From:
To:
Cc:
Subject:
Date:

Billy Wells
Billy Wells
Edward Mienie; Keith Antonia
2021 Strategic and Security Studies Symposium-Implications of the COVID-19 Pandemic on National Security
Friday, August 14, 2020 1:44:46 PM

All, planning is underway for the next Strategic and Security Studies Symposium, 7-8 April 2021. This
year’s symposium addresses the national security challenges associated with COVID-19 and by
extension future pandemics. These issues are broad in scope including political, military, economic,
social, infrastructure, and intelligence areas of nation-state capabilities and limitations.
The symposium provides a number of opportunities for both faculty and student participation
including papers, presentations, and a writing contest. The event has been deliberately scheduled
late in the spring semester to facilitate a full academic year for faculty and students to prepare, and
it provides presentation opportunities during a time of constrained travel.
To engage faculty in the further development of the program, the Institute for Leadership and
Strategic Studies will conduct faculty focus group sessions at 12:00-12:45 PM on 8 and 10
September via Zoom. The link for 8 September is https://ung.zoom.us/j/92303252922?
pwd=SGYwYUxGUkJxOUdKNnpDQnRVTzdZQT09 . Meeting ID: 923 0325 2922. Passcode: 021904.
The 10 September link is https://ung.zoom.us/j/92967711397?
pwd=VWVxYlZoakNEV09scGgwWHRXUU80dz09. Meeting ID: 929 6771 1397. Passcode: 324075.
Please consider taking 45 minutes to participate in these discussions. We value your input.
More information may be found at https://ung.edu/institute-leadership-strategic-studies/annualsymposium/2021-symposium.php with additional material at the tabs at the bottom of the page.
For further information, please contact Dr. Eddie Mienie or Dr. Keith Antonia cc’d above. We hope
that you and your students will take this opportunity to engage in examining this challenging topic.
Very Respectfully,
Billy
Dr. Billy Wells, COL (Ret.) USA
Senior VP, Leadership and Global Engagement
Executive Director, Institute for Leadership and Strategic Studies
University of North Georgia, The Military College of Georgia
Billy.wells@ung.edu
706.864.1630

From:
To:
Subject:
Date:
Attachments:

Carolynn DeSandre
Chaudron Gille; Kate Maine; Greg Williams; Sharon Chalmers; Joanna Carrega; P. Clay Rowell; Laura Land;
Susan Klappa; Sue Ann McCall; Kimberly Castle; Laura Stevens; Angela; Susan Miller
ACEN/ CAPTE Covid 19 Updates on Partnerships for Clinical Education
Friday, July 10, 2020 9:50:29 AM
2020_Practice_Academic_Partnership.pdf
CAPTEResponsetoCOVID19.pdf

All,
I have been continuing to research this morning on guidance from USG, Accrediting Bodies, and
Governmental Healthcare State Boards on clinical education approaches during COVID. I found
these resources on unique partnership models and alternative clinical learning experiences to
accommodate clinical learning during COVID. I wanted to share it with the group for information
purposes. I am also including the following link to CACREP Covid Acceptable Accommodations for
clinical internships and practicums for Counseling: https://www.cacrep.org/for-programs/updateson-covid-19/#march63
Carolynn DeSandre, PhD, CNM, FNP-BC, CSAP
Interim Dean/College of Health Sciences & Professions
University of North Georgia
(706) 867-2778

From:
To:
Subject:
Date:

Beth Arbuthnot
Faculty-Staff
ADA Accommodation Requests
Tuesday, July 7, 2020 10:07:11 AM

Dear Colleagues,
As we return to campus, UNG faces an unprecedented situation with the COVID pandemic
and the anticipated volume of employees desiring an ADA accommodation related to COVID19. We have developed an electronic process that not only provides a simplified process for
the request and related case management, but also protects your personal health information.
Below is a link to more information regarding accommodations and the electronic form
(access by clicking the Start an Accommodation Request button on the page) that will enable
you to submit your request and attach all required paperwork from your doctor.
For accommodations related to health conditions, we must have a note from your treating
physician minimally certifying that they are treating you for a condition that, per CDC
guidelines, places you in a high-risk category for complications related to COVID-19
contraction.
We will review these requests as quickly as possible and anticipate being able to provide a
response between 2 and 3 business days after receiving necessary items.
https://ung.edu/human-resources/employees/employee-relations/ada-workplaceaccommodations.php
Please contact ada@ung.edu if you have questions.
Thank you,
Beth Arbuthnot
Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Chaudron Gille
Additional faculty/department guidance
Tuesday, July 28, 2020 3:41:00 PM
Draft Guidance 07.28.2020.docx
Ally memo (003).docx

Some draft language to address some questions received recently. The attached memo is from
Thomas McCoy about Ally. I’ve added a note in my draft attachment and the memo could be sent as
well.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From:
To:
Subject:
Date:

Kate Maine
Billy Wells; Bonita Jacobs; Chaudron Gille; James Conneely; Jeffrey Tarnowski; Mac McConnell; Richard Oates
articles for information
Tuesday, August 11, 2020 9:41:07 AM

Good morning, everyone,
I am sharing the following articles for your awareness.
https://www.thecollegefix.com/university-amends-invasive-covid-reporting-form-afterconstitutional-rights-group-intervenes/
https://www.ajc.com/education/get-schooled-blog/college-professor-i-dont-think-all-students-willbe-safe-on-campus/A4DYAUFC3FEXPP4EFNYSRZUIZA/ (opinion piece)
Kind regards,
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:
Cc:
Subject:
Date:

Nancy Dalman
John Leyba; Chaudron Gille; Steven Lloyd
Melissa Walton
Blue Ridge biology
Saturday, August 15, 2020 12:39:04 PM

A happy ending! Thank you all for your support.
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:
Date: Friday, August 14, 2020 at 9:25 PM
To: Nancy Dalman <Nancy.Dalman@ung.edu>
Subject: today
When I responded to you and Michael's earlier communications, I thought that I had hit "reply all" and you both
received my response. Michael brought that to my attention.
To be clear, I knew that you had come up with the solution/creative idea to deal with the current situation. As a
resident "Old Fart" who has been around several blocks, I wanted to say several things to you.
Excellent work. Good solution that considers all parties and makes sure that you solve the problem(s), accomplish
the future goals/issues that you see coming down the road, and makes good use of the resources at hand. Finally, it
maximizes the student's education.
Well done. After all these years of being involved in a wide variety of educational institutions, I have rarely seen
administrators solve a problem with creativity like you have done in this instance. In fact, I have seen a great deal of
incompetence and little real problem solving...
I look forward to working with you.

On Aug 14, 2020, at 3:54 PM, Nancy Dalman <Nancy.Dalman@ung.edu> wrote:
Hi
I know this has been a frustrating time for you, trying to get ready for classes next week. I truly
appreciate your patience and diligence. Unfortunately, we have hit another snag. HR requires a
background check for all new hires and you are not able to work until the check has been completed.

1111

Due to COVID, the system is bogged down and it could be a few weeks before you can work. Rather
than ask you to adjust your teaching plans yet again, I have another proposed solution that I hope
you will find acceptable.
We will move all current BR biology students into existing online course sections where we have
open seats. You would begin teaching in January, which gives you plenty of time to prepare and UNG
plenty of time to get the lab ready. However, if you are interested, we would hire you this fall to
work as a tutor for your former students, those BR students moved to the online BIOL 1101/L and
A&P. You can offer tutoring at the current class times, during which both the classrooms and the
students should be available. We would also ask that you assist in setting up the lab, once it is built.
The materials and equipment are currently in Dahlonega; we would move them to BR and you can
organize the lab in a way that would suit you to teach there in the spring semester. Your start date
would hopefully be in early September or whenever the background check is completed. Your salary
would not be reduced. Is this something in which you might be interested?
I am so sorry that this has been such a difficult process. I promise that things are not usually this
chaotic!
Nancy
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:
To:
Subject:
Date:

Sandy Ott
Richard Oates; James Conneely; Chaudron Gille; Michael Rogers; Lori Bramlett
Blue RIdge CLT Recommendations
Thursday, July 9, 2020 1:01:50 PM

The UNG Blue RIdge CLT met this week to discuss our updated Re-Opening Plan
and move to Phase III. It is the recommendation of the BR CLT that as UNG enters
Phase III on July 27th that the BR Campus continue utilizing teleworking for Phase
III until the new campus is open and operational the beginning of August. The
reasoning for this request is due to moving of IT/AV/phones (date TBD), campus
will be packed and ready to move when furniture delivery begins on August 7th
(this is the scheduled date at this time), and transition to the new campus.  
We had discussed the option of working remotely during the last weeks of July as
a possible option before COVID if we did not have phone or internet at the
current location.
Thank you for considering this recommendation and we are looking forward to
beginning fall semester on the new UNG Blue Ridge Campus in August.
Thank you,

Sandy Ott
Director
Blue Ridge Campus
University of North Georgia
83 Dunbarton Farm Road
Blue Ridge, Georgia 30513
(706)946-5463

From:
To:
Cc:
Subject:
Date:
Attachments:

Ellen Cormack
James Conneely; Chaudron Gille; Kate Maine; Mac McConnell; Richard Oates; Jeffrey Tarnowski; Billy Wells
Bonita Jacobs
Cabinet Agenda
Friday, August 14, 2020 10:07:11 AM
UNG Cabinet Agenda 8-17-2020.docx

Greetings all:
Attached please find the agenda for the cabinet meeting on Monday, August 17th at 9:00 am. This
will be a virtual meeting via Teams.
Happy Friday!
Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
82 College Circle | Dahlonega, GA 30597
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:
Attachments:

Kate Maine
Billy Wells; Bonita Jacobs; Chaudron Gille; James Conneely; Jeffrey Tarnowski; Mac McConnell; Richard Oates
cabinet meeting
Monday, August 3, 2020 8:50:55 AM
University of North Georgia Student Health Services COVID -19 protocol final 2.docx

All, please note that I sent a new meeting invitation for this morning’s meeting. Please use
it rather than the one that I cancelled.
I have also attached a document outlining our COVID-19 testing protocol for students for
your reference and our discussion.
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:
Subject:
Date:
Attachments:

UNG Office of Student Affairs
Faculty-Dahlonega; Staff-Dahlonega; Faculty-Gainesville; Staff-Gainesville; Students-Current-Dahlonega;
Students-Current-Gainesville
Campus Recreation & Wellness Updated Facility Rules
Tuesday, August 11, 2020 8:28:01 PM
CRW Facility Flyer.pdf

The following is sent on behalf of Derek Leonard, Director, Campus Recreation & Wellness.
Please direct any questions to him at 706-864-1622.
Thank you,
Office of the Vice President for Student Affairs
Good evening,
Per recommendations from the University System of Georgia, UNG, the CDC, and the Georgia
Department of Health, the following update will be effective tomorrow for all campus recreation
facilities.
Effective Wednesday August 12th, all patrons who enter campus recreation facilities on all
campuses will be required to wear masks at all times, even while working out.
Effective July 15, 2020, USG institutions will require all faculty, staff, students, and visitors to wear an
appropriate face covering while inside campus facilities/buildings where six feet of social distancing
may not always be possible. Face covering use will be in addition to, and is not a substitute for,
social distancing. Anyone not using a face covering when required will be asked to wear one or must
leave the area. Repeated refusal to comply with the requirement may result in discipline through the
applicable conduct code for faculty, staff, or students.
Things to Consider When Exercising With a Mask
· Consider masks that are breathable, comfortable, moisture-wicking with multi-layer microbial
fibers for working out. If you are new to exercising or haven't exercised in a long time, pay extra
attention to your breathing and recovery.
·

Give your body extra time to adapt to change in the flow of oxygen when working out with a
mask. If you do feel lightheaded, dizzy, or extremely short of breath when working out with a
mask, you should sit down, notify staff, and take a break.

·

Consult with your doctor before working out with a mask if you have any underlying issues.

I have also provided a flyer that outlines some of the unique differences you will see when visiting
our facilities; as well as, a list of our hours for the upcoming Fall semester. The Gainesville Fitness
Center and Dahlonega Rec Center are also open this week! Those hours and more information
related to our reopening can be found by visiting our website:
GVL: https://ung.edu/campus-recreation-and-wellness/gainesville/facilities/fitness-center.php

DAH: https://ung.edu/campus-recreation-and-wellness/dahlonega/facilities/recreation-center.php
We are looking forward to welcoming you all back to campus and to our facilities! Please do not
hesitate to reach out if there are additional questions or if I can be of assistance.
Thank you,

Derek Leonard
Director, Campus Recreation & Wellness
University of North Georgia
198 Church Street
Dahlonega, GA 30597
Office: 706-864-1622
Office of the Vice President for Student Affairs
and Enrollment Management
Price Memorial
University of North Georgia
studentaffairs@ung.edu
706-864-1818

From:
To:
Subject:
Date:

Mac McConnell
Chaudron Gille
CARES SIP
Thursday, July 9, 2020 1:29:24 PM

Chaudron,
May I ask Greg to reach out to Carol about possibly using some of the SIP money for Covid
testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Cc:
Subject:
Date:
Attachments:

Kate Maine
Billy Wells; Bonita Jacobs; Chaudron Gille; James Conneely; Jeffrey Tarnowski; Mac McConnell; Richard Oates
Sylvia Carson; Jenna Colvin; Ellen Cormack; Ben Jarrard
Challenge by Southeastern Legal Foundation
Thursday, August 6, 2020 4:39:29 PM
20200727 SLF Ltr. to UNG re. COVID Concern Form.pdf
2020-8-6 Reporting Form.pdf
2020-8-6 Response to SELegal Foundation.pdf

Good afternoon, all,
Some of you are aware of this situation, but I want to ensure that everyone has a summary
of the information in case you receive questions from stakeholders in the next few days.
Last week, the Southeastern Legal Foundation (SLF) sent the attached letter (202020727
LSF Ltr) to our deans of students citing concerns regarding students’ rights under the First
and Fourth Amendments. Both Jenna and the USG attorney agree that there is no merit to
those allegations. The lawyer who wrote the letter subsequently shared it with two media
outlets—Just the News and The College Fix—who sent us inquiries about the form and our
plans.
Since then, we have been working with the USG legal and communications offices to
consider revisions to the form and legal and media responses. I provided the media outlets
with the following response this morning:
As part of its response to the ongoing health emergency, UNG created a form where
individuals can voluntarily report positive COVID-19 test results. This form will be used as a
way to help UNG provide resources and assist students and employees with this health crisis
and will not be used to improperly violate anyone’s privacy or stifle speech. UNG disputes
Southeastern Legal’s allegations that this form violates any constitutional rights and is
responding to Southeastern Legal with this clarifying information.
Just the News published an article late last night. https://justthenews.com/politicspolicy/education/after-warning-legal-group-georgia-university-rewrites-its-covid-19 I have
corresponded with the reporter this morning, and he indicated that he would update the
article with our response, but, so far, he has not done so.
We provided the attached response to the Southeastern Legal Foundation early this
afternoon. I anticipate additional publicity surrounding this, particularly via social media,
over the next several days. Please let me know if you have any questions or if you do receive
inquiries.
Thank you,
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:
Cc:
Subject:
Date:
Attachments:

Chaudron Gille
Jeff Turk; John Leyba; Christopher Jespersen; Carolynn DeSandre; "Carol Adams"; Mary Gowan; Sheri Hardee;
Joy Bolt; Andy Novobilski; Chris Barnes; Michael Rogers; Jason Pruitt
Steven Lloyd
Classroom occupancy adjustments
Monday, August 3, 2020 10:11:00 AM
Classroom Occupancies - Updated 7-31-20.xlsx
Frequently Asked Questions.docx

Hello all,
   As Ken and the facilities folks have worked more closely with prepping the academic spaces, and in
some cases in consultation with the relevant departments, there have been a few adjustments in
the maximum # of seats. Where adjustments have been made, you will see a note in the notes
column. It will also indicate if the department was part of the discussion. I am also attaching an FAQ
sheet that explains the methodology used to determine the capacity of the rooms.
Chaudron

From:
To:
Subject:
Date:
Attachments:

James Conneely
Billy Wells; Bonita Jacobs; Chaudron Gille; Jeffrey Tarnowski; Kate Maine; Mac McConnell; Richard Oates
Couple of Updates
Friday, July 17, 2020 10:57:58 AM
Fall 2020 Move-in Plan (Quick View - 16July2020).pptx
FINAL_FSLcard.pdf

Colleagues,

1. This summer Fraternity and Sorority Life (FSL) proposed a partnership with

Admissions on a new initiative, called New Nighthawk Notes, in response to
COVID-19 operational changes. FSL worked with Admissions to create a postcard
sized mailer to send to all new summer and fall students on the CMG, GVL, and DAH
campuses; it was decided not to include OCN and BLR in an effort not to mislead
them, since those students cannot easily join fraternities and sororities. A
personalized welcoming note was written on approximately 3600 postcards (design
attached) by fraternity men and sorority women in an effort to begin cultivating the
feeling of belonging at UNG to help retain these confirmed students. Lastly,
there is a QR code on the postcards that will take students to a goUNG landing page
where they can watch the “Where Will You LEAD” video, submit a general
involvement interest form, and find more information about Fraternity and Sorority
Life. FSL student governing councils (Panhellenic Council and Interfraternity
Council) funded this project.

2. I have been receiving some questions about residence hall move in and I have

attached an overview for move in as prepared by Residence Life to hopefully
answer questions and to have consistent information.

3. Lastly, this past year we hired Leri Argueta in the admission role to enhance our
diversity recruitment efforts. Here are some diversity stats he has shared with me
about Fall 2020:
- Since 2017 the number applications to UNG from Students of Color has risen 22.7%
- This has been most significant at Oconee (+46%) and Dahlonega (+38%)
- When looking at the same data by Race and Ethnicity we see the following
increases: Black +23.4%, Hispanic +25%, Asian +31% and Multiracial +13%
- In addition to application increases, compared to Fall 2019, the number of
“accepted” Students of Color has risen nearly 70%. This is due directly to the
aggressive follow up efforts of Leri and Nataly to get this population of student
through the complete applications process.
- Most importantly, confirmations that the students intend to enroll are up +16%
over last year (point-in-time comparison) at +165. This is very significant. The
greatest gain is among Multiracial +40%, Black +33%, Hispanic +11% and Asian
+10%. Note: Black applications were running behind last year (-25), but through
effective outreach, the acceptance number was +184 which made the +42 Black
confirmation increase possible.

Jim

James F. Conneely, PhD

Vice President for Student Affairs &

     Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706.864.1818
CONFIDENTIALITY NOTICE:
The contents of this email message and any attachments are intended solely for the addressee(s) and may
contain confidential and/or privileged information and may be legally protected from disclosure. If you
are not the intended recipient of this message, or if this message has been addressed to you in error,
please immediately alert the sender by reply email and then delete this message and any attachments. If
you are not the intended recipient, you are hereby notified that any use, dissemination, copying, or
storage of this message or its attachments is strictly prohibited.

From:
To:
Subject:
Date:

Matthew Boedy
Chaudron Gille
Covid Question
Monday, July 27, 2020 7:35:51 PM

Chaudron,
I hope you are doing well.
Maybe I missed it at the town halls but what is protocol for when student tests positive?
While we are dividing class rosters for social distancing, does it mean that the entire group
that meets in-person with that student (and instructor) must self-quarantine for the next 2
weeks? Does that then move the entire class online for 2 weeks because professor is
quarantine?
I suppose students who are in that group with positive student could get tested at student
health center. Would professor have to go through state health dept or own doctor for test?
Thanks
Dr. Matthew Boedy
Conference President, Georgia AAUP
Associate Professor of Rhetoric and Composition
University of North Georgia
Gainesville, Ga
@matthewboedy
Author of Speaking of Evil: Rhetoric and the Responsibility to and for Language
https://books.google.com/books/about/Speaking_of_Evil.html?id=o79wDwAAQBAJ

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Chaudron Gille
data
Thursday, July 16, 2020 4:18:34 PM
Copy of UG New Student Snapshot Fall2020 as of 7.15.2020 (3).xlsx
Lloyd Copy of 7.15.2020 Classroom Utilization Data Tables.xlsx
Orientation Data Weekly Update 071420.xlsx

Chaudron,
Attached is an updated copy of the data I sent previously now complete with visualizations and input
from the advisors. Also attached is the orientation report and undergrad Admissions report for this
week. Both suggest that we are tracking well toward enrollment goals. I know you have a copy of
the enrollment report from Brett, but I do not. This may be more than you want to share with the
Deans, but maybe not?
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From:
To:
Subject:
Date:
Attachments:

Mary Gowan
Chaudron Gille
Departmental Alternate-Flexible Work Schedules.docx
Tuesday, August 11, 2020 11:27:53 AM
Departmental Alternate-Flexible Work Schedules.docx

Chaudron,
I believe we are supposed to share out Departmental Alternate-Flexible Work Schedules
with you.
Ours for the MCCB staff is attached. Please let me know if you have any questions. I
expect that we will move back to more in-office time as soon as it feels like that makes
sense to do from a safety standpoint.
Also,
assist
Mary

out with COVID-19 so I likely will be sending some staff to Gainesville to
over the next couple of weeks.

From:
To:
Subject:
Date:
Attachments:

James Conneely
Billy Wells; Bonita Jacobs; Chaudron Gille; Jeffrey Tarnowski; Kate Maine; Mac McConnell; Richard Oates
Discussion
Monday, August 17, 2020 8:27:45 AM
COVID.docx

Colleagues,
As we discuss the "block party" incident this morning, I want to share some additional
information regarding our working with students related to COVID. Obviously, this is
not all inclusive, but hopefully provides a framework.
Jim
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Eugene Van Sickle; Steven Lloyd
draft Faculty letter
Thursday, July 16, 2020 4:16:00 PM
Letter to faculty 7-17-2020.docx

Steve and Gene,
   Here is the draft letter. Would love your edits, suggestions, etc.
Chaudron

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Chaudron Gille
Draft messaging
Thursday, July 30, 2020 10:27:07 AM
Draft Guidance 07.30.2020.docx
Ally memo (003).docx

Chaudron,
I think this covers the things we have discussed this week. I changed and added to text throughout,
but I forgot to track changes. My apologies, but please read through the whole doc.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From:
To:
Subject:
Date:

Brett Morris
James Conneely; Chaudron Gille
Email to Deans from AVPEM
Wednesday, July 8, 2020 10:20:25 AM

Below is the message I plan to send each Dean later today. Please advise if you feel there
needs to be a change to the message.
Thanks, Brett
----------------Good morning Mary – I hope you are surviving the COVID chaos. It is certainly an unusual
time. As you know, we still have a good number of students, new and continuing, who have
not registered for the fall term. We know from national student research that students want
to hear from administrators and faculty about what to expect. I’d like to offer some
assistance, if you haven’t already done so, in getting such messages out.
Here are two things my communications team could help you do:
1) Sly Broadcast Phone Message: You could record another short message to new
students welcoming them to your college, congratulating them on their resilience
these past few month, and getting them excited about what they can expect in their
academic journey at UNG. If you are interested, please record a message on your
phone or computer and email it to Caleb Rogers (cc’d on this email). Caleb has access
to the Sly Broadcast account and can arrange to send the message to students who
have been accepted to MCCB.
2) Parent Email: We know that parents/guardians are very concerned and key
influencers at this stage of enrollment. Perhaps you could craft an email message to
parents/guardians thanking them for supporting their student in their quest for
education, where they should look online for information and resources, and sharing
your pleasure in having their student in one of your programs (something along those
lines). Again, if you want us to send this message out, Caleb can arrange to send that
message out on your behalf via the CRM. If you want to send a message to continuing
students in your college, he can help with that as well.
You may already have a method of sending these kinds of messages, and not need our help. If
you would like our help, we are prepared to assist, as we understand how extremely busy you
and your faculty/team are with getting ready for fall instruction to begin.   
Please let us know by Friday (7/10) if you want to participate, so Caleb can begin building the

phone and email lists in the CRM. Our goal would be to have all the voicemails and emails
collected by next Friday (7/17) so we can launch the week of 7/20.
One final offer, if it would help, we would be happy to draft a voicemail script or email to
provide you something to edit. I know I have found this technique very helpful to me.
I know how busy you are and appreciate your assistance in helping us welcome the incoming
class of students.
Have a great UNG Day!

Best regards,
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From:
To:
Subject:
Date:
Attachments:

Kate Maine
Billy Wells; Bonita Jacobs; Chaudron Gille; James Conneely; Jeffrey Tarnowski; Mac McConnell; Richard Oates
employee testing criteria
Wednesday, August 12, 2020 1:48:40 PM
Procedures for Employee Testing at the Student Health Center.docx

All,
We are fortunate to have on-campus COVID-19 testing capabilities, but those supplies and
personnel are still limited. As we have discussed previously, we want to make testing
available in urgent situations for employees while prioritizing our student testing
capabilities. Toward that end, Jim, Greg and I are recommending the procedures outlined
in the attached document when determining whether to provide employee testing. Please
share any feedback that you may have.
Like everything now, this situation is fluid and may change depending upon the availability
of testing supplies, personnel resources, and the demand for testing.
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:
Subject:
Date:

Greg Williams
Kate Maine; Chaudron Gille; Beth Arbuthnot
Face shields
Friday, July 17, 2020 9:19:58 AM

Below is what I have found from CDC regarding face shields. The Grainger site provides an overview
of face shields and current regulations. There does not appear to be a “standard” except for the
guidelines outlined in the CDC articles below.
Grainger summary: https://www.grainger.com/content/qt-face-shield-protection-373
Face Shields – It is not known if face shields provide any benefit as source control to protect others
from the spray of respiratory particles. CDC does not recommend use of face shields for normal
everyday activities or as a substitute for cloth face coverings. Some people may choose to use a face
shield when sustained close contact with other people is expected. If face shields are used without a
mask, they should wrap around the sides of the wearer’s face and extend to below the chin.
Disposable face shields should only be worn for a single use. Reusable face shields should be cleaned
and disinfected after each use. Plastic face shields for newborns and infants are NOT
recommended. Source: https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/clothface-cover-guidance.html#face-shields
Face shields: Provide barrier protection to the facial area and related mucous membranes (eyes,
nose, lips) and are considered an alternative to goggles. Face shields are not meant to function as
primary respiratory protection and should be used concurrently with a medical mask (for droplet
precautions) or a respirator (for airborne precautions) if aerosol-generating procedure is performed.
They should cover the forehead, extend below the chin, and wrap around the side of the face. Face
shields are available in both disposable and reusable options. Source:
https://www.cdc.gov/coronavirus/2019-ncov/hcp/non-us-settings/emergency-considerationsppe.html
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police

From:
To:
Subject:
Date:

Bryan Dawson
Chaudron Gille; Steven Lloyd
Faculty Fellow update Fall 2020
Thursday, August 13, 2020 9:47:23 AM

Good Morning Chaudron and Steve,
Hope you both are doing well. Yesterdays presentation was great!
As we start the semester I wanted to check in with you both regarding my goals and focus for the fall
semester.
I worked with Gene over the summer regarding the Mindset data and have been working on cleaning up the
data from Fall 2019 and making year to year comparisons for Fall 2018. This is something I plan to
continue to refine throughout the fall semester. I also worked with Gene to help define the AAMI grant and
and plan to offer guidance and support as best I can throughout the fall.
In addition to this, I wanted to create a website with the HIP Coding FAQ information and aligning some
information from the Civic Action Plan Committee’s work on Service Learning and spread the word to
many that did not select textbooks. My goals are to reach out to departments that had zero or very low HIP
codes, and to continue to spread the information on how to code the information for Spring 2021 textbook
adoptions. In addition to this I will be following up with IE to create Banner pull down reports for
Department Heads to gather the HIP coded data they need. It is my hope that with these additional efforts
we may see more faculty who do not normally declare a textbook engage with the notes system to correctly
identify the HIP practices in their departments.

I know that a lot of priorities have shifted due to COVID-19, and I am happy to help in anyway that I can.
Perhaps, schedule permitting we can have a short chat after the semester starts to clarify goals for this first
half of the academic year if there is anything in addition to these projects you would like me to become
involved in.
Have a great day!
Bryan L. Dawson, Ph.D.
Associate Professor of Psychological Science
Principal Investigator for the McNair Scholars Program
University of North Georgia
Barnes Hall 210,
Dahlonega, GA 30597

From:
To:
Subject:
Date:
Attachments:

Jamie Mitchem
Faculty Senate Distribution List
Faculty Senate Meeting Monday - agenda and supporting documents
Friday, August 14, 2020 3:18:14 PM
8.17.2020.docx
FS Minutes_20 April 20.pdf
ResolutionSharedGovBudget.docx
FS 2020 ResolutionCompensationMedianAmended.docx
faculty-voice-spring-20.pdf

Good afternoon Faculty Senate,
I wanted to remind you we have our first meeting Monday at 12:00 PM online using Zoom. The link for the meeting is below. I have attached the agenda with supporting documentation. Please
review this information before the meeting. If there are grammatical suggestions or quick edits you would like to suggest please email me directly to try to avoid spending our precious meeting time
changing spelling or punctuation. Also, I wanted to let our new Senate members know that you can go here to see our work from previous years: https://my.ung.edu/committees/facultysenate/Faculty%20Senate%20Documents%20Library/Forms/AllItems.aspx?RootFolder=%2Fcommittees%2Ffacultysenate%2FFaculty%20Senate%20Documents%20Library&FolderCTID=0x012000585FE18D2240BC4B973546F59185B4C5&View=%7B170D7088%2DB41F%2D49EA%2D8CD9%2D83725D9520CE%7D (e.g.
Agendas and Supporting Documents folder has agendas and documents from past several years available). Finally, I have attached the latest version of the Faculty Voice in case you missed it at the end
of last semester.

https://ung.zoom.us/j/93109924741?pwd=RDI2VGRGQnZlTmJrQi9uaVVMK1pwZz09
Meeting ID: 931 0992 4741
Passcode: 551047
Have a great weekend! I hope your semester starts smoothly. I'll see you in Zoom Monday at 12:00PM. Take care.
Jamie
Jamie Mitchem
Chair, UNG Faculty Senate

From:
To:
Subject:
Date:
Attachments:

John Leyba
Chaudron Gille; Andy Novobilski
Faculty-Student Research Project Plans
Monday, July 6, 2020 1:36:19 PM
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Good Afternoon Chaudron and Andy,
I have attached two research plans for faculty-student research projects that will be conducted on
the Dahlonega campus. Both Lori Wilson and I have approved the plans.
Thank you.
John

John D. Leyba, Ph.D.
Dean
College of Science & Mathematics
University of North Georgia

From:
To:
Cc:
Subject:
Date:
Attachments:

Ken Crowe
Chaudron Gille; Steven Lloyd
Adam Strzemienski; Greg Williams
FAQs for Classroom Seating
Sunday, August 2, 2020 6:34:27 PM
Frequently Asked Questions.docx

Chaudron and Steve,
I hope both of you enjoyed a relaxing weekend. As we discussed Friday, I have developed some
FAQs related to classroom seating setups. If changes are needed, please let me know.
Thanks !

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)

UNG U

From:
To:

Subject:
Date:
Attachments:

Brett Morris
Steven Stubbs; Steven Lloyd; Michelle Eaton; Caleb Rogers; Darcy Hayes; Dede deLaughter; Terri Carroll;
Eugene Van Sickle; Anita Prince; Michael McCaffrey; Tonya Perry; Sylvia Carson; Merci Rivera; Imani Cabell;
Treva Smith; John Delaney; Alyson Paul; Nathan Rice; Joanie Chembars; Gabriel Jones; Meredith Higgins; Lori
Bramlett; Michelle Brown; Jared Goodall; Rodney Harris; Caroline Samples; Mike Ivy; Christy Morrison; Kate
Maine; Johnny Kahn; Greg Williams; Karen Tomlinson; Joseph Matthews; Richard Neikirk; Deanna Simonds;
Jenna Waszak; Christopher Bryan; Whitney Mansfeldt; Chris Rodriguez-Smith; Hannah Reed; Molly Potts; Sheila
Schulte; Ronda Dowell; Christy Orr; Chantelle Tickles; James Conneely; Chaudron Gille; Mac McConnell; Jarad
Conner; Charlotte Wade; Albert Nowak
FAQs for Student Reopening
Wednesday, July 22, 2020 10:58:15 AM
Reopening FAQs as of 7.20.20.docx
Reopening TEAMS FAQs as of 7.20.20.docx

All- Ahead of tomorrow mornings meeting, please review the attachments.

-

I downloaded the Together website reopening FAQs (Doc 1). I’ve also pulled the most asked
questions of the TEAMS site and placed them in a similar document (TEAMS FAQs). You will see
several that remain unanswered. If they fall into your area, please send me the response you would
like to have vetted by UR as they determine which ones to add to the Together webpage. By COB
today if possible.
As you may know, there is a Student Town Hall scheduled for next Monday, at noon. There are
numerous other questions coming in that will be answered during the Student Town Hall. UR can
determine afterwards which of those should also be added to the Together FAQ webpage.
The objective of both these efforts is to make sure we disseminate information “with one voice” as
much as possible to students, families, faculty, staff, etc.
Tomorrow mornings meeting is to make sure we are moving forward in that direction.
Thanks for your support and all that you are doing to manage reopening.
Respectfully,

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From:
To:
Subject:
Date:

James Conneely
Billy Wells; Bonita Jacobs; Chaudron Gille; Jeffrey Tarnowski; Kate Maine; Mac McConnell; Richard Oates
FROGS/Corp
Wednesday, August 12, 2020 5:37:27 PM

Colleagues,
We were cautiously optimistic about having another 210 new cadets, however, in the
last two weeks we had an increase in the number of cancellations and new military
training dates which resulted in a number of these cadets deferring to a Spring start.
We are surmising that the increase is from the Military Entrance Processing Stations
(MEPS) being back logged from COVID and prospects are not getting until later in the
summer the information surrounding their training dates.
We have a total of 194 number that showed, we only had three no-shows and are still
trying to connect with them to determine why.
194 total cadet freshmen sign in
- 6 Cadet freshmen left Frog Week
188 currently
- 4 cadet freshmen sent home for direct contact Due to return 21 Aug
Depending on COVID and other factors, these numbers could change by the end of
FROG Week. We are anticipating approximately 730 Cadets by Sunday night.
Jim
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818

From:
To:

Cc:
Subject:
Date:
Attachments:

Tristan Denley
Dr. Carl Reiber; Chaudron Gille; Dr. Dana Nichols; Dr. Costas Spirou; Dr. David Jenks; Dr. Deborah Bordelon; Dr.
Gretchen Caughman; Dr. Jeffrey Knighton; Dr. Jerome Baker; Dr. Johnny Evans; Dr. Debra Matthews; Dr. Kathy
Schwaig; Dr. Kevin Demmitt; Peters, Angela W.; Michael S. Heard; Dr. Rafael Bras; Dr. Reginald Leseane; Dr.
Robert Page; Dr. Robert Smith; Dr. S. Jack Hu; Dr. Sandra Sharman; Dr. Suzanna Smith; Dr. T. J. Arant; Dr. T.
Ramon Stuart; Dr. Wendy Hensel; Dr. Bruno Hicks
Martha L. Venn; Joyce A. Jones
Fwd: Changes in Guidance for People Who Need Extra Precaution and Face Coverings
Monday, July 6, 2020 5:45:57 PM
image003.png

Good afternoon,
Please see below an email that was sent to USG Presidents this afternoon.
Best Wishes
Tristan

Dr. Tristan Denley
Executive Vice Chancellor for Academic Affairs and Chief Academic Officer
University System of Georgia
tristan.denley@usg.edu

Begin forwarded message:
From: Stuart Rayfield <Stuart.Rayfield@usg.edu>
Subject: Changes in Guidance for People Who Need Extra
Precaution and Face Coverings
Date: July 6, 2020 at 5:33:20 PM EDT
Presidents,
Recently the Centers for Disease Control and Prevention (CDC) updated its guidance for
managing COVID-19 related issues. Among the changes are to definitions for people
who will need extra precaution due to age and underlying medical conditions. In
response to those changes from the CDC, the University System of Georgia is providing
updated guidance on the wearing of face coverings and for who is eligible to seek
alternate work arrangements due to falling into one of these categories.
Older Adults
The CDC no longer gives a minimum age for those at risk. The USG will continue to use
65 as its measure for evaluating requests for alternate work arrangements. Individuals
who areyounger than 65 can provide documentation from a health care provider that
their age is a determining factor for risk that should prevent them from working on
campus as scheduled.
People of Any Age with Underlying Medical Conditions

People with the following underlying medical conditions may request alternate work
arrangements under the previously developed process:

•
•
•

Chronic kidney disease

•
•

Obesity (body mass index [BMI] of 30 or higher)

•
•
•
•
•
•
•

Sickle cell disease

•
•
•
•
•
•
•

Neurologic conditions, such as dementia

COPD (chronic obstructive pulmonary disease)
Immunocompromised state (weakened immune system) from solid organ
transplant

Serious heart conditions, such as heart failure, coronary artery disease, or
cardiomyopathies

Type 2 diabetes mellitus
Asthma (moderate-to-severe)
Cerebrovascular disease (affects blood vessels and blood supply to the brain)
Cystic fibrosis
Hypertension or high blood pressure
Immunocompromised state (weakened immune system) from blood or bone
marrow transplant, immune deficiencies, HIV, use of corticosteroids, or use of
other immune weakening medicines

Liver disease
Pregnancy
Pulmonary fibrosis (having damaged or scarred lung tissues)
Smoking
Thalassemia (a type of blood disorder)
Type 1 diabetes mellitus

Use of Face Coverings
Effective July 15, 2020, University System of Georgia (USG) institutions will require all
faculty, staff, students, and visitors to wear an appropriate face covering while inside
campus facilities/buildings where six feet social distancing may not always be possible.
Face covering use will be in addition to and is not a substitute for social distancing.
Face coverings are not required in one’s own dorm room or suite, when alone in an
enclosed office or study room, or in campus outdoor settings where social distancing
requirements are met.
Anyone not using a face covering when required will be asked to wear one or must
leave the area. Repeated refusal to comply with the requirement may result in
discipline through the applicable conduct code for faculty, staff or students.

Reasonable accommodations may be made for those who are unable to wear a face
covering for documented health reasons.
If you have any questions, please let me know.
Stuart
Stuart Rayfield
Vice Chancellor for Leadership and Institutional Development
University System of Georgia
270 Washington St., S.W.
Atlanta, Georgia 30334
stuart.rayfield@usg.edu
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From:
To:
Subject:
Date:
Attachments:

Bonita Jacobs
Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell; Richard Oates; Ellen
Cormack
Fwd: Changes in Guidance for People Who Need Extra Precaution and Face Coverings
Monday, July 6, 2020 5:57:31 PM
image003.png

Wait until I can get a message put on this before you pass on. It may have already hit the
newspapers...
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Stuart Rayfield <Stuart.Rayfield@usg.edu>
Sent: Monday, July 6, 2020 5:33 PM
To: Dr. Angel Cabrera; Bonita Jacobs; Dr. Brendan Kelly; Dr. Brooks A. Keel; Dr. Chris
Markwood; Dr. Christopher Blake; Dr. David Bridges; Dr. Donald Green; Dr. Georj Lewis; Dr.
Ingrid Thompson-Sellers; Dr. Jann Joseph; Dr. Kirk Nooks; Dr. Kyle Marrero; Dr. Margaret
Venable; Dr. Mark Becker; Dr. Michelle Johnston; Dr. Neal Weaver; Dr. Pamela Whitten; Dr.
Paul Jones; Dr. Richard Carvajal; Dr. Robert Boehmer; Dr. Steve Dorman; Dr. Tim Hynes; Jere
Morehead; Kimberly Ballard-Washington; Marion Fedrick
Cc: Steve W. Wrigley; Teresa MacCartney; Tracey Cook; Tristan Denley; Edward Tate; Ashley
Jones; Juanita Hicks
Subject: Changes in Guidance for People Who Need Extra Precaution and Face Coverings
Presidents,
Recently the Centers for Disease Control and Prevention (CDC) updated its guidance for managing
COVID-19 related issues. Among the changes are to definitions for people who will need extra
precaution due to age and underlying medical conditions. In response to those changes from the
CDC, the University System of Georgia is providing updated guidance on the wearing of face
coverings and for who is eligible to seek alternate work arrangements due to falling into one of these
categories.
Older Adults
The CDC no longer gives a minimum age for those at risk. The USG will continue to use 65 as its
measure for evaluating requests for alternate work arrangements. Individuals who are younger than
65 can provide documentation from a health care provider that their age is a determining factor for
risk that should prevent them from working on campus as scheduled.
People of Any Age with Underlying Medical Conditions

People with the following underlying medical conditions may request alternate work arrangements
under the previously developed process:

•
•
•
•
•
•
•
•
•
•
•
•

Chronic kidney disease

•
•
•
•
•
•
•

Neurologic conditions, such as dementia

COPD (chronic obstructive pulmonary disease)
Immunocompromised state (weakened immune system) from solid organ transplant
Obesity (body mass index [BMI] of 30 or higher)
Serious heart conditions, such as heart failure, coronary artery disease, or cardiomyopathies
Sickle cell disease
Type 2 diabetes mellitus
Asthma (moderate-to-severe)
Cerebrovascular disease (affects blood vessels and blood supply to the brain)
Cystic fibrosis
Hypertension or high blood pressure
Immunocompromised state (weakened immune system) from blood or bone marrow
transplant, immune deficiencies, HIV, use of corticosteroids, or use of other immune
weakening medicines

Liver disease
Pregnancy
Pulmonary fibrosis (having damaged or scarred lung tissues)
Smoking
Thalassemia (a type of blood disorder)
Type 1 diabetes mellitus

Use of Face Coverings
Effective July 15, 2020, University System of Georgia (USG) institutions will require all faculty, staff,
students, and visitors to wear an appropriate face covering while inside campus facilities/buildings
where six feet social distancing may not always be possible. Face covering use will be in addition to
and is not a substitute for social distancing.
Face coverings are not required in one’s own dorm room or suite, when alone in an enclosed office
or study room, or in campus outdoor settings where social distancing requirements are met.
Anyone not using a face covering when required will be asked to wear one or must leave the area.
Repeated refusal to comply with the requirement may result in discipline through the applicable
conduct code for faculty, staff or students.
Reasonable accommodations may be made for those who are unable to wear a face covering for
documented health reasons.

If you have any questions, please let me know.
Stuart
Stuart Rayfield
Vice Chancellor for Leadership and Institutional Development
University System of Georgia
270 Washington St., S.W.
Atlanta, Georgia 30334
stuart.rayfield@usg.edu

UNIVERSITY SYSTEM
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From:
To:
Cc:
Subject:
Date:

Bonita Jacobs
Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell; Richard Oates; Brett
Morris
Ellen Cormack
Fwd: Concerns about re-opening Issues.
Friday, July 10, 2020 12:41:21 AM

We will discuss briefly at Cabinet. I want to be sure I keep my finger on the pulse of faculty,
staff, and students.
B.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: David Broad <David.Broad@ung.edu>
Sent: Thursday, July 9, 2020 2:36 PM
To: Bonita Jacobs
Cc: Matthew Boedy; Jamie Mitchem
Subject: Concerns about re-opening Issues.

Dr. Jacobs,
A UNG-AAUP member who is attending the AAUP Summer Institute sends
the folowing questions that have been raised at that meeting. We think these
issues all pertain to UNG:
Assumption of Risk
One of the major issues discussed was some universities are requiring faculty
and staff to sign "assumption of risk" agreements about Covid-19 exposure.
Do you know if we will be required to do this?
Waiver of Responsibility
Another issue was some schools are requiring faculty and staff to sign "waiver
of responsibility" affirming that the employee takes on the risk of any Covid-19
illness. This is a legal issue and it is probably a good question discuss with our
legal folks.
Acceptable Level of Infection
Another excellent question is what is the level of infection deemed acceptable

by the university? In other words, what is the percentage of acceptable illness
the university will assume be offer it shuts down?
Classroom Cleaning by Faculty
The requirement for faculty to clean their classroom after each class was also a
hot topic. Legally, this is beyond the expected scope of our teaching
responsibilities and thus, it was recommended that we receive specific
guidelines on how and when this should be done, and we should ask for
additional compensation for this responsibility. This was a consensus of the
panelists and the participants.
Workers Compensation/Health Insurance
Does Workers Compensation cover Covid-19 illness due to working on
campus? Will there be compensation for faculty members who do not have
insurance and/or have out-of-pocket expenses for faculty who become ill?
PPE Enforcement
What happens if a student refuse to wear a mask or refuses to wear a mask
correctly in our classroom? This was discussed because many faculty feel they
should not be "mask" monitors. Will this requirement and proper use of PPE be
discussed with students?
Dave Broad, President UNG-AAUP

From:
To:
Subject:
Date:

Bonita Jacobs
Chaudron Gille; Kate Maine
Fwd: Concerns for Fall 2020 Semester
Wednesday, July 15, 2020 10:37:59 PM

Please review and let’s discuss.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From:
Sent: Wednesday, July 15, 2020 8:17 PM
To: Bonita Jacobs
Subject: Concerns for Fall 2020 Semester
Dear Dr. Jacobs,

-

I hope this email finds you well. My name is
, and I am going into my senior year at
UNG. I have thoroughly enjoyed my time at UNG, and I am sad to see it end. I am writing to
you to address some concerns I have about the Fall 2020 semester in relation to COVID-19.
I have reviewed UNG's plan for how to prevent the spread of the virus, but honestly I don't
think it's going to make much of a difference. Though students may wear masks and facilities
may be sanitized regularly, the university cannot control how students behave outside of
attending classes. Though I am not currently in Dahlonega, I know of many UNG students that
regularly hang out in large groups, throw large parties, and have a blatant disregard for social
distancing and other COVID-19 precautions. These issues are only going to get worse as more
students return to Dahlonega to go back to school. I know of several UNG students that have
had or currently have COVID-19 due to not adhering to CDC guidelines and taking responsible
safety measures, and I know of many more that refuse to get tested even when they know
they have been in contact with someone who tested positive. I predict that the spread of the
virus is going to get so much worse due to going back to face-to-face instruction.
Additionally, I would like to address another concern. As I am a senior, and I'm a double
major, the classes remaining that I need to fulfill my degree requirements is very specific, and
the majority of them are not offered online. I do not feel safe moving back to Dahlonega, or
going back to classes. I think it would behoove the university to make all classes have an
online-only option. It's not right that students should have to choose between the health of
my family and myself and my education.

I ask that you take these concerns into consideration as the fall semester approaches, as I
know that I am not alone in my worries. I wish you the best of health!
Sincerely,

-

From:
To:
Subject:
Date:
Attachments:

Bonita Jacobs
Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell; Richard Oates; Ellen
Cormack
Fwd: EO 07.15.20.01 - Providing additional guidance for Empowering a Healthy Georgia in response to COVID-19
Friday, July 17, 2020 8:48:32 AM
07.15.20.01.pdf

Fyi.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Edward Tate <Edward.Tate@usg.edu>
Sent: Friday, July 17, 2020 8:29 AM
To: Dr. Angel Cabrera; Bonita Jacobs; Dr. Brendan Kelly; Dr. Brooks A. Keel; Dr. Chris
Markwood; Dr. Christopher Blake; Dr. David Bridges; Dr. Donald Green; Dr. Georj Lewis; Dr.
Ingrid Thompson-Sellers; Dr. Jann Joseph; Dr. Kirk Nooks; Dr. Kyle Marrero; Dr. Margaret
Venable; Dr. Mark Becker; Dr. Michelle Johnston; Dr. Neal Weaver; Dr. Pamela Whitten; Dr.
Paul Jones; Dr. Richard Carvajal; Dr. Robert Boehmer; Dr. Steve Dorman; Dr. Tim Hynes; Jere
Morehead; Kimberly Ballard-Washington; Marion Fedrick
Cc: Steve W. Wrigley; Tracey Cook; Tristan Denley; Teresa MacCartney; Ashley Jones; Stuart
Rayfield
Subject: EO 07.15.20.01 - Providing additional guidance for Empowering a Healthy Georgia in
response to COVID-19
Dear Presidents:
We have had several questions following the Governor’s July 15th Executive Order regarding
COVID-19 (attached), particularly regarding face coverings. USG’s previously issued
guidance regarding face coverings remains in place and is not in conflict with the Governor’s
Executive Order.
As you know, on behalf of the USG, Stuart Rayfield issued guidance on July 6th, excerpted
below.
Use of Face Coverings
Effective July 15, 2020, University System of Georgia (USG) institutions will require all faculty,
staff, students, and visitors to wear an appropriate face covering while inside campus
facilities/buildings where six feet social distancing may not always be possible. Face covering
use will be in addition to and is not a substitute for social distancing.
Face coverings are not required in one’s own dorm room or suite, when alone in an enclosed
office or study room, or in campus outdoor settings where social distancing requirements are
met.

Anyone not using a face covering when required will be asked to wear one or must leave the
area. Repeated refusal to comply with the requirement may result in discipline through the
applicable conduct code for faculty, staff or students.
Reasonable accommodations may be made for those who are unable to wear a face covering
for documented health reasons.

The Governor’s July 15th Executive Order contains a new provision suspending any state,
county, or municipal law, order, ordinance, rule, or regulation that requires face coverings.
Consistent with interpretation from the Governor’s office, our guidance does not fall into one
of these categories and therefore is not suspended.
Please contact me should you want to discuss further or have any questions.
Best regards,
Edward
-Edward M. Tate
Vice Chancellor, Legal Affairs
Secretary, Board of Regents
University System of Georgia
404-786-2312 (m)

From:
To:
Cc:
Subject:
Date:
Attachments:

Bonita Jacobs
Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell; Richard Oates
Ellen Cormack
Fwd: Guidance for Working with Students in a Category for Higher Risk for Severe Illness
Friday, July 17, 2020 8:00:00 PM
Student COVID Alternative Educational Arrangements .docx

We will discuss on Monday.
Bonita
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Stuart Rayfield <Stuart.Rayfield@usg.edu>
Sent: Friday, July 17, 2020 3:05 PM
To: Dr. Angel Cabrera; Bonita Jacobs; Dr. Brendan Kelly; Dr. Brooks A. Keel; Dr. Chris
Markwood; Dr. Christopher Blake; Dr. David Bridges; Dr. Donald Green; Dr. Georj Lewis; Dr.
Ingrid Thompson-Sellers; Dr. Jann Joseph; Dr. Kirk Nooks; Dr. Kyle Marrero; Dr. Margaret
Venable; Dr. Mark Becker; Dr. Michelle Johnston; Dr. Neal Weaver; Dr. Pamela Whitten; Dr.
Paul Jones; Dr. Richard Carvajal; Dr. Robert Boehmer; Dr. Steve Dorman; Dr. Tim Hynes; Jere
Morehead; Kimberly Ballard-Washington; Marion Fedrick
Cc: Steve W. Wrigley; Teresa MacCartney; Tristan Denley; Tracey Cook; Edward Tate; Ashley
Jones
Subject: Guidance for Working with Students in a Category for Higher Risk for Severe Illness
Presidents,

A small working group of disability coordinators, health center directors, and legal counsel
drafted the attached document to assist institutions in working to make alternate educational
arrangements for students who fall into one of the categories for being at higher risk for
severe illness with Covid-19. This document will also go out to Provosts, VPSAs, Health Center
directors, and Disability Services.
This guidance is meant to allow institutions to develop the best process on their individual
campus. The document includes some example alternate educational arrangements but that
list is not exhaustive and should not be construed as being needed/required for all cases.
They are options that can be considered during the interactive process.

Thank you for all of your work!
Stuart

From:
To:

Cc:
Subject:
Date:
Attachments:

Tristan Denley
Dr. Carl Reiber; Chaudron Gille; Dr. Dana Nichols; Dr. Costas Spirou; Dr. David Jenks; Dr. Deborah Bordelon; Dr.
Gretchen Caughman; Dr. Jeffrey Knighton; Dr. Jerome Baker; Dr. Johnny Evans; Dr. Debra Matthews; Dr. Kathy
Schwaig; Dr. Kevin Demmitt; Peters, Angela W.; Michael S. Heard; Dr. Rafael Bras; Dr. Reginald Leseane; Dr.
Robert Page; Dr. Robert Smith; Dr. S. Jack Hu; Dr. Sandra Sharman; Dr. Suzanna Smith; Dr. T. J. Arant; Dr. T.
Ramon Stuart; Dr. Wendy Hensel; Dr. Bruno Hicks
Martha L. Venn; Stuart Rayfield
Fwd: Info on Student Alternate Educational Arrangements to go to Campuses
Friday, July 17, 2020 4:29:46 PM
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Good afternoon
A small working group of disability coordinators, health center directors, and legal counsel
have been working to provide guidance as institutions work with students who fall into a high
risk category. Their guidance is attached below.

Best Wishes

Tristan
Sent from my iPad
Begin forwarded message:

Subject: Working with Students Who Are Higher Risk for Severe Illness

A small working group of disability coordinators, health center directors, and
legal counsel drafted the attached document to assist institutions in working to
make alternate educational arrangements for students who fall into one of the
categories for being at higher risk for severe illness with Covid-19.

This guidance is meant to allow institutions to develop the best process on their
individual campus. The document includes some example alternate educational
arrangements but that list is not exhaustive and should not be construed as being
needed/required for all cases. They are options that can be considered during the
interactive process.

Thank you for all of your work!
Stuart

Stuart Rayfield
Vice Chancellor for Leadership and Institutional Development
University System of Georgia
270 Washington St., S.W.
Atlanta, Georgia 30334
stuart.rayfield@usg.edu

From:
To:
Subject:
Date:

Kate Maine
Chaudron Gille
Fwd: Nighthawks Together: Important Information
Friday, August 14, 2020 4:55:25 PM

Just FYI.
From:
Sent: Friday, August 14, 4:32 PM
Subject: Re: Nighthawks Together: Important Information
To: Kate Maine

Well, you are giving professors free rein. All four of my professors are doing something
completely different, making the students compromise in this situation. If you ask me, that is
not fair on the students. There should be some guidelines so there is some consistency.
Sent from my Sprint Samsung Galaxy S10e.
Get Outlook for Android
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Friday, August 14, 2020 12:53:02 PM
To:
Subject: RE: Nighthawks Together: Important Information

-

Thank you for your message. Instructors will be adapting courses in a variety of ways, so I
recommend you consult with your instructors individually about the best ways for you to
participate and their expectations.

Have a good weekend,

Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950
kate.maine@ung.edu

From:
Sent: Thursday, August 13, 2020 7:20 PM
To: UNG Office of the President <president@ung.edu>
Subject: Re: Nighthawks Together: Important Information

UNG Office,

Hello, this is
and I am concerned about this semester. I purposely
scheduled all my classes back-to-back so I will have time to complete my homework after
all the classes. That means I only have 15 minutes between classes, since they are on
Tuesdays and Thursdays. I am concerned about having a mix of classes on both Tuesday
and Thursday because I would have to stay on campus both days for the full time, if the
instructor is requiring a live zoom call for the online portion. That being said, it is pointless
for me to not attend both classes in person since I am stuck at school and can not reach my
house within the 15 minute window (I live 30+ minutes from the campus).

So, my question is, will the professors be flexible with the students since I will be late to the
live zoom calls? Or will the professors be flexible, letting me choose which day I will be
attending all my classes (all on the same day)? Also, it would not be fair if I am punished for
the way I scheduled my classes before the pandemic. I believe uploading videos to
YouTube instead of a live zoom call would fix this problem, letting me complete the online
portion on my own time (Just a suggestion since the online portion is already completely up
to the student to complete the assigned work).

It is hard to believe I am the only student going through this, so I am excited to hear your
response.

Thank you for your time.

Sent from my Sprint Samsung Galaxy S10e.
Get Outlook for Android
From: mailer@connect.ung.edu <mailer@connect.ung.edu> on behalf of Office of the
President <no-reply@connect.ung.edu>
Sent: Thursday, August 13, 2020 7:00:58 PM
To:
Subject: Nighthawks Together: Important Information

Dear UNG Nighthawks:

As we prepare for classes to begin on Monday, we want to share some important
information to help you know what to expect the first week of classes.

Courses

Our plans for fall semester have focused on providing an on-campus experience with health
and safety protocols in place. As a result, our courses this fall will be hybrid intensive. We
know that some students want fully face-to-face courses while others would like to have a
fully online schedule. We have been and will continue to be as flexible as possible for as
many people as possible; however, personnel and technology resources limit our ability to
offer every class in multiple modes concurrently. This is a fluid process, and the drop-add
period may present opportunities for you to work toward your preferred schedule. Also,
please note that since March, more than 500 additional faculty have received training in the
delivery of fully online courses, and this will result in a more robust online course
experience for students.

Class Meetings

Many face-to-face and hybrid courses will be conducted remotely for the first class meeting,
but some classes will meet face-to-face as scheduled. Monitor your UNG email for
instructions from your instructor. You may also go to your D2L course section for
information about when to come to campus for hybrid classes. The D2L platform will open
the first day of class. If you add a class during drop-add, D2L will not update until the
following day, so you may want to email the faculty member for course details.
Instructions for accessing D2L

Technology Requirements

Because all courses will have some online component this semester, including final exams,
you should have access to a computer with audio and video capability and internet access
to fully participate in courses and to be able to do testing. Laptops are available
for loan through Information Technology
or for purchase through the

UNG Bookstore
. Also, we have enhanced Wi-Fi capacity and
outdoor access points
across our campuses for your convenience.

Student Support

We know that many students may be facing challenges this semester, and UNG has
resources available
to support you. In particular, if you are at higher risk for severe illness with COVID-19 and
need academic accommodations, please contact
Student Disability Services
for assistance. Additionally, the Dean of Students Office for each campus can help connect
you with the resources to support your success at UNG.

Health and Safety Information

Please take a few minutes to
complete this training module
to be aware of the many
safety precautions
being taken by the university and to understand your responsibility to abide by university
and public health guidance to ensure the health and safety of the UNG community.

While this semester will be unlike any we have ever experienced, careful planning has gone
into preparing the campus for the return of students and we remain committed to your
success. We appreciate your support and patience as we begin the semester, and we
encourage you to check the

university’s Nighthawks Together website
regularly for new information.

Sincerely,

Dr. Bonita C. Jacobs

President

Dr. Chaudron Gille

Provost and Senior Vice President for Academic Affairs

Dr. James Conneely

Vice President for Student Affairs and Enrollment Management

University of North Georgia
University of North Georgia
Email sent by Office of the President <president@ung.edu> to
Unsubscribe
The CampusGroups offices are located at 902 Broadway, New York, NY 10010.

From:
To:
Subject:
Date:
Attachments:

Mary Gowan
Chaudron Gille
Fwd: return to campus email stream from faculty
Saturday, August 8, 2020 3:13:25 PM
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Sigh.....
Sent from my iPhone
Begin forwarded message:

Date: August 8, 2020 at 2:47:00 PM EDT

Subject: Re: return to campus

-

Thanks to
for sharing the August 4 Ga Tech Town Hall and Joshua Weitz’s AJC opinion piece. I read
the piece and watched the very interesting Town Hall, presented by Weitz and Greg Gibson (hereafter
W&G). For readers in a hurry, here’s my nutshell take:
W&G’s innovative proposed Covid19 testing regime is supported by a mathematical model based
on academic research performed by Weitz and other very bright scientists. The research and model
have considerable academic value. However, as practical policy, the proposed regime is, at best,
superfluous and will likely inflict serious harm on individuals and GA Tech institutionally. This is
because the models do not account for all available data (especially that Georgia appears to be on
the downhill side of the herd immunity threshold), the RT-PCR testing technology cannot deliver
adequate accuracy, and the policy proposals assume away most predictable collateral damage.
For rationale supporting this view, read on.
The latest data and leading scholarship suggest that Georgia blew through the herd immunity threshold
(HIT) in mid-July. If you follow the yellow line in Figure 1, below, you can see GA “case” numbers—for what
they’re worth—crashing since July 11 (Figure 1).

Figure 1. Source: GA DPH, August 7, 2020.
Recent studies have estimated the Covid19 herd immunity threshold (HIT) in the 10-25% range (e.g., Gomes
et al. 2020; Lewis 2020; Perets & Perets 2020). On August 7, Georgia DPH reported 209,004 cumulative
“confirmed” GA cases (https://tinyurl.com/spxgd39). The CDC projects that actual cases are 5-10X
[1]
confirmed cases. Weitz pegged the multiple at 5-10X on April 28. If 10X is the right multiple, Georgia’s
actual cases now approximate 209,004 x 10 ~ 2 million, about 20 percent of GA’s population. Yet, in the
Town Hall, W&G claim that Georgia is “almost entirely immunologically naïve.” (Town Hall Slide 4). How is
20 percent prevalence “naïve”?
If the CDC, Gomes, and Lewis are right—and data from other places suggests they are--GA is in the HIT
zone, where cases and deaths (with a bit of lag), should continue dropping without intervention (see

https://tinyurl.com/yygvhcx3). According to this model, nature is running its course; no tests or
interventions will help, but they may hurt.
How could W&G overlook Figure 1, omit the 10X multiple, and fail to address herd immunity in the Town
Hall? One possibility is what Robert Cialdini coined “consistency and commitment.” Weitz repeatedly refers
in reverential terms to the work that he, Gibson, and “many others” have done over “many months” to
develop “a large-scale, comprehensive [Covid19] testing system.” Gibson (at ~25:15) says “We decided
about [6 weeks] ago that this is what we had to do because the rates were going up and up.” Six weeks ago,
the rates were climbing. Now, they’re not. But Weitz and Gibson are so wedded to their testing machine
that they are no longer capable of objectively assessing how it interfaces with reality. They’re no longer
studying the machine; they’re a part of it or it’s a part of them.
During their Q&A segment (starting ~ 52:00), W&G guestimate the number of infectious “cases” (the “I” in
“SEIR”) that will be “imported” to GA Tech on the first day of class. They also discuss the R0 statistic. This
would have been a perfect time to talk about the SEIR model and the HIT. How many GA Tech students will
already be in the “S” and “R” compartments on Day 1? How might suppressing the spread of Covid19 delay
reaching the HIT by holding people in compartment “S” indefinitely? How many more “vulnerables” might
die as a result? W&G are silent.
Town Hall Outline
The W&G presentation (slides at https://tinyurl.com/y5lpdmtt) is divided into two parts. In regulatory
terminology, the first could be called “Covid19 risk findings,” and the second “proposed testing regime.”
In broad terms, W&G claim that Georgia’s Covid19 crisis is escalating and that returning to campus will
make things much worse, perhaps catastrophically. Therefore, per W&G, fall USG classes should be online
only and, if not, students, faculty, and staff should be “tested” every two weeks as part of a “surveillance”
regime while continuing distancing and masking.
However, Gibson notes that RT-PCR nasal swab tests are too slow, “extremely” invasive, and too dangerous
to test everyone at Tech every quarter, let alone every two weeks. To remedy this defect, W&G are rushing
forward a new, purportedly faster, less invasive, and safer saliva-sample RT-PCR test that so far lacks
emergency FDA approval. Through the town hall, W&G have raised expectations to the rafters, putting
pressure on Tech and FDA players to cut corners to “make it work” no matter what. Shades of Boeing 737
MAX.
Facts & Findings
Some of W&G’s findings contradict or omit key data points from Georgia and elsewhere. The most obvious
is the crashing GA case numbers discussed above in connection with Figure 1. Other examples follow but,
first, as context, nobody really knows how many of the “cases” that roll into Georgia’s so-called Covid19
“hospitalizations” and “deaths” have ever really been inhabited by the SARS-COV-2 virus. You read that
right.
Dr. Gibson guestimates that 48% of positive results from nasal swab RT-PCR tests are false, but he rightly
confesses that “nobody really knows” the RT-PCR “error rate” (presumably he means test specificity) on
which the false positive rate depends. This “nobody knows” admission is consistent with other sources,
including Dr. Stephen Bustin, a recognized expert on RT-PCR, who demonstrates that the problems go
beyond mere unknown false positives. To get a feel for the power and unreliability of RT-PCR, see Bustin’s
paper at https://onlinelibrary.wiley.com/doi/full/10.1111/eci.12801, and listen to Bustin’s interview by
David Crowe at https://tinyurl.com/yaxsbrf2 or Crowe’s more accessible distillation thereof at
https://tinyurl.com/yyva9x5o. As you consider reported Covid19 statistics, understand that most of them
are based on RT-PCR test results.
That said, for discussion purposes, let’s take RT-PCR numbers at face value. In his AJC piece, Weitz
deterministically declares:
This return [to campus] is unjustified. Georgia – like many other states – is experiencing a surge in
COVID-19 cases, hospitalizations, and fatalities. This surge will be intensified by bringing back
thousands, if not tens of thousands, of students to high-density campus life featuring dorms, dining
halls, classrooms, and parties.
Yet Georgia DPH plots of cases (Figure 1, above) and deaths (Figure 2, below) tell a very different story. New
“cases” figuratively fell off a cliff starting July 11. Daily deaths have been hovering since July 18 but appear
poised to follow cases over the cliff. Why would W&G not mention these easily accessible data? Why use
recorded (a.k.a. “reported) dates when date of onset and date of death are more accurate?

Figure 2
W&G make no attempt to reconcile their findings or policy recommendations with contradictory research
and data from outside the U.S. Example: Sweden (no masking), Japan (universal masking), and Australia
(draconian lockdowns), are missing from W&G’s discussion. So are observational studies like Christian
Bjørnskov’s, that find weak or insignificant association between lock-down policies and Covid19
[2]
mortality.
Sweden—which has never even encouraged masking--has a population roughly equivalent to Georgia’s.
Sweden’s cases and deaths plots appear in Figures 3 and 4, showing a 7-day moving average deaths per day
= 1.
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Figure 4
The case spike in Japan—where masks have been a cultural norm for decades if not centuries—also goes
unmentioned by W&G.
Daily New Cases in Japan
Daily New
C.11'1.L4
P~•

,~
~
IQ

i\Ses

n...,

O;n.aiiH af O 00 GMT-D

,ooo

u

:,,.

~ ,soo

2

i.C: ,ooo
0
0

u

~

~

"

,oo
Q

Figure 5
And then there’s Australia, the ultimate in lock-down performance, where cases have been climbing rapidly
since late June.
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A valid scientific model that attempts to predict Covid19 behavior should account for data that appear to
contradict the narrative that lockdowns and masking suppress the spread of Covid19. Yet W&G give no

indication that their model attempts to do so.
Proposed Testing Regime
W&G’s proposed regime is based on incomplete data, selective disregard of elements of the SEIR model,
and misplaced faith in RT-PCR testing. Georgia’s reported decline in “cases” makes the regime unnecessary,
but issues would remain even if it were needed.
We can hope that the new saliva-sample PCR test wins emergency FDA approval. But even if it does, it will
likely be less accurate than the nasal swab, whose positives are false at least half the time. To account for
this known error, the W&G testing protocol requires that an initial positive be confirmed by a second before
Tech will “isolate” the subject. Yet, assuming the statistical independence of two positive tests, the false
positive rate after the second test would still be 0.50 x 0.50 = 25%. And Tech plans to “isolate” anyone with
two positives, meaning that 25% of those isolated will not be infected.
Importantly, W&G’s regime largely fails to recognize or mitigate the collateral damage inflicted by
lockdowns and testing. Like so many modelers before them, W&G use a one-sided loss function focused
solely on direct medical outcomes from Covid19 itself. Others, however, have considered the broader
picture. By one estimate, lockdowns and knock-on effects had already killed 40,340 Americans by July 18
(https://twitter.com/kylamb8/status/1290456249012805632). On these casualties of regulation, W&G are
silent.
Conclusion
W&G misread current Georgia Covid19 trends, fail to account for data and research that contradicts their
model, act as if no competing models exist, and fail to account for deaths and other collateral damage
inflicted by lock-down policies and proposed testing regime.
Perhaps most importantly, six or more weeks ago, W&G shifted from scholarship to advocacy. They no
longer possess the scientific skepticism required to opine on the validity of their model and proposed
testing regime. In financial auditing terms, they lack independence. But not to worry. W&G have invited the
USG to join their quest for a Holy Grail of Covid19. Fortunately, it appears that we’ve already got one. It’s
called “herd immunity.” (https://www.youtube.com/watch?v=GYcopzJ-T9w).
Enjoy the rest of your weekend!

•
[1]

[2]

https://tinyurl.com/y48se6mu
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3665588
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Sent: Wednesday, August 5, 2020 3:46 PM

Subject: Re: return to campus

I want to thank everyone who responded to my initial email. When I sent the email, I promised
myself that I would not "reply all" until Tuesday or Wednesday of this week. If you responded to me
individually, I hope I already replied to you – if I missed someone, thank you for your perspective on
the concerns/questions I mentioned. I know not everyone agrees with me, but that is part of the
reason I wanted to send the email in the first place - and it certainly has resulted in some good
discussion (just most of it not "reply all").
Given the number of people who seem to be interested in more information, I want to share a
couple of items that came to my attention since the initial email (and then I do not intend to “reply
all” going forward).
1. Regarding the risk assessment tool I referenced, the question was raised, “What does it matter

whether one "positive individual" is present?” Of course we are concerned most about lasting
harm from the virus, but the simple answer is that what causes that very harm is COVID-19 mainly
spreading through close contact with people who are infected with the virus.

For a much more eloquent answer, here is an editorial published on Monday from Dr. Joshua
Weitz, Professor and Director of the Interdisciplinary PhD in Quantitative Biosciences at
Georgia Tech and a driving force behind the assessment tool. He and another Georgia Tech
professor held an open town hall just yesterday that I promise is worth an hour of your time,
even though it focuses on Georgia Tech. Among items mentioned in the town hall were the
importance of initial testing and retesting whole campus communities weekly. They mentioned
the SEIR model that was also mentioned in our discussion. Maybe some of you already knew
this, but I found it interesting that SEIR stands for susceptible-exposed-infectiousremoved/recovered; the “removed” part depends crucially on testing, i.e. removing someone
who is infected from the community reduces spread. Georgia Tech is planning surveillance
testing of approximately 1300 a day, UGA has mentioned 300 a day – UNG evidently has plans
for 0 surveillance testing. (By the way, our neighbor Alabama is reportedly using CARES money
for ramping up testing at state universities.)
2. I gather that a big question for a lot of folks with the decision-making process is that we would

like to know what factors are shaping the decision and how risk is being assessed. I’m not
suggesting that there is anything we can do about the following, but it may be helpful in
shedding light on one factor affecting the decision to reopen. A recently-publicized open
records request resulted in this document being available, highlighting the legal pressure that
Corvias (the private company that has a private-public partnership with USG to develop,
construct, manage and maintain student housing at nine campuses across Georgia) has
exerted on the Board of Regents (BOR).
Quick summary if you don’t want to read the document or research on your own: Corvias
indicated legal action if BOR unilaterally puts into effect policy that reduces student housing
capacity, gives refunds, or allows for housing contract cancellation across USG campuses, so if
the BOR takes any of those actions, it is done at BOR’s financial/legal risk. By not taking those
unilateral actions, who assumes any associated risk? Certainly not the private company that
profits off of student housing and the BOR avoids the risk of legal action from Corvias – the risk
falls squarely on the students in student housing and anyone in close contact with those
students. And yes, UNG is one of the universities – Corvias maps their “higher education
partnerships” here (scroll down for map).
3. I realize public trust in reporting of COVID statistics is an issue right now. I actually thought that

this issue was mainly with underreporting, rather than overreporting. Maybe it’s because I’ve
always had a hard time with cognitive dissonance, but I have a hard time ignoring the letter
from 2100 Georgia healthcare professionals sent to Governor Kemp on Friday. I also have a
hard time ignoring those family and friends who have already been personally affected by
COVID. I mentioned the staff member at UGA who passed away in my initial email. I hesitate to
even mention this, but I think it is important - since my initial email, I unfortunately became
aware of Dr. Tim Pearson, Director of the School of Accountancy at Georgia Southern
University, passing away due to COVID complications. Some of you may have known him, as I
gather he was fairly well-known in Georgia accounting circles. I cannot imagine if one of my
students would become sick and even pass away because of attending one of my class
meetings. How do you handle that? I really hope that we (MCCB, UNG, USG) have some kind of
plan if that does happen.

Thanks for reading - and take care,

-

-

Sent: Sunday, August 2, 2020 5:08 PM

Subject: Re: return to campus

Some have been disappointed that the USG presidents didn’t make a collective response to the BOR
and Chancelor based on, oh, let’s say science.

-

Sent: Sunday, August 2, 2020 4:57 PM

Subject: Re: return to campus

--

I believe these decisions are made by the BOR. Our administration has been given their
“marching orders” and neither they nor we have a real say in making these decisions. For better or
worse we all have to follow as they say. As to your question I am sure the answer is no. I would think
they rarely interact with faculty or students.

Sent: Sunday, August 2, 2020 12:56 PM

Subject: Re: return to campus

Are the leaders who are making decisions about faculty and students returning to the classroom
amidst the worsening coronavirus pandemic working in a similar environment?

--

Sent: Saturday, August 1, 2020 2:32 PM

Subject: RE: return to campus

-

Thank you
for being the first to voice concerns that I’m sure many of us share. Given the
contentious and charged nature of this subject, I’m hesitant to join in, but your brave post has inspired
me to respond. For what it’s worth, I don’t think you’re crazy J, far from it.
Maybe it’s because I work in an environment with respected and credentialed “content experts”,
but I have heavy respect for and trust and confidence in experts. In an infectious disease pandemic, the
experts are infectious disease specialists, epidemiologists, research scientists, virologists, etc. If experts
from the likes of the Harvard Global Health Institute, John Hopkins, and the CDC look at our region’s
reported metrics regarding the rising daily cases, positive test rates, death rates, ICU capacity, etc. and
are alarmed- that’s enough for me to be alarmed too. Very.
Given that:
·         COVID in Georgia is far more present now than it was when we shut down in March and shows no
sustained signs of flattening;
·         Available space in hospitals (beds, ICU space, etc.) in Georgia is on the decline (necessitating the
reopening of the World Congress Center to treat COVID patients);
·         Compliance with CDC mask-wearing recommendations in the south is tepid;
·         Widespread testing and contact tracing of students, faculty and staff is not currently on the menu
for the fall;
·         Emerging evidence suggests that infected individuals can suffer long-term effects from COVID
including ongoing neurological disease; scarring of the lungs and permanent heart disease, to name
a few;
·         We still know far too little, despite some progress, about how the COVID virus spreads;
·         COVID is a highly transmissible disease; and
·         College campuses, like cruise ships and summer camps, offer favorable conditions for the spread of
infectious diseases… Yes! I’m concerned too.
Professor Schulzke may be right, that the “probability of suffering lasting harm” will be minimal and
that I am putting misguided trust in metrics that are skewed and experts who are alarmists. I sincerely
hope he’s right, that we’ll all come out of this OK, but only time will tell. This is a novel virus, there are a
few knowns and many “known unknowns”. As such, for the time being, I think our best course is to trust
in the experts who have made the study of this subject their life’s work, to err on the side of caution, to
protect each other and our students as best we can by following the recommended CDC guidelines and
to encourage everyone else to do the same.

-

Best wishes for a safe and successful return to campus,

Sent: Friday, July 31, 2020 5:56 PM

Subject: Re: return to campus

Good luck

-

-

Sent: Friday, July 31, 2020 5:47 PM

Subject: Re: return to campus

-

Thanks for asking. I'm enthusiastically looking forward to holding class in person, though I would
prefer it without "face coverings." My enthusiasm, as explained below, is based on my understanding
of current data on local medical treatment facilities' capacities, the very low risk to nearly all UNG
faculty, staff, and students of contracting a serious case of "the virus," and epidemiology's widely
accepted SEIR model.
One of my favorite KPIs for this question is the ventilator use ratio at NGMC hospitals. I like vent
usage because it's a number that directly signals serious hospitalized Covid cases and can't be
manipulated. We should, however, bear in mind that the vent usage stat includes both Covid and

non-Covid patients.
The most recent data, from the NGHS (https://www.nghs.com/covid-19/latest-covid-19-data/),
appears in Table 1. The bottom line shows vent usage holding pretty steady where it was in mid May
when we were not even close to overwhelming available resources. I might start worrying if vent
usage spiked above 80%.
NGMC Hospitals and Long-Ter :m Care FadHties
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Table 1 - NGMC KPIs as of July 31, 2020
I don't pay much attention to "deaths," or "hospitalizations", or "confirmed positive cases." These
numbers are deliberately defined as "worst case" estimates by officials who--unlike millions of
ordinary Americans--suffer no negative consequences from publishing overly-pessimistic estimates.

For example, NGMC's 176 "confirmed positive cases" include an undisclosed number of patients with
few or no Covid symptoms who merely tested "positive" upon admission to the hospital for other
illness. As a related issue, with asymptomatic RT-PCR false-positive rates as high as 50-75%, the word
"confirmed" is a bit of an overstatement. More transparency around this number might improve
public trust. Pending better disclosure by NGHS, it's fair to assume that 25-75% of the NGMC 176 are
not being treated primarily or at all for Covid. If anyone on this list can offer verifiable insight on this
number, please share.
Going beyond hospital capacity to treat serious cases, the data strongly point to an extremely low
(and falling) probability of getting a serious case. In this regard, the Ga Tech COVID-19 Event Risk
Assessment Planning Tool is misnamed. It merely models "the estimated chance (0-100%) that at
least 1 COVID-19 positive individual will be present at an event in a county, given the size of the
event." What does it matter whether one "positive individual" is present? What we really care about
is the probability of suffering lasting harm from the SARS-COV-2 virus.
Beyond treatment capacity and probability of serious infection, surely our loss function should be
more inclusive. What about collateral damage inflicted by shut-down policies? Here's CDC Director
Robert Redfield on the shut-down driven spike in suicides among young people:
But there has been another cost that we’ve seen, particularly in high schools. We’re seeing,
sadly, far greater suicides now than we are deaths from COVID. We’re seeing far greater

deaths from drug overdose that are above excess that we had as background than we
are seeing the deaths from COVID. So this is why I keep coming back for the overall social
being of individuals, is let’s all work together and find out how we can find common ground
to get these schools open in a way that people are comfortable and their safe. And if there
is a need for investment and resources, just like there is a need for some of the
underprivileged children that are probably better served if they have certain comorbidities
to do homeschooling, they need the access to be able to have the computer and the
internet to do that.
So, I mean, the goal is to get all these kids back into education. I’d like to see the goal being
face-to-face education, five days a week, as when we get there, then we’ve got there for
those children that don’t have an underlying significant comorbidity that would preclude it.
And, hopefully, the states and the federal government will work together to see that the
resources to get these schools fully operational come to bear.*
If this is not persuasive, there's the epidemiological argument -- based on the compartmental "SEIR"
model -- that the virus will inexorably reach its herd immunity level (likely ~ 10-20%), no matter what
we do.** In fact, what we've done to "stop" it (more importantly, when we did it) may have caused
more deaths than if we had nothing or next to nothing.*** In short, you can run but you can't hide.
Whatever the argument, my sense is that it's high time that we get back to providing the service that
we, as an institution, agreed to provide. It's why we were hired. Let's do our part to stem the growing
tide of Covid-related suicide and other collateral damage incurred when we essentially (if partially)
walked off the job back in March. Working anywhere, any time, entails some risks. Covid19 is just
another one of those risks. I'm looking forward to on-campus instruction in the fall.
*https://www.buckinstitute.org/covid-webinar-series-transcript-robert-redfield-md/ (emphasis
added)
**https://www.medrxiv.org/content/10.1101/2020.07.15.20154294v1; https://www.nicholaslewis.org/whyherd-immunity-to-covid-19-is-reached-much-earlier-than-thought/
***https://www.nicholaslewis.org/when-does-government-intervention-make-sense-for-covid-19/
Warm regards,

•
UNG
Sent: Friday, July 31, 2020 10:56 AM

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the
pandemic, economy, etc. I apologize for the lengthy email, and please consider this fair warning – if
you are not interested in thinking about/discussing UNG’s return to the classroom right now, feel
free to delete the email and not read the following. Also, a disclaimer: this is not an “official” email in
any sense on behalf of MCCB, UNG, or anyone else; I simply am looking to get some feedback from
colleagues and maybe that starts some discussion that we would not have otherwise. (If you would
like to share this with other UNG colleagues that did not receive this, please feel free to do so.)

I have been thinking a lot about our planned return to the classroom at UNG. A big part of the reason
I am writing is I feel frustrated that I do not have the communication with everyone around me
(students, staff, faculty) that I normally would have in-person, so I do not feel like I know very well
what other people are thinking about the scheduled return. I have appreciated the town halls from
both UNG and MCCB, but I decided to do two things this week to hopefully remedy that frustration a
bit: (1) survey students I have seen in class in recent semesters and (2) write this email. I want to
share my perspective on a couple of things before sharing some highlights from the surveyed
students; I hope this will get you thinking and possibly providing some feedback. And of course, just
as if we were discussing in-person, please feel free to tell me I’m crazy, you agree with me, or
anything in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID-19 new
cases and deaths, and some area hospitals are reporting no available critical care space and diverting
patients to other hospitals. In fact, according to the Georgia Department of Health, the entire region
where our Oconee campus is and where some students, faculty, and staff live has zero critical care
beds currently available (with a large population increase just around the corner for this region, in
Athens). According to news reports just yesterday, the Northeast Georgia Health system is at about
95% capacity and needing medicine and staff to keep up with the number of patients. Even more
specific to USG, there are also unfortunate reports this week of a 32-year-old systems and
maintenance employee at UGA passing away from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I hear
that UNG will not test us initially coming back to campus, will rely mainly on testing and contact
tracing systems that have been problematic across the state, and that we don’t have any set metrics
(number of cases, hospitalizations, or deaths) for how to decide if we move classes online in the case
of an outbreak. Furthermore, evidently not all other individuals in a class where someone is found to
be COVID-positive will be notified - the justification being that the individual might not have been in
"close contact" with the others. In economics, we talk a lot about cost vs. benefit analysis, where
decisions are guided by careful analysis of the related potential costs versus potential benefits. I will
not argue with anyone about the benefit of having face-to-face instruction; under normal
circumstances, I would much prefer to be in the classroom than conducting classes online. However,
are we actually fully considering the potential costs related to people getting sick and even dying, or
are we solely concentrated on "moving forward" no matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows seeing
the county-by-county estimated probability of encountering a COVID-positive individual in events of
different sizes. If you have not seen this, it might be worth your
time: https://covid19risk.biosci.gatech.edu/ In case you have not thought about it this way, I will give
two examples of the probabilities of encountering COVID-positive individuals in the classroom (this
obviously could be a student or faculty member). I am focusing on the Gainesville campus because
that is where I have taught 100% since starting at UNG in 2014; it happens to have the highest case
rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time given
classroom capacity guidelines. The current probability of encountering a COVID-positive individual in
an event size of 10 in Hall County is 0.41. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? 88% (If you’re checking me
on the math, I took the probability of not encountering a COVID-positive individual (0.59) and

considered the four meetings, so 0.59 raised to the 4th power, then subtract the answer from 1).
Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time given
classroom capacity guidelines. The current probability of encountering a COVID-positive individual in
an event size of 25 in Hall County is 0.74. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? Using a similar calculation
method as before, the answer is 93%.
I know we now have a rule about masks in campus buildings, but that does not change these
probabilities – I do not like these probabilities for myself or for my students. And this is just after
seeing all students from one class once in the classroom. Furthermore, we are not talking about a
brief interaction; we are talking about a university classroom, where we are generally talking in a
closed space for an extended amount of time. Are we OK with those probabilities for students,
faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines of “we
need to be back in the classroom because this is what students want.” I am not sure if students have
been asked about their opinions or concerns. I sent a request to answer a short survey to the
students I have seen in the classroom during 2019 and 2020. In three days, I heard from 145 of about
800 students who received the request, and here is a brief summary (if you would like more details
on this, please let me know – I would be happy to provide you with more information):
Students are concerned about health with the return to the classroom. 44% of respondents
were “very concerned” and 37% were “somewhat concerned,” while 6% were “neutral” and
13% were “not concerned at all.”
• Students would like to see classes fully online. To the question, “If you had the option to have
your classes fully online, would you prefer to have them fully online?” 48% responded “yes,”
18% “maybe,” 5% “not sure,” and 30% “no.”
• Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they understand,
43% said “somewhat” understand, and 41% said “no,” they do not understand the format.
• Students do not feel like they are being heard regarding the return to the classroom. To the
question, “Before this survey, did you feel like you have had a chance to ask questions and
express your opinion related to UNG returning to the classroom in Fall 2020?” 10% responded
“yes,” 29% “somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express questions/opinions” may
be the students’ responsibility, but it seems that these responses raise some questions about how
we are communicating and whether students are actually comfortable being back in the classroom.

•

One of my advisee’s comments in particular stuck out to me. He initially asked if any more online
sections might be available for courses, because he is scared to go to work and school given the
pandemic, especially given conditions in Hall County. He commented that he questions whether UNG
has the students’ best interests in mind. When I asked him if he would mind me sharing his
comments without including his name, he replied, “Absolutely! Go right ahead! You can use my
name if you want to. I want them to know that they are putting us in danger especially since we are
in Hall County. Make sure to use the part when I said I do not think they have our best interest at
heart because it’s serious, people are dying. I had two friends whose dad passed away from COVID19 just last month. Anyone can go at this point if they catch the virus.”
If you made it to the end of this email, thank you for taking the time. If you are asking yourself,
“What is the goal of the email?” here is a two-part answer:

1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion on
these issues is, especially if you have ideas/comments you would like to share as to how you
are approaching being back in the classroom and/or what you are telling your students about
their concerns.  
2. Potential action – if enough people share my concerns, shouldn’t we consider some type of
formal statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!
  

From:
To:
Subject:
Date:
Attachments:

Mary Gowan
Chaudron Gille
Fwd: return to campus
Sunday, August 2, 2020 5:20:37 PM
image002.png

Sent from my iPhone
Begin forwarded message:

Date: August 2, 2020 at 5:08:55 PM EDT

Subject: Re: return to campus
Some have been disappointed that the USG presidents didn’t make a collective response to the BOR
and Chancelor based on, oh, let’s say science.

-

Sent: Sunday, August 2, 2020 4:57 PM

Subject: Re: return to campus

--

I believe these decisions are made by the BOR. Our administration has been given their
“marching orders” and neither they nor we have a real say in making these decisions. For better or
worse we all have to follow as they say. As to your question I am sure the answer is no. I would think
they rarely interact with faculty or students.

Sent: Sunday, August 2, 2020 12:56 PM

Subject: Re: return to campus

Are the leaders who are making decisions about faculty and students returning to the classroom
amidst the worsening coronavirus pandemic working in a similar environment?

--

Sent: Saturday, August 1, 2020 2:32 PM

Subject: RE: return to campus

-

Thank you
for being the first to voice concerns that I’m sure many of us share. Given the
contentious and charged nature of this subject, I’m hesitant to join in, but your brave post has inspired
me to respond. For what it’s worth, I don’t think you’re crazy J, far from it.
Maybe it’s because I work in an environment with respected and credentialed “content experts”,
but I have heavy respect for and trust and confidence in experts. In an infectious disease pandemic, the
experts are infectious disease specialists, epidemiologists, research scientists, virologists, etc. If experts
from the likes of the Harvard Global Health Institute, John Hopkins, and the CDC look at our region’s
reported metrics regarding the rising daily cases, positive test rates, death rates, ICU capacity, etc. and
are alarmed- that’s enough for me to be alarmed too. Very.
Given that:
·         COVID in Georgia is far more present now than it was when we shut down in March and shows no
sustained signs of flattening;
·         Available space in hospitals (beds, ICU space, etc.) in Georgia is on the decline (necessitating the
reopening of the World Congress Center to treat COVID patients);
·         Compliance with CDC mask-wearing recommendations in the south is tepid;
·         Widespread testing and contact tracing of students, faculty and staff is not currently on the menu
for the fall;
·         Emerging evidence suggests that infected individuals can suffer long-term effects from COVID
including ongoing neurological disease; scarring of the lungs and permanent heart disease, to name
a few;
·         We still know far too little, despite some progress, about how the COVID virus spreads;
·         COVID is a highly transmissible disease; and
·         College campuses, like cruise ships and summer camps, offer favorable conditions for the spread of
infectious diseases… Yes! I’m concerned too.
may be right, that the “probability of suffering lasting harm” will be minimal and
that I am putting misguided trust in metrics that are skewed and experts who are alarmists. I sincerely
hope he’s right, that we’ll all come out of this OK, but only time will tell. This is a novel virus, there are a
few knowns and many “known unknowns”. As such, for the time being, I think our best course is to trust
in the experts who have made the study of this subject their life’s work, to err on the side of caution, to
protect each other and our students as best we can by following the recommended CDC guidelines and
to encourage everyone else to do the same.

-

Best wishes for a safe and successful return to campus,

Sent: Friday, July 31, 2020 5:56 PM

Subject: Re: return to campus

Good luck

-

-

Sent: Friday, July 31, 2020 5:47 PM

Subject: Re: return to campus

-

Thanks for asking. I'm enthusiastically looking forward to holding class in person, though I would
prefer it without "face coverings." My enthusiasm, as explained below, is based on my understanding
of current data on local medical treatment facilities' capacities, the very low risk to nearly all UNG
faculty, staff, and students of contracting a serious case of "the virus," and epidemiology's widely
accepted SEIR model.
One of my favorite KPIs for this question is the ventilator use ratio at NGMC hospitals. I like vent

usage because it's a number that directly signals serious hospitalized Covid cases and can't be
manipulated. We should, however, bear in mind that the vent usage stat includes both Covid and
non-Covid patients.
The most recent data, from the NGHS (https://www.nghs.com/covid-19/latest-covid-19-data/),
appears in Table 1. The bottom line shows vent usage holding pretty steady where it was in mid May
when we were not even close to overwhelming available resources. I might start worrying if vent
usage spiked above 80%.
NGIVICHosp ita ls and Long-Term Care Facilrties
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Table 1 - NGMC KPIs as of July 31, 2020
I don't pay much attention to "deaths," or "hospitalizations", or "confirmed positive cases." These
numbers are deliberately defined as "worst case" estimates by officials who--unlike millions of
ordinary Americans--suffer no negative consequences from publishing overly-pessimistic estimates.

For example, NGMC's 176 "confirmed positive cases" include an undisclosed number of patients with
few or no Covid symptoms who merely tested "positive" upon admission to the hospital for other
illness. As a related issue, with asymptomatic RT-PCR false-positive rates as high as 50-75%, the word
"confirmed" is a bit of an overstatement. More transparency around this number might improve
public trust. Pending better disclosure by NGHS, it's fair to assume that 25-75% of the NGMC 176 are
not being treated primarily or at all for Covid. If anyone on this list can offer verifiable insight on this
number, please share.
Going beyond hospital capacity to treat serious cases, the data strongly point to an extremely low
(and falling) probability of getting a serious case. In this regard, the Ga Tech COVID-19 Event Risk
Assessment Planning Tool is misnamed. It merely models "the estimated chance (0-100%) that at
least 1 COVID-19 positive individual will be present at an event in a county, given the size of the
event." What does it matter whether one "positive individual" is present? What we really care about
is the probability of suffering lasting harm from the SARS-COV-2 virus.
Beyond treatment capacity and probability of serious infection, surely our loss function should be
more inclusive. What about collateral damage inflicted by shut-down policies? Here's CDC Director
Robert Redfield on the shut-down driven spike in suicides among young people:

But there has been another cost that we’ve seen, particularly in high schools. We’re seeing,
sadly, far greater suicides now than we are deaths from COVID. We’re seeing far greater
deaths from drug overdose that are above excess that we had as background than we
are seeing the deaths from COVID. So this is why I keep coming back for the overall social
being of individuals, is let’s all work together and find out how we can find common ground
to get these schools open in a way that people are comfortable and their safe. And if there
is a need for investment and resources, just like there is a need for some of the
underprivileged children that are probably better served if they have certain comorbidities
to do homeschooling, they need the access to be able to have the computer and the
internet to do that.
So, I mean, the goal is to get all these kids back into education. I’d like to see the goal being
face-to-face education, five days a week, as when we get there, then we’ve got there for
those children that don’t have an underlying significant comorbidity that would preclude it.
And, hopefully, the states and the federal government will work together to see that the
resources to get these schools fully operational come to bear.*
If this is not persuasive, there's the epidemiological argument -- based on the compartmental "SEIR"
model -- that the virus will inexorably reach its herd immunity level (likely ~ 10-20%), no matter what
we do.** In fact, what we've done to "stop" it (more importantly, when we did it) may have caused
more deaths than if we had nothing or next to nothing.*** In short, you can run but you can't hide.
Whatever the argument, my sense is that it's high time that we get back to providing the service that
we, as an institution, agreed to provide. It's why we were hired. Let's do our part to stem the growing
tide of Covid-related suicide and other collateral damage incurred when we essentially (if partially)
walked off the job back in March. Working anywhere, any time, entails some risks. Covid19 is just
another one of those risks. I'm looking forward to on-campus instruction in the fall.
*https://www.buckinstitute.org/covid-webinar-series-transcript-robert-redfield-md/ (emphasis
added)
**https://www.medrxiv.org/content/10.1101/2020.07.15.20154294v1; https://www.nicholaslewis.org/whyherd-immunity-to-covid-19-is-reached-much-earlier-than-thought/
***https://www.nicholaslewis.org/when-does-government-intervention-make-sense-for-covid-19/
Warm regards,

•

UNG
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Sent: Friday, July 31, 2020 10:56 AM

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the
pandemic, economy, etc. I apologize for the lengthy email, and please consider this fair warning – if
you are not interested in thinking about/discussing UNG’s return to the classroom right now, feel
free to delete the email and not read the following. Also, a disclaimer: this is not an “official” email in
any sense on behalf of MCCB, UNG, or anyone else; I simply am looking to get some feedback from

colleagues and maybe that starts some discussion that we would not have otherwise. (If you would
like to share this with other UNG colleagues that did not receive this, please feel free to do so.)
I have been thinking a lot about our planned return to the classroom at UNG. A big part of the reason
I am writing is I feel frustrated that I do not have the communication with everyone around me
(students, staff, faculty) that I normally would have in-person, so I do not feel like I know very well
what other people are thinking about the scheduled return. I have appreciated the town halls from
both UNG and MCCB, but I decided to do two things this week to hopefully remedy that frustration a
bit: (1) survey students I have seen in class in recent semesters and (2) write this email. I want to
share my perspective on a couple of things before sharing some highlights from the surveyed
students; I hope this will get you thinking and possibly providing some feedback. And of course, just
as if we were discussing in-person, please feel free to tell me I’m crazy, you agree with me, or
anything in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID-19 new
cases and deaths, and some area hospitals are reporting no available critical care space and diverting
patients to other hospitals. In fact, according to the Georgia Department of Health, the entire region
where our Oconee campus is and where some students, faculty, and staff live has zero critical care
beds currently available (with a large population increase just around the corner for this region, in
Athens). According to news reports just yesterday, the Northeast Georgia Health system is at about
95% capacity and needing medicine and staff to keep up with the number of patients. Even more
specific to USG, there are also unfortunate reports this week of a 32-year-old systems and
maintenance employee at UGA passing away from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I hear
that UNG will not test us initially coming back to campus, will rely mainly on testing and contact
tracing systems that have been problematic across the state, and that we don’t have any set metrics
(number of cases, hospitalizations, or deaths) for how to decide if we move classes online in the case
of an outbreak. Furthermore, evidently not all other individuals in a class where someone is found to
be COVID-positive will be notified - the justification being that the individual might not have been in
"close contact" with the others. In economics, we talk a lot about cost vs. benefit analysis, where
decisions are guided by careful analysis of the related potential costs versus potential benefits. I will
not argue with anyone about the benefit of having face-to-face instruction; under normal
circumstances, I would much prefer to be in the classroom than conducting classes online. However,
are we actually fully considering the potential costs related to people getting sick and even dying, or
are we solely concentrated on "moving forward" no matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows seeing
the county-by-county estimated probability of encountering a COVID-positive individual in events of
different sizes. If you have not seen this, it might be worth your
time: https://covid19risk.biosci.gatech.edu/ In case you have not thought about it this way, I will give
two examples of the probabilities of encountering COVID-positive individuals in the classroom (this
obviously could be a student or faculty member). I am focusing on the Gainesville campus because
that is where I have taught 100% since starting at UNG in 2014; it happens to have the highest case
rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time given
classroom capacity guidelines. The current probability of encountering a COVID-positive individual in
an event size of 10 in Hall County is 0.41. So after seeing all of my students just once, what is the

likelihood of encountering a COVID-positive individual in that classroom? 88% (If you’re checking me
on the math, I took the probability of not encountering a COVID-positive individual (0.59) and
considered the four meetings, so 0.59 raised to the 4th power, then subtract the answer from 1).
Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time given
classroom capacity guidelines. The current probability of encountering a COVID-positive individual in
an event size of 25 in Hall County is 0.74. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? Using a similar calculation
method as before, the answer is 93%.
I know we now have a rule about masks in campus buildings, but that does not change these
probabilities – I do not like these probabilities for myself or for my students. And this is just after
seeing all students from one class once in the classroom. Furthermore, we are not talking about a
brief interaction; we are talking about a university classroom, where we are generally talking in a
closed space for an extended amount of time. Are we OK with those probabilities for students,
faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines of “we
need to be back in the classroom because this is what students want.” I am not sure if students have
been asked about their opinions or concerns. I sent a request to answer a short survey to the
students I have seen in the classroom during 2019 and 2020. In three days, I heard from 145 of about
800 students who received the request, and here is a brief summary (if you would like more details
on this, please let me know – I would be happy to provide you with more information):
Students are concerned about health with the return to the classroom. 44% of respondents
were “very concerned” and 37% were “somewhat concerned,” while 6% were “neutral” and
13% were “not concerned at all.”
• Students would like to see classes fully online. To the question, “If you had the option to have
your classes fully online, would you prefer to have them fully online?” 48% responded “yes,”
18% “maybe,” 5% “not sure,” and 30% “no.”
• Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they understand,
43% said “somewhat” understand, and 41% said “no,” they do not understand the format.
• Students do not feel like they are being heard regarding the return to the classroom. To the
question, “Before this survey, did you feel like you have had a chance to ask questions and
express your opinion related to UNG returning to the classroom in Fall 2020?” 10% responded
“yes,” 29% “somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express questions/opinions” may
be the students’ responsibility, but it seems that these responses raise some questions about how
we are communicating and whether students are actually comfortable being back in the classroom.

•

One of my advisee’s comments in particular stuck out to me. He initially asked if any more online
sections might be available for courses, because he is scared to go to work and school given the
pandemic, especially given conditions in Hall County. He commented that he questions whether UNG
has the students’ best interests in mind. When I asked him if he would mind me sharing his
comments without including his name, he replied, “Absolutely! Go right ahead! You can use my
name if you want to. I want them to know that they are putting us in danger especially since we are
in Hall County. Make sure to use the part when I said I do not think they have our best interest at
heart because it’s serious, people are dying. I had two friends whose dad passed away from COVID19 just last month. Anyone can go at this point if they catch the virus.”

If you made it to the end of this email, thank you for taking the time. If you are asking yourself,
“What is the goal of the email?” here is a two-part answer:
1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion on
these issues is, especially if you have ideas/comments you would like to share as to how you
are approaching being back in the classroom and/or what you are telling your students about
their concerns.  
2. Potential action – if enough people share my concerns, shouldn’t we consider some type of
formal statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!
  

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd
Fwd: return to campus: Faculty initiated conversation
Friday, July 31, 2020 1:38:14 PM

For awareness
Get Outlook for iOS
From: Mary Gowan <Mary.Gowan@ung.edu>
Sent: Friday, July 31, 2020 11:38:11 AM
To: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: return to campus: Faculty initiated conversation
Bonita and Chaudron,
Simply keeping you in the loop. This went to most of the MCCB and beyond from an
economics faculty member.
Mary

-

Sent: Friday, July 31, 2020 10:56 AM

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the
pandemic, economy, etc. I apologize for the lengthy email, and please consider this fair
warning – if you are not interested in thinking about/discussing UNG’s return to the classroom
right now, feel free to delete the email and not read the following. Also, a disclaimer: this is
not an “official” email in any sense on behalf of MCCB, UNG, or anyone else; I simply am
looking to get some feedback from colleagues and maybe that starts some discussion that we
would not have otherwise. (If you would like to share this with other UNG colleagues that did
not receive this, please feel free to do so.)
I have been thinking a lot about our planned return to the classroom at UNG. A big part of the
reason I am writing is I feel frustrated that I do not have the communication with everyone
around me (students, staff, faculty) that I normally would have in-person, so I do not feel like I
know very well what other people are thinking about the scheduled return. I have appreciated
the town halls from both UNG and MCCB, but I decided to do two things this week to
hopefully remedy that frustration a bit: (1) survey students I have seen in class in recent

semesters and (2) write this email. I want to share my perspective on a couple of things before
sharing some highlights from the surveyed students; I hope this will get you thinking and
possibly providing some feedback. And of course, just as if we were discussing in-person,
please feel free to tell me I’m crazy, you agree with me, or anything in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID19 new cases and deaths, and some area hospitals are reporting no available critical care
space and diverting patients to other hospitals. In fact, according to the Georgia Department
of Health, the entire region where our Oconee campus is and where some students, faculty,
and staff live has zero critical care beds currently available (with a large population increase
just around the corner for this region, in Athens). According to news reports just yesterday,
the Northeast Georgia Health system is at about 95% capacity and needing medicine and staff
to keep up with the number of patients. Even more specific to USG, there are also unfortunate
reports this week of a 32-year-old systems and maintenance employee at UGA passing away
from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I
hear that UNG will not test us initially coming back to campus, will rely mainly on testing and
contact tracing systems that have been problematic across the state, and that we don’t have
any set metrics (number of cases, hospitalizations, or deaths) for how to decide if we move
classes online in the case of an outbreak. Furthermore, evidently not all other individuals in a
class where someone is found to be COVID-positive will be notified - the justification being
that the individual might not have been in "close contact" with the others. In economics, we
talk a lot about cost vs. benefit analysis, where decisions are guided by careful analysis of the
related potential costs versus potential benefits. I will not argue with anyone about the benefit
of having face-to-face instruction; under normal circumstances, I would much prefer to be in
the classroom than conducting classes online. However, are we actually fully considering the
potential costs related to people getting sick and even dying, or are we solely concentrated on
"moving forward" no matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows
seeing the county-by-county estimated probability of encountering a COVID-positive individual
in events of different sizes. If you have not seen this, it might be worth your
time: https://covid19risk.biosci.gatech.edu/ In case you have not thought about it this way, I
will give two examples of the probabilities of encountering COVID-positive individuals in the
classroom (this obviously could be a student or faculty member). I am focusing on the
Gainesville campus because that is where I have taught 100% since starting at UNG in 2014; it
happens to have the highest case rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time
given classroom capacity guidelines. The current probability of encountering a COVID-positive

individual in an event size of 10 in Hall County is 0.41. So after seeing all of my students just
once, what is the likelihood of encountering a COVID-positive individual in that classroom?
88% (If you’re checking me on the math, I took the probability of not encountering a COVIDpositive individual (0.59) and considered the four meetings, so 0.59 raised to the 4th power,
then subtract the answer from 1).
Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time
given classroom capacity guidelines. The current probability of encountering a COVID-positive
individual in an event size of 25 in Hall County is 0.74. So after seeing all of my students just
once, what is the likelihood of encountering a COVID-positive individual in that classroom?
Using a similar calculation method as before, the answer is 93%.
I know we now have a rule about masks in campus buildings, but that does not change these
probabilities – I do not like these probabilities for myself or for my students. And this is just
after seeing all students from one class once in the classroom. Furthermore, we are not talking
about a brief interaction; we are talking about a university classroom, where we are generally
talking in a closed space for an extended amount of time. Are we OK with those probabilities
for students, faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines
of “we need to be back in the classroom because this is what students want.” I am not sure if
students have been asked about their opinions or concerns. I sent a request to answer a short
survey to the students I have seen in the classroom during 2019 and 2020. In three days, I
heard from 145 of about 800 students who received the request, and here is a brief summary
(if you would like more details on this, please let me know – I would be happy to provide you
with more information):
Students are concerned about health with the return to the classroom. 44% of
respondents were “very concerned” and 37% were “somewhat concerned,” while 6%
were “neutral” and 13% were “not concerned at all.”
• Students would like to see classes fully online. To the question, “If you had the option to
have your classes fully online, would you prefer to have them fully online?” 48%
responded “yes,” 18% “maybe,” 5% “not sure,” and 30% “no.”
• Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they
understand, 43% said “somewhat” understand, and 41% said “no,” they do not
understand the format.
• Students do not feel like they are being heard regarding the return to the classroom. To
the question, “Before this survey, did you feel like you have had a chance to ask
questions and express your opinion related to UNG returning to the classroom in Fall
2020?” 10% responded “yes,” 29% “somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express

•

questions/opinions” may be the students’ responsibility, but it seems that these responses
raise some questions about how we are communicating and whether students are actually
comfortable being back in the classroom.
One of my advisee’s comments in particular stuck out to me. He initially asked if any more
online sections might be available for courses, because he is scared to go to work and school
given the pandemic, especially given conditions in Hall County. He commented that he
questions whether UNG has the students’ best interests in mind. When I asked him if he
would mind me sharing his comments without including his name, he replied, “Absolutely! Go
right ahead! You can use my name if you want to. I want them to know that they are putting
us in danger especially since we are in Hall County. Make sure to use the part when I said I do
not think they have our best interest at heart because it’s serious, people are dying. I had two
friends whose dad passed away from COVID-19 just last month. Anyone can go at this point if
they catch the virus.”
If you made it to the end of this email, thank you for taking the time. If you are asking yourself,
“What is the goal of the email?” here is a two-part answer:
1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion
on these issues is, especially if you have ideas/comments you would like to share as to
how you are approaching being back in the classroom and/or what you are telling your
students about their concerns.  
2. Potential action – if enough people share my concerns, shouldn’t we consider some
type of formal statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!
  

From:
To:
Subject:
Date:

Bonita Jacobs
Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell; Richard Oates; Greg
Williams; Ellen Cormack
Fwd: SB 359 - Georgia COVID-19 Pandemic Business Safety Act
Monday, August 17, 2020 8:19:08 PM

FYI. This is privileged. Share only with those with a need to know. I’ll learn more on the
Chancellor’s call.
B.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Edward Tate <Edward.Tate@usg.edu>
Sent: Monday, August 17, 2020 5:17 PM
To: Dr. Angel Cabrera; Bonita Jacobs; Dr. Brendan Kelly; Dr. Brooks A. Keel; Dr. Chris
Markwood; Dr. Christopher Blake; Dr. David Bridges; Dr. Donald Green; Dr. Georj Lewis; Dr.
Ingrid Thompson-Sellers; Dr. Jann Joseph; Dr. Kirk Nooks; Dr. Kyle Marrero; Dr. Margaret
Venable; Dr. Mark Becker; Dr. Michelle Johnston; Dr. Neal Weaver; Dr. Pamela Whitten; Dr.
Paul Jones; Dr. Richard Carvajal; Dr. Robert Boehmer; Dr. Steve Dorman; Dr. Tim Hynes; Jere
Morehead; Kimberly Ballard-Washington; Marion Fedrick
Cc: Steve W. Wrigley; Tracey Cook; Tristan Denley; Teresa MacCartney; Ashley Jones; Sandra L.
Neuse; Shannon McGhee; Stuart Rayfield
Subject: Re: SB 359 - Georgia COVID-19 Pandemic Business Safety Act
Dear Presidents:
Following additional discussions, DOAS has decided not to issue guidance to state entities
regarding SB 359 as previously anticipated.
We can discuss this further during our scheduled call on Wednesday afternoon, or please feel free
for you or a member of your team to call me in advance if desired.
Best regards,
Edward
-Edward M. Tate
Vice Chancellor, Legal Affairs
Secretary, Board of Regents
University System of Georgia
404-786-2312 (m)

On Aug 14, 2020, at 12:20 PM, Edward Tate <Edward.Tate@usg.edu> wrote:
Dear Presidents,
On August 5, 2020, the Governor signed into law the “Georgia COVID-19 Pandemic
Business Safety Act“ (SB 359). The law limits potential COVID-19 related liability for a
broad range of entities, private and public. I have attached a copy of the bill that was enacted.
One provision of the law sets forth a specific warning notice to be placed on points of entry
regarding the limitations of liability as a result of the enactment of SB 359. This warning
notice shifts the assumption of risk to the person entering.
Following discussions with our liability insurer, the Department of Administrative Services
(“DOAS”), and the Office of the Attorney General, based on the the advice of the Office of
the Attorney General, DOAS will be issuing guidance to state entities to post warning notices
as set forth in the law. This guidance is expected as early as today, and I will provide it
following receipt.
The guidance will recommend that state entities provide the warning notice at points of entry
as set forth in the law. This is based on direction from the Office of the Attorney General.
Let me know if you have any questions, and please be on the lookout for the DOAS guidance
that I will provide once received.
Best regards,
Edward
-Edward M. Tate
Vice Chancellor, Legal Affairs
Secretary, Board of Regents
University System of Georgia
404-786-2312 (m)

<195211.pdf>

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Kate Maine
Fwd: Student Concerns regarding COVID
Wednesday, August 5, 2020 8:53:16 AM
student_covid_response.pdf

Kate,
I wanted to make you aware of this. I also wonder if additional messaging needs to go to
students either from your office or mine or jointly. I am aware that a few other universities
have given students a choice, but from what I have heard, West GA has had to walk back that
option. At Albany State they told the students they had a choice, but didn’t tell the faculty they
would have to deliver each class in multiple modes, from what I have heard, so that may end
up being disastrous. Fort Valley is offering choice, but they have also been able to equip all
classrooms for hyflex delivery, which we cannot. I am not aware of other universities offering
students choice, are you?
Chaudron
Get Outlook for iOS
From: John Leyba <John.Leyba@ung.edu>
Sent: Wednesday, August 5, 2020 8:34:37 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Student Concerns regarding COVID
Good Morning,
I thought that I would share the attached letter with both of you. This is coming from physics
students who wish to remain anonymous.
John
From: Patrick Bunton <Patrick.Bunton@ung.edu>
Sent: Tuesday, August 4, 2020 6:04 PM
To: Anota Ijaduola <Anota.Ijaduola@ung.edu>; Gregory Feiden <Gregory.Feiden@ung.edu>; John
Indergaard <John.Indergaard@ung.edu>; Johnny Yoon <Johnny.Yoon@ung.edu>; Lesley SimantonCoogan <Lesley.SimantonCoogan@ung.edu>; Mark Spraker <Mark.Spraker@ung.edu>; Robin
Webber <Robin.Webber@ung.edu>; Sarah Formica <Sarah.Formica@ung.edu>; Sonny Mantry
<Sonny.Mantry@ung.edu>; Thomas Vogel <Thomas.Vogel@ung.edu>; Al Walters
<Al.Walters@ung.edu>; Amanda Moffett <Amanda.Moffett@ung.edu>; Hoang Pham
<Hoang.Pham@ung.edu>; Nathan Harrison <Nathan.Harrison@ung.edu>; Redahegn Sileshi
<Redahegn.Sileshi@ung.edu>; Ted Forringer <Ted.Forringer@ung.edu>; Mary Hamby
<Mary.Hamby@ung.edu>
Cc: John Leyba <John.Leyba@ung.edu>
Subject: Student Concerns regarding COVID
Some faculty shared the attached student letter with me and asked me to share it with you. The
students wished to remain anonymous.

From:
To:
Subject:
Date:

Alyson Paul
Jenna Colvin; Kate Maine; Chaudron Gille; Thomas McCoy
Fwd: Student living with High Risk person in Fall 2020
Friday, July 10, 2020 6:11:24 PM

AllRelated to the earlier exchange regarding accommodationsWe are getting more of these requests to be moved online because of living with high risk
people. Sue Doyle-Portillo replied that the courses the student needs are being offered
through a hybrid modality only.
BIG question- does this student get referred to SDS? And, if so, how can/should SDS
accommodate the student?
Any thoughts?
Alyson
Sent from my iPhone
Begin forwarded message:
From: Dean of Students <Deanof.Students@ung.edu>
Date: July 10, 2020 at 11:48:25 AM EDT
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: FW: Student living with High Risk person in Fall 2020

From:
Sent: Friday, July 10, 2020 11:41 AM
To: Dean of Students <Deanof.Students@ung.edu>
Subject: Student living with High Risk person in Fall 2020

To the Dean of Students,
I hope this email reaches you well in these unprecedented times. I am greatly looking
forward to taking your classes this year, but I wanted to let you know about my
particular situation during the time of Covid-19. I myself am not high risk (although I
am deeply concerned about the implications of asymptomatic cases and the impact on
long-term health), however my husband is high risk because of several conditions. I
also have two small children who typically attend school in Athens (where we live), but
it is my goal to keep them home this year as data shows the spread of Coronavirus
could be exponential when children return to school. My husband works a very high

demand job from home, so it was advantageous for us when all UNG classes switched
to virtual last spring and I was able to care for and homeschool our children during the
day and study at night.
Although I absolutely adore in person classes and the connections I make with
professors and students as well as the learning environment in the classroom, my goal
is to have face to face interactions as little as possible this upcoming year by limiting my
time on campus. I understand that physical distancing with hybrid classes as well as
mandatory masks will decrease the spread, but there are other inherent risks when
bringing large student populations together in a myriad of ways. I hope I can work
together with my professors to find a good balance of interaction that provides for a
quality educational experience as well as the safety of knowing my children can be at
home and my husband can be less exposed.
I would appreciate any guidance that will help me with these aims. Thank you for your
time and consideration. Please let me know if I can provide any additional
information.
Be well,

Undergraduate Psychology Major at UNG-Gainesville

From:
To:
Subject:
Date:
Attachments:

Mac McConnell
Chaudron Gille
Fwd: Test Kits for UNG Students
Sunday, July 12, 2020 7:25:39 PM
FAQ-1.pdf
ATT00001.htm
FAQs-2.pdf
ATT00002.htm
FAQs-3.pdf
ATT00003.htm

Begin forwarded message:
From: Greg Williams <Greg.Williams@ung.edu>
Date: July 12, 2020 at 7:12:01 PM EDT
To: Mac McConnell <Mac.McConnell@ung.edu>, Kate Maine
<Kate.Maine@ung.edu>
Subject: Fwd: Test Kits for UNG Students
 Great news! I will follow-up with Carol.
Greg
Begin forwarded message:
From: Yolanda Carr <Yolanda.Carr@ung.edu>
Date: July 12, 2020 at 5:31:01 PM EDT
To: Carol Adams <Carol.Adams@ung.edu>, Greg Williams
<Greg.Williams@ung.edu>
Subject: FW: Test Kits for UNG Students


Greg,
Per DOE, we can use the funds to purchase test kits for our students.
Please work with Dr. Adams for details. As the Principal Investigator of
these finds, she will need to sign off on the request.
Let me know if I can be of further assistance.
Thanks.
Yolanda

From: HEERF <HEERF@ed.gov>
Sent: Sunday, July 12, 2020 11:22 AM
To: Yolanda Carr <Yolanda.Carr@ung.edu>
Subject: RE: Test Kits for UNG Students
Yolanda,
You may use funds for that. I have attached FAQs to provide additional
guidance. You should also reach out to your assigned Program Officer for
this award as well.
Best,
HEERF

From: Yolanda Carr <Yolanda.Carr@ung.edu>
Sent: Friday, July 10, 2020 3:29 PM
To: HEERF <HEERF@ed.gov>
Subject: Test Kits for UNG Students
Hello,
We have the ability to offer rapid COVID-19 testing on our campuses using
our Student Health Services Centers equipment and staff. These tests can
provide results within 15 minutes for positive cases. Any negative cases
would need to be sent to LabCorp for verification – which could take
several days. They are supportive of providing these tests at the
Gainesville and Dahlonega health clinics and other campuses as needed.
The only barrier UNG currently faces is funding to purchase and process
the test kits. The costs could be passed on to the students, but that could
total around $100 for some students if the tests must be sent to LabCorp
(only negative test results). Students can obtain free testing from DPH – if
they can get an appointment. Student Health Services staff estimate an
investment of $50,000 would give us the ability to offer around 1000 tests
during the fall semester with no costs being passed on to students.
Is it possible to use the CARES ACT funding (SIP) to purchase these tests
to assists in ensuring that students that are positive with the virus can be
identified quickly, and removed from the other students.
Thank you for your assistance.
Yolanda

From:
To:
Cc:
Subject:
Date:
Attachments:

Bonita Jacobs
Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell; Richard Oates; Greg
Williams
Ellen Cormack
Fwd: Testing Information and New CDC Guidance on Ending Isolation/Quarantine
Wednesday, July 22, 2020 4:27:09 PM
Test Options FINAL DRAFT.pptx

Greg and Kate,
Let us know your thoughts.
Bonita
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Stuart Rayfield <Stuart.Rayfield@usg.edu>
Sent: Wednesday, July 22, 2020 4:16:55 PM
To: Dr. Angel Cabrera <Angel.Cabrera@gatech.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Dr.
Brendan Kelly <bkelly@westga.edu>; Dr. Brooks A. Keel <bkeel@augusta.edu>; Dr. Chris Markwood
<markwood_chris@columbusstate.edu>; Dr. Christopher Blake <christopher.blake@mga.edu>; Dr.
David Bridges <dbridges@abac.edu>; Dr. Donald Green <dgreen@highlands.edu>; Dr. Georj Lewis
<glewis@atlm.edu>; Dr. Ingrid Thompson-Sellers <ingrid.sellers@sgsc.edu>; Dr. Jann Joseph
<jljoseph@ggc.edu>; Dr. Kirk Nooks <presidentnooks@gordonstate.edu>; Dr. Kyle Marrero
<kmarrero@georgiasouthern.edu>; Dr. Margaret Venable <mvenable@daltonstate.edu>; Dr. Mark
Becker <mbecker@gsu.edu>; Dr. Michelle Johnston <mjohnston@ccga.edu>; Dr. Neal Weaver
<neal.weaver@gsw.edu>; Dr. Pamela Whitten <pwhitten@kennesaw.edu>; Dr. Paul Jones
<jonesp@fvsu.edu>; Dr. Richard Carvajal <rcarvajal@valdosta.edu>; Dr. Robert Boehmer
<bboehmer@ega.edu>; Dr. Steve Dorman <steve.dorman@gcsu.edu>; Dr. Tim Hynes
<thomashynes@mail.clayton.edu>; Jere Morehead <president@uga.edu>; Kimberly BallardWashington <Washingtonk@savannahstate.edu>; Marion Fedrick <marion.fedrick@asurams.edu>
Cc: Steve W. Wrigley <Steve.Wrigley@usg.edu>; Teresa MacCartney
<Teresa.MacCartney@usg.edu>; Tristan Denley <Tristan.Denley@usg.edu>; Tracey Cook
<Tracey.Cook@usg.edu>; Edward Tate <Edward.Tate@usg.edu>; Ashley Jones
<Ashley.Jones@usg.edu>; John Fuchko <John.Fuchko@usg.edu>
Subject: Testing Information and New CDC Guidance on Ending Isolation/Quarantine

Presidents,
Attached you will find information related to testing options John Fuchko referenced on the
presidents’ call.

If your institution is interested in any of these options, we are looking to assist in purchasing as
a system for efficiency. For an initial purchase of any of these options, please let John Fuchko
know which test(s) you want to purchase and how many of each by Monday, July 27th.
Please let John or me know if you have any questions.
Thanks,
Stuart

From:
To:
Subject:
Date:

Bonita Jacobs
Kate Maine; Greg Williams; Mac McConnell; Chaudron Gille
Fwd: Urgent Letter of Concern from Georgia Tech Faculty
Tuesday, July 14, 2020 6:36:22 AM

Fyi.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Ashley Jones <Ashley.Jones@usg.edu>
Sent: Monday, July 13, 2020 7:51 PM
To: Dr. Angel Cabrera; Bonita Jacobs; Dr. Brendan Kelly; Dr. Brooks A. Keel; Dr. Chris
Markwood; Dr. Christopher Blake; Dr. David Bridges; Dr. Donald Green; Dr. Georj Lewis; Dr.
Ingrid Thompson-Sellers; Dr. Jann Joseph; Dr. Kirk Nooks; Dr. Kyle Marrero; Dr. Margaret
Venable; Dr. Mark Becker; Dr. Michelle Johnston; Dr. Neal Weaver; Dr. Pamela Whitten; Dr.
Paul Jones; Dr. Richard Carvajal; Dr. Robert Boehmer; Dr. Steve Dorman; Dr. Tim Hynes; Jere
Morehead; Kimberly Ballard-Washington; Marion Fedrick
Cc: Steve W. Wrigley; Tristan Denley; Tracey Cook; Teresa MacCartney; Edward Tate
Subject: Fwd: Urgent Letter of Concern from Georgia Tech Faculty
Dear Presidents,
Please see below response from the Chancellor.
Best,
Ashley
Begin forwarded message:
From: Chancellor <chancellor@usg.edu>
Date: July 13, 2020 at 7:18:59 PM EDT
To: "jmurray@gatech.edu" <jmurray@gatech.edu>
Subject: Urgent Letter of Concern from Georgia Tech Faculty


Dear Dr. Murray,
Thank you for sharing the resolution. We certainly respect the perspective of our
faculty and welcome your comments, but I would like to clear up any misconceptions

about the actions taken to date. Extensive planning on each campus began in late
April, and we consult regularly with the Georgia Department of Public Health for its
guidance and direction. Below is an overview of how we have approached summer and
fall planning.
First, very early in April, the Board and I concluded we needed to plan for a return to
on-campus instruction for fall semester. While the transition to online went well
thanks to faculty, staff and students, clearly for many students it was an unsatisfying
experience.
To ensure the planning process included critical campus perspective, we created an
informal advisory group of four USG presidents, one from each sector, to help inform
the system’s decisions regarding its response to COVID-19. That group has met
regularly with me and with system staff. In addition, in April we established a separate
advisory group of five other USG presidents specifically to develop planning guidelines
for returning workforce to campuses and for returning to on-campus instruction in the
fall. This second group of presidents produced a 31-page document that we sent to all
campuses to guide their plan development.
Each campus prepared and submitted two plans, one for the phased-in return of the
workforce and the second for returning to on-campus instruction, the latter containing
three scenarios for fall semester: 1) on-campus instruction with social distancing and
other protective measures in place; 2) online only; 3) begin fall on-campus but shift to
online for an unspecified period of time.
The presidents were responsible for preparing these plans, relying on working groups
made up of campus constituents. The presidents selected the members of the working
groups which produced the plans submitted to the system office. The workforce plans
were due May 15, while the instructional plans were due May 26. Our office reviewed
these plans to ensure they complied with the guidelines, but each campus prepared its
own plan according to its unique circumstances and situations. Georgia Tech obviously
participated in both efforts, and President Cabrera’s office selected the members of its
working groups. Georgia Tech’s instructional plans are thorough, totaling more than
100 pages.
All of these documents are public, and Georgia Tech leadership should have provided
them if it did not. The plans address the key issues and stress the importance of health
and safety.
We have had weekly discussions with presidents to learn of issues and address any that
call for consistency across the system. Once the plans were in place, we have made it
clear to presidents that there are literally dozens and dozens of decisions to be made
on each campus to prepare to return to on-campus instruction, and they must make
these decisions at the institutional level as each has its own unique needs. The
decisions need to be aligned with the overall guidance and goals, including returning to
on-campus instruction, but campuses must engage at the individual classroom level, do

their own analysis and eventually decide each situation. President Cabrera and I have
had this conversation several times in recent weeks.
We have also urged campuses to communicate, communicate and communicate about
the steps they are taking and the ones ahead, and we are continuing to urge them to
do so, since we must all adjust as knowledge about the virus improves.
Finally, throughout the planning and decision-making process, we have consulted
regularly with the experts at the Georgia Department of Public Health. Commissioner
Kathleen Toomey has been extraordinarily accessible and helpful, even with the many
demands on her time. We communicate frequently, and members of the system office
speak with her and her staff regularly as well. Dr. Toomey has assigned a liaison from
her office to advise us. Conversations with DPH provided the basis for our guidelines to
campuses on testing and contact tracing. Campuses are making decisions about
testing, whether to provide their own, partner with an off-campus entity, rely on DPH,
or some combination thereof, and when and how to implement whatever approach
they select.
On contact tracing, DPH made it clear to us that as the state’s public health agency, it
would lead the contact tracing effort. Each campus has named a liaison to the local
public health office to ensure coordination.
We have also consulted with the Georgia National Guard officials leading the testing
and other COVID-19 responses, and USG institutions have participated in National
Guard training on cleaning and disinfecting facilities that have helped with enhanced
cleaning schedules at our facilities across the state. We continue to follow CDC and
DPH guidance, and as it evolves, our guidance will as well. We also receive information
from the Governor’s Task Force and, of course, must adhere to executive orders from
the Governor’s Office.
So there have been many voices informing our efforts, and rightly so. We receive input
on every side of the issue, as you can imagine, and as a public entity we welcome that
input. We will continue to rely on the public health professionals for advice and
direction as we adjust to the range of issues and challenges we face responding to
COVID-19.
In our state, the governing board sets the policies for the system and ensures
campuses comply with the applicable laws and policies, and will continue to do so.
Doing so helps ensure some consistency across all our colleges and universities. A
systemwide approach also supports equity and fairness for our students, faculty and
staff, allowing us and our institutions to share best practices across the state and be
financially efficient, a critical consideration at a time of budget reductions.
At the same time, campuses have been heavily involved in COVID-19 planning and are
now in the process of implementing the plans and making the many decisions at the
department level to offer on-campus instruction this fall. The delivery of this

instruction will certainly be different than last fall as accommodations are made for the
medically fragile and as institutions adapt to space and other conditions unique to each
campus.
We, like you, are determined to address the many challenges. We believe in the value
and importance to students of the on-campus experience. It is simply a richer, more
well-rounded educational experience. However, we are also committed to the
essential importance of health and safety, and are working hard to achieve both in an
on-campus setting, again, recognizing that the delivery of instruction this fall will be
different than in the past.
I urge you to reach out to the leadership at Georgia Tech to ensure timely receipt of
information and to offer assistance. We share your concerns about preserving health
and safety, but we must also offer the fullest possible educational experience to our
students. We are also a state entity, and it is important that we carry out our mission
to serve our state. I understand uncertainty is great, and that we live in anxious times.
I also believe that we in higher education are best suited to find the complex balance
needed to serve students in a safe environment, and believe we can do so despite the
challenges.
Thank you for your service to Georgia Tech.
All best,
Steve W. Wrigley
Chancellor

From: "Murray, Janet H" <jmurray@gatech.edu>
Date: July 4, 2020 at 8:27:13 PM EDT
To: Chancellor <chancellor@usg.edu>
Subject: Urgent Letter of Concern from Georgia Tech Faculty

CAUTION: This email originated from outside of the USG System Office.
Use caution replying or supplying information, clicking links or opening
attachments. If you suspect the message is fraudulent, contact the
Enterprise Service Center at 706-583-2001 or helpdesk@usg.edu.

Dr. Steve Wrigley
Chancellor
University System of Georgia
Dear Dr. Wrigley,
We are respectfully and urgently submitting the attached Statement
of Academic Faculty of Georgia Tech on the COVID-19 Crisis and

Fall 2020 Semester, which received over 750 signatures from Georgia
Tech faculty in two days for your consideration and response.
Sincerely,
Seth Marder
Regents Professor
Georgia Power Chair in Energy Efficiency
Professor of Chemistry and Materials Science and Engineering
Georgia Institute of Technology

Janet Murray
Associate Dean for Research
Ivan Allen College of Liberal Arts
Georgia Institute of Technology
Director
Digital Integrative Liberal Arts Center
dilac.iac.gatech.edu
Ivan Allen College Dean's Professor
Graduate Program in Digital Media https://dm.lmc.gatech.edu/
School of Literature, Communication, and Culture

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Kate Maine; Mac McConnell; Bonita Jacobs
Fwd: Where do I get my herd immunity card?
Sunday, August 9, 2020 4:01:12 PM
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For awareness.
Current conversations among some of our faculty.
Chaudron
Get Outlook for iOS
From: Mary Gowan <Mary.Gowan@ung.edu>
Sent: Sunday, August 9, 2020 3:57:25 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Where do I get my herd immunity card?

Sent: Sunday, August 9, 2020 3:47 PM

Subject: Re: Where do I get my herd immunity card?

Any county with a rate of over 100 per 100,000 is considered in the red zone (https://publicintegrity.org/health/coronavirus-and-inequality/exclusive-white-house-document-shows-18-states-in-coronavirus-red-zone-covid-19/) and should have shutdowns until community spread subsides. Here is
where we actually are:
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Today's data for the past two weeks (note: recent K-12 school openings will likely increase these numbers):
Hall County: 577.7 per 100,000
Lumpkin County: 301.8 per 100,000
Fannin County: 379.9 per 100,000
Forsyth County: 227.3 per 100,000
Oconee County: 230.0 per 100,000
Athens/Clarke County (UGA): 454.6 per 100,000
Herd immunity is not something we should be cheering for unless it is achieved with a vaccine. It would result in millions of Americans losing their lives. Here is what the Mayo Clinic says:
"Experts estimate that in the U.S., 70% of the population — more than 200 million people — would have to recover from COVID-19 to halt the epidemic. If many people become sick with COVID-19 at once, the health care system could quickly become overwhelmed. This
amount of infection could also lead to serious complications and millions of deaths, especially among older people and those who have chronic conditions." https://www.mayoclinic.org/diseases-conditions/coronavirus/in-depth/herd-immunity-and-coronavirus/art-20486808

Ill

Herd immunity and COVID-19 (coronavirus):
What you need to know - Mayo Clinic - Mayo
Clinic - Mayo Clinic
There are two paths to herd immunity for COVID-19 — vaccines and
infection.. Vaccines. A vaccine for the virus that causes COVID-19 would
be an ideal approach to achieving herd immunity. Vaccines create
immunity without causing illness or resulting complications.
www.mayoclinic.org

Stay at home as much as you can. If you are teaching hybrid then teach and leave if you can. Virtual office hours, online meetings, be wary in the restrooms. Wash your hands, social distancing at least six feet, wear a mask indoors, disinfect surfaces, and limit your exposure time indoors around
others. Opt for curbside delivery, takeout (wear a mask picking it up), or delivery for food. If you need to shop, go when it is not busy. We are in a global pandemic, and the American South is the epicenter at this time. Take care of yourselves. Ignore misinformation and disinformation. Listen to
the scientists, and only the scientists. Tune out social media, propaganda, and rumors. Protect yourselves and help each other.

-

Thanks! Take care.

Sent: Saturday, August 8, 2020 4:05 PM

Subject: Where do I get my herd immunity card?

--

When they take you to the ICU for Covid symptoms, just show your herd immunity card and they have to let you go. Don’t leave home without it!

Sent: Saturday, August 8, 2020 2:47 PM
Subject: Re: return to campus
Thanks to

for sharing the August 4 Ga Tech Town Hall and Joshua Weitz’s AJC opinion piece. I read the piece and watched the very interesting Town Hall, presented by Weitz and Greg Gibson (hereafter W&G). For readers in a hurry, here’s my nutshell take:

W&G’s innovative proposed Covid19 testing regime is supported by a mathematical model based on academic research performed by Weitz and other very bright scientists. The research and model have considerable academic value. However, as practical policy, the proposed regime is, at best, superfluous and
will likely inflict serious harm on individuals and GA Tech institutionally. This is because the models do not account for all available data (especially that Georgia appears to be on the downhill side of the herd immunity threshold), the RT-PCR testing technology cannot deliver adequate accuracy, and the policy
proposals assume away most predictable collateral damage.

For rationale supporting this view, read on.
The latest data and leading scholarship suggest that Georgia blew through the herd immunity threshold (HIT) in mid-July. If you follow the yellow line in Figure 1, below, you can see GA “case” numbers—for what they’re worth—crashing since July 11 (Figure 1).

Figure 1. Source: GA DPH, August 7, 2020.
Recent studies have estimated the Covid19 herd immunity threshold (HIT) in the 10-25% range (e.g., Gomes et al. 2020; Lewis 2020; Perets & Perets 2020). On August 7, Georgia DPH reported 209,004 cumulative “confirmed” GA cases (https://tinyurl.com/spxgd39). The CDC projects that actual cases are 5-10X
confirmed cases. Weitz pegged the multiple at 5-10X on April 28.[1] If 10X is the right multiple, Georgia’s actual cases now approximate 209,004 x 10 ~ 2 million, about 20 percent of GA’s population. Yet, in the Town Hall, W&G claim that Georgia is “almost entirely immunologically naïve.” (Town Hall Slide 4). How is 20
percent prevalence “naïve”?
If the CDC, Gomes, and Lewis are right—and data from other places suggests they are--GA is in the HIT zone, where cases and deaths (with a bit of lag), should continue dropping without intervention (see https://tinyurl.com/yygvhcx3). According to this model, nature is running its course; no tests or interventions
will help, but they may hurt.
How could W&G overlook Figure 1, omit the 10X multiple, and fail to address herd immunity in the Town Hall? One possibility is what Robert Cialdini coined “consistency and commitment.” Weitz repeatedly refers in reverential terms to the work that he, Gibson, and “many others” have done over “many months” to
develop “a large-scale, comprehensive [Covid19] testing system.” Gibson (at ~25:15) says “We decided about [6 weeks] ago that this is what we had to do because the rates were going up and up.” Six weeks ago, the rates were climbing. Now, they’re not. But Weitz and Gibson are so wedded to their testing machine
that they are no longer capable of objectively assessing how it interfaces with reality. They’re no longer studying the machine; they’re a part of it or it’s a part of them.
During their Q&A segment (starting ~ 52:00), W&G guestimate the number of infectious “cases” (the “I” in “SEIR”) that will be “imported” to GA Tech on the first day of class. They also discuss the R0 statistic. This would have been a perfect time to talk about the SEIR model and the HIT. How many GA Tech students
will already be in the “S” and “R” compartments on Day 1? How might suppressing the spread of Covid19 delay reaching the HIT by holding people in compartment “S” indefinitely? How many more “vulnerables” might die as a result? W&G are silent.
Town Hall Outline
The W&G presentation (slides at https://tinyurl.com/y5lpdmtt) is divided into two parts. In regulatory terminology, the first could be called “Covid19 risk findings,” and the second “proposed testing regime.”
In broad terms, W&G claim that Georgia’s Covid19 crisis is escalating and that returning to campus will make things much worse, perhaps catastrophically. Therefore, per W&G, fall USG classes should be online only and, if not, students, faculty, and staff should be “tested” every two weeks as part of a “surveillance”
regime while continuing distancing and masking.
However, Gibson notes that RT-PCR nasal swab tests are too slow, “extremely” invasive, and too dangerous to test everyone at Tech every quarter, let alone every two weeks. To remedy this defect, W&G are rushing forward a new, purportedly faster, less invasive, and safer saliva-sample RT-PCR test that so far lacks
emergency FDA approval. Through the town hall, W&G have raised expectations to the rafters, putting pressure on Tech and FDA players to cut corners to “make it work” no matter what. Shades of Boeing 737 MAX.
Facts & Findings
Some of W&G’s findings contradict or omit key data points from Georgia and elsewhere. The most obvious is the crashing GA case numbers discussed above in connection with Figure 1. Other examples follow but, first, as context, nobody really knows how many of the “cases” that roll into Georgia’s so-called
Covid19 “hospitalizations” and “deaths” have ever really been inhabited by the SARS-COV-2 virus. You read that right.
Dr. Gibson guestimates that 48% of positive results from nasal swab RT-PCR tests are false, but he rightly confesses that “nobody really knows” the RT-PCR “error rate” (presumably he means test specificity) on which the false positive rate depends. This “nobody knows” admission is consistent with other sources,
including Dr. Stephen Bustin, a recognized expert on RT-PCR, who demonstrates that the problems go beyond mere unknown false positives. To get a feel for the power and unreliability of RT-PCR, see Bustin’s paper at https://onlinelibrary.wiley.com/doi/full/10.1111/eci.12801, and listen to Bustin’s interview by David
Crowe at https://tinyurl.com/yaxsbrf2 or Crowe’s more accessible distillation thereof at https://tinyurl.com/yyva9x5o. As you consider reported Covid19 statistics, understand that most of them are based on RT-PCR test results.
That said, for discussion purposes, let’s take RT-PCR numbers at face value. In his AJC piece, Weitz deterministically declares:
This return [to campus] is unjustified. Georgia – like many other states – is experiencing a surge in COVID-19 cases, hospitalizations, and fatalities. This surge will be intensified by bringing back thousands, if not tens of thousands, of students to high-density campus life featuring dorms, dining halls, classrooms,
and parties.
Yet Georgia DPH plots of cases (Figure 1, above) and deaths (Figure 2, below) tell a very different story. New “cases” figuratively fell off a cliff starting July 11. Daily deaths have been hovering since July 18 but appear poised to follow cases over the cliff. Why would W&G not mention these easily accessible data? Why
use recorded (a.k.a. “reported) dates when date of onset and date of death are more accurate?

Figure 2
W&G make no attempt to reconcile their findings or policy recommendations with contradictory research and data from outside the U.S. Example: Sweden (no masking), Japan (universal masking), and Australia (draconian lockdowns), are missing from W&G’s discussion. So are observational studies like Christian
Bjørnskov’s, that find weak or insignificant association between lock-down policies and Covid19 mortality.[2]
Sweden—which has never even encouraged masking--has a population roughly equivalent to Georgia’s. Sweden’s cases and deaths plots appear in Figures 3 and 4, showing a 7-day moving average deaths per day = 1.

Daily New Cases in Sweden
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Figure 3
Daily New Deaths io Sweden

Figure 4
The case spike in Japan—where masks have been a cultural norm for decades if not centuries—also goes unmentioned by W&G.

Da~y New Cases in Japan

Figure 5
And then there’s Australia, the ultimate in lock-down performance, where cases have been climbing rapidly since late June.

Daily New Cases in Australia

A valid scientific model that attempts to predict Covid19 behavior should account for data that appear to contradict the narrative that lockdowns and masking suppress the spread of Covid19. Yet W&G give no indication that their model attempts to do so.
Proposed Testing Regime
W&G’s proposed regime is based on incomplete data, selective disregard of elements of the SEIR model, and misplaced faith in RT-PCR testing. Georgia’s reported decline in “cases” makes the regime unnecessary, but issues would remain even if it were needed.
We can hope that the new saliva-sample PCR test wins emergency FDA approval. But even if it does, it will likely be less accurate than the nasal swab, whose positives are false at least half the time. To account for this known error, the W&G testing protocol requires that an initial positive be confirmed by a second
before Tech will “isolate” the subject. Yet, assuming the statistical independence of two positive tests, the false positive rate after the second test would still be 0.50 x 0.50 = 25%. And Tech plans to “isolate” anyone with two positives, meaning that 25% of those isolated will not be infected.
Importantly, W&G’s regime largely fails to recognize or mitigate the collateral damage inflicted by lockdowns and testing. Like so many modelers before them, W&G use a one-sided loss function focused solely on direct medical outcomes from Covid19 itself. Others, however, have considered the broader picture. By
one estimate, lockdowns and knock-on effects had already killed 40,340 Americans by July 18 (https://twitter.com/kylamb8/status/1290456249012805632). On these casualties of regulation, W&G are silent.
Conclusion
W&G misread current Georgia Covid19 trends, fail to account for data and research that contradicts their model, act as if no competing models exist, and fail to account for deaths and other collateral damage inflicted by lock-down policies and proposed testing regime.
Perhaps most importantly, six or more weeks ago, W&G shifted from scholarship to advocacy. They no longer possess the scientific skepticism required to opine on the validity of their model and proposed testing regime. In financial auditing terms, they lack independence. But not to worry. W&G have invited the USG
to join their quest for a Holy Grail of Covid19. Fortunately, it appears that we’ve already got one. It’s called “herd immunity.” (https://www.youtube.com/watch?v=GYcopzJ-T9w).
Enjoy the rest of your weekend!

•

[1] https://tinyurl.com/y48se6mu
[2] https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3665588
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Sent: Wednesday, August 5, 2020 3:46 PM

Subject: Re: return to campus

I want to thank everyone who responded to my initial email. When I sent the email, I promised myself that I would not "reply all" until Tuesday or Wednesday of this week. If you responded to me individually, I hope I already replied to you – if I missed someone, thank you for your perspective on
the concerns/questions I mentioned. I know not everyone agrees with me, but that is part of the reason I wanted to send the email in the first place - and it certainly has resulted in some good discussion (just most of it not "reply all").
Given the number of people who seem to be interested in more information, I want to share a couple of items that came to my attention since the initial email (and then I do not intend to “reply all” going forward).
1. Regarding the risk assessment tool I referenced, the question was raised, “What does it matter whether one "positive individual" is present?” Of course we are concerned most about lasting harm from the virus, but the simple answer is that what causes that very harm is COVID-19 mainly spreading
through close contact with people who are infected with the virus.

For a much more eloquent answer, here is an editorial published on Monday from Dr. Joshua Weitz, Professor and Director of the Interdisciplinary PhD in Quantitative Biosciences at Georgia Tech and a driving force behind the assessment tool. He and another Georgia Tech professor held an
open town hall just yesterday that I promise is worth an hour of your time, even though it focuses on Georgia Tech. Among items mentioned in the town hall were the importance of initial testing and retesting whole campus communities weekly. They mentioned the SEIR model that was also
mentioned in our discussion. Maybe some of you already knew this, but I found it interesting that SEIR stands for susceptible-exposed-infectious-removed/recovered; the “removed” part depends crucially on testing, i.e. removing someone who is infected from the community reduces
spread. Georgia Tech is planning surveillance testing of approximately 1300 a day, UGA has mentioned 300 a day – UNG evidently has plans for 0 surveillance testing. (By the way, our neighbor Alabama is reportedly using CARES money for ramping up testing at state universities.)
2. I gather that a big question for a lot of folks with the decision-making process is that we would like to know what factors are shaping the decision and how risk is being assessed. I’m not suggesting that there is anything we can do about the following, but it may be helpful in shedding light on
one factor affecting the decision to reopen. A recently-publicized open records request resulted in this document being available, highlighting the legal pressure that Corvias (the private company that has a private-public partnership with USG to develop, construct, manage and maintain
student housing at nine campuses across Georgia) has exerted on the Board of Regents (BOR).
Quick summary if you don’t want to read the document or research on your own: Corvias indicated legal action if BOR unilaterally puts into effect policy that reduces student housing capacity, gives refunds, or allows for housing contract cancellation across USG campuses, so if the BOR takes
any of those actions, it is done at BOR’s financial/legal risk. By not taking those unilateral actions, who assumes any associated risk? Certainly not the private company that profits off of student housing and the BOR avoids the risk of legal action from Corvias – the risk falls squarely on the
students in student housing and anyone in close contact with those students. And yes, UNG is one of the universities – Corvias maps their “higher education partnerships” here (scroll down for map).
3. I realize public trust in reporting of COVID statistics is an issue right now. I actually thought that this issue was mainly with underreporting, rather than overreporting. Maybe it’s because I’ve always had a hard time with cognitive dissonance, but I have a hard time ignoring the letter from 2100
Georgia healthcare professionals sent to Governor Kemp on Friday. I also have a hard time ignoring those family and friends who have already been personally affected by COVID. I mentioned the staff member at UGA who passed away in my initial email. I hesitate to even mention this, but I
think it is important - since my initial email, I unfortunately became aware of
passing away due to COVID complications. Some of you may have known him, as I gather he was fairly well-known in Georgia
accounting circles. I cannot imagine if one of my students would become sick and even pass away because of attending one of my class meetings. How do you handle that? I really hope that we (MCCB, UNG, USG) have some kind of plan if that does happen.

-

Thanks for reading - and take care,

Sent: Sunday, August 2, 2020 5:08 PM

-

Subject: Re: return to campus

Some have been disappointed that the USG presidents didn’t make a collective response to the BOR and Chancelor based on, oh, let’s say science.

Sent: Sunday, August 2, 2020 4:57 PM

--

Subject: Re: return to campus

I believe these decisions are made by the BOR. Our administration has been given their “marching orders” and neither they nor we have a real say in making these decisions. For better or worse we all have to follow as they say. As to your question I am sure the answer is no. I would think
they rarely interact with faculty or students.

Sent: Sunday, August 2, 2020 12:56 PM

Subject: Re: return to campus

Are the leaders who are making decisions about faculty and students returning to the classroom amidst the worsening coronavirus pandemic working in a similar environment?

Sent: Saturday, August 1, 2020 2:32 PM

-

Subject: RE: return to campus
Thank you

for being the first to voice concerns that I’m sure many of us share. Given the contentious and charged nature of this subject, I’m hesitant to join in, but your brave post has inspired me to respond. For what it’s worth, I don’t think you’re crazy J, far from it.

Maybe it’s because I work in an environment with respected and credentialed “content experts”, but I have heavy respect for and trust and confidence in experts. In an infectious disease pandemic, the experts are infectious disease specialists, epidemiologists, research scientists, virologists, etc. If experts
from the likes of the Harvard Global Health Institute, John Hopkins, and the CDC look at our region’s reported metrics regarding the rising daily cases, positive test rates, death rates, ICU capacity, etc. and are alarmed- that’s enough for me to be alarmed too. Very.
Given that:

·         COVID in Georgia is far more present now than it was when we shut down in March and shows no sustained signs of flattening;
·         Available space in hospitals (beds, ICU space, etc.) in Georgia is on the decline (necessitating the reopening of the World Congress Center to treat COVID patients);
·         Compliance with CDC mask-wearing recommendations in the south is tepid;
·         Widespread testing and contact tracing of students, faculty and staff is not currently on the menu for the fall;
·         Emerging evidence suggests that infected individuals can suffer long-term effects from COVID including ongoing neurological disease; scarring of the lungs and permanent heart disease, to name a few;
·         We still know far too little, despite some progress, about how the COVID virus spreads;
·         COVID is a highly transmissible disease; and
·         College campuses, like cruise ships and summer camps, offer favorable conditions for the spread of infectious diseases… Yes! I’m concerned too.

--

may be right, that the “probability of suffering lasting harm” will be minimal and that I am putting misguided trust in metrics that are skewed and experts who are alarmists. I sincerely hope he’s right, that we’ll all come out of this OK, but only time will tell. This is a novel virus, there are a
few knowns and many “known unknowns”. As such, for the time being, I think our best course is to trust in the experts who have made the study of this subject their life’s work, to err on the side of caution, to protect each other and our students as best we can by following the recommended CDC guidelines and
to encourage everyone else to do the same.

-

Best wishes for a safe and successful return to campus,

Sent: Friday, July 31, 2020 5:56 PM

-

Subject: Re: return to campus

Good luck

Sent: Friday, July 31, 2020 5:47 PM

-

Subject: Re: return to campus

Thanks for asking. I'm enthusiastically looking forward to holding class in person, though I would prefer it without "face coverings." My enthusiasm, as explained below, is based on my understanding of current data on local medical treatment facilities' capacities, the very low risk to nearly all UNG
faculty, staff, and students of contracting a serious case of "the virus," and epidemiology's widely accepted SEIR model.
One of my favorite KPIs for this question is the ventilator use ratio at NGMC hospitals. I like vent usage because it's a number that directly signals serious hospitalized Covid cases and can't be manipulated. We should, however, bear in mind that the vent usage stat includes both Covid and non-

Covid patients.
The most recent data, from the NGHS (https://www.nghs.com/covid-19/latest-covid-19-data/), appears in Table 1. The bottom line shows vent usage holding pretty steady where it was in mid May when we were not even close to overwhelming available resources. I might start worrying if vent
usage spiked above 80%.
NGMCHospllalsandLong•TermCar
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Table 1 - NGMC KPIs as of July 31, 2020
I don't pay much attention to "deaths," or "hospitalizations", or "confirmed positive cases." These numbers are deliberately defined as "worst case" estimates by officials who--unlike millions of ordinary Americans--suffer no negative consequences from publishing overly-pessimistic estimates.
For example, NGMC's 176 "confirmed positive cases" include an undisclosed number of patients with few or no Covid symptoms who merely tested "positive" upon admission to the hospital for other illness. As a related issue, with asymptomatic RT-PCR false-positive rates as high as 50-75%, the
word "confirmed" is a bit of an overstatement. More transparency around this number might improve public trust. Pending better disclosure by NGHS, it's fair to assume that 25-75% of the NGMC 176 are not being treated primarily or at all for Covid. If anyone on this list can offer verifiable insight
on this number, please share.
Going beyond hospital capacity to treat serious cases, the data strongly point to an extremely low (and falling) probability of getting a serious case. In this regard, the Ga Tech COVID-19 Event Risk Assessment Planning Tool is misnamed. It merely models "the estimated chance (0-100%) that at least
1 COVID-19 positive individual will be present at an event in a county, given the size of the event." What does it matter whether one "positive individual" is present? What we really care about is the probability of suffering lasting harm from the SARS-COV-2 virus.
Beyond treatment capacity and probability of serious infection, surely our loss function should be more inclusive. What about collateral damage inflicted by shut-down policies? Here's CDC Director Robert Redfield on the shut-down driven spike in suicides among young people:
But there has been another cost that we’ve seen, particularly in high schools. We’re seeing, sadly, far greater suicides now than we are deaths from COVID. We’re seeing far greater deaths from drug overdose that are above excess that we had as background than we are seeing the
deaths from COVID. So this is why I keep coming back for the overall social being of individuals, is let’s all work together and find out how we can find common ground to get these schools open in a way that people are comfortable and their safe. And if there is a need for investment and
resources, just like there is a need for some of the underprivileged children that are probably better served if they have certain comorbidities to do homeschooling, they need the access to be able to have the computer and the internet to do that.
So, I mean, the goal is to get all these kids back into education. I’d like to see the goal being face-to-face education, five days a week, as when we get there, then we’ve got there for those children that don’t have an underlying significant comorbidity that would preclude it. And, hopefully,
the states and the federal government will work together to see that the resources to get these schools fully operational come to bear.*
If this is not persuasive, there's the epidemiological argument -- based on the compartmental "SEIR" model -- that the virus will inexorably reach its herd immunity level (likely ~ 10-20%), no matter what we do.** In fact, what we've done to "stop" it (more importantly, when we did it) may have
caused more deaths than if we had nothing or next to nothing.*** In short, you can run but you can't hide.
Whatever the argument, my sense is that it's high time that we get back to providing the service that we, as an institution, agreed to provide. It's why we were hired. Let's do our part to stem the growing tide of Covid-related suicide and other collateral damage incurred when we essentially (if
partially) walked off the job back in March. Working anywhere, any time, entails some risks. Covid19 is just another one of those risks. I'm looking forward to on-campus instruction in the fall.
*https://www.buckinstitute.org/covid-webinar-series-transcript-robert-redfield-md/ (emphasis added)
**https://www.medrxiv.org/content/10.1101/2020.07.15.20154294v1; https://www.nicholaslewis.org/why-herd-immunity-to-covid-19-is-reached-much-earlier-than-thought/
***https://www.nicholaslewis.org/when-does-government-intervention-make-sense-for-covid-19/
Warm regards,

•
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Sent: Friday, July 31, 2020 10:56 AM

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the pandemic, economy, etc. I apologize for the lengthy email, and please consider this fair warning – if you are not interested in thinking about/discussing UNG’s return to the classroom right now, feel free to
delete the email and not read the following. Also, a disclaimer: this is not an “official” email in any sense on behalf of MCCB, UNG, or anyone else; I simply am looking to get some feedback from colleagues and maybe that starts some discussion that we would not have otherwise. (If you would like
to share this with other UNG colleagues that did not receive this, please feel free to do so.)
I have been thinking a lot about our planned return to the classroom at UNG. A big part of the reason I am writing is I feel frustrated that I do not have the communication with everyone around me (students, staff, faculty) that I normally would have in-person, so I do not feel like I know very well
what other people are thinking about the scheduled return. I have appreciated the town halls from both UNG and MCCB, but I decided to do two things this week to hopefully remedy that frustration a bit: (1) survey students I have seen in class in recent semesters and (2) write this email. I want to
share my perspective on a couple of things before sharing some highlights from the surveyed students; I hope this will get you thinking and possibly providing some feedback. And of course, just as if we were discussing in-person, please feel free to tell me I’m crazy, you agree with me, or anything
in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID-19 new cases and deaths, and some area hospitals are reporting no available critical care space and diverting patients to other hospitals. In fact, according to the Georgia Department of Health, the entire
region where our Oconee campus is and where some students, faculty, and staff live has zero critical care beds currently available (with a large population increase just around the corner for this region, in Athens). According to news reports just yesterday, the Northeast Georgia Health system is at
about 95% capacity and needing medicine and staff to keep up with the number of patients. Even more specific to USG, there are also unfortunate reports this week of a 32-year-old systems and maintenance employee at UGA passing away from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I hear that UNG will not test us initially coming back to campus, will rely mainly on testing and contact tracing systems that have been problematic across the state, and that we don’t have any set metrics
(number of cases, hospitalizations, or deaths) for how to decide if we move classes online in the case of an outbreak. Furthermore, evidently not all other individuals in a class where someone is found to be COVID-positive will be notified - the justification being that the individual might not have
been in "close contact" with the others. In economics, we talk a lot about cost vs. benefit analysis, where decisions are guided by careful analysis of the related potential costs versus potential benefits. I will not argue with anyone about the benefit of having face-to-face instruction; under normal
circumstances, I would much prefer to be in the classroom than conducting classes online. However, are we actually fully considering the potential costs related to people getting sick and even dying, or are we solely concentrated on "moving forward" no matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows seeing the county-by-county estimated probability of encountering a COVID-positive individual in events of different sizes. If you have not seen this, it might be worth your
time: https://covid19risk.biosci.gatech.edu/ In case you have not thought about it this way, I will give two examples of the probabilities of encountering COVID-positive individuals in the classroom (this obviously could be a student or faculty member). I am focusing on the Gainesville campus
because that is where I have taught 100% since starting at UNG in 2014; it happens to have the highest case rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time given classroom capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of 10 in Hall County is 0.41. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? 88% (If you’re checking me on the math, I took the probability of not encountering a COVID-positive individual (0.59) and considered the four meetings, so 0.59 raised to the 4th power, then subtract the answer from 1).
Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time given classroom capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of 25 in Hall County is 0.74. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? Using a similar calculation method as before, the answer is 93%.
I know we now have a rule about masks in campus buildings, but that does not change these probabilities – I do not like these probabilities for myself or for my students. And this is just after seeing all students from one class once in the classroom. Furthermore, we are not talking about a brief
interaction; we are talking about a university classroom, where we are generally talking in a closed space for an extended amount of time. Are we OK with those probabilities for students, faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines of “we need to be back in the classroom because this is what students want.” I am not sure if students have been asked about their opinions or concerns. I sent a request to answer a short survey to the
students I have seen in the classroom during 2019 and 2020. In three days, I heard from 145 of about 800 students who received the request, and here is a brief summary (if you would like more details on this, please let me know – I would be happy to provide you with more information):
Students are concerned about health with the return to the classroom. 44% of respondents were “very concerned” and 37% were “somewhat concerned,” while 6% were “neutral” and 13% were “not concerned at all.”
Students would like to see classes fully online. To the question, “If you had the option to have your classes fully online, would you prefer to have them fully online?” 48% responded “yes,” 18% “maybe,” 5% “not sure,” and 30% “no.”
Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they understand, 43% said “somewhat” understand, and 41% said “no,” they do not understand the format.
Students do not feel like they are being heard regarding the return to the classroom. To the question, “Before this survey, did you feel like you have had a chance to ask questions and express your opinion related to UNG returning to the classroom in Fall 2020?” 10% responded “yes,” 29%
“somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express questions/opinions” may be the students’ responsibility, but it seems that these responses raise some questions about how we are communicating and whether students are actually comfortable being back in the
classroom.
One of my advisee’s comments in particular stuck out to me. He initially asked if any more online sections might be available for courses, because he is scared to go to work and school given the pandemic, especially given conditions in Hall County. He commented that he questions whether UNG
has the students’ best interests in mind. When I asked him if he would mind me sharing his comments without including his name, he replied, “Absolutely! Go right ahead! You can use my name if you want to. I want them to know that they are putting us in danger especially since we are in Hall
County. Make sure to use the part when I said I do not think they have our best interest at heart because it’s serious, people are dying. I had two friends whose dad passed away from COVID-19 just last month. Anyone can go at this point if they catch the virus.”
If you made it to the end of this email, thank you for taking the time. If you are asking yourself, “What is the goal of the email?” here is a two-part answer:

1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion on these issues is, especially if you have ideas/comments you would like to share as to how you are approaching being back in the classroom and/or what you are telling your students about their
concerns.  
2. Potential action – if enough people share my concerns, shouldn’t we consider some type of formal statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!
  

From:
To:
Subject:
Date:
Attachments:

Ramona Robinson
Chaudron Gille
FW: Amanda Haliburton request to delay pretender
Thursday, July 2, 2020 8:27:36 AM
Haliburton. pdf.pdf

Chaudron, I have uploaded and logged this request. r
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax
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From: Susann Doyle-Portillo <Susann.Doyle-Portillo@ung.edu>
Sent: Thursday, June 25, 2020 7:09 PM
To: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Cc: Michele Hill <Michele.Hill@ung.edu>; Amanda Halliburton <Amanda.Halliburton@ung.edu>
Subject: Amanda Haliburton request to delay pretender
Dear Dean’s Council Members,
Please see the attached application for Dr. Amanda Haliburton who is requesting to delay her pretenure review due to the COVID-19 epidemic. She completed this application back in May and due
to a clerical error on my part, I am just now sending it to you. So any delay in the processing of this
application is my fault and not Amanda’s. Given that pretenure portfolios are not due until Spring
2021, I am hoping that you will have time to process this form.
Please do not hesitate to contact me if you have any questions.
Sue
Susann Doyle-Portillo, Ph.D.
Dept. Head and Professor
Psychological Science
sdportillo@ung.edu
Strickland 124
Gainesville Campus

From:
To:
Cc:
Subject:
Date:

Michelle Eaton
Chaudron Gille; Kate Maine
Brett Morris
FW: Assistance
Tuesday, July 7, 2020 3:28:52 PM

Dr. Gille and Dr. Maine,
Do you have any guidance on how we should respond to the email below?
Thank you for any help you can provide.
-Michelle
From: Caleb Rogers <Caleb.Rogers@ung.edu>
Sent: Tuesday, July 7, 2020 3:11 PM
To: Michelle Eaton <Michelle.Eaton@ung.edu>
Subject: FW: Assistance

Caleb Rogers
Associate Director of Enrollment Management
Communications & Marketing
University of North Georgia
110 South Chestatee St. | Dahlonega, GA 30597
Office: (706) 867-2572 | Text: (678) 310-7350

From:
Sent: Tuesday, July 7, 2020 2:56 PM
To: Caleb Rogers <Caleb.Rogers@ung.edu>
Subject: Re: Assistance

Hello Mr.Rogers,
Yes, I am very dissatisfied with how the university is handling classes in the fall already.
I was told that for immune-compromised students like myself that we would be
accommodated and online classes would be available. Well while registering for my final
semester I did not see one class offered online. In fact, I can't even get all of the classes I need
in order to graduate on time.

In addition,with rising numbers in GA why is the university even attempting to have in-person
classes. It seems inevitable that we will have an outbreak on campus and then be forced to
transition back to online learning. Creating a greater headache for staff and administration.
From: Caleb Rogers <Caleb.Rogers@ung.edu>
Sent: Tuesday, July 7, 2020 9:46 AM
To:
Subject: Assistance
Good morning, John!
I saw your response to our Fall 2020 survey and you noted that you’d like for someone to reach out
and assist you. What can I help you with?
Best,
Caleb

Caleb Rogers
Associate Director of Enrollment Management
Communications & Marketing
University of North Georgia
110 South Chestatee St. | Dahlonega, GA 30597
Office: (706) 867-2572 | Text: (678) 310-7350

From:
To:
Subject:
Date:

Kate Maine
Sylvia Carson; Bonita Jacobs; Chaudron Gille
FW: Cadet covid positive - ICYMI
Thursday, August 13, 2020 12:35:46 PM

Sharing this for your awareness.
From: Matthew Boedy <Matthew.Boedy@ung.edu>
Sent: Thursday, August 13, 2020 12:32 PM
To: Discuss UNG (Faculty & Staff only) <discuss-ung@ungprod.onmicrosoft.com>
Subject: Cadet covid positive - ICYMI

UNG cadet tests positive for COVID-19
University of North Georgia ofcials said Wednesday they are continuing to
emphasize health and safety precautions after a cadet there tesed positive
for COVID-19 and three others experienced disease symptoms. The
positive tes result came during a phased move-in process on Aug. 1 that
included a health screening, a university spokeswoman said. Eleven other
cadets were identifed as having direct contact with these sudents and sent
home to isolate consisent with CDC and Georgia Department of Public
Health guidance. UNG is designated as one of six senior military colleges in
the nation. Classes for the entire university begin Monday.
https://www.ajc.com/education/ajc-on-campus-students-return-usg-setsdegrees-record/TV7RQ3WLHNHZBL25DIQRK7ZYXE/
Dr. Matthew Boedy
President, Georgia Conference of the AAUP
Associate Professor, Rhetoric/Composition
Department of English
University of North Georgia
Gainesville, Ga.
matthew.boedy@ung.edu
@matthewboedy

Author of Speaking of Evil: Rhetoric and the Responsibility to and for
Language

No part of this email should be read as suggesting I am
speaking for my employer.

From:
To:
Subject:
Date:

Susan Klappa
Carolynn DeSandre; Chaudron Gille
FW: CAPTE COVID-19 Program Updates
Friday, July 10, 2020 4:45:23 PM

Hello,
FYI. Here is the latest information from CAPTE.
Peace,
Sue
From: Price, Ellen <ellenprice@apta.org>
Sent: Friday, July 10, 2020 4:23 PM
Cc: Price, Ellen <ellenprice@apta.org>
Subject: CAPTE COVID-19 Program Updates
Dear Program Director,
Hope this finds you well and in less stressful times than the past few months. In an effort to
systematically gather information regarding the impact of the COVID-19 pandemic on programs, the
process for reporting updates is being formalized.
Going forward, CAPTE will utilize an online survey for programs to report temporary changes due to
the impact of COVID-19. Beginning September 2020 programs will be required to complete the
survey every six (6) months during the COVID-19 pandemic. The survey will ask you to report on the
temporary changes made during the previous six months. The questions will focus on changes
related to §9.13 in CAPTE’s Rules of Practice and Procedure (pasted below) and areas that the US
Department of Education requires CAPTE to monitor. Effective immediately, programs no longer
need to email reports of their temporary changes.
SUB-PART 9D: PROCEDURES FOR MANAGING EFFECTS OF DISASTERS
9.13   Reporting Effects of Disasters

(a)    Effects of natural or man-made disasters that directly impact the education program
must be reported as soon as possible and practical. Such reports may be provided by
telephone, e-mail or letter. Effects that must be reported include, but are not limited to:
      (1) Need for use of alternative space
      (2) Need to modify the delivery type and/or sequence of the curriculum plan
      (3) Delay in student matriculation and/or graduation
      (4) Inability of students to engage in appropriate learning activities, including clinical
education
      (5) Loss of fiscal, human or physical resources
As soon as the questions are finalized, they will be provided to programs. We anticipate providing a
link to the online survey at the end of August 2020 or by the beginning of September 2020.
Programs will have 30 days to complete the survey.
CAPTE wishes to thank programs for the updates provided to date and hopes this change in

reporting process will make it easier to provide the needed information. Thank you for your
continued dedication to your students and the profession. Stay safe and healthy!!
Sincerely,
Accreditation Staff

Ellen Price, PT, MEd
Interim Lead PT Programs Specialist, Accreditation
Commission on Accreditation in Physical Therapy Education
American Physical Therapy Association
1111 N. Fairfax Street
Alexandria, VA 22314
703-706-8593
www.capteonline.org
This message and any attachments are intended for the individual or entity named above. If you are not the intended
recipient, please do not forward, copy, print, use or disclose this communication to others; also, please notify the sender by
replying to this message and then delete it from your system.

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Steven Lloyd
FW: Challenge by Southeastern Legal Foundation
Thursday, August 6, 2020 4:45:00 PM
20200727 SLF Ltr. to UNG re. COVID Concern Form.pdf
2020-8-6 Reporting Form.pdf
2020-8-6 Response to SELegal Foundation.pdf

Steve,
FYI, in case you get inquiries, but please do not share the documents or email.
Chaudron
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Thursday, August 6, 2020 4:39 PM
To: Billy Wells <Billy.Wells@ung.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; James Conneely <James.Conneely@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Jenna Colvin <Jenna.Colvin@ung.edu>; Ellen Cormack
<Ellen.Cormack@ung.edu>; Ben Jarrard <Ben.Jarrard@ung.edu>
Subject: Challenge by Southeastern Legal Foundation
Good afternoon, all,
Some of you are aware of this situation, but I want to ensure that everyone has a summary
of the information in case you receive questions from stakeholders in the next few days.
Last week, the Southeastern Legal Foundation (SLF) sent the attached letter (202020727
LSF Ltr) to our deans of students citing concerns regarding students’ rights under the First
and Fourth Amendments. Both Jenna and the USG attorney agree that there is no merit to
those allegations. The lawyer who wrote the letter subsequently shared it with two media
outlets—Just the News and The College Fix—who sent us inquiries about the form and our
plans.
Since then, we have been working with the USG legal and communications offices to
consider revisions to the form and legal and media responses. I provided the media outlets
with the following response this morning:
As part of its response to the ongoing health emergency, UNG created a form where
individuals can voluntarily report positive COVID-19 test results. This form will be used as a
way to help UNG provide resources and assist students and employees with this health crisis
and will not be used to improperly violate anyone’s privacy or stifle speech. UNG disputes
Southeastern Legal’s allegations that this form violates any constitutional rights and is
responding to Southeastern Legal with this clarifying information.
Just the News published an article late last night. https://justthenews.com/politicspolicy/education/after-warning-legal-group-georgia-university-rewrites-its-covid-19 I have
corresponded with the reporter this morning, and he indicated that he would update the
article with our response, but, so far, he has not done so.
We provided the attached response to the Southeastern Legal Foundation early this
afternoon. I anticipate additional publicity surrounding this, particularly via social media,

over the next several days. Please let me know if you have any questions or if you do receive
inquiries.
Thank you,
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu

UNG U

From:
To:
Subject:
Date:

Chaudron Gille
Kate Maine
FW: Concerns about re-opening Issues.
Tuesday, July 14, 2020 2:41:00 PM

Kate,
Do you anticipate that these questions/concerns will be addressed in the Town Hall? Or through
some other communication to faculty and staff?
Chaudron
From: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Sent: Friday, July 10, 2020 12:41 AM
To: Billy Wells <Billy.Wells@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; James Conneely <James.Conneely@ung.edu>; Kate Maine
<Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>; Brett Morris <Brett.Morris@ung.edu>
Cc: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: Fwd: Concerns about re-opening Issues.

We will discuss briefly at Cabinet. I want to be sure I keep my finger on the pulse of faculty,
staff, and students.
B.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: David Broad <David.Broad@ung.edu>
Sent: Thursday, July 9, 2020 2:36 PM
To: Bonita Jacobs
Cc: Matthew Boedy; Jamie Mitchem
Subject: Concerns about re-opening Issues.

Dr. Jacobs,
A UNG-AAUP member who is attending the AAUP Summer Institute sends
the folowing questions that have been raised at that meeting. We think these
issues all pertain to UNG:

Assumption of Risk
One of the major issues discussed was some universities are requiring faculty
and staff to sign "assumption of risk" agreements about Covid-19 exposure.
Do you know if we will be required to do this?
Waiver of Responsibility
Another issue was some schools are requiring faculty and staff to sign "waiver
of responsibility" affirming that the employee takes on the risk of any Covid-19
illness. This is a legal issue and it is probably a good question discuss with our
legal folks.
Acceptable Level of Infection
Another excellent question is what is the level of infection deemed acceptable
by the university? In other words, what is the percentage of acceptable illness
the university will assume be offer it shuts down?
Classroom Cleaning by Faculty
The requirement for faculty to clean their classroom after each class was also a
hot topic. Legally, this is beyond the expected scope of our teaching
responsibilities and thus, it was recommended that we receive specific
guidelines on how and when this should be done, and we should ask for
additional compensation for this responsibility. This was a consensus of the
panelists and the participants.
Workers Compensation/Health Insurance
Does Workers Compensation cover Covid-19 illness due to working on
campus? Will there be compensation for faculty members who do not have
insurance and/or have out-of-pocket expenses for faculty who become ill?
PPE Enforcement
What happens if a student refuse to wear a mask or refuses to wear a mask
correctly in our classroom? This was discussed because many faculty feel they
should not be "mask" monitors. Will this requirement and proper use of PPE be
discussed with students?
Dave Broad, President UNG-AAUP

From:
To:
Subject:
Date:

Jenna Colvin
Chaudron Gille
FW: Consideration of allowing a student to take a class virtually.
Tuesday, August 11, 2020 4:25:49 PM

From: Alyson Paul <Alyson.Paul@ung.edu>
Date: Tuesday, August 11, 2020 at 3:19 PM
To: Jerry Graveman <Jerry.Graveman@ung.edu>
Cc: Thomas McCoy <Thomas.McCoy@ung.edu>
Subject: FW: Consideration of allowing a student to take a class virtually.
Jerry,
It is important that we show flexibility in meeting this accommodation need for the student. I know
that SDS is willing to provide support and the equipment they have. Unfortunately, equipment may
be more challenging to receive given the increased demand for technology-related equipment. Can
you work with both instructors (Bagci and Hartfield) to ensure there is a reasonable plan to meet the
needs of this student?
Please let me know if you want to discuss.
-Alyson Paul
From: Irfan Bagci <Irfan.Bagci@ung.edu>
Sent: Monday, August 10, 2020 12:47 PM
To: Thomas McCoy <Thomas.McCoy@ung.edu>
Cc: Alyson Paul <Alyson.Paul@ung.edu>; Jerry Graveman <Jerry.Graveman@ung.edu>; Dianna
Spence <Dianna.Spence@ung.edu>
Subject: Re: Consideration of allowing a student to take a class virtually.

Hi,
I think you should talk to IT department what tools can be used. I do not know much about the
technology we have in our classrooms.
Best
Irfan Bagci

From: Thomas McCoy <Thomas.McCoy@ung.edu>
Sent: Monday, August 10, 2020 8:01 AM
To: Irfan Bagci <Irfan.Bagci@ung.edu>
Cc: Alyson Paul <Alyson.Paul@ung.edu>; Jerry Graveman <Jerry.Graveman@ung.edu>; Dianna

Spence <Dianna.Spence@ung.edu>
Subject: RE: Consideration of allowing a student to take a class virtually.
Good morning, Dr. Bagci, I wanted to follow up to on the
situation and offer any
assistance that I can for the virtual meetings. We can certainly look into using our Ipads or laptops
for the face to face meetings that you may need to have. This could help you avoid having to do a
separate class.
Please, let me know if we can be of any assistance.
Thomas McCoy
Student Disability Services
From: Thomas McCoy
Sent: Tuesday, August 4, 2020 12:17 PM
To: Irfan Bagci <Irfan.Bagci@ung.edu>
Subject: RE: Consideration of allowing a student to take a class virtually.
Thank you for follow up with me, Dr. Bagci. Would it be helpful if we had an Ipad for you to use in
the class? We could look into letting you use an Ipad from SDS. You could use Teams or Zoom for the
lecture times and then you wouldn’t worry about those situations.
Thomas
From: Irfan Bagci <Irfan.Bagci@ung.edu>
Sent: Tuesday, August 4, 2020 11:37 AM
To: Thomas McCoy <Thomas.McCoy@ung.edu>
Subject: RE: Consideration of allowing a student to take a class virtually.
Good morning Thomas McCoy
My Math 2800 class is a hybrid-touch points class. It means more than 75% of the class will be
online.
I will do my best to help for the remaining 25% but I can not do a separate online class for one
student. The reason is that I will be teaching five classes and there is too much extra work to do for
newly designed hybrid classes. At this point I do not know how much of face to face instruction will
take place.
Thank you
Irfan Bagci
From: Thomas McCoy <Thomas.McCoy@ung.edu>
Sent: Tuesday, August 4, 2020 8:15 AM
To: Irfan Bagci <Irfan.Bagci@ung.edu>
Cc: Dianna Spence <Dianna.Spence@ung.edu>

Subject: FW: Consideration of allowing a student to take a class virtually.
Importance: High
Good morning, Dr. Bagci, I just wanted to follow up to see if you had an opportunity to consider the
request to allow student
to take your Mathematical Proof class as a virtual class due
to COVID concerns.
Please, feel free to follow up with me if you have any questions or concerns,
Thomas McCoy
Student Disability Services
From: Thomas McCoy
Sent: Friday, July 31, 2020 3:36 PM
To: Irfan Bagci <Irfan.Bagci@ung.edu>
Subject: Consideration of allowing a student to take a class virtually.
Importance: High
Dr. Bagci, I hope that you are doing well. I wanted to take an opportunity to contact you regarding a
student
This student is in your Math 2800, Intro to Mathematical Proof
class (CRN 2850). I have permission from the student to speak with you specifically regarding their
case. The student is registered with the Student Disability Services office and is receiving
accommodations with her classes. Due to the specific disability and to the COVID situation, it is clear
that if the student attended the class that it could be a considerable hazard to their health.
Therefore, we (Student Disability Services) are requesting that you give consideration to the
possibility of allowing this student to take this class online (Virtually). During the time that you are
giving it consideration, please remember that we could look at supporting you and the student
during this semester with the use of technology, such as Teams, for lectures, etc.
If this is a possibility, please follow up with us and let us know and we can work out the details. If you
do consider that it is not a possibility of doing the class online, then we will need to follow up with
documentation to show that consideration on a case-by-case basis was given. The justification
should be written for record purposes to show that consideration was given.
We will need to address the following questions:
•
We will need to have documentation that reflects why the instructor considers the online
class not possible. Specifically addressing why the class is unable to be completed online or
remotely.
•
Were all possible options considered? Would additional accommodations such as Teams or
Zoom (once it is approved by the university) be a useful tool?
•
The American Disabilities Act does not require the curriculum or the course requirements
themselves to be changes, but how those requirements are to be met should be flexible in
consideration. Is there any other possible way that the requirements of this course can be met?
•
Denials should be based on the published course objectives.

Feel free to contact your home campus Student Disability Services office to help you brainstorm
ideas and to help.

From:
To:
Subject:
Date:
Attachments:

James Conneely
Kate Maine; Chaudron Gille; Mac McConnell
FW: COVID reporting and contact tracing
Thursday, July 23, 2020 1:29:08 PM
image001.png

Just a FYI!
From: Brandi Williams <Brandi.Williams@ung.edu>
Sent: Thursday, July 23, 2020 12:17 PM
To: Alyson Paul <Alyson.Paul@ung.edu>; John Delaney <John.Delaney@ung.edu>; Michelle Brown
<Michelle.Brown@ung.edu>; James Conneely <James.Conneely@ung.edu>
Cc: Greg Williams <Greg.Williams@ung.edu>
Subject: RE: COVID reporting and contact tracing
Hello all,
I appears that institutions are pretty much in line with how I want to approach face covering issues.
They are treating the 1st incident as an education discussion and any repeat violations, sanctions are
increased.
Some institutions are having their 1st incidents go to their Dean of Students for a deanly discussion
with the student first and then any subsequent incident goes to conduct. I’m not opposed to this
model but didn’t think you all would want to field these incidents with all of the other things you will
need to handle.
I am anticipating a large number of reports, especially as the school year starts so I will be creating a
letter I will send to students for 1st time incidents with details of what was reported and then
outlining the expectations moving forward. No official charges would be added to the students case.
Some institutions are creating trainings for faculty on when to report face covering violations. I think
this is a great idea and I will look into creating something similar for us.
Some institutions are creating fun type prevention programs for residential students (i.e. virtual
hand washing parties, RA’s modeling how to appropriately wear face coverings). I thought this was a
good idea and will forward these ideas to Treva.
Some institutions will be treating face covering incidents in the classroom as a classroom disruption
where if students fail to comply, they may involve their law enforcement to remove the student
from class. I don’t know if academic affairs has had these discussions but if not, we need to have this
discussion to determine how faculty will be handling these students.
Dr. Jones gave the scenario that there will be students who believe it is their right to not wear a face
covering. Of course, there will be students who have specific disability accommodations where they
do not have to wear a face covering. I believe faculty should be made aware of this possibility to

avoid unnecessary confrontations. But for the other students, they will need to comply but faculty
should not be jumping to getting public safety involved if a student refuses. What are your thoughts
on this?
I will be creating a flow chart of when a face covering infraction should be reported. I believe faculty
have a lot of discretion where they can have initial educational discussions with students prior to
reporting them to OSI. IF they use this discretion wisely, the number of reports will decrease
significantly and students will be more apt to buy-in to complying with the guidelines. Once creating,
I’ll send to you all for review and feedback.
We will be having another meeting next Monday at 1 pm to further discuss the USG face covering
language because there is some confusion surrounding face coverings and social distancing. Do
people have to wear a face covering if they are able to social distance? Institutions are interpreting
the USG policy in various ways so we need to make sure we are all clear on how the guidance is
being interpreted by the system. I’ll update you all after that meeting.
Thanks!
Brandi

Brandi L. Williams, M.A.
Assistant Dean of Students for Student Integrity
University of North Georgia
brandi.williams@ung.edu
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 23, 2020 11:41 AM
To: John Delaney <John.Delaney@ung.edu>; Michelle Brown <Michelle.Brown@ung.edu>; James
Conneely <James.Conneely@ung.edu>
Cc: Brandi Williams <Brandi.Williams@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: COVID reporting and contact tracing
All,
The RAC-SCO/RAC-DOS meeting regarding Face Coverings contained a lot of comments and
questions about how institutions are handling COVID-19 reporting and contact tracing. I will let
Brandi provide recap on Face covering discussion.
Many institutions reported that COVID-19 reporting and response is being handled by the Health
Center. Although I have lots of confidence in the competency in our SHS staff, I do NOT think that
they could handle this workload on top of testing. Also, it seems that DOS provides a lot of the
necessary supports (Excused Absence, Hardship Withdrawals, communicating with faculty) that
students will need.

Many institutions were struggling to determine who will handle contact tracing. Joyce Jones
reiterated that the responsibility is officially DPHs, but highlighted that DPH has not been meeting
this demand.
Some institutions are utilizing their BIT teams; some are assembling new teams to act like BIT teams
to manage these as a team; and others are exploring reassigning staff who are working remotely to a
contact tracing team. EVERYONE was significantly concerned at how this will snowball when
students are on campus. Again, I do not think our BIT teams can pick up contact tracing
responsibilities.
No answers, but I wanted to provide a recap of this discussion.
-Alyson

Dr. Alyson Paul
AVP/Dean of Students
Alyson.Paul@ung.edu

From:
To:
Subject:
Date:
Attachments:

Abbie Dillard
Larry F. Dillard Jr.; Chaudron Gille
FW: Covid Risks
Monday, July 6, 2020 5:01:09 PM
Covid Risks.png

From: Cox [mailto:bobkat218@cox.net]
Sent: Monday, July 06, 2020 3:47 PM
To: Anne Marie Hennessey; Robbie Douglas; Abbie Dillard; Abbie; Lili Bush; Blevins Howard
Subject: Fwd: Covid Risks

Sent from my iPad
Begin forwarded message:



From: "DOUGLAS, KATHERINE H CTR USAF AFMC AFLCMC/EBM, Small Diameter Bomb Inc II Program"
<katherine.douglas.ctr@us.af.mil>
Date: July 6, 2020 at 1:55:39 PM CDT
To: "bobkat218@cox.net" <bobkat218@cox.net>
Subject: Covid Risks
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From:
To:
Subject:
Date:

Alyson Paul
Chaudron Gille
FW: COVID Tracing
Saturday, August 8, 2020 8:02:10 AM

Just fyi
From: Julie Brinzo <Julie.Brinzo@ung.edu>
Sent: Friday, August 7, 2020 12:24 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Cc: Heather Harris <Heather.Harris@ung.edu>
Subject: COVID Tracing

Alyson,
I have spoken with Dr. Heather Harris, and we are going to allow, and encourage, students in
her course (NURS 7105) the ability to complete some of their non-patient care hours doing
COVID tracing for your office. This will provide the students with a unique opportunity to
meet the population health outcomes for their MSN.
I have cc'd Dr. Harris on this email so you can communicate directly with her regarding your
needs to accomplish the tracing.
In the meantime, Dr. Vanessa Jones, Karen, and myself are working with Col. Matthews on the
cadet sick hall situation. I am also working with Karen and Dr. Paige McCraney on how best to
use the FNP students in Student Health for COVID screening.
Thank you for allowing our students these unique opportunities to assist UNG during the
COVID pandemic. I am hopeful with everyone's efforts, we can move forward with a
successful semester!
Julie

Julie A. Brinzo
DNP, APRN, MS, MBA, FNP-C
Assistant Professor
Coordinator of Nurse Practitioner Programs
Department of Nursing
University of North Georgia
Health and Natural Sciences Building, office 458
Dahlonega, GA 30597
706-864-1536

From:
To:
Subject:
Date:

Chaudron Gille
Sharon Chalmers; Carolynn DeSandre
FW: COVID Tracing
Monday, August 10, 2020 8:23:00 AM

Sharon and Carolynn,
   I wanted to thank you for the ways in which you are working with the university and with Student
Health to help make it safer for our students and creatively expand opportunities for clinical hours
in your programs.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Saturday, August 8, 2020 8:02 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: COVID Tracing
Just fyi
From: Julie Brinzo <Julie.Brinzo@ung.edu>
Sent: Friday, August 7, 2020 12:24 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Cc: Heather Harris <Heather.Harris@ung.edu>
Subject: COVID Tracing

Alyson,
I have spoken with Dr. Heather Harris, and we are going to allow, and encourage, students in
her course (NURS 7105) the ability to complete some of their non-patient care hours doing
COVID tracing for your office. This will provide the students with a unique opportunity to
meet the population health outcomes for their MSN.
I have cc'd Dr. Harris on this email so you can communicate directly with her regarding your
needs to accomplish the tracing.
In the meantime, Dr. Vanessa Jones, Karen, and myself are working with Col. Matthews on the
cadet sick hall situation. I am also working with Karen and Dr. Paige McCraney on how best to
use the FNP students in Student Health for COVID screening.
Thank you for allowing our students these unique opportunities to assist UNG during the
COVID pandemic. I am hopeful with everyone's efforts, we can move forward with a
successful semester!
Julie

Julie A. Brinzo
DNP, APRN, MS, MBA, FNP-C
Assistant Professor
Coordinator of Nurse Practitioner Programs
Department of Nursing
University of North Georgia
Health and Natural Sciences Building, office 458
Dahlonega, GA 30597
706-864-1536

From:
To:
Cc:
Subject:
Date:
Attachments:

Alyson Paul
Joanie Chembars; Kate Maine
Chaudron Gille
FW: COVID webpage edit suggestions
Wednesday, July 22, 2020 12:48:31 PM
University of North Georgia Student Health Services COVID -19 protocol final 2.docx
What To Expect Regarding COVID.docx
image003.png

Joanie,
I have worked with Chaudron and her staff on the wording for this section which is provided below.
Students who live with someone who is At-Risk
Many of our practices at UNG have continued to evolve to try to keep our students safe and to meet
their academic goals. Faculty have been making adjustments to the academic schedule to provide
various types of modality to deliver courses. Many of the hybrid courses will require minimal faceto-face participation. Please see the various modality options here.
UNG will provide alternate educational arrangements for students who fall into one of the CDC
categories as high risk for COVID-19, but cannot guarantee the same options for students who live
with someone at high risk. Instead, we encourage these students to reach out to their instructors to
determine if there are reasonable ways to mitigate the concerns. Alternatively, students may
explore UNG online and eCore options available and to adjust their schedules accordingly. While
students may adjust schedules on their own, students should seek the advice of their Academic
Advisor to assist in choosing course options that apply to the student’s Plan of Study.
UNG continues to look for ways to support our students and their academic goals. If students have
extreme circumstances, they may contact the Dean of Students at deanofstudents@ung.edu.

From: Alyson Paul
Sent: Wednesday, July 22, 2020 9:58 AM
To: Joanie Chembars <Joanie.Chembars@ung.edu>
Cc: Greg Williams <Greg.Williams@ung.edu>; Karen Tomlinson <Karen.Tomlinson@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>
Subject: COVID webpage edit suggestions
Joanie,
I have some thoughts/suggestions for webpage to assist our COVID Response.
Can we make the COVID Health Self-report form and the Report About others form look more like a
button similar to the See Something, Say Something button on the Dean of Students webpage here https://ung.edu/dean-of-students/?

I want to provide the attached protocol for how Student Health Services will handle COVID-testing
on the webpage. It seems like it should be on the Student Health Services page, but should also be
linked from the COVID page. The document has been vetted by Dr. Maine, Dr. Conneely, and Greg
Williams.
The 2nd attachment (What To Expect Regarding COVID-19 Testing) is a working document to provide
some additional information about the Testing process so that we are transparent with constituents
on what we will and will NOT be doing. This information could be added to the Student info tab on
Nighthawks Together site and the information could also be added to the FAQs.
The following statement needs to be edited.
Documentation for underlying medical conditions will be required as a part of the request.
All student requests should be emailed to the Dean of Students Student Disability Services.
The email link should be https://ung.edu/student-disability-services/register-with-sds.php
Finally, I would like to add one more section on to the student info page that address students who
live with someone who is At-Risk. These are the cases that the Dean of Students is working with, but
we need to encourage students to review their online options and work with their Academic Advisor
first. Below is a draft of what I think could go there.
Students who live with someone who is At-Risk
Many of our practices at UNG have continued to evolve to try to keep our students safe and to meet
their academic goals. Faculty have been making adjustments to the academic schedule to provide
various types of modality to deliver courses. Many of the hybrid courses will require minimal faceto-face participation. Please see the various modality options here.
UNG will provide alternate educational arrangements for students who fall into one of the CDC
categories as high risk for COVID-19, but cannot facilitate the same alternate options for students
who live with someone at high risk. Instead, we encourage these students to explore UNG online
and ecore options available and to adjust their schedules accordingly. As always, students should
seek the advice of their Academic Advisor to assist in choosing course options that apply to the
student’s Plan of Study.
UNG continues to look for ways to support our students and their academic goals. If students have
extreme circumstances, they may contact the Dean of Students at deanofstudents@ung.edu.

Dr. Alyson Paul
AVP/Dean of Students
Alyson.Paul@ung.edu

From:
To:
Cc:
Subject:
Date:

Alyson Paul
Chaudron Gille
Kate Maine
FW: COVID-19 - High Risk Categories
Tuesday, July 7, 2020 8:51:16 AM

Should we advise the student to meet with his/her advisor to see if there can be changes made to
their schedule? OR will there be an expectation that faculty will accommodate students in high risk
categories?
I would like to make sure that we are providing accurate advice for these situations and I think this
question may show up a lot on the Ask Nigel chat box.
-Alyson
From: Christy Morrison <Christy.Morrison@ung.edu>
Sent: Tuesday, July 7, 2020 8:46 AM
To: Alyson Paul <Alyson.Paul@ung.edu>; Karen Tomlinson <Karen.Tomlinson@ung.edu>
Subject: Fw: COVID-19 - High Risk Categories

Good morning,
I feel certain there will be more questions like this one. How would you like me to respond in a
case such as this? It might be food for all three admins to know. Or, would you rather we just
forward to one or both of you to respond?
Thank you.
Christy Morrison
Dean of Students Office

University of North Georgia-Gainesville Campus
Student Center 346
678/717-3877

christy.morrison@ung.edu
From: Dean of Students <Deanof.Students@ung.edu>
Sent: Tuesday, July 7, 2020 7:57 AM
To: Christy Morrison <Christy.Morrison@ung.edu>
Subject: FW: COVID-19 - High Risk Categories

From:
Sent: Monday, July 6, 2020 7:41 PM
To: Dean of Students <Deanof.Students@ung.edu>

Subject: COVID-19 - High Risk Categories

Good Evening!
I wanted to reach out to discuss how COVID-19 will impact the two on campus courses I have
this fall. My husband received a kidney transplant in 2010, and he is in a high risk category. Of
course my biggest fear is losing him to something like COVID. What would you recommend I
do or any services I should take into consideration? One of the three classes I will be taking is
fully online, but I don't know if the other two will have hybrid instruction or if there is any
change.
Thank you for any assistance and information you can provide!

-

From:
To:
Subject:
Date:

Kate Maine
Bonita Jacobs; Chaudron Gille
FW: DRAFT - Leave for child char or k-12 online
Sunday, July 26, 2020 9:13:47 PM

Sharing this with you for reference. I don’t have any concerns about or changes to Beth’s
message, but please advise if you do.
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Saturday, July 25, 2020 4:36 PM
To: Kate Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Greg
Williams <Greg.Williams@ung.edu>
Subject: DRAFT - Leave for child char or k-12 online
All, I would like to send this out this weekend or at least Monday morning if possible.
Dear Colleagues,
As we transition back to the workplace and primary and secondary schools are announcing their
plans for the beginning of the school year, we have received many questions regarding employees
who may have dependents impacted by schools that plan to operate online only or child care
providers that may not available due to COVID-19. We have highlighted the extended leave options
available to employees in this situation below.
Families First Coronavirus Response Act (FFCRA) Emergency Paid Sick Leave
If an employee is caring for a dependent whose school or place of care is closed or unavailable due
to COVID-19, the FFCRA entitles the employee to emergency paid sick leave. Full-time employees
may take up to 80 hours of paid leave. Affected part-time employees may take pro-rated paid leave,
up to their regularly scheduled hours or full-time equivalent. Covered employees are entitled to use
this emergency paid sick leave before using any other accrued leave. Compensation for those who
are caring for someone else will be at least 2/3 of their regular pay rate, but it will be capped at $200
per day and an aggregate total of $2,000.
FFCRA Extended Family & Medical Leave Act (FMLA)
The Extended FMLA has provisions that provide covered leave to employees who are caring for a
dependent under the age of 18, whose school or place of care is closed or unavailable due to COVID19. Affected employees are entitled to take this leave as part of their standard 12-week FMLA
allotment. It does not add an additional 12 weeks onto the already existing 12 weeks of FMLA. The
first two weeks of leave under this provision are unpaid, as is customary under the FMLA. The
employee may take these two weeks of unpaid leave at the same time as the two weeks of
emergency paid sick leave. The remaining 10 weeks must be paid, unlike other FMLA leave. That pay
rate is at least 2/3 of their regular pay rate, but it is capped at $200 per day and an aggregate total of
$10,000.
Please note that employees can still use any other paid leave that they have accrued following the
exhaustion of their 12 weeks of FMLA.

Please contact the HR Benefits Representatives at benefits@ung.edu if you have any questions.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Cc:
Subject:
Date:
Attachments:

Bonita Jacobs
Brett Morris; Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell;
Richard Oates
Ellen Cormack
FW: Enrollment Projections
Tuesday, July 28, 2020 1:54:36 PM
Enrollment Projections 072820.pdf

FYI.
The projection indicates that (without COVID) we were predicted to remain 6th in headcount but the
gap closing between us and GA Southern between 2019 and 2020. We have the second highest
projected growth for 2019-29 at 8.9% behind GA Tech’s 18%. Remember that these numbers will
change. They always do but more so this year of course.
[no pressure, Brett J]
Bonita
Bonita C. Jacobs, President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
From: Tracey Cook <Tracey.Cook@usg.edu>
Sent: Tuesday, July 28, 2020 12:54 PM
To: Dr. Angel Cabrera <Angel.Cabrera@gatech.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Dr.
Brendan Kelly <bkelly@westga.edu>; Dr. Brooks A. Keel <bkeel@augusta.edu>; Dr. Chris Markwood
<markwood_chris@columbusstate.edu>; Dr. Christopher Blake <christopher.blake@mga.edu>; Dr.
David Bridges <dbridges@abac.edu>; Dr. Donald Green <dgreen@highlands.edu>; Dr. Georj Lewis
<glewis@atlm.edu>; Dr. Ingrid Thompson-Sellers <ingrid.sellers@sgsc.edu>; Dr. Jann Joseph
<jljoseph@ggc.edu>; Dr. Kirk Nooks <presidentnooks@gordonstate.edu>; Dr. Kyle Marrero
<kmarrero@georgiasouthern.edu>; Dr. Margaret Venable <mvenable@daltonstate.edu>; Dr. Mark
Becker <mbecker@gsu.edu>; Dr. Michelle Johnston <mjohnston@ccga.edu>; Dr. Neal Weaver
<neal.weaver@gsw.edu>; Dr. Pamela Whitten <pwhitten@kennesaw.edu>; Dr. Paul Jones
<jonesp@fvsu.edu>; Dr. Richard Carvajal <rcarvajal@valdosta.edu>; Dr. Robert Boehmer
<bboehmer@ega.edu>; Dr. Steve Dorman <steve.dorman@gcsu.edu>; Dr. Tim Hynes
<thomashynes@mail.clayton.edu>; Jere Morehead <president@uga.edu>; Kimberly BallardWashington <Washingtonk@savannahstate.edu>; Marion Fedrick <marion.fedrick@asurams.edu>
Cc: Steve W. Wrigley <Steve.Wrigley@usg.edu>; Teresa MacCartney
<Teresa.MacCartney@usg.edu>; Tristan Denley <Tristan.Denley@usg.edu>; Ashley Jones
<Ashley.Jones@usg.edu>; Edward Tate <Edward.Tate@usg.edu>; Angela Bell
<Angela.Bell@usg.edu>
Subject: Enrollment Projections

Dear Presidents,

The new institution enrollment projections for planning purposes have been completed by the
Carl Vinson Institute of Government. Adjustments since last year reflect the addition of
another year of actual enrollment and updated average rates of state population capture and
student retention. Also, the base state population was refined this year to focus on persons
aged 15 to 24 instead of 15 to 29. Focusing on the population aged 15 to 24 improved the
models and better reflects the effect of the impending decline in high school graduates in later
years.
Please note that these projections were created prior to the COVID 19 outbreak and do not
account for the effects of the pandemic or its economic ramifications. Therefore, the
projections are to be considered estimates of where we expected enrollment to be without
these significant impacts to our environment. Indeed, they can help us quantify the impact of
COVID 19.
We will cautiously use these projections to inform academic, fiscal, student, a n d facility
discussions. Utilizing a common set of base numbers keeps us focused as we deliberate on
issues related to the fiscal and academic well-being of the system. We will monitor actual
enrollment closely this summer and fall and adjust future projections accordingly.
Overall, these projections show a 5.9% increase for the USG as a whole, or an additional
19,814 students, between now and 2029.
Tracey

From:
To:
Subject:
Date:

Steven Lloyd
Chaudron Gille
FW: Fall 2020 Dual Enrollment Return to Campus Update
Friday, July 24, 2020 4:21:19 PM

See highlighted below. Is this the plan? I think it is a good one, but I don’t remember it being
relayed as such yet.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG

UNIVER,SITY ef

NOR.TH GEORGI~

From: Imani Cabell <Imani.Cabell@ung.edu>
Sent: Friday, July 24, 2020 12:11:49 PM
Cc: Mary Beth Morris <MaryBeth.Morris@ung.edu>; Melissa A. Adams
<Melissa.A.Adams@ung.edu>; Beth Collins <Beth.Collins@ung.edu>; Steven Bagley
<Steven.Bagley@ung.edu>; Derek Sutton <Derek.Sutton@ung.edu>; Lori Bramlett
<Lori.Bramlett@ung.edu>
Subject: Fall 2020 Dual Enrollment Return to Campus Update

Dear UNG Dual Enrollment Students and Parents,  

Please read the following information very carefully and in its entirety.

UNG and all University System of Georgia institutions are planning to begin the fall semester
with face-to-face, online, and hybrid instruction and social distancing expectations in place on our
campuses. The guiding principles that are designed to support and shape the behavior of our
university community are as follows:

•

•
•

UNG will continue to make the safety of students, faculty, and staff its first priority.
Classes and operations must be able to go between best practices in face-to-face and online
delivery for a period during the semester, based on public health information.
Clear and proactive communications regarding planning and implementation processes,
operational changes are essential.

1. Public health guidance is clear that the use of cloth face coverings and practicing social
distancing (staying 6' away from others) in public settings are vital in reducing the risk of
COVID-19 transmission. Masks will be required indoors on campus at all times.  UNG
will provide a washable cloth face covering to all students and employees.
2. We are modifying the fall 2020 course schedule to maximize the face-to-face experience of

students while adhering to social distancing guidelines. These changes will be indicated in
Banner to identify which courses will be fully face-to-face, fully remote, or one of three levels
of hybrid instruction. Courses are changing daily, so please check your schedule for
changes prior to the start of the semester.  (Please see the link to modified course
descriptions)
3. The first day of instruction will be remote via online platforms, in an effort to provide
students with additional guidance from their instructors in regard to the nature of their
course.   
4. We have adjusted the fall academic calendar to complete classes by Tuesday, Nov. 24, and
conduct finals remotely the week of Nov. 30. (Please see the link to the modified academic
calendar)
5. Stay home if you have COVID-19 symptoms.
We will be communicating any University of North Georgia plan changes to you and your high
school counselors as soon as possible. To provide constant guidance and care. For additional
information please see the Nighthawks Together: UNG's Fall 2020 COVID-19 Operations Plan.

-

If you have any questions our Dual Enrollment Team is here to
support, you.

My Best,

Imani Cabell

Imani K. Cabell
Dual Enrollment Coordinator
University of North Georgia
Office: Advisement Center: 134 Phone: 678-717-3540

   

    

From:
To:
Subject:
Date:
Attachments:

Mac McConnell
Kate Maine; Chaudron Gille; Jeffrey Tarnowski; Billy Wells; Richard Oates; James Conneely
Fw: FINAL CHRO HRAP NCL Communication 3.20.20.pdf
Monday, July 6, 2020 4:59:34 PM
FINAL CHRO HRAP NCL Communication 3.20.20.pdf

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Monday, July 6, 2020 4:52 PM
To: Mac McConnell <Mac.McConnell@ung.edu>
Subject: FINAL CHRO HRAP NCL Communication 3.20.20.pdf
Chancellor can approve an extension after the 120 days – Dr. Jacobs would have to request.

From:
To:
Subject:
Date:
Attachments:

Bonita Jacobs
Greg Williams; Sheila Schulte; Billy Wells; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac
McConnell; Richard Oates
FW: Georgia Department of Public Health Guidance for USG Institutions
Friday, July 24, 2020 11:28:57 AM
DPH guidance for USG Institutes of Higher Education.pdf

There is a lot of information here. I am asking Greg and Kate to distill and distribute information as
needed. There is too much here to begin distributing to everyone.
Billy, I added Sheila only because there are specifics regarding international students.
Bonita
From: Stuart Rayfield <Stuart.Rayfield@usg.edu>
Sent: Friday, July 24, 2020 11:15 AM
To: Dr. Angel Cabrera <Angel.Cabrera@gatech.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Dr.
Brendan Kelly <bkelly@westga.edu>; Dr. Brooks A. Keel <bkeel@augusta.edu>; Dr. Chris Markwood
<markwood_chris@columbusstate.edu>; Dr. Christopher Blake <christopher.blake@mga.edu>; Dr.
David Bridges <dbridges@abac.edu>; Dr. Donald Green <dgreen@highlands.edu>; Dr. Georj Lewis
<glewis@atlm.edu>; Dr. Ingrid Thompson-Sellers <ingrid.sellers@sgsc.edu>; Dr. Jann Joseph
<jljoseph@ggc.edu>; Dr. Kirk Nooks <presidentnooks@gordonstate.edu>; Dr. Kyle Marrero
<kmarrero@georgiasouthern.edu>; Dr. Margaret Venable <mvenable@daltonstate.edu>; Dr. Mark
Becker <mbecker@gsu.edu>; Dr. Michelle Johnston <mjohnston@ccga.edu>; Dr. Neal Weaver
<neal.weaver@gsw.edu>; Dr. Pamela Whitten <pwhitten@kennesaw.edu>; Dr. Paul Jones
<jonesp@fvsu.edu>; Dr. Richard Carvajal <rcarvajal@valdosta.edu>; Dr. Robert Boehmer
<bboehmer@ega.edu>; Dr. Steve Dorman <steve.dorman@gcsu.edu>; Dr. Tim Hynes
<thomashynes@mail.clayton.edu>; Jere Morehead <president@uga.edu>; Kimberly BallardWashington <Washingtonk@savannahstate.edu>; Marion Fedrick <marion.fedrick@asurams.edu>
Cc: Steve W. Wrigley <Steve.Wrigley@usg.edu>; Teresa MacCartney
<Teresa.MacCartney@usg.edu>; Tristan Denley <Tristan.Denley@usg.edu>; Tracey Cook
<Tracey.Cook@usg.edu>; Edward Tate <Edward.Tate@usg.edu>; Ashley Jones
<Ashley.Jones@usg.edu>; John Fuchko <John.Fuchko@usg.edu>
Subject: Georgia Department of Public Health Guidance for USG Institutions
Presidents,
Please find attached a document from DPH outlining guidance for:
A.           Communicating with Public Health: DPH and IHE Points of Contact
B.           International Students
C.           Reporting Test Results (if IHE conducts testing directly or through a third-party)
D.          Response to a Positive or Presumed Positive Case
This information will be sent to other campus groups (Health Center Directors, Covid-19 POCs, etc.)
Please let me know if you have any questions.

Stuart

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Kate Maine; James Conneely
FW: Guidance for Faculty from AA
Tuesday, August 4, 2020 4:34:00 PM
Ally memo.docx
Tips for How to Handle Face Mask-Faculty_.pdf

Kate and Jim,
   As an FYI, here is the latest guidance we have provided to faculty in response to questions we have
received.
Chaudron
From: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Sent: Tuesday, August 4, 2020 4:21 PM
To: Faculty <faculty@ung.edu>
Subject: Guidance for Faculty from AA

Colleagues,
This communication provides additional guidance across a number of areas. Please note the
attached documents referenced below.
Guidance on Final Exams:
A standard final exam schedule was adopted last year. The Final exam webpage now lists Fall
and Spring, and Summer schedules without a specific year identified.
For faculty: No in person exams/activities are to be conducted after the Thanksgiving break.
The use of asynchronous final exams is strongly encouraged. However, if using an online
synchronous exam format for F2F or Hybrid courses, please use the scheduled exam time for
that course. For hybrid courses, your exam will be scheduled according to the start time of
the course (e.g., 8am) and its meeting format (e.g., MWF) and not based on a student’s
individual required attendance to maintain social distancing (e.g., Mondays only or every
other Wednesday, etc.). Since there are no scheduled options for synchronous exams for
online courses other than after 3pm on the Friday of exam week (i.e., 3-5pm, 530-730pm, and
750-950pm), please consider an asynchronous exam option. For asynchronous exam options,
please consider scheduling it in a way that provides maximum flexibility for students and to
reduce the potential for conflicts with other courses. Asynchronous exam formats will provide
additional flexibility for students needing accommodations and use of the Testing Center,
which, due to social distancing requirements, will be operating with limited capacity.
For students: For synchronous exams in F2F and hybrid courses, consult the final exam
schedule and the course syllabus. Note: for hybrid courses, your exam will be scheduled
according to the start time of the course (e.g., 8am) and its meeting format (e.g., MWF) listed
in Banner and not based on your individual required attendance directed by your faculty to

maintain social distancing (e.g., Mondays only or every other Wednesday, etc.). For online
courses, consult your syllabus and/or your instructor.
Guidance on Proctoring:
Proctored activities are required of all UNG Online courses. The proctored activity or activities
must be worth a total of at least 10% of the course grade. F2F and Hybrid courses at UNG do
not require a proctored activity. Therefore, proctored online final exams are not required for
any UNG course, but they remain an option for all and may satisfy other course requirements
for some. eCore will require proctored midterms in their Science, Math, and ECON courses.
eCore has suspended proctored exam requirements for all other eCore courses. Proctoring
may be accomplished through the use of a fee-based service like ProctorU or a free AI solution
like Respondus Monitor. Limitations apply to both and faculty are encouraged to consider
best practices in assessment regardless and as a potential alternative to proctoring and to
consult with UNG DETI as needed.
Additional Guidance on Hybrid Courses:
Our Fall 2020 schedule will be hybrid intensive. This format may be new for many faculty and
we encourage you to connect with experts in DETI and CTLL, experienced colleagues, and
communities of practice to ensure that you provide an engaging experience for all students.
To reiterate previous guidance, faculty should not use F2F meeting times to deliver iterations
of the same lecture to different cohorts or simply for testing purposes. Rather, consider
flipped classroom approaches, small group discussions, and other mechanisms of engagement
and balance these activities across both the F2F and online components of the course as
appropriate.
Previous guidance stands that you should email students in your course/s no later than the
Friday before classes start in order to let them know which course cohort they are in and their
expected schedule of attendance. This information should also be posted in the D2L course
page and updated through the drop/add period. To address student confusion and to ensure
that we maintain a reduced density of students on campus, new guidance is provided for
hybrid courses for the first week of classes. All hybrid courses should meet online for their
first scheduled class meeting. For example, if a course is scheduled for MWF hybrid, the
entire class should meet online on Monday, August 17 and begin the rotation of course cohort
meetings on Wednesday, August 19. Likewise, if a course is scheduled for TR hybrid, the
entire class should meet online on Tuesday, August 18 and begin the rotation of course cohort
meetings on Thursday, August 20. This will allow students an opportunity to orient to the
course requirements and expectations, including their attendance requirements. It is
expected that you will begin the course on the first day of its scheduled meeting even though
it will be conducted online. The drop/add period for students will not be extended nor will roll
verification. Appropriate means of checking attendance through these periods should be
implemented. Therefore, your messaging to students should also include this information. If

you are teaching a H3 formatted course, you will also need to notify the students of any
additional safety precautions that are needed for that course format.
The H1 modality signals 25-50% F2F instruction. The H2 modality signals less than 25% F2F
instruction, but this should be composed of no fewer than four, non-testing touch points.
The Hybrid H3 format was originally designated as mask wearing before USG guidance on this
issue was received. To avoid confusion about face coverings, which are required in all
classrooms, we are updating the course definitions in the Banner help screen as highlighted
below. The course modality coding in Banner will not need to be updated. However, if there
are additional notes in the SSAText in Banner for course sections under this modality, that will
need to be updated manually by departments.
Class Schedule - Help
Instructional Method:
·

F - Fully at a distance - All or nearly all of the class sessions are delivered via
technology. The course does not require students to travel to a classroom for
instruction; however, it might require students to travel to a site to attend an orientation
or to take exams. (This is generally equivalent to delivering more than 95 percent of
sessions via technology.)

·

P - Partially at a distance - Technology is used to deliver more than 50 percent of
class sessions, but visits to a classroom (or similar site) are required.

·

H - Hybrid - Technology is used to deliver 50 percent or less of class sessions, but at
least one class session is replaced by technology.

·

H1 - Hybrid: 25-50% F2F instruction - Technology is used to deliver 50-75 percent of
class sessions. Segments of the class attend the classroom on a regular rotation based
on classroom capacity with social distancing. Students will be notified of their
attendance requirements prior to the first day of class.

·

H2 - Hybrid: < 25% F2F instruction - Technology is used to deliver more than 75% of
class sessions. Segments of the class attend the classroom on a regular rotation with
social distancing. Students will be notified of their attendance requirements prior to
the first day of class.

·

H3 – Hybrid: variable F2F instruction - Technology is used to deliver a percentage of
class sessions. Segments of the class may attend the classroom on a regular rotation.
The class format may necessitate close physical proximity with others. Additional
safety precautions may be necessary. Students will be notified of their attendance
requirements and additional safety requirements prior to the first day of class.

-

·

T - Technology enhanced - Technology is used in delivering instruction to all students
in the section, but no class sessions are replaced by technology.

·

No technology - No technology is used in delivering instruction.

Additional Guidance on Student Accessibility in D2L:
Please see the attached memo for more information and below for an annotation of that
memo.
We are reaching more students on the D2L platform than in the past and we want to ensure
that all of the materials are fully accessible. A new tool to assist in this effort was recent
purchased and is in the process of being implemented. Blackboard Ally will be fully integrated
into D2L, providing the instructor an easy to interpret gauge for the accessibility of their
course content. Additionally, this product provides guidance and tips for content accessibility
improvements. DETI will also provide faculty development training for this new addition to
D2L. The Fall Semester provides us with a good opportunity to learn, educate and monitor
while the educational and promotional materials are being developed.
Additional Guidance on Classrooms and Seating Charts:
UNG Facilities is working toward setting classrooms for social distancing and developing
standard seating charts. This will be an on-going process for the next several weeks and minor
adjustments are being made on a case-by-case basis. Furthermore, some classrooms will be
used for the on-campus portion of the hybrid student orientation sessions starting this week.
These classrooms will not be set until the conclusion of those sessions. Every attempt will be
made to remove excess furniture, but there are limitations to storage capacity and you may
expect to see some excess furniture stored in your classrooms. Classroom capacity with social
distancing was determined following CDC guidelines, including six feet of distance from person
to person and not between objects (such as chairs).
Classroom seating charts and capacity with social distancing will be stored in the EMS system
and a schematic will be posted in the room for a quick reference in the event that there is a
need to reset the furniture. We ask that you reserve additional spaces needed on campus by
the end of August, at which time other groups will have access to do so as well. Some larger
traditional and non-traditional academic spaces may be available for testing needs with social
distancing. Per the governor’s orders, gatherings should not exceed 50 people. Special
requests to accommodate groups larger than 50 people should be submitted to Academic
Affairs for review.
Faculty are encouraged to make use of a course seating chart in Hybrid and F2F courses. If a
seating chart is used in conjunction with social distancing and face coverings, contact tracing
for direct and indirect exposures will be easier to identify in the event that an individual in that

setting tests positive.
Additional Guidance on Reporting:
Please reference the nighthawks together website (http://ung.edu/together/index.php) for
continuously updated information about the Fall 2020 reopening plan, Campus Guidelines,
Operations Updates, Student Information, Faculty Information, Employee Information, FAQs,
Announcements and Updates, Athletics, and UNG CoVid-19 Reporting and Cases. On this site,
you will find two forms, one for self-reporting and one to report a concern about another
member of the University community (https://ung.edu/together/managing-covid.php).
Effective July 15, use of face coverings is required by students, faculty, staff, and visitors in
UNG buildings and facilities where six feet of social distancing may not be possible. Face
covering use will be in addition to and is not a substitute for social distancing. Face coverings
are not required in one's own residence hall room or suite, when alone in an enclosed office
or study room, or in campus outdoor settings where social distancing requirements are met.
Face coverings are required in all instructional spaces. Anyone not using a face covering when
required may be asked to wear one or they must leave the area. Repeated refusal to comply
with the requirement may result in discipline through the applicable code of conduct for
faculty, staff, or students. Reasonable accommodations may be made for those who are
unable to wear a face covering for documented health reasons. Please reference the attached
document for guidance on how to handle non-compliance with face coverings in the
classroom or other settings. Please follow similar guidance for handling non-compliance with
employees, but direct any reporting to HR.
Additional Guidance on Syllabus Statements:
Please ensure that you do not put anything in your syllabus that contradicts guidance provided
by the University. Academic Affairs has updated the Disruptive Behaviors and Academic
Integrity sections of the supplemental syllabus and added a section on Faculty Flexibility and
Attendance Guidance During the CoVid Pandemic, which is identical to previous guidance
issued to faculty by the Provost (https://ung.edu/academic-affairs/policies-andguidelines/supplemental-syllabus.php).
Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
John Leyba; Jeff Turk; Christopher Jespersen; Mary Gowan; Sheri Hardee; Carolynn DeSandre; Joy Bolt; "Carol
Adams"; Andy Novobilski
Steven Lloyd
FW: Guidance for International Employment and Tuition Waivers
Monday, July 6, 2020 11:18:00 AM

Hello everyone,
   Please note that restrictions apply to student workers as well.
Chaudron
From: Tristan Denley <Tristan.Denley@usg.edu>
Sent: Wednesday, July 1, 2020 9:37 AM
To: Dr. Carl Reiber <creiber@georgiasouthern.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Dr.
Dana Nichols <dnichols@highlands.edu>; Dr. Costas Spirou <costas.spirou@gcsu.edu>; Dr. David
Jenks <djenks@westga.edu>; Dr. Deborah Bordelon <bordelon_deborah@columbusstate.edu>; Dr.
Gretchen Caughman <gcaughma@augusta.edu>; Dr. Jeffrey Knighton
<jknighton@gordonstate.edu>; Dr. Jerome Baker <jbaker@abac.edu>; Dr. Johnny Evans
<jevans@ccga.edu>; Dr. Debra Matthews <debra.matthews@mga.edu>; Dr. Kathy Schwaig
<kschwaig@kennesaw.edu>; Dr. Kevin Demmitt <kevindemmitt@clayton.edu>; Peters, Angela W.
<angela.peters@asurams.edu>; Michael S. Heard <mheard@atlm.edu>; Dr. Rafael Bras
<provost@gatech.edu>; Dr. Reginald Leseane <leseaner@savannahstate.edu>; Dr. Robert Page
<robert.page@sgsc.edu>; Dr. Robert Smith <rtsmith@valdosta.edu>; Dr. S. Jack Hu
<provost@uga.edu>; Dr. Sandra Sharman <sharman@ega.edu>; Dr. Suzanna Smith
<suzanne.smith@gsw.edu>; Dr. T. J. Arant <tjarant@ggc.edu>; Dr. T. Ramon Stuart
<stuartt@fvsu.edu>; Dr. Wendy Hensel <whensel@gsu.edu>; Dr. Bruno Hicks
<bhicks@daltonstate.edu>; Bernice Hughes <bhughes@abac.edu>; kgsolomon@atlm.edu;
wendy.wilson <wendy.wilson@asurams.edu>; Susan Davies <sdavies@augusta.edu>; Shakeer
Abdullah <shakeerabdullah@clayton.edu>; Jason Umfress <jumfress@ccga.edu>; Gina Sheeks
<sheeks_gina@columbusstate.edu>; Jodi Johnson <jjohnson@daltonstate.edu>; Shawn Brooks
<shawn.brooks@gcsu.edu>; Tomas Jimenez <tjimenez@ggc.edu>; Dr. Dana Nichols
<dnichols@highlands.edu>; john.stein@vpss.gatech.edu; Melanie Miller
<mlmiller@georgiasouthern.edu>; laurab@gordonstate.edu; Allison Calhoun-Brown
<acalhounbrown@gsu.edu>; Head, John <johnh@gordonstate.edu>; earneso1@kennesaw.edu;
Brannon, Jennifer <jennifer.brannon@mga.edu>; bradleyb <bradleyb@SAVANNAHSTATE.EDU>;
sandra.adams <sandra.adams@SGSC.EDU>; Victor Wilson <wilsonv@uga.edu>; James Conneely
<James.Conneely@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>; Xavier Whitaker
<xwhitake@westga.edu>; Vincent A Miller <vincemiller@valdosta.edu>
Cc: Martha L. Venn <martha.venn@usg.edu>; Joyce A. Jones <Joyce.Jones@usg.edu>
Subject: Guidance for International Employment and Tuition Waivers
Good morning,
As we continue to plan for the upcoming academic year, this document is intended to provide
guidance for supporting international employees and students who are unable to relocate to the
United States due to COVID-19.

Employment
IRS and international tax law requirements state that an employee must be paid based on the location
of where the work is performed, not where the employer is located. If an institution would like to
consider allowing international employment, to include temporary arrangements, the institution
would be responsible for setting up a compliant payroll arrangement for that country. It is not
appropriate or permissible for a USG institution to make a U.S. currency deposit to an international
account.
While the USG does not prohibit these arrangements, the complexity and variability of international
taxation laws can require considerable time and expertise to do this correctly. Please note that this
guidance applies to faculty, staff, and student employees.
Tuition Waivers
Given that COVID-19-related closures, cancellations, and delays may result in some students
encountering significant difficulties securing a visa and/or traveling to the U.S. for postsecondary
attendance, institutions may, at their discretion, temporarily modify their requirements for
classifying graduate students as research, teaching, or graduate assistants. Institutions may apply
graduate tuition and/or out-of-state differential waiver to any student meeting the temporary
classification requirements as outlined in Board Policy 7.3.1.2. Students meeting an institution’s
temporary requirements to be classified as a research, teaching, or graduate assistant while living
outside the United States may not perform work or be granted a stipend unless a compliant payroll
arrangement has been made as noted in the Employment section above. Institutions must also
adhere to the waiver limits as outlined in Board Policy 7.3.4 if choosing to exercise this option.

Best wishes
Tristan

Dr. Tristan Denley
Executive Vice Chancellor for Academic Affairs and Chief Academic Officer
University System of Georgia
tristan.denley@usg.edu

From:
To:
Cc:
Subject:
Date:
Attachments:

Andy Novobilski
Chaudron Gille
Anastasia Lin
FW: Honors thesis defense on campus
Monday, July 6, 2020 11:18:04 AM
Robison_HRNS_summer_2020_research_plan.pdf

I recommend approval, Chaudron

=======
Andy Novobilski, PhD
Assoc. Provost, Research and Engagement
Chief Research Officer
University of North Georgia
706-867-4493

From: "Anastasia.Lin@ung.edu" <Anastasia.Lin@ung.edu>
Date: Monday, July 6, 2020 at 8:28 AM
To: Andy Novobilski <Andy.Novobilski@ung.edu>
Subject: FW: Honors thesis defense on campus
Hi Andy –
Attached is a request from one of the Honors students to complete her Honors thesis defense on
campus. She prefers face-to-face then online, and with only 4 faculty potentially attending, they can
socially distance successfully. They also are all on board with wearing masks. Thoughts on this? I
assume this is the correct path to move this up the chain?
Thanks and happy Monday!
Anastasia
From: Royce Dansby-Sparks <Royce.DansbySparks@ung.edu>
Sent: Monday, July 6, 2020 6:58 AM
To: Anastasia Lin <Anastasia.Lin@ung.edu>
Subject: Re: Tentative Thesis Defense Date
Good Morning Anastasia,
Hope you had a nice 4th of July.
Here is the form I quickly came up with. Let me know if this looks ok.
Royce
Royce Dansby-Sparks, PhD
Department of Chemistry & Biochemistry
Director of Honors

University of North Georgia
119 Barnes Hall
Dahlonega, GA 30597
p - 706-864-1492
f - 706-867-2972
http://ung.edu/chemistry-biochemistry/

From: Anastasia Lin <Anastasia.Lin@ung.edu>
Date: Wednesday, July 1, 2020 at 9:35 AM
To: Royce Dansby-Sparks <Royce.DansbySparks@ung.edu>
Subject: RE: Tentative Thesis Defense Date
Hi Royce!
Congrats to your students! And yes, I think it can work, we’ll just have to run it up to Chaudron for
approval. I think we’ll need to do something akin to the release for students to be on campus to do
research (have you seen that form? I’m attaching the sample from Biology. We would just submit
something like this but amended for thesis defense.) You may also want to include a reason why she
wants it to be on campus (i.e., a demonstration that doesn’t translate well online?) You’ll need to
sign it, send it to me to sign, and then I can send it up through Andy. Before you do that, you might
check that everyone else is okay with on-campus?
Thanks!
Anastasia
From: Royce Dansby-Sparks <Royce.DansbySparks@ung.edu>
Sent: Wednesday, July 1, 2020 9:09 AM
To: Anastasia Lin <Anastasia.Lin@ung.edu>
Subject: Fw: Tentative Thesis Defense Date

Hi Anastasia,
I have two students who are completing their thesis this summer for summer graduation.
Dana is requesting an in person thesis defense rather than virtual. It should only be a few
folks, so social distancing shouldn't be a problem. Could this work??? I'm ok with it, but I
figured I'd ask for a blessing first.
Royce Dansby-Sparks, PhD
Department of Chemistry & Biochemistry
Honors Program Director
University of North Georgia
309 Rogers Hall
Dahlonega, GA 30597
p - 706-864-1492

f - 706-867-2972
http://ung.edu/chemistry-biochemistry/
From:
Sent: Tuesday, June 23, 2020 5:58 PM
To: Efren Velazquez <Efren.Velazquez@ung.edu>; Toralf Zschau <Toralf.Zschau@ung.edu>; Michele
Hill <Michele.Hill@ung.edu>; Stephen M. Smith <Stephen.Smith@ung.edu>; Royce Dansby-Sparks
<Royce.DansbySparks@ung.edu>
Subject: Tentative Thesis Defense Dae

Hi everyone,
I was wondering if I could get everyone's input on a possible thesis defense date. I have
discussed with Dr. Hill about July 24. How does that work for everyone?
Also, I was wondering what everyone thought about having a thesis defense in person (in a
larger room so people can be spaced out). In person would be better for me personally, but I
can also work with an online defense.
Thank you in advance, and I appreciate everyone for helping me come this far in my thesis
project.
Sincerely,

University of North Georgia
Psychology Major
Spanish, Criminal Justice Minor
Academic Team, President
Honors Program, Senior Representative

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Chaudron Gille
FW: IB Information - Recommendation
Tuesday, August 11, 2020 1:18:34 PM
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Chaudron,
I have many more concerns about this than I did for AP. In this case, it appears as though student final grades were derived from statistical modeling
with weighted predictions. The variables used include student assignments that were externally and teacher marked, student’s grades in similar
subject areas, and school level performance metrics. While I am sympathetic to the students impacted by this situation, the predictive modeling they
employed would serve best as a placement indicator rather than a credit by test option. The reality is that the IB methodology, while adequate in
establishing a correlation and perhaps a good prediction, did not even come close to an assessment of student proficiency. This is a case of what I
might call a reliable, but not valid assessment.
Rebecca is signaling that she needs a quick answer. Is this something that you wanted to consult with the Deans about? If so, please let me know if
you would like me to facilitate that discussion.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Rebecca Spearman <Rebecca.Spearman@ung.edu>
Date: Tuesday, August 11, 2020 at 11:45 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: RE: IB Information - Recommendation
Dr. Lloyd,
I was able to locate information via the IB website regarding “Awarding May 2020 results further information”- I hope this will help.
https://www.ibo.org/news/news-about-the-ib/awarding-may-2020-results-further-information/
You are correct about the tight timeframe. If we could get guidance by the end of the week, that would be great but I understand if not feasible. This
will give us a few days at the beginning of drop/add to communicate with students should they need to adjust their schedules.
I appreciate your time.
Best,
Becca

Rebecca Spearman
Assistant Registrar
Registrar’s Office
678-717-3640
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From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Tuesday, August 11, 2020 11:32 AM

To: Rebecca Spearman <Rebecca.Spearman@ung.edu>
Subject: Re: IB Information - Recommendation
Rebecca,
Can we get more information about how they calculated the score? I appreciate the need to be mindful of the context and lenient, but this statement
does not give me confidence that they were able to assess subject mastery. If you are able to share any additional information, I will take this to the
Provost who may wish to engage the Deans and others in a broader discussion. I suspect you are pushing a tight timeline – so let me know when you
need to know.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Rebecca Spearman <Rebecca.Spearman@ung.edu>
Date: Tuesday, August 11, 2020 at 11:19 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: IB Information - Recommendation
Dr. Lloyd,
COVID has made such an interesting world with transfer and testing credits. I wanted get your recommendation on information we received from
International Baccalaureate with student test scores and get your approval with proceeding. Here is what was indicated:

May 2020 results: COVID-19

As you are likelyalready aware, the 18took the difficultdecision in March to cancel all the examinations due to be held in
May 2020, as a result of the global pandemic.
We have awarded each student a grade for each of their registered subjects using a calculation that takes into account
their coursework marks, their predicted grade as submitted to the 1Bby their school and historic data. For most
components we have externally marked work that is usually marked by teachers, instead of taking samples and applying
moderation. We have used our robust quality assurance methods to ensure coursework marks are reliable. You can
confidently rely on the scores presented in this year's transcripts.

Do you recommend that my transfer team award credit based upon the score provided by IB, knowing that the students did not actually test, but they
had a reliable calculation they used for predicting what the student would have made if they would have tested?
Thanks,
Becca

Rebecca Spearman
Assistant Registrar
Registrar’s Office
678-717-3640
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From:
To:
Subject:
Date:

Alyson Paul
Chaudron Gille
FW: International students in our program
Wednesday, July 8, 2020 11:46:29 AM

Chaudron,
I hate to be hitting you with this, but I would typically reach out to Steve Lloyd.
Short version is an international student (4th year Nursing) who needs face-to-face classes to
maintain immigration status, but currently has no schedule.
Is there anyone who is assisting these situations?
-Alyson
From: Sharon Chalmers <Sharon.Chalmers@ung.edu>
Sent: Wednesday, July 8, 2020 8:00 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Fw: International students in our program

Good morning Alyson,
I have several students in nursing and in interdisciplinary health that are international
students on F-1 visas. They require face to face classes (9 hours) semester. Who is the person
that I should discuss the issues related to the change in course codes for these students?
Sharon Chalmers PhD, CNE, APRN-BC, FNP
Department Head/ Professor
Department of Nursing
University of North Georgia
706-864-1934

From: Patti Simmons <Patti.Simmons@ung.edu>
Sent: Tuesday, July 7, 2020 4:54 PM
To: Sharon Chalmers <Sharon.Chalmers@ung.edu>; Joanna Carrega <Joanna.Carrega@ung.edu>;
Becky Murck <Becky.Murck@ung.edu>
Cc: Lynn Wood <Lynn.Wood@ung.edu>; Melissa Warren <Melissa.Warren@ung.edu>
Subject: Fw: International students in our program

We have a couple of students who have communicated with staff and probably more that will
. How should we respond, looks like the situation is changing daily.
thanks
Patti

Patti Simmons RN,MN,CNE
BSN Program Coordinator-Gainesville
University of North Georgia
Department of Nursing
Office: Oakwood Bldg Room 134
Phone 678-717-2327

From: Melissa Warren <Melissa.Warren@ung.edu>
Sent: Tuesday, July 7, 2020 1:15 PM
To: Patti Simmons <Patti.Simmons@ung.edu>
Subject: FW: 4th Semester Nursing Schedule (Fall 2020)
HEY!
I know that there was some regulations placed around international students and I did not want to
give the wrong answer to her simply because I was not sure. :/ We have had to do some
rearranging in banner and she is one of the ones that we unregistered and waiting to hear from
registrar to re-register. (big mess on registrar’s end) I know that she will get 15 full-time hours but I
am unsure of the in-person hours. Can you answer her better than I can?
From:
Sent: Tuesday, July 7, 2020 12:53 PM
To: Melissa Warren <Melissa.Warren@ung.edu>
Subject: 4th Semester Nursing Schedule (Fall 2020)

Good Afternoon Ms. Warren,
I hope you’re staying safe during this Covid 19 pandemic.
My name is
. I’ll going into my 4th semester of the nursing program. I know
that our schedule is being updated on banner due to the Covid-19 pandemic and how it’s
affecting the upcoming Fall 2020 semester.
I am an international student on an F-1 visa and I just wanted to get some clarity on how our
schedule will be arranged for next semester? — In order to maintain my immigration status, I
would need to be full-time (12 credit hours) and have at least 9 of those credit hours be inperson classes.
I hope to hear from you soon!
Thank you and Warmest Regards,

From:
To:
Cc:
Subject:
Date:

Alyson Paul
Sheila Schulte
Chaudron Gille
FW: International students in our program
Wednesday, July 8, 2020 12:27:01 PM

Shelia,
Can you offer any insight into how/if hybrid classes meet the requirements for immigration status?
Is there someone (possibly you) who can field questions about this?
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 8, 2020 12:22 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: International students in our program

I think the hybrid will satisfy the requirement, but we should probably consult Sheila Schulte
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 12:19:19 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: International students in our program
For me, one of the questions is - do our new modality labels (H2, etc.) fit the definition of face-toface as it pertains to immigration status requirements?
I am unsure if the department is concerned about the number or proportion of face-to-face versus
online options in their area.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 8, 2020 12:07 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: International students in our program

Alyson,
I’m not sure I understand the issue. Is the dept ‘s change in courses resulting in only online?
Can they not register her because of registrar’s office? Or do we need to work with CGE to
sort out her status? Sounds like from the email they are saying she will have 15 hours
Get Outlook for iOS

From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 11:46:27 AM
Tao: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: International students in our program
Chaudron,
I hate to be hitting you with this, but I would typically reach out to Steve Lloyd.
Short version is an international student (4th year Nursing) who needs face-to-face classes to
maintain immigration status, but currently has no schedule.
Is there anyone who is assisting these situations?
-Alyson
From: Sharon Chalmers <Sharon.Chalmers@ung.edu>
Sent: Wednesday, July 8, 2020 8:00 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Fw: International students in our program

Good morning Alyson,
I have several students in nursing and in interdisciplinary health that are international
students on F-1 visas. They require face to face classes (9 hours) semester. Who is the person
that I should discuss the issues related to the change in course codes for these students?
Sharon Chalmers PhD, CNE, APRN-BC, FNP
Department Head/ Professor
Department of Nursing
University of North Georgia
706-864-1934

From: Patti Simmons <Patti.Simmons@ung.edu>
Sent: Tuesday, July 7, 2020 4:54 PM
To: Sharon Chalmers <Sharon.Chalmers@ung.edu>; Joanna Carrega <Joanna.Carrega@ung.edu>;
Becky Murck <Becky.Murck@ung.edu>
Cc: Lynn Wood <Lynn.Wood@ung.edu>; Melissa Warren <Melissa.Warren@ung.edu>
Subject: Fw: International students in our program

We have a couple of students who have communicated with staff and probably more that will
. How should we respond, looks like the situation is changing daily.
thanks
Patti

Patti Simmons RN,MN,CNE
BSN Program Coordinator-Gainesville
University of North Georgia
Department of Nursing
Office: Oakwood Bldg Room 134
Phone 678-717-2327

From: Melissa Warren <Melissa.Warren@ung.edu>
Sent: Tuesday, July 7, 2020 1:15 PM
To: Patti Simmons <Patti.Simmons@ung.edu>
Subject: FW: 4th Semester Nursing Schedule (Fall 2020)
HEY!
I know that there was some regulations placed around international students and I did not want to
give the wrong answer to her simply because I was not sure. :/ We have had to do some
rearranging in banner and she is one of the ones that we unregistered and waiting to hear from
registrar to re-register. (big mess on registrar’s end) I know that she will get 15 full-time hours but I
am unsure of the in-person hours. Can you answer her better than I can?
From:
Sent: Tuesday, July 7, 2020 12:53 PM
To: Melissa Warren <Melissa.Warren@ung.edu>
Subject: 4th Semester Nursing Schedule (Fall 2020)

Good Afternoon Ms. Warren,
I hope you’re staying safe during this Covid 19 pandemic.
My name is
. I’ll going into my 4th semester of the nursing program. I know
that our schedule is being updated on banner due to the Covid-19 pandemic and how it’s
affecting the upcoming Fall 2020 semester.
I am an international student on an F-1 visa and I just wanted to get some clarity on how our
schedule will be arranged for next semester? — In order to maintain my immigration status, I
would need to be full-time (12 credit hours) and have at least 9 of those credit hours be inperson classes.
I hope to hear from you soon!
Thank you and Warmest Regards,

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Macretta Booker
FW: June 2020 Inv (UNG-Novobliski 200676)
Monday, July 13, 2020 2:22:00 PM
June 2020 Inv (UNG-Novobliski 200676).pdf
image002.png

Macretta,
Can you provide the account string for this? I am assuming we will pay it out of Operating
Expenses.
Chaudron
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Monday, July 13, 2020 2:04 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: June 2020 Inv (UNG-Novobliski 200676)

See below – chart string?
From: Danielle Yarbrough <Danielle.Yarbrough@ung.edu>
Sent: Monday, July 13, 2020 1:34 PM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: FW: June 2020 Inv (UNG-Novobliski 200676)
Hi Beth.
Just following up on the email below. I will be happy to assist.
Thanks,
-Danielle
From: Danielle Yarbrough <Danielle.Yarbrough@ung.edu>
Sent: Monday, July 6, 2020 5:27 PM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: Fw: June 2020 Inv (UNG-Novobliski 200676)

Hi Beth.
Would you like me to submit the check request, or would you rather have your office handle?
If you would like me to do it, please let me know what chart string to use.
Thanks,
-Danielle

From: Jenna Colvin <Jenna.Colvin@ung.edu>
Sent: Monday, July 6, 2020 4:55 PM
To: Danielle Yarbrough <Danielle.Yarbrough@ung.edu>
Subject: FW: June 2020 Inv (UNG-Novobliski 200676)
I approve this bill, can you check with Beth on the chart string to charge for this and how she wants
to handle processing the check request? Thx. J

From: Asa Campos <acampos@hgrslaw.com>
Date: Monday, July 6, 2020 at 4:50 PM
To: Jenna Colvin <Jenna.Colvin@ung.edu>
Cc: "Matthew J. Gilligan" <mgilligan@hgrslaw.com>
Subject: June 2020 Inv (UNG-Novobliski 200676)
On behalf of Matt Gilligan, I have attached our firm’s invoice for legal services provided
during June 2020 in the above-referenced matter. Please contact Matt or me if you have any
questions/concerns about the attached invoice.
As always, thank you for the opportunity to work with you on this matter.
Regards,
Asa Campos

Paralegal/Legal Assistant | 404-442-8776 | acampos@hgrslaw.com

Visit our COVID-19 Resource Center HERE
HaLL,
LLP

GILLIgaN, ROBErTS & ShaNLEVEr

3340 Peachtree Road NE,
Suite 1900
Atlanta, Georgia 30326
www.hgrslaw.com

I: M PLOY MEN T & BUS INES S LAW

Savannah Office | 912-777-6636 | 100 Commercial Court, Suite D, Savannah, Georgia 31406
Seagrove Beach Office | 850-213-0604 | 4987 East Co. Highway 30-A, Santa Rosa Beach, Florida 32459
Destin Office | 850-502-2004 | 1241 Airport Road, Suite A, Destin, Florida 32541
This message is confidential and is intended only for the addressee(s) shown above. It may include content that is protected by legal privilege, which is
expressly preserved and not waived by transmission to an unintended recipient. Any retention, disclosure, duplication, forwarding, or other use of this
communication or its contents by an individual who is not an intended recipient is prohibited. If the reader of this message is not an intended recipient, or if
this message is received in error, please notify the sender immediately..

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Beth Arbuthnot; Danielle Yarbrough
FW: June 2020 Inv (UNG-Novobliski 200676)
Monday, July 13, 2020 3:34:00 PM
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Beth and Danielle,
  See below.
Chaudron
From: Macretta Booker <Macretta.Booker@ung.edu>
Sent: Monday, July 13, 2020 3:33 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: June 2020 Inv (UNG-Novobliski 200676)
Chaudron,
The account name and number is Academic Administration (10000 2210000 14600 11000).
Thanks,
Macretta
***********************
Macretta M. Booker
Academic Affairs Business Manager
University of North Georgia
82 College Circle
Dahlonega, GA 30597
macretta.booker@ung.edu
Phone: 706-864-1882
Fax: 706-864-1668

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Monday, July 13, 2020 2:22 PM
To: Macretta Booker <Macretta.Booker@ung.edu>
Subject: FW: June 2020 Inv (UNG-Novobliski 200676)
Macretta,
  Can you provide the account string for this? I am assuming we will pay it out of Operating
Expenses.
Chaudron
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Monday, July 13, 2020 2:04 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>

Subject: FW: June 2020 Inv (UNG-Novobliski 200676)

See below – chart string?
From: Danielle Yarbrough <Danielle.Yarbrough@ung.edu>
Sent: Monday, July 13, 2020 1:34 PM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: FW: June 2020 Inv (UNG-Novobliski 200676)
Hi Beth.
Just following up on the email below. I will be happy to assist.
Thanks,
-Danielle
From: Danielle Yarbrough <Danielle.Yarbrough@ung.edu>
Sent: Monday, July 6, 2020 5:27 PM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: Fw: June 2020 Inv (UNG-Novobliski 200676)

Hi Beth.
Would you like me to submit the check request, or would you rather have your office handle?
If you would like me to do it, please let me know what chart string to use.
Thanks,
-Danielle

From: Jenna Colvin <Jenna.Colvin@ung.edu>
Sent: Monday, July 6, 2020 4:55 PM
To: Danielle Yarbrough <Danielle.Yarbrough@ung.edu>
Subject: FW: June 2020 Inv (UNG-Novobliski 200676)
I approve this bill, can you check with Beth on the chart string to charge for this and how she wants
to handle processing the check request? Thx. J

From: Asa Campos <acampos@hgrslaw.com>
Date: Monday, July 6, 2020 at 4:50 PM
To: Jenna Colvin <Jenna.Colvin@ung.edu>
Cc: "Matthew J. Gilligan" <mgilligan@hgrslaw.com>
Subject: June 2020 Inv (UNG-Novobliski 200676)

On behalf of Matt Gilligan, I have attached our firm’s invoice for legal services provided
during June 2020 in the above-referenced matter. Please contact Matt or me if you have any
questions/concerns about the attached invoice.
As always, thank you for the opportunity to work with you on this matter.
Regards,
Asa Campos

Paralegal/Legal Assistant | 404-442-8776 | acampos@hgrslaw.com

Visit our COVID-19 Resource Center HERE
HaLL,
LLP

GILLIgaN, ROBErTS & ShaNLEVEr

~GR5,

3340 Peachtree Road NE,
Suite 1900
Atlanta, Georgia 30326
www.hgrslaw.com

EMPLOYtHN T & BUS INl:SS LAW
Savannah Office | 912-777-6636 | 100 Commercial Court, Suite D, Savannah, Georgia 31406
Seagrove Beach Office | 850-213-0604 | 4987 East Co. Highway 30-A, Santa Rosa Beach, Florida 32459
Destin Office | 850-502-2004 | 1241 Airport Road, Suite A, Destin, Florida 32541
This message is confidential and is intended only for the addressee(s) shown above. It may include content that is protected by legal privilege, which is
expressly preserved and not waived by transmission to an unintended recipient. Any retention, disclosure, duplication, forwarding, or other use of this
communication or its contents by an individual who is not an intended recipient is prohibited. If the reader of this message is not an intended recipient, or if
this message is received in error, please notify the sender immediately..

From:
To:
Subject:
Date:

Steven Stubbs
Chaudron Gille
FW: Key dates in the Fall Academic Calendar
Wednesday, July 1, 2020 9:34:54 AM

Chaudron,
Good morning! This will move the final grade deadline to Monday, December 7 at 3pm. Do we want
to extend it to maybe Wednesday at 3pm? I can check with Jill Rayner.
Steve
Mr. Steven P. Stubbs
Registrar
University of North Georgia
82 College Circle
Dahlonega GA 30597
706-864-1798 office
706-867-2749 fax
steven.stubbs@ung.edu

UNG
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From: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Sent: Wednesday, July 1, 2020 9:18 AM
To: Faculty-Staff <faculty-staff@ung.edu>; Students-Current <students-current@ung.edu>
Subject: Key dates in the Fall Academic Calendar

The University of North Georgia has revised the academic calendar for the fall semester in
response to the COVID-19 pandemic. Classes will begin on Monday, August 17, and conclude
Tuesday, November 24. Final exams will be conducted remotely the week of November 30.
Key dates in the Fall Academic Calendar include:
Aug. 17

Classes begin

Sept. 7

Labor Day holiday

Nov. 24

Classes end

Nov. 25-27

Thanksgiving holiday

Nov. 30-Dec. 4

Final Exams (online)

The revised calendar supports the safety of all UNG students, faculty and staff and meets
accreditation requirements. If necessary, students will be able to return to our campuses
following the Thanksgiving break, but there will not be face-to-face courses or exams.
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs
University of North Georgia

Sylvia Carson, APR
Executive Director of Communications
University of North Georgia

From:
To:
Subject:
Date:

Alyson Paul
James Conneely; Chaudron Gille
FW: Online Classes
Thursday, July 16, 2020 9:56:50 AM

Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson

From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd; Eugene Van Sickle
FW: Online Classes
Thursday, July 16, 2020 4:20:00 PM

Steve and Gene,
   What do you think about Alyson’s suggestion below? I think this guidance could be a good
approach. However, many faculty advisors are not available now. Is this the right path for directing
students? It could be added to the draft letter I sent you, or sent as a separate message.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.   
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.

Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,

   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.

Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul
FW: Online Classes
Wednesday, July 22, 2020 11:06:00 AM

Alyson,
See Gene’s suggested edits below. I agree with him. I don’t want to completely shut the door to a
faculty member working with those students to accommodate them, particularly if we can get the
classrooms equipped properly.
Chaudron
From: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Sent: Wednesday, July 22, 2020 11:04 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
I agree. My only caution is the part that says “but cannot facilitate the same alternate options for
students who live with someone at high risk.” I wonder if it should be rephrased slightly—cannot
guarantee the same options…but will try to assist every student where possible.
Then follow up with the “we encourage students to…”
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, July 22, 2020 10:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Re: Online Classes
I think this is the right message and the right tone.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Wednesday, July 22, 2020 at 10:55 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Eugene Van Sickle
<Eugene.VanSickle@ung.edu>
Subject: FW: Online Classes
Steve and Gene,
What do you think about Alyson’s language below? I think it captures what we are saying our
approach will be. Any suggestions for improvement?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>

Sent: Wednesday, July 22, 2020 10:23 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
I asked Joanie about changing the guidance to send students who are at risk to Student Disability
Services rather than Dean of Students. I have been simply sending those to SDS who has an intake
process and will work through accommodations since this is covered under ADA.
I asked Joanie about adding another section on to the student info page that addresses students who
live with someone who is At-Risk. Below is a draft of what I think could go there. Let me know
your suggestions

Students who live with someone who is At-Risk
Many of our practices at UNG have continued to evolve to try to keep our students safe and to
meet their academic goals. Faculty have been making adjustments to the academic schedule
to provide various types of modality to deliver courses. Many of the hybrid courses will
require minimal face-to-face participation. Please see the various modality options here.
UNG will provide alternate educational arrangements for students who fall into one of the
CDC categories as high risk for COVID-19, but cannot facilitate the same alternate options for
students who live with someone at high risk. Instead, we encourage these students to explore
UNG online and ecore options available and to adjust their schedules accordingly. As always,
students should seek the advice of their Academic Advisor to assist in choosing course options
that apply to the student’s Plan of Study.
UNG continues to look for ways to support our students and their academic goals. If students
have extreme circumstances, they may contact the Dean of Students at
deanofstudents@ung.edu.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 4:43 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
I have not sent any direct messaging to students. I’ll talk to Jim and Kate tomorrow about
collaborating on that. I’m not sure what all is planned in terms of other messages to students.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Tuesday, July 21, 2020 4:27 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,

I hear your point about faculty advisor contracts and not pointing students in that direction for help.
I think it would be great if we could create messaging to students to allow them to explore their
options and make the necessary changes. FAQs may help, but I think we might want to be more
direct in calling out strategies such as how to explore UNG online and ecore.
Has their been a message sent out to students to direct them to review the new modality
indicators? If not, this would be a good place to insert the “do-it-yourself, but asking for guidance
when needed” strategy.
We can also share with faculty the strategy of empowering students to choose the schedule and
modality that works best for them (using online and ecore options), but remind faculty of how
important their guidance can be to keeping students on-course.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 3:12 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
The biggest challenge I see to this is that if students are directed to their academic advisor and look
that person up in Banner, most of those faculty advisors are not under contract in the summer, and
therefore not likely to be responsive to an email from students for help. I’m afraid that we would
only end up frustrating students if we make this the primary avenue for schedule changes. Can we
try to come up with some messaging to students that helps them navigate making the change on
their own? Maybe through the FAQs? Directing them for example to select eCore and UNG Online
as the campus code to see what is available in fully online. I think we could combine that with
information to faculty about supporting students…… how we will handle accommodations, support
for this kind of advising, guidance on enforcing masks, etc.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.

If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the

student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.

Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

>

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Jamie Mitchem
Chaudron Gille
Fw: Online classes, foreign students, and ICE--FYI
Tuesday, July 7, 2020 1:51:52 PM

fyi...I assume you are aware of this (see below), and I can share with you an idea I had about
this next time we chat. Disturbing times to say the least. Thanks for all you are doing. I'm
going to try to take a few days off from emails/Senate/meetings next week for my sanity
(except responding to my class and grading papers/labs) before the fall semester preps start
ramping up.
Jamie

Sent: Tuesday, July 7, 2020 11:31 AM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: Online classes, foreign students, and ICE--FYI

Hi Jamie,
One of my colleagues asked me to bring the following to your attention:
https://www.npr.org/sections/coronavirus-live-updates/2020/07/06/888026874/ice-foreignstudents-must-leave-the-u-s-if-their-colleges-go-online-only-this-fa
Best wishes, Kristine

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd; Eugene Van Sickle
FW: Online Classes
Wednesday, July 22, 2020 10:55:00 AM

Steve and Gene,
   What do you think about Alyson’s language below? I think it captures what we are saying our
approach will be. Any suggestions for improvement?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 22, 2020 10:23 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
I asked Joanie about changing the guidance to send students who are at risk to Student Disability
Services rather than Dean of Students. I have been simply sending those to SDS who has an intake
process and will work through accommodations since this is covered under ADA.
I asked Joanie about adding another section on to the student info page that addresses students who
live with someone who is At-Risk. Below is a draft of what I think could go there. Let me know
your suggestions

Students who live with someone who is At-Risk
Many of our practices at UNG have continued to evolve to try to keep our students safe and to
meet their academic goals. Faculty have been making adjustments to the academic schedule
to provide various types of modality to deliver courses. Many of the hybrid courses will
require minimal face-to-face participation. Please see the various modality options here.
UNG will provide alternate educational arrangements for students who fall into one of the
CDC categories as high risk for COVID-19, but cannot facilitate the same alternate options for
students who live with someone at high risk. Instead, we encourage these students to explore
UNG online and ecore options available and to adjust their schedules accordingly. As always,
students should seek the advice of their Academic Advisor to assist in choosing course options
that apply to the student’s Plan of Study.
UNG continues to look for ways to support our students and their academic goals. If students
have extreme circumstances, they may contact the Dean of Students at
deanofstudents@ung.edu.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 4:43 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,

   I have not sent any direct messaging to students. I’ll talk to Jim and Kate tomorrow about
collaborating on that. I’m not sure what all is planned in terms of other messages to students.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Tuesday, July 21, 2020 4:27 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I hear your point about faculty advisor contracts and not pointing students in that direction for help.
I think it would be great if we could create messaging to students to allow them to explore their
options and make the necessary changes. FAQs may help, but I think we might want to be more
direct in calling out strategies such as how to explore UNG online and ecore.
Has their been a message sent out to students to direct them to review the new modality
indicators? If not, this would be a good place to insert the “do-it-yourself, but asking for guidance
when needed” strategy.
We can also share with faculty the strategy of empowering students to choose the schedule and
modality that works best for them (using online and ecore options), but remind faculty of how
important their guidance can be to keeping students on-course.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 3:12 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   The biggest challenge I see to this is that if students are directed to their academic advisor and look
that person up in Banner, most of those faculty advisors are not under contract in the summer, and
therefore not likely to be responsive to an email from students for help. I’m afraid that we would
only end up frustrating students if we make this the primary avenue for schedule changes. Can we
try to come up with some messaging to students that helps them navigate making the change on
their own? Maybe through the FAQs? Directing them for example to select eCore and UNG Online
as the campus code to see what is available in fully online. I think we could combine that with
information to faculty about supporting students…… how we will handle accommodations, support
for this kind of advising, guidance on enforcing masks, etc.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>

Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.   
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will

meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,

Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,

My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

-

Ramona Robinson
Chaudron Gille
FW: online
Monday, August 3, 2020 8:22:01 AM

Sent: Friday, July 31, 2020 1:49 PM
To: Kelly McFaden <Kelly.McFaden@ung.edu>; Lauren Johnson <Lauren.Johnson@ung.edu>
Cc: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Subject: online

Good afternoon,
I know I am past the deadline, but with increasing Covid numbers, especially in the Gainesville
area, I would like to request to take my hybrid course fully online this Fall. I do have one of
the underlying conditions listed in the email from the provost.

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd
FW: Quick update from Faculty Senate
Thursday, July 30, 2020 4:32:00 PM

Steve,
Let’s add a clarification around Jamie’s first point. Touchpoints can be 4-8 times.
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 4:26 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Quick update from Faculty Senate

I think you all are working on another email. I wanted to pass along that I just got a question about
hybrid with touchpoints. The question is if they have to be exactly 25% or if they can be less than
25% contact. I said I would pass the question along.
There were also questions at Senate yesterday about the first day/week of class and how to reduce
the number of people on campus and in buildings. Maybe some clarification would help. I think the
idea was for faculty to email their classes ahead of time and use the first class (online) to divide up
the groups and explain what to expect this semester and go over the syllabus. A few faculty wanted
to try to get learning support or dual enrollment students to show up in person. I'm not sure what
the best call is on that situation so I'm just passing along the information.
Thanks!
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:05 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Jamie,
I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you

know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."
1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to
your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation
process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
2. Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.
3. The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
4. I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
are also useful platforms for allowing people to attend meetings virtually.
5. Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you
to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
6. Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php

UNG COVID-19 Reporting

Jamie Mitchem
Chair, UNG Faculty Senate

Thanks for all you do,

UNG is requesting that all students, faculty, staff
and visitors complete a daily self-screening for
COVID-19 symptoms before returning to
campus or interacting with the campus
community face-to-face. If you are experiencing
symptoms associated with COVID-19, you
ung.edu

7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!

Ill

From:
To:
Subject:
Date:

Steven Lloyd
Chaudron Gille
FW: Reporting & Tracing Questions
Saturday, August 15, 2020 9:35:34 AM

Chaudron,
I think Kate’s message covers everything, but I wanted to make sure there was not anything you
wanted to add before I send it other than that I also forwarded his message to the Emergency
Preparedness team and you?
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Kate Maine <Kate.Maine@ung.edu>
Date: Saturday, August 15, 2020 at 9:02 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, Steve,
Beth and I discussed a response. Please see below and use as you deem appropriate. Let
me know if we need to discuss it further.
We understand the concerns you shared. Please know that UNG’s plans are based
upon public health guidance regarding quarantine and isolation protocols. If,
during contact investigation of a positive case, it is determined that a person had
direct contact with the affected individual and must isolate, they would be eligible
for FFCRA emergency paid sick leave. Otherwise, students and employees would be
expected to continue with work and course responsibilities.
Best,
Kate
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Friday, August 14, 2020 8:51 AM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Reporting & Tracing Questions
Hi Dr. Maine,
Please see the thread below. I initially messaged Beth this morning, but Chaudron thought you may
need to help with a coordinated response.
Steven A. Lloyd, Ph.D.

Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Steven Lloyd <Steven.Lloyd@ung.edu>
Date: Friday, August 14, 2020 at 7:29 AM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: FW: Reporting & Tracing Questions
Beth,
Can you help me with a response to this that is in keeping with the UNG, CoVid, and FMLA policies.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 4:39 PM
To: Greg Williams <Greg.Williams@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi again Greg and Steve,
Thank you for your responses and for everything else you're doing.
Because the question was raised during the morning session of our retreat and you responded
so quickly, I shared your response with my colleagues during our afternoon session. I feel
obligated to pass on the universal concerns it raises that an entire class won't automatically be
quarantined if a student tests positive. I am glad to know UNG's contact investigators will
notify the entire class and faculty member. I hope Academic Affairs will support the students
and faculty members who choose to self-quarantine after receiving such a notification.
However, a policy that doesn't automatically quarantine the entire class after a classmate has
tested positive is not a sufficient response based on what we know about how the virus
spreads. On behalf of our department, I urge Emergency Preparedness and Academic Affairs
to reconsider this policy.
Thank you,
Jeff

From: Greg Williams <Greg.Williams@ung.edu>
Sent: Thursday, August 13, 2020 1:59 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, and thanks for the question!
If a student within a class tests positive for COVID-19, UNG contact investigators and/or the GA
Department of Public Health will notify anyone who may have been directly or indirectly exposed if
they are identified during the contact investigation. Generally speaking, and when social distancing is
being achieved, an entire class would not need to quarantine. However, each case must be
evaluated on an individual basis to determine level of potential exposure. UNG contact investigators
will generally notify the entire class and faculty member when someone tests positive within a class.
Please let me know if I can help with anything else!
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, August 13, 2020 1:02 PM
To: Jeff Marker <Jeff.Marker@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi Jeff,
I’m cc’ing Greg Williams on this message as a point of contact if you have follow-up questions and to
provide a more complete answer. If there is a positive case, contact tracing will begin. Greg can
comment on who is notified under what conditions, but individuals with direct exposure are notified
and directed to self-isolate and follow CDC and GDPH guidelines. In addition, a case reporting
system is being maintained on the ung.edu/together website.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 12:44 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Reporting & Tracing Questions

Hi Steve,
I'm hoping you'll clarify something that was discussed earlier today in our departmental
retreat. If a student tests positive, will that student's classmates in all of their classes be
notified and quarantined? One of my colleagues said that in the Faculty Senate retreat, it was
stated that if a student tests positive, only the students sitting adjacent to them will be
notified, and not even the entire class. Surely this is not accurate?
Thanks,
Jeff

From:
To:
Subject:
Date:

Steven Lloyd
Kate Maine; Chaudron Gille
FW: Reporting & Tracing Questions
Friday, August 14, 2020 8:51:22 AM

Hi Dr. Maine,
Please see the thread below. I initially messaged Beth this morning, but Chaudron thought you may
need to help with a coordinated response.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Steven Lloyd <Steven.Lloyd@ung.edu>
Date: Friday, August 14, 2020 at 7:29 AM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: FW: Reporting & Tracing Questions
Beth,
Can you help me with a response to this that is in keeping with the UNG, CoVid, and FMLA policies.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 4:39 PM
To: Greg Williams <Greg.Williams@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi again Greg and Steve,
Thank you for your responses and for everything else you're doing.
Because the question was raised during the morning session of our retreat and you responded
so quickly, I shared your response with my colleagues during our afternoon session. I feel
obligated to pass on the universal concerns it raises that an entire class won't automatically be
quarantined if a student tests positive. I am glad to know UNG's contact investigators will
notify the entire class and faculty member. I hope Academic Affairs will support the students

and faculty members who choose to self-quarantine after receiving such a notification.
However, a policy that doesn't automatically quarantine the entire class after a classmate has
tested positive is not a sufficient response based on what we know about how the virus
spreads. On behalf of our department, I urge Emergency Preparedness and Academic Affairs
to reconsider this policy.
Thank you,
Jeff
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Thursday, August 13, 2020 1:59 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, and thanks for the question!
If a student within a class tests positive for COVID-19, UNG contact investigators and/or the GA
Department of Public Health will notify anyone who may have been directly or indirectly exposed if
they are identified during the contact investigation. Generally speaking, and when social distancing is
being achieved, an entire class would not need to quarantine. However, each case must be
evaluated on an individual basis to determine level of potential exposure. UNG contact investigators
will generally notify the entire class and faculty member when someone tests positive within a class.
Please let me know if I can help with anything else!
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, August 13, 2020 1:02 PM
To: Jeff Marker <Jeff.Marker@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi Jeff,
I’m cc’ing Greg Williams on this message as a point of contact if you have follow-up questions and to
provide a more complete answer. If there is a positive case, contact tracing will begin. Greg can
comment on who is notified under what conditions, but individuals with direct exposure are notified
and directed to self-isolate and follow CDC and GDPH guidelines. In addition, a case reporting
system is being maintained on the ung.edu/together website.

Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 12:44 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Reporting & Tracing Questions
Hi Steve,
I'm hoping you'll clarify something that was discussed earlier today in our departmental
retreat. If a student tests positive, will that student's classmates in all of their classes be
notified and quarantined? One of my colleagues said that in the Faculty Senate retreat, it was
stated that if a student tests positive, only the students sitting adjacent to them will be
notified, and not even the entire class. Surely this is not accurate?
Thanks,
Jeff

From:
To:
Subject:
Date:

Greg Williams
Kate Maine; Chaudron Gille
FW: Reporting & Tracing Questions
Thursday, August 13, 2020 5:03:09 PM

From: Jeff Marker <Jeff.Marker@ung.edu>
Sent: Thursday, August 13, 2020 4:39 PM
To: Greg Williams <Greg.Williams@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Re: Reporting & Tracing Questions

Hi again Greg and Steve,
Thank you for your responses and for everything else you're doing.
Because the question was raised during the morning session of our retreat and you responded
so quickly, I shared your response with my colleagues during our afternoon session. I feel
obligated to pass on the universal concerns it raises that an entire class won't automatically be
quarantined if a student tests positive. I am glad to know UNG's contact investigators will
notify the entire class and faculty member. I hope Academic Affairs will support the students
and faculty members who choose to self-quarantine after receiving such a notification.
However, a policy that doesn't automatically quarantine the entire class after a classmate has
tested positive is not a sufficient response based on what we know about how the virus
spreads. On behalf of our department, I urge Emergency Preparedness and Academic Affairs
to reconsider this policy.
Thank you,
Jeff

From: Greg Williams <Greg.Williams@ung.edu>
Sent: Thursday, August 13, 2020 1:59 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, and thanks for the question!
If a student within a class tests positive for COVID-19, UNG contact investigators and/or the GA
Department of Public Health will notify anyone who may have been directly or indirectly exposed if
they are identified during the contact investigation. Generally speaking, and when social distancing is
being achieved, an entire class would not need to quarantine. However, each case must be
evaluated on an individual basis to determine level of potential exposure. UNG contact investigators
will generally notify the entire class and faculty member when someone tests positive within a class.
Please let me know if I can help with anything else!

Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, August 13, 2020 1:02 PM
To: Jeff Marker <Jeff.Marker@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi Jeff,
I’m cc’ing Greg Williams on this message as a point of contact if you have follow-up questions and to
provide a more complete answer. If there is a positive case, contact tracing will begin. Greg can
comment on who is notified under what conditions, but individuals with direct exposure are notified
and directed to self-isolate and follow CDC and GDPH guidelines. In addition, a case reporting
system is being maintained on the ung.edu/together website.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 12:44 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Reporting & Tracing Questions
Hi Steve,
I'm hoping you'll clarify something that was discussed earlier today in our departmental
retreat. If a student tests positive, will that student's classmates in all of their classes be
notified and quarantined? One of my colleagues said that in the Faculty Senate retreat, it was
stated that if a student tests positive, only the students sitting adjacent to them will be
notified, and not even the entire class. Surely this is not accurate?
Thanks,
Jeff
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Chaudron Gille
Mac McConnell
Fw: Request for controlled budget to cover Summer Honors overage
Wednesday, July 8, 2020 3:23:13 PM
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Mac,
it is my understanding that Anastasia has worked with Donna and Freda to develop this plan
for covering the shortfall. I support the request if you have no issues with it. I am also
confident that this will not recur under her supervision.
Chaudron

From: Andy Novobilski <Andy.Novobilski@ung.edu>
Sent: Wednesday, July 8, 2020 12:56 PM
To: Anastasia Lin <Anastasia.Lin@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Request for controlled budget to cover Summer Honors overage
Chaudron –
I fully support Anastasia’s request. While this occurred prior to her becoming responsible for the
Honors Programs, she is working to: a) resolve the immediate issue; and b) ensure that it doesn’t
occur again.
Your help in reaching out to Mac would be greatly appreciated.
Andy

=======
Andy Novobilski, PhD
Assoc. Provost, Research and Engagement
Chief Research Officer
University of North Georgia
706-867-4493

From: "Anastasia.Lin@ung.edu" <Anastasia.Lin@ung.edu>
Date: Wednesday, July 8, 2020 at 12:13 PM
To: Andy Novobilski <Andy.Novobilski@ung.edu>
Subject: Request for controlled budget to cover Summer Honors overage
Hi Andy –
It has come to my attention that Summer Honors (DSS 14100 1300154 11100 41100 ) has overdraw
in its account by $6976.57. The overage was incurred because the program did not run this summer
due to COVID-19. Unfortunately, the reserve was not enough to cover the overage.

I request the controlled year end budget be used to move this amount into salaries, which was the
largest expenditure. Could you please help shepherd this request up the chain? My understanding is
it needs to be approved at the VP level and by Mac McConnell.
Please let me know if any additional information is required. Thank you for considering the request.
Anastasia

Anastasia Lin, Ph.D.
Assistant Vice President, Research & Engagement
Associate Professor of English
102 Price Memorial
University of North Georgia
Dahlonega, GA 30597
706.867.3234

**NEW! Need to make an appointment? Click here: https://ncsadvising.ung.edu/

From:
To:
Subject:
Date:
Attachments:

Mary Gowan
Chaudron Gille
FW: return to campus
Wednesday, August 5, 2020 3:55:36 PM
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Latest

1111
Sent: Wednesday, August 5, 2020 3:47 PM

Subject: Re: return to campus

I want to thank everyone who responded to my initial email. When I sent the email, I promised myself that I
would not "reply all" until Tuesday or Wednesday of this week. If you responded to me individually, I hope I
already replied to you – if I missed someone, thank you for your perspective on the concerns/questions I
mentioned. I know not everyone agrees with me, but that is part of the reason I wanted to send the email
in the first place - and it certainly has resulted in some good discussion (just most of it not "reply all").
Given the number of people who seem to be interested in more information, I want to share a couple of
items that came to my attention since the initial email (and then I do not intend to “reply all” going
forward).
1. Regarding the risk assessment tool I referenced, the question was raised, “What does it matter
whether one "positive individual" is present?” Of course we are concerned most about lasting harm from
the virus, but the simple answer is that what causes that very harm is COVID-19 mainly spreading through
close contact with people who are infected with the virus.

For a much more eloquent answer, here is an editorial published on Monday from Dr. Joshua Weitz,
Professor and Director of the Interdisciplinary PhD in Quantitative Biosciences at Georgia Tech and a
driving force behind the assessment tool. He and another Georgia Tech professor held an open town
hall just yesterday that I promise is worth an hour of your time, even though it focuses on Georgia
Tech. Among items mentioned in the town hall were the importance of initial testing and retesting
whole campus communities weekly. They mentioned the SEIR model that was also mentioned in our
discussion. Maybe some of you already knew this, but I found it interesting that SEIR stands for
susceptible-exposed-infectious-removed/recovered; the “removed” part depends crucially on
testing, i.e. removing someone who is infected from the community reduces spread. Georgia Tech is
planning surveillance testing of approximately 1300 a day, UGA has mentioned 300 a day – UNG
evidently has plans for 0 surveillance testing. (By the way, our neighbor Alabama is reportedly using
CARES money for ramping up testing at state universities.)
2. I gather that a big question for a lot of folks with the decision-making process is that we would like to
know what factors are shaping the decision and how risk is being assessed. I’m not suggesting that
there is anything we can do about the following, but it may be helpful in shedding light on one factor
affecting the decision to reopen. A recently-publicized open records request resulted in this
document being available, highlighting the legal pressure that Corvias (the private company that has
a private-public partnership with USG to develop, construct, manage and maintain student housing
at nine campuses across Georgia) has exerted on the Board of Regents (BOR).
Quick summary if you don’t want to read the document or research on your own: Corvias indicated
legal action if BOR unilaterally puts into effect policy that reduces student housing capacity, gives
refunds, or allows for housing contract cancellation across USG campuses, so if the BOR takes any of
those actions, it is done at BOR’s financial/legal risk. By not taking those unilateral actions, who
assumes any associated risk? Certainly not the private company that profits off of student housing
and the BOR avoids the risk of legal action from Corvias – the risk falls squarely on the students in
student housing and anyone in close contact with those students. And yes, UNG is one of the
universities – Corvias maps their “higher education partnerships” here (scroll down for map).

3. I realize public trust in reporting of COVID statistics is an issue right now. I actually thought that this
issue was mainly with underreporting, rather than overreporting. Maybe it’s because I’ve always had
a hard time with cognitive dissonance, but I have a hard time ignoring the letter from 2100 Georgia
healthcare professionals sent to Governor Kemp on Friday. I also have a hard time ignoring those
family and friends who have already been personally affected by COVID. I mentioned the staff
member at UGA who passed away in my initial email. I hesitate to even mention this, but I think it is
important - since my initial email, I unfortunately became aware of Dr. Tim Pearson, Director of the
School of Accountancy at Georgia Southern University, passing away due to COVID complications.
Some of you may have known him, as I gather he was fairly well-known in Georgia accounting circles.
I cannot imagine if one of my students would become sick and even pass away because of attending
one of my class meetings. How do you handle that? I really hope that we (MCCB, UNG, USG) have
some kind of plan if that does happen.
Thanks for reading - and take care,

-

1111
Sent: Sunday, August 2, 2020 5:08 PM

Subject: Re: return to campus

Some have been disappointed that the USG presidents didn’t make a collective response to the BOR and
Chancelor based on, oh, let’s say science.

1111
Sent: Sunday, August 2, 2020 4:57 PM

Subject: Re: return to campus

-

I believe these decisions are made by the BOR. Our administration has been given their “marching
orders” and neither they nor we have a real say in making these decisions. For better or worse we all have
to follow as they say. As to your question I am sure the answer is no. I would think they rarely interact with
faculty or students.

1111
Sent: Sunday, August 2, 2020 12:56 PM

Subject: Re: return to campus

Are the leaders who are making decisions about faculty and students returning to the classroom amidst the
worsening coronavirus pandemic working in a similar environment?

-

1Sent:
111
Saturday, August 1, 2020 2:32 PM

Subject: RE: return to campus

-

Thank you
for being the first to voice concerns that I’m sure many of us share. Given the
contentious and charged nature of this subject, I’m hesitant to join in, but your brave post has inspired me to
respond. For what it’s worth, I don’t think you’re crazy J, far from it.
Maybe it’s because I work in an environment with respected and credentialed “content experts”, but I
have heavy respect for and trust and confidence in experts. In an infectious disease pandemic, the experts are
infectious disease specialists, epidemiologists, research scientists, virologists, etc. If experts from the likes of
the Harvard Global Health Institute, John Hopkins, and the CDC look at our region’s reported metrics
regarding the rising daily cases, positive test rates, death rates, ICU capacity, etc. and are alarmed- that’s
enough for me to be alarmed too. Very.
Given that:
·

COVID in Georgia is far more present now than it was when we shut down in March and shows no
sustained signs of flattening;

·

Available space in hospitals (beds, ICU space, etc.) in Georgia is on the decline (necessitating the
reopening of the World Congress Center to treat COVID patients);

·

Compliance with CDC mask-wearing recommendations in the south is tepid;

·

Widespread testing and contact tracing of students, faculty and staff is not currently on the menu for the
fall;

·

Emerging evidence suggests that infected individuals can suffer long-term effects from COVID including
ongoing neurological disease; scarring of the lungs and permanent heart disease, to name a few;

·

We still know far too little, despite some progress, about how the COVID virus spreads;

·

COVID is a highly transmissible disease; and

·

College campuses, like cruise ships and summer camps, offer favorable conditions for the spread of
infectious diseases… Yes! I’m concerned too.

may be right, that the “probability of suffering lasting harm” will be minimal and that I
am putting misguided trust in metrics that are skewed and experts who are alarmists. I sincerely hope he’s
right, that we’ll all come out of this OK, but only time will tell. This is a novel virus, there are a few knowns and
many “known unknowns”. As such, for the time being, I think our best course is to trust in the experts who
have made the study of this subject their life’s work, to err on the side of caution, to protect each other and
our students as best we can by following the recommended CDC guidelines and to encourage everyone else to
do the same.

Best wishes for a safe and successful return to campus,

1111

Sent: Friday, July 31, 2020 5:56 PM

Subject: Re: return to campus

Good luck

-

1111
Sent: Friday, July 31, 2020 5:47 PM

Subject: Re: return to campus

-

Thanks for asking. I'm enthusiastically looking forward to holding class in person, though I would prefer it
without "face coverings." My enthusiasm, as explained below, is based on my understanding of current
data on local medical treatment facilities' capacities, the very low risk to nearly all UNG faculty, staff, and
students of contracting a serious case of "the virus," and epidemiology's widely accepted SEIR model.
One of my favorite KPIs for this question is the ventilator use ratio at NGMC hospitals. I like vent usage
because it's a number that directly signals serious hospitalized Covid cases and can't be manipulated. We
should, however, bear in mind that the vent usage stat includes both Covid and non-Covid patients.

The most recent data, from the NGHS (https://www.nghs.com/covid-19/latest-covid-19-data/), appears in
Table 1. The bottom line shows vent usage holding pretty steady where it was in mid May when we were
not even close to overwhelming available resources. I might start worrying if vent usage spiked above 80%.
NGMC Hosp ita ls and Long-Term Care Facilities
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Table 1 - NGMC KPIs as of July 31, 2020
I don't pay much attention to "deaths," or "hospitalizations", or "confirmed positive cases." These numbers
are deliberately defined as "worst case" estimates by officials who--unlike millions of ordinary Americans-suffer no negative consequences from publishing overly-pessimistic estimates.
For example, NGMC's 176 "confirmed positive cases" include an undisclosed number of patients with few
or no Covid symptoms who merely tested "positive" upon admission to the hospital for other illness. As a
related issue, with asymptomatic RT-PCR false-positive rates as high as 50-75%, the word "confirmed" is a
bit of an overstatement. More transparency around this number might improve public trust. Pending

better disclosure by NGHS, it's fair to assume that 25-75% of the NGMC 176 are not being treated primarily
or at all for Covid. If anyone on this list can offer verifiable insight on this number, please share.
Going beyond hospital capacity to treat serious cases, the data strongly point to an extremely low (and
falling) probability of getting a serious case. In this regard, the Ga Tech COVID-19 Event Risk Assessment
Planning Tool is misnamed. It merely models "the estimated chance (0-100%) that at least 1 COVID-19
positive individual will be present at an event in a county, given the size of the event." What does it matter
whether one "positive individual" is present? What we really care about is the probability of suffering
lasting harm from the SARS-COV-2 virus.
Beyond treatment capacity and probability of serious infection, surely our loss function should be more
inclusive. What about collateral damage inflicted by shut-down policies? Here's CDC Director Robert
Redfield on the shut-down driven spike in suicides among young people:
But there has been another cost that we’ve seen, particularly in high schools. We’re seeing, sadly,
far greater suicides now than we are deaths from COVID. We’re seeing far greater deaths from
drug overdose that are above excess that we had as background than we are seeing the deaths
from COVID. So this is why I keep coming back for the overall social being of individuals, is let’s all
work together and find out how we can find common ground to get these schools open in a way
that people are comfortable and their safe. And if there is a need for investment and resources,
just like there is a need for some of the underprivileged children that are probably better served if
they have certain comorbidities to do homeschooling, they need the access to be able to have the
computer and the internet to do that.
So, I mean, the goal is to get all these kids back into education. I’d like to see the goal being faceto-face education, five days a week, as when we get there, then we’ve got there for those children
that don’t have an underlying significant comorbidity that would preclude it. And, hopefully, the
states and the federal government will work together to see that the resources to get these
schools fully operational come to bear.*
If this is not persuasive, there's the epidemiological argument -- based on the compartmental "SEIR" model
-- that the virus will inexorably reach its herd immunity level (likely ~ 10-20%), no matter what we do.** In
fact, what we've done to "stop" it (more importantly, when we did it) may have caused more deaths than if
we had nothing or next to nothing.*** In short, you can run but you can't hide.
Whatever the argument, my sense is that it's high time that we get back to providing the service that we,
as an institution, agreed to provide. It's why we were hired. Let's do our part to stem the growing tide of
Covid-related suicide and other collateral damage incurred when we essentially (if partially) walked off the
job back in March. Working anywhere, any time, entails some risks. Covid19 is just another one of those
risks. I'm looking forward to on-campus instruction in the fall.
*https://www.buckinstitute.org/covid-webinar-series-transcript-robert-redfield-md/ (emphasis added)
**https://www.medrxiv.org/content/10.1101/2020.07.15.20154294v1; https://www.nicholaslewis.org/whyherd-immunity-to-covid-19-is-reached-much-earlier-than-thought/
***https://www.nicholaslewis.org/when-does-government-intervention-make-sense-for-covid-19/
Warm regards,

•

UNG
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Sent: Friday, July 31, 2020 10:56 AM

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the pandemic,
economy, etc. I apologize for the lengthy email, and please consider this fair warning – if you are not
interested in thinking about/discussing UNG’s return to the classroom right now, feel free to delete the
email and not read the following. Also, a disclaimer: this is not an “official” email in any sense on behalf of
MCCB, UNG, or anyone else; I simply am looking to get some feedback from colleagues and maybe that
starts some discussion that we would not have otherwise. (If you would like to share this with other UNG
colleagues that did not receive this, please feel free to do so.)
I have been thinking a lot about our planned return to the classroom at UNG. A big part of the reason I am
writing is I feel frustrated that I do not have the communication with everyone around me (students, staff,
faculty) that I normally would have in-person, so I do not feel like I know very well what other people are
thinking about the scheduled return. I have appreciated the town halls from both UNG and MCCB, but I
decided to do two things this week to hopefully remedy that frustration a bit: (1) survey students I have
seen in class in recent semesters and (2) write this email. I want to share my perspective on a couple of
things before sharing some highlights from the surveyed students; I hope this will get you thinking and
possibly providing some feedback. And of course, just as if we were discussing in-person, please feel free to
tell me I’m crazy, you agree with me, or anything in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID-19 new cases
and deaths, and some area hospitals are reporting no available critical care space and diverting patients to
other hospitals. In fact, according to the Georgia Department of Health, the entire region where our
Oconee campus is and where some students, faculty, and staff live has zero critical care beds currently
available (with a large population increase just around the corner for this region, in Athens). According to
news reports just yesterday, the Northeast Georgia Health system is at about 95% capacity and needing
medicine and staff to keep up with the number of patients. Even more specific to USG, there are also
unfortunate reports this week of a 32-year-old systems and maintenance employee at UGA passing away
from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I hear that
UNG will not test us initially coming back to campus, will rely mainly on testing and contact tracing systems
that have been problematic across the state, and that we don’t have any set metrics (number of cases,
hospitalizations, or deaths) for how to decide if we move classes online in the case of an outbreak.
Furthermore, evidently not all other individuals in a class where someone is found to be COVID-positive will
be notified - the justification being that the individual might not have been in "close contact" with the
others. In economics, we talk a lot about cost vs. benefit analysis, where decisions are guided by careful
analysis of the related potential costs versus potential benefits. I will not argue with anyone about the

benefit of having face-to-face instruction; under normal circumstances, I would much prefer to be in the
classroom than conducting classes online. However, are we actually fully considering the potential costs
related to people getting sick and even dying, or are we solely concentrated on "moving forward" no
matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows seeing the
county-by-county estimated probability of encountering a COVID-positive individual in events of different
sizes. If you have not seen this, it might be worth your time: https://covid19risk.biosci.gatech.edu/ In case
you have not thought about it this way, I will give two examples of the probabilities of encountering COVIDpositive individuals in the classroom (this obviously could be a student or faculty member). I am focusing on
the Gainesville campus because that is where I have taught 100% since starting at UNG in 2014; it happens
to have the highest case rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time given classroom
capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of
10 in Hall County is 0.41. So after seeing all of my students just once, what is the likelihood of encountering
a COVID-positive individual in that classroom? 88% (If you’re checking me on the math, I took the
probability of not encountering a COVID-positive individual (0.59) and considered the four meetings, so
0.59 raised to the 4th power, then subtract the answer from 1).
Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time given classroom
capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of
25 in Hall County is 0.74. So after seeing all of my students just once, what is the likelihood of encountering
a COVID-positive individual in that classroom? Using a similar calculation method as before, the answer is
93%.
I know we now have a rule about masks in campus buildings, but that does not change these probabilities –
I do not like these probabilities for myself or for my students. And this is just after seeing all students from
one class once in the classroom. Furthermore, we are not talking about a brief interaction; we are talking
about a university classroom, where we are generally talking in a closed space for an extended amount of
time. Are we OK with those probabilities for students, faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines of “we need
to be back in the classroom because this is what students want.” I am not sure if students have been asked
about their opinions or concerns. I sent a request to answer a short survey to the students I have seen in
the classroom during 2019 and 2020. In three days, I heard from 145 of about 800 students who received
the request, and here is a brief summary (if you would like more details on this, please let me know – I
would be happy to provide you with more information):
• Students are concerned about health with the return to the classroom. 44% of respondents were
“very concerned” and 37% were “somewhat concerned,” while 6% were “neutral” and 13% were
“not concerned at all.”
• Students would like to see classes fully online. To the question, “If you had the option to have your
classes fully online, would you prefer to have them fully online?” 48% responded “yes,” 18%
“maybe,” 5% “not sure,” and 30% “no.”
• Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they understand, 43%
said “somewhat” understand, and 41% said “no,” they do not understand the format.
• Students do not feel like they are being heard regarding the return to the classroom. To the

question, “Before this survey, did you feel like you have had a chance to ask questions and express
your opinion related to UNG returning to the classroom in Fall 2020?” 10% responded “yes,” 29%
“somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express questions/opinions” may be the
students’ responsibility, but it seems that these responses raise some questions about how we are
communicating and whether students are actually comfortable being back in the classroom.
One of my advisee’s comments in particular stuck out to me. He initially asked if any more online sections
might be available for courses, because he is scared to go to work and school given the pandemic,
especially given conditions in Hall County. He commented that he questions whether UNG has the
students’ best interests in mind. When I asked him if he would mind me sharing his comments without
including his name, he replied, “Absolutely! Go right ahead! You can use my name if you want to. I want
them to know that they are putting us in danger especially since we are in Hall County. Make sure to use
the part when I said I do not think they have our best interest at heart because it’s serious, people are
dying. I had two friends whose dad passed away from COVID-19 just last month. Anyone can go at this
point if they catch the virus.”
If you made it to the end of this email, thank you for taking the time. If you are asking yourself, “What is the
goal of the email?” here is a two-part answer:
1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion on these
issues is, especially if you have ideas/comments you would like to share as to how you are
approaching being back in the classroom and/or what you are telling your students about their
concerns.  
2. Potential action – if enough people share my concerns, shouldn’t we consider some type of formal
statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!
  

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Kate Maine
FW: return to campus
Thursday, August 6, 2020 8:43:00 AM
image002.png

Kate,
Not to inundate you with emails, or suggest that this needs a response from you, I thought you might be
interested in this as you think about further communications.
Chaudron
From: Mary Gowan <Mary.Gowan@ung.edu>
Sent: Wednesday, August 5, 2020 3:56 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: return to campus
Latest

1111
Sent: Wednesday, August 5, 2020 3:47 PM

Subject: Re: return to campus

I want to thank everyone who responded to my initial email. When I sent the email, I promised myself that I
would not "reply all" until Tuesday or Wednesday of this week. If you responded to me individually, I hope I
already replied to you – if I missed someone, thank you for your perspective on the concerns/questions I
mentioned. I know not everyone agrees with me, but that is part of the reason I wanted to send the email
in the first place - and it certainly has resulted in some good discussion (just most of it not "reply all").
Given the number of people who seem to be interested in more information, I want to share a couple of
items that came to my attention since the initial email (and then I do not intend to “reply all” going
forward).
1. Regarding the risk assessment tool I referenced, the question was raised, “What does it matter
whether one "positive individual" is present?” Of course we are concerned most about lasting harm from
the virus, but the simple answer is that what causes that very harm is COVID-19 mainly spreading through
close contact with people who are infected with the virus.

For a much more eloquent answer, here is an editorial published on Monday from Dr. Joshua Weitz,
Professor and Director of the Interdisciplinary PhD in Quantitative Biosciences at Georgia Tech and a
driving force behind the assessment tool. He and another Georgia Tech professor held an open town
hall just yesterday that I promise is worth an hour of your time, even though it focuses on Georgia
Tech. Among items mentioned in the town hall were the importance of initial testing and retesting
whole campus communities weekly. They mentioned the SEIR model that was also mentioned in our
discussion. Maybe some of you already knew this, but I found it interesting that SEIR stands for
susceptible-exposed-infectious-removed/recovered; the “removed” part depends crucially on
testing, i.e. removing someone who is infected from the community reduces spread. Georgia Tech is
planning surveillance testing of approximately 1300 a day, UGA has mentioned 300 a day – UNG
evidently has plans for 0 surveillance testing. (By the way, our neighbor Alabama is reportedly using
CARES money for ramping up testing at state universities.)
2. I gather that a big question for a lot of folks with the decision-making process is that we would like to
know what factors are shaping the decision and how risk is being assessed. I’m not suggesting that
there is anything we can do about the following, but it may be helpful in shedding light on one factor
affecting the decision to reopen. A recently-publicized open records request resulted in this
document being available, highlighting the legal pressure that Corvias (the private company that has
a private-public partnership with USG to develop, construct, manage and maintain student housing
at nine campuses across Georgia) has exerted on the Board of Regents (BOR).

Quick summary if you don’t want to read the document or research on your own: Corvias indicated
legal action if BOR unilaterally puts into effect policy that reduces student housing capacity, gives
refunds, or allows for housing contract cancellation across USG campuses, so if the BOR takes any of
those actions, it is done at BOR’s financial/legal risk. By not taking those unilateral actions, who
assumes any associated risk? Certainly not the private company that profits off of student housing
and the BOR avoids the risk of legal action from Corvias – the risk falls squarely on the students in
student housing and anyone in close contact with those students. And yes, UNG is one of the
universities – Corvias maps their “higher education partnerships” here (scroll down for map).
3. I realize public trust in reporting of COVID statistics is an issue right now. I actually thought that this
issue was mainly with underreporting, rather than overreporting. Maybe it’s because I’ve always had
a hard time with cognitive dissonance, but I have a hard time ignoring the letter from 2100 Georgia
healthcare professionals sent to Governor Kemp on Friday. I also have a hard time ignoring those
family and friends who have already been personally affected by COVID. I mentioned the staff
member at UGA who passed away in my initial email. I hesitate to even mention this, but I think it is
important - since my initial email, I unfortunately became aware of Dr. Tim Pearson, Director of the
School of Accountancy at Georgia Southern University, passing away due to COVID complications.
Some of you may have known him, as I gather he was fairly well-known in Georgia accounting circles.
I cannot imagine if one of my students would become sick and even pass away because of attending
one of my class meetings. How do you handle that? I really hope that we (MCCB, UNG, USG) have
some kind of plan if that does happen.
Thanks for reading - and take care,

-

1111
Sent: Sunday, August 2, 2020 5:08 PM

Subject: Re: return to campus

Some have been disappointed that the USG presidents didn’t make a collective response to the BOR and
Chancelor based on, oh, let’s say science.

1111
Sent: Sunday, August 2, 2020 4:57 PM

mie Mitchem

Subject: Re: return to campus

-

I believe these decisions are made by the BOR. Our administration has been given their “marching
orders” and neither they nor we have a real say in making these decisions. For better or worse we all have
to follow as they say. As to your question I am sure the answer is no. I would think they rarely interact with
faculty or students.

1111
Sent: Sunday, August 2, 2020 12:56 PM

Subject: Re: return to campus

Are the leaders who are making decisions about faculty and students returning to the classroom amidst the
worsening coronavirus pandemic working in a similar environment?

-

1Sent:
111
Saturday, August 1, 2020 2:32 PM

Subject: RE: return to campus

-

Thank you
for being the first to voice concerns that I’m sure many of us share. Given the
contentious and charged nature of this subject, I’m hesitant to join in, but your brave post has inspired me to
respond. For what it’s worth, I don’t think you’re crazy J, far from it.
Maybe it’s because I work in an environment with respected and credentialed “content experts”, but I
have heavy respect for and trust and confidence in experts. In an infectious disease pandemic, the experts are
infectious disease specialists, epidemiologists, research scientists, virologists, etc. If experts from the likes of
the Harvard Global Health Institute, John Hopkins, and the CDC look at our region’s reported metrics
regarding the rising daily cases, positive test rates, death rates, ICU capacity, etc. and are alarmed- that’s
enough for me to be alarmed too. Very.
Given that:
·

COVID in Georgia is far more present now than it was when we shut down in March and shows no
sustained signs of flattening;

·

Available space in hospitals (beds, ICU space, etc.) in Georgia is on the decline (necessitating the
reopening of the World Congress Center to treat COVID patients);

·

Compliance with CDC mask-wearing recommendations in the south is tepid;

·

Widespread testing and contact tracing of students, faculty and staff is not currently on the menu for the
fall;

·

Emerging evidence suggests that infected individuals can suffer long-term effects from COVID including
ongoing neurological disease; scarring of the lungs and permanent heart disease, to name a few;

·

We still know far too little, despite some progress, about how the COVID virus spreads;

·

COVID is a highly transmissible disease; and

·

College campuses, like cruise ships and summer camps, offer favorable conditions for the spread of
infectious diseases… Yes! I’m concerned too.

may be right, that the “probability of suffering lasting harm” will be minimal and that I
am putting misguided trust in metrics that are skewed and experts who are alarmists. I sincerely hope he’s
right, that we’ll all come out of this OK, but only time will tell. This is a novel virus, there are a few knowns and
many “known unknowns”. As such, for the time being, I think our best course is to trust in the experts who
have made the study of this subject their life’s work, to err on the side of caution, to protect each other and
our students as best we can by following the recommended CDC guidelines and to encourage everyone else to
do the same.
Best wishes for a safe and successful return to campus,

1111

Sent: Friday, July 31, 2020 5:56 PM

Subject: Re: return to campus

Good luck

-

1111
Sent: Friday, July 31, 2020 5:47 PM

Subject: Re: return to campus

-

Thanks for asking. I'm enthusiastically looking forward to holding class in person, though I would prefer it
without "face coverings." My enthusiasm, as explained below, is based on my understanding of current
data on local medical treatment facilities' capacities, the very low risk to nearly all UNG faculty, staff, and
students of contracting a serious case of "the virus," and epidemiology's widely accepted SEIR model.

One of my favorite KPIs for this question is the ventilator use ratio at NGMC hospitals. I like vent usage
because it's a number that directly signals serious hospitalized Covid cases and can't be manipulated. We
should, however, bear in mind that the vent usage stat includes both Covid and non-Covid patients.
The most recent data, from the NGHS (https://www.nghs.com/covid-19/latest-covid-19-data/), appears in
Table 1. The bottom line shows vent usage holding pretty steady where it was in mid May when we were
not even close to overwhelming available resources. I might start worrying if vent usage spiked above 80%.
NGMC Hosp ita ls and Long-Term Care Facilities
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Table 1 - NGMC KPIs as of July 31, 2020
I don't pay much attention to "deaths," or "hospitalizations", or "confirmed positive cases." These numbers

are deliberately defined as "worst case" estimates by officials who--unlike millions of ordinary Americans-suffer no negative consequences from publishing overly-pessimistic estimates.
For example, NGMC's 176 "confirmed positive cases" include an undisclosed number of patients with few
or no Covid symptoms who merely tested "positive" upon admission to the hospital for other illness. As a
related issue, with asymptomatic RT-PCR false-positive rates as high as 50-75%, the word "confirmed" is a
bit of an overstatement. More transparency around this number might improve public trust. Pending
better disclosure by NGHS, it's fair to assume that 25-75% of the NGMC 176 are not being treated primarily
or at all for Covid. If anyone on this list can offer verifiable insight on this number, please share.
Going beyond hospital capacity to treat serious cases, the data strongly point to an extremely low (and
falling) probability of getting a serious case. In this regard, the Ga Tech COVID-19 Event Risk Assessment
Planning Tool is misnamed. It merely models "the estimated chance (0-100%) that at least 1 COVID-19
positive individual will be present at an event in a county, given the size of the event." What does it matter
whether one "positive individual" is present? What we really care about is the probability of suffering
lasting harm from the SARS-COV-2 virus.
Beyond treatment capacity and probability of serious infection, surely our loss function should be more
inclusive. What about collateral damage inflicted by shut-down policies? Here's CDC Director Robert
Redfield on the shut-down driven spike in suicides among young people:
But there has been another cost that we’ve seen, particularly in high schools. We’re seeing, sadly,
far greater suicides now than we are deaths from COVID. We’re seeing far greater deaths from
drug overdose that are above excess that we had as background than we are seeing the deaths
from COVID. So this is why I keep coming back for the overall social being of individuals, is let’s all
work together and find out how we can find common ground to get these schools open in a way
that people are comfortable and their safe. And if there is a need for investment and resources,
just like there is a need for some of the underprivileged children that are probably better served if
they have certain comorbidities to do homeschooling, they need the access to be able to have the
computer and the internet to do that.
So, I mean, the goal is to get all these kids back into education. I’d like to see the goal being faceto-face education, five days a week, as when we get there, then we’ve got there for those children
that don’t have an underlying significant comorbidity that would preclude it. And, hopefully, the
states and the federal government will work together to see that the resources to get these
schools fully operational come to bear.*
If this is not persuasive, there's the epidemiological argument -- based on the compartmental "SEIR" model
-- that the virus will inexorably reach its herd immunity level (likely ~ 10-20%), no matter what we do.** In
fact, what we've done to "stop" it (more importantly, when we did it) may have caused more deaths than if
we had nothing or next to nothing.*** In short, you can run but you can't hide.
Whatever the argument, my sense is that it's high time that we get back to providing the service that we,
as an institution, agreed to provide. It's why we were hired. Let's do our part to stem the growing tide of
Covid-related suicide and other collateral damage incurred when we essentially (if partially) walked off the
job back in March. Working anywhere, any time, entails some risks. Covid19 is just another one of those
risks. I'm looking forward to on-campus instruction in the fall.

*https://www.buckinstitute.org/covid-webinar-series-transcript-robert-redfield-md/ (emphasis added)
**https://www.medrxiv.org/content/10.1101/2020.07.15.20154294v1; https://www.nicholaslewis.org/whyherd-immunity-to-covid-19-is-reached-much-earlier-than-thought/
***https://www.nicholaslewis.org/when-does-government-intervention-make-sense-for-covid-19/
Warm regards,

•

UNG
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Sent: Friday, July 31, 2020 10:56 AM

>;

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the pandemic,
economy, etc. I apologize for the lengthy email, and please consider this fair warning – if you are not
interested in thinking about/discussing UNG’s return to the classroom right now, feel free to delete the
email and not read the following. Also, a disclaimer: this is not an “official” email in any sense on behalf of
MCCB, UNG, or anyone else; I simply am looking to get some feedback from colleagues and maybe that
starts some discussion that we would not have otherwise. (If you would like to share this with other UNG
colleagues that did not receive this, please feel free to do so.)
I have been thinking a lot about our planned return to the classroom at UNG. A big part of the reason I am
writing is I feel frustrated that I do not have the communication with everyone around me (students, staff,
faculty) that I normally would have in-person, so I do not feel like I know very well what other people are
thinking about the scheduled return. I have appreciated the town halls from both UNG and MCCB, but I
decided to do two things this week to hopefully remedy that frustration a bit: (1) survey students I have
seen in class in recent semesters and (2) write this email. I want to share my perspective on a couple of
things before sharing some highlights from the surveyed students; I hope this will get you thinking and
possibly providing some feedback. And of course, just as if we were discussing in-person, please feel free to
tell me I’m crazy, you agree with me, or anything in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID-19 new cases
and deaths, and some area hospitals are reporting no available critical care space and diverting patients to
other hospitals. In fact, according to the Georgia Department of Health, the entire region where our
Oconee campus is and where some students, faculty, and staff live has zero critical care beds currently
available (with a large population increase just around the corner for this region, in Athens). According to
news reports just yesterday, the Northeast Georgia Health system is at about 95% capacity and needing
medicine and staff to keep up with the number of patients. Even more specific to USG, there are also
unfortunate reports this week of a 32-year-old systems and maintenance employee at UGA passing away
from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I hear that

UNG will not test us initially coming back to campus, will rely mainly on testing and contact tracing systems
that have been problematic across the state, and that we don’t have any set metrics (number of cases,
hospitalizations, or deaths) for how to decide if we move classes online in the case of an outbreak.
Furthermore, evidently not all other individuals in a class where someone is found to be COVID-positive will
be notified - the justification being that the individual might not have been in "close contact" with the
others. In economics, we talk a lot about cost vs. benefit analysis, where decisions are guided by careful
analysis of the related potential costs versus potential benefits. I will not argue with anyone about the
benefit of having face-to-face instruction; under normal circumstances, I would much prefer to be in the
classroom than conducting classes online. However, are we actually fully considering the potential costs
related to people getting sick and even dying, or are we solely concentrated on "moving forward" no
matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows seeing the
county-by-county estimated probability of encountering a COVID-positive individual in events of different
sizes. If you have not seen this, it might be worth your time: https://covid19risk.biosci.gatech.edu/ In case
you have not thought about it this way, I will give two examples of the probabilities of encountering COVIDpositive individuals in the classroom (this obviously could be a student or faculty member). I am focusing on
the Gainesville campus because that is where I have taught 100% since starting at UNG in 2014; it happens
to have the highest case rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time given classroom
capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of
10 in Hall County is 0.41. So after seeing all of my students just once, what is the likelihood of encountering
a COVID-positive individual in that classroom? 88% (If you’re checking me on the math, I took the
probability of not encountering a COVID-positive individual (0.59) and considered the four meetings, so
0.59 raised to the 4th power, then subtract the answer from 1).
Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time given classroom
capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of
25 in Hall County is 0.74. So after seeing all of my students just once, what is the likelihood of encountering
a COVID-positive individual in that classroom? Using a similar calculation method as before, the answer is
93%.
I know we now have a rule about masks in campus buildings, but that does not change these probabilities –
I do not like these probabilities for myself or for my students. And this is just after seeing all students from
one class once in the classroom. Furthermore, we are not talking about a brief interaction; we are talking
about a university classroom, where we are generally talking in a closed space for an extended amount of
time. Are we OK with those probabilities for students, faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines of “we need
to be back in the classroom because this is what students want.” I am not sure if students have been asked
about their opinions or concerns. I sent a request to answer a short survey to the students I have seen in
the classroom during 2019 and 2020. In three days, I heard from 145 of about 800 students who received
the request, and here is a brief summary (if you would like more details on this, please let me know – I
would be happy to provide you with more information):
• Students are concerned about health with the return to the classroom. 44% of respondents were
“very concerned” and 37% were “somewhat concerned,” while 6% were “neutral” and 13% were

“not concerned at all.”
• Students would like to see classes fully online. To the question, “If you had the option to have your
classes fully online, would you prefer to have them fully online?” 48% responded “yes,” 18%
“maybe,” 5% “not sure,” and 30% “no.”
• Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they understand, 43%
said “somewhat” understand, and 41% said “no,” they do not understand the format.
• Students do not feel like they are being heard regarding the return to the classroom. To the
question, “Before this survey, did you feel like you have had a chance to ask questions and express
your opinion related to UNG returning to the classroom in Fall 2020?” 10% responded “yes,” 29%
“somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express questions/opinions” may be the
students’ responsibility, but it seems that these responses raise some questions about how we are
communicating and whether students are actually comfortable being back in the classroom.
One of my advisee’s comments in particular stuck out to me. He initially asked if any more online sections
might be available for courses, because he is scared to go to work and school given the pandemic,
especially given conditions in Hall County. He commented that he questions whether UNG has the
students’ best interests in mind. When I asked him if he would mind me sharing his comments without
including his name, he replied, “Absolutely! Go right ahead! You can use my name if you want to. I want
them to know that they are putting us in danger especially since we are in Hall County. Make sure to use
the part when I said I do not think they have our best interest at heart because it’s serious, people are
dying. I had two friends whose dad passed away from COVID-19 just last month. Anyone can go at this
point if they catch the virus.”
If you made it to the end of this email, thank you for taking the time. If you are asking yourself, “What is the
goal of the email?” here is a two-part answer:
1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion on these
issues is, especially if you have ideas/comments you would like to share as to how you are
approaching being back in the classroom and/or what you are telling your students about their
concerns.
2. Potential action – if enough people share my concerns, shouldn’t we consider some type of formal
statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!

From:
To:
Subject:
Date:
Attachments:

John Leyba
Chaudron Gille; Steven Lloyd
FW: Student Concerns regarding COVID
Wednesday, August 5, 2020 8:34:38 AM
student_covid_response.pdf

Good Morning,
I thought that I would share the attached letter with both of you. This is coming from physics
students who wish to remain anonymous.
John
From: Patrick Bunton <Patrick.Bunton@ung.edu>
Sent: Tuesday, August 4, 2020 6:04 PM
To: Anota Ijaduola <Anota.Ijaduola@ung.edu>; Gregory Feiden <Gregory.Feiden@ung.edu>; John
Indergaard <John.Indergaard@ung.edu>; Johnny Yoon <Johnny.Yoon@ung.edu>; Lesley SimantonCoogan <Lesley.SimantonCoogan@ung.edu>; Mark Spraker <Mark.Spraker@ung.edu>; Robin
Webber <Robin.Webber@ung.edu>; Sarah Formica <Sarah.Formica@ung.edu>; Sonny Mantry
<Sonny.Mantry@ung.edu>; Thomas Vogel <Thomas.Vogel@ung.edu>; Al Walters
<Al.Walters@ung.edu>; Amanda Moffett <Amanda.Moffett@ung.edu>; Hoang Pham
<Hoang.Pham@ung.edu>; Nathan Harrison <Nathan.Harrison@ung.edu>; Redahegn Sileshi
<Redahegn.Sileshi@ung.edu>; Ted Forringer <Ted.Forringer@ung.edu>; Mary Hamby
<Mary.Hamby@ung.edu>
Cc: John Leyba <John.Leyba@ung.edu>
Subject: Student Concerns regarding COVID
Some faculty shared the attached student letter with me and asked me to share it with you. The
students wished to remain anonymous.

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Chaudron Gille
FW: Student Concerns regarding COVID
Wednesday, August 5, 2020 8:45:06 AM
student_covid_response.pdf

We are starting to get questions from other offices about whether we intend to send a message to
students. At this point, I wonder if that is best handled by UR based on the collective FAQs and with
help from AA and SA. Food for thought.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: John Leyba <John.Leyba@ung.edu>
Date: Wednesday, August 5, 2020 at 8:34 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Student Concerns regarding COVID
Good Morning,
I thought that I would share the attached letter with both of you. This is coming from physics
students who wish to remain anonymous.
John
From: Patrick Bunton <Patrick.Bunton@ung.edu>
Sent: Tuesday, August 4, 2020 6:04 PM
To: Anota Ijaduola <Anota.Ijaduola@ung.edu>; Gregory Feiden <Gregory.Feiden@ung.edu>; John
Indergaard <John.Indergaard@ung.edu>; Johnny Yoon <Johnny.Yoon@ung.edu>; Lesley SimantonCoogan <Lesley.SimantonCoogan@ung.edu>; Mark Spraker <Mark.Spraker@ung.edu>; Robin
Webber <Robin.Webber@ung.edu>; Sarah Formica <Sarah.Formica@ung.edu>; Sonny Mantry
<Sonny.Mantry@ung.edu>; Thomas Vogel <Thomas.Vogel@ung.edu>; Al Walters
<Al.Walters@ung.edu>; Amanda Moffett <Amanda.Moffett@ung.edu>; Hoang Pham
<Hoang.Pham@ung.edu>; Nathan Harrison <Nathan.Harrison@ung.edu>; Redahegn Sileshi
<Redahegn.Sileshi@ung.edu>; Ted Forringer <Ted.Forringer@ung.edu>; Mary Hamby
<Mary.Hamby@ung.edu>
Cc: John Leyba <John.Leyba@ung.edu>
Subject: Student Concerns regarding COVID
Some faculty shared the attached student letter with me and asked me to share it with you. The
students wished to remain anonymous.

From:
To:
Subject:
Date:

Chaudron Gille
James Conneely
FW: Students Applying for Accommodations
Tuesday, July 14, 2020 2:18:00 PM

Jim,
Could you clarify? My understanding was that we are sending students with underlying health
issues (like the list for faculty and staff) to SDS for application and documentation/approval. I
thought we were only sending students to the Dean of Students who actually get sick with Covid to
handle.
Chaudron
From: Sheri Hardee <Sheri.Hardee@ung.edu>
Sent: Monday, July 13, 2020 12:35 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Students Applying for Accommodations

Hi, Chaudron and Steve. I just wanted to ensure that I understood the process for students
needing accommodations for the fall due to falling into a vulnerable population. We have
been sending students to SDS to apply for accommodations, but for the few students who
have done so thus far, they are being told that SDS is not handling this and they need to go
through the Dean of Students. We have had three student emails indicating the same since
Friday, and I expect we'll have more as more students begin to apply, so I just wanted to check
in about this. In the last email I received, the student said, "Betty Hirschmann told me that I
didn't need to do that because this is not an issue that affects me academically. She stated
(SDS) is only for students that have a learning disability that would impaired them
academically not because of COVID-19." Have you heard from any other colleges having this
issue? From our end, I just wanted to be sure we were supposed to be sending them to SDS
rather than Student Affairs. I don't want to guide them in the wrong direction.
Thank you!
Sheri

From:
To:
Subject:
Date:

Chaudron Gille
Christopher Jespersen; Jeff Turk; John Leyba; Mary Gowan; Sheri Hardee; Carolynn DeSandre; Andy Novobilski;
"Carol Adams"; Joy Bolt; Eugene Van Sickle; Holly Verhasselt; Steven Lloyd; Jason Pruitt; Chris Barnes; Michael
Rogers; Irene Kokkala
FW: Summer Enrollment question
Thursday, July 16, 2020 8:45:00 AM

Hello all,
    I wanted to share some good news. Please see the message from Brett below about our summer
enrollment. I want to add that this is not all due to Covid. We have seen an upward trend in summer
enrollment over the past few years, in particular as we adjusted our strategy to offer more upper
level courses in the summer and more online courses. It is really paying off. These enrollment figures
really help our overall credit hour production which in turn defines our formula funding (when the
formula is funded). Thank you all for the work you have done to make this trend possible.
Chaudron
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 16, 2020 8:13 AM
To: J.K. Devine <Jennifer.Devine@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Michelle Eaton <Michelle.Eaton@ung.edu>; James
Conneely <James.Conneely@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>; Molly Potts
<Molly.Potts@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Summer Enrollment question
JK – Got the official census data about Summer enrollment from IR this morning. Summer 2020 was
a record high in terms of headcount and a 10.23% gain over Summer 2019. (see below).
Perhaps the bigger story is this represents a 31.82% gain over the past six years. I’m not sure what
national trends look like, but that is a very positive story. I think some of this could be the increase
opportunity to take online instruction during summer, both at the graduate and undergraduate
level. I also think our price point makes summer attractive to transient students.
The Provost office may have some additional thoughts or data that could make for a nice article. IR
might also be able to give you trends by college.
Sorry for the delay. We wanted to give you official vs unofficial data.
Have a great day!
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building

706-867-2760

From: Marcus Brewer <Marcus.Brewer@ung.edu>
Sent: Thursday, July 16, 2020 7:57 AM
To: Brett Morris <Brett.Morris@ung.edu>
Cc: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>
Subject: RE: Enrollment question
Brett,
Good morning. Our official Summer 2020 census enrollment data has been pulled, and I have an answer
for your original question. I’ve provided the official census enrollment counts for historical summer
semesters below (unduplicated overall headcount, all degree levels):
Summer 2015: 6,346
Summer 2016: 6,477
Summer 2017: 6,833
Summer 2018: 7,346
Summer 2019: 7,590
Summer 2020: 8,366
So, it does seem that UNG had a record summer enrollment by headcount.
Please let me know if you have any questions. Have a great day!
Marcus Brewer
Assistant Director of Institutional Research
University of North Georgia
Downtown Office Building, Room 343D
Dahlonega, GA 30597
(706) 864-1842
marcus.brewer@ung.edu
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From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 2, 2020 10:58 AM
To: Marcus Brewer <Marcus.Brewer@ung.edu>
Cc: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>
Subject: RE: Enrollment question
No problem. I’ll let JK know.
Thanks,

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From: Marcus Brewer <Marcus.Brewer@ung.edu>
Sent: Thursday, July 2, 2020 10:32 AM
To: Brett Morris <Brett.Morris@ung.edu>
Cc: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>
Subject: RE: Enrollment question
Brett,
Hello again! After checking-in with Linda and Holly, we think it’d be best to wait until census before
providing official data related to a “record” headcount or increase. Since the student counts will change
prior to census, we want to ensure the utmost accuracy of our data. I hope you understand our
reasoning.
Please let me know if you have any questions.
Thank you,
Marcus Brewer
Assistant Director of Institutional Research
University of North Georgia
Downtown Office Building, Room 343D
Dahlonega, GA 30597
(706) 864-1842
marcus.brewer@ung.edu
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From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 2, 2020 10:06 AM
To: Marcus Brewer <Marcus.Brewer@ung.edu>
Subject: RE: Enrollment question
Both overall (if that is a record) or percentage increase (if that is a record) for Summer session. I
know it is still unofficial…

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From: Marcus Brewer <Marcus.Brewer@ung.edu>
Sent: Thursday, July 2, 2020 10:03 AM
To: Brett Morris <Brett.Morris@ung.edu>
Subject: RE: Enrollment question
Brett,
Good morning. Yes, let me take a look at Summer 2020 compared to historical summer semesters. Is
the question from UR focused on overall student enrollment at UNG?
Thank you,
Marcus Brewer
Assistant Director of Institutional Research
University of North Georgia
Downtown Office Building, Room 343D
Dahlonega, GA 30597
(706) 864-1842
marcus.brewer@ung.edu
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From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 2, 2020 9:08 AM
To: Marcus Brewer <Marcus.Brewer@ung.edu>
Subject: FW: Enrollment question
Good morning Marcus – UR was asking if summer enrollment was a record. Is there a dashboard I
can reference to determine that? I don’t have the history of knowing, just finished by 1st year
yesterday! Hurrah!
Thanks,

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From: J.K. Devine <Jennifer.Devine@ung.edu>
Sent: Thursday, July 2, 2020 8:44 AM
To: Brett Morris <Brett.Morris@ung.edu>
Subject: RE: Enrollment question
Hi Brett Morris,
I wanted to check and see if you heard back from IR if our summer enrollment was a new record.
Sincerely,
J.K. Devine
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Tuesday, June 30, 2020 5:49 PM
To: J.K. Devine <Jennifer.Devine@ung.edu>
Subject: Re: Enrollment question
Don’t know - I’d need to check with IR
Tomorrow is my one year anniversary!
Sent from my iPhone
On Jun 30, 2020, at 5:27 PM, J.K. Devine <Jennifer.Devine@ung.edu> wrote:
Would that be a record say for the past 10 years?
Or is that average?
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Tuesday, June 30, 2020 5:18 PM
To: J.K. Devine <Jennifer.Devine@ung.edu>
Subject: Re: Enrollment question
We were up about 8%

Sent from my iPhone
On Jun 30, 2020, at 5:12 PM, J.K. Devine <Jennifer.Devine@ung.edu> wrote:
Good afternoon Mr. Brett Morris,
This is J.K. Devine again.
I have a question for you. Did UNG’s summer enrollment numbers
increase or decrease?
I ask because a few colleges and universities across the nation reported
“record” or “higher than usual” enrollment figures for their summer
semesters.
I was wondering if the same was true for UNG.
Sincerely,
J.K. Devine
Communications specialist
University Relations at UNG
678-717-2236

From:
To:
Subject:
Date:

Ramona Robinson
Chaudron Gille
FW: Teleworking Agreements
Monday, August 3, 2020 10:57:31 AM

Chaudron,
This question came up again this morning in our cabinet admins meeting, so I contacted Erica to
clarify. See her response below.
Ramona
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax

UNG
.

UNlVERSID"ef
OR.._T
1 ,GEO GIK

From: Erica DeLana <Erica.DeLana@ung.edu>
Sent: Monday, August 3, 2020 10:31 AM
To: Ramona Robinson <Ramona.Robinson@ung.edu>
Subject: RE: Teleworking Agreements
Yes ma’am – we are asking that they be completed again since the circumstance has changed (e.g.
the ones from March were because the University closed). The ones moving forward for the Fall
semester will be based on departmental operational changes / we’re asking that the previous
agreements & arrangements be re-visited by supervisors and their team.
So long as someone’s schedule isn’t based on a request per a personal health condition, they’ll
complete the regular telework form that’s available online
(https://powerforms.docusign.net/1717e5d7-6954-4e81-8037-5b1ebeab76d4?
env=na3&acct=79e2dd67-72bf-4132-956a-5276ec0a975e) . If it’s based on their personal health,
they should complete the ADA Accommodation Request Form and I’ll then send them the COVID-19
telework form link.

Erica Delana
Employee Relations Manager
University of North Georgia, Dahlonega Campus
Office: 706-867-3016
Fax: 706-864-1365

UNG
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.
From: Ramona Robinson <Ramona.Robinson@ung.edu>
Sent: Monday, August 3, 2020 10:24 AM
To: Erica DeLana <Erica.DeLana@ung.edu>
Subject: Teleworking Agreements
Hi, Erica.
Quick question regarding teleworking agreements. Dr. Gille and most, if not all, of her direct reports
completed the paper teleworking agreement back in March or April that was effective through
12/31/2020. Do we need to resubmit an electronic form as well? We all completed the workspace
certification as well.
Thanks in advance,
Ramona
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax
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From:
To:
Cc:
Subject:
Date:

Ramona Robinson

Christopher Jespersen; --Mary Gowan; --John Leyba; --Sheri Hardee; ---Carolynn DeSandre; -Jeff Turk; -Joy Bolt; -Steven
---Lloyd; Macretta Booker; Andy Novobilski; Carolyn Pelkey; Holly Verhasselt; Eugene Van Sickle; Pamela Elfenbein
Chaudron Gille; Carolyn Pelkey
FW: Teleworking Agreements
Monday, August 3, 2020 1:49:44 PM

All,
Per Erica Delaney below, please submit the electronic teleworking agreement at the link she
provides, if you are teleworking any at all. If you will not be teleworking at all, there is no need to
complete the form. These were due Friday, but we were operating with a different understanding so
we missed the deadline. Please complete the form at your earliest convenience.
Best regards,
Ramona
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax
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From: Erica DeLana <Erica.DeLana@ung.edu>
Sent: Monday, August 3, 2020 10:31 AM
To: Ramona Robinson <Ramona.Robinson@ung.edu>
Subject: RE: Teleworking Agreements
Yes ma’am – we are asking that they be completed again since the circumstance has changed (e.g.
the ones from March were because the University closed). The ones moving forward for the Fall
semester will be based on departmental operational changes / we’re asking that the previous
agreements & arrangements be re-visited by supervisors and their team.
So long as someone’s schedule isn’t based on a request per a personal health condition, they’ll
complete the regular telework form that’s available online
(https://powerforms.docusign.net/1717e5d7-6954-4e81-8037-5b1ebeab76d4?
env=na3&acct=79e2dd67-72bf-4132-956a-5276ec0a975e) . If it’s based on their personal health,
they should complete the ADA Accommodation Request Form and I’ll then send them the COVID-19
telework form link.

Erica Delana
Employee Relations Manager

University of North Georgia, Dahlonega Campus
Office: 706-867-3016
Fax: 706-864-1365
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***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.
From: Ramona Robinson <Ramona.Robinson@ung.edu>
Sent: Monday, August 3, 2020 10:24 AM
To: Erica DeLana <Erica.DeLana@ung.edu>
Subject: Teleworking Agreements
Hi, Erica.
Quick question regarding teleworking agreements. Dr. Gille and most, if not all, of her direct reports
completed the paper teleworking agreement back in March or April that was effective through
12/31/2020. Do we need to resubmit an electronic form as well? We all completed the workspace
certification as well.
Thanks in advance,
Ramona
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax
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From:
To:
Cc:
Subject:
Date:
Attachments:

Ramona Robinson
UNG Office of Human Resources
Chaudron Gille
FW: Teleworking and Alternate work arrangements
Thursday, August 6, 2020 9:02:14 AM
Departmental Alternate-Flexible Work Schedules.docx

Attached, please find the alternate/flexible work schedule for Academic Affairs.
Please let me know if you have any questions or need further information.
Best regards,
Ramona
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax

From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Thursday, July 23, 2020 10:15 PM
To: Faculty-Staff <faculty-staff@ung.edu>
Subject: Teleworking and Alternate work arrangements
Colleagues,
As a follow-up to President Jacobs’ Town Hall meeting on Wednesday, Dr. Kate Maine
mentioned that as we are preparing to return to work, managers should be developing work plans
that promote social distancing and reduced employee density on campus.
Based on guidelines received from the University System Office, we encourage you to be flexible and
creative in how you manage your department in these unusual times, but we need to effectively
provide the necessary services to our students, faculty, staff and visitors. These plans should be
discussed with senior level-managers in your division prior to submittal to the Office of Human
Resources.
The Office of Human Resources has received several ADA Accommodation Requests, COVID-19
Telework Requests, as well as the Standard Telework Requests. We are doing our best to review and
respond to each of these requests as quickly as possible.  Positions that would normally be ineligible
for teleworking but were converted to telework over the summer due to COVID may or may not be
able to remain in a telework status for Fall Semester. Some positions, given their essential job duties
will not be telework eligible. As we have reached back out to supervisors, we have been advised that
alternate work schedules have been developed.

If you have or are in the process of developing Alternate/Flexible Work Schedules within your
department and have not discussed your plans with the Office of Human Resources, please contact
us as hr@ung.edu. We need to track the arrangements to ensure there is appropriate ADA
documentation and provide assistance in plan management. It is imperative that we maintain a
balance between creativity and consistency.
A short submittal form is attached to assist in gathering plans. This will allow us to crosscheck
accommodations, telework agreements, and other required documentation. Please submit these to
the Office of Human Resources at hr@ung.edu by July 31. In addition to the completed form, any
employee who will be teleworking full-time or part-time will need to submit the teleworking form to
HR for review and final approval. Employees who will be teleworking because they have a CDCdefined high risk health condition will need to first submit an ADA Request Form here. If approved,
they will then be directed to submit the COVID-19 Telework Agreement. Employees who will be
teleworking due to a department-implemented Alternate/Flexible Work Schedule will still need to
submit the Standard Telework Request.
Finally, all COVID-19 related work arrangements for Fall 2020 are temporary and subject to further
review and changes as we approach the end of the semester or as the need arises.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:
Attachments:

James Conneely
Billy Wells; Bonita Jacobs; Chaudron Gille; Jeffrey Tarnowski; Kate Maine; Mac McConnell; Richard Oates
Fw: The State of Prospective Student Enrollment
Monday, July 13, 2020 10:42:46 AM
The-State-of-Prospective-Student-Enrollment.pdf

Colleagues,
Attached is the report that Brett mentioned this morning.
Jim
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu

From:
To:
Subject:
Date:

Mac McConnell
Chaudron Gille
Fw: Time to talk about buildings for fall?
Thursday, July 9, 2020 1:32:34 PM

As a "division head" don't you think Brian should consider conducting his business related to
facilities maintenance outside of the listserv? This only serves to increase anxiety and
consternation among the faculty.
Venting..
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606
From: Estelle Balch <Estelle.Balch@ung.edu>
Sent: Thursday, July 9, 2020 1:03 PM
To: Mac McConnell <Mac.McConnell@ung.edu>
Subject: FW: Time to talk about buildings for fall?
Only as FYI
From: D. Brian Mann <D.Brian.Mann@ung.edu>
Sent: Thursday, July 9, 2020 12:52 PM
To: Discuss UNG (Faculty & Staff only) <discuss-ung@ungprod.onmicrosoft.com>
Subject: Time to talk about buildings for fall?

Dear Colleagues and Co-listers,
I know we're all happy about the mask requirement finally coming down from the USG, and I
know we still await approvals for the various teaching format dispositions we have submitted.
I hope we will hear more about the latter soon.
However, other than a short discussion about it at an early town hall meeting, we haven't
heard much about the then promised improvements to the HVAC systems in our many
classroom buildings. Does anyone have any updates in this regard?

I have been going into campus at least once a week since the shutdown, mostly to pick things
up from my office for my courses or do some work in a quiet environment. And although the
quiet has been encouraging, the condition of the ventilation systems on the 3rd floor of
Dunlap Hall have not.
First; the classrooms. Over the past few weeks, I have noticed that the exterior of the ceiling
units in the classrooms have been cleaned up to a degree, and today, most were running and
cooling the classrooms. However, these units only cycle the air through a primitive paper
filter, and then shoot it right back into the room (presumably through an evaporator to cool
the air). There is no exchange of air with the outside world. This would provide zero protection
from aerosolized Coronavirus particles, and in fact, because it would blow air directly down
onto the entire room, it could - and probably would - intensify infection rates for everyone,
starting on the very first day of courses. Indeed, cool but infected air is not what we need to
get us through to Thanksgiving break.
In the third floor offices, the situation is much worse. The units that again, only channel air
through an evaporator in order to cool it, have been out of order for at least six weeks. The
fans are running, but there has been no cooling, and no dehumidification. We have made
multiple calls, filed multiple tickets, but nothing has resulted. And it doesn't take an HVAC
specialist to understand what happens under those conditions; mold.
When I returned from France last August, the mold situation had gotten so bad in my office
that it covered the ventilation unit, my desk, my chair, and my computer keyboard in a sort of
net. We made a call, people came to clean, and on we went with the fall semester. Indeed,
when you work in Dunlap Hall, you learn to live with such things. And fortunately, I don't see
that happening this year; perhaps because it hasn't been very hot yet. I'm not an HVAC
specialist myself, of course, but my sense is that things are not quite up to par.
We don't have hot water in most of the bathrooms either, and we've just learned that
although our drinking fountains have been disabled for obvious reasons, nothing has been
installed to replace them.
It is a different world now. So in the interest of assuring those of us who work in these kinds of
environments that "UNG will continue to make the safety of students, faculty and staff its first
priority," I'm wondering if someone might be able to enlighten us with any progress that may
have been made in improving the air we will all be breathing when everyone returns to
campus. Have improvements been made in YOUR building? Are you seeing any new
infrastructure installations? Are there any as yet unrealized plans or new technologies on the
horizon for us?
Curiously,

B
**
|
D. Brian Mann, Ph.D.
|
Division Head of World Languages and Cultures
|
Professor of Modern Languages
|
322-C Dunlap Hall
/\
The University of North Georgia
   ----Dahlonega, GA, 30597
   //    \\
706/864-1683 (office)
----------e-mail:
//
   \\
   d.brian.mann@ung.edu
  
  
  
  

“Open your eyes and see what you can with them before they close forever.”
― Anthony Doerr

From:
To:
Subject:
Date:
Attachments:

Kate Maine
James Conneely; Mac McConnell; Chaudron Gille
FW: University of North Georgia - Saliva Tests
Tuesday, August 4, 2020 5:37:28 PM
image001.png

Sharing this for your awareness.
From: John Fuchko <John.Fuchko@usg.edu>
Sent: Tuesday, August 4, 2020 3:52 PM
To: Greg Williams <Greg.Williams@ung.edu>; Karen Tomlinson <Karen.Tomlinson@ung.edu>
Cc: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Teresa
MacCartney <Teresa.MacCartney@usg.edu>; Stuart Rayfield <Stuart.Rayfield@usg.edu>; Diane
Hickey <Diane.Hickey@usg.edu>
Subject: University of North Georgia - Saliva Tests
Dear Greg and Karen:
I hope this note finds you well. Following please find an update on the Vault Medical Saliva Tests.
·
·
·
·

·

The University of North Georgia (UNG) is projected to receive 1,600 tests to assist UNG with
its COVID-19 testing program.
Test kits are projected to arrive starting tomorrow (Wednesday, August 5) with the balance
arriving no later than Friday, August 7.
The System Office is covering the cost of your institution’s test kits and the related
processing, i.e., there is no cost to your institution.
You will shortly be receiving an invite to two training sessions. One is scheduled for
Thursday, August 6 from 3:00-4:00 and the other is scheduled for Friday, August 7 from
9:00-10:00. You may forward the invite to others and you only need to participate in one
of the sessions.
Finally, please confirm back to me and Vice Chancellor for Fiscal Affairs Diane Hickey
(copied) once your institution has received its 1,600 kits. This is important to ensure
accountability for receipt of these kits prior to paying the vendor.

Thanks and please don’t hesitate to reach out with any questions or concerns.
Best, John

Dr. John M. Fuchko, III

UNIVERSIITYSYSTEM

OF GEORGIA

Vice Chancellor for Organizational Effectiveness
Administration / Organizational Effectiveness
404-962-3025-o or 678-360-5377-m
https://www.usg.edu/organizational_effectiveness/

From:
To:
Cc:
Subject:
Date:
Attachments:

Kate Maine
Bonita Jacobs; Jill Rayner; Greg Williams; Ken Crowe; Glen Harris; Chaudron Gille; Terri Carroll; Karen
Tomlinson; Mac McConnell; James Conneely
Michelle Eaton; Sarah Strickland; Brett Morris; Ellen Cormack
FW: Updated Town Hall FAQs
Monday, July 27, 2020 8:19:21 AM
07-27-2020 Town Hall FAQs.xlsx
Student-Family Virtual Town Hall 2020-07-27.docx

Good morning, everyone,
Please see the attached Excel file that has been updated to reflect new questions received
over the weekend for today’s virtual town hall meeting. As you are able to do so, please
cover questions related to your area in your remarks. The agenda is attached also for your
convenience.
Thank you,
Kate
From: Sarah Strickland <Sarah.Strickland@ung.edu>
Sent: Monday, July 27, 2020 8:02 AM
To: Kate Maine <Kate.Maine@ung.edu>
Cc: Michelle Eaton <Michelle.Eaton@ung.edu>; Brett Morris <Brett.Morris@ung.edu>
Subject: Updated Town Hall FAQs

Good morning,
I've attached an updated list of questions for our Town Hall meeting. I've added two separate
tabs in the spreadsheet; one for new questions we received over the weekend, and one for all
questions.
Please let me know if you have any questions. I'll speak with you shortly!
Thanks,
Sarah Strickland
Assistant Director of Enrollment Management, Scholarships
706-867-2991
sarah.strickland@ung.edu
Schedule a meeting with me!

From:
To:
Subject:
Date:

John O"Sullivan
Chaudron Gille
FW: Waivers
Friday, July 3, 2020 10:50:12 AM

Hi Chaudron,
Happy Independence Day!
I hope you are personally well. These are crazy times in Higher Ed and at the University. … And it
looks to me that you are keeping us as organized as can be. Thanks for your work.
I just wrote this note below to Steven, and then I thought to share it with you too if interested. …
History of waivers etc.
Success,
John
From: John O'Sullivan
Sent: Friday, July 3, 2020 10:32 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: RE: Waivers
Hi Steven,
So per the waiver question, I was much involved in the Service Learning/Engagement movement for
years and attended many conferences etc. And while for a period here on the Gainesville campus in
the Sociology/HSDA area there was some effort to have students sign waivers before doing service
learning projects, my understanding is that we stopped that practice with the nationally advised and
legally informed understanding (of the era) that if an item was in the syllabus, it was part of the
class, and it subsequently did not require a liability waiver. Liability waivers are for things that are
not assignments in the syllabus, i.e., an optional field trip, etc. It was with this understanding that
I/we stopped using liability waivers in service learning / engagement classes.
Too, in the years after consolidation, there was a brief push to get faculty to use these liability
waivers, but the waivers provided were obviously for a PE class that did skiing and camping, and so
the linguistic “fit” to an academic class was poor and sort of humorous/ ridiculous. Also, that waiver
was so broadly worded that it would have been difficult for a student that signed it to sue the
university even if the university had done some horribly negligent thing. I did not think
administering that waiver was ethical. … That waiver came from Ric Kabit’s office for a while. (And
his office probably inherited it from someplace else).
I think when the HSDA program got accredited and the program consisted of hundreds of hours of
practicum, I “think” HSDA pressed forward with both a waiver and insurance. I’m sure that DH -Sara Mason -- will respond to your survey.

As a professor that commonly does service learning, I hope the prevailing idea in the land remains
that if an item -- service learning, practicum, etc. -- is required as a graded portion of the class and
is in the syllabus, then no liability waiver is required.
Imagine: the first day of class when the professor is describing the course and the service learning
component with enthusiasm and how to get started. And then imagine the professor must stop and
ask them to sign a liability waiver. I think that exercise breaks trust and distracts. If I had to ask
students to start doing liability waivers, I myself would not be comfortable with that and I would stop
doing service learning and community engagement activities. I just don’t want to administer a legal
document that takes people’s right away. That’s how I see it.
Other item: Imagine the inefficiency of a student having to do multiple different liability waivers in
multiple different classes over a period of years. It’s sort of inefficient. Perhaps a good idea would
be one reasonably worded liability waiver while people are applying to the University that covers
everything. I could see that working. I know you are thinking of all these things already.
Thanks for letting me share some thoughts, and thanks for all you do, Steven.
John

From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, July 2, 2020 3:41 PM
To: John O'Sullivan <John.OSullivan@ung.edu>; Holly Verhasselt <Holly.Verhasselt@ung.edu>; Betsy
Cantrell <Betsy.Cantrell@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Anastasia Lin <Anastasia.Lin@ung.edu>; Carly Redding
<Carly.Redding@ung.edu>; Rebecca Johnston <Rebecca.Johnston@ung.edu>; Sommer Green
<Sommer.Green@ung.edu>; Yolanda Carr <Yolanda.Carr@ung.edu>; Carol Adams
<Carol.Adams@ung.edu>; Emily Cook <Emily.Cook@ung.edu>; Jonathan Barefield
<Jonathan.Barefield@ung.edu>; Dede deLaughter <Dede.deLaughter@ung.edu>; Harriett Allison
<Harriett.Allison@ung.edu>; Missy Hernandez <Missy.Hernandez@ung.edu>; Eugene Van Sickle
<Eugene.VanSickle@ung.edu>; Christopher Jespersen <Christopher.Jespersen@ung.edu>; Timothy
May <Timothy.May@ung.edu>; Ric Kabat <Ric.Kabat@ung.edu>; Laura Ng <Laura.Ng@ung.edu>;
Sheri Hardee <Sheri.Hardee@ung.edu>; April Nelms <April.Nelms@ung.edu>; Carolynn DeSandre
<Carolynn.DeSandre@ung.edu>; John Leyba <John.Leyba@ung.edu>; Jill Schulze
<Jill.Schulze@ung.edu>; Mary Gowan <Mary.Gowan@ung.edu>; Katie Simmons
<Katie.Simmons@ung.edu>; Wendy Walker <Wendy.Walker@ung.edu>; Jeff Turk
<Jeff.Turk@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>; Douglas
Orr <Douglas.Orr@ung.edu>; Shannon Gilstrap <Shannon.Gilstrap@ung.edu>; Jeff Pardue
<Jeff.Pardue@ung.edu>; Joshua Wright <Joshua.Wright@ung.edu>; D. Brian Mann
<D.Brian.Mann@ung.edu>; Benjamin Schoening <Benjamin.Schoening@ung.edu>; Dlynn Williams
<Dlynn.Williams@ung.edu>; Susann Doyle-Portillo <Susann.Doyle-Portillo@ung.edu>; Sara Mason
<Sara.Mason@ung.edu>; Elizabeth Combier <Elizabeth.Combier@ung.edu>; Jim Hammond

<Jim.Hammond@ung.edu>; Pamela Sachant <Pamela.Sachant@ung.edu>; P. Clay Rowell
<Clay.Rowell@ung.edu>; Sharon Chalmers <Sharon.Chalmers@ung.edu>; Susan Klappa
<Susan.Klappa@ung.edu>; Lauren Johnson <Lauren.Johnson@ung.edu>; Cristina Washell
<Cristina.Washell@ung.edu>; Jessica Miles <Jessica.Miles@ung.edu>; Chantelle Grant
<Chantelle.Grant@ung.edu>; Nancy Dalman <Nancy.Dalman@ung.edu>; Lori Wilson
<Lori.Wilson@ung.edu>; Dianna Spence <Dianna.Spence@ung.edu>; Patrick Bunton
<Patrick.Bunton@ung.edu>; Irene Kokkala <Irene.Kokkala@ung.edu>; Anne Duke
<Anne.Duke@ung.edu>; Ash Mady <Ash.Mady@ung.edu>; Mike Ryan <Mike.Ryan@ung.edu>;
Mohan Menon <Mohan.Menon@ung.edu>; Katayoun Mobasher <Katayoun.Mobasher@ung.edu>;
Amber Ignatius <Amber.Ignatius@ung.edu>; Rebecca Rose <Rebecca.Rose@ung.edu>; Amanda
Nash <Amanda.Nash@ung.edu>; Missy Hernandez <Missy.Hernandez@ung.edu>
Cc: Jenna Colvin <Jenna.Colvin@ung.edu>; Elene Garrison <Elene.Garrison@ung.edu>; Carolyn
Pelkey <Carolyn.Pelkey@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Ramona Robinson
<Ramona.Robinson@ung.edu>
Subject: Re: Waivers
John,
This exercise is not related to CoVid-19. It is related to student activities, field trips, service learning
projects, etc.. As the closing statement below signals, the intent is to study what we have in order to
ensure appropriate use and consistency and develop templates if possible. In addition, legal
receives many questions about and requests for waivers, so part of the exercise is to develop FAQ
and other materials to guide the university community. You may contact Jenna Colvin if you have
any further questions.
Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: John O'Sullivan <John.OSullivan@ung.edu>
Date: Thursday, July 2, 2020 at 2:15 PM
To: Holly Verhasselt <Holly.Verhasselt@ung.edu>, Betsy Cantrell <Betsy.Cantrell@ung.edu>,
Linda Rowland <Linda.Rowland@ung.edu>, Andy Novobilski <Andy.Novobilski@ung.edu>,
Anastasia Lin <Anastasia.Lin@ung.edu>, Carly Redding <Carly.Redding@ung.edu>, Rebecca
Johnston <Rebecca.Johnston@ung.edu>, Sommer Green <Sommer.Green@ung.edu>,
Yolanda Carr <Yolanda.Carr@ung.edu>, Carol Adams <Carol.Adams@ung.edu>, Emily Cook
<Emily.Cook@ung.edu>, Jonathan Barefield <Jonathan.Barefield@ung.edu>, Dede deLaughter
<Dede.deLaughter@ung.edu>, Harriett Allison <Harriett.Allison@ung.edu>, Missy Hernandez
<Missy.Hernandez@ung.edu>, Eugene Van Sickle <Eugene.VanSickle@ung.edu>, Christopher
Jespersen <Christopher.Jespersen@ung.edu>, Timothy May <Timothy.May@ung.edu>, Ric
Kabat <Ric.Kabat@ung.edu>, Laura Ng <Laura.Ng@ung.edu>, Sheri Hardee

<Sheri.Hardee@ung.edu>, April Nelms <April.Nelms@ung.edu>, Carolynn DeSandre
<Carolynn.DeSandre@ung.edu>, John Leyba <John.Leyba@ung.edu>, Jill Schulze
<Jill.Schulze@ung.edu>, Mary Gowan <Mary.Gowan@ung.edu>, Katie Simmons
<Katie.Simmons@ung.edu>, Wendy Walker <Wendy.Walker@ung.edu>, Jeff Turk
<Jeff.Turk@ung.edu>, Joy Bolt <Joy.Bolt@ung.edu>, Jeff Marker <Jeff.Marker@ung.edu>,
Douglas Orr <Douglas.Orr@ung.edu>, Shannon Gilstrap <Shannon.Gilstrap@ung.edu>, Jeff
Pardue <Jeff.Pardue@ung.edu>, Joshua Wright <Joshua.Wright@ung.edu>, "D. Brian Mann"
<D.Brian.Mann@ung.edu>, Benjamin Schoening <Benjamin.Schoening@ung.edu>, Dlynn
Williams <Dlynn.Williams@ung.edu>, Susann Doyle-Portillo <Susann.DoylePortillo@ung.edu>, Sara Mason <Sara.Mason@ung.edu>, Elizabeth Combier
<Elizabeth.Combier@ung.edu>, Jim Hammond <Jim.Hammond@ung.edu>, Pamela Sachant
<Pamela.Sachant@ung.edu>, "P. Clay Rowell" <Clay.Rowell@ung.edu>, Sharon Chalmers
<Sharon.Chalmers@ung.edu>, Susan Klappa <Susan.Klappa@ung.edu>, Lauren Johnson
<Lauren.Johnson@ung.edu>, Cristina Washell <Cristina.Washell@ung.edu>, Jessica Miles
<Jessica.Miles@ung.edu>, Chantelle Grant <Chantelle.Grant@ung.edu>, Nancy Dalman
<Nancy.Dalman@ung.edu>, Lori Wilson <Lori.Wilson@ung.edu>, Dianna Spence
<Dianna.Spence@ung.edu>, Patrick Bunton <Patrick.Bunton@ung.edu>, Irene Kokkala
<Irene.Kokkala@ung.edu>, Anne Duke <Anne.Duke@ung.edu>, Ash Mady
<Ash.Mady@ung.edu>, Mike Ryan <Mike.Ryan@ung.edu>, Mohan Menon
<Mohan.Menon@ung.edu>, John O'Sullivan <John.OSullivan@ung.edu>, Katayoun Mobasher
<Katayoun.Mobasher@ung.edu>, Amber Ignatius <Amber.Ignatius@ung.edu>, Rebecca Rose
<Rebecca.Rose@ung.edu>, Amanda Nash <Amanda.Nash@ung.edu>, Missy Hernandez
<Missy.Hernandez@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Cc: Jenna Colvin <Jenna.Colvin@ung.edu>, Elene Garrison <Elene.Garrison@ung.edu>,
Carolyn Pelkey <Carolyn.Pelkey@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>,
Ramona Robinson <Ramona.Robinson@ung.edu>
Subject: RE: Waivers
I’m not sure about “legal,” but I think it would be unethical to ask faculty, staff or students to sign
liability waivers related to COVID and being on campus this Fall. We should just focus on doing
everything we can to create a safe environment and not plan ahead on dodging responsibility for
what will very likely be some cases of disease transmission.   And if some person has a day in court
and a jury finds some institution at particular egregious fault for not providing reasonable
protections or accurate information, so be it. Just let’s not be that institution.
John O’Sullivan
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Tuesday, June 30, 2020 1:05 PM
To: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Betsy Cantrell <Betsy.Cantrell@ung.edu>; Linda
Rowland <Linda.Rowland@ung.edu>; Andy Novobilski <Andy.Novobilski@ung.edu>; Anastasia Lin
<Anastasia.Lin@ung.edu>; Carly Redding <Carly.Redding@ung.edu>; Rebecca Johnston

<Rebecca.Johnston@ung.edu>; Sommer Green <Sommer.Green@ung.edu>; Yolanda Carr
<Yolanda.Carr@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Emily Cook
<Emily.Cook@ung.edu>; Jonathan Barefield <Jonathan.Barefield@ung.edu>; Dede deLaughter
<Dede.deLaughter@ung.edu>; Harriett Allison <Harriett.Allison@ung.edu>; Missy Hernandez
<Missy.Hernandez@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>; Christopher
Jespersen <Christopher.Jespersen@ung.edu>; Timothy May <Timothy.May@ung.edu>; Ric Kabat
<Ric.Kabat@ung.edu>; Laura Ng <Laura.Ng@ung.edu>; Sheri Hardee <Sheri.Hardee@ung.edu>;
April Nelms <April.Nelms@ung.edu>; Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; John
Leyba <John.Leyba@ung.edu>; Jill Schulze <Jill.Schulze@ung.edu>; Mary Gowan
<Mary.Gowan@ung.edu>; Katie Simmons <Katie.Simmons@ung.edu>; Wendy Walker
<Wendy.Walker@ung.edu>; Jeff Turk <Jeff.Turk@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>; Jeff
Marker <Jeff.Marker@ung.edu>; Douglas Orr <Douglas.Orr@ung.edu>; Shannon Gilstrap
<Shannon.Gilstrap@ung.edu>; Jeff Pardue <Jeff.Pardue@ung.edu>; Joshua Wright
<Joshua.Wright@ung.edu>; D. Brian Mann <D.Brian.Mann@ung.edu>; Benjamin Schoening
<Benjamin.Schoening@ung.edu>; Dlynn Williams <Dlynn.Williams@ung.edu>; Susann Doyle-Portillo
<Susann.Doyle-Portillo@ung.edu>; Sara Mason <Sara.Mason@ung.edu>; Elizabeth Combier
<Elizabeth.Combier@ung.edu>; Jim Hammond <Jim.Hammond@ung.edu>; Pamela Sachant
<Pamela.Sachant@ung.edu>; P. Clay Rowell <Clay.Rowell@ung.edu>; Sharon Chalmers
<Sharon.Chalmers@ung.edu>; Susan Klappa <Susan.Klappa@ung.edu>; Lauren Johnson
<Lauren.Johnson@ung.edu>; Cristina Washell <Cristina.Washell@ung.edu>; Jessica Miles
<Jessica.Miles@ung.edu>; Chantelle Grant <Chantelle.Grant@ung.edu>; Nancy Dalman
<Nancy.Dalman@ung.edu>; Lori Wilson <Lori.Wilson@ung.edu>; Dianna Spence
<Dianna.Spence@ung.edu>; Patrick Bunton <Patrick.Bunton@ung.edu>; Irene Kokkala
<Irene.Kokkala@ung.edu>; Anne Duke <Anne.Duke@ung.edu>; Ash Mady <Ash.Mady@ung.edu>;
Mike Ryan <Mike.Ryan@ung.edu>; Mohan Menon <Mohan.Menon@ung.edu>; John O'Sullivan
<John.OSullivan@ung.edu>; Katayoun Mobasher <Katayoun.Mobasher@ung.edu>; Amber Ignatius
<Amber.Ignatius@ung.edu>; Rebecca Rose <Rebecca.Rose@ung.edu>; Amanda Nash
<Amanda.Nash@ung.edu>; Missy Hernandez <Missy.Hernandez@ung.edu>
Cc: Jenna Colvin <Jenna.Colvin@ung.edu>; Elene Garrison <Elene.Garrison@ung.edu>; Carolyn
Pelkey <Carolyn.Pelkey@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Ramona Robinson
<Ramona.Robinson@ung.edu>
Subject: Waivers

Colleagues,
UNG legal is studying the use of liability waivers at UNG and I am charged with discovery for
AA. Please send the following information to Carolyn Pelkey in the AA Office:
1. A copy of the form/s used in your unit or department that ask/s students, employees, or
third parties to release the University or its officers/employees of liability.
2. A brief statement to accompany each form, which clearly describes the context in which
it is used and for what purpose.
3. The name of a point of contact for each waiver.
This information will be used to create an inventory for the eventual purpose of creating

templates, streamlining processes, and creating decision trees to help educate the university
community.
Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From:
To:
Subject:
Date:
Attachments:

James Conneely
Billy Wells; Bonita Jacobs; Chaudron Gille; Jeffrey Tarnowski; Kate Maine; Mac McConnell; Richard Oates
Fw: Weekly Enrollment Report as of 7.9.20
Monday, July 13, 2020 10:40:52 AM
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Colleagues,
Here is the weekly enrollment report that Brett reviewed this morning.
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Monday, July 13, 2020 10:12 AM
To: James Conneely <James.Conneely@ung.edu>
Subject: FW: Weekly Enrollment Report as of 7.9.20
Forgot the attachments… here they are.
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760
The State of Prospective Student Enrollment – Hannover Research
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Research continues to show students are very concerned about the impact of COVID-19 on their college experience.
NOTE: Academic Affairs expect course changes in Banner to be complete by Friday, 7.10.20. Advance schedules and returning student
registrations should begin to pick up at that point to begin closing the gaps shown in this report. Fundamentally we have the basis for reaching
our fall enrollment expectations with regards to applicants, accepts and confirmations. Getting students across the finally threshold to
registration remains the challenge and focus.
UNG Undergraduate Highlights – Most Relevant Fall Indicators
Dahlonega Housing Summary as of 7.2.2020
UNG non-cadet beds for Fall 2020 are essentially full. Residential Life continues to work with individual students who are changing plans or
requesting different accommodations. NOTE: There has not been any indications of the shift to hybrid instruction causing students to request
cancelations; however, that may begin to service as awareness to instruction changes become more widespread. Additionally, the rise in COVID-19
cases across the state, may cause families to reconsider living arrangements.
Fall 2020
New Students
Continuing Students
Total

1125
904
2029

Fall 2019
New Students
Continuing Students
Total

1077
957
2034

Fall 2020 registration of continuing students reflects the continued barrier to registration (course availability in Banner) -1220 (-9.6%) as well as a
hesitancy to commit pending additional information about the fall schedule, safety measures, etc. UR and EM are working on crafting messages
to communicate fall reopening plans and changes to students and parents. The completion of changes to the course schedule in Banner should
begin to reduce this backlog unless disrupted by increasing concerns about COVID-19.  
Undergraduate
Continuing *

Campus

Fall 2018

Fall2019

Fall2020

Headcoun t

Headcoun t

Headco u nt

Change (2019-2020)

Change

% Change

Blue Ridge

48

53

93

40

75.5%

Cum mi ng

496

485

425

-60

-12.4%

Dahloneg a

5113

5,326

4,911

-415

-7. 8%

Gainesv ill e

5623

5,496

4,863

-633

-11 .5%

Oconee

1322

1, 347

1, 159

-188

-14 .0%

UNG On line

37

55

91

36

65.5 %

Tota l

12639

12,762

11, 542

-1,220

-9.6 %

*in cludes readmits (t hose w ho ar e returning aft e r 3 or mor e sem est ers.)

Orientation signups have narrowed considerably from -317 two weeks ago, to -189 this week.
Orien tat ion Update s
Tot a l Reservati on5: 4056 (+269 5ince la5t report )
Ema il Outreach : 50 reserva tion s in 4 hou rs after ema il went out (7.5.20)
2019 Reservat ions on thi s day : 4245
Difference betw een 2019 and 2020 : -189
292 res ident ial/ cadet stud ents have a reserva tion but still do not have a schedu le.

FALL New Registrations

Fall 2020 Non-LS
Forms received - 3687
Forms completed - 2885
BR - 59 received (51 completed)
CU - 184 (153)
DA - 1756 (1392)
GA - 896 (728)
OC - 786 (557)
UNGO - 5(4)
Fall 2020 Learning Support - 316 (253)
Fall 2019 Non-LS (as of July 2 2019)
Forms Received - 3911
BR - 77
CU - 242
DA - 1643
GA - 1128
OC - 817
UNGO - 4
Fall 2019 - Learning Support - 411
As of today, 802 schedules have not yet been built, with the majority in Dahlonega and Oconee, where class seats are most scarce. Over
200 residential students still need Dahlonega schedules, and the majority will be enrolled in online and hybrid classes.
-----------------------------------------------

Fall 2020 new student applications continue to lead over last year ahead for new freshmen (+485). Accepted student lead in new freshmen over
this time last year remains similar to past weeks at +339 (8357 vs 7954). New freshmen acceptance yield now mirrors last year at 81%.
Confirmation numbers (overall) as a percentage (Accepted to Confirm) is equal to last year at 60%. Dual Enrollment confirmations have turned
positive for the first time this cycle at 1034 vs 1030 last year. Transfer accepted numbers are higher than last year (point-in-time) but trailing in
confirmation by -4% and -83 in orientation sign ups.
Last Week
Apps

Apps

2019

2020

All Tot a l

1

1 96

New Freshme n··

9 15

10 3

1635

Transf er

Other

Campus/5-TW-

2

App+ / ·
Change
'19'-'20
41 5

Accept

Acce pt

Accept

App to

App to
Ac~pt

20 19

202 0

Yie ld
2020

1

1

78"

34

Accept to

Accept to

Conf irm

Confirm

Confirm

Yie ld
2019

2019

2020

Yie ld
2020

Yie ld 2019

77%

624

649

60%

60%

419

4520

54%

53%

3612

3611

Accept to

Confirm

Orie nt Yield

19%

5

7954

357

1%

1%

1580

-55

10 S2

1136

72%

66%

10 30

10 34

91%

95%

0

0

N/A

1491

1564

73

927

9 36

60%

62%

648

621

66%

70%

528

445

48%

611

523

-88

471

396

76%

77%

369

320

81%

78%

142

133

34%

Apps
201 9

Apps
2020

Ch cnge

App to
Acce pt
Yie ld
20 20

App to
Acce pt
Yie l:J
20 19

Conf irm
2019

1 3079

1348 1

9616

10 151

162.5

154 2

Transfer

135 7

1384

Other

481

Dual £nroUment

4 %

One Month Ago

GampusjS-Ty11e

All Tot a l
New Fr eshm en··
Dual Enroll ment

App+ / -

Accept
2019

Accept
20 20

402

10033

102 14

535
-83

7777
1063

27
-77

'19 -'20

Accept to

Conf irm
2020

Con firm

Yie ld
20 20

Acce pt to
Conf irm
Yie ld 2019

Acce pt to
OrEnt
Yie ld
34%

76%

77%

5838

5961

58%

58%

80%

81%

3999

4282

53%

51%

3207

304 7

38%

1068

69%

65%

1010

969

91%

95%

0

0

826

785

57%

61%

550

49 1

63%

67%

4 27

333

N/A
4 2%

367

280

69%

76%

279

219

78%

76%

109

90

32%

The two charts below show bachelor and associate funnel metrics. Confirmations for bachelor is +15% while associates is down -12%. Some of
that is the result of the changes to admissions under the GPA Only model and Degree Up efforts.
Bachelor Confirmation Data +15% (559)
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Associate Confirmation Data -12% (-312)
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Cadet applications remain slightly behind (-47 or -6%), with accepts behind (-35) with acceptance yield being similar to last year at 57.7%. Cadet
confirmations ahead of last year at 200. The chart below shows the number of students who are switching from Cadet to Civilian (37 at the
application state, 18 after cadet acceptance, and 3 after having made a cadet deposit.)   It is important to remember that these 58 freshmen were
recruited by Cadet Admissions, even though the student decided to attend UNG outside the Corps. NOTE: Cadet enrollment will continue to
fluctuate as student change their mind about committing to the Corps and switch to civilian status, receive deployment order for basic training,
etc. Bed reservations for new cadets is similar to last year. The Director of Cadet Admissions believes new cadet enrollment for fall will land
around 210, similar to last year.

UpdatedReapplying
True
to
Fall 2021
ADM 871
Total Civilian
Adm
SUM
2018 2019 2020
Summer 2020 Summer Applicants
Applied 59
36
32
0
10
0
Accepts 47
21
18
0
1
0
Confirmed 40
13
11
0
11
1
0
FALL
2018 2019 2020
Fall 2020
Fall Applicants
Applied 704 714 667
7
58 I
12
I
Accepts 432 420 385
6
18 I
10
I
Confirmed 191 178 194
6
3
4
I 200
I
SPRING
2018 2019 2020
Spring 2021
Spring Applicants
Applied 96
82
68
0
2
2
Accepts 70
60
44
0
1
0
Confirmed 33
29
30
0
29
0
0
Total
70
14
240
Confirmed=
Internal
Transfers

           
Graduate Fall Program Highlights:
·
·
·
·
·
·
·
·
·
·
·
·

Counseling up 8 applications, down 6 accepts, down 5 confirms (This program is estimated to enroll 8 fewer students into the fall 2020
cohort. For fall 2019 they enrolled 30 students. For fall 2020 they are set to enroll 22 students.)
EdD up 7 applications, 10 accepts, 11 confirms (Due to the shifting of the application deadline and the decision timeline, this program
appears to be up. However, they will enroll the same size cohort as last fall.)
Diversity Certificate up 7 applications, 6 accepts, 5 confirms
Criminal Justice up 4 applications, 7 accepts, 7 confirms
MAIA up 2 applications, 4 accepts, 5 confirms
MAcc. up 14 applications, 11 accepts, 12 confirms
Transfer Leadership & Practice Certificate up 3 applications, 4 accepts, 4 confirms
Kinesiology down 7 accepts, down 10 confirms (Graduate Admissions is currently waiting on 13 decisions from the Kinesiology department
for processing)
MBA down 4 applications, up 4 confirms
DNP down 1 application, down 4 accepts, down 7 confirms
The new Geospatial Science and Technology Graduate Certificate has 6 applications, 4 accepts, 4 confirms. The new Geomatics Graduate
Certificate does not have any applicants.
The MPA program has met capacity for Fall 2020. We had to update 4 fall applicants to spring 2021. We also waitlisted 2 fall applicants. All
new inquiries for this program are being given the spring 2021 option.

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760
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Colleagues,
Below is the weekly enrollment report. Things are moving a more positive direction. I appreciate all of the hard work of EM, Advising,
Orientation, and Housing. We put this format together so we did not have to send multiple reports. Housing and Orientation as well as
advising submit the information and then we compile it to give a comprehensive view.
MOVEMENT: This is the first week where we have seen considerable improvement in the number of registered students. We
remain -7% behind point-in-time last year, but that is considerably better than the 9.5% of the past couple of weeks. This is most
attributable to the finalization of changes to the course schedule book, increases in course caps to accommodate method of instruction, and
the ability of COE, CHS, and Advising to advance schedule students. We expect this trend to continue to improve as we move into the last
30 days of the matriculations cycle. NSO turned positive compared to last year point-in-time, which is a leading indicator for
registrations.
UNG Undergraduate Highlights – Most Relevant Fall Indicators
Dahlonega Housing Summary as of 7.2.2020
UNG non-cadet beds for Fall 2020 are essentially full. Residential Life continues to work with individual students who are changing plans
or requesting different accommodations.
Cancellations requests have increased by 38 since July 5. Only 8 of the 38 have chosen not to attend UNG and are equally divided
between continuing and new students. There is a limit to how many of these cancellations housing can accommodate before it begins to
impact overall operations.
Breakdown of cancellations since July 5:
Continuing – (20) 12 enrolled & living off campus, 1 online only, 1 transfer, 4 not attending, 2 unknown.
New – (18) 9 enrolled & living off campus, 4 moved to online only, 4 not attending, 1 rolled to spring because of travel ban.
Fall 2020
New Students
Continuing Students
Total

1134
898
2032

10 students within 7 day window to sign housing contract
27 remaining beds
43 students have applied for housing since May 29, and Residence Life is working to place them in beds.
·       28 new freshmen students
·       2 new transfer students
·       4 internal transfer students
·       9 returning students
Of these 43 students, 9 of them have indicated that they will only take single occupancy/apartment/traditional housing if one of those beds
were to become available.
1 bed is reserved for Athletics
8 offline for COVID-19 isolation
Leaving -25 beds available for future new students/internal transfers.  
Beds held for international students who are from current travel ban countries and may not be able to enter the States: 4
Fall 2019
New Students
Continuing Students
Total

1099
954
2053

Fall 2018
New Students
Continuing Students
Total

1272
794
2066

Cancellations to date
Fall 2020
Fall 2019
Fall 2018

145 (38 since July 5)
205
207

-

Fall 2020 registration of continuing students has significantly improved. -946 (-7.3%) compared to 1220 (-9.6%) last week. The level
of questions from continuing and new students has soared dramatically with the completion of method of instruction changes in Banner.
New student registrations have also improved significantly, now a similar -7.1% behind this point in time last year. The majority of the
lag in registrations is at the associate level (-20.1%) vs bachelor level (-1.1%) – see charts below. NOTE: The variety of questions are
broad and EM and UR are collaborating on building a set of Reopening Student FAQs on the UNG Together website to provide a single
source for correct responses. The Student Town Hall scheduled for July 27 will be helpful in answering students and family concerns
about Fall return to campus.    
Undergraduate
Continuing •

campus

Fall 2018

Fall2019

Fall2020

Change (2019 -2020)

Headcount

Headcount

Headcount

Change

% Change

Blue Ridge

49

55

92

37

67.3%

Cumming

511

502

451

-51

-10 .2%
-5.8%

Dahlonega

5128

5,351

5,038

-313

Gainesvi lle

5745

5,618

5,123

-495

-8.8%

Oconee

1356

1,371

1,203

-168

-12 .3%

UNG Onlin e

40

55

99

44

80.0%

Total

12829

12,952

12,006

-946

-7.3%

*includ es readm its (those who are return i ng after 3 or mor e semesters)
Undergraduate New

Fall 2018

Fall2019

Fall2020

Change (2019-2020)

campus

Headcount

Headcount

Headcount

Change

% Change

Blue Ridge

74

68

100

32

47.1 %

Cumming

470

515

479

-36

-7.0%

Dahlonega

1765

1,687

1,653

-34

-2.0%

Gainesville

1551

1,671

1,393

-278

-16 .6%

Oconee

807

1,013

938

-75

-7.4%

UNG Online

51

90

121

31

34.4%

Total

4718

5,044

4,684

-360

-7.1%

Associate vs Bachelor Level Registrations
Associate (FT&PT)

Fall2019

Credit Hour
Product i on

Fall2020

Headcount

Change (2019-2020)

Change

% Change

Campus
Blue Ridge

633

94

37

64 .9%

Cumming

6,021

434

-97

-18.3 %

Dahlonega

130

0

-10

-100 .0%

Gainesville

38,095

2,656

-753

-22.1 %

Oconee

20,582

1,431

-372

-20.6 %

UNG Onl ine

273

58

25

75.8 %

Total

65,734

4,673

-1,170

-20 .0%

Bacne1or (FT&PTJ

Fall2019

Fall2020

Campus

Credit Hour
Product i on

Change (2019-2020)

Headcount

Change

% Change

48 .5%

Blue Ridge

454

98

32

Cumming

4,223

496

10

2.1 %

Dahlonega

94,070

6,691

-337

-4.8 %

Gainesville

43 ,194

3,860

-20

-0 .5%

Oconee

5,973

720

139

23.9 %

UNG Onl ine

634

162

48

42.1 %

Total

148,548

12,027

-128

-1.1 %

Orientation signups turned positive for the first time this cycle, at +19 versus -317 three weeks ago, and -189 two weeks. NSO is +105,
mainly due to a +165 at Dahlonega (Note: 12 cadets and 66 residential new students still lack orientation reservations – NEST is crosschecking these students with Cadet Admissions and Residential Life). Gainesville and Cumming NSO continue to lag behind, Oconee has
turned positive as well. TSO is trailing at -65 and RSO -21 compared to point-in-time last year.  

Fall 2020

Or ientat ion Reservati ons

Fall 2019 Fall 2020 Diff erence
New Student Orientation

Blue Ridge Campus Tran sfe r Student Or ienta ti on
Readmit Student Orientation
New Student Orientation

Cumming Campus

Transfe r Student Orienta ti on
Readmit Student Orientation
New Student Or ientation

Dahlonega Campus Transfe r Student Or ienta ti on
Readmit Student Orientation
New Student Orientat ion

Gai nesville Campus Transfe r Student Orienta ti on
Readmit Student Orientation
New Student Orientation

Oconee Campus

Transfe r Student Orienta ti on
Readmit Student Orientation

Totals
New Student Orientation
Transfe r Student Orienta ti on
Readmit Student Orientation

64
1
0
289
19
11
1449
225
38
1158
183
102
783
137
18
4477
3743
565
169

75
3
0
244
18
12
1610
192
25
1081
147
98
838
140
13
4496
3848
500
148

11
2
0
-45
-1
1
161
-33
-13
-77
-36
-4
55
3
-5
19
105
-65
-21

Adm ission s
Confi rmat ions
wit h No
Orientat ion
Reservation
Fall 2020

Additional

18
2
1
60
5
3

9
12
1
15
14

88

57
44
8
217
106
73
83
25
5
677
381
201
95

19
7
245
35
45
140
28
8
704

551
89
64

Tota l

Reservat ions
Reservation s
After Last
made afte r
August
July 14, 2019
Session
Fall 2019
Fall 2019

8

73
13
1
304
33
19
1506
269
46
1375
289
175
866
162
23
5154

4124
766
264

FALL Advance Scheduling
Fall 2020 Non-LS
Forms received - 3960
Forms completed - 3347
BR - 72 received (57 completed)
CU - 208 (178)
DA - 1795 (1590)
GA - 1026 (845)
OC - 852 (674)
UNGO - 6(4)
TBD - 1 (Campus change/update?)
Fall 2020 Learning Support - 353 (330)
Fall 2019 Non-LS (as of July 16 2019)
Received - 3991
BR - 77
CU - 255
DA - 1657
GA - 1171
OC - 827
UNGO - 4
Fall 2019 - Learning Support - 434
As of 7.16.20, 632 schedules had not yet been built.
----------------------------------------------Fall 2020 new student applications continue to lead over last year ahead for new freshmen (+443) as does accepted students at +367
(8408 vs 8041). New freshmen acceptance yield now mirrors last year at 81%. Confirmation numbers (overall) as a percentage
(Accepted to Confirm) now leads last year 61% vs 60%. Dual Enrollment confirmations have grown to 1064 vs 1036 last year. Transfer
accepted numbers are higher than last year (point-in-time) but trailing in confirmation by -3% and -65 in orientation sign ups.

App to

Apps
2020

App+/Change
'19-'20

App to

Apps
2019

Accept
201 9

Accept
2020

Accept

Accept

Confirm

Confirm

Confirm

Yield
2020

Yield
2019

201 9

2020

All Total

13715

14 102

387

10602

10988

78%

n%

6408

New Freshmen**

9894

10337

443

8041

8408

8 1%

81%

1601

-39

648

69
-86

1153
986

Other

1602
562

1089
964

72%

Transfer

1640
1533

508

44 1

62%
78%

Campus/5-Type

Dual Enrollment

Accept t o

Accept to

Accept to

Yield
2020

Confirm

Orient

Yield 2019

Yield

6704

6 1%

60%

4282

4624

55%

53%

374 5

3866

46%

66%

1036

92%

95%

0

0

63%
78%

682
408

1064
670

68%
78%

71%
80%

565
169

504
168

N/ A
51%
38%

346

4 1%

Cadet confirmations ahead of last year at 201. The chart below shows the number of students who are switching from Cadet to Civilian
(37 at the application state, 18 after cadet acceptance, and 3 after having made a cadet deposit.)   It is important to remember that these 58
freshmen were recruited by Cadet Admissions, even though the student decided to attend UNG outside the Corps. NOTE: Cadet
enrollment will continue to fluctuate as student change their mind about committing to the Corps and switch to civilian status, receive
deployment order for basic training, etc. Cadet admissions is working with the Commandant’s staff to validate confirmations without bed
reservations (35). The Director of Cadet Admissions believes new cadet enrollment for fall will land around 210, similar to last year.
As of 7.16.20:
Internal
Transfers

ADM 871

True
Total

2018

2019

2020

Summer 2020

Applied
Accepts
Confirmed
FALL

59
47
40
2018

36
21
13
2019

32
18
11
2020

0
0
0

Applied
Accepts
Confirmed
SPRING

706
433
191
2018

714
422
179
2019

667
386
195
2020

8
6
6
201
Spring 2021

Applied
Accepts

97
71

86
60

69
44

0
0

Confirmed

34

29

31

0

SUM

11
Fall 2020

Total Confirmed=

Updated to Reapplying
Civilian
Fall 2021
Adm
Summer Applicants
10
1
1

0
0
0

Fall Applicants
58
12
18
10
3
4
Spring Applicants

31

2
1
0

2
0
0

243

70

14

Graduate Program Highlights:
·       Counseling up 8 applications, down 6 accepts, down 5 confirms (This program is estimated to enroll 8 fewer students into the fall 2020
cohort. For fall 2019 they enrolled 30 students. For fall 2020 they are set to enroll 22 students.)
·       EdD up 5 applications, 6 accepts, 6 confirms (Due to the shifting of the application deadline and the decision timeline, this program appears to
be up. However, they will enroll the same size cohort as last fall.)
·       Diversity Certificate up 6 applications, 6 accepts, 5 confirms
·       Criminal Justice up 3 applications, 5 accepts, 6 confirms
·       MAIA up 1 application, 3 accepts, 3 confirms
·       MAcc. up 15 applications, 13 accepts, 12 confirms
·       Transfer Leadership & Practice Certificate up 3 applications, 4 accepts, 2 confirms
·       Kinesiology down 3 applications, down 13 accepts, down 10 confirms (Graduate Admissions is currently waiting on 15 decisions from the
Kinesiology department for processing)
·       MBA down 4 applications, up 3 accepts, up 4 confirms
·       DNP down 1 application, down 4 accepts, down 6 confirms (This program plans to enroll 10 students into the fall 2020 cohort.)
·       The new Geospatial Science and Technology Graduate Certificate has 6 applications, 5 accepts, 5 confirms. The new Geomatics Graduate
Certificate does not have any applicants.
·       The MPA program has met capacity for Fall 2020. We had to update 4 fall applicants to spring 2021. We also have waitlisted 3 fall
applicants. All new inquiries for this program are being given the spring 2021 option.

James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
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706-864-1818
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Colleagues,
EM along with many others continue to work together to bring in our enrollment. We appreciate all of the flexibility and adaptations being made to meet
the demands of our students.
Jim

Good news! In March and April 2020, Sallie Mae surveyed families about the value of a college education. Ninety-one percent agree higher education is
an investment in the student’s future and the belief that college is part of the American Dream is up 6% since 2018-2019. However the number of
students filing the FAFSA has dropped significantly. UNG has not seen a significant drop in FAFSA filing thanks to the outreach efforts of the Fin Aid office
working in conjunction with Undergraduate Admissions and supporting efforts of the GSFC.

Fewer fam ilies are filing the FAFSAe, which means they cou ld
be missing out on thousands of dollars in financial aid
Just 71 % filed for academic year 2019-20--a dec rease from 83 % two years ago
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BETTER NEWS – Negative Gap Narrowing Continues: This is the second week where we have seen considerable improvement in the number of
registered students. We now are only -2.1% (-396) behind point-in-time last year, overall. There is considerable movement as students request more
online, more F2F, more seats, more. This fluid movement to achieve “desired” schedules creates its own set of stress on the advising and registration
system. Capacity in certain subject areas, especially in Oconee and Dahlonega, are tight. Academic Affairs is encouraging faculty to look at methods to
raise seat capacity where possible, with some success.
UNG Undergraduate Highlights – Most Relevant Fall Indicators
Dahlonega Housing Summary as of 7.30.2020
UNG non-cadet beds for Fall 2020 are nearly full, but less so than last week. Residential Life continues to work with individual students who are changing
plans or requesting different living arrangements.
Cancellations requests have increased by 93 since July 5. Only 13 of the 93 have chosen not to attend UNG and are nearly equally divided between
continuing and new students. CAUTION: There is a limit to how many of these cancellations housing can accommodate before it begins to impact overall
operations. The goal remains at least a 96% occupancy rate in order to be financially viable without degradation of services.
Breakdown of cancellations since July 5:
Returning –(42) 24 enrolled & living off campus, 7 online only, 2 transfer, 6 not attending, 3 unknown
New – (51) 31 enrolled & living off campus, 9 moved to online only, 7 not attending, 3 rolled to spring, 1 unknown
Fall 2020
New Students
Continuing Students
Total

1136
883
2019

·
·

5 students within 7 day window to sign housing contract
45 remaining beds
·
25 students have applied for housing since June 22, and Residence Life is working to place them in beds.
·
4 new freshmen students
·
2 new transfer students
·
4 internal transfer students
·
15 returning students
·
Of these 25 students, 5 of them have indicated that they will only take single occupancy/apartment/traditional housing if one of those beds
were to become available.
·
·
8 offline for COVID-19 isolation
·
Leaving 12 beds available

Fall 2019
New Students
Continuing Students
Total

1101
947
2048

Fall 2018
New Students
Continuing Students
Total

1277
789
2066

Cancels to date
Fall 2020
200 (93 since July 5)
Fall 2019
221
Fall 2018
227
  
(-9.6%) a month ago. New student
Fall 2020 registration of continuing students continues to improve at -446 (-3.3%) compared to 1220
registrations have also improved significantly, now -9 (-0.2%) behind this point in time last year. NOTE: There are currently 202 advance schedules
pending. The majority of the lag in registrations is at the associate level (-16.8%). Bachelor level registration continues last week’s positive trend, now
up +586 (+4.7%) – see charts below. NOTE: The Student Town Hall on July 27th was viewed by more than 2000 students and parents. It was helpful in
answering students and family concerns about Fall return to campus and helped contribute to the growing positive trend.
Undergraduate
Continuing•

Change (2019 -2020)

Fall 2018

Fall2019

Fall2020

Headcount

Headcount

Headcount

Change

% Change

Blue Ridge

53

65

98

33

50.8%

Cumming

519

543

543

0

0 .0%

Campus

Dahlonega

5142

5,365

5,296

-69

-1.3%

Gainesville

5954

5,846

5,493

-353

-6.0%

Oconee

1399

1,429

1,312

-117

-8.2%

UNG Online

47

71

131

60

84.5%

Total

13114

13,319

12,873

-446

-3.3%

• includes readm its (those who are return ing after 3 or more semesters)

Undergraduate New

Fall 2018

Fall2019

Fall2020

Campus

Headcount

Headcount

Headcount

Change (2019-2020)
Change

% Change

7.0%

Blue Ridge

82

114

122

8

Cumm ing

536

551

557

6

1.1%

Dahlonega

1898

1,737

1,807

70

4.0%

Gainesville

1768

1,871

1,621

-250

-13.4%

Oconee

871

1,061

1,164

103

9.7%

UNG Online

72

104

158

54

51.9 %

Total

5227

5,438

5,429

-9

-0.2%

Associate vs Bachelor Level Registrations

campus

Headcount

Headcount

Headcoun t

Associate(FT&PT)

Fall 2018

Fall2019

Fall2020

Total

6429

6,305

5,245

Bachelor(FT&PT)

Fall 2018

Fall2019

Fall2020

11912

12,461

13,047

Total

Change

I

% Change

Change (2019-2020)
·1,060

I

·16.8%

Change (2019-2020)

586

4.7%

I

Orientation signups remain slightly negative at -17 compared to -51 last week. NSO remains positive at +100, mainly due to a +123 at Dahlonega and
+77 at Oconee. Gainesville has improved significantly and is now only -50 behind. Likewise, Cumming remains behind at – 49. TSO is trailing at -92 and
RSO -25 compared to point-in-time last year.

Fall 2020

Admissions
Confirma t ion s
with No

O rient at ion Reserva t ions

Orientation

Reservation

Fall 2019 Fall 2020
New Studen t Orienta t ion
Blue Ridge C.a mpu s Transf er Stu den t Orient at ion
Readmit Stud ent Orie ntati o n
New Student Orienta t ion
Cumming campus Transfe r Studen t Orient atio n
Readmit Student Orient ation

Dahlon ega campus

New Stude nt Orie nta tion
Transfe r Stu den t Orienta t ion
Readm it St udent Orientation
New Student Orient ation

Ga inesville cam pus Transfer Studen t Orient at ion
Readmit St udent Orie ntati on

Oconee Campu s

New Student Orienta tion
Tran sfer St ude nt Orient ation
Readmi t St ud ent Orie ntati o n

Totals

New Stude nt Orie nt at ion
Transfe r St ud en t Orient atio n
Readmi t Student Orient ati o n

87
2
0
314
2S
17
1483
261
44
1249
225
133
818

147
21
4826
3951
660
215

86
5
0
265
22
17
1606
197
30
1199
175
128
895
169
15
4809

4051
568
190

Difference

-1
3
0
-49
-3
0
123
-64
-14
-50
-50

-s
77

22
-6
-17
100
-92
-25

Fall 2020

Tot al
Reserva t ions
Afte r Last
made aft er
August
July 30, 2019
Se ssion
Fall 2019
Fall 2019

Addit iona l

Reservations

-14

73

11

13

S7
11
5
183
22
33
84
16
10

1
-10
8
2
23
8
2
126
64
42
48
15
2

1
304
33
19
1506
269
46
1375
289
175
866
162
23

484

328

5154

379
53
52

173
106
49

4124
766
264

11
1
1
44
3
3

FALL Advance Scheduling
As of 7.30.20, 202 schedules are yet to be built. Forms received equals last year totals. DAH and OC are up significantly. CU and GVL are down in equal
fashion.
Total Non-LS: 4168 forms submitted/3966 completed schedules (202 incomplete)
By Campus: Total # of forms/# completed schedules
BR: 79/73
CU:229/215
DAH: 1806/1752
GVL: 1117/1042
OC: 927/876
ON: 9/8
LS: 383/350
4169 were submitted as of 7/30/2019
BR - 80
CU - 275
DAH - 1685
GVL - 1264
OC - 861
ON - 4
LS forms last year: 467
NOTE: A large number of new forms were submitted last week. The final orientation for advance scheduling students is August 15 in Gainesville. Both
orientation sign-up and the Academic Interest Form would normally be closed 10 days prior to the final orientation; however, the decision has been
made to allow students to sign up for orientation almost to the date of, so we expect to receive additional Academic Interest Forms until the extended
closing date.
-----------------------------------------------

Fall 2020 new student applications continue to lead over last year ahead for new freshmen (+400) as does accepted students at +365 (8491 vs 8126).
New freshmen acceptance yield is 1% higher than last year at 82%. Confirmation numbers (overall) as a percentage (Accepted to Confirm) is equal to
last year at 62%. Dual Enrollment confirmations have grown to 1112 vs 1079 last year. NOTE: Most course availability for DE students from this point
forward will be online, which may be welcomed now that high school classes will also be online. Transfer applications are higher than last year (point-intime) but trailing in accepts, confirmations, and orientation sign ups.

Apps

Apps

20 19

2020

AllTota

13950

14321

New Freshm en•*

9990

App+/ ·
Change
'19-'20

App to
Accept
Yield

App to
Accept
Yield

2020

2019

78%

8491

1117

Accept

Accept

2019

2020

371

10861

11225

10390

400

8126

1651

1650

·1

Transfer

611

167

63
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Cadet confirmations are equal to last year at 186. The chart below shows the number of students have switched from Cadet to Civilian (35 at the
application stage, 21 after cadet acceptance, and 5 after having made a bed deposit.) It should be noted that these 61 freshmen were recruited by Cadet
Admissions, even though the student decided to attend UNG outside the Corps. NOTE: Cadet enrollment continues to fluctuate as students change their
mind about attending, with the mention of COVID concerns used as the rationale. The Director of Cadet Admissions believes new cadet enrollment for
fall will land closer to 200, slightly lower than last year.
As of 7.30.20:

SUM
Applied
Accepts
Confirmed
FALL
Applied
Accepts
Confirmed
SPRING
Applied
Accepts
Confirmed

2018
59
47
40
2018
708
435
191
2018
98
75
39

2019
36
21
13
2019
718
426
186
2019
87
62
35

Updated Reapplying
True
to
Fall 2021
Total Civilian
Adm
Summer 2020 Summer Applicants
10
0
0
0
1
0
0
10
1
0
Fall 2020
Fall Applicants
8
61
13
6
21
11
6
192
5
5
Spring 2021
Spring Applicants
0
3
4
0
1
2
0
34
0
1

Internal
Transfers

ADM 871
2020
32
18
10
2020
664
384
186
2020
73
47
34

Total
Confirmed=

236

74
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---------------------------------------------------------------------------------------------------------------------Graduate Fall Program Highlights: Graduate enrollment for Fall 2020 is up +79 (14.6%)
·
·
·
·
·
·
·
·
·
·
·

EdD up 2 applications, 5 accepts, 4 confirms (Due to the shifting of the application deadline and the decision timeline, this program appears to be
up. However, they will enroll the same size cohort as last fall.)
Diversity Certificate up 9 applications, 9 accepts, 8 confirms
Criminal Justice up 1 application, 5 accepts, 5 confirms
MAIA up 7 application, 3 accepts, 2 confirms
MAcc. up 14 applications, 13 accepts, 13 confirms
Transfer Leadership & Practice Certificate up 4 applications, 3 accepts, 3 confirms
Kinesiology up 2 applications, up 1 accept, down 1 confirm
MBA down 3 applications, up 5 accepts, up 7 confirms
DNP down 1 application, down 3 accepts, down 5 confirms (This program plans to enroll 10 students into the fall 2020 cohort.)
The new Geospatial Science and Technology Graduate Certificate has 6 applications, 5 accepts, 5 confirms. The new Geomatics Graduate
Certificate does not have any applicants.
The MPA program has met capacity for fall 2020. We had to update 4 fall applicants to spring 2021. We also have waitlisted 3 fall applicants. All
new inquiries for this program are being given the spring 2021 option.

From:
To:
Subject:
Date:
Attachments:

Mary Gowan
Chaudron Gille
FW: Where do I get my herd immunity card?
Sunday, August 9, 2020 3:57:29 PM
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Sent: Sunday, August 9, 2020 3:47 PM

Subject: Re: Where do I get my herd immunity card?

Any county with a rate of over 100 per 100,000 is considered in the red zone (https://publicintegrity.org/health/coronavirus-and-inequality/exclusive-white-house-document-shows-18-states-in-coronavirus-red-zone-covid-19/) and should have shutdowns until community spread subsides. Here is
where we actually are:
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News

Today's data for the past two weeks (note: recent K-12 school openings will likely increase these numbers):
Hall County: 577.7 per 100,000
Lumpkin County: 301.8 per 100,000
Fannin County: 379.9 per 100,000
Forsyth County: 227.3 per 100,000
Oconee County: 230.0 per 100,000
Athens/Clarke County (UGA): 454.6 per 100,000
Herd immunity is not something we should be cheering for unless it is achieved with a vaccine. It would result in millions of Americans losing their lives. Here is what the Mayo Clinic says:
"Experts estimate that in the U.S., 70% of the population — more than 200 million people — would have to recover from COVID-19 to halt the epidemic. If many people become sick with COVID-19 at once, the health care system could quickly become overwhelmed. This
amount of infection could also lead to serious complications and millions of deaths, especially among older people and those who have chronic conditions." https://www.mayoclinic.org/diseases-conditions/coronavirus/in-depth/herd-immunity-and-coronavirus/art-20486808

II

Herd immunity and COVID-19 (coronavirus):
What you need to know - Mayo Clinic - Mayo
Clinic - Mayo Clinic
There are two paths to herd immunity for COVID-19 — vaccines and
infection.. Vaccines. A vaccine for the virus that causes COVID-19 would
be an ideal approach to achieving herd immunity. Vaccines create
immunity without causing illness or resulting complications.
www.mayoclinic.org

Stay at home as much as you can. If you are teaching hybrid then teach and leave if you can. Virtual office hours, online meetings, be wary in the restrooms. Wash your hands, social distancing at least six feet, wear a mask indoors, disinfect surfaces, and limit your exposure time indoors around
others. Opt for curbside delivery, takeout (wear a mask picking it up), or delivery for food. If you need to shop, go when it is not busy. We are in a global pandemic, and the American South is the epicenter at this time. Take care of yourselves. Ignore misinformation and disinformation. Listen to
the scientists, and only the scientists. Tune out social media, propaganda, and rumors. Protect yourselves and help each other.

-

Thanks! Take care.

Sent: Saturday, August 8, 2020 4:05 PM

_____
Subject: Where do I get my herd immunity card?

When they take you to the ICU for Covid symptoms, just show your herd immunity card and they have to let you go. Don’t leave home without it!

,

-

------------------------

Sent: Saturday, August 8, 2020 2:47 PM
Subject: Re: return to campus
Thanks to

for sharing the August 4 Ga Tech Town Hall and Joshua Weitz’s AJC opinion piece. I read the piece and watched the very interesting Town Hall, presented by Weitz and Greg Gibson (hereafter W&G). For readers in a hurry, here’s my nutshell take:

W&G’s innovative proposed Covid19 testing regime is supported by a mathematical model based on academic research performed by Weitz and other very bright scientists. The research and model have considerable academic value. However, as practical policy, the proposed regime is, at best, superfluous and
will likely inflict serious harm on individuals and GA Tech institutionally. This is because the models do not account for all available data (especially that Georgia appears to be on the downhill side of the herd immunity threshold), the RT-PCR testing technology cannot deliver adequate accuracy, and the policy
proposals assume away most predictable collateral damage.
For rationale supporting this view, read on.
The latest data and leading scholarship suggest that Georgia blew through the herd immunity threshold (HIT) in mid-July. If you follow the yellow line in Figure 1, below, you can see GA “case” numbers—for what they’re worth—crashing since July 11 (Figure 1).

Figure 1. Source: GA DPH, August 7, 2020.
Recent studies have estimated the Covid19 herd immunity threshold (HIT) in the 10-25% range (e.g., Gomes et al. 2020; Lewis 2020; Perets & Perets 2020). On August 7, Georgia DPH reported 209,004 cumulative “confirmed” GA cases (https://tinyurl.com/spxgd39). The CDC projects that actual cases are 5-10X
confirmed cases. Weitz pegged the multiple at 5-10X on April 28.[1] If 10X is the right multiple, Georgia’s actual cases now approximate 209,004 x 10 ~ 2 million, about 20 percent of GA’s population. Yet, in the Town Hall, W&G claim that Georgia is “almost entirely immunologically naïve.” (Town Hall Slide 4). How is 20
percent prevalence “naïve”?
If the CDC, Gomes, and Lewis are right—and data from other places suggests they are--GA is in the HIT zone, where cases and deaths (with a bit of lag), should continue dropping without intervention (see https://tinyurl.com/yygvhcx3). According to this model, nature is running its course; no tests or interventions
will help, but they may hurt.
How could W&G overlook Figure 1, omit the 10X multiple, and fail to address herd immunity in the Town Hall? One possibility is what Robert Cialdini coined “consistency and commitment.” Weitz repeatedly refers in reverential terms to the work that he, Gibson, and “many others” have done over “many months” to
develop “a large-scale, comprehensive [Covid19] testing system.” Gibson (at ~25:15) says “We decided about [6 weeks] ago that this is what we had to do because the rates were going up and up.” Six weeks ago, the rates were climbing. Now, they’re not. But Weitz and Gibson are so wedded to their testing machine
that they are no longer capable of objectively assessing how it interfaces with reality. They’re no longer studying the machine; they’re a part of it or it’s a part of them.
During their Q&A segment (starting ~ 52:00), W&G guestimate the number of infectious “cases” (the “I” in “SEIR”) that will be “imported” to GA Tech on the first day of class. They also discuss the R0 statistic. This would have been a perfect time to talk about the SEIR model and the HIT. How many GA Tech students
will already be in the “S” and “R” compartments on Day 1? How might suppressing the spread of Covid19 delay reaching the HIT by holding people in compartment “S” indefinitely? How many more “vulnerables” might die as a result? W&G are silent.
Town Hall Outline
The W&G presentation (slides at https://tinyurl.com/y5lpdmtt) is divided into two parts. In regulatory terminology, the first could be called “Covid19 risk findings,” and the second “proposed testing regime.”
In broad terms, W&G claim that Georgia’s Covid19 crisis is escalating and that returning to campus will make things much worse, perhaps catastrophically. Therefore, per W&G, fall USG classes should be online only and, if not, students, faculty, and staff should be “tested” every two weeks as part of a “surveillance”
regime while continuing distancing and masking.
However, Gibson notes that RT-PCR nasal swab tests are too slow, “extremely” invasive, and too dangerous to test everyone at Tech every quarter, let alone every two weeks. To remedy this defect, W&G are rushing forward a new, purportedly faster, less invasive, and safer saliva-sample RT-PCR test that so far lacks
emergency FDA approval. Through the town hall, W&G have raised expectations to the rafters, putting pressure on Tech and FDA players to cut corners to “make it work” no matter what. Shades of Boeing 737 MAX.
Facts & Findings
Some of W&G’s findings contradict or omit key data points from Georgia and elsewhere. The most obvious is the crashing GA case numbers discussed above in connection with Figure 1. Other examples follow but, first, as context, nobody really knows how many of the “cases” that roll into Georgia’s so-called
Covid19 “hospitalizations” and “deaths” have ever really been inhabited by the SARS-COV-2 virus. You read that right.
Dr. Gibson guestimates that 48% of positive results from nasal swab RT-PCR tests are false, but he rightly confesses that “nobody really knows” the RT-PCR “error rate” (presumably he means test specificity) on which the false positive rate depends. This “nobody knows” admission is consistent with other sources,
including Dr. Stephen Bustin, a recognized expert on RT-PCR, who demonstrates that the problems go beyond mere unknown false positives. To get a feel for the power and unreliability of RT-PCR, see Bustin’s paper at https://onlinelibrary.wiley.com/doi/full/10.1111/eci.12801, and listen to Bustin’s interview by David
Crowe at https://tinyurl.com/yaxsbrf2 or Crowe’s more accessible distillation thereof at https://tinyurl.com/yyva9x5o. As you consider reported Covid19 statistics, understand that most of them are based on RT-PCR test results.
That said, for discussion purposes, let’s take RT-PCR numbers at face value. In his AJC piece, Weitz deterministically declares:
This return [to campus] is unjustified. Georgia – like many other states – is experiencing a surge in COVID-19 cases, hospitalizations, and fatalities. This surge will be intensified by bringing back thousands, if not tens of thousands, of students to high-density campus life featuring dorms, dining halls, classrooms,
and parties.
Yet Georgia DPH plots of cases (Figure 1, above) and deaths (Figure 2, below) tell a very different story. New “cases” figuratively fell off a cliff starting July 11. Daily deaths have been hovering since July 18 but appear poised to follow cases over the cliff. Why would W&G not mention these easily accessible data? Why
use recorded (a.k.a. “reported) dates when date of onset and date of death are more accurate?

Figure 2
W&G make no attempt to reconcile their findings or policy recommendations with contradictory research and data from outside the U.S. Example: Sweden (no masking), Japan (universal masking), and Australia (draconian lockdowns), are missing from W&G’s discussion. So are observational studies like Christian
Bjørnskov’s, that find weak or insignificant association between lock-down policies and Covid19 mortality.[2]
Sweden—which has never even encouraged masking--has a population roughly equivalent to Georgia’s. Sweden’s cases and deaths plots appear in Figures 3 and 4, showing a 7-day moving average deaths per day = 1.

Daily New Cases in Sweden
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Figure 3
Daily New Deaths io Sweden

Figure 4
The case spike in Japan—where masks have been a cultural norm for decades if not centuries—also goes unmentioned by W&G.
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Figure 5
And then there’s Australia, the ultimate in lock-down performance, where cases have been climbing rapidly since late June.

Daily New Cases in Austra lia

A valid scientific model that attempts to predict Covid19 behavior should account for data that appear to contradict the narrative that lockdowns and masking suppress the spread of Covid19. Yet W&G give no indication that their model attempts to do so.
Proposed Testing Regime
W&G’s proposed regime is based on incomplete data, selective disregard of elements of the SEIR model, and misplaced faith in RT-PCR testing. Georgia’s reported decline in “cases” makes the regime unnecessary, but issues would remain even if it were needed.
We can hope that the new saliva-sample PCR test wins emergency FDA approval. But even if it does, it will likely be less accurate than the nasal swab, whose positives are false at least half the time. To account for this known error, the W&G testing protocol requires that an initial positive be confirmed by a second
before Tech will “isolate” the subject. Yet, assuming the statistical independence of two positive tests, the false positive rate after the second test would still be 0.50 x 0.50 = 25%. And Tech plans to “isolate” anyone with two positives, meaning that 25% of those isolated will not be infected.
Importantly, W&G’s regime largely fails to recognize or mitigate the collateral damage inflicted by lockdowns and testing. Like so many modelers before them, W&G use a one-sided loss function focused solely on direct medical outcomes from Covid19 itself. Others, however, have considered the broader picture. By
one estimate, lockdowns and knock-on effects had already killed 40,340 Americans by July 18 (https://twitter.com/kylamb8/status/1290456249012805632). On these casualties of regulation, W&G are silent.
Conclusion
W&G misread current Georgia Covid19 trends, fail to account for data and research that contradicts their model, act as if no competing models exist, and fail to account for deaths and other collateral damage inflicted by lock-down policies and proposed testing regime.
Perhaps most importantly, six or more weeks ago, W&G shifted from scholarship to advocacy. They no longer possess the scientific skepticism required to opine on the validity of their model and proposed testing regime. In financial auditing terms, they lack independence. But not to worry. W&G have invited the USG
to join their quest for a Holy Grail of Covid19. Fortunately, it appears that we’ve already got one. It’s called “herd immunity.” (https://www.youtube.com/watch?v=GYcopzJ-T9w).
Enjoy the rest of your weekend!

•

[1] https://tinyurl.com/y48se6mu
[2] https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3665588
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Sent: Wednesday, August 5, 2020 3:46 PM

Subject: Re: return to campus

I want to thank everyone who responded to my initial email. When I sent the email, I promised myself that I would not "reply all" until Tuesday or Wednesday of this week. If you responded to me individually, I hope I already replied to you – if I missed someone, thank you for your perspective on
the concerns/questions I mentioned. I know not everyone agrees with me, but that is part of the reason I wanted to send the email in the first place - and it certainly has resulted in some good discussion (just most of it not "reply all").
Given the number of people who seem to be interested in more information, I want to share a couple of items that came to my attention since the initial email (and then I do not intend to “reply all” going forward).
1. Regarding the risk assessment tool I referenced, the question was raised, “What does it matter whether one "positive individual" is present?” Of course we are concerned most about lasting harm from the virus, but the simple answer is that what causes that very harm is COVID-19 mainly spreading
through close contact with people who are infected with the virus.

For a much more eloquent answer, here is an editorial published on Monday from Dr. Joshua Weitz, Professor and Director of the Interdisciplinary PhD in Quantitative Biosciences at Georgia Tech and a driving force behind the assessment tool. He and another Georgia Tech professor held an
open town hall just yesterday that I promise is worth an hour of your time, even though it focuses on Georgia Tech. Among items mentioned in the town hall were the importance of initial testing and retesting whole campus communities weekly. They mentioned the SEIR model that was also
mentioned in our discussion. Maybe some of you already knew this, but I found it interesting that SEIR stands for susceptible-exposed-infectious-removed/recovered; the “removed” part depends crucially on testing, i.e. removing someone who is infected from the community reduces
spread. Georgia Tech is planning surveillance testing of approximately 1300 a day, UGA has mentioned 300 a day – UNG evidently has plans for 0 surveillance testing. (By the way, our neighbor Alabama is reportedly using CARES money for ramping up testing at state universities.)
2. I gather that a big question for a lot of folks with the decision-making process is that we would like to know what factors are shaping the decision and how risk is being assessed. I’m not suggesting that there is anything we can do about the following, but it may be helpful in shedding light on
one factor affecting the decision to reopen. A recently-publicized open records request resulted in this document being available, highlighting the legal pressure that Corvias (the private company that has a private-public partnership with USG to develop, construct, manage and maintain
student housing at nine campuses across Georgia) has exerted on the Board of Regents (BOR).
Quick summary if you don’t want to read the document or research on your own: Corvias indicated legal action if BOR unilaterally puts into effect policy that reduces student housing capacity, gives refunds, or allows for housing contract cancellation across USG campuses, so if the BOR takes
any of those actions, it is done at BOR’s financial/legal risk. By not taking those unilateral actions, who assumes any associated risk? Certainly not the private company that profits off of student housing and the BOR avoids the risk of legal action from Corvias – the risk falls squarely on the
students in student housing and anyone in close contact with those students. And yes, UNG is one of the universities – Corvias maps their “higher education partnerships” here (scroll down for map).
3. I realize public trust in reporting of COVID statistics is an issue right now. I actually thought that this issue was mainly with underreporting, rather than overreporting. Maybe it’s because I’ve always had a hard time with cognitive dissonance, but I have a hard time ignoring the letter from 2100
Georgia healthcare professionals sent to Governor Kemp on Friday. I also have a hard time ignoring those family and friends who have already been personally affected by COVID. I mentioned the staff member at UGA who passed away in my initial email. I hesitate to even mention this, but I
think it is important - since my initial email, I unfortunately became aware of Dr. Tim Pearson, Director of the School of Accountancy at Georgia Southern University, passing away due to COVID complications. Some of you may have known him, as I gather he was fairly well-known in Georgia
accounting circles. I cannot imagine if one of my students would become sick and even pass away because of attending one of my class meetings. How do you handle that? I really hope that we (MCCB, UNG, USG) have some kind of plan if that does happen.

-

Thanks for reading - and take care,

Sent: Sunday, August 2, 2020 5:08 PM

Subject: Re: return to campus

Some have been disappointed that the USG presidents didn’t make a collective response to the BOR and Chancelor based on, oh, let’s say science.
Sent: Sunday, August 2, 2020 4:57 PM

Subject: Re: return to campus

--

I believe these decisions are made by the BOR. Our administration has been given their “marching orders” and neither they nor we have a real say in making these decisions. For better or worse we all have to follow as they say. As to your question I am sure the answer is no. I would think
they rarely interact with faculty or students.

Sent: Sunday, August 2, 2020 12:56 PM

Subject: Re: return to campus

Are the leaders who are making decisions about faculty and students returning to the classroom amidst the worsening coronavirus pandemic working in a similar environment?

Sent: Saturday, August 1, 2020 2:32 PM

-

Subject: RE: return to campus
Thank you

for being the first to voice concerns that I’m sure many of us share. Given the contentious and charged nature of this subject, I’m hesitant to join in, but your brave post has inspired me to respond. For what it’s worth, I don’t think you’re crazy J, far from it.

Maybe it’s because I work in an environment with respected and credentialed “content experts”, but I have heavy respect for and trust and confidence in experts. In an infectious disease pandemic, the experts are infectious disease specialists, epidemiologists, research scientists, virologists, etc. If experts
from the likes of the Harvard Global Health Institute, John Hopkins, and the CDC look at our region’s reported metrics regarding the rising daily cases, positive test rates, death rates, ICU capacity, etc. and are alarmed- that’s enough for me to be alarmed too. Very.
Given that:
·
·
·
·
·
·
·
·

COVID in Georgia is far more present now than it was when we shut down in March and shows no sustained signs of flattening;
Available space in hospitals (beds, ICU space, etc.) in Georgia is on the decline (necessitating the reopening of the World Congress Center to treat COVID patients);
Compliance with CDC mask-wearing recommendations in the south is tepid;
Widespread testing and contact tracing of students, faculty and staff is not currently on the menu for the fall;
Emerging evidence suggests that infected individuals can suffer long-term effects from COVID including ongoing neurological disease; scarring of the lungs and permanent heart disease, to name a few;
We still know far too little, despite some progress, about how the COVID virus spreads;
COVID is a highly transmissible disease; and
College campuses, like cruise ships and summer camps, offer favorable conditions for the spread of infectious diseases… Yes! I’m concerned too.

Professor Schulzke may be right, that the “probability of suffering lasting harm” will be minimal and that I am putting misguided trust in metrics that are skewed and experts who are alarmists. I sincerely hope he’s right, that we’ll all come out of this OK, but only time will tell. This is a novel virus, there are a
few knowns and many “known unknowns”. As such, for the time being, I think our best course is to trust in the experts who have made the study of this subject their life’s work, to err on the side of caution, to protect each other and our students as best we can by following the recommended CDC guidelines and
to encourage everyone else to do the same.

---

Best wishes for a safe and successful return to campus,

Sent: Friday, July 31, 2020 5:56 PM

-

Subject: Re: return to campus

Good luck

Sent: Friday, July 31, 2020 5:47 PM

-

Subject: Re: return to campus

Thanks for asking. I'm enthusiastically looking forward to holding class in person, though I would prefer it without "face coverings." My enthusiasm, as explained below, is based on my understanding of current data on local medical treatment facilities' capacities, the very low risk to nearly all UNG
faculty, staff, and students of contracting a serious case of "the virus," and epidemiology's widely accepted SEIR model.
One of my favorite KPIs for this question is the ventilator use ratio at NGMC hospitals. I like vent usage because it's a number that directly signals serious hospitalized Covid cases and can't be manipulated. We should, however, bear in mind that the vent usage stat includes both Covid and nonCovid patients.

The most recent data, from the NGHS (https://www.nghs.com/covid-19/latest-covid-19-data/), appears in Table 1. The bottom line shows vent usage holding pretty steady where it was in mid May when we were not even close to overwhelming available resources. I might start worrying if vent
usage spiked above 80%.

NGMC Hospitals and Long-T.,,m Car"' Facllltl.,,

Table 1 - NGMC KPIs as of July 31, 2020
I don't pay much attention to "deaths," or "hospitalizations", or "confirmed positive cases." These numbers are deliberately defined as "worst case" estimates by officials who--unlike millions of ordinary Americans--suffer no negative consequences from publishing overly-pessimistic estimates.
For example, NGMC's 176 "confirmed positive cases" include an undisclosed number of patients with few or no Covid symptoms who merely tested "positive" upon admission to the hospital for other illness. As a related issue, with asymptomatic RT-PCR false-positive rates as high as 50-75%, the
word "confirmed" is a bit of an overstatement. More transparency around this number might improve public trust. Pending better disclosure by NGHS, it's fair to assume that 25-75% of the NGMC 176 are not being treated primarily or at all for Covid. If anyone on this list can offer verifiable insight
on this number, please share.
Going beyond hospital capacity to treat serious cases, the data strongly point to an extremely low (and falling) probability of getting a serious case. In this regard, the Ga Tech COVID-19 Event Risk Assessment Planning Tool is misnamed. It merely models "the estimated chance (0-100%) that at least
1 COVID-19 positive individual will be present at an event in a county, given the size of the event." What does it matter whether one "positive individual" is present? What we really care about is the probability of suffering lasting harm from the SARS-COV-2 virus.
Beyond treatment capacity and probability of serious infection, surely our loss function should be more inclusive. What about collateral damage inflicted by shut-down policies? Here's CDC Director Robert Redfield on the shut-down driven spike in suicides among young people:
But there has been another cost that we’ve seen, particularly in high schools. We’re seeing, sadly, far greater suicides now than we are deaths from COVID. We’re seeing far greater deaths from drug overdose that are above excess that we had as background than we are seeing the
deaths from COVID. So this is why I keep coming back for the overall social being of individuals, is let’s all work together and find out how we can find common ground to get these schools open in a way that people are comfortable and their safe. And if there is a need for investment and
resources, just like there is a need for some of the underprivileged children that are probably better served if they have certain comorbidities to do homeschooling, they need the access to be able to have the computer and the internet to do that.
So, I mean, the goal is to get all these kids back into education. I’d like to see the goal being face-to-face education, five days a week, as when we get there, then we’ve got there for those children that don’t have an underlying significant comorbidity that would preclude it. And, hopefully,
the states and the federal government will work together to see that the resources to get these schools fully operational come to bear.*
If this is not persuasive, there's the epidemiological argument -- based on the compartmental "SEIR" model -- that the virus will inexorably reach its herd immunity level (likely ~ 10-20%), no matter what we do.** In fact, what we've done to "stop" it (more importantly, when we did it) may have
caused more deaths than if we had nothing or next to nothing.*** In short, you can run but you can't hide.
Whatever the argument, my sense is that it's high time that we get back to providing the service that we, as an institution, agreed to provide. It's why we were hired. Let's do our part to stem the growing tide of Covid-related suicide and other collateral damage incurred when we essentially (if
partially) walked off the job back in March. Working anywhere, any time, entails some risks. Covid19 is just another one of those risks. I'm looking forward to on-campus instruction in the fall.
*https://www.buckinstitute.org/covid-webinar-series-transcript-robert-redfield-md/ (emphasis added)
**https://www.medrxiv.org/content/10.1101/2020.07.15.20154294v1; https://www.nicholaslewis.org/why-herd-immunity-to-covid-19-is-reached-much-earlier-than-thought/
***https://www.nicholaslewis.org/when-does-government-intervention-make-sense-for-covid-19/
Warm regards,

•

-
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Sent: Friday, July 31, 2020 10:56 AM

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the pandemic, economy, etc. I apologize for the lengthy email, and please consider this fair warning – if you are not interested in thinking about/discussing UNG’s return to the classroom right now, feel free to
delete the email and not read the following. Also, a disclaimer: this is not an “official” email in any sense on behalf of MCCB, UNG, or anyone else; I simply am looking to get some feedback from colleagues and maybe that starts some discussion that we would not have otherwise. (If you would like
to share this with other UNG colleagues that did not receive this, please feel free to do so.)
I have been thinking a lot about our planned return to the classroom at UNG. A big part of the reason I am writing is I feel frustrated that I do not have the communication with everyone around me (students, staff, faculty) that I normally would have in-person, so I do not feel like I know very well
what other people are thinking about the scheduled return. I have appreciated the town halls from both UNG and MCCB, but I decided to do two things this week to hopefully remedy that frustration a bit: (1) survey students I have seen in class in recent semesters and (2) write this email. I want to
share my perspective on a couple of things before sharing some highlights from the surveyed students; I hope this will get you thinking and possibly providing some feedback. And of course, just as if we were discussing in-person, please feel free to tell me I’m crazy, you agree with me, or anything
in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID-19 new cases and deaths, and some area hospitals are reporting no available critical care space and diverting patients to other hospitals. In fact, according to the Georgia Department of Health, the entire
region where our Oconee campus is and where some students, faculty, and staff live has zero critical care beds currently available (with a large population increase just around the corner for this region, in Athens). According to news reports just yesterday, the Northeast Georgia Health system is at
about 95% capacity and needing medicine and staff to keep up with the number of patients. Even more specific to USG, there are also unfortunate reports this week of a 32-year-old systems and maintenance employee at UGA passing away from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I hear that UNG will not test us initially coming back to campus, will rely mainly on testing and contact tracing systems that have been problematic across the state, and that we don’t have any set metrics
(number of cases, hospitalizations, or deaths) for how to decide if we move classes online in the case of an outbreak. Furthermore, evidently not all other individuals in a class where someone is found to be COVID-positive will be notified - the justification being that the individual might not have
been in "close contact" with the others. In economics, we talk a lot about cost vs. benefit analysis, where decisions are guided by careful analysis of the related potential costs versus potential benefits. I will not argue with anyone about the benefit of having face-to-face instruction; under normal
circumstances, I would much prefer to be in the classroom than conducting classes online. However, are we actually fully considering the potential costs related to people getting sick and even dying, or are we solely concentrated on "moving forward" no matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows seeing the county-by-county estimated probability of encountering a COVID-positive individual in events of different sizes. If you have not seen this, it might be worth your
time: https://covid19risk.biosci.gatech.edu/ In case you have not thought about it this way, I will give two examples of the probabilities of encountering COVID-positive individuals in the classroom (this obviously could be a student or faculty member). I am focusing on the Gainesville campus
because that is where I have taught 100% since starting at UNG in 2014; it happens to have the highest case rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time given classroom capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of 10 in Hall County is 0.41. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? 88% (If you’re checking me on the math, I took the probability of not encountering a COVID-positive individual (0.59) and considered the four meetings, so 0.59 raised to the 4th power, then subtract the answer from 1).
Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time given classroom capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of 25 in Hall County is 0.74. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? Using a similar calculation method as before, the answer is 93%.
I know we now have a rule about masks in campus buildings, but that does not change these probabilities – I do not like these probabilities for myself or for my students. And this is just after seeing all students from one class once in the classroom. Furthermore, we are not talking about a brief
interaction; we are talking about a university classroom, where we are generally talking in a closed space for an extended amount of time. Are we OK with those probabilities for students, faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines of “we need to be back in the classroom because this is what students want.” I am not sure if students have been asked about their opinions or concerns. I sent a request to answer a short survey to the
students I have seen in the classroom during 2019 and 2020. In three days, I heard from 145 of about 800 students who received the request, and here is a brief summary (if you would like more details on this, please let me know – I would be happy to provide you with more information):
Students are concerned about health with the return to the classroom. 44% of respondents were “very concerned” and 37% were “somewhat concerned,” while 6% were “neutral” and 13% were “not concerned at all.”
Students would like to see classes fully online. To the question, “If you had the option to have your classes fully online, would you prefer to have them fully online?” 48% responded “yes,” 18% “maybe,” 5% “not sure,” and 30% “no.”
Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they understand, 43% said “somewhat” understand, and 41% said “no,” they do not understand the format.
Students do not feel like they are being heard regarding the return to the classroom. To the question, “Before this survey, did you feel like you have had a chance to ask questions and express your opinion related to UNG returning to the classroom in Fall 2020?” 10% responded “yes,” 29%
“somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express questions/opinions” may be the students’ responsibility, but it seems that these responses raise some questions about how we are communicating and whether students are actually comfortable being back in the
classroom.
One of my advisee’s comments in particular stuck out to me. He initially asked if any more online sections might be available for courses, because he is scared to go to work and school given the pandemic, especially given conditions in Hall County. He commented that he questions whether UNG
has the students’ best interests in mind. When I asked him if he would mind me sharing his comments without including his name, he replied, “Absolutely! Go right ahead! You can use my name if you want to. I want them to know that they are putting us in danger especially since we are in Hall
County. Make sure to use the part when I said I do not think they have our best interest at heart because it’s serious, people are dying. I had two friends whose dad passed away from COVID-19 just last month. Anyone can go at this point if they catch the virus.”
If you made it to the end of this email, thank you for taking the time. If you are asking yourself, “What is the goal of the email?” here is a two-part answer:
1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion on these issues is, especially if you have ideas/comments you would like to share as to how you are approaching being back in the classroom and/or what you are telling your students about their
concerns.  

2. Potential action – if enough people share my concerns, shouldn’t we consider some type of formal statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!
  

From:
To:
Subject:
Date:
Attachments:

Mary Gowan
Chaudron Gille
FW: Where do I get my herd immunity card?
Sunday, August 9, 2020 7:00:02 PM
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Sent: Sunday, August 9, 2020 6:29 PM

Subject: Re: Where do I get my herd immunity card?

Sorry to add to the slurry of information being piped into your brain.
I am still waiting for any of these reports to be graphed in an accurate manner.
Here is a nice summary of an alternative graphing method that is based on a scientific premise, but understandable for non-scientists.
https://youtu.be/54XLXg4fYsc

Sent: Sunday, August 9, 2020 3:47:23 PM

Subject: Re: Where do I get my herd immunity card?

Any county with a rate of over 100 per 100,000 is considered in the red zone (https://publicintegrity.org/health/coronavirus-and-inequality/exclusive-white-house-document-shows-18-states-in-coronavirus-red-zone-covid-19/) and should have shutdowns until community spread subsides. Here is
where we actually are:
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Today's data for the past two weeks (note: recent K-12 school openings will likely increase these numbers):
Hall County: 577.7 per 100,000
Lumpkin County: 301.8 per 100,000
Fannin County: 379.9 per 100,000
Forsyth County: 227.3 per 100,000
Oconee County: 230.0 per 100,000
Athens/Clarke County (UGA): 454.6 per 100,000
Herd immunity is not something we should be cheering for unless it is achieved with a vaccine. It would result in millions of Americans losing their lives. Here is what the Mayo Clinic says:
"Experts estimate that in the U.S., 70% of the population — more than 200 million people — would have to recover from COVID-19 to halt the epidemic. If many people become sick with COVID-19 at once, the health care system could quickly become overwhelmed. This
amount of infection could also lead to serious complications and millions of deaths, especially among older people and those who have chronic conditions." https://www.mayoclinic.org/diseases-conditions/coronavirus/in-depth/herd-immunity-and-coronavirus/art-20486808

Herd immunity and COVID-19 (coronavirus):
What you need to know - Mayo Clinic - Mayo
Clinic - Mayo Clinic
There are two paths to herd immunity for COVID-19 — vaccines and

D

infection.. Vaccines. A vaccine for the virus that causes COVID-19 would
be an ideal approach to achieving herd immunity. Vaccines create
immunity without causing illness or resulting complications.
www.mayoclinic.org

Stay at home as much as you can. If you are teaching hybrid then teach and leave if you can. Virtual office hours, online meetings, be wary in the restrooms. Wash your hands, social distancing at least six feet, wear a mask indoors, disinfect surfaces, and limit your exposure time indoors around
others. Opt for curbside delivery, takeout (wear a mask picking it up), or delivery for food. If you need to shop, go when it is not busy. We are in a global pandemic, and the American South is the epicenter at this time. Take care of yourselves. Ignore misinformation and disinformation. Listen to
the scientists, and only the scientists. Tune out social media, propaganda, and rumors. Protect yourselves and help each other.

-

Thanks! Take care.

_____
Subject: Where do I get my herd immunity card?

When they take you to the ICU for Covid symptoms, just show your herd immunity card and they have to let you go. Don’t leave home without it!

,

------------------------

Sent: Saturday, August 8, 2020 2:47 PM
Subject: Re: return to campus
Thanks to

for sharing the August 4 Ga Tech Town Hall and Joshua Weitz’s AJC opinion piece. I read the piece and watched the very interesting Town Hall, presented by Weitz and Greg Gibson (hereafter W&G). For readers in a hurry, here’s my nutshell take:

W&G’s innovative proposed Covid19 testing regime is supported by a mathematical model based on academic research performed by Weitz and other very bright scientists. The research and model have considerable academic value. However, as practical policy, the proposed regime is, at best, superfluous and
will likely inflict serious harm on individuals and GA Tech institutionally. This is because the models do not account for all available data (especially that Georgia appears to be on the downhill side of the herd immunity threshold), the RT-PCR testing technology cannot deliver adequate accuracy, and the policy
proposals assume away most predictable collateral damage.

For rationale supporting this view, read on.

The latest data and leading scholarship suggest that Georgia blew through the herd immunity threshold (HIT) in mid-July. If you follow the yellow line in Figure 1, below, you can see GA “case” numbers—for what they’re worth—crashing since July 11 (Figure 1).

Figure 1. Source: GA DPH, August 7, 2020.
Recent studies have estimated the Covid19 herd immunity threshold (HIT) in the 10-25% range (e.g., Gomes et al. 2020; Lewis 2020; Perets & Perets 2020). On August 7, Georgia DPH reported 209,004 cumulative “confirmed” GA cases (https://tinyurl.com/spxgd39). The CDC projects that actual cases are 5-10X
confirmed cases. Weitz pegged the multiple at 5-10X on April 28.[1] If 10X is the right multiple, Georgia’s actual cases now approximate 209,004 x 10 ~ 2 million, about 20 percent of GA’s population. Yet, in the Town Hall, W&G claim that Georgia is “almost entirely immunologically naïve.” (Town Hall Slide 4). How is 20
percent prevalence “naïve”?
If the CDC, Gomes, and Lewis are right—and data from other places suggests they are--GA is in the HIT zone, where cases and deaths (with a bit of lag), should continue dropping without intervention (see https://tinyurl.com/yygvhcx3). According to this model, nature is running its course; no tests or interventions
will help, but they may hurt.
How could W&G overlook Figure 1, omit the 10X multiple, and fail to address herd immunity in the Town Hall? One possibility is what Robert Cialdini coined “consistency and commitment.” Weitz repeatedly refers in reverential terms to the work that he, Gibson, and “many others” have done over “many months” to
develop “a large-scale, comprehensive [Covid19] testing system.” Gibson (at ~25:15) says “We decided about [6 weeks] ago that this is what we had to do because the rates were going up and up.” Six weeks ago, the rates were climbing. Now, they’re not. But Weitz and Gibson are so wedded to their testing machine
that they are no longer capable of objectively assessing how it interfaces with reality. They’re no longer studying the machine; they’re a part of it or it’s a part of them.
During their Q&A segment (starting ~ 52:00), W&G guestimate the number of infectious “cases” (the “I” in “SEIR”) that will be “imported” to GA Tech on the first day of class. They also discuss the R0 statistic. This would have been a perfect time to talk about the SEIR model and the HIT. How many GA Tech students
will already be in the “S” and “R” compartments on Day 1? How might suppressing the spread of Covid19 delay reaching the HIT by holding people in compartment “S” indefinitely? How many more “vulnerables” might die as a result? W&G are silent.
Town Hall Outline
The W&G presentation (slides at https://tinyurl.com/y5lpdmtt) is divided into two parts. In regulatory terminology, the first could be called “Covid19 risk findings,” and the second “proposed testing regime.”
In broad terms, W&G claim that Georgia’s Covid19 crisis is escalating and that returning to campus will make things much worse, perhaps catastrophically. Therefore, per W&G, fall USG classes should be online only and, if not, students, faculty, and staff should be “tested” every two weeks as part of a “surveillance”
regime while continuing distancing and masking.
However, Gibson notes that RT-PCR nasal swab tests are too slow, “extremely” invasive, and too dangerous to test everyone at Tech every quarter, let alone every two weeks. To remedy this defect, W&G are rushing forward a new, purportedly faster, less invasive, and safer saliva-sample RT-PCR test that so far lacks
emergency FDA approval. Through the town hall, W&G have raised expectations to the rafters, putting pressure on Tech and FDA players to cut corners to “make it work” no matter what. Shades of Boeing 737 MAX.
Facts & Findings
Some of W&G’s findings contradict or omit key data points from Georgia and elsewhere. The most obvious is the crashing GA case numbers discussed above in connection with Figure 1. Other examples follow but, first, as context, nobody really knows how many of the “cases” that roll into Georgia’s so-called
Covid19 “hospitalizations” and “deaths” have ever really been inhabited by the SARS-COV-2 virus. You read that right.
Dr. Gibson guestimates that 48% of positive results from nasal swab RT-PCR tests are false, but he rightly confesses that “nobody really knows” the RT-PCR “error rate” (presumably he means test specificity) on which the false positive rate depends. This “nobody knows” admission is consistent with other sources,
including Dr. Stephen Bustin, a recognized expert on RT-PCR, who demonstrates that the problems go beyond mere unknown false positives. To get a feel for the power and unreliability of RT-PCR, see Bustin’s paper at https://onlinelibrary.wiley.com/doi/full/10.1111/eci.12801, and listen to Bustin’s interview by David
Crowe at https://tinyurl.com/yaxsbrf2 or Crowe’s more accessible distillation thereof at https://tinyurl.com/yyva9x5o. As you consider reported Covid19 statistics, understand that most of them are based on RT-PCR test results.
That said, for discussion purposes, let’s take RT-PCR numbers at face value. In his AJC piece, Weitz deterministically declares:
This return [to campus] is unjustified. Georgia – like many other states – is experiencing a surge in COVID-19 cases, hospitalizations, and fatalities. This surge will be intensified by bringing back thousands, if not tens of thousands, of students to high-density campus life featuring dorms, dining halls, classrooms,
and parties.
Yet Georgia DPH plots of cases (Figure 1, above) and deaths (Figure 2, below) tell a very different story. New “cases” figuratively fell off a cliff starting July 11. Daily deaths have been hovering since July 18 but appear poised to follow cases over the cliff. Why would W&G not mention these easily accessible data? Why
use recorded (a.k.a. “reported) dates when date of onset and date of death are more accurate?

Figure 2
W&G make no attempt to reconcile their findings or policy recommendations with contradictory research and data from outside the U.S. Example: Sweden (no masking), Japan (universal masking), and Australia (draconian lockdowns), are missing from W&G’s discussion. So are observational studies like Christian
Bjørnskov’s, that find weak or insignificant association between lock-down policies and Covid19 mortality.[2]
Sweden—which has never even encouraged masking--has a population roughly equivalent to Georgia’s. Sweden’s cases and deaths plots appear in Figures 3 and 4, showing a 7-day moving average deaths per day = 1.

Daily New Cases in Sweden

Figure 3

Daily New Deaths in Sweden
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Figure 4
The case spike in Japan—where masks have been a cultural norm for decades if not centuries—also goes unmentioned by W&G.
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Figure 5
And then there’s Australia, the ultimate in lock-down performance, where cases have been climbing rapidly since late June.

Daily New Cases in Australia
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A valid scientific model that attempts to predict Covid19 behavior should account for data that appear to contradict the narrative that lockdowns and masking suppress the spread of Covid19. Yet W&G give no indication that their model attempts to do so.
Proposed Testing Regime
W&G’s proposed regime is based on incomplete data, selective disregard of elements of the SEIR model, and misplaced faith in RT-PCR testing. Georgia’s reported decline in “cases” makes the regime unnecessary, but issues would remain even if it were needed.
We can hope that the new saliva-sample PCR test wins emergency FDA approval. But even if it does, it will likely be less accurate than the nasal swab, whose positives are false at least half the time. To account for this known error, the W&G testing protocol requires that an initial positive be confirmed by a second
before Tech will “isolate” the subject. Yet, assuming the statistical independence of two positive tests, the false positive rate after the second test would still be 0.50 x 0.50 = 25%. And Tech plans to “isolate” anyone with two positives, meaning that 25% of those isolated will not be infected.
Importantly, W&G’s regime largely fails to recognize or mitigate the collateral damage inflicted by lockdowns and testing. Like so many modelers before them, W&G use a one-sided loss function focused solely on direct medical outcomes from Covid19 itself. Others, however, have considered the broader picture. By
one estimate, lockdowns and knock-on effects had already killed 40,340 Americans by July 18 (https://twitter.com/kylamb8/status/1290456249012805632). On these casualties of regulation, W&G are silent.
Conclusion
W&G misread current Georgia Covid19 trends, fail to account for data and research that contradicts their model, act as if no competing models exist, and fail to account for deaths and other collateral damage inflicted by lock-down policies and proposed testing regime.
Perhaps most importantly, six or more weeks ago, W&G shifted from scholarship to advocacy. They no longer possess the scientific skepticism required to opine on the validity of their model and proposed testing regime. In financial auditing terms, they lack independence. But not to worry. W&G have invited the USG
to join their quest for a Holy Grail of Covid19. Fortunately, it appears that we’ve already got one. It’s called “herd immunity.” (https://www.youtube.com/watch?v=GYcopzJ-T9w).
Enjoy the rest of your weekend!

•

[1] https://tinyurl.com/y48se6mu
[2] https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3665588

-

UNG ~t~~~irc.s
UNlVERSITY./ NOR_TII GEOR(jlA'

Sent: Wednesday, August 5, 2020 3:46 PM

Subject: Re: return to campus

I want to thank everyone who responded to my initial email. When I sent the email, I promised myself that I would not "reply all" until Tuesday or Wednesday of this week. If you responded to me individually, I hope I already replied to you – if I missed someone, thank you for your perspective on
the concerns/questions I mentioned. I know not everyone agrees with me, but that is part of the reason I wanted to send the email in the first place - and it certainly has resulted in some good discussion (just most of it not "reply all").
Given the number of people who seem to be interested in more information, I want to share a couple of items that came to my attention since the initial email (and then I do not intend to “reply all” going forward).
1. Regarding the risk assessment tool I referenced, the question was raised, “What does it matter whether one "positive individual" is present?” Of course we are concerned most about lasting harm from the virus, but the simple answer is that what causes that very harm is COVID-19 mainly spreading
through close contact with people who are infected with the virus.

For a much more eloquent answer, here is an editorial published on Monday from Dr. Joshua Weitz, Professor and Director of the Interdisciplinary PhD in Quantitative Biosciences at Georgia Tech and a driving force behind the assessment tool. He and another Georgia Tech professor held an
open town hall just yesterday that I promise is worth an hour of your time, even though it focuses on Georgia Tech. Among items mentioned in the town hall were the importance of initial testing and retesting whole campus communities weekly. They mentioned the SEIR model that was also
mentioned in our discussion. Maybe some of you already knew this, but I found it interesting that SEIR stands for susceptible-exposed-infectious-removed/recovered; the “removed” part depends crucially on testing, i.e. removing someone who is infected from the community reduces
spread. Georgia Tech is planning surveillance testing of approximately 1300 a day, UGA has mentioned 300 a day – UNG evidently has plans for 0 surveillance testing. (By the way, our neighbor Alabama is reportedly using CARES money for ramping up testing at state universities.)
2. I gather that a big question for a lot of folks with the decision-making process is that we would like to know what factors are shaping the decision and how risk is being assessed. I’m not suggesting that there is anything we can do about the following, but it may be helpful in shedding light on
one factor affecting the decision to reopen. A recently-publicized open records request resulted in this document being available, highlighting the legal pressure that Corvias (the private company that has a private-public partnership with USG to develop, construct, manage and maintain
student housing at nine campuses across Georgia) has exerted on the Board of Regents (BOR).
Quick summary if you don’t want to read the document or research on your own: Corvias indicated legal action if BOR unilaterally puts into effect policy that reduces student housing capacity, gives refunds, or allows for housing contract cancellation across USG campuses, so if the BOR takes
any of those actions, it is done at BOR’s financial/legal risk. By not taking those unilateral actions, who assumes any associated risk? Certainly not the private company that profits off of student housing and the BOR avoids the risk of legal action from Corvias – the risk falls squarely on the
students in student housing and anyone in close contact with those students. And yes, UNG is one of the universities – Corvias maps their “higher education partnerships” here (scroll down for map).
3. I realize public trust in reporting of COVID statistics is an issue right now. I actually thought that this issue was mainly with underreporting, rather than overreporting. Maybe it’s because I’ve always had a hard time with cognitive dissonance, but I have a hard time ignoring the letter from 2100
Georgia healthcare professionals sent to Governor Kemp on Friday. I also have a hard time ignoring those family and friends who have already been personally affected by COVID. I mentioned the staff member at UGA who passed away in my initial email. I hesitate to even mention this, but I
think it is important - since my initial email, I unfortunately became aware of
passing away due to COVID complications. Some of you may have known him, as I gather he was fairly well-known in Georgia
accounting circles. I cannot imagine if one of my students would become sick and even pass away because of attending one of my class meetings. How do you handle that? I really hope that we (MCCB, UNG, USG) have some kind of plan if that does happen.

-----------------------Thanks for reading - and take care,

Sent: Sunday, August 2, 2020 5:08 PM

Subject: Re: return to campus

Some have been disappointed that the USG presidents didn’t make a collective response to the BOR and Chancelor based on, oh, let’s say science.
Sent: Sunday, August 2, 2020 4:57 PM

--

Subject: Re: return to campus

I believe these decisions are made by the BOR. Our administration has been given their “marching orders” and neither they nor we have a real say in making these decisions. For better or worse we all have to follow as they say. As to your question I am sure the answer is no. I would think
they rarely interact with faculty or students.

Sent: Sunday, August 2, 2020 12:56 PM

Subject: Re: return to campus

Are the leaders who are making decisions about faculty and students returning to the classroom amidst the worsening coronavirus pandemic working in a similar environment?

Sent: Saturday, August 1, 2020 2:32 PM

-

Subject: RE: return to campus
Thank you

for being the first to voice concerns that I’m sure many of us share. Given the contentious and charged nature of this subject, I’m hesitant to join in, but your brave post has inspired me to respond. For what it’s worth, I don’t think you’re crazy J, far from it.

Maybe it’s because I work in an environment with respected and credentialed “content experts”, but I have heavy respect for and trust and confidence in experts. In an infectious disease pandemic, the experts are infectious disease specialists, epidemiologists, research scientists, virologists, etc. If experts
from the likes of the Harvard Global Health Institute, John Hopkins, and the CDC look at our region’s reported metrics regarding the rising daily cases, positive test rates, death rates, ICU capacity, etc. and are alarmed- that’s enough for me to be alarmed too. Very.
Given that:
·
·
·
·
·
·
·
·

COVID in Georgia is far more present now than it was when we shut down in March and shows no sustained signs of flattening;
Available space in hospitals (beds, ICU space, etc.) in Georgia is on the decline (necessitating the reopening of the World Congress Center to treat COVID patients);
Compliance with CDC mask-wearing recommendations in the south is tepid;
Widespread testing and contact tracing of students, faculty and staff is not currently on the menu for the fall;
Emerging evidence suggests that infected individuals can suffer long-term effects from COVID including ongoing neurological disease; scarring of the lungs and permanent heart disease, to name a few;
We still know far too little, despite some progress, about how the COVID virus spreads;
COVID is a highly transmissible disease; and
College campuses, like cruise ships and summer camps, offer favorable conditions for the spread of infectious diseases… Yes! I’m concerned too.

--

may be right, that the “probability of suffering lasting harm” will be minimal and that I am putting misguided trust in metrics that are skewed and experts who are alarmists. I sincerely hope he’s right, that we’ll all come out of this OK, but only time will tell. This is a novel virus, there are a
few knowns and many “known unknowns”. As such, for the time being, I think our best course is to trust in the experts who have made the study of this subject their life’s work, to err on the side of caution, to protect each other and our students as best we can by following the recommended CDC guidelines and
to encourage everyone else to do the same.
Best wishes for a safe and successful return to campus,

Sent: Friday, July 31, 2020 5:56 PM

_____
- , -----------------------Subject: Re: return to campus

Good luck

Sent: Friday, July 31, 2020 5:47 PM

-

Subject: Re: return to campus

Thanks for asking. I'm enthusiastically looking forward to holding class in person, though I would prefer it without "face coverings." My enthusiasm, as explained below, is based on my understanding of current data on local medical treatment facilities' capacities, the very low risk to nearly all UNG
faculty, staff, and students of contracting a serious case of "the virus," and epidemiology's widely accepted SEIR model.
One of my favorite KPIs for this question is the ventilator use ratio at NGMC hospitals. I like vent usage because it's a number that directly signals serious hospitalized Covid cases and can't be manipulated. We should, however, bear in mind that the vent usage stat includes both Covid and nonCovid patients.

The most recent data, from the NGHS (https://www.nghs.com/covid-19/latest-covid-19-data/), appears in Table 1. The bottom line shows vent usage holding pretty steady where it was in mid May when we were not even close to overwhelming available resources. I might start worrying if vent
usage spiked above 80%.
NGMCHospltalsar>dLong•TermCar
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Table 1 - NGMC KPIs as of July 31, 2020
I don't pay much attention to "deaths," or "hospitalizations", or "confirmed positive cases." These numbers are deliberately defined as "worst case" estimates by officials who--unlike millions of ordinary Americans--suffer no negative consequences from publishing overly-pessimistic estimates.
For example, NGMC's 176 "confirmed positive cases" include an undisclosed number of patients with few or no Covid symptoms who merely tested "positive" upon admission to the hospital for other illness. As a related issue, with asymptomatic RT-PCR false-positive rates as high as 50-75%, the
word "confirmed" is a bit of an overstatement. More transparency around this number might improve public trust. Pending better disclosure by NGHS, it's fair to assume that 25-75% of the NGMC 176 are not being treated primarily or at all for Covid. If anyone on this list can offer verifiable insight
on this number, please share.
Going beyond hospital capacity to treat serious cases, the data strongly point to an extremely low (and falling) probability of getting a serious case. In this regard, the Ga Tech COVID-19 Event Risk Assessment Planning Tool is misnamed. It merely models "the estimated chance (0-100%) that at least
1 COVID-19 positive individual will be present at an event in a county, given the size of the event." What does it matter whether one "positive individual" is present? What we really care about is the probability of suffering lasting harm from the SARS-COV-2 virus.
Beyond treatment capacity and probability of serious infection, surely our loss function should be more inclusive. What about collateral damage inflicted by shut-down policies? Here's CDC Director Robert Redfield on the shut-down driven spike in suicides among young people:
But there has been another cost that we’ve seen, particularly in high schools. We’re seeing, sadly, far greater suicides now than we are deaths from COVID. We’re seeing far greater deaths from drug overdose that are above excess that we had as background than we are seeing the
deaths from COVID. So this is why I keep coming back for the overall social being of individuals, is let’s all work together and find out how we can find common ground to get these schools open in a way that people are comfortable and their safe. And if there is a need for investment and
resources, just like there is a need for some of the underprivileged children that are probably better served if they have certain comorbidities to do homeschooling, they need the access to be able to have the computer and the internet to do that.
So, I mean, the goal is to get all these kids back into education. I’d like to see the goal being face-to-face education, five days a week, as when we get there, then we’ve got there for those children that don’t have an underlying significant comorbidity that would preclude it. And, hopefully,
the states and the federal government will work together to see that the resources to get these schools fully operational come to bear.*
If this is not persuasive, there's the epidemiological argument -- based on the compartmental "SEIR" model -- that the virus will inexorably reach its herd immunity level (likely ~ 10-20%), no matter what we do.** In fact, what we've done to "stop" it (more importantly, when we did it) may have
caused more deaths than if we had nothing or next to nothing.*** In short, you can run but you can't hide.
Whatever the argument, my sense is that it's high time that we get back to providing the service that we, as an institution, agreed to provide. It's why we were hired. Let's do our part to stem the growing tide of Covid-related suicide and other collateral damage incurred when we essentially (if
partially) walked off the job back in March. Working anywhere, any time, entails some risks. Covid19 is just another one of those risks. I'm looking forward to on-campus instruction in the fall.
*https://www.buckinstitute.org/covid-webinar-series-transcript-robert-redfield-md/ (emphasis added)
**https://www.medrxiv.org/content/10.1101/2020.07.15.20154294v1; https://www.nicholaslewis.org/why-herd-immunity-to-covid-19-is-reached-much-earlier-than-thought/
***https://www.nicholaslewis.org/when-does-government-intervention-make-sense-for-covid-19/
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Sent: Friday, July 31, 2020 10:56 AM

Subject: return to campus

Hi all,
I hope this email finds you doing well, especially given the current difficulties related to the pandemic, economy, etc. I apologize for the lengthy email, and please consider this fair warning – if you are not interested in thinking about/discussing UNG’s return to the classroom right now, feel free to
delete the email and not read the following. Also, a disclaimer: this is not an “official” email in any sense on behalf of MCCB, UNG, or anyone else; I simply am looking to get some feedback from colleagues and maybe that starts some discussion that we would not have otherwise. (If you would like
to share this with other UNG colleagues that did not receive this, please feel free to do so.)
I have been thinking a lot about our planned return to the classroom at UNG. A big part of the reason I am writing is I feel frustrated that I do not have the communication with everyone around me (students, staff, faculty) that I normally would have in-person, so I do not feel like I know very well
what other people are thinking about the scheduled return. I have appreciated the town halls from both UNG and MCCB, but I decided to do two things this week to hopefully remedy that frustration a bit: (1) survey students I have seen in class in recent semesters and (2) write this email. I want to
share my perspective on a couple of things before sharing some highlights from the surveyed students; I hope this will get you thinking and possibly providing some feedback. And of course, just as if we were discussing in-person, please feel free to tell me I’m crazy, you agree with me, or anything
in-between.
UNG moved to “Phase 3” this week, although in Georgia we have seen recent highs in COVID-19 new cases and deaths, and some area hospitals are reporting no available critical care space and diverting patients to other hospitals. In fact, according to the Georgia Department of Health, the entire
region where our Oconee campus is and where some students, faculty, and staff live has zero critical care beds currently available (with a large population increase just around the corner for this region, in Athens). According to news reports just yesterday, the Northeast Georgia Health system is at
about 95% capacity and needing medicine and staff to keep up with the number of patients. Even more specific to USG, there are also unfortunate reports this week of a 32-year-old systems and maintenance employee at UGA passing away from COVID-19.
Given all of this, I am very uneasy about returning to the classroom. This unease grows when I hear that UNG will not test us initially coming back to campus, will rely mainly on testing and contact tracing systems that have been problematic across the state, and that we don’t have any set metrics
(number of cases, hospitalizations, or deaths) for how to decide if we move classes online in the case of an outbreak. Furthermore, evidently not all other individuals in a class where someone is found to be COVID-positive will be notified - the justification being that the individual might not have
been in "close contact" with the others. In economics, we talk a lot about cost vs. benefit analysis, where decisions are guided by careful analysis of the related potential costs versus potential benefits. I will not argue with anyone about the benefit of having face-to-face instruction; under normal
circumstances, I would much prefer to be in the classroom than conducting classes online. However, are we actually fully considering the potential costs related to people getting sick and even dying, or are we solely concentrated on "moving forward" no matter what the cost?
Some of you may be familiar with the tool developed by Georgia Tech researchers that allows seeing the county-by-county estimated probability of encountering a COVID-positive individual in events of different sizes. If you have not seen this, it might be worth your
time: https://covid19risk.biosci.gatech.edu/ In case you have not thought about it this way, I will give two examples of the probabilities of encountering COVID-positive individuals in the classroom (this obviously could be a student or faculty member). I am focusing on the Gainesville campus
because that is where I have taught 100% since starting at UNG in 2014; it happens to have the highest case rate of any county in our respective campus areas.
Example #1: I split my class of approximately 40 into 4 groups to see students 10 at a time given classroom capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of 10 in Hall County is 0.41. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? 88% (If you’re checking me on the math, I took the probability of not encountering a COVID-positive individual (0.59) and considered the four meetings, so 0.59 raised to the 4th power, then subtract the answer from 1).

Example #2: I split my class of approximately 50 into 2 groups to see students 25 at a time given classroom capacity guidelines. The current probability of encountering a COVID-positive individual in an event size of 25 in Hall County is 0.74. So after seeing all of my students just once, what is the
likelihood of encountering a COVID-positive individual in that classroom? Using a similar calculation method as before, the answer is 93%.
I know we now have a rule about masks in campus buildings, but that does not change these probabilities – I do not like these probabilities for myself or for my students. And this is just after seeing all students from one class once in the classroom. Furthermore, we are not talking about a brief
interaction; we are talking about a university classroom, where we are generally talking in a closed space for an extended amount of time. Are we OK with those probabilities for students, faculty, and staff?
What do our students think? I have heard and read multiple times something along the lines of “we need to be back in the classroom because this is what students want.” I am not sure if students have been asked about their opinions or concerns. I sent a request to answer a short survey to the
students I have seen in the classroom during 2019 and 2020. In three days, I heard from 145 of about 800 students who received the request, and here is a brief summary (if you would like more details on this, please let me know – I would be happy to provide you with more information):
Students are concerned about health with the return to the classroom. 44% of respondents were “very concerned” and 37% were “somewhat concerned,” while 6% were “neutral” and 13% were “not concerned at all.”
Students would like to see classes fully online. To the question, “If you had the option to have your classes fully online, would you prefer to have them fully online?” 48% responded “yes,” 18% “maybe,” 5% “not sure,” and 30% “no.”
Students have confusion over the format of Fall 2020 classes. 17% said “yes,” they understand, 43% said “somewhat” understand, and 41% said “no,” they do not understand the format.
Students do not feel like they are being heard regarding the return to the classroom. To the question, “Before this survey, did you feel like you have had a chance to ask questions and express your opinion related to UNG returning to the classroom in Fall 2020?” 10% responded “yes,” 29%
“somewhat,” and 61% “no.”
I realize that some of “being confused” or “not having a chance to express questions/opinions” may be the students’ responsibility, but it seems that these responses raise some questions about how we are communicating and whether students are actually comfortable being back in the
classroom.
One of my advisee’s comments in particular stuck out to me. He initially asked if any more online sections might be available for courses, because he is scared to go to work and school given the pandemic, especially given conditions in Hall County. He commented that he questions whether UNG
has the students’ best interests in mind. When I asked him if he would mind me sharing his comments without including his name, he replied, “Absolutely! Go right ahead! You can use my name if you want to. I want them to know that they are putting us in danger especially since we are in Hall
County. Make sure to use the part when I said I do not think they have our best interest at heart because it’s serious, people are dying. I had two friends whose dad passed away from COVID-19 just last month. Anyone can go at this point if they catch the virus.”
If you made it to the end of this email, thank you for taking the time. If you are asking yourself, “What is the goal of the email?” here is a two-part answer:
1. Dialogue/discussion – I would be happy to hear from you no matter what your opinion on these issues is, especially if you have ideas/comments you would like to share as to how you are approaching being back in the classroom and/or what you are telling your students about their
concerns.  
2. Potential action – if enough people share my concerns, shouldn’t we consider some type of formal statement or action expressing those concerns to UNG & USG?

-

Thanks and have a nice weekend!
  

From:
To:
Subject:
Date:
Attachments:

Greg Williams
Kate Maine; Mac McConnell; Chaudron Gille; James Conneely; Billy Wells; Richard Oates; Jeffrey Tarnowski
GEMA Situation Report 7/6
Monday, July 6, 2020 6:10:20 PM
7-6-20_Georgia_Situation_Report_COVID.pdf

Per my comments during the call today, I have attached the GEMA situation report for 7/6 that
includes the state-wide hospital bed counts on page 2.
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | greg.williams@ung.edu
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, replication, disclosure or distribution is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message. 

From:
To:
Subject:
Date:
Attachments:

UNG Office of Academic Affairs
Faculty
Guidance for Faculty from AA
Tuesday, August 4, 2020 4:21:07 PM
Ally memo.docx
Tips for How to Handle Face Mask-Faculty_.pdf

Colleagues,
This communication provides additional guidance across a number of areas. Please note the
attached documents referenced below.
Guidance on Final Exams:
A standard final exam schedule was adopted last year. The Final exam webpage now lists Fall
and Spring, and Summer schedules without a specific year identified.
For faculty: No in person exams/activities are to be conducted after the Thanksgiving break.
The use of asynchronous final exams is strongly encouraged. However, if using an online
synchronous exam format for F2F or Hybrid courses, please use the scheduled exam time for
that course. For hybrid courses, your exam will be scheduled according to the start time of
the course (e.g., 8am) and its meeting format (e.g., MWF) and not based on a student’s
individual required attendance to maintain social distancing (e.g., Mondays only or every
other Wednesday, etc.). Since there are no scheduled options for synchronous exams for
online courses other than after 3pm on the Friday of exam week (i.e., 3-5pm, 530-730pm, and
750-950pm), please consider an asynchronous exam option. For asynchronous exam options,
please consider scheduling it in a way that provides maximum flexibility for students and to
reduce the potential for conflicts with other courses. Asynchronous exam formats will provide
additional flexibility for students needing accommodations and use of the Testing Center,
which, due to social distancing requirements, will be operating with limited capacity.
For students: For synchronous exams in F2F and hybrid courses, consult the final exam
schedule and the course syllabus. Note: for hybrid courses, your exam will be scheduled
according to the start time of the course (e.g., 8am) and its meeting format (e.g., MWF) listed
in Banner and not based on your individual required attendance directed by your faculty to
maintain social distancing (e.g., Mondays only or every other Wednesday, etc.). For online
courses, consult your syllabus and/or your instructor.
Guidance on Proctoring:
Proctored activities are required of all UNG Online courses. The proctored activity or activities
must be worth a total of at least 10% of the course grade. F2F and Hybrid courses at UNG do
not require a proctored activity. Therefore, proctored online final exams are not required for
any UNG course, but they remain an option for all and may satisfy other course requirements
for some. eCore will require proctored midterms in their Science, Math, and ECON courses.

eCore has suspended proctored exam requirements for all other eCore courses. Proctoring
may be accomplished through the use of a fee-based service like ProctorU or a free AI solution
like Respondus Monitor. Limitations apply to both and faculty are encouraged to consider
best practices in assessment regardless and as a potential alternative to proctoring and to
consult with UNG DETI as needed.
Additional Guidance on Hybrid Courses:
Our Fall 2020 schedule will be hybrid intensive. This format may be new for many faculty and
we encourage you to connect with experts in DETI and CTLL, experienced colleagues, and
communities of practice to ensure that you provide an engaging experience for all students.
To reiterate previous guidance, faculty should not use F2F meeting times to deliver iterations
of the same lecture to different cohorts or simply for testing purposes. Rather, consider
flipped classroom approaches, small group discussions, and other mechanisms of engagement
and balance these activities across both the F2F and online components of the course as
appropriate.
Previous guidance stands that you should email students in your course/s no later than the
Friday before classes start in order to let them know which course cohort they are in and their
expected schedule of attendance. This information should also be posted in the D2L course
page and updated through the drop/add period. To address student confusion and to ensure
that we maintain a reduced density of students on campus, new guidance is provided for
hybrid courses for the first week of classes. All hybrid courses should meet online for their
first scheduled class meeting. For example, if a course is scheduled for MWF hybrid, the
entire class should meet online on Monday, August 17 and begin the rotation of course cohort
meetings on Wednesday, August 19. Likewise, if a course is scheduled for TR hybrid, the
entire class should meet online on Tuesday, August 18 and begin the rotation of course cohort
meetings on Thursday, August 20. This will allow students an opportunity to orient to the
course requirements and expectations, including their attendance requirements. It is
expected that you will begin the course on the first day of its scheduled meeting even though
it will be conducted online. The drop/add period for students will not be extended nor will roll
verification. Appropriate means of checking attendance through these periods should be
implemented. Therefore, your messaging to students should also include this information. If
you are teaching a H3 formatted course, you will also need to notify the students of any
additional safety precautions that are needed for that course format.
The H1 modality signals 25-50% F2F instruction. The H2 modality signals less than 25% F2F
instruction, but this should be composed of no fewer than four, non-testing touch points.
The Hybrid H3 format was originally designated as mask wearing before USG guidance on this
issue was received. To avoid confusion about face coverings, which are required in all
classrooms, we are updating the course definitions in the Banner help screen as highlighted

below. The course modality coding in Banner will not need to be updated. However, if there
are additional notes in the SSAText in Banner for course sections under this modality, that will
need to be updated manually by departments.
Class Schedule - Help
Instructional Method:
·

F - Fully at a distance - All or nearly all of the class sessions are delivered via
technology. The course does not require students to travel to a classroom for
instruction; however, it might require students to travel to a site to attend an orientation
or to take exams. (This is generally equivalent to delivering more than 95 percent of
sessions via technology.)

·

P - Partially at a distance - Technology is used to deliver more than 50 percent of
class sessions, but visits to a classroom (or similar site) are required.

·

H - Hybrid - Technology is used to deliver 50 percent or less of class sessions, but at
least one class session is replaced by technology.

·

H1 - Hybrid: 25-50% F2F instruction - Technology is used to deliver 50-75 percent of
class sessions. Segments of the class attend the classroom on a regular rotation based
on classroom capacity with social distancing. Students will be notified of their
attendance requirements prior to the first day of class.

·

H2 - Hybrid: < 25% F2F instruction - Technology is used to deliver more than 75% of
class sessions. Segments of the class attend the classroom on a regular rotation with
social distancing. Students will be notified of their attendance requirements prior to
the first day of class.

·

H3 – Hybrid: variable F2F instruction - Technology is used to deliver a percentage of
class sessions. Segments of the class may attend the classroom on a regular rotation.
The class format may necessitate close physical proximity with others. Additional
safety precautions may be necessary. Students will be notified of their attendance
requirements and additional safety requirements prior to the first day of class.

·

T - Technology enhanced - Technology is used in delivering instruction to all students
in the section, but no class sessions are replaced by technology.

·

No technology - No technology is used in delivering instruction.

-

Additional Guidance on Student Accessibility in D2L:
Please see the attached memo for more information and below for an annotation of that
memo.

We are reaching more students on the D2L platform than in the past and we want to ensure
that all of the materials are fully accessible. A new tool to assist in this effort was recent
purchased and is in the process of being implemented. Blackboard Ally will be fully integrated
into D2L, providing the instructor an easy to interpret gauge for the accessibility of their
course content. Additionally, this product provides guidance and tips for content accessibility
improvements. DETI will also provide faculty development training for this new addition to
D2L. The Fall Semester provides us with a good opportunity to learn, educate and monitor
while the educational and promotional materials are being developed.
Additional Guidance on Classrooms and Seating Charts:
UNG Facilities is working toward setting classrooms for social distancing and developing
standard seating charts. This will be an on-going process for the next several weeks and minor
adjustments are being made on a case-by-case basis. Furthermore, some classrooms will be
used for the on-campus portion of the hybrid student orientation sessions starting this week.
These classrooms will not be set until the conclusion of those sessions. Every attempt will be
made to remove excess furniture, but there are limitations to storage capacity and you may
expect to see some excess furniture stored in your classrooms. Classroom capacity with social
distancing was determined following CDC guidelines, including six feet of distance from person
to person and not between objects (such as chairs).
Classroom seating charts and capacity with social distancing will be stored in the EMS system
and a schematic will be posted in the room for a quick reference in the event that there is a
need to reset the furniture. We ask that you reserve additional spaces needed on campus by
the end of August, at which time other groups will have access to do so as well. Some larger
traditional and non-traditional academic spaces may be available for testing needs with social
distancing. Per the governor’s orders, gatherings should not exceed 50 people. Special
requests to accommodate groups larger than 50 people should be submitted to Academic
Affairs for review.
Faculty are encouraged to make use of a course seating chart in Hybrid and F2F courses. If a
seating chart is used in conjunction with social distancing and face coverings, contact tracing
for direct and indirect exposures will be easier to identify in the event that an individual in that
setting tests positive.
Additional Guidance on Reporting:
Please reference the nighthawks together website (http://ung.edu/together/index.php) for
continuously updated information about the Fall 2020 reopening plan, Campus Guidelines,
Operations Updates, Student Information, Faculty Information, Employee Information, FAQs,
Announcements and Updates, Athletics, and UNG CoVid-19 Reporting and Cases. On this site,
you will find two forms, one for self-reporting and one to report a concern about another
member of the University community (https://ung.edu/together/managing-covid.php).

Effective July 15, use of face coverings is required by students, faculty, staff, and visitors in
UNG buildings and facilities where six feet of social distancing may not be possible. Face
covering use will be in addition to and is not a substitute for social distancing. Face coverings
are not required in one's own residence hall room or suite, when alone in an enclosed office
or study room, or in campus outdoor settings where social distancing requirements are met.
Face coverings are required in all instructional spaces. Anyone not using a face covering when
required may be asked to wear one or they must leave the area. Repeated refusal to comply
with the requirement may result in discipline through the applicable code of conduct for
faculty, staff, or students. Reasonable accommodations may be made for those who are
unable to wear a face covering for documented health reasons. Please reference the attached
document for guidance on how to handle non-compliance with face coverings in the
classroom or other settings. Please follow similar guidance for handling non-compliance with
employees, but direct any reporting to HR.
Additional Guidance on Syllabus Statements:
Please ensure that you do not put anything in your syllabus that contradicts guidance provided
by the University. Academic Affairs has updated the Disruptive Behaviors and Academic
Integrity sections of the supplemental syllabus and added a section on Faculty Flexibility and
Attendance Guidance During the CoVid Pandemic, which is identical to previous guidance
issued to faculty by the Provost (https://ung.edu/academic-affairs/policies-andguidelines/supplemental-syllabus.php).
Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From:
To:

Cc:
Subject:
Date:

Tristan Denley
Dr. Carl Reiber; Chaudron Gille; Dr. Dana Nichols; Dr. Costas Spirou; Dr. David Jenks; Dr. Deborah Bordelon; Dr.
Gretchen Caughman; Dr. Jeffrey Knighton; Dr. Jerome Baker; Dr. Johnny Evans; Dr. Debra Matthews; Dr. Kathy
Schwaig; Dr. Kevin Demmitt; Peters, Angela W.; Michael S. Heard; Dr. Rafael Bras; Dr. Reginald Leseane; Dr.
Robert Page; Dr. Robert Smith; Dr. S. Jack Hu; Dr. Sandra Sharman; Dr. Suzanna Smith; Dr. T. J. Arant; Dr. T.
Ramon Stuart; Dr. Wendy Hensel; Dr. Bruno Hicks; Bernice Hughes; kgsolomon@atlm.edu; wendy.wilson; Susan
Davies; Shakeer Abdullah; Jason Umfress; Gina Sheeks; Jodi Johnson; Shawn Brooks; Tomas Jimenez; Dr. Dana
Nichols; john.stein@vpss.gatech.edu; Melanie Miller; laurab@gordonstate.edu; Allison Calhoun-Brown; Head,
John; earneso1@kennesaw.edu; Brannon, Jennifer; bradleyb; sandra.adams; Victor Wilson; James Conneely;
Alyson Paul; Xavier Whitaker; Vincent A Miller
Martha L. Venn; Joyce A. Jones
Guidance for International Employment and Tuition Waivers
Wednesday, July 1, 2020 9:37:13 AM

Good morning,
As we continue to plan for the upcoming academic year, this document is intended to provide
guidance for supporting international employees and students who are unable to relocate to the
United States due to COVID-19.
Employment
IRS and international tax law requirements state that an employee must be paid based on the location
of where the work is performed, not where the employer is located. If an institution would like to
consider allowing international employment, to include temporary arrangements, the institution
would be responsible for setting up a compliant payroll arrangement for that country. It is not
appropriate or permissible for a USG institution to make a U.S. currency deposit to an international
account.
While the USG does not prohibit these arrangements, the complexity and variability of international
taxation laws can require considerable time and expertise to do this correctly. Please note that this
guidance applies to faculty, staff, and student employees.
Tuition Waivers
Given that COVID-19-related closures, cancellations, and delays may result in some students
encountering significant difficulties securing a visa and/or traveling to the U.S. for postsecondary
attendance, institutions may, at their discretion, temporarily modify their requirements for
classifying graduate students as research, teaching, or graduate assistants. Institutions may apply
graduate tuition and/or out-of-state differential waiver to any student meeting the temporary
classification requirements as outlined in Board Policy 7.3.1.2. Students meeting an institution’s
temporary requirements to be classified as a research, teaching, or graduate assistant while living
outside the United States may not perform work or be granted a stipend unless a compliant payroll
arrangement has been made as noted in the Employment section above. Institutions must also
adhere to the waiver limits as outlined in Board Policy 7.3.4 if choosing to exercise this option.

Best wishes
Tristan

Dr. Tristan Denley
Executive Vice Chancellor for Academic Affairs and Chief Academic Officer
University System of Georgia
tristan.denley@usg.edu

From:
To:
Subject:
Date:

Beth Arbuthnot
Faculty-Staff
HR Forum
Tuesday, July 28, 2020 1:20:58 PM

Greetings,
As a follow-up to Dr. Jacobs Town Hall, the Office of Human Resources will host an HR Forum on
Thursday, July 30th at 12 noon. The topics covered will include Telework and Alternate Work
Arrangements, Families First Coronavirus Response Act (FFCRA) as it relates to Child and K-12 online
instruction, and ADA Accommodations. We will also discuss the Voluntary Separation Plan and other
general questions as time allows. We will have a chat window available during the Forum, but we
encourage you to submit questions beforehand to hr@ung.edu so that we can provide as much
information and clarity as possible.
PLEASE do not put any personal health information in your questions to us as email is not a secure
communication channel for Personal Protected Information.
Please find the link to Thursday’s Forum below:
http://go.ung.edu/hr-workshop
See you there!

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Cc:
Subject:
Date:

UNG Office of the President
Students-Current
Faculty-Staff
Important COVID-19 Update
Sunday, August 16, 2020 6:15:25 PM

Dear UNG Students:
We have learned that many students attended a large outdoor party at a privately-owned, off-campus
apartment complex located near UNG's Dahlonega Campus last night. We are disappointed that these
individuals chose to ignore COVID-19 public health guidance by congregating in a large group without
social distancing or face coverings.
With classes scheduled to begin tomorrow, please remember that everyone is expected to
conduct a daily self-screening before coming to campus. People with COVID-19 have reported a
wide range of mild to severe symptoms that may appear 2-14 days after exposure to the virus, including:
· Fever over 100.4°F or 38°C (without having taken any fever-reducing medications)
· Loss of smell or taste
· Cough
· Muscle aches
· Sore throat
· Shortness of breath
· Chills
· New or unusual headache
· Nausea, vomiting, diarrhea, or loss of appetite
Should you experience any COVID-19 symptoms or believe that you have been exposed to
someone with COVID-19, you should: 1) not come to campus and 2) complete UNG's
COVID-19 Health Reporting Form. Testing for COVID-19 may be advised by Student Health
Services, the Georgia Department of Public Health, or your personal healthcare provider.
Based on guidance from Gov. Kemp's COVID-19 task force and public health recommendations from the
CDC and the Georgia Department of Public Health, the University has enacted safety precautions to
mitigate the spread of COVID-19, including expectations for social distancing, use of face coverings,
washing hands frequently, and limitations on the size of gatherings. As a reminder, face coverings
are required in all public areas of university buildings and facilities, and we expect all
members of the UNG community to adhere to this direction.
Out of respect and concern for others, please remember that everyone has responsibility to help protect
others and prevent the spread of the virus.
Sincerely,
Bonita C. Jacobs, Ph.D.
President

From:
To:
Subject:
Date:

UNG Office of Academic Affairs
Faculty-Staff; Students-Current
Key dates in the Fall Academic Calendar
Wednesday, July 1, 2020 9:20:16 AM

The University of North Georgia has revised the academic calendar for the fall semester in
response to the COVID-19 pandemic. Classes will begin on Monday, August 17, and conclude
Tuesday, November 24. Final exams will be conducted remotely the week of November 30.
Key dates in the Fall Academic Calendar include:
Aug. 17                Classes begin
Sept. 7                 Labor Day holiday
Nov. 24                Classes end
Nov. 25-27           Thanksgiving holiday
Nov. 30-Dec. 4     Final Exams (online)
The revised calendar supports the safety of all UNG students, faculty and staff and meets
accreditation requirements. If necessary, students will be able to return to our campuses
following the Thanksgiving break, but there will not be face-to-face courses or exams.
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs
University of North Georgia

Sylvia Carson, APR
Executive Director of Communications
University of North Georgia

From:
To:
Subject:
Date:

Beth Arbuthnot
Faculty-Staff
Leave for child care or k-12 online
Monday, July 27, 2020 8:55:01 AM

Dear Colleagues,
As we transition back to the workplace and primary and secondary schools are announcing their
plans for the beginning of the school year, we have received many questions regarding employees
who may have dependents impacted by schools that plan to operate online only or child care
providers that may not available due to COVID-19. We have highlighted the extended leave options
available to employees in this situation below.
Families First Coronavirus Response Act (FFCRA) Emergency Paid Sick Leave
If an employee is caring for a dependent whose school or place of care is closed or unavailable due
to COVID-19, the FFCRA entitles the employee to emergency paid sick leave. Full-time employees
may take up to 80 hours of paid leave. Affected part-time employees may take pro-rated paid leave,
up to their regularly scheduled hours or full-time equivalent. Covered employees are entitled to use
this emergency paid sick leave before using any other accrued leave. Compensation for those who
are caring for someone else will be at least 2/3 of their regular pay rate, but it will be capped at $200
per day and an aggregate total of $2,000.
FFCRA Extended Family & Medical Leave Act (FMLA)
The Extended FMLA has provisions that provide covered leave to employees who are caring for a
dependent under the age of 18, whose school or place of care is closed or unavailable due to COVID19. Affected employees are entitled to take this leave as part of their standard 12-week FMLA
allotment. It does not add an additional 12 weeks onto the already existing 12 weeks of FMLA. The
first two weeks of leave under this provision are unpaid, as is customary under the FMLA. The
employee may take these two weeks of unpaid leave at the same time as the two weeks of
emergency paid sick leave. The remaining 10 weeks must be paid, unlike other FMLA leave. That pay
rate is at least 2/3 of their regular pay rate, but it is capped at $200 per day and an aggregate total of
$10,000.
Please note that employees can still use any other paid leave that they have accrued following the
exhaustion of their 12 weeks of FMLA.
Please contact the HR Benefits Representatives at benefits@ung.edu if you have any questions.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu

***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
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Date:
Attachments:

Chaudron Gille
Ramona Robinson
letter to faculty
Monday, July 20, 2020 9:10:00 AM
Letter to faculty 7-17-2020.docx

Ramona,
Please send the attached letter to all faculty. Subject line: Instructional Guidance for Fall
Thanks
Chaudron

From:
To:
Date:

James Conneely
Mac McConnell; Chaudron Gille
Wednesday, July 29, 2020 9:41:56 AM

Mac and Chaudron,
As you may recall, the following was first proposed as part of the idea of offsetting the potential loss
of revenue at Cumming with the shifting of associates students to Gainesville. We did the research
and presented this at a UC meeting. At that time, the both of you endorsed the idea as a good way
to soften the blow by increasing the number of bachelor student admits, without jeopardizing
retention, and only minimal degradation to entry quality.    When COVID hit and we needed to make
a late matriculation adjustment to the GPA Only model, we revived the 2400 FI as a way to make
sure we hit our Bac numbers in Dahlonega and overall. It seems to have worked, but we aren’t
across the finish line yet.
I want to confirm if you are still on board with this proposal.
Bonita,
As we continue to move forward on trying to recruit students in this unusual time, we have done
some analysis on our admission metrics. As you consistently have advocated, we want quality
student who are able to be successful at UNG. Currently we are almost 300 point higher on our FI
than some of our peers, including Kennesaw. Additionally, with COVID, test scores and other metrics
are changing and the pool of applicants may be impacted.
1. Below is the quality metrics for the confirmed bachelor’s first time freshmen for Fall 2020
compared to Fall 2019.
Ø We looked at averages for confirmed bachelor's first time freshmen. Comparison

number for last year is averages of those enrolled. While we lost some points on test
side, looks like we gained on the GPA side. I think this is to be expected since we
admitted at a 2400 with BOR minimums.
2019

2020

SAT

1155

1134

ACT

24

23

3.49

3.55

HS GPA

Ø The data reflects about a -2% decrease in Test Scores and a +2% in HS GPA, so pretty much a
wash in terms of quality index overall.
2. Currently our FI is a min of 2500 (even though most students are higher). My
recommendation, for Fall 2021, provided USG requires test scores and a FI for admission,
would be to admit with a 2400 FI that we adopted when we went GPA Only for the bachelor
admissions. The retention data show that 2400-2499 (70% average for 2016-2018) FI

students retained equally to those with FI 2500-2599 (70% - same period). From a student
success point of view, we believe that students with a 2400 FI students should not be
eliminated from the bachelor cohort. Currently the 2400-2499 FI are admitted at the
associate level, but their enrollment yield is 13% lower than the 2500-2599 FI group. Many of
these students want to start at the bachelor level or are seeking a residential experience we
cannot accommodate in Dahlonega, and end up enrolling elsewhere.   
3. Fall 2021 recruiting is going to be more difficult virtually than this past spring in many
regards. Last spring when COVID hit, we were in the latter stages of confirmation. This year
we’ll be starting recruitment virtually for Day 1. Limited campus visits, few high school visits,
etc. We don’t want to see an a potential enrollment drop because we are narrowing our
applicant pool in an environment that is very disruptive and unpredictable. All of the metrics
that have been used in previous recruiting cycles has been upended nationally. Students may
not get an opportunity to retest, or test for that matter.
4. Given that we need to help boost our chances of growing in Fall 2021, boosting the yield of
the 2400-2499 students is an way to move in this direction relatively easily. Of course, if USG
changes to the GPA Only model, that will up end the whole thing again.
I would appreciate your thoughts and we need to move forward as quickly as possible.

James F. Conneely, PhD

Vice President for Student Affairs &
     Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706.864.1818
CONFIDENTIALITY NOTICE:
The contents of this email message and any attachments are intended solely for the addressee(s) and may
contain confidential and/or privileged information and may be legally protected from disclosure. If you
are not the intended recipient of this message, or if this message has been addressed to you in error,
please immediately alert the sender by reply email and then delete this message and any attachments. If
you are not the intended recipient, you are hereby notified that any use, dissemination, copying, or
storage of this message or its attachments is strictly prohibited.

From:
To:
Date:
Attachments:

James Conneely
Chaudron Gille
Thursday, July 23, 2020 1:26:34 PM
Ally memo (003).docx

Chaudron,
Attached is a memo from Thomas McCoy (SDS) about the Blackboard Ally program that he thinks
would be beneficial for the faculty. If you would, please, share it with the Deans and the academic
departments so that the faculty will have access to it. The plan is to introduce it as a helpful tool and
hopefully the faculty will have a positive response.
Jim

James F. Conneely, PhD

Vice President for Student Affairs &
     Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706.864.1818
CONFIDENTIALITY NOTICE:
The contents of this email message and any attachments are intended solely for the addressee(s) and may
contain confidential and/or privileged information and may be legally protected from disclosure. If you
are not the intended recipient of this message, or if this message has been addressed to you in error,
please immediately alert the sender by reply email and then delete this message and any attachments. If
you are not the intended recipient, you are hereby notified that any use, dissemination, copying, or
storage of this message or its attachments is strictly prohibited.

From:
To:

Cc:
Subject:
Date:
Attachments:

UNG Center for Teaching Learning and Leadership (CTLL)
Alyson Paul; Amanda Nash; Anastasia Lin; Andy Novobilski; Ann Marie Francis; Anne Duke; Anthony Fritchle;
April Nelms; Ash Mady; Benjamin Schoening; Betsy Cantrell; Brent Paterline; Bryan Dawson; Carly Redding; Carol
Adams; Caroline Samples; Carolynn DeSandre; Chaudron Gille; Chris Barnes; Christopher Jespersen; Craig
Greathouse; D. Brian Mann; Daniela Martinez; David Babb; Dean Lieburn; Dede deLaughter; Dianna Spence;
Dlynn Williams; Elizabeth Combier; Eugene Van Sickle; Holly Verhasselt; Irene Kokkala; Janet Marling; Jason
Pruitt; JB Sharma; Jeanelle Morgan; Jeff Marker; Jeff Pardue; Jeff Turk; Jerry Graveman; Jessica Miles; Jill
Schulze; Jim Hammond; Joanna Carrega; Jocelyn Glenn; John Leyba; Jonathan Barefield; Joseph Matthews; Joy
Bolt; Joyce Stavick; Karen Armstrong; Kasi Ives; Kathleen Moody; Katie Simmons; Keith Antonia; Kelli Crickey;
Kristi Hislope; Lauren Johnson; Linda Rowland; Lindsay Reeves; Lori Wilson; Mary Gowan; Michael Rogers;
Michele Hill; Michelle Brown; Mike Ryan; Mohan Menon; Nancy Dalman; P. Clay Rowell; Pablo Mendoza; Pamela
Sachant; Patricia Todebush; Rebecca Johnston; Rebecca Rose; Ric Kabat; Richard Oates; Richard Prior; Ruben
Boling; Sara Mason; Shannon Gilstrap; Sharon Chalmers; Sheila Schulte; Sheri Hardee; Stefanie Palma; Steven
Lloyd; Susann Doyle-Portillo; Ted Forringer; Timothy May; Valerie Pflug; Veronica Walker; Virginia Feher; William
Gash
Rebecca Johnston; Kathleen Pendleton; Noel Hahn; Carl Ohrenberg
New Faculty Orientation Agenda and Registration
Monday, July 20, 2020 11:29:24 AM
2020 Aug NFO - Public Agenda July20.pdf

Academic Leaders,
As our response to the pandemic continues to evolve, we have made the decision to make New
Faculty Orientation virtual this year. The dates of the events will remain the same as previously
indicated. Below is a brief outline of our current plans for the virtual components of New Faculty
Orientation 2020:

Three-Day Incoming Faculty Orientation (August 4-6, 2020): Faculty will meet in virtual
rooms established through Blackboard Collaborate for sessions in the morning and afternoon.
Generous breaks will be provided for the faculty to eat lunch on their own each day.
Evening Orientation for Part-Time Instructors (August 13, 2020): This virtual event will be
hosted through eLearning (D2L) and Blackboard Collaborate from 6:00 p.m. to 9:00 p.m.

Please inform new hires of these events and encourage them to register and attend. They will
receive a link to the virtual meeting space on Blackboard Collaborate once they have
completed registration for the event through the online RSVP. Completing the RSVP by July 28
will ensure that the new faculty members are able to access all orientation materials.
Best,
Carl Ohrenberg, Interim Associate Director of CTLL
Rebecca Johnston, Interim Director of CTLL

Center for Teaching, Learning, and Leadership (CTLL)
Gainesville Campus | Dunlap-Mathis 144 | 3820 Mundy Mill Road | Oakwood GA 30566
Dahlonega Campus | Downtown Office Building 310 | 82 College Circle | Dahlonega GA
30597

CTLL Phone: 678-717-3933

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Kate Maine; Mac McConnell; Greg Williams
New GA Pandemic Business Safety Act
Monday, August 10, 2020 11:45:00 AM
CCF08102020.pdf

Kate, Mac and Greg,
   A lawyer friend a fellow vestry member shared this with me this morning.
I wanted to share the language in the Georgia COVID-19 Pandemic Business Safety Act that recently
became law on August 7th. The law amends Title 51 of O.C.G.A. which deals with tort law. The law
shields businesses that follow the Governor's guidelines for CoVid-19 safety from liability claims
arising from a person who might contract the virus while on the business premises. The definition of
business entity includes "religious or educational organization[s]" such as Children of Grace. In order
to comply with the Act COG must post a written warning as set forth in the Act in one inch Arial font
at a point of entry to the facility.

-

I wanted to bring the highlighted language to your attention, and ask if we need to post similar
signage?
Chaudron

From:
To:
Subject:
Date:
mailer@connect.ung.edu
Chaudron Gille
Nighthawks Together: Important Information
Thursday, August 13, 2020 6:52:16 PM

Dear UNG Nighthawks:

Courses
Our plans for fall semester have focused on providing an on-campus experience with
health and safety protocols in place. As a result, our courses this fall will be hybrid
intensive. We know that some students want fully face-to-face courses while others
would like to have a fully online schedule. We have been and will continue to be as
flexible as possible for as many people as possible; however, personnel and
technology resources limit our ability to offer every class in multiple modes
concurrently. This is a fluid process, and the drop-add period may present

As we prepare for classes to begin on Monday, we want to share some important
information to help you know what to expect the first week of classes.
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opportunities for you to work toward your preferred schedule. Also, please note that
since March, more than 500 additional faculty have received training in the delivery
of fully online courses, and this will result in a more robust online course experience
for students.
Class Meetings
Many face-to-face and hybrid courses will be conducted remotely for the first class
meeting, but some classes will meet face-to-face as scheduled. Monitor your UNG
email for instructions from your instructor. You may also go to your D2L course
section for information about when to come to campus for hybrid classes. The D2L
platform will open the first day of class. If you add a class during drop-add, D2L will
not update until the following day, so you may want to email the faculty member for
course details. Instructions for accessing D2L
Technology Requirements
Because all courses will have some online component this semester, including final
exams, you should have access to a computer with audio and video capability and
internet access to fully participate in courses and to be able to do testing. Laptops
are available for loan through Information Technology or for purchase through the
UNG Bookstore. Also, we have enhanced Wi-Fi capacity and outdoor access points
across our campuses for your convenience.
Student Support
We know that many students may be facing challenges this semester, and UNG has
resources available to support you. In particular, if you are at higher risk for severe
illness with COVID-19 and need academic accommodations, please contact Student
Disability Services for assistance. Additionally, the Dean of Students Office for each
campus can help connect you with the resources to support your success at UNG.
Health and Safety Information

Please take a few minutes to complete this training module to be aware of the many
safety precautions being taken by the university and to understand your
responsibility to abide by university and public health guidance to ensure the health
and safety of the UNG community.
While this semester will be unlike any we have ever experienced, careful planning has gone
into preparing the campus for the return of students and we remain committed to your
success. We appreciate your support and patience as we begin the semester, and we
encourage you to check the university’s Nighthawks Together website regularly for new
information.
Sincerely,
Dr. Bonita C. Jacobs
President
Dr. Chaudron Gille
Provost and Senior Vice President for Academic Affairs
Dr. James Conneely
Vice President for Student Affairs and Enrollment Management

University of North Georgia
University of North Georgia

Email sent by Office of the President <president@ung.edu> to chaudron.gille@ung.edu
Unsubscribe
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The CampusGroups offices are located at 902 Broadway, New York, NY 10010.

From:
To:
Cc:
Subject:
Date:
Attachments:

Michelle Eaton
James Conneely; Chaudron Gille; Ken Crowe; Greg Williams; John Delaney; Merci Rivera; Gabriel Jones; Jill
Rayner; Erick Jones; Brandon Hoang; Joseph Matthews; Ellen Cormack; Treva Smith
Kate Maine; Sylvia Carson; Sean Evett
Parent, Family & Student Town Hall
Friday, August 7, 2020 10:14:41 AM
Top 10 and Agenda PFS Town Hall.docx

All,
Thank you for being willing to serve in UNG’s upcoming Parent, Family and Student Town Hall on
August 11 at noon. Please see the attached agenda to formulate talking points and to view your
physical location.
Dr. Maine will filter the questions that come in during the event. We will send out the questions
prior to the event to assist in your talking points.
Please let me know if you have any questions.
Thank you,

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893
Click here to Schedule a Meeting with Me!
Go Nighthawks!

From:
To:
Cc:
Subject:
Date:

Jamie Mitchem
Kate Maine
Chaudron Gille
Phase 3???
Friday, July 24, 2020 2:18:46 PM

Good afternoon,
I feel a duty to reiterate and remind what we were told at the beginning of summer that our
decisions would be data-driven and driven by science, not politics. The phased reopening was
guided by the idea that case numbers would be declining to move to the next phase, and if
need be we would move back a phase if cases began climbing again. Well, cases are climbing
again and climbing dramatically. Hospitals in our region are now diverting ambulances and life
flighting patients to other hospitals. ER's and ICUs are "saturated." I am increasingly
concerned that the determination to reopen is regardless of what the data shows which
threatens the safety of every faculty, staff, and student that must come to our campuses. I
encourage UNG to make sure safety remains the top priority and make data-driven, evidence
based decisions.  
I greatly appreciate the townhall. It was again filled with helpful information and excellent
advice. I had 5 concerns I wanted to share:

1. It was stated that the PPE request form could be used "as supplies last." Supplies of
disinfectant sprays and wipes are very difficult to find, and we cannot be expected to
teach if those supplies are not available in the classrooms. I hope all classrooms can be
constantly supplied with this safety equipment so faculty are able to teach safely.
Otherwise, we would need a remote option until safety equipment becomes available.
2. The response to the questions about what would potentially trigger UNG to close was
concerning. That there are "no metrics" for that call makes it feel like it will be a hunch
or a political decision. Again, we desire data-driven decisions about the rate of spread,
number of cases, positivity rate, hospital loads, or number of deaths that would likely
lead to a move online so we can prepare as much as possible and know that the data is
being monitored and our safety is being considered. Being asked to identify our
"academic next-of-kin" is not reassuring on this front either.  
3. In the training module, a few people have raised concerns about the "individual
responsibility" slide. I confess I have not had time to watch it yet. They have lawyer
friends who are concerned that it seems to be a way for universities to try to avoid
some of the liability if faculty become sick or worse due to their job. This is particularly
concerning since many faculty are in essence being forced to teach face to face that
would prefer to teach online which would obviously be safer (I understand the
difference in teaching effectiveness and the desire by half of students to be in class
while the other half desire to avoid campus during the pandemic). I also realize there

are terrible economic risks to being online, but there are also terrible economic risks to
faculty/staff/students getting sick, hospitalized, or worse, the long term impacts of this
virus, the difficulty replacing faculty and admins that we might lose to this virus, and the
negative press if/when things go horribly wrong. It's a no-win situation, but cases are
surging now as you know, and the impact on faculty could be really dire. Faculty are
honestly being pressured to teach face to face as much as possible which puts our
health and lives at risk (as well as the community around each campus), and this level of
liability is very concerning to me. Sometimes the costs of inaction are greater than the
costs of action thought they might be more difficult to quantify (this is true for climate
change for example - the costs of not addressing it are much higher than the costs of
taking action).
4. The fact that on campus testing is only for students is troubling. Faculty and staff need
access to testing, too, possibly even more than students. Forcing us to drive off
campus, schedule appointments, wait in line for hours, and then wait weeks for results
seems counter productive. I know I for one will plan to get tested occasionally, and
waiting for results is going to be a big problem as well as the wasted time from having to
do this all on our own off campus. I hope there will soon be a way for us to also have
access to rapid testing on our campuses.
5. New research and even guidance from CDC seems to be indicating that face shields do
not provide the protection that masks provide. I know there are some cases where
faculty need to have their mouths visible, but the openness of face shields is not only a
risk to the faculty (they are taking the risk themselves I guess in that case) but also to
the students in that room (who are having that risk thrust upon them by a professor
wearing a shield instead of a mask). That seems concerning. A recent case in a
classroom showed that nobody who wore masks got the virus, but those wearing face
shields did.  https://www.insider.com/face-shields-did-not-protect-people-fromcoronavirus-swiss-outbreak-2020-7
I know I am throwing a lot at you. I know you are trying your best to balance safety, student
needs, community pressure, political pressure, and the long term viability of UNG. I share all
of this not to criticize, but to raise the alarm that more and more faculty seem to be growing
increasingly concerned as the hospitalizations and cases are spiking all across north Georgia. I
will confess that I am dreading the first days of classes, and I am resigning myself to the fact
that I will likely be exposed to this terrible virus at work. I want to teach online, but I was
pressured to teach one of them as a hybrid. Others will be much more exposed than me. If
numbers weren't spiking I wouldn't be as worried. I don't know what to do except share those
concerns with those making the big decisions. Faculty Senate will be conducting our business
entirely online until the situation stabilizes or improves. Thanks for reading a long email!
Please take care.

Jamie  

From:
To:
Subject:
Date:
Attachments:

Greg Williams
Ken Crowe; Chaudron Gille; Beth Arbuthnot; Steve McLeod; Karen Tomlinson; Alyson Paul
Please Review: Covid-19 Employee Training Module
Wednesday, July 1, 2020 8:38:03 AM
GW Rev2 Promoting a Safe and Healthy UNG.pptx

Good morning,
Can you please review the attached draft Covid-19 employee training program. Initial thought was to
only have supervisors complete the training, but I now feel it may be beneficial for all employees to
complete the training. Thoughts? The training would be facilitated using Skillport through HR.
Please respond with any comments and content suggestions. The hope is to have this training
available as soon as possible.
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, replication, disclosure or distribution is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message. 
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Cc:
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Attachments:

Kate Maine
Bonita Jacobs
Mac McConnell; Chaudron Gille
Presidential Update 2020-07-17.docx
Friday, July 17, 2020 12:08:05 PM
Presidential Update 2020-07-17.docx

President Jacobs,
A draft message is attached for your review. I have included Mac and Chaudron for their
review and suggestions, too. Regarding President Fedricks’ request to share the message
regarding the USG naming advisory group, I propose to share that separately from my
office, so that it does not add to the length of the attached message and so that we treat that
subject independently of other information.
Kate

From:
To:
Cc:
Subject:
Date:
Attachments:

Michelle Eaton
Kate Maine; Chaudron Gille; James Conneely
Sarah Strickland
Questions for Town Hall so far
Thursday, July 23, 2020 8:54:38 AM
07-23-2020 Town Hall FAQs.xlsx
image001.png

All,
Attached are the questions for Monday’s town hall so far. I will send Kate an updated list Friday so
that she can filter what will be asked and we can be sure we know who will answer each question.
Thank you,

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893
Go Nighthawks!
•

How did I servo you today?

From:
To:
Subject:
Date:

Jamie Mitchem
Faculty
Quick update from Faculty Senate
Thursday, July 30, 2020 3:56:41 PM

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let
you know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's
Executive Board has met (online) several times over this busy summer to talk about issues that
needed to be addressed like reopening plans, budget cuts, and racism. A couple of Senate
members urged me to email all faculty to provide updates, communication, and support. I
just saw part of Rep. John Lewis' funeral so I realize this might get me in a little bit of "good
trouble."

1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach
out to your departmental Senate representative (see list of members here:
https://ung.edu/faculty-senate/index.php), campus at-large Senators, and/or the Senate
Chair if you feel pressured, intimidated, or threatened. While we cannot argue each
individual case, we need to know about any collective concerns or practices that are of
concern to faculty. This is not a critique of our administrators at UNG who are doing
their best to strike the right balance given statewide mandates, but instead we want to
make sure those faculty who are concerned don't give up or take unnecessary risks.
You are not alone. There is an accommodation process available through HR if needed
fro those with risk factors. Balancing safety concerns with institutional needs are
especially challenging right now, and we want to make sure safety remains the top
priority for faculty, staff, and students at UNG.
2. Faculty Senate has met online twice this summer to specifically discuss institutional
racism and how UNG can address the topic head-on and continue to enhance the
accessibility, inclusivity, and diversity of our university. It has been a remarkably
refreshing open discussion with many promising initiatives being rolled out from the
Office of Diversity & Inclusion, the Senate's Diversity Council, Academic Affairs, the
President's Office, Human Resources, CTLL, Student Affairs, and Faculty Senate and
other groups. New collaborations are being formed between faculty, staff, and students
to address this comprehensively. This is all hands on deck to make positive steps, and
we are thrilled to see it. More news to come as actions and opportunities are
announced.
3. The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
4. I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual

Huddle are also useful platforms for allowing people to attend meetings virtually.  
5. Several Senate members talked about feeling alone, being concerned about children
and school decisions, facing illness and/or death of family members, economic
challenges, and the damaging toll of social media. Please reach out to colleagues, form
teams of support, seek out counseling if needed, try to find some time to decompress,
and take care of yourself (I'm talking to myself here, too) in these challenging times. We
want everyone to remain healthy physically, mentally, and emotionally. Burnout is a
very real concern, and while we urge you to do your best work possible as an employee
of UNG we also want everyone to take good care of themselves and their families. We
are all human, and there are only so many hours in a day. Remember our students are
going through this, too, and get them help if you think it is needed.
6. Any positive or suspected cases of faculty or students can be reported using the link
below. It is important to document cases so contact tracing can occur, and UNG can
support those who might need help: https://ung.edu/together/managing-covid.php   

UNG COVID-19 Reporting

Iii]

UNG is requesting that all students,
faculty, staff and visitors complete a daily
self-screening for COVID-19 symptoms
before returning to campus or interacting
with the campus community face-to-face.
If you are experiencing symptoms
ung.edu

7. We want to remind you that even during a pandemic, we retain academic freedom in
our classrooms. Manage your classroom safely and responsibly. Give our students the
best education possible. Take them outdoors if you need to. Divide them up how you
see fit if teaching in a hybrid format to maintain social distancing and reduce the density
in the classroom. Communicate with your classes. Employ inclusive pedagogy. Let's
inspire our students, educate them, keep them safe, and help them navigate some of
the most challenging but also most exciting years of their lives. I wish you all the best as
summer wraps up and we prepare for fall semester in the year of 2020. Take care!

Thanks for all you do,

Jamie Mitchem
Chair, UNG Faculty Senate

From:
To:
Subject:
Date:

Chaudron Gille
Remote Work Request
Tuesday, August 4, 2020 4:51:40 PM

Chaudron,
My mom is having a pacemaker put in sometime in the near future (got to love planning in the time
of COVID, but then you have some experience with this …). I would like to travel to Philadelphia next
week to spend a few days with her before the new semester starts. My plan would be to take
vacation and travel on Tuesday so I can attend LEAP on Monday from my office. I would attend
meetings from Phila on Wednesday and then take half a day Thursday and all day Friday off. This
would allow me to accomplish work that is going to need to be completed. Of course, if the surgery
is scheduled over that time, we’ll probably delay the trip – which is why I don’t want to stop
scheduling work events while I’m out of the office.
Thank you for your consideration.

1111
=======

From:
To:
Subject:
Date:
Attachments:

UNG Office of University Relations
Faculty-Staff
Required COVID-19 Training for Employees
Monday, August 3, 2020 5:45:38 PM
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To support our safe return to campus this fall, all employees are required to
complete the Employee Training Module, and supervisors are expected
to complete the additional Supervisor Training Module.
The training modules emphasizes your responsibility to conduct daily selfscreenings and report cases of COVID-19. Importantly, if you are
experiencing any symptoms of COVID-19 or have been directly exposed
to someone with COVID-19, do not come to campus. Employees who have
tested positive or who have symptoms of COVID-19 should seek medical care, notify
their supervisor and stay at home. These employees are eligible to use up to two
weeks paid leave under the Families First Coronavirus Response Act (FFCRA) and
can use any other available leave.
Additionally, the training covers campus health and safety practices that aim to
reduce the spread of COVID-19. When employees complete the appropriate
training, they will be asked to acknowledge the completion of the training and to
commit to adhering to all safety protocols. Supervisors may access additional
guidance here.

A UNG log-in is required when accessing the training modules. You may access the
modules via the buttons below or through the links on the Nighthawks Together
website.

From:
To:
Cc:
Subject:
Date:

Pbear
Chaudron Gille
Donna Caldwell
Re: Request for controlled budget to cover Summer Honors overage
Wednesday, July 8, 2020 3:50:46 PM



This is approved. Donna has confirmed that we can still complete a journal entry to adjust.
Thanks,
Mac
On Jul 8, 2020, at 3:23 PM, Chaudron Gille <Chaudron.Gille@ung.edu> wrote:


Mac,
it is my understanding that Anastasia has worked with Donna and Freda to
develop this plan for covering the shortfall. I support the request if you have no
issues with it. I am also confident that this will not recur under her supervision.
Chaudron

From: Andy Novobilski <Andy.Novobilski@ung.edu>
Sent: Wednesday, July 8, 2020 12:56 PM
To: Anastasia Lin <Anastasia.Lin@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Request for controlled budget to cover Summer Honors overage
Chaudron –
I fully support Anastasia’s request. While this occurred prior to her becoming
responsible for the Honors Programs, she is working to: a) resolve the immediate issue;
and b) ensure that it doesn’t occur again.
Your help in reaching out to Mac would be greatly appreciated.
Andy

=======
Andy Novobilski, PhD
Assoc. Provost, Research and Engagement
Chief Research Officer
University of North Georgia
706-867-4493

From: "Anastasia.Lin@ung.edu" <Anastasia.Lin@ung.edu>
Date: Wednesday, July 8, 2020 at 12:13 PM
To: Andy Novobilski <Andy.Novobilski@ung.edu>
Subject: Request for controlled budget to cover Summer Honors overage
Hi Andy –
It has come to my attention that Summer Honors (DSS 14100 1300154 11100 41100 )
has overdraw in its account by $6976.57. The overage was incurred because the
program did not run this summer due to COVID-19. Unfortunately, the reserve was not
enough to cover the overage.
I request the controlled year end budget be used to move this amount into salaries,
which was the largest expenditure. Could you please help shepherd this request up the
chain? My understanding is it needs to be approved at the VP level and by Mac
McConnell.
Please let me know if any additional information is required. Thank you for considering
the request.
Anastasia

Anastasia Lin, Ph.D.
Assistant Vice President, Research & Engagement
Associate Professor of English
102 Price Memorial
University of North Georgia
Dahlonega, GA 30597
706.867.3234

**NEW! Need to make an appointment? Click here: https://ncsadvising.ung.edu/
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From:
To:
Subject:
Date:

Chaudron Gille
James Conneely; Mac McConnell
RE:
Wednesday, July 29, 2020 9:53:00 AM

Jim,
I am on board with the proposal for admissions for fall 2021.
Chaudron
From: James Conneely <James.Conneely@ung.edu>
Sent: Wednesday, July 29, 2020 9:42 AM
To: Mac McConnell <Mac.McConnell@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject:
Importance: High
Mac and Chaudron,
As you may recall, the following was first proposed as part of the idea of offsetting the potential loss
of revenue at Cumming with the shifting of associates students to Gainesville. We did the research
and presented this at a UC meeting. At that time, the both of you endorsed the idea as a good way
to soften the blow by increasing the number of bachelor student admits, without jeopardizing
retention, and only minimal degradation to entry quality. When COVID hit and we needed to make
a late matriculation adjustment to the GPA Only model, we revived the 2400 FI as a way to make
sure we hit our Bac numbers in Dahlonega and overall. It seems to have worked, but we aren’t
across the finish line yet.
I want to confirm if you are still on board with this proposal.
Bonita,
As we continue to move forward on trying to recruit students in this unusual time, we have done
some analysis on our admission metrics. As you consistently have advocated, we want quality
student who are able to be successful at UNG. Currently we are almost 300 point higher on our FI
than some of our peers, including Kennesaw. Additionally, with COVID, test scores and other metrics
are changing and the pool of applicants may be impacted.
1. Below is the quality metrics for the confirmed bachelor’s first time freshmen for Fall 2020
compared to Fall 2019.
Ø We looked at averages for confirmed bachelor's first time freshmen. Comparison

number for last year is averages of those enrolled. While we lost some points on test
side, looks like we gained on the GPA side. I think this is to be expected since we
admitted at a 2400 with BOR minimums.

SAT

2019

2020

1155

1134

ACT
HS GPA

24

23

3.49

3.55

Ø The data reflects about a -2% decrease in Test Scores and a +2% in HS GPA, so pretty much a
wash in terms of quality index overall.
2. Currently our FI is a min of 2500 (even though most students are higher). My
recommendation, for Fall 2021, provided USG requires test scores and a FI for admission,
would be to admit with a 2400 FI that we adopted when we went GPA Only for the bachelor
admissions. The retention data show that 2400-2499 (70% average for 2016-2018) FI
students retained equally to those with FI 2500-2599 (70% - same period). From a student
success point of view, we believe that students with a 2400 FI students should not be
eliminated from the bachelor cohort. Currently the 2400-2499 FI are admitted at the
associate level, but their enrollment yield is 13% lower than the 2500-2599 FI group. Many of
these students want to start at the bachelor level or are seeking a residential experience we
cannot accommodate in Dahlonega, and end up enrolling elsewhere.
3. Fall 2021 recruiting is going to be more difficult virtually than this past spring in many
regards. Last spring when COVID hit, we were in the latter stages of confirmation. This year
we’ll be starting recruitment virtually for Day 1. Limited campus visits, few high school visits,
etc. We don’t want to see an a potential enrollment drop because we are narrowing our
applicant pool in an environment that is very disruptive and unpredictable. All of the metrics
that have been used in previous recruiting cycles has been upended nationally. Students may
not get an opportunity to retest, or test for that matter.
4. Given that we need to help boost our chances of growing in Fall 2021, boosting the yield of
the 2400-2499 students is an way to move in this direction relatively easily. Of course, if USG
changes to the GPA Only model, that will up end the whole thing again.
I would appreciate your thoughts and we need to move forward as quickly as possible.

James F. Conneely, PhD

Vice President for Student Affairs &
     Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706.864.1818
CONFIDENTIALITY NOTICE:
The contents of this email message and any attachments are intended solely for the addressee(s) and may
contain confidential and/or privileged information and may be legally protected from disclosure. If you
are not the intended recipient of this message, or if this message has been addressed to you in error,
please immediately alert the sender by reply email and then delete this message and any attachments. If
you are not the intended recipient, you are hereby notified that any use, dissemination, copying, or

storage of this message or its attachments is strictly prohibited.

From:
To:

John Leyba
Steven Lloyd; Carol Adams; Mary Gowan; Carolynn DeSandre; Sheri Hardee; Andy Novobilski; Jeff Turk; Christopher
Jespersen; Joy Bolt
Chaudron Gille
RE: A Very Concerned Student
Friday, July 3, 2020 11:34:09 AM

Cc:
Subject:
Date:

Hi Steve,
This is a very valid point. Many times, gloves give individuals a false sense of security and I see folks
freely touching their face, high-touch surfaces, and others while wearing gloves. This is very poor
protocol. In my opinion, we need to educate/inform our students, faculty, and staff about proper glove
protocol.
John
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Friday, July 3, 2020 11:07 AM
To: Carol Adams <Carol.Adams@ung.edu>; Mary Gowan <Mary.Gowan@ung.edu>; Carolynn DeSandre
<Carolynn.DeSandre@ung.edu>; Sheri Hardee <Sheri.Hardee@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Jeff Turk <Jeff.Turk@ung.edu>; Christopher Jespersen
<Christopher.Jespersen@ung.edu>; John Leyba <John.Leyba@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: A Very Concerned Student
UR signaled that they are developing communications about proper mask wearing and cleaning.
Perhaps the same is needed for gloves? Specifically – when they are needed, how to effectively use
them to prevent cross contamination, and how to properly remove and dispose of them.
https://www.cdc.gov/coronavirus/2019-ncov/prevent-gettingsick/gloves.html#:~:text=Use%20disposable%20gloves%20when%20cleaning,least%2060%25%20alcohol.

Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG U

IVERSITYo{
OR.Tl I EOI\CIA"

From: Carol Adams <Carol.Adams@ung.edu>
Date: Thursday, July 2, 2020 at 3:56 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Mary Gowan <Mary.Gowan@ung.edu>, Carolynn
DeSandre <Carolynn.DeSandre@ung.edu>, Sheri Hardee <Sheri.Hardee@ung.edu>, Andy
Novobilski <Andy.Novobilski@ung.edu>, Jeff Turk <Jeff.Turk@ung.edu>, Christopher Jespersen
<Christopher.Jespersen@ung.edu>, John Leyba <John.Leyba@ung.edu>, Joy Bolt
<Joy.Bolt@ung.edu>

Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: A Very Concerned Student
Colleagues,
The new PPE kits include gloves. I suspect they are latex, but I am not sure. Considering they are not to
be used multiple times due to contamination, should we remind staff not to use them in academic
spaces, or do we add that to the signage University Relations is designing?
Carol
Carol J. Adams, Ph.D.
Associate Vice President, Academic Affairs
Dean, University College
University of North Georgia
Gainesville Campus
2120 Nesbitt
Gainesville, GA 30503
678-717-2233
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, July 2, 2020 2:02 PM
To: Mary Gowan <Mary.Gowan@ung.edu>; Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; Sheri
Hardee <Sheri.Hardee@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Jeff Turk <Jeff.Turk@ung.edu>; Christopher Jespersen
<Christopher.Jespersen@ung.edu>; John Leyba <John.Leyba@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: A Very Concerned Student
All,
See below for a message from a student with embedded suggestions for dealing with students with
latex allergies upon reopening. This stems from a reaction the student had to latex gloves being used in
one area on campus recently. Facilities, Greg Williams, and SA are all a part of this conversation, but I
thought it was important to send your way for awareness and consideration as we outfit new spaces
with PPE and consider existing practices for academic, lab, and research spaces.

Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

Good morning,
I’m sorry this has taken a bit of time to compose. After talking to several students at
UNG that have a latex allergy, I have gotten a better idea of the concerns of reopening
along with issues that existed before campus closed. Here are the things that would
make campus feel safer:

Labeling areas on campus that do or can have latex products. Campus events that
use latex balloons can be a landmine if a student is unaware that there are balloons. It is
also difficult to navigate campus when there are outdoor events in high traffic areas, like
Hoag Patio, that are using balloons either as decoration or for games. Other areas to
include would be those that use latex gloves (if the gloves cannot be changed to a latexfree alternative), like the shuttle buses.

Removal of latex supplies from the nursing program. A student of the nursing
program expressed, “a big [issue] for me is obviously latex supplies in the nursing
program. It slows me down a lot to have to check my gloves before I put them on every
time”. The chemistry department has stopped using latex gloves due to issues with
students that have latex allergies, so why are there still programs at UNG that continue
to use latex gloves?

Student health should offer more latex-free options. Other students and I have had
the issue of putting that there is a latex allergy on the student health form, but student
health staff ignore that and have put latex band-aids on students. Another student
expressed how they would feel better if student health switched from handing out latex
condoms to “offer more latex-free options, such as nitrile condoms”. Even the students
who do not have a need for condoms would benefit from this change since there are
students that treat condoms like balloons and could expose a student to those allergens
at any time.

Make RAs aware of the risks. As a student who will be living on campus for the first
time, I have been wondering what will happen if I cannot enter my dorm building safely. I
will be living on the 4th floor of Lewis Hall, so there is a lot of ground to travel to make it
from the outside to the safety of my room. If the RAs are told of these concerns, they
could better help students with latex allergies reduce exposure in their new “home”. As
previously mentioned, balloons can be very dangerous, this is because the powder that
is on most, if not all, latex balloons make the latex particles airborne. Not all people with
latex allergies are sensitive enough to have a reaction to the amount of particles that are
present in this scenario, but there are those (like myself) who can have a reaction to the
smallest amount of latex particles.

If latex gloves must be used, offer a small latex free area for students with these
concerns. If, for some reason, latex gloves cannot be changed to latex-free alternatives
in areas like the testing center, there should be an alternative area that remains latexfree. This is also a concern for dining services. I haven’t been able to get anyone to
confirm if the dining hall uses latex gloves for food preparation or not, but if they do then
this should be changed. Students that live on campus are required to have a meal plan,
so if the dining hall uses latex gloves, then there are students that are paying for a meal
plan they cannot use.

While I realize that there is only so much that can be done, and most of the problem is
due to people not knowing and understanding how dangerous this allergy can be, these
are the concerns of myself and other UNG students that have a latex allergy, and even if
not all of these issues can be addressed, I’m sure whatever measures can be
implemented to reduce latex exposure will be greatly appreciated among all of us.

From:
To:

Steven Lloyd
Carol Adams; Mary Gowan; Carolynn DeSandre; Sheri Hardee; Andy Novobilski; Jeff Turk; Christopher Jespersen;
John Leyba; Joy Bolt
Chaudron Gille
Re: A Very Concerned Student
Friday, July 3, 2020 11:07:02 AM

Cc:
Subject:
Date:

UR signaled that they are developing communications about proper mask wearing and cleaning.
Perhaps the same is needed for gloves? Specifically – when they are needed, how to effectively use
them to prevent cross contamination, and how to properly remove and dispose of them.
https://www.cdc.gov/coronavirus/2019-ncov/prevent-gettingsick/gloves.html#:~:text=Use%20disposable%20gloves%20when%20cleaning,least%2060%25%20alcohol.

Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG

UNIVER!,ITY o/

NOR.TH GEOR..GIA"'

From: Carol Adams <Carol.Adams@ung.edu>
Date: Thursday, July 2, 2020 at 3:56 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Mary Gowan <Mary.Gowan@ung.edu>, Carolynn
DeSandre <Carolynn.DeSandre@ung.edu>, Sheri Hardee <Sheri.Hardee@ung.edu>, Andy
Novobilski <Andy.Novobilski@ung.edu>, Jeff Turk <Jeff.Turk@ung.edu>, Christopher Jespersen
<Christopher.Jespersen@ung.edu>, John Leyba <John.Leyba@ung.edu>, Joy Bolt
<Joy.Bolt@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: A Very Concerned Student
Colleagues,
The new PPE kits include gloves. I suspect they are latex, but I am not sure. Considering they are not to
be used multiple times due to contamination, should we remind staff not to use them in academic
spaces, or do we add that to the signage University Relations is designing?
Carol
Carol J. Adams, Ph.D.
Associate Vice President, Academic Affairs
Dean, University College
University of North Georgia
Gainesville Campus
2120 Nesbitt
Gainesville, GA 30503
678-717-2233

From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, July 2, 2020 2:02 PM
To: Mary Gowan <Mary.Gowan@ung.edu>; Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; Sheri
Hardee <Sheri.Hardee@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Jeff Turk <Jeff.Turk@ung.edu>; Christopher Jespersen
<Christopher.Jespersen@ung.edu>; John Leyba <John.Leyba@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: A Very Concerned Student
All,
See below for a message from a student with embedded suggestions for dealing with students with
latex allergies upon reopening. This stems from a reaction the student had to latex gloves being used in
one area on campus recently. Facilities, Greg Williams, and SA are all a part of this conversation, but I
thought it was important to send your way for awareness and consideration as we outfit new spaces
with PPE and consider existing practices for academic, lab, and research spaces.

Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

Good morning,
I’m sorry this has taken a bit of time to compose. After talking to several students at
UNG that have a latex allergy, I have gotten a better idea of the concerns of reopening
along with issues that existed before campus closed. Here are the things that would
make campus feel safer:

Labeling areas on campus that do or can have latex products. Campus events that
use latex balloons can be a landmine if a student is unaware that there are balloons. It is
also difficult to navigate campus when there are outdoor events in high traffic areas, like
Hoag Patio, that are using balloons either as decoration or for games. Other areas to
include would be those that use latex gloves (if the gloves cannot be changed to a latexfree alternative), like the shuttle buses.

Removal of latex supplies from the nursing program. A student of the nursing
program expressed, “a big [issue] for me is obviously latex supplies in the nursing

program. It slows me down a lot to have to check my gloves before I put them on every
time”. The chemistry department has stopped using latex gloves due to issues with
students that have latex allergies, so why are there still programs at UNG that continue
to use latex gloves?

Student health should offer more latex-free options. Other students and I have had
the issue of putting that there is a latex allergy on the student health form, but student
health staff ignore that and have put latex band-aids on students. Another student
expressed how they would feel better if student health switched from handing out latex
condoms to “offer more latex-free options, such as nitrile condoms”. Even the students
who do not have a need for condoms would benefit from this change since there are
students that treat condoms like balloons and could expose a student to those allergens
at any time.

Make RAs aware of the risks. As a student who will be living on campus for the first
time, I have been wondering what will happen if I cannot enter my dorm building safely. I
will be living on the 4th floor of Lewis Hall, so there is a lot of ground to travel to make it
from the outside to the safety of my room. If the RAs are told of these concerns, they
could better help students with latex allergies reduce exposure in their new “home”. As
previously mentioned, balloons can be very dangerous, this is because the powder that
is on most, if not all, latex balloons make the latex particles airborne. Not all people with
latex allergies are sensitive enough to have a reaction to the amount of particles that are
present in this scenario, but there are those (like myself) who can have a reaction to the
smallest amount of latex particles.

If latex gloves must be used, offer a small latex free area for students with these
concerns. If, for some reason, latex gloves cannot be changed to latex-free alternatives
in areas like the testing center, there should be an alternative area that remains latexfree. This is also a concern for dining services. I haven’t been able to get anyone to
confirm if the dining hall uses latex gloves for food preparation or not, but if they do then
this should be changed. Students that live on campus are required to have a meal plan,
so if the dining hall uses latex gloves, then there are students that are paying for a meal
plan they cannot use.

While I realize that there is only so much that can be done, and most of the problem is
due to people not knowing and understanding how dangerous this allergy can be, these
are the concerns of myself and other UNG students that have a latex allergy, and even if
not all of these issues can be addressed, I’m sure whatever measures can be
implemented to reduce latex exposure will be greatly appreciated among all of us.

From:
To:
Cc:
Subject:
Date:
Attachments:

Carolynn DeSandre
Laura Land
Chaudron Gille; Kate Maine; Greg Williams
RE: ACEN/ CAPTE Covid 19 Updates on Partnerships for Clinical Education
Friday, July 10, 2020 10:10:14 AM
image001.png

Laura,
Thank you so much for the update. I am forwarding your email to upper admin to keep them
abreast on how we are following CDC and USG COVID Guidelines. Thank you for your diligence in
continuing to serve our students and our community.
Carolynn
From: Laura Land <Laura.Land@ung.edu>
Sent: Friday, July 10, 2020 10:01 AM
To: Carolynn DeSandre <Carolynn.DeSandre@ung.edu>
Subject: Re: ACEN/ CAPTE Covid 19 Updates on Partnerships for Clinical Education

Dean DeSandre,
Thank you for these resources! You have been an incredible support. I am happy to report
that IT Information Security has vetted a telehealth platform that is HIPPA and FERPA
compliant and we have accounts for all of our interns.
We are only seeing the approved 5 higher risk clients in the clinic, staggering, and cleaning in
between. We will continue to operate the clinic and have shifted to only accepting clients who
are eligible for telehealth. 95% of our clients will be seen via the telehealth treatment
modality.
Each intern has signed the student waiver and they each have their own room they stay in to
complete their calls and zoom sessions at the clinic. For the clients we do see face-to-face,
they have signed a waiver and they follow strict instructions upon entry of the clinic (i.e., face
mask affixed, wash hands in the front designated client only bathroom, and they wear gloves if
they will be touching any of our supplies during treatment). We keep the door open in our
large play room and the chairs at 10 feet apart. Everyone wears masks. We have a fan running
and a net to keep the bugs out when the door is open. We spray lysol disinfectant spray and
clean the room and bathrooms in-between.
We are also staggering out interns at the clinic and have minimized hours. We have CDC
recommendations for hand washing posted as well as university procedures and guidelines.
I am happy to report that at the community counseling clinic, we are safely proceeding and

positioned to be able to go completely online and work remotely if need be. Our interns can
also see students via MS Team to help fill the need from the overflow at the student
counseling center.
We are positioned for success thanks to your tremendous support!
Thank you!
Laura R. Land, PhD, LPC, NCC
Assistant Professor & Clinic Director
Department of Counseling
College of Health Sciences & Professions
University of North Georgia
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From: Carolynn DeSandre <Carolynn.DeSandre@ung.edu>
Sent: Friday, July 10, 2020 9:50 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Greg Williams
<Greg.Williams@ung.edu>; Sharon Chalmers <Sharon.Chalmers@ung.edu>; Joanna Carrega
<Joanna.Carrega@ung.edu>; P. Clay Rowell <Clay.Rowell@ung.edu>; Laura Land
<Laura.Land@ung.edu>; Susan Klappa <Susan.Klappa@ung.edu>; Sue Ann McCall
<SueAnn.McCall@ung.edu>; Kimberly Castle <Kimberly.Castle@ung.edu>; Laura Stevens
<Laura.Stevens@ung.edu>; Angela <angela1009@hotmail.com>; Susan Miller
<Susan.Miller@ung.edu>
Subject: ACEN/ CAPTE Covid 19 Updates on Partnerships for Clinical Education
All,
I have been continuing to research this morning on guidance from USG, Accrediting Bodies, and
Governmental Healthcare State Boards on clinical education approaches during COVID. I found
these resources on unique partnership models and alternative clinical learning experiences to
accommodate clinical learning during COVID. I wanted to share it with the group for information
purposes. I am also including the following link to CACREP Covid Acceptable Accommodations for
clinical internships and practicums for Counseling: https://www.cacrep.org/for-programs/updateson-covid-19/#march63
Carolynn DeSandre, PhD, CNM, FNP-BC, CSAP
Interim Dean/College of Health Sciences & Professions
University of North Georgia
(706) 867-2778

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd
RE: Additional faculty/department guidance
Wednesday, July 29, 2020 8:48:00 AM

Steve,
I have no additions or corrections. Perhaps we should wait until after the Covid Response planning
update this afternoon to see if there is anything else that comes up, and then go ahead with
distribution tomorrow. We will also want to update the website with this information where
relevant.
Thanks,
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Tuesday, July 28, 2020 3:41 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Additional faculty/department guidance
Some draft language to address some questions received recently. The attached memo is from
Thomas McCoy about Ally. I’ve added a note in my draft attachment and the memo could be sent as
well.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Michelle Eaton; Kate Maine
Brett Morris
RE: Assistance
Tuesday, July 7, 2020 3:36:00 PM

Michelle,
Here is the update that I sent Alsyon this morning on where we are with updating the modalities
of courses in reference to working with another student. I would suggest that for now, a response to
the student that we are updating the modalities of courses with hybrid or totally online and that we
encourage him to revisit the schedule in another week to verify the modality of his courses and then
to make adjustments. If he is immune-compromised, I would direct him to contact disability services
to establish the need for accommodations.
We will hopefully have the schedule updated by the end of this week, with classes tagged as hybrid,
face to face or fully online. If the student is in a H2 –hybrid touch class, that should mean that they
will meet 4-8 times during the semester, in a socially distanced classroom , and now everyone will be
wearing masks. Once the student knows what modality the classes are, and that masks are now
required, that may ease concerns. Once we get all the classes tagged, I do think it would appropriate
to discuss possible changes to the student schedule, but right now, there aren’t open seats and she
wouldn’t be able to tell what she’s got. We are working on getting everything tagged and adjusting
course caps to be in line with each modality. I would prefer that we address as many cases in advance
with schedule changes where possible. If a student has a documented disability, we will do our best to
accommodate them, but there are limits to what we can do.
Chaudron

From: Michelle Eaton <Michelle.Eaton@ung.edu>
Sent: Tuesday, July 7, 2020 3:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Kate Maine <Kate.Maine@ung.edu>
Cc: Brett Morris <Brett.Morris@ung.edu>
Subject: FW: Assistance
Dr. Gille and Dr. Maine,
Do you have any guidance on how we should respond to the email below?
Thank you for any help you can provide.
-Michelle
From: Caleb Rogers <Caleb.Rogers@ung.edu>
Sent: Tuesday, July 7, 2020 3:11 PM
To: Michelle Eaton <Michelle.Eaton@ung.edu>
Subject: FW: Assistance

Caleb Rogers
Associate Director of Enrollment Management
Communications & Marketing
University of North Georgia
110 South Chestatee St. | Dahlonega, GA 30597
Office: (706) 867-2572 | Text: (678) 310-7350

From:
Sent: Tuesday, July 7, 2020 2:56 PM
To: Caleb Rogers <Caleb.Rogers@ung.edu>
Subject: Re: Assistance

Hello Mr.Rogers,
Yes, I am very dissatisfied with how the university is handling classes in the fall already.
I was told that for immune-compromised students like myself that we would be
accommodated and online classes would be available. Well while registering for my final
semester I did not see one class offered online. In fact, I can't even get all of the classes I need
in order to graduate on time.
In addition,with rising numbers in GA why is the university even attempting to have in-person
classes. It seems inevitable that we will have an outbreak on campus and then be forced to
transition back to online learning. Creating a greater headache for staff and administration.
From: Caleb Rogers <Caleb.Rogers@ung.edu>
Sent: Tuesday, July 7, 2020 9:46 AM
To:
Subject: Assistance
Good morning, John!
I saw your response to our Fall 2020 survey and you noted that you’d like for someone to reach out
and assist you. What can I help you with?
Best,
Caleb

Caleb Rogers
Associate Director of Enrollment Management
Communications & Marketing
University of North Georgia
110 South Chestatee St. | Dahlonega, GA 30597
Office: (706) 867-2572 | Text: (678) 310-7350

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Nancy Dalman; John Leyba; Steven Lloyd
Melissa Walton
Re: Blue Ridge biology
Saturday, August 15, 2020 12:43:31 PM

Congratulations Nancy. I appreciate your creativity too. Glad he is happy with the solution.
Chaudron
Get Outlook for iOS
From: Nancy Dalman <Nancy.Dalman@ung.edu>
Sent: Saturday, August 15, 2020 12:39:02 PM
To: John Leyba <John.Leyba@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd
<Steven.Lloyd@ung.edu>
Cc: Melissa Walton <Melissa.Walton@ung.edu>
Subject: Blue Ridge biology
A happy ending! Thank you all for your support.
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:
Date: Friday, August 14, 2020 at 9:25 PM
To: Nancy Dalman <Nancy.Dalman@ung.edu>
Subject: today
When I responded to you and Michael's earlier communications, I thought that I had hit "reply all" and you both
received my response. Michael brought that to my attention.
To be clear, I knew that you had come up with the solution/creative idea to deal with the current situation. As a
resident "Old Fart" who has been around several blocks, I wanted to say several things to you.
Excellent work. Good solution that considers all parties and makes sure that you solve the problem(s), accomplish
the future goals/issues that you see coming down the road, and makes good use of the resources at hand. Finally, it
maximizes the student's education.
Well done. After all these years of being involved in a wide variety of educational institutions, I have rarely seen
administrators solve a problem with creativity like you have done in this instance. In fact, I have seen a great deal of
incompetence and little real problem solving...

I look forward to working with you.

On Aug 14, 2020, at 3:54 PM, Nancy Dalman <Nancy.Dalman@ung.edu> wrote:
Hi
I know this has been a frustrating time for you, trying to get ready for classes next week. I truly
appreciate your patience and diligence. Unfortunately, we have hit another snag. HR requires a
background check for all new hires and you are not able to work until the check has been completed.
Due to COVID, the system is bogged down and it could be a few weeks before you can work. Rather
than ask you to adjust your teaching plans yet again, I have another proposed solution that I hope
you will find acceptable.

1111

We will move all current BR biology students into existing online course sections where we have
open seats. You would begin teaching in January, which gives you plenty of time to prepare and UNG
plenty of time to get the lab ready. However, if you are interested, we would hire you this fall to
work as a tutor for your former students, those BR students moved to the online BIOL 1101/L and
A&P. You can offer tutoring at the current class times, during which both the classrooms and the
students should be available. We would also ask that you assist in setting up the lab, once it is built.
The materials and equipment are currently in Dahlonega; we would move them to BR and you can
organize the lab in a way that would suit you to teach there in the spring semester. Your start date
would hopefully be in early September or whenever the background check is completed. Your salary
would not be reduced. Is this something in which you might be interested?
I am so sorry that this has been such a difficult process. I promise that things are not usually this
chaotic!
Nancy
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:
To:
Cc:
Subject:
Date:

Steven Lloyd
Nancy Dalman; John Leyba; Chaudron Gille
Melissa Walton
Re: Blue Ridge biology
Saturday, August 15, 2020 12:42:54 PM

Excellent news Nancy and what a generous response, but certainly well-deserved. Well done
everyone!
Steve
This message is sent from my iPhone. Please excuse its brevity and potential typographical
errors.
From: Nancy Dalman <Nancy.Dalman@ung.edu>
Sent: Saturday, August 15, 2020 12:39:02 PM
To: John Leyba <John.Leyba@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd
<Steven.Lloyd@ung.edu>
Cc: Melissa Walton <Melissa.Walton@ung.edu>
Subject: Blue Ridge biology
A happy ending! Thank you all for your support.
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:
Date: Friday, August 14, 2020 at 9:25 PM
To: Nancy Dalman <Nancy.Dalman@ung.edu>
Subject: today
When I responded to you and Michael's earlier communications, I thought that I had hit "reply all" and you both
received my response. Michael brought that to my attention.
To be clear, I knew that you had come up with the solution/creative idea to deal with the current situation. As a
resident "Old Fart" who has been around several blocks, I wanted to say several things to you.
Excellent work. Good solution that considers all parties and makes sure that you solve the problem(s), accomplish
the future goals/issues that you see coming down the road, and makes good use of the resources at hand. Finally, it
maximizes the student's education.

Well done. After all these years of being involved in a wide variety of educational institutions, I have rarely seen
administrators solve a problem with creativity like you have done in this instance. In fact, I have seen a great deal of
incompetence and little real problem solving...
I look forward to working with you.

On Aug 14, 2020, at 3:54 PM, Nancy Dalman <Nancy.Dalman@ung.edu> wrote:
Hi
I know this has been a frustrating time for you, trying to get ready for classes next week. I truly
appreciate your patience and diligence. Unfortunately, we have hit another snag. HR requires a
background check for all new hires and you are not able to work until the check has been completed.
Due to COVID, the system is bogged down and it could be a few weeks before you can work. Rather
than ask you to adjust your teaching plans yet again, I have another proposed solution that I hope
you will find acceptable.

1111

We will move all current BR biology students into existing online course sections where we have
open seats. You would begin teaching in January, which gives you plenty of time to prepare and UNG
plenty of time to get the lab ready. However, if you are interested, we would hire you this fall to
work as a tutor for your former students, those BR students moved to the online BIOL 1101/L and
A&P. You can offer tutoring at the current class times, during which both the classrooms and the
students should be available. We would also ask that you assist in setting up the lab, once it is built.
The materials and equipment are currently in Dahlonega; we would move them to BR and you can
organize the lab in a way that would suit you to teach there in the spring semester. Your start date
would hopefully be in early September or whenever the background check is completed. Your salary
would not be reduced. Is this something in which you might be interested?
I am so sorry that this has been such a difficult process. I promise that things are not usually this
chaotic!
Nancy
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:
To:
Cc:
Subject:
Date:

John Leyba
Nancy Dalman; Steven Lloyd; Chaudron Gille
Melissa Walton
Re: Blue Ridge biology
Saturday, August 15, 2020 1:19:41 PM

Nancy,
Thanks for all that you did to work things out.
John
Get Outlook for Android
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Saturday, August 15, 2020 12:43:30 PM
To: Nancy Dalman <Nancy.Dalman@ung.edu>; John Leyba <John.Leyba@ung.edu>; Steven Lloyd
<Steven.Lloyd@ung.edu>
Cc: Melissa Walton <Melissa.Walton@ung.edu>
Subject: Re: Blue Ridge biology

Congratulations Nancy. I appreciate your creativity too. Glad he is happy with the solution.
Chaudron
Get Outlook for iOS
From: Nancy Dalman <Nancy.Dalman@ung.edu>
Sent: Saturday, August 15, 2020 12:39:02 PM
To: John Leyba <John.Leyba@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd
<Steven.Lloyd@ung.edu>
Cc: Melissa Walton <Melissa.Walton@ung.edu>
Subject: Blue Ridge biology
A happy ending! Thank you all for your support.
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:

Date: Friday, August 14, 2020 at 9:25 PM
To: Nancy Dalman <Nancy.Dalman@ung.edu>
Subject: today
When I responded to you and Michael's earlier communications, I thought that I had hit "reply all" and you both
received my response. Michael brought that to my attention.
To be clear, I knew that you had come up with the solution/creative idea to deal with the current situation. As a
resident "Old Fart" who has been around several blocks, I wanted to say several things to you.
Excellent work. Good solution that considers all parties and makes sure that you solve the problem(s), accomplish
the future goals/issues that you see coming down the road, and makes good use of the resources at hand. Finally, it
maximizes the student's education.
Well done. After all these years of being involved in a wide variety of educational institutions, I have rarely seen
administrators solve a problem with creativity like you have done in this instance. In fact, I have seen a great deal of
incompetence and little real problem solving...
I look forward to working with you.

On Aug 14, 2020, at 3:54 PM, Nancy Dalman <Nancy.Dalman@ung.edu> wrote:
Hi
I know this has been a frustrating time for you, trying to get ready for classes next week. I truly
appreciate your patience and diligence. Unfortunately, we have hit another snag. HR requires a
background check for all new hires and you are not able to work until the check has been completed.
Due to COVID, the system is bogged down and it could be a few weeks before you can work. Rather
than ask you to adjust your teaching plans yet again, I have another proposed solution that I hope
you will find acceptable.

1111

We will move all current BR biology students into existing online course sections where we have
open seats. You would begin teaching in January, which gives you plenty of time to prepare and UNG
plenty of time to get the lab ready. However, if you are interested, we would hire you this fall to
work as a tutor for your former students, those BR students moved to the online BIOL 1101/L and
A&P. You can offer tutoring at the current class times, during which both the classrooms and the
students should be available. We would also ask that you assist in setting up the lab, once it is built.
The materials and equipment are currently in Dahlonega; we would move them to BR and you can
organize the lab in a way that would suit you to teach there in the spring semester. Your start date
would hopefully be in early September or whenever the background check is completed. Your salary
would not be reduced. Is this something in which you might be interested?
I am so sorry that this has been such a difficult process. I promise that things are not usually this
chaotic!

Nancy
Nancy Dalman, Ph.D.
Professor and Department Head of Biology
Health and Natural Sciences, room 411
University of North Georgia
Dahlonega, GA 30597
(706)867-2831
Nancy.dalman@ung.edu

From:
To:
Subject:
Date:

Chaudron Gille
Sandy Ott; Richard Oates; James Conneely; Michael Rogers; Lori Bramlett
RE: Blue RIdge CLT Recommendations
Thursday, July 9, 2020 1:51:00 PM

Sandy and all,
  I support this approach.
Chaudron
From: Sandy Ott <Sandy.Ott@ung.edu>
Sent: Thursday, July 9, 2020 1:02 PM
To: Richard Oates <Richard.Oates@ung.edu>; James Conneely <James.Conneely@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Michael Rogers <Michael.Rogers@ung.edu>; Lori
Bramlett <Lori.Bramlett@ung.edu>
Subject: Blue RIdge CLT Recommendations

The UNG Blue RIdge CLT met this week to discuss our updated Re-Opening Plan
and move to Phase III. It is the recommendation of the BR CLT that as UNG enters
Phase III on July 27th that the BR Campus continue utilizing teleworking for Phase
III until the new campus is open and operational the beginning of August. The
reasoning for this request is due to moving of IT/AV/phones (date TBD), campus
will be packed and ready to move when furniture delivery begins on August 7th
(this is the scheduled date at this time), and transition to the new campus.  
We had discussed the option of working remotely during the last weeks of July as
a possible option before COVID if we did not have phone or internet at the
current location.
Thank you for considering this recommendation and we are looking forward to
beginning fall semester on the new UNG Blue Ridge Campus in August.
Thank you,

Sandy Ott
Director
Blue Ridge Campus
University of North Georgia
83 Dunbarton Farm Road
Blue Ridge, Georgia 30513

(706)946-5463

From:
To:
Cc:
Subject:
Date:

Kate Maine
Michael Rogers; Chaudron Gille; Steven Lloyd
Sylvia Carson
RE: BR BUILDING UPDATES - instructional impact
Friday, July 31, 2020 9:21:14 AM

Mike,
Thank you for following-up on this. I apologize for not responding sooner. I concur with
Chaudron’s suggestions about the need for very specific and clear messaging here. After
Monday’s faculty/staff meeting, I suggest you send an email message to the Blue Ridge
students. To thwart the rumor mill, I also recommend that Sandy touch base with select
community leaders to ensure they know what is happening. We’ll be prepared to address it
with the local media there and social media, too. Let me know how we can help.
Kate
From: Michael Rogers <Michael.Rogers@ung.edu>
Sent: Friday, July 31, 2020 8:50 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: Re: BR BUILDING UPDATES - instructional impact

Chaudron,
We are having a virtual Blue Ridge faculty/staff meeting on Monday
and Sandy will review the building timeline. Is it OK if I let folks
know about going online the first week?
Mike
Dr. Michael Rogers
Assistant Vice President Academic Affairs
Faculty – Communications, Media & Journalism
University of North Georgia

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Wednesday, July 29, 2020 at 9:01 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Michael Rogers <Michael.Rogers@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: RE: BR BUILDING UPDATES - instructional impact
Mike and Steve,
    I think it makes sense to conduct the first week online for BR, but I think separate messaging
needs to go out to BR faculty and students. I don’t want to confuse everyone by mixing that in with

our general message. I also think it will be important to note that this is due to a delay in permission
to occupy the building, not because of Covid. I’m copying Kate to see if she has any additional
concerns.
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, July 29, 2020 8:45 AM
To: Michael Rogers <Michael.Rogers@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: BR BUILDING UPDATES
Mike,
I’m not sure there is another option if we cannot take occupancy until then. The general message
that will likely go to faculty/departments will direct first day of classes for hybrid only to go online for
organizational reasons. I’ll let Chaudron weigh in here.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Michael Rogers <Michael.Rogers@ung.edu>
Date: Wednesday, July 29, 2020 at 8:41 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: BR BUILDING UPDATES

Steve,
Sandy attended a construction meeting yesterday and go the update
that we will receive our certificate of occupancy from the fire
marshal on Friday, August 14. So, that will necessitate the following
changes:
1. Our orientation scheduled for 8/14 will now be totally virtual.

Sandy and Darcy reached this decision.
2. We won’t be ready for students to be in the building the first
week of classes due to the occupancy date so, if you and
Chaudron are OK with this approach, I would like to let all our
faculty know they should plan on having this first week be
totally online. I know you said Chaudron is sending out a note to

faculty encouraging those in the hybrid format to use this first
week as an organization week and I think that would be a good
approach for all our classes.
Mike
Dr. Michael Rogers
Assistant Vice President Academic Affairs
Faculty – Communications, Media & Journalism
University of North Georgia

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Steven Lloyd; Michael Rogers
Kate Maine
RE: BR BUILDING UPDATES - instructional impact
Wednesday, July 29, 2020 9:01:00 AM

Mike and Steve,
    I think it makes sense to conduct the first week online for BR, but I think separate messaging
needs to go out to BR faculty and students. I don’t want to confuse everyone by mixing that in with
our general message. I also think it will be important to note that this is due to a delay in permission
to occupy the building, not because of Covid. I’m copying Kate to see if she has any additional
concerns.
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, July 29, 2020 8:45 AM
To: Michael Rogers <Michael.Rogers@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: BR BUILDING UPDATES
Mike,
I’m not sure there is another option if we cannot take occupancy until then. The general message
that will likely go to faculty/departments will direct first day of classes for hybrid only to go online for
organizational reasons. I’ll let Chaudron weigh in here.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Michael Rogers <Michael.Rogers@ung.edu>
Date: Wednesday, July 29, 2020 at 8:41 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: BR BUILDING UPDATES

Steve,
Sandy attended a construction meeting yesterday and go the update
that we will receive our certificate of occupancy from the fire
marshal on Friday, August 14. So, that will necessitate the following
changes:
1. Our orientation scheduled for 8/14 will now be totally virtual.

Sandy and Darcy reached this decision.
2. We won’t be ready for students to be in the building the first
week of classes due to the occupancy date so, if you and
Chaudron are OK with this approach, I would like to let all our
faculty know they should plan on having this first week be
totally online. I know you said Chaudron is sending out a note to
faculty encouraging those in the hybrid format to use this first
week as an organization week and I think that would be a good
approach for all our classes.
Mike
Dr. Michael Rogers
Assistant Vice President Academic Affairs
Faculty – Communications, Media & Journalism
University of North Georgia

From:
To:
Cc:
Subject:
Date:

Michael Rogers
Chaudron Gille; Steven Lloyd
Kate Maine
Re: BR BUILDING UPDATES - instructional impact
Friday, July 31, 2020 8:50:02 AM

Chaudron,
We are having a virtual Blue Ridge faculty/staff meeting on Monday
and Sandy will review the building timeline. Is it OK if I let folks
know about going online the first week?
Mike
Dr. Michael Rogers
Assistant Vice President Academic Affairs
Faculty – Communications, Media & Journalism
University of North Georgia

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Wednesday, July 29, 2020 at 9:01 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Michael Rogers <Michael.Rogers@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: RE: BR BUILDING UPDATES - instructional impact
Mike and Steve,
    I think it makes sense to conduct the first week online for BR, but I think separate messaging
needs to go out to BR faculty and students. I don’t want to confuse everyone by mixing that in with
our general message. I also think it will be important to note that this is due to a delay in permission
to occupy the building, not because of Covid. I’m copying Kate to see if she has any additional
concerns.
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, July 29, 2020 8:45 AM
To: Michael Rogers <Michael.Rogers@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: BR BUILDING UPDATES
Mike,
I’m not sure there is another option if we cannot take occupancy until then. The general message
that will likely go to faculty/departments will direct first day of classes for hybrid only to go online for
organizational reasons. I’ll let Chaudron weigh in here.

Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Michael Rogers <Michael.Rogers@ung.edu>
Date: Wednesday, July 29, 2020 at 8:41 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: BR BUILDING UPDATES

Steve,
Sandy attended a construction meeting yesterday and go the update
that we will receive our certificate of occupancy from the fire
marshal on Friday, August 14. So, that will necessitate the following
changes:
1. Our orientation scheduled for 8/14 will now be totally virtual.

Sandy and Darcy reached this decision.
2. We won’t be ready for students to be in the building the first
week of classes due to the occupancy date so, if you and
Chaudron are OK with this approach, I would like to let all our
faculty know they should plan on having this first week be
totally online. I know you said Chaudron is sending out a note to
faculty encouraging those in the hybrid format to use this first
week as an organization week and I think that would be a good
approach for all our classes.
Mike
Dr. Michael Rogers
Assistant Vice President Academic Affairs
Faculty – Communications, Media & Journalism
University of North Georgia

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Michael Rogers; Steven Lloyd
Kate Maine
RE: BR BUILDING UPDATES - instructional impact
Friday, July 31, 2020 9:42:00 AM

Mike,
Yes, as a response to the building not being ready for occupancy.
Chaudron
From: Michael Rogers <Michael.Rogers@ung.edu>
Sent: Friday, July 31, 2020 8:50 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: Re: BR BUILDING UPDATES - instructional impact

Chaudron,
We are having a virtual Blue Ridge faculty/staff meeting on Monday
and Sandy will review the building timeline. Is it OK if I let folks
know about going online the first week?
Mike
Dr. Michael Rogers
Assistant Vice President Academic Affairs
Faculty – Communications, Media & Journalism
University of North Georgia

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Wednesday, July 29, 2020 at 9:01 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Michael Rogers <Michael.Rogers@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: RE: BR BUILDING UPDATES - instructional impact
Mike and Steve,
I think it makes sense to conduct the first week online for BR, but I think separate messaging
needs to go out to BR faculty and students. I don’t want to confuse everyone by mixing that in with
our general message. I also think it will be important to note that this is due to a delay in permission
to occupy the building, not because of Covid. I’m copying Kate to see if she has any additional
concerns.
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>

Sent: Wednesday, July 29, 2020 8:45 AM
To: Michael Rogers <Michael.Rogers@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: BR BUILDING UPDATES
Mike,
I’m not sure there is another option if we cannot take occupancy until then. The general message
that will likely go to faculty/departments will direct first day of classes for hybrid only to go online for
organizational reasons. I’ll let Chaudron weigh in here.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Michael Rogers <Michael.Rogers@ung.edu>
Date: Wednesday, July 29, 2020 at 8:41 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: BR BUILDING UPDATES

Steve,
Sandy attended a construction meeting yesterday and go the update
that we will receive our certificate of occupancy from the fire
marshal on Friday, August 14. So, that will necessitate the following
changes:
1. Our orientation scheduled for 8/14 will now be totally virtual.

Sandy and Darcy reached this decision.
2. We won’t be ready for students to be in the building the first
week of classes due to the occupancy date so, if you and
Chaudron are OK with this approach, I would like to let all our
faculty know they should plan on having this first week be
totally online. I know you said Chaudron is sending out a note to
faculty encouraging those in the hybrid format to use this first
week as an organization week and I think that would be a good
approach for all our classes.
Mike

Dr. Michael Rogers
Assistant Vice President Academic Affairs
Faculty – Communications, Media & Journalism
University of North Georgia

From:
To:
Subject:
Date:

Chaudron Gille
Jamie Mitchem
RE: budget
Monday, July 20, 2020 5:37:00 PM

Jamie,
I am so sorry for your wife’s loss. I understand how doubly painful such a loss is at this time
whether from the virus or not. We have no opportunity to grieve as we normally would.
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Monday, July 20, 2020 5:32 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: budget

Thank you Chaudron. You're doing great. I appreciate you doing what you can to protect as
many as possible.
Please keep my wife in your prayers. She just found out 5 minutes ago that a dear friend of
hers passed away in her sleep last night after a brief illness (we don't know if it was COVID or
not) in Elberton, GA. She was only 46 years old. She just talked to her a few days ago on
Messenger.
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Monday, July 20, 2020 5:13 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: budget
Jamie,
Thanks for the insight into how my comments on the part-time budget could be perceived. I’ll be
more careful in how I word that in future statements. I want to emphasize that the only reason we
looked at that is because we can draw on tuition dollars to pay part-time faculty. All of our full-time
contingent faculty (limited term) have been protected, and I fully anticipate being able to pay for any
part-time faculty we need by supplementing with tuition dollars.
As for the Presidential Awards, I will have to discuss that with Dr. Jacobs, because that will be her
call.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Monday, July 20, 2020 5:03 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: budget

Hi Chaudron,
Thanks for including the Faculty Senate Advisory Committee on Budgets in today's meeting.
I appreciate these positive actions in support of shared governance. I had 2
questions/comments I didn't want to make in front of the group:
1) I would like to reiterate the idea of a one year reduction of Presidential Award funds to be
awarded for the 2020-2021 Academic Year only because we are in such dire financial
conditions due to the budget cuts and lack of formula funding this year. I am not sure if those
funds come out of Academic Affairs, but that would be enough to save some jobs for adjuncts
hopefully.
2) A professor I've never met emailed me with concerns about how the justification for step
raises was worded. While we are unfortunately having to cut from all parts of the Academic
Affairs budget, including operating expenses, travel, equipment, and part-time budgets, to
make up for budget cuts and lack of formula funding from the state maybe the focus of
messaging could be on protecting as much of the part-time budget as possible (which I realize
you are trying to do). The phrasing of cutting part-time budgets to provide the step raises for
promotions might seem to be a little more negative and risks pitting faculty against one
another at a time when unity is needed with such a divisive society right now. It's just a
helpful suggestion I wanted to pass along. As Faculty Senate, we are working hard to try to
improve cohesion and prevent the divisions that often can come by rank, tenure status, full
time/part time, campus, etc.
I thank you for all the hard work you are doing, and I don't envy your position right now with
these difficult decisions. I am comforted knowing that you are weighing all options and will do
the best you can for the university. As always, please let me know if I can help. Thanks!
Jamie

From:
To:
Subject:
Date:

Carol Adams
Chaudron Gille
Re: CARES SIP
Tuesday, July 14, 2020 3:40:47 PM

Chaudron,
Since the deadline to use the funds is actually May 28, we would like to use the peer
intervention specialists for early alert for both fall and spring. That will take the maximum
funds for that project up to $12750. Thank you.
Carol
Sent from my iPad
On Jul 14, 2020, at 2:51 PM, Chaudron Gille <Chaudron.Gille@ung.edu> wrote:


Mac,
We have identified three areas to use the funding:
<!--[if !supportLists]-->·         <!--[endif]-->Peer mentors to assist students with
technology and expand the capabilities of DETI
<!--[if !supportLists]-->·         <!--[endif]-->Covid tests
<!--[if !supportLists]-->·         <!--[endif]-->Technology for the classrooms that
will allow for streaming (100 classrooms) and microphone projection capability
Steve has information for the quotes on the technology, and Greg has the info on the
COVID tests. Who do we need to work with in your shop to actually put a plan together
in the format that needs to go to the system office?
Thanks,
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: CARES SIP

Chaudron,
May I ask Greg to reach out to Carol about possibly using some of the SIP money
for Covid testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Subject:
Date:

Chaudron Gille
Carol Adams
RE: CARES SIP
Tuesday, July 14, 2020 4:42:00 PM

Carol,
I think that is a good idea. I would fund that first, then the COVID tests, and then remaining funds
to classroom technology.
Chaudron
From: Carol Adams <Carol.Adams@ung.edu>
Sent: Tuesday, July 14, 2020 3:41 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: CARES SIP

Chaudron,
Since the deadline to use the funds is actually May 28, we would like to use the peer
intervention specialists for early alert for both fall and spring. That will take the maximum
funds for that project up to $12750. Thank you.
Carol
Sent from my iPad

On Jul 14, 2020, at 2:51 PM, Chaudron Gille <Chaudron.Gille@ung.edu> wrote:


Mac,
We have identified three areas to use the funding:
· Peer mentors to assist students with technology and expand the capabilities of
DETI
· Covid tests
· Technology for the classrooms that will allow for streaming (100 classrooms)
and microphone projection capability
Steve has information for the quotes on the technology, and Greg has the info on the
COVID tests. Who do we need to work with in your shop to actually put a plan together
in the format that needs to go to the system office?
Thanks,
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>

Subject: CARES SIP

Chaudron,
May I ask Greg to reach out to Carol about possibly using some of the SIP money
for Covid testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Cc:
Subject:
Date:

Carol Adams
Chaudron Gille; Mac McConnell
Steve McLeod
Re: CARES SIP
Tuesday, July 14, 2020 2:54:55 PM

Mac,
We had to get DOE clarification on the tests, but they approved it.
Carol
Get Outlook for iOS
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 14, 2020 2:51:25 PM
To: Mac McConnell <Mac.McConnell@ung.edu>
Cc: Steve McLeod <Steve.McLeod@ung.edu>; Carol Adams <Carol.Adams@ung.edu>
Subject: RE: CARES SIP
Mac,
    We have identified three areas to use the funding:
·         Peer mentors to assist students with technology and expand the capabilities of DETI
·         Covid tests
·         Technology for the classrooms that will allow for streaming (100 classrooms) and
microphone projection capability
Steve has information for the quotes on the technology, and Greg has the info on the COVID tests.
Who do we need to work with in your shop to actually put a plan together in the format that needs
to go to the system office?
Thanks,
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: CARES SIP

Chaudron,
May I ask Greg to reach out to Carol about possibly using some of the SIP money for Covid
testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,
Mac
Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Cc:
Subject:
Date:

Donna Caldwell
Mac McConnell; Chaudron Gille
Steve McLeod; Carol Adams
RE: CARES SIP
Tuesday, July 14, 2020 4:22:19 PM

I will send Carol the template of the plan provided by USG for the institutional piece.
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Tuesday, July 14, 2020 4:02 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Steve McLeod <Steve.McLeod@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Donna
Caldwell <Donna.Caldwell@ung.edu>
Subject: Re: CARES SIP

This is great. I’ll have Donna get with Carol to facilitate adding to the CARES template.
Thank you.
Mac

On Jul 14, 2020, at 2:51 PM, Chaudron Gille <Chaudron.Gille@ung.edu> wrote:


Mac,
    We have identified three areas to use the funding:
· Peer mentors to assist students with technology and expand the capabilities of
DETI
· Covid tests
· Technology for the classrooms that will allow for streaming (100 classrooms)
and microphone projection capability
Steve has information for the quotes on the technology, and Greg has the info on the
COVID tests. Who do we need to work with in your shop to actually put a plan together
in the format that needs to go to the system office?
Thanks,
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: CARES SIP

Chaudron,

May I ask Greg to reach out to Carol about possibly using some of the SIP money
for Covid testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Mac McConnell
Steve McLeod; "Carol Adams"
RE: CARES SIP
Tuesday, July 14, 2020 2:51:00 PM

Mac,
We have identified three areas to use the funding:
· Peer mentors to assist students with technology and expand the capabilities of DETI
· Covid tests
· Technology for the classrooms that will allow for streaming (100 classrooms) and
microphone projection capability
Steve has information for the quotes on the technology, and Greg has the info on the COVID tests.
Who do we need to work with in your shop to actually put a plan together in the format that needs
to go to the system office?
Thanks,
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: CARES SIP

Chaudron,
May I ask Greg to reach out to Carol about possibly using some of the SIP money for Covid
testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Cc:
Subject:
Date:

Mac McConnell
Chaudron Gille
Steve McLeod; Carol Adams; Donna Caldwell
Re: CARES SIP
Tuesday, July 14, 2020 4:02:04 PM

This is great. I’ll have Donna get with Carol to facilitate adding to the CARES template.
Thank you.
Mac
On Jul 14, 2020, at 2:51 PM, Chaudron Gille <Chaudron.Gille@ung.edu> wrote:


Mac,
We have identified three areas to use the funding:
<!--[if !supportLists]-->·         <!--[endif]-->Peer mentors to assist students with
technology and expand the capabilities of DETI
<!--[if !supportLists]-->·         <!--[endif]-->Covid tests
<!--[if !supportLists]-->·         <!--[endif]-->Technology for the classrooms that
will allow for streaming (100 classrooms) and microphone projection capability
Steve has information for the quotes on the technology, and Greg has the info on the
COVID tests. Who do we need to work with in your shop to actually put a plan together
in the format that needs to go to the system office?
Thanks,
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: CARES SIP

Chaudron,
May I ask Greg to reach out to Carol about possibly using some of the SIP money
for Covid testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,

Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Subject:
Date:

Chaudron Gille
Mac McConnell
RE: CARES SIP
Thursday, July 9, 2020 1:55:00 PM

Mac,
Please reach out to Yolanda as well. I think Carol will be on vacation. I believe we have gotten
permission to use funds to support peer mentors and earlier hiring of an additional academic coach
since both of those were part of our original Title 3 budget.
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: CARES SIP

Chaudron,
May I ask Greg to reach out to Carol about possibly using some of the SIP money for Covid
testing for students? $50K?
Also, we should submit CIP plan by early next week if possible.

Thanks,
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From:
To:
Subject:
Date:

Steven Lloyd
Chaudron Gille
Re: Challenge by Southeastern Legal Foundation
Friday, August 7, 2020 8:02:49 AM

Thanks Chaudron.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Thursday, August 6, 2020 at 4:45 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Challenge by Southeastern Legal Foundation
Steve,
FYI, in case you get inquiries, but please do not share the documents or email.
Chaudron
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Thursday, August 6, 2020 4:39 PM
To: Billy Wells <Billy.Wells@ung.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; James Conneely <James.Conneely@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Jenna Colvin <Jenna.Colvin@ung.edu>; Ellen Cormack
<Ellen.Cormack@ung.edu>; Ben Jarrard <Ben.Jarrard@ung.edu>
Subject: Challenge by Southeastern Legal Foundation
Good afternoon, all,
Some of you are aware of this situation, but I want to ensure that everyone has a summary
of the information in case you receive questions from stakeholders in the next few days.
Last week, the Southeastern Legal Foundation (SLF) sent the attached letter (202020727
LSF Ltr) to our deans of students citing concerns regarding students’ rights under the First
and Fourth Amendments. Both Jenna and the USG attorney agree that there is no merit to
those allegations. The lawyer who wrote the letter subsequently shared it with two media
outlets—Just the News and The College Fix—who sent us inquiries about the form and our
plans.
Since then, we have been working with the USG legal and communications offices to
consider revisions to the form and legal and media responses. I provided the media outlets
with the following response this morning:
As part of its response to the ongoing health emergency, UNG created a form where
individuals can voluntarily report positive COVID-19 test results. This form will be used as a

way to help UNG provide resources and assist students and employees with this health crisis
and will not be used to improperly violate anyone’s privacy or stifle speech. UNG disputes
Southeastern Legal’s allegations that this form violates any constitutional rights and is
responding to Southeastern Legal with this clarifying information.
Just the News published an article late last night. https://justthenews.com/politicspolicy/education/after-warning-legal-group-georgia-university-rewrites-its-covid-19 I have
corresponded with the reporter this morning, and he indicated that he would update the
article with our response, but, so far, he has not done so.
We provided the attached response to the Southeastern Legal Foundation early this
afternoon. I anticipate additional publicity surrounding this, particularly via social media,
over the next several days. Please let me know if you have any questions or if you do receive
inquiries.
Thank you,
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:

Cc:
Subject:
Date:
Attachments:

Chaudron Gille
Tristan Denley; Dr. Carl Reiber; Dr. Dana Nichols; Dr. Costas Spirou; Dr. David Jenks; Dr. Deborah Bordelon; Dr.
Gretchen Caughman; Dr. Jeffrey Knighton; Dr. Jerome Baker; Dr. Johnny Evans; Dr. Debra Matthews; Dr. Kathy
Schwaig; Dr. Kevin Demmitt; Peters, Angela W.; Michael S. Heard; Dr. Rafael Bras; Dr. Reginald Leseane; Dr.
Robert Page; Dr. Robert Smith; Dr. S. Jack Hu; Dr. Sandra Sharman; Dr. Suzanna Smith; Dr. T. J. Arant; Dr. T.
Ramon Stuart; Dr. Wendy Hensel; Dr. Bruno Hicks
Martha L. Venn; Joyce A. Jones
RE: Changes in Guidance for People Who Need Extra Precaution and Face Coverings
Tuesday, July 7, 2020 8:17:00 AM
image001.png

Thank you!
Chaudron Gille
From: Tristan Denley <Tristan.Denley@usg.edu>
Sent: Monday, July 6, 2020 5:46 PM
To: Dr. Carl Reiber <creiber@georgiasouthern.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Dr.
Dana Nichols <dnichols@highlands.edu>; Dr. Costas Spirou <costas.spirou@gcsu.edu>; Dr. David
Jenks <djenks@westga.edu>; Dr. Deborah Bordelon <bordelon_deborah@columbusstate.edu>; Dr.
Gretchen Caughman <gcaughma@augusta.edu>; Dr. Jeffrey Knighton
<jknighton@gordonstate.edu>; Dr. Jerome Baker <jbaker@abac.edu>; Dr. Johnny Evans
<jevans@ccga.edu>; Dr. Debra Matthews <debra.matthews@mga.edu>; Dr. Kathy Schwaig
<kschwaig@kennesaw.edu>; Dr. Kevin Demmitt <kevindemmitt@clayton.edu>; Peters, Angela W.
<angela.peters@asurams.edu>; Michael S. Heard <mheard@atlm.edu>; Dr. Rafael Bras
<provost@gatech.edu>; Dr. Reginald Leseane <leseaner@savannahstate.edu>; Dr. Robert Page
<robert.page@sgsc.edu>; Dr. Robert Smith <rtsmith@valdosta.edu>; Dr. S. Jack Hu
<provost@uga.edu>; Dr. Sandra Sharman <sharman@ega.edu>; Dr. Suzanna Smith
<suzanne.smith@gsw.edu>; Dr. T. J. Arant <tjarant@ggc.edu>; Dr. T. Ramon Stuart
<stuartt@fvsu.edu>; Dr. Wendy Hensel <whensel@gsu.edu>; Dr. Bruno Hicks
<bhicks@daltonstate.edu>
Cc: Martha L. Venn <martha.venn@usg.edu>; Joyce A. Jones <Joyce.Jones@usg.edu>
Subject: Fwd: Changes in Guidance for People Who Need Extra Precaution and Face Coverings

Good afternoon,
Please see below an email that was sent to USG Presidents this afternoon.
Best Wishes
Tristan

Dr. Tristan Denley
Executive Vice Chancellor for Academic Affairs and Chief Academic Officer
University System of Georgia
tristan.denley@usg.edu

Begin forwarded message:
From: Stuart Rayfield <Stuart.Rayfield@usg.edu>
Subject: Changes in Guidance for People Who Need Extra Precaution and
Face Coverings
Date: July 6, 2020 at 5:33:20 PM EDT
Presidents,
Recently the Centers for Disease Control and Prevention (CDC) updated its guidance for
managing COVID-19 related issues. Among the changes are to definitions for people
who will need extra precaution due to age and underlying medical conditions. In
response to those changes from the CDC, the University System of Georgia is providing
updated guidance on the wearing of face coverings and for who is eligible to seek
alternate work arrangements due to falling into one of these categories.
Older Adults
The CDC no longer gives a minimum age for those at risk. The USG will continue to use
65 as its measure for evaluating requests for alternate work arrangements. Individuals
who areyounger than 65 can provide documentation from a health care provider that
their age is a determining factor for risk that should prevent them from working on
campus as scheduled.
People of Any Age with Underlying Medical Conditions
People with the following underlying medical conditions may request alternate work
arrangements under the previously developed process:

•
•

Chronic kidney disease

•

Immunocompromised state (weakened immune system) from solid organ
transplant

•

Obesity (body mass index [BMI] of 30 or higher)

•

Serious heart conditions, such as heart failure, coronary artery disease, or
cardiomyopathies

•

Sickle cell disease

•

Type 2 diabetes mellitus

•
•
•

Asthma (moderate-to-severe)

•

Hypertension or high blood pressure

•

Immunocompromised state (weakened immune system) from blood or bone
marrow transplant, immune deficiencies, HIV, use of corticosteroids, or use of
other immune weakening medicines

•

Neurologic conditions, such as dementia

COPD (chronic obstructive pulmonary disease)

Cerebrovascular disease (affects blood vessels and blood supply to the brain)
Cystic fibrosis

•
•
•

Liver disease

•

Smoking

•
•

Thalassemia (a type of blood disorder)

Pregnancy
Pulmonary fibrosis (having damaged or scarred lung tissues)

Type 1 diabetes mellitus

Use of Face Coverings
Effective July 15, 2020, University System of Georgia (USG) institutions will require all
faculty, staff, students, and visitors to wear an appropriate face covering while inside
campus facilities/buildings where six feet social distancing may not always be possible.
Face covering use will be in addition to and is not a substitute for social distancing.
Face coverings are not required in one’s own dorm room or suite, when alone in an
enclosed office or study room, or in campus outdoor settings where social distancing
requirements are met.
Anyone not using a face covering when required will be asked to wear one or must
leave the area. Repeated refusal to comply with the requirement may result in
discipline through the applicable conduct code for faculty, staff or students.
Reasonable accommodations may be made for those who are unable to wear a face
covering for documented health reasons.
If you have any questions, please let me know.
Stuart
Stuart Rayfield
Vice Chancellor for Leadership and Institutional Development
University System of Georgia
270 Washington St., S.W.
Atlanta, Georgia 30334
stuart.rayfield@usg.edu
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From:
To:
Subject:
Date:

Chaudron Gille
Ellen Cormack
RE: Clarity on Teleworking Electronic Form
Monday, August 3, 2020 10:02:00 AM

Yes, please do.
Thanks,
Chaudron
From: Ellen Cormack <Ellen.Cormack@ung.edu>
Sent: Monday, August 3, 2020 8:51 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Clarity on Teleworking Electronic Form
My understanding from Erica is different. Would it be alright if I share your understanding that the
spring non-covid teleworking agreements submitted to expire in one year and get her response?
This would certainly impact a tremendous amount of people!
Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Monday, August 3, 2020 8:25 AM
To: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: Clarity on Teleworking Electronic Form
Ellen,
   My understanding from speaking with Beth was that if we have staff rotating in on certain days and
working from home other days in an effort to reduce density due to Covid, that we do not need to
do a new teleworking agreement since we were instructed in the spring to make them valid for 1
year. This seems to be different from non-covid related teleworking and different from teleworking
as an accommodation for those who are high risk that you describe below.
Based on the conversation with Beth, and in particular about faculty, I have been telling my folks
that they do not need a new form. Does this align with what you understand?
Chaudron
From: Ellen Cormack <Ellen.Cormack@ung.edu>
Sent: Friday, July 31, 2020 12:13 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>; Jeffrey Tarnowski <Jeff.Tarnowski@ung.edu>; Billy Wells
<Billy.Wells@ung.edu>; Lindsay Reeves <Lindsay.Reeves@ung.edu>; Jill Holman

<Jill.Holman@ung.edu>
Cc: Lori Brooksher <Lori.Brooksher@ung.edu>; Ramona Robinson <Ramona.Robinson@ung.edu>;
Josie Toney <Josie.Toney@ung.edu>; Estelle Balch <Estelle.Balch@ung.edu>; Shannon Shockley
<Shannon.Shockley@ung.edu>; Linda Fuller <Linda.Fuller@ung.edu>; Melissa Grizzle
<Melissa.Grizzle@ung.edu>; Anita Mercer <Anita.Mercer@ung.edu>; Bonita Jacobs
<Bonita.Jacobs@ung.edu>
Subject: Clarity on Teleworking Electronic Form
All:
I requested some clarification from Erica DeLana in HR on documenting fall teleworking
arrangements as a follow up to yesterday’s HR Town Hall (sharing her very clear explanation below).
If you have not already done so, please be sure to document Non-Covid-19 related teleworking
arrangements via the electronic form available on the UNG HR website linked here: Non-Covid
Telework Form
Thank you - Ellen
Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu

From: Erica DeLana <Erica.DeLana@ung.edu>
Sent: Friday, July 31, 2020 9:53 AM
To: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: Clarity on Teleworking
Hey Ellen – I’ve added some comments in blue as an “fyi” to your below presented questions. In
short, though – your interpretation is correct J
Non-Covid Teleworking Arrangements – After arrangements for teleworking have been discussed
with supervisors, etc., these arrangements need to be defined and approved via the electronic form
process available on the HR site Non-Covid Telework Form . Even if a teleworking arrangement was
approved this past spring-summer, the electronic form for the fall needs to be processed. Yes. This
form will stand through Dec 31, 2020 (and may extend to spring semester, depending on conditions
at that time). Correct. The forms can also continue into Spring semester, but of course we hope that
we’re back to more normal campus operations at that point and the form wont be necessary and are
really trying to stress to employees that the arrangements are temporary for Fall semester given the
current environment/concerns. (If a department is considering long-term regular arrangements not
due to COVID and changing a position from forward facing to telework, that would need to be
discussed with Amy Collins – but likely at the end of, or after, fall semester) Of note: agreed upon
teleworking arrangements may be modified, suspended, or ended should it be determined that the
arrangement is not working out (for various reasons you outlined yesterday). Absolutely. Ideally, the

plans that are being developed now will work great. But, if there are service issues, difficulties
completing tasks, performance concerns, etc. telework agreements always have the ability to be
retracted. Granted, that doesn’t always go over smoothly from the employee’s perspective, but it
can be done. If there are concerns, it’s important to keep communications up with the employee
throughout regarding concerns so the retraction/modification to the arrangement isn’t a surprise. –
Keep me in the loop if an agreement is being retracted for performance concerns.
Covid-19 At-Risk Associated Teleworking Arrangements – While there is an electronic form involved,
the process is individualized and more complex. This form is made available on a case-by-case basis,
working with HR personnel through the process. Correct. The COVID-19 Teleworking Forms are just
being issued to those requesting an alternative work arrangement based on a high-risk health
condition per CDC Guidelines and that are supported by documentation. Any other departmental
discretion arrangements that are not related to a personal health condition would be the regular
non-COVID telework form as you described above. If there are concerns with a COVID telework
arrangement and it’s being considered for retraction or significant modification, I’d like to be kept in
the loop on these to make sure we’re considering things from an ADA perspective and in compliance
where necessary.

I hope the above is helpful. Please don’t hesitate to reach out if you have any additional questions,
Erica Delana
Employee Relations Manager
University of North Georgia, Dahlonega Campus
Office: 706-867-3016
Fax: 706-864-1365

UNG
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.
From: Ellen Cormack <Ellen.Cormack@ung.edu>
Sent: Friday, July 31, 2020 9:10 AM
To: Erica DeLana <Erica.DeLana@ung.edu>
Subject: Clarity on Teleworking
Hi Erica:
Thank you for sharing all of the great information with us in yesterday’s HR town hall. Since I am a
recent hire, I want to make sure that I understand the piece about teleworking arrangements.
Please correct me if my interpretation of what Dr. Jacobs’ reports need to do for this fall is wrong -

Non-Covid Teleworking Arrangements – After arrangements for teleworking have been discussed
with supervisors, etc., these arrangements need to be defined and approved via the electronic form
process available on the HR site Non-Covid Telework Form . Even if a teleworking arrangement was
approved this past spring-summer, the electronic form for the fall needs to be processed. This form
will stand through Dec 31, 2020 (and may extend to spring semester, depending on conditions at
that time). Of note: agreed upon teleworking arrangements may be modified, suspended, or ended
should it be determined that the arrangement is not working out (for various reasons you outlined
yesterday).
Covid-19 At-Risk Associated Teleworking Arrangements – While there is an electronic form involved,
the process is individualized and more complex. This form is made available on a case-by-case basis,
working with HR personnel through the process.
Thank you for your time - Ellen

Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
82 College Circle | Dahlonega, GA 30597
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message. 

From:
To:
Subject:
Date:

Ellen Cormack
Chaudron Gille
RE: Clarity on Teleworking Electronic Form
Monday, August 3, 2020 8:51:16 AM

My understanding from Erica is different. Would it be alright if I share your understanding that the
spring non-covid teleworking agreements submitted to expire in one year and get her response?
This would certainly impact a tremendous amount of people!
Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Monday, August 3, 2020 8:25 AM
To: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: Clarity on Teleworking Electronic Form
Ellen,
   My understanding from speaking with Beth was that if we have staff rotating in on certain days and
working from home other days in an effort to reduce density due to Covid, that we do not need to
do a new teleworking agreement since we were instructed in the spring to make them valid for 1
year. This seems to be different from non-covid related teleworking and different from teleworking
as an accommodation for those who are high risk that you describe below.
Based on the conversation with Beth, and in particular about faculty, I have been telling my folks
that they do not need a new form. Does this align with what you understand?
Chaudron
From: Ellen Cormack <Ellen.Cormack@ung.edu>
Sent: Friday, July 31, 2020 12:13 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>; Jeffrey Tarnowski <Jeff.Tarnowski@ung.edu>; Billy Wells
<Billy.Wells@ung.edu>; Lindsay Reeves <Lindsay.Reeves@ung.edu>; Jill Holman
<Jill.Holman@ung.edu>
Cc: Lori Brooksher <Lori.Brooksher@ung.edu>; Ramona Robinson <Ramona.Robinson@ung.edu>;
Josie Toney <Josie.Toney@ung.edu>; Estelle Balch <Estelle.Balch@ung.edu>; Shannon Shockley
<Shannon.Shockley@ung.edu>; Linda Fuller <Linda.Fuller@ung.edu>; Melissa Grizzle
<Melissa.Grizzle@ung.edu>; Anita Mercer <Anita.Mercer@ung.edu>; Bonita Jacobs
<Bonita.Jacobs@ung.edu>
Subject: Clarity on Teleworking Electronic Form
All:

I requested some clarification from Erica DeLana in HR on documenting fall teleworking
arrangements as a follow up to yesterday’s HR Town Hall (sharing her very clear explanation below).
If you have not already done so, please be sure to document Non-Covid-19 related teleworking
arrangements via the electronic form available on the UNG HR website linked here: Non-Covid
Telework Form
Thank you - Ellen
Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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From: Erica DeLana <Erica.DeLana@ung.edu>
Sent: Friday, July 31, 2020 9:53 AM
To: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: Clarity on Teleworking
Hey Ellen – I’ve added some comments in blue as an “fyi” to your below presented questions. In
short, though – your interpretation is correct J
Non-Covid Teleworking Arrangements – After arrangements for teleworking have been discussed
with supervisors, etc., these arrangements need to be defined and approved via the electronic form
process available on the HR site Non-Covid Telework Form . Even if a teleworking arrangement was
approved this past spring-summer, the electronic form for the fall needs to be processed. Yes. This
form will stand through Dec 31, 2020 (and may extend to spring semester, depending on conditions
at that time). Correct. The forms can also continue into Spring semester, but of course we hope that
we’re back to more normal campus operations at that point and the form wont be necessary and are
really trying to stress to employees that the arrangements are temporary for Fall semester given the
current environment/concerns. (If a department is considering long-term regular arrangements not
due to COVID and changing a position from forward facing to telework, that would need to be
discussed with Amy Collins – but likely at the end of, or after, fall semester) Of note: agreed upon
teleworking arrangements may be modified, suspended, or ended should it be determined that the
arrangement is not working out (for various reasons you outlined yesterday). Absolutely. Ideally, the
plans that are being developed now will work great. But, if there are service issues, difficulties
completing tasks, performance concerns, etc. telework agreements always have the ability to be
retracted. Granted, that doesn’t always go over smoothly from the employee’s perspective, but it
can be done. If there are concerns, it’s important to keep communications up with the employee
throughout regarding concerns so the retraction/modification to the arrangement isn’t a surprise. –
Keep me in the loop if an agreement is being retracted for performance concerns.
Covid-19 At-Risk Associated Teleworking Arrangements – While there is an electronic form involved,
the process is individualized and more complex. This form is made available on a case-by-case basis,

working with HR personnel through the process. Correct. The COVID-19 Teleworking Forms are just
being issued to those requesting an alternative work arrangement based on a high-risk health
condition per CDC Guidelines and that are supported by documentation. Any other departmental
discretion arrangements that are not related to a personal health condition would be the regular
non-COVID telework form as you described above. If there are concerns with a COVID telework
arrangement and it’s being considered for retraction or significant modification, I’d like to be kept in
the loop on these to make sure we’re considering things from an ADA perspective and in compliance
where necessary.

I hope the above is helpful. Please don’t hesitate to reach out if you have any additional questions,
Erica Delana
Employee Relations Manager
University of North Georgia, Dahlonega Campus
Office: 706-867-3016
Fax: 706-864-1365

UNG
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.
From: Ellen Cormack <Ellen.Cormack@ung.edu>
Sent: Friday, July 31, 2020 9:10 AM
To: Erica DeLana <Erica.DeLana@ung.edu>
Subject: Clarity on Teleworking
Hi Erica:
Thank you for sharing all of the great information with us in yesterday’s HR town hall. Since I am a
recent hire, I want to make sure that I understand the piece about teleworking arrangements.
Please correct me if my interpretation of what Dr. Jacobs’ reports need to do for this fall is wrong Non-Covid Teleworking Arrangements – After arrangements for teleworking have been discussed
with supervisors, etc., these arrangements need to be defined and approved via the electronic form
process available on the HR site Non-Covid Telework Form . Even if a teleworking arrangement was
approved this past spring-summer, the electronic form for the fall needs to be processed. This form
will stand through Dec 31, 2020 (and may extend to spring semester, depending on conditions at
that time). Of note: agreed upon teleworking arrangements may be modified, suspended, or ended
should it be determined that the arrangement is not working out (for various reasons you outlined
yesterday).

Covid-19 At-Risk Associated Teleworking Arrangements – While there is an electronic form involved,
the process is individualized and more complex. This form is made available on a case-by-case basis,
working with HR personnel through the process.
Thank you for your time - Ellen

Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
82 College Circle | Dahlonega, GA 30597
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message. 

From:
To:
Subject:
Date:

Chaudron Gille
Ellen Cormack
RE: Clarity on Teleworking Electronic Form
Monday, August 3, 2020 8:25:00 AM

Ellen,
My understanding from speaking with Beth was that if we have staff rotating in on certain days and
working from home other days in an effort to reduce density due to Covid, that we do not need to
do a new teleworking agreement since we were instructed in the spring to make them valid for 1
year. This seems to be different from non-covid related teleworking and different from teleworking
as an accommodation for those who are high risk that you describe below.
Based on the conversation with Beth, and in particular about faculty, I have been telling my folks
that they do not need a new form. Does this align with what you understand?
Chaudron
From: Ellen Cormack <Ellen.Cormack@ung.edu>
Sent: Friday, July 31, 2020 12:13 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>; Jeffrey Tarnowski <Jeff.Tarnowski@ung.edu>; Billy Wells
<Billy.Wells@ung.edu>; Lindsay Reeves <Lindsay.Reeves@ung.edu>; Jill Holman
<Jill.Holman@ung.edu>
Cc: Lori Brooksher <Lori.Brooksher@ung.edu>; Ramona Robinson <Ramona.Robinson@ung.edu>;
Josie Toney <Josie.Toney@ung.edu>; Estelle Balch <Estelle.Balch@ung.edu>; Shannon Shockley
<Shannon.Shockley@ung.edu>; Linda Fuller <Linda.Fuller@ung.edu>; Melissa Grizzle
<Melissa.Grizzle@ung.edu>; Anita Mercer <Anita.Mercer@ung.edu>; Bonita Jacobs
<Bonita.Jacobs@ung.edu>
Subject: Clarity on Teleworking Electronic Form
All:
I requested some clarification from Erica DeLana in HR on documenting fall teleworking
arrangements as a follow up to yesterday’s HR Town Hall (sharing her very clear explanation below).
If you have not already done so, please be sure to document Non-Covid-19 related teleworking
arrangements via the electronic form available on the UNG HR website linked here: Non-Covid
Telework Form
Thank you - Ellen
Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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From: Erica DeLana <Erica.DeLana@ung.edu>
Sent: Friday, July 31, 2020 9:53 AM
To: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: Clarity on Teleworking
Hey Ellen – I’ve added some comments in blue as an “fyi” to your below presented questions. In
short, though – your interpretation is correct J
Non-Covid Teleworking Arrangements – After arrangements for teleworking have been discussed
with supervisors, etc., these arrangements need to be defined and approved via the electronic form
process available on the HR site Non-Covid Telework Form . Even if a teleworking arrangement was
approved this past spring-summer, the electronic form for the fall needs to be processed. Yes. This
form will stand through Dec 31, 2020 (and may extend to spring semester, depending on conditions
at that time). Correct. The forms can also continue into Spring semester, but of course we hope that
we’re back to more normal campus operations at that point and the form wont be necessary and are
really trying to stress to employees that the arrangements are temporary for Fall semester given the
current environment/concerns. (If a department is considering long-term regular arrangements not
due to COVID and changing a position from forward facing to telework, that would need to be
discussed with Amy Collins – but likely at the end of, or after, fall semester) Of note: agreed upon
teleworking arrangements may be modified, suspended, or ended should it be determined that the
arrangement is not working out (for various reasons you outlined yesterday). Absolutely. Ideally, the
plans that are being developed now will work great. But, if there are service issues, difficulties
completing tasks, performance concerns, etc. telework agreements always have the ability to be
retracted. Granted, that doesn’t always go over smoothly from the employee’s perspective, but it
can be done. If there are concerns, it’s important to keep communications up with the employee
throughout regarding concerns so the retraction/modification to the arrangement isn’t a surprise. –
Keep me in the loop if an agreement is being retracted for performance concerns.
Covid-19 At-Risk Associated Teleworking Arrangements – While there is an electronic form involved,
the process is individualized and more complex. This form is made available on a case-by-case basis,
working with HR personnel through the process. Correct. The COVID-19 Teleworking Forms are just
being issued to those requesting an alternative work arrangement based on a high-risk health
condition per CDC Guidelines and that are supported by documentation. Any other departmental
discretion arrangements that are not related to a personal health condition would be the regular
non-COVID telework form as you described above. If there are concerns with a COVID telework
arrangement and it’s being considered for retraction or significant modification, I’d like to be kept in
the loop on these to make sure we’re considering things from an ADA perspective and in compliance
where necessary.

I hope the above is helpful. Please don’t hesitate to reach out if you have any additional questions,
Erica Delana
Employee Relations Manager
University of North Georgia, Dahlonega Campus

Office: 706-867-3016
Fax: 706-864-1365

UNG
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.
From: Ellen Cormack <Ellen.Cormack@ung.edu>
Sent: Friday, July 31, 2020 9:10 AM
To: Erica DeLana <Erica.DeLana@ung.edu>
Subject: Clarity on Teleworking
Hi Erica:
Thank you for sharing all of the great information with us in yesterday’s HR town hall. Since I am a
recent hire, I want to make sure that I understand the piece about teleworking arrangements.
Please correct me if my interpretation of what Dr. Jacobs’ reports need to do for this fall is wrong Non-Covid Teleworking Arrangements – After arrangements for teleworking have been discussed
with supervisors, etc., these arrangements need to be defined and approved via the electronic form
process available on the HR site Non-Covid Telework Form . Even if a teleworking arrangement was
approved this past spring-summer, the electronic form for the fall needs to be processed. This form
will stand through Dec 31, 2020 (and may extend to spring semester, depending on conditions at
that time). Of note: agreed upon teleworking arrangements may be modified, suspended, or ended
should it be determined that the arrangement is not working out (for various reasons you outlined
yesterday).
Covid-19 At-Risk Associated Teleworking Arrangements – While there is an electronic form involved,
the process is individualized and more complex. This form is made available on a case-by-case basis,
working with HR personnel through the process.
Thank you for your time - Ellen

Ellen Cormack
Administrative Assistant to the President
Price Memorial, Room 302
82 College Circle | Dahlonega, GA 30597
706-864-1993 office | 706-864-1689 fax | ellen.cormack@ung.edu
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***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message. 

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Bonita Jacobs; Billy Wells; Jeffrey Tarnowski; James Conneely; Kate Maine; Mac McConnell; Richard Oates
Ellen Cormack
Re: Coronavirus
Wednesday, August 5, 2020 9:23:15 AM

Lol. A little levity definitely helps!
Get Outlook for iOS
From: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Sent: Wednesday, August 5, 2020 9:20:56 AM
To: Billy Wells <Billy.Wells@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; James Conneely <James.Conneely@ung.edu>; Kate Maine
<Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Cc: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: FW: Coronavirus
I am NOT promoting overeating, overdrinking, dumping your kids, or an Apocalypse. But because
you are all working so hard, I thought you might enjoy a little irreverent levity.
B/
Bonita C. Jacobs, President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993

I hope they give us two weeks notice before sending us back out into the real world. I think
we'll all need the time to become ourselves again. And by "ourselves" I mean lose 10 pounds,
cut our hair and get used to not drinking at 9:00 a.m.
New monthly budget: Gas $0 Entertainment $0 Clothes $0 Groceries $2,799.
Breaking News: Wearing a mask inside your home is now highly recommended. Not so much
to stop COVID-19, but to stop eating.
Low maintenance women are having their moment right now. They don't have nails to file and
paint, roots to dye, eyelashes to re-mink, and are thrilled not to have to get dressed every day.
When this quarantine is over, let's not tell some people.
I stepped on my scale this morning. It said: "Please practice social distancing. Only one person
at a time on scale."
Not to brag, but I haven't been late to anything in over 6 weeks.

It may take a village to raise a child but I swear its going to take a vineyard to home school
one.
I wanted zombies and anarchy. Instead we got working from home and toilet paper shortages.
Worst. Apocalypse. Ever.
You know those car commercials where there's only vehicle on the road - doesn't seem so
unrealistic these days ..
They can open things up next month, I'm staying in until July to see what happens to you all
first.
Day 37: The garbage man placed an AA flyer on my recycling bin.
The spread of Covid-19 is based on two things:
1. How dense the population is.
2. How dense the population is.
People keep asking: "Is coronavirus REALLY all that serious?" Listen y'all, the churches and
casinos are closed. When heaven and hell agree on the same thing it's probably pretty serious.
Never in a million years could I have imagined I would go up to a bank teller wearing a mask
and ask for money.
Home school Day 1: I'm trying to figure out how I can get this kid transferred out of my class.
Putting a drink in each room of my house today and calling it a pub crawl.
Okay, the schools are closed. So do we drop the kids off at the teacher's house or what?
For the second part of this quarantine do we have to stay with the same family or will they
relocate us? Asking for myself .
Coronavirus has turned us all into dogs. We wander around the house looking for food. We get
told "No" if we get too close to strangers and we get really excited about going for walks and
car rides.
The dumbest thing I've ever bought was a 2020 planner .
Sent from Yahoo Mail for iPhone

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Matthew Boedy
Greg Williams
RE: Covid Question
Tuesday, July 28, 2020 10:35:00 AM

Hello Matthew,
   I am copying Greg Williams, co-chair of our Covid Emergency Task Force, on this so that he can
provide additional information about testing capacity and protocols. One of the reasons we are
asking that faculty have a seating chart and that students sit in the same seat each time that they
come to class is so that we can have more effective contact tracing and differentiate between those
who have had direct contact and those who have had indirect contact. If the classroom configuration
with 6 feet of social distancing and the wearing of masks is maintained, then it should not be
necessary to quarantine the entire class in most instances. Each case will be evaluated on its own. I
will let Greg confirm this and respond to the questions about testing capacity. It is my understanding
that we are currently limited to students, but that we are working to expand our capacity.
Sincerely,
Chaudron Gille
  
From: Matthew Boedy <Matthew.Boedy@ung.edu>
Sent: Monday, July 27, 2020 7:36 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Covid Question

Chaudron,
I hope you are doing well.
Maybe I missed it at the town halls but what is protocol for when student tests positive?
While we are dividing class rosters for social distancing, does it mean that the entire group
that meets in-person with that student (and instructor) must self-quarantine for the next 2
weeks? Does that then move the entire class online for 2 weeks because professor is
quarantine?
I suppose students who are in that group with positive student could get tested at student
health center. Would professor have to go through state health dept or own doctor for test?
Thanks
Dr. Matthew Boedy
Conference President, Georgia AAUP
Associate Professor of Rhetoric and Composition
University of North Georgia
Gainesville, Ga
@matthewboedy
Author of Speaking of Evil: Rhetoric and the Responsibility to and for Language

https://books.google.com/books/about/Speaking_of_Evil.html?id=o79wDwAAQBAJ

From:
To:
Cc:
Subject:
Date:
Attachments:

Kate Maine
James Conneely; Chaudron Gille; Mac McConnell
Greg Williams; Sylvia Carson
RE: COVID reporting and contact tracing
Thursday, July 23, 2020 1:34:00 PM
image001.png

Jim, as we mentioned yesterday in a meeting (I can’t remember which one), we will also
have extra cloth face coverings that we can provide to academic departments to give to
students on an as-needed basis.
Please have Brandi engage with us as she develops the flow chart so that it is consistent with
other guidance and so that we can incorporate it into training and post on the website.
I do believe involving public safety as enforcement should be a last resort.
From: James Conneely <James.Conneely@ung.edu>
Sent: Thursday, July 23, 2020 1:29 PM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Mac
McConnell <Mac.McConnell@ung.edu>
Subject: FW: COVID reporting and contact tracing
Just a FYI!
From: Brandi Williams <Brandi.Williams@ung.edu>
Sent: Thursday, July 23, 2020 12:17 PM
To: Alyson Paul <Alyson.Paul@ung.edu>; John Delaney <John.Delaney@ung.edu>; Michelle Brown
<Michelle.Brown@ung.edu>; James Conneely <James.Conneely@ung.edu>
Cc: Greg Williams <Greg.Williams@ung.edu>
Subject: RE: COVID reporting and contact tracing
Hello all,
I appears that institutions are pretty much in line with how I want to approach face covering issues.
They are treating the 1st incident as an education discussion and any repeat violations, sanctions are
increased.
Some institutions are having their 1st incidents go to their Dean of Students for a deanly discussion
with the student first and then any subsequent incident goes to conduct. I’m not opposed to this
model but didn’t think you all would want to field these incidents with all of the other things you will
need to handle.
I am anticipating a large number of reports, especially as the school year starts so I will be creating a
letter I will send to students for 1st time incidents with details of what was reported and then
outlining the expectations moving forward. No official charges would be added to the students case.
Some institutions are creating trainings for faculty on when to report face covering violations. I think

this is a great idea and I will look into creating something similar for us.
Some institutions are creating fun type prevention programs for residential students (i.e. virtual
hand washing parties, RA’s modeling how to appropriately wear face coverings). I thought this was a
good idea and will forward these ideas to Treva.
Some institutions will be treating face covering incidents in the classroom as a classroom disruption
where if students fail to comply, they may involve their law enforcement to remove the student
from class. I don’t know if academic affairs has had these discussions but if not, we need to have this
discussion to determine how faculty will be handling these students.
Dr. Jones gave the scenario that there will be students who believe it is their right to not wear a face
covering. Of course, there will be students who have specific disability accommodations where they
do not have to wear a face covering. I believe faculty should be made aware of this possibility to
avoid unnecessary confrontations. But for the other students, they will need to comply but faculty
should not be jumping to getting public safety involved if a student refuses. What are your thoughts
on this?
I will be creating a flow chart of when a face covering infraction should be reported. I believe faculty
have a lot of discretion where they can have initial educational discussions with students prior to
reporting them to OSI. IF they use this discretion wisely, the number of reports will decrease
significantly and students will be more apt to buy-in to complying with the guidelines. Once creating,
I’ll send to you all for review and feedback.
We will be having another meeting next Monday at 1 pm to further discuss the USG face covering
language because there is some confusion surrounding face coverings and social distancing. Do
people have to wear a face covering if they are able to social distance? Institutions are interpreting
the USG policy in various ways so we need to make sure we are all clear on how the guidance is
being interpreted by the system. I’ll update you all after that meeting.
Thanks!
Brandi

Brandi L. Williams, M.A.
Assistant Dean of Students for Student Integrity
University of North Georgia
brandi.williams@ung.edu
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 23, 2020 11:41 AM
To: John Delaney <John.Delaney@ung.edu>; Michelle Brown <Michelle.Brown@ung.edu>; James
Conneely <James.Conneely@ung.edu>

Cc: Brandi Williams <Brandi.Williams@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: COVID reporting and contact tracing
All,
The RAC-SCO/RAC-DOS meeting regarding Face Coverings contained a lot of comments and
questions about how institutions are handling COVID-19 reporting and contact tracing. I will let
Brandi provide recap on Face covering discussion.
Many institutions reported that COVID-19 reporting and response is being handled by the Health
Center. Although I have lots of confidence in the competency in our SHS staff, I do NOT think that
they could handle this workload on top of testing. Also, it seems that DOS provides a lot of the
necessary supports (Excused Absence, Hardship Withdrawals, communicating with faculty) that
students will need.
Many institutions were struggling to determine who will handle contact tracing. Joyce Jones
reiterated that the responsibility is officially DPHs, but highlighted that DPH has not been meeting
this demand.
Some institutions are utilizing their BIT teams; some are assembling new teams to act like BIT teams
to manage these as a team; and others are exploring reassigning staff who are working remotely to a
contact tracing team. EVERYONE was significantly concerned at how this will snowball when
students are on campus. Again, I do not think our BIT teams can pick up contact tracing
responsibilities.
No answers, but I wanted to provide a recap of this discussion.
-Alyson

Dr. Alyson Paul
AVP/Dean of Students
Alyson.Paul@ung.edu

From:
To:
Cc:
Subject:
Date:
Attachments:

Chaudron Gille
Kate Maine; James Conneely; Mac McConnell
Greg Williams; Sylvia Carson
RE: COVID reporting and contact tracing
Thursday, July 23, 2020 1:43:00 PM
image001.png

Hello all,
    In the meeting with Provosts, Stuart Rayfield said that masks are expected in the classroom and
are not considered a replacement for social distancing, but that both should be occurring. There
was also discussion in RACAA of GA State creating some training materials including scenarios to
model an appropriate approach for faculty to handle situations in the classroom. I don’t know if that
will come through, so if Brandi works on developing something, perhaps we could collaborate on it?
The general approach I have had in mind for guidance to faculty is
1> Ask the student to put on a mask, and either give them one if they don’t have one or refer
them to an office in the building where they can go get one.
2> If they refuse, ask them to leave the class
3> Repeat offenders, refer to conduct
4> If they refuse, and refuse to leave, and situation escalates, potentially engage Campus
Police. Hopefully guidance in how to handle these conversations will help avoid escalation.
Chaudron
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Thursday, July 23, 2020 1:34 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Mac
McConnell <Mac.McConnell@ung.edu>
Cc: Greg Williams <Greg.Williams@ung.edu>; Sylvia Carson <Sylvia.Carson@ung.edu>
Subject: RE: COVID reporting and contact tracing
Jim, as we mentioned yesterday in a meeting (I can’t remember which one), we will also
have extra cloth face coverings that we can provide to academic departments to give to
students on an as-needed basis.
Please have Brandi engage with us as she develops the flow chart so that it is consistent with
other guidance and so that we can incorporate it into training and post on the website.
I do believe involving public safety as enforcement should be a last resort.
From: James Conneely <James.Conneely@ung.edu>
Sent: Thursday, July 23, 2020 1:29 PM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Mac
McConnell <Mac.McConnell@ung.edu>
Subject: FW: COVID reporting and contact tracing
Just a FYI!
From: Brandi Williams <Brandi.Williams@ung.edu>

Sent: Thursday, July 23, 2020 12:17 PM
To: Alyson Paul <Alyson.Paul@ung.edu>; John Delaney <John.Delaney@ung.edu>; Michelle Brown
<Michelle.Brown@ung.edu>; James Conneely <James.Conneely@ung.edu>
Cc: Greg Williams <Greg.Williams@ung.edu>
Subject: RE: COVID reporting and contact tracing
Hello all,
I appears that institutions are pretty much in line with how I want to approach face covering issues.
They are treating the 1st incident as an education discussion and any repeat violations, sanctions are
increased.
Some institutions are having their 1st incidents go to their Dean of Students for a deanly discussion
with the student first and then any subsequent incident goes to conduct. I’m not opposed to this
model but didn’t think you all would want to field these incidents with all of the other things you will
need to handle.
I am anticipating a large number of reports, especially as the school year starts so I will be creating a
letter I will send to students for 1st time incidents with details of what was reported and then
outlining the expectations moving forward. No official charges would be added to the students case.
Some institutions are creating trainings for faculty on when to report face covering violations. I think
this is a great idea and I will look into creating something similar for us.
Some institutions are creating fun type prevention programs for residential students (i.e. virtual
hand washing parties, RA’s modeling how to appropriately wear face coverings). I thought this was a
good idea and will forward these ideas to Treva.
Some institutions will be treating face covering incidents in the classroom as a classroom disruption
where if students fail to comply, they may involve their law enforcement to remove the student
from class. I don’t know if academic affairs has had these discussions but if not, we need to have this
discussion to determine how faculty will be handling these students.
Dr. Jones gave the scenario that there will be students who believe it is their right to not wear a face
covering. Of course, there will be students who have specific disability accommodations where they
do not have to wear a face covering. I believe faculty should be made aware of this possibility to
avoid unnecessary confrontations. But for the other students, they will need to comply but faculty
should not be jumping to getting public safety involved if a student refuses. What are your thoughts
on this?
I will be creating a flow chart of when a face covering infraction should be reported. I believe faculty
have a lot of discretion where they can have initial educational discussions with students prior to
reporting them to OSI. IF they use this discretion wisely, the number of reports will decrease
significantly and students will be more apt to buy-in to complying with the guidelines. Once creating,
I’ll send to you all for review and feedback.

We will be having another meeting next Monday at 1 pm to further discuss the USG face covering
language because there is some confusion surrounding face coverings and social distancing. Do
people have to wear a face covering if they are able to social distance? Institutions are interpreting
the USG policy in various ways so we need to make sure we are all clear on how the guidance is
being interpreted by the system. I’ll update you all after that meeting.
Thanks!
Brandi

Brandi L. Williams, M.A.
Assistant Dean of Students for Student Integrity
University of North Georgia
brandi.williams@ung.edu
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 23, 2020 11:41 AM
To: John Delaney <John.Delaney@ung.edu>; Michelle Brown <Michelle.Brown@ung.edu>; James
Conneely <James.Conneely@ung.edu>
Cc: Brandi Williams <Brandi.Williams@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: COVID reporting and contact tracing
All,
The RAC-SCO/RAC-DOS meeting regarding Face Coverings contained a lot of comments and
questions about how institutions are handling COVID-19 reporting and contact tracing. I will let
Brandi provide recap on Face covering discussion.
Many institutions reported that COVID-19 reporting and response is being handled by the Health
Center. Although I have lots of confidence in the competency in our SHS staff, I do NOT think that
they could handle this workload on top of testing. Also, it seems that DOS provides a lot of the
necessary supports (Excused Absence, Hardship Withdrawals, communicating with faculty) that
students will need.
Many institutions were struggling to determine who will handle contact tracing. Joyce Jones
reiterated that the responsibility is officially DPHs, but highlighted that DPH has not been meeting
this demand.
Some institutions are utilizing their BIT teams; some are assembling new teams to act like BIT teams
to manage these as a team; and others are exploring reassigning staff who are working remotely to a
contact tracing team. EVERYONE was significantly concerned at how this will snowball when
students are on campus. Again, I do not think our BIT teams can pick up contact tracing

responsibilities.
No answers, but I wanted to provide a recap of this discussion.
-Alyson

Dr. Alyson Paul
AVP/Dean of Students
Alyson.Paul@ung.edu

From:
To:
Cc:
Subject:
Date:

Steven Lloyd
Irene Kokkala
Chaudron Gille
Re: COVID reports
Friday, August 7, 2020 12:16:18 PM

Hi Irene,
Good question. I’ve cc’d Chaudron to see if she would like us to continue. I suspect that continuing
to track major expenses (software, etc.) will be important.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG

UNIVER;, ITY of

NOR.THGEOR._GIX

From: Irene Kokkala <Irene.Kokkala@ung.edu>
Date: Thursday, August 6, 2020 at 2:01 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: COVID reports
Are we continuing with the reports?
Irene Kokkala. M.Sc., Ph.D.
Director
Distance Education & Technology Integration
Professor of Biology
University of North Georgia
368 Library Technology Center
82 College Circle
Dahlonega, GA 30597
Phone: 706 864 1862
Cell: 706 344 9940
http://ung.edu/deti
*****************************
Γνωθει σ'αυτον
*****************************

From:
To:
Subject:
Date:

Chaudron Gille
Abbie Dillard
RE: Covid Risks
Monday, July 6, 2020 5:10:00 PM

Thanks Mom! I had seen this on social media, but I’m printing copies for the kids.
Love you,
Chaudron
From: Abbie Dillard <abbiehd@hughes.net>
Sent: Monday, July 6, 2020 5:01 PM
To: Larry F. Dillard Jr. <larry.f.dillard@gmail.com>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Covid Risks

From: Cox [mailto:bobkat218@cox.net]
Sent: Monday, July 06, 2020 3:47 PM
To: Anne Marie Hennessey; Robbie Douglas; Abbie Dillard; Abbie; Lili Bush; Blevins Howard
Subject: Fwd: Covid Risks

Sent from my iPad
Begin forwarded message:



From: "DOUGLAS, KATHERINE H CTR USAF AFMC AFLCMC/EBM, Small Diameter Bomb Inc II Program"
<katherine.douglas.ctr@us.af.mil>
Date: July 6, 2020 at 1:55:39 PM CDT
To: "bobkat218@cox.net" <bobkat218@cox.net>
Subject: Covid Risks

----
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From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Alyson Paul
Kate Maine
RE: COVID-19 - High Risk Categories
Tuesday, July 7, 2020 9:00:00 AM

Alyson,
We will hopefully have the schedule updated by the end of this week, with classes tagged as
hybrid, face to face or fully online. If the student is in a H2 –hybrid touch class, that should mean
that they will meet 4-8 times during the semester, in a socially distanced classroom , and now
everyone will be wearing masks. Once the student knows what modality the classes are, and that
masks are now required, that may ease concerns. Once we get all the classes tagged, I do think it
would appropriate to discuss possible changes to the student schedule, but right now, there aren’t
open seats and she wouldn’t be able to tell what she’s got. We are working on getting everything
tagged and adjusting course caps to be in line with each modality. I would prefer that we address as
many cases in advance with schedule changes where possible. If a student has a documented
disability, we will do our best to accommodate them, but there are limits to what we can do.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Tuesday, July 7, 2020 8:51 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: FW: COVID-19 - High Risk Categories
Should we advise the student to meet with his/her advisor to see if there can be changes made to
their schedule? OR will there be an expectation that faculty will accommodate students in high risk
categories?
I would like to make sure that we are providing accurate advice for these situations and I think this
question may show up a lot on the Ask Nigel chat box.
-Alyson
From: Christy Morrison <Christy.Morrison@ung.edu>
Sent: Tuesday, July 7, 2020 8:46 AM
To: Alyson Paul <Alyson.Paul@ung.edu>; Karen Tomlinson <Karen.Tomlinson@ung.edu>
Subject: Fw: COVID-19 - High Risk Categories

Good morning,
I feel certain there will be more questions like this one. How would you like me to respond in a
case such as this? It might be food for all three admins to know. Or, would you rather we just
forward to one or both of you to respond?

Thank you.
Christy Morrison
Dean of Students Office

University of North Georgia-Gainesville Campus
Student Center 346
678/717-3877

christy.morrison@ung.edu
From: Dean of Students <Deanof.Students@ung.edu>
Sent: Tuesday, July 7, 2020 7:57 AM
To: Christy Morrison <Christy.Morrison@ung.edu>
Subject: FW: COVID-19 - High Risk Categories

From:
Sent: Monday, July 6, 2020 7:41 PM
To: Dean of Students <Deanof.Students@ung.edu>
Subject: COVID-19 - High Risk Categories

Good Evening!
I wanted to reach out to discuss how COVID-19 will impact the two on campus courses I have
this fall. My husband received a kidney transplant in 2010, and he is in a high risk category. Of
course my biggest fear is losing him to something like COVID. What would you recommend I
do or any services I should take into consideration? One of the three classes I will be taking is
fully online, but I don't know if the other two will have hybrid instruction or if there is any
change.
Thank you for any assistance and information you can provide!

-

From:
To:
Cc:
Subject:
Date:

Alyson Paul
Chaudron Gille
Kate Maine
RE: COVID-19 - High Risk Categories
Tuesday, July 7, 2020 12:09:07 PM

Thanks, Chaudron. I have let John, Michelle, and our Admins know this info.
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 7, 2020 9:01 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: RE: COVID-19 - High Risk Categories
Alyson,
    We will hopefully have the schedule updated by the end of this week, with classes tagged as
hybrid, face to face or fully online. If the student is in a H2 –hybrid touch class, that should mean
that they will meet 4-8 times during the semester, in a socially distanced classroom , and now
everyone will be wearing masks. Once the student knows what modality the classes are, and that
masks are now required, that may ease concerns. Once we get all the classes tagged, I do think it
would appropriate to discuss possible changes to the student schedule, but right now, there aren’t
open seats and she wouldn’t be able to tell what she’s got. We are working on getting everything
tagged and adjusting course caps to be in line with each modality. I would prefer that we address as
many cases in advance with schedule changes where possible. If a student has a documented
disability, we will do our best to accommodate them, but there are limits to what we can do.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Tuesday, July 7, 2020 8:51 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Kate Maine <Kate.Maine@ung.edu>
Subject: FW: COVID-19 - High Risk Categories
Should we advise the student to meet with his/her advisor to see if there can be changes made to
their schedule? OR will there be an expectation that faculty will accommodate students in high risk
categories?
I would like to make sure that we are providing accurate advice for these situations and I think this
question may show up a lot on the Ask Nigel chat box.
-Alyson
From: Christy Morrison <Christy.Morrison@ung.edu>
Sent: Tuesday, July 7, 2020 8:46 AM
To: Alyson Paul <Alyson.Paul@ung.edu>; Karen Tomlinson <Karen.Tomlinson@ung.edu>

Subject: Fw: COVID-19 - High Risk Categories

Good morning,
I feel certain there will be more questions like this one. How would you like me to respond in a
case such as this? It might be food for all three admins to know. Or, would you rather we just
forward to one or both of you to respond?
Thank you.
Christy Morrison
Dean of Students Office

University of North Georgia-Gainesville Campus
Student Center 346
678/717-3877

christy.morrison@ung.edu
From: Dean of Students <Deanof.Students@ung.edu>
Sent: Tuesday, July 7, 2020 7:57 AM
To: Christy Morrison <Christy.Morrison@ung.edu>
Subject: FW: COVID-19 - High Risk Categories

From:
Sent: Monday, July 6, 2020 7:41 PM
To: Dean of Students <Deanof.Students@ung.edu>
Subject: COVID-19 - High Risk Categories

Good Evening!
I wanted to reach out to discuss how COVID-19 will impact the two on campus courses I have
this fall. My husband received a kidney transplant in 2010, and he is in a high risk category. Of
course my biggest fear is losing him to something like COVID. What would you recommend I
do or any services I should take into consideration? One of the three classes I will be taking is
fully online, but I don't know if the other two will have hybrid instruction or if there is any
change.
Thank you for any assistance and information you can provide!

-

From:
To:
Cc:
Subject:
Date:

Mac McConnell
Kate Maine
Greg Williams; Chaudron Gille
Re: Covid-19 Testing
Wednesday, July 8, 2020 8:34:24 PM

I wonder if CARES SIP funding could help out with this?
Mac
On Jul 8, 2020, at 7:34 PM, Kate Maine <Kate.Maine@ung.edu> wrote:


Thanks, Greg. I agree we need to explore other testing options, to include oncampus testing. However, I think 1,000 tests is probably too low of an
estimate. I also think, given the pandemic, we would need to open it to all
students, not just those on the Gainesville or Dahlonega campuses. I will send
a meeting invitation to discuss this further.
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Wednesday, July 8, 2020 6:27 PM
To: Kate Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>
Subject: Covid-19 Testing
Kate, Mac:
In light of the challenges we have faced with employees and students having access to
COVID-19 testing over the past few weeks, I asked Karen Tomlinson and Alyson Paul to
explore what opportunities existed to conduct testing on our campuses. Karen was very
responsive and had previously explored the use of antigen tests at each health clinic.
These tests can provide results within 15 minutes for positive cases. Any negative cases
would need to be sent to LabCorp for verification – which could take several days. They
are supportive of providing these tests at the Gainesville and Dahlonega health clinics.
The only barrier she currently faces is funding to purchase and process the test kits.
The costs could be passed on to the students, but that could total around $100 for
some students if the tests must be sent to LabCorp (only negative test results).
Students can obtain free testing from DPH – if they can get an appointment. Karen and
Alyson estimate an investment of $50,000 would give us the ability to offer around
1000 tests during the fall semester with no costs being passed on to students. I wonder
if we can offer these tests to employees if student health fee funds are not used to
purchase and process the tests?
I really think we need to explore on-campus testing options given the lack of support
we have seen from DPH. Can we set up a call Thursday 7/9 to discuss in more detail?
I’m free except from 2pm to 4pm.

Thanks and sorry for the long message!
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | greg.williams@ung.edu
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may
contain confidential and privileged information. Any unauthorized review, use, replication, disclosure
or distribution is strictly prohibited. If you are not the intended recipient, please contact the sender
by reply email and destroy all copies of the original message. 

From: Karen Tomlinson <Karen.Tomlinson@ung.edu>
Sent: Wednesday, July 8, 2020 2:23 PM
To: Greg Williams <Greg.Williams@ung.edu>
Cc: Alyson Paul <Alyson.Paul@ung.edu>; John Delaney <John.Delaney@ung.edu>;
Michelle Brown <Michelle.Brown@ung.edu>; Glen Harris <Glen.Harris@ung.edu>
Subject: FW: Brent - McKesson - Sofia - Covid 19
Greg,
Please see attached re: the antigen test for COVID. This was the email from Brent
(McKesson). There is more information on the Quidel website, if needed. He actually
called me today about the testing and if we are planning to do this, I will need to let
him know to get this going before the “preferred customer” advantage is taken off the
table and this is offered to companies that are not already clients of McKesson. No
doubt, the kits will be in limited supply soon.
In a nutshell, the tests cost $23.00 IF on the 2 year contract (this may require a “push”
to get through since the state typically does not agree with multi-year contracts), the
cost is $32.00 if not on contract. Results are within 15 minutes; if positive, you have an
answer and no confirmation is needed. If negative, a confirmation molecular test (sent
to LabCorp) is necessary. The confirmation for negative results is due to the molecular
tests being more sensitive than the antigen tests. This is not anything new or unusual.
Keep in mind, as Alyson mentioned this morning, suggested clinical guidelines include
testing for strep ($8.00) and influenza ($25.00) in addition to COVID ($23.00). These
tests are/would be performed in-house and are part of the health fee. The charge for
the molecular confirmation test from LabCorp is currently $51.00 (to SHS).
Please let me know if you have any questions.

Karen
From: Bechard, Brent A <Brent.Bechard@McKesson.com>
Sent: Monday, June 1, 2020 10:01 PM
To: Karen Tomlinson <Karen.Tomlinson@ung.edu>
Subject: Brent - McKesson - Sofia - Covid 19
Hey Karen

As we discussed,   Friday afternoon Quidel provided me the process to start Phase
2 COVID-19 testing for existing users .
I have attached the following to help with the Process. Please complete and
return to me all documents and information requested below and I will start the
process.
1. Process to start Testing on the Quidel Sofia for Covid-19
2. Pediatric Associates Sofia SARS Covid Amendment Template

Brent Bechard

Account Manager McKesson/Georgia
Phone - 404-401-8229 | Fax – 1-877-252-5549
Brent.Bechard@McKesson.com

Assistant Scott Ruttinger
Scott.Ruttinger@mckesson.com
Phone – 770-990-1348
McKesson Medical-Surgical Department | Primary Care Sales
1005 Satellite Blvd
Suwannee, Georgia 30024
Phone 1-800-426-0747
www.mckesson.com

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Mac McConnell; Kate Maine
Greg Williams
Re: Covid-19 Testing
Wednesday, July 8, 2020 9:32:40 PM

I think it is worth exploring.
Chaudron
Get Outlook for iOS
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Wednesday, July 8, 2020 8:33:55 PM
To: Kate Maine <Kate.Maine@ung.edu>
Cc: Greg Williams <Greg.Williams@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Covid-19 Testing

I wonder if CARES SIP funding could help out with this?
Mac
On Jul 8, 2020, at 7:34 PM, Kate Maine <Kate.Maine@ung.edu> wrote:


Thanks, Greg. I agree we need to explore other testing options, to include oncampus testing. However, I think 1,000 tests is probably too low of an
estimate. I also think, given the pandemic, we would need to open it to all
students, not just those on the Gainesville or Dahlonega campuses. I will send
a meeting invitation to discuss this further.
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Wednesday, July 8, 2020 6:27 PM
To: Kate Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>
Subject: Covid-19 Testing
Kate, Mac:
In light of the challenges we have faced with employees and students having access to
COVID-19 testing over the past few weeks, I asked Karen Tomlinson and Alyson Paul to
explore what opportunities existed to conduct testing on our campuses. Karen was very
responsive and had previously explored the use of antigen tests at each health clinic.
These tests can provide results within 15 minutes for positive cases. Any negative cases
would need to be sent to LabCorp for verification – which could take several days. They
are supportive of providing these tests at the Gainesville and Dahlonega health clinics.
The only barrier she currently faces is funding to purchase and process the test kits.

The costs could be passed on to the students, but that could total around $100 for
some students if the tests must be sent to LabCorp (only negative test results).
Students can obtain free testing from DPH – if they can get an appointment. Karen and
Alyson estimate an investment of $50,000 would give us the ability to offer around
1000 tests during the fall semester with no costs being passed on to students. I wonder
if we can offer these tests to employees if student health fee funds are not used to
purchase and process the tests?
I really think we need to explore on-campus testing options given the lack of support
we have seen from DPH. Can we set up a call Thursday 7/9 to discuss in more detail?
I’m free except from 2pm to 4pm.
Thanks and sorry for the long message!
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | greg.williams@ung.edu
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may
contain confidential and privileged information. Any unauthorized review, use, replication, disclosure
or distribution is strictly prohibited. If you are not the intended recipient, please contact the sender
by reply email and destroy all copies of the original message. 

From: Karen Tomlinson <Karen.Tomlinson@ung.edu>
Sent: Wednesday, July 8, 2020 2:23 PM
To: Greg Williams <Greg.Williams@ung.edu>
Cc: Alyson Paul <Alyson.Paul@ung.edu>; John Delaney <John.Delaney@ung.edu>;
Michelle Brown <Michelle.Brown@ung.edu>; Glen Harris <Glen.Harris@ung.edu>
Subject: FW: Brent - McKesson - Sofia - Covid 19
Greg,
Please see attached re: the antigen test for COVID. This was the email from Brent
(McKesson). There is more information on the Quidel website, if needed. He actually
called me today about the testing and if we are planning to do this, I will need to let
him know to get this going before the “preferred customer” advantage is taken off the
table and this is offered to companies that are not already clients of McKesson. No
doubt, the kits will be in limited supply soon.
In a nutshell, the tests cost $23.00 IF on the 2 year contract (this may require a “push”
to get through since the state typically does not agree with multi-year contracts), the
cost is $32.00 if not on contract. Results are within 15 minutes; if positive, you have an

answer and no confirmation is needed. If negative, a confirmation molecular test (sent
to LabCorp) is necessary. The confirmation for negative results is due to the molecular
tests being more sensitive than the antigen tests. This is not anything new or unusual.
Keep in mind, as Alyson mentioned this morning, suggested clinical guidelines include
testing for strep ($8.00) and influenza ($25.00) in addition to COVID ($23.00). These
tests are/would be performed in-house and are part of the health fee. The charge for
the molecular confirmation test from LabCorp is currently $51.00 (to SHS).
Please let me know if you have any questions.
Karen
From: Bechard, Brent A <Brent.Bechard@McKesson.com>
Sent: Monday, June 1, 2020 10:01 PM
To: Karen Tomlinson <Karen.Tomlinson@ung.edu>
Subject: Brent - McKesson - Sofia - Covid 19
Hey Karen

As we discussed,   Friday afternoon Quidel provided me the process to start Phase
2 COVID-19 testing for existing users .
I have attached the following to help with the Process. Please complete and
return to me all documents and information requested below and I will start the
process.
1. Process to start Testing on the Quidel Sofia for Covid-19
2. Pediatric Associates Sofia SARS Covid Amendment Template

Brent Bechard

Account Manager McKesson/Georgia
Phone - 404-401-8229 | Fax – 1-877-252-5549
Brent.Bechard@McKesson.com

Assistant Scott Ruttinger
Scott.Ruttinger@mckesson.com
Phone – 770-990-1348
McKesson Medical-Surgical Department | Primary Care Sales
1005 Satellite Blvd
Suwannee, Georgia 30024
Phone 1-800-426-0747
www.mckesson.com

From:
To:
Subject:
Date:

Chaudron Gille
Mary Gowan
RE: Departmental Alternate-Flexible Work Schedules.docx
Tuesday, August 11, 2020 11:33:00 AM

Thank you Mary.
Chaudron
From: Mary Gowan <Mary.Gowan@ung.edu>
Sent: Tuesday, August 11, 2020 11:28 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Departmental Alternate-Flexible Work Schedules.docx
Chaudron,
I believe we are supposed to share out Departmental Alternate-Flexible Work Schedules
with you.
Ours for the MCCB staff is attached. Please let me know if you have any questions. I
expect that we will move back to more in-office time as soon as it feels like that makes
sense to do from a safety standpoint.
Also,
assist
Mary

with COVID-19 so I likely will be sending some staff to Gainesville to
over the next couple of weeks.

From:
To:
Subject:
Date:

Chaudron Gille
Kate Maine; Bonita Jacobs
Re: DRAFT - Leave for child char or k-12 online
Monday, July 27, 2020 7:12:11 AM

I have no concerns.
Chaudron
Get Outlook for iOS
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Sunday, July 26, 2020 9:13:45 PM
To: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: DRAFT - Leave for child char or k-12 online
Sharing this with you for reference. I don’t have any concerns about or changes to Beth’s
message, but please advise if you do.
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Saturday, July 25, 2020 4:36 PM
To: Kate Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Greg
Williams <Greg.Williams@ung.edu>
Subject: DRAFT - Leave for child char or k-12 online
All, I would like to send this out this weekend or at least Monday morning if possible.
Dear Colleagues,
As we transition back to the workplace and primary and secondary schools are announcing their
plans for the beginning of the school year, we have received many questions regarding employees
who may have dependents impacted by schools that plan to operate online only or child care
providers that may not available due to COVID-19. We have highlighted the extended leave options
available to employees in this situation below.
Families First Coronavirus Response Act (FFCRA) Emergency Paid Sick Leave
If an employee is caring for a dependent whose school or place of care is closed or unavailable due
to COVID-19, the FFCRA entitles the employee to emergency paid sick leave. Full-time employees
may take up to 80 hours of paid leave. Affected part-time employees may take pro-rated paid leave,
up to their regularly scheduled hours or full-time equivalent. Covered employees are entitled to use
this emergency paid sick leave before using any other accrued leave. Compensation for those who
are caring for someone else will be at least 2/3 of their regular pay rate, but it will be capped at $200
per day and an aggregate total of $2,000.
FFCRA Extended Family & Medical Leave Act (FMLA)
The Extended FMLA has provisions that provide covered leave to employees who are caring for a
dependent under the age of 18, whose school or place of care is closed or unavailable due to COVID19. Affected employees are entitled to take this leave as part of their standard 12-week FMLA

allotment. It does not add an additional 12 weeks onto the already existing 12 weeks of FMLA. The
first two weeks of leave under this provision are unpaid, as is customary under the FMLA. The
employee may take these two weeks of unpaid leave at the same time as the two weeks of
emergency paid sick leave. The remaining 10 weeks must be paid, unlike other FMLA leave. That pay
rate is at least 2/3 of their regular pay rate, but it is capped at $200 per day and an aggregate total of
$10,000.
Please note that employees can still use any other paid leave that they have accrued following the
exhaustion of their 12 weeks of FMLA.
Please contact the HR Benefits Representatives at benefits@ung.edu if you have any questions.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Chaudron Gille; Eugene Van Sickle
Re: draft Faculty letter
Thursday, July 16, 2020 5:26:55 PM
Letter to faculty 7-17-2020_Lloyd edit.docx

Chaudron,
Here are my comments.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Thursday, July 16, 2020 at 4:16 PM
To: Eugene Van Sickle <Eugene.VanSickle@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: draft Faculty letter
Steve and Gene,
Here is the draft letter. Would love your edits, suggestions, etc.
Chaudron

From:
To:
Cc:
Subject:
Date:
Attachments:

Mac McConnell
Kate Maine
Bonita Jacobs; James Conneely; Chaudron Gille
Re: draft message and holding statement for review
Sunday, August 16, 2020 5:15:44 PM
Student message - block party 2020-08-16.docx
ATT00001.htm

Looks good.
Mac



On Aug 16, 2020, at 4:59 PM, Kate Maine <Kate.Maine@ung.edu> wrote:

I will share the holding statement with USG comms. Please let me know if you
have any changes.

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Steven Lloyd
RE: Draft messaging
Thursday, July 30, 2020 10:56:00 AM
Draft Guidance 07.30.2020.docx

Steve,
I made a couple of comments.
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, July 30, 2020 10:27 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Draft messaging
Chaudron,
I think this covers the things we have discussed this week. I changed and added to text throughout,
but I forgot to track changes. My apologies, but please read through the whole doc.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG

From:
To:
Subject:
Date:

James Conneely
Brett Morris; Chaudron Gille
Re: Email to Deans from AVPEM
Wednesday, July 8, 2020 10:25:46 AM

Brett,
I think this looks good and let me know how I can assist.
Jim
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Wednesday, July 8, 2020 10:20 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Email to Deans from AVPEM

Below is the message I plan to send each Dean later today. Please advise if you feel there
needs to be a change to the message.
Thanks, Brett
----------------Good morning Mary – I hope you are surviving the COVID chaos. It is certainly an unusual
time. As you know, we still have a good number of students, new and continuing, who have
not registered for the fall term. We know from national student research that students want
to hear from administrators and faculty about what to expect. I’d like to offer some
assistance, if you haven’t already done so, in getting such messages out.
Here are two things my communications team could help you do:
1) Sly Broadcast Phone Message: You could record another short message to new
students welcoming them to your college, congratulating them on their resilience
these past few month, and getting them excited about what they can expect in their
academic journey at UNG. If you are interested, please record a message on your
phone or computer and email it to Caleb Rogers (cc’d on this email). Caleb has access
to the Sly Broadcast account and can arrange to send the message to students who

have been accepted to MCCB.
2) Parent Email: We know that parents/guardians are very concerned and key
influencers at this stage of enrollment. Perhaps you could craft an email message to
parents/guardians thanking them for supporting their student in their quest for
education, where they should look online for information and resources, and sharing
your pleasure in having their student in one of your programs (something along those
lines). Again, if you want us to send this message out, Caleb can arrange to send that
message out on your behalf via the CRM. If you want to send a message to continuing
students in your college, he can help with that as well.
You may already have a method of sending these kinds of messages, and not need our help. If
you would like our help, we are prepared to assist, as we understand how extremely busy you
and your faculty/team are with getting ready for fall instruction to begin.   
Please let us know by Friday (7/10) if you want to participate, so Caleb can begin building the
phone and email lists in the CRM. Our goal would be to have all the voicemails and emails
collected by next Friday (7/17) so we can launch the week of 7/20.
One final offer, if it would help, we would be happy to draft a voicemail script or email to
provide you something to edit. I know I have found this technique very helpful to me.
I know how busy you are and appreciate your assistance in helping us welcome the incoming
class of students.
Have a great UNG Day!

Best regards,
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From:
To:
Subject:
Date:

James Conneely
Bonita Jacobs; Kate Maine; Billy Wells; Chaudron Gille; Jeffrey Tarnowski; Mac McConnell; Richard Oates
Re: employee testing criteria
Wednesday, August 12, 2020 5:40:29 PM

Unless I hear otherwise, I will let the SHS staff know of the protocols to be instituted
starting Monday.
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Sent: Wednesday, August 12, 2020 2:35 PM
To: Kate Maine <Kate.Maine@ung.edu>; Billy Wells <Billy.Wells@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; James Conneely <James.Conneely@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: Re: employee testing criteria

Looks good to me.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Wednesday, August 12, 2020 1:48:37 PM
To: Billy Wells <Billy.Wells@ung.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; James Conneely <James.Conneely@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: employee testing criteria
All,
We are fortunate to have on-campus COVID-19 testing capabilities, but those supplies and
personnel are still limited. As we have discussed previously, we want to make testing
available in urgent situations for employees while prioritizing our student testing
capabilities. Toward that end, Jim, Greg and I are recommending the procedures outlined

in the attached document when determining whether to provide employee testing. Please
share any feedback that you may have.
Like everything now, this situation is fluid and may change depending upon the availability
of testing supplies, personnel resources, and the demand for testing.
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:
Subject:
Date:

Chaudron Gille
James Conneely; Bonita Jacobs; Kate Maine; Billy Wells; Jeffrey Tarnowski; Mac McConnell; Richard Oates
Re: employee testing criteria
Wednesday, August 12, 2020 8:10:48 PM

Looks good to me.
Chaudron
Get Outlook for iOS
From: James Conneely <James.Conneely@ung.edu>
Sent: Wednesday, August 12, 2020 5:40:26 PM
To: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Billy Wells
<Billy.Wells@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: Re: employee testing criteria

Unless I hear otherwise, I will let the SHS staff know of the protocols to be instituted
starting Monday.
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Sent: Wednesday, August 12, 2020 2:35 PM
To: Kate Maine <Kate.Maine@ung.edu>; Billy Wells <Billy.Wells@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; James Conneely <James.Conneely@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: Re: employee testing criteria

Looks good to me.
Bonita C. Jacobs, Ph.D.
President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
706-864-1689 (FAX)
From: Kate Maine <Kate.Maine@ung.edu>

Sent: Wednesday, August 12, 2020 1:48:37 PM
To: Billy Wells <Billy.Wells@ung.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; James Conneely <James.Conneely@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: employee testing criteria
All,
We are fortunate to have on-campus COVID-19 testing capabilities, but those supplies and
personnel are still limited. As we have discussed previously, we want to make testing
available in urgent situations for employees while prioritizing our student testing
capabilities. Toward that end, Jim, Greg and I are recommending the procedures outlined
in the attached document when determining whether to provide employee testing. Please
share any feedback that you may have.
Like everything now, this situation is fluid and may change depending upon the availability
of testing supplies, personnel resources, and the demand for testing.
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:
Cc:
Subject:
Date:

Andy Novobilski
Mac McConnell
Chaudron Gille; Kate Maine; Yolanda Carr; Donna Caldwell; Charlotte Wade
Re: Existing Federal programs receiving new or enhanced Federal funding from CARES, FFCRA or CPRSA
Monday, July 13, 2020 11:51:07 AM

Thanks, Mac –
I was curious how these funds were going to be accounted for during the budget process. At some
point (and I know Donna and Jarrod are very busy at this time), UNG will need to make a decision as
to how to “count” these funds relative to external grant funding. Do we add it to the funds
generated by the normal grants process? Do we add the first half of the non-Title III funds to
student aid and the second half to institutional development external grants (like the NCAA award to
athletics). Not a big rush, but it would be helpful to have clarity so we can provide numbers that
reflect UNG’s perspective on the awards.
Andy
—————————
Andy Novobilski, PhD
Chief Research Officer
University of North Georgia
(706) 867-4493

From: Mac McConnell <Mac.McConnell@ung.edu>
Date: Sunday, July 12, 2020 at 1:00 PM
To: Donna Caldwell <Donna.Caldwell@ung.edu>, Andy Novobilski
<Andy.Novobilski@ung.edu>, Yolanda Carr <Yolanda.Carr@ung.edu>, Charlotte Wade
<Charlotte.Wade@ung.edu>
Subject: Fw: Existing Federal programs receiving new or enhanced Federal funding from
CARES, FFCRA or CPRSA
FYI.
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From: Fiscal Office Contacts-USoG <BUDGET-L@LISTSERV.UGA.EDU> on behalf of Brad Freeman
<brad.freeman@USG.EDU>
Sent: Sunday, July 12, 2020 10:16 AM
To: BUDGET-L@LISTSERV.UGA.EDU <BUDGET-L@LISTSERV.UGA.EDU>
Subject: Existing Federal programs receiving new or enhanced Federal funding from CARES, FFCRA
or CPRSA
Good morning,
SAO has pointed out that existing Federal programs may have received new or enhanced funding
from CARES, FFCRA or CPRSA awarded after March 6th. SAO has asked that these funds also be
separately reported on the BCR and SEFA. If your institution was awarded new or enhanced Federal
funds during this period related to COVID-19, please ensure that these funds are separately
identified on the BCR and SEFA if funded through CARES, FFCRA or CPRSA.
We have seen where some institutions have received COVID-19 related funds funded through CARES
from the National Science Foundation, US Department of Education, Small Business Foundation, and
GEMA. However, the funds could be through other sources as well. If your institution was awarded
new or enhanced Federal funds related to COVID-19 during this period and would like to discuss,
please let us know.
If you are unsure if COVID-19 related Federal funds were funded through CARES, FFCRA or CPRSA in
time for the submission of the 4th quarter budget amendment, please add these funds to the
Federal Stimulus Stabilization Funds budget line. This will help to ensure that we do not have budget
over-expenditures in case adjustments are needed at a later date.
Ø CARES = Coronavirus Aid, Relief, and Economic Security passed March 27th
Ø FFCRA = Families First Coronavirus Response Act passed March 18th
Ø CPRSA = Coronavirus Preparedness and Response Supplemental Appropriations Act passed March 6th

Thanks
Brad Freeman, CPA, CGFM
Associate Vice Chancellor for Accounting and Reporting
Board of Regents of the University System of Georgia
270 Washington Street, S.W.
Atlanta, Georgia 30334
Phone: (404) 962-3223
Email:   brad.freeman@usg.edu

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
RE: Faculty in High-risk Categories for COVID-19 / request for paperwork to petition
Tuesday, July 7, 2020 10:24:00 AM
image001.png

Hello
   You should have received an email from Beth Arbuthnot today regarding ADA Accommodations for
covid-19. Her email contains the information for filing.
Best Regards,
Chaudron Gille

1111

From:
Sent: Tuesday, July 7, 2020 9:30 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc:
Subject: Fw: Faculty in High-risk Categories for COVID-19 / request for paperwork to petition

Dear Dr. Gille,
I have requested to teach remotely due to being in a high-risk category for COVID-19. I had
previously requested the HR paperwork in an earlier message to Academic Affairs and to
Steven Lloyd, as well as my supervisor, Elizabeth Combier. I haven't yet received it and am
needing to forward it to my physician. Is the paperwork complete and ready to distribute? If
so, I'd appreciate your assistance in forwarding it to me.

-

Thank you for your assistance,

UNG
Dunlap Hall - 310
Dahlonega, GA 30597

From:
Sent: Wednesday, July 1, 2020 9:01 AM
To: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Cc:
Subject: Re: Faculty in High-risk Categories for COVID-19

Dear Dr. Gille,
I have requested to teach online this Fall due to The COVID Disease Pandemic, being in very
close contact in classrooms and possibly asymptomatic carriers who aren’t required to wear
masks, and the health risks to me and my students. I have high risk health conditions and my
physician has requested the form that must be filled out.
I’ve discussed this with my supervisor Elizabeth Combier and am attempting to complete the
tests and paperwork required as soon as possible. I finally have my insurance company
working with me to expedite coverage of the tests.
Thank you for your attention to this serious matter. I look forward to hearing from you at your
earliest convenience .

-

Best,

,ITT of
OR._G]A"

Dahlonega, GA 30597

From: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Sent: Monday, June 15, 2020 10:41 AM
To: Faculty <faculty@ung.edu>
Subject: Faculty in High-risk Categories for COVID-19
Dear Faculty,
Although Human Resources is still preparing the electronic forms for employees to request
accommodations due to being part of a high-risk population for COVID-19, we must move forward
with planning for fall and necessary adjustments to the course schedule. If you fall into one of the
following categories and plan to request accommodations, please signal your intent to request
accommodations by emailing your supervisor and copying academicaffairs@ung.edu by June 22,
2020. Please do not include any health information in your email. This email will not replace filing an
official request with HR; it is for planning purposes only.
Based on what we know now, those at high-risk for severe illness from COVID-19 are:
• People 65 years and older
People of all ages with underlying medical conditions, particularly if not
well controlled, including:

•
•
•
•
•
•
•

People with chronic lung disease or moderate to severe asthma
People who have serious heart conditions
People who are immunocompromised
People with severe obesity (body mass index [BMI] of 40 or higher)
People with diabetes
People with chronic kidney disease undergoing dialysis
People with liver disease

Be well,
Chaudron
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
RE: Faculty in High-risk Categories for COVID-19 / request for paperwork to petition
Tuesday, July 7, 2020 11:13:00 AM
image001.png
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The information will not come to my office. The process is being handled by HR, so if you have any
questions, you will need to contact them.
Thanks,
Chaudron

From:
Sent: Tuesday, July 7, 2020 11:08 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Faculty in High-risk Categories for COVID-19 / request for paperwork to petition

Thank you Chaudron,
I have accessed the recently posted page and initiated the process. There was not a 'submit'
button attached to the page where I provided initial information. It appeared to capture the
information, but at the same time I'm not sure if the page is configured transmit the
information back to your office. Now that these guidelines have been made public I am in the
process of obtaining documentation from my healthcare provider.
Would you be able to confirm if my initial information was received by your office (contact # ,
email, etc.)?

-

Thank you for your assistance,

F ,IT'( r{
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Dahlonega, GA 30597

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 7, 2020 10:24 AM
To:
Subject: RE: Faculty in High-risk Categories for COVID-19 / request for paperwork to petition

Hello
You should have received an email from Beth Arbuthnot today regarding ADA Accommodations for
covid-19. Her email contains the information for filing.
Best Regards,
Chaudron Gille

1111

From:
Sent: Tuesday, July 7, 2020 9:30 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc:
Subject: Fw: Faculty in High-risk Categories for COVID-19 / request for paperwork to petition

Dear Dr. Gille,
I have requested to teach remotely due to being in a high-risk category for COVID-19. I had
previously requested the HR paperwork in an earlier message to Academic Affairs and to
Steven Lloyd, as well as my supervisor, Elizabeth Combier. I haven't yet received it and am
needing to forward it to my physician. Is the paperwork complete and ready to distribute? If
so, I'd appreciate your assistance in forwarding it to me.

-

Thank you for your assistance,
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Dahlonega, GA 30597

From:
Sent: Wednesday, July 1, 2020 9:01 AM
To: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Cc:
Subject: Re: Faculty in High-risk Categories for COVID-19

Dear Dr. Gille,
I have requested to teach online this Fall due to The COVID Disease Pandemic, being in very
close contact in classrooms and possibly asymptomatic carriers who aren’t required to wear
masks, and the health risks to me and my students. I have high risk health conditions and my

physician has requested the form that must be filled out.
I’ve discussed this with my supervisor Elizabeth Combier and am attempting to complete the
tests and paperwork required as soon as possible. I finally have my insurance company
working with me to expedite coverage of the tests.
Thank you for your attention to this serious matter. I look forward to hearing from you at your
earliest convenience .

-

Best,

l1 ,ITi r{
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Dahlonega, GA 30597

From: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Sent: Monday, June 15, 2020 10:41 AM
To: Faculty <faculty@ung.edu>
Subject: Faculty in High-risk Categories for COVID-19
Dear Faculty,
Although Human Resources is still preparing the electronic forms for employees to request
accommodations due to being part of a high-risk population for COVID-19, we must move forward
with planning for fall and necessary adjustments to the course schedule. If you fall into one of the
following categories and plan to request accommodations, please signal your intent to request
accommodations by emailing your supervisor and copying academicaffairs@ung.edu by June 22,
2020. Please do not include any health information in your email. This email will not replace filing an
official request with HR; it is for planning purposes only.
Based on what we know now, those at high-risk for severe illness from COVID-19 are:
• People 65 years and older
People of all ages with underlying medical conditions, particularly if not
well controlled, including:
• People with chronic lung disease or moderate to severe asthma
• People who have serious heart conditions
• People who are immunocompromised
• People with severe obesity (body mass index [BMI] of 40 or higher)
• People with diabetes

• People with chronic kidney disease undergoing dialysis
• People with liver disease
Be well,
Chaudron
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs

From:
To:
Subject:
Date:

Chaudron Gille
Jamie Mitchem
RE: Faculty Senate meeting
Thursday, August 13, 2020 2:03:00 PM

Hi Jamie,
   I’ll have to follow up with Holly on the salary study. I’m not sure where we are on resolving the
data issues we identified in the spring. With the onset of Covid and the fact that we had no equity
adjustment money, that work dropped down on the priority list.
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, August 13, 2020 1:47 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Faculty Senate meeting

Ok. No problem. The retreat went really great. I got attacked a little bit by George because
he is not on FSEB this year, but I explained the bylaws did not allow it because he is not a
second year at-large Senator or officer this year. I had already emailed him that, but I think he
wanted to air his grievances publicly so I let him say his piece. I am going to stick with the
bylaws as written, but of course I welcome his advice and feedback. I tried to explain that
making exceptions would not be conducive to the way the FSEB needs to operate.  
Other than that we had a relatively uneventful, but productive and honest discussion. I am
going to task Faculty Affairs Committee to work on the Academic Integrity concerns and
Student Grade Appeal Committee process concerns for faculty, and once that gets set up we
would welcome feedback and help from you and/or Dr. Lloyd. Also, I mentioned the issue of
the Dispute Resolution policy vs. the Faculty Handbook grievance policy and it sounds like at
some point the FSEB or Senate would like to discuss that further with you to eliminate the
dual procedures.
We are going to try to find a way to have deliberations (probably Teams) and votes (Qualtrics)
from full faculty on Bylaws changes, but first we have to get the bylaws amended to allow
electronic voting. The pandemic makes this even more critical. I plan to talk about this in our
Senate meeting Monday.
Finally, I would like to request a copy of the salary study for non-tenure track faculty if that is
completed to share with Senate. Thanks, and I hope everything is going as smoothly as
possible. I hope move-in day was successful.
Jamie  
From: Chaudron Gille <Chaudron.Gille@ung.edu>

Sent: Thursday, August 13, 2020 1:33 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Faculty Senate meeting
Hi Jamie,
    Yes, I will be participating in the Student Convocation and so will not be able to attend the Faculty
Senate meeting. I hope you had a productive retreat yesterday!
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, August 13, 2020 1:05 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Faculty Senate meeting

Hi Chaudron,
I am assuming you might be at Student Convocation Monday with Dr. Jacobs while Faculty
Senate is meeting so I don't have you on the agenda. If you are able to attend, I will be happy
to add you to the agenda though. Thanks!
Jamie

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd
Re: Fall 2020 Dual Enrollment Return to Campus Update
Friday, July 24, 2020 4:27:39 PM

Steve,
I strongly encouraged faculty to do so in my letter, but was reluctant to make it a mandate. I
think we probably need to make it a mandate. I've already gotten one email about the first
week of class and how late communication from faculty will be from a student. She wants to
know her rotation now. I explained that we are still registering students and will not know the
exact rotation until registration is complete. Sending people online for the first day of class is a
simple solution and easily communicated.
We will need to follow up with additional communication to faculty, dept chairs and deans.
Also maybe put it on the website?
Have a good weekend,
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Friday, July 24, 2020 4:21 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Fall 2020 Dual Enrollment Return to Campus Update
See highlighted below. Is this the plan? I think it is a good one, but I don’t remember it being
relayed as such yet.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG
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From: Imani Cabell <Imani.Cabell@ung.edu>
Sent: Friday, July 24, 2020 12:11:49 PM
Cc: Mary Beth Morris <MaryBeth.Morris@ung.edu>; Melissa A. Adams
<Melissa.A.Adams@ung.edu>; Beth Collins <Beth.Collins@ung.edu>; Steven Bagley
<Steven.Bagley@ung.edu>; Derek Sutton <Derek.Sutton@ung.edu>; Lori Bramlett
<Lori.Bramlett@ung.edu>
Subject: Fall 2020 Dual Enrollment Return to Campus Update
Dear UNG Dual Enrollment Students and Parents,
Please read the following information very carefully and in its entirety.
UNG and all University System of Georgia institutions are planning to begin the fall semester

with face-to-face, online, and hybrid instruction and social distancing expectations in place on our
campuses. The guiding principles that are designed to support and shape the behavior of our
university community are as follows:

•
•
•

UNG will continue to make the safety of students, faculty, and staff its first priority.
Classes and operations must be able to go between best practices in face-to-face and online
delivery for a period during the semester, based on public health information.
Clear and proactive communications regarding planning and implementation processes,
operational changes are essential.

1. Public health guidance is clear that the use of cloth face coverings and practicing social
distancing (staying 6' away from others) in public settings are vital in reducing the risk of
COVID-19 transmission. Masks will be required indoors on campus at all times.  UNG
will provide a washable cloth face covering to all students and employees.
2. We are modifying the fall 2020 course schedule to maximize the face-to-face experience of
students while adhering to social distancing guidelines. These changes will be indicated in
Banner to identify which courses will be fully face-to-face, fully remote, or one of three levels
of hybrid instruction. Courses are changing daily, so please check your schedule for
changes prior to the start of the semester. (Please see the link to modified course
descriptions)
3. The first day of instruction will be remote via online platforms, in an effort to provide
students with additional guidance from their instructors in regard to the nature of their
course.
4. We have adjusted the fall academic calendar to complete classes by Tuesday, Nov. 24, and
conduct finals remotely the week of Nov. 30. (Please see the link to the modified academic
calendar)
5. Stay home if you have COVID-19 symptoms.
We will be communicating any University of North Georgia plan changes to you and your high
school counselors as soon as possible. To provide constant guidance and care. For additional
information please see the Nighthawks Together: UNG's Fall 2020 COVID-19 Operations Plan.

-

If you have any questions our Dual Enrollment Team is here to
support, you.

My Best,
Imani Cabell

Imani K. Cabell
Dual Enrollment Coordinator
University of North Georgia
Office: Advisement Center: 134 Phone: 678-717-3540

From:
To:
Cc:
Subject:
Date:

Ken Crowe
Christopher Jespersen
Henry (Mike) Hyams III; Bill Moody; Chaudron Gille
RE: Fall classes
Wednesday, July 1, 2020 2:50:00 PM

Chris,
I wanted to follow up on these questions your raised, particularly regarding the UV wands. Our staff has evaluated the use of UV wand technology and has come to the conclusion that the commercially-available units are only marginally effective. To get a truly effective unit would require a high degree of user training and safeguards to
protect people in the space while it is used for disinfection. Also, there is not a clear consensus in the industry as to their overall effectiveness. Therefore, we recommend use of a disinfectant spray which is safe for electronics for the shared instruments.
If you can provide us a list of rooms needing this product, we can work toward acquiring enough for this purpose.
Thanks.

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)
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From: Ken Crowe
Sent: Wednesday, June 17, 2020 9:04 AM
To: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Subject: RE: Fall classes
Chris,
I hope you and your family are well. Thanks for bringing up these issues and I think Monday will be a great time to discuss. For the wands and air purifiers, if you can create a list of rooms where these might be needed, that would help me determine the cost and share with Mac. Funding for COVID-19 initiatives is receiving the highest
priority, as you would imagine.
I will address Dunlap to say that we have performed an engineering analysis and will be requesting funding to install some supplemental units which will provide conditioned OA to the classroom areas.
Take Care and see you Monday.

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)

From: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Sent: Tuesday, June 16, 2020 4:54 PM
To: Ken Crowe <Ken.Crowe@ung.edu>
Subject: Fall classes
Ken,
As we put plans into place to offer on-campus classes in the fall, a couple of questions and ideas have come up with respect to classroom ventilation. Benjamin and I, for example, were discussing putting air purifiers in classrooms where there’s singing. Here’s an example of what we discussed: https://www.amazon.com/GermGuardianAC4825-Sanitizer-Allergens-Guardian/dp/B004VGIGVY/ref=sr_1_1_sspa?crid=IRF2XNCRZJJK&dchild=1&keywords=hepa+air+purifiers+for+home&qid=1592340357&sprefix=heap%2Caps%2C666&sr=8-1spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExSzZVUkpNN1FCQkdYJmVuY3J5cHRlZElkPUEwOTQ4NTk5MTJXRFRZUEFENkxURSZlbmNyeXB0ZWRBZElkPUEwNTc1NTU3MUxVV05GOU9FTjZHRiZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=
We also discussed UV wands for surface sanitizing. I am pretty certain your folks have raised these issues. I am wondering about their practicality and efficacy, not to mention the cost of outfitting so many areas with this kind of equipment, but it is something to consider.
I also had a department head raise the matter of the HVAC in old buildings like Dunlap, specifically. The concern is that with students and faculty in confined spaces for set periods of time, even with social distancing, if the air doesn’t circulate properly and isn’t filtered, it’s only a matter of time before people start getting sick.
This may be part of our discussion at the retreat on Monday, and, as I said, this has probably already been discussed by your folks, but I wanted to be sure.
Chris

From:
To:
Cc:
Subject:
Date:
Attachments:

Ken Crowe
Chaudron Gille; Steven Lloyd
Adam Strzemienski; Greg Williams
RE: FAQs for Classroom Seating
Monday, August 3, 2020 7:41:06 AM
Frequently Asked Questions.docx

All,
Attached is a revised copy of this FAQ. I made one slight change in the wording to say “mask to
mask”. I saw this term used in a Chronicle article this morning and think that is a better way to
express the issue.
Thx.

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)

UNG
From: Ken Crowe
Sent: Sunday, August 2, 2020 6:34 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Cc: Adam Strzemienski (Adam.Strzemienski@ung.edu) <Adam.Strzemienski@ung.edu>; Greg
Williams <Greg.Williams@ung.edu>
Subject: FAQs for Classroom Seating
Chaudron and Steve,
I hope both of you enjoyed a relaxing weekend. As we discussed Friday, I have developed some
FAQs related to classroom seating setups. If changes are needed, please let me know.
Thanks !

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)
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From:
To:
Subject:
Date:

Billy Wells
Bonita Jacobs; Greg Williams; Sheila Schulte; Chaudron Gille; Jeffrey Tarnowski; James Conneely; Kate Maine;
Mac McConnell; Richard Oates
RE: Georgia Department of Public Health Guidance for USG Institutions
Friday, July 24, 2020 1:40:51 PM

Thanks, boss!
V/R
Billy
From: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Sent: Friday, July 24, 2020 11:29 AM
To: Greg Williams <Greg.Williams@ung.edu>; Sheila Schulte <Sheila.Schulte@ung.edu>; Billy Wells
<Billy.Wells@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; James Conneely <James.Conneely@ung.edu>; Kate Maine
<Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: FW: Georgia Department of Public Health Guidance for USG Institutions
There is a lot of information here. I am asking Greg and Kate to distill and distribute information as
needed. There is too much here to begin distributing to everyone.
Billy, I added Sheila only because there are specifics regarding international students.
Bonita
From: Stuart Rayfield <Stuart.Rayfield@usg.edu>
Sent: Friday, July 24, 2020 11:15 AM
To: Dr. Angel Cabrera <Angel.Cabrera@gatech.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Dr.
Brendan Kelly <bkelly@westga.edu>; Dr. Brooks A. Keel <bkeel@augusta.edu>; Dr. Chris Markwood
<markwood_chris@columbusstate.edu>; Dr. Christopher Blake <christopher.blake@mga.edu>; Dr.
David Bridges <dbridges@abac.edu>; Dr. Donald Green <dgreen@highlands.edu>; Dr. Georj Lewis
<glewis@atlm.edu>; Dr. Ingrid Thompson-Sellers <ingrid.sellers@sgsc.edu>; Dr. Jann Joseph
<jljoseph@ggc.edu>; Dr. Kirk Nooks <presidentnooks@gordonstate.edu>; Dr. Kyle Marrero
<kmarrero@georgiasouthern.edu>; Dr. Margaret Venable <mvenable@daltonstate.edu>; Dr. Mark
Becker <mbecker@gsu.edu>; Dr. Michelle Johnston <mjohnston@ccga.edu>; Dr. Neal Weaver
<neal.weaver@gsw.edu>; Dr. Pamela Whitten <pwhitten@kennesaw.edu>; Dr. Paul Jones
<jonesp@fvsu.edu>; Dr. Richard Carvajal <rcarvajal@valdosta.edu>; Dr. Robert Boehmer
<bboehmer@ega.edu>; Dr. Steve Dorman <steve.dorman@gcsu.edu>; Dr. Tim Hynes
<thomashynes@mail.clayton.edu>; Jere Morehead <president@uga.edu>; Kimberly BallardWashington <Washingtonk@savannahstate.edu>; Marion Fedrick <marion.fedrick@asurams.edu>
Cc: Steve W. Wrigley <Steve.Wrigley@usg.edu>; Teresa MacCartney
<Teresa.MacCartney@usg.edu>; Tristan Denley <Tristan.Denley@usg.edu>; Tracey Cook
<Tracey.Cook@usg.edu>; Edward Tate <Edward.Tate@usg.edu>; Ashley Jones
<Ashley.Jones@usg.edu>; John Fuchko <John.Fuchko@usg.edu>
Subject: Georgia Department of Public Health Guidance for USG Institutions

Presidents,
Please find attached a document from DPH outlining guidance for:
A.           Communicating with Public Health: DPH and IHE Points of Contact
B.           International Students
C.           Reporting Test Results (if IHE conducts testing directly or through a third-party)
D.          Response to a Positive or Presumed Positive Case
This information will be sent to other campus groups (Health Center Directors, Covid-19 POCs, etc.)
Please let me know if you have any questions.
Stuart

From:
To:
Subject:
Date:
Attachments:

Pamela Elfenbein
Chaudron Gille
Re: Highlights and Brag points - Institute for Healthy Aging
Monday, July 27, 2020 3:35:32 PM
Institute for Healhty Aging Bragging points 7_27_20.docx
Outlook-ditothhy.png
Outlook-lhodyc3t.png

Hi Chaudron,
Didn't know which you preferred, highlights from the Institute for Healthy Aging attached as
both a Word doc. and listed below.
The Cabinet voted to create the Institute for Healthy Aging in January 2020.
Combined the Center for Healthy Aging and the UNG Academic Gerontology
Programs into one unit

•

•

•

Academic Gerontology program
0 Increasing minor and certificate enrollment and course offerings at
undergrad and grad levels.
0 Courses cross listed with Sociology and Human Services. Psychology,
Kinesiology, and English
■ welcome participation university wide
Generation to Generation initiative –
0 virtually pairing field placement/internship students with older adults in the
community
■ to build relationships
■ collect oral histories -- specifically focused on strength in times of
crises
■ will be highlighted on the IHA webpages and archived through the
library for future reference

Community Engagement initiatives
0 University of North Georgia designated as an "AFU - Age Friendly
University" joining an international network of universities intentionally
engaging with older adults in their regions and welcoming them into their
university communities
0 Leading collaboration among Gainesville-Hall organizations to bring the
World Health Organization designation Age-Friendly Community to the
county.
0
Partnered with Wisdom Project 2030, Inc.
■ Jointly provided Wisdom Project 2019 Leadership program
(Fall 2019)

■
■

•
•

Jointly hosted Symposium: Disrupting Aging (Spring 2020)
MOU for current year signed - programming on hold due to
virus

IHA hosted virtual Town Hall –
0 COVID-19: Impact and Resources for Older Adults
Partnered with INK - Interactive Neighborhood for Kids
0 Planned Aug. 1 Family Day for Alzheimer’s patients and their family
caregivers - breakfast, 'reminiscence activities, sing along and chair
exercises -- put on hold until feasible.

Pamela Elfenbein, MSW, PhD, HS-BCP
Director, UNG Institute for Healthy Aging
Professor of Gerontology and Human Services
University of North Georgia
678-717-3688
pamela.elfenbein@ung.edu
Fellow - Academy for Gerontology in Higher Education
https://ung.edu/healthy-aging/
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From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Monday, July 27, 2020 10:19 AM
To: Joy Bolt <Joy.Bolt@ung.edu>; Mary Gowan <Mary.Gowan@ung.edu>; Sheri Hardee
<Sheri.Hardee@ung.edu>; Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; Jeff Turk
<Jeff.Turk@ung.edu>; John Leyba <John.Leyba@ung.edu>; Christopher Jespersen
<Christopher.Jespersen@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>; Holly
Verhasselt <Holly.Verhasselt@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>; Pamela Elfenbein
<Pamela.Elfenbein@ung.edu>
Subject: Highlights and Brag points
Hello all,
In the midst of chaos and uncertainty, it is important to recognize all we have achieved in the last
year and to celebrate the good. Kate has asked for highlights to include in Dr. Jacob’s State of the
University address, and I would like to include achievements in our AA retreat also. Rather than rely
on my own sometimes iffy memory, please send me your lists for your areas .

Thanks,
Chaudron

From:
To:
Subject:
Date:

Joy Bolt
Chaudron Gille
RE: Highlights and Brag points
Thursday, July 30, 2020 11:41:25 AM

Chaudron,
The thing that would have the most interest University wide from the Libraries would be successfully
launching the Documenting COVID project in under a month.
In addition: We also assisted with moving the Annual Research Conference online. Also the folks that
worked in-person on campus through the spring and summer were amazing (not just us but IT and
facilities and Public Safety of course.) We also pivoted library instruction to an online format and our
success has already been highlighted in a RACL webinar.
Thanks, jb


From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Monday, July 27, 2020 10:20 AM
To: Joy Bolt <Joy.Bolt@ung.edu>; Mary Gowan <Mary.Gowan@ung.edu>; Sheri Hardee
<Sheri.Hardee@ung.edu>; Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; Jeff Turk
<Jeff.Turk@ung.edu>; John Leyba <John.Leyba@ung.edu>; Christopher Jespersen
<Christopher.Jespersen@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>; Holly
Verhasselt <Holly.Verhasselt@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>; Pamela Elfenbein
<Pamela.Elfenbein@ung.edu>
Subject: Highlights and Brag points
Hello all,
   In the midst of chaos and uncertainty, it is important to recognize all we have achieved in the last
year and to celebrate the good. Kate has asked for highlights to include in Dr. Jacob’s State of the
University address, and I would like to include achievements in our AA retreat also. Rather than rely
on my own sometimes iffy memory, please send me your lists for your areas .
Thanks,
Chaudron

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Rebecca Spearman
Re: IB Information - Recommendation
Tuesday, August 11, 2020 11:31:43 AM
image002.png
image003.png
image004.png
image005.png
image006.png
image007.png

Rebecca,
Can we get more information about how they calculated the score? I appreciate the need to be mindful of the context and lenient, but this statement
does not give me confidence that they were able to assess subject mastery. If you are able to share any additional information, I will take this to the
Provost who may wish to engage the Deans and others in a broader discussion. I suspect you are pushing a tight timeline – so let me know when you
need to know.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Rebecca Spearman <Rebecca.Spearman@ung.edu>
Date: Tuesday, August 11, 2020 at 11:19 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: IB Information - Recommendation
Dr. Lloyd,
COVID has made such an interesting world with transfer and testing credits. I wanted get your recommendation on information we received from
International Baccalaureate with student test scores and get your approval with proceeding. Here is what was indicated:

May 2020 results: COVI D-19

A<:,you are likely already aware, the 18took the difficultdecision in March to cancel all the exarnlnatlonsdue to be held in

May 2020, as a result of the global pandemic.
We have awarded each student a grade for each of their registered subjects using a calculation that takes into account
their coursework marks, their predicted grade as submitted to the 18 by their school and historic data. For most
components we have externally marked work that is usually marked by teachers, instead of taking samples and applying
moderation. We have used our robust quality assurance methods to ensure coursework marks are reliable. You can
confidently rely on the scores presented in this year's transcripts.

Do you recommend that my transfer team award credit based upon the score provided by IB, knowing that the students did not actually test, but they
had a reliable calculation they used for predicting what the student would have made if they would have tested?
Thanks,
Becca

Rebecca Spearman
Assistant Registrar
Registrar’s Office
678-717-3640

e

How did I servo you today?

From:
To:
Subject:
Date:

Chaudron Gille
Joy Bolt
RE: ILL question
Tuesday, July 21, 2020 4:40:00 PM

Thanks so much. This is very helpful!
From: Joy Bolt <Joy.Bolt@ung.edu>
Sent: Tuesday, July 21, 2020 4:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: ILL question
Chaudron,
I am not sure where this idea came from but we do plan to support ILL and actually have been
borrowing whatever can be borrowed digitally since not too terribly long after instruction moved
online. (Our numbers for digital/electronic items for spring 2020 were not that far below what we
borrowed in the same manner in spring 2019.) The problem comes in with books/physical items. It
is not a matter of that we don’t want to or don’t plan to support ILL but at this time we cannot
borrow physical items because most places are simply not lending physical items. Until other
institutions open up and have enough staff to manage print borrowing we just cannot get the
materials. From what we see, most won’t be lending until fall semester starts. That is our plan, once
we are in fall semester we will begin lending our print materials again. So digital items are available
but print is not but that should change once we get into fall and institutions begin to reopen.
I think there may also be some confusion in the services – ILL vs. Gil Express vs. Intercampus lending.
It seems that many people refer to ILL as any of the three services. Interlibrary loan is dependent on
what other institutions are doing, most are set to “non-lender” so it is out of our hands. Gil Express is
also shut down and at this time the USG has not determined a date to bring it back online but it
should be available once fall semester rolls around. Intercampus lending (moving our books back and
forth between our campuses) was shut down as we only had Dahlonega open but we turned it back
on once Hosch reopened.
Sorry to have written such a long explanation but hopefully if some of this info can be shared in a
town hall it might help clear it up as there does seem to be incorrect information floating around out
there. If I can clarify anything, please let me know.
Thanks, jb
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 2:58 PM
To: Joy Bolt <Joy.Bolt@ung.edu>
Subject: ILL question
Joy,

In anticipation of the Town Hall tomorrow, I have been asked about the library’s plan to not
support ILL and the impact this may have on faculty research and thus prep for promotion and
tenure. Is this statement accurate? Could exceptions be made for faculty, or do you have alternative
suggestions? Is there additional information about how the library made this decision (for example if
as a state, the networks are not going to function) that could help me craft a response?
Thanks,

Chaudron

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul
Re: International students in our program
Wednesday, July 8, 2020 12:21:36 PM

I think the hybrid will satisfy the requirement, but we should probably consult Sheila Schulte
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 12:19:19 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: International students in our program
For me, one of the questions is - do our new modality labels (H2, etc.) fit the definition of face-toface as it pertains to immigration status requirements?
I am unsure if the department is concerned about the number or proportion of face-to-face versus
online options in their area.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 8, 2020 12:07 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: International students in our program

Alyson,
   I’m not sure I understand the issue. Is the dept ‘s change in courses resulting in only online?
Can they not register her because of registrar’s office? Or do we need to work with CGE to
sort out her status? Sounds like from the email they are saying she will have 15 hours
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 11:46:27 AM
Tao: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: International students in our program
Chaudron,
I hate to be hitting you with this, but I would typically reach out to Steve Lloyd.
Short version is an international student (4th year Nursing) who needs face-to-face classes to
maintain immigration status, but currently has no schedule.
Is there anyone who is assisting these situations?

-Alyson
From: Sharon Chalmers <Sharon.Chalmers@ung.edu>
Sent: Wednesday, July 8, 2020 8:00 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Fw: International students in our program

Good morning Alyson,
I have several students in nursing and in interdisciplinary health that are international
students on F-1 visas. They require face to face classes (9 hours) semester. Who is the person
that I should discuss the issues related to the change in course codes for these students?
Sharon Chalmers PhD, CNE, APRN-BC, FNP
Department Head/ Professor
Department of Nursing
University of North Georgia
706-864-1934

From: Patti Simmons <Patti.Simmons@ung.edu>
Sent: Tuesday, July 7, 2020 4:54 PM
To: Sharon Chalmers <Sharon.Chalmers@ung.edu>; Joanna Carrega <Joanna.Carrega@ung.edu>;
Becky Murck <Becky.Murck@ung.edu>
Cc: Lynn Wood <Lynn.Wood@ung.edu>; Melissa Warren <Melissa.Warren@ung.edu>
Subject: Fw: International students in our program

We have a couple of students who have communicated with staff and probably more that will
. How should we respond, looks like the situation is changing daily.
thanks
Patti
Patti Simmons RN,MN,CNE
BSN Program Coordinator-Gainesville
University of North Georgia
Department of Nursing
Office: Oakwood Bldg Room 134
Phone 678-717-2327

From: Melissa Warren <Melissa.Warren@ung.edu>
Sent: Tuesday, July 7, 2020 1:15 PM
To: Patti Simmons <Patti.Simmons@ung.edu>
Subject: FW: 4th Semester Nursing Schedule (Fall 2020)

HEY!
I know that there was some regulations placed around international students and I did not want to
give the wrong answer to her simply because I was not sure. :/     We have had to do some
rearranging in banner and she is one of the ones that we unregistered and waiting to hear from
registrar to re-register. (big mess on registrar’s end) I know that she will get 15 full-time hours but I
am unsure of the in-person hours. Can you answer her better than I can?         
From:
Sent: Tuesday, July 7, 2020 12:53 PM
To: Melissa Warren <Melissa.Warren@ung.edu>
Subject: 4th Semester Nursing Schedule (Fall 2020)

Good Afternoon Ms. Warren,
I hope you’re staying safe during this Covid 19 pandemic.
My name is
. I’ll going into my 4th semester of the nursing program. I know
that our schedule is being updated on banner due to the Covid-19 pandemic and how it’s
affecting the upcoming Fall 2020 semester.
I am an international student on an F-1 visa and I just wanted to get some clarity on how our
schedule will be arranged for next semester? — In order to maintain my immigration status, I
would need to be full-time (12 credit hours) and have at least 9 of those credit hours be inperson classes.
I hope to hear from you soon!
Thank you and Warmest Regards,

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul
Re: International students in our program
Wednesday, July 8, 2020 12:07:26 PM

Alyson,
I’m not sure I understand the issue. Is the dept ‘s change in courses resulting in only online?
Can they not register her because of registrar’s office? Or do we need to work with CGE to
sort out her status? Sounds like from the email they are saying she will have 15 hours
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 11:46:27 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: International students in our program
Chaudron,
I hate to be hitting you with this, but I would typically reach out to Steve Lloyd.
Short version is an international student (4th year Nursing) who needs face-to-face classes to
maintain immigration status, but currently has no schedule.
Is there anyone who is assisting these situations?
-Alyson
From: Sharon Chalmers <Sharon.Chalmers@ung.edu>
Sent: Wednesday, July 8, 2020 8:00 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Fw: International students in our program

Good morning Alyson,
I have several students in nursing and in interdisciplinary health that are international
students on F-1 visas. They require face to face classes (9 hours) semester. Who is the person
that I should discuss the issues related to the change in course codes for these students?
Sharon Chalmers PhD, CNE, APRN-BC, FNP
Department Head/ Professor
Department of Nursing
University of North Georgia
706-864-1934

From: Patti Simmons <Patti.Simmons@ung.edu>
Sent: Tuesday, July 7, 2020 4:54 PM
To: Sharon Chalmers <Sharon.Chalmers@ung.edu>; Joanna Carrega <Joanna.Carrega@ung.edu>;

Becky Murck <Becky.Murck@ung.edu>
Cc: Lynn Wood <Lynn.Wood@ung.edu>; Melissa Warren <Melissa.Warren@ung.edu>
Subject: Fw: International students in our program

We have a couple of students who have communicated with staff and probably more that will
. How should we respond, looks like the situation is changing daily.
thanks
Patti
Patti Simmons RN,MN,CNE
BSN Program Coordinator-Gainesville
University of North Georgia
Department of Nursing
Office: Oakwood Bldg Room 134
Phone 678-717-2327

From: Melissa Warren <Melissa.Warren@ung.edu>
Sent: Tuesday, July 7, 2020 1:15 PM
To: Patti Simmons <Patti.Simmons@ung.edu>
Subject: FW: 4th Semester Nursing Schedule (Fall 2020)
HEY!
I know that there was some regulations placed around international students and I did not want to
give the wrong answer to her simply because I was not sure. :/     We have had to do some
rearranging in banner and she is one of the ones that we unregistered and waiting to hear from
registrar to re-register. (big mess on registrar’s end) I know that she will get 15 full-time hours but I
am unsure of the in-person hours. Can you answer her better than I can?         
From:
Sent: Tuesday, July 7, 2020 12:53 PM
To: Melissa Warren <Melissa.Warren@ung.edu>
Subject: 4th Semester Nursing Schedule (Fall 2020)

Good Afternoon Ms. Warren,
I hope you’re staying safe during this Covid 19 pandemic.
My name is
I’ll going into my 4th semester of the nursing program. I know
that our schedule is being updated on banner due to the Covid-19 pandemic and how it’s
affecting the upcoming Fall 2020 semester.
I am an international student on an F-1 visa and I just wanted to get some clarity on how our
schedule will be arranged for next semester? — In order to maintain my immigration status, I
would need to be full-time (12 credit hours) and have at least 9 of those credit hours be in-

person classes.
I hope to hear from you soon!
Thank you and Warmest Regards,

From:
To:
Subject:
Date:

Alyson Paul
Chaudron Gille
RE: International students in our program
Wednesday, July 8, 2020 12:19:21 PM

For me, one of the questions is - do our new modality labels (H2, etc.) fit the definition of face-toface as it pertains to immigration status requirements?
I am unsure if the department is concerned about the number or proportion of face-to-face versus
online options in their area.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 8, 2020 12:07 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: International students in our program

Alyson,
I’m not sure I understand the issue. Is the dept ‘s change in courses resulting in only online?
Can they not register her because of registrar’s office? Or do we need to work with CGE to
sort out her status? Sounds like from the email they are saying she will have 15 hours
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 11:46:27 AM
Tao: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: International students in our program
Chaudron,
I hate to be hitting you with this, but I would typically reach out to Steve Lloyd.
Short version is an international student (4th year Nursing) who needs face-to-face classes to
maintain immigration status, but currently has no schedule.
Is there anyone who is assisting these situations?
-Alyson
From: Sharon Chalmers <Sharon.Chalmers@ung.edu>
Sent: Wednesday, July 8, 2020 8:00 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Fw: International students in our program

Good morning Alyson,
I have several students in nursing and in interdisciplinary health that are international
students on F-1 visas. They require face to face classes (9 hours) semester. Who is the person
that I should discuss the issues related to the change in course codes for these students?
Sharon Chalmers PhD, CNE, APRN-BC, FNP
Department Head/ Professor
Department of Nursing
University of North Georgia
706-864-1934

From: Patti Simmons <Patti.Simmons@ung.edu>
Sent: Tuesday, July 7, 2020 4:54 PM
To: Sharon Chalmers <Sharon.Chalmers@ung.edu>; Joanna Carrega <Joanna.Carrega@ung.edu>;
Becky Murck <Becky.Murck@ung.edu>
Cc: Lynn Wood <Lynn.Wood@ung.edu>; Melissa Warren <Melissa.Warren@ung.edu>
Subject: Fw: International students in our program

We have a couple of students who have communicated with staff and probably more that will
. How should we respond, looks like the situation is changing daily.
thanks
Patti

Patti Simmons RN,MN,CNE
BSN Program Coordinator-Gainesville
University of North Georgia
Department of Nursing
Office: Oakwood Bldg Room 134
Phone 678-717-2327

From: Melissa Warren <Melissa.Warren@ung.edu>
Sent: Tuesday, July 7, 2020 1:15 PM
To: Patti Simmons <Patti.Simmons@ung.edu>
Subject: FW: 4th Semester Nursing Schedule (Fall 2020)
HEY!
I know that there was some regulations placed around international students and I did not want to
give the wrong answer to her simply because I was not sure. :/     We have had to do some
rearranging in banner and she is one of the ones that we unregistered and waiting to hear from
registrar to re-register. (big mess on registrar’s end) I know that she will get 15 full-time hours but I
am unsure of the in-person hours. Can you answer her better than I can?         

From:
Sent: Tuesday, July 7, 2020 12:53 PM
To: Melissa Warren <Melissa.Warren@ung.edu>
Subject: 4th Semester Nursing Schedule (Fall 2020)

Good Afternoon Ms. Warren,
I hope you’re staying safe during this Covid 19 pandemic.
My name is
. I’ll going into my 4th semester of the nursing program. I know
that our schedule is being updated on banner due to the Covid-19 pandemic and how it’s
affecting the upcoming Fall 2020 semester.
I am an international student on an F-1 visa and I just wanted to get some clarity on how our
schedule will be arranged for next semester? — In order to maintain my immigration status, I
would need to be full-time (12 credit hours) and have at least 9 of those credit hours be inperson classes.
I hope to hear from you soon!
Thank you and Warmest Regards,

From:
To:
Cc:
Subject:
Date:

Sheila Schulte
Alyson Paul
Chaudron Gille
Re: International students in our program
Wednesday, July 8, 2020 2:45:56 PM

Hi Alyson and Chaudron,
Yes, our hybrid courses will be considered face to face courses for immigration purposes.   I
would be happy to be the main contact to answer any related questions.
Thanks—Sheila
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 12:26:58 PM
To: Sheila Schulte <Sheila.Schulte@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: International students in our program
Shelia,
Can you offer any insight into how/if hybrid classes meet the requirements for immigration status?
Is there someone (possibly you) who can field questions about this?
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 8, 2020 12:22 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: International students in our program

I think the hybrid will satisfy the requirement, but we should probably consult Sheila Schulte
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 12:19:19 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: International students in our program
For me, one of the questions is - do our new modality labels (H2, etc.) fit the definition of face-toface as it pertains to immigration status requirements?
I am unsure if the department is concerned about the number or proportion of face-to-face versus
online options in their area.

-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 8, 2020 12:07 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: International students in our program

Alyson,
   I’m not sure I understand the issue. Is the dept ‘s change in courses resulting in only online?
Can they not register her because of registrar’s office? Or do we need to work with CGE to
sort out her status? Sounds like from the email they are saying she will have 15 hours
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 8, 2020 11:46:27 AM
Tao: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: International students in our program
Chaudron,
I hate to be hitting you with this, but I would typically reach out to Steve Lloyd.
Short version is an international student (4th year Nursing) who needs face-to-face classes to
maintain immigration status, but currently has no schedule.
Is there anyone who is assisting these situations?
-Alyson
From: Sharon Chalmers <Sharon.Chalmers@ung.edu>
Sent: Wednesday, July 8, 2020 8:00 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Fw: International students in our program

Good morning Alyson,
I have several students in nursing and in interdisciplinary health that are international
students on F-1 visas. They require face to face classes (9 hours) semester. Who is the person
that I should discuss the issues related to the change in course codes for these students?
Sharon Chalmers PhD, CNE, APRN-BC, FNP
Department Head/ Professor
Department of Nursing
University of North Georgia
706-864-1934

From: Patti Simmons <Patti.Simmons@ung.edu>
Sent: Tuesday, July 7, 2020 4:54 PM
To: Sharon Chalmers <Sharon.Chalmers@ung.edu>; Joanna Carrega <Joanna.Carrega@ung.edu>;
Becky Murck <Becky.Murck@ung.edu>
Cc: Lynn Wood <Lynn.Wood@ung.edu>; Melissa Warren <Melissa.Warren@ung.edu>
Subject: Fw: International students in our program

We have a couple of students who have communicated with staff and probably more that will
. How should we respond, looks like the situation is changing daily.
thanks
Patti
Patti Simmons RN,MN,CNE
BSN Program Coordinator-Gainesville
University of North Georgia
Department of Nursing
Office: Oakwood Bldg Room 134
Phone 678-717-2327

From: Melissa Warren <Melissa.Warren@ung.edu>
Sent: Tuesday, July 7, 2020 1:15 PM
To: Patti Simmons <Patti.Simmons@ung.edu>
Subject: FW: 4th Semester Nursing Schedule (Fall 2020)
HEY!
I know that there was some regulations placed around international students and I did not want to
give the wrong answer to her simply because I was not sure. :/     We have had to do some
rearranging in banner and she is one of the ones that we unregistered and waiting to hear from
registrar to re-register. (big mess on registrar’s end) I know that she will get 15 full-time hours but I
am unsure of the in-person hours. Can you answer her better than I can?         
From:
Sent: Tuesday, July 7, 2020 12:53 PM
To: Melissa Warren <Melissa.Warren@ung.edu>
Subject: 4th Semester Nursing Schedule (Fall 2020)

>

Good Afternoon Ms. Warren,
I hope you’re staying safe during this Covid 19 pandemic.
My name is
. I’ll going into my 4th semester of the nursing program. I know
that our schedule is being updated on banner due to the Covid-19 pandemic and how it’s
affecting the upcoming Fall 2020 semester.

I am an international student on an F-1 visa and I just wanted to get some clarity on how our
schedule will be arranged for next semester? — In order to maintain my immigration status, I
would need to be full-time (12 credit hours) and have at least 9 of those credit hours be inperson classes.
I hope to hear from you soon!
Thank you and Warmest Regards,

From:
To:
Cc:
Subject:
Date:

James Conneely
Chaudron Gille
Lori Brooksher
Re: Invoice for Burning Glass
Friday, August 14, 2020 12:41:26 PM

Perfect! I will let Lori know. Can we find some time on Monday to discuss the
student COVID training?
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, August 14, 2020 12:39 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: RE: Invoice for Burning Glass
Jim,
   I’ll have Macretta, my budget manager, reach out to her.
Chaudron
From: James Conneely <James.Conneely@ung.edu>
Sent: Friday, August 14, 2020 12:38 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Invoice for Burning Glass

Yes, lets just have Romana work with Lori
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, August 14, 2020 12:34 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: Invoice for Burning Glass
Jim,
  The invoice for Burning Glass has arrived, which we split last year between my office and yours.
Burning Glass is the platform that provides career outlook information and maps academic majors to

specific job skills. We worked with Career Services to implement it as part of our Momentum
Approach. The bill is for $12,000. Are you able to split the cost again?
Chaudron
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706.864.1602 / Fax 706.864.1668

From:
To:
Subject:
Date:

Chaudron Gille
James Conneely
RE: Invoice for Burning Glass
Friday, August 14, 2020 12:42:00 PM

After convocation?
From: James Conneely <James.Conneely@ung.edu>
Sent: Friday, August 14, 2020 12:41 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Lori Brooksher <Lori.Brooksher@ung.edu>
Subject: Re: Invoice for Burning Glass

Perfect! I will let Lori know. Can we find some time on Monday to discuss the
student COVID training?
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, August 14, 2020 12:39 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: RE: Invoice for Burning Glass
Jim,
   I’ll have Macretta, my budget manager, reach out to her.
Chaudron
From: James Conneely <James.Conneely@ung.edu>
Sent: Friday, August 14, 2020 12:38 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Invoice for Burning Glass

Yes, lets just have Romana work with Lori
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, August 14, 2020 12:34 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: Invoice for Burning Glass
Jim,
  The invoice for Burning Glass has arrived, which we split last year between my office and yours.
Burning Glass is the platform that provides career outlook information and maps academic majors to
specific job skills. We worked with Career Services to implement it as part of our Momentum
Approach. The bill is for $12,000. Are you able to split the cost again?
Chaudron
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706.864.1602 / Fax 706.864.1668

From:
To:
Subject:
Date:

James Conneely
Chaudron Gille
Re: Invoice for Burning Glass
Friday, August 14, 2020 12:43:00 PM

Perfect. How is the rowing going? Have a great weekend.
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, August 14, 2020 12:42 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: RE: Invoice for Burning Glass
After convocation?
From: James Conneely <James.Conneely@ung.edu>
Sent: Friday, August 14, 2020 12:41 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Lori Brooksher <Lori.Brooksher@ung.edu>
Subject: Re: Invoice for Burning Glass

Perfect! I will let Lori know. Can we find some time on Monday to discuss the
student COVID training?
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, August 14, 2020 12:39 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: RE: Invoice for Burning Glass
Jim,
   I’ll have Macretta, my budget manager, reach out to her.
Chaudron
From: James Conneely <James.Conneely@ung.edu>

Sent: Friday, August 14, 2020 12:38 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Invoice for Burning Glass

Yes, lets just have Romana work with Lori
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, August 14, 2020 12:34 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: Invoice for Burning Glass
Jim,
  The invoice for Burning Glass has arrived, which we split last year between my office and yours.
Burning Glass is the platform that provides career outlook information and maps academic majors to
specific job skills. We worked with Career Services to implement it as part of our Momentum
Approach. The bill is for $12,000. Are you able to split the cost again?
Chaudron
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706.864.1602 / Fax 706.864.1668

From:
To:
Subject:
Date:

Chaudron Gille
Steven Stubbs
Re: Key dates in the Fall Academic Calendar
Wednesday, July 1, 2020 4:13:52 PM

That would be great if we could
Get Outlook for iOS
From: Steven Stubbs <Steven.Stubbs@ung.edu>
Sent: Wednesday, July 1, 2020 9:34:53 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Key dates in the Fall Academic Calendar
Chaudron,
Good morning! This will move the final grade deadline to Monday, December 7 at 3pm. Do we want
to extend it to maybe Wednesday at 3pm? I can check with Jill Rayner.
Steve
Mr. Steven P. Stubbs
Registrar
University of North Georgia
82 College Circle
Dahlonega GA 30597
706-864-1798 office
706-867-2749 fax
steven.stubbs@ung.edu
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From: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Sent: Wednesday, July 1, 2020 9:18 AM
To: Faculty-Staff <faculty-staff@ung.edu>; Students-Current <students-current@ung.edu>
Subject: Key dates in the Fall Academic Calendar

The University of North Georgia has revised the academic calendar for the fall semester in
response to the COVID-19 pandemic. Classes will begin on Monday, August 17, and conclude
Tuesday, November 24. Final exams will be conducted remotely the week of November 30.
Key dates in the Fall Academic Calendar include:

Aug. 17                Classes begin
Sept. 7                 Labor Day holiday
Nov. 24                Classes end
Nov. 25-27           Thanksgiving holiday
Nov. 30-Dec. 4     Final Exams (online)
The revised calendar supports the safety of all UNG students, faculty and staff and meets
accreditation requirements. If necessary, students will be able to return to our campuses
following the Thanksgiving break, but there will not be face-to-face courses or exams.
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs
University of North Georgia

Sylvia Carson, APR
Executive Director of Communications
University of North Georgia

From:
To:
Cc:
Subject:
Date:

Steven Lloyd
Michele Hill
Chaudron Gille; Holly Verhasselt
Re: Mental Health and COVID-19
Friday, July 24, 2020 2:44:32 PM

Hi Michelle,
Thank you for sharing your findings. I am not surprised to learn of the high rates of anxiety in our
student population and I encourage you to continue to work with Dr. Conneely, Dr. Cordery, and
other colleagues in student affairs to share these findings and to identify opportunities to address
them. We will do our part in attempting to provide guidance and academic structures with this
information in mind and in consideration of internal and external guidance and mandates.
As promised, several colleagues in AA have worked toward the development of survey policy and
procedure. Should you wish to explore further data collection, we may or may not have that in place
in full or partially. Since CoVid-related issues and student well-being are of concern for all, such data
collection should be coordinated. Please reach out when that time comes.
I am cc’ing Dr. Gille so she is aware of your findings. I am also cc’ing Dr. Verhasslet who will be
interested to learn about this as well and who will be a point of contact as you look to continue your
efforts. The paper attachments referenced did not make it into my inbox, but I am very interested in
seeing them if you are still willing to share.
Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Michele Hill <Michele.Hill@ung.edu>
Date: Monday, July 13, 2020 at 10:42 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Mental Health and COVID-19
Hello Steven,
I want to thank you for helping us to email the students the mental health survey this past
spring term. I have just sent this to Dr. Conneely as per his request to see the data. I am
sending a brief report on the status of student mental health in the spring term and a paper
written on two variables that distinctly and significantly predict escalated levels of both
anxiety and depression (Figure 1 provides a visual illustration).
The brief report lays out data we collected in 2017 in relation to this past 2020 spring. The

2017 data is in alignment with the rising anxiety and depression problem of higher education.
The 2020 data (N = 1319) show the massive change in high rates of anxiety and depression
during the term as students moved to remote learning.
While both "life change and quarantine stressors" are significant predictors as reported in the
papers (see tables and figures), the student's "Need for Structure" also plays a role. More
specifically, students "Response to the Lack of Structure." Our students demonstrated a high
need for structure, with more than 80% of the students scored in the highest range. This is
important, cognitive psychologists have studied this measure and note that when a person
scores in the high range they have great difficulty think abstractly and adapting to their
environment.
Why is this important? As our students come to find that classes will be taught in a hybrid
format by faculty that interpret this different ways to serve their classes, our students are
going to experience this lack of structure at high rates again. While the anxiety score was
extremely high, the greater concern is for the depression score as it will not alter based on the
situation. The high scores on depression are of great concern because they typically lead to
poor mental well-being, poor academic performance, retention problems, and suicidality. On
a positive note, our suicidal ideation levels held steady at the normal high rate. If depression
levels continue to be high and students experience more chaos and a lack of a return to a
normal social life, with increased COVID-19 fears, these scores are likely to go up. We have
more data to understand, as I have not yet analyzed the data for the suicidal factors that were
studied and the interpersonal constructs embedded in the survey.
Clearly, there are many more variables that go into mental health problems and these are only
two factors. Although the stressors that stand out and need for structure are two things we
can address if we have faculty and staff involved. Simon, the counseling center, myself and my
research team are working together as the counseling center is attempting to provide
outreach on a larger scale as it is needed. We hope to provide information directly to the
students, faculty and staff. These kinds of mental health issues takes a community willing to
step up and learn how to deescalate crisis and embrace a wellness model. The idea is to
create a student mentally strong community were students, faculty and staff understand they
can be part of the solution (and not refer everyone to the counseling center).
I wanted to keep you in the loop. We might find it useful to collect data again from students
once the term starts based on what is needed to understand our students experiences in this
new reality.
Thanks,
Michele

Michele B. Hill, Ph.D.
Associate Head and Associate Professor
Department of Psychological Science
University of North Georgia
211 Barnes Hall, Dahlonega, GA 30597
706.867.2771
GA Lic #2868

From:
To:
Cc:
Subject:
Date:
Attachments:

Michele Hill
Steven Lloyd
Chaudron Gille; Holly Verhasselt
Re: Mental Health and COVID-19
Sunday, July 26, 2020 11:54:53 AM
Brief Report on Mental Health and COVID-19 (1).docx
Mental Health during COVID-19 College Students’ Need for Structure.docx
Outlook-University.png

Hi Steven,
It's good to hear from you and I attached the reports as the information that we have been
able to write up thus far might be useful. Although the paper is written for a counseling center
journal the information generalizes to the greater institution. Go directly to the tables in the
appendix for the easiest access to the data. While our student's anxiety is high, it is their high
overall levels of depression that concern us the most as these are likely not to have changed
(see the brief report for comparison data). The student's high "need for structure" and
stressors measured are malleable constructs which give us something upon which to act.
I have shared the results with Dr. Conneely. Simon and I are working together and are
presenting at LEADS and the counseling center is doing its part to reach students beyond
providing individual therapy. The faculty, staff and administrators will play a significant role in
students mental health and well being.
I do think we will want to continue to monitor our students (and perhaps faculty/staff) as the
fall term is underway. We will coordinate all efforts concerning research with you and others,
following the appropriate AA policies and procedures. Thanks for your continued support. Let
me know what we can do to assist if possible.
Sincerely,
Michele
Michele B. Hill, Ph.D.
Associate Head and Associate Professor
Department of Psychological Science
University of North Georgia
211 Barnes Hall, Dahlonega, GA 30597
706.867.2771
GA Psychology Lic #2868
Certified Applied Suicide Intervention Skills Provider/Trainer #n39960

Certified Mediator with GODR

From: Steven Lloyd <Steven.Lloyd@ung.edu>

Sent: Friday, July 24, 2020 2:44 PM
To: Michele Hill <Michele.Hill@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>; Holly Verhasselt <Holly.Verhasselt@ung.edu>
Subject: Re: Mental Health and COVID-19
Hi Michelle,
Thank you for sharing your findings. I am not surprised to learn of the high rates of anxiety in our
student population and I encourage you to continue to work with Dr. Conneely, Dr. Cordery, and
other colleagues in student affairs to share these findings and to identify opportunities to address
them. We will do our part in attempting to provide guidance and academic structures with this
information in mind and in consideration of internal and external guidance and mandates.
As promised, several colleagues in AA have worked toward the development of survey policy and
procedure. Should you wish to explore further data collection, we may or may not have that in place
in full or partially. Since CoVid-related issues and student well-being are of concern for all, such data
collection should be coordinated. Please reach out when that time comes.
I am cc’ing Dr. Gille so she is aware of your findings. I am also cc’ing Dr. Verhasslet who will be
interested to learn about this as well and who will be a point of contact as you look to continue your
efforts. The paper attachments referenced did not make it into my inbox, but I am very interested in
seeing them if you are still willing to share.
Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Michele Hill <Michele.Hill@ung.edu>
Date: Monday, July 13, 2020 at 10:42 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Mental Health and COVID-19
Hello Steven,
I want to thank you for helping us to email the students the mental health survey this past
spring term. I have just sent this to Dr. Conneely as per his request to see the data. I am
sending a brief report on the status of student mental health in the spring term and a paper
written on two variables that distinctly and significantly predict escalated levels of both
anxiety and depression (Figure 1 provides a visual illustration).
The brief report lays out data we collected in 2017 in relation to this past 2020 spring. The
2017 data is in alignment with the rising anxiety and depression problem of higher education.

The 2020 data (N = 1319) show the massive change in high rates of anxiety and depression
during the term as students moved to remote learning.
While both "life change and quarantine stressors" are significant predictors as reported in the
papers (see tables and figures), the student's "Need for Structure" also plays a role. More
specifically, students "Response to the Lack of Structure." Our students demonstrated a high
need for structure, with more than 80% of the students scored in the highest range. This is
important, cognitive psychologists have studied this measure and note that when a person
scores in the high range they have great difficulty think abstractly and adapting to their
environment.
Why is this important? As our students come to find that classes will be taught in a hybrid
format by faculty that interpret this different ways to serve their classes, our students are
going to experience this lack of structure at high rates again. While the anxiety score was
extremely high, the greater concern is for the depression score as it will not alter based on the
situation. The high scores on depression are of great concern because they typically lead to
poor mental well-being, poor academic performance, retention problems, and suicidality. On
a positive note, our suicidal ideation levels held steady at the normal high rate. If depression
levels continue to be high and students experience more chaos and a lack of a return to a
normal social life, with increased COVID-19 fears, these scores are likely to go up. We have
more data to understand, as I have not yet analyzed the data for the suicidal factors that were
studied and the interpersonal constructs embedded in the survey.
Clearly, there are many more variables that go into mental health problems and these are only
two factors. Although the stressors that stand out and need for structure are two things we
can address if we have faculty and staff involved. Simon, the counseling center, myself and my
research team are working together as the counseling center is attempting to provide
outreach on a larger scale as it is needed. We hope to provide information directly to the
students, faculty and staff. These kinds of mental health issues takes a community willing to
step up and learn how to deescalate crisis and embrace a wellness model. The idea is to
create a student mentally strong community were students, faculty and staff understand they
can be part of the solution (and not refer everyone to the counseling center).
I wanted to keep you in the loop. We might find it useful to collect data again from students
once the term starts based on what is needed to understand our students experiences in this
new reality.
Thanks,
Michele
Michele B. Hill, Ph.D.
Associate Head and Associate Professor

Department of Psychological Science
University of North Georgia
211 Barnes Hall, Dahlonega, GA 30597
706.867.2771
GA Lic #2868

From:
To:
Subject:
Date:

Chaudron Gille
Christopher Jespersen
RE: Monday scheduled meeting
Thursday, August 6, 2020 3:17:00 PM

-

Chris,
Sounds good. I signed off on the PAF for
just a bit ago. I’m assuming the FMLA was
Dr. Jacobs contacted me before approving it earlier this week. We are going to
handle introductions for the AA retreat by sending out a document of new faces and new roles, so
we’ll be running a draft by you to make sure we’ve captured everyone.
Glad to hear things are going fairly smoothly. Just let me know if you need anything .
Chaudron
From: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Sent: Thursday, August 6, 2020 3:14 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Monday scheduled meeting
Chaudron,
Right now, I’m good, so I don’t think we need to meet separately. I am working on a draft of the
about his suspension. Beth’s going to review, but we’ve
official communication to
already sent forward the PAF for the fall suspension.
My DHs are setting up their departmental meetings next week via Zoom. Music has written up some
guidelines given the special nature of its classes. I’m sharing those with Greg just so he has a copy.
Otherwise, it’s a little of this, and a little of that. We had a faculty member just request FMLA for
the fall (for reasons unrelated to COVID-19), but the DH has already covered his classes. Jayme
McGhan is officially on board and has already met with his team, so Theatre is in good shape.
In short, things are running smoothly, perhaps somewhat surprisingly given the circumstances, but
I’ve got a really good group. If something pops up between now and Monday, I’ll email to get on
your schedule.
Chris

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Thursday, August 6, 2020 at 3:05 PM
To: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Subject: Monday scheduled meeting
Chris,
Our regularly scheduled meeting for Monday conflicts with a LEADS event I plan to participate in.
Do we need to meet that day? And if so, would you be available at 12:00 instead of 1:15, or perhaps
later toward the end of the day?
Thanks,
Chaudron

From:
To:
Subject:
Date:

Chaudron Gille
Christopher Jespersen
RE: Monday scheduled meeting
Thursday, August 6, 2020 3:22:00 PM

Thanks!
From: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Sent: Thursday, August 6, 2020 3:19 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Monday scheduled meeting
Yes on

Also, I’ll have a list of A&L brag points shortly.

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Thursday, August 6, 2020 at 3:17 PM
To: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Subject: RE: Monday scheduled meeting

-

Chris,
Sounds good. I signed off on the PAF for
just a bit ago. I’m assuming the FMLA was
Dr. Jacobs contacted me before approving it earlier this week. We are going to
handle introductions for the AA retreat by sending out a document of new faces and new roles, so
we’ll be running a draft by you to make sure we’ve captured everyone.
Glad to hear things are going fairly smoothly. Just let me know if you need anything .
Chaudron
From: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Sent: Thursday, August 6, 2020 3:14 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Monday scheduled meeting
Chaudron,
Right now, I’m good, so I don’t think we need to meet separately. I am working on a draft of the
official communication to
about his suspension. Beth’s going to review, but we’ve
already sent forward the PAF for the fall suspension.
My DHs are setting up their departmental meetings next week via Zoom. Music has written up some
guidelines given the special nature of its classes. I’m sharing those with Greg just so he has a copy.
Otherwise, it’s a little of this, and a little of that. We had a faculty member just request FMLA for
the fall (for reasons unrelated to COVID-19), but the DH has already covered his classes. Jayme
McGhan is officially on board and has already met with his team, so Theatre is in good shape.
In short, things are running smoothly, perhaps somewhat surprisingly given the circumstances, but
I’ve got a really good group. If something pops up between now and Monday, I’ll email to get on
your schedule.

Chris

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Thursday, August 6, 2020 at 3:05 PM
To: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Subject: Monday scheduled meeting
Chris,
Our regularly scheduled meeting for Monday conflicts with a LEADS event I plan to participate in.
Do we need to meet that day? And if so, would you be available at 12:00 instead of 1:15, or perhaps
later toward the end of the day?
Thanks,
Chaudron

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul
RE: Online Classes
Tuesday, July 21, 2020 4:42:00 PM

Alyson,
I have not sent any direct messaging to students. I’ll talk to Jim and Kate tomorrow about
collaborating on that. I’m not sure what all is planned in terms of other messages to students.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Tuesday, July 21, 2020 4:27 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I hear your point about faculty advisor contracts and not pointing students in that direction for help.
I think it would be great if we could create messaging to students to allow them to explore their
options and make the necessary changes. FAQs may help, but I think we might want to be more
direct in calling out strategies such as how to explore UNG online and ecore.
Has their been a message sent out to students to direct them to review the new modality
indicators? If not, this would be a good place to insert the “do-it-yourself, but asking for guidance
when needed” strategy.
We can also share with faculty the strategy of empowering students to choose the schedule and
modality that works best for them (using online and ecore options), but remind faculty of how
important their guidance can be to keeping students on-course.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 3:12 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
The biggest challenge I see to this is that if students are directed to their academic advisor and look
that person up in Banner, most of those faculty advisors are not under contract in the summer, and
therefore not likely to be responsive to an email from students for help. I’m afraid that we would
only end up frustrating students if we make this the primary avenue for schedule changes. Can we
try to come up with some messaging to students that helps them navigate making the change on
their own? Maybe through the FAQs? Directing them for example to select eCore and UNG Online
as the campus code to see what is available in fully online. I think we could combine that with
information to faculty about supporting students…… how we will handle accommodations, support

for this kind of advising, guidance on enforcing masks, etc.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>

Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM

To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:

>

Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul
RE: Online Classes
Tuesday, July 21, 2020 3:11:00 PM

Alyson,
The biggest challenge I see to this is that if students are directed to their academic advisor and look
that person up in Banner, most of those faculty advisors are not under contract in the summer, and
therefore not likely to be responsive to an email from students for help. I’m afraid that we would
only end up frustrating students if we make this the primary avenue for schedule changes. Can we
try to come up with some messaging to students that helps them navigate making the change on
their own? Maybe through the FAQs? Directing them for example to select eCore and UNG Online
as the campus code to see what is available in fully online. I think we could combine that with
information to faculty about supporting students…… how we will handle accommodations, support
for this kind of advising, guidance on enforcing masks, etc.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have

documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes

Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Eugene Van Sickle
Chaudron Gille; Steven Lloyd
RE: Online Classes
Thursday, July 16, 2020 5:07:23 PM

Chaudron,
I am slightly unclear here. It seems that this thread begins with a thought that faculty should allow
students to determine if they want to take a class online regardless of modality the faculty member
is offering it, then shifts to what responsibilities faculty have as advisors to help students find better
schedules.
It also seems this overcomplicates the ask. The student wants to switch to completely online. Simple,
go into banner and make the change to online campus (would have to get the registrar to make
those changes now rather than for future semester). Then student gets a new advisor and time
ticket, etc. Course availability is a different issue. If additional accommodations are needed, submit
the request through SDS. That was what we said we would do, right?
Take all this with a bit of caution; my brain is feeling real foggy at this point.
Gene
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 4:20 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: FW: Online Classes
Steve and Gene,
   What do you think about Alyson’s suggestion below? I think this guidance could be a good
approach. However, many faculty advisors are not available now. Is this the right path for directing
students? It could be added to the draft letter I sent you, or sent as a separate message.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here

is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.   
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core

so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.

Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.
Thanks,

-

From:
To:
Subject:
Date:
Attachments:

Eugene Van Sickle
Chaudron Gille; Steven Lloyd
RE: Online Classes
Thursday, July 16, 2020 4:59:40 PM
Letter to faculty 7-17-2020.docx

Chaudron,
My comments are attached.
Gene
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 4:20 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: FW: Online Classes
Steve and Gene,
   What do you think about Alyson’s suggestion below? I think this guidance could be a good
approach. However, many faculty advisors are not available now. Is this the right path for directing
students? It could be added to the draft letter I sent you, or sent as a separate message.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.   
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.

These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.

-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>

Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

>

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Alyson Paul
Chaudron Gille
RE: Online Classes
Thursday, July 16, 2020 4:16:28 PM

Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,

I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes

Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

>

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul; Eugene Van Sickle; Steven Lloyd
RE: Online Classes
Wednesday, July 22, 2020 3:13:00 PM

Looks good to me.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 22, 2020 12:49 PM
To: Eugene Van Sickle <Eugene.VanSickle@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Me too. Lovely suggestions!
From: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Sent: Wednesday, July 22, 2020 12:45 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
I like the changes.
Gene
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, July 22, 2020 12:29 PM
To: Alyson Paul <Alyson.Paul@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Re: Online Classes

Small suggested edits so that students are encouraged to adjust their schedules themselves
first. The wording may not be right, but that was my intention.
Instead, we encourage these students to reach out to their instructors to determine if there are
reasonable ways to mitigate the concerns. Alternatively, students may explore UNG online
and eCore options available and to adjust their schedules accordingly. While students may
adjust schedules on their own, students should seek the advice of their Academic Advisor to
assist in choosing course options that apply to the student’s Plan of Study.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG
From: Alyson Paul <Alyson.Paul@ung.edu>

Date: Wednesday, July 22, 2020 at 12:02 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Eugene Van Sickle <Eugene.VanSickle@ung.edu>, Steven Lloyd
<Steven.Lloyd@ung.edu>
Subject: RE: Online Classes
Thanks for the feedback. I tried to incorporate it. Let me know what you think to the changes
in the 2nd paragraph. -Alyson
Students who live with someone who is At-Risk
Many of our practices at UNG have continued to evolve to try to keep our students safe and to
meet their academic goals. Faculty have been making adjustments to the academic schedule
to provide various types of modality to deliver courses. Many of the hybrid courses will
require minimal face-to-face participation. Please see the various modality options here.
UNG will provide alternate educational arrangements for students who fall into one of the
CDC categories as high risk for COVID-19, but cannot guarantee the same options for students
who live with someone at high risk. Instead, we encourage these students to reach out to their
instructors to determine if there are reasonable ways to mitigate the concerns or to explore
UNG online and ecore options available and to adjust their schedules accordingly. As always,
students should seek the advice of their Academic Advisor to assist in choosing course options
that apply to the student’s Plan of Study.
UNG continues to look for ways to support our students and their academic goals. If students
have extreme circumstances, they may contact the Dean of Students at
deanofstudents@ung.edu.

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 22, 2020 11:06 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: FW: Online Classes
Alyson,
    See Gene’s suggested edits below. I agree with him. I don’t want to completely shut the door to a
faculty member working with those students to accommodate them, particularly if we can get the
classrooms equipped properly.
Chaudron
From: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Sent: Wednesday, July 22, 2020 11:04 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
I agree. My only caution is the part that says “but cannot facilitate the same alternate options for
students who live with someone at high risk.” I wonder if it should be rephrased slightly—cannot
guarantee the same options…but will try to assist every student where possible.

Then follow up with the “we encourage students to…”
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, July 22, 2020 10:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Re: Online Classes
I think this is the right message and the right tone.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Wednesday, July 22, 2020 at 10:55 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Eugene Van Sickle
<Eugene.VanSickle@ung.edu>
Subject: FW: Online Classes
Steve and Gene,
   What do you think about Alyson’s language below? I think it captures what we are saying our
approach will be. Any suggestions for improvement?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 22, 2020 10:23 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
I asked Joanie about changing the guidance to send students who are at risk to Student Disability
Services rather than Dean of Students. I have been simply sending those to SDS who has an intake
process and will work through accommodations since this is covered under ADA.
I asked Joanie about adding another section on to the student info page that addresses students who
live with someone who is At-Risk. Below is a draft of what I think could go there. Let me know
your suggestions

Students who live with someone who is At-Risk
Many of our practices at UNG have continued to evolve to try to keep our students safe and to
meet their academic goals. Faculty have been making adjustments to the academic schedule
to provide various types of modality to deliver courses. Many of the hybrid courses will
require minimal face-to-face participation. Please see the various modality options here.
UNG will provide alternate educational arrangements for students who fall into one of the
CDC categories as high risk for COVID-19, but cannot facilitate the same alternate options for
students who live with someone at high risk. Instead, we encourage these students to explore

UNG online and ecore options available and to adjust their schedules accordingly. As always,
students should seek the advice of their Academic Advisor to assist in choosing course options
that apply to the student’s Plan of Study.
UNG continues to look for ways to support our students and their academic goals. If students
have extreme circumstances, they may contact the Dean of Students at
deanofstudents@ung.edu.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 4:43 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   I have not sent any direct messaging to students. I’ll talk to Jim and Kate tomorrow about
collaborating on that. I’m not sure what all is planned in terms of other messages to students.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Tuesday, July 21, 2020 4:27 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I hear your point about faculty advisor contracts and not pointing students in that direction for help.
I think it would be great if we could create messaging to students to allow them to explore their
options and make the necessary changes. FAQs may help, but I think we might want to be more
direct in calling out strategies such as how to explore UNG online and ecore.
Has their been a message sent out to students to direct them to review the new modality
indicators? If not, this would be a good place to insert the “do-it-yourself, but asking for guidance
when needed” strategy.
We can also share with faculty the strategy of empowering students to choose the schedule and
modality that works best for them (using online and ecore options), but remind faculty of how
important their guidance can be to keeping students on-course.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 3:12 PM
To: Alyson Paul <Alyson.Paul@ung.edu>

Subject: RE: Online Classes
Alyson,
   The biggest challenge I see to this is that if students are directed to their academic advisor and look
that person up in Banner, most of those faculty advisors are not under contract in the summer, and
therefore not likely to be responsive to an email from students for help. I’m afraid that we would
only end up frustrating students if we make this the primary avenue for schedule changes. Can we
try to come up with some messaging to students that helps them navigate making the change on
their own? Maybe through the FAQs? Directing them for example to select eCore and UNG Online
as the campus code to see what is available in fully online. I think we could combine that with
information to faculty about supporting students…… how we will handle accommodations, support
for this kind of advising, guidance on enforcing masks, etc.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.   
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.

Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM

To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,

Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul
RE: Online Classes
Thursday, July 16, 2020 12:52:00 PM

Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron

From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson

From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Alyson Paul
Chaudron Gille
RE: Online Classes
Thursday, July 16, 2020 11:57:38 AM

To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson

From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do

online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul
RE: Online Classes
Thursday, July 16, 2020 10:34:00 AM

Alyson,
This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,

Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From: Nicole Heilbronner (NEHEIL7245) <NEHEIL7245@ung.edu>
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is Nikki Heilbronner. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.
Thanks,
Nikki

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul; James Conneely
RE: Online Classes
Thursday, July 16, 2020 10:04:00 AM

Hi Alyson,
    I am concerned about requiring faculty to do so. This morning I discussed with the deans targeting
where we install the video capture capabilities in classrooms so that we can maximize the ability to
offer accommodations to students without doubling the faculty teaching load. Lori has already asked
for two classrooms to be outfitted, so that may be what she has in mind. I also want to be able to
accommodate as many students as possible. Let me talk to John, and we will follow up with Lori.
Thanks,
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>

Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Chaudron Gille
Jamie Mitchem
RE: Online classes, foreign students, and ICE--FYI
Tuesday, July 7, 2020 2:02:00 PM

Yes, I’ve gotten updates on this. Do you want to reach out to Ramona about scheduling a next
meeting, or just let things go til the next scheduled time? Glad you are taking some time off from
the barrage of communications and meetings. I’m thankful that all of the advocacy on all fronts has
paid off with the news about masks last night. Thanks for your leadership of the Senate during these
tumultuous times.
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Tuesday, July 7, 2020 1:52 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Fw: Online classes, foreign students, and ICE--FYI

fyi...I assume you are aware of this (see below), and I can share with you an idea I had about
this next time we chat. Disturbing times to say the least. Thanks for all you are doing. I'm
going to try to take a few days off from emails/Senate/meetings next week for my sanity
(except responding to my class and grading papers/labs) before the fall semester preps start
ramping up.
Jamie

Sent: Tuesday, July 7, 2020 11:31 AM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: Online classes, foreign students, and ICE--FYI

Hi Jamie,
One of my colleagues asked me to bring the following to your attention:
https://www.npr.org/sections/coronavirus-live-updates/2020/07/06/888026874/ice-foreignstudents-must-leave-the-u-s-if-their-colleges-go-online-only-this-fa
Best wishes, Kristine

From:
To:
Subject:
Date:

Jamie Mitchem
Chaudron Gille
Re: Online classes, foreign students, and ICE--FYI
Tuesday, July 7, 2020 2:25:33 PM

Thanks Chaudron. I'm okay waiting until the next time if you are. I hope you take some time
off to rejuvenate before fall, too, if you can. Self care has been challenging this summer for
everyone I think. Thanks for your kind words, and I am so relieved about the mask issue.
While of course the risk is still greater than 0, I sincerely think it will save lives. I think UNG is
doing good riding the waves of these stormy seas so far. I'm going to do everything I can to
help it stay afloat and sail forward.
P.S. I appreciate the work being done on both the plagiarism case and the grievance case.
These processes probably need to be cleaned up a little bit in the future so they can be more
streamlined, but they seem to be at least working right now which is good to see. Thanks!
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 7, 2020 2:02 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Online classes, foreign students, and ICE--FYI
Yes, I’ve gotten updates on this. Do you want to reach out to Ramona about scheduling a next
meeting, or just let things go til the next scheduled time? Glad you are taking some time off from
the barrage of communications and meetings. I’m thankful that all of the advocacy on all fronts has
paid off with the news about masks last night. Thanks for your leadership of the Senate during these
tumultuous times.
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Tuesday, July 7, 2020 1:52 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Fw: Online classes, foreign students, and ICE--FYI

fyi...I assume you are aware of this (see below), and I can share with you an idea I had about
this next time we chat. Disturbing times to say the least. Thanks for all you are doing. I'm
going to try to take a few days off from emails/Senate/meetings next week for my sanity
(except responding to my class and grading papers/labs) before the fall semester preps start
ramping up.
Jamie

Sent: Tuesday, July 7, 2020 11:31 AM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: Online classes, foreign students, and ICE--FYI

Hi Jamie,
One of my colleagues asked me to bring the following to your attention:
https://www.npr.org/sections/coronavirus-live-updates/2020/07/06/888026874/ice-foreignstudents-must-leave-the-u-s-if-their-colleges-go-online-only-this-fa
Best wishes, Kristine

From:
To:
Subject:
Date:

Chaudron Gille
Eugene Van Sickle
RE: Online Classes
Wednesday, July 22, 2020 11:04:00 AM

Thanks, I had a similar hesitation, but was searching for words.
Chaudron
From: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Sent: Wednesday, July 22, 2020 11:04 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
I agree. My only caution is the part that says “but cannot facilitate the same alternate options for
students who live with someone at high risk.” I wonder if it should be rephrased slightly—cannot
guarantee the same options…but will try to assist every student where possible.
Then follow up with the “we encourage students to…”
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, July 22, 2020 10:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Re: Online Classes
I think this is the right message and the right tone.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Wednesday, July 22, 2020 at 10:55 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Eugene Van Sickle
<Eugene.VanSickle@ung.edu>
Subject: FW: Online Classes
Steve and Gene,
   What do you think about Alyson’s language below? I think it captures what we are saying our
approach will be. Any suggestions for improvement?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Wednesday, July 22, 2020 10:23 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes

I asked Joanie about changing the guidance to send students who are at risk to Student Disability
Services rather than Dean of Students. I have been simply sending those to SDS who has an intake
process and will work through accommodations since this is covered under ADA.
I asked Joanie about adding another section on to the student info page that addresses students who
live with someone who is At-Risk. Below is a draft of what I think could go there. Let me know
your suggestions

Students who live with someone who is At-Risk
Many of our practices at UNG have continued to evolve to try to keep our students safe and to
meet their academic goals. Faculty have been making adjustments to the academic schedule
to provide various types of modality to deliver courses. Many of the hybrid courses will
require minimal face-to-face participation. Please see the various modality options here.
UNG will provide alternate educational arrangements for students who fall into one of the
CDC categories as high risk for COVID-19, but cannot facilitate the same alternate options for
students who live with someone at high risk. Instead, we encourage these students to explore
UNG online and ecore options available and to adjust their schedules accordingly. As always,
students should seek the advice of their Academic Advisor to assist in choosing course options
that apply to the student’s Plan of Study.
UNG continues to look for ways to support our students and their academic goals. If students
have extreme circumstances, they may contact the Dean of Students at
deanofstudents@ung.edu.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 4:43 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   I have not sent any direct messaging to students. I’ll talk to Jim and Kate tomorrow about
collaborating on that. I’m not sure what all is planned in terms of other messages to students.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Tuesday, July 21, 2020 4:27 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I hear your point about faculty advisor contracts and not pointing students in that direction for help.
I think it would be great if we could create messaging to students to allow them to explore their
options and make the necessary changes. FAQs may help, but I think we might want to be more

direct in calling out strategies such as how to explore UNG online and ecore.
Has their been a message sent out to students to direct them to review the new modality
indicators? If not, this would be a good place to insert the “do-it-yourself, but asking for guidance
when needed” strategy.
We can also share with faculty the strategy of empowering students to choose the schedule and
modality that works best for them (using online and ecore options), but remind faculty of how
important their guidance can be to keeping students on-course.
-Alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 21, 2020 3:12 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   The biggest challenge I see to this is that if students are directed to their academic advisor and look
that person up in Banner, most of those faculty advisors are not under contract in the summer, and
therefore not likely to be responsive to an email from students for help. I’m afraid that we would
only end up frustrating students if we make this the primary avenue for schedule changes. Can we
try to come up with some messaging to students that helps them navigate making the change on
their own? Maybe through the FAQs? Directing them for example to select eCore and UNG Online
as the campus code to see what is available in fully online. I think we could combine that with
information to faculty about supporting students…… how we will handle accommodations, support
for this kind of advising, guidance on enforcing masks, etc.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.

We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.   
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.
Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.

To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely

online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly ecore? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

-

Thanks,

From:
To:
Subject:
Date:

Steven Lloyd
Eugene Van Sickle; Chaudron Gille
Re: Online Classes
Thursday, July 16, 2020 5:43:35 PM

I have the same concern. Chaudron and I chatted a bit about this earlier and I suggested all hands
on deck to address need, but, as Gene states, let the student self-direct want. She and I also
discussed how the MFAs might be able to assist with the need given their better understanding of
scheduling and in the context of departmental constraints as well as connection to advising staff.
They would also naturally work closely with DHs. Many faculty simply do not have a wholistic
understanding of the schedule to truly assist and DHs will be inundated with all sorts of things (this
included).
I am reminded of the difference between managing the schedule with and without waitlists.
Without waitlists resulted in endless work and communications, which rarely helped somebody who
would have otherwise fallen through the cracks. With waitlists, there was parity to the opportunity
and real need became more readily apparent and vocalized, which made it easier to address. If you
let things shake out a bit, the sand will sink and fill in the holes naturally. I commend Alyson for
tireless student advocacy, but I fear that this approach will create a lot of noise in the system making
the signal difficult to hear. This signal will have much higher stakes and much more emotion tied to
it as a result.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Date: Thursday, July 16, 2020 at 5:07 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: RE: Online Classes
Chaudron,
I am slightly unclear here. It seems that this thread begins with a thought that faculty should allow
students to determine if they want to take a class online regardless of modality the faculty member
is offering it, then shifts to what responsibilities faculty have as advisors to help students find better
schedules.
It also seems this overcomplicates the ask. The student wants to switch to completely online. Simple,
go into banner and make the change to online campus (would have to get the registrar to make
those changes now rather than for future semester). Then student gets a new advisor and time
ticket, etc. Course availability is a different issue. If additional accommodations are needed, submit
the request through SDS. That was what we said we would do, right?
Take all this with a bit of caution; my brain is feeling real foggy at this point.

Gene
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 4:20 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: FW: Online Classes
Steve and Gene,
   What do you think about Alyson’s suggestion below? I think this guidance could be a good
approach. However, many faculty advisors are not available now. Is this the right path for directing
students? It could be added to the draft letter I sent you, or sent as a separate message.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 4:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
Chaudron,
I talked with Johnny Kahn today to ask him why faculty advisors would not automatically help a
student wanting online classes to move to either UNG online or ecore. Lori is NOT the only one.
Johnny suggest that many faculty advisors are not familiar with the online courses and how to tell
students to explore and register for online courses. Johnny also reminded me that students have to
take the prereq ecore quiz in order to be eligible to self-register for ecore courses. With this in
mind, I thought that we may need to remind our faculty advisors that helping students with schedule
changes will be important to keeping them on-track.
If I worked with Johnny and Merci to draft a message to faculty, would you be willing share it? Here
is the general idea for the message.
We expect that many students will desire to make changes to their schedules over the next
few weeks. Although we may not be able to accommodate all students desires, we want to
assist students to choose the modality that best fits their needs and comfort regarding
health concerns. While some students will want more face-to-face, others will want more
online courses - and not simply out of convenience.   
Many students who may not have a condition that places them in a high-risk category live
with parents, a spouse, children, and other family members who ARE in high-risk categories.
These students may request to shift their courses to online.
Please remember that UNG online and e-core courses can be used to assist students in
obtaining a schedule that fits their needs and comfort. As always, students who have
documented health issues or disabilities can be referred to SDS if the advisor cannot assist
the student with the needed modality.

Below are some quick tips to assist students in exploring online options as well as several
resources available by DETI.
Let me know your thoughts.
-alyson
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 12:52 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Online Classes
Hi Alyson,
I would be willing to say that faculty have the freedom to work with students to address
accommodation needs, but I’d like to run it by the deans first before issuing that as guidance. I will
meet with them again on Monday.
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 11:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Online Classes
To respond to both your emails –
I don’t know what Lori had in mind. Like you, I assumed that maybe she was proposing to put the
student in one of her own classes and then be flexible. Lori didn’t answer my question about looking
at ecore options. I don’t really do Advising and definitely haven’t done any advising related to e-core
so I was hoping that Advisors might be able to assist their students with this.
To the other point, I definitely wouldn’t expect that faculty be required to provide alternate
arrangements, but I would like for them to be able to do so (if they are willing. Unless you would
discourage instructors from offering this, it could be helpful to remind faculty that they do have
some discretion to offer alternate arrangements because it is likely to have an impact on retention.
The Dean of Students Office is happy to assist in fielding requests if needed, but clearly, we cannot
do more than point out the request to the faculty right now and before I started doing this for the
student requests I have received, I wanted to get your feedback.
-Alyson

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 10:34 AM
To: Alyson Paul <Alyson.Paul@ung.edu>

Subject: RE: Online Classes
Alyson,
   This student doesn’t have a class with Lori Forbush. She is currently enrolled in 13 credit hours in
Cumming, all of which are hybrid. Lori is a psychology professor and the student has already taken
psyc 1001. Am I missing something? Was she trying to add the PSYC 2103 class?
Chaudron
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:57 AM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Online Classes
Chaudron,
Are you OK with instructors providing students alternatives as Lori mentioned?
-Alyson
From: Lori Furbush <Lori.Furbush@ung.edu>
Sent: Thursday, July 16, 2020 9:54 AM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Online Classes

I'll reach out to her this morning. She emailed me the other day, and I told her to contact you
to see what her options were, if any.
Do you know if professors can offer students the option to take their classes completely
online, even without accommodations? This is something I'd like to do if possible, but I don't
know if it's allowed. I'm struggling with the ethics of having students attend class if they don't
feel comfortable with it.
Thanks
Lori
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Thursday, July 16, 2020 9:31 AM
To: Lori Furbush <Lori.Furbush@ung.edu>
Subject: RE: Online Classes
Lori,
Is it possible to assist this student in finding online courses that fit her program of study, possibly e-

core? Since she has less than 30 hours completed, I imagine that there may be some online or ecore courses available to her.
Although students who are living with high-risk family members do not qualify to receive
accommodations for online courses, I would like to try to assist students in creating schedules that
best fit their needs.
-Alyson
From:
Sent: Wednesday, July 15, 2020 6:09 PM
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: Online Classes

Hi Alyson,
My name is
. I contacted my advisor about switching to online classes, and
she suggested that I contact you.
It’s my understanding that you have to be at high-risk in regards to COVID in order to do
online classes. While I am personally not at high-risk, my parents are. My mother has high
blood pressure, and my father has heart disease. I live with them, and I have no desire to put
their lives at risk.
Please let me know my options.

From:
To:
Subject:
Date:

Chaudron Gille
Ramona Robinson
RE: online
Monday, August 3, 2020 10:01:00 AM

Ramona,
Could you respond to
Thanks,
Chaudron

-

directing him to the HR process for requesting accommodations?

From: Ramona Robinson <Ramona.Robinson@ung.edu>
Sent: Monday, August 3, 2020 8:22 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: online

-

Sent: Friday, July 31, 2020 1:49 PM
To: Kelly McFaden <Kelly.McFaden@ung.edu>; Lauren Johnson <Lauren.Johnson@ung.edu>
Cc: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Subject: online

Good afternoon,
I know I am past the deadline, but with increasing Covid numbers, especially in the Gainesville
area, I would like to request to take my hybrid course fully online this Fall. I do have one of
the underlying conditions listed in the email from the provost.

From:
To:
Cc:
Subject:
Date:

Kate Maine
Jamie Mitchem
Chaudron Gille
RE: Phase 3???
Sunday, July 26, 2020 11:46:55 PM

Dear Jamie,
Thank you for your message. You are correct that we are trying to balance many concerns
while also mitigating the risks of COVID-19 transmission. I sincerely appreciate your
concerns and want to address the points you raised. As we enter phase 3 of our Employee
Return to Campus plan, there are several factors that we have considered:
1. We have been monitoring metrics closely over the past few months. As anticipated
the number of cases increased in the two weeks following the July 4 holiday;
however, the preliminary moving averages of positive cases and deaths related to
COVID-19 seem to be decreasing or plateauing, according to the Georgia
Department of Public Health and Northeast Georgia Health System. Additionally,
NGHS has reported adequate capacity for a range of healthcare concerns.
2. The non-closure emergency leave for employees who are unable to work remotely
and who have not been able to return to campus to perform their roles expires at the
end of July, and we are unable to extend that benefit to employees any further.
3. Even as we enter phase 3, we have taken steps to reduce the density of employees on
campus. As long as offices are able to serve students, we continue to encourage
teleworking and staggered schedules, as well as virtual meetings and events.
To address your specific points from the town hall meeting:
1. Regarding PPE: we are very confident in meeting the PPE needs, including wipes,
disinfectants, and masks for classrooms and offices through fall semester. We
ordered approximately 35,000 masks and received an additional 44,000 masks
from the Georgia Emergency Management Agency. We have received substantial
quantities of hand sanitizer and disinfectant wipes from GEMA as well.
2. Regarding metrics about what would trigger UNG to close: Again, we are closely
monitoring the number of cases locally, positivity rates, and hospital capacity, and
we are consulting with area hospitals and the Georgia Department of Public Health.
While at this time there are not specific numbers or points that would trigger a
return to fully online instruction, any alarming trends are being considered.
3. Regarding an emphasis on individual responsibility in the training modules we have
developed, we must emphasize that everyone has a responsibility during this
pandemic to act responsibly to mitigate the spread of the coronavirus.
4. Regarding on-campus testing for employees: We have been able to secure a variety
of testing options for students through fee-based services or CARES Act funds that
are limited to students. We continue to work toward opportunities to extend rapid
testing options to employees, and we will announce these options as they are
secured.
5. Regarding face shields: Face shields do not provide the same protection as cloth face
masks; however, they may be a reasonable accommodation in certain scenarios
where individuals are unable to wear masks for medical, disability or pedagogical
reasons. We have recommended specific criteria for shields if they are used.
In speaking with a local physician this week, he reiterated to me that COVID-19 is not going
away quickly, but that we must take measures to live with it and mitigate the risks until a
vaccine is developed. UNG has taken many steps to do just that, and we remain committed
to the safety of our employees and students. I know this is a uncertain environment and
likely will be for many more months. I appreciate your leadership and support during this
time.
Stay well,

Kate
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Friday, July 24, 2020 2:19 PM
To: Kate Maine <Kate.Maine@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Phase 3???

Good afternoon,
I feel a duty to reiterate and remind what we were told at the beginning of summer that our
decisions would be data-driven and driven by science, not politics. The phased reopening was
guided by the idea that case numbers would be declining to move to the next phase, and if
need be we would move back a phase if cases began climbing again. Well, cases are climbing
again and climbing dramatically. Hospitals in our region are now diverting ambulances and life
flighting patients to other hospitals. ER's and ICUs are "saturated." I am increasingly
concerned that the determination to reopen is regardless of what the data shows which
threatens the safety of every faculty, staff, and student that must come to our campuses. I
encourage UNG to make sure safety remains the top priority and make data-driven, evidence
based decisions.  
I greatly appreciate the townhall. It was again filled with helpful information and excellent
advice. I had 5 concerns I wanted to share:

1. It was stated that the PPE request form could be used "as supplies last." Supplies of
disinfectant sprays and wipes are very difficult to find, and we cannot be expected to
teach if those supplies are not available in the classrooms. I hope all classrooms can be
constantly supplied with this safety equipment so faculty are able to teach safely.
Otherwise, we would need a remote option until safety equipment becomes available.
2. The response to the questions about what would potentially trigger UNG to close was
concerning. That there are "no metrics" for that call makes it feel like it will be a hunch
or a political decision. Again, we desire data-driven decisions about the rate of spread,
number of cases, positivity rate, hospital loads, or number of deaths that would likely
lead to a move online so we can prepare as much as possible and know that the data is
being monitored and our safety is being considered. Being asked to identify our
"academic next-of-kin" is not reassuring on this front either.  
3. In the training module, a few people have raised concerns about the "individual
responsibility" slide. I confess I have not had time to watch it yet. They have lawyer
friends who are concerned that it seems to be a way for universities to try to avoid
some of the liability if faculty become sick or worse due to their job. This is particularly

concerning since many faculty are in essence being forced to teach face to face that
would prefer to teach online which would obviously be safer (I understand the
difference in teaching effectiveness and the desire by half of students to be in class
while the other half desire to avoid campus during the pandemic). I also realize there
are terrible economic risks to being online, but there are also terrible economic risks to
faculty/staff/students getting sick, hospitalized, or worse, the long term impacts of this
virus, the difficulty replacing faculty and admins that we might lose to this virus, and the
negative press if/when things go horribly wrong. It's a no-win situation, but cases are
surging now as you know, and the impact on faculty could be really dire. Faculty are
honestly being pressured to teach face to face as much as possible which puts our
health and lives at risk (as well as the community around each campus), and this level of
liability is very concerning to me. Sometimes the costs of inaction are greater than the
costs of action thought they might be more difficult to quantify (this is true for climate
change for example - the costs of not addressing it are much higher than the costs of
taking action).
4. The fact that on campus testing is only for students is troubling. Faculty and staff need
access to testing, too, possibly even more than students. Forcing us to drive off
campus, schedule appointments, wait in line for hours, and then wait weeks for results
seems counter productive. I know I for one will plan to get tested occasionally, and
waiting for results is going to be a big problem as well as the wasted time from having to
do this all on our own off campus. I hope there will soon be a way for us to also have
access to rapid testing on our campuses.
5. New research and even guidance from CDC seems to be indicating that face shields do
not provide the protection that masks provide. I know there are some cases where
faculty need to have their mouths visible, but the openness of face shields is not only a
risk to the faculty (they are taking the risk themselves I guess in that case) but also to
the students in that room (who are having that risk thrust upon them by a professor
wearing a shield instead of a mask). That seems concerning. A recent case in a
classroom showed that nobody who wore masks got the virus, but those wearing face
shields did.  https://www.insider.com/face-shields-did-not-protect-people-fromcoronavirus-swiss-outbreak-2020-7
I know I am throwing a lot at you. I know you are trying your best to balance safety, student
needs, community pressure, political pressure, and the long term viability of UNG. I share all
of this not to criticize, but to raise the alarm that more and more faculty seem to be growing
increasingly concerned as the hospitalizations and cases are spiking all across north Georgia. I
will confess that I am dreading the first days of classes, and I am resigning myself to the fact
that I will likely be exposed to this terrible virus at work. I want to teach online, but I was
pressured to teach one of them as a hybrid. Others will be much more exposed than me. If
numbers weren't spiking I wouldn't be as worried. I don't know what to do except share those
concerns with those making the big decisions. Faculty Senate will be conducting our business
entirely online until the situation stabilizes or improves. Thanks for reading a long email!

Please take care.

Jamie  

From:
To:
Subject:
Date:

Beth Arbuthnot
Greg Williams; Ken Crowe; Chaudron Gille; Steve McLeod; Karen Tomlinson; Alyson Paul
RE: Please Review: Covid-19 Employee Training Module
Wednesday, July 1, 2020 5:28:55 PM

That is a lot of information. I wonder if we could make it two different sessions – one for
employees and one for supervisors? I realize that might not be possible. Just a thought.

Just a few typos possibly
Slide 3 – policies vs polices
Slide 14 – shedding vs spreading?
Slide 16 – breaks rooms vs break room and restroom (two words or one)
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Wednesday, July 1, 2020 8:38 AM
To: Ken Crowe <Ken.Crowe@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Beth Arbuthnot
<Beth.Arbuthnot@ung.edu>; Steve McLeod <Steve.McLeod@ung.edu>; Karen Tomlinson
<Karen.Tomlinson@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>
Subject: Please Review: Covid-19 Employee Training Module
Importance: High
Good morning,
Can you please review the attached draft Covid-19 employee training program. Initial thought was to
only have supervisors complete the training, but I now feel it may be beneficial for all employees to
complete the training. Thoughts? The training would be facilitated using Skillport through HR.
Please respond with any comments and content suggestions. The hope is to have this training
available as soon as possible.
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, replication, disclosure or distribution is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message. 

From:
To:
Subject:
Date:

Ken Crowe
Greg Williams; Chaudron Gille; Beth Arbuthnot; Steve McLeod; Karen Tomlinson; Alyson Paul
RE: Please Review: Covid-19 Employee Training Module
Wednesday, July 1, 2020 5:02:20 PM

Greg,
The content is great and this will be a great resource. I’m just worried that there is too much
information for employees to digest. We who are dealing with this everyday are very familiar with
these issues, but I worry this may overwhelm most employees.
I would suggest this training be reserved for supervisors and maybe a lesser presentation for
employees.
Just my thoughts, thx.

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)

UNG
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Wednesday, July 1, 2020 8:38 AM
To: Ken Crowe <Ken.Crowe@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Beth Arbuthnot
<Beth.Arbuthnot@ung.edu>; Steve McLeod <Steve.McLeod@ung.edu>; Karen Tomlinson
<Karen.Tomlinson@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>
Subject: Please Review: Covid-19 Employee Training Module
Importance: High
Good morning,
Can you please review the attached draft Covid-19 employee training program. Initial thought was to
only have supervisors complete the training, but I now feel it may be beneficial for all employees to
complete the training. Thoughts? The training would be facilitated using Skillport through HR.
Please respond with any comments and content suggestions. The hope is to have this training
available as soon as possible.
Greg
Greg Williams

Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, replication, disclosure or distribution is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message. 

From:
To:
Subject:
Date:
Attachments:

Greg Williams
Steve McLeod; Ken Crowe; Chaudron Gille; Beth Arbuthnot; Karen Tomlinson; Alyson Paul
RE: Please Review: Covid-19 Employee Training Module
Wednesday, July 1, 2020 1:24:58 PM
image001.png

Thanks Steve!
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, replication, disclosure or distribution is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message. 

From: Steve McLeod <Steve.McLeod@ung.edu>
Sent: Wednesday, July 1, 2020 9:32 AM
To: Greg Williams <Greg.Williams@ung.edu>; Ken Crowe <Ken.Crowe@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; Beth Arbuthnot <Beth.Arbuthnot@ung.edu>; Karen Tomlinson
<Karen.Tomlinson@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>
Subject: Re: Please Review: Covid-19 Employee Training Module
Greg,
This looks great so far – just a few notes:

•
•

Use of the word “germ” on slide 10. Maybe “to disinfect” is more appropriate?
Slide 47, perhaps add an IT section or at least a link back to the Remote Life page

As for requiring this training for everyone, I tend to agree. I do wonder about the length of the PPTX
though. Perhaps we offer a more abbreviated version for all employees, and offer the full training to
supervisors? Just a thought…
Steve
Dr. Steven F. McLeod
Chief Information Officer
The University of North Georgia
Phone: 706-864-1915 (O) 706-864-1922 (IT Service Desk)
Email: sfmcleod@ung.edu

UNG

--

From: Greg Williams <Greg.Williams@ung.edu>
Date: Wednesday, July 1, 2020 at 8:38 AM
To: Ken Crowe <Ken.Crowe@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>, Beth
Arbuthnot <Beth.Arbuthnot@ung.edu>, Steve McLeod <Steve.McLeod@ung.edu>, Karen
Tomlinson <Karen.Tomlinson@ung.edu>, Alyson Paul <Alyson.Paul@ung.edu>
Subject: Please Review: Covid-19 Employee Training Module
Good morning,
Can you please review the attached draft Covid-19 employee training program. Initial thought was to
only have supervisors complete the training, but I now feel it may be beneficial for all employees to
complete the training. Thoughts? The training would be facilitated using Skillport through HR.
Please respond with any comments and content suggestions. The hope is to have this training
available as soon as possible.
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, replication, disclosure or distribution is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message. 

From:
To:
Subject:
Date:

Greg Williams
Beth Arbuthnot; Ken Crowe; Chaudron Gille; Steve McLeod; Karen Tomlinson; Alyson Paul
RE: Please Review: Covid-19 Employee Training Module
Thursday, July 2, 2020 7:45:32 AM

Thanks everyone for the feedback! I agree about the length and will create a shorter version for
anyone who is not a supervisor.
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Wednesday, July 1, 2020 5:29 PM
To: Greg Williams <Greg.Williams@ung.edu>; Ken Crowe <Ken.Crowe@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; Steve McLeod <Steve.McLeod@ung.edu>; Karen Tomlinson
<Karen.Tomlinson@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>
Subject: RE: Please Review: Covid-19 Employee Training Module

That is a lot of information. I wonder if we could make it two different sessions – one for
employees and one for supervisors? I realize that might not be possible. Just a thought.

Just a few typos possibly
Slide 3 – policies vs polices
Slide 14 – shedding vs spreading?
Slide 16 – breaks rooms vs break room and restroom (two words or one)
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Wednesday, July 1, 2020 8:38 AM
To: Ken Crowe <Ken.Crowe@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Beth Arbuthnot
<Beth.Arbuthnot@ung.edu>; Steve McLeod <Steve.McLeod@ung.edu>; Karen Tomlinson
<Karen.Tomlinson@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>
Subject: Please Review: Covid-19 Employee Training Module
Importance: High
Good morning,
Can you please review the attached draft Covid-19 employee training program. Initial thought was to
only have supervisors complete the training, but I now feel it may be beneficial for all employees to
complete the training. Thoughts? The training would be facilitated using Skillport through HR.
Please respond with any comments and content suggestions. The hope is to have this training

available as soon as possible.
Greg
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
Confidentiality Notice: This email message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, replication, disclosure or distribution is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message. 

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
UNG Office of Academic Affairs
Steven Lloyd
RE: Question about a Possible Event
Tuesday, August 11, 2020 9:19:00 AM

Carolynn,
First, this is a faculty member in the English department, not a student. Second, Governor Kemp’s
guidelines currently prohibit any gathering larger than 50. We have moved certain events to the
spring in the hopes that this ban will no longer be necessary at that time, but there are no
guarantees. So, he has two options. Go ahead and make the call to do a virtual conference, or
determine what his final deadline is for making the call and plan for a live event with a virtual back
up plan.
Chaudron
From: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Sent: Tuesday, August 11, 2020 9:07 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Question about a Possible Event

Morning Chaudron,
May I ask for your input in the chain email below before I provide a response to the student’s
inquiry.
Thank you,
Carolyn
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Monday, August 10, 2020 5:21 PM
To: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Subject: Re: Question about a Possible Event
Hi Carolyn,
Good question. Let’s ask Chaudron what she thinks tomorrow before you respond. My initial
response is to direct him to DETI and IT to explore virtual conferencing platforms since there are so
many uncertainties and since other institutions may be facing travel restrictions, budget impacts on
travel, health and safety concerns prior to registration deadlines, and unknown and shifting guidance
on how many can gather in a public space. However, I think it is a good idea to have an answer to
the real question – who would approve this and is it possible?
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG
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From: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Date: Monday, August 10, 2020 at 1:15 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Question about a Possible Event
Hello Steven,
I don’t think we can officially answer this question with the current status. What should our
“response” be. I know planning for something this large takes time.
Please let me know when you have a moment.
Thank you,
Carolyn
From:
Sent: Friday, August 7, 2020 5:33 PM
To: UNG Office of Academic Affairs <AcademicAffairs@ung.edu>
Subject: Question about a Possible Event

Hello,
I have a question about an event I'm planning for the spring. I'm the faculty advisor of UNG's
student literary magazine, and each year in April, I take the magazine's staff to an
undergraduate creative writing conference called the Southern Literary Festival. This year,
though, the magazine will be the host. Because of COVID, I wanted to ask if hosting an inperson conference of about 200 people is even allowed. What is the university's stance on
such an even in April 2021? Should the magazine staff and I just plan to online instead? Thank
you for the help. I hope I've reached the right department.

-

Regards,

From:
To:
Subject:
Date:

Suzanne Smith
Chaudron Gille; Robert T Smith; Kevin Demmitt; Costas Spirou; Deborah Bordelon
RE: Question
Thursday, July 2, 2020 9:10:08 AM

Hi EveryoneWe are not developing common language for our syllabus as our faculty were opposed to doing so.
Instead, we will have everything on our COVID page so all of campus can refer to the guidelines. We
are going to do a virtual town hall the last week in August as well to talk about what we’re doing to
keep people safe and where they can find information. (We are doing one next week on the budget.
We basically ended up with a 13% cut but increased enrollment last year and hopefully this year
which is a tough combination).
As for meetings with Tristan, I had mine on Tuesday and was surprised to find there were actually 8
people from the USG on the Teams meeting including Stuart, Marti, John, the D2L person, my
“liason/” etc. They asked me what progress we’d made or what we’ve been working on since the
plan was submitted, asked a few follow up questions, and then our 30 minutes were up. So, if you
have a call, I would just have ready an update of what you’ve done over the last month to prepare
for the fall and you should be good. I made a few references to their feedback in our report so they
knew I read it, including that while I agree that having to do all course and room scheduling manually
is “archaic” as they said, when you are on a small campus and cannot afford software or someone to
run it you have no choice but to have all of your deans sit in a conference room for four hours and
reschedule classes based on social distancing J.
We have a similar voluntary separation policy, but are not able to provide any financial incentives so
doubt anyone will choose to do so.
My big issue right now is the number of faculty who are requesting to teach on line in the fall due to
being in a high risk group. I have two entire departments who have been approved for
accommodations through HR. I think it’s going to get me in trouble with the USG to have more
move online than I thought, but I don’t really have other options as they are both areas where we
cannot get adjuncts based on living in a rural area. I’m not sure how this is going to work out?
Hope you all have a safe and healthy fourth of July. My family is going to remain quarantined and
enjoy spending some time playing games and watching movies with our nervous pups who don’t like
fireworks.
Take care,
Suzanne
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 2, 2020 8:43 AM
To: Robert T Smith <rtsmith@valdosta.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>; Costas
Spirou <costas.spirou@gcsu.edu>; Deborah Bordelon <bordelon_deborah@columbusstate.edu>;
Suzanne Smith <suzanne.smith@gsw.edu>

Subject: Re: Question

Thanks Bob. Have you actually established a 50% threshold ? We are trying to come up with
guidance for a review committee
Get Outlook for iOS
From: Robert T Smith <rtsmith@valdosta.edu>
Sent: Thursday, July 2, 2020 8:39:56 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>;
Costas Spirou <costas.spirou@gcsu.edu>; Deborah Bordelon
<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: RE: Question
We have a voluntary separation policy. The way we set it up, faculty and staff may apply for it, but
we ultimately must approve and we said in the announcement that we might not approve if this puts
an undue burden on a department. So, if half the faculty of a department makes a request, we can
say no. (It’s easier said than done, of course.)

Robert T. Smith, Ph.D.
Provost and Vice President for Academic Affairs
Professor of Mathematics
Valdosta State University
1500 N. Patterson Street
Valdosta, GA 31698
229-333-5950 (voice), 229-333-7400 (fax)
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 2, 2020 8:26 AM
To: Robert T Smith <rtsmith@valdosta.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>; Costas
Spirou <costas.spirou@gcsu.edu>; Deborah Bordelon <bordelon_deborah@columbusstate.edu>;
Suzanne Smith <suzanne.smith@gsw.edu>
Subject: Re: Question

Delivered From External Sender

I was going to ask the same question. I haven’t had a meeting request either.
I do have another question for the group. Is anyone including a Voluntary Separation Plan as part of
your budget reductions? And if so, are you doing anything to limit the number of people in an
academic department that can take advantage of the program?
Get Outlook for iOS
From: Robert T Smith <rtsmith@valdosta.edu>

Sent: Thursday, July 2, 2020 8:19:43 AM
To: Kevin Demmitt <KevinDemmitt@clayton.edu>; Costas Spirou <costas.spirou@gcsu.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon
<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: RE: Question
Meeting with Tristan? I don’t have one scheduled. Are you all getting meeting requests with him?

Robert T. Smith, Ph.D.
Provost and Vice President for Academic Affairs
Professor of Mathematics
Valdosta State University
1500 N. Patterson Street
Valdosta, GA 31698
229-333-5950 (voice), 229-333-7400 (fax)
From: Kevin Demmitt <KevinDemmitt@clayton.edu>
Sent: Thursday, July 2, 2020 7:52 AM
To: Robert T Smith <rtsmith@valdosta.edu>; Costas Spirou <costas.spirou@gcsu.edu>; Chaudron
Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon <bordelon_deborah@columbusstate.edu>;
Suzanne Smith <suzanne.smith@gsw.edu>
Subject: Re: Question

Delivered From External Sender
We are working on it.

On another note, my meeting with Tristan is not until next week. Does anyone know what it is
that he wants to discuss?
Kevin

Kevin Demmitt
Provost and VPAA
Clayton State University

From: Robert T Smith <rtsmith@valdosta.edu>
Sent: Wednesday, July 1, 2020 8:49 PM
To: Costas Spirou <costas.spirou@gcsu.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon

<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: RE: Question
We have discussed this, but have not gotten to that point yet.

Robert T. Smith, Ph.D.
Provost and Vice President for Academic Affairs
Professor of Mathematics
Valdosta State University
1500 N. Patterson Street
Valdosta, GA 31698
229-333-5950 (voice), 229-333-7400 (fax)
From: Costas Spirou <costas.spirou@gcsu.edu>
Sent: Wednesday, July 1, 2020 6:19 PM
To: Kevin Demmitt <KevinDemmitt@clayton.edu>; Robert T Smith <rtsmith@valdosta.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon
<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: Question

Delivered From External Sender
Hi everyone,

I hope this note finds you well!
As you prepare for Fall 2020, I was wondering if you have developed/planning to
develop language/common text for the syllabus regarding health measures.
Thank you,
Costas

Costas Spirou, PhD
Provost and Vice President for Academic Affairs
Office of the Provost
Georgia College & State University
Campus Box 024
Milledgeville, GA 31061
Office: 478.445.4715
costas.spirou@gcsu.edu
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From:
To:
Subject:
Date:

Robert T Smith
Chaudron Gille; Kevin Demmitt; Costas Spirou; Deborah Bordelon; Suzanne Smith
RE: Question
Thursday, July 2, 2020 9:15:34 AM

No. We do not have a specific threshold. We will review these on a case-by-case basis. Our thinking
is that we will approve these, as long as we can still deliver the program. We also figure that we can
hire this summer on short notice in most fields, given the collapse in hiring due to COVID-19.

Robert T. Smith, Ph.D.
Provost and Vice President for Academic Affairs
Professor of Mathematics
Valdosta State University
1500 N. Patterson Street
Valdosta, GA 31698
229-333-5950 (voice), 229-333-7400 (fax)
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 2, 2020 8:43 AM
To: Robert T Smith <rtsmith@valdosta.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>; Costas
Spirou <costas.spirou@gcsu.edu>; Deborah Bordelon <bordelon_deborah@columbusstate.edu>;
Suzanne Smith <suzanne.smith@gsw.edu>
Subject: Re: Question

Delivered From External Sender

Thanks Bob. Have you actually established a 50% threshold ? We are trying to come up with
guidance for a review committee
Get Outlook for iOS
From: Robert T Smith <rtsmith@valdosta.edu>
Sent: Thursday, July 2, 2020 8:39:56 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>;
Costas Spirou <costas.spirou@gcsu.edu>; Deborah Bordelon
<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: RE: Question
We have a voluntary separation policy. The way we set it up, faculty and staff may apply for it, but
we ultimately must approve and we said in the announcement that we might not approve if this puts
an undue burden on a department. So, if half the faculty of a department makes a request, we can
say no. (It’s easier said than done, of course.)

Robert T. Smith, Ph.D.
Provost and Vice President for Academic Affairs

Professor of Mathematics
Valdosta State University
1500 N. Patterson Street
Valdosta, GA 31698
229-333-5950 (voice), 229-333-7400 (fax)
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 2, 2020 8:26 AM
To: Robert T Smith <rtsmith@valdosta.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>; Costas
Spirou <costas.spirou@gcsu.edu>; Deborah Bordelon <bordelon_deborah@columbusstate.edu>;
Suzanne Smith <suzanne.smith@gsw.edu>
Subject: Re: Question

Delivered From External Sender

I was going to ask the same question. I haven’t had a meeting request either.
I do have another question for the group. Is anyone including a Voluntary Separation Plan as part of
your budget reductions? And if so, are you doing anything to limit the number of people in an
academic department that can take advantage of the program?
Get Outlook for iOS
From: Robert T Smith <rtsmith@valdosta.edu>
Sent: Thursday, July 2, 2020 8:19:43 AM
To: Kevin Demmitt <KevinDemmitt@clayton.edu>; Costas Spirou <costas.spirou@gcsu.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon
<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: RE: Question
Meeting with Tristan? I don’t have one scheduled. Are you all getting meeting requests with him?

Robert T. Smith, Ph.D.
Provost and Vice President for Academic Affairs
Professor of Mathematics
Valdosta State University
1500 N. Patterson Street
Valdosta, GA 31698
229-333-5950 (voice), 229-333-7400 (fax)
From: Kevin Demmitt <KevinDemmitt@clayton.edu>
Sent: Thursday, July 2, 2020 7:52 AM
To: Robert T Smith <rtsmith@valdosta.edu>; Costas Spirou <costas.spirou@gcsu.edu>; Chaudron
Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon <bordelon_deborah@columbusstate.edu>;

Suzanne Smith <suzanne.smith@gsw.edu>
Subject: Re: Question

Delivered From External Sender
We are working on it.

On another note, my meeting with Tristan is not until next week. Does anyone know what it is
that he wants to discuss?
Kevin

Kevin Demmitt
Provost and VPAA
Clayton State University

From: Robert T Smith <rtsmith@valdosta.edu>
Sent: Wednesday, July 1, 2020 8:49 PM
To: Costas Spirou <costas.spirou@gcsu.edu>; Kevin Demmitt <KevinDemmitt@clayton.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon
<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: RE: Question
We have discussed this, but have not gotten to that point yet.

Robert T. Smith, Ph.D.
Provost and Vice President for Academic Affairs
Professor of Mathematics
Valdosta State University
1500 N. Patterson Street
Valdosta, GA 31698
229-333-5950 (voice), 229-333-7400 (fax)
From: Costas Spirou <costas.spirou@gcsu.edu>
Sent: Wednesday, July 1, 2020 6:19 PM
To: Kevin Demmitt <KevinDemmitt@clayton.edu>; Robert T Smith <rtsmith@valdosta.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Deborah Bordelon
<bordelon_deborah@columbusstate.edu>; Suzanne Smith <suzanne.smith@gsw.edu>
Subject: Question

Delivered From External Sender
Hi everyone,

I hope this note finds you well!
As you prepare for Fall 2020, I was wondering if you have developed/planning to
develop language/common text for the syllabus regarding health measures.
Thank you,
Costas

Costas Spirou, PhD
Provost and Vice President for Academic Affairs
Office of the Provost
Georgia College & State University
Campus Box 024
Milledgeville, GA 31061
Office: 478.445.4715
costas.spirou@gcsu.edu
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From:
To:
Subject:
Date:

Chaudron Gille
Jamie Mitchem
RE: Quick update from Faculty Senate
Thursday, July 30, 2020 4:34:00 PM

Thanks Jamie. I’ll refer anyone I hear from to you. Is this something that should be shared with Deans’
Council? AA retreat? Or would you prefer to handle it through Senate communications.
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 4:31 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Quick update from Faculty Senate

A very helpful faculty member has disclosed to me that she is a chaplain at the hospital. She has
volunteered her services on an individual basis as needed. She said she had thought about emailing
Dr. Jacobs to let the Cabinet know but she didn't know how to or didn't feel comfortable. It seems
remarkably kind, and if individuals reach out to me, I can put them in contact with her. I just wanted
to let you know if folks reach out to you and you thought it would be helpful. Thanks!
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:05 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Jamie,
   I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you
know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."
1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to

2.

3.
4.
5.

6.

your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation
process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.
The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
are also useful platforms for allowing people to attend meetings virtually.  
Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you
to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php   

UNG COVID-19 Reporting
UNG is requesting that all students, faculty, staff
and visitors complete a daily self-screening for
COVID-19 symptoms before returning to
campus or interacting with the campus
community face-to-face. If you are experiencing
symptoms associated with COVID-19, you
ung.edu

7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!

Thanks for all you do,
Jamie Mitchem
Chair, UNG Faculty Senate

From:
To:
Subject:
Date:

Jamie Mitchem
Chaudron Gille
Re: Quick update from Faculty Senate
Thursday, July 30, 2020 4:26:14 PM

I think you all are working on another email. I wanted to pass along that I just got a question about
hybrid with touchpoints. The question is if they have to be exactly 25% or if they can be less than
25% contact. I said I would pass the question along.
There were also questions at Senate yesterday about the first day/week of class and how to reduce
the number of people on campus and in buildings. Maybe some clarification would help. I think the
idea was for faculty to email their classes ahead of time and use the first class (online) to divide up
the groups and explain what to expect this semester and go over the syllabus. A few faculty wanted
to try to get learning support or dual enrollment students to show up in person. I'm not sure what
the best call is on that situation so I'm just passing along the information.
Thanks!
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:05 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Jamie,
   I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you
know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."
1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to

2.

3.
4.
5.

6.

your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation
process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.
The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
are also useful platforms for allowing people to attend meetings virtually.  
Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you
to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php   

UNG COVID-19 Reporting
UNG is requesting that all students, faculty, staff
and visitors complete a daily self-screening for
COVID-19 symptoms before returning to
campus or interacting with the campus
community face-to-face. If you are experiencing
symptoms associated with COVID-19, you
ung.edu

7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!

Thanks for all you do,
Jamie Mitchem
Chair, UNG Faculty Senate

From:
To:
Subject:
Date:

Chaudron Gille
Jamie Mitchem
RE: Quick update from Faculty Senate
Thursday, July 30, 2020 4:31:00 PM

Thanks, we will work on addressing these.
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 4:26 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Quick update from Faculty Senate

I think you all are working on another email. I wanted to pass along that I just got a question about
hybrid with touchpoints. The question is if they have to be exactly 25% or if they can be less than
25% contact. I said I would pass the question along.
There were also questions at Senate yesterday about the first day/week of class and how to reduce
the number of people on campus and in buildings. Maybe some clarification would help. I think the
idea was for faculty to email their classes ahead of time and use the first class (online) to divide up
the groups and explain what to expect this semester and go over the syllabus. A few faculty wanted
to try to get learning support or dual enrollment students to show up in person. I'm not sure what
the best call is on that situation so I'm just passing along the information.
Thanks!
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:05 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Jamie,
   I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you

know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."
1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to
your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation
process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
2. Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.
3. The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
4. I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
are also useful platforms for allowing people to attend meetings virtually.  
5. Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you
to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
6. Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php   
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Jamie Mitchem
Chair, UNG Faculty Senate

Thanks for all you do,
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and visitors complete a daily self-screening for
COVID-19 symptoms before returning to
campus or interacting with the campus
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7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!
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From:
To:
Subject:
Date:

Jamie Mitchem
Chaudron Gille
Re: Quick update from Faculty Senate
Thursday, July 30, 2020 4:14:25 PM

Thank you so much! You don't know what a relief this is to hear. I was honestly kind of terrified
sending that email, but I thought it would help faculty to hear that we have been having discussions
over the summer and trying to keep up with a summer of rapid changes. We are lucky to have you
as Provost, and I'm praying fervently for a safe, successful fall semester (and a vaccine). Thanks
again for sending me this message.
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:05 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Jamie,
   I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you
know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."
1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to
your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation

2.

3.
4.
5.

6.

process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.
The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
are also useful platforms for allowing people to attend meetings virtually.  
Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you
to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php   
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7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
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teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!

Thanks for all you do,
Jamie Mitchem
Chair, UNG Faculty Senate

From:
To:
Subject:
Date:

Chaudron Gille
Jamie Mitchem
RE: Quick update from Faculty Senate
Thursday, July 30, 2020 4:05:00 PM

Jamie,
I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you
know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."

1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to
your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation
process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
2. Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.

3. The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
4. I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
are also useful platforms for allowing people to attend meetings virtually.
5. Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you
to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
6. Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php
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7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!

Thanks for all you do,
Jamie Mitchem
Chair, UNG Faculty Senate

From:
To:
Subject:
Date:

Jamie Mitchem
Chaudron Gille
Re: Quick update from Faculty Senate
Thursday, July 30, 2020 5:09:29 PM

She said I could let you know...

For now, let's let you and Chaudron do the referrals and see how it goes. I had surgery to repair a foot
fracture 2 weeks ago. I go back tomorrow to either get a new cast or boot and pray I can start bearing
weight on it. Let me see how it goes before we open it up to more people doing referrals.
Amanda Reichert, PhD, RN
Assistant Professor
Department of Nursing
University of North Georgia
amanda.reichert@ung.edu
770.490.9921
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:34 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Thanks Jamie. I’ll refer anyone I hear from to you. Is this something that should be shared with Deans’
Council? AA retreat? Or would you prefer to handle it through Senate communications.
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 4:31 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Quick update from Faculty Senate

A very helpful faculty member has disclosed to me that she is a chaplain at the hospital. She has
volunteered her services on an individual basis as needed. She said she had thought about emailing
Dr. Jacobs to let the Cabinet know but she didn't know how to or didn't feel comfortable. It seems
remarkably kind, and if individuals reach out to me, I can put them in contact with her. I just wanted
to let you know if folks reach out to you and you thought it would be helpful. Thanks!
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:05 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Jamie,
   I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,

Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you
know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."
1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to
your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation
process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
2. Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.
3. The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
4. I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
are also useful platforms for allowing people to attend meetings virtually.  
5. Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you

to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
6. Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php   

UNG COVID-19 Reporting
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7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!

Thanks for all you do,
Jamie Mitchem
Chair, UNG Faculty Senate

From:
To:
Subject:
Date:

Chaudron Gille
Jamie Mitchem
RE: Quick update from Faculty Senate
Thursday, July 30, 2020 5:12:00 PM

Thanks!
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 5:09 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Quick update from Faculty Senate
She said I could let you know...

For now, let's let you and Chaudron do the referrals and see how it goes. I had surgery to repair a foot
fracture 2 weeks ago. I go back tomorrow to either get a new cast or boot and pray I can start bearing
weight on it. Let me see how it goes before we open it up to more people doing referrals.
Amanda Reichert, PhD, RN
Assistant Professor
Department of Nursing
University of North Georgia
amanda.reichert@ung.edu
770.490.9921
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:34 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Subject: RE: Quick update from Faculty Senate
Thanks Jamie. I’ll refer anyone I hear from to you. Is this something that should be shared with Deans’
Council? AA retreat? Or would you prefer to handle it through Senate communications.
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 4:31 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Quick update from Faculty Senate

A very helpful faculty member has disclosed to me that she is a chaplain at the hospital. She has
volunteered her services on an individual basis as needed. She said she had thought about emailing
Dr. Jacobs to let the Cabinet know but she didn't know how to or didn't feel comfortable. It seems
remarkably kind, and if individuals reach out to me, I can put them in contact with her. I just wanted
to let you know if folks reach out to you and you thought it would be helpful. Thanks!
Jamie
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 4:05 PM
To: Jamie Mitchem <Jamie.Mitchem@ung.edu>

Subject: RE: Quick update from Faculty Senate
Jamie,
I just wanted to say thank you for your leadership of the Senate. I think you are doing a good job of being
a strong advocate for faculty concerns and of channeling both the positive energy and the concerns
coming from faculty into productive paths and processes. Keeping the communication up and clear is
challenging for all of us in this environment.
Thanks,
Chaudron
From: Jamie Mitchem <Jamie.Mitchem@ung.edu>
Sent: Thursday, July 30, 2020 3:56 PM
To: Faculty <faculty@ung.edu>
Subject: Quick update from Faculty Senate

Good afternoon everyone,
I hope you have had a good summer even though it has been so unusual and hectic. As we
prepare for fall semester, I wanted to share some information that might be handy, and let you
know Faculty Senate is working hard for you. Faculty Senate and Faculty Senate's Executive Board
has met (online) several times over this busy summer to talk about issues that needed to be
addressed like reopening plans, budget cuts, and racism. A couple of Senate members urged me to
email all faculty to provide updates, communication, and support. I just saw part of Rep. John Lewis'
funeral so I realize this might get me in a little bit of "good trouble."
1. Faculty Senate wants to support our faculty at all campuses and all ranks. Please reach out to
your departmental Senate representative (see list of members here: https://ung.edu/facultysenate/index.php), campus at-large Senators, and/or the Senate Chair if you feel pressured,
intimidated, or threatened. While we cannot argue each individual case, we need to know
about any collective concerns or practices that are of concern to faculty. This is not a critique
of our administrators at UNG who are doing their best to strike the right balance given
statewide mandates, but instead we want to make sure those faculty who are concerned
don't give up or take unnecessary risks. You are not alone. There is an accommodation
process available through HR if needed fro those with risk factors. Balancing safety concerns
with institutional needs are especially challenging right now, and we want to make sure safety
remains the top priority for faculty, staff, and students at UNG.
2. Faculty Senate has met online twice this summer to specifically discuss institutional racism and
how UNG can address the topic head-on and continue to enhance the accessibility, inclusivity,
and diversity of our university. It has been a remarkably refreshing open discussion with many
promising initiatives being rolled out from the Office of Diversity & Inclusion, the Senate's
Diversity Council, Academic Affairs, the President's Office, Human Resources, CTLL, Student
Affairs, and Faculty Senate and other groups. New collaborations are being formed between
faculty, staff, and students to address this comprehensively. This is all hands on deck to make
positive steps, and we are thrilled to see it. More news to come as actions and opportunities
are announced.
3. The website for updates related to fall semester can be found
here: https://ung.edu/together/index.php
4. I urge you to hold meetings online this fall. UNG now has Zoom, and Teams and Visual Huddle
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are also useful platforms for allowing people to attend meetings virtually.
5. Several Senate members talked about feeling alone, being concerned about children and
school decisions, facing illness and/or death of family members, economic challenges, and the
damaging toll of social media. Please reach out to colleagues, form teams of support, seek out
counseling if needed, try to find some time to decompress, and take care of yourself (I'm
talking to myself here, too) in these challenging times. We want everyone to remain healthy
physically, mentally, and emotionally. Burnout is a very real concern, and while we urge you
to do your best work possible as an employee of UNG we also want everyone to take good
care of themselves and their families. We are all human, and there are only so many hours in
a day. Remember our students are going through this, too, and get them help if you think it is
needed.
6. Any positive or suspected cases of faculty or students can be reported using the link below. It
is important to document cases so contact tracing can occur, and UNG can support those who
might need help: https://ung.edu/together/managing-covid.php

Jamie Mitchem
Chair, UNG Faculty Senate

Thanks for all you do,

7. We want to remind you that even during a pandemic, we retain academic freedom in our
classrooms. Manage your classroom safely and responsibly. Give our students the best
education possible. Take them outdoors if you need to. Divide them up how you see fit if
teaching in a hybrid format to maintain social distancing and reduce the density in the
classroom. Communicate with your classes. Employ inclusive pedagogy. Let's inspire our
students, educate them, keep them safe, and help them navigate some of the most
challenging but also most exciting years of their lives. I wish you all the best as summer wraps
up and we prepare for fall semester in the year of 2020. Take care!
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From:
To:
Subject:
Date:

Chaudron Gille
Re: Remote Work Request
Tuesday, August 4, 2020 5:03:28 PM

Thank you, Chaudron. I will wait until I hear from her one way or the other and then enter the time.

=======

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Tuesday, August 4, 2020 at 5:01 PM

■
Subject: RE: Remote Work Request
1111

   I’m sorry to hear that your mom has to have this procedure in this environment. Certainly, you may
take the time to be with her, just enter the appropriate vacation time in One USG and work remotely
as possible.
Chaudron

-

Sent: Tuesday, August 4, 2020 4:52 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Remote Work Request
Chaudron,

My mom is having a pacemaker put in sometime in the near future (got to love planning in the time
of COVID, but then you have some experience with this …). I would like to travel to Philadelphia next
week to spend a few days with her before the new semester starts. My plan would be to take
vacation and travel on Tuesday so I can attend LEAP on Monday from my office. I would attend
meetings from Phila on Wednesday and then take half a day Thursday and all day Friday off. This
would allow me to accomplish work that is going to need to be completed. Of course, if the surgery
is scheduled over that time, we’ll probably delay the trip – which is why I don’t want to stop
scheduling work events while I’m out of the office.
Thank you for your consideration.

1111

=======

From:
To:
Subject:
Date:

Chaudron Gille
RE: Remote Work Request
Tuesday, August 4, 2020 5:01:00 PM

1111

I’m sorry to hear that your mom has to have this procedure in this environment. Certainly, you may
take the time to be with her, just enter the appropriate vacation time in One USG and work remotely
as possible.
Chaudron

-

Sent: Tuesday, August 4, 2020 4:52 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Remote Work Request
Chaudron,

My mom is having a pacemaker put in sometime in the near future (got to love planning in the time
of COVID, but then you have some experience with this …). I would like to travel to Philadelphia next
week to spend a few days with her before the new semester starts. My plan would be to take
vacation and travel on Tuesday so I can attend LEAP on Monday from my office. I would attend
meetings from Phila on Wednesday and then take half a day Thursday and all day Friday off. This
would allow me to accomplish work that is going to need to be completed. Of course, if the surgery
is scheduled over that time, we’ll probably delay the trip – which is why I don’t want to stop
scheduling work events while I’m out of the office.
Thank you for your consideration.

1111

From:
To:
Subject:
Date:

Steven Lloyd
Kate Maine; Chaudron Gille
Re: Reporting & Tracing Questions
Saturday, August 15, 2020 9:31:49 AM

Thanks Kate! I’ll respond to Dr. Marker.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Kate Maine <Kate.Maine@ung.edu>
Date: Saturday, August 15, 2020 at 9:02 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, Steve,
Beth and I discussed a response. Please see below and use as you deem appropriate. Let
me know if we need to discuss it further.
We understand the concerns you shared. Please know that UNG’s plans are based
upon public health guidance regarding quarantine and isolation protocols. If,
during contact investigation of a positive case, it is determined that a person had
direct contact with the affected individual and must isolate, they would be eligible
for FFCRA emergency paid sick leave. Otherwise, students and employees would be
expected to continue with work and course responsibilities.
Best,
Kate
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Friday, August 14, 2020 8:51 AM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Reporting & Tracing Questions
Hi Dr. Maine,
Please see the thread below. I initially messaged Beth this morning, but Chaudron thought you may
need to help with a coordinated response.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Steven Lloyd <Steven.Lloyd@ung.edu>
Date: Friday, August 14, 2020 at 7:29 AM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: FW: Reporting & Tracing Questions
Beth,
Can you help me with a response to this that is in keeping with the UNG, CoVid, and FMLA policies.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 4:39 PM
To: Greg Williams <Greg.Williams@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi again Greg and Steve,
Thank you for your responses and for everything else you're doing.
Because the question was raised during the morning session of our retreat and you responded
so quickly, I shared your response with my colleagues during our afternoon session. I feel
obligated to pass on the universal concerns it raises that an entire class won't automatically be
quarantined if a student tests positive. I am glad to know UNG's contact investigators will
notify the entire class and faculty member. I hope Academic Affairs will support the students
and faculty members who choose to self-quarantine after receiving such a notification.
However, a policy that doesn't automatically quarantine the entire class after a classmate has
tested positive is not a sufficient response based on what we know about how the virus
spreads. On behalf of our department, I urge Emergency Preparedness and Academic Affairs
to reconsider this policy.
Thank you,
Jeff
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Thursday, August 13, 2020 1:59 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>
Subject: RE: Reporting & Tracing Questions

Hi, and thanks for the question!
If a student within a class tests positive for COVID-19, UNG contact investigators and/or the GA
Department of Public Health will notify anyone who may have been directly or indirectly exposed if
they are identified during the contact investigation. Generally speaking, and when social distancing is
being achieved, an entire class would not need to quarantine. However, each case must be
evaluated on an individual basis to determine level of potential exposure. UNG contact investigators
will generally notify the entire class and faculty member when someone tests positive within a class.
Please let me know if I can help with anything else!
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, August 13, 2020 1:02 PM
To: Jeff Marker <Jeff.Marker@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi Jeff,
I’m cc’ing Greg Williams on this message as a point of contact if you have follow-up questions and to
provide a more complete answer. If there is a positive case, contact tracing will begin. Greg can
comment on who is notified under what conditions, but individuals with direct exposure are notified
and directed to self-isolate and follow CDC and GDPH guidelines. In addition, a case reporting
system is being maintained on the ung.edu/together website.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG
From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 12:44 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Reporting & Tracing Questions
Hi Steve,
I'm hoping you'll clarify something that was discussed earlier today in our departmental
retreat. If a student tests positive, will that student's classmates in all of their classes be

notified and quarantined? One of my colleagues said that in the Faculty Senate retreat, it was
stated that if a student tests positive, only the students sitting adjacent to them will be
notified, and not even the entire class. Surely this is not accurate?
Thanks,
Jeff

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd
Re: Reporting & Tracing Questions
Saturday, August 15, 2020 9:55:24 AM

Steve,
I think this is a case of the fewer words the better. Let’s stick with Kate’s message.
Thanks
Chaudron
Get Outlook for iOS
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Saturday, August 15, 2020 9:35:31 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Reporting & Tracing Questions
Chaudron,
I think Kate’s message covers everything, but I wanted to make sure there was not anything you
wanted to add before I send it other than that I also forwarded his message to the Emergency
Preparedness team and you?
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Kate Maine <Kate.Maine@ung.edu>
Date: Saturday, August 15, 2020 at 9:02 AM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, Steve,
Beth and I discussed a response. Please see below and use as you deem appropriate. Let
me know if we need to discuss it further.
We understand the concerns you shared. Please know that UNG’s plans are based
upon public health guidance regarding quarantine and isolation protocols. If,
during contact investigation of a positive case, it is determined that a person had
direct contact with the affected individual and must isolate, they would be eligible
for FFCRA emergency paid sick leave. Otherwise, students and employees would be
expected to continue with work and course responsibilities.
Best,
Kate

From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Friday, August 14, 2020 8:51 AM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Reporting & Tracing Questions
Hi Dr. Maine,
Please see the thread below. I initially messaged Beth this morning, but Chaudron thought you may
need to help with a coordinated response.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Steven Lloyd <Steven.Lloyd@ung.edu>
Date: Friday, August 14, 2020 at 7:29 AM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: FW: Reporting & Tracing Questions
Beth,
Can you help me with a response to this that is in keeping with the UNG, CoVid, and FMLA policies.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 4:39 PM
To: Greg Williams <Greg.Williams@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi again Greg and Steve,
Thank you for your responses and for everything else you're doing.
Because the question was raised during the morning session of our retreat and you responded
so quickly, I shared your response with my colleagues during our afternoon session. I feel
obligated to pass on the universal concerns it raises that an entire class won't automatically be
quarantined if a student tests positive. I am glad to know UNG's contact investigators will

notify the entire class and faculty member. I hope Academic Affairs will support the students
and faculty members who choose to self-quarantine after receiving such a notification.
However, a policy that doesn't automatically quarantine the entire class after a classmate has
tested positive is not a sufficient response based on what we know about how the virus
spreads. On behalf of our department, I urge Emergency Preparedness and Academic Affairs
to reconsider this policy.
Thank you,
Jeff
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Thursday, August 13, 2020 1:59 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, and thanks for the question!
If a student within a class tests positive for COVID-19, UNG contact investigators and/or the GA
Department of Public Health will notify anyone who may have been directly or indirectly exposed if
they are identified during the contact investigation. Generally speaking, and when social distancing is
being achieved, an entire class would not need to quarantine. However, each case must be
evaluated on an individual basis to determine level of potential exposure. UNG contact investigators
will generally notify the entire class and faculty member when someone tests positive within a class.
Please let me know if I can help with anything else!
Greg Williams
Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, August 13, 2020 1:02 PM
To: Jeff Marker <Jeff.Marker@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi Jeff,
I’m cc’ing Greg Williams on this message as a point of contact if you have follow-up questions and to
provide a more complete answer. If there is a positive case, contact tracing will begin. Greg can
comment on who is notified under what conditions, but individuals with direct exposure are notified
and directed to self-isolate and follow CDC and GDPH guidelines. In addition, a case reporting
system is being maintained on the ung.edu/together website.

Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 12:44 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Reporting & Tracing Questions
Hi Steve,
I'm hoping you'll clarify something that was discussed earlier today in our departmental
retreat. If a student tests positive, will that student's classmates in all of their classes be
notified and quarantined? One of my colleagues said that in the Faculty Senate retreat, it was
stated that if a student tests positive, only the students sitting adjacent to them will be
notified, and not even the entire class. Surely this is not accurate?
Thanks,
Jeff

From:
To:
Subject:
Date:

Kate Maine
Steven Lloyd; Chaudron Gille
RE: Reporting & Tracing Questions
Saturday, August 15, 2020 9:02:33 AM

Hi, Steve,
Beth and I discussed a response. Please see below and use as you deem appropriate. Let
me know if we need to discuss it further.
We understand the concerns you shared. Please know that UNG’s plans are based
upon public health guidance regarding quarantine and isolation protocols. If,
during contact investigation of a positive case, it is determined that a person had
direct contact with the affected individual and must isolate, they would be eligible
for FFCRA emergency paid sick leave. Otherwise, students and employees would be
expected to continue with work and course responsibilities.
Best,
Kate
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Friday, August 14, 2020 8:51 AM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Reporting & Tracing Questions
Hi Dr. Maine,
Please see the thread below. I initially messaged Beth this morning, but Chaudron thought you may
need to help with a coordinated response.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Steven Lloyd <Steven.Lloyd@ung.edu>
Date: Friday, August 14, 2020 at 7:29 AM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: FW: Reporting & Tracing Questions
Beth,
Can you help me with a response to this that is in keeping with the UNG, CoVid, and FMLA policies.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial

706-864-1840
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From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 4:39 PM
To: Greg Williams <Greg.Williams@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi again Greg and Steve,
Thank you for your responses and for everything else you're doing.
Because the question was raised during the morning session of our retreat and you responded
so quickly, I shared your response with my colleagues during our afternoon session. I feel
obligated to pass on the universal concerns it raises that an entire class won't automatically be
quarantined if a student tests positive. I am glad to know UNG's contact investigators will
notify the entire class and faculty member. I hope Academic Affairs will support the students
and faculty members who choose to self-quarantine after receiving such a notification.
However, a policy that doesn't automatically quarantine the entire class after a classmate has
tested positive is not a sufficient response based on what we know about how the virus
spreads. On behalf of our department, I urge Emergency Preparedness and Academic Affairs
to reconsider this policy.
Thank you,
Jeff
From: Greg Williams <Greg.Williams@ung.edu>
Sent: Thursday, August 13, 2020 1:59 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>
Subject: RE: Reporting & Tracing Questions
Hi, and thanks for the question!
If a student within a class tests positive for COVID-19, UNG contact investigators and/or the GA
Department of Public Health will notify anyone who may have been directly or indirectly exposed if
they are identified during the contact investigation. Generally speaking, and when social distancing is
being achieved, an entire class would not need to quarantine. However, each case must be
evaluated on an individual basis to determine level of potential exposure. UNG contact investigators
will generally notify the entire class and faculty member when someone tests positive within a class.
Please let me know if I can help with anything else!
Greg Williams

Associate Director, Emergency Preparedness
University of North Georgia Public Safety
678-717-3719 | www.ung.edu/police
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, August 13, 2020 1:02 PM
To: Jeff Marker <Jeff.Marker@ung.edu>; Greg Williams <Greg.Williams@ung.edu>
Subject: Re: Reporting & Tracing Questions
Hi Jeff,
I’m cc’ing Greg Williams on this message as a point of contact if you have follow-up questions and to
provide a more complete answer. If there is a positive case, contact tracing will begin. Greg can
comment on who is notified under what conditions, but individuals with direct exposure are notified
and directed to self-isolate and follow CDC and GDPH guidelines. In addition, a case reporting
system is being maintained on the ung.edu/together website.
Thanks,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Jeff Marker <Jeff.Marker@ung.edu>
Date: Thursday, August 13, 2020 at 12:44 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Reporting & Tracing Questions
Hi Steve,
I'm hoping you'll clarify something that was discussed earlier today in our departmental
retreat. If a student tests positive, will that student's classmates in all of their classes be
notified and quarantined? One of my colleagues said that in the Faculty Senate retreat, it was
stated that if a student tests positive, only the students sitting adjacent to them will be
notified, and not even the entire class. Surely this is not accurate?
Thanks,
Jeff

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Andy Novobilski; Anastasia Lin
Re: Request for controlled budget to cover Summer Honors overage
Wednesday, July 8, 2020 3:52:00 PM
image001.png

Andy and Anastasia,
Mac and I have approved the request. Mac has informed Donna.
Chaudron
From: Andy Novobilski <Andy.Novobilski@ung.edu>
Sent: Wednesday, July 8, 2020 12:56 PM
To: Anastasia Lin <Anastasia.Lin@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Request for controlled budget to cover Summer Honors overage
Chaudron –
I fully support Anastasia’s request. While this occurred prior to her becoming responsible for the
Honors Programs, she is working to: a) resolve the immediate issue; and b) ensure that it doesn’t
occur again.
Your help in reaching out to Mac would be greatly appreciated.
Andy

=======
Andy Novobilski, PhD
Assoc. Provost, Research and Engagement
Chief Research Officer
University of North Georgia
706-867-4493

From: "Anastasia.Lin@ung.edu" <Anastasia.Lin@ung.edu>
Date: Wednesday, July 8, 2020 at 12:13 PM
To: Andy Novobilski <Andy.Novobilski@ung.edu>
Subject: Request for controlled budget to cover Summer Honors overage
Hi Andy –
It has come to my attention that Summer Honors (DSS 14100 1300154 11100 41100 ) has overdraw
in its account by $6976.57. The overage was incurred because the program did not run this summer
due to COVID-19. Unfortunately, the reserve was not enough to cover the overage.
I request the controlled year end budget be used to move this amount into salaries, which was the
largest expenditure. Could you please help shepherd this request up the chain? My understanding is

it needs to be approved at the VP level and by Mac McConnell.
Please let me know if any additional information is required. Thank you for considering the request.
Anastasia

Anastasia Lin, Ph.D.
Assistant Vice President, Research & Engagement
Associate Professor of English
102 Price Memorial
University of North Georgia
Dahlonega, GA 30597
706.867.3234

**NEW! Need to make an appointment? Click here: https://ncsadvising.ung.edu/
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From:
To:
Cc:
Subject:
Date:
Attachments:

Andy Novobilski
Anastasia Lin
Chaudron Gille
Re: Request for controlled budget to cover Summer Honors overage
Wednesday, July 8, 2020 12:56:02 PM
image001.png

Chaudron –
I fully support Anastasia’s request. While this occurred prior to her becoming responsible for the
Honors Programs, she is working to: a) resolve the immediate issue; and b) ensure that it doesn’t
occur again.
Your help in reaching out to Mac would be greatly appreciated.
Andy

=======
Andy Novobilski, PhD
Assoc. Provost, Research and Engagement
Chief Research Officer
University of North Georgia
706-867-4493

From: "Anastasia.Lin@ung.edu" <Anastasia.Lin@ung.edu>
Date: Wednesday, July 8, 2020 at 12:13 PM
To: Andy Novobilski <Andy.Novobilski@ung.edu>
Subject: Request for controlled budget to cover Summer Honors overage
Hi Andy –
It has come to my attention that Summer Honors (DSS 14100 1300154 11100 41100 ) has overdraw
in its account by $6976.57. The overage was incurred because the program did not run this summer
due to COVID-19. Unfortunately, the reserve was not enough to cover the overage.
I request the controlled year end budget be used to move this amount into salaries, which was the
largest expenditure. Could you please help shepherd this request up the chain? My understanding is
it needs to be approved at the VP level and by Mac McConnell.
Please let me know if any additional information is required. Thank you for considering the request.
Anastasia

Anastasia Lin, Ph.D.
Assistant Vice President, Research & Engagement

Associate Professor of English
102 Price Memorial
University of North Georgia
Dahlonega, GA 30597
706.867.3234

**NEW! Need to make an appointment? Click here: https://ncsadvising.ung.edu/
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From:
To:
Subject:
Date:
Attachments:

Andy Novobilski
Chaudron Gille; Anastasia Lin
Re: Request for controlled budget to cover Summer Honors overage
Wednesday, July 8, 2020 4:08:11 PM
image001.png

Thank you, Chaudron!

=======
Andy Novobilski, PhD
Assoc. Provost, Research and Engagement
Chief Research Officer
University of North Georgia
706-867-4493

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Wednesday, July 8, 2020 at 3:52 PM
To: Andy Novobilski <Andy.Novobilski@ung.edu>, "Anastasia.Lin@ung.edu"
<Anastasia.Lin@ung.edu>
Subject: Re: Request for controlled budget to cover Summer Honors overage
Andy and Anastasia,
Mac and I have approved the request. Mac has informed Donna.
Chaudron
From: Andy Novobilski <Andy.Novobilski@ung.edu>
Sent: Wednesday, July 8, 2020 12:56 PM
To: Anastasia Lin <Anastasia.Lin@ung.edu>
Cc: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Request for controlled budget to cover Summer Honors overage
Chaudron –
I fully support Anastasia’s request. While this occurred prior to her becoming responsible for the
Honors Programs, she is working to: a) resolve the immediate issue; and b) ensure that it doesn’t
occur again.
Your help in reaching out to Mac would be greatly appreciated.
Andy

=======
Andy Novobilski, PhD
Assoc. Provost, Research and Engagement
Chief Research Officer

University of North Georgia
706-867-4493

From: "Anastasia.Lin@ung.edu" <Anastasia.Lin@ung.edu>
Date: Wednesday, July 8, 2020 at 12:13 PM
To: Andy Novobilski <Andy.Novobilski@ung.edu>
Subject: Request for controlled budget to cover Summer Honors overage
Hi Andy –
It has come to my attention that Summer Honors (DSS 14100 1300154 11100 41100 ) has overdraw
in its account by $6976.57. The overage was incurred because the program did not run this summer
due to COVID-19. Unfortunately, the reserve was not enough to cover the overage.
I request the controlled year end budget be used to move this amount into salaries, which was the
largest expenditure. Could you please help shepherd this request up the chain? My understanding is
it needs to be approved at the VP level and by Mac McConnell.
Please let me know if any additional information is required. Thank you for considering the request.
Anastasia

Anastasia Lin, Ph.D.
Assistant Vice President, Research & Engagement
Associate Professor of English
102 Price Memorial
University of North Georgia
Dahlonega, GA 30597
706.867.3234

**NEW! Need to make an appointment? Click here: https://ncsadvising.ung.edu/

From:
To:
Cc:
Subject:
Date:

Chaudron Gille

Bonita Jacobs; Kate Maine
Ellen Cormack
RE: Reschedule meeting? - health concern - I apologize
Tuesday, August 4, 2020 3:45:00 PM

1111

I am so sorry to hear that you are not feeling well. I hope this turns out to be simply a cold. Take
care of yourself, and we will look forward to talking at another time.
Chaudron

-

Sent: Tuesday, August 4, 2020 3:22 PM
To: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>
Cc: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: Reschedule meeting? - health concern - I apologize
Importance: High

Good afternoon,
I am so sorry to be emailing you this close to our meeting time. I just got out of a
telemedicine appointment, and they asked me to postpone the meeting because the
symptoms I described sound suspicious, but it could also be a summer cold. They are going to
schedule a COVID-19 test for me tomorrow due to a cough and some shortness of breath I am
having over the past week. I don't feel bad, but the cough is pesky. I don't know what time I
am supposed to go for the test yet, but if it is after 2:00PM or in the morning I could join you
on Zoom, Teams, or Visual Huddle if that would work. I would keep everything discusses
confidential. I'm sincerely sorry. I know the timing of this is terrible, but I wanted to share this
with you after I talked to the physician assistant just now.

-

From:
To:
Subject:
Date:

Chaudron Gille
Sharon Chalmers; Carolynn DeSandre
RE: resignation email
Tuesday, July 7, 2020 8:45:00 AM

Sharon,
Given the challenges you have had with the searches, I think that makes sense. You have my
permission to search for a lecturer. I would suggest that if the funding in the line is sufficient to
support a tenure track position, that you leave the line designated tenure track, leave the funding in
place in the line, and just fill with a lecturer for now. That would make sense based on the hiring
cycle also.
Chaudron
From: Sharon Chalmers <Sharon.Chalmers@ung.edu>
Sent: Tuesday, July 7, 2020 8:39 AM
To: Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Fw: resignation email

Good Morning Carolynn and Chaudron,
I view of our recent failed search for doctorally prepared faculty, I would like to request that
we search for lecturer/senior lecturer - non-tenure for this position as well. As we come up
from the COVID cloud, we can request transition back to tenure track.
Thank you for your consideration.
Sharon Chalmers PhD, CNE, APRN-BC, FNP
Department Head/ Professor
Department of Nursing
University of North Georgia
706-864-1934

From: Persida Petca <Persida.Petca@ung.edu>
Sent: Monday, July 6, 2020 12:25 PM
To: Sharon Chalmers <Sharon.Chalmers@ung.edu>; Patti Simmons <Patti.Simmons@ung.edu>;
Becky Murck <Becky.Murck@ung.edu>; Joanna Carrega <Joanna.Carrega@ung.edu>; UNG Office of
Human Resources <hr@ung.edu>
Subject: resignation email
To Whom It Might Concern:
I would like to inform you of my intent to resign from my position of Assistant Professor in the
undergraduate studies BSN Program Nursing Department at the University of North Georgia
effective August 1st 2020.
I appreciate the opportunities given during my tenure at the University of North Georgia.
Please let me know if I can be of any assistance during the transition period.
Sincerely,

Persida Petca

Dr. Persida L.Petca,DNP
Assistant Professor
Office Rm # 446
Health and Natural Sciences Building
Dahlonega
Phone: 706-864-1932

From:
To:
Subject:
Date:

Chaudron Gille
Eugene Van Sickle
Re: Return to Campus Plan Follow Up
Monday, July 13, 2020 4:21:14 PM

So Sorry to hear that. Please let me know if there is anything I can do for you, and keep me
posted on how you are doing .
Take care of yourselves.
Get Outlook for iOS
From: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Sent: Monday, July 13, 2020 4:19:30 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Return to Campus Plan Follow Up

Yes. I'll be shocked if I don't have covid. Ang is sick too.

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message -------From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: 7/13/20 4:14 PM (GMT-05:00)
To: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: RE: Return to Campus Plan Follow Up
Are you sick? You mentioned getting tested…
From: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Sent: Monday, July 13, 2020 4:14 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Return to Campus Plan Follow Up

Chaudron,
I accepted Jonathan's meeting invite. But you should be prepared to cover my part. It has not
been a good day.
Gene

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: 7/13/20 3:55 PM (GMT-05:00)
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Eugene Van Sickle
<Eugene.VanSickle@ung.edu>
Subject: RE: Return to Campus Plan Follow Up
I’ll offer 11:00-12. Jonathan just asked for multiple 30 min blocks.
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Monday, July 13, 2020 2:35 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Re: Return to Campus Plan Follow Up
Thanks Chaudron.
I’m available starting at 11, but can make 1030am work easily if needed.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Monday, July 13, 2020 at 2:24 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>, Eugene Van Sickle
<Eugene.VanSickle@ung.edu>
Subject: FW: Return to Campus Plan Follow Up
Steve and Gene,
   Since you two led the main working groups, I’d like to include you in this call if possible. Are you
available Friday between 10:30 and 12:00?
Chaudron
From: Jonathan Hull <jonathan.hull@usg.edu>
Sent: Monday, July 13, 2020 1:24 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Return to Campus Plan Follow Up

Dear Chaudron,
Thank you for all of the hard work that you and eveyone at your campus has undertaken in
planning for the return to campus this fall. I would like to schedule a brief follow up call
with a small team from the Academic Affairs office for you and, if you like, others on your
team to discuss any updates to your return to campus plans; practices and lessons that you
have discovered that would be instructive to other institutions; and to identify any areas where
you would can see opportunities for assistance from the System Office.

I recognize your schedule is very busy, but if you have the time to talk during any of the
openings below, please let me know. We are attempting to schedule a number of follow up
calls during this window, so if you can indicate more than one, it will help us to arrange calls.
If you need a time outside the window below, please let me know a good time, and I will work
to make it work
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Thanks so much,

Jonathan

Jonathan Watts Hull
Director, Student Success
Office of Academic Affairs
University System of Georgia
270 Washington Street SW | Atlanta, GA, 30034
jonathan.hull@usg.edu | 404-962-3129

From:
To:
Cc:
Subject:
Date:

-

Carolynn DeSandre
Chaudron Gille;
Steven Lloyd
RE: RE: fall courses
Wednesday, August 5, 2020 11:05:46 AM

Thank you for our conversation this morning. I approve all counseling courses for Fall 2020 to be
coded as H2, indicating that less than 25% of the course will be taught face-to-face with a minimum
of 4 face-to-face touchpoints during the semester. Students requiring COVID accommodations
should contact Student Disability Services.
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, August 4, 2020 3:53 PM
To: Carolynn DeSandre <Carolynn.DeSandre@ung.edu>;
Cc: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: RE: fall courses
Hello Carolynn and
I appreciate the concerns you have expressed in the justification for your request to move all
your department’s courses online, however it is not possible for the department to make the
unilateral decision to move all classes online. This would be in direct contradiction to the guidance
we have been provided by the USG. While I appreciate your initiative in polling your students, if 1/3
said they were not comfortable in a face to face setting, that means that 2/3 are okay with the
hybrid approach we have outlined. If you have students who fall into one of the high risk categories,
they may seek accommodations through the proper process in Student Disability Services. Likewise,
if you have faculty members who are eligible for accommodations, that request can be made
through HR, and if they are eligible, those classes could be moved online as part of the
accommodation. I understand that having a student in the program test positive is anxiety inducing.
From what Carolynn said, it was one of the students in the clinic. If you were following the protocols
you outlined to me in your request to bring students back into the clinic regarding working in single
offices, providing observation and mentoring virtually, and if everyone was appropriately masked,
washing hands, and other safety protocols for the return to work, then the risk to others of exposure
should be minimized.

1111

-

The expectations for your faculty are no different than the expectations for all faculty at the
university in terms of the flexibility in delivery that we have asked them to prepare for. We have
consistently said for the last three months that faculty should be prepared for face to face and
online delivery of their courses. We are trying to balance the competing mandates of providing faceto-face instruction with concern for the health and well-being of our students, faculty and staff. If
you wish to move to a hybrid 2 designation for hybrid courses in which faculty would provide less
than 25% of the course in a face to face modality, but a minimum of 4 non-testing sessions face to
face, you may make that adjustment with permission from Dr. DeSandre. This may make it easier to
accommodate those students who need an online only option.

Sincerely,
Chaudron
Chaudron Gille, Ph.D.
Provost and Sr. Vice President for Academic Affairs
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706.864.1602 / Fax 706.864.1668

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Ken Crowe
Adam Strzemienski
RE: Room Occupancy Information
Tuesday, July 28, 2020 11:20:00 AM

Ken,
That works for me.
Thanks!
Chaudron
From: Ken Crowe <Ken.Crowe@ung.edu>
Sent: Tuesday, July 28, 2020 11:17 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Adam Strzemienski <Adam.Strzemienski@ung.edu>
Subject: RE: Room Occupancy Information
Chaudron,
Would you be available tomorrow afternoon prior to the 4pm COVID Task Force Meeting to allow
Adam and myself to update you on our efforts in this area via TEAMS ? We probably need 30 mins.
Thx.

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)

UNG
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 15, 2020 1:00 PM
To: Ken Crowe <Ken.Crowe@ung.edu>; Kate Maine <Kate.Maine@ung.edu>
Cc: Mac McConnell <Mac.McConnell@ung.edu>; Adam Strzemienski
<Adam.Strzemienski@ung.edu>
Subject: RE: Room Occupancy Information
We have shared the spreadsheet with the classroom capacities with all the academic department
heads. If we also put up signs in the room with the capacity and the room configuration, will that
cover all uses of the classroom spaces?
Chaudron

From: Ken Crowe <Ken.Crowe@ung.edu>
Sent: Wednesday, July 15, 2020 12:49 PM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Mac McConnell <Mac.McConnell@ung.edu>; Adam Strzemienski
<Adam.Strzemienski@ung.edu>
Subject: RE: Room Occupancy Information
Certainly, and we can tell everyone to check EMS for capacities. I’m not sure how that will work for
classrooms which are scheduled through Banner.
Thx.

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)

UNG
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Wednesday, July 15, 2020 10:59 AM
To: Ken Crowe <Ken.Crowe@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Mac McConnell <Mac.McConnell@ung.edu>; Adam Strzemienski
<Adam.Strzemienski@ung.edu>
Subject: RE: Room Occupancy Information
Ken, could we adjust the information in EMS so that people know the limitations of
particular spaces when they are trying to reserve spaces?
From: Ken Crowe <Ken.Crowe@ung.edu>
Sent: Wednesday, July 15, 2020 7:25 AM
To: Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Mac McConnell <Mac.McConnell@ung.edu>; Adam Strzemienski
<Adam.Strzemienski@ung.edu>
Subject: Room Occupancy Information
Chaudron and Kate,
Our staff has completed the inventorying instructional and potentially reservable spaces that could
be used for instruction to determine the allowable occupancies considering 6ft social distancing.
Please consider how you might like for this information to shared. Ultimately, I would like to store
this information in a manner that can be accessed by those who need it, while maintaining a secure

spreadsheet. We are already getting requests to re-look at spaces and are making changes (just a
few so far). I fear that mass distributing a spreadsheet will only create confusion.
We can store this file in a folder on TEAMS and make it read-only so that we can keep it updated, or I
can create a shared folder on the U: drive.
Thanks.

Ken Crowe <><
Assistant Vice President for Facilities
Price Memorial Hall
Suite 103
Dahlonega, GA 30597

706-864-1499 (office)
706-340-5063 (cell)
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From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Mary Gowan
Re: Staff in MCCB with COVID
Friday, August 14, 2020 6:30:15 AM
image001.png
image002.png

Thanks Mary. I am sorry to hear about
Chaudron
Get Outlook for iOS

-

From: Mary Gowan <Mary.Gowan@ung.edu>
Sent: Thursday, August 13, 2020 10:02:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Staff in MCCB with COVID
Chaudron,
I am sending my end of the week report. We have had two staff members with COVID.
one of our advisors, seems to be doing okay and participated in our virtual
retreat today after having COVID-19. She has received permission through HR to fully
telecommute this semester.

--

Unfortunately, I have to share that
is not doing well, nor is her family. I just
heard from
is on oxygen and her dad has been moved to ICU. They have
asked for prayers. I expect you know

-

All of the admin staff in Dahlonega are on alert that we may need to rotate going to GVL to
assist
since she is pretty much there by herself. One advisor received permission
through HR to fully telecommute as an ADA accommodation. That leaves
and one
advisor.
Will share more information as I hear news.
Mary
Mary A. Gowan, Ph.D.
Dean, Mike Cottrell College of Business
University of North Georgia
Newton Oakes, Room 124A
Dahlonega, GA 30597
P: 706.864.1620
mary.gowan@ung.edu

-

Summer 2020 Office Hours:
Monday-Thursday: 8:00 am – 5:30 pm
Friday: 8:00 am - Noon
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From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
J.K. Devine
RE: Story for your approval
Friday, July 31, 2020 12:17:00 PM
What to expect in classroom DRAFT-revSOURCES-ME-MR-IK-editsmade.docx

JK,
Here are my edits.
Chaudron
From: J.K. Devine <Jennifer.Devine@ung.edu>
Sent: Friday, July 31, 2020 11:55 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Story for your approval
I know you are extremely busy. So I appreciated everything you do to help us with our endeavors.
J.K. Devine
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, July 31, 2020 11:54 AM
To: J.K. Devine <Jennifer.Devine@ung.edu>
Cc: Edie Rogers <Edie.Rogers@ung.edu>
Subject: RE: Story for your approval
Hi JK,
Sorry I did not get back to you by 10 today. I’ll take care of it this afternoon.
Chaudron
From: J.K. Devine <Jennifer.Devine@ung.edu>
Sent: Friday, July 31, 2020 11:53 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Edie Rogers <Edie.Rogers@ung.edu>
Subject: Story for your approval
Hello Dr. Chaudron Gille,
I have written a story about what students can expect once they return to the classroom, which
includes the different modalities.
I have devised a quote for you using information from the Nighthawks together website. Please read
it along with the story. Make any edits or suggestions to the story and the proposed quote as you
see fit.
Then send the story with your edits back to me by 10 a.m. Monday, Aug. 3. This will allow me to
make your edits and post the story online immediately.
Thank you for your assistance and cooperation.

Sincerely,
J.K. Devine
Communications specialist
Division of University Relations
University of North Georgia
678-717-2236

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd
Re: Student Concerns regarding COVID
Wednesday, August 5, 2020 10:38:35 AM

Steve,
I shared the message with Kate this morning. She is working on another message to
students and asked that if we have particular points we want to make sure are included, to let
her know. Thoughts on that? I think the guidance for the first day of class should be
emphasized.
From the little bit I am hearing, most institutions are not providing students with total choice,
and some of those who are, it is an illusion. I think you told me that West GA had announced
choice, but then had to walk that announcement back. I may have mentioned that at Albany,
they told the students they would have a choice, but as a faculty member, my sister found out
about it when a student emailed her to inform her that she was opting for the totally online
version of her course. And Liz is teaching 6 sections of English and has been asked to be the
departmental coordinator in their newly restructured department. Fort Vally is the only school
in the USG that I know of that is claiming total hyflex capability.
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Wednesday, August 5, 2020 8:45 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Student Concerns regarding COVID
We are starting to get questions from other offices about whether we intend to send a message to
students. At this point, I wonder if that is best handled by UR based on the collective FAQs and with
help from AA and SA. Food for thought.
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: John Leyba <John.Leyba@ung.edu>
Date: Wednesday, August 5, 2020 at 8:34 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Student Concerns regarding COVID
Good Morning,

I thought that I would share the attached letter with both of you. This is coming from physics
students who wish to remain anonymous.
John
From: Patrick Bunton <Patrick.Bunton@ung.edu>
Sent: Tuesday, August 4, 2020 6:04 PM
To: Anota Ijaduola <Anota.Ijaduola@ung.edu>; Gregory Feiden <Gregory.Feiden@ung.edu>; John
Indergaard <John.Indergaard@ung.edu>; Johnny Yoon <Johnny.Yoon@ung.edu>; Lesley SimantonCoogan <Lesley.SimantonCoogan@ung.edu>; Mark Spraker <Mark.Spraker@ung.edu>; Robin
Webber <Robin.Webber@ung.edu>; Sarah Formica <Sarah.Formica@ung.edu>; Sonny Mantry
<Sonny.Mantry@ung.edu>; Thomas Vogel <Thomas.Vogel@ung.edu>; Al Walters
<Al.Walters@ung.edu>; Amanda Moffett <Amanda.Moffett@ung.edu>; Hoang Pham
<Hoang.Pham@ung.edu>; Nathan Harrison <Nathan.Harrison@ung.edu>; Redahegn Sileshi
<Redahegn.Sileshi@ung.edu>; Ted Forringer <Ted.Forringer@ung.edu>; Mary Hamby
<Mary.Hamby@ung.edu>
Cc: John Leyba <John.Leyba@ung.edu>
Subject: Student Concerns regarding COVID
Some faculty shared the attached student letter with me and asked me to share it with you. The
students wished to remain anonymous.

From:
To:
Subject:
Date:

Kate Maine
Chaudron Gille
RE: Student Concerns regarding COVID
Wednesday, August 5, 2020 9:21:04 AM

Thanks, Chaudron. I agree we need to prepare another student message. Also, Sylvia and
EM are working on another town hall event for students and families for August 14.
Re: this message. I am not aware of any other USG institutions offering options, and, like
you, understand that West GA had to walk back on that idea.
While we are not able to provide students all the choices they would like, they do have
choices, even if that means not taking a particular course this semester because they are
uncomfortable with the format in which it is offered. Of course, that is not preferable for
them or us.
I am working on President Jacobs’ speech today, but will draft something this week to
students. Please share any points you would like to include.
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, August 5, 2020 8:53 AM
To: Kate Maine <Kate.Maine@ung.edu>
Subject: Fwd: Student Concerns regarding COVID

Kate,
I wanted to make you aware of this. I also wonder if additional messaging needs to go to
students either from your office or mine or jointly. I am aware that a few other universities
have given students a choice, but from what I have heard, West GA has had to walk back that
option. At Albany State they told the students they had a choice, but didn’t tell the faculty they
would have to deliver each class in multiple modes, from what I have heard, so that may end
up being disastrous. Fort Valley is offering choice, but they have also been able to equip all
classrooms for hyflex delivery, which we cannot. I am not aware of other universities offering
students choice, are you?
Chaudron
Get Outlook for iOS
From: John Leyba <John.Leyba@ung.edu>
Sent: Wednesday, August 5, 2020 8:34:37 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Student Concerns regarding COVID
Good Morning,
I thought that I would share the attached letter with both of you. This is coming from physics
students who wish to remain anonymous.
John

From: Patrick Bunton <Patrick.Bunton@ung.edu>
Sent: Tuesday, August 4, 2020 6:04 PM
To: Anota Ijaduola <Anota.Ijaduola@ung.edu>; Gregory Feiden <Gregory.Feiden@ung.edu>; John
Indergaard <John.Indergaard@ung.edu>; Johnny Yoon <Johnny.Yoon@ung.edu>; Lesley SimantonCoogan <Lesley.SimantonCoogan@ung.edu>; Mark Spraker <Mark.Spraker@ung.edu>; Robin
Webber <Robin.Webber@ung.edu>; Sarah Formica <Sarah.Formica@ung.edu>; Sonny Mantry
<Sonny.Mantry@ung.edu>; Thomas Vogel <Thomas.Vogel@ung.edu>; Al Walters
<Al.Walters@ung.edu>; Amanda Moffett <Amanda.Moffett@ung.edu>; Hoang Pham
<Hoang.Pham@ung.edu>; Nathan Harrison <Nathan.Harrison@ung.edu>; Redahegn Sileshi
<Redahegn.Sileshi@ung.edu>; Ted Forringer <Ted.Forringer@ung.edu>; Mary Hamby
<Mary.Hamby@ung.edu>
Cc: John Leyba <John.Leyba@ung.edu>
Subject: Student Concerns regarding COVID
Some faculty shared the attached student letter with me and asked me to share it with you. The
students wished to remain anonymous.

From:
To:
Cc:
Subject:
Date:

-

Chaudron Gille
Bonita Jacobs
Re: Student Convocation - please address dangerous behaviors
Sunday, August 16, 2020 4:23:37 PM

Dear
We share your concern about the behavior of these students. A message will be going out to
the entire university community tonight emphasizing the importance of following safety
guidelines. We will also be emphasizing the importance of this at the Student Convocation
tomorrow. Mask requirements and social distancing will be strictly enforced on campuses. We
welcome your offer of assistance and ask that faculty also emphasize the importance of these
protocols with their students. No student should be allowed in class without a mask.
Chaudron
From:
Sent: Sunday, August 16, 2020 4:08 PM
To: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>; James Conneely <James.Conneely@ung.edu>
Cc: Faculty Senate Distribution List <facultysenate-dl@ung.edu>
Subject: Student Convocation - please address dangerous behaviors

Dear UNG Faculty Senate and Administrators,
While it is too late to address this incident unfortunately, we hope behavior such as this will be
emphatically discouraged at Student Convocation tomorrow. I hope this tweet is incorrect to
be honest, but I fear it is not. This is the type of behavior that could land us in the national
news and harm our communities (It has been viewed over 415,000 times already). I was
hoping some of the "typical college behavior" would not occur this year during a pandemic,
but it seems more education and awareness is necessary. I am appalled! There is no social
distancing, no masks, and probably not a lot of handwashing between sharing drinks. This puts
the health of all of our faculty, staff, and students at risk and risks broader spread of COVID-19
in our surrounding communities which could overrun our hospitals. I wonder if students
should get refunds if their behavior results in campus closures? We've got to do better as a
community, even off campus. Can we as faculty be of assistance in helping students
understand our behavior has to evolve during this pandemic to remain safe until it subsides or
we have vaccines? There are similar posts of crowded parties in Athens, too. YIKES!
https://twitter.com/GAFollowers/status/1294843707485806593

-

From:
To:
Subject:
Date:

Bonita Jacobs; Chaudron Gille
Re: Student Convocation - please address dangerous behaviors
Monday, August 17, 2020 4:10:44 PM

Thank you Dr. Jacobs. I am sad to see our good name tarnished this way. We are better than
what I saw in that video. Several faculty reached out to make sure if anyone at that rowdy
large gathering (which I think goes against Gov. Kemp's order against gatherings over 50) tests
positive that anyone who attended be asked to quarantine and remain off campus for 10-14
days to keep our faculty and staff and other students who are behaving more responsibly
safe. Thank you!
I have my fingers crossed and am praying fervently that we will be lucky this time, but I hope
we are prepared for the potential impact on campus operations from dangerous activities like
that party. Events just like that are what will prevent us from remaining safely on campus, and
their parents might be the very ones pushing for us to remain open. If that's what they really
want then they need to act like it (that's the parent in me coming out now)!  I realize we
cannot control behavior off campus, but we can enforce consequences. Messaging the
information through student leaders, athletes, cadets, and other influencers sounds very wise
and effective.
We are all grateful for the leadership we have here at UNG. Maybe the Dahlonega mayor, city
council, or even the police could partner with our campus to make sure situations like this
don't occur again during the time of this deadly virus. Of course, our Oconee campus is at
higher risk for this, too, with their proximity to Athens. It's a teachable moment, and I hope
our students and communities will rise to the occasion and start displaying more empathy and
compassion for others. Thank you for your follow-up.

-

From: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Sent: Monday, August 17, 2020 2:46 PM
To:
Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Student Convocation - please address dangerous behaviors
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I am thankful each day for your leadership and partnership.
I have talked with the apartment owner and with student affairs about some possible on-site
programming options. I am also hoping we can invigorate some of our student leaders to also be
educators. Student organizational leaders and other student opinion leaders are sometimes most
able to affect mindset change. Letters to parents and to alumni leaders are going out from me this
afternoon. So, what we have is students putting themselves and others at risk, students making

other unfortunate choices, negative press coverage that is counter to who we believe we are, and
community concerns.
These are not easy times and I understand that, but I know we, and our students, are worth the
wringing of hands and old-fashioned effort to get back on track.
Let me know if you have questions.
Thanks,
Bonita
Bonita C. Jacobs, President
University of North Georgia
82 College Circle
Dahlonega, GA 30597
706-864-1993
From:
Sent: Sunday, August 16, 2020 4:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Subject: Re: Student Convocation - please address dangerous behaviors

Thank you. That video honestly breaks my heart. I'm glad they are excited to be back, but I'm
so sad they don't either realize or care how irresponsible such a crowded party is right now. I
thank you for sending a message out and addressing issues like this at Convocation. We all
appreciate the efforts we are making on campus. I think we all have concerns about what
might be happening off campus. I hope and pray nobody there had the virus. I don't want to
be "that school" in the news. Good luck during these tough times!

-

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Sunday, August 16, 2020 4:23 PM
To:
Cc: Bonita Jacobs <Bonita.Jacobs@ung.edu>
Subject: Re: Student Convocation - please address dangerous behaviors

-

Dear
We share your concern about the behavior of these students. A message will be going out to
the entire university community tonight emphasizing the importance of following safety
guidelines. We will also be emphasizing the importance of this at the Student Convocation
tomorrow. Mask requirements and social distancing will be strictly enforced on campuses. We
welcome your offer of assistance and ask that faculty also emphasize the importance of these

protocols with their students. No student should be allowed in class without a mask.
Chaudron
From:
Sent: Sunday, August 16, 2020 4:08 PM
To: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>; James Conneely <James.Conneely@ung.edu>
Cc: Faculty Senate Distribution List <facultysenate-dl@ung.edu>
Subject: Student Convocation - please address dangerous behaviors

Dear UNG Faculty Senate and Administrators,
While it is too late to address this incident unfortunately, we hope behavior such as this will be
emphatically discouraged at Student Convocation tomorrow. I hope this tweet is incorrect to
be honest, but I fear it is not. This is the type of behavior that could land us in the national
news and harm our communities (It has been viewed over 415,000 times already). I was
hoping some of the "typical college behavior" would not occur this year during a pandemic,
but it seems more education and awareness is necessary. I am appalled! There is no social
distancing, no masks, and probably not a lot of handwashing between sharing drinks. This puts
the health of all of our faculty, staff, and students at risk and risks broader spread of COVID-19
in our surrounding communities which could overrun our hospitals. I wonder if students
should get refunds if their behavior results in campus closures? We've got to do better as a
community, even off campus. Can we as faculty be of assistance in helping students
understand our behavior has to evolve during this pandemic to remain safe until it subsides or
we have vaccines? There are similar posts of crowded parties in Athens, too. YIKES!  
https://twitter.com/GAFollowers/status/1294843707485806593

-

From:
To:
Subject:
Date:

Chaudron Gille
Alyson Paul; Jenna Colvin; Kate Maine; Thomas McCoy
Re: Student living with High Risk person in Fall 2020
Friday, July 10, 2020 6:34:17 PM

Alyson and all,
  I think it would be difficult to guarantee students in this situation accommodations when we
have told our own employees in similar situations that we will not guarantee accommodations
unless they themselves are at risk. I am sympathetic to the student, but I don’t know that we
have the capacity to do that for everyone that asks. If we are handling this in a parallel way for
students and staff, then only those seeking accommodations for themselves would go to SDS,
just as only those staff who are seeking accommodations for themselves are going to HR. Just
my initial reaction.
Chaudron
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Friday, July 10, 2020 6:11:22 PM
To: Jenna Colvin <jennacolvin@me.com>; Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; Thomas McCoy <Thomas.McCoy@ung.edu>
Subject: Fwd: Student living with High Risk person in Fall 2020

AllRelated to the earlier exchange regarding accommodationsWe are getting more of these requests to be moved online because of living with high risk
people. Sue Doyle-Portillo replied that the courses the student needs are being offered
through a hybrid modality only.
BIG question- does this student get referred to SDS? And, if so, how can/should SDS
accommodate the student?
Any thoughts?
Alyson
Sent from my iPhone
Begin forwarded message:



From: Dean of Students <Deanof.Students@ung.edu>
Date: July 10, 2020 at 11:48:25 AM EDT
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: FW: Student living with High Risk person in Fall 2020

From:
Sent: Friday, July 10, 2020 11:41 AM
To: Dean of Students <Deanof.Students@ung.edu>
Subject: Student living with High Risk person in Fall 2020

To the Dean of Students,
I hope this email reaches you well in these unprecedented times.   I am greatly looking
forward to taking your classes this year,  but I wanted to let you know about my
particular situation during the time of Covid-19. I myself am not high risk (although I
am deeply concerned about the implications of asymptomatic cases and the impact on
long-term health), however my husband is high risk because of several conditions.   I
also have two small children who typically attend school in Athens (where we live), but
it is my goal to keep them home this year as data shows the spread of Coronavirus
could be exponential when children return to school. My husband works a very high
demand job from home, so it was advantageous for us when all UNG classes switched
to virtual last spring and I was able to care for and homeschool our children during the
day and study at night.
Although I absolutely adore in person classes and the connections I make with
professors and students as well as the learning environment in the classroom, my goal
is to have face to face interactions as little as possible this upcoming year by limiting my
time on campus. I understand that physical distancing with hybrid classes as well as
mandatory masks will decrease the spread, but there are other inherent risks when
bringing large student populations together in a myriad of ways. I hope I can work
together with my professors to find a good balance of interaction that provides for a
quality educational experience as well as the safety of knowing my children can be at
home and my husband can be less exposed.
I would appreciate any guidance that will help me with these aims. Thank you for your
time and consideration.   Please let me know if I can provide any additional
information.
Be well,

Undergraduate Psychology Major at UNG-Gainesville

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Alyson Paul
Jenna Colvin; Kate Maine; Thomas McCoy
Re: Student living with High Risk person in Fall 2020
Friday, July 10, 2020 7:01:14 PM

Alyson,
Let me think about that. I don’t know that the faculty advisor is going to be the best one to
help. I’d like to check in with Gene and Steve about maybe using the intervention team or
academic coaches in a way similar to the withdrawal interventions this spring . It may depend
on if the student is in upper level courses or lower level.
Chaudron
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Friday, July 10, 2020 6:52:28 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Jenna Colvin <jennacolvin@me.com>; Kate Maine <Kate.Maine@ung.edu>; Thomas McCoy
<Thomas.McCoy@ung.edu>
Subject: Re: Student living with High Risk person in Fall 2020

I actually agree with your assessment, but I am trying to determine how we can assist these
students who are pretty far into their coursework and don’t have an online option.
Do we have anyone to assist these situations? Do we ask them to work with their academic
department, advisor, someone else?
Alyson
Sent from my iPhone
On Jul 10, 2020, at 6:34 PM, Chaudron Gille <Chaudron.Gille@ung.edu> wrote:


Alyson and all,
  I think it would be difficult to guarantee students in this situation
accommodations when we have told our own employees in similar situations that
we will not guarantee accommodations unless they themselves are at risk. I am
sympathetic to the student, but I don’t know that we have the capacity to do that
for everyone that asks. If we are handling this in a parallel way for students and
staff, then only those seeking accommodations for themselves would go to SDS,
just as only those staff who are seeking accommodations for themselves are
going to HR. Just my initial reaction.
Chaudron
Get Outlook for iOS

From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Friday, July 10, 2020 6:11:22 PM
To: Jenna Colvin <jennacolvin@me.com>; Kate Maine <Kate.Maine@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Thomas McCoy
<Thomas.McCoy@ung.edu>
Subject: Fwd: Student living with High Risk person in Fall 2020

AllRelated to the earlier exchange regarding accommodationsWe are getting more of these requests to be moved online because of living with
high risk people. Sue Doyle-Portillo replied that the courses the student needs are
being offered through a hybrid modality only.
BIG question- does this student get referred to SDS? And, if so, how can/should
SDS accommodate the student?
Any thoughts?
Alyson
Sent from my iPhone
Begin forwarded message:
From: Dean of Students <Deanof.Students@ung.edu>
Date: July 10, 2020 at 11:48:25 AM EDT
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: FW: Student living with High Risk person in Fall 2020

From:
Sent: Friday, July 10, 2020 11:41 AM
To: Dean of Students <Deanof.Students@ung.edu>
Subject: Student living with High Risk person in Fall 2020

To the Dean of Students,
I hope this email reaches you well in these unprecedented times.   I am
greatly looking forward to taking your classes this year,  but I wanted to
let you know about my particular situation during the time of Covid-19. I
myself am not high risk (although I am deeply concerned about the
implications of asymptomatic cases and the impact on long-term health),

however my husband is high risk because of several conditions.   I also
have two small children who typically attend school in Athens (where we
live), but it is my goal to keep them home this year as data shows the
spread of Coronavirus could be exponential when children return to
school. My husband works a very high demand job from home, so it was
advantageous for us when all UNG classes switched to virtual last spring
and I was able to care for and homeschool our children during the day
and study at night.
Although I absolutely adore in person classes and the connections I make
with professors and students as well as the learning environment in the
classroom, my goal is to have face to face interactions as little as possible
this upcoming year by limiting my time on campus. I understand that
physical distancing with hybrid classes as well as mandatory masks will
decrease the spread, but there are other inherent risks when bringing
large student populations together in a myriad of ways. I hope I can work
together with my professors to find a good balance of interaction that
provides for a quality educational experience as well as the safety of
knowing my children can be at home and my husband can be less
exposed.
I would appreciate any guidance that will help me with these aims. Thank
you for your time and consideration.   Please let me know if I can provide
any additional information.
Be well,

Undergraduate Psychology Major at UNG-Gainesville

From:
To:
Cc:
Subject:
Date:

Alyson Paul
Chaudron Gille
Jenna Colvin; Kate Maine; Thomas McCoy
Re: Student living with High Risk person in Fall 2020
Friday, July 10, 2020 6:52:33 PM

I actually agree with your assessment, but I am trying to determine how we can assist these
students who are pretty far into their coursework and don’t have an online option.
Do we have anyone to assist these situations? Do we ask them to work with their academic
department, advisor, someone else?
Alyson
Sent from my iPhone
On Jul 10, 2020, at 6:34 PM, Chaudron Gille <Chaudron.Gille@ung.edu> wrote:


Alyson and all,
  I think it would be difficult to guarantee students in this situation
accommodations when we have told our own employees in similar situations that
we will not guarantee accommodations unless they themselves are at risk. I am
sympathetic to the student, but I don’t know that we have the capacity to do that
for everyone that asks. If we are handling this in a parallel way for students and
staff, then only those seeking accommodations for themselves would go to SDS,
just as only those staff who are seeking accommodations for themselves are
going to HR. Just my initial reaction.
Chaudron
Get Outlook for iOS
From: Alyson Paul <Alyson.Paul@ung.edu>
Sent: Friday, July 10, 2020 6:11:22 PM
To: Jenna Colvin <jennacolvin@me.com>; Kate Maine <Kate.Maine@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Thomas McCoy
<Thomas.McCoy@ung.edu>
Subject: Fwd: Student living with High Risk person in Fall 2020

AllRelated to the earlier exchange regarding accommodationsWe are getting more of these requests to be moved online because of living with
high risk people. Sue Doyle-Portillo replied that the courses the student needs are
being offered through a hybrid modality only.
BIG question- does this student get referred to SDS? And, if so, how can/should

SDS accommodate the student?
Any thoughts?
Alyson
Sent from my iPhone
Begin forwarded message:
From: Dean of Students <Deanof.Students@ung.edu>
Date: July 10, 2020 at 11:48:25 AM EDT
To: Alyson Paul <Alyson.Paul@ung.edu>
Subject: FW: Student living with High Risk person in Fall 2020

From:
Sent: Friday, July 10, 2020 11:41 AM
To: Dean of Students <Deanof.Students@ung.edu>
Subject: Student living with High Risk person in Fall 2020

To the Dean of Students,
I hope this email reaches you well in these unprecedented times.   I am
greatly looking forward to taking your classes this year,  but I wanted to
let you know about my particular situation during the time of Covid-19. I
myself am not high risk (although I am deeply concerned about the
implications of asymptomatic cases and the impact on long-term health),
however my husband is high risk because of several conditions.   I also
have two small children who typically attend school in Athens (where we
live), but it is my goal to keep them home this year as data shows the
spread of Coronavirus could be exponential when children return to
school. My husband works a very high demand job from home, so it was
advantageous for us when all UNG classes switched to virtual last spring
and I was able to care for and homeschool our children during the day
and study at night.
Although I absolutely adore in person classes and the connections I make
with professors and students as well as the learning environment in the
classroom, my goal is to have face to face interactions as little as possible
this upcoming year by limiting my time on campus. I understand that
physical distancing with hybrid classes as well as mandatory masks will
decrease the spread, but there are other inherent risks when bringing

large student populations together in a myriad of ways. I hope I can work
together with my professors to find a good balance of interaction that
provides for a quality educational experience as well as the safety of
knowing my children can be at home and my husband can be less
exposed.
I would appreciate any guidance that will help me with these aims. Thank
you for your time and consideration.   Please let me know if I can provide
any additional information.
Be well,

Undergraduate Psychology Major at UNG-Gainesville

From:
To:
Subject:
Date:

Sheri Hardee
Chaudron Gille
RE: Students Applying for Accommodations
Wednesday, July 15, 2020 12:11:35 PM

Hi, Chaudron. Thank you so much—the three we’ve heard from are as follows:
1.
2.
3.
Sheri
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Wednesday, July 15, 2020 10:50 AM
To: Sheri Hardee <Sheri.Hardee@ung.edu>
Cc: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: RE: Students Applying for Accommodations
Sheri,
  You are providing the correct information to the students. Can you tell me who the students were
so that SDS can reach back out to them? Thomas will clarify this with his staff. SDS should review
those who are part of high risk populations for accommodations to be awarded. Deans of Students
will handle those who become sick with Covid during the term. For those who live with a high risk
person, but are not high risk themselves, we are still working on it, but for now the Deans of
Students are talking to them as well.
Chaudron
From: Sheri Hardee <Sheri.Hardee@ung.edu>
Sent: Monday, July 13, 2020 12:35 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Students Applying for Accommodations

Hi, Chaudron and Steve. I just wanted to ensure that I understood the process for students
needing accommodations for the fall due to falling into a vulnerable population. We have
been sending students to SDS to apply for accommodations, but for the few students who
have done so thus far, they are being told that SDS is not handling this and they need to go
through the Dean of Students. We have had three student emails indicating the same since
Friday, and I expect we'll have more as more students begin to apply, so I just wanted to check
in about this. In the last email I received, the student said, "Betty Hirschmann told me that I
didn't need to do that because this is not an issue that affects me academically. She stated
(SDS) is only for students that have a learning disability that would impaired them
academically not because of COVID-19." Have you heard from any other colleges having this
issue? From our end, I just wanted to be sure we were supposed to be sending them to SDS
rather than Student Affairs. I don't want to guide them in the wrong direction.

Thank you!
Sheri

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Sheri Hardee
Steven Lloyd
RE: Students Applying for Accommodations
Wednesday, July 15, 2020 10:50:00 AM

Sheri,
You are providing the correct information to the students. Can you tell me who the students were
so that SDS can reach back out to them? Thomas will clarify this with his staff. SDS should review
those who are part of high risk populations for accommodations to be awarded. Deans of Students
will handle those who become sick with Covid during the term. For those who live with a high risk
person, but are not high risk themselves, we are still working on it, but for now the Deans of
Students are talking to them as well.
Chaudron
From: Sheri Hardee <Sheri.Hardee@ung.edu>
Sent: Monday, July 13, 2020 12:35 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Students Applying for Accommodations

Hi, Chaudron and Steve. I just wanted to ensure that I understood the process for students
needing accommodations for the fall due to falling into a vulnerable population. We have
been sending students to SDS to apply for accommodations, but for the few students who
have done so thus far, they are being told that SDS is not handling this and they need to go
through the Dean of Students. We have had three student emails indicating the same since
Friday, and I expect we'll have more as more students begin to apply, so I just wanted to check
in about this. In the last email I received, the student said, "Betty Hirschmann told me that I
didn't need to do that because this is not an issue that affects me academically. She stated
(SDS) is only for students that have a learning disability that would impaired them
academically not because of COVID-19." Have you heard from any other colleges having this
issue? From our end, I just wanted to be sure we were supposed to be sending them to SDS
rather than Student Affairs. I don't want to guide them in the wrong direction.
Thank you!
Sheri

From:
To:
Subject:
Date:

Chaudron Gille
James Conneely
RE: Students Applying for Accommodations
Wednesday, July 15, 2020 9:52:00 AM

Jim,
Thanks for the follow up. I’ll see if I can get the names of the students from Sheri. Alyson and I have
been talking about the issues of the other students, and Gene and Steve and I are brainstorming. I
think the next best option for students who cannot get into an online class is to have them try for an
H2 class. There are only 4-8 face to face sessions in that format, so it is more likely that we could find
a work around for them.
Chaudron
From: James Conneely <James.Conneely@ung.edu>
Sent: Tuesday, July 14, 2020 3:15 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Students Applying for Accommodations
Chaudron,
In discussing with Alyson and Thomas to make sure we are on the same page, they would like to see
if they can get the names of the students who have received other guidance so we can follow up
with them. Thomas is going to clarify with his staff.
SDS will handle all student requests for accommodations related to COVID-19, including their
inclusion as part of a vulnerable population. SDS will require documentation related to this issue and
work with the student to identify accommodations to include moving to online-only classes, proving
them alternate face coverings (face shields), and providing them documentation regarding their
approved accommodation.
Cases where students are requesting a change in schedule or other accommodation related to living
with or caring for a person in a vulnerable population, SDS is advising the student to contact the
DOS.
We are going to brainstorm the options for what can be offered to these students – particularly
those who cannot secure an online option because there is not a space available or the course is
NOT offered in an online-only format. Any thoughts would be appreciate.
Jim
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 14, 2020 2:18 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: FW: Students Applying for Accommodations

Jim,
Could you clarify? My understanding was that we are sending students with underlying health
issues (like the list for faculty and staff) to SDS for application and documentation/approval. I
thought we were only sending students to the Dean of Students who actually get sick with Covid to
handle.
Chaudron
From: Sheri Hardee <Sheri.Hardee@ung.edu>
Sent: Monday, July 13, 2020 12:35 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Students Applying for Accommodations

Hi, Chaudron and Steve. I just wanted to ensure that I understood the process for students
needing accommodations for the fall due to falling into a vulnerable population. We have
been sending students to SDS to apply for accommodations, but for the few students who
have done so thus far, they are being told that SDS is not handling this and they need to go
through the Dean of Students. We have had three student emails indicating the same since
Friday, and I expect we'll have more as more students begin to apply, so I just wanted to check
in about this. In the last email I received, the student said, "Betty Hirschmann told me that I
didn't need to do that because this is not an issue that affects me academically. She stated
(SDS) is only for students that have a learning disability that would impaired them
academically not because of COVID-19." Have you heard from any other colleges having this
issue? From our end, I just wanted to be sure we were supposed to be sending them to SDS
rather than Student Affairs. I don't want to guide them in the wrong direction.
Thank you!
Sheri

From:
To:
Subject:
Date:

James Conneely
Chaudron Gille
RE: Students Applying for Accommodations
Tuesday, July 14, 2020 3:15:18 PM

Chaudron,
In discussing with Alyson and Thomas to make sure we are on the same page, they would like to see
if they can get the names of the students who have received other guidance so we can follow up
with them. Thomas is going to clarify with his staff.
SDS will handle all student requests for accommodations related to COVID-19, including their
inclusion as part of a vulnerable population. SDS will require documentation related to this issue and
work with the student to identify accommodations to include moving to online-only classes, proving
them alternate face coverings (face shields), and providing them documentation regarding their
approved accommodation.
Cases where students are requesting a change in schedule or other accommodation related to living
with or caring for a person in a vulnerable population, SDS is advising the student to contact the
DOS.
We are going to brainstorm the options for what can be offered to these students – particularly
those who cannot secure an online option because there is not a space available or the course is
NOT offered in an online-only format. Any thoughts would be appreciate.
Jim
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 14, 2020 2:18 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: FW: Students Applying for Accommodations
Jim,
Could you clarify? My understanding was that we are sending students with underlying health
issues (like the list for faculty and staff) to SDS for application and documentation/approval. I
thought we were only sending students to the Dean of Students who actually get sick with Covid to
handle.
Chaudron
From: Sheri Hardee <Sheri.Hardee@ung.edu>
Sent: Monday, July 13, 2020 12:35 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Students Applying for Accommodations

Hi, Chaudron and Steve. I just wanted to ensure that I understood the process for students

needing accommodations for the fall due to falling into a vulnerable population. We have
been sending students to SDS to apply for accommodations, but for the few students who
have done so thus far, they are being told that SDS is not handling this and they need to go
through the Dean of Students. We have had three student emails indicating the same since
Friday, and I expect we'll have more as more students begin to apply, so I just wanted to check
in about this. In the last email I received, the student said, "Betty Hirschmann told me that I
didn't need to do that because this is not an issue that affects me academically. She stated
(SDS) is only for students that have a learning disability that would impaired them
academically not because of COVID-19." Have you heard from any other colleges having this
issue? From our end, I just wanted to be sure we were supposed to be sending them to SDS
rather than Student Affairs. I don't want to guide them in the wrong direction.
Thank you!
Sheri

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
James Conneely
Thomas McCoy; Alyson Paul
RE: Students Applying for Accommodations
Wednesday, July 15, 2020 1:03:00 PM

Jim, Alyson and Thomas,
   The three students in question that Sheri had heard from were
1.
2.
3.
The students said Betty Hirschmann was the one who told them they did not need to contact SDS if
they are in a vulnerable population and need accommodations.
Thanks for your help,
Chaudron
From: James Conneely <James.Conneely@ung.edu>
Sent: Tuesday, July 14, 2020 3:15 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: RE: Students Applying for Accommodations
Chaudron,
In discussing with Alyson and Thomas to make sure we are on the same page, they would like to see
if they can get the names of the students who have received other guidance so we can follow up
with them. Thomas is going to clarify with his staff.
SDS will handle all student requests for accommodations related to COVID-19, including their
inclusion as part of a vulnerable population. SDS will require documentation related to this issue and
work with the student to identify accommodations to include moving to online-only classes, proving
them alternate face coverings (face shields), and providing them documentation regarding their
approved accommodation.
Cases where students are requesting a change in schedule or other accommodation related to living
with or caring for a person in a vulnerable population, SDS is advising the student to contact the
DOS.
We are going to brainstorm the options for what can be offered to these students – particularly
those who cannot secure an online option because there is not a space available or the course is
NOT offered in an online-only format. Any thoughts would be appreciate.
Jim

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 14, 2020 2:18 PM
To: James Conneely <James.Conneely@ung.edu>
Subject: FW: Students Applying for Accommodations
Jim,
Could you clarify? My understanding was that we are sending students with underlying health
issues (like the list for faculty and staff) to SDS for application and documentation/approval. I
thought we were only sending students to the Dean of Students who actually get sick with Covid to
handle.
Chaudron
From: Sheri Hardee <Sheri.Hardee@ung.edu>
Sent: Monday, July 13, 2020 12:35 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: Students Applying for Accommodations

Hi, Chaudron and Steve. I just wanted to ensure that I understood the process for students
needing accommodations for the fall due to falling into a vulnerable population. We have
been sending students to SDS to apply for accommodations, but for the few students who
have done so thus far, they are being told that SDS is not handling this and they need to go
through the Dean of Students. We have had three student emails indicating the same since
Friday, and I expect we'll have more as more students begin to apply, so I just wanted to check
in about this. In the last email I received, the student said, "Betty Hirschmann told me that I
didn't need to do that because this is not an issue that affects me academically. She stated
(SDS) is only for students that have a learning disability that would impaired them
academically not because of COVID-19." Have you heard from any other colleges having this
issue? From our end, I just wanted to be sure we were supposed to be sending them to SDS
rather than Student Affairs. I don't want to guide them in the wrong direction.
Thank you!
Sheri

From:
To:
Subject:
Date:

Holly Verhasselt
Chaudron Gille; Christopher Jespersen; Jeff Turk; John Leyba; Mary Gowan; Sheri Hardee; Carolynn DeSandre;
Andy Novobilski; Carol Adams; Joy Bolt; Eugene Van Sickle; Steven Lloyd; Jason Pruitt; Chris Barnes; Michael
Rogers; Irene Kokkala
RE: Summer Enrollment question
Thursday, July 16, 2020 9:01:22 AM

Good morning, everyone,
Semester credit hour production was also up this summer, and the historical credit hour production
(at census) for summer semesters is provided below. There is a slight variation between our
calculation and the official USG numbers (as expected), but not significant at all. USG’s overall count
is highlighted in yellow.
~Holly

-

Summer 2015 (37,254… 37,232)
Associate: 10,283
Baccalaureate: 23,901
Graduate: 3,070
Summer 2016 (36,655… 36,929.83)
Associate: 9,726
Baccalaureate: 24,084
Graduate: 2,845
Summer 2017 (39,108… 38,933)
Associate: 9,874
Baccalaureate: 25,899
Graduate: 3,335
Summer 2018 (43,832… 43,585.36)
Associate: 10,800
Baccalaureate: 28,871
Graduate: 4,161
Summer 2019 (45,489… 45,221)
Associate: 11,257
Baccalaureate: 30,097
Graduate: 4,135
Summer 2020 (53,666)
Associate: 11,953
Baccalaureate: 37,194
Graduate: 4,519

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 16, 2020 8:45 AM
To: Christopher Jespersen <Christopher.Jespersen@ung.edu>; Jeff Turk <Jeff.Turk@ung.edu>; John
Leyba <John.Leyba@ung.edu>; Mary Gowan <Mary.Gowan@ung.edu>; Sheri Hardee
<Sheri.Hardee@ung.edu>; Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>;
Eugene Van Sickle <Eugene.VanSickle@ung.edu>; Holly Verhasselt <Holly.Verhasselt@ung.edu>;
Steven Lloyd <Steven.Lloyd@ung.edu>; Jason Pruitt <Jason.Pruitt@ung.edu>; Chris Barnes
<Chris.Barnes@ung.edu>; Michael Rogers <Michael.Rogers@ung.edu>; Irene Kokkala
<Irene.Kokkala@ung.edu>
Subject: FW: Summer Enrollment question
Hello all,
    I wanted to share some good news. Please see the message from Brett below about our summer
enrollment. I want to add that this is not all due to Covid. We have seen an upward trend in summer
enrollment over the past few years, in particular as we adjusted our strategy to offer more upper
level courses in the summer and more online courses. It is really paying off. These enrollment figures
really help our overall credit hour production which in turn defines our formula funding (when the
formula is funded). Thank you all for the work you have done to make this trend possible.
Chaudron
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 16, 2020 8:13 AM
To: J.K. Devine <Jennifer.Devine@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Michelle Eaton <Michelle.Eaton@ung.edu>; James
Conneely <James.Conneely@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>; Molly Potts
<Molly.Potts@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Summer Enrollment question
JK – Got the official census data about Summer enrollment from IR this morning. Summer 2020 was
a record high in terms of headcount and a 10.23% gain over Summer 2019. (see below).
Perhaps the bigger story is this represents a 31.82% gain over the past six years. I’m not sure what
national trends look like, but that is a very positive story. I think some of this could be the increase
opportunity to take online instruction during summer, both at the graduate and undergraduate
level. I also think our price point makes summer attractive to transient students.
The Provost office may have some additional thoughts or data that could make for a nice article. IR
might also be able to give you trends by college.
Sorry for the delay. We wanted to give you official vs unofficial data.
Have a great day!

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From: Marcus Brewer <Marcus.Brewer@ung.edu>
Sent: Thursday, July 16, 2020 7:57 AM
To: Brett Morris <Brett.Morris@ung.edu>
Cc: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>
Subject: RE: Enrollment question
Brett,
Good morning. Our official Summer 2020 census enrollment data has been pulled, and I have an answer
for your original question. I’ve provided the official census enrollment counts for historical summer
semesters below (unduplicated overall headcount, all degree levels):
Summer 2015: 6,346
Summer 2016: 6,477
Summer 2017: 6,833
Summer 2018: 7,346
Summer 2019: 7,590
Summer 2020: 8,366
So, it does seem that UNG had a record summer enrollment by headcount.
Please let me know if you have any questions. Have a great day!
Marcus Brewer
Assistant Director of Institutional Research
University of North Georgia
Downtown Office Building, Room 343D
Dahlonega, GA 30597
(706) 864-1842
marcus.brewer@ung.edu
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From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 2, 2020 10:58 AM
To: Marcus Brewer <Marcus.Brewer@ung.edu>

Cc: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>
Subject: RE: Enrollment question
No problem. I’ll let JK know.
Thanks,
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From: Marcus Brewer <Marcus.Brewer@ung.edu>
Sent: Thursday, July 2, 2020 10:32 AM
To: Brett Morris <Brett.Morris@ung.edu>
Cc: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>
Subject: RE: Enrollment question
Brett,
Hello again! After checking-in with Linda and Holly, we think it’d be best to wait until census before
providing official data related to a “record” headcount or increase. Since the student counts will change
prior to census, we want to ensure the utmost accuracy of our data. I hope you understand our
reasoning.
Please let me know if you have any questions.
Thank you,
Marcus Brewer
Assistant Director of Institutional Research
University of North Georgia
Downtown Office Building, Room 343D
Dahlonega, GA 30597
(706) 864-1842
marcus.brewer@ung.edu
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From: Brett Morris <Brett.Morris@ung.edu>

Sent: Thursday, July 2, 2020 10:06 AM
To: Marcus Brewer <Marcus.Brewer@ung.edu>
Subject: RE: Enrollment question
Both overall (if that is a record) or percentage increase (if that is a record) for Summer session. I
know it is still unofficial…
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From: Marcus Brewer <Marcus.Brewer@ung.edu>
Sent: Thursday, July 2, 2020 10:03 AM
To: Brett Morris <Brett.Morris@ung.edu>
Subject: RE: Enrollment question
Brett,
Good morning. Yes, let me take a look at Summer 2020 compared to historical summer semesters. Is
the question from UR focused on overall student enrollment at UNG?
Thank you,
Marcus Brewer
Assistant Director of Institutional Research
University of North Georgia
Downtown Office Building, Room 343D
Dahlonega, GA 30597
(706) 864-1842
marcus.brewer@ung.edu

From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 2, 2020 9:08 AM
To: Marcus Brewer <Marcus.Brewer@ung.edu>
Subject: FW: Enrollment question
Good morning Marcus – UR was asking if summer enrollment was a record. Is there a dashboard I

can reference to determine that? I don’t have the history of knowing, just finished by 1st year
yesterday! Hurrah!
Thanks,
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From: J.K. Devine <Jennifer.Devine@ung.edu>
Sent: Thursday, July 2, 2020 8:44 AM
To: Brett Morris <Brett.Morris@ung.edu>
Subject: RE: Enrollment question
Hi Brett Morris,
I wanted to check and see if you heard back from IR if our summer enrollment was a new record.
Sincerely,
J.K. Devine
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Tuesday, June 30, 2020 5:49 PM
To: J.K. Devine <Jennifer.Devine@ung.edu>
Subject: Re: Enrollment question
Don’t know - I’d need to check with IR
Tomorrow is my one year anniversary!
Sent from my iPhone
On Jun 30, 2020, at 5:27 PM, J.K. Devine <Jennifer.Devine@ung.edu> wrote:
Would that be a record say for the past 10 years?
Or is that average?
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Tuesday, June 30, 2020 5:18 PM

To: J.K. Devine <Jennifer.Devine@ung.edu>
Subject: Re: Enrollment question
We were up about 8%
Sent from my iPhone
On Jun 30, 2020, at 5:12 PM, J.K. Devine <Jennifer.Devine@ung.edu> wrote:
Good afternoon Mr. Brett Morris,
This is J.K. Devine again.
I have a question for you. Did UNG’s summer enrollment numbers
increase or decrease?
I ask because a few colleges and universities across the nation reported
“record” or “higher than usual” enrollment figures for their summer
semesters.
I was wondering if the same was true for UNG.
Sincerely,
J.K. Devine
Communications specialist
University Relations at UNG
678-717-2236

From:
To:
Subject:
Date:

Chaudron Gille
Mac McConnell; James Conneely; Billy Wells; Bonita Jacobs; Jeffrey Tarnowski; Kate Maine; Richard Oates
RE: Summer Enrollment question
Thursday, July 16, 2020 10:00:00 AM

All,
I’ve already thanked the deans for their work on this. In addition to Covid forcing us to move all
classes online for summer, we have been consistently pushing to offer more upper division courses
in the summer, courses that are “pinch points” for degree completion, and more online offerings
over the last 2-3 years. I think the upward trend over the last few years is a reflection of that
strategy, and this summer demonstrates that it has been a solid strategy to pursue.
Chaudron
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 16, 2020 9:40 AM
To: James Conneely <James.Conneely@ung.edu>; Billy Wells <Billy.Wells@ung.edu>; Bonita Jacobs
<Bonita.Jacobs@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: Re: Summer Enrollment question

Great job by enrollment management AND academic affairs for providing robust offerings for
summer!
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606

From: James Conneely <James.Conneely@ung.edu>
Sent: Thursday, July 16, 2020 8:23 AM
To: Billy Wells <Billy.Wells@ung.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; Jeffrey Tarnowski <Jeff.Tarnowski@ung.edu>; Kate Maine
<Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: Fw: Summer Enrollment question

Colleagues,

I just want to pass along a note from Brett regarding Summer enrollment.
James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Brett Morris <Brett.Morris@ung.edu>
Sent: Thursday, July 16, 2020 8:13 AM
To: J.K. Devine <Jennifer.Devine@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Michelle Eaton <Michelle.Eaton@ung.edu>; James
Conneely <James.Conneely@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>; Molly Potts
<Molly.Potts@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Summer Enrollment question
JK – Got the official census data about Summer enrollment from IR this morning. Summer 2020 was
a record high in terms of headcount and a 10.23% gain over Summer 2019. (see below).
Perhaps the bigger story is this represents a 31.82% gain over the past six years. I’m not sure what
national trends look like, but that is a very positive story. I think some of this could be the increase
opportunity to take online instruction during summer, both at the graduate and undergraduate
level. I also think our price point makes summer attractive to transient students.
The Provost office may have some additional thoughts or data that could make for a nice article. IR
might also be able to give you trends by college.
Sorry for the delay. We wanted to give you official vs unofficial data.
Have a great day!
Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760

From:
To:
Subject:
Date:

Chaudron Gille
Ramona Robinson
RE: Teleworking Agreements
Monday, August 3, 2020 10:58:00 AM

Thanks Ramona.
Chaudron
From: Ramona Robinson <Ramona.Robinson@ung.edu>
Sent: Monday, August 3, 2020 10:58 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Teleworking Agreements
Chaudron,
This question came up again this morning in our cabinet admins meeting, so I contacted Erica to
clarify. See her response below.
Ramona
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax
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From: Erica DeLana <Erica.DeLana@ung.edu>
Sent: Monday, August 3, 2020 10:31 AM
To: Ramona Robinson <Ramona.Robinson@ung.edu>
Subject: RE: Teleworking Agreements
Yes ma’am – we are asking that they be completed again since the circumstance has changed (e.g.
the ones from March were because the University closed). The ones moving forward for the Fall
semester will be based on departmental operational changes / we’re asking that the previous
agreements & arrangements be re-visited by supervisors and their team.
So long as someone’s schedule isn’t based on a request per a personal health condition, they’ll
complete the regular telework form that’s available online
(https://powerforms.docusign.net/1717e5d7-6954-4e81-8037-5b1ebeab76d4?
env=na3&acct=79e2dd67-72bf-4132-956a-5276ec0a975e) . If it’s based on their personal health,
they should complete the ADA Accommodation Request Form and I’ll then send them the COVID-19
telework form link.

Erica Delana
Employee Relations Manager
University of North Georgia, Dahlonega Campus
Office: 706-867-3016
Fax: 706-864-1365

UNG
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.
From: Ramona Robinson <Ramona.Robinson@ung.edu>
Sent: Monday, August 3, 2020 10:24 AM
To: Erica DeLana <Erica.DeLana@ung.edu>
Subject: Teleworking Agreements
Hi, Erica.
Quick question regarding teleworking agreements. Dr. Gille and most, if not all, of her direct reports
completed the paper teleworking agreement back in March or April that was effective through
12/31/2020. Do we need to resubmit an electronic form as well? We all completed the workspace
certification as well.
Thanks in advance,
Ramona
Ramona K. Robinson
Administrative Assistant to the Provost
Office of Academic Affairs
318 Price Memorial
706-864-1602 | 706-864-1668, fax
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From:
To:
Subject:
Date:

Beth Arbuthnot
Chaudron Gille
Re: Teleworking and Alternate work arrangements
Friday, July 24, 2020 3:57:25 PM

Just give me the ones who we have made arrangements that are based on health or other
reasons (non-student demand or social distancing).
We know and encourage supervisors to find ways to social distance, etc. and meet class
coverage needs. We know there are some situations where some “arrangements” were made
that the result of either an approved ADA or would have qualified ADA that never made it
through the process, as well as those who would not qualify for ADA, but were provided an
alternate work situation. While we want to have as much social distancing/etc. we are
concerned about consistency and a potential for discrimination.
I hope that helps. We are trying to clean up things and get as much consistency as possible
and document when it is different so if challenged we can defend.
Beth Arbuthnot
Assoc VP HR/Risk/Compliance
University of North Georgia
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, July 24, 2020 3:35:08 PM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: Re: Teleworking and Alternate work arrangements

Beth,
I am getting questions about this from the Academic Departments. Do we really need to list
every faculty member who is teaching hybrid??? We will end up reporting on every single
faculty member. Or can we focus on reporting any flex arrangments made with faculty
administrators (deans, dept chairs, etc) and staff, and then only report those faculty that have
been moved totally online for accommodations. If I understand correctly, those faculty are the
ones that would need paperwork on file.
Thanks for your consideration and help clarifying,
Chaudron
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Thursday, July 23, 2020 10:14 PM
To: Faculty-Staff <faculty-staff@ung.edu>
Subject: Teleworking and Alternate work arrangements
Colleagues,
As a follow-up to President Jacobs’ Town Hall meeting on Wednesday, Dr. Kate Maine
mentioned that as we are preparing to return to work, managers should be developing work plans
that promote social distancing and reduced employee density on campus.

Based on guidelines received from the University System Office, we encourage you to be flexible and
creative in how you manage your department in these unusual times, but we need to effectively
provide the necessary services to our students, faculty, staff and visitors. These plans should be
discussed with senior level-managers in your division prior to submittal to the Office of Human
Resources.
The Office of Human Resources has received several ADA Accommodation Requests, COVID-19
Telework Requests, as well as the Standard Telework Requests. We are doing our best to review and
respond to each of these requests as quickly as possible.  Positions that would normally be ineligible
for teleworking but were converted to telework over the summer due to COVID may or may not be
able to remain in a telework status for Fall Semester. Some positions, given their essential job duties
will not be telework eligible. As we have reached back out to supervisors, we have been advised that
alternate work schedules have been developed.
If you have or are in the process of developing Alternate/Flexible Work Schedules within your
department and have not discussed your plans with the Office of Human Resources, please contact
us as hr@ung.edu. We need to track the arrangements to ensure there is appropriate ADA
documentation and provide assistance in plan management. It is imperative that we maintain a
balance between creativity and consistency.
A short submittal form is attached to assist in gathering plans. This will allow us to crosscheck
accommodations, telework agreements, and other required documentation. Please submit these to
the Office of Human Resources at hr@ung.edu by July 31. In addition to the completed form, any
employee who will be teleworking full-time or part-time will need to submit the teleworking form to
HR for review and final approval. Employees who will be teleworking because they have a CDCdefined high risk health condition will need to first submit an ADA Request Form here. If approved,
they will then be directed to submit the COVID-19 Telework Agreement. Employees who will be
teleworking due to a department-implemented Alternate/Flexible Work Schedule will still need to
submit the Standard Telework Request.
Finally, all COVID-19 related work arrangements for Fall 2020 are temporary and subject to further
review and changes as we approach the end of the semester or as the need arises.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,

please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:

Chaudron Gille
Beth Arbuthnot
Re: Teleworking and Alternate work arrangements
Friday, July 24, 2020 3:35:09 PM

Beth,
I am getting questions about this from the Academic Departments. Do we really need to list
every faculty member who is teaching hybrid??? We will end up reporting on every single
faculty member. Or can we focus on reporting any flex arrangments made with faculty
administrators (deans, dept chairs, etc) and staff, and then only report those faculty that have
been moved totally online for accommodations. If I understand correctly, those faculty are the
ones that would need paperwork on file.
Thanks for your consideration and help clarifying,
Chaudron
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Thursday, July 23, 2020 10:14 PM
To: Faculty-Staff <faculty-staff@ung.edu>
Subject: Teleworking and Alternate work arrangements
Colleagues,
As a follow-up to President Jacobs’ Town Hall meeting on Wednesday, Dr. Kate Maine
mentioned that as we are preparing to return to work, managers should be developing work plans
that promote social distancing and reduced employee density on campus.
Based on guidelines received from the University System Office, we encourage you to be flexible and
creative in how you manage your department in these unusual times, but we need to effectively
provide the necessary services to our students, faculty, staff and visitors. These plans should be
discussed with senior level-managers in your division prior to submittal to the Office of Human
Resources.
The Office of Human Resources has received several ADA Accommodation Requests, COVID-19
Telework Requests, as well as the Standard Telework Requests. We are doing our best to review and
respond to each of these requests as quickly as possible. Positions that would normally be ineligible
for teleworking but were converted to telework over the summer due to COVID may or may not be
able to remain in a telework status for Fall Semester. Some positions, given their essential job duties
will not be telework eligible. As we have reached back out to supervisors, we have been advised that
alternate work schedules have been developed.
If you have or are in the process of developing Alternate/Flexible Work Schedules within your
department and have not discussed your plans with the Office of Human Resources, please contact
us as hr@ung.edu. We need to track the arrangements to ensure there is appropriate ADA
documentation and provide assistance in plan management. It is imperative that we maintain a
balance between creativity and consistency.

A short submittal form is attached to assist in gathering plans. This will allow us to crosscheck
accommodations, telework agreements, and other required documentation. Please submit these to
the Office of Human Resources at hr@ung.edu by July 31. In addition to the completed form, any
employee who will be teleworking full-time or part-time will need to submit the teleworking form to
HR for review and final approval. Employees who will be teleworking because they have a CDCdefined high risk health condition will need to first submit an ADA Request Form here. If approved,
they will then be directed to submit the COVID-19 Telework Agreement. Employees who will be
teleworking due to a department-implemented Alternate/Flexible Work Schedule will still need to
submit the Standard Telework Request.
Finally, all COVID-19 related work arrangements for Fall 2020 are temporary and subject to further
review and changes as we approach the end of the semester or as the need arises.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:

Chaudron Gille
Christopher Jespersen
Re: Teleworking and Alternate work arrangements
Friday, July 24, 2020 2:16:13 PM

Chris,
I don’t think that is the intent. Let me talk to Beth.
Chaudron
Get Outlook for iOS
From: Christopher Jespersen <Christopher.Jespersen@ung.edu>
Sent: Friday, July 24, 2020 1:30:32 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Teleworking and Alternate work arrangements
Chaudron,
I’m getting mixed messages about this email and accompanying form. It was my understanding that
HR had to approve any faculty member requesting to teach completely online because of the
pandemic. Easy enough. But now it seems that HR wants to know who is teaching hybrid courses. It
was my understanding that teaching hybrid courses was a decision at the departmental level in
consultation with the dean’s office and Academic Affairs.
Do department heads need to report on every faculty member’s teaching schedule for the fall to HR?
That seems, hmmm, a little big brotherish.
Chris

From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Date: Thursday, July 23, 2020 at 10:14 PM
To: Faculty-Staff <faculty-staff@ung.edu>
Subject: Teleworking and Alternate work arrangements
Colleagues,
As a follow-up to President Jacobs’ Town Hall meeting on Wednesday, Dr. Kate Maine
mentioned that as we are preparing to return to work, managers should be developing work plans
that promote social distancing and reduced employee density on campus.
Based on guidelines received from the University System Office, we encourage you to be flexible and
creative in how you manage your department in these unusual times, but we need to effectively
provide the necessary services to our students, faculty, staff and visitors. These plans should be
discussed with senior level-managers in your division prior to submittal to the Office of Human
Resources.
The Office of Human Resources has received several ADA Accommodation Requests, COVID-19

Telework Requests, as well as the Standard Telework Requests. We are doing our best to review and
respond to each of these requests as quickly as possible.  Positions that would normally be ineligible
for teleworking but were converted to telework over the summer due to COVID may or may not be
able to remain in a telework status for Fall Semester. Some positions, given their essential job duties
will not be telework eligible. As we have reached back out to supervisors, we have been advised that
alternate work schedules have been developed.
If you have or are in the process of developing Alternate/Flexible Work Schedules within your
department and have not discussed your plans with the Office of Human Resources, please contact
us as hr@ung.edu. We need to track the arrangements to ensure there is appropriate ADA
documentation and provide assistance in plan management. It is imperative that we maintain a
balance between creativity and consistency.
A short submittal form is attached to assist in gathering plans. This will allow us to crosscheck
accommodations, telework agreements, and other required documentation. Please submit these to
the Office of Human Resources at hr@ung.edu by July 31. In addition to the completed form, any
employee who will be teleworking full-time or part-time will need to submit the teleworking form to
HR for review and final approval. Employees who will be teleworking because they have a CDCdefined high risk health condition will need to first submit an ADA Request Form here. If approved,
they will then be directed to submit the COVID-19 Telework Agreement. Employees who will be
teleworking due to a department-implemented Alternate/Flexible Work Schedule will still need to
submit the Standard Telework Request.
Finally, all COVID-19 related work arrangements for Fall 2020 are temporary and subject to further
review and changes as we approach the end of the semester or as the need arises.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:

Chaudron Gille
Beth Arbuthnot
Re: Teleworking and Alternate work arrangements
Friday, July 24, 2020 4:13:24 PM

Is that true for offices like mine also. If our staggered schedule is to provide social distancing,
we do not need to report?
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Friday, July 24, 2020 3:57 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Teleworking and Alternate work arrangements

Just give me the ones who we have made arrangements that are based on health or other
reasons (non-student demand or social distancing).
We know and encourage supervisors to find ways to social distance, etc. and meet class
coverage needs. We know there are some situations where some “arrangements” were made
that the result of either an approved ADA or would have qualified ADA that never made it
through the process, as well as those who would not qualify for ADA, but were provided an
alternate work situation. While we want to have as much social distancing/etc. we are
concerned about consistency and a potential for discrimination.
I hope that helps. We are trying to clean up things and get as much consistency as possible
and document when it is different so if challenged we can defend.
Beth Arbuthnot
Assoc VP HR/Risk/Compliance
University of North Georgia
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Friday, July 24, 2020 3:35:08 PM
To: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Subject: Re: Teleworking and Alternate work arrangements

Beth,
I am getting questions about this from the Academic Departments. Do we really need to list
every faculty member who is teaching hybrid??? We will end up reporting on every single
faculty member. Or can we focus on reporting any flex arrangments made with faculty
administrators (deans, dept chairs, etc) and staff, and then only report those faculty that have
been moved totally online for accommodations. If I understand correctly, those faculty are the
ones that would need paperwork on file.
Thanks for your consideration and help clarifying,
Chaudron
From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Sent: Thursday, July 23, 2020 10:14 PM

To: Faculty-Staff <faculty-staff@ung.edu>
Subject: Teleworking and Alternate work arrangements
Colleagues,
As a follow-up to President Jacobs’ Town Hall meeting on Wednesday, Dr. Kate Maine
mentioned that as we are preparing to return to work, managers should be developing work plans
that promote social distancing and reduced employee density on campus.
Based on guidelines received from the University System Office, we encourage you to be flexible and
creative in how you manage your department in these unusual times, but we need to effectively
provide the necessary services to our students, faculty, staff and visitors. These plans should be
discussed with senior level-managers in your division prior to submittal to the Office of Human
Resources.
The Office of Human Resources has received several ADA Accommodation Requests, COVID-19
Telework Requests, as well as the Standard Telework Requests. We are doing our best to review and
respond to each of these requests as quickly as possible.  Positions that would normally be ineligible
for teleworking but were converted to telework over the summer due to COVID may or may not be
able to remain in a telework status for Fall Semester. Some positions, given their essential job duties
will not be telework eligible. As we have reached back out to supervisors, we have been advised that
alternate work schedules have been developed.
If you have or are in the process of developing Alternate/Flexible Work Schedules within your
department and have not discussed your plans with the Office of Human Resources, please contact
us as hr@ung.edu. We need to track the arrangements to ensure there is appropriate ADA
documentation and provide assistance in plan management. It is imperative that we maintain a
balance between creativity and consistency.
A short submittal form is attached to assist in gathering plans. This will allow us to crosscheck
accommodations, telework agreements, and other required documentation. Please submit these to
the Office of Human Resources at hr@ung.edu by July 31. In addition to the completed form, any
employee who will be teleworking full-time or part-time will need to submit the teleworking form to
HR for review and final approval. Employees who will be teleworking because they have a CDCdefined high risk health condition will need to first submit an ADA Request Form here. If approved,
they will then be directed to submit the COVID-19 Telework Agreement. Employees who will be
teleworking due to a department-implemented Alternate/Flexible Work Schedule will still need to
submit the Standard Telework Request.
Finally, all COVID-19 related work arrangements for Fall 2020 are temporary and subject to further
review and changes as we approach the end of the semester or as the need arises.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance

University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:

Chaudron Gille
Steven Lloyd
RE: Teleworking and Alternate work arrangements
Monday, July 27, 2020 8:42:00 AM

Based on the clarification I got from Beth. I don’t believe we need to send anything in. We do need
to verify that we have teleworking agreements on everyone.
Chaudron
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Friday, July 24, 2020 8:59 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: FW: Teleworking and Alternate work arrangements
Chaudron,
Would you consider what we are doing in AA to be flex arrangements or do we need to submit a
sheet for the office based on rotating telework arrangements?
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

From: Beth Arbuthnot <Beth.Arbuthnot@ung.edu>
Date: Thursday, July 23, 2020 at 10:14 PM
To: Faculty-Staff <faculty-staff@ung.edu>
Subject: Teleworking and Alternate work arrangements
Colleagues,
As a follow-up to President Jacobs’ Town Hall meeting on Wednesday, Dr. Kate Maine
mentioned that as we are preparing to return to work, managers should be developing work plans
that promote social distancing and reduced employee density on campus.
Based on guidelines received from the University System Office, we encourage you to be flexible and
creative in how you manage your department in these unusual times, but we need to effectively
provide the necessary services to our students, faculty, staff and visitors. These plans should be
discussed with senior level-managers in your division prior to submittal to the Office of Human
Resources.
The Office of Human Resources has received several ADA Accommodation Requests, COVID-19
Telework Requests, as well as the Standard Telework Requests. We are doing our best to review and
respond to each of these requests as quickly as possible.  Positions that would normally be ineligible
for teleworking but were converted to telework over the summer due to COVID may or may not be

able to remain in a telework status for Fall Semester. Some positions, given their essential job duties
will not be telework eligible. As we have reached back out to supervisors, we have been advised that
alternate work schedules have been developed.
If you have or are in the process of developing Alternate/Flexible Work Schedules within your
department and have not discussed your plans with the Office of Human Resources, please contact
us as hr@ung.edu. We need to track the arrangements to ensure there is appropriate ADA
documentation and provide assistance in plan management. It is imperative that we maintain a
balance between creativity and consistency.
A short submittal form is attached to assist in gathering plans. This will allow us to crosscheck
accommodations, telework agreements, and other required documentation. Please submit these to
the Office of Human Resources at hr@ung.edu by July 31. In addition to the completed form, any
employee who will be teleworking full-time or part-time will need to submit the teleworking form to
HR for review and final approval. Employees who will be teleworking because they have a CDCdefined high risk health condition will need to first submit an ADA Request Form here. If approved,
they will then be directed to submit the COVID-19 Telework Agreement. Employees who will be
teleworking due to a department-implemented Alternate/Flexible Work Schedule will still need to
submit the Standard Telework Request.
Finally, all COVID-19 related work arrangements for Fall 2020 are temporary and subject to further
review and changes as we approach the end of the semester or as the need arises.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Subject:
Date:

Chaudron Gille
Mac McConnell
RE: Time to talk about buildings for fall?
Thursday, July 9, 2020 1:57:00 PM

I would agree
From: Mac McConnell <Mac.McConnell@ung.edu>
Sent: Thursday, July 9, 2020 1:32 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Fw: Time to talk about buildings for fall?

As a "division head" don't you think Brian should consider conducting his business related to
facilities maintenance outside of the listserv? This only serves to increase anxiety and
consternation among the faculty.
Venting..
Mac

Dr. Frank J. (Mac) McConnell
Senior Vice President for Business & Finance
Assistant Professor, College of Education
University of North Georgia
Dahlonega, GA 30597
Phone: 706 864 1606
From: Estelle Balch <Estelle.Balch@ung.edu>
Sent: Thursday, July 9, 2020 1:03 PM
To: Mac McConnell <Mac.McConnell@ung.edu>
Subject: FW: Time to talk about buildings for fall?
Only as FYI
From: D. Brian Mann <D.Brian.Mann@ung.edu>
Sent: Thursday, July 9, 2020 12:52 PM
To: Discuss UNG (Faculty & Staff only) <discuss-ung@ungprod.onmicrosoft.com>
Subject: Time to talk about buildings for fall?

Dear Colleagues and Co-listers,
I know we're all happy about the mask requirement finally coming down from the USG, and I

know we still await approvals for the various teaching format dispositions we have submitted.
I hope we will hear more about the latter soon.
However, other than a short discussion about it at an early town hall meeting, we haven't
heard much about the then promised improvements to the HVAC systems in our many
classroom buildings. Does anyone have any updates in this regard?
I have been going into campus at least once a week since the shutdown, mostly to pick things
up from my office for my courses or do some work in a quiet environment. And although the
quiet has been encouraging, the condition of the ventilation systems on the 3rd floor of
Dunlap Hall have not.
First; the classrooms. Over the past few weeks, I have noticed that the exterior of the ceiling
units in the classrooms have been cleaned up to a degree, and today, most were running and
cooling the classrooms. However, these units only cycle the air through a primitive paper
filter, and then shoot it right back into the room (presumably through an evaporator to cool
the air). There is no exchange of air with the outside world. This would provide zero protection
from aerosolized Coronavirus particles, and in fact, because it would blow air directly down
onto the entire room, it could - and probably would - intensify infection rates for everyone,
starting on the very first day of courses. Indeed, cool but infected air is not what we need to
get us through to Thanksgiving break.
In the third floor offices, the situation is much worse. The units that again, only channel air
through an evaporator in order to cool it, have been out of order for at least six weeks. The
fans are running, but there has been no cooling, and no dehumidification. We have made
multiple calls, filed multiple tickets, but nothing has resulted. And it doesn't take an HVAC
specialist to understand what happens under those conditions; mold.
When I returned from France last August, the mold situation had gotten so bad in my office
that it covered the ventilation unit, my desk, my chair, and my computer keyboard in a sort of
net. We made a call, people came to clean, and on we went with the fall semester. Indeed,
when you work in Dunlap Hall, you learn to live with such things. And fortunately, I don't see
that happening this year; perhaps because it hasn't been very hot yet. I'm not an HVAC
specialist myself, of course, but my sense is that things are not quite up to par.
We don't have hot water in most of the bathrooms either, and we've just learned that
although our drinking fountains have been disabled for obvious reasons, nothing has been
installed to replace them.
It is a different world now. So in the interest of assuring those of us who work in these kinds of
environments that "UNG will continue to make the safety of students, faculty and staff its first

priority," I'm wondering if someone might be able to enlighten us with any progress that may
have been made in improving the air we will all be breathing when everyone returns to
campus. Have improvements been made in YOUR building? Are you seeing any new
infrastructure installations? Are there any as yet unrealized plans or new technologies on the
horizon for us?
Curiously,
B
**
|
D. Brian Mann, Ph.D.
|
Division Head of World Languages and Cultures
|
Professor of Modern Languages
|
322-C Dunlap Hall
/\
The University of North Georgia
   ----Dahlonega, GA, 30597
   //    \\
706/864-1683 (office)
----------e-mail:
//
   \\
   d.brian.mann@ung.edu
  
  
  
  

“Open your eyes and see what you can with them before they close forever.”
― Anthony Doerr

From:
To:
Subject:
Date:
Attachments:

Alyson Paul
John Delaney; Brandi Williams; James Conneely; Chaudron Gille; Michelle Brown
RE: Tips-Final Document
Friday, July 31, 2020 8:27:01 AM
Tips for How to Handle Face Mask-Faculty - AP edits 2.docx

I provided a few more edits and link corrections.
From: John Delaney <John.Delaney@ung.edu>
Sent: Thursday, July 30, 2020 6:01 PM
To: Brandi Williams <Brandi.Williams@ung.edu>; James Conneely <James.Conneely@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>; Michelle Brown
<Michelle.Brown@ung.edu>
Subject: Re: Tips-Final Document
Thanks Brandi. These points provide a very good overview.
It may be useful to guide the faculty colleague with the department head if the initial conversation
with the student has not prompted a change in behavior about wearing a mask. This also opens a
discussion with the appropriate person if a faculty member feels that a class session should be
canceled or stopped if the student is uncooperative about the request to wear a face mask.
Chaudron, do you have a recommendation on when and how department heads/dean might be
brought into these conversations?
Thanks, John

John M. Delaney
Associate Vice President/Dean of Students
University of North Georgia
Stewart Center, Suite 365
Dahlonega, GA 30579
706/864-1900
GO NIGHTHAWKS!

From: Brandi Williams <Brandi.Williams@ung.edu>
Date: Thursday, July 30, 2020 at 5:08 PM
To: James Conneely <James.Conneely@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>,

John Delaney <John.Delaney@ung.edu>, Alyson Paul <Alyson.Paul@ung.edu>, Michelle Brown
<Michelle.Brown@ung.edu>
Subject: Tips-Final Document
Hello all,
Thanks so much for your feedback/revisions! Attached is the finished document that can distributed
to faculty. If there’s any additional information I should include, please let me know! Thanks again!!
Brandi

Brandi L. Williams, M.A.
Assistant Dean of Students for Student Integrity
University of North Georgia
brandi.williams@ung.edu

From:
To:
Subject:
Date:
Attachments:

Steven Lloyd
Chaudron Gille
Re: Tips-Final Document
Thursday, July 30, 2020 6:45:10 PM
Tips for How to Handle Face Mask-Faculty.docx
Supplemental Syllabus.docx
Draft Guidance 07.30.2020.docx
Ally memo (003).docx

Here is another version. Please also note the supplemental syllabus edits I suggest in a separate
attachment. If you approve, I can connect with Joanie to have that updated in advance of this
message. We may wish to remove my step-by-step instructions and simply use what Brandi drafted
as another separate attachment?
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840

UNG

UNIVERSITY ,{

NOR.TH GEOR_GIA'.'

From: Chaudron Gille <Chaudron.Gille@ung.edu>
Date: Thursday, July 30, 2020 at 5:28 PM
To: Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Tips-Final Document

From: Brandi Williams <Brandi.Williams@ung.edu>
Sent: Thursday, July 30, 2020 5:09 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; John
Delaney <John.Delaney@ung.edu>; Alyson Paul <Alyson.Paul@ung.edu>; Michelle Brown
<Michelle.Brown@ung.edu>
Subject: Tips-Final Document
Hello all,
Thanks so much for your feedback/revisions! Attached is the finished document that can distributed
to faculty. If there’s any additional information I should include, please let me know! Thanks again!!
Brandi

Brandi L. Williams, M.A.
Assistant Dean of Students for Student Integrity
University of North Georgia
brandi.williams@ung.edu

From:
To:
Cc:
Subject:
Date:
Attachments:

James Conneely
Michelle Eaton; Chaudron Gille
Eugene Van Sickle
Re: UNG Bands / Pep Band Presence
Friday, July 17, 2020 8:37:56 AM
image001.png

Thanks for the heads up.
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Michelle Eaton <Michelle.Eaton@ung.edu>
Sent: Thursday, July 16, 2020 4:31 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: Fwd: UNG Bands / Pep Band Presence

Just a heads up as you discuss student convocation.
Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega
(706) 867-2893
Go Nighthawks!

Begin forwarded message:



From: Benjamin Schoening <Benjamin.Schoening@ung.edu>
Date: July 16, 2020 at 3:47:40 PM EDT
To: Michelle Eaton <Michelle.Eaton@ung.edu>, Ashley Jarrell
<Ashley.Jarrell@ung.edu>
Cc: Eugene Van Sickle <Eugene.VanSickle@ung.edu>, Steven Walker
<Steven.Walker@ung.edu>, Caleb Rogers <Caleb.Rogers@ung.edu>
Subject: Re: UNG Bands / Pep Band Presence

Good afternoon Michelle,

Given the current issues surrounding COVID, we will not able to have a band camp this
fall as we did last year. As such, I don’t think it will be possible to provide a live group
as we will not have seen any of our students to rehearse prior to when you plan to
record. We may have an acceptable recording you could use if that would be an
option, but what we have is limited as we had planned to record the fight song last
spring.
Warmly,
Benjamin
Benjamin Schoening, DMA
Chair, Department of Music
Director of Vocal Studies
Associate Professor of Music
University of North Georgia
82 College Cir, Dahlonega, GA 30597
Nix Center, 211
(706) 867-4466

Music expresses that which cannot be said
and on which it is impossible to be silent.
~ Victor Hugo
From: Michelle Eaton <Michelle.Eaton@ung.edu>
Date: Thursday, July 16, 2020 at 10:07 AM
To: "benjamin.schoening@ung.edu" <Benjamin.Schoening@ung.edu>, Ashley
Jarrell <Ashley.Jarrell@ung.edu>
Cc: Eugene Van Sickle <Eugene.VanSickle@ung.edu>, Steven Walker
<Steven.Walker@ung.edu>, Caleb Rogers <Caleb.Rogers@ung.edu>
Subject: RE: UNG Bands / Pep Band Presence
Benjamin and Ashley,
Good morning! It is almost that time again – hard to believe another fall start is near.
We have determined it is best for the safety of our students, faculty, and staff, to hold
the Student Convocation event virtually this fall.
We will be filming the event, live, from the Conovcation Center on August 17 at noon.
I am reaching out in hopes that you will still be willing to provide members of the pep
band and/or UNG Bands at the event. We would have to seat your members 6 ft apart
– and they will more than likely need to wear masks unless their instrument prevents

use of a mask. We would like to utilize these bands to garner excitement in the
beginning, play the alma matter, and fight song.
Please let me know your thoughts.
We appreciate it!
-Michelle Eaton
From: Benjamin Schoening <Benjamin.Schoening@ung.edu>
Sent: Friday, March 6, 2020 9:58 AM
To: Michelle Eaton <Michelle.Eaton@ung.edu>; Ashley Jarrell
<Ashley.Jarrell@ung.edu>
Cc: Eugene Van Sickle <Eugene.VanSickle@ung.edu>; Steven Walker
<Steven.Walker@ung.edu>
Subject: Re: UNG Bands / Pep Band Presence
Hello Michelle,
Thank you for the invite to participate in the convocations this coming fall…we had a
blast last year and are excited to be asked to contribute again. Ashley Jarrell is
currently out on leave and I am hesitant to make a full commitment on his behalf at
this juncture. So, if I can give you a tentative commitment for the moment and I will be
in touch if something changes on that front.
I’m sure we will have some questions and/or thoughts as things start ramping up and
will send those along as they come to mind.
Thanks again!
Warmly,
Benjamin
Benjamin Schoening, DMA
Chair, Department of Music
Director of Vocal Studies
Associate Professor of Music
University of North Georgia
82 College Cir, Dahlonega, GA 30597
Nix Center, 211
(706) 867-4466

Music expresses that which cannot be said
and on which it is impossible to be silent.

~ Victor Hugo

From: Michelle Eaton <Michelle.Eaton@ung.edu>
Date: Tuesday, March 3, 2020 at 8:33 AM
To: Ashley Jarrell <Ashley.Jarrell@ung.edu>, "benjamin.schoening@ung.edu"
<Benjamin.Schoening@ung.edu>
Cc: Eugene Van Sickle <Eugene.VanSickle@ung.edu>
Subject: UNG Bands / Pep Band Presence
Dr. Jarrell and Dr. Schoening,
Good morning. I am writing to request to presence of UNG Bands and the Pep Band at
Student Convocations on the Dahlonega and Gainesville campuses. Dahlonega will
host convocation on August 17 at 5pm (with similar setup as last year) and Gainesville
will host convocation on August 17 at noon. We realize the timing may not allow the
entire band to be there; however, if we could have some present to drum up
excitement, it would make a tremendous difference in the experience for our students.
Please send over any questions or thoughts – we appreciate any help you can provide!
Thank you,

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893
Go Nighthawks!
•

How did I servo you today?

                

From:
To:
Cc:
Subject:
Date:

Michelle Eaton
Kate Maine; James Conneely; Chaudron Gille
Sylvia Carson; Ellen Cormack
RE: UNG Parent, Family & Student Town Hall
Thursday, July 16, 2020 11:14:59 AM

Kate,
Thank you for your thoughts. Please see my responses below in green. Please let me know your
thoughts.
Thank you,
Michelle
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Thursday, July 16, 2020 11:10 AM
To: Michelle Eaton <Michelle.Eaton@ung.edu>; James Conneely <James.Conneely@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: UNG Parent, Family & Student Town Hall
Michelle,
Thank you for this information. I have a couple of questions and a recommendation.
1.

Are you developing talking points for the presenters? The presenters will develop
their talking points based on the topic assigned to them. We are happy to help as
needed.
2. I see that you want me to moderate incoming questions. How have you planned for
viewers to submit questions? Yes, they will be submitted to enrollment@ung.edu.
We will sort and filter the questions to the most frequently asked questions and
prepare to send them to you the day before in preparation. If questions come in
during the town hall, our staff will be happy to email them a response. Will this
work?
3. I understand that you may have received some questions about the racial climate on
campus and that you have planned for Dr. Conneely to address this in his remarks.
However, I strongly recommend that this event be singularly focused on the return
to campus plans for this fall relative to COVID-19 and our altered operations. To try
to address the issues and concerns relative to racial equity as currently planned
devalues the attention the matter deserves and would likely result in high levels of
frustration and concern for families and students. We have seen this firsthand in
another unit’s communication efforts within the past few weeks. Instead, I
encourage us to consider addressing questions regarding the racial climate in a
separate event, possibly once the semester begins to have broader participation.
Sounds good.
Thank you,
Kate
From: Michelle Eaton <Michelle.Eaton@ung.edu>

Sent: Wednesday, July 15, 2020 3:08 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: UNG Parent, Family & Student Town Hall
All,
Thank you for agreeing to serve as a speaker in the UNG Parent, Family and Student Town Hall on
July 27 at noon.
Please see the attached agenda to formulate your thoughts and words. I also included the locations
you will present from. Please let me know if you have any questions, changes or needs.
Thank you,

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893
Click here to Schedule a Meeting with Me!
Go Nighthawks!

From:
To:
Cc:
Subject:
Date:

Kate Maine
Michelle Eaton; James Conneely; Chaudron Gille
Sylvia Carson; Ellen Cormack
RE: UNG Parent, Family & Student Town Hall
Thursday, July 16, 2020 11:10:11 AM

Michelle,
Thank you for this information. I have a couple of questions and a recommendation.
1. Are you developing talking points for the presenters?
2. I see that you want me to moderate incoming questions. How have you planned for
viewers to submit questions?
3. I understand that you may have received some questions about the racial climate on
campus and that you have planned for Dr. Conneely to address this in his remarks.
However, I strongly recommend that this event be singularly focused on the return
to campus plans for this fall relative to COVID-19 and our altered operations. To try
to address the issues and concerns relative to racial equity as currently planned
devalues the attention the matter deserves and would likely result in high levels of
frustration and concern for families and students. We have seen this firsthand in
another unit’s communication efforts within the past few weeks. Instead, I
encourage us to consider addressing questions regarding the racial climate in a
separate event, possibly once the semester begins to have broader participation.
Thank you,
Kate
From: Michelle Eaton <Michelle.Eaton@ung.edu>
Sent: Wednesday, July 15, 2020 3:08 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: UNG Parent, Family & Student Town Hall
All,
Thank you for agreeing to serve as a speaker in the UNG Parent, Family and Student Town Hall on
July 27 at noon.
Please see the attached agenda to formulate your thoughts and words. I also included the locations
you will present from. Please let me know if you have any questions, changes or needs.
Thank you,

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893

Click here to Schedule a Meeting with Me!
Go Nighthawks!

From:
To:
Cc:
Subject:
Date:

James Conneely
Kate Maine; Michelle Eaton; Chaudron Gille
Sylvia Carson; Ellen Cormack
Re: UNG Parent, Family & Student Town Hall
Thursday, July 16, 2020 11:13:29 AM

Kate,
Great suggestion. Michelle and I will follow up about the racial piece today. I think as
we move forward on this topic, it might give us a better platform to address in more
detail.
James F. Conneely, PhD
Vice President for Student Affairs and
   Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Thursday, July 16, 2020 11:10 AM
To: Michelle Eaton <Michelle.Eaton@ung.edu>; James Conneely <James.Conneely@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: UNG Parent, Family & Student Town Hall
Michelle,
Thank you for this information. I have a couple of questions and a recommendation.
1. Are you developing talking points for the presenters?
2. I see that you want me to moderate incoming questions. How have you planned for
viewers to submit questions?
3. I understand that you may have received some questions about the racial climate on
campus and that you have planned for Dr. Conneely to address this in his remarks.
However, I strongly recommend that this event be singularly focused on the return
to campus plans for this fall relative to COVID-19 and our altered operations. To try
to address the issues and concerns relative to racial equity as currently planned
devalues the attention the matter deserves and would likely result in high levels of
frustration and concern for families and students. We have seen this firsthand in
another unit’s communication efforts within the past few weeks. Instead, I
encourage us to consider addressing questions regarding the racial climate in a
separate event, possibly once the semester begins to have broader participation.
Thank you,
Kate
From: Michelle Eaton <Michelle.Eaton@ung.edu>
Sent: Wednesday, July 15, 2020 3:08 PM

To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: UNG Parent, Family & Student Town Hall
All,
Thank you for agreeing to serve as a speaker in the UNG Parent, Family and Student Town Hall on
July 27 at noon.
Please see the attached agenda to formulate your thoughts and words. I also included the locations
you will present from. Please let me know if you have any questions, changes or needs.
Thank you,

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893
Click here to Schedule a Meeting with Me!
Go Nighthawks!

From:
To:
Cc:
Subject:
Date:

Kate Maine
Michelle Eaton; James Conneely; Chaudron Gille
Sylvia Carson; Ellen Cormack
RE: UNG Parent, Family & Student Town Hall
Thursday, July 16, 2020 11:23:11 AM

Great. Thank you, Michelle.
From: Michelle Eaton <Michelle.Eaton@ung.edu>
Sent: Thursday, July 16, 2020 11:15 AM
To: Kate Maine <Kate.Maine@ung.edu>; James Conneely <James.Conneely@ung.edu>; Chaudron
Gille <Chaudron.Gille@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: UNG Parent, Family & Student Town Hall
Kate,
Thank you for your thoughts. Please see my responses below in green. Please let me know your
thoughts.
Thank you,
Michelle
From: Kate Maine <Kate.Maine@ung.edu>
Sent: Thursday, July 16, 2020 11:10 AM
To: Michelle Eaton <Michelle.Eaton@ung.edu>; James Conneely <James.Conneely@ung.edu>;
Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: RE: UNG Parent, Family & Student Town Hall
Michelle,
Thank you for this information. I have a couple of questions and a recommendation.
1. Are you developing talking points for the presenters? The presenters will develop
their talking points based on the topic assigned to them. We are happy to help as
needed.
2. I see that you want me to moderate incoming questions. How have you planned for
viewers to submit questions? Yes, they will be submitted to enrollment@ung.edu.
We will sort and filter the questions to the most frequently asked questions and
prepare to send them to you the day before in preparation. If questions come in
during the town hall, our staff will be happy to email them a response. Will this
work?
3. I understand that you may have received some questions about the racial climate on
campus and that you have planned for Dr. Conneely to address this in his remarks.
However, I strongly recommend that this event be singularly focused on the return
to campus plans for this fall relative to COVID-19 and our altered operations. To try
to address the issues and concerns relative to racial equity as currently planned
devalues the attention the matter deserves and would likely result in high levels of

frustration and concern for families and students. We have seen this firsthand in
another unit’s communication efforts within the past few weeks. Instead, I
encourage us to consider addressing questions regarding the racial climate in a
separate event, possibly once the semester begins to have broader participation.
Sounds good.
Thank you,
Kate
From: Michelle Eaton <Michelle.Eaton@ung.edu>
Sent: Wednesday, July 15, 2020 3:08 PM
To: James Conneely <James.Conneely@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Kate
Maine <Kate.Maine@ung.edu>
Cc: Sylvia Carson <Sylvia.Carson@ung.edu>; Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: UNG Parent, Family & Student Town Hall
All,
Thank you for agreeing to serve as a speaker in the UNG Parent, Family and Student Town Hall on
July 27 at noon.
Please see the attached agenda to formulate your thoughts and words. I also included the locations
you will present from. Please let me know if you have any questions, changes or needs.
Thank you,

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893
Click here to Schedule a Meeting with Me!
Go Nighthawks!

From:
To:
Subject:
Date:

Chaudron Gille
RE: update - no COVID
Thursday, August 6, 2020 4:38:00 PM

Fantastic! A relief to you and to us.
Chaudron
From:
Sent: Thursday, August 6, 2020 4:37 PM
To: Bonita Jacobs <Bonita.Jacobs@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Chaudron Gille
<Chaudron.Gille@ung.edu>
Cc: Ellen Cormack <Ellen.Cormack@ung.edu>
Subject: update - no COVID

My test came back negative. Whew! Thanks for the kind words and thoughts and prayers.

-

From:
To:
Cc:
Subject:
Date:

Steve McLeod
Carol Adams; Chaudron Gille
Chris Adams (IT)
Re: Update on technology purchase?
Tuesday, July 14, 2020 10:31:15 AM

Carol,
From an university wide technology perspective, the biggest unmet need we have from my perspective is in the area
of classroom technology. I am working with Chaudron to come up with the total dollar amount to address our
needs, but in a nutshell we have the following:
        Classroom VTC technology for synchronous delivery of instruction: $7300 per room
        Classroom VTC technology for asynchronous delivery of instruction: $5300 per room
        Portable audio lift technology - $700 per room
The tricky part here is figuring out how many rooms to outfit, which depends on how many rooms we need set up
for hybrid delivery. Most of these would be for Asynchronous delivery. If we configure 100 classrooms with this
tech, we would be at $530k. this would allow for us to also upgrade the rooms in need of voice lift (50) with
temporary/portable systems for $35k, leaving enough of the remainder for 4 or so synchronous setups - so roughly
$600k.
We (IT) can tentatively plan for this and get the quotes together. If you or Chaudron see a different use for all or
part of these funds, I can adjust our numbers to accommodate.
Steve

Dr. Steven F. McLeod
Chief Information Officer
The University of North Georgia
Phone: 706-864-1915 (O) 706-864-1922 (IT Service Desk)
Email: sfmcleod@ung.edu
-On 7/14/20, 10:04 AM, "Carol Adams" <Carol.Adams@ung.edu> wrote:
    Chaudron and Steve,
   
    I am concerned about submitting our plan to spend the SIP funds to Tracey Cook at the system office in order to
receive approval for us to submit to the feds by August 1.
   
    So far, we did receive clarification from the DOE that we can spend the funds for COVID testing kits for students.
Greg Williams estimates that will run approximately $50,000. I also would like to use about $6500 for additional
student workers to intervene to assist DETI with early alerts in the fall semester. I am checking with DETI to see if
necessary to add for spring, if we can make a case COVID will have an impact then. Who knows? So that leaves
over $600,000 for the university to spend on the technology needs previously discussed.
   
    Can anyone tell me where we are with that bid? I am getting emails from various departments on campus asking
where I am with our plan.
   
    Thank you for any guidance and information you can provide!
   

    Carol
   
   
    Sent from my iPad

From:
To:
Cc:
Subject:
Date:
Attachments:

Steve McLeod
Carol Adams; Chaudron Gille
Chris Adams (IT)
Re: Update on technology purchase?
Tuesday, July 14, 2020 10:39:39 AM
image001.png

Carol, Chris Adams and I can help with the narrative relative to the Classroom Technology. I believe
Donna Caldwell and Mac assembled the last plan for CARES phase II, so it may be that they can help
here, or at least provide an example.
Steve
Dr. Steven F. McLeod
Chief Information Officer
The University of North Georgia
Phone: 706-864-1915 (O) 706-864-1922 (IT Service Desk)
Email: sfmcleod@ung.edu
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From: Carol Adams <Carol.Adams@ung.edu>
Date: Tuesday, July 14, 2020 at 10:36 AM
To: Steve McLeod <Steve.McLeod@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Chris Adams <Chris.Adams@ung.edu>
Subject: Re: Update on technology purchase?
Perfect! Who prepares the plan to go to Tracey Cook?
Carol
Get Outlook for Android
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Tuesday, July 14, 2020 10:36:03 AM
To: Carol Adams <Carol.Adams@ung.edu>; Steve McLeod <Steve.McLeod@ung.edu>
Cc: Chris Adams (IT) <Chris.Adams@ung.edu>
Subject: RE: Update on technology purchase?
Carol and Steve,
    I don’t know of any additional tech needs. I would support the Covid tests, the student outreach,
and then put the rest toward instructional technology support as Steve has outlined.
Chaudron

From: Carol Adams <Carol.Adams@ung.edu>
Sent: Tuesday, July 14, 2020 10:34 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steve McLeod <Steve.McLeod@ung.edu>
Cc: Chris Adams (IT) <Chris.Adams@ung.edu>
Subject: Re: Update on technology purchase?
Steve
Thank you. I want to see Chaudron's opinion on our biggest needs. We only get one
chance to use these funds in a way that best meets our critical needs.
But this info is very helpful!
Carol
Get Outlook for Android
From: Steve McLeod <Steve.McLeod@ung.edu>
Sent: Tuesday, July 14, 2020 10:31:13 AM
To: Carol Adams <Carol.Adams@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Chris Adams (IT) <Chris.Adams@ung.edu>
Subject: Re: Update on technology purchase?
Carol,
From an university wide technology perspective, the biggest unmet need we have from my
perspective is in the area of classroom technology. I am working with Chaudron to come up with the
total dollar amount to address our needs, but in a nutshell we have the following:
Classroom VTC technology for synchronous delivery of instruction: $7300 per room
Classroom VTC technology for asynchronous delivery of instruction: $5300 per room
Portable audio lift technology - $700 per room
The tricky part here is figuring out how many rooms to outfit, which depends on how many rooms
we need set up for hybrid delivery. Most of these would be for Asynchronous delivery. If we
configure 100 classrooms with this tech, we would be at $530k. this would allow for us to also
upgrade the rooms in need of voice lift (50) with temporary/portable systems for $35k, leaving
enough of the remainder for 4 or so synchronous setups - so roughly $600k.
We (IT) can tentatively plan for this and get the quotes together. If you or Chaudron see a different
use for all or part of these funds, I can adjust our numbers to accommodate.
Steve
Dr. Steven F. McLeod
Chief Information Officer
The University of North Georgia
Phone: 706-864-1915 (O) 706-864-1922 (IT Service Desk)
Email: sfmcleod@ung.edu

-On 7/14/20, 10:04 AM, "Carol Adams" <Carol.Adams@ung.edu> wrote:
Chaudron and Steve,
I am concerned about submitting our plan to spend the SIP funds to Tracey Cook at the system
office in order to receive approval for us to submit to the feds by August 1.
So far, we did receive clarification from the DOE that we can spend the funds for COVID testing
kits for students. Greg Williams estimates that will run approximately $50,000. I also would like to
use about $6500 for additional student workers to intervene to assist DETI with early alerts in the
fall semester. I am checking with DETI to see if necessary to add for spring, if we can make a case
COVID will have an impact then. Who knows? So that leaves over $600,000 for the university to
spend on the technology needs previously discussed.
Can anyone tell me where we are with that bid? I am getting emails from various departments on
campus asking where I am with our plan.
Thank you for any guidance and information you can provide!
Carol
Sent from my iPad

From:
To:
Cc:
Subject:
Date:

Chaudron Gille
Carol Adams; Steve McLeod
Chris Adams (IT)
RE: Update on technology purchase?
Tuesday, July 14, 2020 10:36:00 AM

Carol and Steve,
    I don’t know of any additional tech needs. I would support the Covid tests, the student outreach,
and then put the rest toward instructional technology support as Steve has outlined.
Chaudron
From: Carol Adams <Carol.Adams@ung.edu>
Sent: Tuesday, July 14, 2020 10:34 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>; Steve McLeod <Steve.McLeod@ung.edu>
Cc: Chris Adams (IT) <Chris.Adams@ung.edu>
Subject: Re: Update on technology purchase?
Steve
Thank you. I want to see Chaudron's opinion on our biggest needs. We only get one
chance to use these funds in a way that best meets our critical needs.
But this info is very helpful!
Carol
Get Outlook for Android
From: Steve McLeod <Steve.McLeod@ung.edu>
Sent: Tuesday, July 14, 2020 10:31:13 AM
To: Carol Adams <Carol.Adams@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>
Cc: Chris Adams (IT) <Chris.Adams@ung.edu>
Subject: Re: Update on technology purchase?
Carol,
From an university wide technology perspective, the biggest unmet need we have from my
perspective is in the area of classroom technology. I am working with Chaudron to come up with the
total dollar amount to address our needs, but in a nutshell we have the following:
Classroom VTC technology for synchronous delivery of instruction: $7300 per room
Classroom VTC technology for asynchronous delivery of instruction: $5300 per room
Portable audio lift technology - $700 per room
The tricky part here is figuring out how many rooms to outfit, which depends on how many rooms
we need set up for hybrid delivery. Most of these would be for Asynchronous delivery. If we
configure 100 classrooms with this tech, we would be at $530k. this would allow for us to also
upgrade the rooms in need of voice lift (50) with temporary/portable systems for $35k, leaving
enough of the remainder for 4 or so synchronous setups - so roughly $600k.

We (IT) can tentatively plan for this and get the quotes together. If you or Chaudron see a different
use for all or part of these funds, I can adjust our numbers to accommodate.
Steve
Dr. Steven F. McLeod
Chief Information Officer
The University of North Georgia
Phone: 706-864-1915 (O) 706-864-1922 (IT Service Desk)
Email: sfmcleod@ung.edu
-On 7/14/20, 10:04 AM, "Carol Adams" <Carol.Adams@ung.edu> wrote:
Chaudron and Steve,
I am concerned about submitting our plan to spend the SIP funds to Tracey Cook at the system
office in order to receive approval for us to submit to the feds by August 1.
So far, we did receive clarification from the DOE that we can spend the funds for COVID testing
kits for students. Greg Williams estimates that will run approximately $50,000. I also would like to
use about $6500 for additional student workers to intervene to assist DETI with early alerts in the
fall semester. I am checking with DETI to see if necessary to add for spring, if we can make a case
COVID will have an impact then. Who knows? So that leaves over $600,000 for the university to
spend on the technology needs previously discussed.
Can anyone tell me where we are with that bid? I am getting emails from various departments on
campus asking where I am with our plan.
Thank you for any guidance and information you can provide!
Carol
Sent from my iPad

From:
To:

Cc:
Subject:
Date:

John O"Sullivan
Steven Lloyd; Holly Verhasselt; Betsy Cantrell; Linda Rowland; Andy Novobilski; Anastasia Lin; Carly Redding;
Rebecca Johnston; Sommer Green; Yolanda Carr; Carol Adams; Emily Cook; Jonathan Barefield; Dede
deLaughter; Harriett Allison; Missy Hernandez; Eugene Van Sickle; Christopher Jespersen; Timothy May; Ric
Kabat; Laura Ng; Sheri Hardee; April Nelms; Carolynn DeSandre; John Leyba; Jill Schulze; Mary Gowan; Katie
Simmons; Wendy Walker; Jeff Turk; Joy Bolt; Jeff Marker; Douglas Orr; Shannon Gilstrap; Jeff Pardue; Joshua
Wright; D. Brian Mann; Benjamin Schoening; Dlynn Williams; Susann Doyle-Portillo; Sara Mason; Elizabeth
Combier; Jim Hammond; Pamela Sachant; P. Clay Rowell; Sharon Chalmers; Susan Klappa; Lauren Johnson;
Cristina Washell; Jessica Miles; Chantelle Grant; Nancy Dalman; Lori Wilson; Dianna Spence; Patrick Bunton;
Irene Kokkala; Anne Duke; Ash Mady; Mike Ryan; Mohan Menon; Katayoun Mobasher; Amber Ignatius; Rebecca
Rose; Amanda Nash; Missy Hernandez
Jenna Colvin; Elene Garrison; Carolyn Pelkey; Chaudron Gille; Ramona Robinson
RE: Waivers
Friday, July 3, 2020 9:44:20 AM

Steven,
Thank you for this good news!
I’m happy there will be no requests here at UNG for CoVid-19 waivers as at some other
institutions.
Happy Independence Day Weekend.
John
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Thursday, July 2, 2020 3:41 PM
To: John O'Sullivan <John.OSullivan@ung.edu>; Holly Verhasselt <Holly.Verhasselt@ung.edu>; Betsy
Cantrell <Betsy.Cantrell@ung.edu>; Linda Rowland <Linda.Rowland@ung.edu>; Andy Novobilski
<Andy.Novobilski@ung.edu>; Anastasia Lin <Anastasia.Lin@ung.edu>; Carly Redding
<Carly.Redding@ung.edu>; Rebecca Johnston <Rebecca.Johnston@ung.edu>; Sommer Green
<Sommer.Green@ung.edu>; Yolanda Carr <Yolanda.Carr@ung.edu>; Carol Adams
<Carol.Adams@ung.edu>; Emily Cook <Emily.Cook@ung.edu>; Jonathan Barefield
<Jonathan.Barefield@ung.edu>; Dede deLaughter <Dede.deLaughter@ung.edu>; Harriett Allison
<Harriett.Allison@ung.edu>; Missy Hernandez <Missy.Hernandez@ung.edu>; Eugene Van Sickle
<Eugene.VanSickle@ung.edu>; Christopher Jespersen <Christopher.Jespersen@ung.edu>; Timothy
May <Timothy.May@ung.edu>; Ric Kabat <Ric.Kabat@ung.edu>; Laura Ng <Laura.Ng@ung.edu>;
Sheri Hardee <Sheri.Hardee@ung.edu>; April Nelms <April.Nelms@ung.edu>; Carolynn DeSandre
<Carolynn.DeSandre@ung.edu>; John Leyba <John.Leyba@ung.edu>; Jill Schulze
<Jill.Schulze@ung.edu>; Mary Gowan <Mary.Gowan@ung.edu>; Katie Simmons
<Katie.Simmons@ung.edu>; Wendy Walker <Wendy.Walker@ung.edu>; Jeff Turk
<Jeff.Turk@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>; Jeff Marker <Jeff.Marker@ung.edu>; Douglas
Orr <Douglas.Orr@ung.edu>; Shannon Gilstrap <Shannon.Gilstrap@ung.edu>; Jeff Pardue
<Jeff.Pardue@ung.edu>; Joshua Wright <Joshua.Wright@ung.edu>; D. Brian Mann
<D.Brian.Mann@ung.edu>; Benjamin Schoening <Benjamin.Schoening@ung.edu>; Dlynn Williams
<Dlynn.Williams@ung.edu>; Susann Doyle-Portillo <Susann.Doyle-Portillo@ung.edu>; Sara Mason
<Sara.Mason@ung.edu>; Elizabeth Combier <Elizabeth.Combier@ung.edu>; Jim Hammond
<Jim.Hammond@ung.edu>; Pamela Sachant <Pamela.Sachant@ung.edu>; P. Clay Rowell
<Clay.Rowell@ung.edu>; Sharon Chalmers <Sharon.Chalmers@ung.edu>; Susan Klappa

<Susan.Klappa@ung.edu>; Lauren Johnson <Lauren.Johnson@ung.edu>; Cristina Washell
<Cristina.Washell@ung.edu>; Jessica Miles <Jessica.Miles@ung.edu>; Chantelle Grant
<Chantelle.Grant@ung.edu>; Nancy Dalman <Nancy.Dalman@ung.edu>; Lori Wilson
<Lori.Wilson@ung.edu>; Dianna Spence <Dianna.Spence@ung.edu>; Patrick Bunton
<Patrick.Bunton@ung.edu>; Irene Kokkala <Irene.Kokkala@ung.edu>; Anne Duke
<Anne.Duke@ung.edu>; Ash Mady <Ash.Mady@ung.edu>; Mike Ryan <Mike.Ryan@ung.edu>;
Mohan Menon <Mohan.Menon@ung.edu>; Katayoun Mobasher <Katayoun.Mobasher@ung.edu>;
Amber Ignatius <Amber.Ignatius@ung.edu>; Rebecca Rose <Rebecca.Rose@ung.edu>; Amanda
Nash <Amanda.Nash@ung.edu>; Missy Hernandez <Missy.Hernandez@ung.edu>
Cc: Jenna Colvin <Jenna.Colvin@ung.edu>; Elene Garrison <Elene.Garrison@ung.edu>; Carolyn
Pelkey <Carolyn.Pelkey@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Ramona Robinson
<Ramona.Robinson@ung.edu>
Subject: Re: Waivers
John,
This exercise is not related to CoVid-19. It is related to student activities, field trips, service learning
projects, etc.. As the closing statement below signals, the intent is to study what we have in order to
ensure appropriate use and consistency and develop templates if possible. In addition, legal
receives many questions about and requests for waivers, so part of the exercise is to develop FAQ
and other materials to guide the university community. You may contact Jenna Colvin if you have
any further questions.
Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From: John O'Sullivan <John.OSullivan@ung.edu>
Date: Thursday, July 2, 2020 at 2:15 PM
To: Holly Verhasselt <Holly.Verhasselt@ung.edu>, Betsy Cantrell <Betsy.Cantrell@ung.edu>,
Linda Rowland <Linda.Rowland@ung.edu>, Andy Novobilski <Andy.Novobilski@ung.edu>,
Anastasia Lin <Anastasia.Lin@ung.edu>, Carly Redding <Carly.Redding@ung.edu>, Rebecca
Johnston <Rebecca.Johnston@ung.edu>, Sommer Green <Sommer.Green@ung.edu>,
Yolanda Carr <Yolanda.Carr@ung.edu>, Carol Adams <Carol.Adams@ung.edu>, Emily Cook
<Emily.Cook@ung.edu>, Jonathan Barefield <Jonathan.Barefield@ung.edu>, Dede deLaughter
<Dede.deLaughter@ung.edu>, Harriett Allison <Harriett.Allison@ung.edu>, Missy Hernandez
<Missy.Hernandez@ung.edu>, Eugene Van Sickle <Eugene.VanSickle@ung.edu>, Christopher
Jespersen <Christopher.Jespersen@ung.edu>, Timothy May <Timothy.May@ung.edu>, Ric
Kabat <Ric.Kabat@ung.edu>, Laura Ng <Laura.Ng@ung.edu>, Sheri Hardee
<Sheri.Hardee@ung.edu>, April Nelms <April.Nelms@ung.edu>, Carolynn DeSandre
<Carolynn.DeSandre@ung.edu>, John Leyba <John.Leyba@ung.edu>, Jill Schulze

<Jill.Schulze@ung.edu>, Mary Gowan <Mary.Gowan@ung.edu>, Katie Simmons
<Katie.Simmons@ung.edu>, Wendy Walker <Wendy.Walker@ung.edu>, Jeff Turk
<Jeff.Turk@ung.edu>, Joy Bolt <Joy.Bolt@ung.edu>, Jeff Marker <Jeff.Marker@ung.edu>,
Douglas Orr <Douglas.Orr@ung.edu>, Shannon Gilstrap <Shannon.Gilstrap@ung.edu>, Jeff
Pardue <Jeff.Pardue@ung.edu>, Joshua Wright <Joshua.Wright@ung.edu>, "D. Brian Mann"
<D.Brian.Mann@ung.edu>, Benjamin Schoening <Benjamin.Schoening@ung.edu>, Dlynn
Williams <Dlynn.Williams@ung.edu>, Susann Doyle-Portillo <Susann.DoylePortillo@ung.edu>, Sara Mason <Sara.Mason@ung.edu>, Elizabeth Combier
<Elizabeth.Combier@ung.edu>, Jim Hammond <Jim.Hammond@ung.edu>, Pamela Sachant
<Pamela.Sachant@ung.edu>, "P. Clay Rowell" <Clay.Rowell@ung.edu>, Sharon Chalmers
<Sharon.Chalmers@ung.edu>, Susan Klappa <Susan.Klappa@ung.edu>, Lauren Johnson
<Lauren.Johnson@ung.edu>, Cristina Washell <Cristina.Washell@ung.edu>, Jessica Miles
<Jessica.Miles@ung.edu>, Chantelle Grant <Chantelle.Grant@ung.edu>, Nancy Dalman
<Nancy.Dalman@ung.edu>, Lori Wilson <Lori.Wilson@ung.edu>, Dianna Spence
<Dianna.Spence@ung.edu>, Patrick Bunton <Patrick.Bunton@ung.edu>, Irene Kokkala
<Irene.Kokkala@ung.edu>, Anne Duke <Anne.Duke@ung.edu>, Ash Mady
<Ash.Mady@ung.edu>, Mike Ryan <Mike.Ryan@ung.edu>, Mohan Menon
<Mohan.Menon@ung.edu>, John O'Sullivan <John.OSullivan@ung.edu>, Katayoun Mobasher
<Katayoun.Mobasher@ung.edu>, Amber Ignatius <Amber.Ignatius@ung.edu>, Rebecca Rose
<Rebecca.Rose@ung.edu>, Amanda Nash <Amanda.Nash@ung.edu>, Missy Hernandez
<Missy.Hernandez@ung.edu>, Steven Lloyd <Steven.Lloyd@ung.edu>
Cc: Jenna Colvin <Jenna.Colvin@ung.edu>, Elene Garrison <Elene.Garrison@ung.edu>,
Carolyn Pelkey <Carolyn.Pelkey@ung.edu>, Chaudron Gille <Chaudron.Gille@ung.edu>,
Ramona Robinson <Ramona.Robinson@ung.edu>
Subject: RE: Waivers
I’m not sure about “legal,” but I think it would be unethical to ask faculty, staff or students to sign
liability waivers related to COVID and being on campus this Fall. We should just focus on doing
everything we can to create a safe environment and not plan ahead on dodging responsibility for
what will very likely be some cases of disease transmission. And if some person has a day in court
and a jury finds some institution at particular egregious fault for not providing reasonable
protections or accurate information, so be it. Just let’s not be that institution.
John O’Sullivan
From: Steven Lloyd <Steven.Lloyd@ung.edu>
Sent: Tuesday, June 30, 2020 1:05 PM
To: Holly Verhasselt <Holly.Verhasselt@ung.edu>; Betsy Cantrell <Betsy.Cantrell@ung.edu>; Linda
Rowland <Linda.Rowland@ung.edu>; Andy Novobilski <Andy.Novobilski@ung.edu>; Anastasia Lin
<Anastasia.Lin@ung.edu>; Carly Redding <Carly.Redding@ung.edu>; Rebecca Johnston
<Rebecca.Johnston@ung.edu>; Sommer Green <Sommer.Green@ung.edu>; Yolanda Carr
<Yolanda.Carr@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Emily Cook
<Emily.Cook@ung.edu>; Jonathan Barefield <Jonathan.Barefield@ung.edu>; Dede deLaughter

<Dede.deLaughter@ung.edu>; Harriett Allison <Harriett.Allison@ung.edu>; Missy Hernandez
<Missy.Hernandez@ung.edu>; Eugene Van Sickle <Eugene.VanSickle@ung.edu>; Christopher
Jespersen <Christopher.Jespersen@ung.edu>; Timothy May <Timothy.May@ung.edu>; Ric Kabat
<Ric.Kabat@ung.edu>; Laura Ng <Laura.Ng@ung.edu>; Sheri Hardee <Sheri.Hardee@ung.edu>;
April Nelms <April.Nelms@ung.edu>; Carolynn DeSandre <Carolynn.DeSandre@ung.edu>; John
Leyba <John.Leyba@ung.edu>; Jill Schulze <Jill.Schulze@ung.edu>; Mary Gowan
<Mary.Gowan@ung.edu>; Katie Simmons <Katie.Simmons@ung.edu>; Wendy Walker
<Wendy.Walker@ung.edu>; Jeff Turk <Jeff.Turk@ung.edu>; Joy Bolt <Joy.Bolt@ung.edu>; Jeff
Marker <Jeff.Marker@ung.edu>; Douglas Orr <Douglas.Orr@ung.edu>; Shannon Gilstrap
<Shannon.Gilstrap@ung.edu>; Jeff Pardue <Jeff.Pardue@ung.edu>; Joshua Wright
<Joshua.Wright@ung.edu>; D. Brian Mann <D.Brian.Mann@ung.edu>; Benjamin Schoening
<Benjamin.Schoening@ung.edu>; Dlynn Williams <Dlynn.Williams@ung.edu>; Susann Doyle-Portillo
<Susann.Doyle-Portillo@ung.edu>; Sara Mason <Sara.Mason@ung.edu>; Elizabeth Combier
<Elizabeth.Combier@ung.edu>; Jim Hammond <Jim.Hammond@ung.edu>; Pamela Sachant
<Pamela.Sachant@ung.edu>; P. Clay Rowell <Clay.Rowell@ung.edu>; Sharon Chalmers
<Sharon.Chalmers@ung.edu>; Susan Klappa <Susan.Klappa@ung.edu>; Lauren Johnson
<Lauren.Johnson@ung.edu>; Cristina Washell <Cristina.Washell@ung.edu>; Jessica Miles
<Jessica.Miles@ung.edu>; Chantelle Grant <Chantelle.Grant@ung.edu>; Nancy Dalman
<Nancy.Dalman@ung.edu>; Lori Wilson <Lori.Wilson@ung.edu>; Dianna Spence
<Dianna.Spence@ung.edu>; Patrick Bunton <Patrick.Bunton@ung.edu>; Irene Kokkala
<Irene.Kokkala@ung.edu>; Anne Duke <Anne.Duke@ung.edu>; Ash Mady <Ash.Mady@ung.edu>;
Mike Ryan <Mike.Ryan@ung.edu>; Mohan Menon <Mohan.Menon@ung.edu>; John O'Sullivan
<John.OSullivan@ung.edu>; Katayoun Mobasher <Katayoun.Mobasher@ung.edu>; Amber Ignatius
<Amber.Ignatius@ung.edu>; Rebecca Rose <Rebecca.Rose@ung.edu>; Amanda Nash
<Amanda.Nash@ung.edu>; Missy Hernandez <Missy.Hernandez@ung.edu>
Cc: Jenna Colvin <Jenna.Colvin@ung.edu>; Elene Garrison <Elene.Garrison@ung.edu>; Carolyn
Pelkey <Carolyn.Pelkey@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Ramona Robinson
<Ramona.Robinson@ung.edu>
Subject: Waivers

Colleagues,
UNG legal is studying the use of liability waivers at UNG and I am charged with discovery for
AA. Please send the following information to Carolyn Pelkey in the AA Office:
1. A copy of the form/s used in your unit or department that ask/s students, employees, or
third parties to release the University or its officers/employees of liability.
2. A brief statement to accompany each form, which clearly describes the context in which
it is used and for what purpose.
3. The name of a point of contact for each waiver.
This information will be used to create an inventory for the eventual purpose of creating
templates, streamlining processes, and creating decision trees to help educate the university
community.

Sincerely,
Steven A. Lloyd, Ph.D.
Vice Provost | Academic Affairs
Office: 322 Price Memorial
706-864-1840
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From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
John Leyba
RE: Weekly COVID-19 Update from CSM
Friday, August 14, 2020 9:57:00 AM
image002.png

Thanks John. I assume the students are being informed?
Chaudron
From: John Leyba <John.Leyba@ung.edu>
Sent: Friday, August 14, 2020 9:00 AM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Weekly COVID-19 Update from CSM
Hi Chaudron,
We have a faculty member in Biology, based on the Gainesville campus, that is sick and tested
positive for Covid-19. He is wanting to teach his course online until he recovers and can return to
campus. We went through HR and they are fine with that.
John
John D. Leyba, Ph.D.
Dean
College of Science & Mathematics
University of North Georgia

From:
To:
Subject:
Date:
Attachments:

Chaudron Gille
Carol Adams
RE: Weekly Enrollment Report as of 7.17.2020
Monday, July 20, 2020 5:14:00 PM
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Carol,
I agree with you and am happy to hear of the outreach to returning students. We are still pursuing the strategic approach with UC.
Chaudron
From: Carol Adams <Carol.Adams@ung.edu>
Sent: Monday, July 20, 2020 5:08 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Weekly Enrollment Report as of 7.17.2020

Chaudron,
The Associate numbers are not surprising, but it does not mean they are acceptable. I met last week with Michelle and Caleb to design a
plan to contact current AA and AS students, using UC team members who may know them to encourage them to register for fall. That
does not address new students, but it is something.
As for new students, I am hopeful we can get back to a strategic approach to how UC can be a home for Associate’s students and analysis
of the value proposition to make the option enticing to the appropriate students.
Carol
Get Outlook for iOS
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Monday, July 20, 2020 3:15:01 PM
To: Andy Novobilski <Andy.Novobilski@ung.edu>; John Leyba <John.Leyba@ung.edu>; Jeff Turk <Jeff.Turk@ung.edu>; Christopher Jespersen
<Christopher.Jespersen@ung.edu>; Mary Gowan <Mary.Gowan@ung.edu>; Sheri Hardee <Sheri.Hardee@ung.edu>; Carolynn DeSandre
<Carolynn.DeSandre@ung.edu>; Carol Adams <Carol.Adams@ung.edu>; Steven Lloyd <Steven.Lloyd@ung.edu>
Subject: FW: Weekly Enrollment Report as of 7.17.2020
All,
Here is the enrollment report I mentioned.
Chaudron
From: James Conneely <James.Conneely@ung.edu>
Sent: Sunday, July 19, 2020 7:57 PM
To: Billy Wells <Billy.Wells@ung.edu>; Bonita Jacobs <Bonita.Jacobs@ung.edu>; Chaudron Gille <Chaudron.Gille@ung.edu>; Jeffrey Tarnowski
<Jeff.Tarnowski@ung.edu>; Kate Maine <Kate.Maine@ung.edu>; Mac McConnell <Mac.McConnell@ung.edu>; Richard Oates
<Richard.Oates@ung.edu>
Subject: Fw: Weekly Enrollment Report as of 7.17.2020

Colleagues,
Below is the weekly enrollment report. Things are moving a more positive direction. I appreciate all of the hard work of EM, Advising,
Orientation, and Housing. We put this format together so we did not have to send multiple reports. Housing and Orientation as well as
advising submit the information and then we compile it to give a comprehensive view.
MOVEMENT: This is the first week where we have seen considerable improvement in the number of registered students. We
remain -7% behind point-in-time last year, but that is considerably better than the 9.5% of the past couple of weeks. This is most
attributable to the finalization of changes to the course schedule book, increases in course caps to accommodate method of instruction, and
the ability of COE, CHS, and Advising to advance schedule students. We expect this trend to continue to improve as we move into the last
30 days of the matriculations cycle. NSO turned positive compared to last year point-in-time, which is a leading indicator for
registrations.
UNG Undergraduate Highlights – Most Relevant Fall Indicators
Dahlonega Housing Summary as of 7.2.2020
UNG non-cadet beds for Fall 2020 are essentially full. Residential Life continues to work with individual students who are changing plans
or requesting different accommodations.
Cancellations requests have increased by 38 since July 5. Only 8 of the 38 have chosen not to attend UNG and are equally divided
between continuing and new students. There is a limit to how many of these cancellations housing can accommodate before it begins to
impact overall operations.

Breakdown of cancellations since July 5:
Continuing – (20) 12 enrolled & living off campus, 1 online only, 1 transfer, 4 not attending, 2 unknown.
New – (18) 9 enrolled & living off campus, 4 moved to online only, 4 not attending, 1 rolled to spring because of travel ban.
Fall 2020
New Students
Continuing Students
Total

1134
898
2032

10 students within 7 day window to sign housing contract
27 remaining beds
43 students have applied for housing since May 29, and Residence Life is working to place them in beds.
·
28 new freshmen students
·
2 new transfer students
·
4 internal transfer students
·
9 returning students
Of these 43 students, 9 of them have indicated that they will only take single occupancy/apartment/traditional housing if one of those beds
were to become available.
1 bed is reserved for Athletics
8 offline for COVID-19 isolation
Leaving -25 beds available for future new students/internal transfers.
Beds held for international students who are from current travel ban countries and may not be able to enter the States: 4
Fall 2019
New Students
Continuing Students
Total

1099
954
2053

Fall 2018
New Students
Continuing Students
Total

1272
794
2066

Cancellations to date
Fall 2020
Fall 2019
Fall 2018

145 (38 since July 5)
205
207

-

Fall 2020 registration of continuing students has significantly improved. -946 (-7.3%) compared to 1220 (-9.6%) last week. The level
of questions from continuing and new students has soared dramatically with the completion of method of instruction changes in Banner.
New student registrations have also improved significantly, now a similar -7.1% behind this point in time last year. The majority of the
lag in registrations is at the associate level (-20.1%) vs bachelor level (-1.1%) – see charts below. NOTE: The variety of questions are
broad and EM and UR are collaborating on building a set of Reopening Student FAQs on the UNG Together website to provide a single
source for correct responses. The Student Town Hall scheduled for July 27 will be helpful in answering students and family concerns
about Fall return to campus.

Undergraduate
Continuing•
cam pus

Fall 2018

Fall2019

Fall2020

O,ange (2019-2020)

Headcoun t

Headcou nt

Headcount

% Change

Ola11ge

Blue Ridge

49

55

92

37

67.3%

Cumming

511

502

45 1

·51

· 10.2%

-5.8%

Dahlonega

5128

5,351

5,038

-313

Gainesville

5745

5,618

5,123

-495

·8.8%

Oconee

1356

1,371

1,203

-168

-12.3%

UNG Online

40

55

99

44

80.0%

Total

12829

12,952

12,006

-946

-7.3%

•includes readmits it hose who are returning after 3 or more semesters)

O,ange (2019-2020)

Undergraduate New

Fall 2018

Fall2019

Fall2020

campus

Headcount

Hea dcount

Headcount

O,ange

% Change

Blue Ridge

74

68

100

32

47.1%

Cumming

470

515

479

-36

-7.0%

Dahl onega

1765

1,687

1,653

-34

-2.0%

Gai nesville

1551

1,671

1,393

-278

-16.6%

Oconee
UNG Online

807
51

1,013
90

938
121

-75
31

-7.4%
34.4%

Total

4718

5,044

4,684

-360

-7.1%

Associate vs Bachelor Level Registrations
Associate (FT&PT)

Fall2019
Credit Hou r
Productio n

Fall2020

Headco unt

Change (2019-2020)

Chang e

% Change

Cam pus
Blue Ridge

633

94

37

64.9%

Cum mi ng

6,021

434

-97

-18.3%
-100.0 %

Dahlo nega

130

0

-10

Gainesv ille

38,095

2,656

-753

-2 2.1%

Ocon ee

20,582

1,43 1

-372

-20.6%

UNG Online

273

58

25

75.8%

Total

65,734

4,673

· 1,170

-20.0%

Bache lor (FT&PT)

Fall2019

Fall2020

cam pus

Credit Hou r
Produc ti o n

Change (2019 -2020)

Headco unt

Change

% Change

48 .5%

Blue Riclge

454

98

32

Cum mi ng

4, 223

496

10

2.1%

Dah lo nega

94,070

6,691

-337

-4.8%

Gainesv ille

4 3,194

3,860

-20

-0.5%

Oconee

5,973

720

139

23.9%

UNG Onl ine

634

162

48

42 .1%

Total

148,548

12,027

-128

-1.1%

Orientation signups turned positive for the first time this cycle, at +19 versus -317 three weeks ago, and -189 two weeks. NSO is +105,
mainly due to a +165 at Dahlonega (Note: 12 cadets and 66 residential new students still lack orientation reservations – NEST is crosschecking these students with Cadet Admissions and Residential Life). Gainesville and Cumming NSO continue to lag behind, Oconee has
turned positive as well. TSO is trailing at -65 and RSO -21 compared to point-in-time last year.

Adml.. lons

Fall 2020

C.On
flrmatlons
with No

Or ientati on Reservat ions

Orientation
Reservation

Fall 2019
New Student Orientatio n

Blue Ridge Campus Transfer Student Orientation
Readm it Student O<ienta tion
New Student Orientation

Cumming Campus Transfer Student Orientatio n
Readmit Student Orientation

New Stude nt Orien tation

Dahlonega Campus Trans/or Student Orientation
Readmit Student Orientation
New Stu de nt Orienta t ion

Gainesville Campus Trans/or Student Orientatio n
Readmit Student Orientation

New Student Orienta tion

Oconee Campus

Transfer Student Orientation
Readmit Student Orientation

Totals
New Student Orienta tion

Transfer Student Orientatio n

Readmit Student O<ientation

64

1
0
289
19
11

1449
225
38
1158
183
102
783
137
18
4477
3743
565
169

Fall 2020 Difference

75
3
0
244
18
12
1610
192
25
1081
147
98
838
140
13
4496
3848
500
148

11

2
0
45
·1
1
161
-33
. 13

-77
-36
·4
55
3
-5
19
105
-65
-21

Fall 2020

18
2
1
60
5
3
88
19
7
245
35
45
140
28
8
704
551
89
64

Additiona l
Rese:rvatlons

Tota l
Reservatk>ns

Aftor LO$t
made after
Auiust
July 14, 2019
Session

Fall 2019

9
12
1
15
14
8
57
44
8
217
106
73

83
25
5
677
381
201
95

Fall 2019

73

13

1
304
33
19
1506
269
46
1375
289
175
866
162
23
5154
4124
766
264

FALL Advance Scheduling
Fall 2020 Non-LS
Forms received - 3960
Forms completed - 3347
BR - 72 received (57 completed)
CU - 208 (178)
DA - 1795 (1590)
GA - 1026 (845)
OC - 852 (674)
UNGO - 6(4)
TBD - 1 (Campus change/update?)
Fall 2020 Learning Support - 353 (330)
Fall 2019 Non-LS (as of July 16 2019)
Received - 3991
BR - 77
CU - 255
DA - 1657
GA - 1171
OC - 827
UNGO - 4
Fall 2019 - Learning Support - 434
As of 7.16.20, 632 schedules had not yet been built.
----------------------------------------------Fall 2020 new student applications continue to lead over last year ahead for new freshmen (+443) as does accepted students at +367
(8408 vs 8041). New freshmen acceptance yield now mirrors last year at 81%. Confirmation numbers (overall) as a percentage
(Accepted to Confirm) now leads last year 61% vs 60%. Dual Enrollment confirmations have grown to 1064 vs 1036 last year.
Transfer accepted numbers are higher than last year (point-in-time) but trailing in confirmation by -3% and -65 in orientation sign ups.

Campus/S - Type

I Tot al

New Freshmen°

Apps
2019

Apps
2020

App+/ Change
' 19- '20

Accept
2019

Accept
2020

App t o

App to

Accept
Yield

Accept
Yield
2019

2020

Accept to
Confirm

Confi rm

2019

2020

Yield
2020

670

Conli rm

1 71

41

7

1

02

7

6

989

0337

443

8

1

8408

81

4282

09

Accept to
Confirm
Yield 2019

Accept 10
Orient

Yield

1

1%

55

53

3 66

46%

1640

1601

-39

1089

1153

72%

8 "
66%

1036

1064

92%

95%

0

N/A

Transfer

1533

1602

964

986

62%

63%

682

670

68%

71%

565

504

51%

Other

648

562

69
-86

508

441

78%

78%

408

346

78%

80%

169

168

38%

Dual fnrol/ment

Cadet confirmations ahead of last year at 201. The chart below shows the number of students who are switching from Cadet to Civilian
(37 at the application state, 18 after cadet acceptance, and 3 after having made a cadet deposit.) It is important to remember that these 58
freshmen were recruited by Cadet Admissions, even though the student decided to attend UNG outside the Corps. NOTE: Cadet
enrollment will continue to fluctuate as student change their mind about committing to the Corps and switch to civilian status, receive
deployment order for basic training, etc. Cadet admissions is working with the Commandant’s staff to validate confirmations without bed
reservations (35). The Director of Cadet Admissions believes new cadet enrollment for fall will land around 210, similar to last year.
As of 7.16.20:
Internal
Transfers

ADM 871
SUM

True
Total

2018

2019

2020

Summer 2020

Applied
Accepts
Confirmed
FALL

59
47
40
2018

36
21
13
2019

32
18
11
2020

0
0
0

Applied
Accepts
Confirmed
SPRING

706
433
191
2018

714
422
179
2019

667
386
195
2020

8
6
6
201
Spring 2021

Applied
Accepts
Confirmed

97
71
34

86
60
29

69
44
31

11
Fall 2020

0
0
0

Total Confirmed=

Updated to Reapplying
Civilian
Fall 2021
Adm
Summer Applicants
10
0
1
0
1
0
Fall Applicants
58
12
18
10
3
4
Spring Applicants

31

2
1
0

2
0
0

243

70

14

Graduate Program Highlights:
·
·
·
·
·
·
·
·
·
·
·
·

Counseling up 8 applications, down 6 accepts, down 5 confirms (This program is estimated to enroll 8 fewer students into the fall 2020
cohort. For fall 2019 they enrolled 30 students. For fall 2020 they are set to enroll 22 students.)
EdD up 5 applications, 6 accepts, 6 confirms (Due to the shifting of the application deadline and the decision timeline, this program appears to
be up. However, they will enroll the same size cohort as last fall.)
Diversity Certificate up 6 applications, 6 accepts, 5 confirms
Criminal Justice up 3 applications, 5 accepts, 6 confirms
MAIA up 1 application, 3 accepts, 3 confirms
MAcc. up 15 applications, 13 accepts, 12 confirms
Transfer Leadership & Practice Certificate up 3 applications, 4 accepts, 2 confirms
Kinesiology down 3 applications, down 13 accepts, down 10 confirms (Graduate Admissions is currently waiting on 15 decisions from the
Kinesiology department for processing)
MBA down 4 applications, up 3 accepts, up 4 confirms
DNP down 1 application, down 4 accepts, down 6 confirms (This program plans to enroll 10 students into the fall 2020 cohort.)
The new Geospatial Science and Technology Graduate Certificate has 6 applications, 5 accepts, 5 confirms. The new Geomatics Graduate
Certificate does not have any applicants.
The MPA program has met capacity for Fall 2020. We had to update 4 fall applicants to spring 2021. We also have waitlisted 3 fall
applicants. All new inquiries for this program are being given the spring 2021 option.

James F. Conneely, PhD
Vice President for Student Affairs and
Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706-864-1818

From:
To:
Subject:
Date:

Carol Adams
Chaudron Gille
Re: Work schedules of my team
Thursday, July 30, 2020 1:16:15 PM

Chaudron,
As always, I appreciate your support. Do you want me to fill out the new NON-Covid
teleworking form, just in case? I would say yes, just to cover all bases.
Carol
Get Outlook for iOS
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 1:11:00 PM
To: Carol Adams <Carol.Adams@ung.edu>
Subject: RE: Work schedules of my team
Carol,
The plan you have outlined is totally within my expectations for AA units. I appreciate your
attention to trying to provide some in person service on all campuses while providing the needed
accommodations to your staff. You certainly have the personal flexibility to work from home on
occasion much as we have always done.
Thank you for your thorough work and attention to detail,
Chaudron
From: Carol Adams <Carol.Adams@ung.edu>
Sent: Thursday, July 30, 2020 12:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Work schedules of my team

Chaudron,
My team will be serving students in the fall semester without missing a beat, both virtually
and in-person, if possible. I do have several team members who have been given
accommodations to telework almost 100% of the time to health concerns. Others will be
teleworking on alternate days due to space constraints or to minimize the number of people in
the University College areas, regardless of campus. There are some front-line tutors and
others who must telework almost 100% of the time because there is zero opportunity to social
distance in their limited space, for example, the Writing Consultant at Cumming and the
Academic Success Coach at Oconee. I also have approved for some staff to serve on two
campuses on alternate days to ensure we can provide some in-person services as much as
possible.
It is my plan to be in my office on the Gainesville campus almost all day every day. I request
minimal flexibility to telework on rare occasions. I have no expectation in mind as to how
often that will be, but I expect it to be rare. If that changes, I certainly will request an
appointment with you to discuss that topic. I assume you do not need to approve that in

advance, if it truly is only a day here and there, as you are understandably very busy. I did not
request from HR any accommodations for myself and have no plan to do so.
This is my formal notification of the University College general plan, as mentioned by HR.
This plan mirrors exactly what we shared in the plan submitted to USG several weeks ago.
Of course, I am happy to answer any questions or make adjustments you deem necessary.
Thank you!
Carol
Get Outlook for iOS

From:
To:
Subject:
Date:

Carol Adams
Chaudron Gille
Re: Work schedules of my team
Thursday, July 30, 2020 1:41:25 PM

Thank you. We can always submit if necessary in the future. I do not anticipate a regular
schedule of teleworking at this time, more sporadic in nature.
Carol
Get Outlook for iOS
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 1:19:47 PM
To: Carol Adams <Carol.Adams@ung.edu>
Subject: RE: Work schedules of my team
I don’t think that is necessary for the occasional day here and there. If you wish to set a regular
schedule of partial teleworking that would be a different matter. As long as your covid form in the
spring was dated for 1 year, it should cover any return to mandated work from home.
From: Carol Adams <Carol.Adams@ung.edu>
Sent: Thursday, July 30, 2020 1:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Work schedules of my team

Chaudron,
As always, I appreciate your support. Do you want me to fill out the new NON-Covid
teleworking form, just in case? I would say yes, just to cover all bases.
Carol
Get Outlook for iOS
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 1:11:00 PM
To: Carol Adams <Carol.Adams@ung.edu>
Subject: RE: Work schedules of my team
Carol,
The plan you have outlined is totally within my expectations for AA units. I appreciate your
attention to trying to provide some in person service on all campuses while providing the needed
accommodations to your staff. You certainly have the personal flexibility to work from home on
occasion much as we have always done.
Thank you for your thorough work and attention to detail,
Chaudron

From: Carol Adams <Carol.Adams@ung.edu>
Sent: Thursday, July 30, 2020 12:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Work schedules of my team

Chaudron,
My team will be serving students in the fall semester without missing a beat, both virtually
and in-person, if possible. I do have several team members who have been given
accommodations to telework almost 100% of the time to health concerns. Others will be
teleworking on alternate days due to space constraints or to minimize the number of people in
the University College areas, regardless of campus. There are some front-line tutors and
others who must telework almost 100% of the time because there is zero opportunity to social
distance in their limited space, for example, the Writing Consultant at Cumming and the
Academic Success Coach at Oconee. I also have approved for some staff to serve on two
campuses on alternate days to ensure we can provide some in-person services as much as
possible.
It is my plan to be in my office on the Gainesville campus almost all day every day. I request
minimal flexibility to telework on rare occasions. I have no expectation in mind as to how
often that will be, but I expect it to be rare. If that changes, I certainly will request an
appointment with you to discuss that topic. I assume you do not need to approve that in
advance, if it truly is only a day here and there, as you are understandably very busy. I did not
request from HR any accommodations for myself and have no plan to do so.
This is my formal notification of the University College general plan, as mentioned by HR.
This plan mirrors exactly what we shared in the plan submitted to USG several weeks ago.
Of course, I am happy to answer any questions or make adjustments you deem necessary.
Thank you!
Carol
Get Outlook for iOS

From:
To:
Subject:
Date:

Chaudron Gille
Carol Adams
RE: Work schedules of my team
Thursday, July 30, 2020 1:19:00 PM

I don’t think that is necessary for the occasional day here and there. If you wish to set a regular
schedule of partial teleworking that would be a different matter. As long as your covid form in the
spring was dated for 1 year, it should cover any return to mandated work from home.
From: Carol Adams <Carol.Adams@ung.edu>
Sent: Thursday, July 30, 2020 1:16 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Re: Work schedules of my team

Chaudron,
As always, I appreciate your support. Do you want me to fill out the new NON-Covid
teleworking form, just in case? I would say yes, just to cover all bases.
Carol
Get Outlook for iOS
From: Chaudron Gille <Chaudron.Gille@ung.edu>
Sent: Thursday, July 30, 2020 1:11:00 PM
To: Carol Adams <Carol.Adams@ung.edu>
Subject: RE: Work schedules of my team
Carol,
The plan you have outlined is totally within my expectations for AA units. I appreciate your
attention to trying to provide some in person service on all campuses while providing the needed
accommodations to your staff. You certainly have the personal flexibility to work from home on
occasion much as we have always done.
Thank you for your thorough work and attention to detail,
Chaudron
From: Carol Adams <Carol.Adams@ung.edu>
Sent: Thursday, July 30, 2020 12:29 PM
To: Chaudron Gille <Chaudron.Gille@ung.edu>
Subject: Work schedules of my team

Chaudron,
My team will be serving students in the fall semester without missing a beat, both virtually
and in-person, if possible. I do have several team members who have been given
accommodations to telework almost 100% of the time to health concerns. Others will be
teleworking on alternate days due to space constraints or to minimize the number of people in

the University College areas, regardless of campus. There are some front-line tutors and
others who must telework almost 100% of the time because there is zero opportunity to social
distance in their limited space, for example, the Writing Consultant at Cumming and the
Academic Success Coach at Oconee. I also have approved for some staff to serve on two
campuses on alternate days to ensure we can provide some in-person services as much as
possible.
It is my plan to be in my office on the Gainesville campus almost all day every day. I request
minimal flexibility to telework on rare occasions. I have no expectation in mind as to how
often that will be, but I expect it to be rare. If that changes, I certainly will request an
appointment with you to discuss that topic. I assume you do not need to approve that in
advance, if it truly is only a day here and there, as you are understandably very busy. I did not
request from HR any accommodations for myself and have no plan to do so.
This is my formal notification of the University College general plan, as mentioned by HR.
This plan mirrors exactly what we shared in the plan submitted to USG several weeks ago.
Of course, I am happy to answer any questions or make adjustments you deem necessary.
Thank you!
Carol
Get Outlook for iOS

From:
To:
Subject:
Date:
Attachments:

Kate Maine
Billy Wells; Bonita Jacobs; Chaudron Gille; James Conneely; Jeffrey Tarnowski; Mac McConnell; Richard Oates
September commencement
Tuesday, August 11, 2020 10:37:26 AM
Announcement Email to Graduates - speical 2020.docx

All,
We are proceeding with plans for outdoor ceremonies on Friday, Sept. 18 and back-up plans
for indoor ceremonies on Sept. 19 and 20 as outlined in the attached draft correspondence.
Please let me know ASAP if you have any questions. We plan to send this communication
to spring and summer graduates by the end of the week.
Thank you,
Kate
Kate Maine, Ed.D., APR
Vice President of University Relations and Chief of Staff
706-864-1950 | 706-429-4093, mobile
kate.maine@ung.edu
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From:
To:
Subject:
Date:

Carol Adams
Chaudron Gille
SIP
Wednesday, July 8, 2020 9:03:16 PM

Chaudron,
I learned of a need for student intervention specialists for early alert in the fall and would like
to allocate a little of the SIP funds to that initiative. Merci Rivera is crafting a job description
now. She only requested 5 student workers at 10 hours a week, despite my prompting her that
I could support more. It would be challenging to make these positions fit the grant carryover,
but they are perfect for the SIP. It would not be more than $6400 max.
We all were happy that adding a coach would be approved as a SIP expense. However, I
discounted it because of the Critical Hire process and concerns whether the system would
approve that as a use of SIP funds. We may have found the funds to cover the missing 15
months before the grant adds the three coach. And we have identified particular duties for this
coach that are related to the modality shift due to COVID. Do you think we have any chance
of getting that approved?
Lastly, we are running out of time for the IT quotes. I know the system wants our plan to
spend the SIP and the feds want it as well. If you hear from Steve, please let Yolanda Carr
know. She is the POC for the feds on these funds and can answer any questions.
I will be gone Thursday through Sunday but also on vacation next Monday. I may have
sketchy internet and am actually hoping for that.
I am working with several student issues and have started the investigatory process for each
while I am gone.
I will also forward you in another email the Banner screenshot showing all UNIV and IDST
classes are coded. We are waiting for a couple more department heads to respond re offsite
classes, but Jade will input those by Friday.
We are leaving mid morning, and I will be available via phone until mid afternoon.
Carol
Get Outlook for iOS

From:
To:
Cc:
Subject:
Date:

Carolynn DeSandre
Sharon Chalmers; Susan Klappa; P. Clay Rowell
Kate Maine; Chaudron Gille; Greg Williams
Some confusion over Rules for Healthcare Providers & COVID Suspected or Confirmed Exposure
Friday, July 17, 2020 2:54:07 PM

Hi All,
I wanted to just clarify and update everyone on the confusion over our students who are working
healthcare professionals on the front lines treating COVID patients and their return to the
classroom.
For healthcare workers using PPE and treating COVID patients in the healthcare arena, the CDC
recommends that they observe for symptoms at home for 2 days and if asymptomatic, may return
to work. Here is the link to more details: https://www.cdc.gov/coronavirus/2019ncov/hcp/guidance-risk-assesment-hcp.html
For healthcare workers who are symptomatic or with known or suspected exposure and not in full
PPE, the guidelines can be found here: https://www.cdc.gov/coronavirus/2019-ncov/hcp/return-towork.html You can see with this guidance there are two different criteria for return to work:
symptom criteria and testing criteria.
These are the policies we will use to allow our healthcare students to return to the classroom. We
will include the links in our syllabi and our master return to campus plan for UNG. Because the CDC
is routinely updating this guidance, it is important that we include links and request that students
follow the guidance given on the link.
I hope this clarifies things for folks. I know with the constant changes and updates, it gets very
confusing.
Carolynn DeSandre, PhD, CNM, FNP-BC, CSAP
Interim Dean/College of Health Sciences & Professions
University of North Georgia
(706) 867-2778

From:
To:
Subject:
Date:
Attachments:

Mary Gowan
Chaudron Gille
Staff in MCCB with COVID
Thursday, August 13, 2020 10:02:31 PM
image001.png
image002.png

Chaudron,
I am sending my end of the week report. We have had two staff members with COVID.
one of our advisors, seems to be doing okay and participated in our virtual
retreat today after having COVID-19. She has received permission through HR to fully
telecommute this semester.
Unfortunately, I have to share that
is not doing well, nor is her family. I just
heard from
is on oxygen and her dad has been moved to ICU. They have
asked for prayers. I expect you know

-

All of the admin staff in Dahlonega are on alert that we may need to rotate going to GVL to
assist
since she is pretty much there by herself. One advisor received permission
through HR to fully telecommute as an ADA accommodation. That leaves
and one
advisor.
Will share more information as I hear news.
Mary
Mary A. Gowan, Ph.D.
Dean, Mike Cottrell College of Business
University of North Georgia
Newton Oakes, Room 124A
Dahlonega, GA 30597
P: 706.864.1620
mary.gowan@ung.edu

Summer 2020 Office Hours:
Monday-Thursday: 8:00 am – 5:30 pm
Friday: 8:00 am - Noon
IVEI ITY,f
OR.TlI E R,.GI•
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From:
To:
Cc:
Subject:
Date:
Attachments:

Alyson Paul
Julie Brinzo; Vanessa Jones; Joseph Matthews
Karen Tomlinson; James Conneely; Carolynn DeSandre; Chaudron Gille
Student Affairs/Nursing partnerships
Monday, August 17, 2020 10:48:34 AM
Student Affairs - Nursing Partnerships & Collaborations.docx

All,
I have attached the working draft of the partnership efforts between Student
Affairs & the Nursing Department. This document does not cover the details of
start date, supplies, procedures, etc., but provides an overview of the
challenges to be addressed and the intended outcomes of these collaborations.
Please feel free to send me other clarifying information as it becomes known.
I am thankful for everyone’s willingness to explore these partnership
opportunities.
Dr. Alyson Paul
Associate Vice President/Dean of Students

From:
To:
Subject:
Date:

James Conneely
Billy Wells; Bonita Jacobs; Chaudron Gille; Jeffrey Tarnowski; Kate Maine; Mac McConnell; Richard Oates
Student Insurance
Monday, August 3, 2020 9:53:55 AM

Colleagues,
I went to the United Healthcare’s website and this is the information I found related to
some of the questions this morning:

COVID-19 Claims FAQ
What services are available to me if I think I might be sick or need to talk to someone?
Members who feel like they may have been exposed to COVID-19 are being advised to
immediately call their provider. To find a network provider they can visit My Account or their
UHCSR mobile app.
*UHCSR insureds have access at no charge, when included with their UHCSR medical plan,
or at a $40 for all other students. To find out if your plan includes this benefit or any other
benefits, access your My Account and select My Benefits, then Additional Benefits.
If you need to talk to someone but aren't sick, UHCSR insureds have access to Student
Assistance Program to assist telephonically including 24/7 counseling, health risks
assessments, health/fitness calculators and other helpful resources. The phone number is
available on your UHCSR Mobile App or your My Account.
Will testing and physician visits be covered for COVID-19?
Yes, we will be waiving cost sharing for COVID-19 diagnostic testing (virus/antigen) through
the national public health emergency. Tests must be ordered by a physician or appropriately
licensed health care professional for purposes of diagnosis or treatment of an individual
member. We’re also waiving cost sharing for COVID-19 testing related visits during this same
period.
Will treatment be covered for COVID-19?
Yes, we are waiving member cost sharing for the treatment for those diagnosed with COVID19 through the national public health emergency period (currently set at 10/22/2020).
Following this date, all treatment will be paid according to policy provisions unless there is a
government or corporate directive to extend the date.
Will cost sharing be waived for Telehealth visits?
All policies that have access to HealthiestYou telehealth will continue to provide virtual visits
at no costs throughout the policy year. For other visits see below:

•

For COVID-19 in-network-only telehealth services, UnitedHealthcare will extend the
cost share waiver through Oct. 22, 2020.

•

For COVID-19 out-of-network telehealth services, UnitedHealthcare is waiving cost
share through the national public health emergency period, currently set at Oct. 22,
2020.

•

For non-COVID-19 in-network-only telehealth services, UnitedHealthcare will extend
the cost share waiver through Sept. 30, 2020.

•

For non-COVID-19 out-of-network telehealth services, cost sharing according to policy
benefits, does apply.

James F. Conneely, PhD

Vice President for Student Affairs &
     Enrollment Management
Associate Professor, College of Education
University of North Georgia
james.conneely@ung.edu
706.864.1818
CONFIDENTIALITY NOTICE:
The contents of this email message and any attachments are intended solely for the addressee(s) and may
contain confidential and/or privileged information and may be legally protected from disclosure. If you
are not the intended recipient of this message, or if this message has been addressed to you in error,
please immediately alert the sender by reply email and then delete this message and any attachments. If
you are not the intended recipient, you are hereby notified that any use, dissemination, copying, or
storage of this message or its attachments is strictly prohibited.

From:
To:
Subject:
Date:

Sheri Hardee
Chaudron Gille; Steven Lloyd
Students Applying for Accommodations
Monday, July 13, 2020 12:35:23 PM

Hi, Chaudron and Steve. I just wanted to ensure that I understood the process for students
needing accommodations for the fall due to falling into a vulnerable population. We have
been sending students to SDS to apply for accommodations, but for the few students who
have done so thus far, they are being told that SDS is not handling this and they need to go
through the Dean of Students. We have had three student emails indicating the same since
Friday, and I expect we'll have more as more students begin to apply, so I just wanted to check
in about this. In the last email I received, the student said, "Betty Hirschmann told me that I
didn't need to do that because this is not an issue that affects me academically. She stated
(SDS) is only for students that have a learning disability that would impaired them
academically not because of COVID-19." Have you heard from any other colleges having this
issue? From our end, I just wanted to be sure we were supposed to be sending them to SDS
rather than Student Affairs. I don't want to guide them in the wrong direction.
Thank you!
Sheri

From:
To:
Cc:
Subject:
Date:
Attachments:

Sheila Schulte
Billy Wells; Chaudron Gille
Daniela Martinez
Study Abroad--details on cancelling for Spring/Summer 2021
Tuesday, August 18, 2020 12:19:19 PM
COVID19 Website Info.8.18.2020.docx

Hello Billy and Chaudron,
As we begin our recruitment season for Spring and Summer 2021 Study Abroad, I want you to be
aware of how we are communicating about the possible cancellation of programs due to COVID.
The USG’s Office of International Education along with several other universities have clearly
outlined on their web sites how the institution makes a decision regarding cancelling for safe and
health reasons as well as the refund policy. We plan to do the same, and the details are attached.
As you can see, CGE will use the application deadline (October 30th for spring and February 1st for
summer) as our go/no go date for a program. We chose this path for the following reasons:
-it provides transparency to students and their families as they plan for study abroad in these
uncertain times
-the cancellation date gives students sufficient time to make other plans for the upcoming semester
-the student would only have provided a deposit at the time of application which is reimbursable
-CGE will not have paid vendors for program costs that early, so the university will not lose money
-if the Program Director is interested, it allows sufficient time to implement a virtual option for their
study abroad program.
As noted on the attachment, we would not cancel without first consulting with the Emergency
Response team to determine viability of the program. Thanks for your support, and please let me
know if you have any questions or concerns.

Sheila Schulte
Associate Vice President for International Programs
Center for Global Engagement
82 College Circle
Dahlonega, GA 30597
Phone: 706-867-2844
Sheila.Schulte@ung.edu
www.ung.edu/cge
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From:
To:
Subject:
Date:
Attachments:

Beth Arbuthnot
Faculty-Staff
Teleworking and Alternate work arrangements
Thursday, July 23, 2020 10:14:48 PM
Departmental Alternate-Flexible Work Schedules.docx

Colleagues,
As a follow-up to President Jacobs’ Town Hall meeting on Wednesday, Dr. Kate Maine
mentioned that as we are preparing to return to work, managers should be developing work plans
that promote social distancing and reduced employee density on campus.
Based on guidelines received from the University System Office, we encourage you to be flexible and
creative in how you manage your department in these unusual times, but we need to effectively
provide the necessary services to our students, faculty, staff and visitors. These plans should be
discussed with senior level-managers in your division prior to submittal to the Office of Human
Resources.
The Office of Human Resources has received several ADA Accommodation Requests, COVID-19
Telework Requests, as well as the Standard Telework Requests. We are doing our best to review and
respond to each of these requests as quickly as possible. Positions that would normally be ineligible
for teleworking but were converted to telework over the summer due to COVID may or may not be
able to remain in a telework status for Fall Semester. Some positions, given their essential job duties
will not be telework eligible. As we have reached back out to supervisors, we have been advised that
alternate work schedules have been developed.
If you have or are in the process of developing Alternate/Flexible Work Schedules within your
department and have not discussed your plans with the Office of Human Resources, please contact
us as hr@ung.edu. We need to track the arrangements to ensure there is appropriate ADA
documentation and provide assistance in plan management. It is imperative that we maintain a
balance between creativity and consistency.
A short submittal form is attached to assist in gathering plans. This will allow us to crosscheck
accommodations, telework agreements, and other required documentation. Please submit these to
the Office of Human Resources at hr@ung.edu by July 31. In addition to the completed form, any
employee who will be teleworking full-time or part-time will need to submit the teleworking form to
HR for review and final approval. Employees who will be teleworking because they have a CDCdefined high risk health condition will need to first submit an ADA Request Form here. If approved,
they will then be directed to submit the COVID-19 Telework Agreement. Employees who will be
teleworking due to a department-implemented Alternate/Flexible Work Schedule will still need to
submit the Standard Telework Request.
Finally, all COVID-19 related work arrangements for Fall 2020 are temporary and subject to further
review and changes as we approach the end of the semester or as the need arises.

Beth Arbuthnot, MBA SPHR
Associate Vice President HR/Risk/Compliance
University of North Georgia
Office (Dahlonega) 706-864-1440 (Gainesville) 678-717-3713
Fax 706-864-1365
beth.arbuthnot@ung.edu
***Confidentiality Notice*** This email message is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use,
replication, disclosure or distribution is strictly prohibited. If you are not the intended recipient,
please contact the sender by reply email and destroy all copies of the original message.  

From:
To:
Cc:
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Attachments:

Michelle Eaton
James Conneely; Chaudron Gille; Kate Maine; Karen Tomlinson; Darcy Hayes; Treva Smith; Greg Williams; Ken
Crowe; Terri Carroll; Erick Jones; Jill Rayner
Brett Morris; Ellen Cormack
Town Hall Questions
Friday, July 24, 2020 9:18:26 AM
07-24-2020 Town Hall FAQs.xlsx

All,
Good morning. Please find the questions submitted for the Parent, Family and Student Town Hall on
Monday at noon. Dr. Maine will be filtering the questions, stating the question during the meeting
and referring it to the best colleague to respond. Please also consider these questions when
constructing your remarks.
Additionally, I’ve attached the agenda. Please report to your presentation location by 11:15 on
Monday, July 27.
Please feel free to contact me anytime if you have questions. My cell is (706) 429-3199.

Michelle A. Eaton
Director of Enrollment Management
Student Success
University of North Georgia
110 South Chestatee Street | Dahlonega, GA 30597
(706) 867-2893
Click here to Schedule a Meeting with Me!
Go Nighthawks!

From:
To:
Subject:
Date:

UNG Office of the President
Faculty-Staff
UNG Presidential Update
Friday, July 17, 2020 1:21:14 PM

Dear UNG Faculty and Staff:
As we continue to work toward fall semester, I have several important updates for you.
Please read these details carefully.
Mask guidance
We have had several questions following Governor Kemp’s July 15 Executive Order
regarding COVID-19, particularly regarding face coverings. The USG has confirmed this
morning that the guidance previously issued regarding face coverings remains in place and
is not in conflict with the Governor’s Executive Order.
Returning to campus
As announced previously, we are targeting July 27 for the beginning of phase 3 of our
Employee Return to Campus plan. The non-closure emergency leave remains available
through the end of July for employees who are unable to return to campus for work and
who are unable to telework. Soon, we will launch online training modules for supervisors,
employees and students to understand the health and safety measures and protocols that
will be in place as we return to campus.
Budget
Our new fiscal year began on July 1, and I am thankful that the state legislature and the
Board of Regents were able to protect our dedicated faculty and staff from furloughs.
However, with a state budget reduction of more than $8.6 million and a significant
reduction in our funding formula allocation, UNG faces significant challenges this year. We
will have to manage our limited resources very carefully and increase our focus on the
ongoing development of non-state revenue sources. The FY21 capital budget, which is
separate from the operating budget, included two crucial UNG projects – the completion of
the Gainesville Campus renovations of the former Lanier Tech facility and the construction
of the Cottrell Center for Business, Technology and Innovation. Unfortunately, the final
budget this year did not include the planning and design of the Cumming Campus addition;
we will continue to advocate for that critical project.
Voluntary Separation Plan
The Voluntary Separation Plan developed as part of our budget reduction strategy has been
approved by the USG. The program will achieve personnel savings by offering retirementeligible employees financial support to facilitate that career transition. The program is
entirely voluntary, and the Office of Human Resources will share program details with all
employees today.
Summer enrollment
Our enrollment this summer was up 10.23% over last year. Further, summer enrollment
has grown almost 32% over the past six years. That significant increase points to the robust
summer course offerings we have added in recent years to help students remain on track for
degree completion and the expansion of online offerings and upper-level courses. Kudos to
the many faculty, staff and administrators involved in supporting this record summer
enrollment growth.
Town Hall meetings

We are planning a virtual town hall meeting for faculty and staff at noon on Wednesday,
July 22. The link to join that meeting is https://go.ung.edu/town-hall. You may submit
questions you have to president@ung.edu. Please know that I will also host a town hall
meeting for students and families on Wednesday, July 27, to try to address questions they
may have.
This pandemic has taken a toll on all of us, and I know this remains an incredibly stressful
time. I appreciate your continued support, patience and flexibility as we strive to serve our
students and ensure our campuses are safe.
Please stay safe, stay well,
Bonita
Bonita C. Jacobs, Ph.D.
President

From:
To:
Subject:
Date:

Carol Adams
Chaudron Gille; Steve McLeod
Update on technology purchase?
Tuesday, July 14, 2020 10:04:38 AM

Chaudron and Steve,
I am concerned about submitting our plan to spend the SIP funds to Tracey Cook at the system office in order to
receive approval for us to submit to the feds by August 1.
So far, we did receive clarification from the DOE that we can spend the funds for COVID testing kits for students.
Greg Williams estimates that will run approximately $50,000. I also would like to use about $6500 for additional
student workers to intervene to assist DETI with early alerts in the fall semester. I am checking with DETI to see if
necessary to add for spring, if we can make a case COVID will have an impact then. Who knows? So that leaves
over $600,000 for the university to spend on the technology needs previously discussed.
Can anyone tell me where we are with that bid? I am getting emails from various departments on campus asking
where I am with our plan.
Thank you for any guidance and information you can provide!
Carol

Sent from my iPad

From:
To:
Subject:
Date:
Attachments:

John Leyba
Chaudron Gille
Weekly COVID-19 Update from CSM
Friday, August 14, 2020 8:59:43 AM
image002.png

Hi Chaudron,
We have a faculty member in Biology, based on the Gainesville campus, that is sick and tested
positive for Covid-19. He is wanting to teach his course online until he recovers and can return to
campus. We went through HR and they are fine with that.
John
John D. Leyba, Ph.D.
Dean
College of Science & Mathematics
University of North Georgia

From:
To:
Subject:
Date:
Attachments:

James Conneely
Billy Wells; Bonita Jacobs; Chaudron Gille; Jeffrey Tarnowski; Kate Maine; Mac McConnell; Richard Oates
Weekly Enrollment Report as of 7.2.20
Monday, July 6, 2020 8:59:03 AM
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UG New Student Snapshot Fall2020 as of 7.1.2020 (3).xlsx
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Coleagues,
Below is the most recent enrollment report from EM.
Jim

NOTE: Banner year-end closeout reduced the number of students who could register for classes, signup for orientation, or be advanced scheduled
by their advisor during this reporting period. Additionally, method of instruction changes and the availability of courses for those attempting to
register for classes must also be factored into the enrollment snapshot at this time.   Fundamentally we have the basis for reaching our fall
enrollment expectations in terms of applicants, accepts and confirmations.   Getting students across the finally threshold to registration, for both
continuing and new students, remains the challenge and focus.
UNG Undergraduate Highlights – Most Relevant Fall Indicators
Dahlonega Housing Summary as of 7.2.2020
UNG non-cadet beds for Fall 2020 are essentially full.
Fall 2020
New Students
Continuing Students
Total

•
•

1125
904
2029

18 students within 7 day window to sign housing contract
22 remaining beds
52 students have applied for housing since May 29, and Residence Life is working to place them in beds.
44 new freshmen students
• 3 new transfer students
• 5 internal transfer students
·         Of these 52 students, 16 of them have indicated that they will only take single occupancy/apartment/traditional housing if one of
those beds were to become available.
2 beds are reserved for athletes
·         8 offline for COVID-19 isolation
Leaving -40 beds available for future new students/internal transfers.  

.

Beds currently held for international students who are from current travel ban countries and may not be able to enter the States: 8
Fall 2019
New Students
Continuing Students
Total

1077
957
2034

Fall 2018
New Students
Continuing Students
Total

1257
791
2048

Contract cancelations for Fall 2020 are half of what housing experienced last year at this time.
Cancels to date
Fall 2020
Fall 2019
Fall 2018

98
198
198

Fall 2020 registration of continuing students reflects a continued hesitancy to commit -1149 (-9.1%) when compared to this point in time last year.
However, this has improved from a -12.5% a month ago. An email announcing face-to-face instruction was sent last week to all continuing
students.

NOTE: The recent changes to method of instruction format may be delaying students in finding or developing the course schedule they need to meet
their individual situations. AA expects schedule changes to be complete for the most part by July 10. After the schedule is settle, AA can register
some student for Fall (e.g. COE), and make a push at the program and department level to get students to register for courses. EM will also make
another campaign push to get students to register and sign up for fall.
Undergraduate
Continuing *

Cam pus

Fall 2018

Fall2019

Fa ll2020

Headcoun t

Headcou nt

He ad cou nt

Change 12019-2020)
Change

I

% Cha nge

Blue Ridge

40

53

88

35

66 .0%

Cumm ing

4 75

472

394

-7 8

-16 .5%

Dahloneg a

5086

5, 297

4 ,893

-4 04

-7.6%

Ga ine sville

5472

5, 382

4,84 7

-535

-9 .9%

Ocon ee

1276

1, 310

1,112

-198

-15 .1%

UNG Dnline

31

51

82

31

60 .8%

Total

12380

12,565

11,416

-1,149

-9 .1%

I

* includes readmits. (those wh o are returnin g aft er 3 or mor e sem esters)

EM conducted a survey to continuing students without schedules. Here is a snapshot poll of continuing students responding to the question: Are
you planning to register for classes at UNG in the Fall? Seventy-five percent indicate they do plan to return to school in the fall.
Row Labels
Maybe
No
Yes
Grand Total

Count of Are you planning to register for classes at
UNG
20
60
236
316

Orientation sign up was closed for most of the reporting period. The number of students did not change significantly.
Orientat ion Reservat ion System closed June 26 thro ugh July 1

Banner closeout reduced the opportunity for students to sign up for Orientation for most
of the reporting period.
Tota l reservat ions made thr ough July 1: 3787 (an increase of 89)
Confirm ed st udents w ithou t a reser vat ion as of July 2: 1176 (an increase of 41)
Cadets st ill need ing an orien tat ion r eservat ion: 32
Cadets with a reservat ion and withou t a schedule: 20
Resident ial Studen ts with a reservat ion and with out a schedule: 311

FALL New Student Course Registrations

-

Fall 2020 Non-Learning Support (LS)
Forms received - 3356
Forms completed - 2734
BR - 54 received (47 completed)
CU - 160 (142)
DA - 1675 (1248)
GA - 761 (649)
OC - 699(444)
UNGO - 5(4)
TBD - 2 (Campus change/update?)

•

Fall 2020 Learning Support - 268 (231)

-

Fall 2019 Non-LS (as of July 2 2019)
Forms received - 3795
BR - 73
CU - 228
DA - 1610
GA - 1082
OC - 798

UNGO - 4

•

Fall 2019 Learning Support – 377

-

-----------------------------------------------

Fall 2020 applications continue to lead over last year ahead for new Freshmen (+521). NOTE: Degree level analysis shows a significant drop in
students applying directly to associate-level programs at Gainesville and Cumming. This began when COVID-19 hit in March when USG adopted the
GPA Only model (no FI). EM made a significant push for applications in June and narrowed the gap on both campuses.
Last Week
App+ / -

Apps
2019

Apps
2020

All Tot al

13425

13858

New Fres hme n··

97 58

10 279

D11alEnro/Jnu~nt 16 31

1468

Campus/ 5- Type

r.ar-.sf
er

Other

App to
Accept
Yield
2020

App to
Accept
Yield
2019

Accept
20 19

Accept
2020

433

10285

10619

77%

77%

52 1

7895

8255

80%

8 1%

1568

-63

1074

1115

71%

66%

51
-7 6

892
424

884

568

1519
492

365

58%
74%

61%
75%

Apps
2020

Accept
20 19

Accept
20 20

App to
Accept
Yield

App t o

Apps
2019

Chaoge

' 19--'20

Accept to

Accept to

Confirm

Confirm

Confirm

20 19

20 20

Yield
2020

Yield 20 19

6102

6268

59%

59 %

41 31

44 18

54%

5 2%

1025

1015

91 %

95%

0

0

N/A

605
341

558
277

63%
76%

68%

482
134

381

4 3%

110

30%

Accept to
Orient Yield

Confi rm

80%

3 6%

40%

Two Weeks Ago

Campus/5 - Type

App+ / Chaog•

'19--'20

All Tot al

1 251

New Fre-shrMn ··

9695

10 20 5

9

2020
101 2

1

1

76 %

7832

8171

80%

Confirm

Confirm

Confirm

Yi• ld
2019

2019

2020

Yie ld
2020

1627

1555

10 73

1094

70%

66%

ir atlsfe-r

1402

1444

42

84 0

826

5 7%

60%

Ot he r

527

445

-8 2

397

3 28

7 4%

75%

Apps

Apps

201 9

2020

App to
Acce pt
Yield

App to
Accept
Yield

202 0

20 19

8 1%

Acce:pt to
Confirm

Accept t o

Yield 20 19

Yield

Ori ent

3

6136

5

59%

4078
102 1
572
312

4353

53 %

52%

996
541
246

9 1%

9 5%

0

0

N/ A

65%

68%

469

371

4 5%

75%

79%

128

104

3 2%

Confirm

Confirm
2020

5

510
-72

Dllal Enrollmen t

Accept to

Accept

6%

3415

3230

4 0%

Three Weeks Ago

CDmpus/ S-Type

A Tota

1

New Freshmen °
~o l EnroJJmen t
Transfer

Other

App +/ Change
' 19--'20

1

Accept

Accept

20 19

20 20

Accept to

2019

Confirm

Yield

2020

Accept to

Accept to

Confi rm

Orient

Yield 2019

Yield

100 3

0 1

76%

5838

5961

9616

101 51

53 5

7777

8081

80%

81%

3999

4282

5 3%

51%

3207

3047

162 5

1542

-83

10 63

1068

69%

65%

1010

969

91%

95%

0

0

N/ A

1357
481

1384
404

27
-77

826
367

785
280

5 7%
69%

61%
76%

550
279

491
219

6 3%
78%

67%
76%

427
109

333

42 %
32%

58

91)

38%

Accepts: The acceptance lead of new freshmen over this time last year relatively unchanged at +339 (8255 vs 7895). New freshmen acceptance
yield continues to lag, 80% vs 81%, having turned negative post-COVID. Applications and accepts trail most significantly at Gainesville and Cumming,
which are also trailing in confirmations and orientation registrations.
Confirmation numbers (overall) as a percentage (Accepted to Confirm) is equal to last year at 59%.
Dual Enrollment confirmations continue to improve, now 1015 vs 1025 last year (-10).
Cadet applications remain slightly behind (-49 or -6%), with accepts behind (-29) with acceptance yield being equal to last year at 57.5%. Cadet
confirmations ahead of last year at 200. The chart below shows the number of students who are switching from Cadet to Civilian (26 at the
application state, 17 after cadet acceptance, and 3 after having made a cadet deposit.)   Cadet enrollment will continue to fluctuate as student
change their mind about committing to the Corps and switch to civilian status, receive deployment order for basic training, etc. Bed reservations for
new cadets is similar to last year. The Director of Cadet Admissions believes new cadet enrollment for fall will land around 210, similar to last year.

SUM
Applied
Accepts
Confirmed
FALL
Applied
Accepts
Confirmed
SPRING

2018
59
47
40
2018
703
431
191
2018

2019
36
21
13
2019
714
414
175
2019

Updated Reapplying
True
to
Fall 2021
Total Civilian
Adm
Summer 2020 (See Fall 2020 Tally)

Internal
Transfers

ADM 871
2020
32
18
11
2020
665
385
194
2020

0
0
0
11
COMBINED
Fall 2020
48
14
7
17
10
7
3
3
6
200
(See Fall 2020 Tally)
Spring 2021

Applied
Accepts
Confirmed

94
66
31

I I

81
60
29

I

69
44
29

I

0
0
0

Total
Confirmed=

29

I 240 I

Transfer applications for Fall term are slightly positive (+51) compared to last year. Transfer acceptance yield continues to lag last year remains
negative (58% vs 61%); and confirmation yield rate is now -5% as well.
Graduate Program Highlights:
· Counseling up 8 applications, down 6 accepts, down 5 confirms (This program is estimated to enroll 8 fewer students into the fall 2020
cohort. For fall 2019 they enrolled 30 students. For fall 2020 they are set to enroll 22 students.
· EdD up 12 applications, 14 accepts, 13 confirms (Due to the shifting of the application deadline and the decision timeline, this program
appears to be up. However, they will enroll the same size cohort as last fall.)
· Diversity Certificate up 6 applications, 5 accepts, 8 confirms
· Criminal Justice up 4 applications, 7 accept, 6 confirm
· MAIA up 3 applications, 7 accepts, 7 confirms
· MAcc. up 12 applications, 12 accepts, 14 confirms
· Kinesiology up 2 applications, down 12 accepts, down 9 confirms (My office is currently waiting on 20 decisions from the Kinesiology
department for processing)
· MBA down 7 applications, up 7 confirms
· DNP down 1 application, 7 accepts, 8 confirms
The new Geospatial Science and Technology Graduate Certificate has 5 applications, 4 accepts, 3 confirms. The new Geomatics Graduate Certificate
does not have any applicants.
The MPA program has met capacity for Fall 2020. We had to update 4 fall applicants to spring 2021. We also waitlisted 2 fall applicants. All new
inquiries for this program are being given the spring 2021 option.

Brett
Brett Morris, Ed.D.
Associate Vice President for Enrollment Management
University of North Georgia
361 Chestatee Building
706-867-2760
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The work continues and we keep moving forward. Numbers are looking more positive.

Great news! We now are only -0.4% (-77) behind point-in-time last year, overall. Course capacity in certain subject areas, especially in
Oconee and Dahlonega, are tight. We have stopped accepting DE students and will close new applications at mid-night Sunday, August
9. We will continue to accept documentation from incomplete applicants until Thursday, Aug 13, so those students can attend the final
virtual Orientation, Saturday, August 15.
UNG Undergraduate Highlights – Most Relevant Fall Indicators
Dahlonega Housing Summary as of 8.5.2020
UNG non-cadet beds for Fall 2020 are nearly full, but less so than last week. Residential Life continues to work with individual students
who are changing plans or requesting different living arrangements.
Cancellations requests have increased by112 since July 5. Only 13 of the 93 have chosen not to attend UNG and are nearly equally
divided between continuing and new students. The goal remains at least a 96% occupancy rate in order to be financially viable without
degradation of services.
Breakdown of cancellations since July 5: Only 16 of 112 not attending in fall term.
Returning –(52) 28 enrolled & living off campus, 12 online only, 2 transfer, 7 not attending, 3 unknown.
New – (60) 36 enrolled & living off campus, 10 moved to online only, 9 not attending, 3 rolled to spring, 2 unknown
Fall 2020
New Students
1136
Continuing Students
884
Total
2020
·       3 students within 5 day window to sign housing contract
·       46 remaining beds
·       17 students have applied for housing since June 22, and Residence Life is working to place them in beds.
·       4 new freshmen students
·       0 new transfer students
·       3 internal transfer students
·       10 returning students
·         Of these 17 students, 4 of them have indicated that they will only take single occupancy/apartment/traditional housing if
one of those beds were to become available.
·        8 offline for COVID-19 isolation
·       Leaving 21 beds available
Fall 2019
New Students
Continuing Students
Total
Fall 2018
New Students
Continuing Students
Total
  
Cancels to date
Fall 2020
Fall 2019

1107
945
2052
1282
789
2071
219 (112 since July 5)
233

Fall 2018

232

Fall 2020 registration of continuing students continues to improve at -387 (-2.9%) compared to -1220       (-9.6%) just five weeks ago.
New student registrations have also improved significantly, now positive for the first time at +202 or 3.6% compared to this point in
time last year. NOTE: There are currently 138 advance schedules pending.
Undergraduate
Cootin ui ng•

Campus

Blue Ridge

Fall 2018

Fall2019

Fall2020

Headcou nt

Headcount

Headcoun t

Change

% Change

51

66

99

33

50.0%

Change (2019 -2020)

Cumming

531

565

579

14

2.5%

Dahlonega

5145

5,366

5,303

-63

-1.2%

Gainesville

5986

5,944

5,612

-332

-5.6%

Ocone e

1413

1,434

l ,340

-94

-6.6%

UNG On line

49

80

BS

55

68.8%

Total

13175

13,455

13,068

-387

-2.9"

•includes readm its (those w ho are return ing after 3 0< mo re semesters)

Change (2019-2020)

Undergraduat e New

Fall 2018

Fall2019

Fall2020

Campus

Headcou nt

Headcount

Headcount

Change

% Change

Bl ue Ridge

92

119

126

7

5. 9%

Cummin g

547

S77

S78

1

0.2%

Dahlonega

1927

1,750

1,871

121

6.9%

Gainesv ille

1856

1,945

1,785

· 160

·8 .2%

Oconee
UNG Online

9S0
84

1,083
126

1,259

176
57

16.3 %

183

Total

5456

5,600

5,802

202

3.6%

45 .2%

Associate vs Bachelor Level Registrations
The majority of the lag in registrations is at the associate level -933 (-14.4%). Bachelor level registration continues last week’s positive
trend, now up +748 (+5.9%) – see charts below.

Headcount

Headcoun t

Headcou nt

Associate (FT&PT)

Fall 2018

Fall2019

Fall2020

Tota l

6621

6,481

5,548

Bachelor (FT&PT)

Fall 2018

Fall2019

Fall2020

Tota l

12010

12,574

13,322

Change

% Change

cam pus
Change (2019-2020)
-933

-14.4%

Change (2019-2020)
748

5.9%

Orientation signups remain slightly negative at -41 compared to -17 last week. NSO remains positive at +85, mainly due to a +91 at
Dahlonega and +79 at Oconee. Cumming remains behind most significantly at – 69 and Gainesville has improved dramatically and is now
only -13 behind.
TSO continues to trail at -115 and RSO now only -10 compared to point-in-time last year.   No show rates are slightly up, but it is hard to
compare year-to-year given the differences in format and processes.

Fall 2020

""''""

New-Student Orienhlti on

Blu• Ride,,Campus Tr.1ntf11r-Studlll'!t Orilll'lt:.a
t ion
RNdmit Studitnt Orient;ation
N.wSt uditnt Oriitntation

Cl.lmmln1
Campus Transfor Stud""t Ori.,, t,tlon
Ru dm•t Studitnt Ori1111t;a
tion
N.wSt uditnt Orienta tion
Dl hlonep Ul mpu.s Tra nsfor Stud"" t Ori""totlon
Ru dmit Student Orientation

N.wStudont Orlonta
tlon

90
3
0
321
27
17
1523
279
47
1268

Totals
New-Student Oriffltil tion

Translor Stud"" t Ori"" tatlo n
Rudmit Student Orientation

1

1

252
21
18
1614
194

-69

Rese:r1ation

Au1 5, 2019

Aup st Session

Fa., .._.,1:!f

Foll.I .LUI ~

F:a11,LU,LU

2

-6
1
91
-85

8
2
0
42
3

-17
10
1
-17

1
304

6

33

3

2
-17
-10

-13

137

-48
4

-3

27
28
62
14
7

4 937

489 7

-40

38 ~

4030
687
220

4115
572
210

85
-115
-10

289
54
40

135
828
152
21

R:Ndmit Student Orientlt ion

-3

After ~ ~t

-13

Rudmit StudontOriontatlon
N.wStudont Orlontatlon

87
5

34

Rese rvations

m~cafte r

1255
178
139
907
174
18

226

Tr.ansfitrStuditnt Oriitnt:.ation

F.11111
...u....., D1ne r,ence

Total

No Or-ientation

40
8
2

G.linesvitle: Campus Tr.ansfitrStuditnt Oriitnt:.ation

Oc.onee ·Campus

Admissions
Additional
C.onf.lrm:adonswilth Reservatlon5

OrfentadOftReservations

79
22

73

13

19

1506
269
46

-l

107
63
40
38
10
2
217
94
79
44

1375

289
175
866
162
23
5154
4124
766
264

FALL Advance Scheduling
Total: 4244 forms submitted/4106 completed schedules (138 outstanding)
Campus: Total # of forms/# completed schedules
BR: 81/74
CU: 233/223
DA: 1808/1769
GA: 1171/1106
OC: 940/925
ON: 11/9
We had 4245 forms as of this day last year.
BR - 84
CU - 281
DA - 1701
GA - 1302
OC - 872
ON - 5
Comment: These numbers do not include dual enrollment student schedules that have not been completed as of today. We are
expecting additional Academic Interest forms to be submitted, especially on the GVL campus, as students submit during the extended
orientation registration.
----------------------------------------------Fall 2020 new student applications continue to lead over last year ahead for new freshmen (+388) as does accepted students at +340
(8520 vs 8180). New freshmen acceptance yield percentage is identical to last year at 82%. Confirmation numbers (overall) as a
percentage (Accepted to Confirm) is equal to last year at 63%. Dual Enrollment confirmations have grown to 1132 vs 1090 last year.
Transfer applications are higher than last year at +60 but trailing in accepts -20, confirmations -49, and orientation sign ups -115.

Compu</S-Typ~

Apps

Apps

2019

2020

App+/Chang~
' 19-'20

Accept
2019

II Tot al
New Freshmen••

App to

Appto

Accept

Accept

Accept

2020

Yield

Yield

2020

2019

11

7

Accepl to

Confirm
2019

Confirm

Confirm

2020

Yield
2020

77

71 3

Accept 10
Confirm
Yield 2019

6

10405

388

8180

8520

82%

82%

4461

4804

56%

55%

4032

4118

Duo/ Enro/Jm1mt 1654

1660

6

1125

1218

73%

68%

1090

1132

93%

97%

0

0

N/A

Tr.a~fer

1637

169 7

1109

1081

64%

68%

687

570

53%

639

582

502

79%

79%

780
417

75%

733

829
497

72%

Other

60
-94

83!(,

85%

223

314

63%

1001 7

48%

Cadet registrations are nearing Fall 2018 levels, although the number of new cadet intake similar to last year. This indicates a likely
increase in retention. Further analysis is needed post FROG week.

Class Registrat ions

FaP 2018

Fall2019

Fall2020

cad et

757

736

750

Cha nge (2019 -2020)
14

I

1.9%

Graduate Program Highlights: Grad registration is up +109 (+16.8%)
Graduate

Fall 2018

Fall2019

Fall2020

Camp us

Headcou nt

Headcou nt

Hea dcou nt

Change

% Change

Blue Ridge

0

Cumm ing
Dahlonega
Gainesville

140
166
41

150
183
69

150
188

0
5
19

0.0%
2.7%
27.5%

Oconee
UIIIG Online

0
170

Total

517

85
109

34.4%
16.8"

247
649

88
33 2
758

Change (2019-2020)

·
·
·
·
·
·
·
·
·

Diversity Certificate up 9 applications, 9 accepts, 8 confirms
Criminal Justice up 3 application, 4 accepts, 4 confirms
MAIA up 9 application, 7 accepts, 3 confirms
MAcc. up 11 applications, 12 accepts, 11 confirms
Transfer Leadership & Practice Certificate up 4 applications, 4 accepts, 4 confirms
Kinesiology up 3 applications, down 1 confirm
MBA down 4 applications, up 2 accepts, up 6 confirms
DNP down 1 application, down 3 accepts, down 5 confirms (This program plans to enroll 10 students into the fall 2020 cohort.)
Gerontology Certificate down 3 applications, down 3 accepts, down 3 confirms

·

The new Geospatial Science and Technology Graduate Certificate has 6 applications, 5 accepts, 5 confirms. The new Geomatics
Graduate Certificate does not have any applicants.
The MPA program has met capacity for fall 2020. For the 3 applicants who were waitlisted for fall, per the program, we have
moved their applications to spring 2021.

·

