided in this document.  The draft CAP must be submitted to EPO for review and approval no later than thirty (30) days after receipt of the CAP template and instructions.  Audit findings must be resolved no later than six (6) months after receiving the Final Audit Report.  Extensions to this deadline may be granted by your Contract Manager on a case-by-case basis. 


			CAP Template Completion Instructions:

Upon receipt of these instructions and template, it is recommended that you save a copy of the template to your hard-drive to simplify preparation and for future reference.

COUNTY:  (insert County name)

Implementation Schedule Date:  Enter the date, month, and year you intend to "activate" CAP activities.  Please keep in mind that all activities must be completed/resolved within six (6) months from the date the Final Audit Report was issued.  This date may be an estimate of the date of implementation.


			Program (CDC/HPP):  A CAP must be prepared for each audited program that had fiscal findings.  Please note a separate CAP is required for each audited program; this template includes a tab for each program.  

Audit Period FY:  Indicate the fiscal year for which the audit was conducted.  If the audit included a grant period that was extended, the fiscal year should be displayed as follows: FY 2018/19-20.  The month and date are not required in this block.


			Contact Information:  Enter current contact information for the person who is responsible for tracking CAP activities.  


			Audit Information:  Complete the first three (3) columns using the information within the Final Audit Report.  Once those columns have been finalized, you will then complete the remaining columns to ensure that your CAP will not be returned as incomplete.  If you are unable to locate the Final Audit Report, you may contact your Contract Manager and request an additional copy.


			Audit Category:  Listed as the sub-header for each finding, such as "Finding #1 -Sub-contract not provided to CDPH," "Finding #2 -Trust Fund", "Finding #3 -....," etc. These sub-headers are listed in the report's "Executive Summary" and as the sub-headers in the "Findings and Recommendations" section of the Audit Report. For each finding that includes an auditor recommendation, place this sub-heading in the "Audit Category" column exactly as indicated in the Final Audit Report.


			Finding:  For each finding that includes an auditor recommendation, summarize the auditor's discussion in this section.  In summarizing, do not change the context of the finding, but briefly discuss the auditor's disclosure of the finding.  At the end of the discussion, provide the page number in the Final Audit Report where the finding is listed. Copying the "Condition" of the report finding will suffice as a summary for the CAP Finding.


			Audit Recommendation:  Each finding that requires corrective action will include an auditor recommendation for resolution indicated by an underlined sub-heading entitled "Recommendation" for each finding of the report.  Summarize this recommendation as appropriate and place the summary in the "Audit Recommendation" block. Generally, copying the "Recommendation" of each report finding is the easiest and most accurate answer for the CAP's "Audit Recommendation" column. 


			Corrective Action Taken:  The County must provide a detailed, yet concise discussion of the intended action(s) either planned, underway, or completed to resolve this specific finding.  The discussion must differentiate between actions completed, contemplated, or not completed.  Additionally, the County must provide a clear discussion regarding the measures taken to assure that this finding will not recur in the future with subsequent CDPH/EPO-funded programs/grants.  Source and/or confirming documentation must be maintained and made available upon CDPH/EPO and CDPH/CGU request.  


			Estimated Completion Date:  Insert the date the County anticipates this specific finding will be resolved.  The date should be realistic and flexible as it reflects how difficult or less so it is to resolve the finding.  Extensions of this estimated completion date may be requested through the County's EPO Contract Manager.  Approvals will be determined on a case-by-case basis.  EPO determinations are final. 


			Actual Completion Date:  Insert the date the finding has been resolved.  This block is left empty until an updated CAP is submitted to the EPO Contract Manager for review and approval.  This block is only completed once and within the allotted six-month audit resolution period.  Assure source documentation is maintained on each finding to confirm that the finding has been resolved. In order for the CAP to be accepted as complete, there must be a completion date.


			Finding Resolved (Yes/No):  This block reflects whether the finding has been completely resolved or not; future updates will be required until the finding is resolved.  "Yes" is meant to convey that the finding has been resolved within the estimated or actual completion date.  A "No" response conveys that the finding remains an open item within the County's CAP and further reporting will be required.  Any additional time needed to resolve and report efforts of resolving the finding must be requested in writing to the EPO Contract Manager representing the County's region.


			Reporting Requirements for Unresolved Audit Findings:  Counties with unresolved audit findings must use this CAP template to provide written audit resolution updates to CDPH/EPO Contract Managers during scheduled mid-year and year-end reporting periods.  In some instances, these reporting requirements may be sooner, depending on the County's due date for the mid-year and year-end progress reports.  Should there be a variance between required program reporting and CAP updates, consult with your Contract Manager concerning a modified update reporting schedule.  This reporting requirement will become an additional reporting requirement for future CDC and HPP grant award periods.  All audit findings are reportable activities until the finding is resolved.


			Submission of CAPs for Review and Approval:  CAPs will be submitted via email to your CDPH/EPO Contract Manager - Local Public Health Emergency Preparedness Section.  


			Please direct all questions regarding the CAP to your Contract Manager
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2-CAP template CDC


			COUNTY: 																					Solano


			Implementation Schedule Date:  												N/A			Program: 						PHEP						Audit Period:  FY						2019/2020


			CONTACT INFORMATION


			Contact Name & Position: 									Dawn P. Boggs, Project Manager						Contact Organization: 						Solano County Department of Health and Social Services									Address:			355 Tuolumne Street, Suite 2400, MS 20-240


			Phone Number:  									707-553-5843						Email Address:  						dpboggs@solanocounty.com												Vallejo, CA  94590


			Audit
Category						Finding									Audit Recommendation									Corrective Action Taken									Estimated 
Completion
Date						Actual 
Completion
Date						Finding Resolved
(YES/NO)


																		No audit was conducted during FY19/20.
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2-CAP template HPP


			COUNTY: 																					Solano


			Implementation Schedule Date:  												N/A			Program: 						HPP						Audit Period:  FY						2019/2020


			CONTACT INFORMATION


			Contact Name & Position: 									Dawn P. Boggs, Project Manager						Contact Organization: 						Solano County Department of Health and Social Services									Address:			355 Tuolumne Street, Suite 2400, MS 20-240


			Phone Number:  									707-553-5843						Email Address:  						dpboggs@solanocounty.com												Vallejo, CA  94590


			Audit
Category						Finding									Audit Recommendation									Corrective Action Taken									Estimated 
Completion
Date						Actual 
Completion
Date						Finding Resolved
(YES/NO)


																		No audit was conducted during FY19/20.
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Solano FY 20-21 HPP Budget - APPROVED EY 11.2.20.xlsx

Summary





			1)			HPP Budget									2)    Date:			6/17/2020





			3)			Entity Name:			Solano																					HPP Budget


			4)			Allocation:			$212,658


			5)			Indirect Cost based on:			Direct			  See Indirect Cost Rate tab																		Personnel


			6)			Personnel Costs Rate:																								Direct


						Direct Costs Rate:			13.2%





						Budget Category			Total			% Allocation


						Personnel			$79,470.70			37%


						Fringe			$44,348.30			21%


						Operating Expenses			$9,957.02			5%


						Equipment			$0.00			0%


						In State Travel			$3,000.00			1%


						Out of State Travel			$0.00			0%


						Subcontracts			$44,334.85			21%


						Other Costs			$6,766.15			3%


						Total Direct 			$187,877.02			88%


						Total Indirect Cost			$24,780.98


						Total Budget			$212,658.00


						Balance 			$0.00
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Budget FY 2020-21


			Solano


						Personnel


			UID			1) Position and Individual			2) FTE			3) Time
(months)			4) Annual 
Salary			5) Annual Fringe			Salary
Cost			Fringe
Cost			Cost			7) Capability			8) Objective			9) Budget Justification			Fringe %																		Capabilities			Objectives


			HP101			Health Services Administrator-Ted Selby			10.0%			12			$162,134.00			$69,603.00			16,213.40			6,960.30			23,173.70			Program Management			ALL			This position serves as HPP Partnership Development Coordinator.  Duties include, but are not limited to:  Assists HPP Coordinator with facilitation of healthcare partnership (PHASPAR) meetings; develops plan to expand continuum of care within the jurisdiction; assists partners with drills and exercises pertaining to surge and evacuation plans. 
			42.93%																		Foundation for Health Care and Medical Readiness			1


			HP102			Project Manager-Dawn P. Boggs			30.0%			12			$97,272.00			$56,089.00			29,181.60			16,826.70			46,008.30			Program Management			ALL			This position serves as primary Coalition Coordinator.  Ensures completion of HPP grant work plan and work during the grant year to meet work plan commitments. 			57.66%																		Health Care and Medical Response Coordination			2


			HP103			Health Education Specialist-Colleen Hogan			10.0%			12			$80,403.00			$45,365.00			8,040.30			4,536.50			12,576.80			Health Care and Medical Response Coordination			3			This position serves as the health care facility liaison for COVID-19; provides ICU, ventilator, and Remdesivir support; tracks updates to medical guidance, recommendations and mandates.			56.42%																		Continuity of Health Care Service Delivery			3


			HP104			Pharmacy Specialist-Shannon Hurlburt			25.0%			12			$64,169.00			$37,695.00			16,042.25			9,423.75			25,466.00			Health Care and Medical Response Coordination			2			Position serves as primary CAHAN coordinator; assists in recruiting new users; coordinates user training; participates in CAHAN all-jurisdiction conference calls; maintains and updates the County Facility Report; performs regular CAHAN drills and exercises; assists with HPP-related drills and exercises.  			58.74%																		Medical Surge			4


			HP105			Office Assistant III-Receil Desear			15.0%			12			$66,621.00			$44,007.00			9,993.15			6,601.05			16,594.20			Program Management			ALL			Position functions as primary support to HPP program; schedules meetings; prepares meeting agendas and minutes; coordinates response, etc.; edits and formats plans and procedures; prepares and sends invitations and email updates; faxes information; prepares work orders; performs data entry functions.  Fractional positions exist solely to support HPP program operations. The fringe for this employee exceeds 65% due to: 1) the length of her employment with Solano County; and 2)the cost of medical, dental, vision and retirement benefits.			66.06%																		Program Management			5


			HP106			Clinical Advisor-Monica Manabe, RN, BSN, MPA-HAS			10.0%			12			$0.00			$0.00			0.00			0.00			0.00			Program Management			All			Ms. Manabe will provide in-kind services as Clinical Advisor to the Healthcare Coalition
			0																		Supplemental Work Plan			6


			HP107												$0.00			$0.00			0.00			0.00			0.00												0																					7


			HP108												$0.00			$0.00			0.00			0.00			0.00												0																					8


			HP109												$0.00			$0.00			0.00			0.00			0.00												0																					9


			HP110												$0.00			$0.00			0.00			0.00			0.00												0																					10


			HP111												$0.00			$0.00			0.00			0.00			0.00																		 															11


			HP112												$0.00			$0.00			0.00			0.00			0.00																																	12


			HP113												$0.00			$0.00			0.00			0.00			0.00																																	13


			HP114												$0.00			$0.00			0.00			0.00			0.00


			HP115												$0.00			$0.00			0.00			0.00			0.00


			HP116												$0.00			$0.00			0.00			0.00			0.00


			HP117												$0.00			$0.00			0.00			0.00			0.00


			HP118												$0.00			$0.00			0.00			0.00			0.00


			HP119												$0.00			$0.00			0.00			0.00			0.00


			HP120												$0.00			$0.00			0.00			0.00			0.00


			HP121												$0.00			$0.00			0.00			0.00			0.00


			HP122												$0.00			$0.00			0.00			0.00			0.00


			HP123												$0.00			$0.00			0.00			0.00			0.00


			HP124												$0.00			$0.00			0.00			0.00			0.00


			HP125												$0.00			$0.00			0.00			0.00			0.00


			HP126												$0.00			$0.00			0.00			0.00			0.00


			HP127												$0.00			$0.00			0.00			0.00			0.00


			HP128												$0.00			$0.00			0.00			0.00			0.00


			HP129												$0.00			$0.00			0.00			0.00			0.00


			HP130												$0.00			$0.00			0.00			0.00			0.00


			HP131												$0.00			$0.00			0.00			0.00			0.00


			HP132												$0.00			$0.00			0.00			0.00			0.00


			HP133												$0.00			$0.00			0.00			0.00			0.00


			HP134												$0.00			$0.00			0.00			0.00			0.00


			HP135												$0.00			$0.00			0.00			0.00			0.00


			HP136												$0.00			$0.00			0.00			0.00			0.00


			HP137												$0.00			$0.00			0.00			0.00			0.00


			HP138												$0.00			$0.00			0.00			0.00			0.00


			HP139												$0.00			$0.00			0.00			0.00			0.00


			HP140												$0.00			$0.00			0.00			0.00			0.00


			HP141												$0.00			$0.00			0.00			0.00			0.00


			HP142												$0.00			$0.00			0.00			0.00			0.00


			HP143												$0.00			$0.00			0.00			0.00			0.00


			HP144												$0.00			$0.00			0.00			0.00			0.00


			HP145												$0.00			$0.00			0.00			0.00			0.00


			HP146												$0.00			$0.00			0.00			0.00			0.00


			HP147												$0.00			$0.00			0.00			0.00			0.00


			HP148												$0.00			$0.00			0.00			0.00			0.00


			HP149												$0.00			$0.00			0.00			0.00			0.00


			HP150												$0.00			$0.00			0.00			0.00			0.00


						Personnel			1.00			72.00			$470,599.00			$252,759.00			$79,470.70			$44,348.30			$123,819.00


									FTE			Time									Salary			Fringe			Total Personnel


						Operating Expenses


			UID			Item															Capability			Objective			Cost			Budget Justification & Facility


			OE101			Cellular/Satellite Phone Services and Communication Devices															Medical Surge			1			$5,796.84			Monthly charges for cellular and satellite phone services, and replacement parts for communication devices issued to EPR staff.


			OE102			Office Supplies															Program Management						$4,160.18			Office supplies such as paper, pens, toner, staples, highlighters, paper clips, binders, post-it notes, dry erase markers, printer paper, flash drives, scissors, envelopes, calendars, binder clips, erasers and other supplies for EPR staff. These supplies will enable staff to complete response forms, keep track of meetings, and complete various preparedness activities to assist HCC partners.


			OE103																								$0.00


			OE104																								$0.00


			OE105																								$0.00


			OE106																								$0.00


			OE107																								$0.00


			OE108																								$0.00												 


			OE109																								$0.00


			OE110																								$0.00


			OE111																								$0.00


			OE112			 																					$0.00


			OE113																								$0.00


			OE114																								$0.00


			OE115																								$0.00


			OE116			 																					$0.00


			OE117																								$0.00


			OE118																								$0.00


			OE119																								$0.00


			OE120			 																					$0.00


			OE121																								$0.00


			OE122																								$0.00


			OE123																								$0.00


			OE124			 																					$0.00


			OE125																								$0.00


			OE126																								$0.00


			OE127																								$0.00


			OE128			 																					$0.00


			OE129																								$0.00


			OE130																								$0.00


			OE131			 																					$0.00


			OE132																								$0.00


			OE133			 																					$0.00


			OE134																								$0.00


			OE135																								$0.00


			OE136																								$0.00


			OE137			 																					$0.00


			OE138																								$0.00


			OE139																								$0.00


			OE140																								$0.00


			OE141			 																					$0.00


			OE142																								$0.00


			OE143																								$0.00


			OE144																								$0.00


			OE145			 																					$0.00


			OE146																								$0.00


			OE147																								$0.00


			OE148																								$0.00


			OE149			 																					$0.00


			OE150																								$0.00


																											$9,957.02


																											Total Operating Expenses


						Equipment (Minor/Major)


			UID			Item									Capability			Objective			Qty			Unit Price			Cost			Budget Justification & Facility			Budget Justification


			HE101																					$0.00			0.00


			HE102																					$0.00			0.00


			HE103																					$0.00			0.00


			HE104																					$0.00			0.00


			HE105																					$0.00			0.00


			HE106																					$0.00			0.00


			HE107																					$0.00			0.00


			HE108																					$0.00			0.00


			HE109																					$0.00			0.00


			HE110																					$0.00			0.00


			HE111																					$0.00			0.00


			HE112																					$0.00			0.00


			HE113																					$0.00			0.00


			HE114																					$0.00			0.00


			HE115																					$0.00			0.00


			HE116																					$0.00			0.00


			HE117																					$0.00			0.00


			HE118																					$0.00			0.00


			HE119																					$0.00			0.00


			HE120																					$0.00			0.00


			HE121																					$0.00			0.00


			HE122																					$0.00			0.00


			HE123																					$0.00			0.00


			HE124																					$0.00			0.00


			HE125																					$0.00			0.00


			HE126																					$0.00			0.00


			HE127																					$0.00			0.00


			HE128																					$0.00			0.00


			HE129																					$0.00			0.00


			HE130																					$0.00			0.00


			HE131																					$0.00			0.00


			HE132																					$0.00			0.00


			HE133																					$0.00			0.00


			HE134																					$0.00			0.00


			HE135																					$0.00			0.00


			HE136																					$0.00			0.00


			HE137																					$0.00			0.00


			HE138																					$0.00			0.00


			HE139																					$0.00			0.00


			HE140																					$0.00			0.00


			HE141																					$0.00			0.00


			HE142																					$0.00			0.00


			HE143																					$0.00			0.00


			HE144																					$0.00			0.00


			HE145																					$0.00			0.00


			HE146																					$0.00			0.00


			HE147																					$0.00			0.00


			HE148																					$0.00			0.00


			HE149																					$0.00			0.00


			HE150																					$0.00			0.00


																					0.0						$0.00


																											Total Equipment


						In State Travel


			UID			Travel Name															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HT101			Travel															Program Management			All			$3,000.00			Travel costs for staff to attend meetings, trainings, and exercises related to healthcare preparedness.


			HT102																								$0.00


			HT103																								$0.00


			HT104																								$0.00


			HT105																								$0.00


			HT106																								$0.00


			HT107																								$0.00


			HT108																								$0.00


			HT109																								$0.00


			HT110																								$0.00


			HT111																								$0.00


			HT112																								$0.00


			HT113																								$0.00


			HT114																								$0.00


			HT115																								$0.00


			HT116																								$0.00


			HT117																								$0.00


			HT118																								$0.00


			HT119																								$0.00


			HT120																								$0.00


			HT121																								$0.00


			HT122																								$0.00


			HT123																								$0.00


			HT124																								$0.00


			HT125																								$0.00


			HT126																								$0.00


			HT127																								$0.00


			HT128																								$0.00


			HT129																								$0.00


			HT130																								$0.00


			HT131																								$0.00


			HT132																								$0.00


			HT133																								$0.00


			HT134																								$0.00


			HT135																								$0.00


			HT136																								$0.00


			HT137																								$0.00


			HT138																								$0.00


			HT139																								$0.00


			HT140																								$0.00


			HT141																								$0.00


			HT142																								$0.00


			HT143																								$0.00


			HT144																								$0.00


			HT145																								$0.00


			HT146																								$0.00


			HT147																								$0.00


			HT148																								$0.00


			HT149																								$0.00


																											$3,000.00


																											Total In State Travel


						Out of State Travel


			UID			Travel Name															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HT151																								$0.00


			HT152																								$0.00


			HT153																								$0.00


			HT154																								$0.00


			HT155																								$0.00


			HT156																								$0.00


			HT157																								$0.00


			HT158																								$0.00


			HT159																								$0.00


			HT160																								$0.00


			HT161																								$0.00


			HT162																								$0.00


			HT163																								$0.00


			HT164																								$0.00


			HT165																								$0.00


			HT166																								$0.00


			HT167																								$0.00


			HT168																								$0.00


			HT169																								$0.00


			HT170																								$0.00


			HT171																								$0.00


			HT172																								$0.00


			HT173																								$0.00


			HT174																								$0.00


			HT175																								$0.00


			HT176																								$0.00


			HT177																								$0.00


			HT178																								$0.00


			HT179																								$0.00


			HT180																								$0.00


			HT181																								$0.00


			HT182																								$0.00


			HT183																								$0.00


			HT184																								$0.00


			HT185																								$0.00


			HT186																								$0.00


			HT187																								$0.00


			HT188																								$0.00


			HT189																								$0.00


			HT190																								$0.00


			HT191																								$0.00


			HT192																								$0.00


			HT193																								$0.00


			HT194																								$0.00


			HT195																								$0.00


			HT196																								$0.00


			HT197																								$0.00


			HT198																								$0.00


			HT199																								$0.00


																											$0.00


																											Total Out of State Travel


						Subcontracts


			UID			Name															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HS101			Hospital Association of Southern California-Reddinet															Health Care and Medical Response Coordination			2			$33,234.00			System establishes communications link between hospitals, Emergency Medical Services (EMS), and first responders.


			HS102			Contractors TBD															Health Care and Medical Response Coordination			2			$4,687.70			Trainers for the annual Solano Emergency Preparedness Summit or other exercises/trainings to provide instruction on community preparedness.  



			HS103			Linda Tripoli															Health Care and Medical Response Coordination			2			$6,413.15			Consultant will provide emergency communication system drills/trainings.


			HS104																								$0.00


			HS105																								$0.00


			HS106																								$0.00


			HS107																								$0.00


			HS108																								$0.00


			HS109																								$0.00


			HS110																								$0.00


			HS111																								$0.00


			HS112																								$0.00


			HS113																								$0.00


			HS114																								$0.00


			HS115																								$0.00


			HS116																								$0.00


			HS117																								$0.00


			HS118																								$0.00


			HS119																								$0.00


			HS120																								$0.00


			HS121																								$0.00


			HS122																								$0.00


			HS123																								$0.00


			HS124																								$0.00


			HS125																								$0.00


			HS126																								$0.00


			HS127																								$0.00


			HS128																								$0.00


			HS129																								$0.00


			HS130																								$0.00


			HS131																								$0.00


			HS132																								$0.00


			HS133																								$0.00


			HS134																								$0.00


			HS135																								$0.00


			HS136																								$0.00


			HS137																								$0.00


			HS138																								$0.00


			HS139																								$0.00


			HS140																								$0.00


			HS141																								$0.00


			HS142																								$0.00


			HS143																								$0.00


			HS144																								$0.00


			HS145																								$0.00


			HS146																								$0.00


			HS147																								$0.00


			HS148																								$0.00


			HS149																								$0.00


			HS150																								$0.00


																											$44,334.85


																											Total Subcontracts


						Other


			UID			Software and Licenses															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HO101																								$0.00


			HO102																								$0.00


			HO103																								$0.00


			HO104																								$0.00


			HO105																								$0.00


			HO106																								$0.00


			HO107																								$0.00


			HO108																								$0.00


			HO109																								$0.00


			HO110																								$0.00


			HO111																								$0.00


			HO112																								$0.00


			HO113																								$0.00


			HO114																								$0.00


			HO115																								$0.00


			HO116																								$0.00


			HO117																								$0.00


			HO118																								$0.00


			HO119																								$0.00


			HO120																								$0.00


			HO121																								$0.00


			HO122																								$0.00


			HO123																								$0.00


			HO124																								$0.00


			HO125																								$0.00


			HO126																								$0.00


			HO127																								$0.00


			HO128																								$0.00


			HO129																								$0.00


			HO130																								$0.00


																								Software and Licenses			$0.00


						Training and Training Materials


			HO131


			HO132																								$0.00


			HO133																								$0.00


			HO134																								$0.00


			HO135																								$0.00


			HO136																								$0.00


			HO137																								$0.00


			HO138																								$0.00


			HO139																								$0.00


			HO140																								$0.00


			HO141																								$0.00


			HO142																								$0.00


			HO143																								$0.00


			HO144																								$0.00


			HO145																								$0.00


			HO146																								$0.00


			HO147																								$0.00


			HO148																								$0.00


			HO149																								$0.00


			HO150																								$0.00


			HO151																								$0.00


			HO152																								$0.00


			HO153																								$0.00


			HO154																								$0.00


			HO155																								$0.00


			HO156																								$0.00


			HO157																								$0.00


			HO158																								$0.00


			HO159																								$0.00


			HO160																								$0.00


																								Training and Training Materials			$0.00


						Exercise Materials


			HO161			Supplies/food/water/materials for exercises/drills/trainings															Medical Surge			1			$6,766.15			Supplies including handout folders, notepads, pens, and venue fees will be used to conduct various exercises, drills, and trainings.  Food/water will be provided to participants according to grant guidance.


			HO162																								$0.00


			HO163																								$0.00


			HO164																								$0.00


			HO165																								$0.00


			HO166																								$0.00


			HO167																								$0.00


			HO168																								$0.00


			HO169																								$0.00


			HO170																								$0.00


			HO171																								$0.00


			HO172																								$0.00


			HO173																								$0.00


			HO174																								$0.00


			HO175																								$0.00


			HO176																								$0.00


			HO177																								$0.00


			HO178																								$0.00


			HO179																								$0.00


			HO180																								$0.00


			HO181																								$0.00


			HO182																								$0.00


			HO183																								$0.00


			HO184																								$0.00


			HO185																								$0.00


			HO186																								$0.00


			HO187																								$0.00


			HO188																								$0.00


			HO189																								$0.00


																								Exercise Materials			$6,766.15


						Maintenance Agreements


			HO191																								$0.00


			HO192																								$0.00


			HO193																								$0.00


			HO194																								$0.00


			HO195																								$0.00


			HO196																								$0.00


			HO197																								$0.00


			HO198																								$0.00


			HO199																								$0.00


			HO200																								$0.00


			HO201																								$0.00


			HO202																								$0.00


			HO203																								$0.00


			HO204																								$0.00


			HO205																								$0.00


			HO206																								$0.00


			HO207																								$0.00


			HO208																								$0.00


			HO209																								$0.00


			HO210																								$0.00


			HO211																								$0.00


			HO212																								$0.00


			HO213																								$0.00


			HO214																								$0.00


			HO215																								$0.00


			HO216																								$0.00


			HO217																								$0.00


			HO218																								$0.00


			HO219																								$0.00


																								Maintenance Agreements			$0.00


																											$6,766.15


																											Total Other


																								Total Direct			$187,877.02


																								Total Indirect			$24,780.98


																								Total			$212,658.00








































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Arial,Bold"&12FY 20-21 HPP Budget		&"Arial,Regular"&11Attachment 05



&"-,Italic"&9&K01+047&F		&P of &N






Facilities


			Solano									Facilities


						UID			Facility Name						UID			Facility Name


						A			ADVENTIST HEALTH CENTER FOR BEHAVIORAL HEALTH 						AV


						B			AMERICAN RED CROSS SOLANO COUNTY						AW


						C			CALIFORNIA MEDICAL FACILITY (CMF) - VACAVILLE						AX


						D			CALIFORNIA STATE PRISON (CSP) SOLANO						AY


						E			COMMUNITY MEDICAL CLINICS - VACAVILLE						AZ


						F			COMPREHENSIVE HOME HEALTH CARE AND HOSPICE						BA


						G			CRESTWOOD MANOR VALLEJO						BB


						H			DAVID GRANT USAF MEDICAL CENTER - FAIRFIELD						BC


						I			DAVITA FAIRFIELD DOWNTOWN DIALYSIS						BD


						J			FAMILY HEALTH CLINIC (FHS) CLINIC VACAVILLE						BE


						K			GREENFIELD CARE CENTER - FAIRFIELD						BF


						L			HEARTWOOD AVENUE HEALTHCARE						BG


						M			HOSPITAL COUNCIL, EAST BAY SECTION						BH


						N			INDEPENDENT LIVING RESOURCE - FAIRFIELD						BI


						O			KAISER PERMANENTE VACAVILLE MEDICAL CENTER						BJ


						P			LA CLÍNICA NORTH VALLEJO						BK


						Q			LA CLINICA VALLEJO SOUTH						BL


						R			LA MARIPOSA NURSING & REHAB						BM


						S			MEDIC AMBULANCE SERVICES INC - VALLEJO						BN


						T			MERRILL GARDENS VALLEJO						BO


						U			MILESTONES ADULT DEVELOPMENT CENTER						BP


						V			NORTHBAY MEDICAL CENTER FAIRFIELD						BQ


						W			ORCHARD POST ACUTE CARE						BR


						X			PACE SOLANO						BS


						Y			PARADISE VALLEY FAIRFIELD						BT


						Z			SALVATION ARMY SUISUN CITY						BU


						AA			SOLANO COMMUNITY COLLEGE						BV


						AB			SOLANO COUNTY DEPARTMENT OF HEALTH AND SOCIAL SERVICES						BW


						AC			SOLANO COUNTY EMERGENCY MEDICAL SERVICES AGENCY						BX


						AD			SOLANO COUNTY EMERGENCY SERVICES						BY


						AE			SOLANO COUNTY FAMILY HEALTH SERVICES - FAIRFIELD						BZ


						AF			SOLANO COUNTY FAMILY HEALTH SERVICES - VALLEJO						CA


						AG			SOLANO COUNTY SHERIFF'S OFFICE						CB


						AH			SOLANO COUNTY VOAD						CC


						AI			SPRINGS ROAD HEALTHCARE						CD


						AJ			SUTTER SOLANO MEDICAL CENTER CENTER						CE


						AK			TOURO UNIVERSITY CALIFORNIA						CF


						AL			VA MEDICAL AND DENTAL CLINICS - VALLEJO						CG


						AM			VACAVALLEY INPATIENT HOSPITALS						CH


						AN			VACAVILLE CONVALESCENT & REHAB						CI


						AO			VACAVILLE FIRE DEPARTMENT						CJ


						AP									CK


						AQ									CL


						AR									CM


						AS									CN


						AT									CO


						AU									CP
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Indirect Cost Rate


			Local Entity			Indirect Cost Rate


						Personnel Cost			Direct Cost


			Alameda						14.92%


			Alpine						15.00%


			Amador			25.00%


			Berkeley (City of)			10.00%


			Butte			25.00%


			Calaveras			25.00%


			Colusa			25.00%


			Contra Costa			14.35%


			Del Norte			25.00%


			El Dorado			25.00%


			Fresno			25.00%


			Glenn			22.54%


			Humboldt			25.00%


			Imperial			25.00%


			Inyo			25.00%


			Kern			25.00%


			Kings			25.00%


			Lake			24.96%


			Lassen			25.00%


			Long Beach (City of)			21.11%


			Los Angeles			21.31%


			Madera			25.00%


			Marin 			25.00%


			Mariposa 			25.00%


			Mendocino 			25.00%


			Merced 			25.00%


			Modoc			23.87%


			Mono 			25.00%


			Monterey			25.00%


			Napa			25.00%


			Nevada			25.00%


			Orange			20.30%


			Pasadena (City of) 			21.61%


			Placer			25.00%


			Plumas			25.00%


			Riverside			25.00%


			Sacramento			13.01%


			San Benito 			25.00%


			San Bernardino 			14.94%


			San Diego			25.00%


			San Francisco			25.00%


			San Joaquin 			25.00%


			San Luis Obispo			25.00%


			San Mateo			25.00%


			Santa Barbara			22.18%


			Santa Clara			25.00%


			Santa Cruz			21.13%


			Shasta			25.00%


			Sierra			25.00%


			Siskiyou			24.39%


			Solano						15.00%


			Sonoma			22.42%


			Stanislaus			25.00%


			Sutter			25.00%


			Tehama			25.00%


			Trinity			25.00%


			Tulare			13.62%


			Tuolumne			25.00%


			Ventura			15.86%


			Yolo			25.00%


			Yuba			25.00%
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Solano FY 20-21 HPP Work Plan - APPROVED 10.12.20.xlsx

Domain 2 outline





			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.


			Capability:			Emergency Operations Center


			Classify Activitiy:			Sustain or Build ⤋


			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for activation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the public health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs

















Domain 2 start


			(Local Entity Name)


			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.





			Classify Activitiy:			Sustain or Build ⤋





			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			6			Local outputs


			7			Local outputs


			8			Local outputs


			9			Local outputs


			10			Local outputs
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HCC Checklist


			5 Year HCC Activities Checklist


			Timeframe			Activity			Mark When Complete			Completion Date


			Annual			Complete a HVA.


			Annual			Conduct Coalition Surge Test Exercise.


			Annual			Engage HCC members’ health care executives in debriefs (“hot washes”) related to exercises, planned events, and real incidents


			Annual			Obtain Social Vulnerability Data.


			Biannual			Redundant Communications Drill


			Biannual			Obtain de-identified data from DHSS emPOWER map.


			BP1			Develop and/or mature HCC.


			BP1			Define all HCC Boundaries
-Consider daily health care delivery patterns, corporate health systems and defined catchment areas, such as regional EMS councils, trauma regions, accountable care organizations, emergency management regions, etc.
-Local Health Department needs to be an engaged partner
-Ensure no geographic gaps


			BP1			Define and implement HCC Governance Structure and necessary processes to execute activities related to health care delivery system readiness and coordination. 
Governance document should include:
-HCC membership
-An organizational structure to support HCC activities
-Member guidelines for participation and engagement
-Policies and procedures
-Integration within existing state, local, and member-specific incident management structures and specific roles


			BP1			Develop a preparedness plan and submit to EPO.


			BP1			Capability to use EEIs to effectively coordinate information during emergencies, planned events, and on a regular basis.


			BP1			All health care organizations, public health agencies, and emergency management organizations are included in evacuation, transportation, and relocation planning and execution during exercises and real events. 


			BP2			Track and share health care resources and services at the jurisdictional and regional levels.


			BP2			Develop a response plan and submit to EPO.


			BP2			Information Sharing procedures incorporated into the response plan.


			BP2			In collaboration with EPO, agree upon and plan for the type of information that will be disseminated by either the HCC or its individual members to the public during an emergency. 


			BP2			Plan to coordinate a response to large burn and trauma emergencies in collaboration with all burn and trauma systems within their jurisdictions, boundaries, or that may partner with them. This is to be noted/implemented into the HCC Response Plan.


			BP2			Each HCC must complete a resource assessment to identify health care resources and services at the jurisdictional and regional levels that could be coordinated and shared. HCCs must maintain visibility into their members’ resources and resource needs, such as personnel, facilities, equipment, and supplies. HCCs must be capable of tracking this information and sharing it with all of their members by the end of Budget Period 2


			BP2			The HCC and its members must, at a minimum, define and share essential elements of information (EEIs) to include elements of electronic health record and resource needs and availability.


			BP3			Develop a HCC Continuity of Operations Plan and submit to EPO.


			End of 5 Year Cycle			Assist HCC members with developing the ability to rapidly alert and notify employees, patients, and visitors. 


			End of 5 Year Cycle			Develop processes and procedures to rapidly acquire and share clinical knowledge between health care providers and between health care organizations during a response.


			End of 5 Year Cycle			Conduct a supply chain integrity assessment to evaluate equipment and supply needs that will be in demand during emergencies and develop strategies to address potential shortfalls.


			End of 5 Year Cycle			Document plan for implementing Crisis Standards of Care, integrating EMS, hospital, public health, and emergency management policies related to situation in which the usual delivery of health care services is not possible due to disaster conditions.
Documentation must include the following:
-The key stakeholders involved in the planning, including a description of how these stakeholders integrate with each other to ensure a coordinated response to crisis conditions
-Efforts undertaken to promote provider engagement in CSC planning
-Activities to support the implementation of crisis care decision-making by EMS agencies, including dispatch, transport, and treatment decisions
-Activities to support the implementation of crisis care decision-making by hospitals and other health care entities, especially as they relate to managing limited resources and the integration of crisis strategies into surge capacity planning and incident management


			End of 5 Year Cycle			Provide surge management during chemical or radiation emergency events.
-Coordinate training for their members on the provision of wet and dry decontamination and screening to differentiate exposed from unexposed patients (especially in radiation emergency events)
- Ensure involvement and coordination with regional HAZMAT resources (where available) including EMS, fire service, health care organizations, and public health agencies (for public messaging)
- Assist members with the distribution of available, including mobilization of CHEMPACKs when necessary.
- Consider participating in a joint community reception center exercise with public health partners.


			End of 5 Year Cycle			Plan for the development of alternate care systems. 
Consider these additional factors when planning:
-Establishment of telemedicine or virtual medicine capabilities
-Establishment of assessment and screening centers for early treatment
-Provision of medical care at shelters
-Assisting with the selection and operation of alternate care sites


			End of 5 Year Cycle			Expand existing Ebola concept of operations plans (CONOPs) to enhance preparedness and response for all infectious disease emergencies that stress the health care delivery system.


			End of 5 Year Cycle			Each HCC, as part of a coordinated statewide effort, must conduct a joint statewide exercise.


			Throughout 5 Year Cycle			HCC and members must sustain or further develop evacuation planning and response activities.


			Throughout 5 Year Cycle			HCCs to promote and provide NIMS implementation, training, and exercising.


			Throughout 5 Year Cycle			HCC and members to plan and respond together to address emergency department and inpatient surge with the goal of ensuring Immediate Bed Availability.
HCC and members should focus medical surge capability and IBA activities in the following areas:
-Emergency department beds
-General medical, general surgical, and monitored beds
-Critical care beds
-Surgical intervention units
-Clinical laboratory and radiology services
-Health care volunteer management
-Equipment and supplies
-Staffing
-Coordination of ambulance transport with EMS System
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Capability 1


			Solano


			Capability 1: 			Foundation for Health Care and Medical Readiness


			Goal:			The community’s health care organizations and other stakeholders – coordinated through a sustainable Health Care Coalition – have strong relationships, identify hazards and risks, and prioritize and address gaps through planning, training, exercising, and managing resources.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Establish and Operationalize a Health Care Coalition (HCC)									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Identify HCC Members


			1			HCCs will annually provide a listing of all core members and additional coalition members.   EPO will provide a template with instructions and a due date in Q1.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 46
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 11-12
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 3, page 11-12									Evaluate/Improve			This fiscal year by Q2


			2			Core HCC members should be represented at all HCC meetings, virtually or in-person. Core members should sign all HCC-related documentation and participate in all HCC exercises.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 46 
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 1
2017-2022 health Care Preparedness and Response Capabilities, page 11-12
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 3, 4 and 5, page 11-16									Evaluate/Improve			This fiscal year by Q2


			Activity 3			Establish HCC Governance


			3			HCCs will maintain engagement with the Clinical Advisor. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 48-49 
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 7 and 8
2017-2022 health Care Preparedness and Response Capabilities, page 11-12
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			Continuous


			4			HCCs will continue to maintain a HCC Readiness and Response Coordinator. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 48-49 
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 7 and 9
2017-2022 health Care Preparedness and Response Capabilities, page 11-12
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			Continuous


			4 Activities                     5


			6


			7


			Outputs from the planned activities


			1			Provide a listing of all core and additional coalition members in Q1 (Activity 2.1).


			2			Provide an agenda and sign-in sheets from HCC meetings and trainings (Activity 2.2). 


			5 Outputs                       3


			4


			5


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2			Identify Risks and Needs									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Assess Hazard Vulnerability and Risks


			1			HCCs will continue to annually update their Hazard Vulnerability Assessment (HVA).

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 49-50
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 13-14
ASPR TRACIE:  https://asprtracie.hhs.gov/technical-resources/3/hazard-vulnerability-risk-assessment/1

									Evaluate/Improve			This fiscal year by Q4


			2			HCC funded projects must go toward a risk(s) identified in the HVA, identified gap(s), and/or corrective actions.  Utilize "Known Gaps" at the beginning of each Capability in this work plan.  Upload work plan and budget into the CAT 30 days after award.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 49
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 5, 10
2017-2022 Health Care Preparedness and Response Capabilities, page 13-14
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q2


			Activity 2			Assess Regional Health Care Resources


			3			HCCs will continue to annually update and maintain a resource inventory assessment to identify health care resources and services at the jurisdictional level and have available for the RDMHS.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 50
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 4
2017-2022 Health Care Preparedness and Response Capabilities, page 14-15
									Evaluate/Improve			Continuous


			Activity 4			Assess Community Planning for Children, Pregnant Women, Seniors, Individuals with Access and Functional Needs, People with Disabilities, and Others with Unique Needs


			4			HCCs will continue to annually assess community planning for at risk populations.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 50-51
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 15
									Plan/Develop			Continuous


			Activities                        5


			6


			7


			Outputs from the planned activities


			1			HCCs will have an updated HVA by June 30 (Activity 1.1).


			2			HCCs will have HPP Work Plan and Budget into the CAT within 30 days of award (Activity 1.2).


			3			HCCs will have an updated inventory list avilable upon request (Activity 2).


			Outputs                          4


			5


			6


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 3			Develop a HCC Preparedness Plan									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Same as above.


			1			HCCs will continue to update and maintain their Preparedness Plan. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 51-52
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 6
2017-2022 Health Care Preparedness and Response Capabilities, page 17-18
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 4, page 13-14
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			This fiscal year by Q4


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			HCCs will have an updated Preparedness Plan by June 30 (Activity 1).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 5			Ensure Preparedness is Sustainable									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Engage Clinicians


			1			HCCs will continue to engage health care executives, clinicians, community leaders, and tribal representatives in debriefs/hot washes.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 52-53
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 5, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 23-24									Evaluate/Improve			Continuous


			Activity 4			Engage Community Leaders


			2			HCCs will continue to engage community leaders, organizations, and the media in exercises to promote resilience of the entire community.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 52-53
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 5, Activities 1-2
2017-2022 Health Care Preparedness and Response Capabilities, page 23-24									Evaluate/Improve			Continuous


			Activity 5			Promote Sustainability of HCC


			3			HCCs will continue to promote sustainability of HCC by considering cost share with other organizations with similar requirements and leverage group buying power.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 53-54
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 5, Activities 1 and 3
2017-2022 Health Care Preparedness and Response Capabilities, page 24									Not Applicable			Not Applicable


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			HCCs will provide documentation of engagement (Activity 3.1 & Activity 4.2).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





			PHASE 2: Train and Equip												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 4			Train and Prepare the Health Care and Medical Workforce									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Promote Role-Appropriate NIMS Implementation


			1			HCCs will continue to promote role-appropriate National Incident Management System (NIMS) and Standardized Emergency Management System (SEMS) trainings.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 54
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 4, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 19									Evaluate/Improve			Continuous


			Activity 2			Educate and Train on Identified Preparedness and Response Gaps


			2			HCCs will continue to provide trainings based on risks, resource gaps, deliverables and corrective actions.  HCCs will upload a list of planned training activities within 30 days of award.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 54
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 4, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 19									Train			This fiscal year by Q4


			Activities                        3


			4


			5


			Outputs from the planned activities


			1			HCCs will upload a list of planned training actvities within 30 days of award (Activity 2.2).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





			PHASE 3: Exercise and Respond												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 4			Train and Prepare the Health Care and Medical Work Force									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Plan and Conduct Coordinated Exercises with HCC Members and Other Response Organizations


			1			HPP, PHEP and all HCCs will participate in the annual Statewide Medical Health Exercise (SWMHE).

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 55
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 4, Activity 3 and 5
2017-2022 Health Care Preparedness and Response Capabilities, page 20-21									Not Applicable			Out year															2020 SWMHE requirement was waived due to COVID-19 pandemic.


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			HCCs will provide after action reports (AARs) and improvement plans (IPs) (Activity3.1).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3
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Capability 2


			Solano


			Capability 2: 			Health Care and Medical Response Coordination


			Goal:			Health care organizations, the HCC, their jurisdiction(s), and the state’s/jurisdiction’s ESF-8 lead agency plan and collaborate to share and analyze information, manage and share resources, and coordinate strategies to deliver medical care to all populations during emergencies and planned events.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Develop and Coordinate Health Care Organization and HCC Response Plans									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Develop a HCC Response Plan


			1			HCCs, in coordination with PHEP, will review and update their Response Plan annually and upload into the CAT.  

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 56-57
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 1, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 27-28
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			This fiscal year by Q4


			2			HCCs, in coordination with PHEP, will update and maintain current operational roles, situational awareness, information sharing and resource management in their Response Plan annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 57
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 1, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 27-28
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Evaluate/Improve			This fiscal year by Q4


			3			HCCs will continue to participate with PHEP to update and maintain the jurisdictions All Hazards Preparedness and Response Plan annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 57
2017-2022 Health Care Preparedness and Response Capabilities, page 27-28									Plan/Develop			This fiscal year by Q4


			4 Activities                  4


			5


			6


			Outputs from the planned activities


			1			HCCs will have an updated Response Plan by June 30 (Activity 2.1, 2.2, 2.3).


			Outputs                       2


			3


			4


			Notes                         1


			2


			3








															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 2			Utilize Information Sharing Processes and Platforms									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Develop Information Sharing Procedures


			1			HCCs will continue to update their essential elements of information (EEIs) in their Response Plan, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 58
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 2, Activities 3 and 5
2017-2022 Health Care Preparedness and Response Capabilities, page 28									Evaluate/Improve			This fiscal year by Q4


			2			HCCs, in coordination with PHEP, will annually maintain ability to access timely, relevant, and actionable information about their members during emergencies by June 30, 2021.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 58
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 2, Activities 1-2
2017-2022 Health Care Preparedness and Response Capabilities, page 28-29									Evaluate/Improve			This fiscal year by Q4


			3			HCCs will identify reliable, resilient, interoperable, and redundant information and communication systems and platforms, including those for bed availability and patient tracking, and provide access to HCC members and other stakeholders.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 58
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 2, Activities 1-2
2017-2022 Health Care Preparedness and Response Capabilities, page 29									Evaluate/Improve			Continuous


			Activities                     4


			5


			6


			Outputs from the planned activities


			1			HCCs Response Plan will include updated EEIs annually (Activity 1.1).


			2			HCCs will have proof of participation in information sharing exercises (Activity 1.3).


			Outputs                      3


			4


			5


			Notes                         1


			2


			3





			PHASE 2: Train and Equip												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 3			Coordinate Response Strategy, Resources, and Communications									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 4			Communicate with the Public During an Emergency


			1			HCCs, in coordination with PHEP, will provide public information officer (PIO) training to those who are designated to act in that capacity during an emergency and for HCC members in need of such training, by June 30, 2022.  This training should include Crisis and Emergency Risk Communication (CERC) training.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activities 4
2017-2022 Health Care Preparedness and Response Capabilities, page 31									Train			Out year


			Activities                     2


			3


			4


			Outputs from the planned activities


			1			HCCs will provide a list of participants and an agenda for each completed training (Activity 4).


			Outputs                      2


			3


			4


			Notes                         1


			2


			3





			PHASE 3: Exercise and Respond												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 3			Coordinate Response Strategy, Resources, and Communications									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Identify and Coordinate Resource Needs during an Emergency


			1			HCCs will continue to share information and coordination activities with HCC members, and HCC members will have access to information sharing platforms, annually. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activities 3
2017-2022 Health Care Preparedness and Response Capabilities, page 29-31									Evaluate/Improve			Continuous


			Activity 2			Coordinate Incident Action Planning During an Emergency


			2			HCCs, in coordination with PHEP, will continue to maintain the ability to coordinate incident action planning during a real event/exercise as reflected in applicable plans, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 30									Evaluate/Improve			Continuous


			Activity 3			Communicate with Health Care Providers, Non-Clinical Staff, Patients, and Visitors during an Emergency.


			3			HCCs will assist their members with developing the ability to rapidly alert and notify their employees, patients and visitors to provide situational awareness, protect their health and safety and facilitate provider-to-provider communication by June 30, 2022.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 30-31									Evaluate/Improve			Out year


			Activities                     4


			5


			6


			Outputs from the planned activities


			1			HCCs will provide a copy of an incident action plan upon request (Activity 2.2).


			Outputs                       2


			3


			4


			Notes                          1


			2


			3
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Capability 3


			Solano


			Capability 3: 			Continuity of Health Care Service Delivery


			Goal:			Health care organizations, with support from the HCC and the state’s/jurisdiction’s ESF-8 lead agency, provide uninterrupted, optimal medical care to all populations in the face of damaged or disabled health care infrastructure. Health care workers are well-trained, well-educated, and well-equipped to care for patients during emergencies. Simultaneous response and recovery operations result in a return to normal or, ideally, improved operations.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strengthen relationships with multiple other departments.





			2 Classify Activity:			Build			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 2			Plan for Continuity of Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Develop a HCC Continuity of Operations Pan


			1			HCCs will support Health Care Organizations in development or maintenance of their continuity of operations plan (COOP) by January 30, 2022.  The HCO plans will inform the HCC COOP.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Plan/Develop			Out year


			2			HCCs will develop or maintain a coalition COOP by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 34
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			4 Activities                     3


			4


			5


			Outputs from the planned activities


			1			HCCs will submit a COOP plan into the CAT (Activity 2.2).


			5 Outputs                       2


			3


			4


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 3:			Maintain Access to Non-Personnel Resources During an Emergency									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Assess Supply Chain Integrity


			1			HCCs will continue to assess supply chain integrity by developing a vendor management process to address limited supply ordering for all HCC members and neighboring HCCs in an emergency.  HCCs will share with neighboring HCCs by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 62
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 3, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 35
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			Activity 2			Assess and Address Equipment, Supply  and Pharmaceutical Requirements


			2			HCCs will continue to assess and address equipment, supply, and pharmaceutical requirements annually.  Inventory management program protocol for all cached materials will be updated annually and uploaded into the CAT within 30 days after award.  

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 62-63
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 3, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 36-7
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q2


			Activities                         3


			4


			5


			Outputs from the planned activities


			1			HCCs will upload a vendor management process into the CAT (Activity 1.1).


			2			HCCs will upload an inventory management program protocol into the CAT (Activity 1.2).


			Outputs                          3


			4


			5


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 6			Plan for Health Care Evacuation and Relocation									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Develop and Implement Evacuation and Relocation Plans


			1			HCCs will continue to support HCC member's development or maintenance of their evacuation, transportation and relocation plans, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 63
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 3, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 40-42
									Organize/Equip			This fiscal year by Q4


			Activities                         2


			3


			Outputs from the planned activities


			1			HCCs will provide upon request meeting minutes and best practices (Activity 1.1).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





			PHASE 2: Train and Equip												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 5:			Protect Responder Safety and Health									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Distribute Resources Required to Protect the Health Care Workforce


			1			HCCs will annually support and promote regional PPE procurement and include/update this process in the HCC Preparedness Plan.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 65
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 5
2017-2022 Health Care Preparedness and Response Capabilities, page 36-37
									Evaluate/Improve			This fiscal year by Q4


			Activity 2			Train and Exercise to Promote Responder Safety and Health


			2			HCCs, in coordination with PHEP, will continue to annually make available training opportunities to HCC members to promote responder safety and health.  Include such trainings in the HCC training plan.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 65
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 5
2017-2022 Health Care Preparedness and Response Capabilities, page 38-40									Organize/Equip			Continuous


			Activities                         3


			4


			5


			Outputs from the planned activities


			1			HCCs will provide a list of participants and an agenda for each completed training (Activity 2.2).


			2			HCCs will provide MCM dispensing plans reflecting the HCCs role (Activity 2.1).


			Outputs                          3


			4


			5


			Notes                             1


			2


			3
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Capability 4


			Solano


			Capability 4: 			Medical Surge


			Goal:			Health care organizations deliver timely and efficient care to their patients even when the demand for health care services exceeds available supply. The HCC, in collaboration with the state’s/jurisdiction’s ESF-8 lead agency, coordinates information and available resources for its members to maintain conventional surge response. When an emergency overwhelms the HCC’s collective resources, the HCC supports the health care delivery system’s transition to contingency and crisis surge response and promotes a timely return to conventional standards of care as soon as possible.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strengthen relationships with multiple other departments.





			2 Classify Activity:			Build			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Plan for a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Incorporate Medical Surge Planning into Health Care Organization Emergency Operations Plan


			1			HCC members will continue to work together to manage staffing resources including volunteers within hospitals and other health care settings, and include/update annually such strategy in preparedness and response plans.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 66-67
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 11
2017-2022 Health Care Preparedness and Response Capabilities, page 45									Plan/Develop			This fiscal year by Q4


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			3			HCCs will continue to serve as planning resources and subject matter experts to PHEP program and LHDs as they develop or augment existing response plans, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 70
2017-2022 Health Care Preparedness and Response Capabilities, page 47-48									Plan/Develop			This fiscal year by Q4


			4			HCCs will continue to maintain and update their Pediatric Surge Annex of their Response Plan, annually.  Updates will be uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 71
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 5
2017-2022 Health Care Preparedness and Response Capabilities, page 51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			5			If selected over an Infectious Disease Surge Annex, HCCs will develop their Burn Surge Annex of their Response Plan by June 30, 2021 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 71
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 6
2017-2022 Health Care Preparedness and Response Capabilities, page 52
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			6			If a Burn Surge Annex was not selected and developed, HCCs will develop their Infectious Disease Surge Annex of their Response Plan by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 72
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 7
2017-2022 Health Care Preparedness and Response Capabilities, page 53-54
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			7			HCCs will develop their Radiation Surge Annex of their Response Plan by June 30, 2022 and uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 73
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 8
2017-2022 Health Care Preparedness and Response Capabilities, page 51-52
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			8			HCCs will develop their Chemical Surge Annex of their Response Plan by June 30, 2022 and uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 73-74
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 9
2017-2022 Health Care Preparedness and Response Capabilities, page 51-52
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			9			HCCs will continue to coordinate with the PHEP program and CDPH for integrating crisis care elements into their Response plans by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 76
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 47-51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			Activities                       10


			11


			12


			Outputs from the planned activities


			1			HCCs use the Disaster Healthcare Volunteer (DHV) program (Activity 1.1).


			2			HCCs will provide upon request Medical Response Corps (MRC) engagement activities (Activity 1.1).


			3			HCCs will upload their Pediatric Surge Annex into the CAT (Activity 3.5).


			4			HCCs will upload their Burn or Infectious Disease Surge Annex into the CAT (Activity 3.6).


			5			HCCs will  uploaded their Radiation Surge Annex into the CAT (Activity 3.7).


			6			HCCs will have upload their Chemical Surge Annex into the CAT (Activity 3.8).


			7			HCCs will update their Response to include Crisis Care elements (Activity 3.9).


			5 Outputs                      8


			9


			10


			Notes                             1


			2


			3





			PHASE 3: Exercise and Respond												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 1:			Plan for a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			1			HCCs will participate in the SWMHE to validate CDPH's Crisis Standards of Care CONOPS in FY 2021-22.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 77
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 4
2017-2022 Health Care Preparedness and Response Capabilities, page 47-51
									Plan/Develop			Out year


			2			HCCs will complete a redundant communications drill twice a year and enter the data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59

2017-2022 Health Care Preparedness and Response Capabilities, page 29
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 12 and 13, page 28-31
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			This fiscal year by Q4


			Activities                         3


			4


			5


			Outputs from the planned activities


			1			HCCs will participate in the SWMHE (Activity 3.1).


			2			HCCs will input data from redundant communications drill into the CAT (Activity 3.2).


			Outputs                          3


			4


			5


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2:			Respond to a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Implement Emergency Department and Inpatient Medical Surge Response


			1			HCCs, in coordination with PHEP, will incorporate the use of volunteers, Disaster Healthcare Volunteer (DHV) system, to support a medical surge response during training, drills and exercises, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 77
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 13
2017-2022 Health Care Preparedness and Response Capabilities, page 48-49									Organize/Equip			This fiscal year by Q4


			2			HCCs will conduct a Coalition Surge Test (CST) annually, results entered into the CAT.  

Reference:
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 14
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 14-21, page 32-49
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			This fiscal year by Q4


			3			HCCs will complete the Surge Estimator Tool by March 31, 2022 and March 31, 2024 to be uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 78
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			Activity 3			Develop an Alternate Care System


			4			HCCs, in collaboration with CDPH, LHDs and emergency management, will develop an alternate care system by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 78-79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 50-51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			5			HCCs, in coordination with PHEP, will continue to provide subject matter expertise to LHDs, for providing medical care to sheltered and/or congregate locations during an incident.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
2017-2022 Health Care Preparedness and Response Capabilities, page 50-51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Train			Continuous


			Activity 4			Provide Pediatric Care During a Medical Surge Response


			6			HCCs will test/exercise their pediatric care during a medical surge response or tabletop exercise and upload results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 4
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			This fiscal year by Q4


			Activity 5			Provide Surge Management During a Chemical or Radiation Emergency Event


			7			HCCs will test/exercise their radiation care during a medical surge tabletop exercise, by June 30, 2023 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 5
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			Out year


			8			HCCs will test/exercise their chemical care during a medical surge tabletop exercise, by June 30, 2024 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 6
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			Out year


			Activity 6			Provide Burn Care During a Medical Surge Response


			9			If a Burn Surge Annex was selected and devleoped, HCCs will test/exercise their burn care during a medical surge tabletop exercise, by June 30, 2021 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 7
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			Activity 9			Enhance Infectious Disease Preparedness and Surge Response


			10			If an Infectious Diesease Surge Annex was selected and developed, HCCs will test/exercise their infectious disease care during a medical surge tabletop exercise, by June 30, 2022 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 80
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 10
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			Activities                       11


			12


			13


			Outputs from the planned activities


			1			HCCs will use the Disaster Healthcare Volunteer (DHV) program (Activity 1.1).


			2			HCCs will provide upon request Medical Response Corps (MRC) engagement activities (Activity 1.1).


			3			HCCs will input data from CST into the CAT (Activity 1.2).


			4			HCCs will input data from Surge Estimator Tool into the CAT (Activity 1.3).


			5			HCCs will provide their tele/virtual medicine policy (Activity 3.4).


			6			HCCs will provide their policy for establishing an alternate care site (Activity 3.4).


			7			HCCs will provide after action reports (AARs) and improvement plans (IPs) (Activities 4.6, 5.7, 5.8, 6.9, 9.10)


			Outputs                          8


			9


			10


			Notes                             1


			2


			3
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Cap 4 LEMSA


			Solano


			Capability 4: 			Medical Surge


			Goal:			Health care organizations deliver timely and efficient care to their patients even when the demand for health care services exceeds available supply. The HCC, in collaboration with the state’s/jurisdiction’s ESF-8 lead agency, coordinates information and available resources for its members to maintain conventional surge response. When an emergency overwhelms the HCC’s collective resources, the HCC supports the health care delivery system’s transition to contingency and crisis surge response and promotes a timely return to conventional standards of care as soon as possible.





			1 Known Gaps:			No codified crisis standards of care.





			2 Classify Activity:			Build			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Plan for a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Incorporate Medical Surge Planning into Emergency Medical Services Emergency Operation Plan


			1			EMS plans should incorporate disaster related dispatch, response, mutual aid and regional coordination, pre-hospital triage and treatment, transportation, supplies and equipment.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-47									Plan/Develop			This fiscal year by Q4


			2			EMS will work collaboratively with the LHD to identify a local initiative or project to meet local needs and delineate the LEMSA role from the LHD role.

Reference:
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA									Plan/Develop			This fiscal year by Q4


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			3			EMS will continue to participate in the review and update of the HCC Response Plan, to maintain the patient transportation process from, the field, to hospital, to interfacility, and to the region.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Evaluate/Improve			Continuous


			4			EMS will continue to review and update information sharing protocols with HCC members, corroborate member needs and incorporate the process in the HCC Response Plan.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Plan/Develop			This fiscal year by Q4


			Activities                      5


			6


			7


			Outputs from the planned activities


			1			HCCs will provide the EMS plans upon request (Activity 2.1).


			2			HCCs will provide a documentation of roles and responsibilities for local initiative or project (Activity 2.2).


			3			HCCs will provide a copy of the EMS transportation protocols upon request (Activity 3.3).


			4


			5


			Outputs                      6


			7


			8


			Notes                         1


			2


			3





			PHASE 2: Train and Equip												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2:			Respond to a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			1			EMS will continue to provide training to HCC members on plans, policies and procedures for regional transportation of a patient(s) with a suspected and/or confirmed highly infectious disease.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Evaluate/Improve			This fiscal year by Q2


			2			EMS will continue to provide training to HCC members on plans, policies and procedures for transitioning to a disaster response.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Exercise			This fiscal year by Q4


			Activities                     3


			4


			5


			Outputs from the planned activities


			1			HCCs will provide upon request their patient movement plan, and patient tracking/reunification plan (Activity 3.1).


			2			HCCs will provide a list of participants and an agenda for each completed training (Activity 3.2).


			Outputs                       3


			4


			5


			Notes                          1


			2


			3





			PHASE 3: Exercise and Respond												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2:			Respond to a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Incorporate Medical Surge into HCC Response Plan


			1			EMS will participate in the Coalition Surge Test (CST) annually.  

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Evaluate/Improve			Continuous


			2			EMS will complete a redundant communications drill twice a year with their HCC.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Exercise			Continuous


			3			EMS will participate in the annual SWMHE.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Exercise			Continuous


			4			EMS will participate in the SWMHE to validate the CDPH's Crisis Standards of Care CONOPS in FY 2021-22.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Exercise			Out year


			Activities                     5


			6


			7


			Outputs from the planned activities


			1			HCCs will provide after action reports (AARs) and improvement plans (IPs) (Activities 3.1-3.4).


			Outputs                      2


			3


			4


			Notes                         1


			2


			3
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PHEP Domain 2


						(Local Entity Name)


						Domain 2: 			Strengthen Incident Management 


						Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS). and coordinated with the jurisdictional incident, unified, or area command structure.															NOTE: SEMS encompassed what was deleted and was what Locals actually do. 





						Known Gaps:			Enter gaps.





						Capability 3:			Emergency Operations Center





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 12			KEEP			LHDs will update and maintain have plans and procedures for to activate, coordinate, operating, manage, sustain and demobilize and staffing the public health emergency operations throughout all phases of an emergency.


			NOFO page 12			KEEP			Update critical contact information.  Update jurisdictional points of contact as changes occur, to facilitate time sensitive, accurate information sharing within the jurisdiction, the region and the State.


			NOFO page 12			KEEP			Maintain updated all-hazards preparedness and response plans.  


			NOFO page 13-14			KEEP			Maintain and exercise continuity of operations (COOP) plan(s).  Exercise the LHD COOP plan(s) at least once every five years, if possible include HPP partners.  LHDs whose jurisdiction includes a public health lab will Exercise the lab COOP plan(s) at least once every five years.

Exercise Reference:...


			NOFO page 14 			KEEP			Maintain personnel lists.  LHDs will have a list of personnel with necessary skills to fulfill required incident command and public health incident management roles.  Exercise staff assembly processes for notifying personnel to report physically or virtually to the public health emergency operations center during a drill or real life incident at least once a fiscal year.

Exercise Reference:...........


						6 2			LHDs will train response staff in SEMS, NIMS and EOC section specific processes																											Was not specifically in NOFO, but was deemed a necessary task for this domain activity


			NOFO page 12			7 3			LHDs will update the EOC and/or medical and health DOC personnel responder list 																											needs to be done twice each budget period and "Maintain personnel list"


			NOFO Pages 12-13 			8 4			Maintain updated all-hazards preparedness and response plan																											Included in domain 1, and recommend to delete from this domain. 


			NOFO Page 14 			9 5			Maintain and exercise continuity of operations (COOP) plans.																											Included in domain 1, and recommend to delete from this domain. 


			NOFO pages 12 and 14			10 6			LHDs will return medical and health resources and staffing to the prior "ready state" of operations 


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct Preliminary assessment to determine the need for activation of public health emergency operations.


						2			Activated public health emergency operations.


						3			Develop and maintain an incident response strategy.


						4			Manage and sustain the public health response.


						5			Demobilize and evaluate public health emergency operations.															MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain and Exercise Fiscal and Administrative Preparedness Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Activates are completed at the state level -Brook Shennen. Group Determined that the activity was covered mostly at the state level and within domain 1 activities


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5																		MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 3


						(Local Entity Name)


						Domain 3: 			Strengthen Information Management 


						Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





						Known Gaps:			Enter gaps.





						Capability 4:			Emergency Public Information and Warning 


						Capability 6:			Information Sharing 





						Classify Activitiy:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain Situational Awareness during Incidents									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will establish a common operating picture, or situatinal awareness tool that facilitates coordianted infromation sharing among all pubcl health, healthe care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparendss programs, public helath laboratoeis, communicable disease programs and programs addressing health care-acquired infections.


			NOFO page 16			2 1			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 


			State			KEEP			LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Exchange information to determine a common operating picture


						2


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Information Sharing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, internoperable and redundant ifnrkation and ocmmunciation systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provicde access to HCC members and other partners and stakeholders.  LHDs will sustain communication systems and platforms such as those for bed availability, patient tracking, surveillance, as appropriate.


			NOFO page 16			2			LHDs will identify redundant communication platforms and a cycle of maintenance and testing of these platforms at least every six months.																											Revised language from NOFO to be more broad, does not apply to all counties resources.


			NOFO page 16			3			LHDs will provide situational awareness information to MHOAC, RDMHS, and the State during emergency response operations and as requested.


			State			KEEP			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify and develop guidance, standards, and systems for information exchange


						2			Exchange information to determine a common operating picture


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Emergency Information and Warning									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 17			KEEP			LHDs will, in corrdination with HPP, develop, coordinate, and disseminate information, alerts, warnings, and notifications to the public.


			NOFO page 17			KEEP			LHDs will have plans in place that demonstrate ability to mointor jurisdictional media, conduct press briefings and provide rumor control for media outlets, using the principles of SEMs for organziaing  and coordianting incident related communications.


			NOFO page 17			2			LHDs will sustain a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 


						3			LHDs will maintain message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Activate the emergency public information system


						2			Determine the need for a Joint Information System


						3			Establish and participate in information system operations


						4			Establish avenues for public interaction and information exchange


						5			Issue public information, alerts, warnings, and notifications


						6			Identify stakeholders that should be incorporated into information flow and define information sharing needs


						7			Exchange information to determine a common operating picture


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 4


						(Local Entity Name)


						Domain 4: 			Strengthen Countermeasures and Mitigation 


						Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





						Known Gaps:			Enter gaps.





						Capability 8:			Medical Countermeasure Dispensing and Administration


						Capability 9:			Medical Materiel Management and Distribution


						Capability 11:			Nonpharmaceutical Interventions


						Capability 14:			Responder Safety and Health





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit distribution drills; Site activation, staff call down, pick list.

Exercise Reference:….......

																											Refer to Al for all MCM related domain activities created


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, site activation.

Exercise Reference:….......


			NOFO pages 18, 38-41. 			KEEP			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable.

Pan Flu work plan Reference:…...
Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			KEEP			LHDs will conduct anthrax exercises; TTX, full scale if applicable.

Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			5			LHDs will conduct annual MYTEP																											Consider removing


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.


			NOFO page 18			KEEP			LHDs will conduct annual CHEMPACK exercise, e.g., workshop, TTX, functional or full-scale with appropriate partners.

Exercise Reference:….......


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Complete CRI Reporting Requirements 


						6





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			AAR/IP																								Local outputs


															2			Submit Exercises/Drills																								Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate Operational Readiness for Multiple Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 18			KEEP 			LHDs the CDC has identified as a metropolitan statistical area(MSA) must conduct an anthrax distribution FSE once every five years.

Reference to maintaining preparedness and response plans based on risks, see Domains 1-3.

Exercise Reference:….																											Covered under other domain activities such as: maintaining preparedness plans based on risks (listed below)
Al Hendrickson said it was covered in other domain activity. 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 








																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








			Source																					MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


						Domain Activity:			Maintain Preparedness Plans Based on Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 19			KEEP			LHDs will review maintain and update anthrax plans that outline how jurisdiction will provide MCMs for treatment within 48 hours. Plans to be coordinated with CRI and local MCM dispensing plans.


			NOFO pages 19-20			KEEP			LHDs will review maintain and update pandemic influenza plans using information provided by SMEs to address ways to help meet vaccination goals and determine jurisdictional readiness vaccine providers to vaccinate general populations and critical workforce personnel. 

Reference to Pan Flu work plan:......


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Report adverse events


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Scalable Staffing Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 20			KEEP			LHDs designated CRI must have staffing plans that are scalable to apt to changing requirements.

Reference PHEP work plan Domain 2 and SEMS																											Part of SEMS


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 


						7			Direct and activate medical materiel management and distribution


						8			Acquire medical materiel from national stockpiles or other supply sources


						9			Distribute medical materiel


						10			Monitor medical materiel inventories and medical materiel distribution operations


						11			Recover medical materiel and demobilize distribution operations


						12			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						13			Determine non-pharmaceutical interventions


						14			Implement non-pharmaceutical interventions


						15			Monitor non-pharmaceutical interventions


						16


						17


						18


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Required MCM Exercises									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 21-22			1			CHECKING

Exercise Reference:….																											Covered under other domain activities such as: Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration develop and test 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Participate in ORRs and Self Assessment 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will participate in bi-annual review with CDPH and CDC																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will complete annual self assessment by June 25, 2021


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit ORR Forms and Documentation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Part of Domain Activity 4.6, Participate in ORR


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit Updated MCM Action Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will submit MCM action plans at the end of Q1 and Q3																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will participate in MCM action plan call with CDPH during Q2 and Q4 


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Inventory Management Tracking System and Data Exchange Annual Tests 
Maintain a Process for Tracking Inventory 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			State			KEEP			LHDs will review inventory tracking process 																											Changed Domain Activity due to smaller counties not having an inventory tracking system


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 


			State			KEEP			LHDs will train staff on inventory tracking process


			State			KEEP			LHDs will provide inventory counts to CDC during a public health emergency.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Monitor medical materiel inventories and medical materiel distribution operations


						2			Recover medical materiel and demobilize distribution operations


						3





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Update Receipt, Stage, and Store (RSS) Site Surveys 
Update Local Distribution Site Survey									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			Need a source			KEEP			LHDs will complete and submit CDPH LDS data sheet 																											CDC's redefined Domain Activity title, for correctness


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 24 			KEEP			LHDs will coordinate with and support partner agencies to plan and implement nonpharmaceutical interventions (NPIs) by developing and updating plans for isolation, quarantine, temporary school and child care closures and dismissals, mass gathering (large event) cancellations and restrictions on movement, and if applicable, border control measures.


			NOFO page 24 			1			Environmental health will use forms for post disaster assessment of food, water, and solid waste


			NOFO page 24 			2			LHDs will identify personnel to be trained to operate a community reception center


			NOFO page 24 			3			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						2			Determine non-pharmaceutical interventions


						3			Implement non-pharmaceutical interventions


						4			Monitor non-pharmaceutical interventions


Kinard, Joseph@CDPH: Kinard, Joseph@CDPH:
not in nofo



																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting			5


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Safety and Health of Responders 
Support the Protection of Responders Health and Safety									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			From NOFO page 24, was the determination of the group to put it in this domain activity. 			1			Determine exposure prevention measures, such as decontamination or evacuation strategies																											Domain Activity was changed to current title for accuracy to locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Title is similar to original so should be okay for ease of reporting


																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 			


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.			NOFO page 24			KEEP			LHDs in coordination with HPP, must assist, train, and provide resources necessary to protect public health first responders, critical work force personnel, and critical infrastructure work forces from hazards during response and recovery operations. 


						2			Environmental Health will coordinate with CDPH Center for Environmental Health to provide Environmental Health training in emergency response and awareness level training																											From environmental health, CDPH Did not Include coordinate with Behavioral health


						3			Environmental health and public health will identify which personnel require health and safety training																											From environmental health, CDPH


						4			NOTE: Did not include "train, and provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during response and recovery operations. Assistance may include personal protective equipment (PPE), MCMs, workplace violence training, psychological first aid training, and other resources specific to an emergency that would protect responders and health care workers from illness or injury at the state and local levels." Mentioned in another domain possibly? 																											Verbiage from NOFO page 24


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify responder safety and health risks


						2			Identify and support risk-specific responder safety and health training


						3			Monitor responder safety and health during and after incident response


						4


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate MCM Operational Readiness – PHEP Benchmark									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Was deleted because it was to vague, covered in other domain activities when doing drills and exercises (4.1), refer to Al Hendrickson


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 5


						(Local Entity Name)


						Domain 5: 			Strengthen Surge Management 


						Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





						Known Gaps:			Enter gaps.





						Capability 5:			Fatality Management


						Capability 7:			Mass Care


						Capability 10:			Medical Surge


						Capability 15:			Volunteer Management





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			PHEP Capabilities Guide page 104			1			LHDs will continue to train personnel to fill public health and medical roles for a medical surge response to include emergency operations center (EOC)/department operations center (DOC) staffing at agency, local, and state levels and operational area levels as necessary. 



			NOFO page 26 and PHEP Capabilities Guide page 105 			2			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 
																											Addressed in Activity 1 also 


			PHEP Capabilities Guide page 105			3			LHDs and HCCs will develop risk assessment procedures for transitioning from conventional to crisis standards of care.


			PHEP Capabilities Guide page 108			4			LHDs will continue to maintain, train, and/or test MHOAC procedures for the public health and medical system to request additional resources as part of their ESF #8 role specialty equipment and/or personnel, for the needs of pediatric cases as part of the jurisdictional ESF #8 annex/documentation. 



			NOFO page 26 and PHEP Capabilities Guide page 109 			5			LHDs will have procedures in place to support family reunification. 



Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to next domain activity "Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations"  as referenced in NOFO 


			PHEP Capabilities Guide pg. 111			6			LHDs will have procedures in place to demobilize public health and medical resources. 



			PHEP Capabilities Guide page 106-7			7			LHDs will maintain procedures for engaging the HCC, response partners and stakeholders in the development and activation of the public health and medical response plans, integrating the access and functional needs of at-risk individuals and tribes to meet incident and medical surge needs. 
																											Possibly already in Mass Care 


			PHEP Capabilities Guide page 107			8			LHDs will continue to document participation with jurisdictional and regional pediatric and geriatric providers, trauma centers, and burn centers in a variety of settings, such as maternal and child health programs, clinic-based, hospital-based, long-term care, and rehabilitation within public health's response planning role. 																											speaks to Ped/burn/geriatric Surge Plans; more of a HPP activity, just stating to work with HCC 


			NOFO page 26			KEEP			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.


						9			LHDs will continue to maintain and train on ICS organizational structures to ensure coordination with response partners and stakeholders during emergency incidents, exercises, and pre-planned events within Standardized Emergency Management System (SEMS)/National Incident Management System (NIMS).																											Already covered under Domain 2; maybe use this verbiage in Domain 2 instead


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Assess the nature and scope of the incident


						2			Support activation of medical surge


						3			Support jurisdictional medical surge operations


						4			Support demobilization of medical surge operations


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of risk assessment procedures for crisis standards of care.																								Local outputs


															2			Updated procedures for supporting family reunification																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 71 			1			LHDs will maintain their identified support roles during mass care operations in coordination with ESF #6, #8, and #11 partners and maintain, continue to train, and/or test procedures for coordinating with emergency management, environmental health, behavioral/mental health and other agencies. 



			PHEP Capabilities Guide page 73			2			LHDs will continue to collaborate with EHDs to maintain procedures and assessment criteria to be used for environmental health assessments, and inspections of shelters. 



			PHEP Capabilities Guide page 77			3			LHDs will maintain procedures continue to monitor to provide ESF#8 services to displaced populations in coordination with ESF# 6 and 11 needs of populations at congregate locations, includes transportation and/or referral to health services for example injuries, exposure, decontamination, isolation and quarantine.  


			PHEP Capabilities Guide page 79			4			LHDs will continue to coordinate with environmental health in order to maintain procedures for conducting ongoing shelter population health surveillance.  



			NOFO page 26			5			LHD's should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass care operations.


						6			LHDs will research local tribal entities process for mass care and referrals to health services and providers during a mass care incident.


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend deletion. This is covered in Domain 1 "Focus on Tribal Planning & Engagement"																											Is this in Domain 2? Where did this activity come from? Definition of "research"


						7			LHDs to develop and train staff on procedures for returning displaced individuals to pre-incident medical environments.																											Not found. Will be included in family reunification activities


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine public health role in mass care operations.


						2			Determine mass care health needs of the impacted population.


						3			Coordinate public health, health care, and mental/behavioral health services.


						4			Monitor mass care population health.


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of updated Environmental Health procedures for shelters and staff trained to implement procedures. 																								Local outputs


															2																											Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 53 			1			LHDs will define public health's role in fatality management in coordination with jurisdictional authorities, subject matter experts, and other cross-disciplinary stakeholders.  



			NOFO page 26			2			LHDs will train and test public health's support role in mass fatality management. 



						3			LHDs will continue to maintain train, and test procedures to collect and analyze incident data and develop recommendations for safe and efficient fatality management operations. 


			NOFO page 26 and PHEP Capabilities Guide page 57  			4			LHDs will continue to maintain, train and/or test procedures to share information with fatality management partners, including fusion centers or comparable centers and agencies, emergency operations centers (EOCs), and epidemiologist(s), in order to provide and receive relevant intelligence information that may impact the response. 



			PHEP Capabilities Guide page 59			5			LHDs will continue to maintain, train, and/or test procedures to identify, develop, and implement services for survivors, families, and responders in conjunction with jurisdictional mental/behavioral health partners. Procedures should reflect relevant cultural, religious, family, and burial practices. 



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass fatality management operations.


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine the public health agency role in fatality management


						2			Identify and facilitate access to public health resources to support fatality management operations


						3			Assist in the collection and dissemination of ante mortem data


						4			Support the provision of survivor mental/behavioral health services.


						5			Support fatality processing and storage operations


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 27 and PHEP Capabilities Guide page 148 			1			LHDs will continue to maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers the ability to identify and address liability, licenses, certifications, credentials, and registrations in accordance with federal and state laws using the state’s ESAR-VHP as appropriate. 



			NOFO page 27			2			LHD's will estimate the anticipated number of public health volunteers and health professional roles based on identified situations and resource needs. 



			NOFO page 27 and PHEP Capabilities Guide page 150 			3			LHD's will have procedures in place to coordinate spontaneous and affiliated volunteers. 



			PHEP Capabilities Guide page 152			4			LHDs will continue to maintain procedures to demobilize volunteers after a response. 



						5			LHDs will continue to develop plans and/or matrix of pre-identified incident-specific safety and health risks, threats, and precautions such as occupational health and safety, environmental health, and radiation control that may impact volunteers in coordination with lead partners.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


						6			LHDs will continue to maintain surveillance activities to assess trends that contribute to incident related illness or injury and mental/behavioral trauma.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


			NOFO page 27			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Recruit, coordinate, and train volunteers.


						2			Notify, organize, assemble, and deploy volunteers.


						3			Conduct or support volunteer safety and health monitoring and surveillance.


						4			Demobilize volunteers


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 6


						(Local Entity Name)


						Domain 6: 			Strengthen Biosurveillance


						Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





						Known Gaps:			Enter gaps.





						Capability 12:			Public Health Laboratory Testing


						Capability 13:			Public Health Surveillance and Epidemiological Investigation





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit State Health Official Letter									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1			State role only, does not apply to Locals																											Activities are not to be completed by locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend Deletion - State activity


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 28			KEEP			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  


			NOFO page 28			KEEP			Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.


			NOFO page 29			KEEP			LHDs will identify and have access to personnel trained to manage and monitor routine on jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.																											Revised wording from NOFO to make activities more broad.  Table was split in two for this domain, Mike Romero and Kendra Larian revised this Domain Activity.


			NOFO page 29			KEEP			LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.


			NOFO page 29			KEEP			LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.


			NOFO page 29			KEEP			LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 


			NOFO page 29			KEEP			LHDs will implement process(es) for using poison control center data for public health surveillance.


						KEEP			LHDs will maintain access to electronic death registration (EDR) systems


						8


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct or support public health surveillance


						2			Conduct public health and epidemiological investigations


						3			Recommend, monitor, and analyze mitigation actions


						4			Improve public health surveillance and epidemiological and investigation systems


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





						LRN-B 			Laboratory Response Network-Biological, definition available in NOFO page 97


						LRN-C			Laboratory Response Network-Chemical, definition available in NOFO page 97


																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Laboratory Testing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.
																											Revised wording from NOFO to make activities more broad


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.


			NOFO page 32			KEEP			LHDs will successfully complete 24/7 emergency contact drill.


			NOFO page 32			KEEP			If an HPA is contained in the jurisdiction, the PHEP-funded laboratory must ensure ability to receive and test samples as well as report results within 24 hours for that HPA. The HPA list is included in the 2019-2024 PHEP Supplemental Guidance and Resources: Laboratory Response Network-Biological (LRN-B).  LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.


			NOFO page 32			KEEP			LHDs should Maintain partnerships.  LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.


			NOFO page 32			KEEP			LHDs will Maintain communication with sentinel laboratories.  LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).


			NOFO page 33			KEEP			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist(s) of requirement are met.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must ensure adherence to LRN-C requirements and maintain the tools and resources necessary for LRN-C participation.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet LRN-C basic membership requirements.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet exercising and proficiency testing requirements.  This is a PHEP Benchmark.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must improve laboratory information management system (LIMS) capabilities.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must have procedures in place to report to CDPH and the CDC's LRN-C program office of any chemical threat program activities such as laboratory emergency response, biomonitoring or Biosurveillance testing, exercise with preparedness partners, or training and outreach.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats. Exercise their laboratory COOP plans at least once every five years. 

Exercise Reference:.........


			State			KEEP			LHDs without a public health lab will maintain a contact list of  nearby public health lab(s), know the testing capability and, if needed, a process for coordinating sample testing.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct laboratory testing and report results


						2			Enhance laboratory communications and coordination


						3			Support training and outreach


						4


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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New List


			REVISED 12/10 @ LCWG





						Definitions


			Classify Activity


			Sustain 			A capability is built and ready for an emergency and/or disaster.  Sustainment is working through the preparedness cycle; train, exercise, evaluate and improve in order to retain the ability and improve based on current jurisdictional hazards.									Annual			Region I			less than 200,000


			Build			A capability is incomplete.  Building activities include research, development, identifying key partners and stakeholders, establishing relationships, defining roles, responsibilities, draft, public comment, etc.. 									FY 2019-20			Region II			between 200,000 and 699,999


															FY 2020-21			Region III			greater than 700,000


			FY 2020-21												FY 2021-22			Region IV


			⤋1												FY 2022-23			Region V


			Plan/Develop			Strategic and operational planning establishes priorities, identifies expected levels of performance and capability requirements, provides the standard for assessing capabilities and helps stakeholders learn their roles. The planning elements identify what an organization’s Standard Operating Procedures (SOPs) or Emergency Operations Plans (EOPs) should include for ensuring that contingencies are in place for delivering the capability during a large-scale disaster.									FY 2023-24			Region VI


			Organize/Equip			Organizing and equipping include identifying what competencies and skill sets people should possess and ensuring an organization has the correct personnel. Additionally, it includes identifying and acquiring standard equipment an organization may need to use in times of emergency.												Multiple Regions


			Train			Training with the knowledge, skills, and abilities needed to perform key tasks required during a specific emergency situation. 									Plan/Develop


			Exercise			Exercises enable entities to identify strengths and incorporate them within best practices to sustain and enhance existing capabilities. They also provide an objective assessment of gaps and shortfalls within plans, policies and procedures to address areas for improvement prior to a real-world incident. Exercises help clarify roles and responsibilities among different entities, improve inter-agency coordination and communications and identify needed resources and opportunities for improvement.									Organize/Equip


			Evaluate/Improve			Quality improvement thru after action Reports (AARs), collecting lessons learned, develop improvement plans, and track corrective actions to address gaps and deficiencies identified in exercises or real-world events to continuously improve and strengthen preparedness.									Train


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.									Exercise


															Evaluate/Improve


			ETA												Updating


			⤋2


			This fiscal year by Q2			The activity will be complete by the end of the second quarter of the fiscal year.


			This fiscal year by Q4			The activity will be complete by the end of the fourth quarter of the fiscal year.


			Continuous			The activity occurs throughout the year.


			Out year			Not working on the activity this fiscal year, it will be addressed in the future.


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.





			Reporting


			Status


			Complete			Fully executed to satisfy all requirements.


			In progress, on schedule			An activity is being carried out and is in alignment with the chosen ETA.


			In progress, off schedule			An activity is being carried out but is not in alignment with the chosen ETA.


			Not Started			Actions toward an activity has not yet begun.


			Canceled			An activity will no longer be completed.





			Reporting


			Barriers


			None


			Lack of Funding


			Lack of Personnel


			Administrative


			Time Constraint


			Waiting on EPO


			Real Event


			Other, provide in the Notes section.			Add additional information in the Notes section of this Domain Activity.








Lists





									FY 2020-21			ETA						Classify Activity


									⤋1			⤋2						Sustain 


						Plan/Develop			Develop			This fiscal year by Q2						Build


						Organize/Equip			Train			This fiscal year by Q4


						Train			Exercisie			Next fiscal year			X


						Exercise			Updating			Continuous


						Evaluate/Improve			Reviewing			Out year


						X			Completed			Completed			X


						X			Not a priority			Not a priority			X


						Not Applicable			Not Applicable			Not Applicable


									CPGs									Status						Barriers


									⤋3			⤋4						Complete						None


									Full Ability			Critical						In progress, on schedule						Lack of Funding


									Significant Ability			Highly Important						In progress, off schedule						Lack of Personnel


									Some Ability			Important						Not Started						Administrative


									Limited Ability			Limited Importance						Canceled						Time Constraint


									No Ability															Waiting on EPO


																								Real Event


																								Other








image1.png









Solano FY 20-21 Inventory Disposal Schedule - APPROVED.pdf











Solano FY 20-21 Pan Flu Budget - APPROVED 10.21.20.xlsx

Summary


			1)			Pan Flu									2)    Date:			6/17/2020





			3)			Entity Name:			Solano


			4)			Allocation:			$74,369


			5)			Indirect Cost based on:			Direct			  See Indirect Cost Rate tab																		Personnel


			6)			Personnel Costs Rate:																								Direct


						Direct Costs Rate:			13.2%


																														Pan Flu


						Budget Category			Total			% Allocation


						Personnel			$40,661.75			55%


						Fringe			$23,354.15			31%


						Operating Expenses			$1,686.90			2%


						Equipment			$0.00			0%


						In State Travel			$0.00			0%


						Out of State Travel			$0.00			0%


						Subcontracts			$0.00			0%


						Other Costs			$0.00			0%


						Total Direct 			$65,702.80			88%


						Total Indirect Cost			$8,666.20


						Total Budget			$74,369.00


						Balance 			$0.00
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Budget FY 2020-21


			Solano


						Personnel


			UID			1) Position and Individual			2) FTE			3) Time
(months)			4) Annual 
Salary			5) Annual Fringe			Salary Cost			Fringe Cost			Cost			6) Objective			7) Activity			8) Budget Justification			Fringe %


			PP101			Project Manager-Dawn P. Boggs			20.0%			12.00			$97,272.00			$56,089.00			19,454.40			11,217.80			30,672.20			1			1			This position coordinates and cooperates with Public Health staff to update the Pandemic Influenza Response Plan and the appropriate annexes, policies and procedures.  This position also coordinates and manages the Medical Reserve Corps (MRC).  			58%


			PP102			Pharmacy Specialist-Shannon Hurlburt			10.0%			12.00			$64,169.00			$37,695.00			6,416.90			3,769.50			10,186.40			7			3			This position functions as SNS Coordinator and primary CAHAN coordinator for PHEP, and is responsible for the SNS.			59%


			PP103			Office Assistant III-Receil Desear			5.0%			12.00			$66,621.00			$44,007.00			3,331.05			2,200.35			5,531.40			7			3			This position functions as primary support to the Pan Flu emergency preparedness program, as well as schedules meetings, prepares meeting agendas and minutes, coordinates response, etc.  
9/18: This fraction of the position exists solely to support PHEP program operations.  No other funding exists to support program activities related to this budget; 5% of  time is spent in the program, but funds needed to be allocated in other budget categories to support the program. 9/18: The fringe for this employee exceeds 65% due to: 1) the length of her employment with Solano County; and 2)the cost of medical, dental, vision and retirement benefits. 			66%


			PP104			Public Health Nurse-Michael Modrich			10.0%			12.00			$114,594.00			$61,665.00			11,459.40			6,166.50			17,625.90			7			3			This position serves as the Pandemic Influenza Coordinator in order to ensure an effective response to an influenza pandemic.  			54%


			PP105												$0.00			$0.00			0.00			0.00			0.00


			PP106												$0.00			$0.00			0.00			0.00			0.00


			PP107												$0.00			$0.00			0.00			0.00			0.00


			PP108												$0.00			$0.00			0.00			0.00			0.00


			PP109												$0.00			$0.00			0.00			0.00			0.00


			PP110												$0.00			$0.00			0.00			0.00			0.00


			PP111												$0.00			$0.00			0.00			0.00			0.00


			PP112												$0.00			$0.00			0.00			0.00			0.00


			PP113												$0.00			$0.00			0.00			0.00			0.00


			PP114												$0.00			$0.00			0.00			0.00			0.00


			PP115												$0.00			$0.00			0.00			0.00			0.00


			PP116												$0.00			$0.00			0.00			0.00			0.00


			PP117												$0.00			$0.00			0.00			0.00			0.00


			PP118												$0.00			$0.00			0.00			0.00			0.00


			PP119												$0.00			$0.00			0.00			0.00			0.00


			PP120												$0.00			$0.00			0.00			0.00			0.00


			PP121												$0.00			$0.00			0.00			0.00			0.00


			PP122												$0.00			$0.00			0.00			0.00			0.00


			PP123												$0.00			$0.00			0.00			0.00			0.00


			PP124												$0.00			$0.00			0.00			0.00			0.00


			PP125												$0.00			$0.00			0.00			0.00			0.00


			PP126												$0.00			$0.00			0.00			0.00			0.00


			PP127												$0.00			$0.00			0.00			0.00			0.00


			PP128												$0.00			$0.00			0.00			0.00			0.00


			PP129												$0.00			$0.00			0.00			0.00			0.00


			PP130												$0.00			$0.00			0.00			0.00			0.00


			PP131												$0.00			$0.00			0.00			0.00			0.00


			PP132												$0.00			$0.00			0.00			0.00			0.00


			PP133												$0.00			$0.00			0.00			0.00			0.00


			PP134												$0.00			$0.00			0.00			0.00			0.00


			PP135												$0.00			$0.00			0.00			0.00			0.00


			PP136												$0.00			$0.00			0.00			0.00			0.00


			PP137												$0.00			$0.00			0.00			0.00			0.00


			PP138												$0.00			$0.00			0.00			0.00			0.00


			PP139												$0.00			$0.00			0.00			0.00			0.00


			PP140												$0.00			$0.00			0.00			0.00			0.00


			PP141												$0.00			$0.00			0.00			0.00			0.00


			PP142												$0.00			$0.00			0.00			0.00			0.00


			PP143												$0.00			$0.00			0.00			0.00			0.00


			PP144												$0.00			$0.00			0.00			0.00			0.00


			PP145												$0.00			$0.00			0.00			0.00			0.00


			PP146												$0.00			$0.00			0.00			0.00			0.00


			PP147												$0.00			$0.00			0.00			0.00			0.00


			PP148												$0.00			$0.00			0.00			0.00			0.00


			PP149												$0.00			$0.00			0.00			0.00			0.00


			PP150												$0.00			$0.00			0.00			0.00			0.00


						Personnel			0.45			48.00			$342,656.00			$199,456.00			$40,661.75			$23,354.15			$64,015.90			57.4%


									FTE			Time									Salary			Fringe			Total Personnel			Fringe %


						Operating Expenses


			UID			Item															Objective			Activty			Cost			Budget Justification


			OE101			Cellular/Satellite Phone Service															7			3			$652.79			Monthly celluar/satellite phone charges for communication between EPR staff.


			OE102			Medical/Pharmaceutical Supplies															7			3			$1,034.11			Supplies such as syringes, band aids, sharps containers, cotton balls, etc.


			OE103																								$0.00


			OE104																								$0.00


			OE105																								$0.00


			OE106			 																					$0.00


			OE107																								$0.00


			OE108																								$0.00												 


			OE109																								$0.00


			OE110																								$0.00


			OE111																								$0.00


			OE112			 																					$0.00


			OE113																								$0.00


			OE114																								$0.00


			OE115																								$0.00


			OE116			 																					$0.00


			OE117																								$0.00


			OE118																								$0.00


			OE119																								$0.00


			OE120			 																					$0.00


			OE121																								$0.00


			OE122																								$0.00


			OE123																								$0.00


			OE124			 																					$0.00


			OE125																								$0.00


			OE126																								$0.00


			OE127																								$0.00


			OE128			 																					$0.00


			OE129																								$0.00


			OE130																								$0.00


			OE131			 																					$0.00


			OE132																								$0.00


			OE133			 																					$0.00


			OE134																								$0.00


			OE135																								$0.00


			OE136																								$0.00


			OE137			 																					$0.00


			OE138																								$0.00


			OE139																								$0.00


			OE140																								$0.00


			OE141			 																					$0.00


			OE142																								$0.00


			OE143																								$0.00


			OE144																								$0.00


			OE145			 																					$0.00


			OE146																								$0.00


			OE147																								$0.00


			OE148																								$0.00


			OE149			 																					$0.00


			OE150																								$0.00


																											$1,686.90


																											Total Operating Expenses


						Equipment (Minor/Major)


			UID			Item									Objective			Activty			Qty			Unit Price			Cost			Budget Justification


			PE101																					$0.00			0.00


			PE102																					$0.00			0.00


			PE103																					$0.00			0.00


			PE104																					$0.00			0.00


			PE105																					$0.00			0.00


			PE106																					$0.00			0.00


			PE107																					$0.00			0.00


			PE108																					$0.00			0.00


			PE109																					$0.00			0.00


			PE110																					$0.00			0.00


			PE111																					$0.00			0.00


			PE112																					$0.00			0.00


			PE113																					$0.00			0.00


			PE114																					$0.00			0.00


			PE115																					$0.00			0.00


			PE116																					$0.00			0.00


			PE117																					$0.00			0.00


			PE118																					$0.00			0.00


			PE119																					$0.00			0.00


			PE120																					$0.00			0.00


			PE121																					$0.00			0.00


			PE122																					$0.00			0.00


			PE123																					$0.00			0.00


			PE124																					$0.00			0.00


			PE125																					$0.00			0.00


			PE126																					$0.00			0.00


			PE127																					$0.00			0.00


			PE128																					$0.00			0.00


			PE129																					$0.00			0.00


			PE130																					$0.00			0.00


			PE131																					$0.00			0.00


			PE132																					$0.00			0.00


			PE133																					$0.00			0.00


			PE134																					$0.00			0.00


			PE135																					$0.00			0.00


			PE136																					$0.00			0.00


			PE137																					$0.00			0.00


			PE138																					$0.00			0.00


			PE139																					$0.00			0.00


			PE140																					$0.00			0.00


			PE141																					$0.00			0.00


			PE142																					$0.00			0.00


			PE143																					$0.00			0.00


			PE144																					$0.00			0.00


			PE145																					$0.00			0.00


			PE146																					$0.00			0.00


			PE147																					$0.00			0.00


			PE148																					$0.00			0.00


			PE149																					$0.00			0.00


			PE150																					$0.00			0.00


																					0.0						$0.00


																											Total Equipment


						In State Travel


			UID			Travel Name															Objective			Activty			Cost			Budget Justification


			PT101																								$0.00


			PT102																								$0.00


			PT103																								$0.00


			PT104																								$0.00


			PT105																								$0.00


			PT106																								$0.00


			PT107																								$0.00


			PT108																								$0.00


			PT109																								$0.00


			PT110																								$0.00


			PT111																								$0.00


			PT112																								$0.00


			PT113																								$0.00


			PT114																								$0.00


			PT115																								$0.00


			PT116																								$0.00


			PT117																								$0.00


			PT118																								$0.00


			PT119																								$0.00


			PT120																								$0.00


			PT121																								$0.00


			PT122																								$0.00


			PT123																								$0.00


			PT124																								$0.00


			PT125																								$0.00


			PT126																								$0.00


			PT127																								$0.00


			PT128																								$0.00


			PT129																								$0.00


			PT130																								$0.00


			PT131																								$0.00


			PT132																								$0.00


			PT133																								$0.00


			PT134																								$0.00


			PT135																								$0.00


			PT136																								$0.00


			PT137																								$0.00


			PT138																								$0.00


			PT139																								$0.00


			PT140																								$0.00


			PT141																								$0.00


			PT142																								$0.00


			PT143																								$0.00


			PT144																								$0.00


			PT145																								$0.00


			PT146																								$0.00


			PT147																								$0.00


			PT148																								$0.00


			PT149																								$0.00


																											$0.00


																											Total In State Travel


						Out of State Travel


			UID			Travel Name															Objective			Activty			Cost			Budget Justification


			PT151																								$0.00


			PT152																								$0.00


			PT153																								$0.00


			PT154																								$0.00


			PT155																								$0.00


			PT156																								$0.00


			PT157																								$0.00


			PT158																								$0.00


			PT159																								$0.00


			PT160																								$0.00


			PT161																								$0.00


			PT162																								$0.00


			PT163																								$0.00


			PT164																								$0.00


			PT165																								$0.00


			PT166																								$0.00


			PT167																								$0.00


			PT168																								$0.00


			PT169																								$0.00


			PT170																								$0.00


			PT171																								$0.00


			PT172																								$0.00


			PT173																								$0.00


			PT174																								$0.00


			PT175																								$0.00


			PT176																								$0.00


			PT177																								$0.00


			PT178																								$0.00


			PT179																								$0.00


			PT180																								$0.00


			PT181																								$0.00


			PT182																								$0.00


			PT183																								$0.00


			PT184																								$0.00


			PT185																								$0.00


			PT186																								$0.00


			PT187																								$0.00


			PT188																								$0.00


			PT189																								$0.00


			PT190																								$0.00


			PT191																								$0.00


			PT192																								$0.00


			PT193																								$0.00


			PT194																								$0.00


			PT195																								$0.00


			PT196																								$0.00


			PT197																								$0.00


			PT198																								$0.00


			PT199																								$0.00


																											$0.00


																											Total Out of State Travel


						Subcontracts


			UID																		Objective			Activty			Cost			Budget Justification


			PS101																								$0.00


			PS102																								$0.00


			PS103																								$0.00


			PS104																								$0.00


			PS105																								$0.00


			PS106																								$0.00


			PS107																								$0.00


			PS108																								$0.00


			PS109																								$0.00


			PS110																								$0.00


			PS111																								$0.00


			PS112																								$0.00


			PS113																								$0.00


			PS114																								$0.00


			PS115																								$0.00


			PS116																								$0.00


			PS117																								$0.00


			PS118																								$0.00


			PS119																								$0.00


			PS120																								$0.00


			PS121																								$0.00


			PS122																								$0.00


			PS123																								$0.00


			PS124																								$0.00


			PS125																								$0.00


			PS126																								$0.00


			PS127																								$0.00


			PS128																								$0.00


			PS129																								$0.00


			PS130																								$0.00


			PS131																								$0.00


			PS132																								$0.00


			PS133																								$0.00


			PS134																								$0.00


			PS135																								$0.00


			PS136																								$0.00


			PS137																								$0.00


			PS138																								$0.00


			PS139																								$0.00


			PS140																								$0.00


			PS141																								$0.00


			PS142																								$0.00


			PS143																								$0.00


			PS144																								$0.00


			PS145																								$0.00


			PS146																								$0.00


			PS147																								$0.00


			PS148																								$0.00


			PS149																								$0.00


			PS150																								$0.00


																											$0.00


																											Total Subcontracts


						Other


			UID			Software and Licenses															Objective			Activty			Cost			Budget Justification


			P0101																								$0.00


			P0102																								$0.00


			P0103																								$0.00


			P0104																								$0.00


			P0105																								$0.00


			P0106																								$0.00


			P0107																								$0.00


			P0108																								$0.00


			P0109																								$0.00


			P0110																								$0.00


			P0111																								$0.00


			P0112																								$0.00


			P0113																								$0.00


			P0114																								$0.00


			P0115																								$0.00


			P0116																								$0.00


			P0117																								$0.00


			P0118																								$0.00


			P0119																								$0.00


			P0120																								$0.00


			P0121																								$0.00


			P0122																								$0.00


			P0123																								$0.00


			P0124																								$0.00


			P0125																								$0.00


			P0126																								$0.00


			P0127																								$0.00


			P0128																								$0.00


			P0129																								$0.00


			P0130																								$0.00


																								Software and Licenses			$0.00


						Training and Training Materials


			P0131																								$0.00


			P0132																								$0.00


			P0133																								$0.00


			P0134																								$0.00


			P0135																								$0.00


			P0136																								$0.00


			P0137																								$0.00


			P0138																								$0.00


			P0139																								$0.00


			P0140																								$0.00


			P0141																								$0.00


			P0142																								$0.00


			P0143																								$0.00


			P0144																								$0.00


			P0145																								$0.00


			P0146																								$0.00


			P0147																								$0.00


			P0148																								$0.00


			P0149																								$0.00


			P0150																								$0.00


			P0151																								$0.00


			P0152																								$0.00


			P0153																								$0.00


			P0154																								$0.00


			P0155																								$0.00


			P0156																								$0.00


			P0157																								$0.00


			P0158																								$0.00


			P0159																								$0.00


			P0160																								$0.00


																								Training and Training Materials			$0.00


						Exercise Materials


			P0161																								$0.00


			P0162																								$0.00


			P0163																								$0.00


			P0164																								$0.00


			P0165																								$0.00


			P0166																								$0.00


			P0167																								$0.00


			P0168																								$0.00


			P0169																								$0.00


			P0170																								$0.00


			P0171																								$0.00


			P0172																								$0.00


			P0173																								$0.00


			P0174																								$0.00


			P0175																								$0.00


			P0176																								$0.00


			P0177																								$0.00


			P0178																								$0.00


			P0179																								$0.00


			P0180																								$0.00


			P0181																								$0.00


			P0182																								$0.00


			P0183																								$0.00


			P0184																								$0.00


			P0185																								$0.00


			P0186																								$0.00


			P0187																								$0.00


			P0188																								$0.00


			P0189																								$0.00


																								Exercise Materials			$0.00


						Maintenance Agreements


			P0191																								$0.00


			P0192																								$0.00


			P0193																								$0.00


			P0194																								$0.00


			P0195																								$0.00


			P0196																								$0.00


			P0197																								$0.00


			P0198																								$0.00


			P0199																								$0.00


			P0200																								$0.00


			P0201																								$0.00


			P0202																								$0.00


			P0203																								$0.00


			P0204																								$0.00


			P0205																								$0.00


			P0206																								$0.00


			P0207																								$0.00


			P0208																								$0.00


			P0209																								$0.00


			P0210																								$0.00


			P0211																								$0.00


			P0212																								$0.00


			P0213																								$0.00


			P0214																								$0.00


			P0215																								$0.00


			P0216																								$0.00


			P0217																								$0.00


			P0218																								$0.00


			P0219																								$0.00


																								Maintenace Agreements			$0.00


																											$0.00


																											Total Other


																								Total Direct			$65,702.80


																								Total Indirect			$8,666.20


																								Total			$74,369.00
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Indirect Cost Rate


			Local Entity			Indirect Cost Rate


						Personnel Cost			Direct Cost


			Alameda						14.92%


			Alpine						15.00%


			Amador			25.00%


			Berkeley (City of)			10.00%


			Butte			25.00%


			Calaveras			25.00%


			Colusa			25.00%


			Contra Costa			14.35%


			Del Norte			25.00%


			El Dorado			25.00%


			Fresno			25.00%


			Glenn			22.54%


			Humboldt			25.00%


			Imperial			25.00%


			Inyo			25.00%


			Kern			25.00%


			Kings			25.00%


			Lake			24.96%


			Lassen			25.00%


			Long Beach (City of)			21.11%


			Los Angeles			21.31%


			Madera			25.00%


			Marin 			25.00%


			Mariposa 			25.00%


			Mendocino 			25.00%


			Merced 			25.00%


			Modoc			23.87%


			Mono 			25.00%


			Monterey			25.00%


			Napa			25.00%


			Nevada			25.00%


			Orange			20.30%


			Pasadena (City of) 			21.61%


			Placer			25.00%


			Plumas			25.00%


			Riverside			25.00%


			Sacramento			13.01%


			San Benito 			25.00%


			San Bernardino 			14.94%


			San Diego			25.00%


			San Francisco			25.00%


			San Joaquin 			25.00%


			San Luis Obispo			25.00%


			San Mateo			25.00%


			Santa Barbara			22.18%


			Santa Clara			25.00%


			Santa Cruz			21.13%


			Shasta			25.00%


			Sierra			25.00%


			Siskiyou			24.39%


			Solano						15.00%


			Sonoma			22.42%


			Stanislaus			25.00%


			Sutter			25.00%


			Tehama			25.00%


			Trinity			25.00%


			Tulare			13.62%


			Tuolumne			25.00%


			Ventura			15.86%


			Yolo			25.00%


			Yuba			25.00%
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Solano FY 20-21 Pan Flu Work Plan - APPROVED 10.12.20.xlsx

Domain 2 outline





			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.


			Capability:			Emergency Operations Center


			Classify Activitiy:			Sustain or Build ⤋


			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for activation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the public health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs

















Domain 2 start


			(Local Entity Name)


			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.





			Classify Activitiy:			Sustain or Build ⤋





			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			6			Local outputs


			7			Local outputs


			8			Local outputs


			9			Local outputs


			10			Local outputs
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Pan Flu


			Solano


			Description:			Strengthen planning and response efforts in order to be prepared for an influenza Pandemic.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strengthen relationships with multiple other departments.





			2 Classify Activity:			Sustain 			Are you Building or Sustaining influenza planning?





			Outcomes:			1  Up-to-date written policies and procedures in place to ensure pandemic influenza readiness and response, including LHD collaborative efforts with local and state partners, effective administration and documentation of vaccines, guidelines for prioritizing lab testing and distribution of materials to partners, document vaccine administration in the immunization registry, and procedures for communication to promote vaccine and preventative measures.


						2   Surveillance systems are maintained to ensure accurate and timely documentation of novel/variant influenza virus infections, influenza-associated deaths  in children and/or case-specific data requested by state and federal partners. 


						3  Local public health laboratories maintain capability and capacity to type and subtype influenza viruses.


						4  Updated written procedures in place for monitoring exposed persons exposed to avian or novel influenza viruses, including laboratory testing and ensuring regular communication of activities and outcomes to state partners.


						5  Conduct a mass vaccination clinic and complete an After Action Report/Improvement Plan (AAR/IP). 


						6   Implementation of processes for ensuring optimal utilization of influenza vaccines within local communities, including target populations such as persons with underlying medical conditions and/or school-aged children. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Update and/or maintain a local Pandemic Influenza Plan

Reference:
PHEP Work Plan, Domain 1, Activity 6: Strengthen and Implement Plans
PHEP Work Plan, Domain 4, Activity 1:  Develop and Exercise Plans for MCM Distribution, Dispensing and Vaccine Administration 
PHEP Work Plan, Domain 4, Activity 2:  Maintain Preparedness Plans Based on Risks

CDC NoFO PHEP CDC RFA TP19-1901, page 11, 19-20
CDC Pandemic Influenza Guidance for State and Local Planning:  https://www.cdc.gov/flu/pandemic-resources/planning-preparedness/state-local-government-planning.html

HHS Pandemic Influenza Plan:  https://www.cdc.gov/flu/pandemic-resources/pdf/pan-flu-report-2017v2.pdf
 									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Protocol describing how the LHD will work with local partners and health care coalitions to address pandemic influenza preparedness and response.

									Organize/Equip			Continuous


			2			Update procedure for how LHD will ensure appropriate staff are prepared to order and receive pandemic influenza vaccines, administer vaccine and document pandemic vaccine administration in the immunization registry within 14 days. 

Reference:
CDPH's Immunization Program: https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/immunize.aspx
California Immuization Registry (CAIR):  http://cairweb.org/  									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).
11/5: Changed from Out Year to Q4, as this is a required annual activity (EY)


			3			Update plan for how LHD will identify and vaccinate likely target populations, including Tier 1 through Tier 3 critical workforce and occupational groups.

Reference:
CDC's Roadmap to Implementing Pandemic Influenza Vaccination of Critical Workforce.  https://www.cdc.gov/flu/pandemic-resources/pdf/roadmap_panflu.pdf									Plan/Develop			This fiscal year by Q4


			4			Update plans for disseminating CDPH/LHD guidelines for prioritization of influenza laboratory testing to public and private laboratories, healthcare facilities and providers, and other key healthcare partners within the jurisdiction during both the regular influenza season and in a pandemic.									Plan/Develop			This fiscal year by Q2


			5			Update procedures for preparedness and response communications, including outreach and educational efforts to promote vaccine and prevention measures and coordinating these efforts and messaging with key partners in the community.									Plan/Develop			Continuous


			6			Annually provide, and keep updated, the name and contact information for the LHD's Pandemic Influenza Coordinator or position responsible for ensuring completion of Pan Flu Work Plan activities and deliverables.									Organize/Equip			Continuous


			4 Activities                     7


			8


			9


			Outputs from the planned activities


			1			Updated process for engaging local partners and stakeholders in influenza pandemic planning and preparedness.


			2			Updated vaccine administration and immunization registry process including documentation.


			3			Updated plan for vaccination plan for target populations and criticial workforce.


			4			Updated plans for prioriziting lab testing.


			5			Updated communication procedures.


			6			Pan Flu Coordinator contact is current.


			5 Outputs                       7


			8


			9


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2			Maintain a surveillance system for reporting novel/variant influenza virus infections and influenza-associated deaths in children <18 years of age, and report data via electronic or fax during the regular influenza season.

Reference:
PHEP Work Plan, Domain 3, Activity 2: Coordinate Information Sharing
PHEP Work Plan, Domain 6, Activity 1: Conduct Epidemiological Surveillance

CDC NoFO PHEP CDC RFA TP19-1901, page 16-17, 25-26 and 28-29									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will report influenza-associated deaths in persons <18 years of age to CDPH within two weeks of death. 

Reference:
CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx
CDPH Influenza recommendations:  https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/Immunization/InfluenzaGuidance.pdf									Evaluate/Improve			Continuous


			2			LHDs will submit completed case report forms to CDPH for influenza-associated deaths in persons <18 years of age within two months of death.

Reference:
Refer to references in Activity 1, above.									Evaluate/Improve			Continuous


			3			LHDs will utilize immunization registry for epidmeiological surveillance.									Evaluate/Improve			Continuous


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			Updated surveillance systems that provide accurate and timely data of novel/vaiant influenza virus infections and associated deaths.


			2			Updated process for reporting of influenza associated deaths in person <18 years of age.


			3			Updated process to provide data requested by State and Federal partners.


			5 Outputs                       4


			5


			6


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 3			Maintain the ability to conduct case-based surveillance for influenza as requested by CDC and/or CDPH.  For example, all cases, hospitalizations, ICU admissions, or deaths, and report those cases via electronic means or fax during a pandemic. 

Reference:
PHEP Work Plan, Domain 3, Activity 2: Coordinate Information Sharing
PHEP Work Plan, Domain 6, Activity 1: Conduct Epidemiological Surveillance

CDC NoFO PHEP CDC RFA TP19-1901, page 16-17, 25-26 and 28-29									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			Submit completed case report forms for persons with novel or variant influenza infections to CDPH within three days of confirmation.

Reference:
CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx
CDPH Influenza recommendations:  https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/Immunization/InfluenzaGuidance.pdf									Evaluate/Improve			Continuous


			2			Report and submit completed case report forms for pandemic-associated influenza cases within the timeframe specified by CDPH during an influenza pandemic.

Reference:
Refer to references in Activity 1, above.									Evaluate/Improve			Continuous


			3			LHDs will utilize immunization registry for epidmeiological surveillance.									Evaluate/Improve			Continuous


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			Updated case based surveillance systems that provide accurate and timely data of novel/vaiant influenza virus infections and associated deaths.


			2			Updated process to provide data requested by State and Federal partners.


			5 Outputs                       3


			4


			5


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 4			Counties with a Public Health Laboratory
Maintain the ability of the public health laboratory to type and subtype influenza A viruses and lineage type influenza B viruses (if the laboratory is capable of lineage type testing) for any cases tested for influenza by status of clinical severity (e.g., hospitalized ICU/severe cases, outpatients, and/or fatal cases) during both the regular influenza season and in a pandemic and report results to CDPH through established reporting mechanisms.									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHD's will maintain laboratory testing capability for influenza A/B typing and Flu A subtyping/Flu B lineage typing by rRT-PCR AND satisfactorily pass influenza proficiency testing requirements two times/year.

Reference:
PHEP Work Plan, Domain 6 Biosurveillance

CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx									Exercise			Continuous


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			Maintained laboratory testing capability for influenza.  


			2			Satisfactorily pass influenza proficiency testing requirements two times a year.


			5 Outputs                       3


			4


			5


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 5			Counties with a Public Health Laboratory
Submit influenza positive specimens to the CDPH Viral and Rickettsial Diseases Laboratory (VRDL) for antiviral resistance testing, as provided by CDPH's Immunization Branch, in accordance with the Association of Public Health Laboratories (APHL) Influenza Virologic Surveillance Right Size Roadmap.

Reference:
CDPH Immunization Branch:  https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/immunize.aspx

APHL Influenza Virologic Surveillance Right Size Roadmap:  www.aphl.org/aboutAPHL/publications/Documents/ID_July2013_Influenza-Virologic-Surveillance-Right-Size-Roadmap.pdf									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Immediately notify CDPH-VRDL of any Unsubtypeable or Inconclusive results that show a cycle threshold (Ct) value for Flu A ≤ 35.

Reference:
CDPH Viral and Rickettsial Disease Laboratory:  https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/VRDL_Influenza_Info.pdf									Exercise			Continuous


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			Routine immediate notification to CDPH-VRDL of any Unsubtypeable or Inconclusive results that show a cycle threshold (Ct) value for Flu A ≤ 35.


			5 Outputs                       2


			3


			4


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 6			Conduct active or passive monitoring for influenza-like illness among persons exposed to avian or novel influenza viruses (e.g., persons exposed to poultry or other animals infected with avian influenza on farms inside or outside of CA, persons exposed to humans with novel or variant influenza virus infections such as H7N9, H5N1, H3N2v, or H1N2v).

Reference:
CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Update and maintain procedures for monitoring persons exposed to avian or novel influenza viruses.									Evaluate/Improve			This fiscal year by Q4


			2			Report monitoring activities and outcomes to CDPH electronically or via fax.									Evaluate/Improve			This fiscal year by Q4


			3			Obtain specimens, from symptomatic persons being monitored for exposure to avian or novel influenza viruses, for testing at a public health laboratory and forward unsubtypable and indeterminate subtype specimens to VRDL for confirmatory testing at CDC.									Evaluate/Improve			This fiscal year by Q2


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			Updated procedures for monitoring exposed persons, including laboratory testing, and ensuring regular communication of activities and outcomes to State partners.


			5 Outputs                       2


			3


			4


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 7			Conduct at least one mass vaccination clinic exercise and maximize attendance in order to test and evaluate the mass vaccination capability and capacity.  

Reference:
PHEP Work Plan, Requirements
CDC NoFO PHEP CDC RFA TP19-1901, exercise requirements on page 39									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will identify high risk and prioirty target groups, including low income populations, in order to conduct outreach and provide educational materials, to increase attendance at the mass vccination clinic exercise.									Evaluate/Improve			Continuous


			2			LHDs will coordinate with the CDPH Immunization Branch to order and receive State purchased flu vaccine for mass vaccination clinic exercise.  

(If LHDs need additional doses or would like to offer other vaccines, contact CDPH's Immunization Branch.)									Evaluate/Improve			Continuous


			3			LHDs will plan and conduct your mass vaccination clinic exercise in coordination with your Public Health Emergency Preparedness (PHEP) and Immunization programs.  Utilize improvements plans from previous exercises after action reports (AARs) to fill gaps identified and improve the process.									Exercise			This fiscal year by Q4


			4			LHDs will enter into the the immunization registry (within 14 days) all vaccine doses administered during the mass vaccination clinic exercise.

Reference:
California Immuization Registry (CAIR):  http://cairweb.org/  									Evaluate/Improve			This fiscal year by Q4


			5			LHDs will in coordination with your Public Health Emergency Preparedness (PHEP) and Immunization programs, complete an after action report (AAR) including an improvement plan (IP) after the exercise.									Evaluate/Improve			This fiscal year by Q4


			Activities                        6


			7


			8


			Outputs from the planned activities


			1			Completed a mass vaccination exercise.


			2			Completed a AAR and IP.


			5 Outputs                       3


			4


			5


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 8			In conjunction with the immunization coordinator, support efforts to intensify seasonal flu vaccination efforts to enhance pandemic influenza preparedness. 									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Support the LHD immunization program to enter/record all doses of seasonal influenza vaccine administered by the LHD (in clinics or in LHD offices) in the immunization registry. Data should be recorded within 14 days of administration.

Reference:
California Immuization Registry (CAIR):  http://cairweb.org/  									Evaluate/Improve			Continuous


			2			Support the LHD immunization program to ensure all state-purchased (VFC, 317 or State) seasonal influenza vaccines shared with and administered by local partners are documented in the immunization registry within 14 days of administration. 

Reference:
California Immuization Registry (CAIR):  http://cairweb.org/  									Evaluate/Improve			Continuous


			3			Promote increased seasonal influenza vaccine within the community, including target populations and school-aged children.									Evaluate/Improve			Continuous


			4			Suggested Activity: Increase immunization of school-aged children as part of mass vaccination clinics.									Evaluate/Improve			Continuous


			Activities                        5


			6


			7


			Outputs from the planned activities


			1			Implementation of processes for ensuring optimal utilization of influenza vaccines within local communities, including target populations such as persons with underlying medical conditions and/or school-aged children. 


			5 Outputs                       2


			3


			4


			Notes                            1


			2


			3
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Aggregate








PHEP Domain 2


						(Local Entity Name)


						Domain 2: 			Strengthen Incident Management 


						Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS). and coordinated with the jurisdictional incident, unified, or area command structure.															NOTE: SEMS encompassed what was deleted and was what Locals actually do. 





						Known Gaps:			Enter gaps.





						Capability 3:			Emergency Operations Center





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 12			KEEP			LHDs will update and maintain have plans and procedures for to activate, coordinate, operating, manage, sustain and demobilize and staffing the public health emergency operations throughout all phases of an emergency.


			NOFO page 12			KEEP			Update critical contact information.  Update jurisdictional points of contact as changes occur, to facilitate time sensitive, accurate information sharing within the jurisdiction, the region and the State.


			NOFO page 12			KEEP			Maintain updated all-hazards preparedness and response plans.  


			NOFO page 13-14			KEEP			Maintain and exercise continuity of operations (COOP) plan(s).  Exercise the LHD COOP plan(s) at least once every five years, if possible include HPP partners.  LHDs whose jurisdiction includes a public health lab will Exercise the lab COOP plan(s) at least once every five years.

Exercise Reference:...


			NOFO page 14 			KEEP			Maintain personnel lists.  LHDs will have a list of personnel with necessary skills to fulfill required incident command and public health incident management roles.  Exercise staff assembly processes for notifying personnel to report physically or virtually to the public health emergency operations center during a drill or real life incident at least once a fiscal year.

Exercise Reference:...........


						6 2			LHDs will train response staff in SEMS, NIMS and EOC section specific processes																											Was not specifically in NOFO, but was deemed a necessary task for this domain activity


			NOFO page 12			7 3			LHDs will update the EOC and/or medical and health DOC personnel responder list 																											needs to be done twice each budget period and "Maintain personnel list"


			NOFO Pages 12-13 			8 4			Maintain updated all-hazards preparedness and response plan																											Included in domain 1, and recommend to delete from this domain. 


			NOFO Page 14 			9 5			Maintain and exercise continuity of operations (COOP) plans.																											Included in domain 1, and recommend to delete from this domain. 


			NOFO pages 12 and 14			10 6			LHDs will return medical and health resources and staffing to the prior "ready state" of operations 


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct Preliminary assessment to determine the need for activation of public health emergency operations.


						2			Activated public health emergency operations.


						3			Develop and maintain an incident response strategy.


						4			Manage and sustain the public health response.


						5			Demobilize and evaluate public health emergency operations.															MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain and Exercise Fiscal and Administrative Preparedness Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Activates are completed at the state level -Brook Shennen. Group Determined that the activity was covered mostly at the state level and within domain 1 activities


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5																		MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 3


						(Local Entity Name)


						Domain 3: 			Strengthen Information Management 


						Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





						Known Gaps:			Enter gaps.





						Capability 4:			Emergency Public Information and Warning 


						Capability 6:			Information Sharing 





						Classify Activitiy:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain Situational Awareness during Incidents									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will establish a common operating picture, or situatinal awareness tool that facilitates coordianted infromation sharing among all pubcl health, healthe care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparendss programs, public helath laboratoeis, communicable disease programs and programs addressing health care-acquired infections.


			NOFO page 16			2 1			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 


			State			KEEP			LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Exchange information to determine a common operating picture


						2


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Information Sharing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, internoperable and redundant ifnrkation and ocmmunciation systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provicde access to HCC members and other partners and stakeholders.  LHDs will sustain communication systems and platforms such as those for bed availability, patient tracking, surveillance, as appropriate.


			NOFO page 16			2			LHDs will identify redundant communication platforms and a cycle of maintenance and testing of these platforms at least every six months.																											Revised language from NOFO to be more broad, does not apply to all counties resources.


			NOFO page 16			3			LHDs will provide situational awareness information to MHOAC, RDMHS, and the State during emergency response operations and as requested.


			State			KEEP			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify and develop guidance, standards, and systems for information exchange


						2			Exchange information to determine a common operating picture


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Emergency Information and Warning									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 17			KEEP			LHDs will, in corrdination with HPP, develop, coordinate, and disseminate information, alerts, warnings, and notifications to the public.


			NOFO page 17			KEEP			LHDs will have plans in place that demonstrate ability to mointor jurisdictional media, conduct press briefings and provide rumor control for media outlets, using the principles of SEMs for organziaing  and coordianting incident related communications.


			NOFO page 17			2			LHDs will sustain a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 


						3			LHDs will maintain message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Activate the emergency public information system


						2			Determine the need for a Joint Information System


						3			Establish and participate in information system operations


						4			Establish avenues for public interaction and information exchange


						5			Issue public information, alerts, warnings, and notifications


						6			Identify stakeholders that should be incorporated into information flow and define information sharing needs


						7			Exchange information to determine a common operating picture


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 4


						(Local Entity Name)


						Domain 4: 			Strengthen Countermeasures and Mitigation 


						Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





						Known Gaps:			Enter gaps.





						Capability 8:			Medical Countermeasure Dispensing and Administration


						Capability 9:			Medical Materiel Management and Distribution


						Capability 11:			Nonpharmaceutical Interventions


						Capability 14:			Responder Safety and Health





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit distribution drills; Site activation, staff call down, pick list.

Exercise Reference:….......

																											Refer to Al for all MCM related domain activities created


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, site activation.

Exercise Reference:….......


			NOFO pages 18, 38-41. 			KEEP			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable.

Pan Flu work plan Reference:…...
Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			KEEP			LHDs will conduct anthrax exercises; TTX, full scale if applicable.

Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			5			LHDs will conduct annual MYTEP																											Consider removing


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.


			NOFO page 18			KEEP			LHDs will conduct annual CHEMPACK exercise, e.g., workshop, TTX, functional or full-scale with appropriate partners.

Exercise Reference:….......


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Complete CRI Reporting Requirements 


						6





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			AAR/IP																								Local outputs


															2			Submit Exercises/Drills																								Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate Operational Readiness for Multiple Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 18			KEEP 			LHDs the CDC has identified as a metropolitan statistical area(MSA) must conduct an anthrax distribution FSE once every five years.

Reference to maintaining preparedness and response plans based on risks, see Domains 1-3.

Exercise Reference:….																											Covered under other domain activities such as: maintaining preparedness plans based on risks (listed below)
Al Hendrickson said it was covered in other domain activity. 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 








																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








			Source																					MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


						Domain Activity:			Maintain Preparedness Plans Based on Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 19			KEEP			LHDs will review maintain and update anthrax plans that outline how jurisdiction will provide MCMs for treatment within 48 hours. Plans to be coordinated with CRI and local MCM dispensing plans.


			NOFO pages 19-20			KEEP			LHDs will review maintain and update pandemic influenza plans using information provided by SMEs to address ways to help meet vaccination goals and determine jurisdictional readiness vaccine providers to vaccinate general populations and critical workforce personnel. 

Reference to Pan Flu work plan:......


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Report adverse events


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Scalable Staffing Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 20			KEEP			LHDs designated CRI must have staffing plans that are scalable to apt to changing requirements.

Reference PHEP work plan Domain 2 and SEMS																											Part of SEMS


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 


						7			Direct and activate medical materiel management and distribution


						8			Acquire medical materiel from national stockpiles or other supply sources


						9			Distribute medical materiel


						10			Monitor medical materiel inventories and medical materiel distribution operations


						11			Recover medical materiel and demobilize distribution operations


						12			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						13			Determine non-pharmaceutical interventions


						14			Implement non-pharmaceutical interventions


						15			Monitor non-pharmaceutical interventions


						16


						17


						18


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Required MCM Exercises									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 21-22			1			CHECKING

Exercise Reference:….																											Covered under other domain activities such as: Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration develop and test 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Participate in ORRs and Self Assessment 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will participate in bi-annual review with CDPH and CDC																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will complete annual self assessment by June 25, 2021


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit ORR Forms and Documentation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Part of Domain Activity 4.6, Participate in ORR


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit Updated MCM Action Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will submit MCM action plans at the end of Q1 and Q3																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will participate in MCM action plan call with CDPH during Q2 and Q4 


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Inventory Management Tracking System and Data Exchange Annual Tests 
Maintain a Process for Tracking Inventory 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			State			KEEP			LHDs will review inventory tracking process 																											Changed Domain Activity due to smaller counties not having an inventory tracking system


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 


			State			KEEP			LHDs will train staff on inventory tracking process


			State			KEEP			LHDs will provide inventory counts to CDC during a public health emergency.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Monitor medical materiel inventories and medical materiel distribution operations


						2			Recover medical materiel and demobilize distribution operations


						3





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Update Receipt, Stage, and Store (RSS) Site Surveys 
Update Local Distribution Site Survey									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			Need a source			KEEP			LHDs will complete and submit CDPH LDS data sheet 																											CDC's redefined Domain Activity title, for correctness


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 24 			KEEP			LHDs will coordinate with and support partner agencies to plan and implement nonpharmaceutical interventions (NPIs) by developing and updating plans for isolation, quarantine, temporary school and child care closures and dismissals, mass gathering (large event) cancellations and restrictions on movement, and if applicable, border control measures.


			NOFO page 24 			1			Environmental health will use forms for post disaster assessment of food, water, and solid waste


			NOFO page 24 			2			LHDs will identify personnel to be trained to operate a community reception center


			NOFO page 24 			3			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						2			Determine non-pharmaceutical interventions


						3			Implement non-pharmaceutical interventions


						4			Monitor non-pharmaceutical interventions


Kinard, Joseph@CDPH: Kinard, Joseph@CDPH:
not in nofo



																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting			5


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Safety and Health of Responders 
Support the Protection of Responders Health and Safety									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			From NOFO page 24, was the determination of the group to put it in this domain activity. 			1			Determine exposure prevention measures, such as decontamination or evacuation strategies																											Domain Activity was changed to current title for accuracy to locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Title is similar to original so should be okay for ease of reporting


																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 			


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.			NOFO page 24			KEEP			LHDs in coordination with HPP, must assist, train, and provide resources necessary to protect public health first responders, critical work force personnel, and critical infrastructure work forces from hazards during response and recovery operations. 


						2			Environmental Health will coordinate with CDPH Center for Environmental Health to provide Environmental Health training in emergency response and awareness level training																											From environmental health, CDPH Did not Include coordinate with Behavioral health


						3			Environmental health and public health will identify which personnel require health and safety training																											From environmental health, CDPH


						4			NOTE: Did not include "train, and provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during response and recovery operations. Assistance may include personal protective equipment (PPE), MCMs, workplace violence training, psychological first aid training, and other resources specific to an emergency that would protect responders and health care workers from illness or injury at the state and local levels." Mentioned in another domain possibly? 																											Verbiage from NOFO page 24


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify responder safety and health risks


						2			Identify and support risk-specific responder safety and health training


						3			Monitor responder safety and health during and after incident response


						4


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate MCM Operational Readiness – PHEP Benchmark									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Was deleted because it was to vague, covered in other domain activities when doing drills and exercises (4.1), refer to Al Hendrickson


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 5


						(Local Entity Name)


						Domain 5: 			Strengthen Surge Management 


						Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





						Known Gaps:			Enter gaps.





						Capability 5:			Fatality Management


						Capability 7:			Mass Care


						Capability 10:			Medical Surge


						Capability 15:			Volunteer Management





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			PHEP Capabilities Guide page 104			1			LHDs will continue to train personnel to fill public health and medical roles for a medical surge response to include emergency operations center (EOC)/department operations center (DOC) staffing at agency, local, and state levels and operational area levels as necessary. 



			NOFO page 26 and PHEP Capabilities Guide page 105 			2			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 
																											Addressed in Activity 1 also 


			PHEP Capabilities Guide page 105			3			LHDs and HCCs will develop risk assessment procedures for transitioning from conventional to crisis standards of care.


			PHEP Capabilities Guide page 108			4			LHDs will continue to maintain, train, and/or test MHOAC procedures for the public health and medical system to request additional resources as part of their ESF #8 role specialty equipment and/or personnel, for the needs of pediatric cases as part of the jurisdictional ESF #8 annex/documentation. 



			NOFO page 26 and PHEP Capabilities Guide page 109 			5			LHDs will have procedures in place to support family reunification. 



Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to next domain activity "Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations"  as referenced in NOFO 


			PHEP Capabilities Guide pg. 111			6			LHDs will have procedures in place to demobilize public health and medical resources. 



			PHEP Capabilities Guide page 106-7			7			LHDs will maintain procedures for engaging the HCC, response partners and stakeholders in the development and activation of the public health and medical response plans, integrating the access and functional needs of at-risk individuals and tribes to meet incident and medical surge needs. 
																											Possibly already in Mass Care 


			PHEP Capabilities Guide page 107			8			LHDs will continue to document participation with jurisdictional and regional pediatric and geriatric providers, trauma centers, and burn centers in a variety of settings, such as maternal and child health programs, clinic-based, hospital-based, long-term care, and rehabilitation within public health's response planning role. 																											speaks to Ped/burn/geriatric Surge Plans; more of a HPP activity, just stating to work with HCC 


			NOFO page 26			KEEP			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.


						9			LHDs will continue to maintain and train on ICS organizational structures to ensure coordination with response partners and stakeholders during emergency incidents, exercises, and pre-planned events within Standardized Emergency Management System (SEMS)/National Incident Management System (NIMS).																											Already covered under Domain 2; maybe use this verbiage in Domain 2 instead


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Assess the nature and scope of the incident


						2			Support activation of medical surge


						3			Support jurisdictional medical surge operations


						4			Support demobilization of medical surge operations


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of risk assessment procedures for crisis standards of care.																								Local outputs


															2			Updated procedures for supporting family reunification																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 71 			1			LHDs will maintain their identified support roles during mass care operations in coordination with ESF #6, #8, and #11 partners and maintain, continue to train, and/or test procedures for coordinating with emergency management, environmental health, behavioral/mental health and other agencies. 



			PHEP Capabilities Guide page 73			2			LHDs will continue to collaborate with EHDs to maintain procedures and assessment criteria to be used for environmental health assessments, and inspections of shelters. 



			PHEP Capabilities Guide page 77			3			LHDs will maintain procedures continue to monitor to provide ESF#8 services to displaced populations in coordination with ESF# 6 and 11 needs of populations at congregate locations, includes transportation and/or referral to health services for example injuries, exposure, decontamination, isolation and quarantine.  


			PHEP Capabilities Guide page 79			4			LHDs will continue to coordinate with environmental health in order to maintain procedures for conducting ongoing shelter population health surveillance.  



			NOFO page 26			5			LHD's should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass care operations.


						6			LHDs will research local tribal entities process for mass care and referrals to health services and providers during a mass care incident.


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend deletion. This is covered in Domain 1 "Focus on Tribal Planning & Engagement"																											Is this in Domain 2? Where did this activity come from? Definition of "research"


						7			LHDs to develop and train staff on procedures for returning displaced individuals to pre-incident medical environments.																											Not found. Will be included in family reunification activities


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine public health role in mass care operations.


						2			Determine mass care health needs of the impacted population.


						3			Coordinate public health, health care, and mental/behavioral health services.


						4			Monitor mass care population health.


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of updated Environmental Health procedures for shelters and staff trained to implement procedures. 																								Local outputs


															2																											Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 53 			1			LHDs will define public health's role in fatality management in coordination with jurisdictional authorities, subject matter experts, and other cross-disciplinary stakeholders.  



			NOFO page 26			2			LHDs will train and test public health's support role in mass fatality management. 



						3			LHDs will continue to maintain train, and test procedures to collect and analyze incident data and develop recommendations for safe and efficient fatality management operations. 


			NOFO page 26 and PHEP Capabilities Guide page 57  			4			LHDs will continue to maintain, train and/or test procedures to share information with fatality management partners, including fusion centers or comparable centers and agencies, emergency operations centers (EOCs), and epidemiologist(s), in order to provide and receive relevant intelligence information that may impact the response. 



			PHEP Capabilities Guide page 59			5			LHDs will continue to maintain, train, and/or test procedures to identify, develop, and implement services for survivors, families, and responders in conjunction with jurisdictional mental/behavioral health partners. Procedures should reflect relevant cultural, religious, family, and burial practices. 



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass fatality management operations.


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine the public health agency role in fatality management


						2			Identify and facilitate access to public health resources to support fatality management operations


						3			Assist in the collection and dissemination of ante mortem data


						4			Support the provision of survivor mental/behavioral health services.


						5			Support fatality processing and storage operations


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 27 and PHEP Capabilities Guide page 148 			1			LHDs will continue to maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers the ability to identify and address liability, licenses, certifications, credentials, and registrations in accordance with federal and state laws using the state’s ESAR-VHP as appropriate. 



			NOFO page 27			2			LHD's will estimate the anticipated number of public health volunteers and health professional roles based on identified situations and resource needs. 



			NOFO page 27 and PHEP Capabilities Guide page 150 			3			LHD's will have procedures in place to coordinate spontaneous and affiliated volunteers. 



			PHEP Capabilities Guide page 152			4			LHDs will continue to maintain procedures to demobilize volunteers after a response. 



						5			LHDs will continue to develop plans and/or matrix of pre-identified incident-specific safety and health risks, threats, and precautions such as occupational health and safety, environmental health, and radiation control that may impact volunteers in coordination with lead partners.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


						6			LHDs will continue to maintain surveillance activities to assess trends that contribute to incident related illness or injury and mental/behavioral trauma.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


			NOFO page 27			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Recruit, coordinate, and train volunteers.


						2			Notify, organize, assemble, and deploy volunteers.


						3			Conduct or support volunteer safety and health monitoring and surveillance.


						4			Demobilize volunteers


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 6


						(Local Entity Name)


						Domain 6: 			Strengthen Biosurveillance


						Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





						Known Gaps:			Enter gaps.





						Capability 12:			Public Health Laboratory Testing


						Capability 13:			Public Health Surveillance and Epidemiological Investigation





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit State Health Official Letter									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1			State role only, does not apply to Locals																											Activities are not to be completed by locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend Deletion - State activity


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 28			KEEP			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  


			NOFO page 28			KEEP			Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.


			NOFO page 29			KEEP			LHDs will identify and have access to personnel trained to manage and monitor routine on jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.																											Revised wording from NOFO to make activities more broad.  Table was split in two for this domain, Mike Romero and Kendra Larian revised this Domain Activity.


			NOFO page 29			KEEP			LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.


			NOFO page 29			KEEP			LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.


			NOFO page 29			KEEP			LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 


			NOFO page 29			KEEP			LHDs will implement process(es) for using poison control center data for public health surveillance.


						KEEP			LHDs will maintain access to electronic death registration (EDR) systems


						8


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct or support public health surveillance


						2			Conduct public health and epidemiological investigations


						3			Recommend, monitor, and analyze mitigation actions


						4			Improve public health surveillance and epidemiological and investigation systems


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





						LRN-B 			Laboratory Response Network-Biological, definition available in NOFO page 97


						LRN-C			Laboratory Response Network-Chemical, definition available in NOFO page 97


																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Laboratory Testing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.
																											Revised wording from NOFO to make activities more broad


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.


			NOFO page 32			KEEP			LHDs will successfully complete 24/7 emergency contact drill.


			NOFO page 32			KEEP			If an HPA is contained in the jurisdiction, the PHEP-funded laboratory must ensure ability to receive and test samples as well as report results within 24 hours for that HPA. The HPA list is included in the 2019-2024 PHEP Supplemental Guidance and Resources: Laboratory Response Network-Biological (LRN-B).  LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.


			NOFO page 32			KEEP			LHDs should Maintain partnerships.  LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.


			NOFO page 32			KEEP			LHDs will Maintain communication with sentinel laboratories.  LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).


			NOFO page 33			KEEP			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist(s) of requirement are met.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must ensure adherence to LRN-C requirements and maintain the tools and resources necessary for LRN-C participation.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet LRN-C basic membership requirements.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet exercising and proficiency testing requirements.  This is a PHEP Benchmark.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must improve laboratory information management system (LIMS) capabilities.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must have procedures in place to report to CDPH and the CDC's LRN-C program office of any chemical threat program activities such as laboratory emergency response, biomonitoring or Biosurveillance testing, exercise with preparedness partners, or training and outreach.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats. Exercise their laboratory COOP plans at least once every five years. 

Exercise Reference:.........


			State			KEEP			LHDs without a public health lab will maintain a contact list of  nearby public health lab(s), know the testing capability and, if needed, a process for coordinating sample testing.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct laboratory testing and report results


						2			Enhance laboratory communications and coordination


						3			Support training and outreach


						4


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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New List


			REVISED 12/10 @ LCWG





						Definitions


			Classify Activity


			Sustain 			A capability is built and ready for an emergency and/or disaster.  Sustainment is working through the preparedness cycle; train, exercise, evaluate and improve in order to retain the ability and improve based on current jurisdictional hazards.									Annual			Region I			less than 200,000


			Build			A capability is incomplete.  Building activities include research, development, identifying key partners and stakeholders, establishing relationships, defining roles, responsibilities, draft, public comment, etc.. 									FY 2019-20			Region II			between 200,000 and 699,999


															FY 2020-21			Region III			greater than 700,000


			FY 2020-21												FY 2021-22			Region IV


			⤋1												FY 2022-23			Region V


			Plan/Develop			Strategic and operational planning establishes priorities, identifies expected levels of performance and capability requirements, provides the standard for assessing capabilities and helps stakeholders learn their roles. The planning elements identify what an organization’s Standard Operating Procedures (SOPs) or Emergency Operations Plans (EOPs) should include for ensuring that contingencies are in place for delivering the capability during a large-scale disaster.									FY 2023-24			Region VI


			Organize/Equip			Organizing and equipping include identifying what competencies and skill sets people should possess and ensuring an organization has the correct personnel. Additionally, it includes identifying and acquiring standard equipment an organization may need to use in times of emergency.												Multiple Regions


			Train			Training with the knowledge, skills, and abilities needed to perform key tasks required during a specific emergency situation. 									Plan/Develop


			Exercise			Exercises enable entities to identify strengths and incorporate them within best practices to sustain and enhance existing capabilities. They also provide an objective assessment of gaps and shortfalls within plans, policies and procedures to address areas for improvement prior to a real-world incident. Exercises help clarify roles and responsibilities among different entities, improve inter-agency coordination and communications and identify needed resources and opportunities for improvement.									Organize/Equip


			Evaluate/Improve			Quality improvement thru after action Reports (AARs), collecting lessons learned, develop improvement plans, and track corrective actions to address gaps and deficiencies identified in exercises or real-world events to continuously improve and strengthen preparedness.									Train


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.									Exercise


															Evaluate/Improve


			ETA												Updating


			⤋2


			This fiscal year by Q2			The activity will be complete by the end of the second quarter of the fiscal year.


			This fiscal year by Q4			The activity will be complete by the end of the fourth quarter of the fiscal year.


			Continuous			The activity occurs throughout the year.


			Out year			Not working on the activity this fiscal year, it will be addressed in the future.


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.





			Reporting


			Status


			Complete			Fully executed to satisfy all requirements.


			In progress, on schedule			An activity is being carried out and is in alignment with the chosen ETA.


			In progress, off schedule			An activity is being carried out but is not in alignment with the chosen ETA.


			Not Started			Actions toward an activity has not yet begun.


			Canceled			An activity will no longer be completed.





			Reporting


			Barriers


			None


			Lack of Funding


			Lack of Personnel


			Administrative


			Time Constraint


			Waiting on EPO


			Real Event


			Other, provide in the Notes section.			Add additional information in the Notes section of this Domain Activity.








Lists





									FY 2020-21			ETA						Classify Activity


									⤋1			⤋2						Sustain 


						Plan/Develop			Develop			This fiscal year by Q2						Build


						Organize/Equip			Train			This fiscal year by Q4


						Train			Exercisie			Next fiscal year			X


						Exercise			Updating			Continuous


						Evaluate/Improve			Reviewing			Out year


						X			Completed			Completed			X


						X			Not a priority			Not a priority			X


						Not Applicable			Not Applicable			Not Applicable


									CPGs									Status						Barriers


									⤋3			⤋4						Complete						None


									Full Ability			Critical						In progress, on schedule						Lack of Funding


									Significant Ability			Highly Important						In progress, off schedule						Lack of Personnel


									Some Ability			Important						Not Started						Administrative


									Limited Ability			Limited Importance						Canceled						Time Constraint


									No Ability															Waiting on EPO


																								Real Event


																								Other
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Solano FY 20-21 PHEP Budget - APPROVED 10.23.20.xlsx

Summary


			1)			PHEP Base Budget									2)    Date:			6/17/2020





			3)			Entity Name:			Solano


			4)			Allocation:			$330,958


			5)			Indirect Cost based on:			Direct			  See Indirect Cost Rate tab																		Personnel


			6)			Personnel Costs Rate:																								Direct


						Direct Costs Rate:			13.2%


																														PHEP Base Budget


						Budget Category			Total			% Allocation																		PHEP Lab Budget


						Personnel			$157,751.55			48%																		PHEP CRI Budget


						Fringe			$90,913.45			27%																		LabASPIRE


						Operating Expenses			$29,139.70			9%


						Equipment			$0.00			0%


						In State Travel			$0.00			0%


						Out of State Travel			$0.00			0%


						Subcontracts			$13,586.85			4%


						Other Costs			$1,000.00			0%


						Total Direct 			$292,391.55			88%


						Total Indirect Cost			$38,566.45


						Total Budget			$330,958.00


						Balance 			$0.00
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Budget FY 2020-21


			PHEP Base Budget																																	Solano


						Personnel


			UID			1) Position and Individual			2) FTE			3) Time
(months)			4) Annual 
Salary			5) Annual Fringe			Salary Cost			Fringe Cost			Cost			6) Domain			7) Domain Activity			8) Budget Justification			Fringe %																		Domains			Objectives


			PP101			Health Services Administrator-Ted Selby			5%			12.00			$162,134.00			$69,603.00			8,106.70			3,480.15			11,586.85			Program Management			ALL			This position functions as primary manager with overall responsibility for oversight and direction of Solano County's Public Health Emergency Preparedness (PHEP) program.  This fraction of the position exists solely to support PHEP program operations.  No other funding exists to support program activities related to this budget. Mr. Selby spends > 5% of his time in the program, but funds needed to be allocated in other budget categories to support the program.			42.93%																		Strengthen Community Resilience			1


			PP102			Project Manager-Dawn P. Boggs			30%			12.00			$97,272.00			$56,089.00			29,181.60			16,826.70			46,008.30			Strengthen Surge Management			2			This position serves as the primary MRC Coordinator, and is responsible for the recruitment and development of the Medical Reserve Corps program.  This position serves as the PHEP Coordinator.  			57.66%																		Strengthen Incident Management			2


			PP103			Sr. Clinic Registered Nurse-Rebecca Cronk			25%			12.00			$101,673.00			$45,000.00			25,418.25			11,250.00			36,668.25			Strengthen Biosurveillance			1			This position will conduct COVID-19 case investigations and surveillance activities; provide epidemiology support; prepare situation awareness reports; and monitor viral activity.  			44.26%																		Strengthen Information Management			3


			PP104			Pharmacy Specialist-Shannon Hurlburt			40%			12.00			$64,169.00			$37,695.00			25,667.60			15,078.00			40,745.60			Strengthen Countermeasures and Mitigation			1			This position functions as SNS Coordinator and primary CAHAN coordinator for the Public Health Emergency Preparedness and Response program; is responsible for the SNS plan; acts as planning and project coordinator for the Public Health Department Operations Center; manages inventory procured with Federal and State Emergency Preparedness and Response grant funds.  			58.74%																		Strengthen Countermeasures and Mitigation			4


			PP105			Office Assistant III-Receil Desear			80%			12.00			$66,621.00			$44,007.00			53,296.80			35,205.60			88,502.40			Program Management			ALL			Position functions as primary support to PHEP program; schedules meetings; prepares meeting agendas and minutes; coordinates response, etc.; edits and formats plans and procedures; prepares and sends invitations and email updates; faxes information; prepares work orders; performs data entry functions.  
9/18: The fringe for this employee exceeds 65% due to: 1) the length of her employment with Solano County; and 2)the cost of medical, dental, vision and retirement benefits. 			66.06%																		Strengthen Surge Management			5


			PP106			Health Education Specialist-Colleen Hogan			20%			12.00			$80,403.00			$45,365.00			16,080.60			9,073.00			25,153.60			Strengthen Surge Management			1			This position will carry out disaster preparedness outreach activities; develop exercise plans and situation manuals; develop after action reports (AAR) and associated corrective action plans (CAPs); conduct COVID-19 surveillance activities; provide epidemiological support. 			56.42%																		Strengthen Biosurveillance			6


			PP107												$0.00			$0.00			0.00			0.00			0.00												0																					7


			PP108												$0.00			$0.00			0.00			0.00			0.00												0																		Program Management			8


			PP109												$0.00			$0.00			0.00			0.00			0.00												0																		Supplemental Work Plan			9


			PP110												$0.00			$0.00			0.00			0.00			0.00												0																					10


			PP111												$0.00			$0.00			0.00			0.00			0.00																																	11


			PP112												$0.00			$0.00			0.00			0.00			0.00																																	12


			PP113												$0.00			$0.00			0.00			0.00			0.00																																	13


			PP114												$0.00			$0.00			0.00			0.00			0.00


			PP115												$0.00			$0.00			0.00			0.00			0.00


			PP116												$0.00			$0.00			0.00			0.00			0.00


			PP117												$0.00			$0.00			0.00			0.00			0.00


			PP118												$0.00			$0.00			0.00			0.00			0.00


			PP119												$0.00			$0.00			0.00			0.00			0.00


			PP120												$0.00			$0.00			0.00			0.00			0.00


			PP121												$0.00			$0.00			0.00			0.00			0.00


			PP122												$0.00			$0.00			0.00			0.00			0.00


			PP123												$0.00			$0.00			0.00			0.00			0.00


			PP124												$0.00			$0.00			0.00			0.00			0.00


			PP125												$0.00			$0.00			0.00			0.00			0.00


			PP126												$0.00			$0.00			0.00			0.00			0.00


			PP127												$0.00			$0.00			0.00			0.00			0.00


			PP128												$0.00			$0.00			0.00			0.00			0.00


			PP129												$0.00			$0.00			0.00			0.00			0.00


			PP130												$0.00			$0.00			0.00			0.00			0.00


			PP131												$0.00			$0.00			0.00			0.00			0.00


			PP132												$0.00			$0.00			0.00			0.00			0.00


			PP133												$0.00			$0.00			0.00			0.00			0.00


			PP134												$0.00			$0.00			0.00			0.00			0.00


			PP135												$0.00			$0.00			0.00			0.00			0.00


			PP136												$0.00			$0.00			0.00			0.00			0.00


			PP137												$0.00			$0.00			0.00			0.00			0.00


			PP138												$0.00			$0.00			0.00			0.00			0.00


			PP139												$0.00			$0.00			0.00			0.00			0.00


			PP140												$0.00			$0.00			0.00			0.00			0.00


			PP141												$0.00			$0.00			0.00			0.00			0.00


			PP142												$0.00			$0.00			0.00			0.00			0.00


			PP143												$0.00			$0.00			0.00			0.00			0.00


			PP144												$0.00			$0.00			0.00			0.00			0.00


			PP145												$0.00			$0.00			0.00			0.00			0.00


			PP146												$0.00			$0.00			0.00			0.00			0.00


			PP147												$0.00			$0.00			0.00			0.00			0.00


			PP148												$0.00			$0.00			0.00			0.00			0.00


			PP149												$0.00			$0.00			0.00			0.00			0.00


			PP150												$0.00			$0.00			0.00			0.00			0.00


						Personnel			2.00			72.00			$572,272.00			$297,759.00			$157,751.55			$90,913.45			$248,665.00			57.6%


									FTE			Time									Salary			Fringe			Total Personnel			Fringe %


						Operating Expenses


			UID			Item															Domain			Domain Activity			Cost			Budget Justification


			OE101			Redundant Communication Costs															Strengthen Incident Management			1			$11,131.00			Redundant communication costs for DOC telephone, fax, dedicated internet, and reporting lines.


			OE102			Communication Devices															Strengthen Incident Management			1			$1,746.70			Monthly charges and replacements for communication devices issued to budgeted PHEP staff.


			OE103			DOC Information/Access Costs															Strengthen Information Management			2			$7,831.00			Monthly charges for cable and satellite television service for DOC and alternate DOC.


			OE104			Vehicle Maintenance Fees/Fuel Charges															Strengthen Incident Management			1			$8,431.00			To maintain the Emergency Preparedness vehicle, and to pay its respective fuel charges, for use during drills, trainings, and events, and to service emergency response trailers.  Domain is Strenghten Community Resilience.


			OE105																								$0.00


			OE106																								$0.00


			OE107																								$0.00


			OE108																								$0.00												 


			OE109																								$0.00


			OE110																								$0.00


			OE111																								$0.00


			OE112			 																					$0.00


			OE113																								$0.00


			OE114																								$0.00


			OE115																								$0.00


			OE116			 																					$0.00


			OE117																								$0.00


			OE118																								$0.00


			OE119																								$0.00


			OE120			 																					$0.00


			OE121																								$0.00


			OE122																								$0.00


			OE123																								$0.00


			OE124			 																					$0.00


			OE125																								$0.00


			OE126																								$0.00


			OE127																								$0.00


			OE128			 																					$0.00


			OE129																								$0.00


			OE130																								$0.00


			OE131			 																					$0.00


			OE132																								$0.00


			OE133			 																					$0.00


			OE134																								$0.00


			OE135																								$0.00


			OE136																								$0.00


			OE137			 																					$0.00


			OE138																								$0.00


			OE139																								$0.00


			OE140																								$0.00


			OE141			 																					$0.00


			OE142																								$0.00


			OE143																								$0.00


			OE144																								$0.00


			OE145			 																					$0.00


			OE146																								$0.00


			OE147																								$0.00


			OE148																								$0.00


			OE149			 																					$0.00


			OE150																								$0.00


																											$29,139.70


																											Total Operating Expenses


						Equipment (Minor/Major)


			UID			Item									Domain			Domain Activity			Qty			Unit Price			Cost			Budget Justification


			PE101																					$0.00			0.00


			PE102																					$0.00			0.00


			PE103																					$0.00			0.00


			PE104																					$0.00			0.00


			PE105																					$0.00			0.00


			PE106																					$0.00			0.00


			PE107																					$0.00			0.00


			PE108																					$0.00			0.00


			PE109																					$0.00			0.00


			PE110																					$0.00			0.00


			PE111																					$0.00			0.00


			PE112																					$0.00			0.00


			PE113																					$0.00			0.00


			PE114																					$0.00			0.00


			PE115																					$0.00			0.00


			PE116																					$0.00			0.00


			PE117																					$0.00			0.00


			PE118																					$0.00			0.00


			PE119																					$0.00			0.00


			PE120																					$0.00			0.00


			PE121																					$0.00			0.00


			PE122																					$0.00			0.00


			PE123																					$0.00			0.00


			PE124																					$0.00			0.00


			PE125																					$0.00			0.00


			PE126																					$0.00			0.00


			PE127																					$0.00			0.00


			PE128																					$0.00			0.00


			PE129																					$0.00			0.00


			PE130																					$0.00			0.00


			PE131																					$0.00			0.00


			PE132																					$0.00			0.00


			PE133																					$0.00			0.00


			PE134																					$0.00			0.00


			PE135																					$0.00			0.00


			PE136																					$0.00			0.00


			PE137																					$0.00			0.00


			PE138																					$0.00			0.00


			PE139																					$0.00			0.00


			PE140																					$0.00			0.00


			PE141																					$0.00			0.00


			PE142																					$0.00			0.00


			PE143																					$0.00			0.00


			PE144																					$0.00			0.00


			PE145																					$0.00			0.00


			PE146																					$0.00			0.00


			PE147																					$0.00			0.00


			PE148																					$0.00			0.00


			PE149																					$0.00			0.00


			PE150																					$0.00			0.00


																					0.0						$0.00


																											Total Equipment


						In State Travel


			UID			Travel Name															Domain			Domain Activity			Cost			Budget Justification


			PT101																								$0.00


			PT102																								$0.00


			PT103																								$0.00


			PT104																								$0.00


			PT105																								$0.00


			PT106																								$0.00


			PT107																								$0.00


			PT108																								$0.00


			PT109																								$0.00


			PT110																								$0.00


			PT111																								$0.00


			PT112																								$0.00


			PT113																								$0.00


			PT114																								$0.00


			PT115																								$0.00


			PT116																								$0.00


			PT117																								$0.00


			PT118																								$0.00


			PT119																								$0.00


			PT120																								$0.00


			PT121																								$0.00


			PT122																								$0.00


			PT123																								$0.00


			PT124																								$0.00


			PT125																								$0.00


			PT126																								$0.00


			PT127																								$0.00


			PT128																								$0.00


			PT129																								$0.00


			PT130																								$0.00


			PT131																								$0.00


			PT132																								$0.00


			PT133																								$0.00


			PT134																								$0.00


			PT135																								$0.00


			PT136																								$0.00


			PT137																								$0.00


			PT138																								$0.00


			PT139																								$0.00


			PT140																								$0.00


			PT141																								$0.00


			PT142																								$0.00


			PT143																								$0.00


			PT144																								$0.00


			PT145																								$0.00


			PT146																								$0.00


			PT147																								$0.00


			PT148																								$0.00


			PT149																								$0.00


																											$0.00


																											Total In State Travel


						Out of State Travel


			UID			Travel Name															Domain			Domain Activity			Cost			Budget Justification


			PT151																								$0.00


			PT152																								$0.00


			PT153																								$0.00


			PT154																								$0.00


			PT155																								$0.00


			PT156																								$0.00


			PT157																								$0.00


			PT158																								$0.00


			PT159																								$0.00


			PT160																								$0.00


			PT161																								$0.00


			PT162																								$0.00


			PT163																								$0.00


			PT164																								$0.00


			PT165																								$0.00


			PT166																								$0.00


			PT167																								$0.00


			PT168																								$0.00


			PT169																								$0.00


			PT170																								$0.00


			PT171																								$0.00


			PT172																								$0.00


			PT173																								$0.00


			PT174																								$0.00


			PT175																								$0.00


			PT176																								$0.00


			PT177																								$0.00


			PT178																								$0.00


			PT179																								$0.00


			PT180																								$0.00


			PT181																								$0.00


			PT182																								$0.00


			PT183																								$0.00


			PT184																								$0.00


			PT185																								$0.00


			PT186																								$0.00


			PT187																								$0.00


			PT188																								$0.00


			PT189																								$0.00


			PT190																								$0.00


			PT191																								$0.00


			PT192																								$0.00


			PT193																								$0.00


			PT194																								$0.00


			PT195																								$0.00


			PT196																								$0.00


			PT197																								$0.00


			PT198																								$0.00


			PT199																								$0.00


																											$0.00


																											Total Out of State Travel


						Subcontracts


			UID			Name												FTE			Domain			Domain Activity			Cost			Budget Justification


			PS101			Linda Tripoli												0.05			Strengthen Surge Management			1			$13,586.85			Consultant will provide emergency communication system drills/training projects. 



			PS102																								$0.00


			PS103																								$0.00


			PS104																								$0.00


			PS105																								$0.00


			PS106																								$0.00


			PS107																								$0.00


			PS108																								$0.00


			PS109																								$0.00


			PS110																								$0.00


			PS111																								$0.00


			PS112																								$0.00


			PS113																								$0.00


			PS114																								$0.00


			PS115																								$0.00


			PS116																								$0.00


			PS117																								$0.00


			PS118																								$0.00


			PS119																								$0.00


			PS120																								$0.00


			PS121																								$0.00


			PS122																								$0.00


			PS123																								$0.00


			PS124																								$0.00


			PS125																								$0.00


			PS126																								$0.00


			PS127																								$0.00


			PS128																								$0.00


			PS129																								$0.00


			PS130																								$0.00


			PS131																								$0.00


			PS132																								$0.00


			PS133																								$0.00


			PS134																								$0.00


			PS135																								$0.00


			PS136																								$0.00


			PS137																								$0.00


			PS138																								$0.00


			PS139																								$0.00


			PS140																								$0.00


			PS141																								$0.00


			PS142																								$0.00


			PS143																								$0.00


			PS144																								$0.00


			PS145																								$0.00


			PS146																								$0.00


			PS147																								$0.00


			PS148																								$0.00


			PS149																								$0.00


			PS150																								$0.00


																											$13,586.85


																											Total Subcontracts


						Other


			UID			Software and Licenses															Domain			Domain Activity			Cost			Budget Justification


			P0101																								$0.00


			P0102																								$0.00


			P0103																								$0.00


			P0104																								$0.00


			P0105																								$0.00


			P0106																								$0.00


			P0107																								$0.00


			P0108																								$0.00


			P0109																								$0.00


			P0110																								$0.00


			P0111																								$0.00


			P0112																								$0.00


			P0113																								$0.00


			P0114																								$0.00


			P0115																								$0.00


			P0116																								$0.00


			P0117																								$0.00


			P0118																								$0.00


			P0119																								$0.00


			P0120																								$0.00


			P0121																								$0.00


			P0122																								$0.00


			P0123																								$0.00


			P0124																								$0.00


			P0125																								$0.00


			P0126																								$0.00


			P0127																								$0.00


			P0128																								$0.00


			P0129																								$0.00


			P0130																								$0.00


																								Software and Licenses			$0.00


						Training and Training Materials


			P0131			EPO conference registration															Program Management			ALL			$1,000.00			Registration for four staff members to attend CDPH EPO conference (4 X $250), to be held May 2021. 


			P0132																								$0.00


			P0133																								$0.00


			P0134																								$0.00


			P0135																								$0.00


			P0136																								$0.00


			P0137																								$0.00


			P0138																								$0.00


			P0139																								$0.00


			P0140																								$0.00


			P0141																								$0.00


			P0142																								$0.00


			P0143																								$0.00


			P0144																								$0.00


			P0145																								$0.00


			P0146																								$0.00


			P0147																								$0.00


			P0148																								$0.00


			P0149																								$0.00


			P0150																								$0.00


			P0151																								$0.00


			P0152																								$0.00


			P0153																								$0.00


			P0154																								$0.00


			P0155																								$0.00


			P0156																								$0.00


			P0157																								$0.00


			P0158																								$0.00


			P0159																								$0.00


			P0160																								$0.00


																								Training and Training Materials			$1,000.00


						Exercise Materials


			P0161																								$0.00


			P0162																								$0.00


			P0163																								$0.00


			P0164																								$0.00


			P0165																								$0.00


			P0166																								$0.00


			P0167																								$0.00


			P0168																								$0.00


			P0169																								$0.00


			P0170																								$0.00


			P0171																								$0.00


			P0172																								$0.00


			P0173																								$0.00


			P0174																								$0.00


			P0175																								$0.00


			P0176																								$0.00


			P0177																								$0.00


			P0178																								$0.00


			P0179																								$0.00


			P0180																								$0.00


			P0181																								$0.00


			P0182																								$0.00


			P0183																								$0.00


			P0184																								$0.00


			P0185																								$0.00


			P0186																								$0.00


			P0187																								$0.00


			P0188																								$0.00


			P0189																								$0.00


																								Exercise Materials			$0.00


						Maintenance Agreements


			P0191																								$0.00


			P0192																								$0.00


			P0193																								$0.00


			P0194																								$0.00


			P0195																								$0.00


			P0196																								$0.00


			P0197																								$0.00


			P0198																								$0.00


			P0199																								$0.00


			P0200																								$0.00


			P0201																								$0.00


			P0202																								$0.00


			P0203																								$0.00


			P0204																								$0.00


			P0205																								$0.00


			P0206																								$0.00


			P0207																								$0.00


			P0208																								$0.00


			P0209																								$0.00


			P0210																								$0.00


			P0211																								$0.00


			P0212																								$0.00


			P0213																								$0.00


			P0214																								$0.00


			P0215																								$0.00


			P0216																								$0.00


			P0217																								$0.00


			P0218																								$0.00


			P0219																								$0.00


																								Maintenance Agreements			$0.00


																											$1,000.00


																											Total Other


																								Total Direct			$292,391.55


																								Total Indirect			$38,566.45


																								Total			$330,958.00
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Indirect Cost Rate


			Local Entity			Indirect Cost Rate


						Personnel Cost			Direct Cost


			Alameda						14.92%


			Alpine						15.00%


			Amador			25.00%


			Berkeley (City of)			10.00%


			Butte			25.00%


			Calaveras			25.00%


			Colusa			25.00%


			Contra Costa			14.35%


			Del Norte			25.00%


			El Dorado			25.00%


			Fresno			25.00%


			Glenn			22.54%


			Humboldt			25.00%


			Imperial			25.00%


			Inyo			25.00%


			Kern			25.00%


			Kings			25.00%


			Lake			24.96%


			Lassen			25.00%


			Long Beach (City of)			21.11%


			Los Angeles			21.31%


			Madera			25.00%


			Marin 			25.00%


			Mariposa 			25.00%


			Mendocino 			25.00%


			Merced 			25.00%


			Modoc			23.87%


			Mono 			25.00%


			Monterey			25.00%


			Napa			25.00%


			Nevada			25.00%


			Orange			20.30%


			Pasadena (City of) 			21.61%


			Placer			25.00%


			Plumas			25.00%


			Riverside			25.00%


			Sacramento			13.01%


			San Benito 			25.00%


			San Bernardino 			14.94%


			San Diego			25.00%


			San Francisco			25.00%


			San Joaquin 			25.00%


			San Luis Obispo			25.00%


			San Mateo			25.00%


			Santa Barbara			22.18%


			Santa Clara			25.00%


			Santa Cruz			21.13%


			Shasta			25.00%


			Sierra			25.00%


			Siskiyou			24.39%


			Solano						15.00%


			Sonoma			22.42%


			Stanislaus			25.00%


			Sutter			25.00%


			Tehama			25.00%


			Trinity			25.00%


			Tulare			13.62%


			Tuolumne			25.00%


			Ventura			15.86%


			Yolo			25.00%


			Yuba			25.00%
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Solano FY 20-21 PHEP Work Plan - APPROVED.xlsx

Domain 2 outline





			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.


			Capability:			Emergency Operations Center


			Classify Activitiy:			Sustain or Build ⤋


			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for activation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the public health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs

















Domain 2 start


			(Local Entity Name)


			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.





			Classify Activitiy:			Sustain or Build ⤋





			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			6			Local outputs


			7			Local outputs


			8			Local outputs


			9			Local outputs


			10			Local outputs
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Requirements


			Solano


						This is a short list of requirements for the Public Health Emergency Preparedness (PHEP) funding.


						Instruction


						Please use the drop down menus in each "box" and select an option.  


						Requirement


						Use the drop down to indicate the year the requirement was or will be completed.  


						FY 2021-22			Conduct a public health full Jurisdictional Risk Assessment (JRA) must be completed at least 


									once every five years (rolling five years).


						Exercises


						Use the drop down to indicate the year the exercise was or will be completed.  


						FY 2019-20			DRILL:  Facility setup must be completed once a year.





						FY 2019-20			DRILL:  Staff notification and assembly must be completed once a year.





						FY 2019-20			DRILL:  Site activation must be completed once a year.





						FY 2022-23			TABLE TOP:  Anthrax must be complete at least once every five years (rolling five years).





						FY 2021-22			TABLE TOP:  Pandemic influenza must be completed at least once every five years (rolling five years).





						FY 2021-22			FULL-SCALE:  Pandemic influenza, for the critical work force, at least once every five years (rolling five years).





						FY 2023-24			FULL-SCALE:  Joint PHEP-HPP exercise at least once every five years (rolling five years).





									FULL-SCALE:  Anthrax distribution exercise at least once every five years (rolling five years).  MSAs only.





									FULL-SCALE:  Anthrax dispensing exercise at least once every five years (rolling five years).  MSAs only.


						AAR/IP


						Submission with each incident of a functional and full-scale exercise each year.


						EPTW


						Attend the Emergency Preparedness Training Workshop (EPTW) each year.


						MYTEP


						Multi-year Training and Exercise Plan (MYTEP) that specifies at least two years of trainings and exercises, must be updated each year.  MYTEP should address the needs and priorities identified in previous AARs/Ips and demonstrate coordination with partners and stakeholders.


						Plans


						Use the drop down to indicate the activity that will occur for the plan in FY 2020-21.  


						Develop and maintain current version of the following plans (may be included as annexes or components in larger plans).  Listed plans are referenced throughout this work plan. 
Listed plans must be reviewed, updated and signed by the respective partners at least once every three years and made available for review prior to site visits.


						Organize/Equip			All hazards preparedness and response plan





						Organize/Equip			Infectious disease response plan





						Organize/Equip			Pandemic influenza plan





						Exercise			Medical countermeasure distribution and dispensing plans





						Organize/Equip			Continuity of operations (COOP) plans





						Plan/Develop			Chemical, biological, radiological, and nuclear (CBRN) threat response plans





						Plan/Develop			Plan(s) that support the volunteer recruitment and management.





						Organize/Equip			Communications plan
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PHEP Domain1


			Solano


			Domain 1: 			Strengthen Community Resilience


			Description:			Community resilience is the ability of a community, through public health agencies, to develop, maintain, and utilize collaborative relationships among government, private, and community organizations to develop and utilize shared plans for responding to and recovering from disasters and public health emergencies.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 1:			Community Preparedness


			Capability 2:			Community Recovery





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Analyze JRA results to determine strategic priorities, identify program gaps, and prioritize preparedness investments.


						2  Develop a comprehensive whole-community approach to preparedness management. 


						3  Have a comprehensive preparedness program including a whole community approach and engaged ESF partners. 


						4  Create a progressive, multiyear training and exercise program with increasingly complex exercises to improve operational readiness across multiple hazards. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Determine the Risks to the Health of the Jurisdiction									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will collaborate in conjunction with stakeholders, partners and tribal entities to complete a JRA once every 5 years (FY 2019-2024), to identify potential hazards, vulnerabilities, and risks within the community that relate to the public health, medical, and mental/behavioral health systems and the access and functional needs of at-risk individuals.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 7
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 1, Activity 2
PHEP Capabilities Guide pages 20-22									Plan/Develop			This fiscal year by Q4


			4 Activities                  2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1  Determine the risks to the health of the jurisdiction.									Complete a JRA once within the 5-year period (FY 2019-2024).


			5 Outputs                    2


			3


			4


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Ensure HPP Coordination
(HPP Coordination occurs throughout PHEP, not limited to the activities below.)									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will continue assessing risk, planning, coordinating, and exercising with HPP counterparts, including HCC's.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 7-8
FY 2019-20 Local PHEP Work Plan, multiple locations, key word search HPP and HCC.
PHEP Capabilities Guide, multiple locations, key word search HPP and HCC.									Evaluate/Improve			This fiscal year by Q4															Read and evaluate 2019 SWMHE AAR, and work on areas requiring improvement.


			2			LHD's will plan and participate in at least one joint exercise with HPP and emergency management at least once in every 5 year period (currently 2019-2024). LHDs can meet this requirement with a functional exercise, full scale exercise, or real incident. 

Reference:
CDPH Statewide Medical & Health Exercise, https://www.cdph.ca.gov/Programs/EPO/Pages/swmhe.aspx
CDC NoFO PHEP CDC RFA TP19-1901, page 7-8, 38-41
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 4, Activity 2
PHEP Capabilities Guide, Capability 3, Skills & Training									Plan/Develop			Out year


			Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F3  Coordinate with partners and share information through community social networks.									Coordinated planning and preparedness activities with HPP/HCC partners.


			2			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.									Develop or assist in the development of an AAR/IP within 90 days of the exercise.


			Outputs                       3												Share with all appropriate stakeholders or verify sharing of finalized AAR/IP.


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Plan for the Whole Community									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will have procedures in place to identify individuals with access and functional needs that may be at risk of being disproportionately impacted by incidents with public health consequences. LHDs can use the CMIST framework to update and maintain procedures to identify at-risk populations disproportionally impacted by incidents or events as defined in the CMIST framework. Communication; Maintaining Health; Independence; Support, Safety and Self-determination; Transportation (CMIST). 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 8
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 4, Activity 2
PHEP Capabilities Guide, page 20									Organize/Equip			Continuous															Continue to identify individuals with AFN and make sure they are recruited for and participate in PHASPAR, and that plans that provide for and assist them are updated, trained and exercised.


			2			LHDs, in coordination with HPP, will continue to encourage participation of social services including faith based partners, child service providers, community based organizations, mental/behavioral health organizations in community preparedness planning to address needs during an emergency in the jurisdiction. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 8-9
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 1-4
PHEP Capabilities Guide, multiple locations, key word search social services, faith based, child services, community, and mental/behavioral health									Plan/Develop			Continuous


			3			Identify LHD's role in family reunification.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 9
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 2, Activity 1
PHEP Capabilities Guide, multiple locations, key word search family reunification									Evaluate/Improve			This fiscal year by Q4


			Activities                     4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1  Determine the risks to the health of the jurisdiction.									Document procedures that identify at-risk populations and those individuals with access and functional needs that may be disproportionately impacted.


			2			Capability 1, F2 Strengthen community partnerships to support public health preparedness.									Document partners and stakeholders.


			3			Capability 1, F3 Coordinate with partners and share information through community social networks.									Document role and responsibility in family reunification.


			4			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.


			5			Capability 2, F1 Identify and monitor community recovery needs.


			6			Capability 2, F2 Support recovery operations for public health and related systems for the community


			Outputs                       7


			8


			9


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 4:			Focus on Tribal Planning and Engagement									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHD's should engage with federally recognized Native American Tribal entities for emergency preparedness planning and response activities. LHD's whose boundaries include tribal reservations and tribal communities will attempt to engage with federally recognized American Indian tribes for emergency preparedness planning and response activities.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 9-10
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 2, Activity 7
PHEP Capabilities Guide, multiple locations, key word search Tribal, Tribes, and native									Not Applicable			Not Applicable															Solano County does not have any tribal entities.


			Activities                     2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F2 Strengthen community partnerships to support public health preparedness.									Document engagement efforts on 
Tribal planning


			2			Capability 1, F3 Coordinate with partners and share information through community social networks.									In person meeting or attempt(s) to have an in person meeting.


			3			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.


			Outputs                       4


			5


			6


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 5:			Ensure Emergency Support Function (ESF) Cross-Discipline Coordination and Partner and Stakeholder Collaboration									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs, in coordination with HPP, will continue to encourage participation of government agencies and stakeholders with an ESF role including the MHOAC, RDMHS, emergency management, EMS, behavioral/mental health, organizations serving older adults, and education and child care systems. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 10
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 3, Activity 3
PHEP Capabilities Guide, multiple locations, key word search ESF, Partner and Stakeholder.									Evaluate/Improve			This fiscal year by Q4															DOC setup exercise.


			Activities                     2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F3 Coordinate with partners and share information through community social networks.									Identify and document partners and stakeholders with a role in ESF 8 


			2			Capability 2, F2 Support recovery operations for public health and related systems for the community


			Outputs                       3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 6:			Strengthen and Implement Plans through Training and Exercising									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will develop and maintain training and exercise plans for building and/or sustaining public health preparedness and response capability.

-All-hazards preparedness and response plan
-Infectious disease response plan
-Pandemic Influenza plan
-Medical countermeasures distribution and dispensing plans
-Continuity of operations plans (COOP)
-Chemical, biological, radiological, and nuclear (CBRN) threat response plans
- Plans that support the Emergency System for Advance Registration of Volunteer Health Professionals (ESAR-VHP) or volunteer management plan
-Communications plan
Plans must be reviewed, and updated at least every 3 years.  

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 11-12
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 2, Activity 5
PHEP Capabilities Guide, multiple locations, key word search the plans listed above.									Organize/Equip			Out year															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs will participate in the Emergency Preparedness Training Workshop (EPTW). Develop and provide multiyear training and exercise plans (MYTEPS) that specify at least two years of trainings and exercises. The MYTEP should address the needs and priorities identified in previous AARs/IPs; demonstrate coordination with applicable entities, partners, and stakeholders; and describe methods to leverage and allocate resources to the maximum extent possible. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 11
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 4, Activity 1
PHEP Capabilities Guide, multiple locations, key word search multi-year, train, exercise, after-action, and improvement plan									Plan/Develop			This fiscal year by Q4


			3			LHDs will develop evaluative processes to review, revise, and maintain plans based on the resulting priorities, needs, findings, and corrective actions of exercises, real incidents, trainings, and assessments. These processes must be used to develop and inform AARs/IPs.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 11-12
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 4, Activity 1
PHEP Capabilities Guide, multiple locations, key word search multi-year, train, exercise, after-action, and improvement plan									Evaluate/Improve			This fiscal year by Q4


			Activities                     4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1  Determine the risks to the health of the jurisdiction.									Develop MYTEPs that specify at least two years of training and exercises. 


			2			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.									Document evaluation and improvement planning.


			3			Capability 2, F2 Support recovery operations for public health and related systems for the community									Coordinate training and exercise implementation with partners and stakeholders.


			4												Develop and maintain plans appropriately.


			Outputs                       5


			6


			7


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 7:			Obtain Public Comment and Input									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will share with stakeholders and community partners public health emergency preparedness and response plans as appropriate for input.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 2, Activity 5; Capability 2, Function 3, Activity 1
PHEP Capabilities Guide, multiple locations, key word search public input.									Organize/Equip			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			Activities                     2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F2 Strengthen community partnerships to support public health preparedness.									Document stakeholder and community partner input.


			Outputs                       2


			3


			4


			Notes                          1


			2


			3
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PHEP Domain2


			Solano


			Domain 2: 			Strengthen Incident Management


			Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS).





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 3:			Emergency Operations Coordination





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Domain?





			Outcomes:			1  Continuity of emergency operations throughout the response and recovery of a public health incident. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will update and maintain procedures for activating, operating, managing, and staffing the public health emergency operations center.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-13
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 1, Activities 1, 4; Function 2, Activity 3
PHEP Capabilities Guide pages 34-41									Organize/Equip			This fiscal year by Q4


			2			LHDs will train response staff in the EOM, SEMS, NIMS and EOC/DOC section specific processes.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-14
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 1, Activities 2-5; Function 2, Activities 2 & 4; Function 4, Activities 1-4
PHEP Capabilities Guide pages 12-41									Train			This fiscal year by Q4


			3			LHDs will update the EOC/DOC medical health personnel responder list.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-14
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 1, Activity 2; Function 2, Activity 1 
PHEP Capabilities Guide pages 12-41									Plan/Develop			This fiscal year by Q4


			4			LHDs will have a plan for demobilization to return to "ready state" of operations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-14
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 5, Activities 1-3
PHEP Capabilities Guide pages 41-42									Plan/Develop			This fiscal year by Q4


			4 Activities                  5


			6


			7


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 3, F1 Conduct preliminary assessment to determine the need for activation of public health emergency operations.									Trained staff on updated policies and procedures for activating, operating, and managing emergency response and recovery. 


			2			Capability 3, F2 Activate public health emergency operations.


			3			Capability 3, F3 Develop and maintain an incident response strategy.


			4			Capability 3, F4 Manage and maintain the public health response.


			5			Capability 3, F5 Demobilize and evaluate public health emergency operations.


			5 Outputs                    6


			7


			8


			Notes                          1


			2


			3
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PHEP Domain3


			Solano


			Domain 3: 			Strengthen Information Management 


			Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 4:			Emergency Public Information and Warning


			Capability 6:			Information Sharing





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Establish a standardized system for information sharing which will assess situational awareness and create a common operating picture.


						2  Have access to a standardized joint information system to develop, coordinate, disseminate timely and accurate information alerts, warnings, and notification to the public including at risk populations.. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Maintain Situational Awareness during Incidents									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will establish a common operating picture, that facilitates coordinated information sharing among all public health, health care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparedness programs, public health laboratories, communicable disease programs and programs addressing health care-acquired infections.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 2, Activities 1, 2, 10
PHEP Capabilities Guide pages 62-69									Plan/Develop			This fiscal year by Q4															 9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 1, Activities 1-2; Function 2, Activities 3-7
PHEP Capabilities Guide pages 62-69									Organize/Equip			This fiscal year by Q4


			4 Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 6, F1  Identify stakeholders that should be incorporated into information flow and define information sharing needs.									Have or have access to a tool that collects information to create situational awareness in a common operating picture. Provide documentation of utilizing the information tool during real world incident, exercise, and/or planned event.


			2			Capability 6, F2  Identify and develop guidance standards and systems for information exchange.


			3			Capability 6, F3 Exchange information to determine a common operating picture.


			5 Outputs                      4


			5


			6


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Coordinate Information Sharing									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, interoperable and redundant information and communication systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provide access to HCC members and other partners and stakeholders. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16-17
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 2, Activities 5, 6,8, 9; Function 3, Activities 6, 7
PHEP Capabilities Guide pages 62-69									Evaluate/Improve			This fiscal year by Q4


			2			LHDs will provide situational awareness information to MHOAC program, during emergency response operations and as requested.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16-17
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 3, Activities 3
PHEP Capabilities Guide pages 62-69									Train			Continuous


			3			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16-17
FY 2019-20 Local PHEP Work Plan, Capability 6, CAHAN
PHEP Capabilities Guide pages 62-69									Evaluate/Improve			Continuous


			Activities                        4


			5


			6			Update, Maintain, Test & exercise CAHAN. Participcate in monthly calls									Evaluate/Improve			Continuous


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 6, F1  Identify stakeholders that should be incorporated into information flow and define information sharing needs.									Provide Documentation showing use of communication systems during real life incident, exercise, and/or event.


			2			Capability 6, F2  Identify and develop guidance standards and systems for information exchange.									Provide flash report and situation reports to your MHOAC Program, during real events or exercises as needed.


			3			Capability 6, F3 Exchange information to determine a common operating picture.									LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


			Outputs                          4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Coordinate Emergency Information and Warning									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will, in coordination with HCC, develop, and disseminate information, alerts, warnings, and notifications to the public.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 17
FY 2019-20 Local PHEP Work Plan, Capability 4, Function 1, Activities 1 & 4; Function 5, Activities 1-3
PHEP Capabilities Guide pages 43-51									Plan/Develop			This fiscal year by Q4


			2			LHDs have or have access to a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 17
FY 2019-20 Local PHEP Work Plan, Capability 4, Function 2, Activities 1-2; Function 3, Activity 1
PHEP Capabilities Guide pages 43-51
									Organize/Equip			This fiscal year by Q2


			Activities                         3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 4, F1 Activate the emergency public information system									LHDs will have or have access to message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


			2			Capability 4, F2 Determine the need for a Joint Information System									Documentation of crisis communication elements identified in exercises, real world incidents and or planned events.


			3			Capability 4, F3 Establish and participate in information system operations


			4			Capability 4, F4  Establish avenues for public interaction and information exchange


						Capability 4, F5 Issue public information, alerts, warnings, and notifications


			5			Capability 6, F2  Identify and develop guidance standards and systems for information exchange.


			6			Capability 6, F3 Exchange information to determine a common operating picture.


			Outputs                          7


			8


			Notes                          1


			2


			3
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PHEP Domain4


			Solano


			Domain 4: 			Strengthen Countermeasures and Mitigation 


			Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 8:			Medical Countermeasure Dispensing and Administration


			Capability 9:			Medical Materiel Management and Distribution																		 


			Capability 11:			Nonpharmaceutical Interventions


			Capability 14:			Responder Safety and Health





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Continuity of emergency operations management for emergency or incident requiring MCM dispensing/distribution.


						2  Before, during, and after an incident, ensure the safety and health of responders. 


						3  Timely implementation of public health intervention and control measures. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will develop and submit distribution drills; Site activation, staff call down, and pick list.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q4


			2			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, and site activation.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q4


			3			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			Out year															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB). 


			4			LHDs (CRI) will conduct anthrax exercises; TTX, full scale if applicable

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Not Applicable			Not Applicable


			5			LHDs will participate in an annual training and exercise workshop for the development of the MYTEP.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q4


			6			LHDs will conduct annual CHEMPACK trainings and exercises, e.g., meetings, drills, workshop, TTX, functional or full-scale with appropriate partners.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q2


			4 Activities                     7


			8


			9


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F1  Determine medical countermeasures dispensing/administration strategies.									Implement corrective action plan(s) or improvement plan(s), based on exercise or real event.


			2			Capability 8, F2  Receive medical countermeasures to be dispensed/administered.									Verified site and staff contact list, as a result of submitted exercises and drills.


			3			Capability 8, F3  Activate medical countermeasure dispensing/administration operations.									Complete CRI reporting requirements.


			4			Capability 8, F4 Dispense/administer medical countermeasures to targeted population(s).


			5			Capability 8, F5  Report adverse events.


			5 Outputs                      6


			7


			8


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Maintain Preparedness Plans Based on Risks									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will review and update MCM plans e.g., bioterror and emerging infectious disease.

Reference:
FY 2020-21 Local PHEP Work Plan, Domain 1, Domain Activity 6
CDC NoFO PHEP CDC RFA TP19-1901, page 19-20
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 1, Activity 2
PHEP Capabilities Guide pages 80-84									Plan/Develop			This fiscal year by Q4


			Activities                        2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F1  Determine medical countermeasure dispensing/administration strategies.									Implement corrective action plan(s) or improvement plan(s), based on exercise or real event.


			Outputs                          2


			3


			4


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Participate in ORRs and Self Assessment 									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs (CRI) will participate in bi-annual review with CDPH and DSLR.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 22-23
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 6
PHEP Capabilities Guide pages 80-91									Not Applicable			Not Applicable


			2			LHDs (CRI) will complete annual self assessment by June 25.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 22-23
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 6
PHEP Capabilities Guide pages 80-91									Not Applicable			Not Applicable


			Activities                         3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F6 Complete CRI reporting requirements.									Complete ORR assessment.


			2												Complete CRI reporting requirements.


			Outputs                          3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 4:			Submit Updated MCM Action Plans									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs (CRI) will submit MCM action plans at the end of Q1 and Q3.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 2, Activities 1-3; Function 4, Activities 1, 4.
PHEP Capabilities Guide pages 80-91									Not Applicable			Not Applicable


			Activities                         2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F2 Receive medical countermeasures to be dispensed/administered.									Submitted MCM action plan.


			2			Capability 8, F4 Dispense/administer medical countermeasures to targeted populations.


			Outputs                          3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 5:			Update Local Distribution Site Survey									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will review inventory tracking process.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 9, Function 1, Activities 1.
PHEP Capabilities Guide pages 92-97									Plan/Develop			This fiscal year by Q2


			2			LHDs will train staff on inventory tracking process.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 9, Function 1, Activities 6.
PHEP Capabilities Guide pages 92-97									Plan/Develop			This fiscal year by Q4


			3			LHDs will complete and submit CDPH LDS data sheet.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 9, Function 1, Activities 1-6.
PHEP Capabilities Guide pages 92-97									Evaluate/Improve			This fiscal year by Q4


			Activities                       4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Trained inventory management staff.


			2												Submitted CDPH LDS data sheet.


			Outputs                          3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 6:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 24
FY 2019-20 Local PHEP Work Plan, Capability 11, Function 1, Activities 1-2; Function 2, Activity 1.
PHEP Capabilities Guide pages 112-119									Plan/Develop			This fiscal year by Q4


			Activities                     7			 Develop recommendations for NIPs									Plan/Develop			This fiscal year by Q4


			8												Plan/Develop			This fiscal year by Q4


			9


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1 Engage partners and identify factors that impact nonpharmaceutical interventions.									LHDs will have a reviewer revised isolated quarantine plan and/or NPI plans and policies.


			2			Capability 1, F2 Determine nonpharmaceutical interventions.									Review and update NPI plans and procedures


			3


			4


			5


			Outputs                      6


			7


			8


			Notes                          1


			2


			3





															FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 7:			Support the Protection of Responders Health and Safety									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			Determine exposure prevention measures (e.g. decontamination, evacuation strategies)									Evaluate/Improve			This fiscal year by Q2


			2			LHD to assist, train, or provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during a public health response and recovery									Evaluate/Improve			This fiscal year by Q2


			Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Documentation of trained staff on PPE, MCM, workplace violence, psychological first aid, other resources specific to an emergency that would protect responders. 


			2												LHDs has updated and reviewed all policies, plans, and procedures related to responder health and safety. 


			3


			4


			Outputs                      6


			7


			8


			Notes                          1


			2


			3
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PHEP Domain5


			Solano


			Domain 5: 			Strengthen Surge Management 


			Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 5:			Fatality Management


			Capability 7:			Mass Care


			Capability 10:			Medical Surge


			Capability 15:			Volunteer Management





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Efficient coordination of activities to manage public health and medical surge.


						2  Optimal coordination of public health, health care, mental/behavioral health, and human services needs during mass care operations


						3  Improved partnerships to address public health needs during fatality management operations


						4  Timely coordination and support from volunteers during a medical surge response





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 10, Function 1, Activities 1-6.
PHEP Capabilities Guide pages 92-97									Evaluate/Improve			This fiscal year by Q4


			2			LHDs will have or have access to procedures in place to support family reunification. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 10, Function 3, Activities 3.
PHEP Capabilities Guide pages 109-110									Plan/Develop			This fiscal year by Q4


			3			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 10, Function 1, Activities 1.
PHEP Capabilities Guide pages 109-110									Plan/Develop			This fiscal year by Q4


			4 Activities                    4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 10, F1 Assess the nature and scope of the incident.									Updated procedures or processes for supporting family reunification (Activity 2)


			2			Capability 10, F3 Support jurisdictional medical surge operations.									Updated written plans that identify PH's role and responsibilities during surge operations (Activity 3)


			3


			5 Outputs                      4


			5


			6


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will maintain their identified support roles during mass care operations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26
FY 2019-20 Local PHEP Work Plan, Capability 7, Function 1, Activity 1
PHEP Capabilities Guide pages 70-79									Plan/Develop			This fiscal year by Q4															 9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26
FY 2019-20 Local PHEP Work Plan, Capability 7, Function 4, Activity 3
PHEP Capabilities Guide pages 70-79									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).																																																																		 


			3


			Activities                        4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Maintained procedures that identify PH's support role during mass care operations in coordination with partners.


			2												Updated procedures or processes for the support of family reunification during demobilization.


			3


			Outputs                          4


			5


			6


			Notes                          1


			2																		 


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will define public health's role in fatality management.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26-27
FY 2019-20 Local PHEP Work Plan, Capability 5, Function 1, Activity 2
PHEP Capabilities Guide pages 52-55									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs will maintain ability to provide recommendations for hazardous specific fatality situations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26-27
FY 2019-20 Local PHEP Work Plan, Capability 5, Function 2, Activities 1-2
PHEP Capabilities Guide pages 55-58									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			Activities                         3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 5, F1  Determine the public health agency role in fatality management									Updated procedures that contain the collection and analysis of incident data.


			2			Capability 5, F2  Identify and facilitate access to public health resources to support fatality management operations									Documentation of Crisis Communication elements identified in exercises, real world incidents and or planned events.


			3


			4





			5


			6


			Outputs                          7


			8


			Notes                             1


			2


			3


			4


			5





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 4:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers. 									Exercise			Continuous


			2			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB). 																																																																		 


			3


			Activities                        4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Up-to-date DHV system which includes licensed healthcare professionals. (Activity 1)


			2												Updated written plans that identify the PH role and responsibilities in supporting volunteer operations (Activity 7)


			3


			Outputs                          4


			5


			Notes                             1


			2


			3


			4


			5
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PHEP Domain6


			Solano


			Domain 6: 			Strengthen Biosurveillance


			Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.  For the Public Health Lab, lack of throughput instrumentation to perform laboratory testing, and shortage of staff.





			Capability 12:			Public Health Laboratory Testing


			Capability 13:			Public Health Surveillance and Epidemiological Investigation





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Domain?





			Outcomes:			1  Maintain full ability to conduct rapid and accurate laboratory tests to identify biological agents.


						2  Maintain full ability to collect and analyze data for surveillance and epidemiological investigation.





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
Pan Flu Work Plan, utilize immunization registry for epidemiological surveillance
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activities 1, 2 & 9.
PHEP Capabilities Guide pages 128-137									Organize/Equip			Continuous


						Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activities 3, 4, 5, 6.
PHEP Capabilities Guide pages 128-137									Plan/Develop			Continuous


						LHDs will identify and have access to personnel trained to manage and monitor routine jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 2, Activity 7.
PHEP Capabilities Guide pages 128-137									Evaluate/Improve			Continuous


						LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activities 7; Function 2, Activities 2 & 3.
PHEP Capabilities Guide pages 128-137									Evaluate/Improve			This fiscal year by Q4


						LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 4, Activities 1-3.
PHEP Capabilities Guide pages 128-137									Evaluate/Improve			This fiscal year by Q4


						LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activity 7.
PHEP Capabilities Guide pages 128-137									Not Applicable			Not Applicable


						LHDs will implement process(es) for using poison control center data for public health surveillance.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activity 8.
PHEP Capabilities Guide pages 128-137									Plan/Develop			This fiscal year by Q4															9/18: PHL Director responsible for this activity; may require updates


			2			LHDs will maintain access to electronic death registration (EDR) systems.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 3, Activity 2.
PHEP Capabilities Guide pages 128-137									Plan/Develop			This fiscal year by Q4


			4 Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 13, F1 Conduct or support public health surveillance.									Documentation of surveillance and detection systems.


			2			Capability 13, F2 Conduct public health surveillance and epidemiological investigations.									Documentation of access to trained personnel.


			3			Capability 13, F3 Recommend, monitor and analyze mitigation actions.									Documentation of evaluation of effectiveness.


						Capability 13, F4 Improve public health surveillance and epidemiological investigation systems.									Documentation of processes for partnering with poison control.


			5 Outputs                      4


			5


			6


			Notes                             1


			2


			3


			4


			5








															FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 2:			Conduct Laboratory Testing

Reference:
Pan Flu Work Plan									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activities 1 & 4.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			2			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activities 1 & 4.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			3			 LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activities 4 & 12.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			4			LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 5.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			5			LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact information and engage sentinel laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 10.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			6			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist requirements are met.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 9.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			7			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats and exercise their laboratory COOP plan at least once every five years. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 7.
PHEP Capabilities Guide pages 120-127									Plan/Develop			This fiscal year by Q4


			8			LHDs, whose jurisdiction includes a public health lab, will maintain certification for packaging and shipping.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 11.
PHEP Capabilities Guide pages 120-127									Train			This fiscal year by Q4


			9			LHDs, whose jurisdiction includes a public health lab, will maintain lab workforce for surge capacity, preventative maintenance agreements and standard laboratory checklist requirements for staffing and equipment.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 9.
PHEP Capabilities Guide pages 120-127
									Organize/Equip			Continuous


			10			LHDs, whose jurisdiction includes a public health lab, will continue to submit data to CalREDIE.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 9.
PHEP Capabilities Guide pages 120-127
									Evaluate/Improve			Continuous


			11			LHDs, without a public health lab, will maintain a contract with a local public health lab for testing, packaging, shipping and coordination of sample transport.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			4 Activities                            3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 12, F1 Conduct laboratory testing and report results.									Maintain a local public health lab or contract with a local public health lab for testing, packaging, shipping and coordination of sample transport.


			2			Capability 12, F2 Enhance laboratory communications and coordination.									Maintain CDC Federal Select Agents Program (FSAP) certification for select agent testing as appropriate.


			3			Capability 12, F3 Support training and outreach.									Maintain packaging and shipping certifications.


			Outputs                                  4												Contract or MOU with a public health lab.


			5												Reference labs maintain and/or update the COOP.


			6												Maintain staffing and equipment as appropriate.


			Notes                        1


			2


			3


			4


			5
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Aggregate








PHEP Domain 2


						(Local Entity Name)


						Domain 2: 			Strengthen Incident Management 


						Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS). and coordinated with the jurisdictional incident, unified, or area command structure.															NOTE: SEMS encompassed what was deleted and was what Locals actually do. 





						Known Gaps:			Enter gaps.





						Capability 3:			Emergency Operations Center





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 12			KEEP			LHDs will update and maintain have plans and procedures for to activate, coordinate, operating, manage, sustain and demobilize and staffing the public health emergency operations throughout all phases of an emergency.


			NOFO page 12			KEEP			Update critical contact information.  Update jurisdictional points of contact as changes occur, to facilitate time sensitive, accurate information sharing within the jurisdiction, the region and the State.


			NOFO page 12			KEEP			Maintain updated all-hazards preparedness and response plans.  


			NOFO page 13-14			KEEP			Maintain and exercise continuity of operations (COOP) plan(s).  Exercise the LHD COOP plan(s) at least once every five years, if possible include HPP partners.  LHDs whose jurisdiction includes a public health lab will Exercise the lab COOP plan(s) at least once every five years.

Exercise Reference:...


			NOFO page 14 			KEEP			Maintain personnel lists.  LHDs will have a list of personnel with necessary skills to fulfill required incident command and public health incident management roles.  Exercise staff assembly processes for notifying personnel to report physically or virtually to the public health emergency operations center during a drill or real life incident at least once a fiscal year.

Exercise Reference:...........


						6 2			LHDs will train response staff in SEMS, NIMS and EOC section specific processes																											Was not specifically in NOFO, but was deemed a necessary task for this domain activity


			NOFO page 12			7 3			LHDs will update the EOC and/or medical and health DOC personnel responder list 																											needs to be done twice each budget period and "Maintain personnel list"


			NOFO Pages 12-13 			8 4			Maintain updated all-hazards preparedness and response plan																											Included in domain 1, and recommend to delete from this domain. 


			NOFO Page 14 			9 5			Maintain and exercise continuity of operations (COOP) plans.																											Included in domain 1, and recommend to delete from this domain. 


			NOFO pages 12 and 14			10 6			LHDs will return medical and health resources and staffing to the prior "ready state" of operations 


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct Preliminary assessment to determine the need for activation of public health emergency operations.


						2			Activated public health emergency operations.


						3			Develop and maintain an incident response strategy.


						4			Manage and sustain the public health response.


						5			Demobilize and evaluate public health emergency operations.															MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain and Exercise Fiscal and Administrative Preparedness Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Activates are completed at the state level -Brook Shennen. Group Determined that the activity was covered mostly at the state level and within domain 1 activities


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5																		MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7














PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 2
Strengthen Incident Management	&"Arial,Regular"&20FY 2020-21	Attachment 01



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N






PHEP Domain 3


						(Local Entity Name)


						Domain 3: 			Strengthen Information Management 


						Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





						Known Gaps:			Enter gaps.





						Capability 4:			Emergency Public Information and Warning 


						Capability 6:			Information Sharing 





						Classify Activitiy:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain Situational Awareness during Incidents									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will establish a common operating picture, or situatinal awareness tool that facilitates coordianted infromation sharing among all pubcl health, healthe care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparendss programs, public helath laboratoeis, communicable disease programs and programs addressing health care-acquired infections.


			NOFO page 16			2 1			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 


			State			KEEP			LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Exchange information to determine a common operating picture


						2


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Information Sharing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, internoperable and redundant ifnrkation and ocmmunciation systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provicde access to HCC members and other partners and stakeholders.  LHDs will sustain communication systems and platforms such as those for bed availability, patient tracking, surveillance, as appropriate.


			NOFO page 16			2			LHDs will identify redundant communication platforms and a cycle of maintenance and testing of these platforms at least every six months.																											Revised language from NOFO to be more broad, does not apply to all counties resources.


			NOFO page 16			3			LHDs will provide situational awareness information to MHOAC, RDMHS, and the State during emergency response operations and as requested.


			State			KEEP			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify and develop guidance, standards, and systems for information exchange


						2			Exchange information to determine a common operating picture


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Emergency Information and Warning									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 17			KEEP			LHDs will, in corrdination with HPP, develop, coordinate, and disseminate information, alerts, warnings, and notifications to the public.


			NOFO page 17			KEEP			LHDs will have plans in place that demonstrate ability to mointor jurisdictional media, conduct press briefings and provide rumor control for media outlets, using the principles of SEMs for organziaing  and coordianting incident related communications.


			NOFO page 17			2			LHDs will sustain a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 


						3			LHDs will maintain message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Activate the emergency public information system


						2			Determine the need for a Joint Information System


						3			Establish and participate in information system operations


						4			Establish avenues for public interaction and information exchange


						5			Issue public information, alerts, warnings, and notifications


						6			Identify stakeholders that should be incorporated into information flow and define information sharing needs


						7			Exchange information to determine a common operating picture


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 4


						(Local Entity Name)


						Domain 4: 			Strengthen Countermeasures and Mitigation 


						Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





						Known Gaps:			Enter gaps.





						Capability 8:			Medical Countermeasure Dispensing and Administration


						Capability 9:			Medical Materiel Management and Distribution


						Capability 11:			Nonpharmaceutical Interventions


						Capability 14:			Responder Safety and Health





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit distribution drills; Site activation, staff call down, pick list.

Exercise Reference:….......

																											Refer to Al for all MCM related domain activities created


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, site activation.

Exercise Reference:….......


			NOFO pages 18, 38-41. 			KEEP			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable.

Pan Flu work plan Reference:…...
Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			KEEP			LHDs will conduct anthrax exercises; TTX, full scale if applicable.

Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			5			LHDs will conduct annual MYTEP																											Consider removing


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.


			NOFO page 18			KEEP			LHDs will conduct annual CHEMPACK exercise, e.g., workshop, TTX, functional or full-scale with appropriate partners.

Exercise Reference:….......


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Complete CRI Reporting Requirements 


						6





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			AAR/IP																								Local outputs


															2			Submit Exercises/Drills																								Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate Operational Readiness for Multiple Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 18			KEEP 			LHDs the CDC has identified as a metropolitan statistical area(MSA) must conduct an anthrax distribution FSE once every five years.

Reference to maintaining preparedness and response plans based on risks, see Domains 1-3.

Exercise Reference:….																											Covered under other domain activities such as: maintaining preparedness plans based on risks (listed below)
Al Hendrickson said it was covered in other domain activity. 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 








																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








			Source																					MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


						Domain Activity:			Maintain Preparedness Plans Based on Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 19			KEEP			LHDs will review maintain and update anthrax plans that outline how jurisdiction will provide MCMs for treatment within 48 hours. Plans to be coordinated with CRI and local MCM dispensing plans.


			NOFO pages 19-20			KEEP			LHDs will review maintain and update pandemic influenza plans using information provided by SMEs to address ways to help meet vaccination goals and determine jurisdictional readiness vaccine providers to vaccinate general populations and critical workforce personnel. 

Reference to Pan Flu work plan:......


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Report adverse events


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Scalable Staffing Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 20			KEEP			LHDs designated CRI must have staffing plans that are scalable to apt to changing requirements.

Reference PHEP work plan Domain 2 and SEMS																											Part of SEMS


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 


						7			Direct and activate medical materiel management and distribution


						8			Acquire medical materiel from national stockpiles or other supply sources


						9			Distribute medical materiel


						10			Monitor medical materiel inventories and medical materiel distribution operations


						11			Recover medical materiel and demobilize distribution operations


						12			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						13			Determine non-pharmaceutical interventions


						14			Implement non-pharmaceutical interventions


						15			Monitor non-pharmaceutical interventions


						16


						17


						18


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Required MCM Exercises									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 21-22			1			CHECKING

Exercise Reference:….																											Covered under other domain activities such as: Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration develop and test 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Participate in ORRs and Self Assessment 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will participate in bi-annual review with CDPH and CDC																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will complete annual self assessment by June 25, 2021


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit ORR Forms and Documentation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Part of Domain Activity 4.6, Participate in ORR


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit Updated MCM Action Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will submit MCM action plans at the end of Q1 and Q3																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will participate in MCM action plan call with CDPH during Q2 and Q4 


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Inventory Management Tracking System and Data Exchange Annual Tests 
Maintain a Process for Tracking Inventory 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			State			KEEP			LHDs will review inventory tracking process 																											Changed Domain Activity due to smaller counties not having an inventory tracking system


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 


			State			KEEP			LHDs will train staff on inventory tracking process


			State			KEEP			LHDs will provide inventory counts to CDC during a public health emergency.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Monitor medical materiel inventories and medical materiel distribution operations


						2			Recover medical materiel and demobilize distribution operations


						3





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Update Receipt, Stage, and Store (RSS) Site Surveys 
Update Local Distribution Site Survey									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			Need a source			KEEP			LHDs will complete and submit CDPH LDS data sheet 																											CDC's redefined Domain Activity title, for correctness


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 24 			KEEP			LHDs will coordinate with and support partner agencies to plan and implement nonpharmaceutical interventions (NPIs) by developing and updating plans for isolation, quarantine, temporary school and child care closures and dismissals, mass gathering (large event) cancellations and restrictions on movement, and if applicable, border control measures.


			NOFO page 24 			1			Environmental health will use forms for post disaster assessment of food, water, and solid waste


			NOFO page 24 			2			LHDs will identify personnel to be trained to operate a community reception center


			NOFO page 24 			3			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						2			Determine non-pharmaceutical interventions


						3			Implement non-pharmaceutical interventions


						4			Monitor non-pharmaceutical interventions


Kinard, Joseph@CDPH: Kinard, Joseph@CDPH:
not in nofo



																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting			5


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Safety and Health of Responders 
Support the Protection of Responders Health and Safety									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			From NOFO page 24, was the determination of the group to put it in this domain activity. 			1			Determine exposure prevention measures, such as decontamination or evacuation strategies																											Domain Activity was changed to current title for accuracy to locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Title is similar to original so should be okay for ease of reporting


																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 			


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.			NOFO page 24			KEEP			LHDs in coordination with HPP, must assist, train, and provide resources necessary to protect public health first responders, critical work force personnel, and critical infrastructure work forces from hazards during response and recovery operations. 


						2			Environmental Health will coordinate with CDPH Center for Environmental Health to provide Environmental Health training in emergency response and awareness level training																											From environmental health, CDPH Did not Include coordinate with Behavioral health


						3			Environmental health and public health will identify which personnel require health and safety training																											From environmental health, CDPH


						4			NOTE: Did not include "train, and provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during response and recovery operations. Assistance may include personal protective equipment (PPE), MCMs, workplace violence training, psychological first aid training, and other resources specific to an emergency that would protect responders and health care workers from illness or injury at the state and local levels." Mentioned in another domain possibly? 																											Verbiage from NOFO page 24


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify responder safety and health risks


						2			Identify and support risk-specific responder safety and health training


						3			Monitor responder safety and health during and after incident response


						4


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate MCM Operational Readiness – PHEP Benchmark									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Was deleted because it was to vague, covered in other domain activities when doing drills and exercises (4.1), refer to Al Hendrickson


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 4
Strengthen Countermeasures and Mitigation	&"Arial,Regular"&20FY 2020-21	Attachment 01



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N






PHEP Domain 5


						(Local Entity Name)


						Domain 5: 			Strengthen Surge Management 


						Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





						Known Gaps:			Enter gaps.





						Capability 5:			Fatality Management


						Capability 7:			Mass Care


						Capability 10:			Medical Surge


						Capability 15:			Volunteer Management





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			PHEP Capabilities Guide page 104			1			LHDs will continue to train personnel to fill public health and medical roles for a medical surge response to include emergency operations center (EOC)/department operations center (DOC) staffing at agency, local, and state levels and operational area levels as necessary. 



			NOFO page 26 and PHEP Capabilities Guide page 105 			2			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 
																											Addressed in Activity 1 also 


			PHEP Capabilities Guide page 105			3			LHDs and HCCs will develop risk assessment procedures for transitioning from conventional to crisis standards of care.


			PHEP Capabilities Guide page 108			4			LHDs will continue to maintain, train, and/or test MHOAC procedures for the public health and medical system to request additional resources as part of their ESF #8 role specialty equipment and/or personnel, for the needs of pediatric cases as part of the jurisdictional ESF #8 annex/documentation. 



			NOFO page 26 and PHEP Capabilities Guide page 109 			5			LHDs will have procedures in place to support family reunification. 



Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to next domain activity "Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations"  as referenced in NOFO 


			PHEP Capabilities Guide pg. 111			6			LHDs will have procedures in place to demobilize public health and medical resources. 



			PHEP Capabilities Guide page 106-7			7			LHDs will maintain procedures for engaging the HCC, response partners and stakeholders in the development and activation of the public health and medical response plans, integrating the access and functional needs of at-risk individuals and tribes to meet incident and medical surge needs. 
																											Possibly already in Mass Care 


			PHEP Capabilities Guide page 107			8			LHDs will continue to document participation with jurisdictional and regional pediatric and geriatric providers, trauma centers, and burn centers in a variety of settings, such as maternal and child health programs, clinic-based, hospital-based, long-term care, and rehabilitation within public health's response planning role. 																											speaks to Ped/burn/geriatric Surge Plans; more of a HPP activity, just stating to work with HCC 


			NOFO page 26			KEEP			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.


						9			LHDs will continue to maintain and train on ICS organizational structures to ensure coordination with response partners and stakeholders during emergency incidents, exercises, and pre-planned events within Standardized Emergency Management System (SEMS)/National Incident Management System (NIMS).																											Already covered under Domain 2; maybe use this verbiage in Domain 2 instead


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Assess the nature and scope of the incident


						2			Support activation of medical surge


						3			Support jurisdictional medical surge operations


						4			Support demobilization of medical surge operations


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of risk assessment procedures for crisis standards of care.																								Local outputs


															2			Updated procedures for supporting family reunification																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 71 			1			LHDs will maintain their identified support roles during mass care operations in coordination with ESF #6, #8, and #11 partners and maintain, continue to train, and/or test procedures for coordinating with emergency management, environmental health, behavioral/mental health and other agencies. 



			PHEP Capabilities Guide page 73			2			LHDs will continue to collaborate with EHDs to maintain procedures and assessment criteria to be used for environmental health assessments, and inspections of shelters. 



			PHEP Capabilities Guide page 77			3			LHDs will maintain procedures continue to monitor to provide ESF#8 services to displaced populations in coordination with ESF# 6 and 11 needs of populations at congregate locations, includes transportation and/or referral to health services for example injuries, exposure, decontamination, isolation and quarantine.  


			PHEP Capabilities Guide page 79			4			LHDs will continue to coordinate with environmental health in order to maintain procedures for conducting ongoing shelter population health surveillance.  



			NOFO page 26			5			LHD's should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass care operations.


						6			LHDs will research local tribal entities process for mass care and referrals to health services and providers during a mass care incident.


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend deletion. This is covered in Domain 1 "Focus on Tribal Planning & Engagement"																											Is this in Domain 2? Where did this activity come from? Definition of "research"


						7			LHDs to develop and train staff on procedures for returning displaced individuals to pre-incident medical environments.																											Not found. Will be included in family reunification activities


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine public health role in mass care operations.


						2			Determine mass care health needs of the impacted population.


						3			Coordinate public health, health care, and mental/behavioral health services.


						4			Monitor mass care population health.


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of updated Environmental Health procedures for shelters and staff trained to implement procedures. 																								Local outputs


															2																											Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 53 			1			LHDs will define public health's role in fatality management in coordination with jurisdictional authorities, subject matter experts, and other cross-disciplinary stakeholders.  



			NOFO page 26			2			LHDs will train and test public health's support role in mass fatality management. 



						3			LHDs will continue to maintain train, and test procedures to collect and analyze incident data and develop recommendations for safe and efficient fatality management operations. 


			NOFO page 26 and PHEP Capabilities Guide page 57  			4			LHDs will continue to maintain, train and/or test procedures to share information with fatality management partners, including fusion centers or comparable centers and agencies, emergency operations centers (EOCs), and epidemiologist(s), in order to provide and receive relevant intelligence information that may impact the response. 



			PHEP Capabilities Guide page 59			5			LHDs will continue to maintain, train, and/or test procedures to identify, develop, and implement services for survivors, families, and responders in conjunction with jurisdictional mental/behavioral health partners. Procedures should reflect relevant cultural, religious, family, and burial practices. 



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass fatality management operations.


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine the public health agency role in fatality management


						2			Identify and facilitate access to public health resources to support fatality management operations


						3			Assist in the collection and dissemination of ante mortem data


						4			Support the provision of survivor mental/behavioral health services.


						5			Support fatality processing and storage operations


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 27 and PHEP Capabilities Guide page 148 			1			LHDs will continue to maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers the ability to identify and address liability, licenses, certifications, credentials, and registrations in accordance with federal and state laws using the state’s ESAR-VHP as appropriate. 



			NOFO page 27			2			LHD's will estimate the anticipated number of public health volunteers and health professional roles based on identified situations and resource needs. 



			NOFO page 27 and PHEP Capabilities Guide page 150 			3			LHD's will have procedures in place to coordinate spontaneous and affiliated volunteers. 



			PHEP Capabilities Guide page 152			4			LHDs will continue to maintain procedures to demobilize volunteers after a response. 



						5			LHDs will continue to develop plans and/or matrix of pre-identified incident-specific safety and health risks, threats, and precautions such as occupational health and safety, environmental health, and radiation control that may impact volunteers in coordination with lead partners.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


						6			LHDs will continue to maintain surveillance activities to assess trends that contribute to incident related illness or injury and mental/behavioral trauma.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


			NOFO page 27			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Recruit, coordinate, and train volunteers.


						2			Notify, organize, assemble, and deploy volunteers.


						3			Conduct or support volunteer safety and health monitoring and surveillance.


						4			Demobilize volunteers


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 6


						(Local Entity Name)


						Domain 6: 			Strengthen Biosurveillance


						Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





						Known Gaps:			Enter gaps.





						Capability 12:			Public Health Laboratory Testing


						Capability 13:			Public Health Surveillance and Epidemiological Investigation





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit State Health Official Letter									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1			State role only, does not apply to Locals																											Activities are not to be completed by locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend Deletion - State activity


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 28			KEEP			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  


			NOFO page 28			KEEP			Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.


			NOFO page 29			KEEP			LHDs will identify and have access to personnel trained to manage and monitor routine on jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.																											Revised wording from NOFO to make activities more broad.  Table was split in two for this domain, Mike Romero and Kendra Larian revised this Domain Activity.


			NOFO page 29			KEEP			LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.


			NOFO page 29			KEEP			LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.


			NOFO page 29			KEEP			LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 


			NOFO page 29			KEEP			LHDs will implement process(es) for using poison control center data for public health surveillance.


						KEEP			LHDs will maintain access to electronic death registration (EDR) systems


						8


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct or support public health surveillance


						2			Conduct public health and epidemiological investigations


						3			Recommend, monitor, and analyze mitigation actions


						4			Improve public health surveillance and epidemiological and investigation systems


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





						LRN-B 			Laboratory Response Network-Biological, definition available in NOFO page 97


						LRN-C			Laboratory Response Network-Chemical, definition available in NOFO page 97


																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Laboratory Testing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.
																											Revised wording from NOFO to make activities more broad


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.


			NOFO page 32			KEEP			LHDs will successfully complete 24/7 emergency contact drill.


			NOFO page 32			KEEP			If an HPA is contained in the jurisdiction, the PHEP-funded laboratory must ensure ability to receive and test samples as well as report results within 24 hours for that HPA. The HPA list is included in the 2019-2024 PHEP Supplemental Guidance and Resources: Laboratory Response Network-Biological (LRN-B).  LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.


			NOFO page 32			KEEP			LHDs should Maintain partnerships.  LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.


			NOFO page 32			KEEP			LHDs will Maintain communication with sentinel laboratories.  LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).


			NOFO page 33			KEEP			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist(s) of requirement are met.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must ensure adherence to LRN-C requirements and maintain the tools and resources necessary for LRN-C participation.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet LRN-C basic membership requirements.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet exercising and proficiency testing requirements.  This is a PHEP Benchmark.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must improve laboratory information management system (LIMS) capabilities.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must have procedures in place to report to CDPH and the CDC's LRN-C program office of any chemical threat program activities such as laboratory emergency response, biomonitoring or Biosurveillance testing, exercise with preparedness partners, or training and outreach.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats. Exercise their laboratory COOP plans at least once every five years. 

Exercise Reference:.........


			State			KEEP			LHDs without a public health lab will maintain a contact list of  nearby public health lab(s), know the testing capability and, if needed, a process for coordinating sample testing.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct laboratory testing and report results


						2			Enhance laboratory communications and coordination


						3			Support training and outreach


						4


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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New List


			REVISED 12/10 @ LCWG





						Definitions


			Classify Activity


			Sustain 			A capability is built and ready for an emergency and/or disaster.  Sustainment is working through the preparedness cycle; train, exercise, evaluate and improve in order to retain the ability and improve based on current jurisdictional hazards.									Annual			Region I			less than 200,000


			Build			A capability is incomplete.  Building activities include research, development, identifying key partners and stakeholders, establishing relationships, defining roles, responsibilities, draft, public comment, etc.. 									FY 2019-20			Region II			between 200,000 and 699,999


															FY 2020-21			Region III			greater than 700,000


			FY 2020-21												FY 2021-22			Region IV


			⤋1												FY 2022-23			Region V


			Plan/Develop			Strategic and operational planning establishes priorities, identifies expected levels of performance and capability requirements, provides the standard for assessing capabilities and helps stakeholders learn their roles. The planning elements identify what an organization’s Standard Operating Procedures (SOPs) or Emergency Operations Plans (EOPs) should include for ensuring that contingencies are in place for delivering the capability during a large-scale disaster.									FY 2023-24			Region VI


			Organize/Equip			Organizing and equipping include identifying what competencies and skill sets people should possess and ensuring an organization has the correct personnel. Additionally, it includes identifying and acquiring standard equipment an organization may need to use in times of emergency.												Multiple Regions


			Train			Training with the knowledge, skills, and abilities needed to perform key tasks required during a specific emergency situation. 									Plan/Develop


			Exercise			Exercises enable entities to identify strengths and incorporate them within best practices to sustain and enhance existing capabilities. They also provide an objective assessment of gaps and shortfalls within plans, policies and procedures to address areas for improvement prior to a real-world incident. Exercises help clarify roles and responsibilities among different entities, improve inter-agency coordination and communications and identify needed resources and opportunities for improvement.									Organize/Equip


			Evaluate/Improve			Quality improvement thru after action Reports (AARs), collecting lessons learned, develop improvement plans, and track corrective actions to address gaps and deficiencies identified in exercises or real-world events to continuously improve and strengthen preparedness.									Train


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.									Exercise


															Evaluate/Improve


			ETA												Updating


			⤋2


			This fiscal year by Q2			The activity will be complete by the end of the second quarter of the fiscal year.


			This fiscal year by Q4			The activity will be complete by the end of the fourth quarter of the fiscal year.


			Continuous			The activity occurs throughout the year.


			Out year			Not working on the activity this fiscal year, it will be addressed in the future.


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.





			Reporting


			Status


			Complete			Fully executed to satisfy all requirements.


			In progress, on schedule			An activity is being carried out and is in alignment with the chosen ETA.


			In progress, off schedule			An activity is being carried out but is not in alignment with the chosen ETA.


			Not Started			Actions toward an activity has not yet begun.


			Canceled			An activity will no longer be completed.





			Reporting


			Barriers


			None


			Lack of Funding


			Lack of Personnel


			Administrative


			Time Constraint


			Waiting on EPO


			Real Event


			Other, provide in the Notes section.			Add additional information in the Notes section of this Domain Activity.








Lists





									FY 2020-21			ETA						Classify Activity


									⤋1			⤋2						Sustain 


						Plan/Develop			Develop			This fiscal year by Q2						Build


						Organize/Equip			Train			This fiscal year by Q4


						Train			Exercisie			Next fiscal year			X


						Exercise			Updating			Continuous


						Evaluate/Improve			Reviewing			Out year


						X			Completed			Completed			X


						X			Not a priority			Not a priority			X


						Not Applicable			Not Applicable			Not Applicable


									CPGs									Status						Barriers


									⤋3			⤋4						Complete						None


									Full Ability			Critical						In progress, on schedule						Lack of Funding


									Significant Ability			Highly Important						In progress, off schedule						Lack of Personnel


									Some Ability			Important						Not Started						Administrative


									Limited Ability			Limited Importance						Canceled						Time Constraint


									No Ability															Waiting on EPO


																								Real Event


																								Other
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Solano FY 20-21 Tangible Personal Property Report - APPROVED.pdf











Solano Single Audit Promissory Letter - APPROVED.pdf




















From: Michelle Gibbons
To: Betsy Armstrong; Jack Anderson
Subject: FW: Daily Roundup of Health Officer Actions
Date: Monday, November 16, 2020 4:31:43 PM

 
 
Thank you,
 
Michelle Gibbons
Executive Director
County Health Executives Association of California (CHEAC)
1127 11th Street, Suite 806, Sacramento CA 95814
Office: (916) 327-7540
www.cheac.org
 

From: sharp@calhealthofficers.org <sharp@calhealthofficers.org> 
Sent: Monday, November 16, 2020 3:26 PM
To: sharp@calhealthofficers.org
Cc: Kat DeBurgh <deburgh@calhealthofficers.org>
Subject: Daily Roundup of Health Officer Actions
 

Daily Roundup of Health Officer Actions
November 16, 2020

 
State Guidance
 
Office of the Governor: New Immediate Actions to Curb COVID-19 Transmissions (11-16-20)
 
CDPH: Face Coverings Guidance (Updated) (11-16-20)
 
Local Health Officer Orders
 
San Diego County: Stay at Home Order (Updated) (11-13-20)
 
Local Health Officer Guidance
 
Alameda County: Guidance for Dental Health Care Providers Responding to Cases of COVID-19
(Corrected) (11-16-20)
 
Berkeley: Press Release: Flu Vaccination More Important During Pandemic (11-13-20)
 
Solano County: Holiday Safety Guidance (11-13-20)
 
Lake County: Update: Staying Safe this Holiday Season (11-13-20)
 
Marin County: Update, including guidance on Red Tier closures and additional closure of indoor

mailto:mgibbons@cheac.org
mailto:barmstrong@cheac.org
mailto:janderson@cheac.org
http://www.cheac.org/
https://www.gov.ca.gov/2020/11/16/governor-newsom-announces-new-immediate-actions-to-curb-covid-19-transmission/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.sandiegocounty.gov%2fcontent%2fdam%2fsdc%2fhhsa%2fprograms%2fphs%2fEpidemiology%2fHealthOfficerOrderCOVID19.pdf&c=E,1,DbjZ2YxK-ATEAeQruA9VPEKwmyxsLFcP5XrjvBhmxa41jEf28ES_BerfC2FBHhTGA5ZEDbDAuOmyBGhmglMMgpyQanp3Od0l-Cvy9JliiF7FybY,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcovid-19.acgov.org%2fcovid19-assets%2fdocs%2fclinical-guidance%2fguidance-dental-providers-responding-to-covid-19-cases-2020.11.16.pdf&c=E,1,18rgvraoBJlLZWDqwg6aFVwTo8B3OfmI7XOghAnmX8dAwXEvynLK4VD40hwtxZhGJoW4x86d8rh5pm-PpHl67g2IA-CWgHowTpTU4o3XQ5aaIal-SyaXwGVzDiI,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcovid-19.acgov.org%2fcovid19-assets%2fdocs%2fclinical-guidance%2fguidance-dental-providers-responding-to-covid-19-cases-2020.11.16.pdf&c=E,1,18rgvraoBJlLZWDqwg6aFVwTo8B3OfmI7XOghAnmX8dAwXEvynLK4VD40hwtxZhGJoW4x86d8rh5pm-PpHl67g2IA-CWgHowTpTU4o3XQ5aaIal-SyaXwGVzDiI,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.cityofberkeley.info%2fCity_Manager%2fPress_Releases%2f2020%2f2020-11-13-flu_vaccine_more_important_during_pandemic.aspx&c=E,1,hhJn2NzsrcxDWifUQVC9wU-5ZT3TKugolYiL8o8lxwDGcPtLo7Q2U6oZDdO58ilBsJrqwR2klhDtULvgWm9VHlo3MznqVmy756QK4XvoWa1PvMNa7tL6&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.solanocounty.com%2fcivicax%2ffilebank%2fblobdload.aspx%3fBlobID%3d33621&c=E,1,no3Xn3hiKkmszdUZ65cOADxvrOmrySSzypgY7bhJ_bFmrJQWslPoFu-PxxoVTjFEQHC_IcBW-0BYndLQK4gjGCVoY54AZuIlPWM6-dMUT-o,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fhealth.co.lake.ca.us%2fAssets%2fDepartments%2fHealth%2fPublic%2bHealth%2bDivision%2fCOVID-19%2fUpdate111320.pdf&c=E,1,gW7AVv3jQm8Em3M_7O5INo15mEuRkValh8S_J9wVnWEAYYOxZ1R_YFloa1-ZM3arJwkjFLyDw00zjlZ9riSz8LND159YnbYTntijYouGPiblQBI,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcoronavirus.marinhhs.org%2fcovid-19-status-update-11132020&c=E,1,Vk323ZiEdEzAZwTGNweH3W77-li_IeEJqRuSC3lghsML1MkyujhtPioD5NnesGSHB7aGr1YA9k2ZokZjti1s7KVnQgjlJsIhvyDzOxdXdjo,&typo=1


restaurants, movie theater concessions, and food courts (11-13-20)
 
San Francisco: FAQs: Portable Air Cleaners (11-13-20)
 
San Francisco: FAQs: General Ventilation (11-13-20)
 
Yolo County: Purple Tier Activities (INFOGRAPHIC) (English) (Spanish) (Russian) (11-13-20)
 
 
Huntington
 
Huntington W. Sharp
Program Assistant, Health Officers Association of California
1100 Eleventh Street, Suite 323
Sacramento, CA 95814
Office: (916) 441-7405
Mobile: (415) 637-6767
 
Pronouns: He/Him/His
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.sfdph.org%2fdph%2ffiles%2fig%2fFAQ-Portable-Air-Cleaners.pdf&c=E,1,h0qES0kS18Up1Bp1HiuTDEK2ogGgCnTfUf1E0vuQE7yv3JfrDz6I5Qsz_zi6VOoToucOyxjsZVl9EphFM6ZqhbVwfy7Oa8j6x31rvzTeEmaUsg,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.sfdph.org%2fdph%2ffiles%2fig%2fFAQ-General-Ventilation.pdf&c=E,1,zG9DOGZPH8WGNjRUluZ4c-ktOnbY2VJhRnIaduZG8cl_z3M6ob068ksqT4-E6Js383Y0rqC9vSuggiPpQuhVq55lPGUw9ANygqnwNTjRtADl&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.yolocounty.org%2fHome%2fShowDocument%3fid%3d67229&c=E,1,HalSwTqx6cHqXMUFivUyYHY990qpgxgHVKqLmwZZXgcTznI3cAJrJ8qMl5cBQG0tVegzcapAqqhrlE6-sPj96sKbyiNKWKWGpnnVssH20eskHqUm8KONikEIM7sO&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.yolocounty.org%2fHome%2fShowDocument%3fid%3d67233&c=E,1,TvRG1sSXc9kB2w4Uik52FViF9aOvpOpVbfd5pxGYnfVF2FVX_EgMpO7vY67VYvBHvGoI19KFokb3vvnBuZC_U3wtqitHf_vZb9Ip_0kmygGaI651KPfbfDHLzaQ,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.yolocounty.org%2fHome%2fShowDocument%3fid%3d67231&c=E,1,-8veokfeAY_4ibf__b9oPw8mjovrf-5M6ej_kfMQYcBKfrTX8Z8woa3VsDvB8-D8Eo2409Emwd5cc0kgJh0Y1JubLrQO_5GTXvLqoHCdnyhyWwdrjxWh&typo=1


From: Coyle, Patricia@CDPH
To: CDPH DCDC IZ Coordinators; CDPH CCLHO DL; CDPH CHEAC DL; CDPH DCDC CDCO; CDPH LOCAL EP ALL; Aja

Griffin; Smith, Amanda; Kwong, Amanda (SAN FRANCISCO); Andrea Dossantos; Roberts, Andrew@OCH; Burgos,
Annette (TULARE); Araceli Santana; Sanchez, Aracely (MERCED); Bronston, Aram; Emergency Coordinator, ASPR
Regional; Osterman, Barb (SCCGOV); Barbara Hauser; Spraktes-Wilkins, Barbara (VENTURA); Austin,
Brad@CDPH EPO; Brenda Harris; Chappell-McGovern, Brianne@InyoCounty; Fong, Carey@CDPH; Brockett,
Charles@KernCo; Edgerly, Chris; Cimma; Constance Rios; Kilgore, Courtney@Santa Cruz; Wall, Dan (VENTURA);
Murray, Danielle@CDPH; Mitchell, David (VENTURA); Haley, Diana; Gilman, Diane (Ventura Co); Donna Mayer;
Duty Officer, RDMH4; Sharp, Elizabeth@Pasadena; Swedberg, Ellen@sonoma-county; Emily Duncan; Emily
Phillips; Hansen, Erik@Ventura; Fernando.zamudio@usdoj.gov; Hurtado, Gabriela (Long Beach); Pace, Gary;
Gerald Tamayo; Girocco, Charlotte@CDPH; Grace Alderson; Grau, Dana@CDPH; Henry Schnedler; Hurlburt,
Shannon; Jake Wolf; Jamie Jones-Wormley; Leza, Janelle (VENTURA); Gutierrez, Janet; Jee Kim; Johnson,
Jennifer; Quiroz, Jennifer@SutterCounty; Driskill, Jessica; Jessica Johnson; Jessie Bola; Anderson, John@Yuba
County; Greathouse, John (MONTEREY); Wogec, John@CDPH; Jonathan May (Jonathan.May@usdoj.gov); Vega,
Juan@Kern; Julie Guarnizo; Beatty, Karen; Kate McHugh; Thomas, Kayla@CDPH; Kelly Knox; Blix, Kim@Nevada
County; Lisa Davis; Reed, Lisa@Modoc; Lisa Speissegger; Beatley, Lori (PLUMAS); Mark Young; Mary Massey;
Mary White; McHugh, Kate@CDPH; Melody Cannon-Cutts; Michael Contreras; De Laby, Michael@OCH; Noone,
Mike@LACounty; Mike Melton; Nguyen, Trang@CDPH; Amelio, Nick@San Benito; Lidgett, Nick; Selko,
Pamela@EDC; Carter, Patti; Patti Garrison; Marum, Paul; Phyllis Houser; Johnson, Prabhjot@Sacramento; Lam,
Preston; Rodriguez, Rachel; Serrano, Ralph; Regan, James@CDPH; Rich Davidson; Johnson, Richard; Robert
Mone; Robert Riess; Ron Seitz; Ruth Adams; Derby, Ryan (Humboldt); Scott Tucker; Shelly Davis; Pereira,
Sofia@Humboldt; Stephanie Butters; Steve Roncone; Steve Thronson; Ridel, Suzanne (CITY of BERKELEY);
McConnell, Tammi (Santa Ana); Calzada, Teresa@Plumas; Terrance Carter; Thomas Woodland; Sides,
Tracy@Modoc; Blocher, Tricia@CDPH; Vanesa Grote-Lopez; Ward Wagenseller
(Ward.Wagenseller@sdcounty.ca.gov); Johnson, William@CDPH; RDMHS, Region 3; RDMHS Region I; RDMHS
Region II; RDMHS Region III; RDMHS Region IV; RDMHS Region V; RDMHS Region VI; Sara Bosse; Cardoza,
Adrian; Chow, Amabel (SF DPH); Cynthia Chimonyo; ddiazdeleon@ochca.com; Julianna De La Paz; Divecchia, D
(Yuba); David Pomaville; eestevez@cityofpasadena.net; Emily Raganold ; Hernandez, Jenny@DPH.SBCounty;
Hava, Phillips@Humboldt County; Elsa Jimenez; Michie, Kristy@Montery County; Edward Moreno; Morgenstern,
Rebecca (TUOLUMNE) Public Health; Morse, Eleanor (SF DPW); Nguyen, Minh (Madera); O"Sullivan, Cheyenne;
Paul, Simon (Madera); Reineman, Hailey; Vohra, Rais; Scott, Anna (Inyo); Sears, Jonathan (SF DPH); Selby, Ted
(SOLANO); SFerreira@tularehhsa.org; Solem, Frank; Sutton, Anna@santacruzcounty; Thao, Mary (Butte County);
tprevette@schsa.org; Vargas, Jenny@Napa County; Weiss-Wenzl

Cc: CDPH DCDC IZ Field Staff; Fortunka, Michael@CDPH; Aguiluz, Claudia@CDPH; Barkus, Michele@CDPH;
Billingsley, Kathleen@CDPH; Blocher, Tricia@CDPH; Buggy, Suanne@CDPH; Chapman, Ron@CDPH; Christman,
Scott@CDPH; Czajkowski, Chuck@CDPH; Czajkowski, Marcia@CDPH; Ednacot, Edgar@CDPH; Gandhi,
Nisha@CDPH; Grey, Jane@CDPH; Hendrickson, Alan@CDPH; Hoover, Cora@CDPH; Horng, Lily@CDPH; Ketchie,
Karen@CDPH; Klein, Miren@CDPH; Louie, Brenton@CDPH; McNitt, Louise@CDPH; Nickell, Steve@CDPH; Parrish,
Troy@CDPH; Pham, Julie@CDPH; Pine, Amy@CDPH; Powell, Michael@CDPH; Reali, Stephanie@CDPH; Royce,
Sarah@CDPH; Sandoval, Cecilia@CDPH; Schechter, Robert@CDPH; Sreedharan, Tanu@CDPH; Turner, Karen
L@CDPH; Varma, Brijesh@CDPH; Volk, Maria@CDPH; Yen, Cynthia@CDPH

Subject: Email to GACHs and Information on Inviting Additional Phase 1a Providers
Date: Monday, November 16, 2020 2:09:47 PM
Attachments: GACH_BASE_EMAIL_LIST.xlsx

Dear Local Health Department Partners:
 
As mentioned on last Tuesday's call, CDPH made the decision to reach out directly to General Acute
Care Hospitals to help facilitate their registration as COVID-19 providers. We are attaching the list of
hospitals that will be invited today so that you don't duplicate efforts. This blanket invitation does
not change the allocation process. All registered entities, with the exception of multi-county entities
and state organizations, will still have their allocations determined by Local Health Departments.  In
addition, please note that the decisions around which multi-county entities will receive doses
directly from CDPH versus through the local health department are ongoing.  Those decisions do not
impact the registration process. Once we have made a determination about the multi-county
entities (and state organizations) we will "tag" them on the back end so that they do not appear in
your queue for allocation once vaccine is available.
 
Thank you for registering yourselves and providing feedback on the registration system so that we
could make changes prior to opening it to others. If you haven't completed your registration yet,
please do so as soon as possible. We are now ready for you to invite additional providers that you
have identified as likely Phase 1a immunizers (please see guide on the IZ Coordinator website as a

mailto:Patricia.Coyle@cdph.ca.gov
mailto:CDPHDCDCIZCoordinators@cdph.ca.gov
mailto:CCLHODL@cdph.ca.gov
mailto:cheacdl@cdph.ca.gov
mailto:DCDCCDCO@cdph.ca.gov
mailto:CDPHLocalEPALL@cdph.ca.gov
mailto:agriffin@cityofberkeley.info
mailto:agriffin@cityofberkeley.info
mailto:asmith@co.shasta.ca.us
mailto:Amanda.Kwong@sfdph.org
mailto:andrea.dossantos@sonoma-county.org
mailto:ARoberts@ochca.com
mailto:ABurgos@tularehhsa.org
mailto:ABurgos@tularehhsa.org
mailto:ASantana@ph.lacounty.gov
mailto:ASanchez@co.merced.ca.us
mailto:Aram.bronston@acgov.org
mailto:aspr.r9@hhs.gov
mailto:aspr.r9@hhs.gov
mailto:Barb.Osterman@PHD.SCCGOV.ORG
mailto:Barbara.Hauser@cchealth.org
mailto:Barbara.Spraktes-wilkins@ventura.org
mailto:brad.austin@hhs.gov
mailto:brad.austin@hhs.gov
mailto:bharris@co.siskiyou.ca.us
mailto:bchappellmcgovern@inyocounty.us
mailto:Carey.Fong@cdph.ca.gov
mailto:brockettc@kerncounty.com
mailto:brockettc@kerncounty.com
mailto:cedgerly@co.calaveras.ca.us
mailto:cimma.sefat@sfdph.org
mailto:Constance.Rios@countyofcolusa.com
mailto:Courtney.Kilgore@santacruzcounty.us
mailto:Dan.Wall@ventura.org
mailto:Danielle.Murray@cdph.ca.gov
mailto:David.Mitchell@ventura.org
mailto:dhaley@co.calaveras.ca.us
mailto:Diane.gilman@ventura.org
mailto:dmayer@rivcocha.org
mailto:rdmh4Officer@yolocounty.org
mailto:esha-contractor@cityofpasadena.net
mailto:ellen.swedberg@sonoma-county.org
mailto:emily.duncan@yolocounty.org
mailto:Emily.Phillips@cdph.ca.gov
mailto:Emily.Phillips@cdph.ca.gov
mailto:erik.hansen@ventura.org
mailto:Fernando.zamudio@usdoj.gov
mailto:Gabriela.Hurtado@longbeach.gov
mailto:Gary.Pace@lakecountyca.gov
mailto:GTamayo@hsd.cccounty.us
mailto:Charlotte.Girocco@cdph.ca.gov
mailto:grace.alderson@PHD.SCCGOV.ORG
mailto:Dana.Grau@cdph.ca.gov
mailto:hschnedler@co.siskiyou.ca.us
mailto:SKHurlburt@SolanoCounty.com
mailto:SKHurlburt@SolanoCounty.com
mailto:Jake.Wolf@caloes.ca.gov
mailto:gsy1@cdc.gov
mailto:janelle.leza@ventura.org
mailto:Janet.Gutierrez@tchsa.net
mailto:jeekim@ph.lacounty.gov
mailto:jvjohnson@co.shasta.ca.us
mailto:jvjohnson@co.shasta.ca.us
mailto:JQuiroz@co.sutter.ca.us
mailto:Jdriskill@buttecounty.net
mailto:Jessica.Johnson02@phd.sccgov.org
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mailto:john.anderson.sr@sbcglobal.net
mailto:greathousej@co.monterey.ca.us
mailto:John.Wogec@cdph.ca.gov
mailto:Jonathan.May@usdoj.gov
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		Email2		CDPH_ID		Hospital_Name		System_Name

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		030000108		Sutter Amador Hospital		Sutter Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		030000109		Sutter Auburn Faith Hospital		Sutter Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		030000123		Memorial Medical Center		Sutter Health

		 "Lynn.A.Parkinson@kp.org" 		030000130		Kaiser Permanente Sacramento Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		030000133		Kaiser Permanente South Sacramento Medical Center		Kaiser Permanente Northern California Region

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		030000134		Sutter Roseville Medical Center		Sutter Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		030000141		Sutter Tracy Community Hospital		Sutter Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		030000149		Sutter Davis Hospital		Sutter Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		030000151		Sutter Medical Center		Sutter Health

		 "Lynn.A.Parkinson@kp.org" 		030000973		Kaiser Permanente Manteca Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		030001370		Kaiser Permanente Roseville Medical Center		Kaiser Permanente Northern California Region

		"jenkinri@sutterhealth.org" "jenkinri@sutterhealth.org" 		030001661		Stanislaus Surgical Hospital		Unaffiliated

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		040000110		Memorial Hospital Los Banos		Sutter Health

		 "Dawn.Sloss@DignityHealth.org" 		040000113		Mercy Medical Center Merced		Dignity Health

		 "Lynn.A.Parkinson@kp.org" 		040000949		Kaiser Permanente Fresno Medical Center		Kaiser Permanente Northern California Region

				060000027		Harbor - UCLA Medical Center		Los Angeles County Department of Health Services

				060000028		Rancho Los Amigos National Rehabilitation Center		Los Angeles County Department of Health Services

				060000038		Olive View - UCLA Medical Center		Los Angeles County Department of Health Services

				060000040		LAC+USC Medical Center		Los Angeles County Department of Health Services

				070000146		O'Connor Hospital		Unaffiliated

				070000149		Santa Clara Valley Medical Center		Unaffiliated

		 "Lynn.A.Parkinson@kp.org" 		070000150		Kaiser Permanente San Jose Medical Center		Kaiser Permanente Northern California Region

				070000635		St. Louise Regional Hospital		Unaffiliated

		"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 		070000766		Children's Healthcare Organization of Northern California - Pediatric Hospital		Unaffiliated

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		070000959		Sutter Maternity & Surgery Center of Santa Cruz		Sutter Health

		 "Lynn.A.Parkinson@kp.org" 		070001355		Kaiser Permanente Santa Clara Medical Center		Kaiser Permanente Northern California Region

		"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 		080000022		Scripps Green Hospital		Scripps Health

		"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 		080000142		Palomar Medical Center Downtown Escondido		Palomar Health

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		080000144		Kaiser Permanente Zion Medical Center		Kaiser Permanente Southern California Region

		"ryan.fearn-gomez@palomarhealth.org" "ryan.fearn-gomez@palomarhealth.org" 		080000147		Palomar Medical Center Poway		Palomar Health

		"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 		080000149		Scripps Memorial Hospital La Jolla		Scripps Health

		"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 		080000150		Scripps Memorial Hospital Encinitas		Scripps Health

		"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" 		090000013		Alvarado Hospital Medical Center		Prime Healthcare Services

		"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 		090000016		Scripps Mercy Hospital Chula Vista		Scripps Health

		"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 		090000025		Scripps Mercy Hospital		Scripps Health

		"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" 		090000145		Paradise Valley Hospital		Prime Healthcare Services

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		110000007		Sutter Santa Rosa Regional Hospital		Sutter Health

		"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 		110000009		Healdsburg District Hospital		Unaffiliated

		 "Lynn.A.Parkinson@kp.org" 		110000011		Kaiser Permanente Vallejo Medical Center		Kaiser Permanente Northern California Region

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		110000019		Sutter Lakeside Hospital		Sutter Health

				110000038		Sonoma West Medical Center		American Advanced Management Group

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		110000049		Sutter Coast Hospital		Sutter Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		110000068		Sutter Solano Medical Center		Sutter Health

		 "Lynn.A.Parkinson@kp.org" 		110000508		Kaiser Permanente Santa Rosa Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		110000944		Kaiser Permanente San Rafael Medical Center		Kaiser Permanente Northern California Region

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		110000982		Novato Community Hospital		Sutter Health

		"ccase@kdhcd.org" "ccase@kdhcd.org" 		120001444		Kaweah Delta Health Care District		Unaffiliated

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		140000016		Sutter Delta Medical Center		Sutter Health

		"laura_tang@whhs.com" "laura_tang@whhs.com" 		140000118		Washington Hospital Healthcare System		Unaffiliated

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		140000183		Eden Medical Center		Sutter Health

		 "Lynn.A.Parkinson@kp.org" 		140000188		Kaiser Permanente Oakland Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		140000190		Kaiser Permanente Walnut Creek Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		140000191		Kaiser Permanente Richmond Medical Center		Kaiser Permanente Northern California Region

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		140000425		Alta Bates Summit Medical Center		Sutter Health

		 "Lynn.A.Parkinson@kp.org" 		140001086		Kaiser Permanente Fremont Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		220000008		Kaiser Permanente San Francisco Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		220000009		Kaiser Permanente South San Francisco Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		220000010		Kaiser Permanente Redwood City Medical Center		Kaiser Permanente Northern California Region

		"adrian.smith@sfdph.org" "adrian.smith@sfdph.org" 		220000012		Laguna Honda Hospital and Rehabilitation Center		San Francisco Department of Public Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		220000017		Mills-Peninsula Health Services		Sutter Health

		"adrian.smith@sfdph.org" "adrian.smith@sfdph.org" 		220000019		Zuckerberg San Francisco General Hospital and Trauma Center		San Francisco Department of Public Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		220000022		California Pacific Medical Center - Van Ness Campus		Sutter Health

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		220000716		Menlo Park Surgical Hospital		Sutter Health

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		240000024		Kaiser Permanente Fontana Medical Center		Kaiser Permanente Southern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		250000707		Kaiser Permanente Riverside Medical Center		Kaiser Permanente Southern California Region

		 "Lynn.A.Parkinson@kp.org" 		630011203		Kaiser Permanente Antioch Medical Center		Kaiser Permanente Northern California Region

		 "Lynn.A.Parkinson@kp.org" 		630011683		Kaiser Permanente Modesto Medical Center		Kaiser Permanente Northern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		630011745		Kaiser Permanente Orange County - Irvine Medical Center		Kaiser Permanente Southern California Region

		 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"		630011844		Sutter Surgical Hospital - North Valley		Sutter Health

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		630011959		Kaiser Permanente Moreno Valley Medical Center		Kaiser Permanente Southern California Region

		 "Lynn.A.Parkinson@kp.org" 		630012364		Kaiser Permanente Vacaville Medical Center		Kaiser Permanente Northern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		630013398		Kaiser Permanente Ontario Vineyard Medical Center		Kaiser Permanente Southern California Region

		"ryan.fearn-gomez@palomarhealth.org" "ryan.fearn-gomez@palomarhealth.org" 		630013873		Palomar Medical Center Escondido		Palomar Health

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		630013929		Kaiser Permanente Orange County - Anaheim Medical Center		Kaiser Permanente Southern California Region

		 "Lynn.A.Parkinson@kp.org" 		630015029		Kaiser Permanente San Leandro Medical Center		Kaiser Permanente Northern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		630017096		Kaiser Permanente San Diego Medical Center		Kaiser Permanente Southern California Region

		"rebeca.ramirez@cshs.org" "rebeca.ramirez@cshs.org" 		930000004		Cedars-Sinai		Cedars-Sinai Health System

		"jonathan.butler@avhospital.org" "jonathan.butler@avhospital.org" 		930000008		Antelope Valley Hospital		Unaffiliated

		"rebeca.ramirez@cshs.org" "rebeca.ramirez@cshs.org" 		930000044		Cedars-Sinai Marina Del Rey Hospital		Cedars-Sinai Health System

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		930000050		Kaiser Permanente Panorama City Medical Center		Kaiser Permanente Southern California Region

		"dronquillo@emanatehealth.org" "dronquillo@emanatehealth.org" 		930000056		Emanate Health Foothill Presbyterian Hospital		Emanate Health

		"dronquillo@emanatehealth.org" "dronquillo@emanatehealth.org" 		930000070		Emanate Health Inter-Community Hospital		Emanate Health

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		930000071		Kaiser Permanente South Bay Medical Center		Kaiser Permanente Southern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		930000072		Kaiser Permanente Los Angeles Medical Center		Kaiser Permanente Southern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		930000074		Kaiser Permanente Downey Medical Center		Kaiser Permanente Southern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		930000076		Kaiser Permanente West Los Angeles Medical Center		Kaiser Permanente Southern California Region

		"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 		930000107		Monrovia Memorial Hospital		Unaffiliated

		"dronquillo@emanatehealth.org" "dronquillo@emanatehealth.org" 		930000132		Emanate Health Queen of the Valley Hospital		Emanate Health

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		930000290		Kaiser Permanente Woodland Hills Medical Center		Kaiser Permanente Southern California Region

		"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"		930001543		Kaiser Permanente Baldwin Park Medical Center		Kaiser Permanente Southern California Region

		"a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu"		090000154		UC San Diego Health - Hillcrest Medical Center		UC Health

		"a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu"		090001116		UC San Diego Health - Jacobs Medical Center		UC Health

		"aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com"		110000946		Kentfield Hospital		Vibra Healthcare

		"aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com"		630016625		Kentfield Hospital San Francisco		Vibra Healthcare

		"nturner@valleychildrens.org" "nturner@valleychildrens.org" "aave@valleychildrens.org"		040000129		Valley Children's Healthcare		Unaffiliated

		"abannister@hazelhawkins.com" "abannister@hazelhawkins.com" "abannister@hazelhawkins.com"		070000142		Hazel Hawkins Memorial Hospital		

		"sventura@alectohealthcare.com" "sventura@alectohealthcare.com" "adhuper@srhca.org"		140000041		St. Rose Hospital		Alecto Healthcare Services

		"ajohnson@shrinenet.org" "ajohnson@shrinenet.org" "ajohnson@shrinenet.org"		030001506		Shriners Hospitals for Children - Northern California		Shriners Hospitals for Children

		 "alex.hendriksen@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		230000262		Sierra Nevada Memorial Hospital		Dignity Health

		"amcelvany@pmhd.org" "amcelvany@pmhd.org" "amcelvany@pmhd.org"		090000146		Pioneers Memorial Healthcare District		Unaffiliated

		"amohan@barlowhospital.org" "amohan@barlowhospital.org" "Amohan@Barlowhospital.org"		930000014		Barlow Respiratory Hospital		Unaffiliated

		"amoser@fairchildmed.org" "amoser@fairchildmed.org" "amoser@fairchildmed.org"		230000019		Fairchild Medical Center		Unaffiliated

		"anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org"		140000011		Alameda Hospital		Alameda Health System

		"anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org"		140000034		Highland Hospital		Alameda Health System

		"anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org"		630013913		San Leandro Hospital		Alameda Health System

		"anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com"		060000006		Chapman Global Medical Center		KPC Health

		"anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com"		060000021		South Coast Global Medical Center		KPC Health

		"anthony.nguyen@kindred.com" "anthony.nguyen@kindred.com" "anthony.nguyen@kindred.com"		930000042		Kindred Hospital - San Gabriel Valley		Kindred Healthcare

		"kimt@chasf.org" "kimt@chasf.org" "antonial@chasf.org"		220000003		Chinese Hospital		Unaffiliated

		"apullen@phsi.us" "apullen@phsi.us" "apullen@primehealthcare.com"		240001330		Desert Valley Hospital		Prime Healthcare Services

		"jsiebe@stanfordchildrens.org" "jsiebe@stanfordchildrens.org" "baldorfer@stanfordchildrens.org"		070001349		Lucile Packard Children's Hospital Stanford		Stanford Health Care

		 "barbara.clark@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		230000012		Mercy Medical Center Mount Shasta		Dignity Health

		"bbhogal@goodsamhospital.com" "bbhogal@goodsamhospital.com" "bbhogal@goodsamhospital.com"		120000319		Good Samaritan Hospital		Unaffiliated

		"bbostic@svhospital.org" "bbostic@svhospital.org" "bbostic@svhospital.org"		230000021		Surprise Valley Health Care District		Unaffiliated

		"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"		240000025		Loma Linda University Medical Center - East Campus Hospital		Loma Linda University Health

		"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"		240000027		Loma Linda University Medical Center		Loma Linda University Health

		"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"		630012294		Loma Linda University Surgical Hospital		Loma Linda University Health

		"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"		630012971		Loma Linda University Medical Center - Murrieta		Loma Linda University Health

		"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"		630015551		Loma Linda University Children's Hospital		Loma Linda University Health

		"beverly.fick@tenethealth.com" "beverly.fick@tenethealth.com" "beverly.fick@tenethealth.com"		030000118		Doctors Hospital of Manteca		Tenet Healthcare Corporation

		"blakemande@natividad.com" "blakemande@natividad.com" "blakemande@natividad.com"		070000145		Natividad		

		 "brandy.johnson@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		120000338		Bakersfield Memorial Hospital		Dignity Health

		"laura.alder@rrh.org" "laura.alder@rrh.org" "brenda.diel@rrh.org"		120000409		Ridgecrest Regional Hospital		Unaffiliated

		"brenda.saucedo@ahmchealth.com" "brenda.saucedo@ahmchealth.com" "Brenda.Saucedo@ahmchealth.com"		930000062		Greater El Monte Community Hospital		AHMC Healthcare Inc.

		 "brian.mcalister@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		030000143		St. Joseph's Medical Center		Dignity Health

		"buchn@lompocvmc.com" "buchn@lompocvmc.com" "buchn@lompocvmc.com"		050000018		Lompoc Valley Medical Center		Unaffiliated

		"chelsie.lozano@tenethealth.com" "chelsie.lozano@tenethealth.com" "c.langenwalter@tenethealth.com"		250000008		Desert Regional Medical Center		Tenet Healthcare Corporation

		"roconer@rchsd.org" "roconer@rchsd.org" "cabe@rchsd.org"		080000023		Rady Children's Hospital - San Diego		Unaffiliated

		"coviddata@methodisthospital.org" "coviddata@methodisthospital.org" "carlos.mccormack@methodisthospital.org"		930000096		Methodist Hospital of Southern California		Unaffiliated

		"carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org"		930000052		PIH Health Hospital - Downey		PIH Health

		"carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org"		930000068		PIH Health Good Samaritan Hospital		PIH Health

		"carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org"		930000099		PIH Health Hospital - Whittier		PIH Health

		"casemanagement@mammothhospital.com" "casemanagement@mammothhospital.com" "casemanagement@mammothhospital.com"		240000005		Mammoth Hospital		Unaffiliated

		"cathy.wassenberg@kpchealth.com" "cathy.wassenberg@kpchealth.com" "cathy.wassenberg@kpchealth.com"		060000073		Orange County Global Medical Center		KPC Health

		"carrilloy@armc.sbcounty.gov" "carrilloy@armc.sbcounty.gov" "CazaresR@armc.sbcounty.gov"		240000100		Arrowhead Regional Medical Center		Unaffiliated

		"cchitry@phsi.us" "cchitry@phsi.us" "cchitry@primehealthcare.com"		060000016		West Anaheim Medical Center		Prime Healthcare Services

		"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "cchitry@primehealthcare.com"		060000024		La Palma Intercommunity Hospital		Prime Healthcare Services Foundation

		"ccunningham@orohosp.com" "ccunningham@orohosp.com" "ccunningham@orohosp.com"		230000014		Oroville Hospital		Unaffiliated

		"cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org"		050000014		Community Memorial Hospital		Community Memorial Health System

		"cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org"		050000023		Ojai Valley Community Hospital		Community Memorial Health System

		"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "cgilliatt@primehealthcare.com"		240000003		Chino Valley Medical Center		Prime Healthcare Services

		"thuy.pham@tenethealth.com" "thuy.pham@tenethealth.com" "Cheryl.Harless@tenethealth.com"		030000122		Doctors Medical Center of Modesto		Tenet Healthcare Corporation

		"christopher1.atkins@tenethealth.com" "christopher1.atkins@tenethealth.com" "christopher1.atkins@tenethealth.com"		060000011		Fountain Valley Regional Hospital and Medical Center		Tenet Healthcare Corporation

		"cmcguire@svmh.com" "cmcguire@svmh.com" "cmcguire@svmh.com"		070000147		Salinas Valley Memorial Healthcare System		

		"commandcenter@cchealth.org" "commandcenter@cchealth.org" "CommandCenter@cchealth.org"		140000195		Contra Costa Regional Medical Center		

		"credil@selectmedical.com" "credil@selectmedical.com" "credil@selectmedical.com"		090000977		Select Specialty Hospital – San Diego		Vibra Healthcare

		"crice@marshallmedical.org" "crice@marshallmedical.org" "crice@marshallmedical.org"		030000121		Marshall Medical Center		Unaffiliated

		"cwilson@sihd.org" "cwilson@sihd.org" "cwilson@sihd.org"		240000102		Southern Inyo Hospital		Unaffiliated

		"kaharris@stanfordhealthcare.org" "kaharris@stanfordhealthcare.org" "DaGunderson@stanfordhealthcare.org"		140000797		Stanford Health Care - ValleyCare - Pleasanton		Stanford Health Care

		"david.kowalski@kindred.com" "david.kowalski@kindred.com" "david.kowalski@kindred.com"		930000089		Kindred Hospital - La Mirada		Kindred Healthcare

		"davidw@chcm.us" "davidw@chcm.us" "DAVIDW@CHCM.US"		060000008		College Hospital Costa Mesa		College Health Enterprises

		"deanna.chandler@pdc.dds.ca.gov" "deanna.chandler@pdc.dds.ca.gov" "Deanna.Chandler@pdc.dds.ca.gov"		170001874		Porterville Developmental Center		Unaffiliated

		 "debra.garvin@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		050000026		St. John's Pleasant Valley Hospital		Dignity Health

		 "debra.garvin@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		050000035		St. John's Regional Medical Center		Dignity Health

		"jvickers@cimedicalcenter.org" "jvickers@cimedicalcenter.org" "dhamlin@cimedicalcenter.org"		930000013		Catalina Island Medical Center		Unaffiliated

		"diana.riggs@kindred.com" "diana.riggs@kindred.com" "Diana.Riggs@Kindred.com"		930000088		Kindred Hospital - Los Angeles		Kindred Healthcare

		"mmarquez1@avantihospitals.com" "mmarquez1@avantihospitals.com" "djenkins@avantihospitals.com"		930000040		Community Hospital of Huntington Park		Avanti Hospitals

		"dkalemkiarian@docssh.com" "dkalemkiarian@docssh.com" "dkalemkiarian@docssh.com"		930000158		Miracle Mile Medical Center		Unaffiliated

		"doug@totallykids.com" "doug@totallykids.com" "doug@totallykids.com"		630012380		Totally Kids Rehabilitation Hospital		Unaffiliated

		"dtsuruoka@pacificahospital.com" "dtsuruoka@pacificahospital.com" "dtsuruoka@pacificahospital.com"		930000133		Pacifica Hospital of the Valley		

		"dzeboskey@sierra-view.com" "dzeboskey@sierra-view.com" "DZeboskey@sierra-view.com"		120001464		Sierra View Medical Center		Unaffiliated

		"eatherley@phsi.us" "eatherley@phsi.us" "eatherley@phsi.us"		930000022		Centinela Hospital Medical Center		Prime Healthcare Services

		"lwestman@mlkch.org" "lwestman@mlkch.org" "EDeLeon@mlkch.org"		060000035		Martin Luther King, Jr. Community Hospital		Unaffiliated

		"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "emgarcia@phsi.us"		930000054		Encino Hospital Medical Center		Prime Healthcare Services Foundation

		 "emily.paim@centralvalleyspecialty.org" 		030000129		Central Valley Specialty Hospital		American Advanced Management Group

		"ahassaballa@meememorial.com" "ahassaballa@meememorial.com" "emoylan@meememorial.com"		070000141		George L. Mee Memorial Hospital		Unaffiliated

		"estork@bartonhealth.org" "estork@bartonhealth.org" "estork@bartonhealth.org"		030000114		Barton Memorial Hospital		Unaffiliated

		 "fred.capozello@altahospitals.com" 		060000013		Foothill Regional Medical Center		Prospect Medical Holdings, Inc.

		"melissa.wade@tenethealth.com" "melissa.wade@tenethealth.com" "fred.valtairo@tenethealth.com"		060000062		Placentia-Linda Hospital		Tenet Healthcare Corporation

		"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "gaviado@primehealthcare.com"		240000009		Montclair Hospital Medical Center		Prime Healthcare Services Foundation

		"george.round@med.usc.edu" "george.round@med.usc.edu" "george.round@med.usc.edu"		930000187		USC Verdugo Hills Hospital		Keck Medicine of USC

		"rcontreras@phsi.us" "rcontreras@phsi.us" "gpatel10@primehealthcare.com"		060000015		Huntington Beach Hospital		Prime Healthcare Services Foundation

		"rcontreras@phsi.us" "rcontreras@phsi.us" "gpatel10@primehealthcare.com"		060000058		Garden Grove Hospital and Medical Center		Prime Healthcare Services

		"yessicabernardez@verity.org" "yessicabernardez@verity.org" "guyphipps@verity.org"		930000128		St. Francis Medical Center		Verity Health System

		"hasana.aziz@ladowntownmc.com" "hasana.aziz@ladowntownmc.com" "hasana.aziz@ladowntownmc.com"		930000035		L.A. Downtown Medical Center		Unaffiliated

		"heather.loose@bvchd.com" "heather.loose@bvchd.com" "heather.loose@bvchd.com"		240000002		Bear Valley Community Hospital		Unaffiliated

		"heather.theaux@northbay.org" "heather.theaux@northbay.org" "Heather.Theaux@NorthBay.org"		110000010		NorthBay Medical Center		NorthBay Healthcare Corporation

		"heather.theaux@northbay.org" "heather.theaux@northbay.org" "Heather.Theaux@NorthBay.org"		110000378		NorthBay VacaValley Hospital		NorthBay Healthcare Corporation

		 "Hector.Hernandez@altahospitals.com" 		930000017		Los Angeles Community Hospital at Bellflower		Prospect Medical Holdings, Inc.

		 "Hector.Hernandez@altahospitals.com" 		930000085		Los Angeles Community Hospital at Los Angeles		Prospect Medical Holdings, Inc.

		 "Hector.Hernandez@altahospitals.com" 		930000112		Los Angeles Community Hospital at Norwalk		Prospect Medical Holdings, Inc.

		"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"		060000063		Saddleback Medical Center		MemorialCare Health System

		"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"		060000208		Orange Coast Medical Center		MemorialCare Health System

		"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"		930000095		Long Beach Medical Center		MemorialCare Health System

		"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"		930001709		Miller Children's & Women's Hospital Long Beach		MemorialCare Health System

		 "holly.hesse-altman@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		930000111		Northridge Hospital Medical Center		Dignity Health

		"j.mion@ruhealth.org" "j.mion@ruhealth.org" "j.mion@ruhealth.org"		250000050		Riverside University Health System - Medical Center		Unaffiliated

		"winona.barreto@samc.com" "winona.barreto@samc.com" "jami.desantiago@samc.com"		040000126		Saint Agnes Medical Center		Trinity Health

		 "jan.olivas@hcahealthcare.com" 		050000020		Los Robles Hospital & Medical Center		HCA Healthcare - Far West Division

		 "jan.olivas@hcahealthcare.com" 		070000133		Regional Medical Center of San Jose		HCA Healthcare - Far West Division

		 "jan.olivas@hcahealthcare.com" 		070000153		Good Samaritan Hospital - San Jose		HCA Healthcare - Far West Division

		 "jan.olivas@hcahealthcare.com" 		250000049		Riverside Community Hospital		HCA Healthcare - Far West Division

		 "jan.olivas@hcahealthcare.com" 		930000028		West Hills Hospital & Medical Center		HCA Healthcare - Far West Division

		"bhamrick@hs.uci.edu" "bhamrick@hs.uci.edu" "jbrothma@hs.uci.edu"		060000071		UC Irvine Health		UC Health

		"jcarney@avantihospitals.com" "jcarney@avantihospitals.com" "jcarney@avantihospitals.com"		930000053		East Los Angeles Doctors Hospital		Avanti Hospitals

		 "jeff.grimshaw@hoag.org" 		060000014		Hoag Memorial Hospital Presbyterian		St. Joseph Health

		 "jeff.grimshaw@hoag.org" 		060001022		Hoag Hospital Irvine		St. Joseph Health

		 "jeff.grimshaw@hoag.org" 		630012891		Hoag Orthopedic Institute		St. Joseph Health

		"jennifer.waldron@huntingtonhospital.com" "jennifer.waldron@huntingtonhospital.com" "jennifer.waldron@huntingtonhospital.com"		930000026		Huntington Hospital		Unaffiliated

		 "jessica.brown@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		050000016		French Hospital Medical Center		Dignity Health

		 "jfetbrandt@tfhd.com" 		230000265		Tahoe Forest Hospital District		Unaffiliated

		"jgallagher@shchd.org" "jgallagher@shchd.org" "jgallagher@shchd.org"		110000057		Jerold Phelps Community Hospital		Unaffiliated

		 "jill.foxe@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		220000025		Sequoia Hospital		Dignity Health

		"sanderson2@communitymedical.org" "sanderson2@communitymedical.org" "JLogan3@communitymedical.org"		040000095		Clovis Community Medical Center		Community Medical Centers

		"sanderson2@communitymedical.org" "sanderson2@communitymedical.org" "JLogan3@communitymedical.org"		040000101		Community Regional Medical Center		Community Medical Centers

		"sanderson2@communitymedical.org" "sanderson2@communitymedical.org" "JLogan3@communitymedical.org"		040001397		Fresno Heart & Surgical Hospital		Community Medical Centers

		"jmajdali@choc.org" "jmajdali@choc.org" "jmajdali@choc.org"		060000007		Children's Hospital of Orange County		CHOC Children's

		"jmartin@madriverhospital.com" "jmartin@madriverhospital.com" "jmartin@madriverhospital.com"		110000021		Mad River Community Hospital		Unaffiliated

		 "jon.mcmanus@sharp.com" 		080000036		Sharp Memorial Hospital		Sharp HealthCare

		 "jon.mcmanus@sharp.com" 		080000045		Sharp Grossmont Hospital		Sharp HealthCare

		 "jon.mcmanus@sharp.com" 		090000021		Sharp Chula Vista Medical Center		Sharp HealthCare

		 "jon.mcmanus@sharp.com" 		090000033		Sharp Coronado Hospital and Healthcare Center		Sharp HealthCare

		"jordan.castro@ahmchealth.com" "jordan.castro@ahmchealth.com" "Jordan.Castro@ahmchealth.com"		930000151		Whittier Hospital Medical Center		AHMC Healthcare Inc.

		"jsaporito@ovhd.com" "jsaporito@ovhd.com" "jsaporito@ovhd.com"		030000131		Oak Valley Hospital		Unaffiliated

		"jsilvers@mcmedical.org" "jsilvers@mcmedical.org" "jsilvers@mcmedical.org"		230000022		Trinity Hospital		Unaffiliated

		"jtapia@collegemedicalcenter.com" "jtapia@collegemedicalcenter.com" "jtapia@collegemedicalcenter.com"		930000114		College Medical Center		College Health Enterprises

		"jtheiring@mchonline.org" "jtheiring@mchonline.org" "jtheiring@mchonline.org"		930000027		Mission Community Hospital		Unaffiliated

		"julia.riddick@tenethealth.com" "julia.riddick@tenethealth.com" "julia.riddick@tenethealth.com"		030000125		Emanuel Medical Center		Tenet Healthcare Corporation

		"julie.myers@rehabcare.com" "julie.myers@rehabcare.com" "julie.myers@kindred.com"		060000017		Kindred Hospital - Westminster		Kindred Healthcare

		"k.kramer@modocmedicalcenter.org" "k.kramer@modocmedicalcenter.org" "k.kramer@modocmedicalcenter.org"		230000011		Modoc Medical Center		Unaffiliated

		"enterprisecommandcenter@johnmuirhealth.com" "enterprisecommandcenter@johnmuirhealth.com" "kacey.hansen@johnmuirhealth.com"		140000187		John Muir Medical Center - Walnut Creek Campus		John Muir Health

		"enterprisecommandcenter@johnmuirhealth.com" "enterprisecommandcenter@johnmuirhealth.com" "kacey.hansen@johnmuirhealth.com"		140000196		John Muir Medical Center - Concord		John Muir Health

		"kaharris@stanfordhealthcare.org" "kaharris@stanfordhealthcare.org" "kaharris@stanfordhealthcare.org"		070001357		Stanford Health Care		Stanford Health Care

		 "katherine.reller@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		930000103		St. Mary Medical Center Long Beach		Dignity Health

		"kcooper@vrhranchomirage.com" "kcooper@vrhranchomirage.com" "kcooper@vrhranchomirage.com"		630017654		Vibra Rehabilitation Hospital of Rancho Mirage		Vibra Healthcare

		"barbara.vargas@kindred.com" "barbara.vargas@kindred.com" "kerry.ashment@kindred.com"		090000048		Kindred Hospital - San Diego		Kindred Healthcare

		"kevin.chavez@kindred.com" "kevin.chavez@kindred.com" "kevin.chavez@kindred.com"		060001360		Kindred Hospital - Brea		Kindred Healthcare

		"kimberly.hamelton@bannerhealth.com" "kimberly.hamelton@bannerhealth.com" "kimberly.hamelton@bannerhealth.com"		230000008		Banner Lassen Medical Center		Banner Health

		 "kjvieira@ucdavis.edu" 		030000113		UC Davis Medical Center		UC Health

		 "kkainsinger@mednet.ucla.edu" 		930000049		UCLA Medical Center, Santa Monica		UC Health

		 "kkainsinger@mednet.ucla.edu" 		930000162		Ronald Reagan UCLA Medical Center		UC Health

		"kkassahn@fshosp.com" "kkassahn@fshosp.com" "kkassahn@fshosp.com"		040000254		Fresno Surgical Hospital		Unaffiliated

		 "kristen.stevens@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		240000103		St. Bernardine Medical Center		Dignity Health

		"kristina.stokes@tenethealth.com" "kristina.stokes@tenethealth.com" "kristina.stokes@tenethealth.com"		050000031		Sierra Vista Regional Medical Center		Tenet Healthcare Corporation

		"blum@crmccares.com" "blum@crmccares.com" "ktabora@crmccares.com"		240000034		Colorado River Medical Center		Unaffiliated

		"larryl.foster@kindred.com" "larryl.foster@kindred.com" "Larryl.foster@kindred.com"		930000144		Kindred Hospital - Baldwin Park		Kindred Healthcare

		"lcualoping@smcgov.org" "lcualoping@smcgov.org" "lcualoping@smcgov.org"		220000007		San Mateo Medical Center		Unaffiliated

		 "leah.nubla@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		930000093		Glendale Memorial Hospital and Health Center		Dignity Health

		"lerenda.johnson@kindred.com" "lerenda.johnson@kindred.com" "lerenda.johnson@kindred.com"		240001515		Kindred Hospital - Rancho		Kindred Healthcare

		"tera.cobb@uhsinc.com" "tera.cobb@uhsinc.com" "leslie.vonesch@ushinc.com"		630014442		Temecula Valley Hospital		Universal Health Services, Inc.

		"linda.ohotto@kernmedical.com" "linda.ohotto@kernmedical.com" "linda.ohotto@kernmedica.com"		120000342		Kern Medical		Unaffiliated

		 "lisa.abeloe@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		050000009		Arroyo Grande Community Hospital		Dignity Health

		 "Lisa.abeloe@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		050000021		Marian Regional Medical Center		Dignity Health

		"livingstonesf@tcmc.com" "livingstonesf@tcmc.com" "LivingstoneSF@TCMC.com"		080000152		Tri-City Healthcare District		Unaffiliated

		"liz.trondsen@hpmedcenter.com" "liz.trondsen@hpmedcenter.com" "liz.trondsen@hpmedcenter.com"		930000065		Hollywood Presbyterian Medical Center		

		"sbaymiller@sjvrehab.com" "sbaymiller@sjvrehab.com" "lmaningding@sjvrehab.com"		040000613		San Joaquin Valley Rehabilitation Hospital		Vibra Healthcare

		"lmccurdy@senecahospital.org" "lmccurdy@senecahospital.org" "lmccurdy@senecahospital.org"		230000017		Seneca Healthcare District		Unaffiliated

		"lori.cardle@valleypres.org" "lori.cardle@valleypres.org" "lori.cardle@valleypres.org"		930000129		Valley Presbyterian Hospital		Unaffiliated

		"louise.kenney@ecrmc.org" "louise.kenney@ecrmc.org" "louise.kenney@ecrmc.org"		090000040		El Centro Regional Medical Center		

		 "Luis.Angel@altacorp.com" 		930000064		Southern California Hospital at Hollywood		Prospect Medical Holdings, Inc.

		"m.day@dameronhospital.org" "m.day@dameronhospital.org" "m.day@dameronhospital.org"		030000117		Dameron Hospital		

		"marci_scianna@watsonvillehospital.com" "marci_scianna@watsonvillehospital.com" "marci_scianna@watsonvillehospital.com""monica_hamilton@watsonvillehospital.om"		070000155		Watsonville Community Hospital		Unaffiliated

		"margie.martin@ahmchealth.com" "margie.martin@ahmchealth.com" "margie.martin@ahmchealth.com"		060000002		AHMC Anaheim Regional Medical Center		AHMC Healthcare Inc.

		"maria.shah@phh.ms" "maria.shah@phh.ms" "maria.shah@phh.ms"		240000054		Victor Valley Global Medical Center		KPC Health

		"maria.shah@phh.ms" "maria.shah@phh.ms" "maria.shah@phh.ms"		250000012		Hemet Global Medical Center		KPC Health

		"maria.shah@phh.ms" "maria.shah@phh.ms" "maria.shah@phh.ms"		250000727		Menifee Global Medical Center		KPC Health

		"markgordon@kvhd.org" "markgordon@kvhd.org" "markgordon@kvhd.org"		120000344		Kern Valley Healthcare District		Unaffiliated

		"miles.evalle@kindred.com" "miles.evalle@kindred.com" "martha.pfirrman@kindred.com"		240000040		Kindred Hospital - Ontario		Kindred Healthcare

		"martha.samora@encompasshealth.com" "martha.samora@encompasshealth.com" "martha.samora@encompasshealth.com"		120000555		Encompass Health Rehabilitation Hospital of Bakersfield		Encompass Health

		"mary.save@dignityhealth.org" "mary.save@dignityhealth.org" "mary.save@dignityhealth.org""Dawn.Sloss@DignityHealth.org"		070000139		Dominican Hospital		Dignity Health

		"matthew.sandoval@tenethealth.com" "matthew.sandoval@tenethealth.com" "matthew.sandoval@tenethealth.com"		930000047		Lakewood Regional Medical Center		Tenet Healthcare Corporation

		"gparas@avantihospitals.com" "gparas@avantihospitals.com" "mcanlas@avantihospitals.com"		930000038		Coast Plaza Hospital		Avanti Hospitals

		"esandhu@choc.org" "esandhu@choc.org" "mchanes@choc.org"		060001207		CHOC Children's at Mission Hospital		CHOC Children's

		"mcoronado@phsi.us" "mcoronado@phsi.us" "mcoronado@primehealthcare.com"		930000060		Glendora Community Hospital		Prime Healthcare Services Foundation

		"mcoronado@phsi.us" "mcoronado@phsi.us" "mcoronado@primehealthcare.com"		930000125		San Dimas Community Hospital		Prime Healthcare Services

		 "megan.vanmatre@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		030000901		Mercy Hospital of Folsom		Dignity Health

		"melinda.gonzalez@sarh.org" "melinda.gonzalez@sarh.org" "Melinda.Gonzalez@sarh.org"		240000053		San Antonio Regional Hospital		Unaffiliated

		"mfoote@maderahospital.org" "mfoote@maderahospital.org" "mfoote@maderahospital.org"		040000111		Madera Community Hospital		Unaffiliated

		"jagustines@ballardrehab.com" "jagustines@ballardrehab.com" "MHunt@ballardrehab.com"		240001218		Ballard Rehabilitation Hospital		Vibra Healthcare

		"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"		110000040		Petaluma Valley Hospital		St. Joseph Health

		"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"		110000041		Queen of the Valley Medical Center		St. Joseph Health

		"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"		110000045		Redwood Memorial Hospital		St. Joseph Health

		"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"		110000067		St. Joseph Hospital, Eureka		St. Joseph Health

		"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"		140001268		Santa Rosa Memorial Hospital		St. Joseph Health

		"jenny.choi@dignityhealth.org" "jenny.choi@dignityhealth.org" "Michael.Coston@Dignityhealth.org""Dawn.Sloss@DignityHealth.org"		930000002		California Hospital Medical Center		Dignity Health

		"michael.kerr@kindred.com" "michael.kerr@kindred.com" "michael.kerr@kindred.com"		930000039		Kindred Hospital South Bay		Kindred Healthcare

		"michelle.oxford@bakersfieldheart.com" "michelle.oxford@bakersfieldheart.com" "michelle.oxford@bakersfieldheart.com"		120001330		Bakersfield Heart Hospital		Unaffiliated

		"michelle.romero@ephc.org" "michelle.romero@ephc.org" "michelle.romero@ephc.org"		230000004		Eastern Plumas Health Care		Unaffiliated

		"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "mmitchelson@primehealthcare.com"		230000016		Shasta Regional Medical Center		Prime Healthcare Services

		"modarocf@henrymayo.com" "modarocf@henrymayo.com" "mossrb@henrymayo.com"		930000063		Henry Mayo Newhall Hospital		Unaffiliated

		"mtorres2@beverly.org" "mtorres2@beverly.org" "mtorres2@beverly.org"		930000012		Beverly Hospital		Unaffiliated

		"jhelvey@orchardhospital.com" "jhelvey@orchardhospital.com" "mwashburn@orchardhospital.com"		230000001		Orchard Hospital		Unaffiliated

		"ggutierrez@californiarehabinstitute.com" "ggutierrez@californiarehabinstitute.com" "mwemanuel@californiarehabinstitute.com"		930000031		California Rehabilitation Institute		Select Medical

		"mwright@chla.usc.edu" "mwright@chla.usc.edu" "mwright@chla.usc.edu"		930000034		Children's Hospital Los Angeles		Unaffiliated

		"nancy.hiteshew@dignityhealth.org" "nancy.hiteshew@dignityhealth.org" "Nancy.Hiteshew@dignityhealth.org""Dawn.Sloss@DignityHealth.org"		030000120		Mark Twain Medical Center		Dignity Health

		"nanette.wardle@jcf-hospital.com" "nanette.wardle@jcf-hospital.com" "nanette.wardle@jcf-hospital.com"		040000105		John C. Fremont Healthcare District		Unaffiliated

		"nedal_alqalqili@barstowhospital.com" "nedal_alqalqili@barstowhospital.com" "nedal_alqalqili@barstowhospital.com"		240000001		Barstow Community Hospital		Quorum Health Corporation

		"nadine.johnson@paloverdehospital.org" "nadine.johnson@paloverdehospital.org" "nena.foreman@paloverdehospital.org"		250000042		Palo Verde Hospital		

		"jody.white@uhsinc.com" "jody.white@uhsinc.com" "nicholas.rizley@uhsinc.com"		930000077		Palmdale Regional Medical Center		Universal Health Services, Inc.

		"nikki.cunningham@kindred.com" "nikki.cunningham@kindred.com" "Nikki.cunningham@kindred.com"		930000033		Kindred Hospital - Paramount		Kindred Healthcare

		"zmwardak@sjgh.org" "zmwardak@sjgh.org" "nkhan@sjgh.org"		030000135		San Joaquin General Hospital		Unaffiliated

		"tanushree.vashist@ucsf.edu" "tanushree.vashist@ucsf.edu" "Noreenlou.Goodlow@ucsf.edu"		140000014		UCSF Benioff Children's Hospital Oakland		UC Health

		"jpv@redlandshospital.org" "jpv@redlandshospital.org" "paa2@redlandshospital.org"		240000046		Redlands Community Hospital		Unaffiliated

		"pam.divan@uhsinc.com" "pam.divan@uhsinc.com" "pam.divan@uhsinc.com"		250000344		Inland Valley Medical Center		Universal Health Services, Inc.

		"pam.divan@uhsinc.com" "pam.divan@uhsinc.com" "pam.divan@uhsinc.com"		250000507		Rancho Springs Medical Center		Universal Health Services, Inc.

		 "pat.carini2@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		220000030		St. Mary's Medical Center San Francisco		Dignity Health

		"patricia.arena@enloe.org" "patricia.arena@enloe.org" "patricia.arena@enloe.org"		230000013		Enloe Medical Center - Esplanade Campus		Unaffiliated

		"paula.redmond@encompasshealth.com" "paula.redmond@encompasshealth.com" "paula.redmond@encompasshealth.com"		060001097		Encompass Health Rehabilitation Hospital of Tustin		Encompass Health

		"perry.ebeltoft@encompasshealth.com" "perry.ebeltoft@encompasshealth.com" "perry.ebeltoft@encompasshealth.com"		630019237		Encompass Health Rehabilitation Hospital of Murrieta		Encompass Health

		"perry.vinton@tmmc.com" "perry.vinton@tmmc.com" "perry.vinton@tmmc.com"		930000127		Torrance Memorial Medical Center		Unaffiliated

		"alvin.munoz@uhsinc.com" "alvin.munoz@uhsinc.com" "phyllis.snyder@uhs.com"		250000007		Corona Regional Medical Center - Magnolia		Universal Health Services, Inc.

		"phyllis.snyder@uhsinc.com" "phyllis.snyder@uhsinc.com" "phyllis.snyder@uhsinc.com"		250000006		Corona Regional Medical Center		Universal Health Services, Inc.

		 "rachel.crawford@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		030000037		Methodist Hospital of Sacramento		Dignity Health

		"rachel.mcgee@tenethealth.com" "rachel.mcgee@tenethealth.com" "rachel.mcgee@tenethealth.com"		050000037		Twin Cities Community Hospital		Tenet Healthcare Corporation

		"rani.madhukumar@ahmchealth.com" "rani.madhukumar@ahmchealth.com" "rani.madhukumar@ahmchealth.com"		930000058		Garfield Medical Center		AHMC Healthcare Inc.

		"rconsolver@nhsltd.com" "rconsolver@nhsltd.com" "rconsolver@nhsltd.com"		060001674		HealthBridge Children's Hospital		Nexus Health Systems

		"srm-qualityimprovement-patientsafetydept@tenethealth.com" "srm-qualityimprovement-patientsafetydept@tenethealth.com" "Regina.shoesmith@tenethealth.com"		140000704		San Ramon Regional Medical Center		Tenet Healthcare Corporation

		"renee.limpus@mchcares.com" "renee.limpus@mchcares.com" "renee.limpus@mchcares.com"		240000052		San Bernardino Mountains Community Hospital		Unaffiliated

		"renickk@maringeneral.org" "renickk@maringeneral.org" "renickk@maringeneral.org"		110000953		MarinHealth Medical Center		

		"rhonda.anderson@colusamedcenter.org" "rhonda.anderson@colusamedcenter.org" "rhonda.anderson@colusamedcenter.org"		230000259		Colusa Medical Center		American Advanced Management Group

		"ricardo.rufino@kindred.com" "ricardo.rufino@kindred.com" "Ricardo.Rufino@kindred.com"		930001607		Kindred Hospital - Santa Ana		Kindred Healthcare

		"riley.parker@chomp.org" "riley.parker@chomp.org" "riley.parker@chomp.org"		070000137		Community Hospital of the Monterey Peninsula		Unaffiliated

		"rkinyon@glennmed.org" "rkinyon@glennmed.org" "rkinyon@glennmed.org"		230000006		Glenn Medical Center		American Advanced Management Group

		 "ronnjoseph.gonzales@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		030000124		Mercy General Hospital		Dignity Health

		"rsantos2@phsi.us" "rsantos2@phsi.us" "Rsantos2@primehealthcare.com"		930000140		Sherman Oaks Hospital		Prime Healthcare Services Foundation

		"ruth.honig@ahmchealth.com" "ruth.honig@ahmchealth.com" "ruth.honig@ahmchealth.com"		930000108		Monterey Park Hospital		AHMC Healthcare Inc.

		 "ruth.perry@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		220000029		Saint Francis Memorial Hospital		Dignity Health

		"rvance@pchmc.org" "rvance@pchmc.org" "rvance@pchmc.org"		250000044		Doctors Hospital of Riverside		AHMC Healthcare Inc.

		"michelle.nielsen@tenethealth.com" "michelle.nielsen@tenethealth.com" "sandra.martin@tenethealth.com"		250000017		JFK Memorial Hospital		Tenet Healthcare Corporation

		"sgvmc-nursingsupervisors@ahmchealth.com" "sgvmc-nursingsupervisors@ahmchealth.com" "Sandra.Moreno@ahmchealth.com"		930000041		San Gabriel Valley Medical Center		AHMC Healthcare Inc.

		"seth.rogers@encompasshealth.com" "seth.rogers@encompasshealth.com" "seth.rogers@encompasshealth.com"		630016419		Encompass Health Rehabilitation Hospital of Modesto		Encompass Health

		"sfinn@sonomavalleyhospital.org" "sfinn@sonomavalleyhospital.org" "sfinn@sonomavalleyhospitl.org"		110000056		Sonoma Valley Hospital		

		 "Shana.Crittenden@altacorp.com" 		930000015		Southern California Hospital at Culver City		Prospect Medical Holdings, Inc.

		"sheryl.howland@olympiamc.com" "sheryl.howland@olympiamc.com" "sheryl.howland@yahoo.com"		930000105		Olympia Medical Center		

		"silva.mirzaian@pvhmc.org" "silva.mirzaian@pvhmc.org" "Silva.Mirzaian@pvhmc.org"		930000123		Pomona Valley Hospital Medical Center		Unaffiliated

		"skaplan@casacolina.org" "skaplan@casacolina.org" "skaplan@casacolina.org"		930000020		Casa Colina Hospital and Centers for Healthcare		Unaffiliated

		"slejsek@patientshospital.com" "slejsek@patientshospital.com" "slejsek@patientshospital.com"		230000444		Patients' Hospital of Redding		Unaffiliated

		"sorosales@coh.org" "sorosales@coh.org" "sorosales@coh.org"		930000036		City of Hope		

		"ssaelee@vhnorcal.com" "ssaelee@vhnorcal.com" "ssaelee@vhnorcal.com"		230000422		Vibra Hospital of Northern California		Vibra Healthcare

		"sstevens@avantihospitals.com" "sstevens@avantihospitals.com" "sstevens@avantihospitals.com"		930000092		Memorial Hospital of Gardena		Avanti Hospitals

		 "stacy.close@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		120000404		Mercy Hospitals		Dignity Health

		 "stacy.close@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		120000701		Mercy Hospital Southwest		Dignity Health

		 "steve_w@elcaminohealth.org" 		070000136		El Camino Hospital Los Gatos		Unaffiliated

		 "steve_w@elcaminohealth.org" 		070001351		El Camino Hospital		Unaffiliated

		"tieshan.zheng@med.usc.edu" "tieshan.zheng@med.usc.edu" "steven.schulman@med.usc.edu"		930000163		USC Norris Comprehensive Cancer Center and Hospital		Keck Medicine of USC

		"tieshan.zheng@med.usc.edu" "tieshan.zheng@med.usc.edu" "steven.schulman@med.usc.edu"		930000912		Keck Hospital of USC		Keck Medicine of USC

		 "susan.gonzalez@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		030000146		Woodland Healthcare		Dignity Health

		"susan.maddison@kindred.com" "susan.maddison@kindred.com" "susan.maddison@kindred.com"		140000148		Kindred Hospital - San Francisco Bay Area		Kindred Healthcare

		"suzanne.anders@ventura.org" "suzanne.anders@ventura.org" "suzanne.anders@ventura.org"		050000039		Ventura County Medical Center		Unaffiliated

		"suzanne.anders@ventura.org" "suzanne.anders@ventura.org" "SUZANNE.ANDERS@VENTURA.ORG"		630010957		Santa Paula Hospital		Unaffiliated

		"kimberly.marion@kpchealth.com" "kimberly.marion@kpchealth.com" "Suzette.Creighton@kpchealth.com"		060000074		Anaheim Global Medical Center		KPC Health

		 "t2vanwin@sbch.org" 		050000017		Goleta Valley Cottage Hospital		Cottage Health

		 "t2vanwin@sbch.org" 		050000030		Santa Ynez Valley Cottage Hospital		Cottage Health

		 "t2vanwin@sbch.org" 		050000280		Santa Barbara Cottage Hospital		Cottage Health

		 "tami.ross@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		230000020		St. Elizabeth Community Hospital		Dignity Health

		"tchu@alhambrahospital.com" "tchu@alhambrahospital.com" "tchu@alhambrahospital.com"		930000005		Alhambra Hospital Medical Center		AHMC Healthcare Inc.

		"teresa.lear@westcovinamc.com" "teresa.lear@westcovinamc.com" "teresa.lear@westcovinamc.com"		930000188		West Covina Medical Center		Unaffiliated

		"terri.conleywhite@tenethealth.com" "terri.conleywhite@tenethealth.com" "terri.conleywhite@tenethealth.com"		240000014		Hi-Desert Medical Center		Tenet Healthcare Corporation

		 "theelak@ah.org" 		030000139		Adventist Health Lodi Memorial		Adventist Health

		 "theelak@ah.org" 		030001799		Adventist Health Sonora		Adventist Health

		 "Theelak@ah.org" 		040000122		Adventist Health Selma		Adventist Health

		 "theelak@ah.org" 		040000124		Adventist Health Reedley		Adventist Health

		 "theelak@ah.org" 		050000455		Adventist Health Simi Valley		Adventist Health

		 "theelak@ah.org" 		110000008		Adventist Health Howard Memorial		Adventist Health

		 "theelAK@ah.org" 		110000023		Mendocino Coast District Hospital		Unaffiliated

		 "theelak@ah.org" 		110000044		Adventist Health Clear Lake		Adventist Health

		 "theelak@ah.org" 		110000058		Adventist Health St. Helena		Adventist Health

		 "theelak@ah.org" 		110000070		Adventist Health Ukiah Valley		Adventist Health

		 "theelak@ah.org" 		120000336		Delano Regional Medical Center		Unaffiliated

		 "theelak@ah.org" 		120000411		Adventist Health Bakersfield		Adventist Health

		 "theelak@ah.org" 		120000413		Adventist Health Tehachapi Valley		Adventist Health

		 "theelak@ah.org" 		120001467		Adventist Health Tulare		Adventist Health

		 "theelak@ah.org" 		230000261		Adventist Health and Rideout		Adventist Health

		 "theelak@ah.org" 		630012960		Adventist Health Hanford		Adventist Health

		 "theelak@ah.org" 		930000059		Adventist Health Glendale		Adventist Health

		 "theelak@ah.org" 		930000191		Adventist Health White Memorial		Adventist Health

		"thelma.sembrana@ucsf.edu" "thelma.sembrana@ucsf.edu" "Thelma.Sembrana@ucsf.edu"		220000015		UCSF Medical Center at Mount Zion		UC Health

		"thelma.sembrana@ucsf.edu" "thelma.sembrana@ucsf.edu" "Thelma.Sembrana@ucsf.edu"		220000031		UCSF Medical Center		UC Health

		"thelma.sembrana@ucsf.edu" "thelma.sembrana@ucsf.edu" "Thelma.Sembrana@ucsf.edu"		630015778		UCSF Medical Center at Mission Bay		UC Health

		"thudson@sgmh.org" "thudson@sgmh.org" "thudson@sgmh.org"		250000101		San Gorgonio Memorial Hospital		Unaffiliated

		"tiffany4.nguyen@tenethealth.com" "tiffany4.nguyen@tenethealth.com" "tiffany4.nguyen@tenethealth.com"		060000025		Los Alamitos Medical Center		Tenet Healthcare Corporation

		"tinaahn@verity.org" "tinaahn@verity.org" "TinaAhn@verity.org"		220000026		Seton Medical Center		Verity Health System

		"tinaahn@verity.org" "tinaahn@verity.org" "TinaAhn@verity.org"		220000028		Seton Coastside		Verity Health System

		 "torsten.waurig@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		230000010		Mercy Medical Center Redding		Dignity Health

		"tpellum@eisenhowerhealth.org" "tpellum@eisenhowerhealth.org" "tpellum@eisenhowerhealth.org"		250000011		Eisenhower Health		

		"michelle.garcia@nih.org" "michelle.garcia@nih.org" "tracy.aspel@nih.org"		240000037		Northern Inyo Hospital		Unaffiliated

		 "tracy.coats@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		240000082		Community Hospital of San Bernardino		Dignity Health

		"mragan@vhsacramento.com" "mragan@vhsacramento.com" "VChauhan@vhsacramento.com"		030000907		Vibra Hospital of Sacramento		Vibra Healthcare

		 "veanne.oneill@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"		030000127		Mercy San Juan Medical Center		Dignity Health

		 "vicky.kai@providence.org" 		060000060		Mission Hospital Mission Viejo		St. Joseph Health

		 "vicky.kai@providence.org" 		060000066		Mission Hospital Laguna Beach		St. Joseph Health

		 "vicky.kai@providence.org" 		060000067		St. Joseph Hospital, Orange		St. Joseph Health

		 "vicky.kai@providence.org" 		060000068		St. Jude Medical Center		St. Joseph Health

		 "vicky.kai@providence.org" 		240000104		St. Mary Medical Center		St. Joseph Health

		 "vicky.kai@providence.org" 		930000066		Providence Holy Cross Medical Center		Providence St. Joseph Health Southern California

		 "vicky.kai@providence.org" 		930000081		Providence Little Company of Mary Medical Center Torrance		Providence St. Joseph Health Southern California

		 "vicky.kai@providence.org" 		930000091		Providence Cedars-Sinai Tarzana Medical Center		Providence St. Joseph Health Southern California

		 "vicky.kai@providence.org" 		930000100		Providence Saint John's Health Center		Providence St. Joseph Health Southern California

		 "vicky.kai@providence.org" 		930000101		Providence Saint Joseph Medical Center		Providence St. Joseph Health Southern California

		 "vicky.kai@providence.org" 		930000157		Providence Little Company of Mary Medical Center San Pedro		Providence St. Joseph Health Southern California

		"vlakey@mayersmemorial.com" "vlakey@mayersmemorial.com" "vlakey@mayersmemorial.com"		230000009		Mayers Memorial Hospital District		Unaffiliated

		"william.mitchell@kindred.com" "william.mitchell@kindred.com" "william.mitchell@kindred.com"		250000004		Kindred Hospital - Riverside		Kindred Healthcare

		"jwaltermire@pdh.org" "jwaltermire@pdh.org" "zstancer@pdh.org"		230000015		Plumas District Hospital		Unaffiliated
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						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				030000108		Sutter Amador Hospital		Sutter Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				030000109		Sutter Auburn Faith Hospital		Sutter Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				030000123		Memorial Medical Center		Sutter Health

						Lynn.A.Parkinson@kp.org								030000130		Kaiser Permanente Sacramento Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								030000133		Kaiser Permanente South Sacramento Medical Center		Kaiser Permanente Northern California Region

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				030000134		Sutter Roseville Medical Center		Sutter Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				030000141		Sutter Tracy Community Hospital		Sutter Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				030000149		Sutter Davis Hospital		Sutter Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				030000151		Sutter Medical Center		Sutter Health

						Lynn.A.Parkinson@kp.org								030000973		Kaiser Permanente Manteca Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								030001370		Kaiser Permanente Roseville Medical Center		Kaiser Permanente Northern California Region

		jenkinri@sutterhealth.org				jenkinri@sutterhealth.org								030001661		Stanislaus Surgical Hospital		Unaffiliated

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				040000110		Memorial Hospital Los Banos		Sutter Health

						Dawn.Sloss@DignityHealth.org								040000113		Mercy Medical Center Merced		Dignity Health

						Lynn.A.Parkinson@kp.org								040000949		Kaiser Permanente Fresno Medical Center		Kaiser Permanente Northern California Region

														060000027		Harbor - UCLA Medical Center		Los Angeles County Department of Health Services

														060000028		Rancho Los Amigos National Rehabilitation Center		Los Angeles County Department of Health Services

														060000038		Olive View - UCLA Medical Center		Los Angeles County Department of Health Services

														060000040		LAC+USC Medical Center		Los Angeles County Department of Health Services

														070000146		O'Connor Hospital		Unaffiliated

														070000149		Santa Clara Valley Medical Center		Unaffiliated

						Lynn.A.Parkinson@kp.org								070000150		Kaiser Permanente San Jose Medical Center		Kaiser Permanente Northern California Region

														070000635		St. Louise Regional Hospital		Unaffiliated

		bmuppala@primehealthcare.com				bmuppala@primehealthcare.com								070000766		Children's Healthcare Organization of Northern California - Pediatric Hospital		Unaffiliated

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				070000959		Sutter Maternity & Surgery Center of Santa Cruz		Sutter Health

						Lynn.A.Parkinson@kp.org								070001355		Kaiser Permanente Santa Clara Medical Center		Kaiser Permanente Northern California Region

		gangadharan.seetha@scrippshealth.org				gangadharan.seetha@scrippshealth.org								080000022		Scripps Green Hospital		Scripps Health

		bmuppala@primehealthcare.com				bmuppala@primehealthcare.com								080000142		Palomar Medical Center Downtown Escondido		Palomar Health

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				080000144		Kaiser Permanente Zion Medical Center		Kaiser Permanente Southern California Region

		ryan.fearn-gomez@palomarhealth.org				ryan.fearn-gomez@palomarhealth.org								080000147		Palomar Medical Center Poway		Palomar Health

		gangadharan.seetha@scrippshealth.org				gangadharan.seetha@scrippshealth.org								080000149		Scripps Memorial Hospital La Jolla		Scripps Health

		gangadharan.seetha@scrippshealth.org				gangadharan.seetha@scrippshealth.org								080000150		Scripps Memorial Hospital Encinitas		Scripps Health

		sgundavarapu@phsi.us				sgundavarapu@phsi.us								090000013		Alvarado Hospital Medical Center		Prime Healthcare Services

		gangadharan.seetha@scrippshealth.org				gangadharan.seetha@scrippshealth.org								090000016		Scripps Mercy Hospital Chula Vista		Scripps Health

		gangadharan.seetha@scrippshealth.org				gangadharan.seetha@scrippshealth.org								090000025		Scripps Mercy Hospital		Scripps Health

		sgundavarapu@phsi.us				sgundavarapu@phsi.us								090000145		Paradise Valley Hospital		Prime Healthcare Services

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				110000007		Sutter Santa Rosa Regional Hospital		Sutter Health

		bmuppala@primehealthcare.com				bmuppala@primehealthcare.com								110000009		Healdsburg District Hospital		Unaffiliated

						Lynn.A.Parkinson@kp.org								110000011		Kaiser Permanente Vallejo Medical Center		Kaiser Permanente Northern California Region

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				110000019		Sutter Lakeside Hospital		Sutter Health

														110000038		Sonoma West Medical Center		American Advanced Management Group

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				110000049		Sutter Coast Hospital		Sutter Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				110000068		Sutter Solano Medical Center		Sutter Health

						Lynn.A.Parkinson@kp.org								110000508		Kaiser Permanente Santa Rosa Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								110000944		Kaiser Permanente San Rafael Medical Center		Kaiser Permanente Northern California Region

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				110000982		Novato Community Hospital		Sutter Health

		ccase@kdhcd.org				ccase@kdhcd.org								120001444		Kaweah Delta Health Care District		Unaffiliated

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				140000016		Sutter Delta Medical Center		Sutter Health

		laura_tang@whhs.com				laura_tang@whhs.com								140000118		Washington Hospital Healthcare System		Unaffiliated

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				140000183		Eden Medical Center		Sutter Health

						Lynn.A.Parkinson@kp.org								140000188		Kaiser Permanente Oakland Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								140000190		Kaiser Permanente Walnut Creek Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								140000191		Kaiser Permanente Richmond Medical Center		Kaiser Permanente Northern California Region

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				140000425		Alta Bates Summit Medical Center		Sutter Health

						Lynn.A.Parkinson@kp.org								140001086		Kaiser Permanente Fremont Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								220000008		Kaiser Permanente San Francisco Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								220000009		Kaiser Permanente South San Francisco Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								220000010		Kaiser Permanente Redwood City Medical Center		Kaiser Permanente Northern California Region

		adrian.smith@sfdph.org				adrian.smith@sfdph.org								220000012		Laguna Honda Hospital and Rehabilitation Center		San Francisco Department of Public Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				220000017		Mills-Peninsula Health Services		Sutter Health

		adrian.smith@sfdph.org				adrian.smith@sfdph.org								220000019		Zuckerberg San Francisco General Hospital and Trauma Center		San Francisco Department of Public Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				220000022		California Pacific Medical Center - Van Ness Campus		Sutter Health

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				220000716		Menlo Park Surgical Hospital		Sutter Health

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				240000024		Kaiser Permanente Fontana Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				250000707		Kaiser Permanente Riverside Medical Center		Kaiser Permanente Southern California Region

						Lynn.A.Parkinson@kp.org								630011203		Kaiser Permanente Antioch Medical Center		Kaiser Permanente Northern California Region

						Lynn.A.Parkinson@kp.org								630011683		Kaiser Permanente Modesto Medical Center		Kaiser Permanente Northern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				630011745		Kaiser Permanente Orange County - Irvine Medical Center		Kaiser Permanente Southern California Region

						jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org				630011844		Sutter Surgical Hospital - North Valley		Sutter Health

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				630011959		Kaiser Permanente Moreno Valley Medical Center		Kaiser Permanente Southern California Region

						Lynn.A.Parkinson@kp.org								630012364		Kaiser Permanente Vacaville Medical Center		Kaiser Permanente Northern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				630013398		Kaiser Permanente Ontario Vineyard Medical Center		Kaiser Permanente Southern California Region

		ryan.fearn-gomez@palomarhealth.org				ryan.fearn-gomez@palomarhealth.org								630013873		Palomar Medical Center Escondido		Palomar Health

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				630013929		Kaiser Permanente Orange County - Anaheim Medical Center		Kaiser Permanente Southern California Region

						Lynn.A.Parkinson@kp.org								630015029		Kaiser Permanente San Leandro Medical Center		Kaiser Permanente Northern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				630017096		Kaiser Permanente San Diego Medical Center		Kaiser Permanente Southern California Region

		rebeca.ramirez@cshs.org				rebeca.ramirez@cshs.org								930000004		Cedars-Sinai		Cedars-Sinai Health System

		jonathan.butler@avhospital.org				jonathan.butler@avhospital.org								930000008		Antelope Valley Hospital		Unaffiliated

		rebeca.ramirez@cshs.org				rebeca.ramirez@cshs.org								930000044		Cedars-Sinai Marina Del Rey Hospital		Cedars-Sinai Health System

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				930000050		Kaiser Permanente Panorama City Medical Center		Kaiser Permanente Southern California Region

		dronquillo@emanatehealth.org				dronquillo@emanatehealth.org								930000056		Emanate Health Foothill Presbyterian Hospital		Emanate Health

		dronquillo@emanatehealth.org				dronquillo@emanatehealth.org								930000070		Emanate Health Inter-Community Hospital		Emanate Health

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				930000071		Kaiser Permanente South Bay Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				930000072		Kaiser Permanente Los Angeles Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				930000074		Kaiser Permanente Downey Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				930000076		Kaiser Permanente West Los Angeles Medical Center		Kaiser Permanente Southern California Region

		bmuppala@primehealthcare.com				bmuppala@primehealthcare.com								930000107		Monrovia Memorial Hospital		Unaffiliated

		dronquillo@emanatehealth.org				dronquillo@emanatehealth.org								930000132		Emanate Health Queen of the Valley Hospital		Emanate Health

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				930000290		Kaiser Permanente Woodland Hills Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org				Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		Annet.X.Arakelian@kp.org				930001543		Kaiser Permanente Baldwin Park Medical Center		Kaiser Permanente Southern California Region

		a5banerjee@health.ucsd.edu				a5banerjee@health.ucsd.edu		a5banerjee@health.ucsd.edu						090000154		UC San Diego Health - Hillcrest Medical Center		UC Health

		a5banerjee@health.ucsd.edu				a5banerjee@health.ucsd.edu		a5banerjee@health.ucsd.edu						090001116		UC San Diego Health - Jacobs Medical Center		UC Health

		aadrineda@kentfieldhospital.com				aadrineda@kentfieldhospital.com		aadrineda@kentfieldhospital.com						110000946		Kentfield Hospital		Vibra Healthcare

		aadrineda@kentfieldhospital.com				aadrineda@kentfieldhospital.com		aadrineda@kentfieldhospital.com						630016625		Kentfield Hospital San Francisco		Vibra Healthcare

		nturner@valleychildrens.org				nturner@valleychildrens.org		aave@valleychildrens.org						040000129		Valley Children's Healthcare		Unaffiliated

		abannister@hazelhawkins.com				abannister@hazelhawkins.com		abannister@hazelhawkins.com						070000142		Hazel Hawkins Memorial Hospital		

		sventura@alectohealthcare.com				sventura@alectohealthcare.com		adhuper@srhca.org						140000041		St. Rose Hospital		Alecto Healthcare Services

		ajohnson@shrinenet.org				ajohnson@shrinenet.org		ajohnson@shrinenet.org						030001506		Shriners Hospitals for Children - Northern California		Shriners Hospitals for Children

						alex.hendriksen@dignityhealth.org		Dawn.Sloss@DignityHealth.org						230000262		Sierra Nevada Memorial Hospital		Dignity Health

		amcelvany@pmhd.org				amcelvany@pmhd.org		amcelvany@pmhd.org						090000146		Pioneers Memorial Healthcare District		Unaffiliated

		amohan@barlowhospital.org				amohan@barlowhospital.org		Amohan@Barlowhospital.org						930000014		Barlow Respiratory Hospital		Unaffiliated

		amoser@fairchildmed.org				amoser@fairchildmed.org		amoser@fairchildmed.org						230000019		Fairchild Medical Center		Unaffiliated

		anjohnson@alamedahealthsystem.org				anjohnson@alamedahealthsystem.org		anjohnson@alamedahealthsystem.org						140000011		Alameda Hospital		Alameda Health System

		anjohnson@alamedahealthsystem.org				anjohnson@alamedahealthsystem.org		anjohnson@alamedahealthsystem.org						140000034		Highland Hospital		Alameda Health System

		anjohnson@alamedahealthsystem.org				anjohnson@alamedahealthsystem.org		anjohnson@alamedahealthsystem.org						630013913		San Leandro Hospital		Alameda Health System

		anoop.sharma@kpchealth.com				anoop.sharma@kpchealth.com		anoop.sharma@kpchealth.com						060000006		Chapman Global Medical Center		KPC Health

		anoop.sharma@kpchealth.com				anoop.sharma@kpchealth.com		anoop.sharma@kpchealth.com						060000021		South Coast Global Medical Center		KPC Health

		anthony.nguyen@kindred.com				anthony.nguyen@kindred.com		anthony.nguyen@kindred.com						930000042		Kindred Hospital - San Gabriel Valley		Kindred Healthcare

		kimt@chasf.org				kimt@chasf.org		antonial@chasf.org						220000003		Chinese Hospital		Unaffiliated

		apullen@phsi.us				apullen@phsi.us		apullen@primehealthcare.com						240001330		Desert Valley Hospital		Prime Healthcare Services

		jsiebe@stanfordchildrens.org				jsiebe@stanfordchildrens.org		baldorfer@stanfordchildrens.org						070001349		Lucile Packard Children's Hospital Stanford		Stanford Health Care

						barbara.clark@dignityhealth.org		Dawn.Sloss@DignityHealth.org						230000012		Mercy Medical Center Mount Shasta		Dignity Health

		bbhogal@goodsamhospital.com				bbhogal@goodsamhospital.com		bbhogal@goodsamhospital.com						120000319		Good Samaritan Hospital		Unaffiliated

		bbostic@svhospital.org				bbostic@svhospital.org		bbostic@svhospital.org						230000021		Surprise Valley Health Care District		Unaffiliated

		bbruneau@llu.edu				bbruneau@llu.edu		bbruneau@llu.edu						240000025		Loma Linda University Medical Center - East Campus Hospital		Loma Linda University Health

		bbruneau@llu.edu				bbruneau@llu.edu		bbruneau@llu.edu						240000027		Loma Linda University Medical Center		Loma Linda University Health

		bbruneau@llu.edu				bbruneau@llu.edu		bbruneau@llu.edu						630012294		Loma Linda University Surgical Hospital		Loma Linda University Health

		bbruneau@llu.edu				bbruneau@llu.edu		bbruneau@llu.edu						630012971		Loma Linda University Medical Center - Murrieta		Loma Linda University Health

		bbruneau@llu.edu				bbruneau@llu.edu		bbruneau@llu.edu						630015551		Loma Linda University Children's Hospital		Loma Linda University Health

		beverly.fick@tenethealth.com				beverly.fick@tenethealth.com		beverly.fick@tenethealth.com						030000118		Doctors Hospital of Manteca		Tenet Healthcare Corporation

		blakemande@natividad.com				blakemande@natividad.com		blakemande@natividad.com						070000145		Natividad		

						brandy.johnson@dignityhealth.org		Dawn.Sloss@DignityHealth.org						120000338		Bakersfield Memorial Hospital		Dignity Health

		laura.alder@rrh.org				laura.alder@rrh.org		brenda.diel@rrh.org						120000409		Ridgecrest Regional Hospital		Unaffiliated

		brenda.saucedo@ahmchealth.com				brenda.saucedo@ahmchealth.com		Brenda.Saucedo@ahmchealth.com						930000062		Greater El Monte Community Hospital		AHMC Healthcare Inc.

						brian.mcalister@dignityhealth.org		Dawn.Sloss@DignityHealth.org						030000143		St. Joseph's Medical Center		Dignity Health

		buchn@lompocvmc.com				buchn@lompocvmc.com		buchn@lompocvmc.com						050000018		Lompoc Valley Medical Center		Unaffiliated

		chelsie.lozano@tenethealth.com				chelsie.lozano@tenethealth.com		c.langenwalter@tenethealth.com						250000008		Desert Regional Medical Center		Tenet Healthcare Corporation

		roconer@rchsd.org				roconer@rchsd.org		cabe@rchsd.org						080000023		Rady Children's Hospital - San Diego		Unaffiliated

		coviddata@methodisthospital.org				coviddata@methodisthospital.org		carlos.mccormack@methodisthospital.org						930000096		Methodist Hospital of Southern California		Unaffiliated

		carole.snyder@pihhealth.org				carole.snyder@pihhealth.org		carole.snyder@pihhealth.org						930000052		PIH Health Hospital - Downey		PIH Health

		carole.snyder@pihhealth.org				carole.snyder@pihhealth.org		carole.snyder@pihhealth.org						930000068		PIH Health Good Samaritan Hospital		PIH Health

		carole.snyder@pihhealth.org				carole.snyder@pihhealth.org		carole.snyder@pihhealth.org						930000099		PIH Health Hospital - Whittier		PIH Health

		casemanagement@mammothhospital.com				casemanagement@mammothhospital.com		casemanagement@mammothhospital.com						240000005		Mammoth Hospital		Unaffiliated

		cathy.wassenberg@kpchealth.com				cathy.wassenberg@kpchealth.com		cathy.wassenberg@kpchealth.com						060000073		Orange County Global Medical Center		KPC Health

		carrilloy@armc.sbcounty.gov				carrilloy@armc.sbcounty.gov		CazaresR@armc.sbcounty.gov						240000100		Arrowhead Regional Medical Center		Unaffiliated

		cchitry@phsi.us				cchitry@phsi.us		cchitry@primehealthcare.com						060000016		West Anaheim Medical Center		Prime Healthcare Services

		sgundavarapu@phsi.us				sgundavarapu@phsi.us		cchitry@primehealthcare.com						060000024		La Palma Intercommunity Hospital		Prime Healthcare Services Foundation

		ccunningham@orohosp.com				ccunningham@orohosp.com		ccunningham@orohosp.com						230000014		Oroville Hospital		Unaffiliated

		cdemotte@cmhshealth.org				cdemotte@cmhshealth.org		cdemotte@cmhshealth.org						050000014		Community Memorial Hospital		Community Memorial Health System

		cdemotte@cmhshealth.org				cdemotte@cmhshealth.org		cdemotte@cmhshealth.org						050000023		Ojai Valley Community Hospital		Community Memorial Health System

		sgundavarapu@phsi.us				sgundavarapu@phsi.us		cgilliatt@primehealthcare.com						240000003		Chino Valley Medical Center		Prime Healthcare Services

		thuy.pham@tenethealth.com				thuy.pham@tenethealth.com		Cheryl.Harless@tenethealth.com						030000122		Doctors Medical Center of Modesto		Tenet Healthcare Corporation

		christopher1.atkins@tenethealth.com				christopher1.atkins@tenethealth.com		christopher1.atkins@tenethealth.com						060000011		Fountain Valley Regional Hospital and Medical Center		Tenet Healthcare Corporation

		cmcguire@svmh.com				cmcguire@svmh.com		cmcguire@svmh.com						070000147		Salinas Valley Memorial Healthcare System		

		commandcenter@cchealth.org				commandcenter@cchealth.org		CommandCenter@cchealth.org						140000195		Contra Costa Regional Medical Center		

		credil@selectmedical.com				credil@selectmedical.com		credil@selectmedical.com						090000977		Select Specialty Hospital – San Diego		Vibra Healthcare

		crice@marshallmedical.org				crice@marshallmedical.org		crice@marshallmedical.org						030000121		Marshall Medical Center		Unaffiliated

		cwilson@sihd.org				cwilson@sihd.org		cwilson@sihd.org						240000102		Southern Inyo Hospital		Unaffiliated

		kaharris@stanfordhealthcare.org				kaharris@stanfordhealthcare.org		DaGunderson@stanfordhealthcare.org						140000797		Stanford Health Care - ValleyCare - Pleasanton		Stanford Health Care

		david.kowalski@kindred.com				david.kowalski@kindred.com		david.kowalski@kindred.com						930000089		Kindred Hospital - La Mirada		Kindred Healthcare

		davidw@chcm.us				davidw@chcm.us		DAVIDW@CHCM.US						060000008		College Hospital Costa Mesa		College Health Enterprises

		deanna.chandler@pdc.dds.ca.gov				deanna.chandler@pdc.dds.ca.gov		Deanna.Chandler@pdc.dds.ca.gov						170001874		Porterville Developmental Center		Unaffiliated

						debra.garvin@dignityhealth.org		Dawn.Sloss@DignityHealth.org						050000026		St. John's Pleasant Valley Hospital		Dignity Health

						debra.garvin@dignityhealth.org		Dawn.Sloss@DignityHealth.org						050000035		St. John's Regional Medical Center		Dignity Health

		jvickers@cimedicalcenter.org				jvickers@cimedicalcenter.org		dhamlin@cimedicalcenter.org						930000013		Catalina Island Medical Center		Unaffiliated

		diana.riggs@kindred.com				diana.riggs@kindred.com		Diana.Riggs@Kindred.com						930000088		Kindred Hospital - Los Angeles		Kindred Healthcare

		mmarquez1@avantihospitals.com				mmarquez1@avantihospitals.com		djenkins@avantihospitals.com						930000040		Community Hospital of Huntington Park		Avanti Hospitals

		dkalemkiarian@docssh.com				dkalemkiarian@docssh.com		dkalemkiarian@docssh.com						930000158		Miracle Mile Medical Center		Unaffiliated

		doug@totallykids.com				doug@totallykids.com		doug@totallykids.com						630012380		Totally Kids Rehabilitation Hospital		Unaffiliated

		dtsuruoka@pacificahospital.com				dtsuruoka@pacificahospital.com		dtsuruoka@pacificahospital.com						930000133		Pacifica Hospital of the Valley		

		dzeboskey@sierra-view.com				dzeboskey@sierra-view.com		DZeboskey@sierra-view.com						120001464		Sierra View Medical Center		Unaffiliated

		eatherley@phsi.us				eatherley@phsi.us		eatherley@phsi.us						930000022		Centinela Hospital Medical Center		Prime Healthcare Services

		lwestman@mlkch.org				lwestman@mlkch.org		EDeLeon@mlkch.org						060000035		Martin Luther King, Jr. Community Hospital		Unaffiliated

		sgundavarapu@phsi.us				sgundavarapu@phsi.us		emgarcia@phsi.us						930000054		Encino Hospital Medical Center		Prime Healthcare Services Foundation

						emily.paim@centralvalleyspecialty.org								030000129		Central Valley Specialty Hospital		American Advanced Management Group

		ahassaballa@meememorial.com				ahassaballa@meememorial.com		emoylan@meememorial.com						070000141		George L. Mee Memorial Hospital		Unaffiliated

		estork@bartonhealth.org				estork@bartonhealth.org		estork@bartonhealth.org						030000114		Barton Memorial Hospital		Unaffiliated

						fred.capozello@altahospitals.com								060000013		Foothill Regional Medical Center		Prospect Medical Holdings, Inc.

		melissa.wade@tenethealth.com				melissa.wade@tenethealth.com		fred.valtairo@tenethealth.com						060000062		Placentia-Linda Hospital		Tenet Healthcare Corporation

		sgundavarapu@phsi.us				sgundavarapu@phsi.us		gaviado@primehealthcare.com						240000009		Montclair Hospital Medical Center		Prime Healthcare Services Foundation

		george.round@med.usc.edu				george.round@med.usc.edu		george.round@med.usc.edu						930000187		USC Verdugo Hills Hospital		Keck Medicine of USC

		rcontreras@phsi.us				rcontreras@phsi.us		gpatel10@primehealthcare.com						060000015		Huntington Beach Hospital		Prime Healthcare Services Foundation

		rcontreras@phsi.us				rcontreras@phsi.us		gpatel10@primehealthcare.com						060000058		Garden Grove Hospital and Medical Center		Prime Healthcare Services

		yessicabernardez@verity.org				yessicabernardez@verity.org		guyphipps@verity.org						930000128		St. Francis Medical Center		Verity Health System

		hasana.aziz@ladowntownmc.com				hasana.aziz@ladowntownmc.com		hasana.aziz@ladowntownmc.com						930000035		L.A. Downtown Medical Center		Unaffiliated

		heather.loose@bvchd.com				heather.loose@bvchd.com		heather.loose@bvchd.com						240000002		Bear Valley Community Hospital		Unaffiliated

		heather.theaux@northbay.org				heather.theaux@northbay.org		Heather.Theaux@NorthBay.org						110000010		NorthBay Medical Center		NorthBay Healthcare Corporation

		heather.theaux@northbay.org				heather.theaux@northbay.org		Heather.Theaux@NorthBay.org						110000378		NorthBay VacaValley Hospital		NorthBay Healthcare Corporation

						Hector.Hernandez@altahospitals.com								930000017		Los Angeles Community Hospital at Bellflower		Prospect Medical Holdings, Inc.

						Hector.Hernandez@altahospitals.com								930000085		Los Angeles Community Hospital at Los Angeles		Prospect Medical Holdings, Inc.

						Hector.Hernandez@altahospitals.com								930000112		Los Angeles Community Hospital at Norwalk		Prospect Medical Holdings, Inc.

		dgarcia@memorialcare.org				dgarcia@memorialcare.org		hmacfie@memorialcare.org						060000063		Saddleback Medical Center		MemorialCare Health System

		dgarcia@memorialcare.org				dgarcia@memorialcare.org		hmacfie@memorialcare.org						060000208		Orange Coast Medical Center		MemorialCare Health System

		dgarcia@memorialcare.org				dgarcia@memorialcare.org		hmacfie@memorialcare.org						930000095		Long Beach Medical Center		MemorialCare Health System

		dgarcia@memorialcare.org				dgarcia@memorialcare.org		hmacfie@memorialcare.org						930001709		Miller Children's & Women's Hospital Long Beach		MemorialCare Health System

						holly.hesse-altman@dignityhealth.org		Dawn.Sloss@DignityHealth.org						930000111		Northridge Hospital Medical Center		Dignity Health

		j.mion@ruhealth.org				j.mion@ruhealth.org		j.mion@ruhealth.org						250000050		Riverside University Health System - Medical Center		Unaffiliated

		winona.barreto@samc.com				winona.barreto@samc.com		jami.desantiago@samc.com						040000126		Saint Agnes Medical Center		Trinity Health

						jan.olivas@hcahealthcare.com								050000020		Los Robles Hospital & Medical Center		HCA Healthcare - Far West Division

						jan.olivas@hcahealthcare.com								070000133		Regional Medical Center of San Jose		HCA Healthcare - Far West Division

						jan.olivas@hcahealthcare.com								070000153		Good Samaritan Hospital - San Jose		HCA Healthcare - Far West Division

						jan.olivas@hcahealthcare.com								250000049		Riverside Community Hospital		HCA Healthcare - Far West Division

						jan.olivas@hcahealthcare.com								930000028		West Hills Hospital & Medical Center		HCA Healthcare - Far West Division

		bhamrick@hs.uci.edu				bhamrick@hs.uci.edu		jbrothma@hs.uci.edu						060000071		UC Irvine Health		UC Health

		jcarney@avantihospitals.com				jcarney@avantihospitals.com		jcarney@avantihospitals.com						930000053		East Los Angeles Doctors Hospital		Avanti Hospitals

						jeff.grimshaw@hoag.org								060000014		Hoag Memorial Hospital Presbyterian		St. Joseph Health

						jeff.grimshaw@hoag.org								060001022		Hoag Hospital Irvine		St. Joseph Health

						jeff.grimshaw@hoag.org								630012891		Hoag Orthopedic Institute		St. Joseph Health

		jennifer.waldron@huntingtonhospital.com				jennifer.waldron@huntingtonhospital.com		jennifer.waldron@huntingtonhospital.com						930000026		Huntington Hospital		Unaffiliated

						jessica.brown@dignityhealth.org		Dawn.Sloss@DignityHealth.org						050000016		French Hospital Medical Center		Dignity Health

						jfetbrandt@tfhd.com								230000265		Tahoe Forest Hospital District		Unaffiliated

		jgallagher@shchd.org				jgallagher@shchd.org		jgallagher@shchd.org						110000057		Jerold Phelps Community Hospital		Unaffiliated

						jill.foxe@dignityhealth.org		Dawn.Sloss@DignityHealth.org						220000025		Sequoia Hospital		Dignity Health

		sanderson2@communitymedical.org				sanderson2@communitymedical.org		JLogan3@communitymedical.org						040000095		Clovis Community Medical Center		Community Medical Centers

		sanderson2@communitymedical.org				sanderson2@communitymedical.org		JLogan3@communitymedical.org						040000101		Community Regional Medical Center		Community Medical Centers

		sanderson2@communitymedical.org				sanderson2@communitymedical.org		JLogan3@communitymedical.org						040001397		Fresno Heart & Surgical Hospital		Community Medical Centers

		jmajdali@choc.org				jmajdali@choc.org		jmajdali@choc.org						060000007		Children's Hospital of Orange County		CHOC Children's

		jmartin@madriverhospital.com				jmartin@madriverhospital.com		jmartin@madriverhospital.com						110000021		Mad River Community Hospital		Unaffiliated

						jon.mcmanus@sharp.com								080000036		Sharp Memorial Hospital		Sharp HealthCare

						jon.mcmanus@sharp.com								080000045		Sharp Grossmont Hospital		Sharp HealthCare

						jon.mcmanus@sharp.com								090000021		Sharp Chula Vista Medical Center		Sharp HealthCare

						jon.mcmanus@sharp.com								090000033		Sharp Coronado Hospital and Healthcare Center		Sharp HealthCare

		jordan.castro@ahmchealth.com				jordan.castro@ahmchealth.com		Jordan.Castro@ahmchealth.com						930000151		Whittier Hospital Medical Center		AHMC Healthcare Inc.

		jsaporito@ovhd.com				jsaporito@ovhd.com		jsaporito@ovhd.com						030000131		Oak Valley Hospital		Unaffiliated

		jsilvers@mcmedical.org				jsilvers@mcmedical.org		jsilvers@mcmedical.org						230000022		Trinity Hospital		Unaffiliated

		jtapia@collegemedicalcenter.com				jtapia@collegemedicalcenter.com		jtapia@collegemedicalcenter.com						930000114		College Medical Center		College Health Enterprises

		jtheiring@mchonline.org				jtheiring@mchonline.org		jtheiring@mchonline.org						930000027		Mission Community Hospital		Unaffiliated

		julia.riddick@tenethealth.com				julia.riddick@tenethealth.com		julia.riddick@tenethealth.com						030000125		Emanuel Medical Center		Tenet Healthcare Corporation

		julie.myers@rehabcare.com				julie.myers@rehabcare.com		julie.myers@kindred.com						060000017		Kindred Hospital - Westminster		Kindred Healthcare

		k.kramer@modocmedicalcenter.org				k.kramer@modocmedicalcenter.org		k.kramer@modocmedicalcenter.org						230000011		Modoc Medical Center		Unaffiliated

		enterprisecommandcenter@johnmuirhealth.com				enterprisecommandcenter@johnmuirhealth.com		kacey.hansen@johnmuirhealth.com						140000187		John Muir Medical Center - Walnut Creek Campus		John Muir Health

		enterprisecommandcenter@johnmuirhealth.com				enterprisecommandcenter@johnmuirhealth.com		kacey.hansen@johnmuirhealth.com						140000196		John Muir Medical Center - Concord		John Muir Health

		kaharris@stanfordhealthcare.org				kaharris@stanfordhealthcare.org		kaharris@stanfordhealthcare.org						070001357		Stanford Health Care		Stanford Health Care

						katherine.reller@dignityhealth.org		Dawn.Sloss@DignityHealth.org						930000103		St. Mary Medical Center Long Beach		Dignity Health

		kcooper@vrhranchomirage.com				kcooper@vrhranchomirage.com		kcooper@vrhranchomirage.com						630017654		Vibra Rehabilitation Hospital of Rancho Mirage		Vibra Healthcare

		barbara.vargas@kindred.com				barbara.vargas@kindred.com		kerry.ashment@kindred.com						090000048		Kindred Hospital - San Diego		Kindred Healthcare

		kevin.chavez@kindred.com				kevin.chavez@kindred.com		kevin.chavez@kindred.com						060001360		Kindred Hospital - Brea		Kindred Healthcare

		kimberly.hamelton@bannerhealth.com				kimberly.hamelton@bannerhealth.com		kimberly.hamelton@bannerhealth.com						230000008		Banner Lassen Medical Center		Banner Health

						kjvieira@ucdavis.edu								030000113		UC Davis Medical Center		UC Health

						kkainsinger@mednet.ucla.edu								930000049		UCLA Medical Center, Santa Monica		UC Health

						kkainsinger@mednet.ucla.edu								930000162		Ronald Reagan UCLA Medical Center		UC Health

		kkassahn@fshosp.com				kkassahn@fshosp.com		kkassahn@fshosp.com						040000254		Fresno Surgical Hospital		Unaffiliated

						kristen.stevens@dignityhealth.org		Dawn.Sloss@DignityHealth.org						240000103		St. Bernardine Medical Center		Dignity Health

		kristina.stokes@tenethealth.com				kristina.stokes@tenethealth.com		kristina.stokes@tenethealth.com						050000031		Sierra Vista Regional Medical Center		Tenet Healthcare Corporation

		blum@crmccares.com				blum@crmccares.com		ktabora@crmccares.com						240000034		Colorado River Medical Center		Unaffiliated

		larryl.foster@kindred.com				larryl.foster@kindred.com		Larryl.foster@kindred.com						930000144		Kindred Hospital - Baldwin Park		Kindred Healthcare

		lcualoping@smcgov.org				lcualoping@smcgov.org		lcualoping@smcgov.org						220000007		San Mateo Medical Center		Unaffiliated

						leah.nubla@dignityhealth.org		Dawn.Sloss@DignityHealth.org						930000093		Glendale Memorial Hospital and Health Center		Dignity Health

		lerenda.johnson@kindred.com				lerenda.johnson@kindred.com		lerenda.johnson@kindred.com						240001515		Kindred Hospital - Rancho		Kindred Healthcare

		tera.cobb@uhsinc.com				tera.cobb@uhsinc.com		leslie.vonesch@ushinc.com						630014442		Temecula Valley Hospital		Universal Health Services, Inc.

		linda.ohotto@kernmedical.com				linda.ohotto@kernmedical.com		linda.ohotto@kernmedica.com						120000342		Kern Medical		Unaffiliated

						lisa.abeloe@dignityhealth.org		Dawn.Sloss@DignityHealth.org						050000009		Arroyo Grande Community Hospital		Dignity Health

						Lisa.abeloe@dignityhealth.org		Dawn.Sloss@DignityHealth.org						050000021		Marian Regional Medical Center		Dignity Health

		livingstonesf@tcmc.com				livingstonesf@tcmc.com		LivingstoneSF@TCMC.com						080000152		Tri-City Healthcare District		Unaffiliated

		liz.trondsen@hpmedcenter.com				liz.trondsen@hpmedcenter.com		liz.trondsen@hpmedcenter.com						930000065		Hollywood Presbyterian Medical Center		

		sbaymiller@sjvrehab.com				sbaymiller@sjvrehab.com		lmaningding@sjvrehab.com						040000613		San Joaquin Valley Rehabilitation Hospital		Vibra Healthcare

		lmccurdy@senecahospital.org				lmccurdy@senecahospital.org		lmccurdy@senecahospital.org						230000017		Seneca Healthcare District		Unaffiliated

		lori.cardle@valleypres.org				lori.cardle@valleypres.org		lori.cardle@valleypres.org						930000129		Valley Presbyterian Hospital		Unaffiliated

		louise.kenney@ecrmc.org				louise.kenney@ecrmc.org		louise.kenney@ecrmc.org						090000040		El Centro Regional Medical Center		

						Luis.Angel@altacorp.com								930000064		Southern California Hospital at Hollywood		Prospect Medical Holdings, Inc.

		m.day@dameronhospital.org				m.day@dameronhospital.org		m.day@dameronhospital.org						030000117		Dameron Hospital		

		marci_scianna@watsonvillehospital.com				marci_scianna@watsonvillehospital.com		marci_scianna@watsonvillehospital.com		monica_hamilton@watsonvillehospital.om				070000155		Watsonville Community Hospital		Unaffiliated

		margie.martin@ahmchealth.com				margie.martin@ahmchealth.com		margie.martin@ahmchealth.com						060000002		AHMC Anaheim Regional Medical Center		AHMC Healthcare Inc.

		maria.shah@phh.ms				maria.shah@phh.ms		maria.shah@phh.ms						240000054		Victor Valley Global Medical Center		KPC Health

		maria.shah@phh.ms				maria.shah@phh.ms		maria.shah@phh.ms						250000012		Hemet Global Medical Center		KPC Health

		maria.shah@phh.ms				maria.shah@phh.ms		maria.shah@phh.ms						250000727		Menifee Global Medical Center		KPC Health

		markgordon@kvhd.org				markgordon@kvhd.org		markgordon@kvhd.org						120000344		Kern Valley Healthcare District		Unaffiliated

		miles.evalle@kindred.com				miles.evalle@kindred.com		martha.pfirrman@kindred.com						240000040		Kindred Hospital - Ontario		Kindred Healthcare

		martha.samora@encompasshealth.com				martha.samora@encompasshealth.com		martha.samora@encompasshealth.com						120000555		Encompass Health Rehabilitation Hospital of Bakersfield		Encompass Health

		mary.save@dignityhealth.org				mary.save@dignityhealth.org		mary.save@dignityhealth.org		Dawn.Sloss@DignityHealth.org				070000139		Dominican Hospital		Dignity Health

		matthew.sandoval@tenethealth.com				matthew.sandoval@tenethealth.com		matthew.sandoval@tenethealth.com						930000047		Lakewood Regional Medical Center		Tenet Healthcare Corporation

		gparas@avantihospitals.com				gparas@avantihospitals.com		mcanlas@avantihospitals.com						930000038		Coast Plaza Hospital		Avanti Hospitals

		esandhu@choc.org				esandhu@choc.org		mchanes@choc.org						060001207		CHOC Children's at Mission Hospital		CHOC Children's

		mcoronado@phsi.us				mcoronado@phsi.us		mcoronado@primehealthcare.com						930000060		Glendora Community Hospital		Prime Healthcare Services Foundation

		mcoronado@phsi.us				mcoronado@phsi.us		mcoronado@primehealthcare.com						930000125		San Dimas Community Hospital		Prime Healthcare Services

						megan.vanmatre@dignityhealth.org		Dawn.Sloss@DignityHealth.org						030000901		Mercy Hospital of Folsom		Dignity Health

		melinda.gonzalez@sarh.org				melinda.gonzalez@sarh.org		Melinda.Gonzalez@sarh.org						240000053		San Antonio Regional Hospital		Unaffiliated

		mfoote@maderahospital.org				mfoote@maderahospital.org		mfoote@maderahospital.org						040000111		Madera Community Hospital		Unaffiliated

		jagustines@ballardrehab.com				jagustines@ballardrehab.com		MHunt@ballardrehab.com						240001218		Ballard Rehabilitation Hospital		Vibra Healthcare

		jeffrey.johnson@stjoe.org				jeffrey.johnson@stjoe.org		michael.bali@stjoe.org		jeffrey.johnson@stjoe.org				110000040		Petaluma Valley Hospital		St. Joseph Health

		jeffrey.johnson@stjoe.org				jeffrey.johnson@stjoe.org		michael.bali@stjoe.org		jeffrey.johnson@stjoe.org				110000041		Queen of the Valley Medical Center		St. Joseph Health

		jeffrey.johnson@stjoe.org				jeffrey.johnson@stjoe.org		michael.bali@stjoe.org		jeffrey.johnson@stjoe.org				110000045		Redwood Memorial Hospital		St. Joseph Health

		jeffrey.johnson@stjoe.org				jeffrey.johnson@stjoe.org		michael.bali@stjoe.org		jeffrey.johnson@stjoe.org				110000067		St. Joseph Hospital, Eureka		St. Joseph Health

		jeffrey.johnson@stjoe.org				jeffrey.johnson@stjoe.org		michael.bali@stjoe.org		jeffrey.johnson@stjoe.org				140001268		Santa Rosa Memorial Hospital		St. Joseph Health

		jenny.choi@dignityhealth.org				jenny.choi@dignityhealth.org		Michael.Coston@Dignityhealth.org		Dawn.Sloss@DignityHealth.org				930000002		California Hospital Medical Center		Dignity Health

		michael.kerr@kindred.com				michael.kerr@kindred.com		michael.kerr@kindred.com						930000039		Kindred Hospital South Bay		Kindred Healthcare

		michelle.oxford@bakersfieldheart.com				michelle.oxford@bakersfieldheart.com		michelle.oxford@bakersfieldheart.com						120001330		Bakersfield Heart Hospital		Unaffiliated

		michelle.romero@ephc.org				michelle.romero@ephc.org		michelle.romero@ephc.org						230000004		Eastern Plumas Health Care		Unaffiliated

		sgundavarapu@phsi.us				sgundavarapu@phsi.us		mmitchelson@primehealthcare.com						230000016		Shasta Regional Medical Center		Prime Healthcare Services

		modarocf@henrymayo.com				modarocf@henrymayo.com		mossrb@henrymayo.com						930000063		Henry Mayo Newhall Hospital		Unaffiliated

		mtorres2@beverly.org				mtorres2@beverly.org		mtorres2@beverly.org						930000012		Beverly Hospital		Unaffiliated

		jhelvey@orchardhospital.com				jhelvey@orchardhospital.com		mwashburn@orchardhospital.com						230000001		Orchard Hospital		Unaffiliated

		ggutierrez@californiarehabinstitute.com				ggutierrez@californiarehabinstitute.com		mwemanuel@californiarehabinstitute.com						930000031		California Rehabilitation Institute		Select Medical

		mwright@chla.usc.edu				mwright@chla.usc.edu		mwright@chla.usc.edu						930000034		Children's Hospital Los Angeles		Unaffiliated

		nancy.hiteshew@dignityhealth.org				nancy.hiteshew@dignityhealth.org		Nancy.Hiteshew@dignityhealth.org		Dawn.Sloss@DignityHealth.org				030000120		Mark Twain Medical Center		Dignity Health

		nanette.wardle@jcf-hospital.com				nanette.wardle@jcf-hospital.com		nanette.wardle@jcf-hospital.com						040000105		John C. Fremont Healthcare District		Unaffiliated

		nedal_alqalqili@barstowhospital.com				nedal_alqalqili@barstowhospital.com		nedal_alqalqili@barstowhospital.com						240000001		Barstow Community Hospital		Quorum Health Corporation

		nadine.johnson@paloverdehospital.org				nadine.johnson@paloverdehospital.org		nena.foreman@paloverdehospital.org						250000042		Palo Verde Hospital		

		jody.white@uhsinc.com				jody.white@uhsinc.com		nicholas.rizley@uhsinc.com						930000077		Palmdale Regional Medical Center		Universal Health Services, Inc.

		nikki.cunningham@kindred.com				nikki.cunningham@kindred.com		Nikki.cunningham@kindred.com						930000033		Kindred Hospital - Paramount		Kindred Healthcare

		zmwardak@sjgh.org				zmwardak@sjgh.org		nkhan@sjgh.org						030000135		San Joaquin General Hospital		Unaffiliated

		tanushree.vashist@ucsf.edu				tanushree.vashist@ucsf.edu		Noreenlou.Goodlow@ucsf.edu						140000014		UCSF Benioff Children's Hospital Oakland		UC Health

		jpv@redlandshospital.org				jpv@redlandshospital.org		paa2@redlandshospital.org						240000046		Redlands Community Hospital		Unaffiliated

		pam.divan@uhsinc.com				pam.divan@uhsinc.com		pam.divan@uhsinc.com						250000344		Inland Valley Medical Center		Universal Health Services, Inc.

		pam.divan@uhsinc.com				pam.divan@uhsinc.com		pam.divan@uhsinc.com						250000507		Rancho Springs Medical Center		Universal Health Services, Inc.

						pat.carini2@dignityhealth.org		Dawn.Sloss@DignityHealth.org						220000030		St. Mary's Medical Center San Francisco		Dignity Health

		patricia.arena@enloe.org				patricia.arena@enloe.org		patricia.arena@enloe.org						230000013		Enloe Medical Center - Esplanade Campus		Unaffiliated

		paula.redmond@encompasshealth.com				paula.redmond@encompasshealth.com		paula.redmond@encompasshealth.com						060001097		Encompass Health Rehabilitation Hospital of Tustin		Encompass Health

		perry.ebeltoft@encompasshealth.com				perry.ebeltoft@encompasshealth.com		perry.ebeltoft@encompasshealth.com						630019237		Encompass Health Rehabilitation Hospital of Murrieta		Encompass Health

		perry.vinton@tmmc.com				perry.vinton@tmmc.com		perry.vinton@tmmc.com						930000127		Torrance Memorial Medical Center		Unaffiliated

		alvin.munoz@uhsinc.com				alvin.munoz@uhsinc.com		phyllis.snyder@uhs.com						250000007		Corona Regional Medical Center - Magnolia		Universal Health Services, Inc.

		phyllis.snyder@uhsinc.com				phyllis.snyder@uhsinc.com		phyllis.snyder@uhsinc.com						250000006		Corona Regional Medical Center		Universal Health Services, Inc.

						rachel.crawford@dignityhealth.org		Dawn.Sloss@DignityHealth.org						030000037		Methodist Hospital of Sacramento		Dignity Health

		rachel.mcgee@tenethealth.com				rachel.mcgee@tenethealth.com		rachel.mcgee@tenethealth.com						050000037		Twin Cities Community Hospital		Tenet Healthcare Corporation

		rani.madhukumar@ahmchealth.com				rani.madhukumar@ahmchealth.com		rani.madhukumar@ahmchealth.com						930000058		Garfield Medical Center		AHMC Healthcare Inc.

		rconsolver@nhsltd.com				rconsolver@nhsltd.com		rconsolver@nhsltd.com						060001674		HealthBridge Children's Hospital		Nexus Health Systems

		srm-qualityimprovement-patientsafetydept@tenethealth.com				srm-qualityimprovement-patientsafetydept@tenethealth.com		Regina.shoesmith@tenethealth.com						140000704		San Ramon Regional Medical Center		Tenet Healthcare Corporation

		renee.limpus@mchcares.com				renee.limpus@mchcares.com		renee.limpus@mchcares.com						240000052		San Bernardino Mountains Community Hospital		Unaffiliated

		renickk@maringeneral.org				renickk@maringeneral.org		renickk@maringeneral.org						110000953		MarinHealth Medical Center		

		rhonda.anderson@colusamedcenter.org				rhonda.anderson@colusamedcenter.org		rhonda.anderson@colusamedcenter.org						230000259		Colusa Medical Center		American Advanced Management Group

		ricardo.rufino@kindred.com				ricardo.rufino@kindred.com		Ricardo.Rufino@kindred.com						930001607		Kindred Hospital - Santa Ana		Kindred Healthcare

		riley.parker@chomp.org				riley.parker@chomp.org		riley.parker@chomp.org						070000137		Community Hospital of the Monterey Peninsula		Unaffiliated

		rkinyon@glennmed.org				rkinyon@glennmed.org		rkinyon@glennmed.org						230000006		Glenn Medical Center		American Advanced Management Group

						ronnjoseph.gonzales@dignityhealth.org		Dawn.Sloss@DignityHealth.org						030000124		Mercy General Hospital		Dignity Health

		rsantos2@phsi.us				rsantos2@phsi.us		Rsantos2@primehealthcare.com						930000140		Sherman Oaks Hospital		Prime Healthcare Services Foundation

		ruth.honig@ahmchealth.com				ruth.honig@ahmchealth.com		ruth.honig@ahmchealth.com						930000108		Monterey Park Hospital		AHMC Healthcare Inc.

						ruth.perry@dignityhealth.org		Dawn.Sloss@DignityHealth.org						220000029		Saint Francis Memorial Hospital		Dignity Health

		rvance@pchmc.org				rvance@pchmc.org		rvance@pchmc.org						250000044		Doctors Hospital of Riverside		AHMC Healthcare Inc.

		michelle.nielsen@tenethealth.com				michelle.nielsen@tenethealth.com		sandra.martin@tenethealth.com						250000017		JFK Memorial Hospital		Tenet Healthcare Corporation

		sgvmc-nursingsupervisors@ahmchealth.com				sgvmc-nursingsupervisors@ahmchealth.com		Sandra.Moreno@ahmchealth.com						930000041		San Gabriel Valley Medical Center		AHMC Healthcare Inc.

		seth.rogers@encompasshealth.com				seth.rogers@encompasshealth.com		seth.rogers@encompasshealth.com						630016419		Encompass Health Rehabilitation Hospital of Modesto		Encompass Health

		sfinn@sonomavalleyhospital.org				sfinn@sonomavalleyhospital.org		sfinn@sonomavalleyhospitl.org						110000056		Sonoma Valley Hospital		

						Shana.Crittenden@altacorp.com								930000015		Southern California Hospital at Culver City		Prospect Medical Holdings, Inc.

		sheryl.howland@olympiamc.com				sheryl.howland@olympiamc.com		sheryl.howland@yahoo.com						930000105		Olympia Medical Center		

		silva.mirzaian@pvhmc.org				silva.mirzaian@pvhmc.org		Silva.Mirzaian@pvhmc.org						930000123		Pomona Valley Hospital Medical Center		Unaffiliated

		skaplan@casacolina.org				skaplan@casacolina.org		skaplan@casacolina.org						930000020		Casa Colina Hospital and Centers for Healthcare		Unaffiliated

		slejsek@patientshospital.com				slejsek@patientshospital.com		slejsek@patientshospital.com						230000444		Patients' Hospital of Redding		Unaffiliated

		sorosales@coh.org				sorosales@coh.org		sorosales@coh.org						930000036		City of Hope		

		ssaelee@vhnorcal.com				ssaelee@vhnorcal.com		ssaelee@vhnorcal.com						230000422		Vibra Hospital of Northern California		Vibra Healthcare

		sstevens@avantihospitals.com				sstevens@avantihospitals.com		sstevens@avantihospitals.com						930000092		Memorial Hospital of Gardena		Avanti Hospitals

						stacy.close@dignityhealth.org		Dawn.Sloss@DignityHealth.org						120000404		Mercy Hospitals		Dignity Health

						stacy.close@dignityhealth.org		Dawn.Sloss@DignityHealth.org						120000701		Mercy Hospital Southwest		Dignity Health

						steve_w@elcaminohealth.org								070000136		El Camino Hospital Los Gatos		Unaffiliated

						steve_w@elcaminohealth.org								070001351		El Camino Hospital		Unaffiliated

		tieshan.zheng@med.usc.edu				tieshan.zheng@med.usc.edu		steven.schulman@med.usc.edu						930000163		USC Norris Comprehensive Cancer Center and Hospital		Keck Medicine of USC

		tieshan.zheng@med.usc.edu				tieshan.zheng@med.usc.edu		steven.schulman@med.usc.edu						930000912		Keck Hospital of USC		Keck Medicine of USC

						susan.gonzalez@dignityhealth.org		Dawn.Sloss@DignityHealth.org						030000146		Woodland Healthcare		Dignity Health

		susan.maddison@kindred.com				susan.maddison@kindred.com		susan.maddison@kindred.com						140000148		Kindred Hospital - San Francisco Bay Area		Kindred Healthcare

		suzanne.anders@ventura.org				suzanne.anders@ventura.org		suzanne.anders@ventura.org						050000039		Ventura County Medical Center		Unaffiliated

		suzanne.anders@ventura.org				suzanne.anders@ventura.org		SUZANNE.ANDERS@VENTURA.ORG						630010957		Santa Paula Hospital		Unaffiliated

		kimberly.marion@kpchealth.com				kimberly.marion@kpchealth.com		Suzette.Creighton@kpchealth.com						060000074		Anaheim Global Medical Center		KPC Health

						t2vanwin@sbch.org								050000017		Goleta Valley Cottage Hospital		Cottage Health

						t2vanwin@sbch.org								050000030		Santa Ynez Valley Cottage Hospital		Cottage Health

						t2vanwin@sbch.org								050000280		Santa Barbara Cottage Hospital		Cottage Health

						tami.ross@dignityhealth.org		Dawn.Sloss@DignityHealth.org						230000020		St. Elizabeth Community Hospital		Dignity Health

		tchu@alhambrahospital.com				tchu@alhambrahospital.com		tchu@alhambrahospital.com						930000005		Alhambra Hospital Medical Center		AHMC Healthcare Inc.

		teresa.lear@westcovinamc.com				teresa.lear@westcovinamc.com		teresa.lear@westcovinamc.com						930000188		West Covina Medical Center		Unaffiliated

		terri.conleywhite@tenethealth.com				terri.conleywhite@tenethealth.com		terri.conleywhite@tenethealth.com						240000014		Hi-Desert Medical Center		Tenet Healthcare Corporation

						theelak@ah.org								030000139		Adventist Health Lodi Memorial		Adventist Health

						theelak@ah.org								030001799		Adventist Health Sonora		Adventist Health

						Theelak@ah.org								040000122		Adventist Health Selma		Adventist Health

						theelak@ah.org								040000124		Adventist Health Reedley		Adventist Health

						theelak@ah.org								050000455		Adventist Health Simi Valley		Adventist Health

						theelak@ah.org								110000008		Adventist Health Howard Memorial		Adventist Health

						theelAK@ah.org								110000023		Mendocino Coast District Hospital		Unaffiliated

						theelak@ah.org								110000044		Adventist Health Clear Lake		Adventist Health

						theelak@ah.org								110000058		Adventist Health St. Helena		Adventist Health

						theelak@ah.org								110000070		Adventist Health Ukiah Valley		Adventist Health

						theelak@ah.org								120000336		Delano Regional Medical Center		Unaffiliated

						theelak@ah.org								120000411		Adventist Health Bakersfield		Adventist Health

						theelak@ah.org								120000413		Adventist Health Tehachapi Valley		Adventist Health

						theelak@ah.org								120001467		Adventist Health Tulare		Adventist Health

						theelak@ah.org								230000261		Adventist Health and Rideout		Adventist Health

						theelak@ah.org								630012960		Adventist Health Hanford		Adventist Health

						theelak@ah.org								930000059		Adventist Health Glendale		Adventist Health

						theelak@ah.org								930000191		Adventist Health White Memorial		Adventist Health

		thelma.sembrana@ucsf.edu				thelma.sembrana@ucsf.edu		Thelma.Sembrana@ucsf.edu						220000015		UCSF Medical Center at Mount Zion		UC Health

		thelma.sembrana@ucsf.edu				thelma.sembrana@ucsf.edu		Thelma.Sembrana@ucsf.edu						220000031		UCSF Medical Center		UC Health

		thelma.sembrana@ucsf.edu				thelma.sembrana@ucsf.edu		Thelma.Sembrana@ucsf.edu						630015778		UCSF Medical Center at Mission Bay		UC Health

		thudson@sgmh.org				thudson@sgmh.org		thudson@sgmh.org						250000101		San Gorgonio Memorial Hospital		Unaffiliated

		tiffany4.nguyen@tenethealth.com				tiffany4.nguyen@tenethealth.com		tiffany4.nguyen@tenethealth.com						060000025		Los Alamitos Medical Center		Tenet Healthcare Corporation

		tinaahn@verity.org				tinaahn@verity.org		TinaAhn@verity.org						220000026		Seton Medical Center		Verity Health System

		tinaahn@verity.org				tinaahn@verity.org		TinaAhn@verity.org						220000028		Seton Coastside		Verity Health System

						torsten.waurig@dignityhealth.org		Dawn.Sloss@DignityHealth.org						230000010		Mercy Medical Center Redding		Dignity Health

		tpellum@eisenhowerhealth.org				tpellum@eisenhowerhealth.org		tpellum@eisenhowerhealth.org						250000011		Eisenhower Health		

		michelle.garcia@nih.org				michelle.garcia@nih.org		tracy.aspel@nih.org						240000037		Northern Inyo Hospital		Unaffiliated

						tracy.coats@dignityhealth.org		Dawn.Sloss@DignityHealth.org						240000082		Community Hospital of San Bernardino		Dignity Health

		mragan@vhsacramento.com				mragan@vhsacramento.com		VChauhan@vhsacramento.com						030000907		Vibra Hospital of Sacramento		Vibra Healthcare

						veanne.oneill@dignityhealth.org		Dawn.Sloss@DignityHealth.org						030000127		Mercy San Juan Medical Center		Dignity Health

						vicky.kai@providence.org								060000060		Mission Hospital Mission Viejo		St. Joseph Health

						vicky.kai@providence.org								060000066		Mission Hospital Laguna Beach		St. Joseph Health

						vicky.kai@providence.org								060000067		St. Joseph Hospital, Orange		St. Joseph Health

						vicky.kai@providence.org								060000068		St. Jude Medical Center		St. Joseph Health

						vicky.kai@providence.org								240000104		St. Mary Medical Center		St. Joseph Health

						vicky.kai@providence.org								930000066		Providence Holy Cross Medical Center		Providence St. Joseph Health Southern California

						vicky.kai@providence.org								930000081		Providence Little Company of Mary Medical Center Torrance		Providence St. Joseph Health Southern California

						vicky.kai@providence.org								930000091		Providence Cedars-Sinai Tarzana Medical Center		Providence St. Joseph Health Southern California

						vicky.kai@providence.org								930000100		Providence Saint John's Health Center		Providence St. Joseph Health Southern California

						vicky.kai@providence.org								930000101		Providence Saint Joseph Medical Center		Providence St. Joseph Health Southern California

						vicky.kai@providence.org								930000157		Providence Little Company of Mary Medical Center San Pedro		Providence St. Joseph Health Southern California

		vlakey@mayersmemorial.com				vlakey@mayersmemorial.com		vlakey@mayersmemorial.com						230000009		Mayers Memorial Hospital District		Unaffiliated

		william.mitchell@kindred.com				william.mitchell@kindred.com		william.mitchell@kindred.com						250000004		Kindred Hospital - Riverside		Kindred Healthcare

		jwaltermire@pdh.org				jwaltermire@pdh.org		zstancer@pdh.org						230000015		Plumas District Hospital		Unaffiliated
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		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						030000108		Sutter Amador Hospital		Sutter Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						030000109		Sutter Auburn Faith Hospital		Sutter Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						030000123		Memorial Medical Center		Sutter Health

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								030000130		Kaiser Permanente Sacramento Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								030000133		Kaiser Permanente South Sacramento Medical Center		Kaiser Permanente Northern California Region

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						030000134		Sutter Roseville Medical Center		Sutter Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						030000141		Sutter Tracy Community Hospital		Sutter Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						030000149		Sutter Davis Hospital		Sutter Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						030000151		Sutter Medical Center		Sutter Health

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								030000973		Kaiser Permanente Manteca Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								030001370		Kaiser Permanente Roseville Medical Center		Kaiser Permanente Northern California Region

		jenkinri@sutterhealth.org		jenkinri@sutterhealth.org								030001661		Stanislaus Surgical Hospital		Unaffiliated

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						040000110		Memorial Hospital Los Banos		Sutter Health

		Dawn.Sloss@DignityHealth.org		Thuy.Le@DignityHealth.org								040000113		Mercy Medical Center Merced		Dignity Health

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								040000949		Kaiser Permanente Fresno Medical Center		Kaiser Permanente Northern California Region

		JChen@dhs.lacounty.gov										060000027		Harbor - UCLA Medical Center		Los Angeles County Department of Health Services

		JChen@dhs.lacounty.gov										060000028		Rancho Los Amigos National Rehabilitation Center		Los Angeles County Department of Health Services

		JChen@dhs.lacounty.gov										060000038		Olive View - UCLA Medical Center		Los Angeles County Department of Health Services

		JChen@dhs.lacounty.gov										060000040		LAC+USC Medical Center		Los Angeles County Department of Health Services

		anh.klingner@hhs.sccgov.org										070000146		O'Connor Hospital		Unaffiliated

		anh.klingner@hhs.sccgov.org										070000149		Santa Clara Valley Medical Center		Unaffiliated

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								070000150		Kaiser Permanente San Jose Medical Center		Kaiser Permanente Northern California Region

		anh.klingner@hhs.sccgov.org										070000635		St. Louise Regional Hospital		Unaffiliated

		bmuppala@primehealthcare.com										070000766		Children's Healthcare Organization of Northern California - Pediatric Hospital		Unaffiliated

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						070000959		Sutter Maternity & Surgery Center of Santa Cruz		Sutter Health

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								070001355		Kaiser Permanente Santa Clara Medical Center		Kaiser Permanente Northern California Region

		gangadharan.seetha@scrippshealth.org										080000022		Scripps Green Hospital		Scripps Health

		ryan.fearn-gomez@palomarhealth.org										080000142		Palomar Medical Center Downtown Escondido		Palomar Health

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						080000144		Kaiser Permanente Zion Medical Center		Kaiser Permanente Southern California Region

		ryan.fearn-gomez@palomarhealth.org										080000147		Palomar Medical Center Poway		Palomar Health

		gangadharan.seetha@scrippshealth.org										080000149		Scripps Memorial Hospital La Jolla		Scripps Health

		gangadharan.seetha@scrippshealth.org										080000150		Scripps Memorial Hospital Encinitas		Scripps Health

		sgundavarapu@phsi.us										090000013		Alvarado Hospital Medical Center		Prime Healthcare Services

		gangadharan.seetha@scrippshealth.org										090000016		Scripps Mercy Hospital Chula Vista		Scripps Health

		gangadharan.seetha@scrippshealth.org										090000025		Scripps Mercy Hospital		Scripps Health

		sgundavarapu@phsi.us										090000145		Paradise Valley Hospital		Prime Healthcare Services

		jenkinri@sutterhealth.org		coxg@sutterhealth.org								110000007		Sutter Santa Rosa Regional Hospital		Sutter Health

		jschuessler@nschd.org										110000009		Healdsburg District Hospital		Unaffiliated

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								110000011		Kaiser Permanente Vallejo Medical Center		Kaiser Permanente Northern California Region

		jenkinri@sutterhealth.org		coxg@sutterhealth.org								110000019		Sutter Lakeside Hospital		Sutter Health

												110000038		Sonoma West Medical Center		American Advanced Management Group

		jenkinri@sutterhealth.org		coxg@sutterhealth.org								110000049		Sutter Coast Hospital		Sutter Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org								110000068		Sutter Solano Medical Center		Sutter Health

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								110000508		Kaiser Permanente Santa Rosa Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								110000944		Kaiser Permanente San Rafael Medical Center		Kaiser Permanente Northern California Region

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						110000982		Novato Community Hospital		Sutter Health

		ccase@kdhcd.org										120001444		Kaweah Delta Health Care District		Unaffiliated

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						140000016		Sutter Delta Medical Center		Sutter Health

		laura_tang@whhs.com										140000118		Washington Hospital Healthcare System		Unaffiliated

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						140000183		Eden Medical Center		Sutter Health

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								140000188		Kaiser Permanente Oakland Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								140000190		Kaiser Permanente Walnut Creek Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								140000191		Kaiser Permanente Richmond Medical Center		Kaiser Permanente Northern California Region

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						140000425		Alta Bates Summit Medical Center		Sutter Health

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								140001086		Kaiser Permanente Fremont Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								220000008		Kaiser Permanente San Francisco Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								220000009		Kaiser Permanente South San Francisco Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								220000010		Kaiser Permanente Redwood City Medical Center		Kaiser Permanente Northern California Region

		adrian.smith@sfdph.org		kevin.schindler@sfdph.org								220000012		Laguna Honda Hospital and Rehabilitation Center		San Francisco Department of Public Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						220000017		Mills-Peninsula Health Services		Sutter Health

		adrian.smith@sfdph.org		kevin.schindler@sfdph.org								220000019		Zuckerberg San Francisco General Hospital and Trauma Center		San Francisco Department of Public Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						220000022		California Pacific Medical Center - Van Ness Campus		Sutter Health

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						220000716		Menlo Park Surgical Hospital		Sutter Health

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						240000024		Kaiser Permanente Fontana Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org		pshepherd@rivco.org		REMSA_Reports@rivco.org		250000707		Kaiser Permanente Riverside Medical Center		Kaiser Permanente Southern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								630011203		Kaiser Permanente Antioch Medical Center		Kaiser Permanente Northern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								630011683		Kaiser Permanente Modesto Medical Center		Kaiser Permanente Northern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						630011745		Kaiser Permanente Orange County - Irvine Medical Center		Kaiser Permanente Southern California Region

		jenkinri@sutterhealth.org		coxg@sutterhealth.org		anagnoc@sutterhealth.org						630011844		Sutter Surgical Hospital - North Valley		Sutter Health

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org		pshepherd@rivco.org		REMSA_Reports@rivco.org		630011959		Kaiser Permanente Moreno Valley Medical Center		Kaiser Permanente Southern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								630012364		Kaiser Permanente Vacaville Medical Center		Kaiser Permanente Northern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						630013398		Kaiser Permanente Ontario Vineyard Medical Center		Kaiser Permanente Southern California Region

		ryan.fearn-gomez@palomarhealth.org										630013873		Palomar Medical Center Escondido		Palomar Health

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						630013929		Kaiser Permanente Orange County - Anaheim Medical Center		Kaiser Permanente Southern California Region

		Lynn.A.Parkinson@kp.org		Annet.X.Arakelian@kp.org								630015029		Kaiser Permanente San Leandro Medical Center		Kaiser Permanente Northern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						630017096		Kaiser Permanente San Diego Medical Center		Kaiser Permanente Southern California Region

		rebeca.ramirez@cshs.org										930000004		Cedars-Sinai		Cedars-Sinai Health System

		jonathan.butler@avhospital.org										930000008		Antelope Valley Hospital		Unaffiliated

		rebeca.ramirez@cshs.org										930000044		Cedars-Sinai Marina Del Rey Hospital		Cedars-Sinai Health System

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						930000050		Kaiser Permanente Panorama City Medical Center		Kaiser Permanente Southern California Region

		dronquillo@emanatehealth.org										930000056		Emanate Health Foothill Presbyterian Hospital		Emanate Health

		dronquillo@emanatehealth.org										930000070		Emanate Health Inter-Community Hospital		Emanate Health

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						930000071		Kaiser Permanente South Bay Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						930000072		Kaiser Permanente Los Angeles Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						930000074		Kaiser Permanente Downey Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						930000076		Kaiser Permanente West Los Angeles Medical Center		Kaiser Permanente Southern California Region

		bmuppala@primehealthcare.com										930000107		Monrovia Memorial Hospital		Unaffiliated

		dronquillo@emanatehealth.org										930000132		Emanate Health Queen of the Valley Hospital		Emanate Health

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						930000290		Kaiser Permanente Woodland Hills Medical Center		Kaiser Permanente Southern California Region

		Tony.J.Bogdanovski@kp.org		An.H.Ly@kp.org		howard.j.rho@kp.org						930001543		Kaiser Permanente Baldwin Park Medical Center		Kaiser Permanente Southern California Region

		a5banerjee@health.ucsd.edu										090000154		UC San Diego Health - Hillcrest Medical Center		UC Health

		a5banerjee@health.ucsd.edu										090001116		UC San Diego Health - Jacobs Medical Center		UC Health

		aadrineda@kentfieldhospital.com										110000946		Kentfield Hospital		Vibra Healthcare

		aadrineda@kentfieldhospital.com										630016625		Kentfield Hospital San Francisco		Vibra Healthcare

		nturner@valleychildrens.org		aave@valleychildrens.org								040000129		Valley Children's Healthcare		Unaffiliated

		abannister@hazelhawkins.com										070000142		Hazel Hawkins Memorial Hospital		

		sventura@alectohealthcare.com		adhuper@srhca.org								140000041		St. Rose Hospital		Alecto Healthcare Services

		ajohnson@shrinenet.org										030001506		Shriners Hospitals for Children - Northern California		Shriners Hospitals for Children

		alex.hendriksen@dignityhealth.org		Dawn.Sloss@DignityHealth.org								230000262		Sierra Nevada Memorial Hospital		Dignity Health

		amcelvany@pmhd.org										090000146		Pioneers Memorial Healthcare District		Unaffiliated

		amohan@barlowhospital.org										930000014		Barlow Respiratory Hospital		Unaffiliated

		amoser@fairchildmed.org										230000019		Fairchild Medical Center		Unaffiliated

		anjohnson@alamedahealthsystem.org										140000011		Alameda Hospital		Alameda Health System

		anjohnson@alamedahealthsystem.org										140000034		Highland Hospital		Alameda Health System

		anjohnson@alamedahealthsystem.org										630013913		San Leandro Hospital		Alameda Health System

		anoop.sharma@kpchealth.com										060000006		Chapman Global Medical Center		KPC Health

		anoop.sharma@kpchealth.com										060000021		South Coast Global Medical Center		KPC Health

		anthony.nguyen@kindred.com										930000042		Kindred Hospital - San Gabriel Valley		Kindred Healthcare

		kimt@chasf.org		antonial@chasf.org								220000003		Chinese Hospital		Unaffiliated

		apullen@phsi.us		apullen@primehealthcare.com								240001330		Desert Valley Hospital		Prime Healthcare Services

		jsiebe@stanfordchildrens.org		baldorfer@stanfordchildrens.org								070001349		Lucile Packard Children's Hospital Stanford		Stanford Health Care

		barbara.clark@dignityhealth.org		Dawn.Sloss@DignityHealth.org								230000012		Mercy Medical Center Mount Shasta		Dignity Health

		bbhogal@goodsamhospital.com										120000319		Good Samaritan Hospital		Unaffiliated

		bbostic@svhospital.org										230000021		Surprise Valley Health Care District		Unaffiliated

		bbruneau@llu.edu										240000025		Loma Linda University Medical Center - East Campus Hospital		Loma Linda University Health

		bbruneau@llu.edu										240000027		Loma Linda University Medical Center		Loma Linda University Health

		bbruneau@llu.edu										630012294		Loma Linda University Surgical Hospital		Loma Linda University Health

		bbruneau@llu.edu						pshepherd@rivco.org		REMSA_Reports@rivco.org		630012971		Loma Linda University Medical Center - Murrieta		Loma Linda University Health

		bbruneau@llu.edu										630015551		Loma Linda University Children's Hospital		Loma Linda University Health

		beverly.fick@tenethealth.com										030000118		Doctors Hospital of Manteca		Tenet Healthcare Corporation

		blakemande@natividad.com										070000145		Natividad		

		brandy.johnson@dignityhealth.org		Dawn.Sloss@DignityHealth.org								120000338		Bakersfield Memorial Hospital		Dignity Health

		laura.alder@rrh.org		brenda.diel@rrh.org								120000409		Ridgecrest Regional Hospital		Unaffiliated

		brenda.saucedo@ahmchealth.com										930000062		Greater El Monte Community Hospital		AHMC Healthcare Inc.

		brian.mcalister@dignityhealth.org		Dawn.Sloss@DignityHealth.org								030000143		St. Joseph's Medical Center		Dignity Health

		buchn@lompocvmc.com										050000018		Lompoc Valley Medical Center		Unaffiliated

		chelsie.lozano@tenethealth.com		c.langenwalter@tenethealth.com				pshepherd@rivco.org		REMSA_Reports@rivco.org		250000008		Desert Regional Medical Center		Tenet Healthcare Corporation

		roconer@rchsd.org		cabe@rchsd.org								080000023		Rady Children's Hospital - San Diego		Unaffiliated

		coviddata@methodisthospital.org		carlos.mccormack@methodisthospital.org								930000096		Methodist Hospital of Southern California		Unaffiliated

		carole.snyder@pihhealth.org										930000052		PIH Health Hospital - Downey		PIH Health

		carole.snyder@pihhealth.org										930000068		PIH Health Good Samaritan Hospital		PIH Health

		carole.snyder@pihhealth.org										930000099		PIH Health Hospital - Whittier		PIH Health

		casemanagement@mammothhospital.com										240000005		Mammoth Hospital		Unaffiliated

		cathy.wassenberg@kpchealth.com										060000073		Orange County Global Medical Center		KPC Health

		carrilloy@armc.sbcounty.gov		CazaresR@armc.sbcounty.gov								240000100		Arrowhead Regional Medical Center		Unaffiliated

		cchitry@phsi.us		cchitry@primehealthcare.com								060000016		West Anaheim Medical Center		Prime Healthcare Services

		sgundavarapu@phsi.us		cchitry@primehealthcare.com								060000024		La Palma Intercommunity Hospital		Prime Healthcare Services Foundation

		ccunningham@orohosp.com										230000014		Oroville Hospital		Unaffiliated

		cdemotte@cmhshealth.org										050000014		Community Memorial Hospital		Community Memorial Health System

		cdemotte@cmhshealth.org										050000023		Ojai Valley Community Hospital		Community Memorial Health System

		sgundavarapu@phsi.us		cgilliatt@primehealthcare.com								240000003		Chino Valley Medical Center		Prime Healthcare Services

		thuy.pham@tenethealth.com		Cheryl.Harless@tenethealth.com								030000122		Doctors Medical Center of Modesto		Tenet Healthcare Corporation

		christopher1.atkins@tenethealth.com										060000011		Fountain Valley Regional Hospital and Medical Center		Tenet Healthcare Corporation

		cmcguire@svmh.com										070000147		Salinas Valley Memorial Healthcare System		

		commandcenter@cchealth.org										140000195		Contra Costa Regional Medical Center		

		credil@selectmedical.com										090000977		Select Specialty Hospital – San Diego		Vibra Healthcare

		crice@marshallmedical.org										030000121		Marshall Medical Center		Unaffiliated

		cwilson@sihd.org										240000102		Southern Inyo Hospital		Unaffiliated

		kaharris@stanfordhealthcare.org		DaGunderson@stanfordhealthcare.org								140000797		Stanford Health Care - ValleyCare - Pleasanton		Stanford Health Care

		david.kowalski@kindred.com										930000089		Kindred Hospital - La Mirada		Kindred Healthcare

		davidw@chcm.us										060000008		College Hospital Costa Mesa		College Health Enterprises

		deanna.chandler@pdc.dds.ca.gov										170001874		Porterville Developmental Center		Unaffiliated

		debra.garvin@dignityhealth.org		Dawn.Sloss@DignityHealth.org								050000026		St. John's Pleasant Valley Hospital		Dignity Health

		debra.garvin@dignityhealth.org		Dawn.Sloss@DignityHealth.org								050000035		St. John's Regional Medical Center		Dignity Health

		jvickers@cimedicalcenter.org		dhamlin@cimedicalcenter.org								930000013		Catalina Island Medical Center		Unaffiliated

		diana.riggs@kindred.com										930000088		Kindred Hospital - Los Angeles		Kindred Healthcare

		mmarquez1@avantihospitals.com		djenkins@avantihospitals.com								930000040		Community Hospital of Huntington Park		Avanti Hospitals

		dkalemkiarian@docssh.com										930000158		Miracle Mile Medical Center		Unaffiliated

		doug@totallykids.com										630012380		Totally Kids Rehabilitation Hospital		Unaffiliated

		dtsuruoka@pacificahospital.com										930000133		Pacifica Hospital of the Valley		

		dzeboskey@sierra-view.com										120001464		Sierra View Medical Center		Unaffiliated

		eatherley@phsi.us										930000022		Centinela Hospital Medical Center		Prime Healthcare Services

		lwestman@mlkch.org		EDeLeon@mlkch.org								060000035		Martin Luther King, Jr. Community Hospital		Unaffiliated

		sgundavarapu@phsi.us		emgarcia@phsi.us								930000054		Encino Hospital Medical Center		Prime Healthcare Services Foundation

		emily.paim@centralvalleyspecialty.org										030000129		Central Valley Specialty Hospital		American Advanced Management Group

		ahassaballa@meememorial.com		emoylan@meememorial.com								070000141		George L. Mee Memorial Hospital		Unaffiliated

		estork@bartonhealth.org										030000114		Barton Memorial Hospital		Unaffiliated

		fred.capozello@altahospitals.com										060000013		Foothill Regional Medical Center		Prospect Medical Holdings, Inc.

		melissa.wade@tenethealth.com		fred.valtairo@tenethealth.com								060000062		Placentia-Linda Hospital		Tenet Healthcare Corporation

		sgundavarapu@phsi.us		gaviado@primehealthcare.com								240000009		Montclair Hospital Medical Center		Prime Healthcare Services Foundation

		george.round@med.usc.edu										930000187		USC Verdugo Hills Hospital		Keck Medicine of USC

		rcontreras@phsi.us		gpatel10@primehealthcare.com								060000015		Huntington Beach Hospital		Prime Healthcare Services Foundation

		rcontreras@phsi.us		gpatel10@primehealthcare.com								060000058		Garden Grove Hospital and Medical Center		Prime Healthcare Services

		yessicabernardez@verity.org		guyphipps@verity.org								930000128		St. Francis Medical Center		Verity Health System

		hasana.aziz@ladowntownmc.com										930000035		L.A. Downtown Medical Center		Unaffiliated

		heather.loose@bvchd.com										240000002		Bear Valley Community Hospital		Unaffiliated

		heather.theaux@northbay.org										110000010		NorthBay Medical Center		NorthBay Healthcare Corporation

		heather.theaux@northbay.org										110000378		NorthBay VacaValley Hospital		NorthBay Healthcare Corporation

		Hector.Hernandez@altahospitals.com										930000017		Los Angeles Community Hospital at Bellflower		Prospect Medical Holdings, Inc.

		Hector.Hernandez@altahospitals.com										930000085		Los Angeles Community Hospital at Los Angeles		Prospect Medical Holdings, Inc.

		Hector.Hernandez@altahospitals.com										930000112		Los Angeles Community Hospital at Norwalk		Prospect Medical Holdings, Inc.

		dgarcia@memorialcare.org		dlitwinski@memorialcare.org								060000063		Saddleback Medical Center		MemorialCare Health System

		dgarcia@memorialcare.org		dlitwinski@memorialcare.org								060000208		Orange Coast Medical Center		MemorialCare Health System

		dgarcia@memorialcare.org		dlitwinski@memorialcare.org								930000095		Long Beach Medical Center		MemorialCare Health System

		dgarcia@memorialcare.org		dlitwinski@memorialcare.org								930001709		Miller Children's & Women's Hospital Long Beach		MemorialCare Health System

		holly.hesse-altman@dignityhealth.org		Dawn.Sloss@DignityHealth.org								930000111		Northridge Hospital Medical Center		Dignity Health

		j.mion@ruhealth.org						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000050		Riverside University Health System - Medical Center		Unaffiliated

		winona.barreto@samc.com		jami.desantiago@samc.com								040000126		Saint Agnes Medical Center		Trinity Health

		jan.olivas@hcahealthcare.com										050000020		Los Robles Hospital & Medical Center		HCA Healthcare - Far West Division

		jan.olivas@hcahealthcare.com										070000133		Regional Medical Center of San Jose		HCA Healthcare - Far West Division

		jan.olivas@hcahealthcare.com										070000153		Good Samaritan Hospital - San Jose		HCA Healthcare - Far West Division

		jan.olivas@hcahealthcare.com						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000049		Riverside Community Hospital		HCA Healthcare - Far West Division

		jan.olivas@hcahealthcare.com										930000028		West Hills Hospital & Medical Center		HCA Healthcare - Far West Division

		bhamrick@hs.uci.edu		jbrothma@hs.uci.edu								060000071		UC Irvine Health		UC Health

		jcarney@avantihospitals.com										930000053		East Los Angeles Doctors Hospital		Avanti Hospitals

		jeff.grimshaw@hoag.org										060000014		Hoag Memorial Hospital Presbyterian		St. Joseph Health

		jeff.grimshaw@hoag.org										060001022		Hoag Hospital Irvine		St. Joseph Health

		jeff.grimshaw@hoag.org										630012891		Hoag Orthopedic Institute		St. Joseph Health

		jennifer.waldron@huntingtonhospital.com										930000026		Huntington Hospital		Unaffiliated

		jessica.brown@dignityhealth.org		Dawn.Sloss@DignityHealth.org								050000016		French Hospital Medical Center		Dignity Health

		jfetbrandt@tfhd.com										230000265		Tahoe Forest Hospital District		Unaffiliated

		jgallagher@shchd.org										110000057		Jerold Phelps Community Hospital		Unaffiliated

		jill.foxe@dignityhealth.org		Dawn.Sloss@DignityHealth.org								220000025		Sequoia Hospital		Dignity Health

		sanderson2@communitymedical.org		JLogan3@communitymedical.org								040000095		Clovis Community Medical Center		Community Medical Centers

		sanderson2@communitymedical.org		JLogan3@communitymedical.org								040000101		Community Regional Medical Center		Community Medical Centers

		sanderson2@communitymedical.org		JLogan3@communitymedical.org								040001397		Fresno Heart & Surgical Hospital		Community Medical Centers

		jmajdali@choc.org										060000007		Children's Hospital of Orange County		CHOC Children's

		jmartin@madriverhospital.com										110000021		Mad River Community Hospital		Unaffiliated

		jon.mcmanus@sharp.com										080000036		Sharp Memorial Hospital		Sharp HealthCare

		jon.mcmanus@sharp.com										080000045		Sharp Grossmont Hospital		Sharp HealthCare

		jon.mcmanus@sharp.com										090000021		Sharp Chula Vista Medical Center		Sharp HealthCare

		jon.mcmanus@sharp.com										090000033		Sharp Coronado Hospital and Healthcare Center		Sharp HealthCare

		jordan.castro@ahmchealth.com										930000151		Whittier Hospital Medical Center		AHMC Healthcare Inc.

		jsaporito@ovhd.com										030000131		Oak Valley Hospital		Unaffiliated

		jsilvers@mcmedical.org										230000022		Trinity Hospital		Unaffiliated

		jtapia@collegemedicalcenter.com										930000114		College Medical Center		College Health Enterprises

		jtheiring@mchonline.org										930000027		Mission Community Hospital		Unaffiliated

		julia.riddick@tenethealth.com										030000125		Emanuel Medical Center		Tenet Healthcare Corporation

		julie.myers@rehabcare.com		julie.myers@kindred.com								060000017		Kindred Hospital - Westminster		Kindred Healthcare

		k.kramer@modocmedicalcenter.org										230000011		Modoc Medical Center		Unaffiliated

		enterprisecommandcenter@johnmuirhealth.com		kacey.hansen@johnmuirhealth.com								140000187		John Muir Medical Center - Walnut Creek Campus		John Muir Health

		enterprisecommandcenter@johnmuirhealth.com		kacey.hansen@johnmuirhealth.com								140000196		John Muir Medical Center - Concord		John Muir Health

		kaharris@stanfordhealthcare.org										070001357		Stanford Health Care		Stanford Health Care

		katherine.reller@dignityhealth.org		Dawn.Sloss@DignityHealth.org								930000103		St. Mary Medical Center Long Beach		Dignity Health

		kcooper@vrhranchomirage.com						pshepherd@rivco.org		REMSA_Reports@rivco.org		630017654		Vibra Rehabilitation Hospital of Rancho Mirage		Vibra Healthcare

		barbara.vargas@kindred.com		kerry.ashment@kindred.com								090000048		Kindred Hospital - San Diego		Kindred Healthcare

		kevin.chavez@kindred.com										060001360		Kindred Hospital - Brea		Kindred Healthcare

		kimberly.hamelton@bannerhealth.com										230000008		Banner Lassen Medical Center		Banner Health

		kjvieira@ucdavis.edu										030000113		UC Davis Medical Center		UC Health

		kkainsinger@mednet.ucla.edu										930000049		UCLA Medical Center, Santa Monica		UC Health

		kkainsinger@mednet.ucla.edu										930000162		Ronald Reagan UCLA Medical Center		UC Health

		kkassahn@fshosp.com										040000254		Fresno Surgical Hospital		Unaffiliated

		kristen.stevens@dignityhealth.org		Dawn.Sloss@DignityHealth.org								240000103		St. Bernardine Medical Center		Dignity Health

		kristina.stokes@tenethealth.com										050000031		Sierra Vista Regional Medical Center		Tenet Healthcare Corporation

		blum@crmccares.com		ktabora@crmccares.com								240000034		Colorado River Medical Center		Unaffiliated

		larryl.foster@kindred.com										930000144		Kindred Hospital - Baldwin Park		Kindred Healthcare

		lcualoping@smcgov.org										220000007		San Mateo Medical Center		Unaffiliated

		leah.nubla@dignityhealth.org		Dawn.Sloss@DignityHealth.org		Rossana.Rivera@DignityHealth.org						930000093		Glendale Memorial Hospital and Health Center		Dignity Health

		lerenda.johnson@kindred.com										240001515		Kindred Hospital - Rancho		Kindred Healthcare

		tera.cobb@uhsinc.com		leslie.vonesch@ushinc.com				pshepherd@rivco.org		REMSA_Reports@rivco.org		630014442		Temecula Valley Hospital		Universal Health Services, Inc.

		linda.ohotto@kernmedical.com		linda.ohotto@kernmedical.com								120000342		Kern Medical		Unaffiliated

		lisa.abeloe@dignityhealth.org		Dawn.Sloss@DignityHealth.org								050000009		Arroyo Grande Community Hospital		Dignity Health

		Lisa.abeloe@dignityhealth.org		Dawn.Sloss@DignityHealth.org								050000021		Marian Regional Medical Center		Dignity Health

		livingstonesf@tcmc.com										080000152		Tri-City Healthcare District		Unaffiliated

		liz.trondsen@hpmedcenter.com										930000065		Hollywood Presbyterian Medical Center		

		sbaymiller@sjvrehab.com		lmaningding@sjvrehab.com								040000613		San Joaquin Valley Rehabilitation Hospital		Vibra Healthcare

		lmccurdy@senecahospital.org										230000017		Seneca Healthcare District		Unaffiliated

		lori.cardle@valleypres.org										930000129		Valley Presbyterian Hospital		Unaffiliated

		louise.kenney@ecrmc.org										090000040		El Centro Regional Medical Center		

		Luis.Angel@altacorp.com										930000064		Southern California Hospital at Hollywood		Prospect Medical Holdings, Inc.

		m.day@dameronhospital.org										030000117		Dameron Hospital		

		marci_scianna@watsonvillehospital.com		monica_hamilton@watsonvillehospital.om								070000155		Watsonville Community Hospital		Unaffiliated

		margie.martin@ahmchealth.com										060000002		AHMC Anaheim Regional Medical Center		AHMC Healthcare Inc.

		maria.shah@phh.ms										240000054		Victor Valley Global Medical Center		KPC Health

		maria.shah@phh.ms						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000012		Hemet Global Medical Center		KPC Health

		maria.shah@phh.ms						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000727		Menifee Global Medical Center		KPC Health

		markgordon@kvhd.org										120000344		Kern Valley Healthcare District		Unaffiliated

		miles.evalle@kindred.com		martha.pfirrman@kindred.com								240000040		Kindred Hospital - Ontario		Kindred Healthcare

		martha.samora@encompasshealth.com										120000555		Encompass Health Rehabilitation Hospital of Bakersfield		Encompass Health

		mary.save@dignityhealth.org		Dawn.Sloss@DignityHealth.org								070000139		Dominican Hospital		Dignity Health

		matthew.sandoval@tenethealth.com										930000047		Lakewood Regional Medical Center		Tenet Healthcare Corporation

		gparas@avantihospitals.com		mcanlas@avantihospitals.com								930000038		Coast Plaza Hospital		Avanti Hospitals

		esandhu@choc.org		mchanes@choc.org								060001207		CHOC Children's at Mission Hospital		CHOC Children's

		mcoronado@phsi.us		mcoronado@primehealthcare.com								930000060		Glendora Community Hospital		Prime Healthcare Services Foundation

		mcoronado@phsi.us		mcoronado@primehealthcare.com								930000125		San Dimas Community Hospital		Prime Healthcare Services

		megan.vanmatre@dignityhealth.org		Dawn.Sloss@DignityHealth.org								030000901		Mercy Hospital of Folsom		Dignity Health

		melinda.gonzalez@sarh.org										240000053		San Antonio Regional Hospital		Unaffiliated

		mfoote@maderahospital.org										040000111		Madera Community Hospital		Unaffiliated

		jagustines@ballardrehab.com		MHunt@ballardrehab.com								240001218		Ballard Rehabilitation Hospital		Vibra Healthcare

		jeffrey.johnson@stjoe.org		michael.bali@stjoe.org								110000040		Petaluma Valley Hospital		St. Joseph Health

		jeffrey.johnson@stjoe.org		michael.bali@stjoe.org								110000041		Queen of the Valley Medical Center		St. Joseph Health

		jeffrey.johnson@stjoe.org		michael.bali@stjoe.org								110000045		Redwood Memorial Hospital		St. Joseph Health

		jeffrey.johnson@stjoe.org		michael.bali@stjoe.org								110000067		St. Joseph Hospital, Eureka		St. Joseph Health

		jeffrey.johnson@stjoe.org		michael.bali@stjoe.org								140001268		Santa Rosa Memorial Hospital		St. Joseph Health

		jenny.choi@dignityhealth.org		Michael.Coston@Dignityhealth.org		Dawn.Sloss@DignityHealth.org						930000002		California Hospital Medical Center		Dignity Health

		michael.kerr@kindred.com										930000039		Kindred Hospital South Bay		Kindred Healthcare

		michelle.oxford@bakersfieldheart.com										120001330		Bakersfield Heart Hospital		Unaffiliated

		michelle.romero@ephc.org										230000004		Eastern Plumas Health Care		Unaffiliated

		sgundavarapu@phsi.us		mmitchelson@primehealthcare.com								230000016		Shasta Regional Medical Center		Prime Healthcare Services

		modarocf@henrymayo.com		mossrb@henrymayo.com								930000063		Henry Mayo Newhall Hospital		Unaffiliated

		mtorres2@beverly.org										930000012		Beverly Hospital		Unaffiliated

		jhelvey@orchardhospital.com		mwashburn@orchardhospital.com								230000001		Orchard Hospital		Unaffiliated

		ggutierrez@californiarehabinstitute.com		mwemanuel@californiarehabinstitute.com								930000031		California Rehabilitation Institute		Select Medical

		mwright@chla.usc.edu										930000034		Children's Hospital Los Angeles		Unaffiliated

		nancy.hiteshew@dignityhealth.org		Dawn.Sloss@DignityHealth.org								030000120		Mark Twain Medical Center		Dignity Health

		nanette.wardle@jcf-hospital.com										040000105		John C. Fremont Healthcare District		Unaffiliated

		nedal_alqalqili@barstowhospital.com										240000001		Barstow Community Hospital		Quorum Health Corporation

		nadine.johnson@paloverdehospital.org		nadine.johnson@paloverdehospital.org		nena.foreman@paloverdehospital.org		pshepherd@rivco.org		REMSA_Reports@rivco.org		250000042		Palo Verde Hospital		

		jody.white@uhsinc.com		jody.white@uhsinc.com		nicholas.rizley@uhsinc.com						930000077		Palmdale Regional Medical Center		Universal Health Services, Inc.

		nikki.cunningham@kindred.com										930000033		Kindred Hospital - Paramount		Kindred Healthcare

		zmwardak@sjgh.org		nkhan@sjgh.org								030000135		San Joaquin General Hospital		Unaffiliated

		tanushree.vashist@ucsf.edu		Noreenlou.Goodlow@ucsf.edu								140000014		UCSF Benioff Children's Hospital Oakland		UC Health

		jpv@redlandshospital.org		paa2@redlandshospital.org								240000046		Redlands Community Hospital		Unaffiliated

		pam.divan@uhsinc.com						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000344		Inland Valley Medical Center		Universal Health Services, Inc.

		pam.divan@uhsinc.com						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000507		Rancho Springs Medical Center		Universal Health Services, Inc.

		pat.carini2@dignityhealth.org		Dawn.Sloss@DignityHealth.org		Thuy.Le@DignityHealth.org						220000030		St. Mary's Medical Center San Francisco		Dignity Health

		patricia.arena@enloe.org										230000013		Enloe Medical Center - Esplanade Campus		Unaffiliated

		paula.redmond@encompasshealth.com										060001097		Encompass Health Rehabilitation Hospital of Tustin		Encompass Health

		perry.ebeltoft@encompasshealth.com						pshepherd@rivco.org		REMSA_Reports@rivco.org		630019237		Encompass Health Rehabilitation Hospital of Murrieta		Encompass Health

		perry.vinton@tmmc.com										930000127		Torrance Memorial Medical Center		Unaffiliated

		alvin.munoz@uhsinc.com		phyllis.snyder@uhs.com				pshepherd@rivco.org		REMSA_Reports@rivco.org		250000007		Corona Regional Medical Center - Magnolia		Universal Health Services, Inc.

		phyllis.snyder@uhsinc.com						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000006		Corona Regional Medical Center		Universal Health Services, Inc.

		rachel.crawford@dignityhealth.org		Dawn.Sloss@DignityHealth.org								030000037		Methodist Hospital of Sacramento		Dignity Health

		rachel.mcgee@tenethealth.com										050000037		Twin Cities Community Hospital		Tenet Healthcare Corporation

		rani.madhukumar@ahmchealth.com										930000058		Garfield Medical Center		AHMC Healthcare Inc.

		rconsolver@nhsltd.com										060001674		HealthBridge Children's Hospital		Nexus Health Systems

		srm-qualityimprovement-patientsafetydept@tenethealth.com		Regina.shoesmith@tenethealth.com								140000704		San Ramon Regional Medical Center		Tenet Healthcare Corporation

		renee.limpus@mchcares.com										240000052		San Bernardino Mountains Community Hospital		Unaffiliated

		renickk@maringeneral.org										110000953		MarinHealth Medical Center		

		rhonda.anderson@colusamedcenter.org										230000259		Colusa Medical Center		American Advanced Management Group

		ricardo.rufino@kindred.com										930001607		Kindred Hospital - Santa Ana		Kindred Healthcare

		riley.parker@chomp.org										070000137		Community Hospital of the Monterey Peninsula		Unaffiliated

		rkinyon@glennmed.org										230000006		Glenn Medical Center		American Advanced Management Group

		ronnjoseph.gonzales@dignityhealth.org		Dawn.Sloss@DignityHealth.org								030000124		Mercy General Hospital		Dignity Health

		rsantos2@phsi.us		Rsantos2@primehealthcare.com								930000140		Sherman Oaks Hospital		Prime Healthcare Services Foundation

		ruth.honig@ahmchealth.com										930000108		Monterey Park Hospital		AHMC Healthcare Inc.

		ruth.perry@dignityhealth.org		Dawn.Sloss@DignityHealth.org								220000029		Saint Francis Memorial Hospital		Dignity Health

		rvance@pchmc.org						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000044		Doctors Hospital of Riverside		AHMC Healthcare Inc.

		michelle.nielsen@tenethealth.com		sandra.martin@tenethealth.com				pshepherd@rivco.org		REMSA_Reports@rivco.org		250000017		JFK Memorial Hospital		Tenet Healthcare Corporation

		sgvmc-nursingsupervisors@ahmchealth.com		Sandra.Moreno@ahmchealth.com								930000041		San Gabriel Valley Medical Center		AHMC Healthcare Inc.

		seth.rogers@encompasshealth.com										630016419		Encompass Health Rehabilitation Hospital of Modesto		Encompass Health

		sfinn@sonomavalleyhospital.org										110000056		Sonoma Valley Hospital		

		Shana.Crittenden@altacorp.com										930000015		Southern California Hospital at Culver City		Prospect Medical Holdings, Inc.

		sheryl.howland@olympiamc.com		sheryl.howland@yahoo.com								930000105		Olympia Medical Center		

		silva.mirzaian@pvhmc.org										930000123		Pomona Valley Hospital Medical Center		Unaffiliated

		skaplan@casacolina.org										930000020		Casa Colina Hospital and Centers for Healthcare		Unaffiliated

		slejsek@patientshospital.com										230000444		Patients' Hospital of Redding		Unaffiliated

		sorosales@coh.org										930000036		City of Hope		

		ssaelee@vhnorcal.com										230000422		Vibra Hospital of Northern California		Vibra Healthcare

		sstevens@avantihospitals.com										930000092		Memorial Hospital of Gardena		Avanti Hospitals

		stacy.close@dignityhealth.org		Dawn.Sloss@DignityHealth.org								120000404		Mercy Hospitals		Dignity Health

		stacy.close@dignityhealth.org		Dawn.Sloss@DignityHealth.org								120000701		Mercy Hospital Southwest		Dignity Health

		steve_w@elcaminohealth.org										070000136		El Camino Hospital Los Gatos		Unaffiliated

		steve_w@elcaminohealth.org										070001351		El Camino Hospital		Unaffiliated

		tieshan.zheng@med.usc.edu		steven.schulman@med.usc.edu								930000163		USC Norris Comprehensive Cancer Center and Hospital		Keck Medicine of USC

		tieshan.zheng@med.usc.edu		steven.schulman@med.usc.edu								930000912		Keck Hospital of USC		Keck Medicine of USC

		susan.gonzalez@dignityhealth.org		Dawn.Sloss@DignityHealth.org								030000146		Woodland Healthcare		Dignity Health

		susan.maddison@kindred.com										140000148		Kindred Hospital - San Francisco Bay Area		Kindred Healthcare

		suzanne.anders@ventura.org										050000039		Ventura County Medical Center		Unaffiliated

		suzanne.anders@ventura.org										630010957		Santa Paula Hospital		Unaffiliated

		kimberly.marion@kpchealth.com		Suzette.Creighton@kpchealth.com								060000074		Anaheim Global Medical Center		KPC Health

		t2vanwin@sbch.org										050000017		Goleta Valley Cottage Hospital		Cottage Health

		t2vanwin@sbch.org										050000030		Santa Ynez Valley Cottage Hospital		Cottage Health

		t2vanwin@sbch.org										050000280		Santa Barbara Cottage Hospital		Cottage Health

		tami.ross@dignityhealth.org		Dawn.Sloss@DignityHealth.org								230000020		St. Elizabeth Community Hospital		Dignity Health

		tchu@alhambrahospital.com										930000005		Alhambra Hospital Medical Center		AHMC Healthcare Inc.

		teresa.lear@westcovinamc.com										930000188		West Covina Medical Center		Unaffiliated

		terri.conleywhite@tenethealth.com										240000014		Hi-Desert Medical Center		Tenet Healthcare Corporation

		theelak@ah.org										030000139		Adventist Health Lodi Memorial		Adventist Health

		theelak@ah.org										030001799		Adventist Health Sonora		Adventist Health

		Theelak@ah.org										040000122		Adventist Health Selma		Adventist Health

		theelak@ah.org										040000124		Adventist Health Reedley		Adventist Health

		theelak@ah.org										050000455		Adventist Health Simi Valley		Adventist Health

		theelak@ah.org										110000008		Adventist Health Howard Memorial		Adventist Health

		theelAK@ah.org										110000023		Mendocino Coast District Hospital		Unaffiliated

		theelak@ah.org										110000044		Adventist Health Clear Lake		Adventist Health

		theelak@ah.org										110000058		Adventist Health St. Helena		Adventist Health

		theelak@ah.org										110000070		Adventist Health Ukiah Valley		Adventist Health

		theelak@ah.org										120000336		Delano Regional Medical Center		Unaffiliated

		theelak@ah.org										120000411		Adventist Health Bakersfield		Adventist Health

		theelak@ah.org										120000413		Adventist Health Tehachapi Valley		Adventist Health

		theelak@ah.org										120001467		Adventist Health Tulare		Adventist Health

		theelak@ah.org										230000261		Adventist Health and Rideout		Adventist Health

		theelak@ah.org										630012960		Adventist Health Hanford		Adventist Health

		theelak@ah.org										930000059		Adventist Health Glendale		Adventist Health

		theelak@ah.org										930000191		Adventist Health White Memorial		Adventist Health

		thelma.sembrana@ucsf.edu										220000015		UCSF Medical Center at Mount Zion		UC Health

		thelma.sembrana@ucsf.edu										220000031		UCSF Medical Center		UC Health

		thelma.sembrana@ucsf.edu										630015778		UCSF Medical Center at Mission Bay		UC Health

		thudson@sgmh.org						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000101		San Gorgonio Memorial Hospital		Unaffiliated

		tiffany4.nguyen@tenethealth.com										060000025		Los Alamitos Medical Center		Tenet Healthcare Corporation

		tinaahn@verity.org										220000026		Seton Medical Center		Verity Health System

		tinaahn@verity.org										220000028		Seton Coastside		Verity Health System

		torsten.waurig@dignityhealth.org		Dawn.Sloss@DignityHealth.org								230000010		Mercy Medical Center Redding		Dignity Health

		tpellum@eisenhowerhealth.org						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000011		Eisenhower Health		

		michelle.garcia@nih.org		tracy.aspel@nih.org								240000037		Northern Inyo Hospital		Unaffiliated

		tracy.coats@dignityhealth.org		Dawn.Sloss@DignityHealth.org								240000082		Community Hospital of San Bernardino		Dignity Health

		mragan@vhsacramento.com		VChauhan@vhsacramento.com								030000907		Vibra Hospital of Sacramento		Vibra Healthcare

		veanne.oneill@dignityhealth.org		Dawn.Sloss@DignityHealth.org								030000127		Mercy San Juan Medical Center		Dignity Health

		vicky.kai@providence.org										060000060		Mission Hospital Mission Viejo		St. Joseph Health

		vicky.kai@providence.org										060000066		Mission Hospital Laguna Beach		St. Joseph Health

		vicky.kai@providence.org										060000067		St. Joseph Hospital, Orange		St. Joseph Health

		vicky.kai@providence.org										060000068		St. Jude Medical Center		St. Joseph Health

		vicky.kai@providence.org										240000104		St. Mary Medical Center		St. Joseph Health

		vicky.kai@providence.org										930000066		Providence Holy Cross Medical Center		Providence St. Joseph Health Southern California

		vicky.kai@providence.org										930000081		Providence Little Company of Mary Medical Center Torrance		Providence St. Joseph Health Southern California

		vicky.kai@providence.org										930000091		Providence Cedars-Sinai Tarzana Medical Center		Providence St. Joseph Health Southern California

		vicky.kai@providence.org										930000100		Providence Saint John's Health Center		Providence St. Joseph Health Southern California

		vicky.kai@providence.org										930000101		Providence Saint Joseph Medical Center		Providence St. Joseph Health Southern California

		vicky.kai@providence.org										930000157		Providence Little Company of Mary Medical Center San Pedro		Providence St. Joseph Health Southern California

		vlakey@mayersmemorial.com										230000009		Mayers Memorial Hospital District		Unaffiliated

		william.mitchell@kindred.com						pshepherd@rivco.org		REMSA_Reports@rivco.org		250000004		Kindred Hospital - Riverside		Kindred Healthcare

		jwaltermire@pdh.org		zstancer@pdh.org								230000015		Plumas District Hospital		Unaffiliated
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reference). For those providers that you wish to invite, we ask you to send them the template email
below that we drafted for you. We would ask you not to share this broadly with providers that you
are not considering for Phase 1a at this time.
 
If you have encountered difficulties in identifying providers with appropriate cold storage options
that can vaccinate health care workers in your jurisdiction or have concerns with your own POD
planning, please reach out to us at CDPH.LHDCOVIDVAC@cdph.ca.gov. We can schedule an
individual call and offer assistance.
 
Thank you!
 
Maria E. Volk, MPA
CDC Public Health Advisor
Assistant Branch Chief
CDPH, Immunization Branch
(510) 620-3748
 

Template email that you could use for providers:
 
Dear Provider:
 
We are pleased to notify you that COVIDReadi, our COVID-19 vaccination provider registration
system, is now open for you to register to participate in the COVID-19 Vaccination Program. All
healthcare providers who will be receiving and administering COVID-19 vaccines must be enrolled in
the program. Due to limited vaccine availability expected during initial phases of the vaccination
program, prioritized enrollment activities for vaccination providers are currently focused on
settings where COVID-19 vaccine will be administered in Phase 1a. Providers that are likely
immunizers for Phase 1a will be invited by their Local Health Department, so please do not share
this link.
 
Click here for instructions and here for a step by step guide. Please read both carefully before you
begin. There is a fair amount of information that you need to collect prior to completing the
enrollment application. We understand that organizations are managed differently and this will
impact how you register. Additionally, the information gathering process may require coordination
with different people within your organization.
 
The registration process is broken into 3 parts—prescreening section, Part A-Organization, and Part
B-for each organization’s Location.
 
Please consider the following:

If you have a consolidated management structure, with a Chief Medical Officer and Chief
Executive Officer (or chief fiduciary/legal official) that oversee multiple locations, they must
complete and sign the CDC COVID-19 Vaccination Program Provider Requirements and Legal
Agreement (Section A),  and then the individual locations will complete the Provider Profile
Information (Section B) for each vaccination location covered under your organization

mailto:CDPH.LHDCOVIDVAC@cdph.ca.gov
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps-3A__secure-2Dweb.cisco.com_18IYAUJ9SyVUqW2IgSKJiANY3ncVY7pth4FQTnZbwXVv05TZBQa4EgUFx3VOvtgKnfBHkvNaWoGI7hJcHuRqXqQINXBPYV0nv3nFK7lPjTil3oqxr75yEqRL8eN0ecm6a-5F089dli-2DW-2Dlko4sJ-2DQu01pYUKcMD-2D0qO-2D4vgCKEwHcdpMU3rOt8Sw0E5axn-2D7re07Vq2LKk4jWO2LFY7KK4f-2DStcCifCCOGqiT-2DBDPPXYsLIOomQabmtk9uZwJHe7nc9TB9R75m5uf51hlLwNIS5ikIbT9xLzwc4Fr7icI9R20yO8fbNvj7n8UJblme-2DzXsQuiEkXhy6okM6Xw0zqkR1vyBuyjUy2W6PE2IVjMtAMsx5qCSkL94odCvc9BpJYZeku8tdXnHMZbxvaNRN4VZRob3fCAUHW16Om7aajiIrrKjqjW5hhlvqd1wCmjHu-5FdSP_https-253A-252F-252Feziz.org-252Fassets-252Fother-252FIMM-2D1295.pdf%26d%3dDwMFAg%26c%3dLr0a7ed3egkbwePCNW4ROg%26r%3dy35cacJVdbcGbLiPvMvViXbw0a_PTr-edC5qSJKVuc0%26m%3d8LX3f4e6lzNb6fnZ7OD1B0Ae7lABc2R0YPBDolQTVIw%26s%3dlhXC4TJRPxvz-Kp-itBCP6unKv7I-ttWwQhuzotypwo%26e%3d&c=E,1,Xau0Kua7RPYkbMCK8f-4DhMv_xPVDD8iS8fNHgX0ldCq0yiwvX-ZVyiLSawXUTgKRzIMp5opxny859C-fJM3rg_wSxR7VejNIGsta1QrXE6WNw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps-3A__secure-2Dweb.cisco.com_1pMnB2kVkFR0Iw-2DgsMkP1xnWT0GSLLoq9fZOmmjbpUJt2FAmF5EH3mtqCB5hT9F8maRYpZNPfA2QPnyWzDlt4810ZrGAeHr-5FJKxp-2DhpYRCWcq4CEAvJX-2Dp26CKkWa4P9qXroYXl7Ta9JsQHkCi04ehyN9QMrWai0uLrJM-5FQkhvblJT8pp0hYor73z5eJF91jqy4otpAgU6ETv4jALbM-5Fbp7GKHiepqsBwrFDHlScaqqLPUpYzMSCt-2DHJReistaq8Z8gKucpRrLlfLmXv1HSRpOQui2VUVYNxqbvuIldB6agL4cMr-5F6FNH0YU3C0vBtt2ffiAKFqSrbC-5FH6zKFLzRH9k-5F8F1nrO7w-2D0u0TkOrvArDjaNcyvcZw84I3mebGnwnTvbie2BubSrbLf97NSCh2yIO9ZjiHRHIOpyRdjeTwrEU3Sz8Rchjr6BFm5XtDaq6-2D_https-253A-252F-252Feziz.org-252Fassets-252Fother-252FIMM-2D1303.pdf%26d%3dDwMFAg%26c%3dLr0a7ed3egkbwePCNW4ROg%26r%3dy35cacJVdbcGbLiPvMvViXbw0a_PTr-edC5qSJKVuc0%26m%3d8LX3f4e6lzNb6fnZ7OD1B0Ae7lABc2R0YPBDolQTVIw%26s%3dZRoC7ch0_OIxDmx49rrPQk935QH4MfdskPpAenepauE%26e%3d&c=E,1,s9K04GJbP_-zyjKu7nZq3QAKbIyytfwH-6UOSqhH6C7igo7C5kfQ5xPN-8x5yM-56tljDGIQ1fxV9v7obpCa8RzZAUMcmOmKMQnF-s5xluHpvvRwT5dQNJ_wxA,,&typo=1


(Section A). Through this process, your Organization’s leadership does not have to sign
enrollment agreements multiple times for all sites under your organization’s umbrella.  
If your organization is independently managed, then each site would need to be enrolled
individually, as an Organization, with each location leadership (CMO and CEO) completing and
agreeing with the Program’s participation agreement.  

 
California’s Registration Portal (COVIDReadi)
The provider registration portal, COVIDReadi, can be found at this link:  https://ca.covidreadi.com/.
   The system is set up so that each person involved with the registration process needs to
create their own account; once the organization is established, invitation codes can be sent to all
individuals that need to participate in the process. 
 
As you start entering information into COVIDReadi, please consider the following:

If you do not receive an email from COVIDReadi to confirm your email address after setting up
your account, please check your junk/spam folders. You may also have to check with your IT
support in case the email is blocked due to a filter.
Your information is saved as you move from page to page; this will allow different individuals
to access the enrollment form and add specific pieces of information.
You will need to complete at least one location in Section B for each Organization—an
enrollment will not be reviewed until both an Organization and at least one Location section is
submitted.

 
Please forward this to the appropriate people in your organization to begin the registration process.  
 
CDPH and local health departments are currently determining which multi-county entities will
receive vaccine allocations directly from the state versus through the local health departments. We
will provide more information as those decisions are made, however, it does not impact how you will
register in the even that your organization has multiple locations across different county lines.  We
are asking all potential Phase 1a vaccinators to enroll in the vaccination program now so that we are
prepared when vaccines become available.  
 
If you have any questions, please contact COVIDCallCenter@cdph.ca.gov. 
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fca.covidreadi.com%2f&c=E,1,uFfD0IAmVYuw928pBEsq26esiqt6TkjEn0JySiFc-OX0ZwOra7zgHcmDcQ-1-Ndjdegf2rfNUX2xLy8WxYruvymO6tn_gRu5wYvp5_R3c7udmmBElpAreN0-YTM,&typo=1
mailto:COVIDCallCenter@cdph.ca.gov


CALIFORNIA’S 
COVID-19
RESPONSE
November 16, 2020



Daily cases have doubled in 

the last 10 days.

This is the fastest increase

California has seen.

We are sounding the alarm.
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39.2% increase
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Under our Blueprint for a Safer 

Economy, concerning factors trigger 
emergency action. 

Based on concerning data & 
consistent with Blueprint, we're 

tightening restrictions.

California is Pulling an Emergency Brake



• Counties will move back after 1 week, not just 2 weeks.

• Because of significant increases, some counties will 
move multiple tiers.

• Counties that move back must make industry changes 
urgently, instead of 3 days, with phased in enforcement.

• California will assess tiers again mid-week.

California is Pulling an Emergency Brake



PURPLE: 13 Counties

RED: 22 Counties

ORANGE: 17 Counties

YELLOW: 6 Counties

Last Week Tier Status



PURPLE: 41 Counties

RED: 11 Counties

ORANGE: 4 Counties

YELLOW: 2 Counties

Current Tier Status with Emergency Brake



11 surge facilities throughout the state:

•Ability to stand up more in 24-96 hours

• Total beds capacity: 1,872

PPE INVENTORY

•180M N-95 Masks

•342M Surgical masks

•95.5M Gloves

California has Prepared for this moment 

• 23.9M Face shields

• 64.5M Gowns
• 12.8M Collection Kits



PREVENTION

• First state to do 
stay-at-home 

• Mask mandate

• 600M+ masks 
distributed

• Blueprint for 
Safer Economy

California's COVID-19 Approach

TESTING

• Massively 
increased 
testing 
including new 
state lab

• 21,068,894 tests 

• 24-48 hour test 
results 

• 164k avg. 
tests/day

ISOLATION

• Job-protected 
paid sick leave

• Housing for at-
risk homeless, 
and exposed 
agricultural & 
farm workers

• Up to 95% of 
local health 
contacting 
same day

VACCINE

• Plan for safe, 
equitable, & 
transparent 
distribution

• Preparing for 
unknowns

• Expert 
committees on 
safety and 
distribution



PURPLE: 41 Counties

RED: 11 Counties

ORANGE: 4 Counties

YELLOW: 2 Counties

Current Tier Status with Emergency Brake



Keeping transmission low, 
prevents flooding the system.

We must keep healthcare workers safe, 
especially during the winter as cases 

increase.

CA Healthcare System Coming Under Stress



Masking

Mixing

Movements

Personal Actions Will Slow The Spread



• Wear a mask whenever in 
public.

• Wear a mask when gathering 
with people you don't live with, 
in any setting - including close 
friends & family who live 
elsewhere.

Masking Measures



• Always keep gatherings short

• Purple/Red: Do not gather indoors with 
other households

• Orange/Yellow: keep windows and doors 
open, wear a mask, distance

• High-risk individuals should avoid 
gatherings and wear a surgical or N95 
mask if they do attend

Gathering Guidance



• Discourage non-
essential out of state 
travel

• 14-day self-quarantine 
after returning to state

• Stay local

Travel Advisory



9,890
November 15

8,198
7-Day Average

Today’s COVID-19 Case Numbers 
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National Test Positivity Rate

Source: Johns Hopkins University



14-Day Positivity Rate
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3,852
11/15

3,001
11/8
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COVID-19+ Hospitalizations

48% increase in COVID-19+ hospitalizations over 14-days



73,867
Hospital 

Beds

43,448
Admitted 
Patients

3,852
COVID-19 

Patients

59% 
Of Hospital Beds

5% 
Of Hospital Beds

California's Healthcare System Capacity
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COVID-19+ ICU Admissions

38.8% increase in COVID-19+ admissions over 14-days



20,707
Ventilators Available7,662

Total ICU Beds
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1,031
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COVID-19+ Patients

ICU  
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California's Critical Care Capacity



Wear a mask

Physically distance

Wash your hands

Minimize mixing

REMINDER: Your Actions Can Save Lives



covid19.ca.gov
Learn more at



From: Hanson, Jake@CDPH
To: CDPH CCLHO DL; CDPH CHEAC DL; Baldwin, Kismet; Benjamin, Robert; Bird, Ken@Gmail; Naveena Bobba;

Chan, Curtis; mcheung; Coles, Eric; Kat DeBurgh; Doohan, Noemi; Ennis, Josh@Humboldt; Furst, Karen@San
Joaquin County; Goldstein, David (Contra Costa); Jeffrey Gunzenhauser; Han, George@Santa Clara County;
Hartmann, Robert; Elizabeth Hernandez; Law, Melody@Sacramento County; Lewis, Sarah (Santa Clara); Limbos,
Mary Ann; McDonald, Eric@San Diego County; McMillan, Craig (Mendocino); Michele Violich
(michele.violich@co.santa-cruz.ca.us); Michie, Kristy@Montery County; Morrow, Gib@Sonoma County; Netherda,
Mark ; Newel, Gail; Leah Northrop; Palak Patel; Papasozomenos, Thea; Daniel Peddycord; Philip, Susan@SFDPH;
Radhakrishna, Rohan (Contra Costa); Homer J. Rice; Rosen, Rick@San Luis Obispo; Roy, Monika; Sallenave,
Catherine (San Mateo); Lisa Santora; Smith, Karen; Stoltey, Juliet@San Francisco County; Trochet, Glennah ;
Tzvieli, Ori (Contra Costa); Warne, Thomas (Contra Costa); Wu, Christine@Solano County; Danette York; Zahn,
Matt@Orange County

Subject: FW: Moderna press releases: 95% VE in Phase 3 study interim results, storage requirements extended to 30 days
in frig

Date: Monday, November 16, 2020 9:15:31 AM

FYI
 

From: Schechter, Robert@CDPH <Robert.Schechter@cdph.ca.gov> 
Sent: Monday, November 16, 2020 9:04 AM
Subject: Moderna press releases: 95% VE in Phase 3 study interim results, storage requirements
extended to 30 days in frig
 
https://investors.modernatx.com/news-releases/news-release-details/modernas-covid-19-
vaccine-candidate-meets-its-primary-efficacy
 
Moderna’s COVID-19 Vaccine Candidate Meets its Primary Efficacy Endpoint in the First
Interim Analysis of the Phase 3 COVE Study
 
November 16, 2020 at 6:56 AM EST
PDF Version
First interim analysis included 95 participants with confirmed cases of COVID-19
 
Phase 3 study met statistical criteria with a vaccine efficacy of 94.5% (p <0.0001)
 
Moderna intends to submit for an Emergency Use Authorization (EUA) with U.S. FDA in the
coming weeks and expects the EUA to be based on the final analysis of 151 cases and a
median follow-up of more than 2 months
 
CAMBRIDGE, Mass.--(BUSINESS WIRE)--Nov. 16, 2020-- Moderna, Inc. (Nasdaq:
MRNA), a biotechnology company pioneering messenger RNA (mRNA) therapeutics and
vaccines to create a new generation of transformative medicines for patients, today announced
that the independent, NIH-appointed Data Safety Monitoring Board (DSMB) for the Phase 3
study of mRNA-1273, its vaccine candidate against COVID-19, has informed Moderna that
the trial has met the statistical criteria pre-specified in the study protocol for efficacy, with a
vaccine efficacy of 94.5%. This study, known as the COVE study, enrolled more than 30,000
participants in the U.S. and is being conducted in collaboration with the National Institute of
Allergy and Infectious Diseases (NIAID), part of the National Institutes of Health (NIH), and
the Biomedical Advanced Research and Development Authority (BARDA), part of the Office
of the Assistant Secretary for Preparedness and Response at the U.S. Department of Health
and Human Services.
 
The primary endpoint of the Phase 3 COVE study is based on the analysis of COVID-19 cases
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confirmed and adjudicated starting two weeks following the second dose of vaccine. This first
interim analysis was based on 95 cases, of which 90 cases of COVID-19 were observed in the
placebo group versus 5 cases observed in the mRNA-1273 group, resulting in a point estimate
of vaccine efficacy of 94.5% (p <0.0001).
 
A secondary endpoint analyzed severe cases of COVID-19 and included 11 severe cases (as
defined in the study protocol) in this first interim analysis. All 11 cases occurred in the
placebo group and none in the mRNA-1273 vaccinated group.
 
The 95 COVID-19 cases included 15 older adults (ages 65+) and 20 participants identifying as
being from diverse communities (including 12 Hispanic or LatinX, 4 Black or African
Americans, 3 Asian Americans and 1 multiracial).
 
The interim analysis included a concurrent review of the available Phase 3 COVE study safety
data by the DSMB, which did not report any significant safety concerns. A review of solicited
adverse events indicated that the vaccine was generally well tolerated. The majority of adverse
events were mild or moderate in severity. Grade 3 (severe) events greater than or equal to 2%
in frequency after the first dose included injection site pain (2.7%), and after the second dose
included fatigue (9.7%), myalgia (8.9%), arthralgia (5.2%), headache (4.5%), pain (4.1%) and
erythema/redness at the injection site (2.0%). These solicited adverse events were generally
short-lived. These data are subject to change based on ongoing analysis of further Phase 3
COVE study data and final analysis.
 
Preliminary analysis suggests a broadly consistent safety and efficacy profile across all
evaluated subgroups.
 
As more cases accrue leading up to the final analysis, the Company expects the point estimate
for vaccine efficacy may change. The Company plans to submit data from the full Phase 3
COVE study to a peer-reviewed publication. 

...Based on these interim safety and efficacy data,  intends to submit for an
Emergency Use Authorization (EUA) with the  (FDA) in the coming weeks and
anticipates having the EUA informed by the final safety and efficacy data (with a
median duration of at least 2 months).  also plans to submit applications for
authorizations to global regulatory agencies. 

https://investors.modernatx.com/news-releases/news-release-details/moderna-
announces-longer-shelf-life-its-covid-19-vaccine

Moderna Announces Longer Shelf Life for its COVID-19 Vaccine Candidate at
Refrigerated Temperatures
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November 16, 2020 at 6:52 AM EST
PDF Version
Vaccine candidate now expected to remain stable at standard refrigerator
temperatures of 2° to 8°C (36° to 46°F) for 30 days, up from previous estimate of 7
days
 
Shipping and long-term storage conditions at standard freezer temperatures of -20°C
(-4°F) for 6 months
 
mRNA-1273 to be distributed using widely available vaccine delivery and storage
infrastructure
 
No dilution required prior to vaccination
 
CAMBRIDGE, Mass.--(BUSINESS WIRE)--Nov. 16, 2020-- Moderna, Inc. (Nasdaq:
MRNA), a biotechnology company pioneering messenger RNA (mRNA) therapeutics
and vaccines to create a new generation of transformative medicines for patients,
today announced new data showing that mRNA-1273, its COVID-19 vaccine
candidate, remains stable at 2° to 8°C (36° to 46°F), the temperature of a standard
home or medical refrigerator, for 30 days. Stability testing supports this extension
from an earlier estimate of 7 days. mRNA-1273 remains stable at -20° C (-4°F) for up
to six months, at refrigerated conditions for up to 30 days and at room temperature for
up to 12 hours.
 
“We believe that our investments in mRNA delivery technology and manufacturing
process development will allow us to store and ship our COVID-19 vaccine candidate
at temperatures commonly found in readily available pharmaceutical freezers and
refrigerators,” said Juan Andres, Chief Technical Operations and Quality Officer at
Moderna. “We are pleased to submit these extended stability conditions for mRNA-
1273 to regulators for approval. The ability to store our vaccine for up to 6 months at
-20° C including up to 30 days at normal refrigerator conditions after thawing is an
important development and would enable simpler distribution and more flexibility to
facilitate wider-scale vaccination in the United States and other parts of the world.”
 
Shipping & Long-term Storage: For shipping and longer-term storage, Moderna
expects that mRNA-1273 will be maintained at -20°C (-4°F), equal to most home or
medical freezer temperatures, for up to 6 months. Using standard freezer
temperatures of -20°C (range of -25° to -15°C or -13° to 5°F) is an easier and more
established method of distribution and storage than deep freezing and most
pharmaceutical distribution companies have the capability to store and ship products
at -20°C (-4°F) worldwide.
 
Refrigeration Storage: After thawing, to facilitate storage at points of administration,
Moderna expects that mRNA-1273 will remain stable at standard refrigerated
conditions of 2° to 8°C (36° to 46°F) for up to 30 days within the 6-month shelf life.
The stability at refrigerated conditions allows for storage at most pharmacies,
hospitals, or physicians’ offices.



 
Room Temperature for Vaccination: Once the vaccine is removed from the
refrigerator for administration, it can be kept at room temperature conditions for up to
12 hours.
 
No Dilution Required at Vaccination Site: The vaccine will not require onsite dilution
or special handling, which facilitates vaccination across a range of settings including
pharmacies and physicians’ offices.
 
The Company anticipates that it will continue to gather additional stability information
over the coming months to assess whether mRNA-1273 can be shipped and stored
under increasingly flexible conditions, which will be described in detail following
regulatory approval.
 
The mRNA-1273 COVID-19 vaccine candidate is Moderna’s tenth mRNA vaccine to
enter the clinic. With its experience in prophylactic vaccine development and
investments in mRNA platform and delivery technology, Moderna has developed
enhanced manufacturing processes, resulting in proprietary lipid nanoparticle
technology that Moderna believes will enable the vaccine to be stored at standard
pharmaceutical distribution temperatures.
 
Moderna is working with the U.S. Centers for Disease Control and Prevention (CDC),
Operation Warp Speed and McKesson (NYSE: MCK), a COVID-19 vaccine distributor
contracted by the U.S. government, as well as global stakeholders to be prepared for
distribution of mRNA-1273, in the event that it receives an Emergency Use
Authorization and/or similar global authorizations. The Company is also working
closely with the U.S. Food and Drug Administration (FDA) to submit data from its
ongoing stability testing for approval.
 
About mRNA-1273
 
mRNA-1273 is an mRNA vaccine against COVID-19 encoding for a prefusion
stabilized form of the Spike (S) protein, which was co-developed by Moderna and
investigators from NIAID’s Vaccine Research Center. The first clinical batch, which
was funded by the Coalition for Epidemic Preparedness Innovations, was completed
on February 7, 2020 and underwent analytical testing; it was shipped to the NIH on
February 24, 42 days from sequence selection. The first participant in the NIAID-led
Phase 1 study of mRNA-1273 was dosed on March 16, 63 days from sequence
selection to Phase 1 study dosing. On May 12, the FDA granted mRNA-1273 Fast
Track designation. On May 29, the first participants in each age cohort: adults ages
18-55 years (n=300) and older adults ages 55 years and above (n=300) were dosed
in the Phase 2 study of mRNA-1273. On July 8, the Phase 2 study completed
enrollment.
 
Results from the second interim analysis of the NIH-led Phase 1 study of mRNA-1273
in the 56-70 and 71+ age groups were published on September 29 in The New
England Journal of Medicine. On July 28, results from a non-human primate
preclinical viral challenge study evaluating mRNA-1273 were published in The New



England Journal of Medicine. On July 14, an interim analysis of the original cohorts in
the NIH-led Phase 1 study of mRNA-1273 was published in The New England
Journal of Medicine. mRNA-1273 currently is not approved for use by any regulatory
body.
 
BARDA is supporting the continued research and development of mRNA-1273 with
$955 million in federal funding under Contract no. 75A50120C00034. BARDA is
reimbursing Moderna for 100 percent of the allowable costs incurred by the Company
for conducting the program described in the BARDA contract. The U.S. government
has agreed to provide up to $1.525 billion to purchase supply of mRNA-1273 under
U.S. Department of Defense Contract No. W911QY-20-C-0100.
 
Forward Looking Statements
 
This press release contains forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995, as amended, including regarding the
Company’s development of a potential vaccine (mRNA-1273) against the novel
coronavirus, the conditions under which mRNA-1273 can be shipped, stored and
administered, and the U.S. government’s potential purchases of mRNA-1273. In
some cases, forward-looking statements can be identified by terminology such as
“will,” “may,” “should,” “could”, “expects,” “intends,” “plans,” “aims,” “anticipates,”
“believes,” “estimates,” “predicts,” “potential,” “continue,” or the negative of these
terms or other comparable terminology, although not all forward-looking statements
contain these words. The forward-looking statements in this press release are neither
promises nor guarantees, and you should not place undue reliance on these forward-
looking statements because they involve known and unknown risks, uncertainties,
and other factors, many of which are beyond Moderna’s control and which could
cause actual results to differ materially from those expressed or implied by these
forward-looking statements. These risks, uncertainties, and other factors include,
among others: the fact that there has never been a commercial product utilizing
mRNA technology approved for use; the fact that the rapid response technology in
use by Moderna is still being developed and implemented; the fact that the safety and
efficacy of mRNA-1273 has not yet been established; despite having ongoing
interactions with the FDA or other regulatory agencies, the FDA or such other
regulatory agencies may not agree with the Company’s regulatory approval
strategies, components of our filings, such as clinical trial designs, conduct and
methodologies, or the sufficiency of data submitted; potential adverse impacts due to
the global COVID-19 pandemic such as delays in regulatory review, manufacturing
and clinical trials, supply chain interruptions, adverse effects on healthcare systems
and disruption of the global economy; and those other risks and uncertainties
described under the heading “Risk Factors” in Moderna’s most recent Quarterly
Report on Form 10-Q filed with the U.S. Securities and Exchange Commission (SEC)
and in subsequent filings made by Moderna with the SEC, which are available on the
SEC’s website at www.sec.gov. Except as required by law, Moderna disclaims any
intention or responsibility for updating or revising any forward-looking statements
contained in this press release in the event of new information, future developments
or otherwise. These forward-looking statements are based on Moderna’s current
expectations and speak only as of the date hereof.

http://www.sec.gov/


 
       

        
       Press release (November 16, 2020 at 6:52 AM EST): Moderna Announces Longer Shelf Life for its

COVID-19 Vaccine Candidate at Refrigerated Temperatures
       Vaccine candidate now expected to remain stable at standard refrigerator temperatures of 2° to 8°C

(36° to 46°F) for 30 days, up from previous estimate of 7 days
       Shipping and long-term storage conditions at standard freezer temperatures of -20°C (-4°F) for 6

months
        mRNA-1273 to be distributed using widely available vaccine delivery and storage infrastructure
       No dilution required prior to vaccination

 
 
Kathleen & Sara
Dr. Kathleen Dooling, MD MPH
Co-Lead, ACIP COVID-19 Vaccine Work Group
Centers for Disease Control and Prevention
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From: Hanson, Jake@CDPH
To: CDPH CCLHO DL; CDPH CHEAC DL; Baldwin, Kismet; Benjamin, Robert; Bird, Ken@Gmail; Naveena Bobba;

Chan, Curtis; mcheung; Coles, Eric; Kat DeBurgh; Doohan, Noemi; Ennis, Josh@Humboldt; Furst, Karen@San
Joaquin County; Goldstein, David (Contra Costa); Jeffrey Gunzenhauser; Han, George@Santa Clara County;
Hartmann, Robert; Elizabeth Hernandez; Law, Melody@Sacramento County; Lewis, Sarah (Santa Clara); Limbos,
Mary Ann; McDonald, Eric@San Diego County; McMillan, Craig (Mendocino); Michele Violich
(michele.violich@co.santa-cruz.ca.us); Michie, Kristy@Montery County; Morrow, Gib@Sonoma County; Netherda,
Mark ; Newel, Gail; Leah Northrop; Palak Patel; Papasozomenos, Thea; Daniel Peddycord; Philip, Susan@SFDPH;
Radhakrishna, Rohan (Contra Costa); Homer J. Rice; Rosen, Rick@San Luis Obispo; Roy, Monika; Sallenave,
Catherine (San Mateo); Lisa Santora; Smith, Karen; Stoltey, Juliet@San Francisco County; Trochet, Glennah ;
Tzvieli, Ori (Contra Costa); Warne, Thomas (Contra Costa); Wu, Christine@Solano County; Danette York; Zahn,
Matt@Orange County

Subject: Cal/OSHA proposed COVID-19 emergency standard
Date: Saturday, November 14, 2020 11:41:07 AM

Hello all,
On Nov. 19 the CA Occupational Safety and Health Standards Board (Board) will vote on an
emergency Cal/OSHA regulation on COVID-19 to cover employers outside the scope of the
current Aerosol Transmissible Diseases standard (which covers healthcare facilities, long-term
care, corrections, homeless shelters, home healthcare, etc.). The proposed regulation can be
found here: https://www.dir.ca.gov/oshsb/COVID-19-Prevention-Emergency.html (see
“proposed text”). The very short public comment period prior to Thursday’s vote is open now.
Contact information for the Board: OSHSB@dir.ca.gov; phone 916-274-5721; fax 916-274-
5743.
 
Background:
Worksafe (worker advocacy organization) and the National Lawyers Guild, Labor &
Employment Committee, petitioned the Board to create a COVID-19 emergency temporary
standard to protect workers not covered under the existing Cal/OSHA Aerosol Transmissible
Diseases Standard (8 CCR 5199). The petitioners also requested that a permanent standard be
developed to protect all workers from infectious diseases. Cal/OSHA supported the petition,
stating that its COVID-19 enforcement efforts would benefit from a specific regulatory
mandate and that existing state and federal guidance made it feasible to develop an
emergency standard that would create clarity for California employers. The Board approved
the petition and directed Cal/OSHA to develop a draft COVID-19 emergency temporary
standard to be heard and voted on at the Nov. 19 Board meeting. If the Board votes to
approve it, the emergency regulation could become effective around the beginning of
December. Cal/OSHA sought and incorporated CDPH input in the development of the
proposed standard and has been collaborating throughout the pandemic emergency with

CDPH and the Governor’s Office on issues of worker protection. CA would be the 4th state to
adopt an occupational COVID-19 regulation following VA, MI, and most recently OR.
 
 
Barbara Materna, PhD, CIH
Chief, Occupational Health Branch
Center for Healthy Communities
California Department of Public Health
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850 Marina Bay Pkwy, P-3, Richmond, CA 94804
(510) 620-5730 | Barbara.Materna@cdph.ca.gov
 
Sign-up for the Occupational Health Watch e-newsletter to receive the latest news and
resources that promote worker health and safety.
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Blueprint Tier Assignments – Emergency Brake 

November 16, 2020 
 

Summary 
On November 16, 2020 Governor Newsom announced the utilization of the state’s 
“emergency brake” built into California’s Blueprint for a Safer Economy. Due to an 
unprecedented surge in the rate of increase of cases of COVID-19 in every region of 
the state, the California Department of Public Health (CDPH) implemented immediate 
changes to its tier assignment process. 
 
What’s New 

• Tier assignments may occur any day of the week and may occur more than 
once a week when CDPH determines immediate action is needed. 
 

• Counties may be moved back more than one tier if CDPH determines a need for 
intensive intervention. 

o Key considerations include the rate of increase in new cases and/or test 
positivity, public health capacity, and other epidemiological factors. 

 
• Counties may move with one week of worsening metrics (as opposed to the 

usual two weeks during times of stability). 
 

• The most recent reliable data will be used to complete the assessment. 
 

• In light of the extreme circumstances requiring immediate action, counties will 
be required to implement any sector changes the day following the tier 
announcement. 
 

• County requests for tier adjudication will not hold the county in the current tier 
during adjudication. Given the current environment of rapidly escalating cases 
and widespread disease transmission across California, tier adjudication requests 
are unlikely to be approved unless unique, extreme circumstances and data are 
submitted justifying how the county is not impacted by the statewide increases. 

 
Key Messages 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyMonitoringOverview.aspx


California is experiencing an unprecedented rate of increase of new cases of COVID-
19 statewide.  

• This is the fastest our cases have gone up. They are going up in every region of 
the state. 

 
The state’s goal is to preserve our health care capacity. 

• We need to make sure that patients can get access to care they need. 
• We must do everything we can to keep hospitals from being overrun. 

 
Given how quickly cases are increasing, CDPH will likely run case and testing positivity 
data again later this week to see if additional counties require intervention. 

• As of November 16, California has 41 counties in Purple, 11 counties in Red, 4 
counties in Orange, and 2 counties in Yellow. 

• Since there was no forward movement, CDPH did not use its health equity metric 
for this tier assignment. 

 
The emergency brake does not alter the state guidelines governing school re-openings. 

• Schools that have already re-opened when a county was in a less restrictive may 
remain open if that county moves to the Purple tier. 

• Schools that have not re-opened may provide in-person instruction if either local 
school and health officials decide to open elementary schools under the 
elementary school waiver process, or school officials decide to conduct in-
person instruction for a limited set of students in small cohorts. 

• Otherwise, schools may not reopen for in-person instruction until the county has 
been in the substantial (Red) tier for two weeks. 

• More information: schools guidance, schools FAQ, and cohorting FAQs. 
 
 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/In-Person-Elementary-Waiver-Process.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx
https://urldefense.proofpoint.com/v2/url?u=https-3A__covid19.ca.gov_industry-2Dguidance_-23schools-2Dguidance&d=DwMFAg&c=Lr0a7ed3egkbwePCNW4ROg&r=yRsi0eKVK6Khc58oFC32XROAJ-JqVGBGabDv9P6148k&m=amQkL6QH1Y8YPLmSjI3ClMbnaX8bXP66yzDOyRLvVqk&s=cpBjHERHy6bEmHmjJyra7uMqEpfvpRCPST6nF4Hl9BQ&e=
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx
https://urldefense.proofpoint.com/v2/url?u=https-3A__files.covid19.ca.gov_pdf_guidance-2Dschools-2Dcohort-2DFAQ.pdf&d=DwMFAg&c=Lr0a7ed3egkbwePCNW4ROg&r=yRsi0eKVK6Khc58oFC32XROAJ-JqVGBGabDv9P6148k&m=amQkL6QH1Y8YPLmSjI3ClMbnaX8bXP66yzDOyRLvVqk&s=zN2gxN_JAmFwywNGKBcrpIehHwg2JRi_Zcbt2A8tiqM&e=


From: Richards, Jayleen M.
To: Boucher, Terry; Coutee, Cynthia; Cox, Robin; Gill, Gwendolyn D.; Goodwin, Joyce; Husing, Christopher M.;

Kapusinszky, Beatrix S.; Kirnig, Denise D.; Matyas, Bela T.; Pettersen, Connie L.; Richards, Jayleen M.; Selby,
Ted; Watson, Cindy J.; Wu, Christine A.

Cc: Rains, Robyn L.; Ryan, Donald L.; Acosta, Meileen D.; Caballero, Jose R.; Davis, Shai B.; Miller, Glen M.; Musial,
Jana F.; Ntui, Asundep N.; Scheuer, Tara E.

Subject: FW: COVID-19 Updates - 11/16/2020
Date: Tuesday, November 17, 2020 9:07:45 AM
Attachments: 11-16 Moderna press release.pdf

Cal_OSHA proposed COVID-19 emergency standard.pdf
11-16 GACHs Email.pdf
11-16 Governor"s Slides.pdf
Medi-Cal Rx Lengthens Transition Time to Full Implementation.pdf
11-16 Daily Roundup of Health Officer Actions.pdf
DRAFT Talking Points - Tier Assignments Emergency Brake FINAL.pdf

Since a lot happened yesterday, I’m sharing the daily CHEAC COVID-19 update with you all. Please
share with others who may be interested. Thank you, Jayleen
 
Jayleen Richards
Public Health Administrator
Solano County Health & Social Services, Public Health Division
707-784-8616
707-975-3027 (cell)
 
Did you know testing is FREE in Solano County to all people who work, live or play here?
To make an appointment visit lhi.care/covidtesting or call 888-634-1123
 

 
 

From: Betsy Armstrong <barmstrong@cheac.org> 
Sent: Monday, November 16, 2020 8:19 PM
Subject: COVID-19 Updates - 11/16/2020
 
Good evening, CHEAC Members ~ We hope this message finds you well. Please see below for today’s
COVID-19 updates.
 
Governor Press Conference Highlights
 

Governor Gavin Newsom held a press conference this afternoon to announce new actions to slow
the spread of COVID-19. Slides from his presentation are attached above.
As detailed in the Blueprint for a Safer Economy, with a rise in concerning data, a trigger or
emergency brake can be pulled. The Governor noted that daily cases in California have doubled in
the past ten days with a 51.3 percent increase between November 1 and November 7, so given
this alarming spike in cases, they are pulling that emergency brake. This will mean:

Counties will move back tiers after one week not two
Given significant increases, some counties may move back more than one tier
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From: Hanson, Jake@CDPH
To: CDPH CCLHO DL; CDPH CHEAC DL; Baldwin, Kismet; Benjamin, Robert; Bird, Ken@Gmail; Naveena Bobba;


Chan, Curtis; mcheung; Coles, Eric; Kat DeBurgh; Doohan, Noemi; Ennis, Josh@Humboldt; Furst, Karen@San
Joaquin County; Goldstein, David (Contra Costa); Jeffrey Gunzenhauser; Han, George@Santa Clara County;
Hartmann, Robert; Elizabeth Hernandez; Law, Melody@Sacramento County; Lewis, Sarah (Santa Clara); Limbos,
Mary Ann; McDonald, Eric@San Diego County; McMillan, Craig (Mendocino); Michele Violich
(michele.violich@co.santa-cruz.ca.us); Michie, Kristy@Montery County; Morrow, Gib@Sonoma County; Netherda,
Mark ; Newel, Gail; Leah Northrop; Palak Patel; Papasozomenos, Thea; Daniel Peddycord; Philip, Susan@SFDPH;
Radhakrishna, Rohan (Contra Costa); Homer J. Rice; Rosen, Rick@San Luis Obispo; Roy, Monika; Sallenave,
Catherine (San Mateo); Lisa Santora; Smith, Karen; Stoltey, Juliet@San Francisco County; Trochet, Glennah ;
Tzvieli, Ori (Contra Costa); Warne, Thomas (Contra Costa); Wu, Christine@Solano County; Danette York; Zahn,
Matt@Orange County


Subject: FW: Moderna press releases: 95% VE in Phase 3 study interim results, storage requirements extended to 30 days
in frig


Date: Monday, November 16, 2020 9:15:31 AM


FYI
 


From: Schechter, Robert@CDPH <Robert.Schechter@cdph.ca.gov> 
Sent: Monday, November 16, 2020 9:04 AM
Subject: Moderna press releases: 95% VE in Phase 3 study interim results, storage requirements
extended to 30 days in frig
 
https://investors.modernatx.com/news-releases/news-release-details/modernas-covid-19-
vaccine-candidate-meets-its-primary-efficacy
 
Moderna’s COVID-19 Vaccine Candidate Meets its Primary Efficacy Endpoint in the First
Interim Analysis of the Phase 3 COVE Study
 
November 16, 2020 at 6:56 AM EST
PDF Version
First interim analysis included 95 participants with confirmed cases of COVID-19
 
Phase 3 study met statistical criteria with a vaccine efficacy of 94.5% (p <0.0001)
 
Moderna intends to submit for an Emergency Use Authorization (EUA) with U.S. FDA in the
coming weeks and expects the EUA to be based on the final analysis of 151 cases and a
median follow-up of more than 2 months
 
CAMBRIDGE, Mass.--(BUSINESS WIRE)--Nov. 16, 2020-- Moderna, Inc. (Nasdaq:
MRNA), a biotechnology company pioneering messenger RNA (mRNA) therapeutics and
vaccines to create a new generation of transformative medicines for patients, today announced
that the independent, NIH-appointed Data Safety Monitoring Board (DSMB) for the Phase 3
study of mRNA-1273, its vaccine candidate against COVID-19, has informed Moderna that
the trial has met the statistical criteria pre-specified in the study protocol for efficacy, with a
vaccine efficacy of 94.5%. This study, known as the COVE study, enrolled more than 30,000
participants in the U.S. and is being conducted in collaboration with the National Institute of
Allergy and Infectious Diseases (NIAID), part of the National Institutes of Health (NIH), and
the Biomedical Advanced Research and Development Authority (BARDA), part of the Office
of the Assistant Secretary for Preparedness and Response at the U.S. Department of Health
and Human Services.
 
The primary endpoint of the Phase 3 COVE study is based on the analysis of COVID-19 cases
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confirmed and adjudicated starting two weeks following the second dose of vaccine. This first
interim analysis was based on 95 cases, of which 90 cases of COVID-19 were observed in the
placebo group versus 5 cases observed in the mRNA-1273 group, resulting in a point estimate
of vaccine efficacy of 94.5% (p <0.0001).
 
A secondary endpoint analyzed severe cases of COVID-19 and included 11 severe cases (as
defined in the study protocol) in this first interim analysis. All 11 cases occurred in the
placebo group and none in the mRNA-1273 vaccinated group.
 
The 95 COVID-19 cases included 15 older adults (ages 65+) and 20 participants identifying as
being from diverse communities (including 12 Hispanic or LatinX, 4 Black or African
Americans, 3 Asian Americans and 1 multiracial).
 
The interim analysis included a concurrent review of the available Phase 3 COVE study safety
data by the DSMB, which did not report any significant safety concerns. A review of solicited
adverse events indicated that the vaccine was generally well tolerated. The majority of adverse
events were mild or moderate in severity. Grade 3 (severe) events greater than or equal to 2%
in frequency after the first dose included injection site pain (2.7%), and after the second dose
included fatigue (9.7%), myalgia (8.9%), arthralgia (5.2%), headache (4.5%), pain (4.1%) and
erythema/redness at the injection site (2.0%). These solicited adverse events were generally
short-lived. These data are subject to change based on ongoing analysis of further Phase 3
COVE study data and final analysis.
 
Preliminary analysis suggests a broadly consistent safety and efficacy profile across all
evaluated subgroups.
 
As more cases accrue leading up to the final analysis, the Company expects the point estimate
for vaccine efficacy may change. The Company plans to submit data from the full Phase 3
COVE study to a peer-reviewed publication. 


...Based on these interim safety and efficacy data,  intends to submit for an
Emergency Use Authorization (EUA) with the  (FDA) in the coming weeks and
anticipates having the EUA informed by the final safety and efficacy data (with a
median duration of at least 2 months).  also plans to submit applications for
authorizations to global regulatory agencies. 


https://investors.modernatx.com/news-releases/news-release-details/moderna-
announces-longer-shelf-life-its-covid-19-vaccine


Moderna Announces Longer Shelf Life for its COVID-19 Vaccine Candidate at
Refrigerated Temperatures
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November 16, 2020 at 6:52 AM EST
PDF Version
Vaccine candidate now expected to remain stable at standard refrigerator
temperatures of 2° to 8°C (36° to 46°F) for 30 days, up from previous estimate of 7
days
 
Shipping and long-term storage conditions at standard freezer temperatures of -20°C
(-4°F) for 6 months
 
mRNA-1273 to be distributed using widely available vaccine delivery and storage
infrastructure
 
No dilution required prior to vaccination
 
CAMBRIDGE, Mass.--(BUSINESS WIRE)--Nov. 16, 2020-- Moderna, Inc. (Nasdaq:
MRNA), a biotechnology company pioneering messenger RNA (mRNA) therapeutics
and vaccines to create a new generation of transformative medicines for patients,
today announced new data showing that mRNA-1273, its COVID-19 vaccine
candidate, remains stable at 2° to 8°C (36° to 46°F), the temperature of a standard
home or medical refrigerator, for 30 days. Stability testing supports this extension
from an earlier estimate of 7 days. mRNA-1273 remains stable at -20° C (-4°F) for up
to six months, at refrigerated conditions for up to 30 days and at room temperature for
up to 12 hours.
 
“We believe that our investments in mRNA delivery technology and manufacturing
process development will allow us to store and ship our COVID-19 vaccine candidate
at temperatures commonly found in readily available pharmaceutical freezers and
refrigerators,” said Juan Andres, Chief Technical Operations and Quality Officer at
Moderna. “We are pleased to submit these extended stability conditions for mRNA-
1273 to regulators for approval. The ability to store our vaccine for up to 6 months at
-20° C including up to 30 days at normal refrigerator conditions after thawing is an
important development and would enable simpler distribution and more flexibility to
facilitate wider-scale vaccination in the United States and other parts of the world.”
 
Shipping & Long-term Storage: For shipping and longer-term storage, Moderna
expects that mRNA-1273 will be maintained at -20°C (-4°F), equal to most home or
medical freezer temperatures, for up to 6 months. Using standard freezer
temperatures of -20°C (range of -25° to -15°C or -13° to 5°F) is an easier and more
established method of distribution and storage than deep freezing and most
pharmaceutical distribution companies have the capability to store and ship products
at -20°C (-4°F) worldwide.
 
Refrigeration Storage: After thawing, to facilitate storage at points of administration,
Moderna expects that mRNA-1273 will remain stable at standard refrigerated
conditions of 2° to 8°C (36° to 46°F) for up to 30 days within the 6-month shelf life.
The stability at refrigerated conditions allows for storage at most pharmacies,
hospitals, or physicians’ offices.







 
Room Temperature for Vaccination: Once the vaccine is removed from the
refrigerator for administration, it can be kept at room temperature conditions for up to
12 hours.
 
No Dilution Required at Vaccination Site: The vaccine will not require onsite dilution
or special handling, which facilitates vaccination across a range of settings including
pharmacies and physicians’ offices.
 
The Company anticipates that it will continue to gather additional stability information
over the coming months to assess whether mRNA-1273 can be shipped and stored
under increasingly flexible conditions, which will be described in detail following
regulatory approval.
 
The mRNA-1273 COVID-19 vaccine candidate is Moderna’s tenth mRNA vaccine to
enter the clinic. With its experience in prophylactic vaccine development and
investments in mRNA platform and delivery technology, Moderna has developed
enhanced manufacturing processes, resulting in proprietary lipid nanoparticle
technology that Moderna believes will enable the vaccine to be stored at standard
pharmaceutical distribution temperatures.
 
Moderna is working with the U.S. Centers for Disease Control and Prevention (CDC),
Operation Warp Speed and McKesson (NYSE: MCK), a COVID-19 vaccine distributor
contracted by the U.S. government, as well as global stakeholders to be prepared for
distribution of mRNA-1273, in the event that it receives an Emergency Use
Authorization and/or similar global authorizations. The Company is also working
closely with the U.S. Food and Drug Administration (FDA) to submit data from its
ongoing stability testing for approval.
 
About mRNA-1273
 
mRNA-1273 is an mRNA vaccine against COVID-19 encoding for a prefusion
stabilized form of the Spike (S) protein, which was co-developed by Moderna and
investigators from NIAID’s Vaccine Research Center. The first clinical batch, which
was funded by the Coalition for Epidemic Preparedness Innovations, was completed
on February 7, 2020 and underwent analytical testing; it was shipped to the NIH on
February 24, 42 days from sequence selection. The first participant in the NIAID-led
Phase 1 study of mRNA-1273 was dosed on March 16, 63 days from sequence
selection to Phase 1 study dosing. On May 12, the FDA granted mRNA-1273 Fast
Track designation. On May 29, the first participants in each age cohort: adults ages
18-55 years (n=300) and older adults ages 55 years and above (n=300) were dosed
in the Phase 2 study of mRNA-1273. On July 8, the Phase 2 study completed
enrollment.
 
Results from the second interim analysis of the NIH-led Phase 1 study of mRNA-1273
in the 56-70 and 71+ age groups were published on September 29 in The New
England Journal of Medicine. On July 28, results from a non-human primate
preclinical viral challenge study evaluating mRNA-1273 were published in The New







England Journal of Medicine. On July 14, an interim analysis of the original cohorts in
the NIH-led Phase 1 study of mRNA-1273 was published in The New England
Journal of Medicine. mRNA-1273 currently is not approved for use by any regulatory
body.
 
BARDA is supporting the continued research and development of mRNA-1273 with
$955 million in federal funding under Contract no. 75A50120C00034. BARDA is
reimbursing Moderna for 100 percent of the allowable costs incurred by the Company
for conducting the program described in the BARDA contract. The U.S. government
has agreed to provide up to $1.525 billion to purchase supply of mRNA-1273 under
U.S. Department of Defense Contract No. W911QY-20-C-0100.
 
Forward Looking Statements
 
This press release contains forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995, as amended, including regarding the
Company’s development of a potential vaccine (mRNA-1273) against the novel
coronavirus, the conditions under which mRNA-1273 can be shipped, stored and
administered, and the U.S. government’s potential purchases of mRNA-1273. In
some cases, forward-looking statements can be identified by terminology such as
“will,” “may,” “should,” “could”, “expects,” “intends,” “plans,” “aims,” “anticipates,”
“believes,” “estimates,” “predicts,” “potential,” “continue,” or the negative of these
terms or other comparable terminology, although not all forward-looking statements
contain these words. The forward-looking statements in this press release are neither
promises nor guarantees, and you should not place undue reliance on these forward-
looking statements because they involve known and unknown risks, uncertainties,
and other factors, many of which are beyond Moderna’s control and which could
cause actual results to differ materially from those expressed or implied by these
forward-looking statements. These risks, uncertainties, and other factors include,
among others: the fact that there has never been a commercial product utilizing
mRNA technology approved for use; the fact that the rapid response technology in
use by Moderna is still being developed and implemented; the fact that the safety and
efficacy of mRNA-1273 has not yet been established; despite having ongoing
interactions with the FDA or other regulatory agencies, the FDA or such other
regulatory agencies may not agree with the Company’s regulatory approval
strategies, components of our filings, such as clinical trial designs, conduct and
methodologies, or the sufficiency of data submitted; potential adverse impacts due to
the global COVID-19 pandemic such as delays in regulatory review, manufacturing
and clinical trials, supply chain interruptions, adverse effects on healthcare systems
and disruption of the global economy; and those other risks and uncertainties
described under the heading “Risk Factors” in Moderna’s most recent Quarterly
Report on Form 10-Q filed with the U.S. Securities and Exchange Commission (SEC)
and in subsequent filings made by Moderna with the SEC, which are available on the
SEC’s website at www.sec.gov. Except as required by law, Moderna disclaims any
intention or responsibility for updating or revising any forward-looking statements
contained in this press release in the event of new information, future developments
or otherwise. These forward-looking statements are based on Moderna’s current
expectations and speak only as of the date hereof.



http://www.sec.gov/





 
       


        
       Press release (November 16, 2020 at 6:52 AM EST): Moderna Announces Longer Shelf Life for its


COVID-19 Vaccine Candidate at Refrigerated Temperatures
       Vaccine candidate now expected to remain stable at standard refrigerator temperatures of 2° to 8°C


(36° to 46°F) for 30 days, up from previous estimate of 7 days
       Shipping and long-term storage conditions at standard freezer temperatures of -20°C (-4°F) for 6


months
        mRNA-1273 to be distributed using widely available vaccine delivery and storage infrastructure
       No dilution required prior to vaccination


 
 
Kathleen & Sara
Dr. Kathleen Dooling, MD MPH
Co-Lead, ACIP COVID-19 Vaccine Work Group
Centers for Disease Control and Prevention
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From: Hanson, Jake@CDPH
To: CDPH CCLHO DL; CDPH CHEAC DL; Baldwin, Kismet; Benjamin, Robert; Bird, Ken@Gmail; Naveena Bobba;


Chan, Curtis; mcheung; Coles, Eric; Kat DeBurgh; Doohan, Noemi; Ennis, Josh@Humboldt; Furst, Karen@San
Joaquin County; Goldstein, David (Contra Costa); Jeffrey Gunzenhauser; Han, George@Santa Clara County;
Hartmann, Robert; Elizabeth Hernandez; Law, Melody@Sacramento County; Lewis, Sarah (Santa Clara); Limbos,
Mary Ann; McDonald, Eric@San Diego County; McMillan, Craig (Mendocino); Michele Violich
(michele.violich@co.santa-cruz.ca.us); Michie, Kristy@Montery County; Morrow, Gib@Sonoma County; Netherda,
Mark ; Newel, Gail; Leah Northrop; Palak Patel; Papasozomenos, Thea; Daniel Peddycord; Philip, Susan@SFDPH;
Radhakrishna, Rohan (Contra Costa); Homer J. Rice; Rosen, Rick@San Luis Obispo; Roy, Monika; Sallenave,
Catherine (San Mateo); Lisa Santora; Smith, Karen; Stoltey, Juliet@San Francisco County; Trochet, Glennah ;
Tzvieli, Ori (Contra Costa); Warne, Thomas (Contra Costa); Wu, Christine@Solano County; Danette York; Zahn,
Matt@Orange County


Subject: Cal/OSHA proposed COVID-19 emergency standard
Date: Saturday, November 14, 2020 11:41:07 AM


Hello all,
On Nov. 19 the CA Occupational Safety and Health Standards Board (Board) will vote on an
emergency Cal/OSHA regulation on COVID-19 to cover employers outside the scope of the
current Aerosol Transmissible Diseases standard (which covers healthcare facilities, long-term
care, corrections, homeless shelters, home healthcare, etc.). The proposed regulation can be
found here: https://www.dir.ca.gov/oshsb/COVID-19-Prevention-Emergency.html (see
“proposed text”). The very short public comment period prior to Thursday’s vote is open now.
Contact information for the Board: OSHSB@dir.ca.gov; phone 916-274-5721; fax 916-274-
5743.
 
Background:
Worksafe (worker advocacy organization) and the National Lawyers Guild, Labor &
Employment Committee, petitioned the Board to create a COVID-19 emergency temporary
standard to protect workers not covered under the existing Cal/OSHA Aerosol Transmissible
Diseases Standard (8 CCR 5199). The petitioners also requested that a permanent standard be
developed to protect all workers from infectious diseases. Cal/OSHA supported the petition,
stating that its COVID-19 enforcement efforts would benefit from a specific regulatory
mandate and that existing state and federal guidance made it feasible to develop an
emergency standard that would create clarity for California employers. The Board approved
the petition and directed Cal/OSHA to develop a draft COVID-19 emergency temporary
standard to be heard and voted on at the Nov. 19 Board meeting. If the Board votes to
approve it, the emergency regulation could become effective around the beginning of
December. Cal/OSHA sought and incorporated CDPH input in the development of the
proposed standard and has been collaborating throughout the pandemic emergency with


CDPH and the Governor’s Office on issues of worker protection. CA would be the 4th state to
adopt an occupational COVID-19 regulation following VA, MI, and most recently OR.
 
 
Barbara Materna, PhD, CIH
Chief, Occupational Health Branch
Center for Healthy Communities
California Department of Public Health
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850 Marina Bay Pkwy, P-3, Richmond, CA 94804
(510) 620-5730 | Barbara.Materna@cdph.ca.gov
 
Sign-up for the Occupational Health Watch e-newsletter to receive the latest news and
resources that promote worker health and safety.
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From: Coyle, Patricia@CDPH
To: CDPH DCDC IZ Coordinators; CDPH CCLHO DL; CDPH CHEAC DL; CDPH DCDC CDCO; CDPH LOCAL EP ALL; Aja


Griffin; Smith, Amanda; Kwong, Amanda (SAN FRANCISCO); Andrea Dossantos; Roberts, Andrew@OCH; Burgos,
Annette (TULARE); Araceli Santana; Sanchez, Aracely (MERCED); Bronston, Aram; Emergency Coordinator, ASPR
Regional; Osterman, Barb (SCCGOV); Barbara Hauser; Spraktes-Wilkins, Barbara (VENTURA); Austin,
Brad@CDPH EPO; Brenda Harris; Chappell-McGovern, Brianne@InyoCounty; Fong, Carey@CDPH; Brockett,
Charles@KernCo; Edgerly, Chris; Cimma; Constance Rios; Kilgore, Courtney@Santa Cruz; Wall, Dan (VENTURA);
Murray, Danielle@CDPH; Mitchell, David (VENTURA); Haley, Diana; Gilman, Diane (Ventura Co); Donna Mayer;
Duty Officer, RDMH4; Sharp, Elizabeth@Pasadena; Swedberg, Ellen@sonoma-county; Emily Duncan; Emily
Phillips; Hansen, Erik@Ventura; Fernando.zamudio@usdoj.gov; Hurtado, Gabriela (Long Beach); Pace, Gary;
Gerald Tamayo; Girocco, Charlotte@CDPH; Grace Alderson; Grau, Dana@CDPH; Henry Schnedler; Hurlburt,
Shannon; Jake Wolf; Jamie Jones-Wormley; Leza, Janelle (VENTURA); Gutierrez, Janet; Jee Kim; Johnson,
Jennifer; Quiroz, Jennifer@SutterCounty; Driskill, Jessica; Jessica Johnson; Jessie Bola; Anderson, John@Yuba
County; Greathouse, John (MONTEREY); Wogec, John@CDPH; Jonathan May (Jonathan.May@usdoj.gov); Vega,
Juan@Kern; Julie Guarnizo; Beatty, Karen; Kate McHugh; Thomas, Kayla@CDPH; Kelly Knox; Blix, Kim@Nevada
County; Lisa Davis; Reed, Lisa@Modoc; Lisa Speissegger; Beatley, Lori (PLUMAS); Mark Young; Mary Massey;
Mary White; McHugh, Kate@CDPH; Melody Cannon-Cutts; Michael Contreras; De Laby, Michael@OCH; Noone,
Mike@LACounty; Mike Melton; Nguyen, Trang@CDPH; Amelio, Nick@San Benito; Lidgett, Nick; Selko,
Pamela@EDC; Carter, Patti; Patti Garrison; Marum, Paul; Phyllis Houser; Johnson, Prabhjot@Sacramento; Lam,
Preston; Rodriguez, Rachel; Serrano, Ralph; Regan, James@CDPH; Rich Davidson; Johnson, Richard; Robert
Mone; Robert Riess; Ron Seitz; Ruth Adams; Derby, Ryan (Humboldt); Scott Tucker; Shelly Davis; Pereira,
Sofia@Humboldt; Stephanie Butters; Steve Roncone; Steve Thronson; Ridel, Suzanne (CITY of BERKELEY);
McConnell, Tammi (Santa Ana); Calzada, Teresa@Plumas; Terrance Carter; Thomas Woodland; Sides,
Tracy@Modoc; Blocher, Tricia@CDPH; Vanesa Grote-Lopez; Ward Wagenseller
(Ward.Wagenseller@sdcounty.ca.gov); Johnson, William@CDPH; RDMHS, Region 3; RDMHS Region I; RDMHS
Region II; RDMHS Region III; RDMHS Region IV; RDMHS Region V; RDMHS Region VI; Sara Bosse; Cardoza,
Adrian; Chow, Amabel (SF DPH); Cynthia Chimonyo; ddiazdeleon@ochca.com; Julianna De La Paz; Divecchia, D
(Yuba); David Pomaville; eestevez@cityofpasadena.net; Emily Raganold ; Hernandez, Jenny@DPH.SBCounty;
Hava, Phillips@Humboldt County; Elsa Jimenez; Michie, Kristy@Montery County; Edward Moreno; Morgenstern,
Rebecca (TUOLUMNE) Public Health; Morse, Eleanor (SF DPW); Nguyen, Minh (Madera); O"Sullivan, Cheyenne;
Paul, Simon (Madera); Reineman, Hailey; Vohra, Rais; Scott, Anna (Inyo); Sears, Jonathan (SF DPH); Selby, Ted
(SOLANO); SFerreira@tularehhsa.org; Solem, Frank; Sutton, Anna@santacruzcounty; Thao, Mary (Butte County);
tprevette@schsa.org; Vargas, Jenny@Napa County; Weiss-Wenzl


Cc: CDPH DCDC IZ Field Staff; Fortunka, Michael@CDPH; Aguiluz, Claudia@CDPH; Barkus, Michele@CDPH;
Billingsley, Kathleen@CDPH; Blocher, Tricia@CDPH; Buggy, Suanne@CDPH; Chapman, Ron@CDPH; Christman,
Scott@CDPH; Czajkowski, Chuck@CDPH; Czajkowski, Marcia@CDPH; Ednacot, Edgar@CDPH; Gandhi,
Nisha@CDPH; Grey, Jane@CDPH; Hendrickson, Alan@CDPH; Hoover, Cora@CDPH; Horng, Lily@CDPH; Ketchie,
Karen@CDPH; Klein, Miren@CDPH; Louie, Brenton@CDPH; McNitt, Louise@CDPH; Nickell, Steve@CDPH; Parrish,
Troy@CDPH; Pham, Julie@CDPH; Pine, Amy@CDPH; Powell, Michael@CDPH; Reali, Stephanie@CDPH; Royce,
Sarah@CDPH; Sandoval, Cecilia@CDPH; Schechter, Robert@CDPH; Sreedharan, Tanu@CDPH; Turner, Karen
L@CDPH; Varma, Brijesh@CDPH; Volk, Maria@CDPH; Yen, Cynthia@CDPH


Subject: Email to GACHs and Information on Inviting Additional Phase 1a Providers
Date: Monday, November 16, 2020 2:09:47 PM
Attachments: GACH_BASE_EMAIL_LIST.xlsx


Dear Local Health Department Partners:
 
As mentioned on last Tuesday's call, CDPH made the decision to reach out directly to General Acute
Care Hospitals to help facilitate their registration as COVID-19 providers. We are attaching the list of
hospitals that will be invited today so that you don't duplicate efforts. This blanket invitation does
not change the allocation process. All registered entities, with the exception of multi-county entities
and state organizations, will still have their allocations determined by Local Health Departments.  In
addition, please note that the decisions around which multi-county entities will receive doses
directly from CDPH versus through the local health department are ongoing.  Those decisions do not
impact the registration process. Once we have made a determination about the multi-county
entities (and state organizations) we will "tag" them on the back end so that they do not appear in
your queue for allocation once vaccine is available.
 
Thank you for registering yourselves and providing feedback on the registration system so that we
could make changes prior to opening it to others. If you haven't completed your registration yet,
please do so as soon as possible. We are now ready for you to invite additional providers that you
have identified as likely Phase 1a immunizers (please see guide on the IZ Coordinator website as a
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Manual_Email


			Email2			CDPH_ID			Hospital_Name			System_Name


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			030000108			Sutter Amador Hospital			Sutter Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			030000109			Sutter Auburn Faith Hospital			Sutter Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			030000123			Memorial Medical Center			Sutter Health


			 "Lynn.A.Parkinson@kp.org" 			030000130			Kaiser Permanente Sacramento Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			030000133			Kaiser Permanente South Sacramento Medical Center			Kaiser Permanente Northern California Region


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			030000134			Sutter Roseville Medical Center			Sutter Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			030000141			Sutter Tracy Community Hospital			Sutter Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			030000149			Sutter Davis Hospital			Sutter Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			030000151			Sutter Medical Center			Sutter Health


			 "Lynn.A.Parkinson@kp.org" 			030000973			Kaiser Permanente Manteca Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			030001370			Kaiser Permanente Roseville Medical Center			Kaiser Permanente Northern California Region


			"jenkinri@sutterhealth.org" "jenkinri@sutterhealth.org" 			030001661			Stanislaus Surgical Hospital			Unaffiliated


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			040000110			Memorial Hospital Los Banos			Sutter Health


			 "Dawn.Sloss@DignityHealth.org" 			040000113			Mercy Medical Center Merced			Dignity Health


			 "Lynn.A.Parkinson@kp.org" 			040000949			Kaiser Permanente Fresno Medical Center			Kaiser Permanente Northern California Region


						060000027			Harbor - UCLA Medical Center			Los Angeles County Department of Health Services


						060000028			Rancho Los Amigos National Rehabilitation Center			Los Angeles County Department of Health Services


						060000038			Olive View - UCLA Medical Center			Los Angeles County Department of Health Services


						060000040			LAC+USC Medical Center			Los Angeles County Department of Health Services


						070000146			O'Connor Hospital			Unaffiliated


						070000149			Santa Clara Valley Medical Center			Unaffiliated


			 "Lynn.A.Parkinson@kp.org" 			070000150			Kaiser Permanente San Jose Medical Center			Kaiser Permanente Northern California Region


						070000635			St. Louise Regional Hospital			Unaffiliated


			"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 			070000766			Children's Healthcare Organization of Northern California - Pediatric Hospital			Unaffiliated


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			070000959			Sutter Maternity & Surgery Center of Santa Cruz			Sutter Health


			 "Lynn.A.Parkinson@kp.org" 			070001355			Kaiser Permanente Santa Clara Medical Center			Kaiser Permanente Northern California Region


			"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 			080000022			Scripps Green Hospital			Scripps Health


			"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 			080000142			Palomar Medical Center Downtown Escondido			Palomar Health


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			080000144			Kaiser Permanente Zion Medical Center			Kaiser Permanente Southern California Region


			"ryan.fearn-gomez@palomarhealth.org" "ryan.fearn-gomez@palomarhealth.org" 			080000147			Palomar Medical Center Poway			Palomar Health


			"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 			080000149			Scripps Memorial Hospital La Jolla			Scripps Health


			"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 			080000150			Scripps Memorial Hospital Encinitas			Scripps Health


			"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" 			090000013			Alvarado Hospital Medical Center			Prime Healthcare Services


			"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 			090000016			Scripps Mercy Hospital Chula Vista			Scripps Health


			"gangadharan.seetha@scrippshealth.org" "gangadharan.seetha@scrippshealth.org" 			090000025			Scripps Mercy Hospital			Scripps Health


			"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" 			090000145			Paradise Valley Hospital			Prime Healthcare Services


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			110000007			Sutter Santa Rosa Regional Hospital			Sutter Health


			"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 			110000009			Healdsburg District Hospital			Unaffiliated


			 "Lynn.A.Parkinson@kp.org" 			110000011			Kaiser Permanente Vallejo Medical Center			Kaiser Permanente Northern California Region


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			110000019			Sutter Lakeside Hospital			Sutter Health


						110000038			Sonoma West Medical Center			American Advanced Management Group


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			110000049			Sutter Coast Hospital			Sutter Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			110000068			Sutter Solano Medical Center			Sutter Health


			 "Lynn.A.Parkinson@kp.org" 			110000508			Kaiser Permanente Santa Rosa Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			110000944			Kaiser Permanente San Rafael Medical Center			Kaiser Permanente Northern California Region


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			110000982			Novato Community Hospital			Sutter Health


			"ccase@kdhcd.org" "ccase@kdhcd.org" 			120001444			Kaweah Delta Health Care District			Unaffiliated


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			140000016			Sutter Delta Medical Center			Sutter Health


			"laura_tang@whhs.com" "laura_tang@whhs.com" 			140000118			Washington Hospital Healthcare System			Unaffiliated


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			140000183			Eden Medical Center			Sutter Health


			 "Lynn.A.Parkinson@kp.org" 			140000188			Kaiser Permanente Oakland Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			140000190			Kaiser Permanente Walnut Creek Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			140000191			Kaiser Permanente Richmond Medical Center			Kaiser Permanente Northern California Region


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			140000425			Alta Bates Summit Medical Center			Sutter Health


			 "Lynn.A.Parkinson@kp.org" 			140001086			Kaiser Permanente Fremont Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			220000008			Kaiser Permanente San Francisco Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			220000009			Kaiser Permanente South San Francisco Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			220000010			Kaiser Permanente Redwood City Medical Center			Kaiser Permanente Northern California Region


			"adrian.smith@sfdph.org" "adrian.smith@sfdph.org" 			220000012			Laguna Honda Hospital and Rehabilitation Center			San Francisco Department of Public Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			220000017			Mills-Peninsula Health Services			Sutter Health


			"adrian.smith@sfdph.org" "adrian.smith@sfdph.org" 			220000019			Zuckerberg San Francisco General Hospital and Trauma Center			San Francisco Department of Public Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			220000022			California Pacific Medical Center - Van Ness Campus			Sutter Health


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			220000716			Menlo Park Surgical Hospital			Sutter Health


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			240000024			Kaiser Permanente Fontana Medical Center			Kaiser Permanente Southern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			250000707			Kaiser Permanente Riverside Medical Center			Kaiser Permanente Southern California Region


			 "Lynn.A.Parkinson@kp.org" 			630011203			Kaiser Permanente Antioch Medical Center			Kaiser Permanente Northern California Region


			 "Lynn.A.Parkinson@kp.org" 			630011683			Kaiser Permanente Modesto Medical Center			Kaiser Permanente Northern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			630011745			Kaiser Permanente Orange County - Irvine Medical Center			Kaiser Permanente Southern California Region


			 "jenkinri@sutterhealth.org" "coxg@sutterhealth.org""anagnoc@sutterhealth.org"			630011844			Sutter Surgical Hospital - North Valley			Sutter Health


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			630011959			Kaiser Permanente Moreno Valley Medical Center			Kaiser Permanente Southern California Region


			 "Lynn.A.Parkinson@kp.org" 			630012364			Kaiser Permanente Vacaville Medical Center			Kaiser Permanente Northern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			630013398			Kaiser Permanente Ontario Vineyard Medical Center			Kaiser Permanente Southern California Region


			"ryan.fearn-gomez@palomarhealth.org" "ryan.fearn-gomez@palomarhealth.org" 			630013873			Palomar Medical Center Escondido			Palomar Health


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			630013929			Kaiser Permanente Orange County - Anaheim Medical Center			Kaiser Permanente Southern California Region


			 "Lynn.A.Parkinson@kp.org" 			630015029			Kaiser Permanente San Leandro Medical Center			Kaiser Permanente Northern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			630017096			Kaiser Permanente San Diego Medical Center			Kaiser Permanente Southern California Region


			"rebeca.ramirez@cshs.org" "rebeca.ramirez@cshs.org" 			930000004			Cedars-Sinai			Cedars-Sinai Health System


			"jonathan.butler@avhospital.org" "jonathan.butler@avhospital.org" 			930000008			Antelope Valley Hospital			Unaffiliated


			"rebeca.ramirez@cshs.org" "rebeca.ramirez@cshs.org" 			930000044			Cedars-Sinai Marina Del Rey Hospital			Cedars-Sinai Health System


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			930000050			Kaiser Permanente Panorama City Medical Center			Kaiser Permanente Southern California Region


			"dronquillo@emanatehealth.org" "dronquillo@emanatehealth.org" 			930000056			Emanate Health Foothill Presbyterian Hospital			Emanate Health


			"dronquillo@emanatehealth.org" "dronquillo@emanatehealth.org" 			930000070			Emanate Health Inter-Community Hospital			Emanate Health


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			930000071			Kaiser Permanente South Bay Medical Center			Kaiser Permanente Southern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			930000072			Kaiser Permanente Los Angeles Medical Center			Kaiser Permanente Southern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			930000074			Kaiser Permanente Downey Medical Center			Kaiser Permanente Southern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			930000076			Kaiser Permanente West Los Angeles Medical Center			Kaiser Permanente Southern California Region


			"bmuppala@primehealthcare.com" "bmuppala@primehealthcare.com" 			930000107			Monrovia Memorial Hospital			Unaffiliated


			"dronquillo@emanatehealth.org" "dronquillo@emanatehealth.org" 			930000132			Emanate Health Queen of the Valley Hospital			Emanate Health


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			930000290			Kaiser Permanente Woodland Hills Medical Center			Kaiser Permanente Southern California Region


			"Tony.J.Bogdanovski@kp.org" "Tony.J.Bogdanovski@kp.org" "An.H.Ly@kp.org""Annet.X.Arakelian@kp.org"			930001543			Kaiser Permanente Baldwin Park Medical Center			Kaiser Permanente Southern California Region


			"a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu"			090000154			UC San Diego Health - Hillcrest Medical Center			UC Health


			"a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu" "a5banerjee@health.ucsd.edu"			090001116			UC San Diego Health - Jacobs Medical Center			UC Health


			"aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com"			110000946			Kentfield Hospital			Vibra Healthcare


			"aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com" "aadrineda@kentfieldhospital.com"			630016625			Kentfield Hospital San Francisco			Vibra Healthcare


			"nturner@valleychildrens.org" "nturner@valleychildrens.org" "aave@valleychildrens.org"			040000129			Valley Children's Healthcare			Unaffiliated


			"abannister@hazelhawkins.com" "abannister@hazelhawkins.com" "abannister@hazelhawkins.com"			070000142			Hazel Hawkins Memorial Hospital			


			"sventura@alectohealthcare.com" "sventura@alectohealthcare.com" "adhuper@srhca.org"			140000041			St. Rose Hospital			Alecto Healthcare Services


			"ajohnson@shrinenet.org" "ajohnson@shrinenet.org" "ajohnson@shrinenet.org"			030001506			Shriners Hospitals for Children - Northern California			Shriners Hospitals for Children


			 "alex.hendriksen@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			230000262			Sierra Nevada Memorial Hospital			Dignity Health


			"amcelvany@pmhd.org" "amcelvany@pmhd.org" "amcelvany@pmhd.org"			090000146			Pioneers Memorial Healthcare District			Unaffiliated


			"amohan@barlowhospital.org" "amohan@barlowhospital.org" "Amohan@Barlowhospital.org"			930000014			Barlow Respiratory Hospital			Unaffiliated


			"amoser@fairchildmed.org" "amoser@fairchildmed.org" "amoser@fairchildmed.org"			230000019			Fairchild Medical Center			Unaffiliated


			"anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org"			140000011			Alameda Hospital			Alameda Health System


			"anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org"			140000034			Highland Hospital			Alameda Health System


			"anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org" "anjohnson@alamedahealthsystem.org"			630013913			San Leandro Hospital			Alameda Health System


			"anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com"			060000006			Chapman Global Medical Center			KPC Health


			"anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com" "anoop.sharma@kpchealth.com"			060000021			South Coast Global Medical Center			KPC Health


			"anthony.nguyen@kindred.com" "anthony.nguyen@kindred.com" "anthony.nguyen@kindred.com"			930000042			Kindred Hospital - San Gabriel Valley			Kindred Healthcare


			"kimt@chasf.org" "kimt@chasf.org" "antonial@chasf.org"			220000003			Chinese Hospital			Unaffiliated


			"apullen@phsi.us" "apullen@phsi.us" "apullen@primehealthcare.com"			240001330			Desert Valley Hospital			Prime Healthcare Services


			"jsiebe@stanfordchildrens.org" "jsiebe@stanfordchildrens.org" "baldorfer@stanfordchildrens.org"			070001349			Lucile Packard Children's Hospital Stanford			Stanford Health Care


			 "barbara.clark@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			230000012			Mercy Medical Center Mount Shasta			Dignity Health


			"bbhogal@goodsamhospital.com" "bbhogal@goodsamhospital.com" "bbhogal@goodsamhospital.com"			120000319			Good Samaritan Hospital			Unaffiliated


			"bbostic@svhospital.org" "bbostic@svhospital.org" "bbostic@svhospital.org"			230000021			Surprise Valley Health Care District			Unaffiliated


			"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"			240000025			Loma Linda University Medical Center - East Campus Hospital			Loma Linda University Health


			"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"			240000027			Loma Linda University Medical Center			Loma Linda University Health


			"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"			630012294			Loma Linda University Surgical Hospital			Loma Linda University Health


			"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"			630012971			Loma Linda University Medical Center - Murrieta			Loma Linda University Health


			"bbruneau@llu.edu" "bbruneau@llu.edu" "bbruneau@llu.edu"			630015551			Loma Linda University Children's Hospital			Loma Linda University Health


			"beverly.fick@tenethealth.com" "beverly.fick@tenethealth.com" "beverly.fick@tenethealth.com"			030000118			Doctors Hospital of Manteca			Tenet Healthcare Corporation


			"blakemande@natividad.com" "blakemande@natividad.com" "blakemande@natividad.com"			070000145			Natividad			


			 "brandy.johnson@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			120000338			Bakersfield Memorial Hospital			Dignity Health


			"laura.alder@rrh.org" "laura.alder@rrh.org" "brenda.diel@rrh.org"			120000409			Ridgecrest Regional Hospital			Unaffiliated


			"brenda.saucedo@ahmchealth.com" "brenda.saucedo@ahmchealth.com" "Brenda.Saucedo@ahmchealth.com"			930000062			Greater El Monte Community Hospital			AHMC Healthcare Inc.


			 "brian.mcalister@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			030000143			St. Joseph's Medical Center			Dignity Health


			"buchn@lompocvmc.com" "buchn@lompocvmc.com" "buchn@lompocvmc.com"			050000018			Lompoc Valley Medical Center			Unaffiliated


			"chelsie.lozano@tenethealth.com" "chelsie.lozano@tenethealth.com" "c.langenwalter@tenethealth.com"			250000008			Desert Regional Medical Center			Tenet Healthcare Corporation


			"roconer@rchsd.org" "roconer@rchsd.org" "cabe@rchsd.org"			080000023			Rady Children's Hospital - San Diego			Unaffiliated


			"coviddata@methodisthospital.org" "coviddata@methodisthospital.org" "carlos.mccormack@methodisthospital.org"			930000096			Methodist Hospital of Southern California			Unaffiliated


			"carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org"			930000052			PIH Health Hospital - Downey			PIH Health


			"carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org"			930000068			PIH Health Good Samaritan Hospital			PIH Health


			"carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org" "carole.snyder@pihhealth.org"			930000099			PIH Health Hospital - Whittier			PIH Health


			"casemanagement@mammothhospital.com" "casemanagement@mammothhospital.com" "casemanagement@mammothhospital.com"			240000005			Mammoth Hospital			Unaffiliated


			"cathy.wassenberg@kpchealth.com" "cathy.wassenberg@kpchealth.com" "cathy.wassenberg@kpchealth.com"			060000073			Orange County Global Medical Center			KPC Health


			"carrilloy@armc.sbcounty.gov" "carrilloy@armc.sbcounty.gov" "CazaresR@armc.sbcounty.gov"			240000100			Arrowhead Regional Medical Center			Unaffiliated


			"cchitry@phsi.us" "cchitry@phsi.us" "cchitry@primehealthcare.com"			060000016			West Anaheim Medical Center			Prime Healthcare Services


			"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "cchitry@primehealthcare.com"			060000024			La Palma Intercommunity Hospital			Prime Healthcare Services Foundation


			"ccunningham@orohosp.com" "ccunningham@orohosp.com" "ccunningham@orohosp.com"			230000014			Oroville Hospital			Unaffiliated


			"cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org"			050000014			Community Memorial Hospital			Community Memorial Health System


			"cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org" "cdemotte@cmhshealth.org"			050000023			Ojai Valley Community Hospital			Community Memorial Health System


			"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "cgilliatt@primehealthcare.com"			240000003			Chino Valley Medical Center			Prime Healthcare Services


			"thuy.pham@tenethealth.com" "thuy.pham@tenethealth.com" "Cheryl.Harless@tenethealth.com"			030000122			Doctors Medical Center of Modesto			Tenet Healthcare Corporation


			"christopher1.atkins@tenethealth.com" "christopher1.atkins@tenethealth.com" "christopher1.atkins@tenethealth.com"			060000011			Fountain Valley Regional Hospital and Medical Center			Tenet Healthcare Corporation


			"cmcguire@svmh.com" "cmcguire@svmh.com" "cmcguire@svmh.com"			070000147			Salinas Valley Memorial Healthcare System			


			"commandcenter@cchealth.org" "commandcenter@cchealth.org" "CommandCenter@cchealth.org"			140000195			Contra Costa Regional Medical Center			


			"credil@selectmedical.com" "credil@selectmedical.com" "credil@selectmedical.com"			090000977			Select Specialty Hospital – San Diego			Vibra Healthcare


			"crice@marshallmedical.org" "crice@marshallmedical.org" "crice@marshallmedical.org"			030000121			Marshall Medical Center			Unaffiliated


			"cwilson@sihd.org" "cwilson@sihd.org" "cwilson@sihd.org"			240000102			Southern Inyo Hospital			Unaffiliated


			"kaharris@stanfordhealthcare.org" "kaharris@stanfordhealthcare.org" "DaGunderson@stanfordhealthcare.org"			140000797			Stanford Health Care - ValleyCare - Pleasanton			Stanford Health Care


			"david.kowalski@kindred.com" "david.kowalski@kindred.com" "david.kowalski@kindred.com"			930000089			Kindred Hospital - La Mirada			Kindred Healthcare


			"davidw@chcm.us" "davidw@chcm.us" "DAVIDW@CHCM.US"			060000008			College Hospital Costa Mesa			College Health Enterprises


			"deanna.chandler@pdc.dds.ca.gov" "deanna.chandler@pdc.dds.ca.gov" "Deanna.Chandler@pdc.dds.ca.gov"			170001874			Porterville Developmental Center			Unaffiliated


			 "debra.garvin@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			050000026			St. John's Pleasant Valley Hospital			Dignity Health


			 "debra.garvin@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			050000035			St. John's Regional Medical Center			Dignity Health


			"jvickers@cimedicalcenter.org" "jvickers@cimedicalcenter.org" "dhamlin@cimedicalcenter.org"			930000013			Catalina Island Medical Center			Unaffiliated


			"diana.riggs@kindred.com" "diana.riggs@kindred.com" "Diana.Riggs@Kindred.com"			930000088			Kindred Hospital - Los Angeles			Kindred Healthcare


			"mmarquez1@avantihospitals.com" "mmarquez1@avantihospitals.com" "djenkins@avantihospitals.com"			930000040			Community Hospital of Huntington Park			Avanti Hospitals


			"dkalemkiarian@docssh.com" "dkalemkiarian@docssh.com" "dkalemkiarian@docssh.com"			930000158			Miracle Mile Medical Center			Unaffiliated


			"doug@totallykids.com" "doug@totallykids.com" "doug@totallykids.com"			630012380			Totally Kids Rehabilitation Hospital			Unaffiliated


			"dtsuruoka@pacificahospital.com" "dtsuruoka@pacificahospital.com" "dtsuruoka@pacificahospital.com"			930000133			Pacifica Hospital of the Valley			


			"dzeboskey@sierra-view.com" "dzeboskey@sierra-view.com" "DZeboskey@sierra-view.com"			120001464			Sierra View Medical Center			Unaffiliated


			"eatherley@phsi.us" "eatherley@phsi.us" "eatherley@phsi.us"			930000022			Centinela Hospital Medical Center			Prime Healthcare Services


			"lwestman@mlkch.org" "lwestman@mlkch.org" "EDeLeon@mlkch.org"			060000035			Martin Luther King, Jr. Community Hospital			Unaffiliated


			"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "emgarcia@phsi.us"			930000054			Encino Hospital Medical Center			Prime Healthcare Services Foundation


			 "emily.paim@centralvalleyspecialty.org" 			030000129			Central Valley Specialty Hospital			American Advanced Management Group


			"ahassaballa@meememorial.com" "ahassaballa@meememorial.com" "emoylan@meememorial.com"			070000141			George L. Mee Memorial Hospital			Unaffiliated


			"estork@bartonhealth.org" "estork@bartonhealth.org" "estork@bartonhealth.org"			030000114			Barton Memorial Hospital			Unaffiliated


			 "fred.capozello@altahospitals.com" 			060000013			Foothill Regional Medical Center			Prospect Medical Holdings, Inc.


			"melissa.wade@tenethealth.com" "melissa.wade@tenethealth.com" "fred.valtairo@tenethealth.com"			060000062			Placentia-Linda Hospital			Tenet Healthcare Corporation


			"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "gaviado@primehealthcare.com"			240000009			Montclair Hospital Medical Center			Prime Healthcare Services Foundation


			"george.round@med.usc.edu" "george.round@med.usc.edu" "george.round@med.usc.edu"			930000187			USC Verdugo Hills Hospital			Keck Medicine of USC


			"rcontreras@phsi.us" "rcontreras@phsi.us" "gpatel10@primehealthcare.com"			060000015			Huntington Beach Hospital			Prime Healthcare Services Foundation


			"rcontreras@phsi.us" "rcontreras@phsi.us" "gpatel10@primehealthcare.com"			060000058			Garden Grove Hospital and Medical Center			Prime Healthcare Services


			"yessicabernardez@verity.org" "yessicabernardez@verity.org" "guyphipps@verity.org"			930000128			St. Francis Medical Center			Verity Health System


			"hasana.aziz@ladowntownmc.com" "hasana.aziz@ladowntownmc.com" "hasana.aziz@ladowntownmc.com"			930000035			L.A. Downtown Medical Center			Unaffiliated


			"heather.loose@bvchd.com" "heather.loose@bvchd.com" "heather.loose@bvchd.com"			240000002			Bear Valley Community Hospital			Unaffiliated


			"heather.theaux@northbay.org" "heather.theaux@northbay.org" "Heather.Theaux@NorthBay.org"			110000010			NorthBay Medical Center			NorthBay Healthcare Corporation


			"heather.theaux@northbay.org" "heather.theaux@northbay.org" "Heather.Theaux@NorthBay.org"			110000378			NorthBay VacaValley Hospital			NorthBay Healthcare Corporation


			 "Hector.Hernandez@altahospitals.com" 			930000017			Los Angeles Community Hospital at Bellflower			Prospect Medical Holdings, Inc.


			 "Hector.Hernandez@altahospitals.com" 			930000085			Los Angeles Community Hospital at Los Angeles			Prospect Medical Holdings, Inc.


			 "Hector.Hernandez@altahospitals.com" 			930000112			Los Angeles Community Hospital at Norwalk			Prospect Medical Holdings, Inc.


			"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"			060000063			Saddleback Medical Center			MemorialCare Health System


			"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"			060000208			Orange Coast Medical Center			MemorialCare Health System


			"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"			930000095			Long Beach Medical Center			MemorialCare Health System


			"dgarcia@memorialcare.org" "dgarcia@memorialcare.org" "hmacfie@memorialcare.org"			930001709			Miller Children's & Women's Hospital Long Beach			MemorialCare Health System


			 "holly.hesse-altman@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			930000111			Northridge Hospital Medical Center			Dignity Health


			"j.mion@ruhealth.org" "j.mion@ruhealth.org" "j.mion@ruhealth.org"			250000050			Riverside University Health System - Medical Center			Unaffiliated


			"winona.barreto@samc.com" "winona.barreto@samc.com" "jami.desantiago@samc.com"			040000126			Saint Agnes Medical Center			Trinity Health


			 "jan.olivas@hcahealthcare.com" 			050000020			Los Robles Hospital & Medical Center			HCA Healthcare - Far West Division


			 "jan.olivas@hcahealthcare.com" 			070000133			Regional Medical Center of San Jose			HCA Healthcare - Far West Division


			 "jan.olivas@hcahealthcare.com" 			070000153			Good Samaritan Hospital - San Jose			HCA Healthcare - Far West Division


			 "jan.olivas@hcahealthcare.com" 			250000049			Riverside Community Hospital			HCA Healthcare - Far West Division


			 "jan.olivas@hcahealthcare.com" 			930000028			West Hills Hospital & Medical Center			HCA Healthcare - Far West Division


			"bhamrick@hs.uci.edu" "bhamrick@hs.uci.edu" "jbrothma@hs.uci.edu"			060000071			UC Irvine Health			UC Health


			"jcarney@avantihospitals.com" "jcarney@avantihospitals.com" "jcarney@avantihospitals.com"			930000053			East Los Angeles Doctors Hospital			Avanti Hospitals


			 "jeff.grimshaw@hoag.org" 			060000014			Hoag Memorial Hospital Presbyterian			St. Joseph Health


			 "jeff.grimshaw@hoag.org" 			060001022			Hoag Hospital Irvine			St. Joseph Health


			 "jeff.grimshaw@hoag.org" 			630012891			Hoag Orthopedic Institute			St. Joseph Health


			"jennifer.waldron@huntingtonhospital.com" "jennifer.waldron@huntingtonhospital.com" "jennifer.waldron@huntingtonhospital.com"			930000026			Huntington Hospital			Unaffiliated


			 "jessica.brown@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			050000016			French Hospital Medical Center			Dignity Health


			 "jfetbrandt@tfhd.com" 			230000265			Tahoe Forest Hospital District			Unaffiliated


			"jgallagher@shchd.org" "jgallagher@shchd.org" "jgallagher@shchd.org"			110000057			Jerold Phelps Community Hospital			Unaffiliated


			 "jill.foxe@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			220000025			Sequoia Hospital			Dignity Health


			"sanderson2@communitymedical.org" "sanderson2@communitymedical.org" "JLogan3@communitymedical.org"			040000095			Clovis Community Medical Center			Community Medical Centers


			"sanderson2@communitymedical.org" "sanderson2@communitymedical.org" "JLogan3@communitymedical.org"			040000101			Community Regional Medical Center			Community Medical Centers


			"sanderson2@communitymedical.org" "sanderson2@communitymedical.org" "JLogan3@communitymedical.org"			040001397			Fresno Heart & Surgical Hospital			Community Medical Centers


			"jmajdali@choc.org" "jmajdali@choc.org" "jmajdali@choc.org"			060000007			Children's Hospital of Orange County			CHOC Children's


			"jmartin@madriverhospital.com" "jmartin@madriverhospital.com" "jmartin@madriverhospital.com"			110000021			Mad River Community Hospital			Unaffiliated


			 "jon.mcmanus@sharp.com" 			080000036			Sharp Memorial Hospital			Sharp HealthCare


			 "jon.mcmanus@sharp.com" 			080000045			Sharp Grossmont Hospital			Sharp HealthCare


			 "jon.mcmanus@sharp.com" 			090000021			Sharp Chula Vista Medical Center			Sharp HealthCare


			 "jon.mcmanus@sharp.com" 			090000033			Sharp Coronado Hospital and Healthcare Center			Sharp HealthCare


			"jordan.castro@ahmchealth.com" "jordan.castro@ahmchealth.com" "Jordan.Castro@ahmchealth.com"			930000151			Whittier Hospital Medical Center			AHMC Healthcare Inc.


			"jsaporito@ovhd.com" "jsaporito@ovhd.com" "jsaporito@ovhd.com"			030000131			Oak Valley Hospital			Unaffiliated


			"jsilvers@mcmedical.org" "jsilvers@mcmedical.org" "jsilvers@mcmedical.org"			230000022			Trinity Hospital			Unaffiliated


			"jtapia@collegemedicalcenter.com" "jtapia@collegemedicalcenter.com" "jtapia@collegemedicalcenter.com"			930000114			College Medical Center			College Health Enterprises


			"jtheiring@mchonline.org" "jtheiring@mchonline.org" "jtheiring@mchonline.org"			930000027			Mission Community Hospital			Unaffiliated


			"julia.riddick@tenethealth.com" "julia.riddick@tenethealth.com" "julia.riddick@tenethealth.com"			030000125			Emanuel Medical Center			Tenet Healthcare Corporation


			"julie.myers@rehabcare.com" "julie.myers@rehabcare.com" "julie.myers@kindred.com"			060000017			Kindred Hospital - Westminster			Kindred Healthcare


			"k.kramer@modocmedicalcenter.org" "k.kramer@modocmedicalcenter.org" "k.kramer@modocmedicalcenter.org"			230000011			Modoc Medical Center			Unaffiliated


			"enterprisecommandcenter@johnmuirhealth.com" "enterprisecommandcenter@johnmuirhealth.com" "kacey.hansen@johnmuirhealth.com"			140000187			John Muir Medical Center - Walnut Creek Campus			John Muir Health


			"enterprisecommandcenter@johnmuirhealth.com" "enterprisecommandcenter@johnmuirhealth.com" "kacey.hansen@johnmuirhealth.com"			140000196			John Muir Medical Center - Concord			John Muir Health


			"kaharris@stanfordhealthcare.org" "kaharris@stanfordhealthcare.org" "kaharris@stanfordhealthcare.org"			070001357			Stanford Health Care			Stanford Health Care


			 "katherine.reller@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			930000103			St. Mary Medical Center Long Beach			Dignity Health


			"kcooper@vrhranchomirage.com" "kcooper@vrhranchomirage.com" "kcooper@vrhranchomirage.com"			630017654			Vibra Rehabilitation Hospital of Rancho Mirage			Vibra Healthcare


			"barbara.vargas@kindred.com" "barbara.vargas@kindred.com" "kerry.ashment@kindred.com"			090000048			Kindred Hospital - San Diego			Kindred Healthcare


			"kevin.chavez@kindred.com" "kevin.chavez@kindred.com" "kevin.chavez@kindred.com"			060001360			Kindred Hospital - Brea			Kindred Healthcare


			"kimberly.hamelton@bannerhealth.com" "kimberly.hamelton@bannerhealth.com" "kimberly.hamelton@bannerhealth.com"			230000008			Banner Lassen Medical Center			Banner Health


			 "kjvieira@ucdavis.edu" 			030000113			UC Davis Medical Center			UC Health


			 "kkainsinger@mednet.ucla.edu" 			930000049			UCLA Medical Center, Santa Monica			UC Health


			 "kkainsinger@mednet.ucla.edu" 			930000162			Ronald Reagan UCLA Medical Center			UC Health


			"kkassahn@fshosp.com" "kkassahn@fshosp.com" "kkassahn@fshosp.com"			040000254			Fresno Surgical Hospital			Unaffiliated


			 "kristen.stevens@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			240000103			St. Bernardine Medical Center			Dignity Health


			"kristina.stokes@tenethealth.com" "kristina.stokes@tenethealth.com" "kristina.stokes@tenethealth.com"			050000031			Sierra Vista Regional Medical Center			Tenet Healthcare Corporation


			"blum@crmccares.com" "blum@crmccares.com" "ktabora@crmccares.com"			240000034			Colorado River Medical Center			Unaffiliated


			"larryl.foster@kindred.com" "larryl.foster@kindred.com" "Larryl.foster@kindred.com"			930000144			Kindred Hospital - Baldwin Park			Kindred Healthcare


			"lcualoping@smcgov.org" "lcualoping@smcgov.org" "lcualoping@smcgov.org"			220000007			San Mateo Medical Center			Unaffiliated


			 "leah.nubla@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			930000093			Glendale Memorial Hospital and Health Center			Dignity Health


			"lerenda.johnson@kindred.com" "lerenda.johnson@kindred.com" "lerenda.johnson@kindred.com"			240001515			Kindred Hospital - Rancho			Kindred Healthcare


			"tera.cobb@uhsinc.com" "tera.cobb@uhsinc.com" "leslie.vonesch@ushinc.com"			630014442			Temecula Valley Hospital			Universal Health Services, Inc.


			"linda.ohotto@kernmedical.com" "linda.ohotto@kernmedical.com" "linda.ohotto@kernmedica.com"			120000342			Kern Medical			Unaffiliated


			 "lisa.abeloe@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			050000009			Arroyo Grande Community Hospital			Dignity Health


			 "Lisa.abeloe@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			050000021			Marian Regional Medical Center			Dignity Health


			"livingstonesf@tcmc.com" "livingstonesf@tcmc.com" "LivingstoneSF@TCMC.com"			080000152			Tri-City Healthcare District			Unaffiliated


			"liz.trondsen@hpmedcenter.com" "liz.trondsen@hpmedcenter.com" "liz.trondsen@hpmedcenter.com"			930000065			Hollywood Presbyterian Medical Center			


			"sbaymiller@sjvrehab.com" "sbaymiller@sjvrehab.com" "lmaningding@sjvrehab.com"			040000613			San Joaquin Valley Rehabilitation Hospital			Vibra Healthcare


			"lmccurdy@senecahospital.org" "lmccurdy@senecahospital.org" "lmccurdy@senecahospital.org"			230000017			Seneca Healthcare District			Unaffiliated


			"lori.cardle@valleypres.org" "lori.cardle@valleypres.org" "lori.cardle@valleypres.org"			930000129			Valley Presbyterian Hospital			Unaffiliated


			"louise.kenney@ecrmc.org" "louise.kenney@ecrmc.org" "louise.kenney@ecrmc.org"			090000040			El Centro Regional Medical Center			


			 "Luis.Angel@altacorp.com" 			930000064			Southern California Hospital at Hollywood			Prospect Medical Holdings, Inc.


			"m.day@dameronhospital.org" "m.day@dameronhospital.org" "m.day@dameronhospital.org"			030000117			Dameron Hospital			


			"marci_scianna@watsonvillehospital.com" "marci_scianna@watsonvillehospital.com" "marci_scianna@watsonvillehospital.com""monica_hamilton@watsonvillehospital.om"			070000155			Watsonville Community Hospital			Unaffiliated


			"margie.martin@ahmchealth.com" "margie.martin@ahmchealth.com" "margie.martin@ahmchealth.com"			060000002			AHMC Anaheim Regional Medical Center			AHMC Healthcare Inc.


			"maria.shah@phh.ms" "maria.shah@phh.ms" "maria.shah@phh.ms"			240000054			Victor Valley Global Medical Center			KPC Health


			"maria.shah@phh.ms" "maria.shah@phh.ms" "maria.shah@phh.ms"			250000012			Hemet Global Medical Center			KPC Health


			"maria.shah@phh.ms" "maria.shah@phh.ms" "maria.shah@phh.ms"			250000727			Menifee Global Medical Center			KPC Health


			"markgordon@kvhd.org" "markgordon@kvhd.org" "markgordon@kvhd.org"			120000344			Kern Valley Healthcare District			Unaffiliated


			"miles.evalle@kindred.com" "miles.evalle@kindred.com" "martha.pfirrman@kindred.com"			240000040			Kindred Hospital - Ontario			Kindred Healthcare


			"martha.samora@encompasshealth.com" "martha.samora@encompasshealth.com" "martha.samora@encompasshealth.com"			120000555			Encompass Health Rehabilitation Hospital of Bakersfield			Encompass Health


			"mary.save@dignityhealth.org" "mary.save@dignityhealth.org" "mary.save@dignityhealth.org""Dawn.Sloss@DignityHealth.org"			070000139			Dominican Hospital			Dignity Health


			"matthew.sandoval@tenethealth.com" "matthew.sandoval@tenethealth.com" "matthew.sandoval@tenethealth.com"			930000047			Lakewood Regional Medical Center			Tenet Healthcare Corporation


			"gparas@avantihospitals.com" "gparas@avantihospitals.com" "mcanlas@avantihospitals.com"			930000038			Coast Plaza Hospital			Avanti Hospitals


			"esandhu@choc.org" "esandhu@choc.org" "mchanes@choc.org"			060001207			CHOC Children's at Mission Hospital			CHOC Children's


			"mcoronado@phsi.us" "mcoronado@phsi.us" "mcoronado@primehealthcare.com"			930000060			Glendora Community Hospital			Prime Healthcare Services Foundation


			"mcoronado@phsi.us" "mcoronado@phsi.us" "mcoronado@primehealthcare.com"			930000125			San Dimas Community Hospital			Prime Healthcare Services


			 "megan.vanmatre@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			030000901			Mercy Hospital of Folsom			Dignity Health


			"melinda.gonzalez@sarh.org" "melinda.gonzalez@sarh.org" "Melinda.Gonzalez@sarh.org"			240000053			San Antonio Regional Hospital			Unaffiliated


			"mfoote@maderahospital.org" "mfoote@maderahospital.org" "mfoote@maderahospital.org"			040000111			Madera Community Hospital			Unaffiliated


			"jagustines@ballardrehab.com" "jagustines@ballardrehab.com" "MHunt@ballardrehab.com"			240001218			Ballard Rehabilitation Hospital			Vibra Healthcare


			"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"			110000040			Petaluma Valley Hospital			St. Joseph Health


			"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"			110000041			Queen of the Valley Medical Center			St. Joseph Health


			"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"			110000045			Redwood Memorial Hospital			St. Joseph Health


			"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"			110000067			St. Joseph Hospital, Eureka			St. Joseph Health


			"jeffrey.johnson@stjoe.org" "jeffrey.johnson@stjoe.org" "michael.bali@stjoe.org""jeffrey.johnson@stjoe.org"			140001268			Santa Rosa Memorial Hospital			St. Joseph Health


			"jenny.choi@dignityhealth.org" "jenny.choi@dignityhealth.org" "Michael.Coston@Dignityhealth.org""Dawn.Sloss@DignityHealth.org"			930000002			California Hospital Medical Center			Dignity Health


			"michael.kerr@kindred.com" "michael.kerr@kindred.com" "michael.kerr@kindred.com"			930000039			Kindred Hospital South Bay			Kindred Healthcare


			"michelle.oxford@bakersfieldheart.com" "michelle.oxford@bakersfieldheart.com" "michelle.oxford@bakersfieldheart.com"			120001330			Bakersfield Heart Hospital			Unaffiliated


			"michelle.romero@ephc.org" "michelle.romero@ephc.org" "michelle.romero@ephc.org"			230000004			Eastern Plumas Health Care			Unaffiliated


			"sgundavarapu@phsi.us" "sgundavarapu@phsi.us" "mmitchelson@primehealthcare.com"			230000016			Shasta Regional Medical Center			Prime Healthcare Services


			"modarocf@henrymayo.com" "modarocf@henrymayo.com" "mossrb@henrymayo.com"			930000063			Henry Mayo Newhall Hospital			Unaffiliated


			"mtorres2@beverly.org" "mtorres2@beverly.org" "mtorres2@beverly.org"			930000012			Beverly Hospital			Unaffiliated


			"jhelvey@orchardhospital.com" "jhelvey@orchardhospital.com" "mwashburn@orchardhospital.com"			230000001			Orchard Hospital			Unaffiliated


			"ggutierrez@californiarehabinstitute.com" "ggutierrez@californiarehabinstitute.com" "mwemanuel@californiarehabinstitute.com"			930000031			California Rehabilitation Institute			Select Medical


			"mwright@chla.usc.edu" "mwright@chla.usc.edu" "mwright@chla.usc.edu"			930000034			Children's Hospital Los Angeles			Unaffiliated


			"nancy.hiteshew@dignityhealth.org" "nancy.hiteshew@dignityhealth.org" "Nancy.Hiteshew@dignityhealth.org""Dawn.Sloss@DignityHealth.org"			030000120			Mark Twain Medical Center			Dignity Health


			"nanette.wardle@jcf-hospital.com" "nanette.wardle@jcf-hospital.com" "nanette.wardle@jcf-hospital.com"			040000105			John C. Fremont Healthcare District			Unaffiliated


			"nedal_alqalqili@barstowhospital.com" "nedal_alqalqili@barstowhospital.com" "nedal_alqalqili@barstowhospital.com"			240000001			Barstow Community Hospital			Quorum Health Corporation


			"nadine.johnson@paloverdehospital.org" "nadine.johnson@paloverdehospital.org" "nena.foreman@paloverdehospital.org"			250000042			Palo Verde Hospital			


			"jody.white@uhsinc.com" "jody.white@uhsinc.com" "nicholas.rizley@uhsinc.com"			930000077			Palmdale Regional Medical Center			Universal Health Services, Inc.


			"nikki.cunningham@kindred.com" "nikki.cunningham@kindred.com" "Nikki.cunningham@kindred.com"			930000033			Kindred Hospital - Paramount			Kindred Healthcare


			"zmwardak@sjgh.org" "zmwardak@sjgh.org" "nkhan@sjgh.org"			030000135			San Joaquin General Hospital			Unaffiliated


			"tanushree.vashist@ucsf.edu" "tanushree.vashist@ucsf.edu" "Noreenlou.Goodlow@ucsf.edu"			140000014			UCSF Benioff Children's Hospital Oakland			UC Health


			"jpv@redlandshospital.org" "jpv@redlandshospital.org" "paa2@redlandshospital.org"			240000046			Redlands Community Hospital			Unaffiliated


			"pam.divan@uhsinc.com" "pam.divan@uhsinc.com" "pam.divan@uhsinc.com"			250000344			Inland Valley Medical Center			Universal Health Services, Inc.


			"pam.divan@uhsinc.com" "pam.divan@uhsinc.com" "pam.divan@uhsinc.com"			250000507			Rancho Springs Medical Center			Universal Health Services, Inc.


			 "pat.carini2@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			220000030			St. Mary's Medical Center San Francisco			Dignity Health


			"patricia.arena@enloe.org" "patricia.arena@enloe.org" "patricia.arena@enloe.org"			230000013			Enloe Medical Center - Esplanade Campus			Unaffiliated


			"paula.redmond@encompasshealth.com" "paula.redmond@encompasshealth.com" "paula.redmond@encompasshealth.com"			060001097			Encompass Health Rehabilitation Hospital of Tustin			Encompass Health


			"perry.ebeltoft@encompasshealth.com" "perry.ebeltoft@encompasshealth.com" "perry.ebeltoft@encompasshealth.com"			630019237			Encompass Health Rehabilitation Hospital of Murrieta			Encompass Health


			"perry.vinton@tmmc.com" "perry.vinton@tmmc.com" "perry.vinton@tmmc.com"			930000127			Torrance Memorial Medical Center			Unaffiliated


			"alvin.munoz@uhsinc.com" "alvin.munoz@uhsinc.com" "phyllis.snyder@uhs.com"			250000007			Corona Regional Medical Center - Magnolia			Universal Health Services, Inc.


			"phyllis.snyder@uhsinc.com" "phyllis.snyder@uhsinc.com" "phyllis.snyder@uhsinc.com"			250000006			Corona Regional Medical Center			Universal Health Services, Inc.


			 "rachel.crawford@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			030000037			Methodist Hospital of Sacramento			Dignity Health


			"rachel.mcgee@tenethealth.com" "rachel.mcgee@tenethealth.com" "rachel.mcgee@tenethealth.com"			050000037			Twin Cities Community Hospital			Tenet Healthcare Corporation


			"rani.madhukumar@ahmchealth.com" "rani.madhukumar@ahmchealth.com" "rani.madhukumar@ahmchealth.com"			930000058			Garfield Medical Center			AHMC Healthcare Inc.


			"rconsolver@nhsltd.com" "rconsolver@nhsltd.com" "rconsolver@nhsltd.com"			060001674			HealthBridge Children's Hospital			Nexus Health Systems


			"srm-qualityimprovement-patientsafetydept@tenethealth.com" "srm-qualityimprovement-patientsafetydept@tenethealth.com" "Regina.shoesmith@tenethealth.com"			140000704			San Ramon Regional Medical Center			Tenet Healthcare Corporation


			"renee.limpus@mchcares.com" "renee.limpus@mchcares.com" "renee.limpus@mchcares.com"			240000052			San Bernardino Mountains Community Hospital			Unaffiliated


			"renickk@maringeneral.org" "renickk@maringeneral.org" "renickk@maringeneral.org"			110000953			MarinHealth Medical Center			


			"rhonda.anderson@colusamedcenter.org" "rhonda.anderson@colusamedcenter.org" "rhonda.anderson@colusamedcenter.org"			230000259			Colusa Medical Center			American Advanced Management Group


			"ricardo.rufino@kindred.com" "ricardo.rufino@kindred.com" "Ricardo.Rufino@kindred.com"			930001607			Kindred Hospital - Santa Ana			Kindred Healthcare


			"riley.parker@chomp.org" "riley.parker@chomp.org" "riley.parker@chomp.org"			070000137			Community Hospital of the Monterey Peninsula			Unaffiliated


			"rkinyon@glennmed.org" "rkinyon@glennmed.org" "rkinyon@glennmed.org"			230000006			Glenn Medical Center			American Advanced Management Group


			 "ronnjoseph.gonzales@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			030000124			Mercy General Hospital			Dignity Health


			"rsantos2@phsi.us" "rsantos2@phsi.us" "Rsantos2@primehealthcare.com"			930000140			Sherman Oaks Hospital			Prime Healthcare Services Foundation


			"ruth.honig@ahmchealth.com" "ruth.honig@ahmchealth.com" "ruth.honig@ahmchealth.com"			930000108			Monterey Park Hospital			AHMC Healthcare Inc.


			 "ruth.perry@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			220000029			Saint Francis Memorial Hospital			Dignity Health


			"rvance@pchmc.org" "rvance@pchmc.org" "rvance@pchmc.org"			250000044			Doctors Hospital of Riverside			AHMC Healthcare Inc.


			"michelle.nielsen@tenethealth.com" "michelle.nielsen@tenethealth.com" "sandra.martin@tenethealth.com"			250000017			JFK Memorial Hospital			Tenet Healthcare Corporation


			"sgvmc-nursingsupervisors@ahmchealth.com" "sgvmc-nursingsupervisors@ahmchealth.com" "Sandra.Moreno@ahmchealth.com"			930000041			San Gabriel Valley Medical Center			AHMC Healthcare Inc.


			"seth.rogers@encompasshealth.com" "seth.rogers@encompasshealth.com" "seth.rogers@encompasshealth.com"			630016419			Encompass Health Rehabilitation Hospital of Modesto			Encompass Health


			"sfinn@sonomavalleyhospital.org" "sfinn@sonomavalleyhospital.org" "sfinn@sonomavalleyhospitl.org"			110000056			Sonoma Valley Hospital			


			 "Shana.Crittenden@altacorp.com" 			930000015			Southern California Hospital at Culver City			Prospect Medical Holdings, Inc.


			"sheryl.howland@olympiamc.com" "sheryl.howland@olympiamc.com" "sheryl.howland@yahoo.com"			930000105			Olympia Medical Center			


			"silva.mirzaian@pvhmc.org" "silva.mirzaian@pvhmc.org" "Silva.Mirzaian@pvhmc.org"			930000123			Pomona Valley Hospital Medical Center			Unaffiliated


			"skaplan@casacolina.org" "skaplan@casacolina.org" "skaplan@casacolina.org"			930000020			Casa Colina Hospital and Centers for Healthcare			Unaffiliated


			"slejsek@patientshospital.com" "slejsek@patientshospital.com" "slejsek@patientshospital.com"			230000444			Patients' Hospital of Redding			Unaffiliated


			"sorosales@coh.org" "sorosales@coh.org" "sorosales@coh.org"			930000036			City of Hope			


			"ssaelee@vhnorcal.com" "ssaelee@vhnorcal.com" "ssaelee@vhnorcal.com"			230000422			Vibra Hospital of Northern California			Vibra Healthcare


			"sstevens@avantihospitals.com" "sstevens@avantihospitals.com" "sstevens@avantihospitals.com"			930000092			Memorial Hospital of Gardena			Avanti Hospitals


			 "stacy.close@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			120000404			Mercy Hospitals			Dignity Health


			 "stacy.close@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			120000701			Mercy Hospital Southwest			Dignity Health


			 "steve_w@elcaminohealth.org" 			070000136			El Camino Hospital Los Gatos			Unaffiliated


			 "steve_w@elcaminohealth.org" 			070001351			El Camino Hospital			Unaffiliated


			"tieshan.zheng@med.usc.edu" "tieshan.zheng@med.usc.edu" "steven.schulman@med.usc.edu"			930000163			USC Norris Comprehensive Cancer Center and Hospital			Keck Medicine of USC


			"tieshan.zheng@med.usc.edu" "tieshan.zheng@med.usc.edu" "steven.schulman@med.usc.edu"			930000912			Keck Hospital of USC			Keck Medicine of USC


			 "susan.gonzalez@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			030000146			Woodland Healthcare			Dignity Health


			"susan.maddison@kindred.com" "susan.maddison@kindred.com" "susan.maddison@kindred.com"			140000148			Kindred Hospital - San Francisco Bay Area			Kindred Healthcare


			"suzanne.anders@ventura.org" "suzanne.anders@ventura.org" "suzanne.anders@ventura.org"			050000039			Ventura County Medical Center			Unaffiliated


			"suzanne.anders@ventura.org" "suzanne.anders@ventura.org" "SUZANNE.ANDERS@VENTURA.ORG"			630010957			Santa Paula Hospital			Unaffiliated


			"kimberly.marion@kpchealth.com" "kimberly.marion@kpchealth.com" "Suzette.Creighton@kpchealth.com"			060000074			Anaheim Global Medical Center			KPC Health


			 "t2vanwin@sbch.org" 			050000017			Goleta Valley Cottage Hospital			Cottage Health


			 "t2vanwin@sbch.org" 			050000030			Santa Ynez Valley Cottage Hospital			Cottage Health


			 "t2vanwin@sbch.org" 			050000280			Santa Barbara Cottage Hospital			Cottage Health


			 "tami.ross@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			230000020			St. Elizabeth Community Hospital			Dignity Health


			"tchu@alhambrahospital.com" "tchu@alhambrahospital.com" "tchu@alhambrahospital.com"			930000005			Alhambra Hospital Medical Center			AHMC Healthcare Inc.


			"teresa.lear@westcovinamc.com" "teresa.lear@westcovinamc.com" "teresa.lear@westcovinamc.com"			930000188			West Covina Medical Center			Unaffiliated


			"terri.conleywhite@tenethealth.com" "terri.conleywhite@tenethealth.com" "terri.conleywhite@tenethealth.com"			240000014			Hi-Desert Medical Center			Tenet Healthcare Corporation


			 "theelak@ah.org" 			030000139			Adventist Health Lodi Memorial			Adventist Health


			 "theelak@ah.org" 			030001799			Adventist Health Sonora			Adventist Health


			 "Theelak@ah.org" 			040000122			Adventist Health Selma			Adventist Health


			 "theelak@ah.org" 			040000124			Adventist Health Reedley			Adventist Health


			 "theelak@ah.org" 			050000455			Adventist Health Simi Valley			Adventist Health


			 "theelak@ah.org" 			110000008			Adventist Health Howard Memorial			Adventist Health


			 "theelAK@ah.org" 			110000023			Mendocino Coast District Hospital			Unaffiliated


			 "theelak@ah.org" 			110000044			Adventist Health Clear Lake			Adventist Health


			 "theelak@ah.org" 			110000058			Adventist Health St. Helena			Adventist Health


			 "theelak@ah.org" 			110000070			Adventist Health Ukiah Valley			Adventist Health


			 "theelak@ah.org" 			120000336			Delano Regional Medical Center			Unaffiliated


			 "theelak@ah.org" 			120000411			Adventist Health Bakersfield			Adventist Health


			 "theelak@ah.org" 			120000413			Adventist Health Tehachapi Valley			Adventist Health


			 "theelak@ah.org" 			120001467			Adventist Health Tulare			Adventist Health


			 "theelak@ah.org" 			230000261			Adventist Health and Rideout			Adventist Health


			 "theelak@ah.org" 			630012960			Adventist Health Hanford			Adventist Health


			 "theelak@ah.org" 			930000059			Adventist Health Glendale			Adventist Health


			 "theelak@ah.org" 			930000191			Adventist Health White Memorial			Adventist Health


			"thelma.sembrana@ucsf.edu" "thelma.sembrana@ucsf.edu" "Thelma.Sembrana@ucsf.edu"			220000015			UCSF Medical Center at Mount Zion			UC Health


			"thelma.sembrana@ucsf.edu" "thelma.sembrana@ucsf.edu" "Thelma.Sembrana@ucsf.edu"			220000031			UCSF Medical Center			UC Health


			"thelma.sembrana@ucsf.edu" "thelma.sembrana@ucsf.edu" "Thelma.Sembrana@ucsf.edu"			630015778			UCSF Medical Center at Mission Bay			UC Health


			"thudson@sgmh.org" "thudson@sgmh.org" "thudson@sgmh.org"			250000101			San Gorgonio Memorial Hospital			Unaffiliated


			"tiffany4.nguyen@tenethealth.com" "tiffany4.nguyen@tenethealth.com" "tiffany4.nguyen@tenethealth.com"			060000025			Los Alamitos Medical Center			Tenet Healthcare Corporation


			"tinaahn@verity.org" "tinaahn@verity.org" "TinaAhn@verity.org"			220000026			Seton Medical Center			Verity Health System


			"tinaahn@verity.org" "tinaahn@verity.org" "TinaAhn@verity.org"			220000028			Seton Coastside			Verity Health System


			 "torsten.waurig@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			230000010			Mercy Medical Center Redding			Dignity Health


			"tpellum@eisenhowerhealth.org" "tpellum@eisenhowerhealth.org" "tpellum@eisenhowerhealth.org"			250000011			Eisenhower Health			


			"michelle.garcia@nih.org" "michelle.garcia@nih.org" "tracy.aspel@nih.org"			240000037			Northern Inyo Hospital			Unaffiliated


			 "tracy.coats@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			240000082			Community Hospital of San Bernardino			Dignity Health


			"mragan@vhsacramento.com" "mragan@vhsacramento.com" "VChauhan@vhsacramento.com"			030000907			Vibra Hospital of Sacramento			Vibra Healthcare


			 "veanne.oneill@dignityhealth.org" "Dawn.Sloss@DignityHealth.org"			030000127			Mercy San Juan Medical Center			Dignity Health


			 "vicky.kai@providence.org" 			060000060			Mission Hospital Mission Viejo			St. Joseph Health


			 "vicky.kai@providence.org" 			060000066			Mission Hospital Laguna Beach			St. Joseph Health


			 "vicky.kai@providence.org" 			060000067			St. Joseph Hospital, Orange			St. Joseph Health


			 "vicky.kai@providence.org" 			060000068			St. Jude Medical Center			St. Joseph Health


			 "vicky.kai@providence.org" 			240000104			St. Mary Medical Center			St. Joseph Health


			 "vicky.kai@providence.org" 			930000066			Providence Holy Cross Medical Center			Providence St. Joseph Health Southern California


			 "vicky.kai@providence.org" 			930000081			Providence Little Company of Mary Medical Center Torrance			Providence St. Joseph Health Southern California


			 "vicky.kai@providence.org" 			930000091			Providence Cedars-Sinai Tarzana Medical Center			Providence St. Joseph Health Southern California


			 "vicky.kai@providence.org" 			930000100			Providence Saint John's Health Center			Providence St. Joseph Health Southern California


			 "vicky.kai@providence.org" 			930000101			Providence Saint Joseph Medical Center			Providence St. Joseph Health Southern California


			 "vicky.kai@providence.org" 			930000157			Providence Little Company of Mary Medical Center San Pedro			Providence St. Joseph Health Southern California


			"vlakey@mayersmemorial.com" "vlakey@mayersmemorial.com" "vlakey@mayersmemorial.com"			230000009			Mayers Memorial Hospital District			Unaffiliated


			"william.mitchell@kindred.com" "william.mitchell@kindred.com" "william.mitchell@kindred.com"			250000004			Kindred Hospital - Riverside			Kindred Healthcare


			"jwaltermire@pdh.org" "jwaltermire@pdh.org" "zstancer@pdh.org"			230000015			Plumas District Hospital			Unaffiliated
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									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						030000108			Sutter Amador Hospital			Sutter Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						030000109			Sutter Auburn Faith Hospital			Sutter Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						030000123			Memorial Medical Center			Sutter Health


									Lynn.A.Parkinson@kp.org												030000130			Kaiser Permanente Sacramento Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												030000133			Kaiser Permanente South Sacramento Medical Center			Kaiser Permanente Northern California Region


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						030000134			Sutter Roseville Medical Center			Sutter Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						030000141			Sutter Tracy Community Hospital			Sutter Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						030000149			Sutter Davis Hospital			Sutter Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						030000151			Sutter Medical Center			Sutter Health


									Lynn.A.Parkinson@kp.org												030000973			Kaiser Permanente Manteca Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												030001370			Kaiser Permanente Roseville Medical Center			Kaiser Permanente Northern California Region


			jenkinri@sutterhealth.org						jenkinri@sutterhealth.org												030001661			Stanislaus Surgical Hospital			Unaffiliated


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						040000110			Memorial Hospital Los Banos			Sutter Health


									Dawn.Sloss@DignityHealth.org												040000113			Mercy Medical Center Merced			Dignity Health


									Lynn.A.Parkinson@kp.org												040000949			Kaiser Permanente Fresno Medical Center			Kaiser Permanente Northern California Region


																					060000027			Harbor - UCLA Medical Center			Los Angeles County Department of Health Services


																					060000028			Rancho Los Amigos National Rehabilitation Center			Los Angeles County Department of Health Services


																					060000038			Olive View - UCLA Medical Center			Los Angeles County Department of Health Services


																					060000040			LAC+USC Medical Center			Los Angeles County Department of Health Services


																					070000146			O'Connor Hospital			Unaffiliated


																					070000149			Santa Clara Valley Medical Center			Unaffiliated


									Lynn.A.Parkinson@kp.org												070000150			Kaiser Permanente San Jose Medical Center			Kaiser Permanente Northern California Region


																					070000635			St. Louise Regional Hospital			Unaffiliated


			bmuppala@primehealthcare.com						bmuppala@primehealthcare.com												070000766			Children's Healthcare Organization of Northern California - Pediatric Hospital			Unaffiliated


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						070000959			Sutter Maternity & Surgery Center of Santa Cruz			Sutter Health


									Lynn.A.Parkinson@kp.org												070001355			Kaiser Permanente Santa Clara Medical Center			Kaiser Permanente Northern California Region


			gangadharan.seetha@scrippshealth.org						gangadharan.seetha@scrippshealth.org												080000022			Scripps Green Hospital			Scripps Health


			bmuppala@primehealthcare.com						bmuppala@primehealthcare.com												080000142			Palomar Medical Center Downtown Escondido			Palomar Health


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						080000144			Kaiser Permanente Zion Medical Center			Kaiser Permanente Southern California Region


			ryan.fearn-gomez@palomarhealth.org						ryan.fearn-gomez@palomarhealth.org												080000147			Palomar Medical Center Poway			Palomar Health


			gangadharan.seetha@scrippshealth.org						gangadharan.seetha@scrippshealth.org												080000149			Scripps Memorial Hospital La Jolla			Scripps Health


			gangadharan.seetha@scrippshealth.org						gangadharan.seetha@scrippshealth.org												080000150			Scripps Memorial Hospital Encinitas			Scripps Health


			sgundavarapu@phsi.us						sgundavarapu@phsi.us												090000013			Alvarado Hospital Medical Center			Prime Healthcare Services


			gangadharan.seetha@scrippshealth.org						gangadharan.seetha@scrippshealth.org												090000016			Scripps Mercy Hospital Chula Vista			Scripps Health


			gangadharan.seetha@scrippshealth.org						gangadharan.seetha@scrippshealth.org												090000025			Scripps Mercy Hospital			Scripps Health


			sgundavarapu@phsi.us						sgundavarapu@phsi.us												090000145			Paradise Valley Hospital			Prime Healthcare Services


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						110000007			Sutter Santa Rosa Regional Hospital			Sutter Health


			bmuppala@primehealthcare.com						bmuppala@primehealthcare.com												110000009			Healdsburg District Hospital			Unaffiliated


									Lynn.A.Parkinson@kp.org												110000011			Kaiser Permanente Vallejo Medical Center			Kaiser Permanente Northern California Region


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						110000019			Sutter Lakeside Hospital			Sutter Health


																					110000038			Sonoma West Medical Center			American Advanced Management Group


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						110000049			Sutter Coast Hospital			Sutter Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						110000068			Sutter Solano Medical Center			Sutter Health


									Lynn.A.Parkinson@kp.org												110000508			Kaiser Permanente Santa Rosa Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												110000944			Kaiser Permanente San Rafael Medical Center			Kaiser Permanente Northern California Region


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						110000982			Novato Community Hospital			Sutter Health


			ccase@kdhcd.org						ccase@kdhcd.org												120001444			Kaweah Delta Health Care District			Unaffiliated


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						140000016			Sutter Delta Medical Center			Sutter Health


			laura_tang@whhs.com						laura_tang@whhs.com												140000118			Washington Hospital Healthcare System			Unaffiliated


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						140000183			Eden Medical Center			Sutter Health


									Lynn.A.Parkinson@kp.org												140000188			Kaiser Permanente Oakland Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												140000190			Kaiser Permanente Walnut Creek Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												140000191			Kaiser Permanente Richmond Medical Center			Kaiser Permanente Northern California Region


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						140000425			Alta Bates Summit Medical Center			Sutter Health


									Lynn.A.Parkinson@kp.org												140001086			Kaiser Permanente Fremont Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												220000008			Kaiser Permanente San Francisco Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												220000009			Kaiser Permanente South San Francisco Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												220000010			Kaiser Permanente Redwood City Medical Center			Kaiser Permanente Northern California Region


			adrian.smith@sfdph.org						adrian.smith@sfdph.org												220000012			Laguna Honda Hospital and Rehabilitation Center			San Francisco Department of Public Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						220000017			Mills-Peninsula Health Services			Sutter Health


			adrian.smith@sfdph.org						adrian.smith@sfdph.org												220000019			Zuckerberg San Francisco General Hospital and Trauma Center			San Francisco Department of Public Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						220000022			California Pacific Medical Center - Van Ness Campus			Sutter Health


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						220000716			Menlo Park Surgical Hospital			Sutter Health


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						240000024			Kaiser Permanente Fontana Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						250000707			Kaiser Permanente Riverside Medical Center			Kaiser Permanente Southern California Region


									Lynn.A.Parkinson@kp.org												630011203			Kaiser Permanente Antioch Medical Center			Kaiser Permanente Northern California Region


									Lynn.A.Parkinson@kp.org												630011683			Kaiser Permanente Modesto Medical Center			Kaiser Permanente Northern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						630011745			Kaiser Permanente Orange County - Irvine Medical Center			Kaiser Permanente Southern California Region


									jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org						630011844			Sutter Surgical Hospital - North Valley			Sutter Health


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						630011959			Kaiser Permanente Moreno Valley Medical Center			Kaiser Permanente Southern California Region


									Lynn.A.Parkinson@kp.org												630012364			Kaiser Permanente Vacaville Medical Center			Kaiser Permanente Northern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						630013398			Kaiser Permanente Ontario Vineyard Medical Center			Kaiser Permanente Southern California Region


			ryan.fearn-gomez@palomarhealth.org						ryan.fearn-gomez@palomarhealth.org												630013873			Palomar Medical Center Escondido			Palomar Health


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						630013929			Kaiser Permanente Orange County - Anaheim Medical Center			Kaiser Permanente Southern California Region


									Lynn.A.Parkinson@kp.org												630015029			Kaiser Permanente San Leandro Medical Center			Kaiser Permanente Northern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						630017096			Kaiser Permanente San Diego Medical Center			Kaiser Permanente Southern California Region


			rebeca.ramirez@cshs.org						rebeca.ramirez@cshs.org												930000004			Cedars-Sinai			Cedars-Sinai Health System


			jonathan.butler@avhospital.org						jonathan.butler@avhospital.org												930000008			Antelope Valley Hospital			Unaffiliated


			rebeca.ramirez@cshs.org						rebeca.ramirez@cshs.org												930000044			Cedars-Sinai Marina Del Rey Hospital			Cedars-Sinai Health System


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						930000050			Kaiser Permanente Panorama City Medical Center			Kaiser Permanente Southern California Region


			dronquillo@emanatehealth.org						dronquillo@emanatehealth.org												930000056			Emanate Health Foothill Presbyterian Hospital			Emanate Health


			dronquillo@emanatehealth.org						dronquillo@emanatehealth.org												930000070			Emanate Health Inter-Community Hospital			Emanate Health


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						930000071			Kaiser Permanente South Bay Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						930000072			Kaiser Permanente Los Angeles Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						930000074			Kaiser Permanente Downey Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						930000076			Kaiser Permanente West Los Angeles Medical Center			Kaiser Permanente Southern California Region


			bmuppala@primehealthcare.com						bmuppala@primehealthcare.com												930000107			Monrovia Memorial Hospital			Unaffiliated


			dronquillo@emanatehealth.org						dronquillo@emanatehealth.org												930000132			Emanate Health Queen of the Valley Hospital			Emanate Health


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						930000290			Kaiser Permanente Woodland Hills Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org						Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			Annet.X.Arakelian@kp.org						930001543			Kaiser Permanente Baldwin Park Medical Center			Kaiser Permanente Southern California Region


			a5banerjee@health.ucsd.edu						a5banerjee@health.ucsd.edu			a5banerjee@health.ucsd.edu									090000154			UC San Diego Health - Hillcrest Medical Center			UC Health


			a5banerjee@health.ucsd.edu						a5banerjee@health.ucsd.edu			a5banerjee@health.ucsd.edu									090001116			UC San Diego Health - Jacobs Medical Center			UC Health


			aadrineda@kentfieldhospital.com						aadrineda@kentfieldhospital.com			aadrineda@kentfieldhospital.com									110000946			Kentfield Hospital			Vibra Healthcare


			aadrineda@kentfieldhospital.com						aadrineda@kentfieldhospital.com			aadrineda@kentfieldhospital.com									630016625			Kentfield Hospital San Francisco			Vibra Healthcare


			nturner@valleychildrens.org						nturner@valleychildrens.org			aave@valleychildrens.org									040000129			Valley Children's Healthcare			Unaffiliated


			abannister@hazelhawkins.com						abannister@hazelhawkins.com			abannister@hazelhawkins.com									070000142			Hazel Hawkins Memorial Hospital			


			sventura@alectohealthcare.com						sventura@alectohealthcare.com			adhuper@srhca.org									140000041			St. Rose Hospital			Alecto Healthcare Services


			ajohnson@shrinenet.org						ajohnson@shrinenet.org			ajohnson@shrinenet.org									030001506			Shriners Hospitals for Children - Northern California			Shriners Hospitals for Children


									alex.hendriksen@dignityhealth.org			Dawn.Sloss@DignityHealth.org									230000262			Sierra Nevada Memorial Hospital			Dignity Health


			amcelvany@pmhd.org						amcelvany@pmhd.org			amcelvany@pmhd.org									090000146			Pioneers Memorial Healthcare District			Unaffiliated


			amohan@barlowhospital.org						amohan@barlowhospital.org			Amohan@Barlowhospital.org									930000014			Barlow Respiratory Hospital			Unaffiliated


			amoser@fairchildmed.org						amoser@fairchildmed.org			amoser@fairchildmed.org									230000019			Fairchild Medical Center			Unaffiliated


			anjohnson@alamedahealthsystem.org						anjohnson@alamedahealthsystem.org			anjohnson@alamedahealthsystem.org									140000011			Alameda Hospital			Alameda Health System


			anjohnson@alamedahealthsystem.org						anjohnson@alamedahealthsystem.org			anjohnson@alamedahealthsystem.org									140000034			Highland Hospital			Alameda Health System


			anjohnson@alamedahealthsystem.org						anjohnson@alamedahealthsystem.org			anjohnson@alamedahealthsystem.org									630013913			San Leandro Hospital			Alameda Health System


			anoop.sharma@kpchealth.com						anoop.sharma@kpchealth.com			anoop.sharma@kpchealth.com									060000006			Chapman Global Medical Center			KPC Health


			anoop.sharma@kpchealth.com						anoop.sharma@kpchealth.com			anoop.sharma@kpchealth.com									060000021			South Coast Global Medical Center			KPC Health


			anthony.nguyen@kindred.com						anthony.nguyen@kindred.com			anthony.nguyen@kindred.com									930000042			Kindred Hospital - San Gabriel Valley			Kindred Healthcare


			kimt@chasf.org						kimt@chasf.org			antonial@chasf.org									220000003			Chinese Hospital			Unaffiliated


			apullen@phsi.us						apullen@phsi.us			apullen@primehealthcare.com									240001330			Desert Valley Hospital			Prime Healthcare Services


			jsiebe@stanfordchildrens.org						jsiebe@stanfordchildrens.org			baldorfer@stanfordchildrens.org									070001349			Lucile Packard Children's Hospital Stanford			Stanford Health Care


									barbara.clark@dignityhealth.org			Dawn.Sloss@DignityHealth.org									230000012			Mercy Medical Center Mount Shasta			Dignity Health


			bbhogal@goodsamhospital.com						bbhogal@goodsamhospital.com			bbhogal@goodsamhospital.com									120000319			Good Samaritan Hospital			Unaffiliated


			bbostic@svhospital.org						bbostic@svhospital.org			bbostic@svhospital.org									230000021			Surprise Valley Health Care District			Unaffiliated


			bbruneau@llu.edu						bbruneau@llu.edu			bbruneau@llu.edu									240000025			Loma Linda University Medical Center - East Campus Hospital			Loma Linda University Health


			bbruneau@llu.edu						bbruneau@llu.edu			bbruneau@llu.edu									240000027			Loma Linda University Medical Center			Loma Linda University Health


			bbruneau@llu.edu						bbruneau@llu.edu			bbruneau@llu.edu									630012294			Loma Linda University Surgical Hospital			Loma Linda University Health


			bbruneau@llu.edu						bbruneau@llu.edu			bbruneau@llu.edu									630012971			Loma Linda University Medical Center - Murrieta			Loma Linda University Health


			bbruneau@llu.edu						bbruneau@llu.edu			bbruneau@llu.edu									630015551			Loma Linda University Children's Hospital			Loma Linda University Health


			beverly.fick@tenethealth.com						beverly.fick@tenethealth.com			beverly.fick@tenethealth.com									030000118			Doctors Hospital of Manteca			Tenet Healthcare Corporation


			blakemande@natividad.com						blakemande@natividad.com			blakemande@natividad.com									070000145			Natividad			


									brandy.johnson@dignityhealth.org			Dawn.Sloss@DignityHealth.org									120000338			Bakersfield Memorial Hospital			Dignity Health


			laura.alder@rrh.org						laura.alder@rrh.org			brenda.diel@rrh.org									120000409			Ridgecrest Regional Hospital			Unaffiliated


			brenda.saucedo@ahmchealth.com						brenda.saucedo@ahmchealth.com			Brenda.Saucedo@ahmchealth.com									930000062			Greater El Monte Community Hospital			AHMC Healthcare Inc.


									brian.mcalister@dignityhealth.org			Dawn.Sloss@DignityHealth.org									030000143			St. Joseph's Medical Center			Dignity Health


			buchn@lompocvmc.com						buchn@lompocvmc.com			buchn@lompocvmc.com									050000018			Lompoc Valley Medical Center			Unaffiliated


			chelsie.lozano@tenethealth.com						chelsie.lozano@tenethealth.com			c.langenwalter@tenethealth.com									250000008			Desert Regional Medical Center			Tenet Healthcare Corporation


			roconer@rchsd.org						roconer@rchsd.org			cabe@rchsd.org									080000023			Rady Children's Hospital - San Diego			Unaffiliated


			coviddata@methodisthospital.org						coviddata@methodisthospital.org			carlos.mccormack@methodisthospital.org									930000096			Methodist Hospital of Southern California			Unaffiliated


			carole.snyder@pihhealth.org						carole.snyder@pihhealth.org			carole.snyder@pihhealth.org									930000052			PIH Health Hospital - Downey			PIH Health


			carole.snyder@pihhealth.org						carole.snyder@pihhealth.org			carole.snyder@pihhealth.org									930000068			PIH Health Good Samaritan Hospital			PIH Health


			carole.snyder@pihhealth.org						carole.snyder@pihhealth.org			carole.snyder@pihhealth.org									930000099			PIH Health Hospital - Whittier			PIH Health


			casemanagement@mammothhospital.com						casemanagement@mammothhospital.com			casemanagement@mammothhospital.com									240000005			Mammoth Hospital			Unaffiliated


			cathy.wassenberg@kpchealth.com						cathy.wassenberg@kpchealth.com			cathy.wassenberg@kpchealth.com									060000073			Orange County Global Medical Center			KPC Health


			carrilloy@armc.sbcounty.gov						carrilloy@armc.sbcounty.gov			CazaresR@armc.sbcounty.gov									240000100			Arrowhead Regional Medical Center			Unaffiliated


			cchitry@phsi.us						cchitry@phsi.us			cchitry@primehealthcare.com									060000016			West Anaheim Medical Center			Prime Healthcare Services


			sgundavarapu@phsi.us						sgundavarapu@phsi.us			cchitry@primehealthcare.com									060000024			La Palma Intercommunity Hospital			Prime Healthcare Services Foundation


			ccunningham@orohosp.com						ccunningham@orohosp.com			ccunningham@orohosp.com									230000014			Oroville Hospital			Unaffiliated


			cdemotte@cmhshealth.org						cdemotte@cmhshealth.org			cdemotte@cmhshealth.org									050000014			Community Memorial Hospital			Community Memorial Health System


			cdemotte@cmhshealth.org						cdemotte@cmhshealth.org			cdemotte@cmhshealth.org									050000023			Ojai Valley Community Hospital			Community Memorial Health System


			sgundavarapu@phsi.us						sgundavarapu@phsi.us			cgilliatt@primehealthcare.com									240000003			Chino Valley Medical Center			Prime Healthcare Services


			thuy.pham@tenethealth.com						thuy.pham@tenethealth.com			Cheryl.Harless@tenethealth.com									030000122			Doctors Medical Center of Modesto			Tenet Healthcare Corporation


			christopher1.atkins@tenethealth.com						christopher1.atkins@tenethealth.com			christopher1.atkins@tenethealth.com									060000011			Fountain Valley Regional Hospital and Medical Center			Tenet Healthcare Corporation


			cmcguire@svmh.com						cmcguire@svmh.com			cmcguire@svmh.com									070000147			Salinas Valley Memorial Healthcare System			


			commandcenter@cchealth.org						commandcenter@cchealth.org			CommandCenter@cchealth.org									140000195			Contra Costa Regional Medical Center			


			credil@selectmedical.com						credil@selectmedical.com			credil@selectmedical.com									090000977			Select Specialty Hospital – San Diego			Vibra Healthcare


			crice@marshallmedical.org						crice@marshallmedical.org			crice@marshallmedical.org									030000121			Marshall Medical Center			Unaffiliated


			cwilson@sihd.org						cwilson@sihd.org			cwilson@sihd.org									240000102			Southern Inyo Hospital			Unaffiliated


			kaharris@stanfordhealthcare.org						kaharris@stanfordhealthcare.org			DaGunderson@stanfordhealthcare.org									140000797			Stanford Health Care - ValleyCare - Pleasanton			Stanford Health Care


			david.kowalski@kindred.com						david.kowalski@kindred.com			david.kowalski@kindred.com									930000089			Kindred Hospital - La Mirada			Kindred Healthcare


			davidw@chcm.us						davidw@chcm.us			DAVIDW@CHCM.US									060000008			College Hospital Costa Mesa			College Health Enterprises


			deanna.chandler@pdc.dds.ca.gov						deanna.chandler@pdc.dds.ca.gov			Deanna.Chandler@pdc.dds.ca.gov									170001874			Porterville Developmental Center			Unaffiliated


									debra.garvin@dignityhealth.org			Dawn.Sloss@DignityHealth.org									050000026			St. John's Pleasant Valley Hospital			Dignity Health


									debra.garvin@dignityhealth.org			Dawn.Sloss@DignityHealth.org									050000035			St. John's Regional Medical Center			Dignity Health


			jvickers@cimedicalcenter.org						jvickers@cimedicalcenter.org			dhamlin@cimedicalcenter.org									930000013			Catalina Island Medical Center			Unaffiliated


			diana.riggs@kindred.com						diana.riggs@kindred.com			Diana.Riggs@Kindred.com									930000088			Kindred Hospital - Los Angeles			Kindred Healthcare


			mmarquez1@avantihospitals.com						mmarquez1@avantihospitals.com			djenkins@avantihospitals.com									930000040			Community Hospital of Huntington Park			Avanti Hospitals


			dkalemkiarian@docssh.com						dkalemkiarian@docssh.com			dkalemkiarian@docssh.com									930000158			Miracle Mile Medical Center			Unaffiliated


			doug@totallykids.com						doug@totallykids.com			doug@totallykids.com									630012380			Totally Kids Rehabilitation Hospital			Unaffiliated


			dtsuruoka@pacificahospital.com						dtsuruoka@pacificahospital.com			dtsuruoka@pacificahospital.com									930000133			Pacifica Hospital of the Valley			


			dzeboskey@sierra-view.com						dzeboskey@sierra-view.com			DZeboskey@sierra-view.com									120001464			Sierra View Medical Center			Unaffiliated


			eatherley@phsi.us						eatherley@phsi.us			eatherley@phsi.us									930000022			Centinela Hospital Medical Center			Prime Healthcare Services


			lwestman@mlkch.org						lwestman@mlkch.org			EDeLeon@mlkch.org									060000035			Martin Luther King, Jr. Community Hospital			Unaffiliated


			sgundavarapu@phsi.us						sgundavarapu@phsi.us			emgarcia@phsi.us									930000054			Encino Hospital Medical Center			Prime Healthcare Services Foundation


									emily.paim@centralvalleyspecialty.org												030000129			Central Valley Specialty Hospital			American Advanced Management Group


			ahassaballa@meememorial.com						ahassaballa@meememorial.com			emoylan@meememorial.com									070000141			George L. Mee Memorial Hospital			Unaffiliated


			estork@bartonhealth.org						estork@bartonhealth.org			estork@bartonhealth.org									030000114			Barton Memorial Hospital			Unaffiliated


									fred.capozello@altahospitals.com												060000013			Foothill Regional Medical Center			Prospect Medical Holdings, Inc.


			melissa.wade@tenethealth.com						melissa.wade@tenethealth.com			fred.valtairo@tenethealth.com									060000062			Placentia-Linda Hospital			Tenet Healthcare Corporation


			sgundavarapu@phsi.us						sgundavarapu@phsi.us			gaviado@primehealthcare.com									240000009			Montclair Hospital Medical Center			Prime Healthcare Services Foundation


			george.round@med.usc.edu						george.round@med.usc.edu			george.round@med.usc.edu									930000187			USC Verdugo Hills Hospital			Keck Medicine of USC


			rcontreras@phsi.us						rcontreras@phsi.us			gpatel10@primehealthcare.com									060000015			Huntington Beach Hospital			Prime Healthcare Services Foundation


			rcontreras@phsi.us						rcontreras@phsi.us			gpatel10@primehealthcare.com									060000058			Garden Grove Hospital and Medical Center			Prime Healthcare Services


			yessicabernardez@verity.org						yessicabernardez@verity.org			guyphipps@verity.org									930000128			St. Francis Medical Center			Verity Health System


			hasana.aziz@ladowntownmc.com						hasana.aziz@ladowntownmc.com			hasana.aziz@ladowntownmc.com									930000035			L.A. Downtown Medical Center			Unaffiliated


			heather.loose@bvchd.com						heather.loose@bvchd.com			heather.loose@bvchd.com									240000002			Bear Valley Community Hospital			Unaffiliated


			heather.theaux@northbay.org						heather.theaux@northbay.org			Heather.Theaux@NorthBay.org									110000010			NorthBay Medical Center			NorthBay Healthcare Corporation


			heather.theaux@northbay.org						heather.theaux@northbay.org			Heather.Theaux@NorthBay.org									110000378			NorthBay VacaValley Hospital			NorthBay Healthcare Corporation


									Hector.Hernandez@altahospitals.com												930000017			Los Angeles Community Hospital at Bellflower			Prospect Medical Holdings, Inc.


									Hector.Hernandez@altahospitals.com												930000085			Los Angeles Community Hospital at Los Angeles			Prospect Medical Holdings, Inc.


									Hector.Hernandez@altahospitals.com												930000112			Los Angeles Community Hospital at Norwalk			Prospect Medical Holdings, Inc.


			dgarcia@memorialcare.org						dgarcia@memorialcare.org			hmacfie@memorialcare.org									060000063			Saddleback Medical Center			MemorialCare Health System


			dgarcia@memorialcare.org						dgarcia@memorialcare.org			hmacfie@memorialcare.org									060000208			Orange Coast Medical Center			MemorialCare Health System


			dgarcia@memorialcare.org						dgarcia@memorialcare.org			hmacfie@memorialcare.org									930000095			Long Beach Medical Center			MemorialCare Health System


			dgarcia@memorialcare.org						dgarcia@memorialcare.org			hmacfie@memorialcare.org									930001709			Miller Children's & Women's Hospital Long Beach			MemorialCare Health System


									holly.hesse-altman@dignityhealth.org			Dawn.Sloss@DignityHealth.org									930000111			Northridge Hospital Medical Center			Dignity Health


			j.mion@ruhealth.org						j.mion@ruhealth.org			j.mion@ruhealth.org									250000050			Riverside University Health System - Medical Center			Unaffiliated


			winona.barreto@samc.com						winona.barreto@samc.com			jami.desantiago@samc.com									040000126			Saint Agnes Medical Center			Trinity Health


									jan.olivas@hcahealthcare.com												050000020			Los Robles Hospital & Medical Center			HCA Healthcare - Far West Division


									jan.olivas@hcahealthcare.com												070000133			Regional Medical Center of San Jose			HCA Healthcare - Far West Division


									jan.olivas@hcahealthcare.com												070000153			Good Samaritan Hospital - San Jose			HCA Healthcare - Far West Division


									jan.olivas@hcahealthcare.com												250000049			Riverside Community Hospital			HCA Healthcare - Far West Division


									jan.olivas@hcahealthcare.com												930000028			West Hills Hospital & Medical Center			HCA Healthcare - Far West Division


			bhamrick@hs.uci.edu						bhamrick@hs.uci.edu			jbrothma@hs.uci.edu									060000071			UC Irvine Health			UC Health


			jcarney@avantihospitals.com						jcarney@avantihospitals.com			jcarney@avantihospitals.com									930000053			East Los Angeles Doctors Hospital			Avanti Hospitals


									jeff.grimshaw@hoag.org												060000014			Hoag Memorial Hospital Presbyterian			St. Joseph Health


									jeff.grimshaw@hoag.org												060001022			Hoag Hospital Irvine			St. Joseph Health


									jeff.grimshaw@hoag.org												630012891			Hoag Orthopedic Institute			St. Joseph Health


			jennifer.waldron@huntingtonhospital.com						jennifer.waldron@huntingtonhospital.com			jennifer.waldron@huntingtonhospital.com									930000026			Huntington Hospital			Unaffiliated


									jessica.brown@dignityhealth.org			Dawn.Sloss@DignityHealth.org									050000016			French Hospital Medical Center			Dignity Health


									jfetbrandt@tfhd.com												230000265			Tahoe Forest Hospital District			Unaffiliated


			jgallagher@shchd.org						jgallagher@shchd.org			jgallagher@shchd.org									110000057			Jerold Phelps Community Hospital			Unaffiliated


									jill.foxe@dignityhealth.org			Dawn.Sloss@DignityHealth.org									220000025			Sequoia Hospital			Dignity Health


			sanderson2@communitymedical.org						sanderson2@communitymedical.org			JLogan3@communitymedical.org									040000095			Clovis Community Medical Center			Community Medical Centers


			sanderson2@communitymedical.org						sanderson2@communitymedical.org			JLogan3@communitymedical.org									040000101			Community Regional Medical Center			Community Medical Centers


			sanderson2@communitymedical.org						sanderson2@communitymedical.org			JLogan3@communitymedical.org									040001397			Fresno Heart & Surgical Hospital			Community Medical Centers


			jmajdali@choc.org						jmajdali@choc.org			jmajdali@choc.org									060000007			Children's Hospital of Orange County			CHOC Children's


			jmartin@madriverhospital.com						jmartin@madriverhospital.com			jmartin@madriverhospital.com									110000021			Mad River Community Hospital			Unaffiliated


									jon.mcmanus@sharp.com												080000036			Sharp Memorial Hospital			Sharp HealthCare


									jon.mcmanus@sharp.com												080000045			Sharp Grossmont Hospital			Sharp HealthCare


									jon.mcmanus@sharp.com												090000021			Sharp Chula Vista Medical Center			Sharp HealthCare


									jon.mcmanus@sharp.com												090000033			Sharp Coronado Hospital and Healthcare Center			Sharp HealthCare


			jordan.castro@ahmchealth.com						jordan.castro@ahmchealth.com			Jordan.Castro@ahmchealth.com									930000151			Whittier Hospital Medical Center			AHMC Healthcare Inc.


			jsaporito@ovhd.com						jsaporito@ovhd.com			jsaporito@ovhd.com									030000131			Oak Valley Hospital			Unaffiliated


			jsilvers@mcmedical.org						jsilvers@mcmedical.org			jsilvers@mcmedical.org									230000022			Trinity Hospital			Unaffiliated


			jtapia@collegemedicalcenter.com						jtapia@collegemedicalcenter.com			jtapia@collegemedicalcenter.com									930000114			College Medical Center			College Health Enterprises


			jtheiring@mchonline.org						jtheiring@mchonline.org			jtheiring@mchonline.org									930000027			Mission Community Hospital			Unaffiliated


			julia.riddick@tenethealth.com						julia.riddick@tenethealth.com			julia.riddick@tenethealth.com									030000125			Emanuel Medical Center			Tenet Healthcare Corporation


			julie.myers@rehabcare.com						julie.myers@rehabcare.com			julie.myers@kindred.com									060000017			Kindred Hospital - Westminster			Kindred Healthcare


			k.kramer@modocmedicalcenter.org						k.kramer@modocmedicalcenter.org			k.kramer@modocmedicalcenter.org									230000011			Modoc Medical Center			Unaffiliated


			enterprisecommandcenter@johnmuirhealth.com						enterprisecommandcenter@johnmuirhealth.com			kacey.hansen@johnmuirhealth.com									140000187			John Muir Medical Center - Walnut Creek Campus			John Muir Health


			enterprisecommandcenter@johnmuirhealth.com						enterprisecommandcenter@johnmuirhealth.com			kacey.hansen@johnmuirhealth.com									140000196			John Muir Medical Center - Concord			John Muir Health


			kaharris@stanfordhealthcare.org						kaharris@stanfordhealthcare.org			kaharris@stanfordhealthcare.org									070001357			Stanford Health Care			Stanford Health Care


									katherine.reller@dignityhealth.org			Dawn.Sloss@DignityHealth.org									930000103			St. Mary Medical Center Long Beach			Dignity Health


			kcooper@vrhranchomirage.com						kcooper@vrhranchomirage.com			kcooper@vrhranchomirage.com									630017654			Vibra Rehabilitation Hospital of Rancho Mirage			Vibra Healthcare


			barbara.vargas@kindred.com						barbara.vargas@kindred.com			kerry.ashment@kindred.com									090000048			Kindred Hospital - San Diego			Kindred Healthcare


			kevin.chavez@kindred.com						kevin.chavez@kindred.com			kevin.chavez@kindred.com									060001360			Kindred Hospital - Brea			Kindred Healthcare


			kimberly.hamelton@bannerhealth.com						kimberly.hamelton@bannerhealth.com			kimberly.hamelton@bannerhealth.com									230000008			Banner Lassen Medical Center			Banner Health


									kjvieira@ucdavis.edu												030000113			UC Davis Medical Center			UC Health


									kkainsinger@mednet.ucla.edu												930000049			UCLA Medical Center, Santa Monica			UC Health


									kkainsinger@mednet.ucla.edu												930000162			Ronald Reagan UCLA Medical Center			UC Health


			kkassahn@fshosp.com						kkassahn@fshosp.com			kkassahn@fshosp.com									040000254			Fresno Surgical Hospital			Unaffiliated


									kristen.stevens@dignityhealth.org			Dawn.Sloss@DignityHealth.org									240000103			St. Bernardine Medical Center			Dignity Health


			kristina.stokes@tenethealth.com						kristina.stokes@tenethealth.com			kristina.stokes@tenethealth.com									050000031			Sierra Vista Regional Medical Center			Tenet Healthcare Corporation


			blum@crmccares.com						blum@crmccares.com			ktabora@crmccares.com									240000034			Colorado River Medical Center			Unaffiliated


			larryl.foster@kindred.com						larryl.foster@kindred.com			Larryl.foster@kindred.com									930000144			Kindred Hospital - Baldwin Park			Kindred Healthcare


			lcualoping@smcgov.org						lcualoping@smcgov.org			lcualoping@smcgov.org									220000007			San Mateo Medical Center			Unaffiliated


									leah.nubla@dignityhealth.org			Dawn.Sloss@DignityHealth.org									930000093			Glendale Memorial Hospital and Health Center			Dignity Health


			lerenda.johnson@kindred.com						lerenda.johnson@kindred.com			lerenda.johnson@kindred.com									240001515			Kindred Hospital - Rancho			Kindred Healthcare


			tera.cobb@uhsinc.com						tera.cobb@uhsinc.com			leslie.vonesch@ushinc.com									630014442			Temecula Valley Hospital			Universal Health Services, Inc.


			linda.ohotto@kernmedical.com						linda.ohotto@kernmedical.com			linda.ohotto@kernmedica.com									120000342			Kern Medical			Unaffiliated


									lisa.abeloe@dignityhealth.org			Dawn.Sloss@DignityHealth.org									050000009			Arroyo Grande Community Hospital			Dignity Health


									Lisa.abeloe@dignityhealth.org			Dawn.Sloss@DignityHealth.org									050000021			Marian Regional Medical Center			Dignity Health


			livingstonesf@tcmc.com						livingstonesf@tcmc.com			LivingstoneSF@TCMC.com									080000152			Tri-City Healthcare District			Unaffiliated


			liz.trondsen@hpmedcenter.com						liz.trondsen@hpmedcenter.com			liz.trondsen@hpmedcenter.com									930000065			Hollywood Presbyterian Medical Center			


			sbaymiller@sjvrehab.com						sbaymiller@sjvrehab.com			lmaningding@sjvrehab.com									040000613			San Joaquin Valley Rehabilitation Hospital			Vibra Healthcare


			lmccurdy@senecahospital.org						lmccurdy@senecahospital.org			lmccurdy@senecahospital.org									230000017			Seneca Healthcare District			Unaffiliated


			lori.cardle@valleypres.org						lori.cardle@valleypres.org			lori.cardle@valleypres.org									930000129			Valley Presbyterian Hospital			Unaffiliated


			louise.kenney@ecrmc.org						louise.kenney@ecrmc.org			louise.kenney@ecrmc.org									090000040			El Centro Regional Medical Center			


									Luis.Angel@altacorp.com												930000064			Southern California Hospital at Hollywood			Prospect Medical Holdings, Inc.


			m.day@dameronhospital.org						m.day@dameronhospital.org			m.day@dameronhospital.org									030000117			Dameron Hospital			


			marci_scianna@watsonvillehospital.com						marci_scianna@watsonvillehospital.com			marci_scianna@watsonvillehospital.com			monica_hamilton@watsonvillehospital.om						070000155			Watsonville Community Hospital			Unaffiliated


			margie.martin@ahmchealth.com						margie.martin@ahmchealth.com			margie.martin@ahmchealth.com									060000002			AHMC Anaheim Regional Medical Center			AHMC Healthcare Inc.


			maria.shah@phh.ms						maria.shah@phh.ms			maria.shah@phh.ms									240000054			Victor Valley Global Medical Center			KPC Health


			maria.shah@phh.ms						maria.shah@phh.ms			maria.shah@phh.ms									250000012			Hemet Global Medical Center			KPC Health


			maria.shah@phh.ms						maria.shah@phh.ms			maria.shah@phh.ms									250000727			Menifee Global Medical Center			KPC Health


			markgordon@kvhd.org						markgordon@kvhd.org			markgordon@kvhd.org									120000344			Kern Valley Healthcare District			Unaffiliated


			miles.evalle@kindred.com						miles.evalle@kindred.com			martha.pfirrman@kindred.com									240000040			Kindred Hospital - Ontario			Kindred Healthcare


			martha.samora@encompasshealth.com						martha.samora@encompasshealth.com			martha.samora@encompasshealth.com									120000555			Encompass Health Rehabilitation Hospital of Bakersfield			Encompass Health


			mary.save@dignityhealth.org						mary.save@dignityhealth.org			mary.save@dignityhealth.org			Dawn.Sloss@DignityHealth.org						070000139			Dominican Hospital			Dignity Health


			matthew.sandoval@tenethealth.com						matthew.sandoval@tenethealth.com			matthew.sandoval@tenethealth.com									930000047			Lakewood Regional Medical Center			Tenet Healthcare Corporation


			gparas@avantihospitals.com						gparas@avantihospitals.com			mcanlas@avantihospitals.com									930000038			Coast Plaza Hospital			Avanti Hospitals


			esandhu@choc.org						esandhu@choc.org			mchanes@choc.org									060001207			CHOC Children's at Mission Hospital			CHOC Children's


			mcoronado@phsi.us						mcoronado@phsi.us			mcoronado@primehealthcare.com									930000060			Glendora Community Hospital			Prime Healthcare Services Foundation


			mcoronado@phsi.us						mcoronado@phsi.us			mcoronado@primehealthcare.com									930000125			San Dimas Community Hospital			Prime Healthcare Services


									megan.vanmatre@dignityhealth.org			Dawn.Sloss@DignityHealth.org									030000901			Mercy Hospital of Folsom			Dignity Health


			melinda.gonzalez@sarh.org						melinda.gonzalez@sarh.org			Melinda.Gonzalez@sarh.org									240000053			San Antonio Regional Hospital			Unaffiliated


			mfoote@maderahospital.org						mfoote@maderahospital.org			mfoote@maderahospital.org									040000111			Madera Community Hospital			Unaffiliated


			jagustines@ballardrehab.com						jagustines@ballardrehab.com			MHunt@ballardrehab.com									240001218			Ballard Rehabilitation Hospital			Vibra Healthcare


			jeffrey.johnson@stjoe.org						jeffrey.johnson@stjoe.org			michael.bali@stjoe.org			jeffrey.johnson@stjoe.org						110000040			Petaluma Valley Hospital			St. Joseph Health


			jeffrey.johnson@stjoe.org						jeffrey.johnson@stjoe.org			michael.bali@stjoe.org			jeffrey.johnson@stjoe.org						110000041			Queen of the Valley Medical Center			St. Joseph Health


			jeffrey.johnson@stjoe.org						jeffrey.johnson@stjoe.org			michael.bali@stjoe.org			jeffrey.johnson@stjoe.org						110000045			Redwood Memorial Hospital			St. Joseph Health


			jeffrey.johnson@stjoe.org						jeffrey.johnson@stjoe.org			michael.bali@stjoe.org			jeffrey.johnson@stjoe.org						110000067			St. Joseph Hospital, Eureka			St. Joseph Health


			jeffrey.johnson@stjoe.org						jeffrey.johnson@stjoe.org			michael.bali@stjoe.org			jeffrey.johnson@stjoe.org						140001268			Santa Rosa Memorial Hospital			St. Joseph Health


			jenny.choi@dignityhealth.org						jenny.choi@dignityhealth.org			Michael.Coston@Dignityhealth.org			Dawn.Sloss@DignityHealth.org						930000002			California Hospital Medical Center			Dignity Health


			michael.kerr@kindred.com						michael.kerr@kindred.com			michael.kerr@kindred.com									930000039			Kindred Hospital South Bay			Kindred Healthcare


			michelle.oxford@bakersfieldheart.com						michelle.oxford@bakersfieldheart.com			michelle.oxford@bakersfieldheart.com									120001330			Bakersfield Heart Hospital			Unaffiliated


			michelle.romero@ephc.org						michelle.romero@ephc.org			michelle.romero@ephc.org									230000004			Eastern Plumas Health Care			Unaffiliated


			sgundavarapu@phsi.us						sgundavarapu@phsi.us			mmitchelson@primehealthcare.com									230000016			Shasta Regional Medical Center			Prime Healthcare Services


			modarocf@henrymayo.com						modarocf@henrymayo.com			mossrb@henrymayo.com									930000063			Henry Mayo Newhall Hospital			Unaffiliated


			mtorres2@beverly.org						mtorres2@beverly.org			mtorres2@beverly.org									930000012			Beverly Hospital			Unaffiliated


			jhelvey@orchardhospital.com						jhelvey@orchardhospital.com			mwashburn@orchardhospital.com									230000001			Orchard Hospital			Unaffiliated


			ggutierrez@californiarehabinstitute.com						ggutierrez@californiarehabinstitute.com			mwemanuel@californiarehabinstitute.com									930000031			California Rehabilitation Institute			Select Medical


			mwright@chla.usc.edu						mwright@chla.usc.edu			mwright@chla.usc.edu									930000034			Children's Hospital Los Angeles			Unaffiliated


			nancy.hiteshew@dignityhealth.org						nancy.hiteshew@dignityhealth.org			Nancy.Hiteshew@dignityhealth.org			Dawn.Sloss@DignityHealth.org						030000120			Mark Twain Medical Center			Dignity Health


			nanette.wardle@jcf-hospital.com						nanette.wardle@jcf-hospital.com			nanette.wardle@jcf-hospital.com									040000105			John C. Fremont Healthcare District			Unaffiliated


			nedal_alqalqili@barstowhospital.com						nedal_alqalqili@barstowhospital.com			nedal_alqalqili@barstowhospital.com									240000001			Barstow Community Hospital			Quorum Health Corporation


			nadine.johnson@paloverdehospital.org						nadine.johnson@paloverdehospital.org			nena.foreman@paloverdehospital.org									250000042			Palo Verde Hospital			


			jody.white@uhsinc.com						jody.white@uhsinc.com			nicholas.rizley@uhsinc.com									930000077			Palmdale Regional Medical Center			Universal Health Services, Inc.


			nikki.cunningham@kindred.com						nikki.cunningham@kindred.com			Nikki.cunningham@kindred.com									930000033			Kindred Hospital - Paramount			Kindred Healthcare


			zmwardak@sjgh.org						zmwardak@sjgh.org			nkhan@sjgh.org									030000135			San Joaquin General Hospital			Unaffiliated


			tanushree.vashist@ucsf.edu						tanushree.vashist@ucsf.edu			Noreenlou.Goodlow@ucsf.edu									140000014			UCSF Benioff Children's Hospital Oakland			UC Health


			jpv@redlandshospital.org						jpv@redlandshospital.org			paa2@redlandshospital.org									240000046			Redlands Community Hospital			Unaffiliated


			pam.divan@uhsinc.com						pam.divan@uhsinc.com			pam.divan@uhsinc.com									250000344			Inland Valley Medical Center			Universal Health Services, Inc.


			pam.divan@uhsinc.com						pam.divan@uhsinc.com			pam.divan@uhsinc.com									250000507			Rancho Springs Medical Center			Universal Health Services, Inc.


									pat.carini2@dignityhealth.org			Dawn.Sloss@DignityHealth.org									220000030			St. Mary's Medical Center San Francisco			Dignity Health


			patricia.arena@enloe.org						patricia.arena@enloe.org			patricia.arena@enloe.org									230000013			Enloe Medical Center - Esplanade Campus			Unaffiliated


			paula.redmond@encompasshealth.com						paula.redmond@encompasshealth.com			paula.redmond@encompasshealth.com									060001097			Encompass Health Rehabilitation Hospital of Tustin			Encompass Health


			perry.ebeltoft@encompasshealth.com						perry.ebeltoft@encompasshealth.com			perry.ebeltoft@encompasshealth.com									630019237			Encompass Health Rehabilitation Hospital of Murrieta			Encompass Health


			perry.vinton@tmmc.com						perry.vinton@tmmc.com			perry.vinton@tmmc.com									930000127			Torrance Memorial Medical Center			Unaffiliated


			alvin.munoz@uhsinc.com						alvin.munoz@uhsinc.com			phyllis.snyder@uhs.com									250000007			Corona Regional Medical Center - Magnolia			Universal Health Services, Inc.


			phyllis.snyder@uhsinc.com						phyllis.snyder@uhsinc.com			phyllis.snyder@uhsinc.com									250000006			Corona Regional Medical Center			Universal Health Services, Inc.


									rachel.crawford@dignityhealth.org			Dawn.Sloss@DignityHealth.org									030000037			Methodist Hospital of Sacramento			Dignity Health


			rachel.mcgee@tenethealth.com						rachel.mcgee@tenethealth.com			rachel.mcgee@tenethealth.com									050000037			Twin Cities Community Hospital			Tenet Healthcare Corporation


			rani.madhukumar@ahmchealth.com						rani.madhukumar@ahmchealth.com			rani.madhukumar@ahmchealth.com									930000058			Garfield Medical Center			AHMC Healthcare Inc.


			rconsolver@nhsltd.com						rconsolver@nhsltd.com			rconsolver@nhsltd.com									060001674			HealthBridge Children's Hospital			Nexus Health Systems


			srm-qualityimprovement-patientsafetydept@tenethealth.com						srm-qualityimprovement-patientsafetydept@tenethealth.com			Regina.shoesmith@tenethealth.com									140000704			San Ramon Regional Medical Center			Tenet Healthcare Corporation


			renee.limpus@mchcares.com						renee.limpus@mchcares.com			renee.limpus@mchcares.com									240000052			San Bernardino Mountains Community Hospital			Unaffiliated


			renickk@maringeneral.org						renickk@maringeneral.org			renickk@maringeneral.org									110000953			MarinHealth Medical Center			


			rhonda.anderson@colusamedcenter.org						rhonda.anderson@colusamedcenter.org			rhonda.anderson@colusamedcenter.org									230000259			Colusa Medical Center			American Advanced Management Group


			ricardo.rufino@kindred.com						ricardo.rufino@kindred.com			Ricardo.Rufino@kindred.com									930001607			Kindred Hospital - Santa Ana			Kindred Healthcare


			riley.parker@chomp.org						riley.parker@chomp.org			riley.parker@chomp.org									070000137			Community Hospital of the Monterey Peninsula			Unaffiliated


			rkinyon@glennmed.org						rkinyon@glennmed.org			rkinyon@glennmed.org									230000006			Glenn Medical Center			American Advanced Management Group


									ronnjoseph.gonzales@dignityhealth.org			Dawn.Sloss@DignityHealth.org									030000124			Mercy General Hospital			Dignity Health


			rsantos2@phsi.us						rsantos2@phsi.us			Rsantos2@primehealthcare.com									930000140			Sherman Oaks Hospital			Prime Healthcare Services Foundation


			ruth.honig@ahmchealth.com						ruth.honig@ahmchealth.com			ruth.honig@ahmchealth.com									930000108			Monterey Park Hospital			AHMC Healthcare Inc.


									ruth.perry@dignityhealth.org			Dawn.Sloss@DignityHealth.org									220000029			Saint Francis Memorial Hospital			Dignity Health


			rvance@pchmc.org						rvance@pchmc.org			rvance@pchmc.org									250000044			Doctors Hospital of Riverside			AHMC Healthcare Inc.


			michelle.nielsen@tenethealth.com						michelle.nielsen@tenethealth.com			sandra.martin@tenethealth.com									250000017			JFK Memorial Hospital			Tenet Healthcare Corporation


			sgvmc-nursingsupervisors@ahmchealth.com						sgvmc-nursingsupervisors@ahmchealth.com			Sandra.Moreno@ahmchealth.com									930000041			San Gabriel Valley Medical Center			AHMC Healthcare Inc.


			seth.rogers@encompasshealth.com						seth.rogers@encompasshealth.com			seth.rogers@encompasshealth.com									630016419			Encompass Health Rehabilitation Hospital of Modesto			Encompass Health


			sfinn@sonomavalleyhospital.org						sfinn@sonomavalleyhospital.org			sfinn@sonomavalleyhospitl.org									110000056			Sonoma Valley Hospital			


									Shana.Crittenden@altacorp.com												930000015			Southern California Hospital at Culver City			Prospect Medical Holdings, Inc.


			sheryl.howland@olympiamc.com						sheryl.howland@olympiamc.com			sheryl.howland@yahoo.com									930000105			Olympia Medical Center			


			silva.mirzaian@pvhmc.org						silva.mirzaian@pvhmc.org			Silva.Mirzaian@pvhmc.org									930000123			Pomona Valley Hospital Medical Center			Unaffiliated


			skaplan@casacolina.org						skaplan@casacolina.org			skaplan@casacolina.org									930000020			Casa Colina Hospital and Centers for Healthcare			Unaffiliated


			slejsek@patientshospital.com						slejsek@patientshospital.com			slejsek@patientshospital.com									230000444			Patients' Hospital of Redding			Unaffiliated


			sorosales@coh.org						sorosales@coh.org			sorosales@coh.org									930000036			City of Hope			


			ssaelee@vhnorcal.com						ssaelee@vhnorcal.com			ssaelee@vhnorcal.com									230000422			Vibra Hospital of Northern California			Vibra Healthcare


			sstevens@avantihospitals.com						sstevens@avantihospitals.com			sstevens@avantihospitals.com									930000092			Memorial Hospital of Gardena			Avanti Hospitals


									stacy.close@dignityhealth.org			Dawn.Sloss@DignityHealth.org									120000404			Mercy Hospitals			Dignity Health


									stacy.close@dignityhealth.org			Dawn.Sloss@DignityHealth.org									120000701			Mercy Hospital Southwest			Dignity Health


									steve_w@elcaminohealth.org												070000136			El Camino Hospital Los Gatos			Unaffiliated


									steve_w@elcaminohealth.org												070001351			El Camino Hospital			Unaffiliated


			tieshan.zheng@med.usc.edu						tieshan.zheng@med.usc.edu			steven.schulman@med.usc.edu									930000163			USC Norris Comprehensive Cancer Center and Hospital			Keck Medicine of USC


			tieshan.zheng@med.usc.edu						tieshan.zheng@med.usc.edu			steven.schulman@med.usc.edu									930000912			Keck Hospital of USC			Keck Medicine of USC


									susan.gonzalez@dignityhealth.org			Dawn.Sloss@DignityHealth.org									030000146			Woodland Healthcare			Dignity Health


			susan.maddison@kindred.com						susan.maddison@kindred.com			susan.maddison@kindred.com									140000148			Kindred Hospital - San Francisco Bay Area			Kindred Healthcare


			suzanne.anders@ventura.org						suzanne.anders@ventura.org			suzanne.anders@ventura.org									050000039			Ventura County Medical Center			Unaffiliated


			suzanne.anders@ventura.org						suzanne.anders@ventura.org			SUZANNE.ANDERS@VENTURA.ORG									630010957			Santa Paula Hospital			Unaffiliated


			kimberly.marion@kpchealth.com						kimberly.marion@kpchealth.com			Suzette.Creighton@kpchealth.com									060000074			Anaheim Global Medical Center			KPC Health


									t2vanwin@sbch.org												050000017			Goleta Valley Cottage Hospital			Cottage Health


									t2vanwin@sbch.org												050000030			Santa Ynez Valley Cottage Hospital			Cottage Health


									t2vanwin@sbch.org												050000280			Santa Barbara Cottage Hospital			Cottage Health


									tami.ross@dignityhealth.org			Dawn.Sloss@DignityHealth.org									230000020			St. Elizabeth Community Hospital			Dignity Health


			tchu@alhambrahospital.com						tchu@alhambrahospital.com			tchu@alhambrahospital.com									930000005			Alhambra Hospital Medical Center			AHMC Healthcare Inc.


			teresa.lear@westcovinamc.com						teresa.lear@westcovinamc.com			teresa.lear@westcovinamc.com									930000188			West Covina Medical Center			Unaffiliated


			terri.conleywhite@tenethealth.com						terri.conleywhite@tenethealth.com			terri.conleywhite@tenethealth.com									240000014			Hi-Desert Medical Center			Tenet Healthcare Corporation


									theelak@ah.org												030000139			Adventist Health Lodi Memorial			Adventist Health


									theelak@ah.org												030001799			Adventist Health Sonora			Adventist Health


									Theelak@ah.org												040000122			Adventist Health Selma			Adventist Health


									theelak@ah.org												040000124			Adventist Health Reedley			Adventist Health


									theelak@ah.org												050000455			Adventist Health Simi Valley			Adventist Health


									theelak@ah.org												110000008			Adventist Health Howard Memorial			Adventist Health


									theelAK@ah.org												110000023			Mendocino Coast District Hospital			Unaffiliated


									theelak@ah.org												110000044			Adventist Health Clear Lake			Adventist Health


									theelak@ah.org												110000058			Adventist Health St. Helena			Adventist Health


									theelak@ah.org												110000070			Adventist Health Ukiah Valley			Adventist Health


									theelak@ah.org												120000336			Delano Regional Medical Center			Unaffiliated


									theelak@ah.org												120000411			Adventist Health Bakersfield			Adventist Health


									theelak@ah.org												120000413			Adventist Health Tehachapi Valley			Adventist Health


									theelak@ah.org												120001467			Adventist Health Tulare			Adventist Health


									theelak@ah.org												230000261			Adventist Health and Rideout			Adventist Health


									theelak@ah.org												630012960			Adventist Health Hanford			Adventist Health


									theelak@ah.org												930000059			Adventist Health Glendale			Adventist Health


									theelak@ah.org												930000191			Adventist Health White Memorial			Adventist Health


			thelma.sembrana@ucsf.edu						thelma.sembrana@ucsf.edu			Thelma.Sembrana@ucsf.edu									220000015			UCSF Medical Center at Mount Zion			UC Health


			thelma.sembrana@ucsf.edu						thelma.sembrana@ucsf.edu			Thelma.Sembrana@ucsf.edu									220000031			UCSF Medical Center			UC Health


			thelma.sembrana@ucsf.edu						thelma.sembrana@ucsf.edu			Thelma.Sembrana@ucsf.edu									630015778			UCSF Medical Center at Mission Bay			UC Health


			thudson@sgmh.org						thudson@sgmh.org			thudson@sgmh.org									250000101			San Gorgonio Memorial Hospital			Unaffiliated


			tiffany4.nguyen@tenethealth.com						tiffany4.nguyen@tenethealth.com			tiffany4.nguyen@tenethealth.com									060000025			Los Alamitos Medical Center			Tenet Healthcare Corporation


			tinaahn@verity.org						tinaahn@verity.org			TinaAhn@verity.org									220000026			Seton Medical Center			Verity Health System


			tinaahn@verity.org						tinaahn@verity.org			TinaAhn@verity.org									220000028			Seton Coastside			Verity Health System


									torsten.waurig@dignityhealth.org			Dawn.Sloss@DignityHealth.org									230000010			Mercy Medical Center Redding			Dignity Health


			tpellum@eisenhowerhealth.org						tpellum@eisenhowerhealth.org			tpellum@eisenhowerhealth.org									250000011			Eisenhower Health			


			michelle.garcia@nih.org						michelle.garcia@nih.org			tracy.aspel@nih.org									240000037			Northern Inyo Hospital			Unaffiliated


									tracy.coats@dignityhealth.org			Dawn.Sloss@DignityHealth.org									240000082			Community Hospital of San Bernardino			Dignity Health


			mragan@vhsacramento.com						mragan@vhsacramento.com			VChauhan@vhsacramento.com									030000907			Vibra Hospital of Sacramento			Vibra Healthcare


									veanne.oneill@dignityhealth.org			Dawn.Sloss@DignityHealth.org									030000127			Mercy San Juan Medical Center			Dignity Health


									vicky.kai@providence.org												060000060			Mission Hospital Mission Viejo			St. Joseph Health


									vicky.kai@providence.org												060000066			Mission Hospital Laguna Beach			St. Joseph Health


									vicky.kai@providence.org												060000067			St. Joseph Hospital, Orange			St. Joseph Health


									vicky.kai@providence.org												060000068			St. Jude Medical Center			St. Joseph Health


									vicky.kai@providence.org												240000104			St. Mary Medical Center			St. Joseph Health


									vicky.kai@providence.org												930000066			Providence Holy Cross Medical Center			Providence St. Joseph Health Southern California


									vicky.kai@providence.org												930000081			Providence Little Company of Mary Medical Center Torrance			Providence St. Joseph Health Southern California


									vicky.kai@providence.org												930000091			Providence Cedars-Sinai Tarzana Medical Center			Providence St. Joseph Health Southern California


									vicky.kai@providence.org												930000100			Providence Saint John's Health Center			Providence St. Joseph Health Southern California


									vicky.kai@providence.org												930000101			Providence Saint Joseph Medical Center			Providence St. Joseph Health Southern California


									vicky.kai@providence.org												930000157			Providence Little Company of Mary Medical Center San Pedro			Providence St. Joseph Health Southern California


			vlakey@mayersmemorial.com						vlakey@mayersmemorial.com			vlakey@mayersmemorial.com									230000009			Mayers Memorial Hospital District			Unaffiliated


			william.mitchell@kindred.com						william.mitchell@kindred.com			william.mitchell@kindred.com									250000004			Kindred Hospital - Riverside			Kindred Healthcare


			jwaltermire@pdh.org						jwaltermire@pdh.org			zstancer@pdh.org									230000015			Plumas District Hospital			Unaffiliated
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			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									030000108			Sutter Amador Hospital			Sutter Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									030000109			Sutter Auburn Faith Hospital			Sutter Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									030000123			Memorial Medical Center			Sutter Health


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												030000130			Kaiser Permanente Sacramento Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												030000133			Kaiser Permanente South Sacramento Medical Center			Kaiser Permanente Northern California Region


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									030000134			Sutter Roseville Medical Center			Sutter Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									030000141			Sutter Tracy Community Hospital			Sutter Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									030000149			Sutter Davis Hospital			Sutter Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									030000151			Sutter Medical Center			Sutter Health


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												030000973			Kaiser Permanente Manteca Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												030001370			Kaiser Permanente Roseville Medical Center			Kaiser Permanente Northern California Region


			jenkinri@sutterhealth.org			jenkinri@sutterhealth.org												030001661			Stanislaus Surgical Hospital			Unaffiliated


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									040000110			Memorial Hospital Los Banos			Sutter Health


			Dawn.Sloss@DignityHealth.org			Thuy.Le@DignityHealth.org												040000113			Mercy Medical Center Merced			Dignity Health


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												040000949			Kaiser Permanente Fresno Medical Center			Kaiser Permanente Northern California Region


			JChen@dhs.lacounty.gov															060000027			Harbor - UCLA Medical Center			Los Angeles County Department of Health Services


			JChen@dhs.lacounty.gov															060000028			Rancho Los Amigos National Rehabilitation Center			Los Angeles County Department of Health Services


			JChen@dhs.lacounty.gov															060000038			Olive View - UCLA Medical Center			Los Angeles County Department of Health Services


			JChen@dhs.lacounty.gov															060000040			LAC+USC Medical Center			Los Angeles County Department of Health Services


			anh.klingner@hhs.sccgov.org															070000146			O'Connor Hospital			Unaffiliated


			anh.klingner@hhs.sccgov.org															070000149			Santa Clara Valley Medical Center			Unaffiliated


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												070000150			Kaiser Permanente San Jose Medical Center			Kaiser Permanente Northern California Region


			anh.klingner@hhs.sccgov.org															070000635			St. Louise Regional Hospital			Unaffiliated


			bmuppala@primehealthcare.com															070000766			Children's Healthcare Organization of Northern California - Pediatric Hospital			Unaffiliated


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									070000959			Sutter Maternity & Surgery Center of Santa Cruz			Sutter Health


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												070001355			Kaiser Permanente Santa Clara Medical Center			Kaiser Permanente Northern California Region


			gangadharan.seetha@scrippshealth.org															080000022			Scripps Green Hospital			Scripps Health


			ryan.fearn-gomez@palomarhealth.org															080000142			Palomar Medical Center Downtown Escondido			Palomar Health


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									080000144			Kaiser Permanente Zion Medical Center			Kaiser Permanente Southern California Region


			ryan.fearn-gomez@palomarhealth.org															080000147			Palomar Medical Center Poway			Palomar Health


			gangadharan.seetha@scrippshealth.org															080000149			Scripps Memorial Hospital La Jolla			Scripps Health


			gangadharan.seetha@scrippshealth.org															080000150			Scripps Memorial Hospital Encinitas			Scripps Health


			sgundavarapu@phsi.us															090000013			Alvarado Hospital Medical Center			Prime Healthcare Services


			gangadharan.seetha@scrippshealth.org															090000016			Scripps Mercy Hospital Chula Vista			Scripps Health


			gangadharan.seetha@scrippshealth.org															090000025			Scripps Mercy Hospital			Scripps Health


			sgundavarapu@phsi.us															090000145			Paradise Valley Hospital			Prime Healthcare Services


			jenkinri@sutterhealth.org			coxg@sutterhealth.org												110000007			Sutter Santa Rosa Regional Hospital			Sutter Health


			jschuessler@nschd.org															110000009			Healdsburg District Hospital			Unaffiliated


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												110000011			Kaiser Permanente Vallejo Medical Center			Kaiser Permanente Northern California Region


			jenkinri@sutterhealth.org			coxg@sutterhealth.org												110000019			Sutter Lakeside Hospital			Sutter Health


																		110000038			Sonoma West Medical Center			American Advanced Management Group


			jenkinri@sutterhealth.org			coxg@sutterhealth.org												110000049			Sutter Coast Hospital			Sutter Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org												110000068			Sutter Solano Medical Center			Sutter Health


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												110000508			Kaiser Permanente Santa Rosa Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												110000944			Kaiser Permanente San Rafael Medical Center			Kaiser Permanente Northern California Region


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									110000982			Novato Community Hospital			Sutter Health


			ccase@kdhcd.org															120001444			Kaweah Delta Health Care District			Unaffiliated


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									140000016			Sutter Delta Medical Center			Sutter Health


			laura_tang@whhs.com															140000118			Washington Hospital Healthcare System			Unaffiliated


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									140000183			Eden Medical Center			Sutter Health


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												140000188			Kaiser Permanente Oakland Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												140000190			Kaiser Permanente Walnut Creek Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												140000191			Kaiser Permanente Richmond Medical Center			Kaiser Permanente Northern California Region


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									140000425			Alta Bates Summit Medical Center			Sutter Health


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												140001086			Kaiser Permanente Fremont Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												220000008			Kaiser Permanente San Francisco Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												220000009			Kaiser Permanente South San Francisco Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												220000010			Kaiser Permanente Redwood City Medical Center			Kaiser Permanente Northern California Region


			adrian.smith@sfdph.org			kevin.schindler@sfdph.org												220000012			Laguna Honda Hospital and Rehabilitation Center			San Francisco Department of Public Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									220000017			Mills-Peninsula Health Services			Sutter Health


			adrian.smith@sfdph.org			kevin.schindler@sfdph.org												220000019			Zuckerberg San Francisco General Hospital and Trauma Center			San Francisco Department of Public Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									220000022			California Pacific Medical Center - Van Ness Campus			Sutter Health


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									220000716			Menlo Park Surgical Hospital			Sutter Health


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									240000024			Kaiser Permanente Fontana Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org			pshepherd@rivco.org			REMSA_Reports@rivco.org			250000707			Kaiser Permanente Riverside Medical Center			Kaiser Permanente Southern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												630011203			Kaiser Permanente Antioch Medical Center			Kaiser Permanente Northern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												630011683			Kaiser Permanente Modesto Medical Center			Kaiser Permanente Northern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									630011745			Kaiser Permanente Orange County - Irvine Medical Center			Kaiser Permanente Southern California Region


			jenkinri@sutterhealth.org			coxg@sutterhealth.org			anagnoc@sutterhealth.org									630011844			Sutter Surgical Hospital - North Valley			Sutter Health


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org			pshepherd@rivco.org			REMSA_Reports@rivco.org			630011959			Kaiser Permanente Moreno Valley Medical Center			Kaiser Permanente Southern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												630012364			Kaiser Permanente Vacaville Medical Center			Kaiser Permanente Northern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									630013398			Kaiser Permanente Ontario Vineyard Medical Center			Kaiser Permanente Southern California Region


			ryan.fearn-gomez@palomarhealth.org															630013873			Palomar Medical Center Escondido			Palomar Health


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									630013929			Kaiser Permanente Orange County - Anaheim Medical Center			Kaiser Permanente Southern California Region


			Lynn.A.Parkinson@kp.org			Annet.X.Arakelian@kp.org												630015029			Kaiser Permanente San Leandro Medical Center			Kaiser Permanente Northern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									630017096			Kaiser Permanente San Diego Medical Center			Kaiser Permanente Southern California Region


			rebeca.ramirez@cshs.org															930000004			Cedars-Sinai			Cedars-Sinai Health System


			jonathan.butler@avhospital.org															930000008			Antelope Valley Hospital			Unaffiliated


			rebeca.ramirez@cshs.org															930000044			Cedars-Sinai Marina Del Rey Hospital			Cedars-Sinai Health System


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									930000050			Kaiser Permanente Panorama City Medical Center			Kaiser Permanente Southern California Region


			dronquillo@emanatehealth.org															930000056			Emanate Health Foothill Presbyterian Hospital			Emanate Health


			dronquillo@emanatehealth.org															930000070			Emanate Health Inter-Community Hospital			Emanate Health


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									930000071			Kaiser Permanente South Bay Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									930000072			Kaiser Permanente Los Angeles Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									930000074			Kaiser Permanente Downey Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									930000076			Kaiser Permanente West Los Angeles Medical Center			Kaiser Permanente Southern California Region


			bmuppala@primehealthcare.com															930000107			Monrovia Memorial Hospital			Unaffiliated


			dronquillo@emanatehealth.org															930000132			Emanate Health Queen of the Valley Hospital			Emanate Health


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									930000290			Kaiser Permanente Woodland Hills Medical Center			Kaiser Permanente Southern California Region


			Tony.J.Bogdanovski@kp.org			An.H.Ly@kp.org			howard.j.rho@kp.org									930001543			Kaiser Permanente Baldwin Park Medical Center			Kaiser Permanente Southern California Region


			a5banerjee@health.ucsd.edu															090000154			UC San Diego Health - Hillcrest Medical Center			UC Health


			a5banerjee@health.ucsd.edu															090001116			UC San Diego Health - Jacobs Medical Center			UC Health


			aadrineda@kentfieldhospital.com															110000946			Kentfield Hospital			Vibra Healthcare


			aadrineda@kentfieldhospital.com															630016625			Kentfield Hospital San Francisco			Vibra Healthcare


			nturner@valleychildrens.org			aave@valleychildrens.org												040000129			Valley Children's Healthcare			Unaffiliated


			abannister@hazelhawkins.com															070000142			Hazel Hawkins Memorial Hospital			


			sventura@alectohealthcare.com			adhuper@srhca.org												140000041			St. Rose Hospital			Alecto Healthcare Services


			ajohnson@shrinenet.org															030001506			Shriners Hospitals for Children - Northern California			Shriners Hospitals for Children


			alex.hendriksen@dignityhealth.org			Dawn.Sloss@DignityHealth.org												230000262			Sierra Nevada Memorial Hospital			Dignity Health


			amcelvany@pmhd.org															090000146			Pioneers Memorial Healthcare District			Unaffiliated


			amohan@barlowhospital.org															930000014			Barlow Respiratory Hospital			Unaffiliated


			amoser@fairchildmed.org															230000019			Fairchild Medical Center			Unaffiliated


			anjohnson@alamedahealthsystem.org															140000011			Alameda Hospital			Alameda Health System


			anjohnson@alamedahealthsystem.org															140000034			Highland Hospital			Alameda Health System


			anjohnson@alamedahealthsystem.org															630013913			San Leandro Hospital			Alameda Health System


			anoop.sharma@kpchealth.com															060000006			Chapman Global Medical Center			KPC Health


			anoop.sharma@kpchealth.com															060000021			South Coast Global Medical Center			KPC Health


			anthony.nguyen@kindred.com															930000042			Kindred Hospital - San Gabriel Valley			Kindred Healthcare


			kimt@chasf.org			antonial@chasf.org												220000003			Chinese Hospital			Unaffiliated


			apullen@phsi.us			apullen@primehealthcare.com												240001330			Desert Valley Hospital			Prime Healthcare Services


			jsiebe@stanfordchildrens.org			baldorfer@stanfordchildrens.org												070001349			Lucile Packard Children's Hospital Stanford			Stanford Health Care


			barbara.clark@dignityhealth.org			Dawn.Sloss@DignityHealth.org												230000012			Mercy Medical Center Mount Shasta			Dignity Health


			bbhogal@goodsamhospital.com															120000319			Good Samaritan Hospital			Unaffiliated


			bbostic@svhospital.org															230000021			Surprise Valley Health Care District			Unaffiliated


			bbruneau@llu.edu															240000025			Loma Linda University Medical Center - East Campus Hospital			Loma Linda University Health


			bbruneau@llu.edu															240000027			Loma Linda University Medical Center			Loma Linda University Health


			bbruneau@llu.edu															630012294			Loma Linda University Surgical Hospital			Loma Linda University Health


			bbruneau@llu.edu									pshepherd@rivco.org			REMSA_Reports@rivco.org			630012971			Loma Linda University Medical Center - Murrieta			Loma Linda University Health


			bbruneau@llu.edu															630015551			Loma Linda University Children's Hospital			Loma Linda University Health


			beverly.fick@tenethealth.com															030000118			Doctors Hospital of Manteca			Tenet Healthcare Corporation


			blakemande@natividad.com															070000145			Natividad			


			brandy.johnson@dignityhealth.org			Dawn.Sloss@DignityHealth.org												120000338			Bakersfield Memorial Hospital			Dignity Health


			laura.alder@rrh.org			brenda.diel@rrh.org												120000409			Ridgecrest Regional Hospital			Unaffiliated


			brenda.saucedo@ahmchealth.com															930000062			Greater El Monte Community Hospital			AHMC Healthcare Inc.


			brian.mcalister@dignityhealth.org			Dawn.Sloss@DignityHealth.org												030000143			St. Joseph's Medical Center			Dignity Health


			buchn@lompocvmc.com															050000018			Lompoc Valley Medical Center			Unaffiliated


			chelsie.lozano@tenethealth.com			c.langenwalter@tenethealth.com						pshepherd@rivco.org			REMSA_Reports@rivco.org			250000008			Desert Regional Medical Center			Tenet Healthcare Corporation


			roconer@rchsd.org			cabe@rchsd.org												080000023			Rady Children's Hospital - San Diego			Unaffiliated


			coviddata@methodisthospital.org			carlos.mccormack@methodisthospital.org												930000096			Methodist Hospital of Southern California			Unaffiliated


			carole.snyder@pihhealth.org															930000052			PIH Health Hospital - Downey			PIH Health


			carole.snyder@pihhealth.org															930000068			PIH Health Good Samaritan Hospital			PIH Health


			carole.snyder@pihhealth.org															930000099			PIH Health Hospital - Whittier			PIH Health


			casemanagement@mammothhospital.com															240000005			Mammoth Hospital			Unaffiliated


			cathy.wassenberg@kpchealth.com															060000073			Orange County Global Medical Center			KPC Health


			carrilloy@armc.sbcounty.gov			CazaresR@armc.sbcounty.gov												240000100			Arrowhead Regional Medical Center			Unaffiliated


			cchitry@phsi.us			cchitry@primehealthcare.com												060000016			West Anaheim Medical Center			Prime Healthcare Services


			sgundavarapu@phsi.us			cchitry@primehealthcare.com												060000024			La Palma Intercommunity Hospital			Prime Healthcare Services Foundation


			ccunningham@orohosp.com															230000014			Oroville Hospital			Unaffiliated


			cdemotte@cmhshealth.org															050000014			Community Memorial Hospital			Community Memorial Health System


			cdemotte@cmhshealth.org															050000023			Ojai Valley Community Hospital			Community Memorial Health System


			sgundavarapu@phsi.us			cgilliatt@primehealthcare.com												240000003			Chino Valley Medical Center			Prime Healthcare Services


			thuy.pham@tenethealth.com			Cheryl.Harless@tenethealth.com												030000122			Doctors Medical Center of Modesto			Tenet Healthcare Corporation


			christopher1.atkins@tenethealth.com															060000011			Fountain Valley Regional Hospital and Medical Center			Tenet Healthcare Corporation


			cmcguire@svmh.com															070000147			Salinas Valley Memorial Healthcare System			


			commandcenter@cchealth.org															140000195			Contra Costa Regional Medical Center			


			credil@selectmedical.com															090000977			Select Specialty Hospital – San Diego			Vibra Healthcare


			crice@marshallmedical.org															030000121			Marshall Medical Center			Unaffiliated


			cwilson@sihd.org															240000102			Southern Inyo Hospital			Unaffiliated


			kaharris@stanfordhealthcare.org			DaGunderson@stanfordhealthcare.org												140000797			Stanford Health Care - ValleyCare - Pleasanton			Stanford Health Care


			david.kowalski@kindred.com															930000089			Kindred Hospital - La Mirada			Kindred Healthcare


			davidw@chcm.us															060000008			College Hospital Costa Mesa			College Health Enterprises


			deanna.chandler@pdc.dds.ca.gov															170001874			Porterville Developmental Center			Unaffiliated


			debra.garvin@dignityhealth.org			Dawn.Sloss@DignityHealth.org												050000026			St. John's Pleasant Valley Hospital			Dignity Health


			debra.garvin@dignityhealth.org			Dawn.Sloss@DignityHealth.org												050000035			St. John's Regional Medical Center			Dignity Health


			jvickers@cimedicalcenter.org			dhamlin@cimedicalcenter.org												930000013			Catalina Island Medical Center			Unaffiliated


			diana.riggs@kindred.com															930000088			Kindred Hospital - Los Angeles			Kindred Healthcare


			mmarquez1@avantihospitals.com			djenkins@avantihospitals.com												930000040			Community Hospital of Huntington Park			Avanti Hospitals


			dkalemkiarian@docssh.com															930000158			Miracle Mile Medical Center			Unaffiliated


			doug@totallykids.com															630012380			Totally Kids Rehabilitation Hospital			Unaffiliated


			dtsuruoka@pacificahospital.com															930000133			Pacifica Hospital of the Valley			


			dzeboskey@sierra-view.com															120001464			Sierra View Medical Center			Unaffiliated


			eatherley@phsi.us															930000022			Centinela Hospital Medical Center			Prime Healthcare Services


			lwestman@mlkch.org			EDeLeon@mlkch.org												060000035			Martin Luther King, Jr. Community Hospital			Unaffiliated


			sgundavarapu@phsi.us			emgarcia@phsi.us												930000054			Encino Hospital Medical Center			Prime Healthcare Services Foundation


			emily.paim@centralvalleyspecialty.org															030000129			Central Valley Specialty Hospital			American Advanced Management Group


			ahassaballa@meememorial.com			emoylan@meememorial.com												070000141			George L. Mee Memorial Hospital			Unaffiliated


			estork@bartonhealth.org															030000114			Barton Memorial Hospital			Unaffiliated


			fred.capozello@altahospitals.com															060000013			Foothill Regional Medical Center			Prospect Medical Holdings, Inc.


			melissa.wade@tenethealth.com			fred.valtairo@tenethealth.com												060000062			Placentia-Linda Hospital			Tenet Healthcare Corporation


			sgundavarapu@phsi.us			gaviado@primehealthcare.com												240000009			Montclair Hospital Medical Center			Prime Healthcare Services Foundation


			george.round@med.usc.edu															930000187			USC Verdugo Hills Hospital			Keck Medicine of USC


			rcontreras@phsi.us			gpatel10@primehealthcare.com												060000015			Huntington Beach Hospital			Prime Healthcare Services Foundation


			rcontreras@phsi.us			gpatel10@primehealthcare.com												060000058			Garden Grove Hospital and Medical Center			Prime Healthcare Services


			yessicabernardez@verity.org			guyphipps@verity.org												930000128			St. Francis Medical Center			Verity Health System


			hasana.aziz@ladowntownmc.com															930000035			L.A. Downtown Medical Center			Unaffiliated


			heather.loose@bvchd.com															240000002			Bear Valley Community Hospital			Unaffiliated


			heather.theaux@northbay.org															110000010			NorthBay Medical Center			NorthBay Healthcare Corporation


			heather.theaux@northbay.org															110000378			NorthBay VacaValley Hospital			NorthBay Healthcare Corporation


			Hector.Hernandez@altahospitals.com															930000017			Los Angeles Community Hospital at Bellflower			Prospect Medical Holdings, Inc.


			Hector.Hernandez@altahospitals.com															930000085			Los Angeles Community Hospital at Los Angeles			Prospect Medical Holdings, Inc.


			Hector.Hernandez@altahospitals.com															930000112			Los Angeles Community Hospital at Norwalk			Prospect Medical Holdings, Inc.


			dgarcia@memorialcare.org			dlitwinski@memorialcare.org												060000063			Saddleback Medical Center			MemorialCare Health System


			dgarcia@memorialcare.org			dlitwinski@memorialcare.org												060000208			Orange Coast Medical Center			MemorialCare Health System


			dgarcia@memorialcare.org			dlitwinski@memorialcare.org												930000095			Long Beach Medical Center			MemorialCare Health System


			dgarcia@memorialcare.org			dlitwinski@memorialcare.org												930001709			Miller Children's & Women's Hospital Long Beach			MemorialCare Health System


			holly.hesse-altman@dignityhealth.org			Dawn.Sloss@DignityHealth.org												930000111			Northridge Hospital Medical Center			Dignity Health


			j.mion@ruhealth.org									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000050			Riverside University Health System - Medical Center			Unaffiliated


			winona.barreto@samc.com			jami.desantiago@samc.com												040000126			Saint Agnes Medical Center			Trinity Health


			jan.olivas@hcahealthcare.com															050000020			Los Robles Hospital & Medical Center			HCA Healthcare - Far West Division


			jan.olivas@hcahealthcare.com															070000133			Regional Medical Center of San Jose			HCA Healthcare - Far West Division


			jan.olivas@hcahealthcare.com															070000153			Good Samaritan Hospital - San Jose			HCA Healthcare - Far West Division


			jan.olivas@hcahealthcare.com									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000049			Riverside Community Hospital			HCA Healthcare - Far West Division


			jan.olivas@hcahealthcare.com															930000028			West Hills Hospital & Medical Center			HCA Healthcare - Far West Division


			bhamrick@hs.uci.edu			jbrothma@hs.uci.edu												060000071			UC Irvine Health			UC Health


			jcarney@avantihospitals.com															930000053			East Los Angeles Doctors Hospital			Avanti Hospitals


			jeff.grimshaw@hoag.org															060000014			Hoag Memorial Hospital Presbyterian			St. Joseph Health


			jeff.grimshaw@hoag.org															060001022			Hoag Hospital Irvine			St. Joseph Health


			jeff.grimshaw@hoag.org															630012891			Hoag Orthopedic Institute			St. Joseph Health


			jennifer.waldron@huntingtonhospital.com															930000026			Huntington Hospital			Unaffiliated


			jessica.brown@dignityhealth.org			Dawn.Sloss@DignityHealth.org												050000016			French Hospital Medical Center			Dignity Health


			jfetbrandt@tfhd.com															230000265			Tahoe Forest Hospital District			Unaffiliated


			jgallagher@shchd.org															110000057			Jerold Phelps Community Hospital			Unaffiliated


			jill.foxe@dignityhealth.org			Dawn.Sloss@DignityHealth.org												220000025			Sequoia Hospital			Dignity Health


			sanderson2@communitymedical.org			JLogan3@communitymedical.org												040000095			Clovis Community Medical Center			Community Medical Centers


			sanderson2@communitymedical.org			JLogan3@communitymedical.org												040000101			Community Regional Medical Center			Community Medical Centers


			sanderson2@communitymedical.org			JLogan3@communitymedical.org												040001397			Fresno Heart & Surgical Hospital			Community Medical Centers


			jmajdali@choc.org															060000007			Children's Hospital of Orange County			CHOC Children's


			jmartin@madriverhospital.com															110000021			Mad River Community Hospital			Unaffiliated


			jon.mcmanus@sharp.com															080000036			Sharp Memorial Hospital			Sharp HealthCare


			jon.mcmanus@sharp.com															080000045			Sharp Grossmont Hospital			Sharp HealthCare


			jon.mcmanus@sharp.com															090000021			Sharp Chula Vista Medical Center			Sharp HealthCare


			jon.mcmanus@sharp.com															090000033			Sharp Coronado Hospital and Healthcare Center			Sharp HealthCare


			jordan.castro@ahmchealth.com															930000151			Whittier Hospital Medical Center			AHMC Healthcare Inc.


			jsaporito@ovhd.com															030000131			Oak Valley Hospital			Unaffiliated


			jsilvers@mcmedical.org															230000022			Trinity Hospital			Unaffiliated


			jtapia@collegemedicalcenter.com															930000114			College Medical Center			College Health Enterprises


			jtheiring@mchonline.org															930000027			Mission Community Hospital			Unaffiliated


			julia.riddick@tenethealth.com															030000125			Emanuel Medical Center			Tenet Healthcare Corporation


			julie.myers@rehabcare.com			julie.myers@kindred.com												060000017			Kindred Hospital - Westminster			Kindred Healthcare


			k.kramer@modocmedicalcenter.org															230000011			Modoc Medical Center			Unaffiliated


			enterprisecommandcenter@johnmuirhealth.com			kacey.hansen@johnmuirhealth.com												140000187			John Muir Medical Center - Walnut Creek Campus			John Muir Health


			enterprisecommandcenter@johnmuirhealth.com			kacey.hansen@johnmuirhealth.com												140000196			John Muir Medical Center - Concord			John Muir Health


			kaharris@stanfordhealthcare.org															070001357			Stanford Health Care			Stanford Health Care


			katherine.reller@dignityhealth.org			Dawn.Sloss@DignityHealth.org												930000103			St. Mary Medical Center Long Beach			Dignity Health


			kcooper@vrhranchomirage.com									pshepherd@rivco.org			REMSA_Reports@rivco.org			630017654			Vibra Rehabilitation Hospital of Rancho Mirage			Vibra Healthcare


			barbara.vargas@kindred.com			kerry.ashment@kindred.com												090000048			Kindred Hospital - San Diego			Kindred Healthcare


			kevin.chavez@kindred.com															060001360			Kindred Hospital - Brea			Kindred Healthcare


			kimberly.hamelton@bannerhealth.com															230000008			Banner Lassen Medical Center			Banner Health


			kjvieira@ucdavis.edu															030000113			UC Davis Medical Center			UC Health


			kkainsinger@mednet.ucla.edu															930000049			UCLA Medical Center, Santa Monica			UC Health


			kkainsinger@mednet.ucla.edu															930000162			Ronald Reagan UCLA Medical Center			UC Health


			kkassahn@fshosp.com															040000254			Fresno Surgical Hospital			Unaffiliated


			kristen.stevens@dignityhealth.org			Dawn.Sloss@DignityHealth.org												240000103			St. Bernardine Medical Center			Dignity Health


			kristina.stokes@tenethealth.com															050000031			Sierra Vista Regional Medical Center			Tenet Healthcare Corporation


			blum@crmccares.com			ktabora@crmccares.com												240000034			Colorado River Medical Center			Unaffiliated


			larryl.foster@kindred.com															930000144			Kindred Hospital - Baldwin Park			Kindred Healthcare


			lcualoping@smcgov.org															220000007			San Mateo Medical Center			Unaffiliated


			leah.nubla@dignityhealth.org			Dawn.Sloss@DignityHealth.org			Rossana.Rivera@DignityHealth.org									930000093			Glendale Memorial Hospital and Health Center			Dignity Health


			lerenda.johnson@kindred.com															240001515			Kindred Hospital - Rancho			Kindred Healthcare


			tera.cobb@uhsinc.com			leslie.vonesch@ushinc.com						pshepherd@rivco.org			REMSA_Reports@rivco.org			630014442			Temecula Valley Hospital			Universal Health Services, Inc.


			linda.ohotto@kernmedical.com			linda.ohotto@kernmedical.com												120000342			Kern Medical			Unaffiliated


			lisa.abeloe@dignityhealth.org			Dawn.Sloss@DignityHealth.org												050000009			Arroyo Grande Community Hospital			Dignity Health


			Lisa.abeloe@dignityhealth.org			Dawn.Sloss@DignityHealth.org												050000021			Marian Regional Medical Center			Dignity Health


			livingstonesf@tcmc.com															080000152			Tri-City Healthcare District			Unaffiliated


			liz.trondsen@hpmedcenter.com															930000065			Hollywood Presbyterian Medical Center			


			sbaymiller@sjvrehab.com			lmaningding@sjvrehab.com												040000613			San Joaquin Valley Rehabilitation Hospital			Vibra Healthcare


			lmccurdy@senecahospital.org															230000017			Seneca Healthcare District			Unaffiliated


			lori.cardle@valleypres.org															930000129			Valley Presbyterian Hospital			Unaffiliated


			louise.kenney@ecrmc.org															090000040			El Centro Regional Medical Center			


			Luis.Angel@altacorp.com															930000064			Southern California Hospital at Hollywood			Prospect Medical Holdings, Inc.


			m.day@dameronhospital.org															030000117			Dameron Hospital			


			marci_scianna@watsonvillehospital.com			monica_hamilton@watsonvillehospital.om												070000155			Watsonville Community Hospital			Unaffiliated


			margie.martin@ahmchealth.com															060000002			AHMC Anaheim Regional Medical Center			AHMC Healthcare Inc.


			maria.shah@phh.ms															240000054			Victor Valley Global Medical Center			KPC Health


			maria.shah@phh.ms									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000012			Hemet Global Medical Center			KPC Health


			maria.shah@phh.ms									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000727			Menifee Global Medical Center			KPC Health


			markgordon@kvhd.org															120000344			Kern Valley Healthcare District			Unaffiliated


			miles.evalle@kindred.com			martha.pfirrman@kindred.com												240000040			Kindred Hospital - Ontario			Kindred Healthcare


			martha.samora@encompasshealth.com															120000555			Encompass Health Rehabilitation Hospital of Bakersfield			Encompass Health


			mary.save@dignityhealth.org			Dawn.Sloss@DignityHealth.org												070000139			Dominican Hospital			Dignity Health


			matthew.sandoval@tenethealth.com															930000047			Lakewood Regional Medical Center			Tenet Healthcare Corporation


			gparas@avantihospitals.com			mcanlas@avantihospitals.com												930000038			Coast Plaza Hospital			Avanti Hospitals


			esandhu@choc.org			mchanes@choc.org												060001207			CHOC Children's at Mission Hospital			CHOC Children's


			mcoronado@phsi.us			mcoronado@primehealthcare.com												930000060			Glendora Community Hospital			Prime Healthcare Services Foundation


			mcoronado@phsi.us			mcoronado@primehealthcare.com												930000125			San Dimas Community Hospital			Prime Healthcare Services


			megan.vanmatre@dignityhealth.org			Dawn.Sloss@DignityHealth.org												030000901			Mercy Hospital of Folsom			Dignity Health


			melinda.gonzalez@sarh.org															240000053			San Antonio Regional Hospital			Unaffiliated


			mfoote@maderahospital.org															040000111			Madera Community Hospital			Unaffiliated


			jagustines@ballardrehab.com			MHunt@ballardrehab.com												240001218			Ballard Rehabilitation Hospital			Vibra Healthcare


			jeffrey.johnson@stjoe.org			michael.bali@stjoe.org												110000040			Petaluma Valley Hospital			St. Joseph Health


			jeffrey.johnson@stjoe.org			michael.bali@stjoe.org												110000041			Queen of the Valley Medical Center			St. Joseph Health


			jeffrey.johnson@stjoe.org			michael.bali@stjoe.org												110000045			Redwood Memorial Hospital			St. Joseph Health


			jeffrey.johnson@stjoe.org			michael.bali@stjoe.org												110000067			St. Joseph Hospital, Eureka			St. Joseph Health


			jeffrey.johnson@stjoe.org			michael.bali@stjoe.org												140001268			Santa Rosa Memorial Hospital			St. Joseph Health


			jenny.choi@dignityhealth.org			Michael.Coston@Dignityhealth.org			Dawn.Sloss@DignityHealth.org									930000002			California Hospital Medical Center			Dignity Health


			michael.kerr@kindred.com															930000039			Kindred Hospital South Bay			Kindred Healthcare


			michelle.oxford@bakersfieldheart.com															120001330			Bakersfield Heart Hospital			Unaffiliated


			michelle.romero@ephc.org															230000004			Eastern Plumas Health Care			Unaffiliated


			sgundavarapu@phsi.us			mmitchelson@primehealthcare.com												230000016			Shasta Regional Medical Center			Prime Healthcare Services


			modarocf@henrymayo.com			mossrb@henrymayo.com												930000063			Henry Mayo Newhall Hospital			Unaffiliated


			mtorres2@beverly.org															930000012			Beverly Hospital			Unaffiliated


			jhelvey@orchardhospital.com			mwashburn@orchardhospital.com												230000001			Orchard Hospital			Unaffiliated


			ggutierrez@californiarehabinstitute.com			mwemanuel@californiarehabinstitute.com												930000031			California Rehabilitation Institute			Select Medical


			mwright@chla.usc.edu															930000034			Children's Hospital Los Angeles			Unaffiliated


			nancy.hiteshew@dignityhealth.org			Dawn.Sloss@DignityHealth.org												030000120			Mark Twain Medical Center			Dignity Health


			nanette.wardle@jcf-hospital.com															040000105			John C. Fremont Healthcare District			Unaffiliated


			nedal_alqalqili@barstowhospital.com															240000001			Barstow Community Hospital			Quorum Health Corporation


			nadine.johnson@paloverdehospital.org			nadine.johnson@paloverdehospital.org			nena.foreman@paloverdehospital.org			pshepherd@rivco.org			REMSA_Reports@rivco.org			250000042			Palo Verde Hospital			


			jody.white@uhsinc.com			jody.white@uhsinc.com			nicholas.rizley@uhsinc.com									930000077			Palmdale Regional Medical Center			Universal Health Services, Inc.


			nikki.cunningham@kindred.com															930000033			Kindred Hospital - Paramount			Kindred Healthcare


			zmwardak@sjgh.org			nkhan@sjgh.org												030000135			San Joaquin General Hospital			Unaffiliated


			tanushree.vashist@ucsf.edu			Noreenlou.Goodlow@ucsf.edu												140000014			UCSF Benioff Children's Hospital Oakland			UC Health


			jpv@redlandshospital.org			paa2@redlandshospital.org												240000046			Redlands Community Hospital			Unaffiliated


			pam.divan@uhsinc.com									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000344			Inland Valley Medical Center			Universal Health Services, Inc.


			pam.divan@uhsinc.com									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000507			Rancho Springs Medical Center			Universal Health Services, Inc.


			pat.carini2@dignityhealth.org			Dawn.Sloss@DignityHealth.org			Thuy.Le@DignityHealth.org									220000030			St. Mary's Medical Center San Francisco			Dignity Health


			patricia.arena@enloe.org															230000013			Enloe Medical Center - Esplanade Campus			Unaffiliated


			paula.redmond@encompasshealth.com															060001097			Encompass Health Rehabilitation Hospital of Tustin			Encompass Health


			perry.ebeltoft@encompasshealth.com									pshepherd@rivco.org			REMSA_Reports@rivco.org			630019237			Encompass Health Rehabilitation Hospital of Murrieta			Encompass Health


			perry.vinton@tmmc.com															930000127			Torrance Memorial Medical Center			Unaffiliated


			alvin.munoz@uhsinc.com			phyllis.snyder@uhs.com						pshepherd@rivco.org			REMSA_Reports@rivco.org			250000007			Corona Regional Medical Center - Magnolia			Universal Health Services, Inc.


			phyllis.snyder@uhsinc.com									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000006			Corona Regional Medical Center			Universal Health Services, Inc.


			rachel.crawford@dignityhealth.org			Dawn.Sloss@DignityHealth.org												030000037			Methodist Hospital of Sacramento			Dignity Health


			rachel.mcgee@tenethealth.com															050000037			Twin Cities Community Hospital			Tenet Healthcare Corporation


			rani.madhukumar@ahmchealth.com															930000058			Garfield Medical Center			AHMC Healthcare Inc.


			rconsolver@nhsltd.com															060001674			HealthBridge Children's Hospital			Nexus Health Systems


			srm-qualityimprovement-patientsafetydept@tenethealth.com			Regina.shoesmith@tenethealth.com												140000704			San Ramon Regional Medical Center			Tenet Healthcare Corporation


			renee.limpus@mchcares.com															240000052			San Bernardino Mountains Community Hospital			Unaffiliated


			renickk@maringeneral.org															110000953			MarinHealth Medical Center			


			rhonda.anderson@colusamedcenter.org															230000259			Colusa Medical Center			American Advanced Management Group


			ricardo.rufino@kindred.com															930001607			Kindred Hospital - Santa Ana			Kindred Healthcare


			riley.parker@chomp.org															070000137			Community Hospital of the Monterey Peninsula			Unaffiliated


			rkinyon@glennmed.org															230000006			Glenn Medical Center			American Advanced Management Group


			ronnjoseph.gonzales@dignityhealth.org			Dawn.Sloss@DignityHealth.org												030000124			Mercy General Hospital			Dignity Health


			rsantos2@phsi.us			Rsantos2@primehealthcare.com												930000140			Sherman Oaks Hospital			Prime Healthcare Services Foundation


			ruth.honig@ahmchealth.com															930000108			Monterey Park Hospital			AHMC Healthcare Inc.


			ruth.perry@dignityhealth.org			Dawn.Sloss@DignityHealth.org												220000029			Saint Francis Memorial Hospital			Dignity Health


			rvance@pchmc.org									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000044			Doctors Hospital of Riverside			AHMC Healthcare Inc.


			michelle.nielsen@tenethealth.com			sandra.martin@tenethealth.com						pshepherd@rivco.org			REMSA_Reports@rivco.org			250000017			JFK Memorial Hospital			Tenet Healthcare Corporation


			sgvmc-nursingsupervisors@ahmchealth.com			Sandra.Moreno@ahmchealth.com												930000041			San Gabriel Valley Medical Center			AHMC Healthcare Inc.


			seth.rogers@encompasshealth.com															630016419			Encompass Health Rehabilitation Hospital of Modesto			Encompass Health


			sfinn@sonomavalleyhospital.org															110000056			Sonoma Valley Hospital			


			Shana.Crittenden@altacorp.com															930000015			Southern California Hospital at Culver City			Prospect Medical Holdings, Inc.


			sheryl.howland@olympiamc.com			sheryl.howland@yahoo.com												930000105			Olympia Medical Center			


			silva.mirzaian@pvhmc.org															930000123			Pomona Valley Hospital Medical Center			Unaffiliated


			skaplan@casacolina.org															930000020			Casa Colina Hospital and Centers for Healthcare			Unaffiliated


			slejsek@patientshospital.com															230000444			Patients' Hospital of Redding			Unaffiliated


			sorosales@coh.org															930000036			City of Hope			


			ssaelee@vhnorcal.com															230000422			Vibra Hospital of Northern California			Vibra Healthcare


			sstevens@avantihospitals.com															930000092			Memorial Hospital of Gardena			Avanti Hospitals


			stacy.close@dignityhealth.org			Dawn.Sloss@DignityHealth.org												120000404			Mercy Hospitals			Dignity Health


			stacy.close@dignityhealth.org			Dawn.Sloss@DignityHealth.org												120000701			Mercy Hospital Southwest			Dignity Health


			steve_w@elcaminohealth.org															070000136			El Camino Hospital Los Gatos			Unaffiliated


			steve_w@elcaminohealth.org															070001351			El Camino Hospital			Unaffiliated


			tieshan.zheng@med.usc.edu			steven.schulman@med.usc.edu												930000163			USC Norris Comprehensive Cancer Center and Hospital			Keck Medicine of USC


			tieshan.zheng@med.usc.edu			steven.schulman@med.usc.edu												930000912			Keck Hospital of USC			Keck Medicine of USC


			susan.gonzalez@dignityhealth.org			Dawn.Sloss@DignityHealth.org												030000146			Woodland Healthcare			Dignity Health


			susan.maddison@kindred.com															140000148			Kindred Hospital - San Francisco Bay Area			Kindred Healthcare


			suzanne.anders@ventura.org															050000039			Ventura County Medical Center			Unaffiliated


			suzanne.anders@ventura.org															630010957			Santa Paula Hospital			Unaffiliated


			kimberly.marion@kpchealth.com			Suzette.Creighton@kpchealth.com												060000074			Anaheim Global Medical Center			KPC Health


			t2vanwin@sbch.org															050000017			Goleta Valley Cottage Hospital			Cottage Health


			t2vanwin@sbch.org															050000030			Santa Ynez Valley Cottage Hospital			Cottage Health


			t2vanwin@sbch.org															050000280			Santa Barbara Cottage Hospital			Cottage Health


			tami.ross@dignityhealth.org			Dawn.Sloss@DignityHealth.org												230000020			St. Elizabeth Community Hospital			Dignity Health


			tchu@alhambrahospital.com															930000005			Alhambra Hospital Medical Center			AHMC Healthcare Inc.


			teresa.lear@westcovinamc.com															930000188			West Covina Medical Center			Unaffiliated


			terri.conleywhite@tenethealth.com															240000014			Hi-Desert Medical Center			Tenet Healthcare Corporation


			theelak@ah.org															030000139			Adventist Health Lodi Memorial			Adventist Health


			theelak@ah.org															030001799			Adventist Health Sonora			Adventist Health


			Theelak@ah.org															040000122			Adventist Health Selma			Adventist Health


			theelak@ah.org															040000124			Adventist Health Reedley			Adventist Health


			theelak@ah.org															050000455			Adventist Health Simi Valley			Adventist Health


			theelak@ah.org															110000008			Adventist Health Howard Memorial			Adventist Health


			theelAK@ah.org															110000023			Mendocino Coast District Hospital			Unaffiliated


			theelak@ah.org															110000044			Adventist Health Clear Lake			Adventist Health


			theelak@ah.org															110000058			Adventist Health St. Helena			Adventist Health


			theelak@ah.org															110000070			Adventist Health Ukiah Valley			Adventist Health


			theelak@ah.org															120000336			Delano Regional Medical Center			Unaffiliated


			theelak@ah.org															120000411			Adventist Health Bakersfield			Adventist Health


			theelak@ah.org															120000413			Adventist Health Tehachapi Valley			Adventist Health


			theelak@ah.org															120001467			Adventist Health Tulare			Adventist Health


			theelak@ah.org															230000261			Adventist Health and Rideout			Adventist Health


			theelak@ah.org															630012960			Adventist Health Hanford			Adventist Health


			theelak@ah.org															930000059			Adventist Health Glendale			Adventist Health


			theelak@ah.org															930000191			Adventist Health White Memorial			Adventist Health


			thelma.sembrana@ucsf.edu															220000015			UCSF Medical Center at Mount Zion			UC Health


			thelma.sembrana@ucsf.edu															220000031			UCSF Medical Center			UC Health


			thelma.sembrana@ucsf.edu															630015778			UCSF Medical Center at Mission Bay			UC Health


			thudson@sgmh.org									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000101			San Gorgonio Memorial Hospital			Unaffiliated


			tiffany4.nguyen@tenethealth.com															060000025			Los Alamitos Medical Center			Tenet Healthcare Corporation


			tinaahn@verity.org															220000026			Seton Medical Center			Verity Health System


			tinaahn@verity.org															220000028			Seton Coastside			Verity Health System


			torsten.waurig@dignityhealth.org			Dawn.Sloss@DignityHealth.org												230000010			Mercy Medical Center Redding			Dignity Health


			tpellum@eisenhowerhealth.org									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000011			Eisenhower Health			


			michelle.garcia@nih.org			tracy.aspel@nih.org												240000037			Northern Inyo Hospital			Unaffiliated


			tracy.coats@dignityhealth.org			Dawn.Sloss@DignityHealth.org												240000082			Community Hospital of San Bernardino			Dignity Health


			mragan@vhsacramento.com			VChauhan@vhsacramento.com												030000907			Vibra Hospital of Sacramento			Vibra Healthcare


			veanne.oneill@dignityhealth.org			Dawn.Sloss@DignityHealth.org												030000127			Mercy San Juan Medical Center			Dignity Health


			vicky.kai@providence.org															060000060			Mission Hospital Mission Viejo			St. Joseph Health


			vicky.kai@providence.org															060000066			Mission Hospital Laguna Beach			St. Joseph Health


			vicky.kai@providence.org															060000067			St. Joseph Hospital, Orange			St. Joseph Health


			vicky.kai@providence.org															060000068			St. Jude Medical Center			St. Joseph Health


			vicky.kai@providence.org															240000104			St. Mary Medical Center			St. Joseph Health


			vicky.kai@providence.org															930000066			Providence Holy Cross Medical Center			Providence St. Joseph Health Southern California


			vicky.kai@providence.org															930000081			Providence Little Company of Mary Medical Center Torrance			Providence St. Joseph Health Southern California


			vicky.kai@providence.org															930000091			Providence Cedars-Sinai Tarzana Medical Center			Providence St. Joseph Health Southern California


			vicky.kai@providence.org															930000100			Providence Saint John's Health Center			Providence St. Joseph Health Southern California


			vicky.kai@providence.org															930000101			Providence Saint Joseph Medical Center			Providence St. Joseph Health Southern California


			vicky.kai@providence.org															930000157			Providence Little Company of Mary Medical Center San Pedro			Providence St. Joseph Health Southern California


			vlakey@mayersmemorial.com															230000009			Mayers Memorial Hospital District			Unaffiliated


			william.mitchell@kindred.com									pshepherd@rivco.org			REMSA_Reports@rivco.org			250000004			Kindred Hospital - Riverside			Kindred Healthcare


			jwaltermire@pdh.org			zstancer@pdh.org												230000015			Plumas District Hospital			Unaffiliated
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reference). For those providers that you wish to invite, we ask you to send them the template email
below that we drafted for you. We would ask you not to share this broadly with providers that you
are not considering for Phase 1a at this time.
 
If you have encountered difficulties in identifying providers with appropriate cold storage options
that can vaccinate health care workers in your jurisdiction or have concerns with your own POD
planning, please reach out to us at CDPH.LHDCOVIDVAC@cdph.ca.gov. We can schedule an
individual call and offer assistance.
 
Thank you!
 
Maria E. Volk, MPA
CDC Public Health Advisor
Assistant Branch Chief
CDPH, Immunization Branch
(510) 620-3748
 


Template email that you could use for providers:
 
Dear Provider:
 
We are pleased to notify you that COVIDReadi, our COVID-19 vaccination provider registration
system, is now open for you to register to participate in the COVID-19 Vaccination Program. All
healthcare providers who will be receiving and administering COVID-19 vaccines must be enrolled in
the program. Due to limited vaccine availability expected during initial phases of the vaccination
program, prioritized enrollment activities for vaccination providers are currently focused on
settings where COVID-19 vaccine will be administered in Phase 1a. Providers that are likely
immunizers for Phase 1a will be invited by their Local Health Department, so please do not share
this link.
 
Click here for instructions and here for a step by step guide. Please read both carefully before you
begin. There is a fair amount of information that you need to collect prior to completing the
enrollment application. We understand that organizations are managed differently and this will
impact how you register. Additionally, the information gathering process may require coordination
with different people within your organization.
 
The registration process is broken into 3 parts—prescreening section, Part A-Organization, and Part
B-for each organization’s Location.
 
Please consider the following:


If you have a consolidated management structure, with a Chief Medical Officer and Chief
Executive Officer (or chief fiduciary/legal official) that oversee multiple locations, they must
complete and sign the CDC COVID-19 Vaccination Program Provider Requirements and Legal
Agreement (Section A),  and then the individual locations will complete the Provider Profile
Information (Section B) for each vaccination location covered under your organization



mailto:CDPH.LHDCOVIDVAC@cdph.ca.gov

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps-3A__secure-2Dweb.cisco.com_18IYAUJ9SyVUqW2IgSKJiANY3ncVY7pth4FQTnZbwXVv05TZBQa4EgUFx3VOvtgKnfBHkvNaWoGI7hJcHuRqXqQINXBPYV0nv3nFK7lPjTil3oqxr75yEqRL8eN0ecm6a-5F089dli-2DW-2Dlko4sJ-2DQu01pYUKcMD-2D0qO-2D4vgCKEwHcdpMU3rOt8Sw0E5axn-2D7re07Vq2LKk4jWO2LFY7KK4f-2DStcCifCCOGqiT-2DBDPPXYsLIOomQabmtk9uZwJHe7nc9TB9R75m5uf51hlLwNIS5ikIbT9xLzwc4Fr7icI9R20yO8fbNvj7n8UJblme-2DzXsQuiEkXhy6okM6Xw0zqkR1vyBuyjUy2W6PE2IVjMtAMsx5qCSkL94odCvc9BpJYZeku8tdXnHMZbxvaNRN4VZRob3fCAUHW16Om7aajiIrrKjqjW5hhlvqd1wCmjHu-5FdSP_https-253A-252F-252Feziz.org-252Fassets-252Fother-252FIMM-2D1295.pdf%26d%3dDwMFAg%26c%3dLr0a7ed3egkbwePCNW4ROg%26r%3dy35cacJVdbcGbLiPvMvViXbw0a_PTr-edC5qSJKVuc0%26m%3d8LX3f4e6lzNb6fnZ7OD1B0Ae7lABc2R0YPBDolQTVIw%26s%3dlhXC4TJRPxvz-Kp-itBCP6unKv7I-ttWwQhuzotypwo%26e%3d&c=E,1,Xau0Kua7RPYkbMCK8f-4DhMv_xPVDD8iS8fNHgX0ldCq0yiwvX-ZVyiLSawXUTgKRzIMp5opxny859C-fJM3rg_wSxR7VejNIGsta1QrXE6WNw,,&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps-3A__secure-2Dweb.cisco.com_1pMnB2kVkFR0Iw-2DgsMkP1xnWT0GSLLoq9fZOmmjbpUJt2FAmF5EH3mtqCB5hT9F8maRYpZNPfA2QPnyWzDlt4810ZrGAeHr-5FJKxp-2DhpYRCWcq4CEAvJX-2Dp26CKkWa4P9qXroYXl7Ta9JsQHkCi04ehyN9QMrWai0uLrJM-5FQkhvblJT8pp0hYor73z5eJF91jqy4otpAgU6ETv4jALbM-5Fbp7GKHiepqsBwrFDHlScaqqLPUpYzMSCt-2DHJReistaq8Z8gKucpRrLlfLmXv1HSRpOQui2VUVYNxqbvuIldB6agL4cMr-5F6FNH0YU3C0vBtt2ffiAKFqSrbC-5FH6zKFLzRH9k-5F8F1nrO7w-2D0u0TkOrvArDjaNcyvcZw84I3mebGnwnTvbie2BubSrbLf97NSCh2yIO9ZjiHRHIOpyRdjeTwrEU3Sz8Rchjr6BFm5XtDaq6-2D_https-253A-252F-252Feziz.org-252Fassets-252Fother-252FIMM-2D1303.pdf%26d%3dDwMFAg%26c%3dLr0a7ed3egkbwePCNW4ROg%26r%3dy35cacJVdbcGbLiPvMvViXbw0a_PTr-edC5qSJKVuc0%26m%3d8LX3f4e6lzNb6fnZ7OD1B0Ae7lABc2R0YPBDolQTVIw%26s%3dZRoC7ch0_OIxDmx49rrPQk935QH4MfdskPpAenepauE%26e%3d&c=E,1,s9K04GJbP_-zyjKu7nZq3QAKbIyytfwH-6UOSqhH6C7igo7C5kfQ5xPN-8x5yM-56tljDGIQ1fxV9v7obpCa8RzZAUMcmOmKMQnF-s5xluHpvvRwT5dQNJ_wxA,,&typo=1





(Section A). Through this process, your Organization’s leadership does not have to sign
enrollment agreements multiple times for all sites under your organization’s umbrella.  
If your organization is independently managed, then each site would need to be enrolled
individually, as an Organization, with each location leadership (CMO and CEO) completing and
agreeing with the Program’s participation agreement.  


 
California’s Registration Portal (COVIDReadi)
The provider registration portal, COVIDReadi, can be found at this link:  https://ca.covidreadi.com/.
   The system is set up so that each person involved with the registration process needs to
create their own account; once the organization is established, invitation codes can be sent to all
individuals that need to participate in the process. 
 
As you start entering information into COVIDReadi, please consider the following:


If you do not receive an email from COVIDReadi to confirm your email address after setting up
your account, please check your junk/spam folders. You may also have to check with your IT
support in case the email is blocked due to a filter.
Your information is saved as you move from page to page; this will allow different individuals
to access the enrollment form and add specific pieces of information.
You will need to complete at least one location in Section B for each Organization—an
enrollment will not be reviewed until both an Organization and at least one Location section is
submitted.


 
Please forward this to the appropriate people in your organization to begin the registration process.  
 
CDPH and local health departments are currently determining which multi-county entities will
receive vaccine allocations directly from the state versus through the local health departments. We
will provide more information as those decisions are made, however, it does not impact how you will
register in the even that your organization has multiple locations across different county lines.  We
are asking all potential Phase 1a vaccinators to enroll in the vaccination program now so that we are
prepared when vaccines become available.  
 
If you have any questions, please contact COVIDCallCenter@cdph.ca.gov. 
 



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fca.covidreadi.com%2f&c=E,1,uFfD0IAmVYuw928pBEsq26esiqt6TkjEn0JySiFc-OX0ZwOra7zgHcmDcQ-1-Ndjdegf2rfNUX2xLy8WxYruvymO6tn_gRu5wYvp5_R3c7udmmBElpAreN0-YTM,&typo=1
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CALIFORNIA’S 
COVID-19
RESPONSE
November 16, 2020







Daily cases have doubled in 


the last 10 days.


This is the fastest increase


California has seen.


We are sounding the alarm.
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6/15 to 6/21: 


39.2% increase
11/1 to 11/7: 


51.3% increase


Date of episode







Under our Blueprint for a Safer 


Economy, concerning factors trigger 
emergency action. 


Based on concerning data & 
consistent with Blueprint, we're 


tightening restrictions.


California is Pulling an Emergency Brake







• Counties will move back after 1 week, not just 2 weeks.


• Because of significant increases, some counties will 
move multiple tiers.


• Counties that move back must make industry changes 
urgently, instead of 3 days, with phased in enforcement.


• California will assess tiers again mid-week.


California is Pulling an Emergency Brake







PURPLE: 13 Counties


RED: 22 Counties


ORANGE: 17 Counties


YELLOW: 6 Counties


Last Week Tier Status







PURPLE: 41 Counties


RED: 11 Counties


ORANGE: 4 Counties


YELLOW: 2 Counties


Current Tier Status with Emergency Brake







11 surge facilities throughout the state:


•Ability to stand up more in 24-96 hours


• Total beds capacity: 1,872


PPE INVENTORY


•180M N-95 Masks


•342M Surgical masks


•95.5M Gloves


California has Prepared for this moment 


• 23.9M Face shields


• 64.5M Gowns
• 12.8M Collection Kits







PREVENTION


• First state to do 
stay-at-home 


• Mask mandate


• 600M+ masks 
distributed


• Blueprint for 
Safer Economy


California's COVID-19 Approach


TESTING


• Massively 
increased 
testing 
including new 
state lab


• 21,068,894 tests 


• 24-48 hour test 
results 


• 164k avg. 
tests/day


ISOLATION


• Job-protected 
paid sick leave


• Housing for at-
risk homeless, 
and exposed 
agricultural & 
farm workers


• Up to 95% of 
local health 
contacting 
same day


VACCINE


• Plan for safe, 
equitable, & 
transparent 
distribution


• Preparing for 
unknowns


• Expert 
committees on 
safety and 
distribution







PURPLE: 41 Counties


RED: 11 Counties


ORANGE: 4 Counties


YELLOW: 2 Counties


Current Tier Status with Emergency Brake







Keeping transmission low, 
prevents flooding the system.


We must keep healthcare workers safe, 
especially during the winter as cases 


increase.


CA Healthcare System Coming Under Stress







Masking


Mixing


Movements


Personal Actions Will Slow The Spread







• Wear a mask whenever in 
public.


• Wear a mask when gathering 
with people you don't live with, 
in any setting - including close 
friends & family who live 
elsewhere.


Masking Measures







• Always keep gatherings short


• Purple/Red: Do not gather indoors with 
other households


• Orange/Yellow: keep windows and doors 
open, wear a mask, distance


• High-risk individuals should avoid 
gatherings and wear a surgical or N95 
mask if they do attend


Gathering Guidance







• Discourage non-
essential out of state 
travel


• 14-day self-quarantine 
after returning to state


• Stay local


Travel Advisory







9,890
November 15


8,198
7-Day Average


Today’s COVID-19 Case Numbers 
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National Test Positivity Rate


Source: Johns Hopkins University







14-Day Positivity Rate
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COVID-19+ Hospitalizations


48% increase in COVID-19+ hospitalizations over 14-days







73,867
Hospital 


Beds


43,448
Admitted 
Patients


3,852
COVID-19 


Patients


59% 
Of Hospital Beds


5% 
Of Hospital Beds


California's Healthcare System Capacity
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COVID-19+ ICU Admissions


38.8% increase in COVID-19+ admissions over 14-days
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California's Critical Care Capacity







Wear a mask


Physically distance


Wash your hands


Minimize mixing


REMINDER: Your Actions Can Save Lives







covid19.ca.gov
Learn more at








From: MCHAP (EXEC-DIR)@DHCS
Subject: Medi-Cal Rx Lengthens Transition Time to Full Implementation
Date: Monday, November 16, 2020 4:32:42 PM


Good afternoon,
 
Given the ongoing challenges and constantly evolving health care landscape
associated with the unprecedented COVID-19 public health emergency (PHE), the
Department of Health Care Services (DHCS), after careful consideration and in close
partnership and collaboration with Magellan Medicaid Administration, Inc., has
decided to lengthen the transition time to the full implementation of Medi-Cal Rx by
three (3) months, until April 1, 2021. In the interim, all current prescription drug
service processes and protocols, both effectuated by DHCS and Medi-Cal managed
care plans (MCPs), will remain unchanged and in place until Medi-Cal Rx launches.
 
The additional transition time allows more time to develop safeguards to ensure a
smoother and more complete transition of prescription drug services for Medi-Cal’s
nearly 13 million beneficiaries during the COVID-19 PHE. Further, the additional time
will provide more opportunities for Medi-Cal providers, beneficiaries, MCPs, and other
interested parties to become better acclimated with the new Medi-Cal Rx policies and
processes, and will allow additional targeted stakeholder engagement and outreach
efforts.
 
DHCS will update the Medi-Cal beneficiary notice templates that were planned for
release to Medi-Cal fee-for-service beneficiaries on or about December 1, 2020, to
include information about the new date of full implementation. DHCS has also notified
MCPs about the need to similarly update their respective 30-day notice and outreach
campaign materials.
 
DHCS appreciates your continued support and collaboration on this important project,
and we look forward to the successful launch of Medi-Cal Rx next spring. For
questions or comments, please email the Medi-Cal Rx Project Team at
RxCarveOut@dhcs.ca.gov.
 
Sincerely,
DHCS



mailto:MCHAP@dhcs.ca.gov

mailto:RxCarveOut@dhcs.ca.gov






From: Michelle Gibbons
To: Betsy Armstrong; Jack Anderson
Subject: FW: Daily Roundup of Health Officer Actions
Date: Monday, November 16, 2020 4:31:43 PM


 
 
Thank you,
 
Michelle Gibbons
Executive Director
County Health Executives Association of California (CHEAC)
1127 11th Street, Suite 806, Sacramento CA 95814
Office: (916) 327-7540
www.cheac.org
 


From: sharp@calhealthofficers.org <sharp@calhealthofficers.org> 
Sent: Monday, November 16, 2020 3:26 PM
To: sharp@calhealthofficers.org
Cc: Kat DeBurgh <deburgh@calhealthofficers.org>
Subject: Daily Roundup of Health Officer Actions
 


Daily Roundup of Health Officer Actions
November 16, 2020


 
State Guidance
 
Office of the Governor: New Immediate Actions to Curb COVID-19 Transmissions (11-16-20)
 
CDPH: Face Coverings Guidance (Updated) (11-16-20)
 
Local Health Officer Orders
 
San Diego County: Stay at Home Order (Updated) (11-13-20)
 
Local Health Officer Guidance
 
Alameda County: Guidance for Dental Health Care Providers Responding to Cases of COVID-19
(Corrected) (11-16-20)
 
Berkeley: Press Release: Flu Vaccination More Important During Pandemic (11-13-20)
 
Solano County: Holiday Safety Guidance (11-13-20)
 
Lake County: Update: Staying Safe this Holiday Season (11-13-20)
 
Marin County: Update, including guidance on Red Tier closures and additional closure of indoor



mailto:mgibbons@cheac.org

mailto:barmstrong@cheac.org

mailto:janderson@cheac.org

http://www.cheac.org/

https://www.gov.ca.gov/2020/11/16/governor-newsom-announces-new-immediate-actions-to-curb-covid-19-transmission/

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.sandiegocounty.gov%2fcontent%2fdam%2fsdc%2fhhsa%2fprograms%2fphs%2fEpidemiology%2fHealthOfficerOrderCOVID19.pdf&c=E,1,DbjZ2YxK-ATEAeQruA9VPEKwmyxsLFcP5XrjvBhmxa41jEf28ES_BerfC2FBHhTGA5ZEDbDAuOmyBGhmglMMgpyQanp3Od0l-Cvy9JliiF7FybY,&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcovid-19.acgov.org%2fcovid19-assets%2fdocs%2fclinical-guidance%2fguidance-dental-providers-responding-to-covid-19-cases-2020.11.16.pdf&c=E,1,18rgvraoBJlLZWDqwg6aFVwTo8B3OfmI7XOghAnmX8dAwXEvynLK4VD40hwtxZhGJoW4x86d8rh5pm-PpHl67g2IA-CWgHowTpTU4o3XQ5aaIal-SyaXwGVzDiI,&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcovid-19.acgov.org%2fcovid19-assets%2fdocs%2fclinical-guidance%2fguidance-dental-providers-responding-to-covid-19-cases-2020.11.16.pdf&c=E,1,18rgvraoBJlLZWDqwg6aFVwTo8B3OfmI7XOghAnmX8dAwXEvynLK4VD40hwtxZhGJoW4x86d8rh5pm-PpHl67g2IA-CWgHowTpTU4o3XQ5aaIal-SyaXwGVzDiI,&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.cityofberkeley.info%2fCity_Manager%2fPress_Releases%2f2020%2f2020-11-13-flu_vaccine_more_important_during_pandemic.aspx&c=E,1,hhJn2NzsrcxDWifUQVC9wU-5ZT3TKugolYiL8o8lxwDGcPtLo7Q2U6oZDdO58ilBsJrqwR2klhDtULvgWm9VHlo3MznqVmy756QK4XvoWa1PvMNa7tL6&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.solanocounty.com%2fcivicax%2ffilebank%2fblobdload.aspx%3fBlobID%3d33621&c=E,1,no3Xn3hiKkmszdUZ65cOADxvrOmrySSzypgY7bhJ_bFmrJQWslPoFu-PxxoVTjFEQHC_IcBW-0BYndLQK4gjGCVoY54AZuIlPWM6-dMUT-o,&typo=1

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fhealth.co.lake.ca.us%2fAssets%2fDepartments%2fHealth%2fPublic%2bHealth%2bDivision%2fCOVID-19%2fUpdate111320.pdf&c=E,1,gW7AVv3jQm8Em3M_7O5INo15mEuRkValh8S_J9wVnWEAYYOxZ1R_YFloa1-ZM3arJwkjFLyDw00zjlZ9riSz8LND159YnbYTntijYouGPiblQBI,&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcoronavirus.marinhhs.org%2fcovid-19-status-update-11132020&c=E,1,Vk323ZiEdEzAZwTGNweH3W77-li_IeEJqRuSC3lghsML1MkyujhtPioD5NnesGSHB7aGr1YA9k2ZokZjti1s7KVnQgjlJsIhvyDzOxdXdjo,&typo=1





restaurants, movie theater concessions, and food courts (11-13-20)
 
San Francisco: FAQs: Portable Air Cleaners (11-13-20)
 
San Francisco: FAQs: General Ventilation (11-13-20)
 
Yolo County: Purple Tier Activities (INFOGRAPHIC) (English) (Spanish) (Russian) (11-13-20)
 
 
Huntington
 
Huntington W. Sharp
Program Assistant, Health Officers Association of California
1100 Eleventh Street, Suite 323
Sacramento, CA 95814
Office: (916) 441-7405
Mobile: (415) 637-6767
 
Pronouns: He/Him/His
 



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.sfdph.org%2fdph%2ffiles%2fig%2fFAQ-Portable-Air-Cleaners.pdf&c=E,1,h0qES0kS18Up1Bp1HiuTDEK2ogGgCnTfUf1E0vuQE7yv3JfrDz6I5Qsz_zi6VOoToucOyxjsZVl9EphFM6ZqhbVwfy7Oa8j6x31rvzTeEmaUsg,,&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.sfdph.org%2fdph%2ffiles%2fig%2fFAQ-General-Ventilation.pdf&c=E,1,zG9DOGZPH8WGNjRUluZ4c-ktOnbY2VJhRnIaduZG8cl_z3M6ob068ksqT4-E6Js383Y0rqC9vSuggiPpQuhVq55lPGUw9ANygqnwNTjRtADl&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.yolocounty.org%2fHome%2fShowDocument%3fid%3d67229&c=E,1,HalSwTqx6cHqXMUFivUyYHY990qpgxgHVKqLmwZZXgcTznI3cAJrJ8qMl5cBQG0tVegzcapAqqhrlE6-sPj96sKbyiNKWKWGpnnVssH20eskHqUm8KONikEIM7sO&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.yolocounty.org%2fHome%2fShowDocument%3fid%3d67233&c=E,1,TvRG1sSXc9kB2w4Uik52FViF9aOvpOpVbfd5pxGYnfVF2FVX_EgMpO7vY67VYvBHvGoI19KFokb3vvnBuZC_U3wtqitHf_vZb9Ip_0kmygGaI651KPfbfDHLzaQ,&typo=1

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.yolocounty.org%2fHome%2fShowDocument%3fid%3d67231&c=E,1,-8veokfeAY_4ibf__b9oPw8mjovrf-5M6ej_kfMQYcBKfrTX8Z8woa3VsDvB8-D8Eo2409Emwd5cc0kgJh0Y1JubLrQO_5GTXvLqoHCdnyhyWwdrjxWh&typo=1






 
 


 
Blueprint Tier Assignments – Emergency Brake 


November 16, 2020 
 


Summary 
On November 16, 2020 Governor Newsom announced the utilization of the state’s 
“emergency brake” built into California’s Blueprint for a Safer Economy. Due to an 
unprecedented surge in the rate of increase of cases of COVID-19 in every region of 
the state, the California Department of Public Health (CDPH) implemented immediate 
changes to its tier assignment process. 
 
What’s New 


• Tier assignments may occur any day of the week and may occur more than 
once a week when CDPH determines immediate action is needed. 
 


• Counties may be moved back more than one tier if CDPH determines a need for 
intensive intervention. 


o Key considerations include the rate of increase in new cases and/or test 
positivity, public health capacity, and other epidemiological factors. 


 
• Counties may move with one week of worsening metrics (as opposed to the 


usual two weeks during times of stability). 
 


• The most recent reliable data will be used to complete the assessment. 
 


• In light of the extreme circumstances requiring immediate action, counties will 
be required to implement any sector changes the day following the tier 
announcement. 
 


• County requests for tier adjudication will not hold the county in the current tier 
during adjudication. Given the current environment of rapidly escalating cases 
and widespread disease transmission across California, tier adjudication requests 
are unlikely to be approved unless unique, extreme circumstances and data are 
submitted justifying how the county is not impacted by the statewide increases. 


 
Key Messages 



https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyMonitoringOverview.aspx





California is experiencing an unprecedented rate of increase of new cases of COVID-
19 statewide.  


• This is the fastest our cases have gone up. They are going up in every region of 
the state. 


 
The state’s goal is to preserve our health care capacity. 


• We need to make sure that patients can get access to care they need. 
• We must do everything we can to keep hospitals from being overrun. 


 
Given how quickly cases are increasing, CDPH will likely run case and testing positivity 
data again later this week to see if additional counties require intervention. 


• As of November 16, California has 41 counties in Purple, 11 counties in Red, 4 
counties in Orange, and 2 counties in Yellow. 


• Since there was no forward movement, CDPH did not use its health equity metric 
for this tier assignment. 


 
The emergency brake does not alter the state guidelines governing school re-openings. 


• Schools that have already re-opened when a county was in a less restrictive may 
remain open if that county moves to the Purple tier. 


• Schools that have not re-opened may provide in-person instruction if either local 
school and health officials decide to open elementary schools under the 
elementary school waiver process, or school officials decide to conduct in-
person instruction for a limited set of students in small cohorts. 


• Otherwise, schools may not reopen for in-person instruction until the county has 
been in the substantial (Red) tier for two weeks. 


• More information: schools guidance, schools FAQ, and cohorting FAQs. 
 
 



https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/In-Person-Elementary-Waiver-Process.aspx

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx

https://urldefense.proofpoint.com/v2/url?u=https-3A__covid19.ca.gov_industry-2Dguidance_-23schools-2Dguidance&d=DwMFAg&c=Lr0a7ed3egkbwePCNW4ROg&r=yRsi0eKVK6Khc58oFC32XROAJ-JqVGBGabDv9P6148k&m=amQkL6QH1Y8YPLmSjI3ClMbnaX8bXP66yzDOyRLvVqk&s=cpBjHERHy6bEmHmjJyra7uMqEpfvpRCPST6nF4Hl9BQ&e=

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Schools-FAQ.aspx

https://urldefense.proofpoint.com/v2/url?u=https-3A__files.covid19.ca.gov_pdf_guidance-2Dschools-2Dcohort-2DFAQ.pdf&d=DwMFAg&c=Lr0a7ed3egkbwePCNW4ROg&r=yRsi0eKVK6Khc58oFC32XROAJ-JqVGBGabDv9P6148k&m=amQkL6QH1Y8YPLmSjI3ClMbnaX8bXP66yzDOyRLvVqk&s=zN2gxN_JAmFwywNGKBcrpIehHwg2JRi_Zcbt2A8tiqM&e=





Counties that do move back must make changes to sectors urgently, instead of three days
with phased in enforcement
California will assess tiers again mid-week

Last week, there were thirteen counties in the purple tier, 22 in the red tier, 17 in the orange tier,
and 6 in the yellow tier. This week, 41 counties are now in the purple tier, eleven in the red tier,
four in the orange tier, and two in the yellow tier. 40 counties have moved tiers this week.
Governor Newsom discussed the preparations the state has made to address a surge in cases
including having eleven health surge facilities on standby throughout the state and the creation of
a significant stockpile of personal protective equipment such as N95 respirators, surgical
facemasks, gowns, and gloves. The Governor also laid out in detail California’s coronavirus efforts
including prevention efforts such as first in the nation stay-at-home order, testing efforts such as
establishing a new state lab, isolation efforts such as Project Roomkey, and vaccine efforts such
as establishing a scientific safety review workgroup.
California Health and Human Services Secretary Mark Ghaly detailed the rapid rise of COVID-19
infections statewide and the need to keep transmission low in order to not flood California’s health
care system. Dr. Ghaly repeated the importance of masking measures, underscored the newly
released gatherings guidance, and the release of the state’s travel advisory.
Yesterday, there were 9,890 new cases for a seven-day average of 8,198. California’s positivity
rate is now 4.6 percent over fourteen days and five percent over the last week. While not as high
as the national average of 9.8 percent, the Governor stated it is alarming enough to warrant
putting more restrictions in place. Hospitalizations have increased 48 percent over the last two
weeks and ICU admissions are now 38.8 percent over the same period.
Governor Newsom previewed the possibility of the state instituting a curfew. He noted they are
reviewing the efficacy of curfew strategies in order to understand what potential impacts there may
be for various industries.
Finally, Governor Newsom addressed reports of having attended a gathering larger than state
guidance allows in the Napa Valley. He said he made a mistake, he apologized to all Californians,
and stated he would not make the same mistake again.
Responses to Press Q&A:

Asked about social gatherings potentially fueling the surge rather than businesses, the
Governor responded that they have guidelines in place for both individuals and businesses.
Dr. Ghaly acknowledged social gatherings were fueling some increases, but he also noted
that based on both local and national data the risk for infection is higher in health care
settings, offices, and restaurants. They are hope to better control the spread of the virus by
the end of December by putting more restrictions in place now thereby allowing counties to
resume forward movement in Blueprint tiers. The Governor also commented that state
revenues have come in higher than projections, and one of his top priorities is to help small
businesses weather the storm. He noted his work with local governments many of whom
are also supporting local businesses and Speaker Pelosi and President-Elect Biden on a
new stimulus package.
Governor Newsom stated that California has fared better than other states, but is not
immune to increasing rates as the rest of the country’s rates increase and as more and
more activities move indoors with the change in weather. He discussed California’s success
in tamping down the first wave, but they now need to be more aggressive again to try and
limit transmission. The Governor also underscored that enforcement is more about helping



people and businesses comply rather than through punitive measures.
The Governor responded to several questions about the birthday dinner he attended, and
noted he was being forthright and had apologized.
In response to a question about working with President-Elect Biden’s transition team on
vaccine planning, the Governor noted the number of talented Californians tapped to serve
on national COVID-19 response planning activities. He discussed how they are working
with both on a more prescriptive ask for additional coronavirus relief from Congress. Dr.
Ghaly commented that they have been working both with the current Administration as well
as the transition team on vaccine planning. Feedback from their federal partners has been
positive about how California is taking vaccine planning activities very seriously and are
getting prepared for a rollout.
Asked about pending youth sports guidance, Governor Newsom stated that he understands
the frustration of young athletes and their families, but they want to ensure these activities
can be conducted safely. Dr. Ghaly weighed in that because statewide case rates are
rising, they want to be sure youth sports can be done successfully and will not have to be
paused or stopped.

 
Latest COVID-19 Statistics
 

Statewide Numbers (including racial demographics, health worker infections, and testing data):
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx 

Daily changes include 9,890 additional cases* (1.0 percent increase since yesterday), 10
additional deaths (0.1 percent increase since yesterday), an increase of 105
hospitalizations (2.3 percent increase since yesterday), and an increase of 37 ICU
admissions (3.3 percent increase since yesterday).

*Note: CDPH indicates that numbers do not represent true day-over-day change as
these results include cases prior to yesterday.

COVID-19 Data and Tools (including hospital data): https://covid19.ca.gov/state-dashboard/; See
also: cases by county; hospital data
Blueprint for a Safer Economy: The state has created a Blueprint for a Safer Economy tool to
enable individuals to determine the status of allowable sector activities in counties. This framework
takes the place of the CDPH County Data Monitoring List.
CDCR Inmate and Staff Tracker: The CDCR Inmate Patient COVID-19 Tracker is available here
and the CDCR Staff COVID-19 Tracker is available here.

 
Announcements
 

Additional Project Roomkey Funding Released: This evening the Governor announced that
they would be releasing an additional $62 million in onetime funding to local governments to
continue providing housing to current Project Roomkey participants.
Moderna Vaccine Announcement: CDPH issued an email this morning on the efficacy
announcement of the Moderna COVID-19 vaccine. Email is attached above.
Cal/OSHA proposed COVID-19 emergency standard: Later this week, Cal/OSHA will be
conducting an emergency regulatory hearing on COVID-19 to cover employers outside the scope
of the current Aerosol Transmissible Diseases standard (which covers healthcare facilities, long-
term care, corrections, homeless shelters, home healthcare, etc.). Email from CDPH with more
information is attached.
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General Acute Care Hospitals Registered as COVID-19 Vaccine Providers: CDPH issued an
email today with a list of general acute care hospitals that will be invited today to register as Phase
1a COVID-19 vaccine providers in order to ensure there is no duplication of efforts. Email is
attached above.
DOF COVID-19 CRF Fiscal Update: The Department of Finance released an updated report this
afternoon on the expenditure of coronavirus relief funds (CRF) statewide through September 30.
DOF also notified the Legislature of shifting eligible COVID-19 response activities paid for from the
state General Fund to CRF.
HOAC Daily Roundup of Health Officer Actions: HOAC issues a daily roundup of health officer
actions statewide and has kindly shared with CHEAC, as well. Please see the attached email.
Hospital Data Tracking: CDPH continues to issue daily secure emails containing hospital tracking
data for local planning purposes. Please reference your email for the message; this data is to
remain confidential.
CalOES COVID-19 and Wildfire Daily Messaging: CalOES continues to issue its frequent
messaging briefing on COVID-19 and wildfires. The message can be found here.
Medi-Cal Rx Lengthens Transition Time to Full Implementation: DHCS issued information
today (attached above) that due to the COVID-19 pandemic, Medi-Cal has decided to lengthen the
transition time to the full implementation of Medi-Cal Rx by three (3) months, until April 1, 2021.

 
Guidance
 

Blueprint for a Safer Economy Weekly Update: CDPH issued its weekly update for county tier
assignments as part of the Blueprint for a Safer Economy framework. Information from CDPH is
available here.

Blueprint Talking Points: Talking points from CDPH on Blueprint Tier Assignments –
Emergency Brake are attached above.

Face Coverings Guidance: CDPH released updated guidance on face coverings and supersedes
guidance released on June 18, 2020. Face coverings are now required to be worn at all times
outside the home with limited exceptions.
LTC Infection Control Recommendations during Holiday Celebrations: CDPH released an all
facilities letter (AFL 20-86) this afternoon for long term care facilities providing infection control
recommendations during holiday celebrations for residents, families, and facilities.
CDC Screening K-12 Students for COVID-19 Symptoms: The Centers for Disease Control and
Prevention (CDC) have updated their guidance for COVID-19 symptom screening for schools
opening for in-person learning.

 
Key Contacts
 

Essential Services Questions: essentialservicesinquiries@cdph.ca.gov
Testing Taskforce: testing.taskforce@state.ca.gov
CDPH COVID-19 Vaccine Questions: CDPH.LHDcovidvac@cdph.ca.gov

CDPH Vaccine Slides, Webinar Recordings, Other Materials:
http://izcoordinators.org/covid-19-vaccination-planning/   

Laboratory Reporting:
CalREDIE Help Desk: CalREDIEHelp@cdph.ca.gov
Lab Field Services email for enforcement: LFSCOVID@cdph.ca.gov
For questions about lab data getting to local level, please send inquiries to this general
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email box: NovelVirus@cdph.ca.gov
CDCR Early Release: CDCR Department Operations Center at DOCCOVID19@cdcr.ca.gov

 
Please Note: If you have not received a timely response to your questions or inquiries to any of the
above state entities, please email Betsy Armstrong at CHEAC (barmstrong@cheac.org). We will elevate
your questions to the appropriate state agency.
 
News Media/Social Media
 

LHD Officials in the News: Please share any articles you are quoted in or links to interviews you
give to the media with CHEAC at admin@cheac.org for inclusion in our media campaign
highlighting local health department activities.

 
Virtual Community Updates
 

We encourage all members to log in to access the wealth of resources that have been made
available from LHDs throughout the state.

 
Thank you,
 
Betsy Armstrong, Senior Policy Analyst
County Health Executives
  Association of California (CHEAC)

1127 11th Street, Suite 806
Sacramento, CA  95814
(916) 747-2574 cell
barmstrong@cheac.org
 
[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.
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From: Corsello, Birgitta E.
To: Darby Kernan; Graham Knaus
Cc: Hannigan, Erin; Matyas, Bela T.; Schmidtbauer, Terry
Subject: FW: Requests for Consideration
Date: Tuesday, December 1, 2020 2:18:00 PM
Attachments: Reconsideration Request - Low and Med Risk Businesses May 2020.docx

Reconsideration Request - Churches May 2020.docx

Hi Darby &  Graham.
 
AS you a the  lead staff  help CSAC draft a set of strategies or a response for the State to the concept
of a  new stay at  home order, we here is Solano Count offer a  few suggestions, a few strategies, and
some counter points that the state  should & could consider in their  decisions as to what this time
looks like , and the timing and messaging & then the reemerging from yet another order .  
 
First this is the most significant time of the  year for all religious & faith base organizations, it is the 
most significant time of the year for family  &  family ties & traditions, especially after 10 months of 
people  being told what not to do &  most isolating and  complying  despite their  personal business
or  jobs  being impacted.  Ewe offer the  following concepts:
 
Business sectors – focus on risk mitigation requirements
Solano County is fortunate to  have 4 epidemiologists in the Public Health staff including our public
health officer and our team has investigated more the 10,000 COVID19 positive cases and  done the
track & trace  of contacts of thousands of individuals who  were the contacts points. Our data  has 
not shown that  businesses  who  followed the state business sector  guidelines were the sources of 
transmission and that  most  businesses  complied and when they did  if they  had an employee who
tested  positive tit  didn’t result in a large cluster.  The track & trace showed that  businesses who
didn’t follow state  business sector guidelines were  more likely to  have COVID cluster issues.  In
addition,  our teams have found that the  state  business sector  guidelines are  good and should be
emphasized especially now in the messaging.  We would urge that the State to limit its further
restrictions on business sectors that are not problematic when it comes to the risk of COVID19
transmission.  WE would suggest that the State  finish  developing  business sector  guidelines for
the  remaining business  sectors that they  didn’t address previously.  Due to  limited resources
locally & public health  overload, if the State  would  back local governments,  when it comes to
emphasizing  the  enforcement of  risk mitigation measures on those sectors that represent the
greatest COVID19 transmission risk & /or on those  businesses that are  non-compliant with the 
guidelines it is  more feasible and  just when it comes to addressing the  COVID 19 transmission risk. .
  The State should focus on risk mitigation messaging  by business sector and keeping businesses
open, this is a fair and less discriminatory approach to addressing COVID19 transmission versus
choosing who should close, and asking locals to enforce the Sy0tate order  on a much greater
number that are not the leading or primary source of  transmission or represent the greater risk and
if limiting capacity is  part of the business  sector best  options to  mitigate risk than that is part of it.
But so should  plastic screening & spacing be part of indoor or outdoor dining.  We think  indoor
dining should be explored  further with the industry to figure out w=how to  keep businesses in
business,  just like what was  done for gyms etc.     
 
Avoid  definitions that are  vague & unfair &  potentially discriminatory -  such as essential or  non-
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May 29, 2020



Sonia Y. Angell, M.D., MPH

State Public Health Officer

California Department of Public Health

P.O. Box 997377, MS 0500

Sacramento, CA 95899-7377



Dear Dr. Angell,



On behalf of the residents of Solano County, thank you for your efforts to maintain the safety of the residents of California during the COVID-19 pandemic.  CDPH recently concurred with Solano County’s attestation, confirming our findings that we meet the readiness criteria to move at a quicker pace than the state through Stage 2.  Concurrence with our attestation allows Stage 2 and Stage 3 businesses that require a county variance to operate, including dine-in restaurants, hair salons, and barbershops, to safely reopen and establishes the foundation from which we may allow other businesses and activities in the later stages of the State’s Resilience Roadmap to operate or occur as authorized by the state in the future. 

 

Solano County greatly appreciates the partnerships we have had with the Administration, CDPH, and the California Office of Emergency Services as we have worked together to respond to the COVID-19 pandemic.  We have been on the frontlines of the COVID-19 pandemic medical emergency since February.  Initially, this was as a community partner with local hospitals when Travis Air Force Base (Travis AFB) was selected by the Department of Defense and the CDC for airlifted individuals from the Wuhan Province, China. These quarantined individuals were held on base unless they had medical issues at which time they were transferred to local hospitals for care, which was conducted by local Emergency Medical Services staff and the Public Health staff.  We continued our support and response to the COVID-19 pandemic when Travis AFB was selected for two additional groups of individuals who were quarantined on base with offsite medical support for these individuals as well.



Our collaborative relationship with the State proved beneficial again when we found ourselves the first to address a confirmed case of community acquired COVID-19, which as you are aware impacted a local hospital and a second hospital in Sacramento County.  Our Public Health staff, together with CDPH and CDC staff, worked quickly to complete investigation and contact tracing efforts to help identify other persons under investigation in Solano County and those in several other counties as well. That collaboration may have in fact saved many others from contracting COVID-19 in the early weeks of this pandemic.



Locally, out of concerns over testing and hospital capacity, the County issued a shelter at home order emphasizing the state’s guidance on essential services and worked with businesses and individuals to protect themselves and their employees from the potential exposures to COVID-19.  For much of the months of February, March and early April as local testing abilities grew, the data showed that the County had a low level of COVID-19 and that people were recovering.  Meanwhile, the hospitals had capacity and had acquired experience from the earlier cases to manage the later cases requiring hospitalization.  We were fortunate that our local capacity was not overwhelmed.  Today, we are encouraged that our County continues to experience a relatively low, stable level of COVID-19 outside the unfortunate outbreak in a care center.



The County was encouraged when the Administration shared its six criteria for recovery and the state’s Roadmap, and we began to discuss initially what recovery might require within Solano County.  Our team, including Epidemiologists, Registered Environmental Health Specialists, Public Health Nurses, and Doctors reviewed all the CDC and CDPH guidance available and determined that a Risk Based approach to classify businesses and activities, focusing on guidance for social distancing, frequent cleaning and sanitation and use of barriers, would be a safe approach.  We had observed all these strategies deployed by essential businesses that were operating in Solano County and found them to be effective at protecting against large outbreaks within our community. The County used this approach to develop a Risk Based strategy that places businesses and activities into three categories - Low Risk, Medium Risk and High Risk -  based on the ability to reduce transmission potential by achieving social distancing in the performance of activities or services, or the ability to mitigate that risk using other measures.  The greater the difficulty in providing social distancing while providing services or performing activities, the higher the risk category and the more requirements for mitigation that are put in place. 



These concepts were shared with our Board of Supervisors on May 5, 2020, at which time the Board concurred with the framework, also known as the Solano County Roadmap for Recovery, for phasing the reopening of businesses into one of the three risk categories- Low Risk, Medium Risk and High Risk. The County’s Roadmap for Recovery differs somewhat from the State Roadmap’s Stage 2 and Stage 3 groupings.  On May 12, 2020, the Solano County Board of Supervisors concurred with the County Public Health Officer pursuing attestation for a County variance to move ahead faster than the State through Stage 2 and heard a presentation on the County’s Medium Risk category.  The Board concurred that the Public Health Officer should request the State to consider moving certain Stage 3 businesses into the Stage 2 category so that those businesses could be reopened under the County’s Low Risk and Medium Risk protocols. 



As we consider Solano’s capacity to safely reopen, there are multiple activities and business types included in California’s Resilience Roadmap’s Stage 3 that we believe can safely reopen in our community using appropriate guidelines within our Roadmap’s Low Risk and Medium Risk framework. If operated with the proper physical distancing, barriers and PPE, as needed, these California Resilience Roadmap Stage 3 businesses offer no greater risk of transmission than businesses and activities included in the State’s Stage 2 (early or later stages).  Such businesses and/or activities include nail and cosmetic salons, wine tasting and tap rooms, gyms and fitness studios, indoor gallery spaces and museums, movie theaters, community centers, and others.  Notably, retail establishments (early Stage 2), dine-in restaurants (late Stage 2), and now hair salons and barbershops (Stage 3) are accompanied by restrictions that modify their practices in order to reduce transmission risks. Similar restrictions can be applied to these other noted activities and businesses currently in the State’s Stage 3 resulting in negligible risk of transmission in the setting.  



We request your consideration that selected businesses and services listed under the State’s Stage 3 be permitted to reopen or resume if Solano County adopts appropriate guidelines to implement social distancing measures in each setting per our County Roadmap to Recovery framework. To assist you with consideration of our request, I have included a copy of a table reflecting our County’s Risk-Based Roadmap to Recovery presented to our Board on May 5, 2020 and examples of protections that might be implemented for nail salons, wine tasting rooms, gyms/fitness centers, and entertainment venues, including movie theaters, indoor museums, and community centers, to allow them and similar businesses to operate.



Again, thank you for approval of our attestation to allow all Stage 2 businesses to safely reopen and for your consideration of our request to allow more Stage 3 businesses to safely under our County’s Road Map to Recovery risk-based framework.



Sincerely,



Bela T. Matyas, MD, MPH       

Solano County Public Health Officer



Attachments:



· Table 1 – Level of Risk to Guide Re-Opening for Solano County’s (Solano County Roadmap to Recovery)

· Mitigation Strategies

A. Mitigation concepts for nail salons and esthetic or cosmetics salon services 

B. Excerpts from Sonoma County Vintners COVID-19 Winery/Tasting Room Reopening Framework Best Practices & Guidelines dated May 4, 2020 

C. Mitigation concepts for gyms/fitness centers

D. Mitigation concepts for entertainment venues, including movie theaters, indoor museums, and community centers







































		TABLE 1 - Level of Risk to Guide Re-Opening



		During the COVID-19 pandemic, people who are 65 years and older, those with compromised immune systems, and people with certain underlying health conditions, particularly, heart disease, lung disease or diabetes, for example, should continue to self-isolate at home and adhere to guidance as communicated by the California Department of Public Health (CDPH). If do go out, then should take precautions to practice social distancing, minimize person to person contacts, and implement good hand cleaning.



		Low Risk Activities

		Medium Risk Activities

		High Risk Activities



		Allowed as of May 8, 2020 provided operation can adhere to physical distancing requirements

		Only Dine-In Restaurants allowed as of May 22, 2020. All others awaiting State authorization.

		Currently not allowed.



		· Businesses that by nature and operation can readily implement Physical Distancing (6-feet or barriers)	with	minimal modifications

· Mitigation measures include:

· Limiting the number of customers in store/waiting areas, establishing paths of travel, spatial markings on floor, or other methods required to meet physical distancing.

· Cleaning and sanitization of high contact surfaces and common areas

· Signs posted to remind employees and customers on COVID-19 precautions, such as hand cleaning,  staying away if sick, spatial distancing, and sanitizing equipment

· Employees are provided necessary PPE, such as face masks and gloves, as needed for task, such as incidental, brief contact with customers

· Alternate work methods continue to be used to limit number of on-site employees to extent practical

· Social Distancing Protocol posted at entrance and given to employees.

		· Businesses where physical distancing cannot be maintained and require additional Social Distancing methods to protect public health due to close contact with customers, such as restaurant dining rooms, barbers and dentists.

· Mitigation Measures are under development by Public Health and Resource Management, but may include:

· Those required for Low Risk mitigation measures

· Routine use of Personal Protective Equipment, such as face coverings, physical barriers and gloves as applicable required due to close contact

· Increased cleaning and sanitization of customer contact items/areas and between customers

· Must develop a Business Protocol that will explain how Social Distancing is met

· COVID-19 supervisor (an employee) is assigned to ensure compliance, with a focus on mitigations related to close contacts within in this category

		· Due to their nature, (mass gatherings, playgrounds, etc.) participation in this activity does not allow compliance with social distancing measure and would result in large numbers of exposed people

· Incidence of COVID-19 in the community is significantly decreased prior to re-opening.

· Guidelines not yet developed.















		Low Risk Activities (continued)

		Medium Risk Activities (Continued)

		High Risk Activities (Continued)



		· COVID-19 supervisor (an employee) is assigned to ensure compliance

· Desirable Measures:

· Availability of face coverings for employees and guests

· Availability of sanitary wipes and/or hand sanitizer

· Gloves for employees conducting transactions is recommended

· Solid transparent screening provided at transaction counters where 6 feet distancing cannot be maintained.

		

		

































































A. Mitigation Concepts for Nail Salon and Esthetic or Cosmetics Salon Services



Nail salons and esthetic or cosmetic salons could be allowed to reopen under Solano County’s Medium Risk category if this industry is moved to the State’s Stage 2 classification or if other Stage 3 businesses are allowed to resume operation by the state.  The state could expand its existing guidance document for hair salons and barbershops to include the following criteria to allow nail and esthetic/cosmetic salons to operate safely:



· Require both customer and employee performing work to wear a face covering.



· Nail Salons

· All items on a nail station should be new, never used; or, cleaned and disinfected then stored in a closed container.

· Ensure all parts of the pedicure bowl are cleaned and disinfected. This includes removing all parts of the pedicure bowl that can be removed and cleaning all removed parts with soap and water, rinsing in clean water then immerse into properly diluted disinfectant for full recommended contact time.  The bowl should be scrubbed with soap and water and rinsed before replacing removed parts back into the bowl. The bowl should be filled with clean water and proper amount of disinfectant and allowed to stand for the proper time (usually 10 minutes).  If the bowl has jets, allow jets to run for a full 10 minutes with disinfectant.

· Require customers to wash their hands upon entering the salon and to use hand sanitizer prior to commencement of work on nails.

· Require employee to either were a face shield or work from behind plexiglass that provides a barrier between the customer’s face and employee’s face but allows hands to pass through.

· Recommend that employee’s touching skin wear gloves or wash hands prior to and after performing service.



· Esthetics or Cosmetics Salons

· For cosmetics, use a spatula to dispense color onto a pallet; do not work directly from the tester; do not use the back of hand to mix color or test before applying; and use disposable brushes whenever possible.



· All other criteria from the State’s COVID-19 Industry Guidance: Hair Salons and Barbershops should be followed as applicable to service provided.































B. Excerpts from the May 4, 2020 Sonoma County Vintners COVID-19 Winery/Tasting Room Reopening Framework Best Practices and Guidelines.





The following excerpts provide an approach that could be readily incorporated into the Industry Guidance framework provided by the State for other business sectors to safely allow tasting rooms (and potentially tap rooms) to re-open with mitigations.  The Wine Institute also offers a more comprehensive guidance checklist to re-opening tasting rooms that may be downloaded at https://wineinstitute.org/our-work/compliance/covid-19-updates/tasting-room-guidance/ for comparison.



We believe that by implementing similar criteria to those below, or from the Wine Institute, that tasting room activities could be provided in a safe manner.

 



Excerpts from the SONOMA COUNTY VINTNERS COVID-19 Winery/Tasting Room Reopening Framework Best Practices & Guidelines May 4, 2020



PROPOSED APPROACH 

Tasting Rooms would be allowed to partially reopen, provided they implement, and activate a defined series of distancing and transmission mitigation measures. Steps to reopen winery tasting rooms need to be sensitive and effective to employee’s health, and provide the consumer confidence for a safe and enjoyable experience. Supporting the Social Distancing Protocol set forth in Health Order no. C19-03 Appendix A, we seek to successfully design, implement, and sustain measures that: 

• Protect employee health 

• Protect customer health 

• Prevent large group gatherings 

• Adhere to social distancing guidelines maintaining a distance of at least six feet 

• Prevent unnecessary contact 

• Enhance sanitation practices 



REOPENING FRAMEWORK & BEST PRACTICES 

The following are proposed best management practices to accomplish these goals. If adopted and adhered to, these would allow for the gradual reopening of winery tasting rooms. These practices have been compiled into three categories: Employee Health, Consumer Engagement & Social Distancing, and Enhanced Sanitation Practices. 



EMPLOYEE HEALTH 

1. Wineries can consider asking employees to voluntarily take their temperatures at home before the beginning of each work shift, and if elevated, voluntarily stay home. 

2. Employees will wear face coverings during tasting hours. 

3. Employees will adhere to all recommended social distancing protocols. 

4. Employees will be required to wash their hands before and after each tasting session. 

5. Assign one employee to be accountable for answering all telephone calls. 

6. Wineries should consider assigning one staff person as their Covid-19 mitigation best practices activation person. 



CONSUMER ENGAGEMENT & SOCIAL DISTANCING 

1. Tasting stations will be clearly marked and located at intervals of no less than six feet in order to comply with social distancing recommendations. 

2. The use of outdoor tasting stations will be encouraged. These stations will adhere to the same social distancing and sanitation requirements.

3. The number of consumers will be limited by the number of tasting stations available. 

4. Tastings will be offered by appointment only in order to manage the number of consumers visiting at one time. 

5. All tasting area entrance doors will be propped open or opened by a staff member for entering consumers.

6. Tasting menus should be disposable. 

7. When possible, wineries should utilize “contactless” payment methods. 



ENHANCED SANITATION PRACTICES 

1. Covid-19 Information signage to be posted at guest entrances with winery / tasting area sanitation procedures posted at the door and or in designated outdoor tasting areas. 

2. All County required signage and orders to be posted at entrance of all tasting and consumer engagement sites. 

3. Regularly scheduled sanitization of all tasting room surfaces including doorknobs, light switches, tasting room stations, and bathroom fixtures at multiple and frequent intervals. 

4. Hand sanitizer stations to be placed at tasting room entrance / stations to be used by all guests at entry into the tasting area. 

5. Sanitization of all tasting stations at the conclusion of every tasting session. 

6. CDC recommended signage placed in public restrooms reminding guests to wash hands. 

7. Wine bottles to be handled by tasting room staff only with neck of the bottle not contacting the consumers glass. 

8. Wine “dump buckets” to be removed, washed and sanitized at the conclusion of every tasting session. 

9. Glassware used for each tasting session to be washed immediately upon conclusion of each tasting to ensure used glasses do not collect in racks or tasting area. 

10. All tasting session glasses to be washed in commercial high temperature dishwashers that are monitored to operate at 180 degrees. 



CONCLUSION 

These practices will allow our county officials to activate a progressive expansion of economic activity, while maintaining the highest possible safe social distancing and mitigation practices. It is our hope that by adopting this safe and controlled approach, Sonoma County’s wineries and tasting rooms, and our day-to-day lives will be allowed to safely reopen.


















C. Mitigation Strategies for Gyms and Fitness Centers:  



Gyms and Fitness Centers could be allowed to reopen under Solano County’s Medium Risk category if moved to the State’s Stage 2 classification or if other Stage 3 businesses are allowed to resume operation.  This could be accomplished by ensuring the utilization of strategies to address the customer service situations unique to their industry and those protection strategies in common with other Industry Guidance provided by the state. Such strategies include:   



· Requirements for a written COVID-19 protection plan, an employee assigned to implement the plan, and provisions to inform customers about the plan and that it is available for review. 



· Employee training on COVID-19 symptoms, prevention, and high-risk (vulnerable) populations.  The training would inform employees about the written protection plan and also include proper situational use of personal protective equipment (PPE), physical distancing, and use of barriers for employees and customers. 



· Provisions for individual control measures and screening.  This would include:  

· Health screenings for employees and members as established in other state Industry Guidance upon entering the facility/class.  

· Encourage workers, contractors and members to stay home if sick.  

· Encourage frequent handwashing and use of hand sanitizer.  Require employees, contractors and members to wash their hand upon entering. Provide touch free hand sanitizer throughout the gym facility or in the class.  Provide signs throughout the facility to remind about washing hands frequently and using hand sanitizer between equipment.

· Provide appropriate PPE to staff for the task or customer service provided, and at a minimum, require cloth face masks for employees when in common areas and strongly encourage them for members (to be removed intermittently when using equipment/performing routines). 

· Close steam rooms, saunas, and recreational (free) swimming periods. 

· Provide signs at entrance reminding all workers and members of COVID-19 symptoms and prevention methods.

· Water fountains, except for touchless water bottle refill stations, should be made unavailable for use (e.g. turned off, covered, area blocked) If no touchless fountain is available, water may be served in sealed, single-use water bottles.

· Where building management practices allow, increase air turnover rates in occupied spaces and increase outside make-up air to the maximum extent practical.

· Cleaning and Disinfection protocols that would include: 

· Frequent cleaning and disinfection of common areas, high traffic areas and commonly touched items. 

· Where possible, eliminate common touchpoints (e.g., propping doors/ using touchless door pulls) 

· Implement a touchless payment system to extent possible; eliminate customer sign-in using pen/pencil. If practical, implement touchless check-in (e.g., confirm membership with a QR code).

· Equipment will be cleaned routinely and disinfected between use.  Provide disinfectant wipes throughout the gym/class for members to wipe down equipment, chair, bench, handles and other touch points prior to and after using equipment. Ensure that an employee is assigned to back-up disinfection of equipment if not performed by member.

· Remove all unnecessary items from reception areas, gym/class areas, and common areas to reduce touching by multiple people.  

· Clean and disinfect all linen hampers and trash container and only use such containers that can be closed and used with liners that can be removed and discarded. 

· Consider closing showers and lockers.  If showers and lockers remain open then increase cleaning and sanitizing, preferably between each use.  If communal, close down certain showers and lockers to ensure separation is maintained.

· Have members bring their own towels and recommend changing prior to arrival and after leaving.  If towels provided, ensure used towels are separated from clean linens, used towels are washed properly, and workers use appropriate PPE when handling used linen.

· Consider limiting number of free weights to reduce amount of cleaning/sanitizing required.



· Implement physical distancing or other measures when physical distancing cannot be maintained 

· Limit the number of members in a facility/class to ensure 6’ separation can always be maintained at all times. 

· Consider flexible gym hours to reduce the number of employees and members at any one time. 

· Space work out areas and equipment to provide a minimum 6’ between members while using equipment or performing routines/class activities.  If unable to move or remove equipment that is to close, use other methods to make inaccessible for use such as coverings or signage.  Additional distances between equipment and work out areas may be considered to account for increased exhauling during physical activity.

· Consider floor stickers and signage that provide guidance for social distancing.

· Consider placement of sneeze shields at reception/pay counter.

· Proper PPE shall be worn by employees and contractors while providing services to members/participants.

· Consider having separate entrance and exits into the gym or class area.

· Monitor lap swimming to limit number of bathers and ensure social distancing.

· Consider eliminating weightlifting that requires spotters. 





































D. Mitigation concepts for entertainment venues, including movie theaters, indoor museums, and community centers



Movie theaters, indoor museums and community centers have many characteristics in common and could be allowed to reopen under Solano County’s Low Risk category if moved to the State’s Stage 2 classification or as part of the State allowing other Stage 3 businesses to resume operation.  Existing strategies for other industries developed by the State, such as those for Retail and Dine-In Restaurants, could be used or expanded to provide protections necessary to address conditions unique to these entertainment venues.  Protective strategies could include:

· Requirements for a written COVID-19 protection plan, an employee assigned to implement the plan, and provisions to inform customers about the plan and that it is available for review. 

· Employee training on COVID-19 symptoms, prevention, and high-risk (vulnerable) populations.  The training would inform employees about the written protection plan and also include proper situational use of personal protective equipment (PPE), physical distancing, and use of barriers for employees and customers at locations where physical distancing is not maintained. 

· Screening of employees and visitors for COVID-19 symptoms.  Signage to advice employees and visitors about symptoms, precautions and that they should stay home if sick.

· Face coverings should be worn by employees and customers.

· Have employees maintain at least 6 feet separation from other individuals. If such distancing is not feasible, other measures such as face covering, hand hygiene, cough etiquette, cleanliness, and sanitation should be rigorously practiced.  Provide plexiglass barriers at ticketing and food counters where six feet separation may not be consistently maintained.  

· The venue should utilize remote ticketing options to help manage capacity limitations. The venue may also need to establish a maximum allowed capacity to ensure a minimum 6 feet separation is consistently maintained between all persons, employees and visitors.

· Contactless payment is encouraged. Where not available, contact should be minimized.

· If the venue includes seating, then the seating must be arranged to maintain a six-foot distance between members of the audience.

· Keep at least six feet (typically 2 seats) between individuals or groups from same household.  If bench style seating, then areas of the bench must be marked for seating, or alternatively, where seating is not allowed.

· Groups from same household may sit together, but six feet (typically at least 2 seats) should be maintained between groups.

· Every other row seating should be unoccupied to provide for six feet of physical distancing.

· Start and end times of movies or presentations should be adjusted to provide adequate time to allow visitors to utilize amenities provided (snack bars, dining areas, restrooms, etc.) prior to or after any movie or presentation to prevent visitors from congregating in any one location.  

· The venue should consider establishing protocols to assist customers with flow throughout the facility and any auditoriums or theaters before and after presentations.  For example, directional paths of travel through the facility, theaters or exhibit halls, exiting protocols from an auditorium after a showing, etc. Adjust entrance and exit points as practical so they are separated.

· Lines or cues for entrance, exit, making purchases, at restrooms, or for other reasons must be marked or monitored for maintaining six feet between people.

· Entrances to specific exhibit areas should be monitored to ensure capacity to allow adequate space for separation of all employees and visitors is not exceeded.  

· Provide signage at entrance and throughout facility reinforcing COVID-19 prevention techniques, including the need to maintain six-feet separation.

· Refreshments may be served. However, self-service operations, including, but not limited to, salad bars, buffets and condiment bars, soda bars should not be allowed.  Self-service of condiments or drinks is not recommended.  Utilize the state guidance documents for dine-in restaurants and retail for additional criteria.

· The facility, including seating, shall be cleaned and disinfected before and after each use. Frequently touched surfaces shall be cleaned periodically during the course of the event. Products with EPA-approved emerging viral pathogen claims are expected to be effective against COVID-19.  Follow CDC standards for cleaning for porous and non-porous surfaces as appropriate.  If seats are porous, consider coverings that can be easily cleaned and disinfected. 

· Make hand sanitizer, disinfecting wipes, soap and water, or similar disinfectant readily available to employees and visitors. Hand sanitizer stations must be available at all entrances and exits.

· Place readily visible signage at the movie theater to remind everyone of best hygiene practices.

· Game/arcade rooms should be closed.

· Block off items of the facility that are frequently touched to prevent the spreading of germs between parties, such as display cases. Consider removing touchable displays or restricting access to touching the items.

· Regularly and frequently clean and disinfect any regularly touched surfaces, such as doorknobs, tables, chairs, handrails, and restrooms. 

· Disinfect any items that come into contact with visitors. 

· Block off or disable drinking water fountains, except for automated water bottle fill stations, and require visitors to purchase or bring bottled water as applicable for venue.
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May 29, 2020



Sonia Y. Angell, M.D., MPH

State Public Health Officer

California Department of Public Health

P.O. Box 997377, MS 0500

Sacramento, CA 95899-7377



Dear Dr. Angell,



Thank you for your efforts to maintain the safety of the residents of California, including Solano County, during the COVID-19 pandemic.  Solano County greatly appreciates the partnerships we have had with the Administration and the Department of Public Health (CDPH) as we work together to respond to this COVID-19 pandemic.  We are encouraged by the Administration’s and CDPH’s efforts to reopen various industry sectors throughout the state to safely improve the economic vitality of our communities while also helping to restore a sense of normalcy. As partners in this endeavor, we fully understand the challenge of allowing businesses to be reopened and activities to occur in a manner that continues protect from large group outbreaks of COVID-19.  This includes allowances for places of worship and the service they provide to the community.



The County had been working with faith-based leaders regarding potential best practices to be implemented once they begin to provide on-site services to their congregation at their place or worship. These faith-based leaders have similar goals for public health protections, specifically, to provide religious services and outreach to their congregation and the community in a manner that protects individuals from COVID-19 transmission, especially those practitioners within their congregation who are at high risk. The County team comprised of Epidemiologists, Registered Environmental Health Specialists, Public Health Nurses, and Doctors reviewed various CDC and State guidance documents, and the guidance documents from other states, and compared them to the COVID-19 prevention plans that were submitted by faith-based leadership.  This resulted in development of a proposed guidance document, which is being provided to you now to illustrate an alternate approach.  This guidance was developed prior to the State’s May 25, 2020 release of COVID-19 Industry Guidance: Places of Worship and Providers of Religious Services and Cultural Ceremonies document, though most concepts in the County’s proposed guidance are similar to the State’s specific guidance to Places of Worship.  A notable exception is that the County’s version does not limit attendees to 25% of building capacity or a maximum of 100 attendees, whichever is lower, for at least 21 days, at which time the limitation will be evaluated by the State along with Public Health Departments.  The limitation required by the State is very protective and may have an unequal impact among different places of worship.  For example, a structurally smaller place of worship may be required to have fewer than 100 attendees while a larger venue would be capped at 100 attendees based on 25% of occupancy limits, though both places of worship may be able to safely provide on-site religious services to more attendees through acceptable physical distancing measures being implemented between individuals and family groups.  



We encourage you to reconsider the State’s current limitation of 25% of occupancy or 100 attendees, whichever is lower, in favor of using six feet separation between individuals and family groups as the limiting factor for the number of attendees allowed at a place of worship.  We believe that relying on social distancing provides a more feasible, yet equally safe approach compared to the State’s current limitation criteria.  Reliance on six feet social distancing as the limiting factor as we recommend has proved to be successful in preventing large group COVID-19 outbreaks during use of businesses deemed to provide essential activities and while accessing those businesses that have been allowed to reopen under Stage 2 and Stage 3 by the State.  By working with our faith-based leaders, we are sure that protective COVID-19 protocols can be implemented to allow larger numbers of individuals to safely practice their faith at their places of worship. 



Thank you for your consideration in this matter.



Sincerely,





Bela T. Matyas, MD, MPH      

Solano County Public Health Officer



Attachment: 	Solano County Proposed Guidance Document- DRAFT










































Solano County Proposed Guidance Document- DRAFT



Houses of Worship /Worship attendees:

Houses of Worship are asked to help slow the spread of COVID-19 during the Pandemic Medical Emergency while assembling for worship or other religious activities involving large groups of people being together for prolonged periods of time, especially if indoors. 

Transmission rates of COVID-19 vary greatly between communities and the spread of the virus and its threat to vulnerable populations remains.  Local communities can help in determining and managing the spread of the virus by implementing or adhering to Center for Disease Control (CDC) recommendations including social distancing and other mitigation strategies. Houses of worship are an important community with recognized freedoms and rights in this county, they are important to individuals, families, and the congregation and part of community life as a whole. By being creative in how faith services, worship practices, communion or blessings and other faith activities are provided, houses of worship leaders and their congregations can play an important role in helping slow the spread of the virus, while continuing to observe their faith and providing services to the community.

The recommendations below are intended to help protect higher risk individuals (those who are over 65, visit nursing homes, or have underlying health conditions), ensure proper social distancing or use of other measures when social distancing cannot be maintained, and provide for increases in sanitation and disinfection practices to protect the community and congregation from COVID-19.  These mitigation and best practice protocols are based on those recommended by the CDC and from review of guidance from other states for religious gatherings.  Additionally, California statewide and county-by-county guidance for other sectors such as retail, dine-in restaurants and childcare facilities may be useful in establishing the best management practices for your house of worship activities.  Links to some of these guidance materials can be found below in “References.”

These recommendations are minimum health protocols that are provided for consideration by a house of worship when developing a plan to prevent COVID-19 within their congregation and are not intended to violate any religious liberty. The recommendations are not all inclusive and are not a limit on the types or number of protocols that an individual or a house of worship may adopt. Individuals, faith leaders, and congregations are encouraged to consider and adopt additional health protections or protocols consistent with their specific needs or circumstances to help protect the health and safety of all.  

Below for your consideration are some general items you may wish to consider:

· Maintain Healthy Operations:

· Offer options for congregants at higher risk of severe illness that limit their exposure risk until such time the public health threat and associated restrictions form the COVID-19 pandemic have been lifted for all community activities (e.g., remote participation in services; dedicated area away from others during services; services designated specifically for higher risk individuals).  Higher risk individuals are those who are over 65, visit nursing homes, or have underlying health conditions.

· Encourage staff or congregants who are sick or who have had close contact with a person with COVID-19 to stay home. 

· Plan for when a staff member or congregant becomes sick.  Refer to CDC’s Interim Guidance for Communities of Faith for more details on issues you should consider.

· Post signs in highly visible locations (e.g., entrances, restrooms, gathering halls/community rooms/gyms) that describe COVID-19 symptoms, promote everyday protective measures and describe how to stop the spread of germs (such as by properly washing hands, wearing a cloth face covering, and maintaining social distance).

· Designate a staff person to be responsible for responding to COVID-19 concerns. Staff, clergy, volunteers, and congregants should know who this person is and how to contact them if they become sick or are around others diagnosed with COVID-19.

· Ensure staff have appropriate personal protective equipment, such as gloves for janitorial services and food handlers, and cloth face coverings.

· Ensure sanitary facilities and hand sinks are adequately stocked; ensure hand sanitizer, (hands free dispenser preferably) is provided throughout the house of worship, especially at entrances

· Promote healthy hygiene practices among staff and congregates by encouraging hand washing, avoiding close contact with others, using cloth face coverings when around others, covering coughs and sneezes, and monitoring your own health. 

· Intensify cleaning, disinfection, and ventilation.

· Clean and disinfect frequently touched surfaces at least daily and shared objects in between uses. 

· Avoid use of items that are not easily cleaned, sanitized, or disinfected. The use of staff or volunteers to hold open doors to the house of worship so that those attending are not touching common door handles is highly encouraged.

· Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as possible.

· If your faith community offers multiple services, consider scheduling services far enough apart to allow time for cleaning and disinfecting high-touch surfaces between services. Seating, doors, restrooms, common areas, etc. should be sanitized between services.

· Promote social distancing

· Consider continuing to offer remote options so as to help limit the number of attendees at on-site services.

· Seating should be arranged or partitioned in such a way as to maintain appropriate social distancing between parties. A “party” should be understood to include members of a household who live together. 

· Consider eliminating lines or queues, if a 6-foot distance between attendees is hard to ensure or releasing one row at a time to prevent long lines from forming that would compromise social distancing. Use of cloth face coverings should be encouraged when social distancing cannot be maintained. 

· Encourage attendees to avoid prolonged congregating in closed indoor areas such as 

lobbies, hallways, restrooms, etc. in favor of outdoor fellowship with 6’ separations whenever possible. 

· Provide physical guides, such as tape on floors or walkways and signs on walls, to ensure that staff and congregants remain at least 6 feet apart in lines and at other times as needed (e.g. guides for creating “one-way routes” in hallways).

· Consider adding additional services to weekly schedules to maintain social distancing at each service if appropriate and feasible. 

· Consider suspending or at least decreasing use of a choir/musical ensembles and congregant singing, chanting, or reciting during services or other programming, if appropriate within the faith tradition. According to the CDC, the act of singing may contribute to transmission of COVID-19, possibly through emission of aerosols.

· Consider managing arrival and departure to services and gatherings to prevent interaction between parties. Appropriate steps should be taken to dismiss and pace the departure of those present at the conclusion of the service so as to promote six feet separation between parties. Consider having separate entrances and exits if possible.

· Refer to California statewide and county by county guidance for retail and shopping malls at www.covid19.ca.gov in large group setting for additional information on how to promote social distancing.

· Take steps to minimize community sharing of worship materials and other items

· Seek ways to uphold customs central to the practicing of one’s faith that limit shared exposure to congregants. Consider temporarily limiting the sharing of frequently touched objects that cannot be easily cleaned between persons, such as worship aids, prayer rugs, prayer books, hymnals, religious texts and other bulletins, books, shared cups, or other items received, passed or shared among congregants as part of services. Those attending may bring their own sacred books and items to the service and take them home after the service. 

· Modify the methods used to receive financial contributions. Consider one or more stationary collection boxes or electronic methods of collecting regular financial contributions instead of via shared collection trays or baskets.

· Consider whether physical contact (e.g., shaking hands, hugging, or kissing) can be limited among members of the faith community.

· If food is offered at any event, consider pre-packaged options, and avoid buffet or family-style meals if possible.  Refer to the State’s county-by-county guidance for Dine-in Restaurants found at www.covid19.ca.gov.

· Consider using prepackaged religious items, such as factory sealed individually wrapped communion supplies, or providing an area for worshippers to safely approach where they may pick up their own individual communion supplies without use of common container being passed. 

· Nursery/Childcare/Youth Groups: 

· Children present at services should remain with their parents or guardians.

· If a nursery or childcare services will be provided during services and events, refer to CDC’s information on preventing the spread of COVID-19 in childcare settings and to California’s statewide guidance for childcare and adapt as needed for your setting.  

· High contact children’s areas should be cleaned frequently with an antibacterial solution and hands washed for at least 20 seconds or sanitized after eating, drinking, touching eyes/nose/mouth, toileting or diapering, and physical contact with each other. 

· If child programs are provided then stable groups of 10 or fewer children should be established, meaning the same 10 children will be in the same group with one or more instructors assigned to that group exclusively during class or program time. 

Please note public health guidance cannot anticipate every situation. Individuals should stay informed and take actions based on common sense and wise judgement that will protect health and support economic revitalization. 





References

CDC, guidance for Childcare programs that remain open ,April 2020 (https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html)

California State Dept. of Health and Human Services guidelines for Childcare programs (https://www.cdss.ca.gov/Portals/9/CCLD/PINs/2020/CCP/PIN_20-06-CCP.pdf)

CDC Interim Guidelines for Administrators and Leaders of community and Faith based Organizations  March 2020 (https://www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html)

CDC Interim Guidance for Communities of Faith (https://www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html)

State of California, Department of Social Services, guidance for childcare industry. April 7, 2020.  (https://www.cdss.ca.gov/Portals/9/CCLD/PINs/2020/CCP/PIN_20-06-CCP.pdf)

California Department of Public Health and California Occupational Health and Safety Administration, COVID-19 Industry Guidance: Retail.  May 19, 2020. (https://covid19.ca.gov/pdf/guidance-retail.pdf)

California Department of Public Health and California Occupational Health and Safety Administration, COVID-19 Industry Guidance: Shopping Malls, Destination Shopping Centers, Strip and Outlet Malls, and Swap Meets. May 12, 2020.  (https://covid19.ca.gov/pdf/guidance-shopping-centers.pdf)



California Department of Public Health and California Occupational Health and Safety Administration, COVID-19 Industry Guidance: Dine-In Restaurants.  May 12, 2020.  (https://covid19.ca.gov/pdf/guidance-dine-in-restaurants.pdf)
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essential worker
The concept of essential versus no essential  does not work in the real world, but mitigation of risk
for all workers and all  business sections  can & does and that includes masks, social distancing &
capacity  limits etc – these efforts do work.
 
FOCUS on RISK Mitigation Messaging 
 Attached you’ll find a letter that were sent to the  State in May when counties were asked to
submit  plans for reopening  before that state decided to  do it for all of us and  then changed the
process & criteria.  I share these  because they are examples of  risk  mitigation for a business sector
that  later the state did  consider but only after months.  The past messages of  risk mitigation &
business are  working and the  & tiers are  confusing to most who aren’t close the facts.  The
messaging needs reiterate adherence  & go back to risk mitigation  &  mitigation by business sector
the State  developed many are  really good  but  the messaging  should be  changed to what can
they  do  to stay safe and stay open.  Not selectively closing that will kill the economy or worse have
widespread noncompliance and not get the resulting  effect of  reducing the  spread or  reducing
the  hospitalizations.  Consider Asking the state to  message safer at  home like LA  and not stay at
home  yet,  and  get the state to reiterate  what  a person  should consider to stay safe thru the
holidays, what a business can and should do to help reduce the risk of further virus spread at this
critical point and be real  about that messages,  not a  statistics and maps its time for a  different
approach  .  I  encourage the state to  re message and really focus on the higher risk businesses and
personal responsibility  under the circumstances.   and that they also  make some recommendations
about church services like Texas did and like our  letter attached attempted to do. The  state 
message has been lost and  now  it needs to be resent but differently  and it needs to about risk
mitigation, not do what I say but for example one public health suggestion-  “ take responsibility for
your actions, we  know you are tired of restrictions & COVID19,  but did you know that  we  have 
statistics that show COVID19  has  killed 3 times as many as the  annual flu average for the past few
years and yes its elderly & those with underlying  health  &  obesity issues but these are also those
that are at risk with the flu , and COVID  has  impacted  far more than the flu does any year.  what
we  know is you  can help  reduce that  number  if you  take a few precautions everyday &
everywhere this winter. “
 
Engage the  Religious community leaders to Help message risk mitigation this  season
I  also share the letter we sent that  was developed with much local discussion on religious services. 
WE took the position  following Texas’s lead after their state court said you couldn’t restrict a 
church,  that  it was  better to use education &  mitigation techniques  & if deployed  you could  keep
people safe.  Our public health staff teamed up with the  church leaders and provided 
recommendations & guidance which is essential now.  AS we  know there  have been funerals,
weddings, and other church related services that have recently resulted in COVID 19 outbreaks. 
There  needs to be re -messaging this month on how to keep your congregation safe and what to
consider.   You will read that our  recommendations were developed in consultation with many
including religious leaders on the ground in the  facilities . We still believe that the risk based
approach for  business operations are important  &  should be allowed to work.  This message  needs
to  resent with the religious community  helping  , and they can help with the  family  home
gathering messaging as well.
     



Messaging should also include – if you  think you need a test  get one, and it  you got one wait for
the results  don’t go to work without a mask or that party with out  a mask  or your grandmothers,
wait and make sure you aren’t the carrier of COVID19. Enforce the message of 6 foot separation
even at  home and especially if you  decide the family dinner is worth the risk. Risk mitigation is fair .
the focus should be on managing harm reductions, message this.
 
Our unemployment was and has remained high given we are a small business county  and have
thousands of workers  who work in the bay area and  many who are  farm workers &  workers in the
service industries including retail, restaurant.   Our county  sent letter without response and we
hope you will  have  more success  looking at them as examples of  rethinking risk  mitigation, focus
on  business sectors, and emphasize re messaging   . Going forward, many counties will struggle to
get local support while the  virus  continues,  closing businesses  isn’t the answer. Per our team of
epidemiologists & their  analysis of track  & tracing efforts suggest the issues are from being at
home  without mitigations, or at  private parties & events and the spikes that  have occurred follow
family days & holidays,  and currently likely football games  & colleges  ( infections are in ages 20-60)
-  and telling people to stay home without  a better  message about staying safe isn’t enough.  I
 complete roll back wont happened successfully so  let’s try to get  a  message of what to do to stay 
safe and what businesses should do and instead get the state to expand testing again, engage 
business sectors to help  message,  and address evictions at least as a State commitment to work
with the legislature.    
 
 
Thank you for the opportunity to share  & provide some input. Good luck.
 I  have copied the 2 key staff &  our   Board member should you  have follow up questions.
 Sincerely
 

Birgitta E. Corsello
Solano County Administrator’s Office
County Administrator
675 Texas Street, Suite 6500
Fairfield, CA 94533
(707) 784-6100
(707) 784-7975 (fax)
becorsello@solanocounty.com
 
 
 

From: Matyas, Bela T. <BTMatyas@SolanoCounty.com> 
Sent: Friday, May 29, 2020 5:58 PM
To: sonia.angell@cdph.ca.gov
Cc: Fanelli, Susan@CDPH <Susan.Fanelli@cdph.ca.gov>; Corsello, Birgitta E.
<BECorsello@SolanoCounty.com>; Curry, Bernadette S. <BSCurry@SolanoCounty.com>;
Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: Requests for Consideration
 

mailto:becorsello@solanocounty.com


Hi Dr. Angell,
 
Please see the attached requests for your consideration on behalf of Solano County.  Thank you,
 
Bela
 
Bela T. Matyas, MD, MPH
Health Officer/Deputy Director
275 Beck Avenue, P.O. Box 4090, MS 5-240
Fairfield, CA 94533
Tel  707-784-8600     Fax  707-421-6618
BTMatyas@solanocounty.com
 

mailto:BTMatyas@solanocounty.com






From: MCHAP (EXEC-DIR)@DHCS
Subject: Medi-Cal Rx Lengthens Transition Time to Full Implementation
Date: Monday, November 16, 2020 4:32:42 PM

Good afternoon,
 
Given the ongoing challenges and constantly evolving health care landscape
associated with the unprecedented COVID-19 public health emergency (PHE), the
Department of Health Care Services (DHCS), after careful consideration and in close
partnership and collaboration with Magellan Medicaid Administration, Inc., has
decided to lengthen the transition time to the full implementation of Medi-Cal Rx by
three (3) months, until April 1, 2021. In the interim, all current prescription drug
service processes and protocols, both effectuated by DHCS and Medi-Cal managed
care plans (MCPs), will remain unchanged and in place until Medi-Cal Rx launches.
 
The additional transition time allows more time to develop safeguards to ensure a
smoother and more complete transition of prescription drug services for Medi-Cal’s
nearly 13 million beneficiaries during the COVID-19 PHE. Further, the additional time
will provide more opportunities for Medi-Cal providers, beneficiaries, MCPs, and other
interested parties to become better acclimated with the new Medi-Cal Rx policies and
processes, and will allow additional targeted stakeholder engagement and outreach
efforts.
 
DHCS will update the Medi-Cal beneficiary notice templates that were planned for
release to Medi-Cal fee-for-service beneficiaries on or about December 1, 2020, to
include information about the new date of full implementation. DHCS has also notified
MCPs about the need to similarly update their respective 30-day notice and outreach
campaign materials.
 
DHCS appreciates your continued support and collaboration on this important project,
and we look forward to the successful launch of Medi-Cal Rx next spring. For
questions or comments, please email the Medi-Cal Rx Project Team at
RxCarveOut@dhcs.ca.gov.
 
Sincerely,
DHCS

mailto:MCHAP@dhcs.ca.gov
mailto:RxCarveOut@dhcs.ca.gov


From: Karen Lange
To: Vasquez, John M.; Matyas, Bela T.; King, Ed J.; Selby, Ted; Corsello, Birgitta E.; Huston, Nancy L.
Cc: Davis, Matthew A.
Subject: RE: Ag Alert/Famers seek vaccine priority
Date: Monday, January 4, 2021 2:23:12 PM

Hi Supervisor.  There is another advisory committee meeting on January 6 to continue developing
the distribution policy.  For now, it looks like those working in Agriculture are in Phase 1B
https://covid19.ca.gov/vaccines/
 
We are still in Phase 1A.  There was a lag in vaccines arriving and then getting the arrangement with
CVS and Walgreens off the ground as far as their work in vaccinating those seniors in the long term
care facilities (they are the other part of 1A along with front line health care providers.)
 
I am not sure if there is a specific time frame known as to when we get to Phase 1B.  There should be
more info later this week on that front. 
 

From: Vasquez, John M. <JMVasquez@SolanoCounty.com> 
Sent: Monday, January 4, 2021 2:07 PM
To: Matyas, Bela T. <BTMatyas@SolanoCounty.com>; King, Ed J. <EJKing@SolanoCounty.com>;
Selby, Ted <TSelby@SolanoCounty.com>; Corsello, Birgitta E. <BECorsello@SolanoCounty.com>;
Huston, Nancy L. <NLHuston@SolanoCounty.com>
Cc: Karen Lange <Karen@SYASLpartners.com>; Davis, Matthew A. <MADavis@SolanoCounty.com>
Subject: FW: Ag Alert/Famers seek vaccine priority
 
I’ve been asked by farm community about where in the order of priority do they fit?  Enclosed is
recent article from the California Farm Bureau magazine “Ag Alert” stating their support of AB 93.
 
John V
 

From: Vasquez, John M. <JMVasquez@SolanoCounty.com> 
Sent: Monday, January 4, 2021 11:28 AM
To: Vasquez, John M. <JMVasquez@SolanoCounty.com>
Subject: Ag Alert
 
https://www.agalert.com/story/?id=14549

[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not click
or open suspicious links or attachments.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__covid19.ca.gov_vaccines_%26d%3DDwMFAg%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DuAkDjxrXzlNzCAsyVvjf-LDb2mOZMaDOrjnDE2_jFzU%26m%3DjODZyBpoZt2AOpxYSNRxZFHe-mGOHR34hpvDEcO1QuQ%26s%3D34P3bEAS6P8_wdAjbPlzrUqomUyHDCuy7P3kLQTAuIg%26e%3D&data=04%7C01%7C%7C76c2bd1058b64a7143c908d8b0ff5136%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637453957916692633%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aydnhMZNqs3lA1MLWuJLvb7T6Zlqp5D0QiIKsOyilmE%3D&reserved=0
mailto:JMVasquez@SolanoCounty.com
mailto:JMVasquez@SolanoCounty.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__gcc02.safelinks.protection.outlook.com_-3Furl-3Dhttps-253A-252F-252Fwww.agalert.com-252Fstory-252F-253Fid-253D14549-26data-3D04-257C01-257C-257Cfba46d6f19084542f6af08d8b0e6e518-257C5e7f20ace5f14f838c3bce44b8486421-257C0-257C0-257C637453853019598480-257CUnknown-257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0-253D-257C1000-26sdata-3DHwJl4az-252BVazah-252B22OZc2vR7zs95Tocmdv2bst45YZbQ-253D-26reserved-3D0%26d%3DDwMFAg%26c%3De71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ%26r%3DuAkDjxrXzlNzCAsyVvjf-LDb2mOZMaDOrjnDE2_jFzU%26m%3DjODZyBpoZt2AOpxYSNRxZFHe-mGOHR34hpvDEcO1QuQ%26s%3DAAILZ2Al6i_F9txRrRv1k6DY80jPmp0iOiz22PvNCpo%26e%3D&data=04%7C01%7C%7C76c2bd1058b64a7143c908d8b0ff5136%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637453957916702587%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4Wl1G1lDvbzHbpCBKUHxc1GAhw98IwjcyHCLn54F4WA%3D&reserved=0


From: Darby Kernan
To: Corsello, Birgitta E.; Graham Knaus
Cc: Hannigan, Erin; Matyas, Bela T.; Schmidtbauer, Terry
Subject: RE: Requests for Consideration
Date: Tuesday, December 1, 2020 3:21:52 PM

Thank you so much for the email. Your points are very consistent with our key recommendations
and what we are advocating for with the Administration. Thank you for taking the time to put this
thoughtful information together.
 

From: Corsello, Birgitta E. [mailto:BECorsello@SolanoCounty.com] 
Sent: Tuesday, December 1, 2020 2:18 PM
To: Darby Kernan; Graham Knaus
Cc: Hannigan, Erin; Matyas, Bela T.; Schmidtbauer, Terry
Subject: FW: Requests for Consideration
 
Hi Darby &  Graham.
 
AS you a the  lead staff  help CSAC draft a set of strategies or a response for the State to the concept
of a  new stay at  home order, we here is Solano Count offer a  few suggestions, a few strategies, and
some counter points that the state  should & could consider in their  decisions as to what this time
looks like , and the timing and messaging & then the reemerging from yet another order .  
 
First this is the most significant time of the  year for all religious & faith base organizations, it is the 
most significant time of the year for family  &  family ties & traditions, especially after 10 months of 
people  being told what not to do &  most isolating and  complying  despite their  personal business
or  jobs  being impacted.  Ewe offer the  following concepts:
 
Business sectors – focus on risk mitigation requirements
Solano County is fortunate to  have 4 epidemiologists in the Public Health staff including our public
health officer and our team has investigated more the 10,000 COVID19 positive cases and  done the
track & trace  of contacts of thousands of individuals who  were the contacts points. Our data  has 
not shown that  businesses  who  followed the state business sector  guidelines were the sources of 
transmission and that  most  businesses  complied and when they did  if they  had an employee who
tested  positive tit  didn’t result in a large cluster.  The track & trace showed that  businesses who
didn’t follow state  business sector guidelines were  more likely to  have COVID cluster issues.  In
addition,  our teams have found that the  state  business sector  guidelines are  good and should be
emphasized especially now in the messaging.  We would urge that the State to limit its further
restrictions on business sectors that are not problematic when it comes to the risk of COVID19
transmission.  WE would suggest that the State  finish  developing  business sector  guidelines for
the  remaining business  sectors that they  didn’t address previously.  Due to  limited resources
locally & public health  overload, if the State  would  back local governments,  when it comes to
emphasizing  the  enforcement of  risk mitigation measures on those sectors that represent the
greatest COVID19 transmission risk & /or on those  businesses that are  non-compliant with the 
guidelines it is  more feasible and  just when it comes to addressing the  COVID 19 transmission risk. .
  The State should focus on risk mitigation messaging  by business sector and keeping businesses
open, this is a fair and less discriminatory approach to addressing COVID19 transmission versus

mailto:dkernan@counties.org
mailto:BECorsello@SolanoCounty.com
mailto:gknaus@counties.org
mailto:EHannigan@SolanoCounty.com
mailto:BTMatyas@SolanoCounty.com
mailto:TSchmidtbauer@SolanoCounty.com


choosing who should close, and asking locals to enforce the Sy0tate order  on a much greater
number that are not the leading or primary source of  transmission or represent the greater risk and
if limiting capacity is  part of the business  sector best  options to  mitigate risk than that is part of it.
But so should  plastic screening & spacing be part of indoor or outdoor dining.  We think  indoor
dining should be explored  further with the industry to figure out w=how to  keep businesses in
business,  just like what was  done for gyms etc.     
 
Avoid  definitions that are  vague & unfair &  potentially discriminatory -  such as essential or  non-
essential worker
The concept of essential versus no essential  does not work in the real world, but mitigation of risk
for all workers and all  business sections  can & does and that includes masks, social distancing &
capacity  limits etc – these efforts do work.
 
FOCUS on RISK Mitigation Messaging 
 Attached you’ll find a letter that were sent to the  State in May when counties were asked to
submit  plans for reopening  before that state decided to  do it for all of us and  then changed the
process & criteria.  I share these  because they are examples of  risk  mitigation for a business sector
that  later the state did  consider but only after months.  The past messages of  risk mitigation &
business are  working and the  & tiers are  confusing to most who aren’t close the facts.  The
messaging needs reiterate adherence  & go back to risk mitigation  &  mitigation by business sector
the State  developed many are  really good  but  the messaging  should be  changed to what can
they  do  to stay safe and stay open.  Not selectively closing that will kill the economy or worse have
widespread noncompliance and not get the resulting  effect of  reducing the  spread or  reducing
the  hospitalizations.  Consider Asking the state to  message safer at  home like LA  and not stay at
home  yet,  and  get the state to reiterate  what  a person  should consider to stay safe thru the
holidays, what a business can and should do to help reduce the risk of further virus spread at this
critical point and be real  about that messages,  not a  statistics and maps its time for a  different
approach  .  I  encourage the state to  re message and really focus on the higher risk businesses and
personal responsibility  under the circumstances.   and that they also  make some recommendations
about church services like Texas did and like our  letter attached attempted to do. The  state 
message has been lost and  now  it needs to be resent but differently  and it needs to about risk
mitigation, not do what I say but for example one public health suggestion-  “ take responsibility for
your actions, we  know you are tired of restrictions & COVID19,  but did you know that  we  have 
statistics that show COVID19  has  killed 3 times as many as the  annual flu average for the past few
years and yes its elderly & those with underlying  health  &  obesity issues but these are also those
that are at risk with the flu , and COVID  has  impacted  far more than the flu does any year.  what
we  know is you  can help  reduce that  number  if you  take a few precautions everyday &
everywhere this winter. “
 
Engage the  Religious community leaders to Help message risk mitigation this  season
I  also share the letter we sent that  was developed with much local discussion on religious services. 
WE took the position  following Texas’s lead after their state court said you couldn’t restrict a 
church,  that  it was  better to use education &  mitigation techniques  & if deployed  you could  keep
people safe.  Our public health staff teamed up with the  church leaders and provided 
recommendations & guidance which is essential now.  AS we  know there  have been funerals,



weddings, and other church related services that have recently resulted in COVID 19 outbreaks. 
There  needs to be re -messaging this month on how to keep your congregation safe and what to
consider.   You will read that our  recommendations were developed in consultation with many
including religious leaders on the ground in the  facilities . We still believe that the risk based
approach for  business operations are important  &  should be allowed to work.  This message  needs
to  resent with the religious community  helping  , and they can help with the  family  home
gathering messaging as well.
     
Messaging should also include – if you  think you need a test  get one, and it  you got one wait for
the results  don’t go to work without a mask or that party with out  a mask  or your grandmothers,
wait and make sure you aren’t the carrier of COVID19. Enforce the message of 6 foot separation
even at  home and especially if you  decide the family dinner is worth the risk. Risk mitigation is fair .
the focus should be on managing harm reductions, message this.
 
Our unemployment was and has remained high given we are a small business county  and have
thousands of workers  who work in the bay area and  many who are  farm workers &  workers in the
service industries including retail, restaurant.   Our county  sent letter without response and we
hope you will  have  more success  looking at them as examples of  rethinking risk  mitigation, focus
on  business sectors, and emphasize re messaging   . Going forward, many counties will struggle to
get local support while the  virus  continues,  closing businesses  isn’t the answer. Per our team of
epidemiologists & their  analysis of track  & tracing efforts suggest the issues are from being at
home  without mitigations, or at  private parties & events and the spikes that  have occurred follow
family days & holidays,  and currently likely football games  & colleges  ( infections are in ages 20-60)
-  and telling people to stay home without  a better  message about staying safe isn’t enough.  I
 complete roll back wont happened successfully so  let’s try to get  a  message of what to do to stay 
safe and what businesses should do and instead get the state to expand testing again, engage 
business sectors to help  message,  and address evictions at least as a State commitment to work
with the legislature.    
 
 
Thank you for the opportunity to share  & provide some input. Good luck.
 I  have copied the 2 key staff &  our   Board member should you  have follow up questions.
 Sincerely
 

Birgitta E. Corsello
Solano County Administrator’s Office
County Administrator
675 Texas Street, Suite 6500
Fairfield, CA 94533
(707) 784-6100
(707) 784-7975 (fax)
becorsello@solanocounty.com
 
 
 

mailto:becorsello@solanocounty.com


 

From: Matyas, Bela T. <BTMatyas@SolanoCounty.com> 
Sent: Friday, May 29, 2020 5:58 PM
To: sonia.angell@cdph.ca.gov
Cc: Fanelli, Susan@CDPH <Susan.Fanelli@cdph.ca.gov>; Corsello, Birgitta E.
<BECorsello@SolanoCounty.com>; Curry, Bernadette S. <BSCurry@SolanoCounty.com>;
Schmidtbauer, Terry <TSchmidtbauer@SolanoCounty.com>
Subject: Requests for Consideration
 
Hi Dr. Angell,
 
Please see the attached requests for your consideration on behalf of Solano County.  Thank you,
 
Bela
 
Bela T. Matyas, MD, MPH
Health Officer/Deputy Director
275 Beck Avenue, P.O. Box 4090, MS 5-240
Fairfield, CA 94533
Tel  707-784-8600     Fax  707-421-6618
BTMatyas@solanocounty.com
 

[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not click
or open suspicious links or attachments.

mailto:BTMatyas@solanocounty.com
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A. INTRODUCTION 

 

Solano County Family Health Services (SCFHS) engaged Greg Facktor and Associates 

(GFA), a nationally recognized consulting firm with a specialization in Federally Qualified 

Health Centers (FQHCs), to facilitate the process to develop a new strategic plan to guide 

the organization over the next several years as it strives to fulfil its mission. Components 

of the planning process included: (1) review of SCFHS’ community needs assessment; (2) 

review of services currently provided by the health center; (3) conducting Strengths, 

Weaknesses, Opportunities and Threats (SWOT) exercises; (4) and development of goals 

and objectives. GFA worked with SCFHS’ Management Team and the Board of Directors 

in this process, including a daylong retreat held on September 19, 2019. This strategic 

plan lays out the priorities in the areas of Access and Continuous Quality Improvement, 

Financial Stability and Fundraising, Development and Infrastructure, Marketing and 

Communications, Workforce Development, and Governance. 

 

B. BACKGROUND 

 

In October 1918, the Solano County Board of Supervisors opened the Solano County 

Public Hospital on West Texas Street in Fairfield. The facility was a full-service, 50-bed 

hospital that offered surgical, emergency, laboratory, radiology, long term care, and 

outpatient primary care services. Staffing included 12 to 15 full-time medical doctors and 

30 to 40 nursing and ancillary staff. The facility cared for Solano County's indigents, Medi-

Cal recipients, and prisoners from the county jail. The County Hospital closed in June 

1973.  

 

Although the hospital was closed, the outpatient primary care clinics continue to operate 

and see patients five days a week, with some weekend and evening hours offered. The 

new Fairfield Adult Medical Clinic opened its doors in 2010, as did the Vallejo Medical 

Clinic. The Vacaville Medical and Dental Clinics opened in 2012. 

 

In 2004, SCFHS became a Section 330h Federally Qualified Health Center (FQHC) serving 

the homeless community. Then in 2018, SCFHS was designated also as a 330e FQHC 

serving the general low-income population in addition to targeting services for homeless 

individuals and families. The health center provides comprehensive, culturally-sensitive, 

and cost-effective care in a manner that meets each patient’s individual needs, while also 

addressing the overall needs of the communities it serves. 

  

  



 
 

4 

C. MISSION, VISION, AND VALUES 

 

The Mission of SCFHS is: 

“To provide health quality, comprehensive, accessible medical and dental care to support 

Solano County’s diverse community to live, learn and work with thriving health.”  

 

The Vision of SCFHS is: 

“FHS envisions healthy communities by building relationships and partnerships that 

ensure wellness, compassionate, affordable, and innovative health care for all members 

of our community. We will be recognized for an exceptional patient experience, 

comprehensive and integrated health care services with innovative approaches to clinical 

care, patient services, and business operations. 

 

SCFHS is committed to providing its patients with excellent service offered in a spirit of 

professionalism and teamwork. Employees of SCFHS aspire to the highest standards of 

professionalism through the values of: 

• Equity 

• Diversity 

• Respect 

• Integrity 

• Responsiveness 

• Transparency

D. SERVICE AREA & DEMOGRAPHICS 

 

SCFHS’ service area is located in Solano County, which includes a mix of rural and 

suburban lifestyles and easy access to two dynamic metropolitan areas. Situated midway 

between San Francisco and Sacramento, the County is home to rolling hillsides, 

waterfronts, and fertile farmland. The County limits residential and commercial 

development outside of cities, preserving approximately 80 percent of the land for open 

space or agricultural uses. SCFHS’ service area covers 971.4 square miles. (See Figure 1.)  

 

As shown in Table 1, SCFHS’ service area population consists of 464,115 individuals. 

Over a quarter (26.30 percent or 122,064 residents) of the population in the service area 

are considered “low income,” living at or below 200 the Federal Poverty Level (FPL). Of 

the service area’s low-income residents, 78,414 (64.24 percent) are not being served by 

an FQHC, meaning there remains unmet need within the service area. 
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Figure 1: SCFHS Service Area Map 

 
 

Table 1: SCFHS Service Area Population 

Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

94503 
American 

Canyon 
20,371 4,365 64.51 % 1,549 

94510 Benicia 28,043 4,413 21.26 % 3,475 

94533 Fairfield 74,833 26,100 23.89 % 19,865 

94534 Fairfield 37,409 4,080 32.70 % 2,746 

94535 Travis AFB 4,130 1,176 0.00 % 1,176 

94571 Rio Vista 9,480 2,427 17.63 % 1,999 

94585 Suisun City 29,605 7,548 22.55 % 5,846 

94589 Vallejo 30,833 10,990 46.07 % 5,927 

94590 Vallejo 37,036 16,232 44.30 % 9,041 

94591 Vallejo 55,232 14,150 33.97 % 9,343 

94592 Vallejo 996 240 12.92 % 209 

95694 Winters 10,310 2,430 116.58 % (403) 

95620 Dixon 21,588 6,939 54.76 % 3,139 

95687 Vacaville 67,504 13,270 29.64 % 9,337 
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Zip 

Code 

Post Office 

Name 

Total 

Population 

Low-Income 

(Below 200% FPL) 

Population 

Penetration of 

Low-Income 

Population 

Unmet Need: 

Number of Low-

Income 

Residents 

Without Access 

95688 Vacaville 37,745 7,704 32.89 % 5,170 

Total  464,115 122,064 35.76 % 78,414 

 Source: UDS Mapper 

 

The SCFHS service area has a population that is 38.4 percent White, 26.3 percent 

Hispanic/Latino, 15.5 percent Asian, 13.3 percent Black/African American, 5.5 percent 

“Other”, 0.8 percent Native Hawaiian & Pacific Islander, and 0.3 percent American 

Indian/Alaska Native. In the service area, there are slightly more females than males, 

accounting for 50.34 percent and 49.66 percent of the population, respectively. With 

respect to age, 25.3 percent of the service area is under the age of 20; 27.5 percent is 

between 20 and 39; 38.3 percent is between 40 and 69; and, 8.8 percent is 70 or older. 

Age group percentages across the board are consistent with those of Solano County and 

California. 

 

E. NEEDS 

 

Following is a brief summary of key needs for SCFHS’ service area:1  

 

Most Significant Causes of Morbidity and Mortality and Other Major Health Issues. 

CFHC’s service area population has several significant health status indicators correlated 

with morbidity and mortality that are at higher than the Solano County and/or the 

California average prevalence rates. 

 

• Diabetes. SCFHS’ service area has a higher rate of age-adjusted diabetes mortality 

(27.2 per 100,000) than either Solano County and the state (24.2 and 20.3, respectively).2 

 

• Cardiovascular Disease. The age-adjusted coronary disease death rate for the service 

area is 156.4 per 100,000, compared with the County rate of 139.9 and a state rate of 

158.4.3  

 

                                                 
1 The data in this section primarily were extracted from SCFHS’ 2019 Community Needs Assessment published in 

September 2019; all data sources are cited. 
2 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
3 Ibid. 
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• Cancer. SCFHS’ service area has a higher age-adjusted colorectal cancer mortality rate 

(196.2 per 100,000) than the County and the California rate (176.9 and 152.9, 

respectively).4 

 

• Infant Mortality. The service area rate of infant mortality is 5.2 per 1,000 live births 

compared to the Solano County rate of 5.4 per 1,000 live births and the state rate of 4.7 

per 1,000 live births.5 

 

• Adult Obesity. Just under one-third (30.7 percent) of adults in Solano County have a 

body mass index of 30.0 or higher, indicating obesity. This compares with a rate of 26.8 

percent for adults across California.6 

 

• Behavioral Health. According to the National Survey on Drug Use and Health, 15.8 

percent of Solano County residents reported having “any mental illness in the past year”, 

compared with 17.4 percent for California and 18.1 percent across the nation. Additionally, 

5.8 percent of County residents reported having a “major depressive episode in the past 

year”, compared with 6.1 percent and 6.7 percent for the state and the nation, 

respectively.7 

 

• Oral Health. Per the 2017 California Health Interview Survey, 40.2 percent of all 

children (3-11 years of age) in Solano County had never been to a dentist. This compares 

to 14.0 percent for all children in California. For adults, 23.0 percent have not been to a 

dentist in over a year.8 

 

Social Determinants of Health. Some of the determining factors of the health of people 

in SCFHS’ community include insurance, poverty, unemployment, lack of education, lack 

of providers, and lack of housing. As these factors improve, the health of the community 

improves.  

 

• Lack of insurance. According to the U.S. Census Bureau, lack of insurance among 

SCFHS’ service area population is estimated at 7.3 percent. For those ineligible or unwilling 

to apply for public programs and/or not able to afford private insurance or the co-pays, 

SCFHS’ sliding fee scale discount program provides one of the few affordable options to 

care for the uninsured individuals. 

                                                 
4 California Department of Public Health, 2009-13 Master Death Files; CDC Wonder, Detailed Mortality, 2009-13. 
5 California Department of Public Health 2009-2013 Master Birth Files. 
6 UCLA Center for Health Policy Research, California Health Interview Survey, 2013-2017. 
7 SAMHSA, Center for Behavioral Health Statistics and Quality, National Survey on Drug Use and Health, 2014, 2015, 

and 2016. 
8 UCLA Center for Health Policy Research, 2017 California Health Interview Survey. 
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• Poverty. Income is one of the strongest predictors of health outcomes. Health care 

access, outcomes, and life expectancy improve as income increases and vice-versa.9,10 As 

previously noted, over a quarter (26.30 percent or 122,064 residents) of the population in 

SCFHS’ service area are low income.11  

 

• Unemployment. Based on the U.S. Census Bureau American Community Survey (ACS) 

5-year estimate from 2017, the SCFHS service area had an unemployment rate of 8.5 

percent. This rate is higher than that of the state (7.7 percent), but equivalent to the rate 

for Solano County (8.5 percent).12 

 

• Lack of Education. Low levels of literacy and education are often linked to poverty 

and poor health. Of service area residents 18 years of age or older, 12.6 percent are 

without a high school diploma, while 12.4 percent and 16.8 percent of Solano County and 

California residents, respectively, have less than a high school education. Similarly, 32.6 

percent of the service area adults have some form of college degree, on par with 32.5 

percent of county residents. However, both the service area and County report less than 

California, with 37.0 percent of state residents having college degrees.13 

 

F. RESPONSE TO NEEDS 

 

SCFHS Sites and Services. SCFHS utilizes a patient-centered health home model with a 

partial open panel for same day/walk-in care for managing health care services. SCFHS is 

dedicated to providing its service area residents with competent comprehensive health 

care from a primary care team made up of highly dedicated physicians, nurse 

practitioners, managers, specialists, educators and many other types of providers and 

support staff.  

 

The health center provides comprehensive primary healthcare services by delivering high-

quality and accessible primary healthcare services to underserved children, adolescents, 

and adults. SCFHS’ care model is grounded in prevention, wellness, patient stabilization, 

and related services, including referrals. SCFHS also provides substance use disorder 

treatment and embraces a harm reduction/low-threshold model of care, and provides 

case management, as well primary care integration with mental health and addiction 

services.  

                                                 
9 Marmot, M. (2002, March/April). The Influence of Income on Health: Views of an Epidemiologist. Health Affairs, 2 

1(2), pp. 31-46. Retrieved from https://sph.uth.edu/course/occupational_envHealth/bamick/RICE%20-

%20Weis%20398/Marmot_income.pdf. 
10 Haan M., Kaplan G.A., and Camacho T. (1987). Poverty and health: Prospective evidence from the Alameda County 

Study. American Journal of Epidemiology: 125(6), pp. 989-98. 
11 UDS Mapper. 
12 US Census Bureau, 2017 ACS 5-Year Estimates; US Census Bureau, 2000 Census Summary File 3. 
13 U.S. Census Bureau, 2017 ACS 5-Year Estimates; 2000 Census Summary File 3. 
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SCFHS serves Solano County with eight access points:  Family Health Services clinic 

locations (five locations in Vacaville, Fairfield, and Vallejo), two mobile clinic vans, and two 

satellite medical clinics located within homeless support services. The Family Health 

Services clinics offer primary care, behavioral health screenings, and comprehensive 

dental care. Evening and weekend clinics occur on a rotating basis.  

 

Following are the locations of the sites: 

• Family Health Services - Vallejo Integrated Care Clinic: 355 Tuolumne St, Vallejo, 

CA 94590 

• Family Health Services - Vallejo:  365 Tuolumne St, Vallejo, CA 94590 

• Family Health Services - Fairfield: 2201 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Fairfield Pediatric Clinic:  2101 Courage Dr, Fairfield, CA 

94533 

• Family Health Services - Fairfield Dental:  2101 Courage Dr, Fairfield, CA 94533 

• Family Health Services - Vacaville: 1119 E Monte Vista Ave, Vacaville, CA 95688 

• FHS Mobile Medical Clinic and Dental Van: 3255 N Texas St, Fairfield, CA 94533 

 

SCFHS provides a wide range of services to address the needs of its community across 

the lifespan either directly or through referral agreements.  These services include: 

• General Primary Medical Care 

• Diagnostic Laboratory Services 

• Diagnostic Radiology 

• Screenings 

• Emergency Care During and After 

Hours 

• Voluntary Family Planning 

• Immunizations 

• Well Child Services 

• Gynecologic & Obstetrical Care 

• Prenatal and Postpartum Care 

• Preventive Dental Care 

• Pharmaceutical Services 

• Case Management 

• Health Education 

• Dental Services 

• Behavioral Health 

• Mental Health Support Services 

• Substance Use Disorder Services 

• Optometry 

• Physical Therapy 

• Nutrition 

• Complementary and Alternative 

Medicine 

• Podiatry 

• Psychiatry 

• Dermatology

Overall, SCFHS seeks to serve the safety-net population in its Solano County service area 

and focuses on offering culturally and linguistically appropriate medical care to each of 

its patients. Recognizing that access to care is most critical to maintaining good health, 

SCFHS has hired bilingual and bicultural providers and support staff to ensure that care is 

provided with the utmost cultural and linguistic competency. SCFHS is committed to 

delivering excellent health services in a caring, nurturing, and respectful atmosphere 
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and improving the quality of life for every individual and family in our community. SCFHS’ 

services are available to everyone, without regard to financial position, ethnicity, language, 

culture, sexual orientation, documentation or immigration status.  

 

Continuum of Care. All patients are assigned a primary care provider who assures the 

continuity of their care through medical records review, appointment making, appropriate 

re-appointment, and tracking of referral services delivered by specialists and of services 

provided during hospital stays. SCFHS support staff facilitates transitions, including 

discharge planning and records.  

 

Outreach Services. Outreach activities help to foster the trust of the target population to 

take advantage of the comprehensive services offered at the health center’s locations. 

SCFHS regularly provides outreach to the community on the availability of health care 

services, including health fairs.  

 

Translation Services. SCFHS provides some translation services directly through bilingual 

staff. SCFHS is staffed by culturally and linguistically appropriate professionals and 

clinicians who are representative of the service area and patients served. All signage, 

patient registration, education, and eligibility materials are provided in the prevalent 

languages. This allows for appropriate communication to meet patient’s unique needs. All 

staff are trained in culturally appropriate care, assuring the unique cultural traits of 

patients are recognized and observed through appropriate interactions, instructions, and 

treatment plans. Translation for other languages, sign language, and those who are deaf 

or hard of hearing is available upon request through language assistance services.  

 

Care Regardless of Ability to Pay. All SCFHS patients are screened for public assistance 

programs, although this is not a condition for them to be eligible for the Sliding Fee 

Discount Program (SFPD). The SFDP is offered to all patients based on the patient’s ability 

to pay. Ability to pay is determined only by the household size and annual gross income 

relative to the most recent U.S. Department of Health & Human Services Federal Poverty 

Guidelines.  

 

Eligibility Assistance. SCFHS has bilingual eligibility workers who are Certified Enrollment 

Counselors who screen all patients for eligibility to receive coverage through a public 

program or ability to purchase insurance through Covered California. If a patient and/or 

family member is deemed eligible, the eligibility worker assists them in completing the 

relevant enrollment applications. The eligibility workers also help increase retention rates 

by providing timely follow-up to targeted families to avoid insurance disenrollment. 

Enrollment workers keep track of each applicant’s status for eligibility and follow up with 
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applicant regularly to ensure all documentation has been submitted, and renewals are 

submitted on a timely basis.  

 

Mobile Food Pharmacy. SCFHS promotes health eating and addresses food insecurity 

through its Mobile Food Pharmacy, a truck that delivers fresh fruits and vegetables to the 

different SCFHS clinics throughout Solano County on a weekly schedule. Made possible 

by a grant from Yocha Dehe Wintun Nation, the Mobile Food Pharmacy links health care 

with access to free, fresh produce and healthy cooking resources though a partnership 

with the Food Bank of Contra Costa, Solano. This innovative model eliminates barriers by 

bringing health food to the patients and providing free cookbooks and recipe cards. 

 

G. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS 
 

GFA facilitated an interactive exercise with the Management Team to identify SCFHS’s 

strengths, weaknesses, opportunities and threats (SWOT). This information was reviewed 

with Board of Directors during a daylong strategic planning retreat held on September 

19, 2019, at which time the Board made additions and refinements. Table 2 lists the 

outcome of the SWOT exercises with the Management Team and Board of Directors. 

 
Table 2: SWOT Exercises Outcomes 

Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Staff 

• Increased number 

of bilingual staffing. 

• Increased number 

of providers, which 

is placing centers at 

near capacity and 

improving 

appointment wait 

times 

• Newly hired staff is 

more excited about 

the work they are 

doing and the 

patients they serve.   

• Higher number of 

MA’s trained in 

Phlebotomy  

• Average of 6 years 

of front-line 

experience 

• Current 

Management has a 

wealth of 

knowledge in 

various areas of 

operations and 

leadership 

• Conflict between 

front and back office 

regarding acceptance 

of late patients.  Front 

office is left to deal 

with irate patients, 

providers have 

refused to see.  

• Providers lack face to 

face time and training 

with Supervising 

Physicians.; no 

physicians on adult-

side of house (mid-

levels) – Touro help 

fill in with oversight   

• An overall focus on 

exceptional customer 

service is needed.  

This spans from the 

front office to the 

back office.  Treat 

people the way you 

would want your 

loved ones to be 

treated.  Smile!  It 

doesn’t cost a thing. 

• Build a stronger 

relationship with all 

county hospitals not 

just North Bay. This 

should be a focus of 

the medical director 

/medical officer. 

• Provide increased 

specialty care, i.e. 

OBGYN/Prenatal 

• Continued 

collaboration with 

other local FQHC’s.    

• Increase calls to 

patients regarding 

routine screening for 

health monitoring/ 

measures.  

• More visibility from 

Director and 

Administrator in all 

health centers on an 

at least monthly or 

bimonthly basis.  

• New Leadership 

• Joint Labor meeting 

with unions 

• An increased 

number of FQHC’s 

are coming into the 

area, providing 

increased and 

improved services.  

Patients will have a 

choice of where to 

go and if Solano 

County does not 

improve patient 

access and services, 

patients will leave.  

• Decreased focus on 

patient access and 

truly providing a 

safety net for those 

in need.   

• Union Centric 

• Provider Centric 

• Back office/front 

office divide 

• High turnover 

• Lack of cohesive 

team work 

behaviors 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• P & Ps   

• Focus on 

innovation 

• Caring for patients 

• Staff longevity, i.e. 

many staff 

members have over 

10 years working in 

the health centers  

• Friendly 

compassionate 

staff, i.e. patient 

survey results 

• Strong leadership, 

i.e. ED hired 11 

months ago and 

brings over 20 yrs 

of working in the 

private and public 

sectors developing 

and leading 

organizations to 

success  

• Not all patients are 

treated as an 

individual with unique 

needs and everyone 

feels valued, i.e. 

homeless, smokers,   

• Limited number of 

physicians  

• Lack of managers and 

presence of 

managerial staff in 

health centers.  Staff 

is feeling ignored.  

• A clear and consistent 

transfer process is 

needed from one 

location to another.  

• Lack of 

communication 

amongst all staff  

• Organizational 

communication is not 

always present 

between the Central 

Business Office (non-

clinical/front office 

management) and 

clinical (FP, Peds, 

Dental) departments 

leading to arguments, 

distrust, and 

confusion between 

staff  

• Pervasive negativity 

from select staff has 

the potential of 

spreading to others. 

• Senior staff are new 

to the positions and 

don’t necessarily 

understand the 

complexity of working 

for an FQHC located 

within a government 

organization. 

• A lot of turnover with 

a vacancy rate of 18% 

and the average 

length of time with 

FHS at less than 5 

years. Only 36% of 

the current staff have 

worked at FHS more 

than 5 years and 39% 

of current staff have 

• Coaching 

• Cross training of staff 

to allow for seamless 

coverage in both 

front/back offices 

• Performance Metrics 

for staffing 

• Yearly evaluation 

• LVN at each site 

• Improve patient 

access and staff 

morale  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

worked for FHS for 

less than 3 years. 

• Provider/Operations 

Divide 

• Flow of information 

• Some staff have not 

been given an 

evaluation in over 5 

years. 

• OT as a form of staff 

coverage 

• High call in 

• Some get 

institutionalized, 

beaten down and 

become jaded. 

• Providers feel service 

demand exceeds the 

provider capacity 

resulting in patient 

and staff 

dissatisfaction  

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

Human 

Resources – 

Recruitment / 

Retention / 

Benefits / 

Salaries / 

Training 

• Providers receive 

bonuses and are 

eligible to 

participate in 

student loan 

forgiveness 

programs  

• Competitive 

benefits 

• Attractive benefits 

package for all staff  

• Competitive 

salaries 

• Recruitment is far too 

burdensome and 

takes too long.  We 

have lost several 

good candidates as a 

result.   

• Onboarding process 

seems to be unclear 

to many people, even 

in HR. A clear and 

concise training is 

needed.   

• HR is out of touch 

with the needs of our 

health centers and 

the needs of our 

patients.  They should 

better educate 

themselves on the 

services we provide 

and the pitfalls 

created when 

unnecessary 

obstacles are put in 

place.  

• No Hiring 

Coordinator/ 

Manager 

• Rely on HSS Admin 

for live scan 

• Contracting with 

outside agencies for 

recruitment of 

physicians may help 

secure experienced 

individuals who have 

a heart for the 

population we serve.  

• Training Coordinator 

• Hiring Coordinator 

• Send 

Lead/Supervisors and 

management to 

conferences 

• Accountability at all 

levels of staffing 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Experienced 

medical 

professionals are 

hard to secure.  If 

the process of 

recruitment, 

benefits, salaries 

and training does 

not improve, Solano 

County will 

continue to struggle 

in hiring capable 

individuals.   

Individuals seeking 

employment should 

not have to wait 

several months for 

hiring.  This gives 

them more time to 

seek employment 

elsewhere.  

• Extended 

recruitment times 

leaves Solano 

County with a 

subpar candidate 

pool.  

• Ole Health, La 

Clínica, Kaiser and 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• High Staff turnover 

• Internal Training for 

EHR 

• High FMLA  

• Difficult to know to 

whom to direct 

questions. 

• Hiring is overly 

complex. 

• Retention- providers 

need retention bonus 

as there is no other 

way to provide 

additional monies. 

• Staff salaries are not 

competitive across 

the industry 

• Provider recruitment 

and retention not a 

focus 

North Bay as staff 

competitors  

Financial 

Management / 

Capital 

Expenditure 

Needs 

• Sliding Fee Scale 

and the ability to 

serve those who 

would typically not 

be eligible for 

services.  

• Access to 

employment and 

eligibility staff, 

which can be used 

to increase our 

Medi-Cal 

applications and 

provide patients 

with greater 

services.    

• Fully staffed 

Accounting 

department with 

improved oversight 

and knowledge.  

• FHS doesn’t have 

to worry about 

meeting payroll or 

paying any bills 

because they are 

part of the County 

and the County 

covers any deficit. 

• Fiscal staff are 

knowledgeable in 

budgeting and 

financial reporting 

• Fiscal staff are tech 

savvy 

• Although staff 

training has been 

ongoing, continued 

oversight and 

accountability is 

needed to ensure 

staff is adhering to 

established policies 

and procedures. Too 

many errors are being 

made in checking 

eligibility and 

ensuring we can see 

the patients coming 

into our centers and 

ensuring patients are 

not being billed 

inappropriately for 

services received.  

• Fully ran in-house lab 

is needed at all health 

centers.  

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Because FHS is part 

of the County, they 

do not have their own 

Balance Sheet or 

other traditional 

financial reports.   

• There is a disconnect 

between program 

and fiscal staff and 

• Expand the number 

of contracts and 

choices patients have 

for care not available 

within our health 

centers.  

• Provide staff training 

on coding.  

• Possible move 

towards a full 

capitation rate 

instead of per visit 

encounter rate. This 

would allow us to see 

more patients in a 

more efficient way 

(phone, telemedicine, 

outside of “4 walls”, 

etc.) and by the most 

appropriate staff.  

Patients don’t always 

need to see a doctor 

to handle an issue. 

• Have an internal 

budget/AP liaison 

• Have an internal 

Contracts Manager 

Liaison 

• 340 B- own 

pharmacy 

• Reinstate 340B drug 

pricing program 

• Become a Path to 

Health Provider (pays 

for undocumented 

primary care) 

• Changes in 

state/federal 

regulations that 

affect 

reimbursement 

rates. 

• Not a strong 

financial position: 

Expenditures higher 

than revenue. 

• Existing payer fear 

to enter into risk 

contracts with us  

• Rising cost of 

healthcare & drugs  

• Local competition 

for market share as 

other FQHC’s 

expand our county 

•  Reimbursement 

over time by payer 

may not remain 

stable 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Fiscal staff 

understand 

governmental 

accounting 

• Fiscal staff are 

knowledgeable of 

FQHC 

reimbursement 

methodologies and 

can generate 

information 

regarding 

productivity, 

encounter rates, 

etc. 

• County is routinely 

(16 years in a row) 

awarded a 

Certificate of 

Achievement for 

Excellence in 

Financial Reporting 

from the 

Government 

Finance Officers 

Association of the 

United States and 

Canada (GFOA).  

• County is 

recognized by the 

State Controller’s 

Office for 

Excellence in 

Financial Reporting. 

• Revenue Cycle is 

internal 

fiscal staff is not 

always able to obtain 

timely information 

from program, which 

can lead to 

disallowances during 

FQHC audits. 

• Budget outsourced to 

HSS Admin 

• When one center 

exhausts their 

allocations, another 

center offsets the 

costs without 

notifications 

• OT as staffing when 

staff unable to work 

schedule 

• Organization does 

not have a capital 

planning process 

 

 

 

Quality 

Improvement 

• A new QI plan is in 

process, which will 

hopefully identify 

our areas of 

strength moving 

forward. 

• Providers and staff 

who care about 

population we 

serve 

• Mobile Vans 

• QI Plans  

• Energized group, 

people are excited 

to participate 

• Comprehensive 

and affordable 

healthcare services 

• Currently 

developing 

• A fully trained staff 

which is focused on 

QI/QA is needed.   

• Trainers with the 

ability to standardize 

services across all 

health centers for 

each classification is 

desperately needed.  

• Lack of 

understanding of 

what QI is and its 

importance to our 

organization.  

• Late policy and no-

show policy for 

underprivileged 

population served  

• NextGen Electronic 

Health Record needs 

• Create a centralized 

referral system for 

patients in need of 

specialty care.  

• Involve affected 

stakeholders when 

developing new 

process 

• Reach clientele which 

cannot reach the 

health centers 

• CMO, who can be 

impartial and 

develop QI/ P&Ps, 

which are patient 

centric 

• Allocating money to 

updating equipment 

that matches rivals 

• Failure to comply 

not only in writing 

but in action with 

guidelines 

established by 

HRSA will result in 

the loss of grant 

funding.  

• Failure to comply 

with industry 

standards on 

documentation, 

patient response 

times, and overall 

patient care can 

have legal 

ramifications. 

• Risks to care based 

on rushed 

appointments, lack 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

analytics to 

integrate all data to 

allow the user to 

develop needed 

KPI’s 

to be updated to be 

more efficient for 

both staff and 

management. 

• Current EHR 

(NextGen) not 

optimized, i.e. 

providers were never 

properly trained on 

the use or tools 

available within the 

EHR 

• Providers want to 

abandon NextGen 

and move to EPIC 

• Historically 

understaffed, still 

understaffed. 

• The group is thought 

of as something that 

NEEDS to happen as 

opposed to 

something that 

should ALWAYS 

being happening. 

 

 

• Improve patient 

access and staff 

morale  

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Implementing best 

clinical practices to 

improve services 

across our health 

centers 

• Improvements in 

Clinical Performance 

Measures 

• Apply for Joint 

Commission PCMH 

Accreditation 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

of documentation, 

and lack of provider 

responses to 

messaging is a 

continued threat.      

• Shortage of Health 

Care Professionals 

Compliance 

and 

Regulations 

• HRSA OSV has 

resulted in the 

need to put policies 

and procedures in 

place which were 

long overdue.  

• HRSA compliant 

P&Ps 

• Detailed with 

answers 

• Increased 

understanding of 

HRSA guidelines and 

medical regulations is 

needed.   

•  Increased knowledge 

of industry standards 

is needed.   

• Communication and 

response time from 

compliance 

department is often 

delayed creating 

issues with 

implementation of 

requested forms and 

services.  

• Front Line staff 

unaware policies 

updated 

• Shockingly slow with 

work product, even 

• An in-house program 

or health center 

specialist who is 

knowledgeable of 

the various state and 

federal guidelines we 

must follow would be 

extremely useful.  

• Develop workflows 

to accompany P&Ps. 

• Create a desk aid for 

ROIs (Release of 

Information) 

• Confidentiality 

Breach 

• Not passing HRSA 

OSV 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion,  

• Complexity of 

reporting to county, 

state and federal 

agencies  
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

when they were 

better staffed. 

Business 

Development 

• Standardization of 

all health centers 

has been made a 

priority.  

• Multiple locations 

• The “County” way of 

doing business often 

conflicts with HRSA 

requirements, which 

has the potential of 

putting our FQHC out 

of compliance.  

• Increased need for 

advertising and 

outreach to promote 

available services and 

locations.  

• Provider Centric 

• Separation of back 

office/front staff and 

accounting 

• Patient Access & 

Engagement: Wait 

time for existing 

appointments, walk in 

patients remains long  

• Organization has and 

continues to be 

provider focused vs 

patient focused, i.e., 

“what the provider 

wants, the provider 

gets”, providers set 

their own schedule, 

see as few patients as 

possible, turn patients 

away if patients are 1 

or 5 minutes late to 

appt., etc. on the 

other hand – a 

provider is allowed to 

cancel a daily 

schedule or come 15-

25 minutes late while 

patients sit waiting 

for them 

• Health center facility 

locations – patients 

often travel 2 hours 

to reach a health 

center 

• Low encounter 

productivity due to 

EHR and clinical 

workflows 

• Become Patient 

centric 

• Have an insurance 

verification 

department 

• Have a liaison with 

Eligibility and 

Enrollment.  

• Strategic Agreements 

with both Solano 

County divisions and 

outside agencies 

• Improve patient 

access and staff 

morale  

• Consider new areas 

to develop a new 

facility or partner 

with hospital to offer 

services within their 4 

walls 

• Integrated model of 

open access 

scheduling and 

same-day walk-in 

appointments which 

accommodates 

multiple patient 

population better 

than a structured 

appointment system 

• Reinstate 340B drug 

pricing program 

• Apply for FTCA  

• Contract with 

commercial, PPO, 

HMO payers to 

expand payer mix 

• Significant patient 

population still 

needing increased 

access to care  

• Continued growth 

with strong referral 

network/partners   

• Staff who are afraid 

of innovation and 

challenging the 

status quo 

• Local competition 

for market share as 

other FQHC’s 

expand our county 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Governance 

• We are gaining 

more board 

awareness and are 

increasing the 

participation of the 

public in monthly 

meetings.  

• HRSA compliant 

• The boards care 

• Community Health 

Board is dedicated, 

committed and 

diverse  

• Patient board 

members appear to 

lack the necessary 

knowledge and ability 

to oversee the needs 

of our health centers.   

• Increased recruitment 

efforts are needed to 

ensure we obtain 

patient board 

members who clearly 

understand the role 

they are to play in 

making decisions for 

the health centers.  

They must be willing 

to ask pertinent 

questions and point 

out inefficiencies as 

they occur.  

• Board members not 

very knowledgeable 

about their role. 

• 4 members tend to 

run the board 

• The dual boards are a 

slowing process. 

• Community Health 

Board representative 

are unfamiliar with 

their full authority to 

govern or request 

data and unfamiliar 

with fiduciary 

responsibilities 

• Do not provide 

sufficient 

opportunities for the 

Community Health 

Board to meet 

outside of meetings 

with each other and 

with staff to get to 

know each other  

• Community Health 

Board not part of the 

budget approval and 

hiring/evaluation of 

CEO/Executive 

Director 

• More patient centric 

board 

• Develop policies 

which hold 

operations 

accountable 

• Mini audit from 

board members to 

operations to ensure 

transparencies and 

compliance with 

HRSA 

• HRSA Board Liaison 

with FQHC – grant 

writer 

• Training 

opportunities offered 

to the Community 

Health Board 

members 

• Board Governance, 

who just follows 

operations 

recommendations 

without ensuring 

accountability and 

financial 

responsibility. 



 19 

Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

Political 

Environment 

• Solano County 

Wide Network of 

services 

• Understandable in 

gov’t 

• Inability to generate 

more revenue than 

expenditures 

• Past Turnover of 

Executive team 

• Thick and painful 

• Extension of Full 

Scope Medi-Cal to 

19-25-year-old eff 

1/2020  

• Public Charge 

• Healthcare reform 

• Government 

Regulations, i.e. 

Federal & Medicaid: 

ACA uncertainty, 

Managed care 

expansion 

Brand /  

Public 

Perception 

• Ease of service 

availability in 

Vallejo and Fairfield 

given lab services 

are provided in 

house.  Patients 

want a one stop 

shop whenever 

possible.  

• It is widely known 

that our Health 

centers are the 

safety net 

healthcare 

providers 

• Increased marketing 

and outreach for both 

medical and dental 

services within our 

community.  

• Turning away patients 

should never be okay.  

The current 

scheduling system 

allows for patients to 

be turned away for 

being only minutes 

late.   

• Standby is only 

available when a 

patient no shows in 

the same 

appointment type.   

• We are turning away 

patients when daily 

encounters for our 

health centers are far 

below acceptable 

levels to allow us to 

break even financially. 

• Increased usage of 

mobile vans and 

increased exposure of 

the services we 

provide is needed.   

• Majority of 

Grievances and 

complaints received 

are related to the 

provision of care and 

scheduling.   

• Lack of marketing 

plan 

• Website 

• Interactive abilities. 

• Organization does 

not do outreach and 

engagement to 

residents living in the 

community, including 

non-patient residents  

• Organization does 

not have an external 

• Public perception 

must change from 

FHS being the health 

center of last resort 

and become an 

organization where 

patients are proud to 

be affiliated with.   

• We have an 

opportunity to be 

seen not as a 

stereotypical county 

clinic but as an 

organization focused 

on patient care 

regardless of 

circumstance and 

one focused on 

improved health 

outcomes for those 

we serve.  

• Time efficient 

scheduling 

• Attend regional and 

state Medi-Cal 

meeting  

 

• Government 

perception that we 

are non-patient 

centric 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

communications and 

marketing plan or 

consistent social 

media presence 

• Community continues 

to see the FQHC as 

only providing Health 

Dept./Public Health 

services, i.e. WIC, 

child supportive 

services, etc. 

Partners 

• New leadership 

from various 

county/outside 

agencies bring in a 

network of 

partnerships  

• Touro Contract 

• Work product 

• Strong local 

connections with 

cities and private 

sector within the 

county  

• Strong county 

partners, i.e. Public 

Health, Behavioral 

Health, Eligibility & 

Enrollment, etc. 

• Our partnership with 

Touro is very one 

sided.  Touro 

providers are not 

maintaining good 

communication 

standards and do not 

consistently following 

the guidelines put in 

place concerning 

calling in and 

providing make up 

days for patients.  

• Currently contracts 

and MOUs with 

existing partners do 

not match the 

required level of 

services ex. quest 

Government 

perception that we 

are non-patient 

centric 

• Communication 

• Enhance mental 

health services of our 

patients.  This can 

include possible field 

visits, where LCSW’s 

can also seek out 

patients in need but 

unable to travel to 

our centers due to 

transportation or 

mobility constraints.  

• Enhanced case 

management 

program which takes 

our PHN’s into the 

field to meet with 

patients in their 

homes when 

transportation and 

mobility issues exist.   

• Creation of teams 

(LCSWs, PHNs and 

Providers) to ensure 

the needs of all our 

patients are being 

met.  

• Ability to provide 

whole person care by 

developing wide 

network internal 

partnerships with 

Mental Health, Social 

Services (both 

internal Solano 

County Agencies) 

• California Primary 

Care Association and 

the National 

Association 

Community Health 

Centers provide 

great learning 

opportunities, 

resources and best 

practices 

• Solano County’s 

delay in payment 

for partners who 

have monetary 

compensation 
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Key Factor 

Internal External 

Strengths Weaknesses Opportunities Threats 

• Continued growth 

with strong referral 

network/partners   

 

H. FINANCIAL MANAGEMENT AND CAPITAL EXPENDITURE NEEDS 

 

The SCFHS Board and leadership have assessed the state of financial management at the 

organization including review of current finance leadership, contracted auditors and 

consultants, and financial management software systems currently in place. It was agreed 

that the infrastructure in place was appropriate for the organization, with ongoing efforts 

to maximize patient revenue cycles and financial operations.  

 

It is anticipated that the organization may require funding capital to reach its goals of 

serving more of its service area target population through facility and new service 

expansions. New service site opportunities within and near the current service area will be 

explored which may require capital expenditure to build out or update sites to meet 

California state Office of Statewide Health Planning and Development (OSHPD) 3 

standards and any other potential changes to meet SCFHS’ operational needs.  

 

Potential sources of funding include private foundation loans and grant funding, private 

loans, and retained excess revenue. Details regarding these sources are provided below: 

 

i. Private Foundation Grants and Loans (Note: Not an exhaustive list.): 

• The California Endowment – Provides grants and financing to support the work 

of nonprofits. 

• The California Wellness Foundation – Funds direct services and capacity 

development of nonprofits.  

• Capital Impact Partners – A nonprofit Community Development Financial 

Institution that provides loans for capital projects. 

• Nonprofit Finance Fund – Provides capital financing (loans), consulting, 

partnerships to nonprofits. 
 

ii. Private Loans – To the extent necessary, private loans will be pursued if it makes 

sense financially. Most likely such funding would be pursued and obtained in the form 

of a mortgage on a potential new service site building if the opportunity to purchase 

presents itself as an alternative to leasing. 
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iii. Retained excess revenue –The health center will continue setting aside all excess 

revenue (what remains after all organization expenses are paid) to meet future capital 

needs. Such funds will be utilized to enhance patient care and expand services to 

reach more individuals in the service area target patient population.  

 

I. GOALS AND OBJECTIVES 

 

Based upon the SWOT results, the GFA consultants developed draft organizational goals 

and objectives prior to the September 19, 2019 strategic planning retreat. At the retreat, 

GFA facilitated a review of these goals and objectives with the Board of Directors and 

Management Team, during which the participants made edits and refinements. The goals 

and objectives the health center will work toward achieving over the next several years 

are listed below. 

 

Goals: 

1. Access and Continuous Quality Improvement – Improve access for target 

populations and continue to enhance clinical and operational quality and efficiency. 

2. Financial Stability and Fundraising – Improve financial results and ensure strong 

financial services and increase efforts to support the financing of the health center. 

3. Development and Infrastructure – Increase the community footprint and improve 

facilities and systems. 

4. Marketing and Communications – Increase outreach & enrollment and community 

awareness. 

5. Workforce Development – Build a skilled and engaged workforce. 

6. Governance – Enhance board development and effectiveness. 

 

Objectives: 

Table 3 lists the objectives related to each of the health center’s strategic goals. The 

objectives are not exclusive to one goal as activities will impact several areas of interest. 

The goals and objectives the health center will work toward achieving over the next 

several years are listed below, with objectives grouped as “Short Term,” meaning one year 

or less, and “Long Term,” meaning more than one year. 

 

Note that objectives in italics were identified by the strategic planning retreat participants 

as priority items for particular attention. Specifically, the following were identified among 

the short-term objectives: 1a, 2a, 2b, 4a, 5a, and 5b; and the following the long-term 

objectives were identified: 1h, 1i, 1j, 2f, 3f, and 3g. 



 23 

 
Table 3: Goals & Objectives (no priority order) 

Goals Objectives 

#1: Access and Continuous Quality 

Improvement – Improve access for target 

populations and continue to enhance clinical 

and operational quality and efficiency. 

Short Term 

1a. Implement Performance Metrics for staffing. 

1b. Continue to improve key quality measures, 

including Health Center Program goals.  

1c. Develop care teams at each service delivery 

site. 

1d. Explore increased usage of Mobile Clinic Vans. 

1e. Implement best clinical practices to improve 

services across sites. 

1f. Assess clinical and nonclinical workflows. 

1g. Improve coordination with County Eligibility 

and Enrollment. 

Long Term 

1h. Explore patient-centered medical home 

(PCMH) designation for sites.  

1i. Develop and implement Open Access 

scheduling and same-day/walk-in 

appointments. 

1j. Implement transportation assistance for 

patients (e.g., Uber, Lyft). 

#2: Financial Stability and Fundraising – 

Improve financial results and ensure strong 

financial services and increase efforts to support 

the financing of the health center. 

Short Term 

2a. Optimize 340B Drug Discount Program. 

2b. Explore and stay updated on available grant 

opportunities. 

2c. Continue to improve key financial performance 

measures. 

2d. Become a “Path to Health” Provider (primary 

care for undocumented persons) with County 

Medical Services Program (CMSP). 

2e. Explore applying for Federal Tort Claims Act 

(FTCA) coverage from HRSA. 

Long Term 

2f. Contract with commercial, PPO, HMO payers to 

expand payer mix. 

2g. Develop and implement a formal capital 

planning process. 

2h. Develop Strategic Agreements with Solano 

County divisions (non-financial) and outside 

agencies. 
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Goals Objectives 

#3: Development and Infrastructure – Increase 

the community footprint and improve facilities 

and systems. 

Short Term 

3a. Explore development of enhanced case 

management to provide services outside of 

health centers (e.g., utilizing Public Health 

Nurses). 

3b. Explore opening additional clinical sites. 

3c. Support facility upgrades and renovations. 

3d. Maximize ability to provide “whole person” 

care by further developing internal 

partnerships with County Mental Health, 

Social Services, etc.  

3e. Continue collaborations with referral network 

partners and other local FQHCs. 

Long Term 

3f. Standardize services across service delivery 

sites. 

3g. Maximize ability to address upstream health 

challenges by assessing Social Determinants 

of Health (SDOH) and adverse childhood 

experiences.  

3h. Develop timely laboratory services for 

patients. 

3i. Explore development of enhanced mental 

health services. 

3j. Increase specialty care services (e.g., 

OB/GYN/Prenatal, Oral Surgeon). 

3k. Develop stronger relationships with all 

County hospitals. 

3l. Explore EHR migration/transition and other 

HIT upgrades 

#4: Marketing and Communications– Increase 

outreach & enrollment and community 

awareness. 

Short Term 

4a. Develop a marketing plan that includes 

improved social media presence (e.g., website). 

4b. Brand FHS as an organization focused on 

patient care. 

4c. Explore rebranding/name change. 

Short Term 



 25 

Goals Objectives 

#5: Workforce Development – Build a skilled 

and engaged workforce. 

5a. Work with HR Department on recruitment and 

retention strategies. 

5b. Improve communications with staff, such as 

restructuring of meetings and bidirectional 

sharing of information. 

5c. Conduct joint meetings with labor unions. 

5d. Provide opportunities for professional 

development. 

#6: Governance – Enhance board development 

and effectiveness. 

Short Term 

6a. Recruit new board members to fill identified 

gaps in expertise and experience while 

maintaining HRSA ratios, with a focus on 

patient board members. 

6b. Enhance the board members’ FQHC 

knowledge, including roles and 

responsibilities. 

6c. Regularly review key health center 

performance measures and evaluate 

progress against goals. 

6d. Conduct annual board self-evaluation. 

6e. Provide professional development 

opportunities for board members. 

  

J. CONCLUSION 
 

Since 1918, when the Solano County Board of Supervisors opened the Solano County 

Public Hospital, the County has been an integral part of the safety net. Continuing that 

tradition, SCFHS continues to provide comprehensive, culturally-sensitive, and cost-

effective services in a manner that meets each patient’s individual needs, regardless of 

ability to pay, while also addressing the overall needs of the communities it serves. 

Ongoing changes in the health care environment will require SCFHS to continue to adapt 

in order to thrive and take advantage of new opportunities. This Strategic Plan provides 

the framework for guiding the health center over the next several years. With leadership 

from its engaged Board of Directors, SCFHS will build upon its many accomplishments. 

 



 





From: Younts, Gabrielle@CDPH
To: Selby, Ted; Boggs, Dawn P.; Matyas, Bela T.; Huber, Gerald R.; Kapusinszky, Beatrix S.
Cc: Harms, Iris N.
Subject: Solano: FY 20-21 Application Approval
Date: Thursday, November 12, 2020 10:54:32 AM
Attachments: Solano FY 20-21 Grant Application - APPROVED.zip

Ltr Solano Application Approval.pdf

CONGRATULATIONS!
Thank you for your Grant Application for FY 2020-21.  I have attached Solano County’s
approved HPP, PHEP and Pan Flu work plans and budgets.
Please note the following attachments:
 

Approved Work Plans and Budgets zip file
Approval Letter pdf

 
Solano County’s Quarter 1 Advance Payment is being processed.
 
Note: I will be sending Carry-Forward information along with awarded Lab funding in a

separate email.
 

Thank you again for all your hard work.  We look forward to working with you to improve
California’s preparedness to respond to public health and medical emergencies.

 
 
Gabrielle “Elle” Younts
Contract Manager, Local Emergency Preparedness Unit (A)     
Emergency Preparedness Office  I  California Department of Public Health
1615 Capitol Ave., Suite 73.3.38
Sacramento, CA 95814
P: 916-322-7263
 

[EXTERNAL Email Notice!] External communication is important to us. Be cautious of phishing attempts. Do not click
or open suspicious links or attachments.

mailto:Gabrielle.Younts@cdph.ca.gov
mailto:TSelby@SolanoCounty.com
mailto:DPBoggs@SolanoCounty.com
mailto:BTMatyas@SolanoCounty.com
mailto:GRHuber@SolanoCounty.com
mailto:BSKapusinszky@SolanoCounty.com
mailto:INHarms@SolanoCounty.com



Solano FY 20-21 Budget Personnel Summary - APPROVED.xlsx

Personnel Summary


			UID			TITLE/NAME			FTE %																		Annual Salary 
(does not include Fringe)


									PHEP			LABS			CRI			HPP			PAN FLU 			TOTAL 


			PS101			Health Services Administrator/Ted Selby			5.00%									10.00%						15.00%			$162,134.00


			PS102			Project Manager/Dawn P. Boggs			30.00%									30.00%			20.00%			80.00%			$97,272.00


			PS103			Health Education Specialist/Colleen Hogan			20.00%									10.00%						30.00%			$80,403.00


			PS104			Office Assistant III/Receil Desear			80.00%									15.00%			5.00%			100.00%			$66,621.00


			PS105			Pharmacy Specialist/Shannon Hurlburt			40.00%									25.00%			10.00%			75.00%			$64,169.00


			PS106			Sr. Clinic Registered Nurse/Rebecca Cronk			25.00%															25.00%			$101,673.00


			PS107			Public Health Nurse/Michael Modrich															10.00%			10.00%			$114,594.00


			PS108																					0.00%


			PS109																					0.00%


			PS110																					0.00%


			PS111																					0.00%


			PS112																					0.00%


			PS113																					0.00%


			PS114																					0.00%


			PS115																					0.00%


			PS116																					0.00%


			PS117																					0.00%


			PS118																					0.00%


			PS119																					0.00%


			PS120																					0.00%


			PS121																					0.00%


			PS122																					0.00%


			PS123																					0.00%


			PS124																					0.00%


			PS125																					0.00%


			PS126																					0.00%


			PS127																					0.00%


			PS128																					0.00%


			PS129																					0.00%


			PS130																					0.00%


			PS131																					0.00%


			PS132																					0.00%


			PS133																					0.00%


			PS134																					0.00%


			PS135																					0.00%


			PS136																					0.00%


			PS137																					0.00%


			PS138																					0.00%


			PS139																					0.00%


			PS140																					0.00%


			PS141																					0.00%


			PS142																					0.00%


			PS143																					0.00%


			PS144																					0.00%


			PS145																					0.00%


			PS146																					0.00%


			PS147																					0.00%


			PS148																					0.00%


			PS149																					0.00%


			PS150																					0.00%


			PS151																					0.00%


			PS152																					0.00%


			PS153																					0.00%


			PS154																					0.00%


			PS155																					0.00%


			Totals						200.00%			0.00%			0.00%			90.00%			45.00%





									EPO Use Only						2.00			0.90			0.45
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Solano FY 20-21 cdph9083 Gov Agency Taxpayer Form - APPROVED.pdf











Solano FY 20-21 Contact Information - APPROVED.xlsx

Sheet1


			Local Entity Name			Solano County








			Pandemic Influenza (Pan Flu)


			Pan Flu Positions			Name			Address			Telephone Number			E-mail Address


			Pandemic Influenza Coordinator			Michael Modrich			355 Tuolumne Street Vallejo CA			707-553-5389			mamodrich@solanocounty.com


			Fiscal Contact			Iris Harms			275 Beck Ave Fairfield CA 94533			(707) 784-8527			INHarms@SolanoCounty.com





			Public Health Emergency Preparedness (PHEP)


			PHEP Positions			Name			Address			Telephone Number			E-mail Address


			Health Officer			Bela Matyas			275 Beck Ave Fairfield CA 94533			(707) 784-8604			BTMatyas@solanocounty.com


			Health Executive			Gerald Huber			275 Beck Ave Fairfield CA 94533			(707) 784-8400			GRHuber@solanocounty.com


			PHEP Coordinator			Dawn P. Boggs			355 Tuolumne Street Vallejo CA			(707) 553-5843			dpboggs@solanocounty.com


			SNS Coordinator			Shannon Hurlburt			355 Tuolumne Street Vallejo CA			(707) 553-5543			SKHurlburt@solanocounty.com


			Epidemiologist			Meileen Acosta			275 Beck Ave Fairfield CA 94533			(707) 784-8680			MDAcosta@SolanoCounty.com


			MHOAC  (Primary)			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			MHOAC  (Alternate)			Keith Erickson			355 Tuolumne Street Vallejo CA			(707) 553-5020			KDErickson@SolanoCounty.com


			Lab Director 			Beatrix Kapusinszky			2201 Courage Drive, Fairfield, CA			(707) 784-4426			BSKapusinszky@solanocounty.com


			Lab Emergency Contact			Beatrix Kapusinszky			2201 Courage Drive, Fairfield, CA			(707) 784-4426			BSKapusinszky@solanocounty.com


			CAHAN Coordinator (Primary)			Shannon Hurlburt			355 Tuolumne Street Vallejo CA			(707) 553-5543			SKHurlburt@solanocounty.com


			CAHAN Coordinator (Alternate)


			Statewide Exercise Coordinator			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			Fiscal Contact			Iris Harms			275 Beck Ave Fairfield CA 94533			(707) 784-8527			INHarms@SolanoCounty.com





			Hospital Preparedness Program


			HCC Name			Solano Public Health and Safety Preparedess and Response ( Solano PHASPAR)


			HCC County(ies)			Solano





			HPP Positions			Name			Address			Telephone Number			E-mail Address


			HPP Coordinator 			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			Coalition Coordinator			Dawn P. Boggs			355 Tuolumne Street Vallejo CA			(707) 553-5843			DPBoggs@SolanoCounty.com


			LEMSA Coordinator			Keith Erickson			355 Tuolumne Street Vallejo CA			(707) 553-5020			KDErickson@solanocounty.com


			MHOAC  (Primary)			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			MHOAC  (Alternate)			Keith Erickson			355 Tuolumne Street Vallejo CA			(707) 553-5020			KDErickson@solanocounty.com


			CAHAN Coordinator (Primary)			Shannon Hurlburt			355 Tuolumne Street Vallejo CA			(707) 553-5543			SKHurlburt@solanocounty.com


			CAHAN Coordinator (Alternate)


			Statewide Exercise Coordinator			Ted Selby			355 Tuolumne Street Vallejo CA			(707) 553-5153			Tselby@solanocounty.com


			Fiscal Contact			Iris Harms			275 Beck Ave Fairfield CA 94533			(707) 784-8527			INHarms@SolanoCounty.com
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Solano FY 20-21 Fiscal Corrective Action Plan (CAP) - APPROVED.xlsx

1 - CAP Instructions


			California Department of Public Health
Emergency Preparedness Office (EPO)
Corrective Action Plan (CAP) Preparation Instructions


			General Instructions: The instructions below have been prepared to assist you in developing your Corrective Action Plan (CAP) for the findings that were made during the Limited Scope Audit.  The Final Audit Report was issued to you by the California Department of Public Health, Office of Compliance--Grant Compliance Unit, which disclosed findings that require corrective action and were stated in terms of "recommendations" by the auditor(s) in the Final Audit Report.  These preparation instructions will apply both to the Hospital Preparedness (HPP) and the Centers for Disease Control & Prevention (CDC) Program audits.  Each audit finding must be addressed separately. 


			Your CAP must be prepared and completed using the Final Audit Report. List all findings made using the CAP template provided in this document.  The draft CAP must be submitted to EPO for review and approval no later than thirty (30) days after receipt of the CAP template and instructions.  Audit findings must be resolved no later than six (6) months after receiving the Final Audit Report.  Extensions to this deadline may be granted by your Contract Manager on a case-by-case basis. 


			CAP Template Completion Instructions:

Upon receipt of these instructions and template, it is recommended that you save a copy of the template to your hard-drive to simplify preparation and for future reference.

COUNTY:  (insert County name)

Implementation Schedule Date:  Enter the date, month, and year you intend to "activate" CAP activities.  Please keep in mind that all activities must be completed/resolved within six (6) months from the date the Final Audit Report was issued.  This date may be an estimate of the date of implementation.


			Program (CDC/HPP):  A CAP must be prepared for each audited program that had fiscal findings.  Please note a separate CAP is required for each audited program; this template includes a tab for each program.  

Audit Period FY:  Indicate the fiscal year for which the audit was conducted.  If the audit included a grant period that was extended, the fiscal year should be displayed as follows: FY 2018/19-20.  The month and date are not required in this block.


			Contact Information:  Enter current contact information for the person who is responsible for tracking CAP activities.  


			Audit Information:  Complete the first three (3) columns using the information within the Final Audit Report.  Once those columns have been finalized, you will then complete the remaining columns to ensure that your CAP will not be returned as incomplete.  If you are unable to locate the Final Audit Report, you may contact your Contract Manager and request an additional copy.


			Audit Category:  Listed as the sub-header for each finding, such as "Finding #1 -Sub-contract not provided to CDPH," "Finding #2 -Trust Fund", "Finding #3 -....," etc. These sub-headers are listed in the report's "Executive Summary" and as the sub-headers in the "Findings and Recommendations" section of the Audit Report. For each finding that includes an auditor recommendation, place this sub-heading in the "Audit Category" column exactly as indicated in the Final Audit Report.


			Finding:  For each finding that includes an auditor recommendation, summarize the auditor's discussion in this section.  In summarizing, do not change the context of the finding, but briefly discuss the auditor's disclosure of the finding.  At the end of the discussion, provide the page number in the Final Audit Report where the finding is listed. Copying the "Condition" of the report finding will suffice as a summary for the CAP Finding.


			Audit Recommendation:  Each finding that requires corrective action will include an auditor recommendation for resolution indicated by an underlined sub-heading entitled "Recommendation" for each finding of the report.  Summarize this recommendation as appropriate and place the summary in the "Audit Recommendation" block. Generally, copying the "Recommendation" of each report finding is the easiest and most accurate answer for the CAP's "Audit Recommendation" column. 


			Corrective Action Taken:  The County must provide a detailed, yet concise discussion of the intended action(s) either planned, underway, or completed to resolve this specific finding.  The discussion must differentiate between actions completed, contemplated, or not completed.  Additionally, the County must provide a clear discussion regarding the measures taken to assure that this finding will not recur in the future with subsequent CDPH/EPO-funded programs/grants.  Source and/or confirming documentation must be maintained and made available upon CDPH/EPO and CDPH/CGU request.  


			Estimated Completion Date:  Insert the date the County anticipates this specific finding will be resolved.  The date should be realistic and flexible as it reflects how difficult or less so it is to resolve the finding.  Extensions of this estimated completion date may be requested through the County's EPO Contract Manager.  Approvals will be determined on a case-by-case basis.  EPO determinations are final. 


			Actual Completion Date:  Insert the date the finding has been resolved.  This block is left empty until an updated CAP is submitted to the EPO Contract Manager for review and approval.  This block is only completed once and within the allotted six-month audit resolution period.  Assure source documentation is maintained on each finding to confirm that the finding has been resolved. In order for the CAP to be accepted as complete, there must be a completion date.


			Finding Resolved (Yes/No):  This block reflects whether the finding has been completely resolved or not; future updates will be required until the finding is resolved.  "Yes" is meant to convey that the finding has been resolved within the estimated or actual completion date.  A "No" response conveys that the finding remains an open item within the County's CAP and further reporting will be required.  Any additional time needed to resolve and report efforts of resolving the finding must be requested in writing to the EPO Contract Manager representing the County's region.


			Reporting Requirements for Unresolved Audit Findings:  Counties with unresolved audit findings must use this CAP template to provide written audit resolution updates to CDPH/EPO Contract Managers during scheduled mid-year and year-end reporting periods.  In some instances, these reporting requirements may be sooner, depending on the County's due date for the mid-year and year-end progress reports.  Should there be a variance between required program reporting and CAP updates, consult with your Contract Manager concerning a modified update reporting schedule.  This reporting requirement will become an additional reporting requirement for future CDC and HPP grant award periods.  All audit findings are reportable activities until the finding is resolved.


			Submission of CAPs for Review and Approval:  CAPs will be submitted via email to your CDPH/EPO Contract Manager - Local Public Health Emergency Preparedness Section.  


			Please direct all questions regarding the CAP to your Contract Manager
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2-CAP template CDC


			COUNTY: 																					Solano


			Implementation Schedule Date:  												N/A			Program: 						PHEP						Audit Period:  FY						2019/2020


			CONTACT INFORMATION


			Contact Name & Position: 									Dawn P. Boggs, Project Manager						Contact Organization: 						Solano County Department of Health and Social Services									Address:			355 Tuolumne Street, Suite 2400, MS 20-240


			Phone Number:  									707-553-5843						Email Address:  						dpboggs@solanocounty.com												Vallejo, CA  94590


			Audit
Category						Finding									Audit Recommendation									Corrective Action Taken									Estimated 
Completion
Date						Actual 
Completion
Date						Finding Resolved
(YES/NO)


																		No audit was conducted during FY19/20.
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2-CAP template HPP


			COUNTY: 																					Solano


			Implementation Schedule Date:  												N/A			Program: 						HPP						Audit Period:  FY						2019/2020


			CONTACT INFORMATION


			Contact Name & Position: 									Dawn P. Boggs, Project Manager						Contact Organization: 						Solano County Department of Health and Social Services									Address:			355 Tuolumne Street, Suite 2400, MS 20-240


			Phone Number:  									707-553-5843						Email Address:  						dpboggs@solanocounty.com												Vallejo, CA  94590


			Audit
Category						Finding									Audit Recommendation									Corrective Action Taken									Estimated 
Completion
Date						Actual 
Completion
Date						Finding Resolved
(YES/NO)


																		No audit was conducted during FY19/20.
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Solano FY 20-21 HPP Budget - APPROVED EY 11.2.20.xlsx

Summary





			1)			HPP Budget									2)    Date:			6/17/2020





			3)			Entity Name:			Solano																					HPP Budget


			4)			Allocation:			$212,658


			5)			Indirect Cost based on:			Direct			  See Indirect Cost Rate tab																		Personnel


			6)			Personnel Costs Rate:																								Direct


						Direct Costs Rate:			13.2%





						Budget Category			Total			% Allocation


						Personnel			$79,470.70			37%


						Fringe			$44,348.30			21%


						Operating Expenses			$9,957.02			5%


						Equipment			$0.00			0%


						In State Travel			$3,000.00			1%


						Out of State Travel			$0.00			0%


						Subcontracts			$44,334.85			21%


						Other Costs			$6,766.15			3%


						Total Direct 			$187,877.02			88%


						Total Indirect Cost			$24,780.98


						Total Budget			$212,658.00


						Balance 			$0.00
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Budget FY 2020-21


			Solano


						Personnel


			UID			1) Position and Individual			2) FTE			3) Time
(months)			4) Annual 
Salary			5) Annual Fringe			Salary
Cost			Fringe
Cost			Cost			7) Capability			8) Objective			9) Budget Justification			Fringe %																		Capabilities			Objectives


			HP101			Health Services Administrator-Ted Selby			10.0%			12			$162,134.00			$69,603.00			16,213.40			6,960.30			23,173.70			Program Management			ALL			This position serves as HPP Partnership Development Coordinator.  Duties include, but are not limited to:  Assists HPP Coordinator with facilitation of healthcare partnership (PHASPAR) meetings; develops plan to expand continuum of care within the jurisdiction; assists partners with drills and exercises pertaining to surge and evacuation plans. 
			42.93%																		Foundation for Health Care and Medical Readiness			1


			HP102			Project Manager-Dawn P. Boggs			30.0%			12			$97,272.00			$56,089.00			29,181.60			16,826.70			46,008.30			Program Management			ALL			This position serves as primary Coalition Coordinator.  Ensures completion of HPP grant work plan and work during the grant year to meet work plan commitments. 			57.66%																		Health Care and Medical Response Coordination			2


			HP103			Health Education Specialist-Colleen Hogan			10.0%			12			$80,403.00			$45,365.00			8,040.30			4,536.50			12,576.80			Health Care and Medical Response Coordination			3			This position serves as the health care facility liaison for COVID-19; provides ICU, ventilator, and Remdesivir support; tracks updates to medical guidance, recommendations and mandates.			56.42%																		Continuity of Health Care Service Delivery			3


			HP104			Pharmacy Specialist-Shannon Hurlburt			25.0%			12			$64,169.00			$37,695.00			16,042.25			9,423.75			25,466.00			Health Care and Medical Response Coordination			2			Position serves as primary CAHAN coordinator; assists in recruiting new users; coordinates user training; participates in CAHAN all-jurisdiction conference calls; maintains and updates the County Facility Report; performs regular CAHAN drills and exercises; assists with HPP-related drills and exercises.  			58.74%																		Medical Surge			4


			HP105			Office Assistant III-Receil Desear			15.0%			12			$66,621.00			$44,007.00			9,993.15			6,601.05			16,594.20			Program Management			ALL			Position functions as primary support to HPP program; schedules meetings; prepares meeting agendas and minutes; coordinates response, etc.; edits and formats plans and procedures; prepares and sends invitations and email updates; faxes information; prepares work orders; performs data entry functions.  Fractional positions exist solely to support HPP program operations. The fringe for this employee exceeds 65% due to: 1) the length of her employment with Solano County; and 2)the cost of medical, dental, vision and retirement benefits.			66.06%																		Program Management			5


			HP106			Clinical Advisor-Monica Manabe, RN, BSN, MPA-HAS			10.0%			12			$0.00			$0.00			0.00			0.00			0.00			Program Management			All			Ms. Manabe will provide in-kind services as Clinical Advisor to the Healthcare Coalition
			0																		Supplemental Work Plan			6


			HP107												$0.00			$0.00			0.00			0.00			0.00												0																					7


			HP108												$0.00			$0.00			0.00			0.00			0.00												0																					8


			HP109												$0.00			$0.00			0.00			0.00			0.00												0																					9


			HP110												$0.00			$0.00			0.00			0.00			0.00												0																					10


			HP111												$0.00			$0.00			0.00			0.00			0.00																		 															11


			HP112												$0.00			$0.00			0.00			0.00			0.00																																	12


			HP113												$0.00			$0.00			0.00			0.00			0.00																																	13


			HP114												$0.00			$0.00			0.00			0.00			0.00


			HP115												$0.00			$0.00			0.00			0.00			0.00


			HP116												$0.00			$0.00			0.00			0.00			0.00


			HP117												$0.00			$0.00			0.00			0.00			0.00


			HP118												$0.00			$0.00			0.00			0.00			0.00


			HP119												$0.00			$0.00			0.00			0.00			0.00


			HP120												$0.00			$0.00			0.00			0.00			0.00


			HP121												$0.00			$0.00			0.00			0.00			0.00


			HP122												$0.00			$0.00			0.00			0.00			0.00


			HP123												$0.00			$0.00			0.00			0.00			0.00


			HP124												$0.00			$0.00			0.00			0.00			0.00


			HP125												$0.00			$0.00			0.00			0.00			0.00


			HP126												$0.00			$0.00			0.00			0.00			0.00


			HP127												$0.00			$0.00			0.00			0.00			0.00


			HP128												$0.00			$0.00			0.00			0.00			0.00


			HP129												$0.00			$0.00			0.00			0.00			0.00


			HP130												$0.00			$0.00			0.00			0.00			0.00


			HP131												$0.00			$0.00			0.00			0.00			0.00


			HP132												$0.00			$0.00			0.00			0.00			0.00


			HP133												$0.00			$0.00			0.00			0.00			0.00


			HP134												$0.00			$0.00			0.00			0.00			0.00


			HP135												$0.00			$0.00			0.00			0.00			0.00


			HP136												$0.00			$0.00			0.00			0.00			0.00


			HP137												$0.00			$0.00			0.00			0.00			0.00


			HP138												$0.00			$0.00			0.00			0.00			0.00


			HP139												$0.00			$0.00			0.00			0.00			0.00


			HP140												$0.00			$0.00			0.00			0.00			0.00


			HP141												$0.00			$0.00			0.00			0.00			0.00


			HP142												$0.00			$0.00			0.00			0.00			0.00


			HP143												$0.00			$0.00			0.00			0.00			0.00


			HP144												$0.00			$0.00			0.00			0.00			0.00


			HP145												$0.00			$0.00			0.00			0.00			0.00


			HP146												$0.00			$0.00			0.00			0.00			0.00


			HP147												$0.00			$0.00			0.00			0.00			0.00


			HP148												$0.00			$0.00			0.00			0.00			0.00


			HP149												$0.00			$0.00			0.00			0.00			0.00


			HP150												$0.00			$0.00			0.00			0.00			0.00


						Personnel			1.00			72.00			$470,599.00			$252,759.00			$79,470.70			$44,348.30			$123,819.00


									FTE			Time									Salary			Fringe			Total Personnel


						Operating Expenses


			UID			Item															Capability			Objective			Cost			Budget Justification & Facility


			OE101			Cellular/Satellite Phone Services and Communication Devices															Medical Surge			1			$5,796.84			Monthly charges for cellular and satellite phone services, and replacement parts for communication devices issued to EPR staff.


			OE102			Office Supplies															Program Management						$4,160.18			Office supplies such as paper, pens, toner, staples, highlighters, paper clips, binders, post-it notes, dry erase markers, printer paper, flash drives, scissors, envelopes, calendars, binder clips, erasers and other supplies for EPR staff. These supplies will enable staff to complete response forms, keep track of meetings, and complete various preparedness activities to assist HCC partners.


			OE103																								$0.00


			OE104																								$0.00


			OE105																								$0.00


			OE106																								$0.00


			OE107																								$0.00


			OE108																								$0.00												 


			OE109																								$0.00


			OE110																								$0.00


			OE111																								$0.00


			OE112			 																					$0.00


			OE113																								$0.00


			OE114																								$0.00


			OE115																								$0.00


			OE116			 																					$0.00


			OE117																								$0.00


			OE118																								$0.00


			OE119																								$0.00


			OE120			 																					$0.00


			OE121																								$0.00


			OE122																								$0.00


			OE123																								$0.00


			OE124			 																					$0.00


			OE125																								$0.00


			OE126																								$0.00


			OE127																								$0.00


			OE128			 																					$0.00


			OE129																								$0.00


			OE130																								$0.00


			OE131			 																					$0.00


			OE132																								$0.00


			OE133			 																					$0.00


			OE134																								$0.00


			OE135																								$0.00


			OE136																								$0.00


			OE137			 																					$0.00


			OE138																								$0.00


			OE139																								$0.00


			OE140																								$0.00


			OE141			 																					$0.00


			OE142																								$0.00


			OE143																								$0.00


			OE144																								$0.00


			OE145			 																					$0.00


			OE146																								$0.00


			OE147																								$0.00


			OE148																								$0.00


			OE149			 																					$0.00


			OE150																								$0.00


																											$9,957.02


																											Total Operating Expenses


						Equipment (Minor/Major)


			UID			Item									Capability			Objective			Qty			Unit Price			Cost			Budget Justification & Facility			Budget Justification


			HE101																					$0.00			0.00


			HE102																					$0.00			0.00


			HE103																					$0.00			0.00


			HE104																					$0.00			0.00


			HE105																					$0.00			0.00


			HE106																					$0.00			0.00


			HE107																					$0.00			0.00


			HE108																					$0.00			0.00


			HE109																					$0.00			0.00


			HE110																					$0.00			0.00


			HE111																					$0.00			0.00


			HE112																					$0.00			0.00


			HE113																					$0.00			0.00


			HE114																					$0.00			0.00


			HE115																					$0.00			0.00


			HE116																					$0.00			0.00


			HE117																					$0.00			0.00


			HE118																					$0.00			0.00


			HE119																					$0.00			0.00


			HE120																					$0.00			0.00


			HE121																					$0.00			0.00


			HE122																					$0.00			0.00


			HE123																					$0.00			0.00


			HE124																					$0.00			0.00


			HE125																					$0.00			0.00


			HE126																					$0.00			0.00


			HE127																					$0.00			0.00


			HE128																					$0.00			0.00


			HE129																					$0.00			0.00


			HE130																					$0.00			0.00


			HE131																					$0.00			0.00


			HE132																					$0.00			0.00


			HE133																					$0.00			0.00


			HE134																					$0.00			0.00


			HE135																					$0.00			0.00


			HE136																					$0.00			0.00


			HE137																					$0.00			0.00


			HE138																					$0.00			0.00


			HE139																					$0.00			0.00


			HE140																					$0.00			0.00


			HE141																					$0.00			0.00


			HE142																					$0.00			0.00


			HE143																					$0.00			0.00


			HE144																					$0.00			0.00


			HE145																					$0.00			0.00


			HE146																					$0.00			0.00


			HE147																					$0.00			0.00


			HE148																					$0.00			0.00


			HE149																					$0.00			0.00


			HE150																					$0.00			0.00


																					0.0						$0.00


																											Total Equipment


						In State Travel


			UID			Travel Name															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HT101			Travel															Program Management			All			$3,000.00			Travel costs for staff to attend meetings, trainings, and exercises related to healthcare preparedness.


			HT102																								$0.00


			HT103																								$0.00


			HT104																								$0.00


			HT105																								$0.00


			HT106																								$0.00


			HT107																								$0.00


			HT108																								$0.00


			HT109																								$0.00


			HT110																								$0.00


			HT111																								$0.00


			HT112																								$0.00


			HT113																								$0.00


			HT114																								$0.00


			HT115																								$0.00


			HT116																								$0.00


			HT117																								$0.00


			HT118																								$0.00


			HT119																								$0.00


			HT120																								$0.00


			HT121																								$0.00


			HT122																								$0.00


			HT123																								$0.00


			HT124																								$0.00


			HT125																								$0.00


			HT126																								$0.00


			HT127																								$0.00


			HT128																								$0.00


			HT129																								$0.00


			HT130																								$0.00


			HT131																								$0.00


			HT132																								$0.00


			HT133																								$0.00


			HT134																								$0.00


			HT135																								$0.00


			HT136																								$0.00


			HT137																								$0.00


			HT138																								$0.00


			HT139																								$0.00


			HT140																								$0.00


			HT141																								$0.00


			HT142																								$0.00


			HT143																								$0.00


			HT144																								$0.00


			HT145																								$0.00


			HT146																								$0.00


			HT147																								$0.00


			HT148																								$0.00


			HT149																								$0.00


																											$3,000.00


																											Total In State Travel


						Out of State Travel


			UID			Travel Name															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HT151																								$0.00


			HT152																								$0.00


			HT153																								$0.00


			HT154																								$0.00


			HT155																								$0.00


			HT156																								$0.00


			HT157																								$0.00


			HT158																								$0.00


			HT159																								$0.00


			HT160																								$0.00


			HT161																								$0.00


			HT162																								$0.00


			HT163																								$0.00


			HT164																								$0.00


			HT165																								$0.00


			HT166																								$0.00


			HT167																								$0.00


			HT168																								$0.00


			HT169																								$0.00


			HT170																								$0.00


			HT171																								$0.00


			HT172																								$0.00


			HT173																								$0.00


			HT174																								$0.00


			HT175																								$0.00


			HT176																								$0.00


			HT177																								$0.00


			HT178																								$0.00


			HT179																								$0.00


			HT180																								$0.00


			HT181																								$0.00


			HT182																								$0.00


			HT183																								$0.00


			HT184																								$0.00


			HT185																								$0.00


			HT186																								$0.00


			HT187																								$0.00


			HT188																								$0.00


			HT189																								$0.00


			HT190																								$0.00


			HT191																								$0.00


			HT192																								$0.00


			HT193																								$0.00


			HT194																								$0.00


			HT195																								$0.00


			HT196																								$0.00


			HT197																								$0.00


			HT198																								$0.00


			HT199																								$0.00


																											$0.00


																											Total Out of State Travel


						Subcontracts


			UID			Name															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HS101			Hospital Association of Southern California-Reddinet															Health Care and Medical Response Coordination			2			$33,234.00			System establishes communications link between hospitals, Emergency Medical Services (EMS), and first responders.


			HS102			Contractors TBD															Health Care and Medical Response Coordination			2			$4,687.70			Trainers for the annual Solano Emergency Preparedness Summit or other exercises/trainings to provide instruction on community preparedness.  



			HS103			Linda Tripoli															Health Care and Medical Response Coordination			2			$6,413.15			Consultant will provide emergency communication system drills/trainings.


			HS104																								$0.00


			HS105																								$0.00


			HS106																								$0.00


			HS107																								$0.00


			HS108																								$0.00


			HS109																								$0.00


			HS110																								$0.00


			HS111																								$0.00


			HS112																								$0.00


			HS113																								$0.00


			HS114																								$0.00


			HS115																								$0.00


			HS116																								$0.00


			HS117																								$0.00


			HS118																								$0.00


			HS119																								$0.00


			HS120																								$0.00


			HS121																								$0.00


			HS122																								$0.00


			HS123																								$0.00


			HS124																								$0.00


			HS125																								$0.00


			HS126																								$0.00


			HS127																								$0.00


			HS128																								$0.00


			HS129																								$0.00


			HS130																								$0.00


			HS131																								$0.00


			HS132																								$0.00


			HS133																								$0.00


			HS134																								$0.00


			HS135																								$0.00


			HS136																								$0.00


			HS137																								$0.00


			HS138																								$0.00


			HS139																								$0.00


			HS140																								$0.00


			HS141																								$0.00


			HS142																								$0.00


			HS143																								$0.00


			HS144																								$0.00


			HS145																								$0.00


			HS146																								$0.00


			HS147																								$0.00


			HS148																								$0.00


			HS149																								$0.00


			HS150																								$0.00


																											$44,334.85


																											Total Subcontracts


						Other


			UID			Software and Licenses															Capability			Objective			Cost			Budget Justification & Facility			Budget Justification


			HO101																								$0.00


			HO102																								$0.00


			HO103																								$0.00


			HO104																								$0.00


			HO105																								$0.00


			HO106																								$0.00


			HO107																								$0.00


			HO108																								$0.00


			HO109																								$0.00


			HO110																								$0.00


			HO111																								$0.00


			HO112																								$0.00


			HO113																								$0.00


			HO114																								$0.00


			HO115																								$0.00


			HO116																								$0.00


			HO117																								$0.00


			HO118																								$0.00


			HO119																								$0.00


			HO120																								$0.00


			HO121																								$0.00


			HO122																								$0.00


			HO123																								$0.00


			HO124																								$0.00


			HO125																								$0.00


			HO126																								$0.00


			HO127																								$0.00


			HO128																								$0.00


			HO129																								$0.00


			HO130																								$0.00


																								Software and Licenses			$0.00


						Training and Training Materials


			HO131


			HO132																								$0.00


			HO133																								$0.00


			HO134																								$0.00


			HO135																								$0.00


			HO136																								$0.00


			HO137																								$0.00


			HO138																								$0.00


			HO139																								$0.00


			HO140																								$0.00


			HO141																								$0.00


			HO142																								$0.00


			HO143																								$0.00


			HO144																								$0.00


			HO145																								$0.00


			HO146																								$0.00


			HO147																								$0.00


			HO148																								$0.00


			HO149																								$0.00


			HO150																								$0.00


			HO151																								$0.00


			HO152																								$0.00


			HO153																								$0.00


			HO154																								$0.00


			HO155																								$0.00


			HO156																								$0.00


			HO157																								$0.00


			HO158																								$0.00


			HO159																								$0.00


			HO160																								$0.00


																								Training and Training Materials			$0.00


						Exercise Materials


			HO161			Supplies/food/water/materials for exercises/drills/trainings															Medical Surge			1			$6,766.15			Supplies including handout folders, notepads, pens, and venue fees will be used to conduct various exercises, drills, and trainings.  Food/water will be provided to participants according to grant guidance.


			HO162																								$0.00


			HO163																								$0.00


			HO164																								$0.00


			HO165																								$0.00


			HO166																								$0.00


			HO167																								$0.00


			HO168																								$0.00


			HO169																								$0.00


			HO170																								$0.00


			HO171																								$0.00


			HO172																								$0.00


			HO173																								$0.00


			HO174																								$0.00


			HO175																								$0.00


			HO176																								$0.00


			HO177																								$0.00


			HO178																								$0.00


			HO179																								$0.00


			HO180																								$0.00


			HO181																								$0.00


			HO182																								$0.00


			HO183																								$0.00


			HO184																								$0.00


			HO185																								$0.00


			HO186																								$0.00


			HO187																								$0.00


			HO188																								$0.00


			HO189																								$0.00


																								Exercise Materials			$6,766.15


						Maintenance Agreements


			HO191																								$0.00


			HO192																								$0.00


			HO193																								$0.00


			HO194																								$0.00


			HO195																								$0.00


			HO196																								$0.00


			HO197																								$0.00


			HO198																								$0.00


			HO199																								$0.00


			HO200																								$0.00


			HO201																								$0.00


			HO202																								$0.00


			HO203																								$0.00


			HO204																								$0.00


			HO205																								$0.00


			HO206																								$0.00


			HO207																								$0.00


			HO208																								$0.00


			HO209																								$0.00


			HO210																								$0.00


			HO211																								$0.00


			HO212																								$0.00


			HO213																								$0.00


			HO214																								$0.00


			HO215																								$0.00


			HO216																								$0.00


			HO217																								$0.00


			HO218																								$0.00


			HO219																								$0.00


																								Maintenance Agreements			$0.00


																											$6,766.15


																											Total Other


																								Total Direct			$187,877.02


																								Total Indirect			$24,780.98


																								Total			$212,658.00
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Facilities


			Solano									Facilities


						UID			Facility Name						UID			Facility Name


						A			ADVENTIST HEALTH CENTER FOR BEHAVIORAL HEALTH 						AV


						B			AMERICAN RED CROSS SOLANO COUNTY						AW


						C			CALIFORNIA MEDICAL FACILITY (CMF) - VACAVILLE						AX


						D			CALIFORNIA STATE PRISON (CSP) SOLANO						AY


						E			COMMUNITY MEDICAL CLINICS - VACAVILLE						AZ


						F			COMPREHENSIVE HOME HEALTH CARE AND HOSPICE						BA


						G			CRESTWOOD MANOR VALLEJO						BB


						H			DAVID GRANT USAF MEDICAL CENTER - FAIRFIELD						BC


						I			DAVITA FAIRFIELD DOWNTOWN DIALYSIS						BD


						J			FAMILY HEALTH CLINIC (FHS) CLINIC VACAVILLE						BE


						K			GREENFIELD CARE CENTER - FAIRFIELD						BF


						L			HEARTWOOD AVENUE HEALTHCARE						BG


						M			HOSPITAL COUNCIL, EAST BAY SECTION						BH


						N			INDEPENDENT LIVING RESOURCE - FAIRFIELD						BI


						O			KAISER PERMANENTE VACAVILLE MEDICAL CENTER						BJ


						P			LA CLÍNICA NORTH VALLEJO						BK


						Q			LA CLINICA VALLEJO SOUTH						BL


						R			LA MARIPOSA NURSING & REHAB						BM


						S			MEDIC AMBULANCE SERVICES INC - VALLEJO						BN


						T			MERRILL GARDENS VALLEJO						BO


						U			MILESTONES ADULT DEVELOPMENT CENTER						BP


						V			NORTHBAY MEDICAL CENTER FAIRFIELD						BQ


						W			ORCHARD POST ACUTE CARE						BR


						X			PACE SOLANO						BS


						Y			PARADISE VALLEY FAIRFIELD						BT


						Z			SALVATION ARMY SUISUN CITY						BU


						AA			SOLANO COMMUNITY COLLEGE						BV


						AB			SOLANO COUNTY DEPARTMENT OF HEALTH AND SOCIAL SERVICES						BW


						AC			SOLANO COUNTY EMERGENCY MEDICAL SERVICES AGENCY						BX


						AD			SOLANO COUNTY EMERGENCY SERVICES						BY


						AE			SOLANO COUNTY FAMILY HEALTH SERVICES - FAIRFIELD						BZ


						AF			SOLANO COUNTY FAMILY HEALTH SERVICES - VALLEJO						CA


						AG			SOLANO COUNTY SHERIFF'S OFFICE						CB


						AH			SOLANO COUNTY VOAD						CC


						AI			SPRINGS ROAD HEALTHCARE						CD


						AJ			SUTTER SOLANO MEDICAL CENTER CENTER						CE


						AK			TOURO UNIVERSITY CALIFORNIA						CF


						AL			VA MEDICAL AND DENTAL CLINICS - VALLEJO						CG


						AM			VACAVALLEY INPATIENT HOSPITALS						CH


						AN			VACAVILLE CONVALESCENT & REHAB						CI


						AO			VACAVILLE FIRE DEPARTMENT						CJ


						AP									CK


						AQ									CL


						AR									CM


						AS									CN


						AT									CO


						AU									CP
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Indirect Cost Rate


			Local Entity			Indirect Cost Rate


						Personnel Cost			Direct Cost


			Alameda						14.92%


			Alpine						15.00%


			Amador			25.00%


			Berkeley (City of)			10.00%


			Butte			25.00%


			Calaveras			25.00%


			Colusa			25.00%


			Contra Costa			14.35%


			Del Norte			25.00%


			El Dorado			25.00%


			Fresno			25.00%


			Glenn			22.54%


			Humboldt			25.00%


			Imperial			25.00%


			Inyo			25.00%


			Kern			25.00%


			Kings			25.00%


			Lake			24.96%


			Lassen			25.00%


			Long Beach (City of)			21.11%


			Los Angeles			21.31%


			Madera			25.00%


			Marin 			25.00%


			Mariposa 			25.00%


			Mendocino 			25.00%


			Merced 			25.00%


			Modoc			23.87%


			Mono 			25.00%


			Monterey			25.00%


			Napa			25.00%


			Nevada			25.00%


			Orange			20.30%


			Pasadena (City of) 			21.61%


			Placer			25.00%


			Plumas			25.00%


			Riverside			25.00%


			Sacramento			13.01%


			San Benito 			25.00%


			San Bernardino 			14.94%


			San Diego			25.00%


			San Francisco			25.00%


			San Joaquin 			25.00%


			San Luis Obispo			25.00%


			San Mateo			25.00%


			Santa Barbara			22.18%


			Santa Clara			25.00%


			Santa Cruz			21.13%


			Shasta			25.00%


			Sierra			25.00%


			Siskiyou			24.39%


			Solano						15.00%


			Sonoma			22.42%


			Stanislaus			25.00%


			Sutter			25.00%


			Tehama			25.00%


			Trinity			25.00%


			Tulare			13.62%


			Tuolumne			25.00%


			Ventura			15.86%


			Yolo			25.00%


			Yuba			25.00%
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Solano FY 20-21 HPP Work Plan - APPROVED 10.12.20.xlsx

Domain 2 outline





			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.


			Capability:			Emergency Operations Center


			Classify Activitiy:			Sustain or Build ⤋


			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for activation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the public health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs

















Domain 2 start


			(Local Entity Name)


			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.





			Classify Activitiy:			Sustain or Build ⤋





			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			6			Local outputs


			7			Local outputs


			8			Local outputs


			9			Local outputs


			10			Local outputs
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HCC Checklist


			5 Year HCC Activities Checklist


			Timeframe			Activity			Mark When Complete			Completion Date


			Annual			Complete a HVA.


			Annual			Conduct Coalition Surge Test Exercise.


			Annual			Engage HCC members’ health care executives in debriefs (“hot washes”) related to exercises, planned events, and real incidents


			Annual			Obtain Social Vulnerability Data.


			Biannual			Redundant Communications Drill


			Biannual			Obtain de-identified data from DHSS emPOWER map.


			BP1			Develop and/or mature HCC.


			BP1			Define all HCC Boundaries
-Consider daily health care delivery patterns, corporate health systems and defined catchment areas, such as regional EMS councils, trauma regions, accountable care organizations, emergency management regions, etc.
-Local Health Department needs to be an engaged partner
-Ensure no geographic gaps


			BP1			Define and implement HCC Governance Structure and necessary processes to execute activities related to health care delivery system readiness and coordination. 
Governance document should include:
-HCC membership
-An organizational structure to support HCC activities
-Member guidelines for participation and engagement
-Policies and procedures
-Integration within existing state, local, and member-specific incident management structures and specific roles


			BP1			Develop a preparedness plan and submit to EPO.


			BP1			Capability to use EEIs to effectively coordinate information during emergencies, planned events, and on a regular basis.


			BP1			All health care organizations, public health agencies, and emergency management organizations are included in evacuation, transportation, and relocation planning and execution during exercises and real events. 


			BP2			Track and share health care resources and services at the jurisdictional and regional levels.


			BP2			Develop a response plan and submit to EPO.


			BP2			Information Sharing procedures incorporated into the response plan.


			BP2			In collaboration with EPO, agree upon and plan for the type of information that will be disseminated by either the HCC or its individual members to the public during an emergency. 


			BP2			Plan to coordinate a response to large burn and trauma emergencies in collaboration with all burn and trauma systems within their jurisdictions, boundaries, or that may partner with them. This is to be noted/implemented into the HCC Response Plan.


			BP2			Each HCC must complete a resource assessment to identify health care resources and services at the jurisdictional and regional levels that could be coordinated and shared. HCCs must maintain visibility into their members’ resources and resource needs, such as personnel, facilities, equipment, and supplies. HCCs must be capable of tracking this information and sharing it with all of their members by the end of Budget Period 2


			BP2			The HCC and its members must, at a minimum, define and share essential elements of information (EEIs) to include elements of electronic health record and resource needs and availability.


			BP3			Develop a HCC Continuity of Operations Plan and submit to EPO.


			End of 5 Year Cycle			Assist HCC members with developing the ability to rapidly alert and notify employees, patients, and visitors. 


			End of 5 Year Cycle			Develop processes and procedures to rapidly acquire and share clinical knowledge between health care providers and between health care organizations during a response.


			End of 5 Year Cycle			Conduct a supply chain integrity assessment to evaluate equipment and supply needs that will be in demand during emergencies and develop strategies to address potential shortfalls.


			End of 5 Year Cycle			Document plan for implementing Crisis Standards of Care, integrating EMS, hospital, public health, and emergency management policies related to situation in which the usual delivery of health care services is not possible due to disaster conditions.
Documentation must include the following:
-The key stakeholders involved in the planning, including a description of how these stakeholders integrate with each other to ensure a coordinated response to crisis conditions
-Efforts undertaken to promote provider engagement in CSC planning
-Activities to support the implementation of crisis care decision-making by EMS agencies, including dispatch, transport, and treatment decisions
-Activities to support the implementation of crisis care decision-making by hospitals and other health care entities, especially as they relate to managing limited resources and the integration of crisis strategies into surge capacity planning and incident management


			End of 5 Year Cycle			Provide surge management during chemical or radiation emergency events.
-Coordinate training for their members on the provision of wet and dry decontamination and screening to differentiate exposed from unexposed patients (especially in radiation emergency events)
- Ensure involvement and coordination with regional HAZMAT resources (where available) including EMS, fire service, health care organizations, and public health agencies (for public messaging)
- Assist members with the distribution of available, including mobilization of CHEMPACKs when necessary.
- Consider participating in a joint community reception center exercise with public health partners.


			End of 5 Year Cycle			Plan for the development of alternate care systems. 
Consider these additional factors when planning:
-Establishment of telemedicine or virtual medicine capabilities
-Establishment of assessment and screening centers for early treatment
-Provision of medical care at shelters
-Assisting with the selection and operation of alternate care sites


			End of 5 Year Cycle			Expand existing Ebola concept of operations plans (CONOPs) to enhance preparedness and response for all infectious disease emergencies that stress the health care delivery system.


			End of 5 Year Cycle			Each HCC, as part of a coordinated statewide effort, must conduct a joint statewide exercise.


			Throughout 5 Year Cycle			HCC and members must sustain or further develop evacuation planning and response activities.


			Throughout 5 Year Cycle			HCCs to promote and provide NIMS implementation, training, and exercising.


			Throughout 5 Year Cycle			HCC and members to plan and respond together to address emergency department and inpatient surge with the goal of ensuring Immediate Bed Availability.
HCC and members should focus medical surge capability and IBA activities in the following areas:
-Emergency department beds
-General medical, general surgical, and monitored beds
-Critical care beds
-Surgical intervention units
-Clinical laboratory and radiology services
-Health care volunteer management
-Equipment and supplies
-Staffing
-Coordination of ambulance transport with EMS System
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Capability 1


			Solano


			Capability 1: 			Foundation for Health Care and Medical Readiness


			Goal:			The community’s health care organizations and other stakeholders – coordinated through a sustainable Health Care Coalition – have strong relationships, identify hazards and risks, and prioritize and address gaps through planning, training, exercising, and managing resources.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Establish and Operationalize a Health Care Coalition (HCC)									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Identify HCC Members


			1			HCCs will annually provide a listing of all core members and additional coalition members.   EPO will provide a template with instructions and a due date in Q1.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 46
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 11-12
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 3, page 11-12									Evaluate/Improve			This fiscal year by Q2


			2			Core HCC members should be represented at all HCC meetings, virtually or in-person. Core members should sign all HCC-related documentation and participate in all HCC exercises.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 46 
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 1
2017-2022 health Care Preparedness and Response Capabilities, page 11-12
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 3, 4 and 5, page 11-16									Evaluate/Improve			This fiscal year by Q2


			Activity 3			Establish HCC Governance


			3			HCCs will maintain engagement with the Clinical Advisor. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 48-49 
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 7 and 8
2017-2022 health Care Preparedness and Response Capabilities, page 11-12
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			Continuous


			4			HCCs will continue to maintain a HCC Readiness and Response Coordinator. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 48-49 
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 7 and 9
2017-2022 health Care Preparedness and Response Capabilities, page 11-12
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			Continuous


			4 Activities                     5


			6


			7


			Outputs from the planned activities


			1			Provide a listing of all core and additional coalition members in Q1 (Activity 2.1).


			2			Provide an agenda and sign-in sheets from HCC meetings and trainings (Activity 2.2). 


			5 Outputs                       3


			4


			5


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2			Identify Risks and Needs									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Assess Hazard Vulnerability and Risks


			1			HCCs will continue to annually update their Hazard Vulnerability Assessment (HVA).

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 49-50
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 13-14
ASPR TRACIE:  https://asprtracie.hhs.gov/technical-resources/3/hazard-vulnerability-risk-assessment/1

									Evaluate/Improve			This fiscal year by Q4


			2			HCC funded projects must go toward a risk(s) identified in the HVA, identified gap(s), and/or corrective actions.  Utilize "Known Gaps" at the beginning of each Capability in this work plan.  Upload work plan and budget into the CAT 30 days after award.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 49
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 5, 10
2017-2022 Health Care Preparedness and Response Capabilities, page 13-14
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q2


			Activity 2			Assess Regional Health Care Resources


			3			HCCs will continue to annually update and maintain a resource inventory assessment to identify health care resources and services at the jurisdictional level and have available for the RDMHS.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 50
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 4
2017-2022 Health Care Preparedness and Response Capabilities, page 14-15
									Evaluate/Improve			Continuous


			Activity 4			Assess Community Planning for Children, Pregnant Women, Seniors, Individuals with Access and Functional Needs, People with Disabilities, and Others with Unique Needs


			4			HCCs will continue to annually assess community planning for at risk populations.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 50-51
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 15
									Plan/Develop			Continuous


			Activities                        5


			6


			7


			Outputs from the planned activities


			1			HCCs will have an updated HVA by June 30 (Activity 1.1).


			2			HCCs will have HPP Work Plan and Budget into the CAT within 30 days of award (Activity 1.2).


			3			HCCs will have an updated inventory list avilable upon request (Activity 2).


			Outputs                          4


			5


			6


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 3			Develop a HCC Preparedness Plan									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Same as above.


			1			HCCs will continue to update and maintain their Preparedness Plan. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 51-52
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 1, Activity 6
2017-2022 Health Care Preparedness and Response Capabilities, page 17-18
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 4, page 13-14
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			This fiscal year by Q4


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			HCCs will have an updated Preparedness Plan by June 30 (Activity 1).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 5			Ensure Preparedness is Sustainable									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Engage Clinicians


			1			HCCs will continue to engage health care executives, clinicians, community leaders, and tribal representatives in debriefs/hot washes.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 52-53
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 5, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 23-24									Evaluate/Improve			Continuous


			Activity 4			Engage Community Leaders


			2			HCCs will continue to engage community leaders, organizations, and the media in exercises to promote resilience of the entire community.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 52-53
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 5, Activities 1-2
2017-2022 Health Care Preparedness and Response Capabilities, page 23-24									Evaluate/Improve			Continuous


			Activity 5			Promote Sustainability of HCC


			3			HCCs will continue to promote sustainability of HCC by considering cost share with other organizations with similar requirements and leverage group buying power.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 53-54
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 5, Activities 1 and 3
2017-2022 Health Care Preparedness and Response Capabilities, page 24									Not Applicable			Not Applicable


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			HCCs will provide documentation of engagement (Activity 3.1 & Activity 4.2).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





			PHASE 2: Train and Equip												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 4			Train and Prepare the Health Care and Medical Workforce									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Promote Role-Appropriate NIMS Implementation


			1			HCCs will continue to promote role-appropriate National Incident Management System (NIMS) and Standardized Emergency Management System (SEMS) trainings.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 54
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 4, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 19									Evaluate/Improve			Continuous


			Activity 2			Educate and Train on Identified Preparedness and Response Gaps


			2			HCCs will continue to provide trainings based on risks, resource gaps, deliverables and corrective actions.  HCCs will upload a list of planned training activities within 30 days of award.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 54
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 4, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 19									Train			This fiscal year by Q4


			Activities                        3


			4


			5


			Outputs from the planned activities


			1			HCCs will upload a list of planned training actvities within 30 days of award (Activity 2.2).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





			PHASE 3: Exercise and Respond												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 4			Train and Prepare the Health Care and Medical Work Force									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Plan and Conduct Coordinated Exercises with HCC Members and Other Response Organizations


			1			HPP, PHEP and all HCCs will participate in the annual Statewide Medical Health Exercise (SWMHE).

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 55
FY 2019-20 Local HPP Work Plan, Capability 1, Objective 4, Activity 3 and 5
2017-2022 Health Care Preparedness and Response Capabilities, page 20-21									Not Applicable			Out year															2020 SWMHE requirement was waived due to COVID-19 pandemic.


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			HCCs will provide after action reports (AARs) and improvement plans (IPs) (Activity3.1).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3
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Capability 2


			Solano


			Capability 2: 			Health Care and Medical Response Coordination


			Goal:			Health care organizations, the HCC, their jurisdiction(s), and the state’s/jurisdiction’s ESF-8 lead agency plan and collaborate to share and analyze information, manage and share resources, and coordinate strategies to deliver medical care to all populations during emergencies and planned events.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Develop and Coordinate Health Care Organization and HCC Response Plans									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Develop a HCC Response Plan


			1			HCCs, in coordination with PHEP, will review and update their Response Plan annually and upload into the CAT.  

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 56-57
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 1, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 27-28
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Evaluate/Improve			This fiscal year by Q4


			2			HCCs, in coordination with PHEP, will update and maintain current operational roles, situational awareness, information sharing and resource management in their Response Plan annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 57
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 1, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 27-28
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Evaluate/Improve			This fiscal year by Q4


			3			HCCs will continue to participate with PHEP to update and maintain the jurisdictions All Hazards Preparedness and Response Plan annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 57
2017-2022 Health Care Preparedness and Response Capabilities, page 27-28									Plan/Develop			This fiscal year by Q4


			4 Activities                  4


			5


			6


			Outputs from the planned activities


			1			HCCs will have an updated Response Plan by June 30 (Activity 2.1, 2.2, 2.3).


			Outputs                       2


			3


			4


			Notes                         1


			2


			3








															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 2			Utilize Information Sharing Processes and Platforms									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Develop Information Sharing Procedures


			1			HCCs will continue to update their essential elements of information (EEIs) in their Response Plan, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 58
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 2, Activities 3 and 5
2017-2022 Health Care Preparedness and Response Capabilities, page 28									Evaluate/Improve			This fiscal year by Q4


			2			HCCs, in coordination with PHEP, will annually maintain ability to access timely, relevant, and actionable information about their members during emergencies by June 30, 2021.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 58
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 2, Activities 1-2
2017-2022 Health Care Preparedness and Response Capabilities, page 28-29									Evaluate/Improve			This fiscal year by Q4


			3			HCCs will identify reliable, resilient, interoperable, and redundant information and communication systems and platforms, including those for bed availability and patient tracking, and provide access to HCC members and other stakeholders.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 58
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 2, Activities 1-2
2017-2022 Health Care Preparedness and Response Capabilities, page 29									Evaluate/Improve			Continuous


			Activities                     4


			5


			6


			Outputs from the planned activities


			1			HCCs Response Plan will include updated EEIs annually (Activity 1.1).


			2			HCCs will have proof of participation in information sharing exercises (Activity 1.3).


			Outputs                      3


			4


			5


			Notes                         1


			2


			3





			PHASE 2: Train and Equip												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 3			Coordinate Response Strategy, Resources, and Communications									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 4			Communicate with the Public During an Emergency


			1			HCCs, in coordination with PHEP, will provide public information officer (PIO) training to those who are designated to act in that capacity during an emergency and for HCC members in need of such training, by June 30, 2022.  This training should include Crisis and Emergency Risk Communication (CERC) training.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activities 4
2017-2022 Health Care Preparedness and Response Capabilities, page 31									Train			Out year


			Activities                     2


			3


			4


			Outputs from the planned activities


			1			HCCs will provide a list of participants and an agenda for each completed training (Activity 4).


			Outputs                      2


			3


			4


			Notes                         1


			2


			3





			PHASE 3: Exercise and Respond												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 3			Coordinate Response Strategy, Resources, and Communications									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Identify and Coordinate Resource Needs during an Emergency


			1			HCCs will continue to share information and coordination activities with HCC members, and HCC members will have access to information sharing platforms, annually. 

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activities 3
2017-2022 Health Care Preparedness and Response Capabilities, page 29-31									Evaluate/Improve			Continuous


			Activity 2			Coordinate Incident Action Planning During an Emergency


			2			HCCs, in coordination with PHEP, will continue to maintain the ability to coordinate incident action planning during a real event/exercise as reflected in applicable plans, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 30									Evaluate/Improve			Continuous


			Activity 3			Communicate with Health Care Providers, Non-Clinical Staff, Patients, and Visitors during an Emergency.


			3			HCCs will assist their members with developing the ability to rapidly alert and notify their employees, patients and visitors to provide situational awareness, protect their health and safety and facilitate provider-to-provider communication by June 30, 2022.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60
FY 2019-20 Local HPP Work Plan, Capability 2, Objective 3, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 30-31									Evaluate/Improve			Out year


			Activities                     4


			5


			6


			Outputs from the planned activities


			1			HCCs will provide a copy of an incident action plan upon request (Activity 2.2).


			Outputs                       2


			3


			4


			Notes                          1


			2


			3
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Capability 3


			Solano


			Capability 3: 			Continuity of Health Care Service Delivery


			Goal:			Health care organizations, with support from the HCC and the state’s/jurisdiction’s ESF-8 lead agency, provide uninterrupted, optimal medical care to all populations in the face of damaged or disabled health care infrastructure. Health care workers are well-trained, well-educated, and well-equipped to care for patients during emergencies. Simultaneous response and recovery operations result in a return to normal or, ideally, improved operations.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strengthen relationships with multiple other departments.





			2 Classify Activity:			Build			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 2			Plan for Continuity of Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Develop a HCC Continuity of Operations Pan


			1			HCCs will support Health Care Organizations in development or maintenance of their continuity of operations plan (COOP) by January 30, 2022.  The HCO plans will inform the HCC COOP.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Plan/Develop			Out year


			2			HCCs will develop or maintain a coalition COOP by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 34
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			4 Activities                     3


			4


			5


			Outputs from the planned activities


			1			HCCs will submit a COOP plan into the CAT (Activity 2.2).


			5 Outputs                       2


			3


			4


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 3:			Maintain Access to Non-Personnel Resources During an Emergency									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Assess Supply Chain Integrity


			1			HCCs will continue to assess supply chain integrity by developing a vendor management process to address limited supply ordering for all HCC members and neighboring HCCs in an emergency.  HCCs will share with neighboring HCCs by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 62
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 3, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 35
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			Activity 2			Assess and Address Equipment, Supply  and Pharmaceutical Requirements


			2			HCCs will continue to assess and address equipment, supply, and pharmaceutical requirements annually.  Inventory management program protocol for all cached materials will be updated annually and uploaded into the CAT within 30 days after award.  

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 62-63
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 3, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 36-7
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q2


			Activities                         3


			4


			5


			Outputs from the planned activities


			1			HCCs will upload a vendor management process into the CAT (Activity 1.1).


			2			HCCs will upload an inventory management program protocol into the CAT (Activity 1.2).


			Outputs                          3


			4


			5


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 6			Plan for Health Care Evacuation and Relocation									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Develop and Implement Evacuation and Relocation Plans


			1			HCCs will continue to support HCC member's development or maintenance of their evacuation, transportation and relocation plans, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 63
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 3, Activity 2
2017-2022 Health Care Preparedness and Response Capabilities, page 40-42
									Organize/Equip			This fiscal year by Q4


			Activities                         2


			3


			Outputs from the planned activities


			1			HCCs will provide upon request meeting minutes and best practices (Activity 1.1).


			Outputs                          2


			3


			4


			Notes                             1


			2


			3





			PHASE 2: Train and Equip												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 5:			Protect Responder Safety and Health									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Distribute Resources Required to Protect the Health Care Workforce


			1			HCCs will annually support and promote regional PPE procurement and include/update this process in the HCC Preparedness Plan.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 65
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 5
2017-2022 Health Care Preparedness and Response Capabilities, page 36-37
									Evaluate/Improve			This fiscal year by Q4


			Activity 2			Train and Exercise to Promote Responder Safety and Health


			2			HCCs, in coordination with PHEP, will continue to annually make available training opportunities to HCC members to promote responder safety and health.  Include such trainings in the HCC training plan.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 65
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 5
2017-2022 Health Care Preparedness and Response Capabilities, page 38-40									Organize/Equip			Continuous


			Activities                         3


			4


			5


			Outputs from the planned activities


			1			HCCs will provide a list of participants and an agenda for each completed training (Activity 2.2).


			2			HCCs will provide MCM dispensing plans reflecting the HCCs role (Activity 2.1).


			Outputs                          3


			4


			5


			Notes                             1


			2


			3
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Capability 4


			Solano


			Capability 4: 			Medical Surge


			Goal:			Health care organizations deliver timely and efficient care to their patients even when the demand for health care services exceeds available supply. The HCC, in collaboration with the state’s/jurisdiction’s ESF-8 lead agency, coordinates information and available resources for its members to maintain conventional surge response. When an emergency overwhelms the HCC’s collective resources, the HCC supports the health care delivery system’s transition to contingency and crisis surge response and promotes a timely return to conventional standards of care as soon as possible.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strengthen relationships with multiple other departments.





			2 Classify Activity:			Build			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Plan for a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Incorporate Medical Surge Planning into Health Care Organization Emergency Operations Plan


			1			HCC members will continue to work together to manage staffing resources including volunteers within hospitals and other health care settings, and include/update annually such strategy in preparedness and response plans.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 66-67
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 11
2017-2022 Health Care Preparedness and Response Capabilities, page 45									Plan/Develop			This fiscal year by Q4


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			3			HCCs will continue to serve as planning resources and subject matter experts to PHEP program and LHDs as they develop or augment existing response plans, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 70
2017-2022 Health Care Preparedness and Response Capabilities, page 47-48									Plan/Develop			This fiscal year by Q4


			4			HCCs will continue to maintain and update their Pediatric Surge Annex of their Response Plan, annually.  Updates will be uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 71
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 5
2017-2022 Health Care Preparedness and Response Capabilities, page 51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			5			If selected over an Infectious Disease Surge Annex, HCCs will develop their Burn Surge Annex of their Response Plan by June 30, 2021 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 71
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 6
2017-2022 Health Care Preparedness and Response Capabilities, page 52
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			6			If a Burn Surge Annex was not selected and developed, HCCs will develop their Infectious Disease Surge Annex of their Response Plan by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 72
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 7
2017-2022 Health Care Preparedness and Response Capabilities, page 53-54
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			7			HCCs will develop their Radiation Surge Annex of their Response Plan by June 30, 2022 and uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 73
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 8
2017-2022 Health Care Preparedness and Response Capabilities, page 51-52
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			8			HCCs will develop their Chemical Surge Annex of their Response Plan by June 30, 2022 and uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 73-74
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 9
2017-2022 Health Care Preparedness and Response Capabilities, page 51-52
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			9			HCCs will continue to coordinate with the PHEP program and CDPH for integrating crisis care elements into their Response plans by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 76
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 47-51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			Activities                       10


			11


			12


			Outputs from the planned activities


			1			HCCs use the Disaster Healthcare Volunteer (DHV) program (Activity 1.1).


			2			HCCs will provide upon request Medical Response Corps (MRC) engagement activities (Activity 1.1).


			3			HCCs will upload their Pediatric Surge Annex into the CAT (Activity 3.5).


			4			HCCs will upload their Burn or Infectious Disease Surge Annex into the CAT (Activity 3.6).


			5			HCCs will  uploaded their Radiation Surge Annex into the CAT (Activity 3.7).


			6			HCCs will have upload their Chemical Surge Annex into the CAT (Activity 3.8).


			7			HCCs will update their Response to include Crisis Care elements (Activity 3.9).


			5 Outputs                      8


			9


			10


			Notes                             1


			2


			3





			PHASE 3: Exercise and Respond												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 1:			Plan for a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			1			HCCs will participate in the SWMHE to validate CDPH's Crisis Standards of Care CONOPS in FY 2021-22.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 77
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 1, Activity 4
2017-2022 Health Care Preparedness and Response Capabilities, page 47-51
									Plan/Develop			Out year


			2			HCCs will complete a redundant communications drill twice a year and enter the data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 59

2017-2022 Health Care Preparedness and Response Capabilities, page 29
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 12 and 13, page 28-31
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			This fiscal year by Q4


			Activities                         3


			4


			5


			Outputs from the planned activities


			1			HCCs will participate in the SWMHE (Activity 3.1).


			2			HCCs will input data from redundant communications drill into the CAT (Activity 3.2).


			Outputs                          3


			4


			5


			Notes                             1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2:			Respond to a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 1			Implement Emergency Department and Inpatient Medical Surge Response


			1			HCCs, in coordination with PHEP, will incorporate the use of volunteers, Disaster Healthcare Volunteer (DHV) system, to support a medical surge response during training, drills and exercises, annually.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 77
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 13
2017-2022 Health Care Preparedness and Response Capabilities, page 48-49									Organize/Equip			This fiscal year by Q4


			2			HCCs will conduct a Coalition Surge Test (CST) annually, results entered into the CAT.  

Reference:
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 14
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 14-21, page 32-49
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			This fiscal year by Q4


			3			HCCs will complete the Surge Estimator Tool by March 31, 2022 and March 31, 2024 to be uploaded into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 78
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			Activity 3			Develop an Alternate Care System


			4			HCCs, in collaboration with CDPH, LHDs and emergency management, will develop an alternate care system by June 30, 2022 and upload into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 78-79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 3
2017-2022 Health Care Preparedness and Response Capabilities, page 50-51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			5			HCCs, in coordination with PHEP, will continue to provide subject matter expertise to LHDs, for providing medical care to sheltered and/or congregate locations during an incident.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
2017-2022 Health Care Preparedness and Response Capabilities, page 50-51
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Train			Continuous


			Activity 4			Provide Pediatric Care During a Medical Surge Response


			6			HCCs will test/exercise their pediatric care during a medical surge response or tabletop exercise and upload results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 4
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			This fiscal year by Q4


			Activity 5			Provide Surge Management During a Chemical or Radiation Emergency Event


			7			HCCs will test/exercise their radiation care during a medical surge tabletop exercise, by June 30, 2023 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 5
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			Out year


			8			HCCs will test/exercise their chemical care during a medical surge tabletop exercise, by June 30, 2024 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 6
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Exercise			Out year


			Activity 6			Provide Burn Care During a Medical Surge Response


			9			If a Burn Surge Annex was selected and devleoped, HCCs will test/exercise their burn care during a medical surge tabletop exercise, by June 30, 2021 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 79
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 7
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			Out year


			Activity 9			Enhance Infectious Disease Preparedness and Surge Response


			10			If an Infectious Diesease Surge Annex was selected and developed, HCCs will test/exercise their infectious disease care during a medical surge tabletop exercise, by June 30, 2022 and upload the results/data into the CAT.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 80
FY 2019-20 Local HPP Work Plan, Capability 4, Objective 2, Activity 10
Coalition Assessment Tool (CAT):  https://HPPCAT.hhs.gov									Plan/Develop			This fiscal year by Q4


			Activities                       11


			12


			13


			Outputs from the planned activities


			1			HCCs will use the Disaster Healthcare Volunteer (DHV) program (Activity 1.1).


			2			HCCs will provide upon request Medical Response Corps (MRC) engagement activities (Activity 1.1).


			3			HCCs will input data from CST into the CAT (Activity 1.2).


			4			HCCs will input data from Surge Estimator Tool into the CAT (Activity 1.3).


			5			HCCs will provide their tele/virtual medicine policy (Activity 3.4).


			6			HCCs will provide their policy for establishing an alternate care site (Activity 3.4).


			7			HCCs will provide after action reports (AARs) and improvement plans (IPs) (Activities 4.6, 5.7, 5.8, 6.9, 9.10)


			Outputs                          8


			9


			10


			Notes                             1


			2


			3
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Cap 4 LEMSA


			Solano


			Capability 4: 			Medical Surge


			Goal:			Health care organizations deliver timely and efficient care to their patients even when the demand for health care services exceeds available supply. The HCC, in collaboration with the state’s/jurisdiction’s ESF-8 lead agency, coordinates information and available resources for its members to maintain conventional surge response. When an emergency overwhelms the HCC’s collective resources, the HCC supports the health care delivery system’s transition to contingency and crisis surge response and promotes a timely return to conventional standards of care as soon as possible.





			1 Known Gaps:			No codified crisis standards of care.





			2 Classify Activity:			Build			Are you Building or Sustaining this Capability?





			PHASE 1: Plan and Prepare												3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Plan for a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 2			Incorporate Medical Surge Planning into Emergency Medical Services Emergency Operation Plan


			1			EMS plans should incorporate disaster related dispatch, response, mutual aid and regional coordination, pre-hospital triage and treatment, transportation, supplies and equipment.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-47									Plan/Develop			This fiscal year by Q4


			2			EMS will work collaboratively with the LHD to identify a local initiative or project to meet local needs and delineate the LEMSA role from the LHD role.

Reference:
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA									Plan/Develop			This fiscal year by Q4


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			3			EMS will continue to participate in the review and update of the HCC Response Plan, to maintain the patient transportation process from, the field, to hospital, to interfacility, and to the region.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Evaluate/Improve			Continuous


			4			EMS will continue to review and update information sharing protocols with HCC members, corroborate member needs and incorporate the process in the HCC Response Plan.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Plan/Develop			This fiscal year by Q4


			Activities                      5


			6


			7


			Outputs from the planned activities


			1			HCCs will provide the EMS plans upon request (Activity 2.1).


			2			HCCs will provide a documentation of roles and responsibilities for local initiative or project (Activity 2.2).


			3			HCCs will provide a copy of the EMS transportation protocols upon request (Activity 3.3).


			4


			5


			Outputs                      6


			7


			8


			Notes                         1


			2


			3





			PHASE 2: Train and Equip												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2:			Respond to a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Incorporate Medical Surge Planning into HCC Response Plan


			1			EMS will continue to provide training to HCC members on plans, policies and procedures for regional transportation of a patient(s) with a suspected and/or confirmed highly infectious disease.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Evaluate/Improve			This fiscal year by Q2


			2			EMS will continue to provide training to HCC members on plans, policies and procedures for transitioning to a disaster response.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Exercise			This fiscal year by Q4


			Activities                     3


			4


			5


			Outputs from the planned activities


			1			HCCs will provide upon request their patient movement plan, and patient tracking/reunification plan (Activity 3.1).


			2			HCCs will provide a list of participants and an agenda for each completed training (Activity 3.2).


			Outputs                       3


			4


			5


			Notes                          1


			2


			3





			PHASE 3: Exercise and Respond												FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2:			Respond to a Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activity 3			Incorporate Medical Surge into HCC Response Plan


			1			EMS will participate in the Coalition Surge Test (CST) annually.  

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 68-76
FY 2019-20 Local HPP Work Plan, Capability 4, LEMSA
2017-2022 Health Care Preparedness and Response Capabilities, page 46-48									Evaluate/Improve			Continuous


			2			EMS will complete a redundant communications drill twice a year with their HCC.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Exercise			Continuous


			3			EMS will participate in the annual SWMHE.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Exercise			Continuous


			4			EMS will participate in the SWMHE to validate the CDPH's Crisis Standards of Care CONOPS in FY 2021-22.

Reference:
ASPR HPP FOA EP-U3R-19-001, pages 60-61
FY 2019-20 Local HPP Work Plan, Capability 3, Objective 2, Activity 1
2017-2022 Health Care Preparedness and Response Capabilities, page 34
2017-2022 Hospital Preparedness Program, Performance Measures, Performance Measure 5, page 15-16									Exercise			Out year


			Activities                     5


			6


			7


			Outputs from the planned activities


			1			HCCs will provide after action reports (AARs) and improvement plans (IPs) (Activities 3.1-3.4).


			Outputs                      2


			3


			4


			Notes                         1


			2


			3
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Aggregate








PHEP Domain 2


						(Local Entity Name)


						Domain 2: 			Strengthen Incident Management 


						Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS). and coordinated with the jurisdictional incident, unified, or area command structure.															NOTE: SEMS encompassed what was deleted and was what Locals actually do. 





						Known Gaps:			Enter gaps.





						Capability 3:			Emergency Operations Center





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 12			KEEP			LHDs will update and maintain have plans and procedures for to activate, coordinate, operating, manage, sustain and demobilize and staffing the public health emergency operations throughout all phases of an emergency.


			NOFO page 12			KEEP			Update critical contact information.  Update jurisdictional points of contact as changes occur, to facilitate time sensitive, accurate information sharing within the jurisdiction, the region and the State.


			NOFO page 12			KEEP			Maintain updated all-hazards preparedness and response plans.  


			NOFO page 13-14			KEEP			Maintain and exercise continuity of operations (COOP) plan(s).  Exercise the LHD COOP plan(s) at least once every five years, if possible include HPP partners.  LHDs whose jurisdiction includes a public health lab will Exercise the lab COOP plan(s) at least once every five years.

Exercise Reference:...


			NOFO page 14 			KEEP			Maintain personnel lists.  LHDs will have a list of personnel with necessary skills to fulfill required incident command and public health incident management roles.  Exercise staff assembly processes for notifying personnel to report physically or virtually to the public health emergency operations center during a drill or real life incident at least once a fiscal year.

Exercise Reference:...........


						6 2			LHDs will train response staff in SEMS, NIMS and EOC section specific processes																											Was not specifically in NOFO, but was deemed a necessary task for this domain activity


			NOFO page 12			7 3			LHDs will update the EOC and/or medical and health DOC personnel responder list 																											needs to be done twice each budget period and "Maintain personnel list"


			NOFO Pages 12-13 			8 4			Maintain updated all-hazards preparedness and response plan																											Included in domain 1, and recommend to delete from this domain. 


			NOFO Page 14 			9 5			Maintain and exercise continuity of operations (COOP) plans.																											Included in domain 1, and recommend to delete from this domain. 


			NOFO pages 12 and 14			10 6			LHDs will return medical and health resources and staffing to the prior "ready state" of operations 


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct Preliminary assessment to determine the need for activation of public health emergency operations.


						2			Activated public health emergency operations.


						3			Develop and maintain an incident response strategy.


						4			Manage and sustain the public health response.


						5			Demobilize and evaluate public health emergency operations.															MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain and Exercise Fiscal and Administrative Preparedness Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Activates are completed at the state level -Brook Shennen. Group Determined that the activity was covered mostly at the state level and within domain 1 activities


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5																		MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 3


						(Local Entity Name)


						Domain 3: 			Strengthen Information Management 


						Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





						Known Gaps:			Enter gaps.





						Capability 4:			Emergency Public Information and Warning 


						Capability 6:			Information Sharing 





						Classify Activitiy:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain Situational Awareness during Incidents									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will establish a common operating picture, or situatinal awareness tool that facilitates coordianted infromation sharing among all pubcl health, healthe care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparendss programs, public helath laboratoeis, communicable disease programs and programs addressing health care-acquired infections.


			NOFO page 16			2 1			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 


			State			KEEP			LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Exchange information to determine a common operating picture


						2


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Information Sharing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, internoperable and redundant ifnrkation and ocmmunciation systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provicde access to HCC members and other partners and stakeholders.  LHDs will sustain communication systems and platforms such as those for bed availability, patient tracking, surveillance, as appropriate.


			NOFO page 16			2			LHDs will identify redundant communication platforms and a cycle of maintenance and testing of these platforms at least every six months.																											Revised language from NOFO to be more broad, does not apply to all counties resources.


			NOFO page 16			3			LHDs will provide situational awareness information to MHOAC, RDMHS, and the State during emergency response operations and as requested.


			State			KEEP			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify and develop guidance, standards, and systems for information exchange


						2			Exchange information to determine a common operating picture


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Emergency Information and Warning									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 17			KEEP			LHDs will, in corrdination with HPP, develop, coordinate, and disseminate information, alerts, warnings, and notifications to the public.


			NOFO page 17			KEEP			LHDs will have plans in place that demonstrate ability to mointor jurisdictional media, conduct press briefings and provide rumor control for media outlets, using the principles of SEMs for organziaing  and coordianting incident related communications.


			NOFO page 17			2			LHDs will sustain a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 


						3			LHDs will maintain message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Activate the emergency public information system


						2			Determine the need for a Joint Information System


						3			Establish and participate in information system operations


						4			Establish avenues for public interaction and information exchange


						5			Issue public information, alerts, warnings, and notifications


						6			Identify stakeholders that should be incorporated into information flow and define information sharing needs


						7			Exchange information to determine a common operating picture


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 4


						(Local Entity Name)


						Domain 4: 			Strengthen Countermeasures and Mitigation 


						Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





						Known Gaps:			Enter gaps.





						Capability 8:			Medical Countermeasure Dispensing and Administration


						Capability 9:			Medical Materiel Management and Distribution


						Capability 11:			Nonpharmaceutical Interventions


						Capability 14:			Responder Safety and Health





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit distribution drills; Site activation, staff call down, pick list.

Exercise Reference:….......

																											Refer to Al for all MCM related domain activities created


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, site activation.

Exercise Reference:….......


			NOFO pages 18, 38-41. 			KEEP			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable.

Pan Flu work plan Reference:…...
Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			KEEP			LHDs will conduct anthrax exercises; TTX, full scale if applicable.

Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			5			LHDs will conduct annual MYTEP																											Consider removing


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.


			NOFO page 18			KEEP			LHDs will conduct annual CHEMPACK exercise, e.g., workshop, TTX, functional or full-scale with appropriate partners.

Exercise Reference:….......


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Complete CRI Reporting Requirements 


						6





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			AAR/IP																								Local outputs


															2			Submit Exercises/Drills																								Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate Operational Readiness for Multiple Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 18			KEEP 			LHDs the CDC has identified as a metropolitan statistical area(MSA) must conduct an anthrax distribution FSE once every five years.

Reference to maintaining preparedness and response plans based on risks, see Domains 1-3.

Exercise Reference:….																											Covered under other domain activities such as: maintaining preparedness plans based on risks (listed below)
Al Hendrickson said it was covered in other domain activity. 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 








																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








			Source																					MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


						Domain Activity:			Maintain Preparedness Plans Based on Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 19			KEEP			LHDs will review maintain and update anthrax plans that outline how jurisdiction will provide MCMs for treatment within 48 hours. Plans to be coordinated with CRI and local MCM dispensing plans.


			NOFO pages 19-20			KEEP			LHDs will review maintain and update pandemic influenza plans using information provided by SMEs to address ways to help meet vaccination goals and determine jurisdictional readiness vaccine providers to vaccinate general populations and critical workforce personnel. 

Reference to Pan Flu work plan:......


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Report adverse events


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Scalable Staffing Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 20			KEEP			LHDs designated CRI must have staffing plans that are scalable to apt to changing requirements.

Reference PHEP work plan Domain 2 and SEMS																											Part of SEMS


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 


						7			Direct and activate medical materiel management and distribution


						8			Acquire medical materiel from national stockpiles or other supply sources


						9			Distribute medical materiel


						10			Monitor medical materiel inventories and medical materiel distribution operations


						11			Recover medical materiel and demobilize distribution operations


						12			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						13			Determine non-pharmaceutical interventions


						14			Implement non-pharmaceutical interventions


						15			Monitor non-pharmaceutical interventions


						16


						17


						18


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Required MCM Exercises									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 21-22			1			CHECKING

Exercise Reference:….																											Covered under other domain activities such as: Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration develop and test 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Participate in ORRs and Self Assessment 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will participate in bi-annual review with CDPH and CDC																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will complete annual self assessment by June 25, 2021


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit ORR Forms and Documentation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Part of Domain Activity 4.6, Participate in ORR


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit Updated MCM Action Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will submit MCM action plans at the end of Q1 and Q3																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will participate in MCM action plan call with CDPH during Q2 and Q4 


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Inventory Management Tracking System and Data Exchange Annual Tests 
Maintain a Process for Tracking Inventory 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			State			KEEP			LHDs will review inventory tracking process 																											Changed Domain Activity due to smaller counties not having an inventory tracking system


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 


			State			KEEP			LHDs will train staff on inventory tracking process


			State			KEEP			LHDs will provide inventory counts to CDC during a public health emergency.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Monitor medical materiel inventories and medical materiel distribution operations


						2			Recover medical materiel and demobilize distribution operations


						3





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Update Receipt, Stage, and Store (RSS) Site Surveys 
Update Local Distribution Site Survey									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			Need a source			KEEP			LHDs will complete and submit CDPH LDS data sheet 																											CDC's redefined Domain Activity title, for correctness


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 24 			KEEP			LHDs will coordinate with and support partner agencies to plan and implement nonpharmaceutical interventions (NPIs) by developing and updating plans for isolation, quarantine, temporary school and child care closures and dismissals, mass gathering (large event) cancellations and restrictions on movement, and if applicable, border control measures.


			NOFO page 24 			1			Environmental health will use forms for post disaster assessment of food, water, and solid waste


			NOFO page 24 			2			LHDs will identify personnel to be trained to operate a community reception center


			NOFO page 24 			3			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						2			Determine non-pharmaceutical interventions


						3			Implement non-pharmaceutical interventions


						4			Monitor non-pharmaceutical interventions


Kinard, Joseph@CDPH: Kinard, Joseph@CDPH:
not in nofo



																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting			5


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Safety and Health of Responders 
Support the Protection of Responders Health and Safety									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			From NOFO page 24, was the determination of the group to put it in this domain activity. 			1			Determine exposure prevention measures, such as decontamination or evacuation strategies																											Domain Activity was changed to current title for accuracy to locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Title is similar to original so should be okay for ease of reporting


																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 			


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.			NOFO page 24			KEEP			LHDs in coordination with HPP, must assist, train, and provide resources necessary to protect public health first responders, critical work force personnel, and critical infrastructure work forces from hazards during response and recovery operations. 


						2			Environmental Health will coordinate with CDPH Center for Environmental Health to provide Environmental Health training in emergency response and awareness level training																											From environmental health, CDPH Did not Include coordinate with Behavioral health


						3			Environmental health and public health will identify which personnel require health and safety training																											From environmental health, CDPH


						4			NOTE: Did not include "train, and provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during response and recovery operations. Assistance may include personal protective equipment (PPE), MCMs, workplace violence training, psychological first aid training, and other resources specific to an emergency that would protect responders and health care workers from illness or injury at the state and local levels." Mentioned in another domain possibly? 																											Verbiage from NOFO page 24


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify responder safety and health risks


						2			Identify and support risk-specific responder safety and health training


						3			Monitor responder safety and health during and after incident response


						4


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate MCM Operational Readiness – PHEP Benchmark									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Was deleted because it was to vague, covered in other domain activities when doing drills and exercises (4.1), refer to Al Hendrickson


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 4
Strengthen Countermeasures and Mitigation	&"Arial,Regular"&20FY 2020-21	Attachment 01



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N






PHEP Domain 5


						(Local Entity Name)


						Domain 5: 			Strengthen Surge Management 


						Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





						Known Gaps:			Enter gaps.





						Capability 5:			Fatality Management


						Capability 7:			Mass Care


						Capability 10:			Medical Surge


						Capability 15:			Volunteer Management





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			PHEP Capabilities Guide page 104			1			LHDs will continue to train personnel to fill public health and medical roles for a medical surge response to include emergency operations center (EOC)/department operations center (DOC) staffing at agency, local, and state levels and operational area levels as necessary. 



			NOFO page 26 and PHEP Capabilities Guide page 105 			2			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 
																											Addressed in Activity 1 also 


			PHEP Capabilities Guide page 105			3			LHDs and HCCs will develop risk assessment procedures for transitioning from conventional to crisis standards of care.


			PHEP Capabilities Guide page 108			4			LHDs will continue to maintain, train, and/or test MHOAC procedures for the public health and medical system to request additional resources as part of their ESF #8 role specialty equipment and/or personnel, for the needs of pediatric cases as part of the jurisdictional ESF #8 annex/documentation. 



			NOFO page 26 and PHEP Capabilities Guide page 109 			5			LHDs will have procedures in place to support family reunification. 



Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to next domain activity "Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations"  as referenced in NOFO 


			PHEP Capabilities Guide pg. 111			6			LHDs will have procedures in place to demobilize public health and medical resources. 



			PHEP Capabilities Guide page 106-7			7			LHDs will maintain procedures for engaging the HCC, response partners and stakeholders in the development and activation of the public health and medical response plans, integrating the access and functional needs of at-risk individuals and tribes to meet incident and medical surge needs. 
																											Possibly already in Mass Care 


			PHEP Capabilities Guide page 107			8			LHDs will continue to document participation with jurisdictional and regional pediatric and geriatric providers, trauma centers, and burn centers in a variety of settings, such as maternal and child health programs, clinic-based, hospital-based, long-term care, and rehabilitation within public health's response planning role. 																											speaks to Ped/burn/geriatric Surge Plans; more of a HPP activity, just stating to work with HCC 


			NOFO page 26			KEEP			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.


						9			LHDs will continue to maintain and train on ICS organizational structures to ensure coordination with response partners and stakeholders during emergency incidents, exercises, and pre-planned events within Standardized Emergency Management System (SEMS)/National Incident Management System (NIMS).																											Already covered under Domain 2; maybe use this verbiage in Domain 2 instead


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Assess the nature and scope of the incident


						2			Support activation of medical surge


						3			Support jurisdictional medical surge operations


						4			Support demobilization of medical surge operations


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of risk assessment procedures for crisis standards of care.																								Local outputs


															2			Updated procedures for supporting family reunification																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 71 			1			LHDs will maintain their identified support roles during mass care operations in coordination with ESF #6, #8, and #11 partners and maintain, continue to train, and/or test procedures for coordinating with emergency management, environmental health, behavioral/mental health and other agencies. 



			PHEP Capabilities Guide page 73			2			LHDs will continue to collaborate with EHDs to maintain procedures and assessment criteria to be used for environmental health assessments, and inspections of shelters. 



			PHEP Capabilities Guide page 77			3			LHDs will maintain procedures continue to monitor to provide ESF#8 services to displaced populations in coordination with ESF# 6 and 11 needs of populations at congregate locations, includes transportation and/or referral to health services for example injuries, exposure, decontamination, isolation and quarantine.  


			PHEP Capabilities Guide page 79			4			LHDs will continue to coordinate with environmental health in order to maintain procedures for conducting ongoing shelter population health surveillance.  



			NOFO page 26			5			LHD's should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass care operations.


						6			LHDs will research local tribal entities process for mass care and referrals to health services and providers during a mass care incident.


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend deletion. This is covered in Domain 1 "Focus on Tribal Planning & Engagement"																											Is this in Domain 2? Where did this activity come from? Definition of "research"


						7			LHDs to develop and train staff on procedures for returning displaced individuals to pre-incident medical environments.																											Not found. Will be included in family reunification activities


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine public health role in mass care operations.


						2			Determine mass care health needs of the impacted population.


						3			Coordinate public health, health care, and mental/behavioral health services.


						4			Monitor mass care population health.


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of updated Environmental Health procedures for shelters and staff trained to implement procedures. 																								Local outputs


															2																											Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 53 			1			LHDs will define public health's role in fatality management in coordination with jurisdictional authorities, subject matter experts, and other cross-disciplinary stakeholders.  



			NOFO page 26			2			LHDs will train and test public health's support role in mass fatality management. 



						3			LHDs will continue to maintain train, and test procedures to collect and analyze incident data and develop recommendations for safe and efficient fatality management operations. 


			NOFO page 26 and PHEP Capabilities Guide page 57  			4			LHDs will continue to maintain, train and/or test procedures to share information with fatality management partners, including fusion centers or comparable centers and agencies, emergency operations centers (EOCs), and epidemiologist(s), in order to provide and receive relevant intelligence information that may impact the response. 



			PHEP Capabilities Guide page 59			5			LHDs will continue to maintain, train, and/or test procedures to identify, develop, and implement services for survivors, families, and responders in conjunction with jurisdictional mental/behavioral health partners. Procedures should reflect relevant cultural, religious, family, and burial practices. 



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass fatality management operations.


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine the public health agency role in fatality management


						2			Identify and facilitate access to public health resources to support fatality management operations


						3			Assist in the collection and dissemination of ante mortem data


						4			Support the provision of survivor mental/behavioral health services.


						5			Support fatality processing and storage operations


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 27 and PHEP Capabilities Guide page 148 			1			LHDs will continue to maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers the ability to identify and address liability, licenses, certifications, credentials, and registrations in accordance with federal and state laws using the state’s ESAR-VHP as appropriate. 



			NOFO page 27			2			LHD's will estimate the anticipated number of public health volunteers and health professional roles based on identified situations and resource needs. 



			NOFO page 27 and PHEP Capabilities Guide page 150 			3			LHD's will have procedures in place to coordinate spontaneous and affiliated volunteers. 



			PHEP Capabilities Guide page 152			4			LHDs will continue to maintain procedures to demobilize volunteers after a response. 



						5			LHDs will continue to develop plans and/or matrix of pre-identified incident-specific safety and health risks, threats, and precautions such as occupational health and safety, environmental health, and radiation control that may impact volunteers in coordination with lead partners.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


						6			LHDs will continue to maintain surveillance activities to assess trends that contribute to incident related illness or injury and mental/behavioral trauma.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


			NOFO page 27			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Recruit, coordinate, and train volunteers.


						2			Notify, organize, assemble, and deploy volunteers.


						3			Conduct or support volunteer safety and health monitoring and surveillance.


						4			Demobilize volunteers


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 6


						(Local Entity Name)


						Domain 6: 			Strengthen Biosurveillance


						Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





						Known Gaps:			Enter gaps.





						Capability 12:			Public Health Laboratory Testing


						Capability 13:			Public Health Surveillance and Epidemiological Investigation





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit State Health Official Letter									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1			State role only, does not apply to Locals																											Activities are not to be completed by locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend Deletion - State activity


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 28			KEEP			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  


			NOFO page 28			KEEP			Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.


			NOFO page 29			KEEP			LHDs will identify and have access to personnel trained to manage and monitor routine on jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.																											Revised wording from NOFO to make activities more broad.  Table was split in two for this domain, Mike Romero and Kendra Larian revised this Domain Activity.


			NOFO page 29			KEEP			LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.


			NOFO page 29			KEEP			LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.


			NOFO page 29			KEEP			LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 


			NOFO page 29			KEEP			LHDs will implement process(es) for using poison control center data for public health surveillance.


						KEEP			LHDs will maintain access to electronic death registration (EDR) systems


						8


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct or support public health surveillance


						2			Conduct public health and epidemiological investigations


						3			Recommend, monitor, and analyze mitigation actions


						4			Improve public health surveillance and epidemiological and investigation systems


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





						LRN-B 			Laboratory Response Network-Biological, definition available in NOFO page 97


						LRN-C			Laboratory Response Network-Chemical, definition available in NOFO page 97


																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Laboratory Testing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.
																											Revised wording from NOFO to make activities more broad


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.


			NOFO page 32			KEEP			LHDs will successfully complete 24/7 emergency contact drill.


			NOFO page 32			KEEP			If an HPA is contained in the jurisdiction, the PHEP-funded laboratory must ensure ability to receive and test samples as well as report results within 24 hours for that HPA. The HPA list is included in the 2019-2024 PHEP Supplemental Guidance and Resources: Laboratory Response Network-Biological (LRN-B).  LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.


			NOFO page 32			KEEP			LHDs should Maintain partnerships.  LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.


			NOFO page 32			KEEP			LHDs will Maintain communication with sentinel laboratories.  LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).


			NOFO page 33			KEEP			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist(s) of requirement are met.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must ensure adherence to LRN-C requirements and maintain the tools and resources necessary for LRN-C participation.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet LRN-C basic membership requirements.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet exercising and proficiency testing requirements.  This is a PHEP Benchmark.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must improve laboratory information management system (LIMS) capabilities.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must have procedures in place to report to CDPH and the CDC's LRN-C program office of any chemical threat program activities such as laboratory emergency response, biomonitoring or Biosurveillance testing, exercise with preparedness partners, or training and outreach.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats. Exercise their laboratory COOP plans at least once every five years. 

Exercise Reference:.........


			State			KEEP			LHDs without a public health lab will maintain a contact list of  nearby public health lab(s), know the testing capability and, if needed, a process for coordinating sample testing.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct laboratory testing and report results


						2			Enhance laboratory communications and coordination


						3			Support training and outreach


						4


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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New List


			REVISED 12/10 @ LCWG





						Definitions


			Classify Activity


			Sustain 			A capability is built and ready for an emergency and/or disaster.  Sustainment is working through the preparedness cycle; train, exercise, evaluate and improve in order to retain the ability and improve based on current jurisdictional hazards.									Annual			Region I			less than 200,000


			Build			A capability is incomplete.  Building activities include research, development, identifying key partners and stakeholders, establishing relationships, defining roles, responsibilities, draft, public comment, etc.. 									FY 2019-20			Region II			between 200,000 and 699,999


															FY 2020-21			Region III			greater than 700,000


			FY 2020-21												FY 2021-22			Region IV


			⤋1												FY 2022-23			Region V


			Plan/Develop			Strategic and operational planning establishes priorities, identifies expected levels of performance and capability requirements, provides the standard for assessing capabilities and helps stakeholders learn their roles. The planning elements identify what an organization’s Standard Operating Procedures (SOPs) or Emergency Operations Plans (EOPs) should include for ensuring that contingencies are in place for delivering the capability during a large-scale disaster.									FY 2023-24			Region VI


			Organize/Equip			Organizing and equipping include identifying what competencies and skill sets people should possess and ensuring an organization has the correct personnel. Additionally, it includes identifying and acquiring standard equipment an organization may need to use in times of emergency.												Multiple Regions


			Train			Training with the knowledge, skills, and abilities needed to perform key tasks required during a specific emergency situation. 									Plan/Develop


			Exercise			Exercises enable entities to identify strengths and incorporate them within best practices to sustain and enhance existing capabilities. They also provide an objective assessment of gaps and shortfalls within plans, policies and procedures to address areas for improvement prior to a real-world incident. Exercises help clarify roles and responsibilities among different entities, improve inter-agency coordination and communications and identify needed resources and opportunities for improvement.									Organize/Equip


			Evaluate/Improve			Quality improvement thru after action Reports (AARs), collecting lessons learned, develop improvement plans, and track corrective actions to address gaps and deficiencies identified in exercises or real-world events to continuously improve and strengthen preparedness.									Train


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.									Exercise


															Evaluate/Improve


			ETA												Updating


			⤋2


			This fiscal year by Q2			The activity will be complete by the end of the second quarter of the fiscal year.


			This fiscal year by Q4			The activity will be complete by the end of the fourth quarter of the fiscal year.


			Continuous			The activity occurs throughout the year.


			Out year			Not working on the activity this fiscal year, it will be addressed in the future.


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.





			Reporting


			Status


			Complete			Fully executed to satisfy all requirements.


			In progress, on schedule			An activity is being carried out and is in alignment with the chosen ETA.


			In progress, off schedule			An activity is being carried out but is not in alignment with the chosen ETA.


			Not Started			Actions toward an activity has not yet begun.


			Canceled			An activity will no longer be completed.





			Reporting


			Barriers


			None


			Lack of Funding


			Lack of Personnel


			Administrative


			Time Constraint


			Waiting on EPO


			Real Event


			Other, provide in the Notes section.			Add additional information in the Notes section of this Domain Activity.








Lists





									FY 2020-21			ETA						Classify Activity


									⤋1			⤋2						Sustain 


						Plan/Develop			Develop			This fiscal year by Q2						Build


						Organize/Equip			Train			This fiscal year by Q4


						Train			Exercisie			Next fiscal year			X


						Exercise			Updating			Continuous


						Evaluate/Improve			Reviewing			Out year


						X			Completed			Completed			X


						X			Not a priority			Not a priority			X


						Not Applicable			Not Applicable			Not Applicable


									CPGs									Status						Barriers


									⤋3			⤋4						Complete						None


									Full Ability			Critical						In progress, on schedule						Lack of Funding


									Significant Ability			Highly Important						In progress, off schedule						Lack of Personnel


									Some Ability			Important						Not Started						Administrative


									Limited Ability			Limited Importance						Canceled						Time Constraint


									No Ability															Waiting on EPO


																								Real Event


																								Other
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Solano FY 20-21 Pan Flu Budget - APPROVED 10.21.20.xlsx

Summary


			1)			Pan Flu									2)    Date:			6/17/2020





			3)			Entity Name:			Solano


			4)			Allocation:			$74,369


			5)			Indirect Cost based on:			Direct			  See Indirect Cost Rate tab																		Personnel


			6)			Personnel Costs Rate:																								Direct


						Direct Costs Rate:			13.2%


																														Pan Flu


						Budget Category			Total			% Allocation


						Personnel			$40,661.75			55%


						Fringe			$23,354.15			31%


						Operating Expenses			$1,686.90			2%


						Equipment			$0.00			0%


						In State Travel			$0.00			0%


						Out of State Travel			$0.00			0%


						Subcontracts			$0.00			0%


						Other Costs			$0.00			0%


						Total Direct 			$65,702.80			88%


						Total Indirect Cost			$8,666.20


						Total Budget			$74,369.00


						Balance 			$0.00
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Budget FY 2020-21


			Solano


						Personnel


			UID			1) Position and Individual			2) FTE			3) Time
(months)			4) Annual 
Salary			5) Annual Fringe			Salary Cost			Fringe Cost			Cost			6) Objective			7) Activity			8) Budget Justification			Fringe %


			PP101			Project Manager-Dawn P. Boggs			20.0%			12.00			$97,272.00			$56,089.00			19,454.40			11,217.80			30,672.20			1			1			This position coordinates and cooperates with Public Health staff to update the Pandemic Influenza Response Plan and the appropriate annexes, policies and procedures.  This position also coordinates and manages the Medical Reserve Corps (MRC).  			58%


			PP102			Pharmacy Specialist-Shannon Hurlburt			10.0%			12.00			$64,169.00			$37,695.00			6,416.90			3,769.50			10,186.40			7			3			This position functions as SNS Coordinator and primary CAHAN coordinator for PHEP, and is responsible for the SNS.			59%


			PP103			Office Assistant III-Receil Desear			5.0%			12.00			$66,621.00			$44,007.00			3,331.05			2,200.35			5,531.40			7			3			This position functions as primary support to the Pan Flu emergency preparedness program, as well as schedules meetings, prepares meeting agendas and minutes, coordinates response, etc.  
9/18: This fraction of the position exists solely to support PHEP program operations.  No other funding exists to support program activities related to this budget; 5% of  time is spent in the program, but funds needed to be allocated in other budget categories to support the program. 9/18: The fringe for this employee exceeds 65% due to: 1) the length of her employment with Solano County; and 2)the cost of medical, dental, vision and retirement benefits. 			66%


			PP104			Public Health Nurse-Michael Modrich			10.0%			12.00			$114,594.00			$61,665.00			11,459.40			6,166.50			17,625.90			7			3			This position serves as the Pandemic Influenza Coordinator in order to ensure an effective response to an influenza pandemic.  			54%


			PP105												$0.00			$0.00			0.00			0.00			0.00


			PP106												$0.00			$0.00			0.00			0.00			0.00


			PP107												$0.00			$0.00			0.00			0.00			0.00


			PP108												$0.00			$0.00			0.00			0.00			0.00


			PP109												$0.00			$0.00			0.00			0.00			0.00


			PP110												$0.00			$0.00			0.00			0.00			0.00


			PP111												$0.00			$0.00			0.00			0.00			0.00


			PP112												$0.00			$0.00			0.00			0.00			0.00


			PP113												$0.00			$0.00			0.00			0.00			0.00


			PP114												$0.00			$0.00			0.00			0.00			0.00


			PP115												$0.00			$0.00			0.00			0.00			0.00


			PP116												$0.00			$0.00			0.00			0.00			0.00


			PP117												$0.00			$0.00			0.00			0.00			0.00


			PP118												$0.00			$0.00			0.00			0.00			0.00


			PP119												$0.00			$0.00			0.00			0.00			0.00


			PP120												$0.00			$0.00			0.00			0.00			0.00


			PP121												$0.00			$0.00			0.00			0.00			0.00


			PP122												$0.00			$0.00			0.00			0.00			0.00


			PP123												$0.00			$0.00			0.00			0.00			0.00


			PP124												$0.00			$0.00			0.00			0.00			0.00


			PP125												$0.00			$0.00			0.00			0.00			0.00


			PP126												$0.00			$0.00			0.00			0.00			0.00


			PP127												$0.00			$0.00			0.00			0.00			0.00


			PP128												$0.00			$0.00			0.00			0.00			0.00


			PP129												$0.00			$0.00			0.00			0.00			0.00


			PP130												$0.00			$0.00			0.00			0.00			0.00


			PP131												$0.00			$0.00			0.00			0.00			0.00


			PP132												$0.00			$0.00			0.00			0.00			0.00


			PP133												$0.00			$0.00			0.00			0.00			0.00


			PP134												$0.00			$0.00			0.00			0.00			0.00


			PP135												$0.00			$0.00			0.00			0.00			0.00


			PP136												$0.00			$0.00			0.00			0.00			0.00


			PP137												$0.00			$0.00			0.00			0.00			0.00


			PP138												$0.00			$0.00			0.00			0.00			0.00


			PP139												$0.00			$0.00			0.00			0.00			0.00


			PP140												$0.00			$0.00			0.00			0.00			0.00


			PP141												$0.00			$0.00			0.00			0.00			0.00


			PP142												$0.00			$0.00			0.00			0.00			0.00


			PP143												$0.00			$0.00			0.00			0.00			0.00


			PP144												$0.00			$0.00			0.00			0.00			0.00


			PP145												$0.00			$0.00			0.00			0.00			0.00


			PP146												$0.00			$0.00			0.00			0.00			0.00


			PP147												$0.00			$0.00			0.00			0.00			0.00


			PP148												$0.00			$0.00			0.00			0.00			0.00


			PP149												$0.00			$0.00			0.00			0.00			0.00


			PP150												$0.00			$0.00			0.00			0.00			0.00


						Personnel			0.45			48.00			$342,656.00			$199,456.00			$40,661.75			$23,354.15			$64,015.90			57.4%


									FTE			Time									Salary			Fringe			Total Personnel			Fringe %


						Operating Expenses


			UID			Item															Objective			Activty			Cost			Budget Justification


			OE101			Cellular/Satellite Phone Service															7			3			$652.79			Monthly celluar/satellite phone charges for communication between EPR staff.


			OE102			Medical/Pharmaceutical Supplies															7			3			$1,034.11			Supplies such as syringes, band aids, sharps containers, cotton balls, etc.


			OE103																								$0.00


			OE104																								$0.00


			OE105																								$0.00


			OE106			 																					$0.00


			OE107																								$0.00


			OE108																								$0.00												 


			OE109																								$0.00


			OE110																								$0.00


			OE111																								$0.00


			OE112			 																					$0.00


			OE113																								$0.00


			OE114																								$0.00


			OE115																								$0.00


			OE116			 																					$0.00


			OE117																								$0.00


			OE118																								$0.00


			OE119																								$0.00


			OE120			 																					$0.00


			OE121																								$0.00


			OE122																								$0.00


			OE123																								$0.00


			OE124			 																					$0.00


			OE125																								$0.00


			OE126																								$0.00


			OE127																								$0.00


			OE128			 																					$0.00


			OE129																								$0.00


			OE130																								$0.00


			OE131			 																					$0.00


			OE132																								$0.00


			OE133			 																					$0.00


			OE134																								$0.00


			OE135																								$0.00


			OE136																								$0.00


			OE137			 																					$0.00


			OE138																								$0.00


			OE139																								$0.00


			OE140																								$0.00


			OE141			 																					$0.00


			OE142																								$0.00


			OE143																								$0.00


			OE144																								$0.00


			OE145			 																					$0.00


			OE146																								$0.00


			OE147																								$0.00


			OE148																								$0.00


			OE149			 																					$0.00


			OE150																								$0.00


																											$1,686.90


																											Total Operating Expenses


						Equipment (Minor/Major)


			UID			Item									Objective			Activty			Qty			Unit Price			Cost			Budget Justification


			PE101																					$0.00			0.00


			PE102																					$0.00			0.00


			PE103																					$0.00			0.00


			PE104																					$0.00			0.00


			PE105																					$0.00			0.00


			PE106																					$0.00			0.00


			PE107																					$0.00			0.00


			PE108																					$0.00			0.00


			PE109																					$0.00			0.00


			PE110																					$0.00			0.00


			PE111																					$0.00			0.00


			PE112																					$0.00			0.00


			PE113																					$0.00			0.00


			PE114																					$0.00			0.00


			PE115																					$0.00			0.00


			PE116																					$0.00			0.00


			PE117																					$0.00			0.00


			PE118																					$0.00			0.00


			PE119																					$0.00			0.00


			PE120																					$0.00			0.00


			PE121																					$0.00			0.00


			PE122																					$0.00			0.00


			PE123																					$0.00			0.00


			PE124																					$0.00			0.00


			PE125																					$0.00			0.00


			PE126																					$0.00			0.00


			PE127																					$0.00			0.00


			PE128																					$0.00			0.00


			PE129																					$0.00			0.00


			PE130																					$0.00			0.00


			PE131																					$0.00			0.00


			PE132																					$0.00			0.00


			PE133																					$0.00			0.00


			PE134																					$0.00			0.00


			PE135																					$0.00			0.00


			PE136																					$0.00			0.00


			PE137																					$0.00			0.00


			PE138																					$0.00			0.00


			PE139																					$0.00			0.00


			PE140																					$0.00			0.00


			PE141																					$0.00			0.00


			PE142																					$0.00			0.00


			PE143																					$0.00			0.00


			PE144																					$0.00			0.00


			PE145																					$0.00			0.00


			PE146																					$0.00			0.00


			PE147																					$0.00			0.00


			PE148																					$0.00			0.00


			PE149																					$0.00			0.00


			PE150																					$0.00			0.00


																					0.0						$0.00


																											Total Equipment


						In State Travel


			UID			Travel Name															Objective			Activty			Cost			Budget Justification


			PT101																								$0.00


			PT102																								$0.00


			PT103																								$0.00


			PT104																								$0.00


			PT105																								$0.00


			PT106																								$0.00


			PT107																								$0.00


			PT108																								$0.00


			PT109																								$0.00


			PT110																								$0.00


			PT111																								$0.00


			PT112																								$0.00


			PT113																								$0.00


			PT114																								$0.00


			PT115																								$0.00


			PT116																								$0.00


			PT117																								$0.00


			PT118																								$0.00


			PT119																								$0.00


			PT120																								$0.00


			PT121																								$0.00


			PT122																								$0.00


			PT123																								$0.00


			PT124																								$0.00


			PT125																								$0.00


			PT126																								$0.00


			PT127																								$0.00


			PT128																								$0.00


			PT129																								$0.00


			PT130																								$0.00


			PT131																								$0.00


			PT132																								$0.00


			PT133																								$0.00


			PT134																								$0.00


			PT135																								$0.00


			PT136																								$0.00


			PT137																								$0.00


			PT138																								$0.00


			PT139																								$0.00


			PT140																								$0.00


			PT141																								$0.00


			PT142																								$0.00


			PT143																								$0.00


			PT144																								$0.00


			PT145																								$0.00


			PT146																								$0.00


			PT147																								$0.00


			PT148																								$0.00


			PT149																								$0.00


																											$0.00


																											Total In State Travel


						Out of State Travel


			UID			Travel Name															Objective			Activty			Cost			Budget Justification


			PT151																								$0.00


			PT152																								$0.00


			PT153																								$0.00


			PT154																								$0.00


			PT155																								$0.00


			PT156																								$0.00


			PT157																								$0.00


			PT158																								$0.00


			PT159																								$0.00


			PT160																								$0.00


			PT161																								$0.00


			PT162																								$0.00


			PT163																								$0.00


			PT164																								$0.00


			PT165																								$0.00


			PT166																								$0.00


			PT167																								$0.00


			PT168																								$0.00


			PT169																								$0.00


			PT170																								$0.00


			PT171																								$0.00


			PT172																								$0.00


			PT173																								$0.00


			PT174																								$0.00


			PT175																								$0.00


			PT176																								$0.00


			PT177																								$0.00


			PT178																								$0.00


			PT179																								$0.00


			PT180																								$0.00


			PT181																								$0.00


			PT182																								$0.00


			PT183																								$0.00


			PT184																								$0.00


			PT185																								$0.00


			PT186																								$0.00


			PT187																								$0.00


			PT188																								$0.00


			PT189																								$0.00


			PT190																								$0.00


			PT191																								$0.00


			PT192																								$0.00


			PT193																								$0.00


			PT194																								$0.00


			PT195																								$0.00


			PT196																								$0.00


			PT197																								$0.00


			PT198																								$0.00


			PT199																								$0.00


																											$0.00


																											Total Out of State Travel


						Subcontracts


			UID																		Objective			Activty			Cost			Budget Justification


			PS101																								$0.00


			PS102																								$0.00


			PS103																								$0.00


			PS104																								$0.00


			PS105																								$0.00


			PS106																								$0.00


			PS107																								$0.00


			PS108																								$0.00


			PS109																								$0.00


			PS110																								$0.00


			PS111																								$0.00


			PS112																								$0.00


			PS113																								$0.00


			PS114																								$0.00


			PS115																								$0.00


			PS116																								$0.00


			PS117																								$0.00


			PS118																								$0.00


			PS119																								$0.00


			PS120																								$0.00


			PS121																								$0.00


			PS122																								$0.00


			PS123																								$0.00


			PS124																								$0.00


			PS125																								$0.00


			PS126																								$0.00


			PS127																								$0.00


			PS128																								$0.00


			PS129																								$0.00


			PS130																								$0.00


			PS131																								$0.00


			PS132																								$0.00


			PS133																								$0.00


			PS134																								$0.00


			PS135																								$0.00


			PS136																								$0.00


			PS137																								$0.00


			PS138																								$0.00


			PS139																								$0.00


			PS140																								$0.00


			PS141																								$0.00


			PS142																								$0.00


			PS143																								$0.00


			PS144																								$0.00


			PS145																								$0.00


			PS146																								$0.00


			PS147																								$0.00


			PS148																								$0.00


			PS149																								$0.00


			PS150																								$0.00


																											$0.00


																											Total Subcontracts


						Other


			UID			Software and Licenses															Objective			Activty			Cost			Budget Justification


			P0101																								$0.00


			P0102																								$0.00


			P0103																								$0.00


			P0104																								$0.00


			P0105																								$0.00


			P0106																								$0.00


			P0107																								$0.00


			P0108																								$0.00


			P0109																								$0.00


			P0110																								$0.00


			P0111																								$0.00


			P0112																								$0.00


			P0113																								$0.00


			P0114																								$0.00


			P0115																								$0.00


			P0116																								$0.00


			P0117																								$0.00


			P0118																								$0.00


			P0119																								$0.00


			P0120																								$0.00


			P0121																								$0.00


			P0122																								$0.00


			P0123																								$0.00


			P0124																								$0.00


			P0125																								$0.00


			P0126																								$0.00


			P0127																								$0.00


			P0128																								$0.00


			P0129																								$0.00


			P0130																								$0.00


																								Software and Licenses			$0.00


						Training and Training Materials


			P0131																								$0.00


			P0132																								$0.00


			P0133																								$0.00


			P0134																								$0.00


			P0135																								$0.00


			P0136																								$0.00


			P0137																								$0.00


			P0138																								$0.00


			P0139																								$0.00


			P0140																								$0.00


			P0141																								$0.00


			P0142																								$0.00


			P0143																								$0.00


			P0144																								$0.00


			P0145																								$0.00


			P0146																								$0.00


			P0147																								$0.00


			P0148																								$0.00


			P0149																								$0.00


			P0150																								$0.00


			P0151																								$0.00


			P0152																								$0.00


			P0153																								$0.00


			P0154																								$0.00


			P0155																								$0.00


			P0156																								$0.00


			P0157																								$0.00


			P0158																								$0.00


			P0159																								$0.00


			P0160																								$0.00


																								Training and Training Materials			$0.00


						Exercise Materials


			P0161																								$0.00


			P0162																								$0.00


			P0163																								$0.00


			P0164																								$0.00


			P0165																								$0.00


			P0166																								$0.00


			P0167																								$0.00


			P0168																								$0.00


			P0169																								$0.00


			P0170																								$0.00


			P0171																								$0.00


			P0172																								$0.00


			P0173																								$0.00


			P0174																								$0.00


			P0175																								$0.00


			P0176																								$0.00


			P0177																								$0.00


			P0178																								$0.00


			P0179																								$0.00


			P0180																								$0.00


			P0181																								$0.00


			P0182																								$0.00


			P0183																								$0.00


			P0184																								$0.00


			P0185																								$0.00


			P0186																								$0.00


			P0187																								$0.00


			P0188																								$0.00


			P0189																								$0.00


																								Exercise Materials			$0.00


						Maintenance Agreements


			P0191																								$0.00


			P0192																								$0.00


			P0193																								$0.00


			P0194																								$0.00


			P0195																								$0.00


			P0196																								$0.00


			P0197																								$0.00


			P0198																								$0.00


			P0199																								$0.00


			P0200																								$0.00


			P0201																								$0.00


			P0202																								$0.00


			P0203																								$0.00


			P0204																								$0.00


			P0205																								$0.00


			P0206																								$0.00


			P0207																								$0.00


			P0208																								$0.00


			P0209																								$0.00


			P0210																								$0.00


			P0211																								$0.00


			P0212																								$0.00


			P0213																								$0.00


			P0214																								$0.00


			P0215																								$0.00


			P0216																								$0.00


			P0217																								$0.00


			P0218																								$0.00


			P0219																								$0.00


																								Maintenace Agreements			$0.00


																											$0.00


																											Total Other


																								Total Direct			$65,702.80


																								Total Indirect			$8,666.20


																								Total			$74,369.00
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Indirect Cost Rate


			Local Entity			Indirect Cost Rate


						Personnel Cost			Direct Cost


			Alameda						14.92%


			Alpine						15.00%


			Amador			25.00%


			Berkeley (City of)			10.00%


			Butte			25.00%


			Calaveras			25.00%


			Colusa			25.00%


			Contra Costa			14.35%


			Del Norte			25.00%


			El Dorado			25.00%


			Fresno			25.00%


			Glenn			22.54%


			Humboldt			25.00%


			Imperial			25.00%


			Inyo			25.00%


			Kern			25.00%


			Kings			25.00%


			Lake			24.96%


			Lassen			25.00%


			Long Beach (City of)			21.11%


			Los Angeles			21.31%


			Madera			25.00%


			Marin 			25.00%


			Mariposa 			25.00%


			Mendocino 			25.00%


			Merced 			25.00%


			Modoc			23.87%


			Mono 			25.00%


			Monterey			25.00%


			Napa			25.00%


			Nevada			25.00%


			Orange			20.30%


			Pasadena (City of) 			21.61%


			Placer			25.00%


			Plumas			25.00%


			Riverside			25.00%


			Sacramento			13.01%


			San Benito 			25.00%


			San Bernardino 			14.94%


			San Diego			25.00%


			San Francisco			25.00%


			San Joaquin 			25.00%


			San Luis Obispo			25.00%


			San Mateo			25.00%


			Santa Barbara			22.18%


			Santa Clara			25.00%


			Santa Cruz			21.13%


			Shasta			25.00%


			Sierra			25.00%


			Siskiyou			24.39%


			Solano						15.00%


			Sonoma			22.42%


			Stanislaus			25.00%


			Sutter			25.00%


			Tehama			25.00%


			Trinity			25.00%


			Tulare			13.62%


			Tuolumne			25.00%


			Ventura			15.86%


			Yolo			25.00%


			Yuba			25.00%





&"Arial,Bold"&12FY 20-21 Pan Flu Budget		&"Arial,Regular"&11Attachment 07



&"-,Italic"&9&K01+048&F		&P of &N










Solano FY 20-21 Pan Flu Work Plan - APPROVED 10.12.20.xlsx

Domain 2 outline





			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.


			Capability:			Emergency Operations Center


			Classify Activitiy:			Sustain or Build ⤋


			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for activation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the public health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs

















Domain 2 start


			(Local Entity Name)


			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.





			Classify Activitiy:			Sustain or Build ⤋





			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			6			Local outputs


			7			Local outputs


			8			Local outputs


			9			Local outputs


			10			Local outputs
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Pan Flu


			Solano


			Description:			Strengthen planning and response efforts in order to be prepared for an influenza Pandemic.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strengthen relationships with multiple other departments.





			2 Classify Activity:			Sustain 			Are you Building or Sustaining influenza planning?





			Outcomes:			1  Up-to-date written policies and procedures in place to ensure pandemic influenza readiness and response, including LHD collaborative efforts with local and state partners, effective administration and documentation of vaccines, guidelines for prioritizing lab testing and distribution of materials to partners, document vaccine administration in the immunization registry, and procedures for communication to promote vaccine and preventative measures.


						2   Surveillance systems are maintained to ensure accurate and timely documentation of novel/variant influenza virus infections, influenza-associated deaths  in children and/or case-specific data requested by state and federal partners. 


						3  Local public health laboratories maintain capability and capacity to type and subtype influenza viruses.


						4  Updated written procedures in place for monitoring exposed persons exposed to avian or novel influenza viruses, including laboratory testing and ensuring regular communication of activities and outcomes to state partners.


						5  Conduct a mass vaccination clinic and complete an After Action Report/Improvement Plan (AAR/IP). 


						6   Implementation of processes for ensuring optimal utilization of influenza vaccines within local communities, including target populations such as persons with underlying medical conditions and/or school-aged children. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Objective 1			Update and/or maintain a local Pandemic Influenza Plan

Reference:
PHEP Work Plan, Domain 1, Activity 6: Strengthen and Implement Plans
PHEP Work Plan, Domain 4, Activity 1:  Develop and Exercise Plans for MCM Distribution, Dispensing and Vaccine Administration 
PHEP Work Plan, Domain 4, Activity 2:  Maintain Preparedness Plans Based on Risks

CDC NoFO PHEP CDC RFA TP19-1901, page 11, 19-20
CDC Pandemic Influenza Guidance for State and Local Planning:  https://www.cdc.gov/flu/pandemic-resources/planning-preparedness/state-local-government-planning.html

HHS Pandemic Influenza Plan:  https://www.cdc.gov/flu/pandemic-resources/pdf/pan-flu-report-2017v2.pdf
 									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Protocol describing how the LHD will work with local partners and health care coalitions to address pandemic influenza preparedness and response.

									Organize/Equip			Continuous


			2			Update procedure for how LHD will ensure appropriate staff are prepared to order and receive pandemic influenza vaccines, administer vaccine and document pandemic vaccine administration in the immunization registry within 14 days. 

Reference:
CDPH's Immunization Program: https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/immunize.aspx
California Immuization Registry (CAIR):  http://cairweb.org/  									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).
11/5: Changed from Out Year to Q4, as this is a required annual activity (EY)


			3			Update plan for how LHD will identify and vaccinate likely target populations, including Tier 1 through Tier 3 critical workforce and occupational groups.

Reference:
CDC's Roadmap to Implementing Pandemic Influenza Vaccination of Critical Workforce.  https://www.cdc.gov/flu/pandemic-resources/pdf/roadmap_panflu.pdf									Plan/Develop			This fiscal year by Q4


			4			Update plans for disseminating CDPH/LHD guidelines for prioritization of influenza laboratory testing to public and private laboratories, healthcare facilities and providers, and other key healthcare partners within the jurisdiction during both the regular influenza season and in a pandemic.									Plan/Develop			This fiscal year by Q2


			5			Update procedures for preparedness and response communications, including outreach and educational efforts to promote vaccine and prevention measures and coordinating these efforts and messaging with key partners in the community.									Plan/Develop			Continuous


			6			Annually provide, and keep updated, the name and contact information for the LHD's Pandemic Influenza Coordinator or position responsible for ensuring completion of Pan Flu Work Plan activities and deliverables.									Organize/Equip			Continuous


			4 Activities                     7


			8


			9


			Outputs from the planned activities


			1			Updated process for engaging local partners and stakeholders in influenza pandemic planning and preparedness.


			2			Updated vaccine administration and immunization registry process including documentation.


			3			Updated plan for vaccination plan for target populations and criticial workforce.


			4			Updated plans for prioriziting lab testing.


			5			Updated communication procedures.


			6			Pan Flu Coordinator contact is current.


			5 Outputs                       7


			8


			9


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 2			Maintain a surveillance system for reporting novel/variant influenza virus infections and influenza-associated deaths in children <18 years of age, and report data via electronic or fax during the regular influenza season.

Reference:
PHEP Work Plan, Domain 3, Activity 2: Coordinate Information Sharing
PHEP Work Plan, Domain 6, Activity 1: Conduct Epidemiological Surveillance

CDC NoFO PHEP CDC RFA TP19-1901, page 16-17, 25-26 and 28-29									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will report influenza-associated deaths in persons <18 years of age to CDPH within two weeks of death. 

Reference:
CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx
CDPH Influenza recommendations:  https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/Immunization/InfluenzaGuidance.pdf									Evaluate/Improve			Continuous


			2			LHDs will submit completed case report forms to CDPH for influenza-associated deaths in persons <18 years of age within two months of death.

Reference:
Refer to references in Activity 1, above.									Evaluate/Improve			Continuous


			3			LHDs will utilize immunization registry for epidmeiological surveillance.									Evaluate/Improve			Continuous


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			Updated surveillance systems that provide accurate and timely data of novel/vaiant influenza virus infections and associated deaths.


			2			Updated process for reporting of influenza associated deaths in person <18 years of age.


			3			Updated process to provide data requested by State and Federal partners.


			5 Outputs                       4


			5


			6


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 3			Maintain the ability to conduct case-based surveillance for influenza as requested by CDC and/or CDPH.  For example, all cases, hospitalizations, ICU admissions, or deaths, and report those cases via electronic means or fax during a pandemic. 

Reference:
PHEP Work Plan, Domain 3, Activity 2: Coordinate Information Sharing
PHEP Work Plan, Domain 6, Activity 1: Conduct Epidemiological Surveillance

CDC NoFO PHEP CDC RFA TP19-1901, page 16-17, 25-26 and 28-29									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			Submit completed case report forms for persons with novel or variant influenza infections to CDPH within three days of confirmation.

Reference:
CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx
CDPH Influenza recommendations:  https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/Immunization/InfluenzaGuidance.pdf									Evaluate/Improve			Continuous


			2			Report and submit completed case report forms for pandemic-associated influenza cases within the timeframe specified by CDPH during an influenza pandemic.

Reference:
Refer to references in Activity 1, above.									Evaluate/Improve			Continuous


			3			LHDs will utilize immunization registry for epidmeiological surveillance.									Evaluate/Improve			Continuous


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			Updated case based surveillance systems that provide accurate and timely data of novel/vaiant influenza virus infections and associated deaths.


			2			Updated process to provide data requested by State and Federal partners.


			5 Outputs                       3


			4


			5


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 4			Counties with a Public Health Laboratory
Maintain the ability of the public health laboratory to type and subtype influenza A viruses and lineage type influenza B viruses (if the laboratory is capable of lineage type testing) for any cases tested for influenza by status of clinical severity (e.g., hospitalized ICU/severe cases, outpatients, and/or fatal cases) during both the regular influenza season and in a pandemic and report results to CDPH through established reporting mechanisms.									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHD's will maintain laboratory testing capability for influenza A/B typing and Flu A subtyping/Flu B lineage typing by rRT-PCR AND satisfactorily pass influenza proficiency testing requirements two times/year.

Reference:
PHEP Work Plan, Domain 6 Biosurveillance

CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx									Exercise			Continuous


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			Maintained laboratory testing capability for influenza.  


			2			Satisfactorily pass influenza proficiency testing requirements two times a year.


			5 Outputs                       3


			4


			5


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 5			Counties with a Public Health Laboratory
Submit influenza positive specimens to the CDPH Viral and Rickettsial Diseases Laboratory (VRDL) for antiviral resistance testing, as provided by CDPH's Immunization Branch, in accordance with the Association of Public Health Laboratories (APHL) Influenza Virologic Surveillance Right Size Roadmap.

Reference:
CDPH Immunization Branch:  https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/immunize.aspx

APHL Influenza Virologic Surveillance Right Size Roadmap:  www.aphl.org/aboutAPHL/publications/Documents/ID_July2013_Influenza-Virologic-Surveillance-Right-Size-Roadmap.pdf									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Immediately notify CDPH-VRDL of any Unsubtypeable or Inconclusive results that show a cycle threshold (Ct) value for Flu A ≤ 35.

Reference:
CDPH Viral and Rickettsial Disease Laboratory:  https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/VRDL_Influenza_Info.pdf									Exercise			Continuous


			Activities                        2


			3


			4


			Outputs from the planned activities


			1			Routine immediate notification to CDPH-VRDL of any Unsubtypeable or Inconclusive results that show a cycle threshold (Ct) value for Flu A ≤ 35.


			5 Outputs                       2


			3


			4


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 6			Conduct active or passive monitoring for influenza-like illness among persons exposed to avian or novel influenza viruses (e.g., persons exposed to poultry or other animals infected with avian influenza on farms inside or outside of CA, persons exposed to humans with novel or variant influenza virus infections such as H7N9, H5N1, H3N2v, or H1N2v).

Reference:
CDPH Influenza guidance:  https://www.cdph.ca.gov/Programs/CID/DCDC/pages/immunization/influenza.aspx									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Update and maintain procedures for monitoring persons exposed to avian or novel influenza viruses.									Evaluate/Improve			This fiscal year by Q4


			2			Report monitoring activities and outcomes to CDPH electronically or via fax.									Evaluate/Improve			This fiscal year by Q4


			3			Obtain specimens, from symptomatic persons being monitored for exposure to avian or novel influenza viruses, for testing at a public health laboratory and forward unsubtypable and indeterminate subtype specimens to VRDL for confirmatory testing at CDC.									Evaluate/Improve			This fiscal year by Q2


			Activities                        4


			5


			6


			Outputs from the planned activities


			1			Updated procedures for monitoring exposed persons, including laboratory testing, and ensuring regular communication of activities and outcomes to State partners.


			5 Outputs                       2


			3


			4


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 7			Conduct at least one mass vaccination clinic exercise and maximize attendance in order to test and evaluate the mass vaccination capability and capacity.  

Reference:
PHEP Work Plan, Requirements
CDC NoFO PHEP CDC RFA TP19-1901, exercise requirements on page 39									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will identify high risk and prioirty target groups, including low income populations, in order to conduct outreach and provide educational materials, to increase attendance at the mass vccination clinic exercise.									Evaluate/Improve			Continuous


			2			LHDs will coordinate with the CDPH Immunization Branch to order and receive State purchased flu vaccine for mass vaccination clinic exercise.  

(If LHDs need additional doses or would like to offer other vaccines, contact CDPH's Immunization Branch.)									Evaluate/Improve			Continuous


			3			LHDs will plan and conduct your mass vaccination clinic exercise in coordination with your Public Health Emergency Preparedness (PHEP) and Immunization programs.  Utilize improvements plans from previous exercises after action reports (AARs) to fill gaps identified and improve the process.									Exercise			This fiscal year by Q4


			4			LHDs will enter into the the immunization registry (within 14 days) all vaccine doses administered during the mass vaccination clinic exercise.

Reference:
California Immuization Registry (CAIR):  http://cairweb.org/  									Evaluate/Improve			This fiscal year by Q4


			5			LHDs will in coordination with your Public Health Emergency Preparedness (PHEP) and Immunization programs, complete an after action report (AAR) including an improvement plan (IP) after the exercise.									Evaluate/Improve			This fiscal year by Q4


			Activities                        6


			7


			8


			Outputs from the planned activities


			1			Completed a mass vaccination exercise.


			2			Completed a AAR and IP.


			5 Outputs                       3


			4


			5


			Notes                            1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Objective 8			In conjunction with the immunization coordinator, support efforts to intensify seasonal flu vaccination efforts to enhance pandemic influenza preparedness. 									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			Support the LHD immunization program to enter/record all doses of seasonal influenza vaccine administered by the LHD (in clinics or in LHD offices) in the immunization registry. Data should be recorded within 14 days of administration.

Reference:
California Immuization Registry (CAIR):  http://cairweb.org/  									Evaluate/Improve			Continuous


			2			Support the LHD immunization program to ensure all state-purchased (VFC, 317 or State) seasonal influenza vaccines shared with and administered by local partners are documented in the immunization registry within 14 days of administration. 

Reference:
California Immuization Registry (CAIR):  http://cairweb.org/  									Evaluate/Improve			Continuous


			3			Promote increased seasonal influenza vaccine within the community, including target populations and school-aged children.									Evaluate/Improve			Continuous


			4			Suggested Activity: Increase immunization of school-aged children as part of mass vaccination clinics.									Evaluate/Improve			Continuous


			Activities                        5


			6


			7


			Outputs from the planned activities


			1			Implementation of processes for ensuring optimal utilization of influenza vaccines within local communities, including target populations such as persons with underlying medical conditions and/or school-aged children. 


			5 Outputs                       2


			3


			4


			Notes                            1


			2


			3
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Aggregate








PHEP Domain 2


						(Local Entity Name)


						Domain 2: 			Strengthen Incident Management 


						Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS). and coordinated with the jurisdictional incident, unified, or area command structure.															NOTE: SEMS encompassed what was deleted and was what Locals actually do. 





						Known Gaps:			Enter gaps.





						Capability 3:			Emergency Operations Center





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 12			KEEP			LHDs will update and maintain have plans and procedures for to activate, coordinate, operating, manage, sustain and demobilize and staffing the public health emergency operations throughout all phases of an emergency.


			NOFO page 12			KEEP			Update critical contact information.  Update jurisdictional points of contact as changes occur, to facilitate time sensitive, accurate information sharing within the jurisdiction, the region and the State.


			NOFO page 12			KEEP			Maintain updated all-hazards preparedness and response plans.  


			NOFO page 13-14			KEEP			Maintain and exercise continuity of operations (COOP) plan(s).  Exercise the LHD COOP plan(s) at least once every five years, if possible include HPP partners.  LHDs whose jurisdiction includes a public health lab will Exercise the lab COOP plan(s) at least once every five years.

Exercise Reference:...


			NOFO page 14 			KEEP			Maintain personnel lists.  LHDs will have a list of personnel with necessary skills to fulfill required incident command and public health incident management roles.  Exercise staff assembly processes for notifying personnel to report physically or virtually to the public health emergency operations center during a drill or real life incident at least once a fiscal year.

Exercise Reference:...........


						6 2			LHDs will train response staff in SEMS, NIMS and EOC section specific processes																											Was not specifically in NOFO, but was deemed a necessary task for this domain activity


			NOFO page 12			7 3			LHDs will update the EOC and/or medical and health DOC personnel responder list 																											needs to be done twice each budget period and "Maintain personnel list"


			NOFO Pages 12-13 			8 4			Maintain updated all-hazards preparedness and response plan																											Included in domain 1, and recommend to delete from this domain. 


			NOFO Page 14 			9 5			Maintain and exercise continuity of operations (COOP) plans.																											Included in domain 1, and recommend to delete from this domain. 


			NOFO pages 12 and 14			10 6			LHDs will return medical and health resources and staffing to the prior "ready state" of operations 


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct Preliminary assessment to determine the need for activation of public health emergency operations.


						2			Activated public health emergency operations.


						3			Develop and maintain an incident response strategy.


						4			Manage and sustain the public health response.


						5			Demobilize and evaluate public health emergency operations.															MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain and Exercise Fiscal and Administrative Preparedness Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Activates are completed at the state level -Brook Shennen. Group Determined that the activity was covered mostly at the state level and within domain 1 activities


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5																		MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7














PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 3
Strengthen Incident Management	FY 2020-21	Attachment 01



PHEP Domain 2
Strengthen Incident Management	&"Arial,Regular"&20FY 2020-21	Attachment 01



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N



&"-,Italic"&A
&F		Page &P of &N






PHEP Domain 3


						(Local Entity Name)


						Domain 3: 			Strengthen Information Management 


						Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





						Known Gaps:			Enter gaps.





						Capability 4:			Emergency Public Information and Warning 


						Capability 6:			Information Sharing 





						Classify Activitiy:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain Situational Awareness during Incidents									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will establish a common operating picture, or situatinal awareness tool that facilitates coordianted infromation sharing among all pubcl health, healthe care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparendss programs, public helath laboratoeis, communicable disease programs and programs addressing health care-acquired infections.


			NOFO page 16			2 1			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 


			State			KEEP			LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Exchange information to determine a common operating picture


						2


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Information Sharing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, internoperable and redundant ifnrkation and ocmmunciation systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provicde access to HCC members and other partners and stakeholders.  LHDs will sustain communication systems and platforms such as those for bed availability, patient tracking, surveillance, as appropriate.


			NOFO page 16			2			LHDs will identify redundant communication platforms and a cycle of maintenance and testing of these platforms at least every six months.																											Revised language from NOFO to be more broad, does not apply to all counties resources.


			NOFO page 16			3			LHDs will provide situational awareness information to MHOAC, RDMHS, and the State during emergency response operations and as requested.


			State			KEEP			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify and develop guidance, standards, and systems for information exchange


						2			Exchange information to determine a common operating picture


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Emergency Information and Warning									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 17			KEEP			LHDs will, in corrdination with HPP, develop, coordinate, and disseminate information, alerts, warnings, and notifications to the public.


			NOFO page 17			KEEP			LHDs will have plans in place that demonstrate ability to mointor jurisdictional media, conduct press briefings and provide rumor control for media outlets, using the principles of SEMs for organziaing  and coordianting incident related communications.


			NOFO page 17			2			LHDs will sustain a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 


						3			LHDs will maintain message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Activate the emergency public information system


						2			Determine the need for a Joint Information System


						3			Establish and participate in information system operations


						4			Establish avenues for public interaction and information exchange


						5			Issue public information, alerts, warnings, and notifications


						6			Identify stakeholders that should be incorporated into information flow and define information sharing needs


						7			Exchange information to determine a common operating picture


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 4


						(Local Entity Name)


						Domain 4: 			Strengthen Countermeasures and Mitigation 


						Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





						Known Gaps:			Enter gaps.





						Capability 8:			Medical Countermeasure Dispensing and Administration


						Capability 9:			Medical Materiel Management and Distribution


						Capability 11:			Nonpharmaceutical Interventions


						Capability 14:			Responder Safety and Health





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit distribution drills; Site activation, staff call down, pick list.

Exercise Reference:….......

																											Refer to Al for all MCM related domain activities created


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, site activation.

Exercise Reference:….......


			NOFO pages 18, 38-41. 			KEEP			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable.

Pan Flu work plan Reference:…...
Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			KEEP			LHDs will conduct anthrax exercises; TTX, full scale if applicable.

Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			5			LHDs will conduct annual MYTEP																											Consider removing


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.


			NOFO page 18			KEEP			LHDs will conduct annual CHEMPACK exercise, e.g., workshop, TTX, functional or full-scale with appropriate partners.

Exercise Reference:….......


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Complete CRI Reporting Requirements 


						6





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			AAR/IP																								Local outputs


															2			Submit Exercises/Drills																								Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate Operational Readiness for Multiple Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 18			KEEP 			LHDs the CDC has identified as a metropolitan statistical area(MSA) must conduct an anthrax distribution FSE once every five years.

Reference to maintaining preparedness and response plans based on risks, see Domains 1-3.

Exercise Reference:….																											Covered under other domain activities such as: maintaining preparedness plans based on risks (listed below)
Al Hendrickson said it was covered in other domain activity. 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 








																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








			Source																					MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


						Domain Activity:			Maintain Preparedness Plans Based on Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 19			KEEP			LHDs will review maintain and update anthrax plans that outline how jurisdiction will provide MCMs for treatment within 48 hours. Plans to be coordinated with CRI and local MCM dispensing plans.


			NOFO pages 19-20			KEEP			LHDs will review maintain and update pandemic influenza plans using information provided by SMEs to address ways to help meet vaccination goals and determine jurisdictional readiness vaccine providers to vaccinate general populations and critical workforce personnel. 

Reference to Pan Flu work plan:......


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Report adverse events


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Scalable Staffing Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 20			KEEP			LHDs designated CRI must have staffing plans that are scalable to apt to changing requirements.

Reference PHEP work plan Domain 2 and SEMS																											Part of SEMS


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 


						7			Direct and activate medical materiel management and distribution


						8			Acquire medical materiel from national stockpiles or other supply sources


						9			Distribute medical materiel


						10			Monitor medical materiel inventories and medical materiel distribution operations


						11			Recover medical materiel and demobilize distribution operations


						12			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						13			Determine non-pharmaceutical interventions


						14			Implement non-pharmaceutical interventions


						15			Monitor non-pharmaceutical interventions


						16


						17


						18


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Required MCM Exercises									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 21-22			1			CHECKING

Exercise Reference:….																											Covered under other domain activities such as: Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration develop and test 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Participate in ORRs and Self Assessment 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will participate in bi-annual review with CDPH and CDC																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will complete annual self assessment by June 25, 2021


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit ORR Forms and Documentation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Part of Domain Activity 4.6, Participate in ORR


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit Updated MCM Action Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will submit MCM action plans at the end of Q1 and Q3																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will participate in MCM action plan call with CDPH during Q2 and Q4 


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Inventory Management Tracking System and Data Exchange Annual Tests 
Maintain a Process for Tracking Inventory 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			State			KEEP			LHDs will review inventory tracking process 																											Changed Domain Activity due to smaller counties not having an inventory tracking system


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 


			State			KEEP			LHDs will train staff on inventory tracking process


			State			KEEP			LHDs will provide inventory counts to CDC during a public health emergency.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Monitor medical materiel inventories and medical materiel distribution operations


						2			Recover medical materiel and demobilize distribution operations


						3





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Update Receipt, Stage, and Store (RSS) Site Surveys 
Update Local Distribution Site Survey									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			Need a source			KEEP			LHDs will complete and submit CDPH LDS data sheet 																											CDC's redefined Domain Activity title, for correctness


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 24 			KEEP			LHDs will coordinate with and support partner agencies to plan and implement nonpharmaceutical interventions (NPIs) by developing and updating plans for isolation, quarantine, temporary school and child care closures and dismissals, mass gathering (large event) cancellations and restrictions on movement, and if applicable, border control measures.


			NOFO page 24 			1			Environmental health will use forms for post disaster assessment of food, water, and solid waste


			NOFO page 24 			2			LHDs will identify personnel to be trained to operate a community reception center


			NOFO page 24 			3			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						2			Determine non-pharmaceutical interventions


						3			Implement non-pharmaceutical interventions


						4			Monitor non-pharmaceutical interventions


Kinard, Joseph@CDPH: Kinard, Joseph@CDPH:
not in nofo



																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting			5


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Safety and Health of Responders 
Support the Protection of Responders Health and Safety									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			From NOFO page 24, was the determination of the group to put it in this domain activity. 			1			Determine exposure prevention measures, such as decontamination or evacuation strategies																											Domain Activity was changed to current title for accuracy to locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Title is similar to original so should be okay for ease of reporting


																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 			


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.			NOFO page 24			KEEP			LHDs in coordination with HPP, must assist, train, and provide resources necessary to protect public health first responders, critical work force personnel, and critical infrastructure work forces from hazards during response and recovery operations. 


						2			Environmental Health will coordinate with CDPH Center for Environmental Health to provide Environmental Health training in emergency response and awareness level training																											From environmental health, CDPH Did not Include coordinate with Behavioral health


						3			Environmental health and public health will identify which personnel require health and safety training																											From environmental health, CDPH


						4			NOTE: Did not include "train, and provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during response and recovery operations. Assistance may include personal protective equipment (PPE), MCMs, workplace violence training, psychological first aid training, and other resources specific to an emergency that would protect responders and health care workers from illness or injury at the state and local levels." Mentioned in another domain possibly? 																											Verbiage from NOFO page 24


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify responder safety and health risks


						2			Identify and support risk-specific responder safety and health training


						3			Monitor responder safety and health during and after incident response


						4


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate MCM Operational Readiness – PHEP Benchmark									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Was deleted because it was to vague, covered in other domain activities when doing drills and exercises (4.1), refer to Al Hendrickson


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 5


						(Local Entity Name)


						Domain 5: 			Strengthen Surge Management 


						Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





						Known Gaps:			Enter gaps.





						Capability 5:			Fatality Management


						Capability 7:			Mass Care


						Capability 10:			Medical Surge


						Capability 15:			Volunteer Management





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			PHEP Capabilities Guide page 104			1			LHDs will continue to train personnel to fill public health and medical roles for a medical surge response to include emergency operations center (EOC)/department operations center (DOC) staffing at agency, local, and state levels and operational area levels as necessary. 



			NOFO page 26 and PHEP Capabilities Guide page 105 			2			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 
																											Addressed in Activity 1 also 


			PHEP Capabilities Guide page 105			3			LHDs and HCCs will develop risk assessment procedures for transitioning from conventional to crisis standards of care.


			PHEP Capabilities Guide page 108			4			LHDs will continue to maintain, train, and/or test MHOAC procedures for the public health and medical system to request additional resources as part of their ESF #8 role specialty equipment and/or personnel, for the needs of pediatric cases as part of the jurisdictional ESF #8 annex/documentation. 



			NOFO page 26 and PHEP Capabilities Guide page 109 			5			LHDs will have procedures in place to support family reunification. 



Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to next domain activity "Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations"  as referenced in NOFO 


			PHEP Capabilities Guide pg. 111			6			LHDs will have procedures in place to demobilize public health and medical resources. 



			PHEP Capabilities Guide page 106-7			7			LHDs will maintain procedures for engaging the HCC, response partners and stakeholders in the development and activation of the public health and medical response plans, integrating the access and functional needs of at-risk individuals and tribes to meet incident and medical surge needs. 
																											Possibly already in Mass Care 


			PHEP Capabilities Guide page 107			8			LHDs will continue to document participation with jurisdictional and regional pediatric and geriatric providers, trauma centers, and burn centers in a variety of settings, such as maternal and child health programs, clinic-based, hospital-based, long-term care, and rehabilitation within public health's response planning role. 																											speaks to Ped/burn/geriatric Surge Plans; more of a HPP activity, just stating to work with HCC 


			NOFO page 26			KEEP			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.


						9			LHDs will continue to maintain and train on ICS organizational structures to ensure coordination with response partners and stakeholders during emergency incidents, exercises, and pre-planned events within Standardized Emergency Management System (SEMS)/National Incident Management System (NIMS).																											Already covered under Domain 2; maybe use this verbiage in Domain 2 instead


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Assess the nature and scope of the incident


						2			Support activation of medical surge


						3			Support jurisdictional medical surge operations


						4			Support demobilization of medical surge operations


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of risk assessment procedures for crisis standards of care.																								Local outputs


															2			Updated procedures for supporting family reunification																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 71 			1			LHDs will maintain their identified support roles during mass care operations in coordination with ESF #6, #8, and #11 partners and maintain, continue to train, and/or test procedures for coordinating with emergency management, environmental health, behavioral/mental health and other agencies. 



			PHEP Capabilities Guide page 73			2			LHDs will continue to collaborate with EHDs to maintain procedures and assessment criteria to be used for environmental health assessments, and inspections of shelters. 



			PHEP Capabilities Guide page 77			3			LHDs will maintain procedures continue to monitor to provide ESF#8 services to displaced populations in coordination with ESF# 6 and 11 needs of populations at congregate locations, includes transportation and/or referral to health services for example injuries, exposure, decontamination, isolation and quarantine.  


			PHEP Capabilities Guide page 79			4			LHDs will continue to coordinate with environmental health in order to maintain procedures for conducting ongoing shelter population health surveillance.  



			NOFO page 26			5			LHD's should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass care operations.


						6			LHDs will research local tribal entities process for mass care and referrals to health services and providers during a mass care incident.


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend deletion. This is covered in Domain 1 "Focus on Tribal Planning & Engagement"																											Is this in Domain 2? Where did this activity come from? Definition of "research"


						7			LHDs to develop and train staff on procedures for returning displaced individuals to pre-incident medical environments.																											Not found. Will be included in family reunification activities


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine public health role in mass care operations.


						2			Determine mass care health needs of the impacted population.


						3			Coordinate public health, health care, and mental/behavioral health services.


						4			Monitor mass care population health.


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of updated Environmental Health procedures for shelters and staff trained to implement procedures. 																								Local outputs


															2																											Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 53 			1			LHDs will define public health's role in fatality management in coordination with jurisdictional authorities, subject matter experts, and other cross-disciplinary stakeholders.  



			NOFO page 26			2			LHDs will train and test public health's support role in mass fatality management. 



						3			LHDs will continue to maintain train, and test procedures to collect and analyze incident data and develop recommendations for safe and efficient fatality management operations. 


			NOFO page 26 and PHEP Capabilities Guide page 57  			4			LHDs will continue to maintain, train and/or test procedures to share information with fatality management partners, including fusion centers or comparable centers and agencies, emergency operations centers (EOCs), and epidemiologist(s), in order to provide and receive relevant intelligence information that may impact the response. 



			PHEP Capabilities Guide page 59			5			LHDs will continue to maintain, train, and/or test procedures to identify, develop, and implement services for survivors, families, and responders in conjunction with jurisdictional mental/behavioral health partners. Procedures should reflect relevant cultural, religious, family, and burial practices. 



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass fatality management operations.


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine the public health agency role in fatality management


						2			Identify and facilitate access to public health resources to support fatality management operations


						3			Assist in the collection and dissemination of ante mortem data


						4			Support the provision of survivor mental/behavioral health services.


						5			Support fatality processing and storage operations


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 27 and PHEP Capabilities Guide page 148 			1			LHDs will continue to maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers the ability to identify and address liability, licenses, certifications, credentials, and registrations in accordance with federal and state laws using the state’s ESAR-VHP as appropriate. 



			NOFO page 27			2			LHD's will estimate the anticipated number of public health volunteers and health professional roles based on identified situations and resource needs. 



			NOFO page 27 and PHEP Capabilities Guide page 150 			3			LHD's will have procedures in place to coordinate spontaneous and affiliated volunteers. 



			PHEP Capabilities Guide page 152			4			LHDs will continue to maintain procedures to demobilize volunteers after a response. 



						5			LHDs will continue to develop plans and/or matrix of pre-identified incident-specific safety and health risks, threats, and precautions such as occupational health and safety, environmental health, and radiation control that may impact volunteers in coordination with lead partners.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


						6			LHDs will continue to maintain surveillance activities to assess trends that contribute to incident related illness or injury and mental/behavioral trauma.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


			NOFO page 27			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Recruit, coordinate, and train volunteers.


						2			Notify, organize, assemble, and deploy volunteers.


						3			Conduct or support volunteer safety and health monitoring and surveillance.


						4			Demobilize volunteers


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 6


						(Local Entity Name)


						Domain 6: 			Strengthen Biosurveillance


						Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





						Known Gaps:			Enter gaps.





						Capability 12:			Public Health Laboratory Testing


						Capability 13:			Public Health Surveillance and Epidemiological Investigation





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit State Health Official Letter									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1			State role only, does not apply to Locals																											Activities are not to be completed by locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend Deletion - State activity


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 28			KEEP			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  


			NOFO page 28			KEEP			Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.


			NOFO page 29			KEEP			LHDs will identify and have access to personnel trained to manage and monitor routine on jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.																											Revised wording from NOFO to make activities more broad.  Table was split in two for this domain, Mike Romero and Kendra Larian revised this Domain Activity.


			NOFO page 29			KEEP			LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.


			NOFO page 29			KEEP			LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.


			NOFO page 29			KEEP			LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 


			NOFO page 29			KEEP			LHDs will implement process(es) for using poison control center data for public health surveillance.


						KEEP			LHDs will maintain access to electronic death registration (EDR) systems


						8


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct or support public health surveillance


						2			Conduct public health and epidemiological investigations


						3			Recommend, monitor, and analyze mitigation actions


						4			Improve public health surveillance and epidemiological and investigation systems


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





						LRN-B 			Laboratory Response Network-Biological, definition available in NOFO page 97


						LRN-C			Laboratory Response Network-Chemical, definition available in NOFO page 97


																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Laboratory Testing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.
																											Revised wording from NOFO to make activities more broad


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.


			NOFO page 32			KEEP			LHDs will successfully complete 24/7 emergency contact drill.


			NOFO page 32			KEEP			If an HPA is contained in the jurisdiction, the PHEP-funded laboratory must ensure ability to receive and test samples as well as report results within 24 hours for that HPA. The HPA list is included in the 2019-2024 PHEP Supplemental Guidance and Resources: Laboratory Response Network-Biological (LRN-B).  LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.


			NOFO page 32			KEEP			LHDs should Maintain partnerships.  LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.


			NOFO page 32			KEEP			LHDs will Maintain communication with sentinel laboratories.  LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).


			NOFO page 33			KEEP			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist(s) of requirement are met.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must ensure adherence to LRN-C requirements and maintain the tools and resources necessary for LRN-C participation.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet LRN-C basic membership requirements.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet exercising and proficiency testing requirements.  This is a PHEP Benchmark.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must improve laboratory information management system (LIMS) capabilities.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must have procedures in place to report to CDPH and the CDC's LRN-C program office of any chemical threat program activities such as laboratory emergency response, biomonitoring or Biosurveillance testing, exercise with preparedness partners, or training and outreach.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats. Exercise their laboratory COOP plans at least once every five years. 

Exercise Reference:.........


			State			KEEP			LHDs without a public health lab will maintain a contact list of  nearby public health lab(s), know the testing capability and, if needed, a process for coordinating sample testing.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct laboratory testing and report results


						2			Enhance laboratory communications and coordination


						3			Support training and outreach


						4


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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New List


			REVISED 12/10 @ LCWG





						Definitions


			Classify Activity


			Sustain 			A capability is built and ready for an emergency and/or disaster.  Sustainment is working through the preparedness cycle; train, exercise, evaluate and improve in order to retain the ability and improve based on current jurisdictional hazards.									Annual			Region I			less than 200,000


			Build			A capability is incomplete.  Building activities include research, development, identifying key partners and stakeholders, establishing relationships, defining roles, responsibilities, draft, public comment, etc.. 									FY 2019-20			Region II			between 200,000 and 699,999


															FY 2020-21			Region III			greater than 700,000


			FY 2020-21												FY 2021-22			Region IV


			⤋1												FY 2022-23			Region V


			Plan/Develop			Strategic and operational planning establishes priorities, identifies expected levels of performance and capability requirements, provides the standard for assessing capabilities and helps stakeholders learn their roles. The planning elements identify what an organization’s Standard Operating Procedures (SOPs) or Emergency Operations Plans (EOPs) should include for ensuring that contingencies are in place for delivering the capability during a large-scale disaster.									FY 2023-24			Region VI


			Organize/Equip			Organizing and equipping include identifying what competencies and skill sets people should possess and ensuring an organization has the correct personnel. Additionally, it includes identifying and acquiring standard equipment an organization may need to use in times of emergency.												Multiple Regions


			Train			Training with the knowledge, skills, and abilities needed to perform key tasks required during a specific emergency situation. 									Plan/Develop


			Exercise			Exercises enable entities to identify strengths and incorporate them within best practices to sustain and enhance existing capabilities. They also provide an objective assessment of gaps and shortfalls within plans, policies and procedures to address areas for improvement prior to a real-world incident. Exercises help clarify roles and responsibilities among different entities, improve inter-agency coordination and communications and identify needed resources and opportunities for improvement.									Organize/Equip


			Evaluate/Improve			Quality improvement thru after action Reports (AARs), collecting lessons learned, develop improvement plans, and track corrective actions to address gaps and deficiencies identified in exercises or real-world events to continuously improve and strengthen preparedness.									Train


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.									Exercise


															Evaluate/Improve


			ETA												Updating


			⤋2


			This fiscal year by Q2			The activity will be complete by the end of the second quarter of the fiscal year.


			This fiscal year by Q4			The activity will be complete by the end of the fourth quarter of the fiscal year.


			Continuous			The activity occurs throughout the year.


			Out year			Not working on the activity this fiscal year, it will be addressed in the future.


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.





			Reporting


			Status


			Complete			Fully executed to satisfy all requirements.


			In progress, on schedule			An activity is being carried out and is in alignment with the chosen ETA.


			In progress, off schedule			An activity is being carried out but is not in alignment with the chosen ETA.


			Not Started			Actions toward an activity has not yet begun.


			Canceled			An activity will no longer be completed.





			Reporting


			Barriers


			None


			Lack of Funding


			Lack of Personnel


			Administrative


			Time Constraint


			Waiting on EPO


			Real Event


			Other, provide in the Notes section.			Add additional information in the Notes section of this Domain Activity.








Lists





									FY 2020-21			ETA						Classify Activity


									⤋1			⤋2						Sustain 


						Plan/Develop			Develop			This fiscal year by Q2						Build


						Organize/Equip			Train			This fiscal year by Q4


						Train			Exercisie			Next fiscal year			X


						Exercise			Updating			Continuous


						Evaluate/Improve			Reviewing			Out year


						X			Completed			Completed			X


						X			Not a priority			Not a priority			X


						Not Applicable			Not Applicable			Not Applicable


									CPGs									Status						Barriers


									⤋3			⤋4						Complete						None


									Full Ability			Critical						In progress, on schedule						Lack of Funding


									Significant Ability			Highly Important						In progress, off schedule						Lack of Personnel


									Some Ability			Important						Not Started						Administrative


									Limited Ability			Limited Importance						Canceled						Time Constraint


									No Ability															Waiting on EPO


																								Real Event


																								Other
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Summary


			1)			PHEP Base Budget									2)    Date:			6/17/2020





			3)			Entity Name:			Solano


			4)			Allocation:			$330,958


			5)			Indirect Cost based on:			Direct			  See Indirect Cost Rate tab																		Personnel


			6)			Personnel Costs Rate:																								Direct


						Direct Costs Rate:			13.2%


																														PHEP Base Budget


						Budget Category			Total			% Allocation																		PHEP Lab Budget


						Personnel			$157,751.55			48%																		PHEP CRI Budget


						Fringe			$90,913.45			27%																		LabASPIRE


						Operating Expenses			$29,139.70			9%


						Equipment			$0.00			0%


						In State Travel			$0.00			0%


						Out of State Travel			$0.00			0%


						Subcontracts			$13,586.85			4%


						Other Costs			$1,000.00			0%


						Total Direct 			$292,391.55			88%


						Total Indirect Cost			$38,566.45


						Total Budget			$330,958.00


						Balance 			$0.00
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Budget FY 2020-21


			PHEP Base Budget																																	Solano


						Personnel


			UID			1) Position and Individual			2) FTE			3) Time
(months)			4) Annual 
Salary			5) Annual Fringe			Salary Cost			Fringe Cost			Cost			6) Domain			7) Domain Activity			8) Budget Justification			Fringe %																		Domains			Objectives


			PP101			Health Services Administrator-Ted Selby			5%			12.00			$162,134.00			$69,603.00			8,106.70			3,480.15			11,586.85			Program Management			ALL			This position functions as primary manager with overall responsibility for oversight and direction of Solano County's Public Health Emergency Preparedness (PHEP) program.  This fraction of the position exists solely to support PHEP program operations.  No other funding exists to support program activities related to this budget. Mr. Selby spends > 5% of his time in the program, but funds needed to be allocated in other budget categories to support the program.			42.93%																		Strengthen Community Resilience			1


			PP102			Project Manager-Dawn P. Boggs			30%			12.00			$97,272.00			$56,089.00			29,181.60			16,826.70			46,008.30			Strengthen Surge Management			2			This position serves as the primary MRC Coordinator, and is responsible for the recruitment and development of the Medical Reserve Corps program.  This position serves as the PHEP Coordinator.  			57.66%																		Strengthen Incident Management			2


			PP103			Sr. Clinic Registered Nurse-Rebecca Cronk			25%			12.00			$101,673.00			$45,000.00			25,418.25			11,250.00			36,668.25			Strengthen Biosurveillance			1			This position will conduct COVID-19 case investigations and surveillance activities; provide epidemiology support; prepare situation awareness reports; and monitor viral activity.  			44.26%																		Strengthen Information Management			3


			PP104			Pharmacy Specialist-Shannon Hurlburt			40%			12.00			$64,169.00			$37,695.00			25,667.60			15,078.00			40,745.60			Strengthen Countermeasures and Mitigation			1			This position functions as SNS Coordinator and primary CAHAN coordinator for the Public Health Emergency Preparedness and Response program; is responsible for the SNS plan; acts as planning and project coordinator for the Public Health Department Operations Center; manages inventory procured with Federal and State Emergency Preparedness and Response grant funds.  			58.74%																		Strengthen Countermeasures and Mitigation			4


			PP105			Office Assistant III-Receil Desear			80%			12.00			$66,621.00			$44,007.00			53,296.80			35,205.60			88,502.40			Program Management			ALL			Position functions as primary support to PHEP program; schedules meetings; prepares meeting agendas and minutes; coordinates response, etc.; edits and formats plans and procedures; prepares and sends invitations and email updates; faxes information; prepares work orders; performs data entry functions.  
9/18: The fringe for this employee exceeds 65% due to: 1) the length of her employment with Solano County; and 2)the cost of medical, dental, vision and retirement benefits. 			66.06%																		Strengthen Surge Management			5


			PP106			Health Education Specialist-Colleen Hogan			20%			12.00			$80,403.00			$45,365.00			16,080.60			9,073.00			25,153.60			Strengthen Surge Management			1			This position will carry out disaster preparedness outreach activities; develop exercise plans and situation manuals; develop after action reports (AAR) and associated corrective action plans (CAPs); conduct COVID-19 surveillance activities; provide epidemiological support. 			56.42%																		Strengthen Biosurveillance			6


			PP107												$0.00			$0.00			0.00			0.00			0.00												0																					7


			PP108												$0.00			$0.00			0.00			0.00			0.00												0																		Program Management			8


			PP109												$0.00			$0.00			0.00			0.00			0.00												0																		Supplemental Work Plan			9


			PP110												$0.00			$0.00			0.00			0.00			0.00												0																					10


			PP111												$0.00			$0.00			0.00			0.00			0.00																																	11


			PP112												$0.00			$0.00			0.00			0.00			0.00																																	12


			PP113												$0.00			$0.00			0.00			0.00			0.00																																	13


			PP114												$0.00			$0.00			0.00			0.00			0.00


			PP115												$0.00			$0.00			0.00			0.00			0.00


			PP116												$0.00			$0.00			0.00			0.00			0.00


			PP117												$0.00			$0.00			0.00			0.00			0.00


			PP118												$0.00			$0.00			0.00			0.00			0.00


			PP119												$0.00			$0.00			0.00			0.00			0.00


			PP120												$0.00			$0.00			0.00			0.00			0.00


			PP121												$0.00			$0.00			0.00			0.00			0.00


			PP122												$0.00			$0.00			0.00			0.00			0.00


			PP123												$0.00			$0.00			0.00			0.00			0.00


			PP124												$0.00			$0.00			0.00			0.00			0.00


			PP125												$0.00			$0.00			0.00			0.00			0.00


			PP126												$0.00			$0.00			0.00			0.00			0.00


			PP127												$0.00			$0.00			0.00			0.00			0.00


			PP128												$0.00			$0.00			0.00			0.00			0.00


			PP129												$0.00			$0.00			0.00			0.00			0.00


			PP130												$0.00			$0.00			0.00			0.00			0.00


			PP131												$0.00			$0.00			0.00			0.00			0.00


			PP132												$0.00			$0.00			0.00			0.00			0.00


			PP133												$0.00			$0.00			0.00			0.00			0.00


			PP134												$0.00			$0.00			0.00			0.00			0.00


			PP135												$0.00			$0.00			0.00			0.00			0.00


			PP136												$0.00			$0.00			0.00			0.00			0.00


			PP137												$0.00			$0.00			0.00			0.00			0.00


			PP138												$0.00			$0.00			0.00			0.00			0.00


			PP139												$0.00			$0.00			0.00			0.00			0.00


			PP140												$0.00			$0.00			0.00			0.00			0.00


			PP141												$0.00			$0.00			0.00			0.00			0.00


			PP142												$0.00			$0.00			0.00			0.00			0.00


			PP143												$0.00			$0.00			0.00			0.00			0.00


			PP144												$0.00			$0.00			0.00			0.00			0.00


			PP145												$0.00			$0.00			0.00			0.00			0.00


			PP146												$0.00			$0.00			0.00			0.00			0.00


			PP147												$0.00			$0.00			0.00			0.00			0.00


			PP148												$0.00			$0.00			0.00			0.00			0.00


			PP149												$0.00			$0.00			0.00			0.00			0.00


			PP150												$0.00			$0.00			0.00			0.00			0.00


						Personnel			2.00			72.00			$572,272.00			$297,759.00			$157,751.55			$90,913.45			$248,665.00			57.6%


									FTE			Time									Salary			Fringe			Total Personnel			Fringe %


						Operating Expenses


			UID			Item															Domain			Domain Activity			Cost			Budget Justification


			OE101			Redundant Communication Costs															Strengthen Incident Management			1			$11,131.00			Redundant communication costs for DOC telephone, fax, dedicated internet, and reporting lines.


			OE102			Communication Devices															Strengthen Incident Management			1			$1,746.70			Monthly charges and replacements for communication devices issued to budgeted PHEP staff.


			OE103			DOC Information/Access Costs															Strengthen Information Management			2			$7,831.00			Monthly charges for cable and satellite television service for DOC and alternate DOC.


			OE104			Vehicle Maintenance Fees/Fuel Charges															Strengthen Incident Management			1			$8,431.00			To maintain the Emergency Preparedness vehicle, and to pay its respective fuel charges, for use during drills, trainings, and events, and to service emergency response trailers.  Domain is Strenghten Community Resilience.


			OE105																								$0.00


			OE106																								$0.00


			OE107																								$0.00


			OE108																								$0.00												 


			OE109																								$0.00


			OE110																								$0.00


			OE111																								$0.00


			OE112			 																					$0.00


			OE113																								$0.00


			OE114																								$0.00


			OE115																								$0.00


			OE116			 																					$0.00


			OE117																								$0.00


			OE118																								$0.00


			OE119																								$0.00


			OE120			 																					$0.00


			OE121																								$0.00


			OE122																								$0.00


			OE123																								$0.00


			OE124			 																					$0.00


			OE125																								$0.00


			OE126																								$0.00


			OE127																								$0.00


			OE128			 																					$0.00


			OE129																								$0.00


			OE130																								$0.00


			OE131			 																					$0.00


			OE132																								$0.00


			OE133			 																					$0.00


			OE134																								$0.00


			OE135																								$0.00


			OE136																								$0.00


			OE137			 																					$0.00


			OE138																								$0.00


			OE139																								$0.00


			OE140																								$0.00


			OE141			 																					$0.00


			OE142																								$0.00


			OE143																								$0.00


			OE144																								$0.00


			OE145			 																					$0.00


			OE146																								$0.00


			OE147																								$0.00


			OE148																								$0.00


			OE149			 																					$0.00


			OE150																								$0.00


																											$29,139.70


																											Total Operating Expenses


						Equipment (Minor/Major)


			UID			Item									Domain			Domain Activity			Qty			Unit Price			Cost			Budget Justification


			PE101																					$0.00			0.00


			PE102																					$0.00			0.00


			PE103																					$0.00			0.00


			PE104																					$0.00			0.00


			PE105																					$0.00			0.00


			PE106																					$0.00			0.00


			PE107																					$0.00			0.00


			PE108																					$0.00			0.00


			PE109																					$0.00			0.00


			PE110																					$0.00			0.00


			PE111																					$0.00			0.00


			PE112																					$0.00			0.00


			PE113																					$0.00			0.00


			PE114																					$0.00			0.00


			PE115																					$0.00			0.00


			PE116																					$0.00			0.00


			PE117																					$0.00			0.00


			PE118																					$0.00			0.00


			PE119																					$0.00			0.00


			PE120																					$0.00			0.00


			PE121																					$0.00			0.00


			PE122																					$0.00			0.00


			PE123																					$0.00			0.00


			PE124																					$0.00			0.00


			PE125																					$0.00			0.00


			PE126																					$0.00			0.00


			PE127																					$0.00			0.00


			PE128																					$0.00			0.00


			PE129																					$0.00			0.00


			PE130																					$0.00			0.00


			PE131																					$0.00			0.00


			PE132																					$0.00			0.00


			PE133																					$0.00			0.00


			PE134																					$0.00			0.00


			PE135																					$0.00			0.00


			PE136																					$0.00			0.00


			PE137																					$0.00			0.00


			PE138																					$0.00			0.00


			PE139																					$0.00			0.00


			PE140																					$0.00			0.00


			PE141																					$0.00			0.00


			PE142																					$0.00			0.00


			PE143																					$0.00			0.00


			PE144																					$0.00			0.00


			PE145																					$0.00			0.00


			PE146																					$0.00			0.00


			PE147																					$0.00			0.00


			PE148																					$0.00			0.00


			PE149																					$0.00			0.00


			PE150																					$0.00			0.00


																					0.0						$0.00


																											Total Equipment


						In State Travel


			UID			Travel Name															Domain			Domain Activity			Cost			Budget Justification


			PT101																								$0.00


			PT102																								$0.00


			PT103																								$0.00


			PT104																								$0.00


			PT105																								$0.00


			PT106																								$0.00


			PT107																								$0.00


			PT108																								$0.00


			PT109																								$0.00


			PT110																								$0.00


			PT111																								$0.00


			PT112																								$0.00


			PT113																								$0.00


			PT114																								$0.00


			PT115																								$0.00


			PT116																								$0.00


			PT117																								$0.00


			PT118																								$0.00


			PT119																								$0.00


			PT120																								$0.00


			PT121																								$0.00


			PT122																								$0.00


			PT123																								$0.00


			PT124																								$0.00


			PT125																								$0.00


			PT126																								$0.00


			PT127																								$0.00


			PT128																								$0.00


			PT129																								$0.00


			PT130																								$0.00


			PT131																								$0.00


			PT132																								$0.00


			PT133																								$0.00


			PT134																								$0.00


			PT135																								$0.00


			PT136																								$0.00


			PT137																								$0.00


			PT138																								$0.00


			PT139																								$0.00


			PT140																								$0.00


			PT141																								$0.00


			PT142																								$0.00


			PT143																								$0.00


			PT144																								$0.00


			PT145																								$0.00


			PT146																								$0.00


			PT147																								$0.00


			PT148																								$0.00


			PT149																								$0.00


																											$0.00


																											Total In State Travel


						Out of State Travel


			UID			Travel Name															Domain			Domain Activity			Cost			Budget Justification


			PT151																								$0.00


			PT152																								$0.00


			PT153																								$0.00


			PT154																								$0.00


			PT155																								$0.00


			PT156																								$0.00


			PT157																								$0.00


			PT158																								$0.00


			PT159																								$0.00


			PT160																								$0.00


			PT161																								$0.00


			PT162																								$0.00


			PT163																								$0.00


			PT164																								$0.00


			PT165																								$0.00


			PT166																								$0.00


			PT167																								$0.00


			PT168																								$0.00


			PT169																								$0.00


			PT170																								$0.00


			PT171																								$0.00


			PT172																								$0.00


			PT173																								$0.00


			PT174																								$0.00


			PT175																								$0.00


			PT176																								$0.00


			PT177																								$0.00


			PT178																								$0.00


			PT179																								$0.00


			PT180																								$0.00


			PT181																								$0.00


			PT182																								$0.00


			PT183																								$0.00


			PT184																								$0.00


			PT185																								$0.00


			PT186																								$0.00


			PT187																								$0.00


			PT188																								$0.00


			PT189																								$0.00


			PT190																								$0.00


			PT191																								$0.00


			PT192																								$0.00


			PT193																								$0.00


			PT194																								$0.00


			PT195																								$0.00


			PT196																								$0.00


			PT197																								$0.00


			PT198																								$0.00


			PT199																								$0.00


																											$0.00


																											Total Out of State Travel


						Subcontracts


			UID			Name												FTE			Domain			Domain Activity			Cost			Budget Justification


			PS101			Linda Tripoli												0.05			Strengthen Surge Management			1			$13,586.85			Consultant will provide emergency communication system drills/training projects. 



			PS102																								$0.00


			PS103																								$0.00


			PS104																								$0.00


			PS105																								$0.00


			PS106																								$0.00


			PS107																								$0.00


			PS108																								$0.00


			PS109																								$0.00


			PS110																								$0.00


			PS111																								$0.00


			PS112																								$0.00


			PS113																								$0.00


			PS114																								$0.00


			PS115																								$0.00


			PS116																								$0.00


			PS117																								$0.00


			PS118																								$0.00


			PS119																								$0.00


			PS120																								$0.00


			PS121																								$0.00


			PS122																								$0.00


			PS123																								$0.00


			PS124																								$0.00


			PS125																								$0.00


			PS126																								$0.00


			PS127																								$0.00


			PS128																								$0.00


			PS129																								$0.00


			PS130																								$0.00


			PS131																								$0.00


			PS132																								$0.00


			PS133																								$0.00


			PS134																								$0.00


			PS135																								$0.00


			PS136																								$0.00


			PS137																								$0.00


			PS138																								$0.00


			PS139																								$0.00


			PS140																								$0.00


			PS141																								$0.00


			PS142																								$0.00


			PS143																								$0.00


			PS144																								$0.00


			PS145																								$0.00


			PS146																								$0.00


			PS147																								$0.00


			PS148																								$0.00


			PS149																								$0.00


			PS150																								$0.00


																											$13,586.85


																											Total Subcontracts


						Other


			UID			Software and Licenses															Domain			Domain Activity			Cost			Budget Justification


			P0101																								$0.00


			P0102																								$0.00


			P0103																								$0.00


			P0104																								$0.00


			P0105																								$0.00


			P0106																								$0.00


			P0107																								$0.00


			P0108																								$0.00


			P0109																								$0.00


			P0110																								$0.00


			P0111																								$0.00


			P0112																								$0.00


			P0113																								$0.00


			P0114																								$0.00


			P0115																								$0.00


			P0116																								$0.00


			P0117																								$0.00


			P0118																								$0.00


			P0119																								$0.00


			P0120																								$0.00


			P0121																								$0.00


			P0122																								$0.00


			P0123																								$0.00


			P0124																								$0.00


			P0125																								$0.00


			P0126																								$0.00


			P0127																								$0.00


			P0128																								$0.00


			P0129																								$0.00


			P0130																								$0.00


																								Software and Licenses			$0.00


						Training and Training Materials


			P0131			EPO conference registration															Program Management			ALL			$1,000.00			Registration for four staff members to attend CDPH EPO conference (4 X $250), to be held May 2021. 


			P0132																								$0.00


			P0133																								$0.00


			P0134																								$0.00


			P0135																								$0.00


			P0136																								$0.00


			P0137																								$0.00


			P0138																								$0.00


			P0139																								$0.00


			P0140																								$0.00


			P0141																								$0.00


			P0142																								$0.00


			P0143																								$0.00


			P0144																								$0.00


			P0145																								$0.00


			P0146																								$0.00


			P0147																								$0.00


			P0148																								$0.00


			P0149																								$0.00


			P0150																								$0.00


			P0151																								$0.00


			P0152																								$0.00


			P0153																								$0.00


			P0154																								$0.00


			P0155																								$0.00


			P0156																								$0.00


			P0157																								$0.00


			P0158																								$0.00


			P0159																								$0.00


			P0160																								$0.00


																								Training and Training Materials			$1,000.00


						Exercise Materials


			P0161																								$0.00


			P0162																								$0.00


			P0163																								$0.00


			P0164																								$0.00


			P0165																								$0.00


			P0166																								$0.00


			P0167																								$0.00


			P0168																								$0.00


			P0169																								$0.00


			P0170																								$0.00


			P0171																								$0.00


			P0172																								$0.00


			P0173																								$0.00


			P0174																								$0.00


			P0175																								$0.00


			P0176																								$0.00


			P0177																								$0.00


			P0178																								$0.00


			P0179																								$0.00


			P0180																								$0.00


			P0181																								$0.00


			P0182																								$0.00


			P0183																								$0.00


			P0184																								$0.00


			P0185																								$0.00


			P0186																								$0.00


			P0187																								$0.00


			P0188																								$0.00


			P0189																								$0.00


																								Exercise Materials			$0.00


						Maintenance Agreements


			P0191																								$0.00


			P0192																								$0.00


			P0193																								$0.00


			P0194																								$0.00


			P0195																								$0.00


			P0196																								$0.00


			P0197																								$0.00


			P0198																								$0.00


			P0199																								$0.00


			P0200																								$0.00


			P0201																								$0.00


			P0202																								$0.00


			P0203																								$0.00


			P0204																								$0.00


			P0205																								$0.00


			P0206																								$0.00


			P0207																								$0.00


			P0208																								$0.00


			P0209																								$0.00


			P0210																								$0.00


			P0211																								$0.00


			P0212																								$0.00


			P0213																								$0.00


			P0214																								$0.00


			P0215																								$0.00


			P0216																								$0.00


			P0217																								$0.00


			P0218																								$0.00


			P0219																								$0.00


																								Maintenance Agreements			$0.00


																											$1,000.00


																											Total Other


																								Total Direct			$292,391.55


																								Total Indirect			$38,566.45


																								Total			$330,958.00














&"Arial,Bold"&12FY 20-21 PHEP Budget		&"Arial,Regular"&11Attachment 05



&"-,Italic"&9&K01+048&F		&P of &N






Indirect Cost Rate


			Local Entity			Indirect Cost Rate


						Personnel Cost			Direct Cost


			Alameda						14.92%


			Alpine						15.00%


			Amador			25.00%


			Berkeley (City of)			10.00%


			Butte			25.00%


			Calaveras			25.00%


			Colusa			25.00%


			Contra Costa			14.35%


			Del Norte			25.00%


			El Dorado			25.00%


			Fresno			25.00%


			Glenn			22.54%


			Humboldt			25.00%


			Imperial			25.00%


			Inyo			25.00%


			Kern			25.00%


			Kings			25.00%


			Lake			24.96%


			Lassen			25.00%


			Long Beach (City of)			21.11%


			Los Angeles			21.31%


			Madera			25.00%


			Marin 			25.00%


			Mariposa 			25.00%


			Mendocino 			25.00%


			Merced 			25.00%


			Modoc			23.87%


			Mono 			25.00%


			Monterey			25.00%


			Napa			25.00%


			Nevada			25.00%


			Orange			20.30%


			Pasadena (City of) 			21.61%


			Placer			25.00%


			Plumas			25.00%


			Riverside			25.00%


			Sacramento			13.01%


			San Benito 			25.00%


			San Bernardino 			14.94%


			San Diego			25.00%


			San Francisco			25.00%


			San Joaquin 			25.00%


			San Luis Obispo			25.00%


			San Mateo			25.00%


			Santa Barbara			22.18%


			Santa Clara			25.00%


			Santa Cruz			21.13%


			Shasta			25.00%


			Sierra			25.00%


			Siskiyou			24.39%


			Solano						15.00%


			Sonoma			22.42%


			Stanislaus			25.00%


			Sutter			25.00%


			Tehama			25.00%


			Trinity			25.00%


			Tulare			13.62%


			Tuolumne			25.00%


			Ventura			15.86%


			Yolo			25.00%


			Yuba			25.00%
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Solano FY 20-21 PHEP Work Plan - APPROVED.xlsx

Domain 2 outline





			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.


			Capability:			Emergency Operations Center


			Classify Activitiy:			Sustain or Build ⤋


			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for activation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the public health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs

















Domain 2 start


			(Local Entity Name)


			Domain 2: 			Strengthen Incident Management 


			Description:			Incident management is the ability to activate, coordinate and manage public health emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the National Incident Management System (NIMS) and coordinated with the jurisdictional incident, unified, or area command structure.





			Classify Activitiy:			Sustain or Build ⤋





			Domain Activity:			Activate and coordiate Public Health Emergency Operations


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Domain Activity:			Maintain and exercise fiscal and adminsitrative preparednes plans


			1			Local work plan activities


			2			Local work plan activities


			3			Local work plan activities


			4			Local work plan activities


			5			Local work plan activities


			Functions used to guide your planned activities


			1			Conduct Preliminary assessment to determine the need for actiavation of public health emergnecy operations


			2			Activate public health emergency operations


			3			Develop and maintain an incident response strategy


			4			Manage and sustain the pbulic health response


			5			Demobilization


			Outputs from the planned activities


			1			Local outputs


			2			Local outputs


			3			Local outputs


			4			Local outputs


			5			Local outputs


			6			Local outputs


			7			Local outputs


			8			Local outputs


			9			Local outputs


			10			Local outputs
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Requirements


			Solano


						This is a short list of requirements for the Public Health Emergency Preparedness (PHEP) funding.


						Instruction


						Please use the drop down menus in each "box" and select an option.  


						Requirement


						Use the drop down to indicate the year the requirement was or will be completed.  


						FY 2021-22			Conduct a public health full Jurisdictional Risk Assessment (JRA) must be completed at least 


									once every five years (rolling five years).


						Exercises


						Use the drop down to indicate the year the exercise was or will be completed.  


						FY 2019-20			DRILL:  Facility setup must be completed once a year.





						FY 2019-20			DRILL:  Staff notification and assembly must be completed once a year.





						FY 2019-20			DRILL:  Site activation must be completed once a year.





						FY 2022-23			TABLE TOP:  Anthrax must be complete at least once every five years (rolling five years).





						FY 2021-22			TABLE TOP:  Pandemic influenza must be completed at least once every five years (rolling five years).





						FY 2021-22			FULL-SCALE:  Pandemic influenza, for the critical work force, at least once every five years (rolling five years).





						FY 2023-24			FULL-SCALE:  Joint PHEP-HPP exercise at least once every five years (rolling five years).





									FULL-SCALE:  Anthrax distribution exercise at least once every five years (rolling five years).  MSAs only.





									FULL-SCALE:  Anthrax dispensing exercise at least once every five years (rolling five years).  MSAs only.


						AAR/IP


						Submission with each incident of a functional and full-scale exercise each year.


						EPTW


						Attend the Emergency Preparedness Training Workshop (EPTW) each year.


						MYTEP


						Multi-year Training and Exercise Plan (MYTEP) that specifies at least two years of trainings and exercises, must be updated each year.  MYTEP should address the needs and priorities identified in previous AARs/Ips and demonstrate coordination with partners and stakeholders.


						Plans


						Use the drop down to indicate the activity that will occur for the plan in FY 2020-21.  


						Develop and maintain current version of the following plans (may be included as annexes or components in larger plans).  Listed plans are referenced throughout this work plan. 
Listed plans must be reviewed, updated and signed by the respective partners at least once every three years and made available for review prior to site visits.


						Organize/Equip			All hazards preparedness and response plan





						Organize/Equip			Infectious disease response plan





						Organize/Equip			Pandemic influenza plan





						Exercise			Medical countermeasure distribution and dispensing plans





						Organize/Equip			Continuity of operations (COOP) plans





						Plan/Develop			Chemical, biological, radiological, and nuclear (CBRN) threat response plans





						Plan/Develop			Plan(s) that support the volunteer recruitment and management.





						Organize/Equip			Communications plan
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PHEP Domain1


			Solano


			Domain 1: 			Strengthen Community Resilience


			Description:			Community resilience is the ability of a community, through public health agencies, to develop, maintain, and utilize collaborative relationships among government, private, and community organizations to develop and utilize shared plans for responding to and recovering from disasters and public health emergencies.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 1:			Community Preparedness


			Capability 2:			Community Recovery





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Analyze JRA results to determine strategic priorities, identify program gaps, and prioritize preparedness investments.


						2  Develop a comprehensive whole-community approach to preparedness management. 


						3  Have a comprehensive preparedness program including a whole community approach and engaged ESF partners. 


						4  Create a progressive, multiyear training and exercise program with increasingly complex exercises to improve operational readiness across multiple hazards. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Determine the Risks to the Health of the Jurisdiction									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will collaborate in conjunction with stakeholders, partners and tribal entities to complete a JRA once every 5 years (FY 2019-2024), to identify potential hazards, vulnerabilities, and risks within the community that relate to the public health, medical, and mental/behavioral health systems and the access and functional needs of at-risk individuals.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 7
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 1, Activity 2
PHEP Capabilities Guide pages 20-22									Plan/Develop			This fiscal year by Q4


			4 Activities                  2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1  Determine the risks to the health of the jurisdiction.									Complete a JRA once within the 5-year period (FY 2019-2024).


			5 Outputs                    2


			3


			4


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Ensure HPP Coordination
(HPP Coordination occurs throughout PHEP, not limited to the activities below.)									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will continue assessing risk, planning, coordinating, and exercising with HPP counterparts, including HCC's.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 7-8
FY 2019-20 Local PHEP Work Plan, multiple locations, key word search HPP and HCC.
PHEP Capabilities Guide, multiple locations, key word search HPP and HCC.									Evaluate/Improve			This fiscal year by Q4															Read and evaluate 2019 SWMHE AAR, and work on areas requiring improvement.


			2			LHD's will plan and participate in at least one joint exercise with HPP and emergency management at least once in every 5 year period (currently 2019-2024). LHDs can meet this requirement with a functional exercise, full scale exercise, or real incident. 

Reference:
CDPH Statewide Medical & Health Exercise, https://www.cdph.ca.gov/Programs/EPO/Pages/swmhe.aspx
CDC NoFO PHEP CDC RFA TP19-1901, page 7-8, 38-41
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 4, Activity 2
PHEP Capabilities Guide, Capability 3, Skills & Training									Plan/Develop			Out year


			Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F3  Coordinate with partners and share information through community social networks.									Coordinated planning and preparedness activities with HPP/HCC partners.


			2			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.									Develop or assist in the development of an AAR/IP within 90 days of the exercise.


			Outputs                       3												Share with all appropriate stakeholders or verify sharing of finalized AAR/IP.


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Plan for the Whole Community									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will have procedures in place to identify individuals with access and functional needs that may be at risk of being disproportionately impacted by incidents with public health consequences. LHDs can use the CMIST framework to update and maintain procedures to identify at-risk populations disproportionally impacted by incidents or events as defined in the CMIST framework. Communication; Maintaining Health; Independence; Support, Safety and Self-determination; Transportation (CMIST). 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 8
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 4, Activity 2
PHEP Capabilities Guide, page 20									Organize/Equip			Continuous															Continue to identify individuals with AFN and make sure they are recruited for and participate in PHASPAR, and that plans that provide for and assist them are updated, trained and exercised.


			2			LHDs, in coordination with HPP, will continue to encourage participation of social services including faith based partners, child service providers, community based organizations, mental/behavioral health organizations in community preparedness planning to address needs during an emergency in the jurisdiction. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 8-9
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 1-4
PHEP Capabilities Guide, multiple locations, key word search social services, faith based, child services, community, and mental/behavioral health									Plan/Develop			Continuous


			3			Identify LHD's role in family reunification.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 9
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 2, Activity 1
PHEP Capabilities Guide, multiple locations, key word search family reunification									Evaluate/Improve			This fiscal year by Q4


			Activities                     4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1  Determine the risks to the health of the jurisdiction.									Document procedures that identify at-risk populations and those individuals with access and functional needs that may be disproportionately impacted.


			2			Capability 1, F2 Strengthen community partnerships to support public health preparedness.									Document partners and stakeholders.


			3			Capability 1, F3 Coordinate with partners and share information through community social networks.									Document role and responsibility in family reunification.


			4			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.


			5			Capability 2, F1 Identify and monitor community recovery needs.


			6			Capability 2, F2 Support recovery operations for public health and related systems for the community


			Outputs                       7


			8


			9


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 4:			Focus on Tribal Planning and Engagement									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHD's should engage with federally recognized Native American Tribal entities for emergency preparedness planning and response activities. LHD's whose boundaries include tribal reservations and tribal communities will attempt to engage with federally recognized American Indian tribes for emergency preparedness planning and response activities.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 9-10
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 2, Activity 7
PHEP Capabilities Guide, multiple locations, key word search Tribal, Tribes, and native									Not Applicable			Not Applicable															Solano County does not have any tribal entities.


			Activities                     2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F2 Strengthen community partnerships to support public health preparedness.									Document engagement efforts on 
Tribal planning


			2			Capability 1, F3 Coordinate with partners and share information through community social networks.									In person meeting or attempt(s) to have an in person meeting.


			3			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.


			Outputs                       4


			5


			6


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 5:			Ensure Emergency Support Function (ESF) Cross-Discipline Coordination and Partner and Stakeholder Collaboration									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs, in coordination with HPP, will continue to encourage participation of government agencies and stakeholders with an ESF role including the MHOAC, RDMHS, emergency management, EMS, behavioral/mental health, organizations serving older adults, and education and child care systems. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 10
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 3, Activity 3
PHEP Capabilities Guide, multiple locations, key word search ESF, Partner and Stakeholder.									Evaluate/Improve			This fiscal year by Q4															DOC setup exercise.


			Activities                     2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F3 Coordinate with partners and share information through community social networks.									Identify and document partners and stakeholders with a role in ESF 8 


			2			Capability 2, F2 Support recovery operations for public health and related systems for the community


			Outputs                       3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 6:			Strengthen and Implement Plans through Training and Exercising									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will develop and maintain training and exercise plans for building and/or sustaining public health preparedness and response capability.

-All-hazards preparedness and response plan
-Infectious disease response plan
-Pandemic Influenza plan
-Medical countermeasures distribution and dispensing plans
-Continuity of operations plans (COOP)
-Chemical, biological, radiological, and nuclear (CBRN) threat response plans
- Plans that support the Emergency System for Advance Registration of Volunteer Health Professionals (ESAR-VHP) or volunteer management plan
-Communications plan
Plans must be reviewed, and updated at least every 3 years.  

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 11-12
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 2, Activity 5
PHEP Capabilities Guide, multiple locations, key word search the plans listed above.									Organize/Equip			Out year															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs will participate in the Emergency Preparedness Training Workshop (EPTW). Develop and provide multiyear training and exercise plans (MYTEPS) that specify at least two years of trainings and exercises. The MYTEP should address the needs and priorities identified in previous AARs/IPs; demonstrate coordination with applicable entities, partners, and stakeholders; and describe methods to leverage and allocate resources to the maximum extent possible. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 11
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 4, Activity 1
PHEP Capabilities Guide, multiple locations, key word search multi-year, train, exercise, after-action, and improvement plan									Plan/Develop			This fiscal year by Q4


			3			LHDs will develop evaluative processes to review, revise, and maintain plans based on the resulting priorities, needs, findings, and corrective actions of exercises, real incidents, trainings, and assessments. These processes must be used to develop and inform AARs/IPs.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 11-12
FY 2019-20 Local PHEP Work Plan, Capability 1, Functions 4, Activity 1
PHEP Capabilities Guide, multiple locations, key word search multi-year, train, exercise, after-action, and improvement plan									Evaluate/Improve			This fiscal year by Q4


			Activities                     4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1  Determine the risks to the health of the jurisdiction.									Develop MYTEPs that specify at least two years of training and exercises. 


			2			Capability 1, F4  Coordinate training and provide guidance to support community involvement with preparedness efforts.									Document evaluation and improvement planning.


			3			Capability 2, F2 Support recovery operations for public health and related systems for the community									Coordinate training and exercise implementation with partners and stakeholders.


			4												Develop and maintain plans appropriately.


			Outputs                       5


			6


			7


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 7:			Obtain Public Comment and Input									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will share with stakeholders and community partners public health emergency preparedness and response plans as appropriate for input.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12
FY 2019-20 Local PHEP Work Plan, Capability 1, Function 2, Activity 5; Capability 2, Function 3, Activity 1
PHEP Capabilities Guide, multiple locations, key word search public input.									Organize/Equip			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			Activities                     2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F2 Strengthen community partnerships to support public health preparedness.									Document stakeholder and community partner input.


			Outputs                       2


			3


			4


			Notes                          1


			2


			3
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PHEP Domain2


			Solano


			Domain 2: 			Strengthen Incident Management


			Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS).





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 3:			Emergency Operations Coordination





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Domain?





			Outcomes:			1  Continuity of emergency operations throughout the response and recovery of a public health incident. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will update and maintain procedures for activating, operating, managing, and staffing the public health emergency operations center.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-13
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 1, Activities 1, 4; Function 2, Activity 3
PHEP Capabilities Guide pages 34-41									Organize/Equip			This fiscal year by Q4


			2			LHDs will train response staff in the EOM, SEMS, NIMS and EOC/DOC section specific processes.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-14
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 1, Activities 2-5; Function 2, Activities 2 & 4; Function 4, Activities 1-4
PHEP Capabilities Guide pages 12-41									Train			This fiscal year by Q4


			3			LHDs will update the EOC/DOC medical health personnel responder list.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-14
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 1, Activity 2; Function 2, Activity 1 
PHEP Capabilities Guide pages 12-41									Plan/Develop			This fiscal year by Q4


			4			LHDs will have a plan for demobilization to return to "ready state" of operations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 12-14
FY 2019-20 Local PHEP Work Plan, Capability 3, Function 5, Activities 1-3
PHEP Capabilities Guide pages 41-42									Plan/Develop			This fiscal year by Q4


			4 Activities                  5


			6


			7


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 3, F1 Conduct preliminary assessment to determine the need for activation of public health emergency operations.									Trained staff on updated policies and procedures for activating, operating, and managing emergency response and recovery. 


			2			Capability 3, F2 Activate public health emergency operations.


			3			Capability 3, F3 Develop and maintain an incident response strategy.


			4			Capability 3, F4 Manage and maintain the public health response.


			5			Capability 3, F5 Demobilize and evaluate public health emergency operations.


			5 Outputs                    6


			7


			8


			Notes                          1


			2


			3
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PHEP Domain3


			Solano


			Domain 3: 			Strengthen Information Management 


			Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 4:			Emergency Public Information and Warning


			Capability 6:			Information Sharing





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Establish a standardized system for information sharing which will assess situational awareness and create a common operating picture.


						2  Have access to a standardized joint information system to develop, coordinate, disseminate timely and accurate information alerts, warnings, and notification to the public including at risk populations.. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Maintain Situational Awareness during Incidents									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will establish a common operating picture, that facilitates coordinated information sharing among all public health, health care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparedness programs, public health laboratories, communicable disease programs and programs addressing health care-acquired infections.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 2, Activities 1, 2, 10
PHEP Capabilities Guide pages 62-69									Plan/Develop			This fiscal year by Q4															 9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 1, Activities 1-2; Function 2, Activities 3-7
PHEP Capabilities Guide pages 62-69									Organize/Equip			This fiscal year by Q4


			4 Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 6, F1  Identify stakeholders that should be incorporated into information flow and define information sharing needs.									Have or have access to a tool that collects information to create situational awareness in a common operating picture. Provide documentation of utilizing the information tool during real world incident, exercise, and/or planned event.


			2			Capability 6, F2  Identify and develop guidance standards and systems for information exchange.


			3			Capability 6, F3 Exchange information to determine a common operating picture.


			5 Outputs                      4


			5


			6


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Coordinate Information Sharing									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, interoperable and redundant information and communication systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provide access to HCC members and other partners and stakeholders. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16-17
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 2, Activities 5, 6,8, 9; Function 3, Activities 6, 7
PHEP Capabilities Guide pages 62-69									Evaluate/Improve			This fiscal year by Q4


			2			LHDs will provide situational awareness information to MHOAC program, during emergency response operations and as requested.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16-17
FY 2019-20 Local PHEP Work Plan, Capability 6, Function 3, Activities 3
PHEP Capabilities Guide pages 62-69									Train			Continuous


			3			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 16-17
FY 2019-20 Local PHEP Work Plan, Capability 6, CAHAN
PHEP Capabilities Guide pages 62-69									Evaluate/Improve			Continuous


			Activities                        4


			5


			6			Update, Maintain, Test & exercise CAHAN. Participcate in monthly calls									Evaluate/Improve			Continuous


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 6, F1  Identify stakeholders that should be incorporated into information flow and define information sharing needs.									Provide Documentation showing use of communication systems during real life incident, exercise, and/or event.


			2			Capability 6, F2  Identify and develop guidance standards and systems for information exchange.									Provide flash report and situation reports to your MHOAC Program, during real events or exercises as needed.


			3			Capability 6, F3 Exchange information to determine a common operating picture.									LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


			Outputs                          4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Coordinate Emergency Information and Warning									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will, in coordination with HCC, develop, and disseminate information, alerts, warnings, and notifications to the public.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 17
FY 2019-20 Local PHEP Work Plan, Capability 4, Function 1, Activities 1 & 4; Function 5, Activities 1-3
PHEP Capabilities Guide pages 43-51									Plan/Develop			This fiscal year by Q4


			2			LHDs have or have access to a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 17
FY 2019-20 Local PHEP Work Plan, Capability 4, Function 2, Activities 1-2; Function 3, Activity 1
PHEP Capabilities Guide pages 43-51
									Organize/Equip			This fiscal year by Q2


			Activities                         3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 4, F1 Activate the emergency public information system									LHDs will have or have access to message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


			2			Capability 4, F2 Determine the need for a Joint Information System									Documentation of crisis communication elements identified in exercises, real world incidents and or planned events.


			3			Capability 4, F3 Establish and participate in information system operations


			4			Capability 4, F4  Establish avenues for public interaction and information exchange


						Capability 4, F5 Issue public information, alerts, warnings, and notifications


			5			Capability 6, F2  Identify and develop guidance standards and systems for information exchange.


			6			Capability 6, F3 Exchange information to determine a common operating picture.


			Outputs                          7


			8


			Notes                          1


			2


			3
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PHEP Domain4


			Solano


			Domain 4: 			Strengthen Countermeasures and Mitigation 


			Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 8:			Medical Countermeasure Dispensing and Administration


			Capability 9:			Medical Materiel Management and Distribution																		 


			Capability 11:			Nonpharmaceutical Interventions


			Capability 14:			Responder Safety and Health





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Continuity of emergency operations management for emergency or incident requiring MCM dispensing/distribution.


						2  Before, during, and after an incident, ensure the safety and health of responders. 


						3  Timely implementation of public health intervention and control measures. 





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will develop and submit distribution drills; Site activation, staff call down, and pick list.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q4


			2			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, and site activation.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q4


			3			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			Out year															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB). 


			4			LHDs (CRI) will conduct anthrax exercises; TTX, full scale if applicable

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Not Applicable			Not Applicable


			5			LHDs will participate in an annual training and exercise workshop for the development of the MYTEP.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q4


			6			LHDs will conduct annual CHEMPACK trainings and exercises, e.g., meetings, drills, workshop, TTX, functional or full-scale with appropriate partners.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 18
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 4
PHEP Capabilities Guide pages 80-90									Plan/Develop			This fiscal year by Q2


			4 Activities                     7


			8


			9


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F1  Determine medical countermeasures dispensing/administration strategies.									Implement corrective action plan(s) or improvement plan(s), based on exercise or real event.


			2			Capability 8, F2  Receive medical countermeasures to be dispensed/administered.									Verified site and staff contact list, as a result of submitted exercises and drills.


			3			Capability 8, F3  Activate medical countermeasure dispensing/administration operations.									Complete CRI reporting requirements.


			4			Capability 8, F4 Dispense/administer medical countermeasures to targeted population(s).


			5			Capability 8, F5  Report adverse events.


			5 Outputs                      6


			7


			8


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Maintain Preparedness Plans Based on Risks									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will review and update MCM plans e.g., bioterror and emerging infectious disease.

Reference:
FY 2020-21 Local PHEP Work Plan, Domain 1, Domain Activity 6
CDC NoFO PHEP CDC RFA TP19-1901, page 19-20
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 1, Activity 2
PHEP Capabilities Guide pages 80-84									Plan/Develop			This fiscal year by Q4


			Activities                        2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F1  Determine medical countermeasure dispensing/administration strategies.									Implement corrective action plan(s) or improvement plan(s), based on exercise or real event.


			Outputs                          2


			3


			4


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Participate in ORRs and Self Assessment 									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs (CRI) will participate in bi-annual review with CDPH and DSLR.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 22-23
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 6
PHEP Capabilities Guide pages 80-91									Not Applicable			Not Applicable


			2			LHDs (CRI) will complete annual self assessment by June 25.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 22-23
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 6
PHEP Capabilities Guide pages 80-91									Not Applicable			Not Applicable


			Activities                         3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F6 Complete CRI reporting requirements.									Complete ORR assessment.


			2												Complete CRI reporting requirements.


			Outputs                          3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 4:			Submit Updated MCM Action Plans									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs (CRI) will submit MCM action plans at the end of Q1 and Q3.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 8, Function 2, Activities 1-3; Function 4, Activities 1, 4.
PHEP Capabilities Guide pages 80-91									Not Applicable			Not Applicable


			Activities                         2


			3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 8, F2 Receive medical countermeasures to be dispensed/administered.									Submitted MCM action plan.


			2			Capability 8, F4 Dispense/administer medical countermeasures to targeted populations.


			Outputs                          3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 5:			Update Local Distribution Site Survey									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will review inventory tracking process.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 9, Function 1, Activities 1.
PHEP Capabilities Guide pages 92-97									Plan/Develop			This fiscal year by Q2


			2			LHDs will train staff on inventory tracking process.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 9, Function 1, Activities 6.
PHEP Capabilities Guide pages 92-97									Plan/Develop			This fiscal year by Q4


			3			LHDs will complete and submit CDPH LDS data sheet.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 9, Function 1, Activities 1-6.
PHEP Capabilities Guide pages 92-97									Evaluate/Improve			This fiscal year by Q4


			Activities                       4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Trained inventory management staff.


			2												Submitted CDPH LDS data sheet.


			Outputs                          3


			4


			5


			Notes                          1


			2


			3





															FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 6:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 24
FY 2019-20 Local PHEP Work Plan, Capability 11, Function 1, Activities 1-2; Function 2, Activity 1.
PHEP Capabilities Guide pages 112-119									Plan/Develop			This fiscal year by Q4


			Activities                     7			 Develop recommendations for NIPs									Plan/Develop			This fiscal year by Q4


			8												Plan/Develop			This fiscal year by Q4


			9


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 1, F1 Engage partners and identify factors that impact nonpharmaceutical interventions.									LHDs will have a reviewer revised isolated quarantine plan and/or NPI plans and policies.


			2			Capability 1, F2 Determine nonpharmaceutical interventions.									Review and update NPI plans and procedures


			3


			4


			5


			Outputs                      6


			7


			8


			Notes                          1


			2


			3





															FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 7:			Support the Protection of Responders Health and Safety									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			Determine exposure prevention measures (e.g. decontamination, evacuation strategies)									Evaluate/Improve			This fiscal year by Q2


			2			LHD to assist, train, or provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during a public health response and recovery									Evaluate/Improve			This fiscal year by Q2


			Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Documentation of trained staff on PPE, MCM, workplace violence, psychological first aid, other resources specific to an emergency that would protect responders. 


			2												LHDs has updated and reviewed all policies, plans, and procedures related to responder health and safety. 


			3


			4


			Outputs                      6


			7


			8


			Notes                          1


			2


			3
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PHEP Domain5


			Solano


			Domain 5: 			Strengthen Surge Management 


			Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.





			Capability 5:			Fatality Management


			Capability 7:			Mass Care


			Capability 10:			Medical Surge


			Capability 15:			Volunteer Management





			2 Classify Activity:			Build			Are you Building or Sustaining this Domain?





			Outcomes:			1  Efficient coordination of activities to manage public health and medical surge.


						2  Optimal coordination of public health, health care, mental/behavioral health, and human services needs during mass care operations


						3  Improved partnerships to address public health needs during fatality management operations


						4  Timely coordination and support from volunteers during a medical surge response





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 10, Function 1, Activities 1-6.
PHEP Capabilities Guide pages 92-97									Evaluate/Improve			This fiscal year by Q4


			2			LHDs will have or have access to procedures in place to support family reunification. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 10, Function 3, Activities 3.
PHEP Capabilities Guide pages 109-110									Plan/Develop			This fiscal year by Q4


			3			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 23-24
FY 2019-20 Local PHEP Work Plan, Capability 10, Function 1, Activities 1.
PHEP Capabilities Guide pages 109-110									Plan/Develop			This fiscal year by Q4


			4 Activities                    4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 10, F1 Assess the nature and scope of the incident.									Updated procedures or processes for supporting family reunification (Activity 2)


			2			Capability 10, F3 Support jurisdictional medical surge operations.									Updated written plans that identify PH's role and responsibilities during surge operations (Activity 3)


			3


			5 Outputs                      4


			5


			6


			Notes                          1


			2


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 2:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will maintain their identified support roles during mass care operations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26
FY 2019-20 Local PHEP Work Plan, Capability 7, Function 1, Activity 1
PHEP Capabilities Guide pages 70-79									Plan/Develop			This fiscal year by Q4															 9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26
FY 2019-20 Local PHEP Work Plan, Capability 7, Function 4, Activity 3
PHEP Capabilities Guide pages 70-79									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).																																																																		 


			3


			Activities                        4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Maintained procedures that identify PH's support role during mass care operations in coordination with partners.


			2												Updated procedures or processes for the support of family reunification during demobilization.


			3


			Outputs                          4


			5


			6


			Notes                          1


			2																		 


			3





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 3:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs will define public health's role in fatality management.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26-27
FY 2019-20 Local PHEP Work Plan, Capability 5, Function 1, Activity 2
PHEP Capabilities Guide pages 52-55									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			2			LHDs will maintain ability to provide recommendations for hazardous specific fatality situations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 26-27
FY 2019-20 Local PHEP Work Plan, Capability 5, Function 2, Activities 1-2
PHEP Capabilities Guide pages 55-58									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB).


			Activities                         3


			4


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 5, F1  Determine the public health agency role in fatality management									Updated procedures that contain the collection and analysis of incident data.


			2			Capability 5, F2  Identify and facilitate access to public health resources to support fatality management operations									Documentation of Crisis Communication elements identified in exercises, real world incidents and or planned events.


			3


			4





			5


			6


			Outputs                          7


			8


			Notes                             1


			2


			3


			4


			5





															FY 2020-21																					FY 2021-22																					FY 2022-23																					FY 2023-24


			Domain Activity 4:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers. 									Exercise			Continuous


			2			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.									Plan/Develop			This fiscal year by Q4															9/17/2020:  Response efforts associated with the COVID-19 pandemic have required staff to redirect their time (DPB). 																																																																		 


			3


			Activities                        4


			5


			6


			Functions used to guide your planned activities												Outputs from the planned activities


			1												Up-to-date DHV system which includes licensed healthcare professionals. (Activity 1)


			2												Updated written plans that identify the PH role and responsibilities in supporting volunteer operations (Activity 7)


			3


			Outputs                          4


			5


			Notes                             1


			2


			3


			4


			5
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PHEP Domain6


			Solano


			Domain 6: 			Strengthen Biosurveillance


			Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





			1 Known Gaps:			Lack of personnel to review and update plans, policies and procedures, and coordinate/strenghten relationships with multiple other departments.  For the Public Health Lab, lack of throughput instrumentation to perform laboratory testing, and shortage of staff.





			Capability 12:			Public Health Laboratory Testing


			Capability 13:			Public Health Surveillance and Epidemiological Investigation





			2 Classify Activity:			Sustain 			Are you Building or Sustaining this Domain?





			Outcomes:			1  Maintain full ability to conduct rapid and accurate laboratory tests to identify biological agents.


						2  Maintain full ability to collect and analyze data for surveillance and epidemiological investigation.





															3 FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 1:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                  1			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
Pan Flu Work Plan, utilize immunization registry for epidemiological surveillance
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activities 1, 2 & 9.
PHEP Capabilities Guide pages 128-137									Organize/Equip			Continuous


						Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activities 3, 4, 5, 6.
PHEP Capabilities Guide pages 128-137									Plan/Develop			Continuous


						LHDs will identify and have access to personnel trained to manage and monitor routine jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 2, Activity 7.
PHEP Capabilities Guide pages 128-137									Evaluate/Improve			Continuous


						LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activities 7; Function 2, Activities 2 & 3.
PHEP Capabilities Guide pages 128-137									Evaluate/Improve			This fiscal year by Q4


						LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 4, Activities 1-3.
PHEP Capabilities Guide pages 128-137									Evaluate/Improve			This fiscal year by Q4


						LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activity 7.
PHEP Capabilities Guide pages 128-137									Not Applicable			Not Applicable


						LHDs will implement process(es) for using poison control center data for public health surveillance.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 1, Activity 8.
PHEP Capabilities Guide pages 128-137									Plan/Develop			This fiscal year by Q4															9/18: PHL Director responsible for this activity; may require updates


			2			LHDs will maintain access to electronic death registration (EDR) systems.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 27-30
FY 2019-20 Local PHEP Work Plan, Capability 13, Function 3, Activity 2.
PHEP Capabilities Guide pages 128-137									Plan/Develop			This fiscal year by Q4


			4 Activities                     3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 13, F1 Conduct or support public health surveillance.									Documentation of surveillance and detection systems.


			2			Capability 13, F2 Conduct public health surveillance and epidemiological investigations.									Documentation of access to trained personnel.


			3			Capability 13, F3 Recommend, monitor and analyze mitigation actions.									Documentation of evaluation of effectiveness.


						Capability 13, F4 Improve public health surveillance and epidemiological investigation systems.									Documentation of processes for partnering with poison control.


			5 Outputs                      4


			5


			6


			Notes                             1


			2


			3


			4


			5








															FY 2020-21																					3 FY 2021-22																					3 FY 2022-23																					3 FY 2023-24


			Domain Activity 2:			Conduct Laboratory Testing

Reference:
Pan Flu Work Plan									FY 2020-21
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2021-22
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2022-23
Activity Type			Estimated
Completion			MY Report						YE Report						Notes			FY 2023-24
Activity Type			Estimated
Completion			MY Report						YE Report						Notes


																					Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier												Status			Primary Barrier			Status			Primary Barrier


			Activities                     1			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activities 1 & 4.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			2			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activities 1 & 4.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			3			 LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activities 4 & 12.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			4			LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 5.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			5			LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact information and engage sentinel laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 10.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			6			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist requirements are met.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 9.
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			7			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats and exercise their laboratory COOP plan at least once every five years. 

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 7.
PHEP Capabilities Guide pages 120-127									Plan/Develop			This fiscal year by Q4


			8			LHDs, whose jurisdiction includes a public health lab, will maintain certification for packaging and shipping.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 11.
PHEP Capabilities Guide pages 120-127									Train			This fiscal year by Q4


			9			LHDs, whose jurisdiction includes a public health lab, will maintain lab workforce for surge capacity, preventative maintenance agreements and standard laboratory checklist requirements for staffing and equipment.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 9.
PHEP Capabilities Guide pages 120-127
									Organize/Equip			Continuous


			10			LHDs, whose jurisdiction includes a public health lab, will continue to submit data to CalREDIE.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
FY 2019-20 Local PHEP Work Plan, Capability 12, Function 1, Activity 9.
PHEP Capabilities Guide pages 120-127
									Evaluate/Improve			Continuous


			11			LHDs, without a public health lab, will maintain a contract with a local public health lab for testing, packaging, shipping and coordination of sample transport.

Reference:
CDC NoFO PHEP CDC RFA TP19-1901, page 30-35
PHEP Capabilities Guide pages 120-127									Not Applicable			Not Applicable


			4 Activities                            3


			4


			5


			Functions used to guide your planned activities												Outputs from the planned activities


			1			Capability 12, F1 Conduct laboratory testing and report results.									Maintain a local public health lab or contract with a local public health lab for testing, packaging, shipping and coordination of sample transport.


			2			Capability 12, F2 Enhance laboratory communications and coordination.									Maintain CDC Federal Select Agents Program (FSAP) certification for select agent testing as appropriate.


			3			Capability 12, F3 Support training and outreach.									Maintain packaging and shipping certifications.


			Outputs                                  4												Contract or MOU with a public health lab.


			5												Reference labs maintain and/or update the COOP.


			6												Maintain staffing and equipment as appropriate.


			Notes                        1


			2


			3


			4


			5
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PHEP Domain 2


						(Local Entity Name)


						Domain 2: 			Strengthen Incident Management 


						Description:			Incident management is the ability to activate, coordinate and manage health and medical emergency operations throughout all phases of an incident through use of a flexible and scalable incident command structure that is consistent with the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS). and coordinated with the jurisdictional incident, unified, or area command structure.															NOTE: SEMS encompassed what was deleted and was what Locals actually do. 





						Known Gaps:			Enter gaps.





						Capability 3:			Emergency Operations Center





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Activate and Coordinate Public Health Emergency Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 12			KEEP			LHDs will update and maintain have plans and procedures for to activate, coordinate, operating, manage, sustain and demobilize and staffing the public health emergency operations throughout all phases of an emergency.


			NOFO page 12			KEEP			Update critical contact information.  Update jurisdictional points of contact as changes occur, to facilitate time sensitive, accurate information sharing within the jurisdiction, the region and the State.


			NOFO page 12			KEEP			Maintain updated all-hazards preparedness and response plans.  


			NOFO page 13-14			KEEP			Maintain and exercise continuity of operations (COOP) plan(s).  Exercise the LHD COOP plan(s) at least once every five years, if possible include HPP partners.  LHDs whose jurisdiction includes a public health lab will Exercise the lab COOP plan(s) at least once every five years.

Exercise Reference:...


			NOFO page 14 			KEEP			Maintain personnel lists.  LHDs will have a list of personnel with necessary skills to fulfill required incident command and public health incident management roles.  Exercise staff assembly processes for notifying personnel to report physically or virtually to the public health emergency operations center during a drill or real life incident at least once a fiscal year.

Exercise Reference:...........


						6 2			LHDs will train response staff in SEMS, NIMS and EOC section specific processes																											Was not specifically in NOFO, but was deemed a necessary task for this domain activity


			NOFO page 12			7 3			LHDs will update the EOC and/or medical and health DOC personnel responder list 																											needs to be done twice each budget period and "Maintain personnel list"


			NOFO Pages 12-13 			8 4			Maintain updated all-hazards preparedness and response plan																											Included in domain 1, and recommend to delete from this domain. 


			NOFO Page 14 			9 5			Maintain and exercise continuity of operations (COOP) plans.																											Included in domain 1, and recommend to delete from this domain. 


			NOFO pages 12 and 14			10 6			LHDs will return medical and health resources and staffing to the prior "ready state" of operations 


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct Preliminary assessment to determine the need for activation of public health emergency operations.


						2			Activated public health emergency operations.


						3			Develop and maintain an incident response strategy.


						4			Manage and sustain the public health response.


						5			Demobilize and evaluate public health emergency operations.															MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain and Exercise Fiscal and Administrative Preparedness Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Activates are completed at the state level -Brook Shennen. Group Determined that the activity was covered mostly at the state level and within domain 1 activities


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5																		MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 3


						(Local Entity Name)


						Domain 3: 			Strengthen Information Management 


						Description:			Information management is the ability to develop and maintain systems and procedures that facilitate the communication of timely, accurate, and accessible information, alerts, and warnings using a whole community approach. It also includes the ability to exchange health information and situational awareness with federal, state, local, territorial, and tribal governments and partners.





						Known Gaps:			Enter gaps.





						Capability 4:			Emergency Public Information and Warning 


						Capability 6:			Information Sharing 





						Classify Activitiy:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Maintain Situational Awareness during Incidents									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will establish a common operating picture, or situatinal awareness tool that facilitates coordianted infromation sharing among all pubcl health, healthe care and necessary partners and stakeholders. This includes state, local, tribal, and the region and their respective preparendss programs, public helath laboratoeis, communicable disease programs and programs addressing health care-acquired infections.


			NOFO page 16			2 1			LHDs will sustain a program that facilitates coordinated information sharing among all public health, health care, and necessary partners and stakeholders. 


			State			KEEP			LHDs will maintain participation in the California Health Alert Network and participate in all contact drills.


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Exchange information to determine a common operating picture


						2


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Information Sharing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 16			KEEP			LHDs will have or have access to communication systems that maintain or improve reliable, resilient, internoperable and redundant ifnrkation and ocmmunciation systems and platforms, including those for bed availability, EMDS data, and patient tracking , and provicde access to HCC members and other partners and stakeholders.  LHDs will sustain communication systems and platforms such as those for bed availability, patient tracking, surveillance, as appropriate.


			NOFO page 16			2			LHDs will identify redundant communication platforms and a cycle of maintenance and testing of these platforms at least every six months.																											Revised language from NOFO to be more broad, does not apply to all counties resources.


			NOFO page 16			3			LHDs will provide situational awareness information to MHOAC, RDMHS, and the State during emergency response operations and as requested.


			State			KEEP			LHDs will utilize the California Health Alert Network (CAHAN) to share emergent public health and medical threats.


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify and develop guidance, standards, and systems for information exchange


						2			Exchange information to determine a common operating picture


						3


						4


						5


						6


						7


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Emergency Information and Warning									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 17			KEEP			LHDs will, in corrdination with HPP, develop, coordinate, and disseminate information, alerts, warnings, and notifications to the public.


			NOFO page 17			KEEP			LHDs will have plans in place that demonstrate ability to mointor jurisdictional media, conduct press briefings and provide rumor control for media outlets, using the principles of SEMs for organziaing  and coordianting incident related communications.


			NOFO page 17			2			LHDs will sustain a Communications Plan that utilizes crisis and emergency risk communication (CERC) principles, including PIO roles, responsibility, and trainings, and the joint information system activation criteria. 


						3			LHDs will maintain message templates based on Jurisdiction Risk Assessment (JRA) as appropriate.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Activate the emergency public information system


						2			Determine the need for a Joint Information System


						3			Establish and participate in information system operations


						4			Establish avenues for public interaction and information exchange


						5			Issue public information, alerts, warnings, and notifications


						6			Identify stakeholders that should be incorporated into information flow and define information sharing needs


						7			Exchange information to determine a common operating picture


						8


						9


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 4


						(Local Entity Name)


						Domain 4: 			Strengthen Countermeasures and Mitigation 


						Description:			Countermeasures and mitigation is the ability to distribute, dispense, and administer medical countermeasures (MCMs) to reduce morbidity and mortality and to implement appropriate nonpharmaceutical and responder safety and health measures during response to a public health incident.





						Known Gaps:			Enter gaps.





						Capability 8:			Medical Countermeasure Dispensing and Administration


						Capability 9:			Medical Materiel Management and Distribution


						Capability 11:			Nonpharmaceutical Interventions


						Capability 14:			Responder Safety and Health





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit distribution drills; Site activation, staff call down, pick list.

Exercise Reference:….......

																											Refer to Al for all MCM related domain activities created


			NOFO pages 18, 38-41. PHEP Capabilities Guide pages 80-91			KEEP			LHDs will develop and submit dispensing drills; Facility set up, staff notification and assembly, site activation.

Exercise Reference:….......


			NOFO pages 18, 38-41. 			KEEP			LHDs will conduct pandemic influenza exercise; TTX, functional, and full scale if applicable.

Pan Flu work plan Reference:…...
Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			KEEP			LHDs will conduct anthrax exercises; TTX, full scale if applicable.

Exercise Reference:….......


			NOFO pages 18, 21, and 38-41.			5			LHDs will conduct annual MYTEP																											Consider removing


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.


			NOFO page 18			KEEP			LHDs will conduct annual CHEMPACK exercise, e.g., workshop, TTX, functional or full-scale with appropriate partners.

Exercise Reference:….......


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Complete CRI Reporting Requirements 


						6





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			AAR/IP																								Local outputs


															2			Submit Exercises/Drills																								Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate Operational Readiness for Multiple Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 18			KEEP 			LHDs the CDC has identified as a metropolitan statistical area(MSA) must conduct an anthrax distribution FSE once every five years.

Reference to maintaining preparedness and response plans based on risks, see Domains 1-3.

Exercise Reference:….																											Covered under other domain activities such as: maintaining preparedness plans based on risks (listed below)
Al Hendrickson said it was covered in other domain activity. 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 








																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








			Source																					MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


						Domain Activity:			Maintain Preparedness Plans Based on Risks									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 19			KEEP			LHDs will review maintain and update anthrax plans that outline how jurisdiction will provide MCMs for treatment within 48 hours. Plans to be coordinated with CRI and local MCM dispensing plans.


			NOFO pages 19-20			KEEP			LHDs will review maintain and update pandemic influenza plans using information provided by SMEs to address ways to help meet vaccination goals and determine jurisdictional readiness vaccine providers to vaccinate general populations and critical workforce personnel. 

Reference to Pan Flu work plan:......


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Report adverse events


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Scalable Staffing Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 20			KEEP			LHDs designated CRI must have staffing plans that are scalable to apt to changing requirements.

Reference PHEP work plan Domain 2 and SEMS																											Part of SEMS


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine medical countermeasures dispensing/administration strategies


						2			Receive medical countermeasures to be dispensed/administered


						3			Activate medical countermeasure dispensing/administration operations


						4			Dispense/administer medical countermeasures to targeted population(s)


						5			Report adverse events


						6			Complete CRI Reporting Requirements 


						7			Direct and activate medical materiel management and distribution


						8			Acquire medical materiel from national stockpiles or other supply sources


						9			Distribute medical materiel


						10			Monitor medical materiel inventories and medical materiel distribution operations


						11			Recover medical materiel and demobilize distribution operations


						12			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						13			Determine non-pharmaceutical interventions


						14			Implement non-pharmaceutical interventions


						15			Monitor non-pharmaceutical interventions


						16


						17


						18


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Required MCM Exercises									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 21-22			1			CHECKING

Exercise Reference:….																											Covered under other domain activities such as: Develop and Exercise Plans for MCM Distribution, Dispensing, and Vaccine Administration develop and test 


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Participate in ORRs and Self Assessment 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will participate in bi-annual review with CDPH and CDC																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will complete annual self assessment by June 25, 2021


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit ORR Forms and Documentation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Part of Domain Activity 4.6, Participate in ORR


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit Updated MCM Action Plans									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 23			KEEP			LHDs will submit MCM action plans at the end of Q1 and Q3																											Refer to Al for all MCM related domain activities created


			NOFO page 23			KEEP			LHDs will participate in MCM action plan call with CDPH during Q2 and Q4 


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Complete CRI Reporting Requirements 


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Inventory Management Tracking System and Data Exchange Annual Tests 
Maintain a Process for Tracking Inventory 									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			State			KEEP			LHDs will review inventory tracking process 																											Changed Domain Activity due to smaller counties not having an inventory tracking system


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 


			State			KEEP			LHDs will train staff on inventory tracking process


			State			KEEP			LHDs will provide inventory counts to CDC during a public health emergency.


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Monitor medical materiel inventories and medical materiel distribution operations


						2			Recover medical materiel and demobilize distribution operations


						3





																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Update Receipt, Stage, and Store (RSS) Site Surveys 
Update Local Distribution Site Survey									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			Need a source			KEEP			LHDs will complete and submit CDPH LDS data sheet 																											CDC's redefined Domain Activity title, for correctness


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


						4


						5


						6


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Nonpharmaceutical Interventions (NPIs)									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 24 			KEEP			LHDs will coordinate with and support partner agencies to plan and implement nonpharmaceutical interventions (NPIs) by developing and updating plans for isolation, quarantine, temporary school and child care closures and dismissals, mass gathering (large event) cancellations and restrictions on movement, and if applicable, border control measures.


			NOFO page 24 			1			Environmental health will use forms for post disaster assessment of food, water, and solid waste


			NOFO page 24 			2			LHDs will identify personnel to be trained to operate a community reception center


			NOFO page 24 			3			LHDs will coordinate with stakeholders/partners to define procedures, triggers and necessary authorizations to implement NPIs


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Engage partners and identify factors that impact 
non-pharmaceutical interventions.


						2			Determine non-pharmaceutical interventions


						3			Implement non-pharmaceutical interventions


						4			Monitor non-pharmaceutical interventions


Kinard, Joseph@CDPH: Kinard, Joseph@CDPH:
not in nofo



																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend using PHEP domain activity for ease of reporting			5


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Ensure Safety and Health of Responders 
Support the Protection of Responders Health and Safety									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			From NOFO page 24, was the determination of the group to put it in this domain activity. 			1			Determine exposure prevention measures, such as decontamination or evacuation strategies																											Domain Activity was changed to current title for accuracy to locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Title is similar to original so should be okay for ease of reporting


																																				


Fong, Carey@CDPH: Fong, Carey@CDPH:
This is a NOFO requirement. Recommend reverting back to original language for ease of reporting. 			


Fong, Carey@CDPH: Fong, Carey@CDPH:
I disagree. Recommend keeping this requirement.			NOFO page 24			KEEP			LHDs in coordination with HPP, must assist, train, and provide resources necessary to protect public health first responders, critical work force personnel, and critical infrastructure work forces from hazards during response and recovery operations. 


						2			Environmental Health will coordinate with CDPH Center for Environmental Health to provide Environmental Health training in emergency response and awareness level training																											From environmental health, CDPH Did not Include coordinate with Behavioral health


						3			Environmental health and public health will identify which personnel require health and safety training																											From environmental health, CDPH


						4			NOTE: Did not include "train, and provide resources necessary to protect public health first responders, critical workforce personnel, and critical infrastructure workforce from hazards during response and recovery operations. Assistance may include personal protective equipment (PPE), MCMs, workplace violence training, psychological first aid training, and other resources specific to an emergency that would protect responders and health care workers from illness or injury at the state and local levels." Mentioned in another domain possibly? 																											Verbiage from NOFO page 24


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Identify responder safety and health risks


						2			Identify and support risk-specific responder safety and health training


						3			Monitor responder safety and health during and after incident response


						4


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification												MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Demonstrate MCM Operational Readiness – PHEP Benchmark									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1																														Was deleted because it was to vague, covered in other domain activities when doing drills and exercises (4.1), refer to Al Hendrickson


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


						3


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 5


						(Local Entity Name)


						Domain 5: 			Strengthen Surge Management 


						Description:			Surge management is the ability to coordinate jurisdictional partners and stakeholders to ensure adequate public health, health care, and behavioral services and resources are available during events that exceed the limits of the normal public health and medical infrastructure of an affected community. This includes coordinating expansion of access to public health, health care and behavioral services; mobilizing medical and other volunteers as surge personnel; conducting ongoing surveillance and public health assessments at congregate locations; and coordinating with organizations and agencies to provide fatality management services.





						Known Gaps:			Enter gaps.





						Capability 5:			Fatality Management


						Capability 7:			Mass Care


						Capability 10:			Medical Surge


						Capability 15:			Volunteer Management





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Activities to Manage Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			PHEP Capabilities Guide page 104			1			LHDs will continue to train personnel to fill public health and medical roles for a medical surge response to include emergency operations center (EOC)/department operations center (DOC) staffing at agency, local, and state levels and operational area levels as necessary. 



			NOFO page 26 and PHEP Capabilities Guide page 105 			2			LHDs will maintain MHOAC procedures for engaging the health care system and HCC to collect, provide, and receive information to create a shared situational awareness and common operating picture. 
																											Addressed in Activity 1 also 


			PHEP Capabilities Guide page 105			3			LHDs and HCCs will develop risk assessment procedures for transitioning from conventional to crisis standards of care.


			PHEP Capabilities Guide page 108			4			LHDs will continue to maintain, train, and/or test MHOAC procedures for the public health and medical system to request additional resources as part of their ESF #8 role specialty equipment and/or personnel, for the needs of pediatric cases as part of the jurisdictional ESF #8 annex/documentation. 



			NOFO page 26 and PHEP Capabilities Guide page 109 			5			LHDs will have procedures in place to support family reunification. 



Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to next domain activity "Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations"  as referenced in NOFO 


			PHEP Capabilities Guide pg. 111			6			LHDs will have procedures in place to demobilize public health and medical resources. 



			PHEP Capabilities Guide page 106-7			7			LHDs will maintain procedures for engaging the HCC, response partners and stakeholders in the development and activation of the public health and medical response plans, integrating the access and functional needs of at-risk individuals and tribes to meet incident and medical surge needs. 
																											Possibly already in Mass Care 


			PHEP Capabilities Guide page 107			8			LHDs will continue to document participation with jurisdictional and regional pediatric and geriatric providers, trauma centers, and burn centers in a variety of settings, such as maternal and child health programs, clinic-based, hospital-based, long-term care, and rehabilitation within public health's response planning role. 																											speaks to Ped/burn/geriatric Surge Plans; more of a HPP activity, just stating to work with HCC 


			NOFO page 26			KEEP			LHDs will have plans in place that clearly define the public health roles and responsibilities during surge operations and outline procedures on how public health will engage the health care system to provide and receive situational awareness through the surge event.


						9			LHDs will continue to maintain and train on ICS organizational structures to ensure coordination with response partners and stakeholders during emergency incidents, exercises, and pre-planned events within Standardized Emergency Management System (SEMS)/National Incident Management System (NIMS).																											Already covered under Domain 2; maybe use this verbiage in Domain 2 instead


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Assess the nature and scope of the incident


						2			Support activation of medical surge


						3			Support jurisdictional medical surge operations


						4			Support demobilization of medical surge operations


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of risk assessment procedures for crisis standards of care.																								Local outputs


															2			Updated procedures for supporting family reunification																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Public Health, Health Care, Mental/Behavioral Health, and Human Services Needs during Mass Care Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 71 			1			LHDs will maintain their identified support roles during mass care operations in coordination with ESF #6, #8, and #11 partners and maintain, continue to train, and/or test procedures for coordinating with emergency management, environmental health, behavioral/mental health and other agencies. 



			PHEP Capabilities Guide page 73			2			LHDs will continue to collaborate with EHDs to maintain procedures and assessment criteria to be used for environmental health assessments, and inspections of shelters. 



			PHEP Capabilities Guide page 77			3			LHDs will maintain procedures continue to monitor to provide ESF#8 services to displaced populations in coordination with ESF# 6 and 11 needs of populations at congregate locations, includes transportation and/or referral to health services for example injuries, exposure, decontamination, isolation and quarantine.  


			PHEP Capabilities Guide page 79			4			LHDs will continue to coordinate with environmental health in order to maintain procedures for conducting ongoing shelter population health surveillance.  



			NOFO page 26			5			LHD's should support family reunification, including any special considerations for children as part of their demobilization mass care operations procedures.  



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass care operations.


						6			LHDs will research local tribal entities process for mass care and referrals to health services and providers during a mass care incident.


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend deletion. This is covered in Domain 1 "Focus on Tribal Planning & Engagement"																											Is this in Domain 2? Where did this activity come from? Definition of "research"


						7			LHDs to develop and train staff on procedures for returning displaced individuals to pre-incident medical environments.																											Not found. Will be included in family reunification activities


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine public health role in mass care operations.


						2			Determine mass care health needs of the impacted population.


						3			Coordinate public health, health care, and mental/behavioral health services.


						4			Monitor mass care population health.


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Documentation of updated Environmental Health procedures for shelters and staff trained to implement procedures. 																								Local outputs


															2																											Local outputs


															3																											Local outputs


															4																											Local outputs


															5																											Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate with Partners to Address Public Health Needs during Fatality Management Operations									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 26 and PHEP Capabilities Guide page 53 			1			LHDs will define public health's role in fatality management in coordination with jurisdictional authorities, subject matter experts, and other cross-disciplinary stakeholders.  



			NOFO page 26			2			LHDs will train and test public health's support role in mass fatality management. 



						3			LHDs will continue to maintain train, and test procedures to collect and analyze incident data and develop recommendations for safe and efficient fatality management operations. 


			NOFO page 26 and PHEP Capabilities Guide page 57  			4			LHDs will continue to maintain, train and/or test procedures to share information with fatality management partners, including fusion centers or comparable centers and agencies, emergency operations centers (EOCs), and epidemiologist(s), in order to provide and receive relevant intelligence information that may impact the response. 



			PHEP Capabilities Guide page 59			5			LHDs will continue to maintain, train, and/or test procedures to identify, develop, and implement services for survivors, families, and responders in conjunction with jurisdictional mental/behavioral health partners. Procedures should reflect relevant cultural, religious, family, and burial practices. 



			NOFO page 26			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting mass fatality management operations.


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Determine the public health agency role in fatality management


						2			Identify and facilitate access to public health resources to support fatality management operations


						3			Assist in the collection and dissemination of ante mortem data


						4			Support the provision of survivor mental/behavioral health services.


						5			Support fatality processing and storage operations


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Coordinate Medical and Other Volunteers to Support Public Health and Medical Surge									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 27 and PHEP Capabilities Guide page 148 			1			LHDs will continue to maintain, test/train the Disaster Healthcare Volunteer system (ESAR-VHP) to register and verify credentials of medical volunteers the ability to identify and address liability, licenses, certifications, credentials, and registrations in accordance with federal and state laws using the state’s ESAR-VHP as appropriate. 



			NOFO page 27			2			LHD's will estimate the anticipated number of public health volunteers and health professional roles based on identified situations and resource needs. 



			NOFO page 27 and PHEP Capabilities Guide page 150 			3			LHD's will have procedures in place to coordinate spontaneous and affiliated volunteers. 



			PHEP Capabilities Guide page 152			4			LHDs will continue to maintain procedures to demobilize volunteers after a response. 



						5			LHDs will continue to develop plans and/or matrix of pre-identified incident-specific safety and health risks, threats, and precautions such as occupational health and safety, environmental health, and radiation control that may impact volunteers in coordination with lead partners.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


						6			LHDs will continue to maintain surveillance activities to assess trends that contribute to incident related illness or injury and mental/behavioral trauma.																											In Domain 4: Responder safety and health, add "including volunteers"


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend moving to Domain 4


			NOFO page 27			KEEP			LHDs will develop, refine or maintain written plans that identify the public health role(s) and responsibilities in supporting volunteer management operations.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Recruit, coordinate, and train volunteers.


						2			Notify, organize, assemble, and deploy volunteers.


						3			Conduct or support volunteer safety and health monitoring and surveillance.


						4			Demobilize volunteers


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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PHEP Domain 6


						(Local Entity Name)


						Domain 6: 			Strengthen Biosurveillance


						Description:			Biosurveillance is the ability to conduct rapid and accurate laboratory tests to identify biological, chemical, radiological, and nuclear agents; and the ability to identify, discover, locate, and monitor - through active and passive surveillance - threats, disease agents, incidents, outbreaks, and adverse events, and provide relevant information in a timely manner to stakeholders and the public.





						Known Gaps:			Enter gaps.





						Capability 12:			Public Health Laboratory Testing


						Capability 13:			Public Health Surveillance and Epidemiological Investigation





						Classify Activity:


																		1						MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Submit State Health Official Letter									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


						1			State role only, does not apply to Locals																											Activities are not to be completed by locals


Fong, Carey@CDPH: Fong, Carey@CDPH:
Recommend Deletion - State activity


						2


						3


						4


						5


						6


						7


						Functions used to guide your planned activities												CPGs																								CPGs


						1


						2


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7








																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Epidemiological Surveillance and Investigation									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 28			KEEP			LHDs will continue to develop, maintain, support, and strengthen surveillance and detection systems and epidemiological processes.  


			NOFO page 28			KEEP			Collaborate to enhance essential surveillance systems.  LHDs should enhance the public health information system workforce and advance electronic information exchange.


			NOFO page 29			KEEP			LHDs will identify and have access to personnel trained to manage and monitor routine on jurisdictional surveillance, and epidemiological investigation systems, and support surge requirements in response to threats.																											Revised wording from NOFO to make activities more broad.  Table was split in two for this domain, Mike Romero and Kendra Larian revised this Domain Activity.


			NOFO page 29			KEEP			LHDs will have a process in place to establish partnerships, conduct investigations, and share information with other governmental agencies, partners, and organizations.


			NOFO page 29			KEEP			LHDs will evaluate effectiveness of public health surveillance and epidemiological investigation processes and systems.


			NOFO page 29			KEEP			LHDs whose jurisdictional border is shared with Mexico, will conduct border health surveillance activities. 


			NOFO page 29			KEEP			LHDs will implement process(es) for using poison control center data for public health surveillance.


						KEEP			LHDs will maintain access to electronic death registration (EDR) systems


						8


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct or support public health surveillance


						2			Conduct public health and epidemiological investigations


						3			Recommend, monitor, and analyze mitigation actions


						4			Improve public health surveillance and epidemiological and investigation systems


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7





						LRN-B 			Laboratory Response Network-Biological, definition available in NOFO page 97


						LRN-C			Laboratory Response Network-Chemical, definition available in NOFO page 97


																								MY Report						YE Report						Local Notes/Justification						2						MY Report						YE Report						Local Notes/Justification


			Source			Domain Activity:			Conduct Laboratory Testing									FY 2020-21			ETA			Status			Primary Barrier			Status			Primary Barrier									FY 2021-22			ETA			Status			Primary Barrier			Status			Primary Barrier


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet LRN-B proficiency testing (PT) requirements. This is a PHEP Benchmark.
																											Revised wording from NOFO to make activities more broad


			NOFO page 31			KEEP			LHDs, whose jurisdiction includes a LRN-B Lab, will meet or sustain standard reference laboratory requirements as appropriate.


			NOFO page 32			KEEP			LHDs will successfully complete 24/7 emergency contact drill.


			NOFO page 32			KEEP			If an HPA is contained in the jurisdiction, the PHEP-funded laboratory must ensure ability to receive and test samples as well as report results within 24 hours for that HPA. The HPA list is included in the 2019-2024 PHEP Supplemental Guidance and Resources: Laboratory Response Network-Biological (LRN-B).  LHDs, whose jurisdiction includes a LRN-B Lab, should have the ability to expeditiously transport, test and report threat samples with 24 hours.


			NOFO page 32			KEEP			LHDs should Maintain partnerships.  LHDs, whose jurisdiction includes a LRN-B Lab, will ensure there are established partnerships and processes for addressing joint investigations of intentional public health threats or incidents between the appropriate authorities.


			NOFO page 32			KEEP			LHDs will Maintain communication with sentinel laboratories.  LHDs, whose jurisdiction includes a LRN-B Lab, must maintain a list of sentinel laboratories with current contact laboratories utilizing contact drills to support the detection of emerging infectious diseases (EIDs).


			NOFO page 33			KEEP			Maintain staffing and equipment requirements.  LHDs, whose jurisdiction includes a LRN-B Lab, must ensure the LRN-B standard laboratory checklist(s) of requirement are met.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must ensure adherence to LRN-C requirements and maintain the tools and resources necessary for LRN-C participation.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet LRN-C basic membership requirements.


			NOFO page 33			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must meet exercising and proficiency testing requirements.  This is a PHEP Benchmark.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must improve laboratory information management system (LIMS) capabilities.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a LRN-C Lab, must have procedures in place to report to CDPH and the CDC's LRN-C program office of any chemical threat program activities such as laboratory emergency response, biomonitoring or Biosurveillance testing, exercise with preparedness partners, or training and outreach.


			NOFO page 34			KEEP			LHDs, whose jurisdiction includes a public health lab, will maintain a current laboratory COOP plan to ensure the ability to conduct ongoing testing for routine and emerging public health threats. Exercise their laboratory COOP plans at least once every five years. 

Exercise Reference:.........


			State			KEEP			LHDs without a public health lab will maintain a contact list of  nearby public health lab(s), know the testing capability and, if needed, a process for coordinating sample testing.


						Functions used to guide your planned activities												CPGs																								CPGs


						1			Conduct laboratory testing and report results


						2			Enhance laboratory communications and coordination


						3			Support training and outreach


						4


						5


						6


						7


																								MY Report						YE Report																		MY Report						YE Report


																		Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier									Outputs from the planned activities						Status			Primary Barrier			Status			Primary Barrier


															1			Local outputs																								Local outputs


															2			Local outputs																								Local outputs


															3			Local outputs																								Local outputs


															4			Local outputs																								Local outputs


															5			Local outputs																								Local outputs


															6


															7
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New List


			REVISED 12/10 @ LCWG





						Definitions


			Classify Activity


			Sustain 			A capability is built and ready for an emergency and/or disaster.  Sustainment is working through the preparedness cycle; train, exercise, evaluate and improve in order to retain the ability and improve based on current jurisdictional hazards.									Annual			Region I			less than 200,000


			Build			A capability is incomplete.  Building activities include research, development, identifying key partners and stakeholders, establishing relationships, defining roles, responsibilities, draft, public comment, etc.. 									FY 2019-20			Region II			between 200,000 and 699,999


															FY 2020-21			Region III			greater than 700,000


			FY 2020-21												FY 2021-22			Region IV


			⤋1												FY 2022-23			Region V


			Plan/Develop			Strategic and operational planning establishes priorities, identifies expected levels of performance and capability requirements, provides the standard for assessing capabilities and helps stakeholders learn their roles. The planning elements identify what an organization’s Standard Operating Procedures (SOPs) or Emergency Operations Plans (EOPs) should include for ensuring that contingencies are in place for delivering the capability during a large-scale disaster.									FY 2023-24			Region VI


			Organize/Equip			Organizing and equipping include identifying what competencies and skill sets people should possess and ensuring an organization has the correct personnel. Additionally, it includes identifying and acquiring standard equipment an organization may need to use in times of emergency.												Multiple Regions


			Train			Training with the knowledge, skills, and abilities needed to perform key tasks required during a specific emergency situation. 									Plan/Develop


			Exercise			Exercises enable entities to identify strengths and incorporate them within best practices to sustain and enhance existing capabilities. They also provide an objective assessment of gaps and shortfalls within plans, policies and procedures to address areas for improvement prior to a real-world incident. Exercises help clarify roles and responsibilities among different entities, improve inter-agency coordination and communications and identify needed resources and opportunities for improvement.									Organize/Equip


			Evaluate/Improve			Quality improvement thru after action Reports (AARs), collecting lessons learned, develop improvement plans, and track corrective actions to address gaps and deficiencies identified in exercises or real-world events to continuously improve and strengthen preparedness.									Train


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.									Exercise


															Evaluate/Improve


			ETA												Updating


			⤋2


			This fiscal year by Q2			The activity will be complete by the end of the second quarter of the fiscal year.


			This fiscal year by Q4			The activity will be complete by the end of the fourth quarter of the fiscal year.


			Continuous			The activity occurs throughout the year.


			Out year			Not working on the activity this fiscal year, it will be addressed in the future.


			Not Applicable			Does not apply my jurisdiction.  For example, a Public Health Lab, non CRI etc.





			Reporting


			Status


			Complete			Fully executed to satisfy all requirements.


			In progress, on schedule			An activity is being carried out and is in alignment with the chosen ETA.


			In progress, off schedule			An activity is being carried out but is not in alignment with the chosen ETA.


			Not Started			Actions toward an activity has not yet begun.


			Canceled			An activity will no longer be completed.





			Reporting


			Barriers


			None


			Lack of Funding


			Lack of Personnel


			Administrative


			Time Constraint


			Waiting on EPO


			Real Event


			Other, provide in the Notes section.			Add additional information in the Notes section of this Domain Activity.








Lists





									FY 2020-21			ETA						Classify Activity


									⤋1			⤋2						Sustain 


						Plan/Develop			Develop			This fiscal year by Q2						Build


						Organize/Equip			Train			This fiscal year by Q4


						Train			Exercisie			Next fiscal year			X


						Exercise			Updating			Continuous


						Evaluate/Improve			Reviewing			Out year


						X			Completed			Completed			X


						X			Not a priority			Not a priority			X


						Not Applicable			Not Applicable			Not Applicable


									CPGs									Status						Barriers


									⤋3			⤋4						Complete						None


									Full Ability			Critical						In progress, on schedule						Lack of Funding


									Significant Ability			Highly Important						In progress, off schedule						Lack of Personnel


									Some Ability			Important						Not Started						Administrative


									Limited Ability			Limited Importance						Canceled						Time Constraint


									No Ability															Waiting on EPO


																								Real Event


																								Other
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